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Safe Harbor Statement

td REPLIGEN

This presentation contains forward-looking statements, which are made pursuant to and in reliance upon the safe harbor provisions of the federal
securities laws including the Private Securities Litigation Reform Act of 1995, Section 27A of the Securities Act of 1933, as amended, and Section 21E of
the Securities Exchange Act of 1934, as amended. Any statements contained herein which do not describe historical facts, including, among others,
any express or implied statements or guidance regarding the expected results of our purchase of the bioprocessing analytics portfolio from 908 Devices
on Repligen’s future financial performance, expected synergies following such purchase, the expected performance of our business, customer
adoption and demand of 908 Devices’ technologies, the expected expansion of Repligen’s product lines and modalities, are based on management’s
current expectations and beliefs and are forward-looking statements which involve risks and uncertainties that could cause actual results to differ
materially from those discussed in such forward-looking statements. Such risks and uncertainties include, among others, our ability to integrate 908
Devices’ desktop portfolio and relevant personnel into our existing business and to achieve expected synergies; our ability to maintain or expand
historical sales of 908 Devices’ desktop portfolio; our ability to accurately forecast the asset acquisition, related costs and allocation of the purchase
price and other intangibles related to the transaction and other asset adjustments; our ability to forecast customer demand of the acquired assets, and
other risks and uncertainties detailed in Repligen’s most recent Annual Report on Form 10-K and subsequently filed Quarterly Reports on Form 10-

Q and Current Reports on Form 8-K on file with the Securities and Exchange Commission (the Commission) as well as our upcoming Annual Report on
form 10-K for the year ended December 31, 2024 and any subsequent filings made with the Commission, which are available at the Commission’s
website at www.sec.gov. Actual results may differ materially from those Repligen contemplated by these forward-looking statements, which reflect
management’s current views, expectations, and assumptions regarding the future of our business, future plans and strategies, projections, anticipated
events and trends, the economy and other future conditions, and are based only on information currently available to us. Repligen cautions you not to
place undue reliance on any forward-looking statements, which speak only as of the date they are made. Repligen disclaims any obligation to update or
revise any such statements to reflect any change in expectations or in events, conditions or circumstances on which any such statements may be
based, or that may affect the likelihood that actual results will differ from those set forth in the forward-looking statements.



Repligen Acquires 908 Devices’ Bioprocessing Product Portfolio

v" Important strategic acquisition in our journey to enable digitization in bioprocessing

v' Acquiring differentiated products for key PAT technologies (Raman spectroscopy, Mass
Spectrometry, Biosensing, Electrophoresis) ... Complements our existing downstream PAT

v" First step in our strategy to bring PAT-integrated upstream solutions to the bioprocessing ——
industry, as we have done in downstream ... a multi-year journey

Talent injection of top tier analytics scientists and engineers X 908devices
Contributes ~$10M to 2025 revenue ... accretive to gross margin

Leveraging our commercial organization and upstream presence with ATF

A NN

S70M cash purchase: ~6X 2024 revenue multiple, fully funded from strong cash position

Continuing our execution of strategic acquisitions with disciplined evaluation
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Advances Repligen’s Position in The Digitization Journey
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Data Storage
and Security

Mature

PAT
Upstream /
Downstream

Growing

The Digitization Model continues to mature

* Process Modeling & Automation broadly utilized
to speed R&D and improve manufacturing
productivity

e PAT technologies have been introduced “at-line”
and “in-line” and starting to be used more broadly
in manufacturing to monitor and control process

e Data needs to be stored in secured cloud
environment offered by digital providers

e Data Analysis via Machine Learning (ML) and Al is
becoming the next big thing to generate significant
productivity gains



908 Devices’ Bioprocessing Business Overview

4 MAVERICK VIAVEN <EBEL  ZipChip A Re"erz‘:ngSPhtS

‘ e Key Enablers for

. . ROW
Bioprocessing

Advanced PAT

Devices 4.0
\ 2023 2H LAUNCH 2023 1H LAUNCH 2019 LAUNCH 2016 LAUNCH /
Europe 3% Americas
- . )
S12M 60 2012
2024e Revenue Employees Year Founded
Capacity for >550M Joining RGEN IPO 2020 )
(Nasdaq:MASS) Services
II.Q‘ Devices
§ 450+
R&D and Manufacturing Multi-modality Devices placed Consumables
Massachusetts, North rProteins, C&GT, Install base incl.
Carolina, Germany RNA All Top 20 Pharma /

Integration & Technology Teams to be Jointly Managed by 908 Devices and Repligen Leaders

.. Business and Innovation Continuity
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PAT Portfolio Overview: Driving Process Efficiency & Productivity
<EBEL MAVERICK MAVEN
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Microfluidics Raman powered, Diffusion Probe Microfluidics
CZE + MS purpose-built “de novo” model & Biosensing CZE

* At-line cell culture media * Bioprocess analysis and control * Real-time monitoring and * High resolution sample

monitoring and analysis with no prior modeling control of CPPs (glucose and separation for characterization
« Simplifies media selection, QC, « In-line, real-time monitoring lactate) in.ceII culture and of CQAs

optimization and control of multiple CPPs fermentation  Charge variant analysis, peptide
* 50% titer improvement; 2,000x + Faster deployment, lower setup y Asept|c monitoring with no loss mapping, metabolite quant.

faster than Mass Spec and HPLC q " t’ of bioreactor volume _

and operating cos . L * 20x faster, more precise than

* Results on 30+ nutrients and * 8xreduction in glycation in

metabolites in under 10 mins Control of up to 6 bioreactors oroduction runs iqui romatography

Improved Cell Culture Performance Faster Process Optimization Higher Product Quality & Yield Increased Precision and Sensitivity

]};[ REBEL Video ];[i[ MAVERICK Video ];ﬂ MAVEN Video
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CZE: Capillary zone electrophoresis, MS: Mass Spectrometry CPPs: Critical Product Parameters CQAs: Critical Quality Attributes 6


https://908devices.com/products/rebel/
https://908devices.com/products/maverick/
https://908devices.com/resource/maven-product-video/

Strong Complement of Process Analytical Tools & Consumables

Leveraging proprietary
consumables

Microfluidic Chips,
Reagents, and Probes

MAVERICK

25% to 40% annual pull through
opportunity
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Expands Repligen’s PAT Presence Across Modalities and Across workflow

New PAT area

rProteins Gene Therapy Cell Therapy Peptides / Nucleic
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Incremental PAT capabilities for

X 908 Devices capabilities
a Repligen capabilities

Complementary best-in-class PAT solutions for Upstream and Downstream
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Broad Portfolio Across the Bioproduction Workflow; Addressing Pain Points
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908 Devices adds upstream PAT technology
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primarily for downstream applications




Our Integration Priorities

e Continue to advance commercialization and product development of existing 908 portfolio
* Leverage team’s expertise to accelerate launch of additional PAT technologies
* Prepare for the next level of industry digitization

* Immediate transition of Massachusetts manufacturing operations into Repligen facility
* Define long-term integration planning and footprint optimization
» Carve out “back office” activities and function support ... TSA in place for transition

* Leverage Repligen’s bioprocessing global presence
oIl CIEIR  « Capitalize on ATF differentiating technology installed base
» Capture service synergies across Repligen’s PAT portfolio
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Thank you

/17

www.repligen.com

© Repligen Corporation. All rights reserved.
The trademarks mentioned herein are the property of
Repligen Corporation and/or its affiliate(s) or their respective owners.

td REPLIGEN



	Default Section
	Slide 1
	Slide 2: Safe Harbor Statement
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Strong Complement of Process Analytical Tools & Consumables
	Slide 8
	Slide 9
	Slide 10
	Slide 11


