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¥ KEMPER

Investor Supplement
Fourth Quarter 2011

The financial statements and financial exhibits included herein are unaudited. These financial statements and exhibits should be read in conjunction with the
Company's periodic reports on Form 10-K, Form 10-Q and Form 8-K. The results of operations for interim periods should not be considered indicative of
results to be expected for the full year.

Non-GAAP Financial Measures

This document contains non-GAAP financial measures to analyze the Company’s operating performance for the periods presented. Because the Company’s
calculation of these measures may differ from similar measures used by other companies, investors should be careful when comparing the Company’s non-
GAAP financial measures to those of other companies. For detailed disclosures on non-GAAP financial measures please refer to the “Definitions of Non-
GAAP Financial Measures” on Page 24.
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Kemper Corporation
Consolidated Financial Highlights
(Dollars in Millions, Except Per Share Amounts)
(Unaudited)

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010
For Period Ended
Earned Premiums ........cccccevvveeieeneeieseeie e $ 5365 | $§ 543.0 $ 5481 $ 5460 |$ 5616 | $§ 5682 $§ 578.1 $ 5815 |[$2,1736 $ 2,289.4
Net Investment INCOME ........cccevveieeviiiieieecee e 75.3 58.6 82.9 81.2 84.7 79.4 81.3 80.3 298.0 325.7
Net Investment Gains (Losses) and Other Income ........ 1.5 (8.8) 16.7 14.0 24.5 3.0 (1.7) 1.6 23.4 27.4
Total REVENUES .......oceoeviiieiiciicie e $ 6133 | $ 5928 $ 6477 $ 6412 |$ 6708 | $ 6506 $ 6577 $ 6634 |$ 24950 $ 26425
Consolidated Net Operating Income (Loss)" .................. $ 252 | $ 98 $ (174) $ 387 |$ 397 |$ 306 $ 377 $ 439 |$ 563 $ 1519
Income (Loss) from Continuing Operations $ 26.1 $ 38 § 66) $ 476 |[$ 557 | $ 323 $ 364 $ 447 |$ 709 $ 1691
Net INCOME (LOSS) .....eovveveeiiecieeieereeeete et $ 254 | $ 47 (05) $ 541 $ 629 | $ 357 $ 378 $ 482 |$ 837 $ 1846
Per Unrestricted Common Share Amounts:
Basic:
Net Operating Income (LOSS)" .....oevviiveiiiiiiriieiiiines $ 042 |$ 016 $ (029 $ 064 |$ 065 | % 049 $ 061 $ 070 [$ 093 $ 245
Income (Loss) from Continuing Operations .. $ 043 |$ o006 $ (11) $ 078 |$ 091 |$ 052 $ 059 $ o072 |$ 117 $ 273
Net INCOME (LOSS) ..vvvveeeeeiieieeiieiie e $ 042 | $ o008 $ (001) $ 089 |$ 103 | $ 058 $ 0.61 $ 077 |$ 138 $§ 2098
Diluted:
Net Operating Income (LOSS)" -.vcvevrieeeiniieiniieinines $ 042 |$ o016 $ (029) $ 063 |$ o065 | % 049 $ o060 $ 070 |$ 093 $ 245
Income (Loss) from Continuing Operations .............. $ 043 |$ o006 $ (11) $ 078 |$ 091 |$% 052 $ 059 $ 072 |$ 117 $ 273
Net INCOME (LOSS) ....ocvveveeiieieeiiecieceeeeeeteeee e $ 042 |$ 008 $ (001) $ 089 |$ 103 | $ 058 $ 061 $ 077 |$ 138 $ 298
Dividends Paid to Shareholders Per Share..................... $ 024 |$ 024 $ 024 $ 024 |$ 022 | % 022 $ 022 $ 022 |$§ 09 $ 0.88
At Period End
TOtal ASSELS ...cvieeieieeiiecie e $ 8,0859 | $82006 $8,181.9 $8,2300 |$83585 | $85409 $8507.9 $ 8512.0
INSUraNCe RESEIVES .........cccceeveeveeieeieeeeee e $4,131.8 | $ 4,158.1 $4186.8 $4,169.4 |$ 4,1824 | $4,1854 $4,1983 $ 4,217.2
Notes Payable ............ccccceevueiuiiiieiieiieceeeeieeeee e $ 6106 | $ 6754 $ 6102 $ 6100 |$ 6098 | $§ 5619 $ 5618 $ 561.6
Shareholders’ EQUItY ........cccccoevvevvieennnne. $ 2,216.1 $ 2,220.1 $2136.2 $2116.5 |[$2,1134 | $2,2003 $2,0682 $ 1,977.6
Shareholders’ Equity Excluding Goodwill $1,9043 | $19083 $ 18244 $18047 |$18016 | $1,8885 $ 17416 $ 1,645.8
Common Shares Issued and Outstanding (In Millions) .. 60.249 60.456 60.460 60.453 61.067 61.450 61.925 62.464
Book Value Per Share? ..........cocvueueueveveveveereeeeenesenanes $ 3678 | $§ 3672 $ 3533 $ 3501 $ 34.61 $ 35.81 $ 3340 $ 31.66
Book Value Per Share Excluding Goodwill? ................. $ 3161 | $ 3156 $ 3018 $ 2985 |$ 2950 [ $ 3073 $ 2812 $ 2635
Book Value Per Share Excluding Unrealized on Fixed
MaLUFIEIES ™2 oot $ 3135 | $ 3143 $ 3220 $ 3255 |$ 3211 [$ 3136 $ 3014 $ 2979
Debt to Total Capitalization? ..........ccoveevreeeeirireerireeinenns 21.6% 23.3% 22.2% 22.4% 22.4% 20.3% 21.4% 22.1%
Rolling 12 Months Return on 5-point Average
Shareholders EqQUity® ........cooeereuririeerieeeereereeeieene 3.9% 5.6% 7.2% 9.1% 9.0% 9.3% 11.2% 12.1%

' Non-GAAP Measure. See Page 24 for definition.
2See Capital Metrics for detail calculations.

3 Rolling 12 Months Return on 5-point Average Shareholders Equity is calculated by taking the last 12 months of Net Income (Loss) divided by the 5-point average Shareholders’ Equity. The 5-
point Average Shareholders’ Equity is calculated by using a 5-point quarter average of Shareholders’ Equity for the 12 month period.

Page 3



Kemper Corporation

Consolidated Statements of Operations

(Dollars in Millions)
(Unaudited)

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010

Revenues:
Earned Premiums .......oooeeeeeeeee oo e $ 536.5| $ 5430 $ 5481 $ 546.0 |$ 561.6| $ 5682 $ 5781 $ 5815 |$ 21736 $ 2,2804
Net Investment INCOME ........cccoeoeiiiiiiiiiiie e 75.3 58.6 82.9 81.2 84.7 79.4 81.3 80.3 298.0 325.7
Other INCOME ......ooiiiiiiiii e 0.2 0.4 0.2 0.2 0.3 0.4 0.3 0.3 1.0 1.3
Net Realized Gains (Losses) on Sales of Investments .. 5.9 (4.2) 17.8 14.2 28.0 7.2 29 45 33.7 42.6
Other-than-temporary Impairment Losses:

Total Other-than-temporary Impairment Losses........... (4.7) (5.0) (1.3) (0.4) (3.8 (3.6) (4.1) (6.2) (11.4) (17.7)

Portion of Losses Recognized in Other

Comprehensive (Income) Loss 0.1 — — — — (1.0) (0.8) 3.0 0.1 1.2

Net Impairment Losses Recognized in Earnings............ (4.6) (5.0) (1.3) (0.4) (3.8 (4.6) (4.9) (3.2) (11.3) (16.5)
Total REVENUES ..ot 613.3 592.8 647.7 641.2 670.8 650.6 657.7 663.4 2,495.0 2,642.5
Expenses:
Policyholders’ Benefits and Incurred Losses and Loss

Adjustment EXPENSES .........ccccveviiiiiiniiciiniiiieie 376.7 399.6 4771 392.3 407 1 403.9 419.1 4171 1,645.7 1,647.2
INSUrance EXPENSES .......cccevereeeeenienienienieeeeeieaie e 168.5 172.6 166.3 161.9 168.7 168.9 169.4 168.5 669.3 675.5
Write-off of Goodwill and Other Intangibles Acquired..... 13.5 — — — — 14.8 — — 13.5 14.8
Interest and Other EXPenSes ..........cccceevveeeeiveeeeineeeennns 21.9 21.4 20.9 19.7 18.4 16.1 17.4 16.4 83.9 68.3
Total EXPENSES ...oovvvieiiiiieieeeee e 580.6 593.6 664.3 573.9 594.2 603.7 605.9 602.0 2,412.4 2,405.8
Income (Loss) from Continuing Operations before

Income Taxes and Equity in Net Income (Loss) of

INVESTEE ....ooviieiiiicii e 32.7 (0.8) (16.6) 67.3 76.6 46.9 51.8 61.4 82.6 236.7
Income Tax Benefit (EXpense) ........cccocvveeviieencieennene. (6.6) 4.6 10.0 (19.7) (20.9 (14.3) (14.9) (17.4) (11.7) (67.5)
Income (Loss) from Continuing Operations before

Equity in Net Income (Loss) of Investee..................... 26.1 3.8 (6.6) 47.6 55.7 32.6 36.9 44.0 70.9 169.2
Equity in Net Income (Loss) of Investee...........c.cccceee — — — — — (0.3) (0.5) 0.7 — (0.1),
Income (Loss) from Continuing Operations .............. 26.1 3.8 (6.6) 47.6 55.7 32.3 36.4 44.7 70.9 169.1
Discontinued Operations:

Income from Discontinued Operations before Income

TAXES - eenveeeeneeeieenee et eee sttt et 0.2 0.6 9.3 9.4 121 5.6 25 5.6 19.5 25.8

Income Tax Benefit (EXPense).......cccoceevereerieneeenenns (0.9) 0.3 (3.2) (2.9) (4.9 (2.2) (1.1) (2.1) (6.7) (10.3)
Income (Loss) from Discontinued Operations .......... (0.7) 0.9 6.1 6.5 7.2 3.4 1.4 3.5 12.8 15.5
Net Income (LOSS) .......coeeiiiiiiiiicicreeeeeec e $ 2541 % 47 3 (05 $ 54.1 |$ 629 $ 357 $ 378 $ 48.2 |$ 83.7 $§ 184.6
Income (Loss) from Continuing Operations Per

Unrestricted Share:
BaSIC +eveeeeeiieie e E 0.43] § 0.06 (0.11) 9 0.78 |9 0911 % 0.52 0.59 0.72 |9 117§ 2.73
DIIULEA .eooeeveeereisseeeseess et E 0.43] 3 0.06 $  (011) < 078 [ 091] % 052 059 § 0.72_ |3 117 2.73
Net Income (Loss) Per Unrestricted Share: [~ N - - i - - N i -
BaASIC ..ot E 0421 % 0.08 § (0.01) 9 0.89 |9 .03 ] § 0.58 061 9% 0.77 |9 .38 ¢ 2.98
DIIULEA ©.vvooeeveeeeeeeeee e [§ 0472|3008 §  (0.01) § 0.89_ [3 [.03] 058 § 061 $§ 077 [ 1.38_ 3 2.98
Dividends Paid to Shareholders Per Share .............. [ 024] 3 024 3 024 7§ 0.24_[3 0.22] 3 022 $ 022 % 022 [3 0.96_ § 0.88
Weighted Average Unrestricted Common Shares [~ - - - [~ - - - i -

outstanding ..........cccooeviiiiiiiii i 60.113 60.141 60.119 60.678 61.127 61.458 61.985 62.155 60.263 61.681
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Kemper Corporation

Consolidated Balance Sheets

(Dollars in Millions)

(Unaudited)
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31,
2011 2011 2011 2011 2010 2010 2010 2010

Assets:
Investments:

Fixed Maturities at Fair Value ............ooiiiiiiii e $ 47734 $ 47824 $ 45732 $ 44919 § 44753 § 47114 $ 47415 § 46171

Equity Securities at Fair Value ............cociiiiiiiiiiee e 397.3 360.8 503.0 511.7 550.4 415.6 231.8 209.0

Equity Method Limited Liability Investments at Cost Plus Cumulative

Undistributed Earnings .........ccooiieiiiiiiiiii s 306.3 305.0 325.3 326.0 328.0 315.7 308.6 299.3

INVestee (INEIMEC) .....oocuiiiiii e e — — — — — — 91.8 95.0

Short-term Investments at Cost .. 247.4 120.9 274.5 415.8 402.9 404 .4 393.5 361.2

Other Investments ...........ccccc... 498.3 495.2 497.2 496.0 494.2 490.7 487.8 487.6
Total INVESMENES .........oociiiiii e 6,222.7 6,064.3 6,173.2 6,241.4 6,250.8 6,337.8 6,255.0 6,069.2
(=T o SRS 251.2 471.0 123.8 77.5 117.2 149.6 100.8 160.9
Receivable from PoliCYhOIAErs .........cccciiiiiiiiiieieieee s 379.2 390.4 381.7 387.6 388.9 404.6 399.1 406.7
Other RECEIVADIES ......coiiiiiiiiiiie e e 218.7 214.0 442.8 510.4 555.4 623.5 684.5 778.4
Deferred Policy AcqUIiSition COSES ........cciiiiiiiiiiiieie e 448.5 449.3 443.1 4341 426.4 426.4 420.2 414.0
(€T oToTo 1V USRS 311.8 311.8 311.8 311.8 311.8 311.8 326.6 331.8
Current and Deferred INCome TaxX ASSELS ........c.coiiiiiieiiiiiieerieeee e 3.1 38.7 40.9 1.9 39.6 27.2 60.4 95.2
ONEI ASSEES ...ttt ettt e e st e e e ene et e ene et e nne e e eneenee e 250.7 261.1 264.6 265.3 268.4 260.0 261.3 255.8
TOAl ASSELS ...ttt $ 80859 $ 82006 $ 81819 $ 82300 $ 83585 $ 85409 $ 85079 $ 8512.0
Liabilities and Shareholders’ Equity:
Insurance Reserves:

Life and Health ... e $ 311027 $ 3,0945 $ 3,0856 $ 3,0736 $ 3,063.7 $ 3,0564.0 $ 3,0488 $ 3,046.5

Property @and CasUalty ..........cocceiiiiiiiiiiie e e 1,029.1 1,063.6 1,101.2 1,095.8 1,118.7 1,131.4 1,149.5 1,170.7
Total INSUraNCe RESEIVES ...........cccooiiiiiiieiieiee e 4,131.8 4,158.1 4,186.8 4,169.4 4,182.4 4,185.4 4,198.3 4,217.2
Certificates of Deposits @t COSt ........cciiiiiiiiiiiie e — — — 172.7 321.4 409.2 512.7 596.1
UNEarned PreMIUMS .........coeiiiiiieiiiiieiesieee sttt ettt sttt st 666.2 687.1 675.6 680.4 678.6 703.9 700.1 715.0
Liabilities for INCOME TAXES ........eiiiiiiieiie ettt 57.9 69.2 25.1 8.6 15.1 60.3 10.8 11.1
Notes Payable at Amortized COSt ........cceiiiiiiiiiiieie e 610.6 675.4 610.2 610.0 609.8 561.9 561.8 561.6
Accrued Expenses and Other Liabilities ............ccccceeeeiieiiciee e 403.3 390.7 548.0 472.4 437.8 419.9 456.0 433.4
Total Liabilities ............ccoiiiiiiieeieee e 5,869.8 5,980.5 6,045.7 6,113.5 6,245.1 6,340.6 6,439.7 6,534.4
Shareholders’ Equity:
COMMON STOCK ...ttt ettt e et e et e e e nte e e eneeeesnneeeeanneeeanes 6.0 6.1 6.0 6.0 6.1 6.1 6.2 6.3
Paid-in Capital .........cooiiiiiii e 743.9 745.4 744.2 743.3 7511 756.0 7611 766.9
Retained Earnings .........cccoooiiiiiiiinnnncen, 1,208.2 1,200.5 1,210.5 1,225.6 1,198.8 1,154.6 1,137.9 1,121.2
Accumulated Other Comprehensive Income 258.0 268.1 175.5 141.6 157.4 283.6 163.0 83.2
Total Shareholders’ Equity ...............ccccccoene. 2,216.1 2,220.1 2,136.2 2,116.5 2,113.4 2,200.3 2,068.2 1,977.6
Total Liabilities and Shareholders’ Equity $ 80859 $ 82006 $ 81819 $ 82300 $ 83585 $ 85409 $ 85079 $ 8512.0
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Kemper Corporation
Capital Metrics
(Dollars and Shares in Millions, Except Per Share Amounts)

Three Months Ended

Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31,
2011 2011 2011 2011 2010 2010 2010 2010

Book Value Per Share

Numerator

Shareholders’ EQUITY ........ccooiiiiiiiiiie et $ 2,216.1 $ 2,220.1 $2136.2 $21165 $2,1134 $2,2003 $ 20682 $ 1,977.6
LeSS: GOOAWIIL ...ttt et aee s (311.8) (311.8) (311.8) (311.8) (311.8) (311.8) (326.6) (331.8)
Shareholders’ Equity Excluding Goodwill .............ccoooiiiiiiiieiiiiie e $ 19043 $19083 $18244 $18047 $1801.6 §$18885 § 17416 $ 16458
Shareholders’ EQUILY ......cccooiiiiiiiiiieie et $ 2,216.1 $ 2,220.1 $21362 $21165 $21134 $22003 $ 20682 $ 19776
Less: Unrealized Gains and Losses on Fixed Maturities ........... (327.4) (319.8) (189.4) (149.0) (152.4) (273.5) (201.7) (117.1)

Shareholders’ Equity Excluding Unrealized on Fixed Maturities $18887 $19003 $19468 $19675 $1910 $ 19268 $ 1,866.5 $ 1,860.5

Denominator

Common Shares Issued and Outstanding ............cocceveriiiiiiieeneiee e 60.249 60.456 60.460 60.453 61.067 61.450 61.925 62.464
BOOK Value Per Share .........cccooiiiiiieiiiieiscees e $ 3678 $ 3672 $ 3533 $ 3501 $ 3461 $ 3581 $ 3340 $ 31.66
Book Value Per Share Excluding Goodwill .............ccccociiiiiiiiiiiiiciiinin e EW :W :W :W :W :W EW :W
Book Value Per Share Excluding Unrealized on Fixed Maturities............................... :W :W :W :W :;?»T :W :W :W
Return on Shareholders’ Equity

Numerator

Rolling 12 Months Net INCOME ........cciiiiiiiiiiiic e $ 837 $ 1212 § 1522 § 1905 § 1846 § 188.0 § 2144 § 2185
Denominator (5-point Average)

5-point Average Shareholders’ EQUILY ............cccueeiiriiieeiieieeeiee et $ 2,160.5 $ 2,157.3 $ 2,126.9 $ 2,095.2 $ 2,055.4 $ 20114 $ 1,910.0 $ 1,809.3
Rolling 12 Months Return on Average Shareholders Equity (5-point Average).......... 3.9% 5.6% 7.2% 9.1% 9.0% 9.3% 11.2% 12.1%
Debt and Total Capitalization

DIEDE .o nn $ 6106 $ 6754 $ 6102 $ 6100 $ 6098 $ 5619 § 5618 § 561.6
Shareholders’ EQUITY ........cociiiiiiiiiee e e 2,216.1 2,220.1 2,136.2 2,116.5 2,113.4 2,200.3 2,068.2 1,977.6
Total CapitaliZatioN .........cccoeeeiiee e $ 28267 $28955 $27464 $27265 $27232 $27622 $2630.0 $2539.2
Ratio of Debt to Shareholders’ EQUItY ...............coovvereveervsoreesiersssrrsssenssssssisnnennes_____20.6% _____30.4% ____ 286% ____ 28.8% ____ 289% ____ 255% ____ 27.2% ____ 28.4%
Ratio of Debt to Total CapitaliZation ..................coovveervesrrveereeseriiersissniisnsssnnonns_____21.6% _____23.3% ____ 222% ____ 224% ____ 224% ____ 203% ___ 214% ___ 221%
Parent Company Liquidity

Kemper Holding Company Cash and INVesStments .............cccoeeveeeeneneseriereeienenens $ 2170 $ 376 $ 476 $ 842 $ 605 $ 675 $ 1357 $ 1418
Borrowings Available Under Credit Agreement .. 245.0 180.0 245.0 245.0 245.0 245.0 245.0 245.0
Parent Company LiqUidity ..........ccooiiieiiiei e $ 4620 $ 2176 $ 2926 $ 3292 $ 3055 $ 3125 $ 3807 $ 386.8
Capital Returned to Shareholders

Common Stock REPUIChASEM .........ccocuiiiiiiiieciieee et $ 57 $ — 3 — % 21.7 $ 9.9 $ 10.5 $ 14.0 $ —
Cash Dividends Paid ..........ccooiiiiiiiieiiiie et 14.5 14.5 14.5 14.7 13.5 13.6 13.8 13.7
Total Capital Returned to Shareholders .............ccccoieieiiiieieiiece e $§ 202 $ 145 3 145 $ 364 $ 234 $ 241 $ 278 $ 137
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Kemper Corporation
Debt Outstanding and Ratings
(Dollars in Millions)

(Unaudited)
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31,
2011 2011 2011 2011 2010 2010 2010 2010
Notes Payable under Revolving Credit Agreements ..., $ — 3 65.0 — — — — — —
Senior Notes at Amortized Cost:
6.00% Senior Notes due May 15, 2017 356.8 356.7 356.5 356.4 356.3 356.2 356.1 356.0
6.00% Senior Notes due November 30, 2015 .....ooveiiiiiiiiiiiiiieeeeeee e 248.2 248.1 248.0 247.9 247.8 — — —
4.875% Senior Notes due November 1, 2010 ......c.cooociiiiiiiiniiiiicic e, — — — — — 200.0 199.9 199.8
Mortgage Note Payable at Amortized Cost ......coocoieiiiiiiiii e 5.6 5.6 5.7 5.7 5.7 5.7 5.8 5.8
Notes Payable at Amortized COSt ........cccoiiiiiiiiiiiiicc e $ 6106 $ 6754 $ 6102 $ 610.0 609.8 5619 $ 561.8 $ 561.6
A.M. Best Moody’s S&P Fitch
As of Date of Financial Supplement
Kemper Debt Ratings:
Senior Notes Payable ... bbb- Baa3 BBB- BBB-
Insurance Company Financial Strength Ratings:
Trinity Universal Insurance Company ..........ccoueeiiieiiiiiiciie e A- A3 A- A-
United Insurance Company of AMENCa ........cccoeviriiiiiin i A- A3 A A-
Reserve National Insurance COmMpany ..........cccovieriirieeiieneeicse e A-
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Revenues:
Kemper Preferred:
Earned Premiums .........cccoeeeiiiiiiiiee e
Net Investment Income ..........ccccveeeiiiiiiieeen
Other INCOME ......ovveeiiiiiiieeeee e
Total Kemper Preferred ...
Unitrin Specialty:
Earned Premiums .........ccccooveeiiieieec e
Net Investment Income ..........ccccceeeeiiiiiiiiiieee i,
Other INCOME .......ooooviiiiiee e
Total Unitrin Specialty ........c.cceieeiiiiniiiiieieeeecee
Unitrin Direct:
Earned Premiums .........ccoeeeeieiiiiiiie e
Net Investment Income ...
Other INCOME ......ovveeiiiiiiieeeee e
Total Unitrin DirecCt..........cccooviiieeiiiiieee e,
Life and Health Insurance:
Earned Premiums .........ccccooveeiiieieec e
Net Investment Income ..........ccccceeeeiiiiiiiiiieee i,
Other INCOME .......coooviiiiieec e
Total Life and Health Insurance..........cccccccocvveevvieeennnen.
Total Segment Revenues ...........cccceeveiniinicniecneccnene

Net Realized Gains (Losses) on Sales of Investments ..

Net Impairment Losses Recognized in Earnings............
Other ..o
Total Revenues

Kemper Corporation

Segment Revenues

(Dollars In Millions)
(Unaudited)

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010

217.0 2165 $ 2144  $ 211.9 220.9 2218 §$ 2229 §$ 2224 |$ 8598 $ 888.0
11.5 8.4 15.6 14.1 14.2 12.3 13.9 124 49.6 52.8
0.1 0.1 — 0.1 0.1 0.1 0.1 0.1 0.3 0.4
228.6 225.0 230.0 226.1 235.2 234.2 236.9 234.9 909.7 941.2
108.5 111.0 113.3 112.4 115.0 117.0 120.5 122.4 4452 474.9
4.7 3.3 6.8 6.3 6.3 5.7 6.7 6.1 211 24.8
0.1 0.2 0.1 0.1 0.1 0.2 0.1 0.2 0.5 0.6
113.3 114.5 120.2 118.8 121.4 122.9 127.3 128.7 466.8 500.3
50.9 54.4 57.5 59.9 64.8 68.6 73.0 76.0 222.7 282.4
4.0 29 5.6 54 5.4 4.8 5.9 5.3 17.9 214
— 0.1 — — — — 0.1 — 0.1 0.1
54.9 57.4 63.1 65.3 70.2 73.4 79.0 81.3 240.7 303.9
160.1 161.1 162.9 161.8 160.9 160.8 161.7 160.7 645.9 644.1
53.6 429 52.4 53.0 55.9 53.8 51.3 53.3 201.9 214.3
— — 0.1 — 0.1 0.1 — — 0.1 0.2
213.7 204.0 2154 214.8 216.9 214.7 213.0 214.0 847.9 858.6
610.5 600.9 628.7 625.0 643.7 645.2 656.2 658.9 2,465.1 2,604.0
5.9 (4.2) 17.8 14.2 28.0 7.2 2.9 45 33.7 42.6
(4.6) (5.0) (1.3) (0.4) (3.8 (4.6) (4.9) (3.2) (11.3) (16.5)
1.5 1.1 2.5 2.4 2.9 2.8 3.5 3.2 7.5 12.4
613.3 5928 $ 647.7 $ 641.2 670.8 650.6 % 657.7 $ 6634 |$ 24950 §$ 26425

— Ay .

Page 8



Segment Operating Profit (Loss):
Kemper Preferred

Unitrin Specialty ...
Unitrin Direct
Life and Health
Total Segment Operating Profit (LOSS) .......ccccvcvveieeinene
Unallocated Operating Loss
Total Operating Profit (Loss)
Net Realized Gains (Losses) on Sales of Investments ..

Net Impairment Losses Recognized in Earnings............

Income (Loss) from Continuing Operations before
Income Taxes and Equity in Net Income (Loss) of
Investee

Segment Net Operating Income (Loss):
Kemper Preferred
Unitrin Specialty
Unitrin Direct
Life and Health
Total Segment Net Operating Income (Loss)..
Unallocated Net Operating Loss
Consolidated Operating Income (LOSS) ........cccceeviernene
Unallocated Net Income (Loss) From:

Net Realized Gains (Losses) on Sales of
Investments

Net Impairment Losses Recognized in Earnings......
Income (Loss) from Continuing Operations....................

Kemper Corporation
Segment Operating Results
(Dollars in Millions)

(Unaudited)
Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010
16.3| $ (15.7) $ (54.2) $ 142 |$ 9.9 171§ 176 $ 193 |$ (39.4) $ 63.9
4.7 6.7 6.0 5.1 1.6 8.0 7.5 7.5 22.5 24.6
(27.4) (3.7) (8.2) (7.4) (5.4 (1.5) 0.9 (1.1) (46.7) (7.1)
49.8 34.3 32.7 50.8 53.1 26.9 33.5 40.5 167.6 154.0
43.4 21.6 (23.7) 62.7 59.2 50.5 59.5 66.2 104.0 2354
(12.0) (13.2) (9.4) (9.2) (6.8 (6.2) (5.7) (6.1) (43.8) (24.8)
314 8.4 (33.1) 53.5 52.4 443 53.8 60.1 60.2 210.6
5.9 (4.2) 17.8 14.2 28.0 7.2 2.9 4.5 33.7 42.6
(4.6) (5.0) (1.3) (0.4) (3.8 (4.6) (4.9) (3.2) (11.3) (16.5)
327 $ (0.8) $ (16.6) $ 67.3 |$ 76.6 469 $ 518 § 614 |$ 826 $ 236.7
1311 $ (8.0) $ (33.0) $ 113 |$ 9.0 135 § 135 §$ 146 |$ (16.6) $ 50.6
3.9 5.3 4.9 4.2 2.2 6.2 6.0 5.8 18.3 20.2
(17.0) (1.6) (4.7) (3.8) (1.9 0.3 0.4 0.1 (27.1) (1.1)
32.5 224 20.9 32.7 34.6 12.4 21.5 26.4 108.5 94.9
32.5 18.1 (11.9) 44 4 43.9 324 41.4 46.9 83.1 164.6
(7.3) (8.3) (5.5) (5.7) (4.2 (1.8) (3.7) (3.0) (26.8) (12.7)
25.2 9.8 (17.4) 38.7 39.7 30.6 37.7 43.9 56.3 151.9
3.9 (2.7) 11.5 9.2 18.4 4.7 1.9 29 21.9 27.9
(3.0) (3.3) (0.7) (0.3) (2.4 (3.0) (3.2) (2.1) (7.3) (10.7)
26.1]1 % 38 § (6.6) $ 476 |$ 55.7 323 % 364 $ 447 |$ 709 § 169.1
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Earned Premiums by Product:

LI e
Accident and Health ..............cccoveviieiiiii e
Property and Casualty:
Personal Lines:
AUtOmMODIIE ....eeieiiie e
HOMEOWNELS ...
Other Personal .........cccoooiiiiiiiiieiceee e
Total Personal LiNeS.........cccvvviiieeiieiiiieeee e
Commercial Automobile .............ccooeevveeieeiiiiiieeeeeeee,
Total Earned Premiums..........ccccoooviiiiiieeeceeiciieieee e

Net Investment Income by Segment:

Kemper Preferred:

Equity Method Limited Liabilty Companies..................

All Other Net Investment Income

Net Investment Income ................
Unitrin Specialty:

Equity Method Limited Liabilty Companies..................

All Other Net Investment Income..........ccccceeeevvvvnnenn.n.

Net Investment INCOME .......coooviiiiiiiiiiiiee e,
Unitrin Direct:

Equity Method Limited Liabilty Companies..................

All Other Net Investment Income

Net Investment INCOMeE .......cooviiiiiiiiiiiieee s
Life and Health Insurance:

Equity Method Limited Liabilty Companies..................

All Other Net Investment Income..........ccccceeeieevcienne

Net Investment INCOME .........ccccovvveiiiiiiiiiiieeeeeei,
Total Segment Net Investment Inome ...........cccccceeenneee.
Unallocated Net Investment Inome:

Equity Method Limited Liabilty Companies..................

All Other Net Investment Income...........ccccccevevveneee..n.
Unallocated Net Investment Income .............cc..cooennnes
Net Investment INCOME ..........cooveiiiiieiiiiiee e

Kemper Corporation

Segment Operating Results

(Dollars in Millions)
(Unaudited)

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010

98.0| $ 98.0 $ 99.7 § 99.4 |$ 98.4| $ 988 $ 1000 $ 99.5 |$ 3951 § 396.7
41.7 41.9 41.5 41.2 41.4 40.5 40.1 39.9 166.3 161.9
274.7 281.4 286.2 287.1 302.1 308.3 316.9 322.2 1,129.4 1,249.5
77.7 76.6 75.7 741 75.0 751 74.5 74.1 304.1 298.7
34.2 35.0 35.1 34.4 34.4 34.8 35.5 34.3 138.7 139.0
386.6 393.0 397.0 395.6 411.5 418.2 426.9 430.6 1,572.2 1,687.2
10.2 10.1 9.9 9.8 10.3 10.7 11.1 11.5 40.0 43.6
536.5| $ 5430 $ 5481 $ 546.0 |$ 561.6| $ 568.2 $ 5781 $ 581.5 |$ 21736 $ 2,2894
09| $ (22) $ 55 $ 3.8 |$ 45| $ 29 §$ 53 §$ 28 |$ 80 $ 15.5
10.6 10.6 10.1 10.3 9.7 9.4 8.6 9.6 41.6 37.3
11.5 8.4 15.6 14.1 14.2 12.3 13.9 12.4 49.6 52.8
0.3 (0.9) 2.4 1.7 2.0 1.4 2.5 1.4 3.5 7.3
4.4 4.2 4.4 4.6 4.3 4.3 4.2 4.7 17.6 17.5
4.7 3.3 6.8 6.3 6.3 5.7 6.7 6.1 21.1 24.8
0.3 (0.7) 1.9 1.5 1.7 1.2 2.2 1.2 3.0 6.3
3.7 3.6 3.7 3.9 3.7 3.6 3.7 4.1 14.9 15.1
4.0 2.9 5.6 5.4 5.4 4.8 5.9 5.3 17.9 21.4
0.7 (9.4) (0.1) 2.1 6.5 4.3 1.7 3.3 (6.7) 15.8
52.9 52.3 52.5 50.9 494 49.5 49.6 50.0 208.6 198.5
53.6 42.9 52.4 53.0 55.9 53.8 51.3 53.3 201.9 214.3
73.8 57.5 80.4 78.8 81.8 76.6 77.8 771 290.5 313.3
0.2 (0.5) 1.2 0.9 0.8 0.7 1.7 0.7 1.8 3.9
1.3 1.6 1.3 1.5 2.1 2.1 1.8 2.5 5.7 8.5
1.5 1.1 2.5 2.4 2.9 2.8 3.5 3.2 7.5 12.4
7531 % 586 $ 829 § 81.2 |$ 84.71 $ 794 § 813 § 80.3 |$ 298.0 $ 325.7
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Results of Operations

Net Premiums Wrtten .........ccoooveiiiiieeeiieiece e
Earned Premiums:

Personal:
Automobile
Homeowners
Other Personal ...

Total Personal

Commercial Automobile

Total Earned Premiums
Net Investment Income
Other Income
Total REVENUES .......eeeiieiiiiiiieeeeeeeeee e
Incurred Losses and LAE related to:

Current Year:

Non-catastrophe Losses and LAE ...........ccccoccoeeeiis
Catastrophe Losses and LAE ...........cccccoceeveeeveineen,
Prior Years:
Non-catastrophe Losses and LAE ...........ccccoccoeeeiis
Catastrophe Losses and LAE
Total Incurred Losses and LAE ...........cccccoeecvveeeeeeeenn,
Insurance Expenses
Write-off of Other Intangible Assets Acquired.................

Operating Profit (LOSS) ......eeeiiiiieiiieieiiiee e
Income Tax Benefit (EXpense) .........coceeveeiieenicicieennnn.
Segment Net Operating Income (LOSS) .......cccocveenivrnenne
Ratios Based On Earned Premiums

Current Year Non-catastrophe Losses and LAE Ratio...
Current Year Catastrophe Losses and LAE Ratio..........
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio.............
Total Incurred Loss and LAE Ratio.........cccocceeiiiieennneen.
Incurred Expense Ratio
Combined Ratio
Underlying Combined Ratio 2

Current Year Non-catastrophe Losses and LAE Ratio...
Incurred Expense Ratio
Underlying Combined Ratio
Non-GAAP Measure Reconciliation

Underlying Combined Ratio
Current Year Catastrophe Losses and LAE Ratio..........
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio.............
Combined Ratio as Reported ............cccoceeeviieeeiiieeennenn.

Kemper Corporation

Combined Property and Casualty Operations1

(Dollars in Millions)
(Unaudited)

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010
| 3567 | $ 3946 $ 3811 $ 3836 |$ 3759 | $ 4114 § 4027 $ 4087 |($ 15160 $ 1.508.7 |
$ 2747 | $ 2814 $ 286.2 $ 2871 $ 3021 $ 308.3 $ 3169 $§ 3222 |$1,1294 $ 1,2495
77.7 76.6 75.7 741 75.0 75.1 74.5 74.1 304.1 298.7
13.8 13.8 13.4 13.2 13.3 13.3 13.9 13.0 54.2 53.5
366.2 371.8 375.3 374.4 3904 396.7 405.3 409.3 1,487.7 1,601.7
10.2 10.1 9.9 9.8 10.3 10.7 11.1 11.5 40.0 43.6
376.4 381.9 385.2 384.2 400.7 407 .4 416.4 420.8 1,527.7 1,645.3
20.2 14.6 28.0 25.8 25.9 22.8 26.5 23.8 88.6 99.0
0.2 0.4 0.1 0.2 0.2 0.3 0.3 0.3 0.9 1.1
396.8 396.9 413.3 410.2 426.8 430.5 443.2 444.9 1,617.2 1,745.4
285.4 280.6 281.2 290.6 297.0 296.2 294 .2 304.8 1,137.8 1,192.2
7.0 43.8 94.7 9.2 20.6 12.6 25.7 15.9 154.7 74.8
(2.6) (16.4) (5.4) (3.1) (0.7) (6.2) (5.9) (9.1) (27.5) (21.9)
(1.6) (1.5) (1.9) 0.1 (0.6) (0.4) (2.3) (1.3) (4.9) (4.6)
288.2 306.5 368.6 296.8 316.3 302.2 311.7 310.3 1,260.1 1,240.5
101.5 103.1 101.1 101.5 104.4 104.7 105.5 108.9 407.2 423.5
13.5 — — — — — — — 13.5 —
(6.4) (12.7) (56.4) 11.9 6.1 23.6 26.0 25.7 (63.6) 81.4
6.4 8.4 23.6 (0.2) 3.2 (3.6) (6.1) (5.2) 38.2 (11.7)
$ — |3 43) $ (328 $ 117 $ 9.3 $ 200 $ 199 §$ 205 |$ (254) $ 697
75.8% 73.5% 73.0% 75.7% 74.1 % 72.7% 70.7% 72.4% 74.5% 72.5%)
1.9 11.5 24.6 2.4 5.1 3.1 6.2 3.8 10.1 4.5
(0.7) (4.3) (1.4) (0.8) (0.2) (1.5) (1.4) (2.2) (1.8) (1.3)
(0.4) (0.4) (0.5) — (0.1) (0.1) (0.6) (0.3) (0.3) (0.3)
76.6 80.3 95.7 77.3 78.9 74.2 74.9 73.7 82.5 75.4
30.6 27.0 26.2 26.4 26.1 25.7 25.3 25.9 27.5 25.7
107.2%] 107.3% 1219% 103.7% 105.0 % 999% 100.2% 99.6% 110.0% 101.1%]
75.8% 73.5% 73.0% 75.7% 74.1%) 72.7% 70.7% 72.4% 74.5% 72.5%
27.0 26.2 26.4 26.1 25.7 25.3 25.9 27.5 25.7
106.4% 100.5% 99.2% 102.1 % 100.2 % 98.4 % 96.0% 98.3% 102.0% 98.2%)
1.9 11.5 24.6 2.4 5.1 3.1 6.2 3.8 10.1 45
(0.7) (4.3) (1.4) (0.8) (0.2) (1.5) (1.4) (2.2) (1.8) (1.3)
(0.4) (0.4) (0.5) — (0.1) (0.1) (0.6) (0.3) (0.3) (0.3)
0,

=1073% 218k 103 7n

" Includes the results of operations of the Kemper Preferred, Unitrin Specialty and Unitrin Direct segments.

2 Underlying Combined Ratio is a non-GAAP measure, which is computed as the difference between three operating ratios: the combined ratio, the effect of catastrophes (excluding

—

=s00u 002k 090

[ 1100% __1011%)

development of prior year catastrophes) on the combined ratio and the effect of prior year reserve development at the reporting date (including development on prior year catastrophes) on the

combined ratio.
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Kemper Corporation
Kemper Preferred
(Dollars in Millions)

Results of Operations
Net Premiums Written
Earned Premiums:
Automobile
Homeowners
Other Personal
Total Earned Premiums..........cccoovieiiiiieniniiee e
Net Investment Income
Other Income
Total Revenues
Incurred Losses and LAE related to:
Current Year:
Non-catastrophe Losses and LAE
Catastrophe Losses and LAE
Prior Years:
Non-catastrophe Losses and LAE
Catastrophe Losses and LAE
Total Incurred Losses and LAE
Insurance Expenses
Operating Profit (Loss)
Income Tax Benefit (Expense)
Segment Net Operating Income (Loss)
Ratios Based On Earned Premiums
Current Year Non-catastrophe Losses and LAE Ratio...
Current Year Catastrophe Losses and LAE Ratio..........
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio.............
Total Incurred Loss and LAE Ratio.....................
Incurred Expense Ratio
Combined Ratio
Underlying Combined Ratio *
Current Year Non-catastrophe Losses and LAE Ratio...
Incurred Expense Ratio
Underlying Combined Ratio
Non-GAAP Measure Reconciliation
Underlying Combined Ratio
Current Year Catastrophe Losses and LAE Ratio
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio.............
Combined Ratio as Reported

(Unaudited)
Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010
S 2112 |6 2333 § 2247 § 1006 (9 2064 |6 2301 § 2264 § 2073 |9 8668 . 6722
$ 1279 | $ 1285 § 1276 $ 126.9 $ 1348 $ 1356 $ 1369 $ 1374 |$ 5109 $ 5447
75.3 74.3 73.4 71.9 72.8 72.9 72.2 721 294.9 290.0
13.8 13.7 13.4 13.1 13.3 13.3 13.8 12.9 54.0 53.3
217.0 216.5 214.4 211.9 220.9 221.8 222.9 222.4 859.8 888.0
11.5 8.4 15.6 141 14.2 12.3 13.9 124 49.6 52.8
0.1 0.1 — 0.1 0.1 0.1 0.1 0.1 0.3 0.4
228.6 225.0 230.0 226.1 235.2 234.2 236.9 234.9 909.7 941.2
148.8 148.9 141.4 145.5 149.0 148.8 142.5 147.0 584.6 587.3
6.4 40.9 87.9 9.0 19.8 11.7 23.0 15.6 144.2 70.1
(2.0) (7.9) (2.6) (1.1) (4.0) (4.2) (4.1) (6.6) (13.6) (18.9)
(1.7) (1.5) (2.0) (0.3) (0.6) (0.4) (2.3) (1.6) (5.5) (4.9)
151.5 180.4 224.7 153.1 164.2 155.9 159.1 154.4 709.7 633.6
60.8 60.3 59.5 58.8 61.1 61.2 60.2 61.2 239.4 243.7
16.3 (15.7) (54.2) 14.2 9.9 171 17.6 19.3 (39.4) 63.9
(3.2) 7.7 21.2 (2.9) (0.9) (3.6) (4.1) (4.7) 22.8 (13.3)
1§ 131 [$ (80) $ (330) $ 113 |$ 90 | $ 135 $ 135 S 146 ($ (166) $ 506 |
68.6% 68.7% 65.9% 68.7 % 67.4 %) 67.1% 63.9% 66.1% 67.9% 66.2%
29 18.9 41.0 4.2 9.0 5.3 10.3 7.0 16.8 7.9
(0.9) (3.6) (1.2) (0.5) (1.8) (1.9) (1.8) (3.0) (1.6) (2.1)
(0.8) (0.7) (0.9) (0.1) (0.3) (0.2) (1.0) (0.7) (0.6) (0.6)
69.8 83.3 104.8 72.3 74.3 70.3 714 69.4 82.5 714
28.0 27.9 27.8 27.7 27.7 27.6 27.0 27.5 27.8 27.4
97.8%| 111.2% 132.6% 100.0% 102.0 % 979% 98.4% 96.9% 110.3% 98.8%|
68.6% 68.7% 65.9% 68.7 % 67.4 %) 67.1% 63.9% 66.1% 67.9% 66.2%
28.0 27.9 27.8 27.7 27.7 27.6 27.0 27.5 27.8 27.4
96.6%| 96.6% 93.7% 96.4% 951 % 47% 90.9% 93.6% 95.7% 93.6%|
96.6% 96.6% 93.7% 96.4 % 95.1% 94.7% 90.9% 93.6% 95.7% 93.6%)
2.9 18.9 41.0 4.2 9.0 5.3 10.3 7.0 16.8 7.9
(0.9) (3.6) (1.2) (0.5) (1.8) (1.9) (1.8) (3.0) (1.6) (2.1)
(0.8) (0.7) (0.9) (0.1) (0.3) (0.2) (1.0) (0.7) (0.6) (0.6)
7.89 111.2% 132.6% 100.0% 1()2()% 979% 98.4% 96.9% 110.3% g§§0é|

! Underlying Combined Ratio is a non-GAAP measure, which is computed as the difference between three operating ratios: the combined ratio, the effect of catastrophes (excluding development
of prior year catastrophes) on the combined ratio and the effect of prior year reserve development at the reporting date (including development on prior year catastrophes) on the combined

ratio.
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Kemper Corporation
Kemper Preferred
Insurance Reserves
(Dollars in Millions)
(Unaudited)

Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31,
2011 2011 2011 2011 2010 2010 2010 2010
Insurance Reserves:
AULOMODIIE ...t e et e e aanes $ 2747 $ 2685 $ 2750 $ 2773 $ 286.2 $ 2900 $ 2949 $ 2954
HOMEOWNEIS ...ttt ettt e e e e e e et e e e satee e sasaeeennneaeanes 106.2 127.5 131.2 101.0 97.6 93.1 92.6 91.0
(@] 1T =Y 1o T = TR 35.3 37.2 38.4 37.6 36.7 38.7 37.3 36.7
INSUFANCE RESEIVES ...ttt e e e e e e e e e e e e e e aaeeeee e $ 416.2 $ 4332 $ 4446 $ 4159 § 4205 § 4218 $ 4248 $ 423.1
Insurance Reserves:
Loss Reserves:
CASE it e et e e et e e e a—e e e e a—eeeabeeeaareeeaareeeaares $ 259.0 $ 2686 $ 2713 $ 2636 $ 2615 $ 2632 $ 2621 $ 262.4
Incurred but Not REPOMEd ..........cooiiiiieiiiie e 92.9 97.5 103.7 82.6 88.0 85.1 89.3 88.1
TOtal LOSS RESEIVES .....ocviiiiiiiiiiieiieee ettt ettt et et enseeneeasneas 351.9 366.1 375.0 346.2 349.5 348.3 3514 350.5
LAE RESEIVES ...ttt ettt e e e ee e e enee e eateeeeneeeeenneeeenes 64.3 67.1 69.6 69.7 71.0 73.5 73.4 72.6
INSUFANCE RESEIVES ..ottt e et et e neesnteeseesseaens $ 416.2 $ 4332 $ 4446 $ 4159 $ 4205 $ 4218 $ 4248 $ 423.1

Page 13



Results of Operations
Net Premiums Written
Earned Premiums:
Personal Automobile
Commercial Automobile
Total Earned Premiums..........ccccooviiiiiiiiieniiee e
Net Investment Income
Other Income
Total Revenues
Incurred Losses and LAE related to:
Current Year:
Non-catastrophe Losses and LAE
Catastrophe Losses and LAE
Prior Years:
Non-catastrophe Losses and LAE
Catastrophe Losses and LAE ....
Total Incurred Losses and LAE ....
Insurance Expenses
Operating Profit
Income Tax Benefit (Expense) ..
Segment Net Operating Income
Ratios Based On Earned Premiums
Current Year Non-catastrophe Losses and LAE Ratio...
Current Year Catastrophe Losses and LAE Ratio..........
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio.............
Total Incurred Loss and LAE Ratio
Incurred Expense Ratio
Combined Ratio
Underlying Combined Ratio *
Current Year Non-catastrophe Losses and LAE Ratio...
Incurred Expense Ratio
Underlying Combined Ratio
Non-GAAP Measure Reconciliation
Underlying Combined Ratio
Current Year Catastrophe Losses and LAE Ratio..........
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio..
Combined Ratio as Reported

Kemper Corporation
Unitrin Specialty
(Dollars in Millions)

(Unaudited)
Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010
5 1000 | 1093 § 1058 § 1231 (9 1061 ) 1140 § 1105 § 1266 |9 4362 5 4572
$ 983 | $ 1009 $ 1034 $ 102.6 $ 1047 $ 106.3 $ 1094 $ 1109 |[$ 4052 $ 4313
10.2 10.1 9.9 9.8 10.3 10.7 11.1 11.5 40.0 43.6
108.5 111.0 113.3 112.4 115.0 117.0 120.5 122.4 445.2 474.9
4.7 3.3 6.8 6.3 6.3 5.7 6.7 6.1 211 24.8
0.1 0.2 0.1 0.1 0.1 0.2 0.1 0.2 0.5 0.6
113.3 114.5 120.2 118.8 121.4 122.9 127.3 128.7 466.8 500.3
87.5 86.8 91.3 92.8 93.7 92.9 93.6 95.8 358.4 376.0
0.1 0.7 2.9 0.1 0.2 0.4 2.2 0.1 3.8 2.9
(2.5) (3.2) (1.9) (1.9) 25 (1.5) 1.7 1.3 (9.5) 4.0
— — — 0.1 — — — 0.1 0.1 0.1
85.1 84.3 92.3 91.1 96.4 91.8 97.5 97.3 352.8 383.0
23.5 23.5 21.9 22.6 234 23.1 22.3 23.9 91.5 92.7
4.7 6.7 6.0 5.1 1.6 8.0 7.5 7.5 225 24.6
(0.8) (1.4) (1.1) (0.9) 0.6 (1.8) (1.5) (1.7) (4.2) (4.4)
80.6% 78.2% 80.6 % 82.5% 81.4% 79.5% 77.7% 78.2% 80.4% 79.2%)
0.1 0.6 2.6 0.1 0.2 0.3 1.8 0.1 0.9 0.6
(2.3) (2.9) 1.7) 1.7) 2.2 (1.3) 14 1.1 (2.1) 0.8
— — — 0.1 — — — 0.1 — —
78.4 75.9 81.5 81.0 83.8 78.5 80.9 79.5 79.2 80.6
21.7 21.2 19.3 20.1 20.3 19.7 18.5 19.5 20.6 19.5
100.1%)] 97.1% 100.8% 101.1% 104.1 %) 982% 99.4% 99.0% 99.8% 100.1%)|
80.6% 78.2% 80.6 % 82.5% 81.4% 79.5% 77.7% 78.2% 80.4% 79.2%
21.7 21.2 19.3 20.1 20.3 19.7 18.5 19.5 20.6 19.5
102.3% 99.4% 99.9% 102.6 % 101.7 %) 99.2% 96.2% 97.7% 101.0% 98.7%
0.1 0.6 2.6 0.1 0.2 0.3 1.8 0.1 0.9 0.6
(2.3) (2.9) (1.7) (1.7) 2.2 (1.3) 1.4 1.1 (2.1) 0.8
— — — 0.1 — — — 0.1 — —
97.1% 100.8% 101.1% 982% 99.4% 99.0% 99.8% 100.1"éI

100.1%]

104.1 Oﬁ

1Underlying Combined Ratio is a non-GAAP measure, which is computed as the difference between three operating ratios: the combined ratio, the effect of catastrophes (excluding development
of prior year catastrophes) on the combined ratio and the effect of prior year reserve development at the reporting date (including development on prior year catastrophes) on the combined

ratio.
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Kemper Corporation
Unitrin Specialty
Insurance Reserves
(Dollars in Millions)

(Unaudited)
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31,
2011 2011 2011 2011 2010 2010 2010 2010
Insurance Reserves:
Personal AUtOMODIIE .........cc.oouiieieiee et e e eaeens $ 1666 $ 1696 $ 176.1  $ 179.7  $ 1819 §$ 180.0 $ 1798 §$ 183.8
Commercial AUtOMODIIE ...........ooiiiiiiiieieee e 51.5 54.4 55.6 58.7 61.7 65.9 71.7 75.4
(43T 7.8 7.9 8.1 8.3 7.2 8.5 9.6 9.0
INSUIANCE RESEIVES ... et e e e e 3 2259 $ 2319 $ 239.8 $ 246.7 $ 2508 $ 2544 $ 2611 $ 268.2
Insurance Reserves:
Loss Reserves:
(= 1] TSSO PPR $ 1351 § 1379 §$ 1436 $ 1473 $ 1519 §$ 1565 §$ 1622 $ 166.7
Incurred but Not REPOMed ...........cooiiiiiiiiiiieie e 47.7 48.9 60.8 63.1 63.4 62.4 63.3 65.7
TOtal LOSS RESEIVES ...t eaaee e 182.8 186.8 204.4 210.4 215.3 218.9 2255 2324
LAE RESEIVES ...ttt ettt et e e e e e e e ate e e eataeeeaseeeesaeaeenes 43.1 451 35.4 36.3 35.5 35.5 35.6 35.8
INSUIANCE RESEIVES ... et $ 2259 $ 2319 $ 239.8 $ 2467 $ 2508 $ 2544 $ 2611 $ 268.2
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Results of Operations
Net premiums written ...
Earned Premiums:
AUtOMODIIE ...
HOMEOWNETS ..o
Other Personal .........cccooiiiiiiieiieee e
Total Earned Premiums
Net Investment Income
Other INCOME ......oiiiiiiiiee e
Total REVENUES ......ccvveeiiiiieeee e
Incurred Losses and LAE related to:
Current Year:
Non-catastrophe Losses and LAE ..........ccccoeeceeeennns
Catastrophe Losses and LAE ...........cccccoeeiiieiieenee
Prior Years:
Non-catastrophe Losses and LAE ..........ccccoeeceeeenns
Catastrophe Losses and LAE ...........cccccoeeiiieiieenee
Total Incurred Losses and LAE ...........ccccovieeiniineeninenn.
INSUrance EXPENSES ......coeeeviiiiriiiiee e eeeeee e
Write-off of Other Intangible Assets Acquired.................
Operating Profit (LOSS) ......eeeiiiiieeiiee e
Income Tax Benefit (EXpense) .........ccoceeieeiieenieecieennnn.
Segment Net Operating Income (LOSS) .......cccccveeveenunnne
Ratios Based On Earned Premiums
Current Year Non-catastrophe Losses and LAE Ratio...
Current Year Catastrophe Losses and LAE Ratio..........
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio.............
Total Incurred Loss and LAE Ratio.........cccoceeiiiieeennenn.
Incurred Expense Ratio .........ccccevveeiviiiiiiiieieciieeeen
Combined Ratio ........ccceeveiireiiee e
Underlying Combined Ratio *
Current Year Non-catastrophe Losses and LAE Ratio...
Incurred Expense Ratio .........ccccevveeiviiiiiiiieiecieeeen
Underlying Combined Ratio
Non-GAAP Measure Reconciliation
Underlying Combined Ratio ..........ccccoeiiiiiiiiiiiiieee
Current Year Catastrophe Losses and LAE Ratio
Prior Years Non-catastrophe Losses and LAE Ratio......
Prior Years Catastrophe Losses and LAE Ratio.............
Combined Ratio as Reported ............cccoceeeviieeeinieeennee.

Kemper Corporation
Unitrin Direct
(Dollars in Millions)

(Unaudited)
Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010
$ 455 | $ 520 $ 50.6 $ 609 $ 614 67.3 $ 658 $ 748 |$ 209.0 $ 2693
$ 485 | $ 520 § 552 $ 576 $ 626 66.4 $ 706 $ 739 [$ 2133 $ 2735
24 23 2.3 2.2 2.2 2.2 23 2.0 9.2 8.7
— 0.1 — 0.1 — — 0.1 0.1 0.2 0.2
50.9 54.4 57.5 59.9 64.8 68.6 73.0 76.0 222.7 282.4
4.0 2.9 5.6 5.4 5.4 4.8 5.9 5.3 17.9 214
— 0.1 — — — — 0.1 — 0.1 0.1
54.9 57.4 63.1 65.3 70.2 73.4 79.0 81.3 240.7 303.9
491 449 48.5 52.3 54.3 54.5 58.1 62.0 194.8 228.9
0.5 2.2 3.9 0.1 0.6 0.5 0.5 0.2 6.7 1.8
1.9 (5.3) (0.9) (0.1) 0.8 (0.5) (3.5) (3.8) (4.4) (7.0)
0.1 — 0.1 0.3 — — — 0.2 0.5 0.2
51.6 41.8 51.6 52.6 55.7 54.5 55.1 58.6 197.6 223.9
17.2 19.3 19.7 20.1 19.9 204 23.0 23.8 76.3 87.1
13.5 — — — — — — — 13.5 —
(27.4) (3.7) (8.2) (7.4) (5.4) (1.5) 0.9 (1.1) (46.7) (7.1)
10.4 2.1 3.5 3.6 3.5 1.8 (0.5) 1.2 19.6 6.0
$ (1o |8 (16) $ 47 3 (3.8) [$ (1.9) 0.3 $ 04 0.1 $ (271 $ 1.1
96.5% 82.5% 84.3% 87.3% 83.9 %) 79.4% 79.6% 81.5% 87.5% 81.1%
1.0 4.0 6.8 0.2 0.9 0.7 0.7 0.3 3.0 0.6
3.7 (9.7) (1.6) (0.2) 1.2 (0.7) (4.8) (5.0) (2.0) (2.5)
0.2 — 0.2 0.5 — — — 0.3 0.2 0.1
101.4 76.8 89.7 87.8 86.0 79.4 75.5 771 88.7 79.3
60.3 35.5 34.3 33.6 30.7 29.7 31.5 31.3 40.3 30.8
161.7%| 112.3% 124.0% 121.4% 116.7 % 109.1% 107.0% 108.4% 129.0% 110.1%
96.5% 82.5% 84.3% 87.3% 83.9 %) 79.4% 79.6% 81.5% 87.5% 81.1%
60.3 35.5 34.3 33.6 30.7 29.7 31.5 31.3 40.3 30.8
156.8%| 118.0% 118.6 % 120.9 % 114.6 % 109.1% 111.1% 112.8% 127.8% 111.9%
156.8% 118.0% 118.6 % 120.9% 114.6 %) 109.1% 111.1% 112.8% 127.8% 111.9%
1.0 4.0 6.8 0.2 0.9 0.7 0.7 0.3 3.0 0.6
3.7 (9.7) (1.6) (0.2) 1.2 (0.7) (4.8) (5.0) (2.0) (2.5)
0.2 — 0.2 0.5 — — — 0.3 0.2 0.1
112.3% 124.0% 121.4% 116.7 % 109.1 % 107.0% 108.4% 129.0% 110.1%

161 .7%|

—

E—

" Underlying Combined Ratio is a non-GAAP measure, which is computed as the difference between three operating ratios: the combined ratio, the effect of catastrophes (excluding development
of prior year catastrophes) on the combined ratio and the effect of prior year reserve development at the reporting date (including development on prior year catastrophes) on the combined

ratio.
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Insurance Reserves:

AUtOMODIIE ...

Homeowners .....
Other Personal .........

INsSurance RESEIVES ...........ccooveciviiiieeieiciiieee e

Insurance Reserves:

Loss Reserves:

Incurred but Not Reported ..
Total Loss Reserves ...
LAE Reserves .............

Insurance Reserves ....

Kemper Corporation
Unitrin Direct
Insurance Reserves
(Dollars in Millions)
(Unaudited)

Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31,
2011 2011 2011 2011 2010 2010 2010 2010

$ 2165 $ 2133 $ 2230 $ 2305 $ 2295 $ 2274 $ 2266 $ 2320
4.8 5.1 5.8 54 3.7 3.6 3.5 3.2
2.6 2.7 2.7 2.5 2.4 1.5 1.5 2.4
$§ 2239 $§ 2211 $ 2315 $ 2384 $ 2356 $ 2325 $ 2316 $ 2376
$ 1409 §$ 1472 $ 146.4 $ 150.8 $ 1449 §$ 1441 § 1483 §$ 138.5
54.0 44.5 53.5 54.9 56.8 53.8 47.6 60.5
194.9 191.7 199.9 205.7 201.7 197.9 195.9 199.0
29.0 294 31.6 32.7 33.9 34.6 35.7 38.6
$§ 2239 $§ 2211 $ 2315 $ 2384 §$ 2356 $ 2325 $ 2316 $ 2376
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Kemper Corporation
Life and Health Insurance
(Dollars in Millions)

(Unaudited)

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010

Results of Operations
Earned Premiums:

LI e 98.0| $ 980 $ 99.7 $ 99.4 |$ 98.4| $ 988 $ 1000 $ 99.5 |$ 3951 § 396.7

Accident and Health ..............ccooiiiiiiii e, 41.7 41.9 41.5 41.2 41.4 40.5 40.1 39.9 166.3 161.9

Property .....ooueeiie et 20.4 21.2 21.7 21.2 21.1 21.5 21.6 21.3 84.5 85.5
Total Earned Premiums..........cccceeviveeiieneeiiee e 160.1 161.1 162.9 161.8 160.9 160.8 161.7 160.7 645.9 644.1
Net Investment INCOME .........ccceeeiieeiiiiiiiieceeeeee e 53.6 429 52.4 53.0 55.9 53.8 51.3 53.3 201.9 214.3
Other INCOME .......cuvviiiieieeeee e — — 0.1 — 0.1 0.1 — — 0.1 0.2
Total REVENUES .......c.vveiiiieece e 213.7 204.0 2154 214.8 216.9 214.7 213.0 214.0 847.9 858.6
Policyholders’ Benefits and Incurred Losses and LAE ... 88.5 93.0 108.6 95.5 91.0 101.6 107.4 106.8 385.6 406.8
Insurance EXPeNnSes .........cccceeevvieeeciieeecieee e 75.4 76.7 74.1 68.5 72.8 71.4 721 66.7 294.7 283.0
Write-off of GoodWill ............cocccvveeiieeiiiiieeeeeeeeee — — — — — 14.8 — — — 14.8
Operating Profit ..........cccoooviiiiiiiece e 49.8 34.3 32.7 50.8 53.1 26.9 33.5 40.5 167.6 154.0
Income Tax EXPenSe.......ccceevuiiiiieiiiieese e (17.3) (11.9) (11.8) (18.1) (18.5 (14.5) (12.0) (14.1) (59.1) (59.1)
Segment Net Operating INCOME ..........c.c.coeeveveervereenenene. 325] % 224 $ 209 $ 32.7 |$ 34613 124§ 215 $ 264 [$ 1085 $ 94.9

Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31,
2011 2011 2011 2011 2010 2010 2010 2010

Insurance Reserves:
Future Policyholder BENEFitS ........ccciuiiiiiiiiiie e $ 30468 $ 3,039.8 $ 3,0292 $ 3,0147 $ 3,0048 $ 29954 $ 29840 $ 2,977.2
Incurred Losses and LAE Reserves:

[ =S RRRRR 33.8 32.9 34.3 36.0 35.3 34.2 39.0 42.4

Accident and Health ..............oooiiiie e 221 21.7 221 22.9 23.6 24.4 25.8 26.9

[ (o] 01T o YRR USSR URRURRPR 8.3 12.0 18.1 16.9 20.8 21.2 18.9 16.5
Total Incurred Losses and LAE Reserves. 64.2 66.6 74.5 75.8 79.7 79.8 83.7 85.8

INSUFANCE RESEIVES ......eiiiiiei et e e e e e e e s et e e e e e s sabaaeeeeeans

$ 3,106.4

$ 31037

$ 30905 §$ 30845

$ 30752 §$ 30677 $ 3,063.0
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Net Investment Income
Interest and Dividends on Fixed Maturities
Dividends on Equity Securities
Short-term Investments
Loans to Policyholders
Real Estate .......ccccooeeiiiii
Equity Method Limited Liability Investments ...
(O 4 =T PO RRRRSN
Total Investment Income ...
Investment Expenses:
Real Estate
Other Investment Expenses
Total Investment Expenses
Net Investment Income

Net Realized Gains on Sales of Investments

Fixed Maturities:
Gains on Sales
Losses on Sales

Equity Securities:
Gains on Sales
Losses on Sales

Investee - Intermec:
Gains on Sales

Real Estate:
Gains on Sales

Other Investments:
Gains on Sales
Losses on Sales
Trading Securities Net Gains (Losses)

Net Realized Gains (Losses) on Sales of Investments ..

Net Impairment Lo Recognized in Earnings

Fixed Maturities
Equity Securities
Real Estate
Net Impairment Losses Recognized in Earnings............

Kemper Corporation
Details of Investment Performance
(Dollars and Shares in Millions, Except Per Share Amounts)

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,
2011 2011 2011 2011 2010 2010 2010 2010 2011 2010

$ 62.8| $ 618 §$ 620 $ 60.0 |$ 599 $ 605 $ 609 $ 625 |$ 2466 $ 2438
6.0 6.0 6.1 71 4.8 4.0 2.9 43 25.2 16.0

— — — 0.1 0.1 0.1 — 0.1 0.1 0.3

4.6 4.4 4.3 4.4 4.2 4.2 4.0 4.1 17.7 16.5

6.6 6.7 6.3 6.4 6.9 6.7 6.9 6.6 26.0 271

24 (13.7) 10.9 10.0 15.5 10.5 134 9.4 9.6 48.8

0.2 — 0.1 — — — — — 0.3 —

82.6 65.2 89.7 88.0 91.4 86.0 88.1 87.0 3255 352.5

6.9 6.2 6.4 6.4 6.3 6.4 6.5 6.5 25.9 25.7

0.4 0.4 0.4 0.4 0.4 0.2 0.3 0.2 1.6 1.1

7.3 6.6 6.8 6.8 6.7 6.6 6.8 6.7 27.5 26.8

$ 7531 8% 586 $ 829 § 81.2 |$ 8471 $ 794 3 813 $ 80.3 |$ 2980 $ 3257
$ 13| $ 71§ 30 $ 28 |% 158 $ 09 §$ 23 % 25 |$ 142 $ 21.5
— — (0.1) — (0.1 — — — (0.1) (0.1)

4.8 2.8 15.2 11.2 4.0 5.7 0.3 1.7 34.0 11.7

— (13.4) (0.1) — — — — — (13.5) —

— — — — — — 0.8 — — 0.8

— — — 0.1 8.2 — — — 0.1 8.2

— — — — — 0.1 — — — 0.1

(0.1) — — — — — (0.1) — (0.1) (0.1)

(0.1) (0.7) (0.2) 0.1 0.1 0.5 (0.4) 0.3 (0.9) 0.5

$ 59189 4.2) $ 178 $ 14.2 |$ 28.01 % 72 % 29 § 45 |$ 337 % 42.6
$ (2.2) $ — — § — 1% (2.0 $ 4.6) $ 4.6) $ (3.2) 1% (22) $ (14.4)
(0.1), (0.1) (1.3) (0.4) (1.8 — (0.3) — (1.9) (2.1)

E (2.3)] (4.9) 9 — 3 — |9 —] 9 — — — | (7.2) { —
E (4.6) 3 (5.0) § (13) $ (0.4) [3 (3.8) 3 (4.6) 9 (4.9) 3 B2)[§  (113) 3 (165)
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Kemper Corporation
Details of Invested Assets
(Dollars in Millions)

' Sum of percentages for individual lines does not equal subtotals and grand total due to rounding.

(Unaudited)
Dec 31, 2011 Dec 31, 2010 Dec 31, 2009
Percent Percent Percent
Carrying of Total Carrying of Total Carrying of Total
Value Investments’ Value Investments’ Value Investments’
Fixed Maturities Reported at Fair Value:
U.S. Government and Government Agencies and Authorities............ccccoovvvererveiennnen. $ 4917 79% $ 536.9 8.6% $ 720.9 12.0%
States and Political SUDIVISIONS ............ccoiiiiiiiiiii e 1,852.6 29.8 1,792.8 28.7 1,745.3 29.0
COrporate SECUMHIES: ....cccuiiiiiiiii ittt
BONAS @Nd NOES ..ottt e 2,342.3 37.6 2,049.0 32.8 1,931.6 32.1
Redeemable Preferred StOCKS .........ooiiiiiiiiiiiie e 81.7 1.3 88.3 1.4 150.4 2.5
Mortgage and ASSet-backed ... 5.1 0.1 8.3 0.1 13.2 0.2
Total Fixed Maturities Reported at Fair Value............cccoooviiiiii e 4,773.4 76.7 4,475.3 71.6 4,561.4 75.8
Equity Securities Reported at Fair Value:
Preferred STOCKS .....c.ooiiieee e 107.2 1.7 125.1 2.0 115.1 1.9
Common Stocks:
INEEITNEC ..ottt et e e e e e s e e e nnreeeas — — 137.5 2.2 — —
Other EQUITIES ....veieeieiie ittt et st e e b saeeeneee s 130.4 21 133.4 2.1 41.2 0.7
Other Equity Interests:
Exchange Traded FUNS ..........cociiiiiiiiiii e 66.6 11 79.2 1.3 — —
Limited Liability Companies and Limited Partnerships ..........ccccconiiiiiniinncieen 93.1 1.5 75.2 1.2 39.1 0.6
Total Equity Securities Reported at Fair Value ............ccoociiiiiiii e 397.3 6.4 550.4 8.8 195.4 3.2
Equity Method Limited Liability INVeStMENtS .........cocuiiiiiiii e 306.3 4.9 328.0 5.2 285.5 4.7
Investee (Intermec) at Cost Plus Cumulative Undistributed Earnings ...........ccccceeoveenenineennn — — — — 98.4 1.6
Short-term Investments at Cost which Approximates Fair Value .. 247 .4 4.0 402.9 6.4 397.0 6.6
Other INVESIMENTS: .....eeiieeiiie et e e e st e e st e e e st e e eneeaeennteeennneeas
Loans to Policyholders at Unpaid PrinCipal ...........c.ccooiiiiiiiiiiiiiieceeecee e 253.9 4.1 238.4 3.8 223.6 3.7
Real Estate at Depreciated COSt ..........oiiiiiiiiiiii e 239.4 3.8 249.9 4.0 257.1 4.3
Trading Securities at Fair ValUe ..o 4.4 0.1 5.1 0.1 4.6 0.1
[ (=T TSR UT PR TP SUTPRTRPT 0.6 — 0.8 — 0.8 —
Total Other INVESIMENTS ......ooiiiiieeeie e e e snee e e snnaeeennneeas 498.3 8.0 494.2 7.9 486.1 8.1
TOtaAl INVESTMENES ...ttt e e e e e e e e e e e e e et e e e e e e e e e e e e e e e aaaeeeeeeas $ 6,222.7 100.0% $ 6,250.8 100.0% $ 6,023.8 100.0%
S&P Equivalent Rating for Fixed Maturities
AAA, AA, A ettt ettt ae e $ 3,5691.8 752% $ 3,493.7 781% $ 3,678.4 80.6%
BBB ..t E ettt ettt n e et et 839.4 17.6 733.1 16.4 650.3 14.3
1] = PRSPPSOt 108.6 2.3 105.3 24 110.4 24
2 TP 89.1 1.9 52.3 1.2 271 0.6
(] SRR 127.8 27 76.6 1.7 741 1.6
IN OF NEeAr DEFAUIL ..ot et et e e et e e et e e e snee e e e sneeeeannen 16.7 0.3 14.3 0.3 211 0.5
Total Investments in Fixed Maturities ...........ccooiiiiiiiiiiiiici s $ 47734 100.0% $ 4475.3 100.0% $ 4,561.4 100.0%
Duration (in Years)
Total Investments in Fixed Maturities ..o 7.4 7.2 6.9
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Kemper Corporation
Investment Concentration
(Dollars in Millions)

(Unaudited)
Dec 31, 2011 Dec 31, 2010 Dec 31, 2009
Percent Percent Percent
of Total of Total of Total
Fair Value of Non-governmental Fixed Maturities by Industry Amount Investments Amount Investments Amount Investments
Y =T T =T o 10 g Vo ST $ 1,153.1 18.5% $ 1,023.6 16.4% $ 928.8 15.4%
Finance, Insurance and Real EState ............coooouiiiiiiiiiiie e 590.4 9.5 566.4 9.1 608.8 10.1
Transportation, Communication and UtIlIIES ............cccceiiiiiiiiiiin e 252.2 41 229.7 3.7 236.2 3.9
SBIVICES .ntiiiitie ittt ettt e et e ettt et e et e e bt e saee e bt e eat e e beeehee e beeeate e st e e nbeeeheeenneeenteebeeeseeeneeenneereennns 233.8 3.8 186.3 3.0 181.9 3.0
11T 1o T RSP RURPRUSR 89.6 14 52.0 0.8 58.4 1.0
R C1 =1 I I = To [ TSP RPN 50.1 0.8 33.5 0.5 32.3 0.5
WHOIESAIE TrAUE ...ccieiiieiiiie ettt et e e ettt e e et e e et e e e e ate e e s saseeesseeeeanseeeeanreaesnnes 41.5 0.7 36.5 0.6 33.3 0.6
Agriculture, Forestry and FiShiNg .........cocuoiiiiiiiii e e 17.8 0.3 17.0 0.3 14.9 0.2
(0157 OSSR P RS U PR URRPRRPRINY 0.6 — 0.6 — 0.6 —
Total Fair Value of Non-governmental Fixed Maturities ..........c.ccoooiriiiiieiiiiniciceeeeee $ 2,429.1 39.1% $ 2,145.6 344% $ 2,095.2 34.7%
Dec 31, 2011
Percent
Fair of Total
Ten Largest Investment Exposures Value Investments
Fixed Maturities:
States and Political Subdivisions:
L= = TR $ 105.6 1.7%
L= a1 T | (o] o R T SO T OO T S ST P PR P ROV OPPUPPRO 93.2 1.5
o L0 1T E- T = LSOO P TR R PRSP 76.8 1.2
LC 1Yo (o= PR URPUPRRPRRNE 75.6 1.2
LI LT o PR SER 64.1 1.0
[070] o7 = Te [o TSRO 59.9 1.0
Equity Securities:
iShares® iBoxx $ Investment Grade Corporate BONG FUNG .........oi.iiiiiiiiiieieie ettt e ettt te s ee st et e st eaeeaeebeeb e e emeeseeseeeeeeesseseeseemeeseebe s enseneaseaseeeeseessenseneeneanens 66.6 11
Equity Method Limited Liability Investments:
Tennebaum OPPOrtUNItIES FUNG V, LLC ... ittt et e ettt e e ettt e e et e e e eaaeeesaaeeeeasseeeesseeeaatseeesaseeeeaasseeasssseeanseeeeanteeeeasseeesnseeeeanseseeanbeeessbeeesnsreeeanneas 75.6 1.2
Special Value Opportunity Fund, LLC ..... 67.8 1.1
Goldman Sachs Vintage Fund IV, L.P. ..... 64.2 1.0
Lo - | PSSR UPPSUR $ 749.4 12.0%

'Excluding Investments in U.S. Government and Government Agencies and Authorities and Obligations of States and Political Subdivisions Pre-refunded with U.S.
Government and Government Agencies Held in Trust at December 31, 2011.
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Kemper Corporation

Municipal Bond Securities excluding Pre-refunded with U.S. Government Held in Trust

(Dollars in Millions)

(Unaudited)
Dec 31, 2011
Political
State Subdivision Percent Percent
General General Total Fair of Total of Total

Obligation Obligation Revenue Value Muni Bond'  Investments'
TEXAS outtieeeiee ettt ee et ettt e e et e et e e ettt e e e—teeaea—teeaat—eeeateeeeateeeaateeeaaeteeabeeeaataeeeatteeeareeeeanreean $ 671 $ 153 $ 232 |$ 105.6 6.7% 1.7%
Washington .. 65.6 4.5 23.1 93.2 59 1.5
Louisiana ..... 40.7 10.0 26.1 76.8 4.9 1.2
(CTTo] o =TSSR PO U ST 50.1 13.7 11.8 75.6 4.8 1.2
[N LT o] RN 221 — 42.0 64.1 4.1 1.0
[070] o] ¢=To [o TR TSROSO — 19.5 40.4 59.9 3.8 1.0
(O] 1o TSRO SRRSO 34.5 — 22.6 57.1 3.6 0.9
F Y E= T - SO SPTURROPRPRRRRt 50.7 — 2.7 53.4 3.4 0.9
WVISCONSIN ooeeiee ettt et e e s e e e st e e et e e e esaeaesasaeeesaseee e sseeeansseeeentseeaasseeessneeeansaeeeanreeennnees 52.5 — — 52.5 3.3 0.8
o T F= TSR 50.0 — 0.1 50.1 3.2 0.8
(070 g g T=Tex (el 0| SOOI 44 .4 — 55 49.9 3.2 0.8
PENNSYIVANIA ...ttt ettt 39.4 5.3 1.7 46.4 2.9 0.7
MASSACNUSELES  ....eeeiiiiiiieii et e et e e e e e et e e e e e e e e e e e e e e e e e s ntaeeeeeeeaaarnaeeaaeeeannrnneen 21.7 — 22.7 44 .4 2.8 0.7
(O 4= o] o H PSPPSR UPR 43.8 — 0.6 44 4 2.8 0.7
11T o USRS PRPRY 37.3 1.6 3.9 42.8 2.7 0.7
[N [o T4 (o JOF= T4 o) [T - TN 154 5.1 18.9 394 2.5 0.6
L1V E=T Y7 E= o T ISP PRSP URTOUR 339 1.9 3.5 39.3 2.5 0.6
[ F= L= RSN 35.8 04 — 36.2 23 0.6
RV 41 L - TSRS 8.5 19.5 6.8 34.8 2.2 0.6
(07 1110] ¢ o1 = PP SOTEPRP 18.8 1.1 11.0 30.9 2.0 0.5
Yo 111 [ @F= o] |10 F- TR SRR RR ST 25.6 5.0 0.2 30.8 2.0 0.5
Arkansas ............ 29.2 — — 29.2 1.9 0.5
Mississippi ... 24.5 — 4.3 28.8 1.8 0.5
Nevada ........ 271 1.1 — 28.2 1.8 0.5
Missouri ....... 3.1 4.1 21.0 28.2 1.8 0.5
New Jersey .. 6.1 2.0 19.0 271 1.7 0.4
Indiana ......... — — 26.8 26.8 1.7 0.4
Utah ....... 12.0 3.5 10.6 26.1 1.7 04
1T TSRS — — 23.1 231 1.5 04
IMINNESOTA ..ttt e et e e e e e et e e e e e e s et aaeeeeeeeaaanbaeeeeeeeaaaraeeeeeeeeanarraeees 13.1 9.9 — 23.0 1.5 0.4
DEIAWATIE ...ttt e e e et e e et e e et e e e e te e e e eabeeeeaaeeeabaeeeanteeeanreaeans 14.0 — 6.1 20.1 1.3 0.3
TENNESSEE ..oeiiieeiiitieie et ee ettt e e e e e ettt e e e e e e e taeeeee e e s tbeaeeeeeeaasanteeeeeeeea s bateeeeeeeaantaneteeeeaanrraeaaeeeeannnes 4.4 12.3 3.3 20.0 1.3 0.3
[ oY [N £1F= T T SRRSO 19.3 — — 19.3 1.2 0.3
WWEST VIFGINIA ...ttt et b ettt b ettt e bt et sae e et e e e et e b e naeeeanees 19.3 — — 19.3 1.2 0.3
[N 1= o] =11 2= RN — 12.5 5.1 17.6 1.1 0.3
KEBINEUCKY .ottt ettt ettt e et e e ae e et e e et e e e beeesee e seesnbeeseeenseesneeenseeenseeseaannaens — 1.1 14.9 16.0 1.0 0.3
ATIZONA ..ottt e et e e et e e e e etteeeetteeeea—eeeataeeeaataeeeataeeeaateeeaaaaeeeabaeeaareeeaanres — 8.5 6.9 15.4 1.0 0.2
[T oo =T o ISP TSP — — 12.5 12.5 0.8 0.2
Al OthEr SEAtES ....viiiiiiiii it e s e e e st e e et e e e staeeseateeeaesaeeeesaeeeansaeeannreeeannnes 7.8 21.0 40.3 69.1 4.4 1.1
TOA ) ettt $ 9378 $ 1789 $ 460.7 |$ 15774

' Sum of percentages for individual lines does not equal total due to rounding.

100.3% 25.3%|
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Kemper Corporation
Investments in Limited Liability Investment
Companies and Limited Partnerships
(Dollars in Millions)

(Unaudited)
Unfunded Stated
Commitment Reported Value Fund
Dec 31, Dec 31, Dec 31, End
Asset Class 2011 2011 2010 Date
Reported as Equity Method Limited Liability Investments at Cost Plus Cumulative
Undistributed Earnings:
Tennenbaum Opportunities FUNA V, LLC .......coiiiiiiieeee e Distressed Debt $ — $ 756 $ 91.4 10/10/16
Special Value Opportunity FUNd, LLC ... e Distressed Debt — 67.8 86.8 07/13/14
Goldman Sachs Vintage Fund IV, L.P. .. . Secondary Transactions 224 64.2 58.9 12/31/16
Special Value Continuation Fund, LLC ..... . Distressed Debt — 22.4 26.8 06/30/16
BNY-Alcentra Mezzanine Partners H, L.P. ..........ooo i Mezzanine Debt 21.1 22.7 4.5 2021-2022
NY Life Investment Management Mezzanine Partners 11, LP .........c.ccccoiiiiiiiiiiiiiiieceee Mezzanine Debt 41 13.5 20.5 07/31/16
BNY Mezzanine Partners L.P. .......cooii ittt Mezzanine Debt 1.5 12.9 14.1 04/17/16
Ziegler Meditech Equity Partners, LP ...t Growth Equity 1.8 13.3 10.4 01/31/16
(013 T=T o ST oo PSPPSR 2.5 13.9 14.6 Various
Total Equity Method Limited Liability INVeStMENES ..........cooiiiiiiiii e 53.4 306.3 328.0
Reported as Other Equity Interests and Reported at Fair Value:
Highbridge Principal Strategies Fund L.P. . Mezzanine Debt 4.7 20.8 11.4 01/23/18
Goldman Sachs Vintage FUNd V, L.P. ..o Secondary Transactions 8.1 13.9 8.7 12/31/18
Goldman Sachs Mezzanine Partners V, L.P. .........cccuuiiiii oot Mezzanine Debt 144 8.2 8.4 12/31/21
(3 =T USSP 51.6 50.2 46.7 Various
Total Reported as Other Equity Interests and Reported at Fair Value............ccccccoiiiiiiiiiniicnene 78.8 93.1 75.2
TOHAI et R et b e bttt et $ 1322 § 3994 % 403.2
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Kemper Corporation
Definitions of Non-GAAP Financial Measures

The Company believes that investors’ understanding of Kemper’s performance is enhanced by the disclosure of the following non-GAAP financial measures.
The methods for calculating these measures may differ from those used by other companies and therefore comparability may be limited.

Book Value Per Share Excluding Unrealized Gains on Fixed Maturities, is a ratio that uses a non-GAAP financial measure. It is calculated by dividing
shareholders’ equity after excluding the impact of unrealized net capital gains and losses on fixed income securities by total Common Shares Issued and
Outstanding. Book value per share is the most directly comparable GAAP financial measure. The Company uses the trend in book value per share,
excluding the impact of unrealized net capital gains and losses on fixed income securities in conjunction with book value per share to identify and analyze
the change in net worth attributable to management efforts between periods. The Company believes the non-GAAP financial measure is useful to investors
because it eliminates the effect of items that can fluctuate significantly from period to period and are generally driven by economic developments, primarily
capital market conditions, the magnitude and timing of which are generally not influenced by management. The Company believes it enhances
understanding and comparability of performance by highlighting underlying business activity and profitability drivers.

Book Value Per Share Excluding Goodwill, is a ratio that uses a non-GAAP financial measure. It is calculated by dividing shareholders’ equity after
excluding the recorded Goodwill asset. Book value per share is the most directly comparable GAAP financial measure. Book Value Per Share, Excluding
Goodwill, also referred to as Tangible Book Value Per Share, is a common measure used by analysts and investors to compare similar companies.

Consolidated Net Operating Income (Loss) is an after-tax, non-GAAP measure and is computed by excluding from Income (Loss) from Continuing
Operations the after-tax impact of 1) Net Realized Gains (Losses) on Sales of Investments, 2) Net Impairment Losses Recognized in Earnings related to
investments and 3) other significant non-recurring or infrequent items that may not be indicative of ongoing operations. Significant non-recurring items are
excluded when (a) the nature of the charge or gain is such that it is reasonably unlikely to recur within two years, and (b) there has been no similar charge or
gain within the prior two years. The most directly comparable GAAP financial measure is income from continuing operations.

The Company believes that Consolidated Net Operating Income (Loss) provides investors with a valuable measure of its ongoing performance because it
reveals underlying operational performance trends that otherwise might be less apparent if the items were not excluded. Net Realized Gains on Sales of
Investments and Net Impairment Losses Recognized in Earnings related to investments included in the Company's results may vary significantly between
periods and are generally driven by business decisions and external economic developments such as capital market conditions that impact the values of the
company's investments, the timing of which is unrelated to the insurance underwriting process. Significant non-recurring items are excluded because, by
their nature, they are not indicative of the Company's business or economic trends.

A reconciliation of Consolidated Net Operating Income (Loss) to Income (Loss) from Continuing Operations is presented below:

Three Months Ended Year Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31,

Dollars in Millions 2011 2011 2011 2011 2010 2010 2010 2010 2011 2010
Consolidated Net Operating Income (LOSS) .......cccoeuueee. $ 252 $ 98 $ (17.4) $ 387 $ 397 % 306 $ 377 $ 439 $ 56.3 $§ 151.9
Net Income (Loss) From: .......cccoccviiiiiiiiiiiniin s

Net Realized Gains on Sales of Investments............ 3.9 (2.7) 11.5 9.2 18.4 4.7 1.9 29 21.9 27.9

Net Impairment Losses Recognized in Earnings ...... (3.0) (3.3) (0.7) (0.3) (2.4) (3.0) (3.2) (2.1) (7.3) (10.7)
Income (Loss) from Continuing Operations.................... $ 261 $ 38 §$ 6.6) $ 476 $ 557 $ 323 % 364 $ 447 % 709 $ 169.1

Page 24



Underlying Combined Ratio is a non-GAAP financial measure, which is computed by adding the Current Year Non-catastrophe Losses and LAE Ratio with
the Incurred Expense Ratio. The most directly comparable GAAP financial measure is the combined ratio. The Company believes the underlying combined
ratio is useful to investors and is used by management to reveal the trends in the Company's Property and Casualty insurance businesses that may be
obscured by catastrophe losses and prior year reserve development. These catastrophe losses cause loss trends to vary significantly between periods as a
result of their incidence of occurrence and magnitude, and can have a significant impact on the combined ratio. Prior year reserve developments are caused
by unexpected loss development on historical reserves. Because reserve development relates to the re-estimation of losses from earlier periods, it has no
bearing on the performance of our insurance products in the current period. The Company believes it is useful for investors to evaluate these components
separately and in the aggregate when reviewing the Company's underwriting performance. The underlying combined ratio should not be considered a
substitute for the combined ratio and does not reflect the overall underwriting profitability of our business.
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