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PROVIDING FINANCIAL 
PEACE OF MIND
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DEAR SHAREHOLDERS,
In 2021, Ameris Bank marked the 50th anniversary of its founding. Our roots run deep, as does our commitment to 
our customers, communities and shareholders. 

We have grown from 20 employees and $1 million in capital to become a top 100 U.S. bank with approximately 
3,000 teammates, $23 billion in assets and a full range of retail and commercial banking services, including wealth 
management, mortgage and premium financing.  

We capped the year with record performance. We earned a record net income of $376.9 million, up 44% from the 
year prior, and achieved strong, organic loan growth of $1.4 billion, or 10.5%, excluding PPP loans. Additionally, total 
deposits grew to $19.7 billion, up nearly 16% from 2020, and earnings per share was $5.40 in 2021, up 43% from 
the previous year. We are also proud of our strong return on average assets of 1.69% and return on average tangible 
common equity of 20.19%.

These results demonstrate our teammates’ agility and responsiveness as the country continued to recover amid 
constraints from the COVID-19 pandemic. Through a combination of our advanced technology and customer-
focused culture, we have laid the groundwork for sustainable growth for many years to come. 

As an example, in the fourth quarter of the year, we acquired Balboa Capital Corporation, a leading fintech that 
enables businesses to apply for financing entirely online and often with same-day funding. The addition of Balboa 
Capital expands our portfolio and brings a new digital lending option to small and mid-sized business customers 
nationwide. 

In addition to our evolving technology, Ameris Bank’s talented teammates and their expert service drove our high 
performance in 2021. Across the company, teammates embraced a culture that is respectful and inclusive. We value 
diversity for the strength it brings to our business and nation. We sincerely thank our teammates for continually 
demonstrating integrity, teamwork, and care toward one another and our customers each day.

We also thank our Board of Directors for their insight, guidance and governance as we strive to be the best 
stewards of the resources entrusted to us by you, our shareholders.

We are energized by our accomplishments in 2021 and well-positioned for continued strong performance and 
responsible growth in the coming year and beyond.

Leo J. Hill 
Lead Independent Director 

H. Palmer Proctor Jr. 
Chief Executive Officer 
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PERFORMANCE  
Deposits 
Our team successfully executed on our continued focus of growing low-cost core deposits. Total deposits grew 
$2.7 billion during 2021 with noninterest-bearing deposits representing 60% of the growth. Our funding mix 
continued to improve with noninterest-bearing deposits representing over 39% of our total deposits at the end of 
2021 from 36% at the end of 2020. During 2021, we grew our deposits at a faster pace than loans. A strong core 
deposit base will help protect our net interest margin in rising interest rate environments and provides stable 
funding for balance sheet growth.  Since 2017, deposits have grown from $6.6 billion to $19.7 billion. At the end of 
2021, deposits represented 95.8% of total funding.          

Tangible Book Value
Capital strength is fundamental to support our growth strategy while growing shareholder value through 
increasing tangible book value. We are pleased with our tangible book value growth of $2.57, or nearly 11%, to 
$26.26 per share at yearend in 2021. This growth in tangible book value occurred despite the dilution from our 
acquisition of Balboa Capital Corporation in December 2021. Our Board of Directors also renewed our existing 
common stock repurchase plan in October 2021 for an additional year.           

Revenue (Net Interest Income Plus Noninterest Income) 
Total revenue remained strong and was over $1 billion for the second consecutive year notwithstanding the 
challenging interest rate environment and less favorable mortgage pricing as volume normalized. As expected, 
mortgage production returned to normal levels across the industry after record refinance activity in 2020.  Total 
revenue decreased $63 million, or 6%, during 2021, which was largely driven by this reduction in mortgage revenue. 
Net interest income increased 3% during 2021, even through the reduced interest rate environment seen during 
the year.  The 14% growth in average earnings assets helped offset the rate compression seen during this interest 
rate cycle.      

Adjusted Return on Average Assets and Average Tangible Common Equity

In 2021, the bank’s adjusted return on average assets (“ROA”) was 1.69%, compared with 1.56% in 2020. The steady 
rise in ROA over the past several years signifies our efforts to drive efficiency while increasing profitability and 
prudently growing our balance sheet. Additionally, adjusted return on average tangible common equity (“ROTCE”) 
rose to 20.19% from 19.77% in 2020. 
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CREATING A REWARDING, 
INCLUSIVE CULTURE  
Teammate Support and Wellbeing 
The wellbeing of teammates and their families is a priority. Ameris offers competitive benefits including medical, 
dental, vision, disability, and life insurance, as well as paid time-off and an employee stock purchase plan. Our 
401(k) plan matches 50% of each teammates’ elective deferral amount up to the first 6% of the contribution. An 
Employee Assistance Program (EAP) assists teammates and their eligible dependents with personal or job-related 
concerns, including emotional well-being, legal and financial matters, healthy lifestyles and work/life transitions.    

Fostering a Diverse, Accepting Culture 
Diversity, equity and inclusion (DEI) remains an integral part of our strategic vision at Ameris. We are committed 
to creating an environment that is equitable and encourages teammates to bring their “full selves” to work. In 
2021 Ameris launched seven teammate-led Employee Resource Groups (ERGs): Women in Banking, LGBTQIA+, 
Veterans, BIPOC, Multigenerational, Caregivers, and Mental Health. 

Additionally, our DEI task force spearheads monthly fireside chats for teammates and focuses on recruitment, 
engagement and advancement of diverse talent at Ameris. The task force also partners with the marketing team 
to recognize Black History Month, Women’s History Month, Asian American and Pacific Islander (AAPI) Heritage 
Month, Pride Month, and Hispanic Heritage Month.

Empowering Teammates to Grow with Ameris  
Our Leadership Development Program was launched in January 2021 as a self-paced program available to all 
teammates. Teammates can choose from three paths: leading self, leading others and leading leaders. In 2021, 
185 teammates enrolled in the program with 30% of participants coming from diverse backgrounds and women 
accounting for 74% of participants. Another 125 teammates completed American Banking Association (ABA) 
certifications with an additional 94 teammates currently enrolled. 

The 2021 DEI strategy was focused on engaging teammates to create a true 
sense of belonging at Ameris. Our goal is to give teammates opportunities to be 

advocates and allies for one another and within the communities we serve. 

— Karlene Gordon, DEI Officer



Mentor Ameris
The Ameris culture prioritizes learning and professional development. Through our formal mentorship program — 
Mentor Ameris — we pair high-potential teammates with designated mentors. While the program duration is nine 
months, it is designed to encourage a longstanding mentee-mentor relationship.  

Teammate Engagement and Communications
To engage teammates and recognize strategic milestones, 
we continued our monthly video message from 
CEO Palmer Proctor. 

In 2021, we introduced a new 
intranet – The Mane 
Connection – a modern, 
centralized hub for 
communication. Our 
intranet connects all 
teammates by 
sharing company 
news, stories, 
upcoming events 
and opportunities 
for teammates to 
be a part of our 
diversity and 
professional 
development 
programs. 

The Mentor Ameris program changed the trajectory of my career. It provided 
a source of guidance, transparency and care for me. I was able to connect 

with someone who understood my role and could offer honesty as I faced new 
challenges and overcame the highs and lows of leadership.

— Ivy Salters, Branch Market Manager, Tallahassee, FL
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ENHANCING THE DIGITAL 
CUSTOMER EXPERIENCE  
Making Banking Easy 
Ameris continued to improve the digital customer experience in 2021. We know that in addition to expert guidance, 
customers want the speed and ease of digital channels. New features make it even easier for customers to bank 
online and use our mobile app. Ameris introduced a more personalized online experience to help customers 
and prospects find what they need online based on their previous visits to the site. Customers also love the 
contactless cards introduced in 2021, which can be tapped on a point-of-sale devices at retailers nationwide.

Giving Businesses the Tools They Need

We made it possible for businesses to open a variety of accounts online. Our digital teams aligned this new 
capability with our branches to ensure that customers enjoy a seamless experience no matter how they bank.     

Prioritizing Security
Protecting customer and teammate data and sensitive financial information is a core focus for Ameris. We made 
significant investments to further improve our security posture while maintaining a simple, convenient digital 
customer experience. For example, we introduced a program that provides an added layer of security for online 
card transactions.

Our monthly customer newsletter features educational articles to help customers spot scams and avoid fraud. We 
also regularly share articles internally emphasizing the red flags of phishing, among other cybersecurity topics. 
In 2022, Ameris technology and security teams will maintain our progress and continue safeguarding data while 
strengthening and modernizing our back-end technology and operations.   

To further support the needs of small and mid-sized businesses, Ameris 
acquired a leading fintech, Balboa Capital Corporation, in December 2021. 
Balboa Capital’s proprietary technology, Portal360, allows businesses to apply 
for financing in less than 10 minutes, entirely online. Nearly 96% of approved 
transactions are funded the same day. Bankers and customers were able to begin 
using Portal360 immediately following the acquisition to improve the customer 
experience and streamline core operations.



Looking Ahead 

We are proud of the digital roadmap advancements made in 2021 and excited for those on the horizon. In 2022, we 
plan to modernize our online and mobile experience for customers. New digital platforms will put customers in the 
driver’s seat with easier navigation, added personalization and customization and a more modern look and feel. 
Customers will have faster access to the services they use most frequently. We also will add a chat feature to our 
website, as a new way to interact with our teammates. 

— Cindi Gibson, 

Director of Digital & Robotics Technology

Ameris has built a strong, talented tech organization, including a dedicated 
automation team that is creating process efficiencies across the bank. I’m 
excited about the road ahead of us and confident in the work underway to 
bring Ameris customers even more modern, simple, 
and feature-rich tools to manage their money.



10  | AMERIS BANCORP

CARING FOR 
OUR COMMUNITIES  
Our commitment to environmental, social and corporate governance (ESG) has grown, and we are proud of the 
ways Ameris is contributing to the social, economic, cultural, and environmental well-being of our communities.     

Environmental Sustainability
In May 2021, Ameris published its inaugural Corporate Social Responsibility Report to demonstrate our 
commitment to ESG matters. Our CSR report will continue to provide disclosures related to our goal of aligning 
with the Sustainability Accounting Standards Board (SASB) and the Taskforce on Climate-related Financial 
Disclosures (TCFD). 

Ameris also engaged an energy consultancy in 2021 to begin assessing our carbon footprint with the goal of 
setting reduction targets. This project includes the development of conservation strategies for our buildings. As an 
early outcome of this work, we began a project in January 2022 to install energy energy-efficient LED lighting in all 
Ameris-owned locations.

Volunteerism
Our volunteerism and donation efforts are focused on educational equality, health and well-being, and housing 
affordability. Teammates are also encouraged to use their expertise to provide financial literacy training or 
support the needs of low- and moderate-income families, which furthers our purpose of bringing financial peace 
of mind to the communities we serve. In 2021, Ameris and its teammates gave over $2.5 million to philanthropic 
organizations to create a lasting, positive impact.  

Making Homeownership a Reality
Homeownership is a significant personal milestone and plays an important role in building strong communities. 
Ameris is proud to have helped 28,062 customers purchase homes in 2021. This includes: 8,989 first-time 
homebuyers; 5,102 homebuyers served through VA, FHA, or USDA loan programs; and another 625 buyers 
supported by down payment assistance programs.

The Ameris Foundation
The Ameris Foundation aims to serve our communities with a focus on education, financial equity, and health 
and well-being. In 2021, the Foundation distributed $148,500, with $98,500 of this total contributing to reputable 
organizations such as the American Heart Association, Muscular Dystrophy Association, the Ronald McDonald 
House and the Wesley Woods Foundation. The remaining $50,000 was provided in grants to organizations such 
as The Takeoff Scholarship Fund, which assists undergraduates pursuing careers in the homebuilding and 
construction industries, and The Moving in the Spirit program, a youth development program that teaches skills 
through dance. The Ameris Foundation will continue to support and improve financial equity and outcomes in the 
communities we serve. 



The Ameris Foundation was created to further our purpose of delivering financial 
peace of mind to teammates, customers and communities. We are passionate 

about building financial equity and contributing to organizations that are driving 
meaningful change.

— Cindi Lewis, Director of Ameris Foundation
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Executive Chairman  

James B. Miller Jr.

Lead Independent Director  

Leo J. Hill 

Transamerica Mutual Funds 
(Lead Independent Director)

H. Palmer Proctor Jr. 

Ameris Bancorp Chief Executive 
Officer, Ameris Bank Chief 

Executive Officer

William I. Bowen Jr. 

Bowen-Donaldson Home for 
Funerals (Funeral Services)

Rodney D. Bullard 

Chick-Fil-A Inc. Vice President of 
Community Affairs, Chick-fil-a 
Foundation Executive Director 

(Food Services)

Wm. Millard Choate 

Choate Construction Company 
Founder and Chairman 

(Construction)

R. Dale Ezzell 

Wisecards Printing  
(Print Services)

Daniel B. Jeter 

Standard Discount Corporation  
(Consumer Finance)

Elizabeth A. McCague 

Jacksonville Ports Authority  
Chief Financial Officer 

(Transportation)

Gloria A. O’Neal 

Retired Executive Vice President  
Fidelity Bank

Robert P. Lynch 

Lynch Management Company  
(Automobile Sales)

William H. Stern 

Stern & Stern and Associates 
(Real Estate) 

Jimmy D. Veal 

Beachview Event Rentals & Design  
(Event Services)

BOARD OF DIRECTORS
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H. Palmer Proctor Jr. 

Chief Executive Officer
Lawton E. Bassett III  

Corporate Executive Vice 
President, Chief Banking Officer 

and Ameris Bank President

Nicole S. Stokes, CPA 

Corporate Executive Vice 
President and Chief  

Financial Officer

Ross L. Creasy 

Corporate Executive Vice 
President and Chief  
Innovation Officer

Jon S. Edwards 

Corporate Executive Vice 
President and Chief  

Credit Officer

James A. LaHaise 

Corporate Executive Vice 
President and Chief  

Strategy Officer

Cindi H. Lewis 

Corporate Executive Vice 
President, Chief Administrative 
Officer and Corporate Secretary

Retired December 2021 

William D. McKendry 

Corporate Executive Vice 
President and Chief Risk Officer

Michael T. Pierson 

Corporate Executive Vice 
President and Chief  
Governance Officer 

Jody L. Spencer 

Corporate Executive Vice 
President and Chief Legal Officer

EXECUTIVE TEAM

R. Todd Shutley 

Corporate Executive Vice 
President and Chief Specialty 

Banking Officer
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COMMUNITY BOARDS  
OF DIRECTORS

Albany, GA

Regional President: 
Michael T. Lee

Market President: 
Chris M. Misamore

Directors:  
Reid E. Mills, Chairman  
Bonny B. Dorough  
Y. Duncan Moore Jr.  
J. Austin Turner 

Cairo, GA

Regional President: 
Michael T. Lee

Market President:  
Dave Buckridge

City President: 
Martin L. Cannington

Directors:  
Jeffrey F. Cox, Chairman  
Cuy Harrell, III  
G. Ashley Register, M.D.

Carolinas

Regional President: 
H. Richard Sturm

Market President:                                
Ryan A. Earwaker

Directors: 
William H. Stern, Chairman  
Kirkman Finlay, III 
Edward G. McDonnell 
William Weston J. Newton 
Laurens C. Nicholson  
A. Rae Phillips

Donalsonville &  

Colquitt, GA

Regional President: 
Michael T. Lee 

Market President:  
Steven Aase

City President:  
Tracy D. Pickle 

Directors: 
N. Ed King Jr., Chairman  
D. Glenn Heard  
Kenneth R. Massey 
Danny S. Shepard 

Director Emeritus:  
H. Wayne Carr  

Dothan, AL

Regional President: 
Michael T. Lee 

Market President: 
Steven Aase

Directors: 
R. Dale Ezzell, Chairman  
Dale Armstrong  
C. Phillip Hayes  

Douglas, GA

Regional President: 
Michael T. Lee 

Market President:  
David B. Batchelor 

City President:  
M. Shane Shook

Directors:  
Kevin L. Gilliard,  
   Chairman  
Faye H. Hennesy 
Alfred Lott Jr.  
Donnie H. Smith

Gainesville & Ocala, FL

Regional President: 
Brian R. Parks

Market President:  
Joshua P. Johnson

City President: 
Michael Carnevale   

Directors: 
Thomas P. McIntosh,  
   Chairman 
Adra B. Kennard 
Breck A. Weingart

Director Emeritus:  
James D. Salter

Jacksonville, FL

Regional President: 
Brian R. Parks 

Directors:  
Joseph P. Helow,  
   Chairman  
Robert M. Bradley Jr.  
Phillip H. Cury 
John A. Delaney 
A. Hugh Greene 
Major B. Harding Jr. 
Robert P. Lynch  
J. Charles Wilson, CPA

Our Community Boards of Directors are an extension of our bank. They are leaders within our communities and vital to 
our mission of growing banking relationships. We are honored to have their support, service and expertise.
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Moultrie, GA

Regional President: 
Michael T. Lee 

Market President:  
Dave Buckridge

Directors:  
Thomas W. Rowell,  
   Chairman 
Thomas L. Estes, M.D. 
R. Plenn Hunnicutt  
Daniel B. Jeter  
Lynn L. Jones Jr.  
J. Mark Mobley Jr. 

Director Emeritus:  
Brooks Sheldon

 
Southeast Georgia Coast

Regional President: 
Michael T. Lee

Market President: 
Michael D. Hodges

City President Brunswick: 
James B. Danowski

City President Hinesville:               
James Rogers

Directors:  
Jimmy D. Veal, Chairman 
Michael L. Davis  
Stephen V. Kinney 

Directors Emeritus: 
C. Ray Acosta 
John W. McDill  
Thomas I. Stafford Jr. 
J. Thomas Whelchel

 

St. Augustine, FL

Regional President: 
Brian R. Parks  

Market President: 
Cecil F. Gibson, III

Directors:  
Mark F. Bailey Sr.,  
   Chairman 
David W. Alban 
T. Brooks Burkhardt 
J. Joseph Hatin

Director Emeritus:  
Melvin A. McQuaig

Tallahassee, FL 

Regional President: 
Michael T. Lee

Market President: 
Steven A. Lohbeck Jr.

Directors: 
Halsey W. Beshears,  
   Chairman 
Jeff Hartley 
Ruben R. Rowe, III 
Brent D. Sparkman 

Thomasville, GA

Regional President: 
Michael T. Lee

Market President:  
Dave Buckridge

Directors:  
L. Maurice Chastain,  
   Chairman  
S. Mark Brewer, M.D. 
Kenneth E. Hickey   
Terrel M. Solana, Ph.D. 

Tifton, GA

Regional President: 
Michael T. Lee 

Market President: 
Joshua S. Bowen

Directors: 
William I. Bowen Jr.,  
   Chairman  
Austin L. Coarsey  
Scott R. Fulp, D.D.S. 
John Alan Lindsey 
Wesley T. Paulk  
Fortson B. Turner 

Directors Emeritus:  
J. Raymond Fulp 
Loran A. Pate

Valdosta, GA

Regional President: 
Michael T. Lee

Market President: 
William W. Moore, III

Directors:  
Charles E. Smith,  
   Chairman  
Bart T. Mizell  
M. Alan Wheeler 

Directors Emeritus:  
Doyle Weltzbarker 
Henry C. Wortman

Vidalia, GA

Regional President: 
Michael T. Lee 

Market President: 
David B. Batchelor

Directors: 
Christopher A. Hopkins,  
   Chairman 
Pollyann F. Martin 
Britton J. McDade 
Jeffery S. McLain



Cautionary Note Regarding Forward-Looking Statements

This Annual Report contains statements that constitute “forward-looking statements” within the meaning of Section 27A of the 
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. The words “believe”, 
“estimate”, “expect”, “intend”, “anticipate” and similar expressions and variations thereof identify certain of such forward-looking 
statements, which speak only as of the dates which they were made. Ameris Bancorp undertakes no obligation to publicly update 
or revise any forward-looking statements, whether as a result of new information, future events, or otherwise. Readers are cautioned 
that any such forward-looking statements are not guarantees of future performance and involve risks and uncertainties, and that 
actual results may differ materially from those indicated in the forward-looking statements as a result of various factors. Readers 
are cautioned not to place undue reliance on these forward-looking statements. Please refer to Ameris Bancorp’s filings with the 
Securities and Exchange Commission, including its Annual Report on Form 10-K, for a summary of important factors that may affect 
Ameris Bancorp’s forward-looking statements.



ANNUAL REPORT 2021 

FORM 10-K 































































































































































































































































































This page intentionally left blank.



Ameris Bancorp Common Stock is listed on the Nasdaq Global Select Market under the symbol “ABCB.” 
The following table sets forth the dividends declared and the low and high sales prices for the common stock as 
quoted on Nasdaq during 2021.

Common Stock and Dividend Information

CALENDAR PERIOD DIVIDENDS SALES PRICE____________________________________________________________________________________
2021 Low High
First Quarter $0.15 $36.60 $57.81
Second Quarter $0.15 $47.44 $59.85
Third Quarter $0.15 $44.92 $53.63
Fourth Quarter $0.15 $46.20 $56.64

Shareholder Services
Computershare is Ameris Bancorp’s stock transfer agent and administers all matters related to our stock. 
You may contact them via:

First Class, Registered or Certified Mail:  Overnight Delivery:

Computershare Investor Services   Computershare Investor Services
P.O. Box 505000    462 South 4th Street, Suite 1600
Louisville, KY 40233-5005   Louisville, KY 40202

Shareholder Services Number: (800) 568-3476
Investor Centre™ portal: www.computershare.com/investor

If your shares are held in a brokerage account, please contact your broker or financial advisor. 

Availability of Information
Upon written request, Ameris Bancorp will provide, without charge, a copy of the Annual Report on Form 10-K,
including the financial statements and the financial statement schedules, required to be filed with the Securities and
Exchange Commission for the fiscal year 2021.

Please direct requests to:

Ameris Bancorp
Investor Relations
P.O. Box 105075
Atlanta, GA 30348

investor.relations@amerisbank.com

Annual Meeting of Shareholders
The Annual Meeting of Shareholders of Ameris Bancorp is scheduled for Thursday, June 9, 2022, at 9:30 a.m. (ET). 
Further details regarding the Annual Meeting will be included in the related proxy materials which will be available
at ir.amerisbank.com. 

Mixed Sources: Produced 
using sustainable methods with 
materials from well-managed 

g

forests, controlled sources or 
g

recycled wood or fiber.




