
2023 2024 2025

$2,333$2,350

2023 2024 2025

$528

$1,332$1,394

$1,001

$2,215

$1,285

$930
$956

$206

$322

$549$557

$231$284

$318
$273

Specialty Sales
Commodity Sales

Specialty EBITDA
Commodity EBITDA

Geographical Coverage and Production Sites Manufacturing Plant Sales Office
Distribution Center Innovation Center

EBITDA  US$M

31%
25%

	 22% 
	 15% 
	 7%

Asia 
North America
Europe
South America 
RoW

~6,000 
Customers 

~3,700 
Employees

10 
Production Plants

21 
Sales Offices

~190
Sales Employees

~3,500 
SKUs

Phosphate Solutions

Specialties Value Chain	

7 
Innovation Centers

P4 

Industrial
Additives

Food
Additives

Specialty
Acids 

/ Phosphate

	 Salts /
WPA 

57%
	 43%

Specialties
Commodities

2025 Sales

by Region

by SBU

by US$M

Food Specialties
•	Meat
•	Dairy
•	Bakery
•	Alternative Proteins

Advanced Additives
•	Acid solutions 
•	Industrial
•	Paints and Coatings

Specialties leader 
advancing food 
security and  
enabling safe 
progress



Food and Beverages
Stabilization, texture, taste, etc. for meat, 
poultry, seafood, dairy and beverages

Cleaning, Pharma and Water Treatment
Oral care, dispersants, buffers, binders, 
and other functional solutions 

Building and Construction
Industrial solutions for metal treatment, 
corrosion inhibitors, cement stabilization, etc. 

Paints and Coatings
Corrosion and stain inhibitors and 
technology for industrial coatings 

Battery Materials
Components for LFP batteries in electric  
vehicles and other energy storage applications

Specialties  
Markets and  
Products

Share of 
Sales

	 45%	 5-6%

	 35%	 4%

	 5%	 5%

	 5%	 5%

	 10%	 25%

Market 
CAGR

Market CAGR represents five-year growth rate through 2025, using internal estimates.
In 2025, ICL moved its Prolactal business from Phosphate Solutions to Other. As a result, historical segment data has been restated.

Phosphate Solutions


