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FIRST COMMUNITY CORPORATION 
Charter of the AUDIT and COMPLIANCE COMMITTEE OF THE BOARD OF 

DIRECTORS 
 

Amended and Restated as of May 19, 2026 
Purpose 
The primary function of the Audit and Compliance Committee (the “Committee”) is to assist 
the Board of Directors of First Community Corporation (the “Company”) in overseeing (i) the 
Company’s accounting and financial reporting processes generally, (ii) the audits of the 
Company’s financial statements, (iii) the Company’s systems of internal controls regarding 
finance and accounting, (iv) the establishment and oversight of an internal audit function 
that is designed to be appropriate, adequate and effective to address the risks and meet the 
demands posed by the Company’s current and planned activities; (v) the functions set forth 
in items (i) through (iv) above and as described otherwise herein, to the extent applicable, 
with respect to the divisions, affiliates and subsidiaries of the Corporation, including First 
Community Bank (the “Bank”); and (vi) the fulfillment of the other responsibilities for which 
authority is provided to the Committee in this Charter. 

 

Membership 
The Committee shall consist of three or more directors. The members of the Committee shall 
be nominated by the Nomination and Corporate Governance Committee and approved by 
the Board of Directors. Each member of the Committee shall be independent in accordance 
with the requirements of Rule 10A-3 of the Securities Exchange Act of 1934 (the “Exchange 
Act”) and the NASDAQ Stock Market listing standards (which standards shall apply for 
purposes of determining whether a director is “independent of management of the 
institution” under Part 363 of the FDIC’s Rules and Regulation). Each member of the 
Committee must qualify as an “outside director” under Part 363.5 of the FDIC’s Rules and 
Regulation, which is an individual who is not, and within the preceding year has not been, an 
officer or employee of the institution or any affiliate of the institution. No member of the 
Committee can have participated in the preparation of the Company’s or any of its 
subsidiaries’ financial statements at any time during the past three years. 

 
Each member of the Committee must be able to read and understand fundamental financial 
statements, including the Company’s balance sheet, income statement and cash flow 
statement. At least one member of the Committee must have past employment experience 
in finance or accounting, requisite professional certification in accounting or other 
comparable experience or background that leads to financial sophistication. In addition, at 
least one member of the Committee must be an “audit committee financial expert” as 
defined in Item 407(d)(5)(ii) of Regulation S-K. A person who satisfies this definition of audit 
committee financial expert will also be presumed to have financial sophistication. 
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Duties and Responsibilities 
The Committee shall have the following authority: 

1. To (i) select and retain an independent registered public accounting firm to act as the 
Company’s independent auditors for the purpose of auditing the Company’s annual 
financial statements, books, records, accounts and internal controls over financial 
reporting, (ii) set the compensation of the Company’s independent auditors, (iii) 
oversee the work done by the Company’s independent auditors (including resolution 
of disputes between management and the Company’s independent auditors regarding 
financial reporting) and (iv) terminate the Company’s independent auditors, if 
necessary. 

 
2. To select, retain, compensate, oversee and terminate, if necessary, any other 

registered public accounting firm engaged for the purpose of preparing or issuing an 
audit report or performing other audit, review or attest services for the Company. 

 
3. To pre-approve all audit and permitted non-audit and tax services that may be 

provided by the Company’s independent auditors or other registered public accounting 
firms and establish policies and procedures for the Committee’s pre-approval of 
permitted services by the Company’s independent auditors or other registered public 
accounting firms on an on-going basis. 

 
4. At least annually, to obtain and review a report by the Company’s independent 

auditors that describes (i) the accounting firm’s internal quality control procedures, (ii) 
any issues raised by the most recent internal quality control review, peer review or 
Public Company Accounting Oversight Board (“PCAOB”) review or inspection of the 
firm or by any other inquiry or investigation by governmental or professional 
authorities in the past five years regarding one or more audits carried out by the firm 
and any steps taken to deal with any such issues, and (iii) all relationships between the 
firm and the Company or any of its subsidiaries; and to discuss with the independent 
auditors this report and any relationships or services that may impact the objectivity 
and independence of the auditors. 

 
5. To review and discuss with the Company’s independent auditors (i) the auditors’ 

responsibilities under generally accepted auditing standards and the responsibilities of 
management in the audit process, (ii) the overall audit strategy, (iii) the scope and 
timing of the annual audit, (iv) any significant risks identified during the auditors’ risk 
assessment procedures and (v) when completed, the results, including significant 
findings, of the annual audit. 
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6. To review and discuss with the Company’s independent auditors (i) all critical 
accounting policies and practices to be used in the audit; (ii) all alternative treatments 
of financial information within generally accepted accounting principles (“GAAP”) that 
have been discussed with management, the ramifications of the use of such 
alternative treatments and the treatment preferred by the auditors; and (iii) other 
material written communications between the auditors and management. 

 
7. To review with management and the Company’s independent auditors: any major 

issues regarding accounting principles and financial statement presentation, including 
any significant changes in the Company’s selection or application of accounting 
principles; any significant financial reporting issues and judgements made in 
connection with the preparation of the Company’s financial statements, including the 
effects of alternative GAAP methods; and the effect of regulatory and accounting 
initiatives and off-balance sheet structures on the Company’s financial statements. 

 
8. To keep the Company’s independent auditors informed of the Committee’s 

understanding of the Company’s relationships and transactions with related parties 
that are significant to the  company; and to review and discuss with the Company’s 
independent auditors the auditors’ evaluation of the Company’s identification of, 
accounting for, and disclosure of its relationships and transactions with related parties, 
including any significant matters arising from the audit regarding the Company’s 
relationships and transactions with related parties. 

 
9. To review with management and the Company’s independent auditors the adequacy 

and effectiveness of the Company’s internal controls, including any significant 
deficiencies or material weaknesses in the design or operation of, and any material 
changes in, the Company’s internal controls and any special audit steps adopted in 
light of any material control deficiencies, and any fraud involving management or 
other employees with a significant role in such internal controls, and review and 
discuss with management and the Company’s independent auditors disclosure relating 
to the Company’s internal controls, the independent auditors’ report on the 
effectiveness of the Company’s internal control over financial reporting and the 
required management certifications to be included in or attached as exhibits to the 
Company’s annual report on Form 10-K or quarterly report on Form 10-Q, as 
applicable. 

 
10. To review and discuss with the Company’s independent auditors any other matters 

required to be discussed by PCAOB Auditing Standards No. 16, Communications with 
Audit Committees, including, without limitation, the auditors’ evaluation of the quality 
of the Company’s financial reporting, information relating to significant unusual 
transactions and the business rationale for such transactions and the auditors’ 
evaluation of the Company’s ability to continue as a going concern. 
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11. To review with the Company’s independent auditors and management the Company’s 
annual audited financial statements (including related notes), the form of audit 
opinion to be issued by the auditors on the financial statements and the disclosure 
under “Management’s Discussion and Analysis of Financial Condition and Results of 
Operations” to be included in the Company’s annual report on Form 10-K and to 
approve the 10-K prior to filing. 

 
12. To recommend to the Board of Directors that the required audit committee report be 

included in the Company’s proxy statement. 
 

13. To review with the Company’s independent auditors and management the Company’s 
quarterly financial statements and the disclosure under “Management’s Discussion 
and Analysis of Financial Condition and Results of Operations” to be included in the 
Company’s quarterly report on Form 10-Q and to approve the 10Q prior to filing. 

 
14. To review, discuss with the Company’s independent auditors, and approve the 

functions of the Company’s internal audit department, including its purpose, 
organization, responsibilities, budget and performance; and to review the scope, 
performance and results of such department’s internal audit plans, including any 
reports to management and management’s response to those reports, including 
outsourced audits; and to review and approve the hiring or dismissal of the senior 
internal audit executive. 

 
15. To establish and oversee procedures for the receipt, retention and treatment of 

complaints received by the Company regarding accounting, internal accounting 
controls or auditing matters and the confidential, anonymous submission by Company 
employees of concerns regarding questionable accounting or auditing matters. 

 
16. To review the Company’s compliance with applicable laws and regulations and to 

review and oversee the Company’s policies, procedures, and programs designed to 
promote and monitor legal, ethical and regulatory compliance.  

 
17. To review, approve and oversee any transaction between the Company and any related 

person (as defined in Item 404 of Regulation S-K) and any other potential conflict of 
interest situations on an ongoing basis, in accordance with Company policies and 
procedures. 

 
18. To annually review, recommend changes, consider exceptions, and monitor 

compliance with the Code of Ethics for Directors and Officers and communicate to the 
Board of Directors and all employees. 

 
19. To provide input to the senior audit executive’s annual performance evaluation. 

 
20. To annually review and approve Compliance and IT policies and IT Risk Assessment, 

and subsequently, recommend the same to the Board of Directors. 
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21. To receive annually a report from the Information Security Officer concerning 
the Bank’s information security program and assess that the program and 
established practices are adequate to reasonably protect non-public 
information. 

 
22. To annually review and approve the IT and Cybersecurity Strategic Plan.  

 
23. To review quarterly updates from the Information Security Officer regarding 

Information Security as well as any IT Operations and Information Technology matters 
of significance. 

 
24. To receive a summary or report, at least quarterly, from the BSA Officer relevant to the 

Bank Secrecy Act Program, including filing of Suspicious Activity Reports (SARs) from 
the prior quarter. The Committee will approve, at least annually, the BSA Policy & 
Program and staffing plan, the OFAC Policy and Program, and the BSA and OFAC Risk 
Assessments.  

 
25. To receive a report, at least quarterly, from the Compliance Officer relevant to the 

Compliance Program to include an update on training and the results of monitoring 
activities, including reports issued to management and management’s response to 
those reports. 

 
26. To annually receive the financial report on the Bank’s extreme rated vendors. 

 
27. To discuss with the Company’s General Counsel legal matters that may have a material 

impact on the financial statements or the Company’s compliance policies. 
 

28. To annually approve the Mortgage Quality Control Plan and receive the results of 
Quality Control reports at least quarterly and approve the Mortgage Policy and Risk 
Assessment. 

 
29. To review the effectiveness of the system or monitoring compliance with laws and 

regulations and the results of management’s investigation and follow-up of any 
instances of noncompliance. 

 
30. To receive financial loss monitoring reports from the Remote Deposit Capture and ACH 

processes and to approve Policies related to these activities. 
 

31. To receive a summary report, at least quarterly, from the Compliance Officer that 
details the bank’s CRA, HMDA and Fair Lending activity. 

 
32. To annually review and approve the Intercompany Policy, Income Tax Allocation 

Agreement, and Reg. F Policy and subsequently, recommend the same to the Board of 
Directors. 
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33. To receive quarterly reports from the Chief Risk Officer (CRO) related to 
Enterprise Risk Management (ERM). 

 
34. To receive an annual Overdraft Protection (ODP) report and approve Policies related to 

this activity. 
 

35. To annually approve the Model Risk Management Policy and subsequently, 
recommend the same to the Board of Directors. 

 
36. Receive the annual report on ID Theft. Approve the ID Theft Policy and subsequently 

recommend the same to the Board of Directors. 
 
Outside Advisors 
The Committee shall have the authority, in its sole discretion, to retain and obtain the advice 
and assistance of independent outside counsel and such other advisors as it deems necessary 
to fulfill its duties and responsibilities under this Charter. The Committee shall set the 
compensation, and oversee the work, of any outside counsel and other advisors. 
 
The Committee shall receive appropriate funding from the Company, as determined by the 
Committee in its capacity as a committee of the Board of Directors, for the payment of 
compensation to the Company’s independent auditors, any other accounting firm engaged 
to perform services for the Company, any outside counsel and any other advisors to the 
Committee. 
 

Structure and Operations 
The Board of Directors shall designate a member of the Committee as the chairperson. The 
Committee shall meet at least quarterly at such times and places as it deems necessary to 
fulfill its responsibilities. The Committee shall report its activities and recommendations to 
the Board of Directors at any regular or special meeting of the Board of Directors. The 
Committee is governed by the same rules regarding meetings (including meetings in person 
or by telephone or other similar communications equipment), action without meetings, 
notice, waiver of notice, and quorum and voting requirements as are applicable to the Board 
of Directors. 
 
The Committee shall meet separately, and periodically, with management, members of the 
Company’s internal audit department and representatives of the Company’s independent 
auditors and shall invite such individuals to its meetings as it deems appropriate, to assist in 
carrying out its duties and responsibilities. However, the Committee shall meet regularly 
without such individuals present. 
 
The Committee shall review this Charter at least annually and recommend any proposed 
changes to the Board of Directors for approval. 
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