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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, DC 20549

FORM 10-Q

Xl QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934
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O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934
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Commission file number 0-27428
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(Exact name of registrant as specified in its chaetr)

Delaware 22-3412577

(State or other jurisdiction of (I.R.S. Employer
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975 Hooper Avenue, Toms River, N. 087542009
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Registrant’s telephone number, including area code(732)240-4500

(Former name, former address and formal fiscal yearif changed since last report)

Indicate by check mark whether the registrant € filed all reports required to be filed by Seeti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months (or for sstobrter period that the registrant was requirdilésuch reports), and (2) has been
subject to such filing requirements for the pastf@s. YES NO O

Indicate by check mark whether the registrant iaaselerated filer (as defined in Rule 12b-2 offtxehange Act). YES NO
O

As of August 3, 2005, there were 12,755,011 shafréise Registrant’s Common Stock, par value $.01spare, outstanding.
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OceanFirst Financial Corp.
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION
(dollars in thousands, except per share amounts)

December 31

June 30,
2005 2004
(Unaudited)

ASSETS
Cash and due from ban $ 4583. $ 74,02
Investment securities available for s 85,41 83,96(
Federal Home Loan Bank of New York stock, at « 19,50( 21,25(
Mortgagebacked securities available for s 105,68’ 124,47¢
Loans receivable, ni 1,573,55. 1,472,90
Mortgage loans held for sa 71,98t 63,96
Interest and dividends receival 6,86( 6,03
Real estate owned, n 28¢ 28¢
Premises and equipment, | 15,79¢ 16,03
Servicing asse 9,35¢ 8,79(
Bank Owned Life Insuranc 35,52¢ 34,99(
Intangible Asset 1,32¢ 1,37¢
Other asset 6,64¢ 6,18

Total asset $1,977,76.  $1,914,27!
LIABILITIES AND STOCKHOLDERS ' EQUITY
Deposits $1,357,16.  $1,270,53!
Securities sold under agreements to repurchaseretdfi customer 64,15¢ 45,07:
Securities sold under agreements to repurchasethdtRederal Home Loan Ba 69,00( 106,00(
Federal Home Loan Bank advan: 321,00( 312,00(
Advances by borrowers for taxes and insure 8,76( 6,28¢
Other liabilities 22,39¢ 36,42:

Total liabilities 1,842,47 1,776,31!
Stockholder' equity:

Preferred stock, $.01 par value, 5,000,000 shark®azed, no shares issu — —
Common stock, $.01 par value, 55,000,000 sharémaréd, 27,177,372 shares issued and 12,742,6{

13,024,204 shares outstanding at June 30, 200Daceimber 31, 2004, respectivi 272 272
Additional paic-in capital 195,91! 193,72:
Retained earning 160,86¢ 157,57!
Accumulated other comprehensive | (1,017 (667)
Less: Unallocated common stock held by EmployeekS@wnership Pla (8,067) (8,652)

Treasury stock, 14,434,739 and 14,153,168 sharthmat30, 2005 and December 31, 2004,

respectively (212,699 (204,29)
Total stockholder equity 135,28t 137,95¢
Total liabilities and stockholde’ equity $1,977,76.  $1,914,27!

See accompanying Notes to Unaudited ConsolidateahEial Statement
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Interest income
Loans
Mortgage-backed securitie
Investment securities and ott

Total interest incom
Interest expenst
Deposits
Borrowed funds

Total interest expens

Net interest incom
Provision for loan losse

OceanFirst Financial Corp.

CONSOLIDATED STATEMENTS OF INCOME

(in thousands, except per share amounts)

Net interest income after provision for loan los

Other income
Loan servicing incom
Fees and service charc

Net gain on sales of loans available for ¢
Net loss from other real estate operati
Income from Bank Owned Life Insuran

Other
Total other incom:

Operating expense

Compensation and employee bene

Occupancy

Equipment

Marketing

Federal deposit insuran
Data processin

General and administratiy

Total operating expens

Income before provision for income tay

Provision for income taxe

Net income
Basic earnings per she
Diluted earnings per sha
Average basic shares outstand

Average diluted shares outstand

For the three months
ended June 30,

For the six months
ended June 30,

2005 2004 2005 2004
(Unaudited) (Unaudited)
$22,757 $20,40% $44,53(  $40,59:

967 1,194 2,061 2,05(
1,13¢ 54¢ 2,591 1,53¢
24,86(  22,14¢ 49,18: 44 17"
5,32¢ 3,49( 10,01¢ 6,97¢
4,60¢ 5,147 9,05¢ 9,931
9,931 8,631 19,07¢ 16,90
14,92¢  13,50¢ 30,10¢ 27,26¢
20C 50 25C 10C
14,72¢  13,45¢ 29,85¢ 27,16¢
60 83 101 14¢&
2,38¢ 2,08¢ 4,57 4,02
3,20¢ 2,02¢ 6,54¢ 4,35¢
— ©) 1) —
262 31E 53¢ 64t

4 6 42 13
5,91¢ 4,51: 11,79 9,182
7,48¢ 6,49 15,01 13,18
1,10€ 91¢ 2,17¢ 1,79:
641 54C 1,27¢ 1,08/
764 442 1,46 64t
12¢ 12C 258 24C
773 73t 1,55¢ 1,47(C
2,261 2,42¢ 4,791 4,69¢
13,157 11,67¢ 26,52¢ 23,10¢
7,49( 6,29 15,12: 13,24
2,61¢ 2,272 5,30(C 4,741
$ 487t $ 4,021 $9821 $ 8,50(
$ 041 $ 03z $ 08: $ 0.7¢C
$ 04C $ 032 $ 08C $ 0.67
11,81¢  12,15¢ 11,89: 12,16!
12,19«  12,65¢ 12,31t 12,71¢




See accompanying Notes to Unaudited Consolidated FiahfStatements
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OceanFirst Financial Corp.
Consolidated Statements of
Changes in Stockholders’ Equity(Unaudited)

(in thousands, except per share amounts)

Accumulated

Retainec Other Employee
Common  Additional : Comprehensive Stock
Paid-In Earnings Ownership  Treasury
Stock Capital Loss Plan Stock Total
Balance at December 31, 2003 $ 27z $ 189,61 $150,80: $ (3400 $ (9,911 $(192,719) $134,66.
Comprehensive income:
Net income — — 8,50( — — — 8,50(
Other comprehensive incomr
Unrealized gain on securities (net of tax exper@ts$ — — — 93€ — — 93€
Total comprehensive income 9,43¢
Tax benefit of stock plans — 1,372 — — — — 1,372
Purchase 392,254 shares of common stock — — — — — 9,48%) (9,48%)
Allocation of ESOP stoc — — — — 63C — 63C
ESOP adjustment — 1,172 — — — — 1,172
Cash dividend - $.40 per share — — (4,879 — — — (4,879
Exercise of stock options — — @,17%) — — 3,75¢ 2,57¢
Balance at June 30, 2004 $ 27z $ 192,16: $15325( $ (2,469 $ (9,28]) $(198,45() $135,48¢
I I I I I I I
Balance at December 31, 2004 $ 27z $ 193,72 $157,57" % (667 $ (8,652 $(204,29H) $137,95¢
Comprehensive incom:
Net income — — 9,821 — — — 9,821
Other comprehensive income:
Unrealized loss on securities (net of tax benef3%) — — — 344 — — 344
Total comprehensive income 9,471
Stock awarc — 103 — — — 102
Tax benefit of stock plans — 1,08¢ — — — — 1,08¢
Purchase 504,013 shares of common stock — — — — — (11,58¢) (11,58¢)
Allocation of ESOP stock — — — — 591 — 591
ESOP adjustmer — 1,00( — — — — 1,00(
Cash dividend - $.40 per share — — @,77%) — — — @,77%)
Exercise of stock options — — (1,755 — — 3,18¢ 1,431
Balance at June 30, 2005 $ 27z $ 19591 $160,86¢ $ (1,01) $ (8,06) $(212,69) $135,28¢

See accompanying Notes to Unaudited ConsolidateahEial Statements.
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OceanFirst Financial Corp.
Consolidated Statements of Cash Flows
(dollars in thousands)

For the six months
ended June 30,

2005 2004
(Unaudited)
Cash flows from operating activitie
Net income $ 9,821 $ 8,50(
Adjustments to reconcile net income to net caskl us@perating activities
Depreciation and amortization of premises and egaigt 1,027 1,012
Amortization of ESOF 591 63C
ESOP adjustmet 1,00¢ 1,17:
Tax benefit of stock plar 1,08¢ 1,37:
Stock awartc 103 —
Amortization of servicing ass 1,12: 947
Amortization of intangible asse 52 53
Net premium amortization in excess of discount ebon on securitie 471 62¢
Net amortization of deferred fees and discountbans 317 12¢
Provision for loan losse 25C 10C
Net gain on sales of real estate ow — (5)
Net gain on sale of fixed assi (28) —
Net gain on sales of loa (6,544 (4,359
Proceeds from sales of mortgage loans held for 333,18! 172,93:
Mortgage loans originated for st (336,359 (195,58))
Increase in value of Bank Owned Life Insura (535 (645)
Increase in interest and dividends receivi (827) (757)
Increase in other asst¢ (229) (770
Decrease in other liabilitie (14,02¢) (38%)
Total adjustment (29,330 (23,529
Net cash used in operating activit (9,509 (15,029
Cash flows from investing activitie
Net increase in loans receival (101,219 (34,259
Purchase of investment securities available far (2,047 (802
Purchase of mortga-backed securities available for s — (82,849
Proceeds from maturities of investment securitieslable for sale — 1,75¢
Principal payments on mortge-backed securities available for s 18,331 21,11:
Decrease (increase) in Federal Home Loan Bank of Xark stock 1,75C (4,540
Proceeds from sales of real estate ow — 257
Proceeds from sale of fixed ass 49 —
Purchases of premises and equipn (80€) (725)
Net cash used in investing activit| (83,939 (100,049
Continuet



Table of Contents

OceanFirst Financial Corp.
Consolidated Statements of Cash Flows (Continued)
(dollars in thousands)

Cash flows from financing activitie
Increase in deposi
Increase in shc-term borrowings
Proceeds from securities sold under agreemeneptachase with the Federal Home Loan B
Repayments from securities sold under agreememéptochase with the Federal Home Loan B
Proceeds from Federal Home Loan Bank adva
Repayments of Federal Home Loan Bank adva
Increase in advances by borrowers for taxes angtanse
Exercise of stock optior
Dividends paic
Purchase of treasury sto

Net cash provided by financing activiti

Net (decrease) increase in cash and due from t

Cash and due from banks at beginning of pe
Cash and due from banks at end of pe

Supplemental Disclosure of Cash Flow Informati
Cash paid during the period f
Interest
Income taxe:
Non cash activities
Transfer of securities sold under agreements torofase to advanc

See accompanying Notes to Unaudited ConsolidateahEial Statements.
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For the six months
ended June 30,

2005 2004
(Unaudited)

$ 86,62¢ $ 43,45¢
38,08¢ 13,24¢
— 40,00(
(11,000 (6,000
24,00( 74,00(
(60,000) (26,000)
2,471 792
1,431 2,57¢
(4,775 (4,879
(11,586 (9,485
65,25:¢ 127,71(
(28,189 12,63:
74,02 36,17:
$ 45,83: $ 48,80¢
$19,42: $ 16,61t
9,03: 7,16:
26,00( 10,00(
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OceanFirst Financial Corp.
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENT S

Note 1. Summary of Significant Accounting Policies

The accompanying unaudited consolidated finantééments include the accounts of OceanFirst Fiab@orp. (the “Company”) and its
wholly-owned subsidiary, OceanFirst Bank (the “Bgrdnd its wholly-owned subsidiaries, Columbia Hohmans, LLC, OceanFirst REIT
Holdings, Inc. and OceanFirst Services, LLC.

The interim consolidated financial statements ctfé#l normal and recurring adjustments which arg¢he opinion of management, conside
necessary for a fair presentation of the finanoiaddition and results of operations for the peripassented. The results of operations for the
three and six months ended June 30, 2005 are nessarily indicative of the results of operatidmestimay be expected for all of 2005.

Certain information and note disclosures normatlbluded in financial statements prepared in accurelavith generally accepted accounting
principles have been condensed or omitted, purdodhe rules and regulations of the Securitiesiaxchange Commission (the “SEC”).

These unaudited consolidated financial statemérasld be read in conjunction with the audited cdidated financial statements and notes
thereto included in the Company’s Annual Repoi$tockholders on Form 10-K for the year ended Deezrh, 2004.

Stock-Based Compensation

The Company accounts for stock-based compensagiog the intrinsic value method under Accountinmpé&ples Board No. 25 and
accordingly has recognized no compensation expemder this method. Statement of Financial Accogn8tandard No. 123, “Accounting

for Stock-based Compensation” as amended by Statesh&inancial Accounting Standard No. 148, “Acnting for Stock-based
Compensation-Transition and Disclosure”, permitsuke of the intrinsic value method; however, therded statement requires the
Company to disclose the pro forma net income andirggs per share as if the stock-based compendadidibeen accounted for using the fair
value method. Had the compensation costs for thepaay’s stock option plan been determined basdtiefeir value method, the
Company’s net income and earnings per share waud heen reduced to the pro forma amounts indidatkxv (in thousands, except per
share data):

Three months ended Six months ended
June 30, June 30,
2005 2004 2005 2004
Net income- as reportel $4,875 $4,021 $9,821 $8,50(
Stocl-based compensation expense included in reportedetehe, net of related tax effes 15 — 67 —
Total stock-based compensation expense determimdet the fair value based method, net of
related tax effect (18€) (135) (407) (255
Net stocl-based compensation expense not included in repogkincome, all relating to stock
option grants, net of related tax effec () (13%) (340) (25%)
Net income- pro forma $4,70¢ $3,88¢ $9,481 $8,24¢
Basic earnings per shal
As reportec $ 41 $ 32 $ 83 $ .7C
Pro forma $ 4 $ 32 $ 8 $ .68
Diluted earnings per shar
As reportec $ 4 $ 32 $ 8 $ .67
Pro forma $ 3¢ $ 31 $ .77 $ .6t
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Earnings per Share

The following reconciles shares outstanding folidaad diluted earnings per share for the threesindhonths ended June 30, 2005 and :
(in thousands):

Three months ended Six months ended

June 30, June 30,
2005 2004 2005 2004

Weighted average shares issued net of Treasurgs 12,81( 13,30¢ 12,90¢ 13,33t
Less: Unallocated ESOP sha (974 (1,119 (991 (1,139

Unallocated incentive award sha (18) (32 (22 (39
Average basic shares outstand 11,81¢ 12,15¢ 11,89 12,16!
Add: Effect of dilutive securities

Stock options 361 473 40€ 52¢

Incentive award 15 25 17 27
Average diluted shares outstand 12,19¢ 12,65¢ 12,31f 12,71¢

Comprehensive Income

For the three month periods ended June 30, 2002@04] total comprehensive income, representingneeine plus or minus the change in
unrealized gains or losses on securities availablsale amounted to $5,411,000 and $2,291,00pentively. For the six months ended June
30, 2005 and 2004, total comprehensive income ataduo $9,477,000 and $9,436,000, respectively.

Note 2. Loans Receivable, Net
Loans receivable, net at June 30, 2005 and DeceBih@004 consisted of the following (in thousands)

June 30, 200! December 31, 20C

Real estate
One- to four-family $1,183,00 $ 1,126,58!
Commercial real estate, mi- family and lanc 270,64 243,29¢
Constructior 15,55 19,18¢
Consume 124,53t 99,27¢
Commercial 64,20° 61,29(
Total loans 1,657,94 1,549,64.
Loans in proces (5,882 (5,970
Deferred origination costs, n 3,991 3,88¢
Unearned discout ©)] 4)
Allowance for loan losse (20,519 (20,68¢)
Total loans, ne 1,645,53 1,536,86!
Less: Mortgage loans held for s 71,98t 63,96
Loans receivable, ni $1,573,55. $ 1,472,90
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Note 3. Deposits
The major types of deposits at June 30, 2005 ameber 31, 2004 were as follows (in thousands):

June 30, 200! December 31, 200
Type of Accoun
Non-interes-bearing $ 125,92¢ $ 106,49
Interes-bearing checking accour 332,23¢ 297,91¢
Money market depos 138,50¢ 142,89:
Savings 262,30t 250,03:
Time deposit: 498,19: 473,19¢

$1,357,16. $ 1,270,53

Note 4. Recent Accounting Pronouncements

On April 14, 2005 the Securities and Exchange Casaion amended the compliance dates for the Finlalc@unting Standard Board's
Statement of Financial Accounting Standards No. (t@&sed 2004), Share-Based Payment (Statemernt28&). The Commission’s new
rule allows companies to implement Statement N8RL&t the beginning of the next fiscal year, indtebthe next reporting period, that
begins after June 15, 2005, or December 15, 200&nfiall business issuers. The Commission’s newdods not change the accounting
required by Statement No. 123R; it changes onlyd#tes for compliance with the standard. The Comjguourrently evaluating the
transition provisions of Statement 123R and do¢know the impact on the consolidated financialesteents at this time.

In May 2005, the Financial Accounting Standardsr@assued Statement of Financial Accounting Stailsl§iISFAS”) No. 154, “Accounting
Changes and Error Corrections, a replacement of @piion No. 20 and FASB Statement No. 3.” SFAS N® requires retroactive
application to prior periods’ financial statemehtovoluntary change in accounting principle unlgss impracticable. SFAS No. 154 is
effective for accounting changes and correctionsradrs made in fiscal years beginning after Decamib, 2005, with earlier application
permitted for accounting changes and correctioresmoirs made occurring in fiscal years beginninigrafune 1, 2005.

Item 2. Management’s Discussion and Analysis of Famcial Condition and Results of Operations
Critical Accounting Policies

Note 1 to the Compar's Audited Consolidated Financial Statements ferytbar ended December 31, 2004 included in the @oypAnnua
Report on Form 10-K for the year ended DecembeRBQ4, as supplemented by this report, containsrargry of significant accounting
policies. Various elements of these accountingcpesi by their nature, are inherently subject tovestion techniques, valuation assumptions
and other subjective assessments. Certain asseataraied in the consolidated statements of firdrogindition at fair value or the lower of
cost or fair value. Policies with respect to thehmeologies used to determine the allowance fan loases, the valuation of Mortgage
Servicing Rights and judgments regarding securitiggmirment are the most critical accounting pekcbecause they are important to the
presentation of the Company’s financial conditiond aesults of operations, involve a higher degifemmplexity and require management to
make difficult and subjective judgments which oftequire assumptions or estimates about highly i@icematters. The use of different
judgments, assumptions and estimates could resoigterial differences in the results of operationBnancial condition. These critic
accounting policies and their application are rexeid periodically and, at least annually, with thedt Committee of the Board of Directors.

Summary

The Company’s results of operations are dependéntgly on net interest income, which is the diffece between the interest income
earned on the Company’s interest-earning asseis,asiloans and investments, and the interest egpanmits interest-bearing liabilities, such
as deposits and borrowings. The Company also gesemaninterest income such as income from loan sales, deavicing, loan origination
merchant credit card services, deposit accourgssdle of alternative investments, trust and asseagement services and other fees. The
Company’s operating expenses primarily consisioofgensation and employee benefits, occupancy amngragnt, marketing, data

8
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processing and other general and administrativeresgs. The Company’s results of operations aresagisdicantly affected by general
economic and competitive conditions, particulathaicges in market interest rates, government peliinel actions of regulatory agencies.

After declining to relatively low levels in early0@4, interest rates have steadily risen over tisé y&ar, especially at the shorter end of the
yield curve. The previously low interest rate eomiment generally had an adverse effect on the Coy's operating results. Prepayments on
loans and mortgage-backed securities caused askis to decline at a faster rate than the coBabilities, causing the Company’s net
interest margin to contract. The more recent risatg environment reduced prepayment activity anded the Comparg/het interest marg
to expand.

The Company continues to focus on growing loansivable, while limiting credit and interest ratskriexposure. The Company opened a
joint residential/commercial loan production officeMonmouth County in late 2004. In the third geaiof 2004, the Company expandec
loan production platform through the acquisitioraafonsumer direct lending operation by Columbiandd.oans, LLC, the Company’s
mortgage banking subsidiary. The acquisition inseglathe volume of loans sold by the Company aradaglgain on sale and was also
partially responsible for the increase in operagrgenses.

While the Company continues to focus on growingateposits (defined as all deposits other than dep®sits) the rise in interest rates and
the muted reaction of competitors provided the Camypwith an opportunity to be more competitivelie market for time deposits within
established pricing guidelines. Both core and titaposit balances increased over the past year.sdepowth also benefited from the
opening of the Company’s eighteenth branch officEreehold late in the first quarter of 2005.

Analysis of Net Interest Income

Net interest income represents the difference btvikcome on intere-earning assets and expense on interest-bearbititiés. Net interest
income also depends upon the relative amounts@fdst-earning assets and interest-bearing ligsil@nd the interest rate earned or paid on
them.

The following table sets forth certain informatigating to the Company for the three and six msmthded June 30, 2005 and 2004. The
yields and costs are derived by dividing incomexpense by the average balance of assets ortiiediliespectively, for the periods sho
except where noted otherwise. Average balancedesireed from average daily balances. The yieldsansts include certain fees which are
considered adjustments to yields.

For the Three Months Ended June 30,

2005 2004
AVERAGE AVERAGE
AVERAGE INTEREST YIELD/ AVERAGE INTEREST YIELD/
BALANCE COST BALANCE COST

(Dollars in thousands)
Assets
Interes-earnings asset
Interest-earning deposits and short term

investments $ 1323: $ 98 296% $ 10,78: $ 28 1.04%
Investment securities (: 86,88: 803 3.7C 85,47 437 2.04
FHLB stock 19,80: 23t 4.7¢ 23,65¢ 81 1.37
Mortgage¢backed securities (: 112,39° 967 3.44 147,86( 1,19¢ 3.2¢
Loans receivable, net ( 1,590,60. 22,755 5.72 1,450,30. 20,40¢ 5.65

Total interes-earning asse! 1,822,91 24,86( 5.4t 1,718,08! 22,14 5.1¢€
Non-interes-earning assef 100,77¢ 96,98
Total asset $1,923,69 $1,815,06.

Liabilities and Stockholders’ Equity
Interes-bearing liabilities:

Transaction deposi $ 726,79t 1,75i 0.97 $ 668,86: 95¢ 0.57
Time deposit: 487,15: 3,56¢ 2.92 388,21 2,531 2.61
Total 1,213,94 5,32¢ 1.7¢F 1,057,07. 3,49( 1.32
Borrowed funds 443,72 4,60t 4.1t 500,46 5,143 4.11
Total interes-bearing liabilities 1,657,67 9,931 2.4C 1,557,53! 8,637 2.2z

Non-interes-bearing deposit 120,86 111,84:



Non-interes-bearing liabilities

Total liabilities
Stockholder' equity

Total liabilities and stockholde’ equity
Net interest incom
Net interest rate spread (

Net interest margin (4

10,58¢

1,789,13

134,56!

$1,923,69

$ 14,92¢
3.05%
3.28%

9,94(

1,679,311

135,74t

$1,815,06.

$ 13,50¢

2.94%

3.14%
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FOR THE SIX MONTHS ENDED JUNE 30,

2005 2004
AVERAGE AVERAGE
AVERAGE INTEREST YIELD/ AVERAGE INTEREST YIELD/
BALANCE COST BALANCE COST

(Dollars in thousands)
Assets
Interes-earnings asset
Interest-earning deposits and short term

investments $ 1435¢ $ 194 27% $ 9951 % 50 1.0(%
Investment securities (. 86,42: 1,99t 4.6z 85,51¢ 1,327 3.1C
FHLB stock 20,08¢ 40z 4.0C 22,18¢ 15E 1.4C
Mortgage-backed securities (C 116,74 2,061 3.5: 123,73 2,05( 3.31
Loans receivable, net ( 1,568,74 44,53( 5.6¢ 1,437,74 40,59: 5.6

Total interes-earning asset 1,806, 36: 49,18: 5.4¢ 1,679,144 44,17 5.2¢
Non-interest earning asse 101,43 95,49¢
Total asset $1,907,79: $1,774,64

Liabilities and Stockholders’ Equity
Interes-bearing liabilities:

Transaction deposi $ 725,38: 3,33¢ 0.92 $ 667,16¢ 1,892 0.57
Time deposit: 474,64¢ 6,68 2.82 385,06¢ 5,08¢ 2.6
Total 1,200,03 10,01¢ 1.67 1,052,23! 6,97¢ 1.32
Borrowed funds 443,22. 9,05¢ 4.0¢ 472,96 9,931 4.2C
Total interes-bearing liabilities 1,643,25: 19,07¢ 2.32 1,525,20. 16,90 2.22
Non-interes-bearing deposit 114,99! 102,65¢
Non-interest bearing liabilitie 14,05: 12,21:
Total liabilities 1,772,29! 1,640,07.
Stockholder' equity 135,49: 134,57.
Total liabilities and stockholde’ equity $1,907,79: $1,774,64
Net interest incom $ 30,10¢ $ 27,26¢
Net interest rate spread ( 3.13% 3.04%
Net interest margin (4 3.32% 3.25%

(1) Amounts are recorded at average amortized

(2) Amountis net of deferred loan fees, undishdilean funds, discounts and premiums and estimassdallowances and includes loans
held for sale and n«-performing loans

(3) Netinterest rate spread represents the differbatigeen the yield on intere-earning assets and the cost of intebearing liabilities

(4) Netinterest margin represents net interest incdivided by average intere-earning asset

Comparison of Financial Condition at June 30, 200and December 31, 2004
Total assets at June 30, 2005 were $1.978 biliinnncrease of $63.5 million, compared to $1.91bhiat December 31, 2004.

Loans receivable, net increased by $100.6 milloa balance of $1.574 billion at June 30, 2005, mamed to a balance of $1.473 billion at
December 31, 2004. Commercial and commercial igtate loans outstanding increased $30.3 million.

Deposit balances increased $86.6 million to $1188i6n at June 30, 2005 from $1.271 billion at Bether 31, 2004. Core deposits (all
deposits except time deposits), a key emphasihé&€Company, increased by $61.6 million, while tidegposits also increased by $2



million.

Total Federal Home Loan Bank borrowings, consistihgecurities sold under agreements to repurchiad@dvances, decreased $28.0
million to $390.0 million at June 30, 2005, comphte a balance of $418.0 million at December 30420 he Company utilized excess cash
and due from bank balances and deposit flows teréte Federal Home Loan Bank borrowings.

Stockholders’ equity at June 30, 2005 decreas8d36.3 million, compared to $138.0 million at Dedem31, 2004. The Company
repurchased 504,013 shares of common stock durengix months ended June 30, 2005 at a total €@t1o6 million. Under the 10%
repurchase program authorized by the Board of Birsdn October 2003, 246,042 shares remain taubehpsed as of June 30, 2005. The
cost of the share repurchases was partly offseebyncome, proceeds from stock option exercisdslam related tax benefit, and Employee
Stock Ownership Plan amortization.
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Comparison of Operating Results for the Three and 8 Months Ended June 30, 2005 and June 30, 2004
General

Net income increased to $4.9 million and $9.8 wiillirespectively, for the three and six months drlime 30, 2005, as compared to
income of $4.0 million and $8.5 million, respectiyefor the three and six months ended June 304 2D0uted earnings per share increase
$.40 and $.80, respectively, for the three andrsxths ended June 30, 2005, as compared to $.3R @ndrespectively, for the same prior
year periods. Earnings per share was favorablyffieby the Compars repurchase program, which reduced the averdgeedishares
outstanding.

Interest Income

Interest income for the three and six months eldded 30, 2005 was $24.9 million and $49.2 milli@spectively, compared to $22.1 million
and $44.2 million, respectively, for the three andmonths ended June 30, 2004. The yield on istexarning assets increased to 5.45% for
both the three and six months ended June 30, 280&mpared to 5.16% and 5.26%, respectivelyhtosame prior year periods. Average
interest-earning assets increased by $104.8 m#éli@h$127.2 million, respectively, for the threel aix months ended June 30, 2005 as
compared to the same prior year periods. The grawathconcentrated in average loans receivable vgrmlv $140.3 million, or 9.7%, for tt
three months ended June 30, 2005 as compared $autie prior year period. For the six months endee 30, 2005 average loans receivable
increased $131.0 million, or 9.1%, as comparethiéosame prior year period.

Interest Expense

Interest expense for the three and six months eddee 30, 2005 was $9.9 million and $19.1 milliespectively, compared to $8.6 million
and $16.9 million, respectively, for the three andmonths ended June 30, 2004. The cost of intbezring liabilities increased to 2.40%
and 2.32%, respectively, for the three and six im®ehded June 30, 2005, as compared to 2.22% gathe prior year periods. Average
interest-bearing liabilities increased by $100.1liom and $118.0 million, respectively, for the éerand six months ended June 30, 2005 as
compared to the same prior year periods. The grawathconcentrated in interest-bearing depositstwiiew $156.9 million, or 14.8% for
the three months ended June 30, 2005 as compatieel same prior year period. For the six monthedrldine 20, 2005 average interest-
bearing deposits increased $147.8 million, or 14.88compared to the same prior year period.

Net Interest Incom

Net interest income for the three and six montledrlune 30, 2005 increased to $14.9 million adi$@iillion, respectively, as compar
to $13.5 million and $27.3 million, respectively,the same prior year periods. The net interesgimancreased to 3.28% and 3.33%,
respectively, for the three and six months endee B0, 2005 from 3.14% and 3.25%, respectivelyhénsame prior year periods. Net inte
income benefited from the wider net interest maggid the increase in average interest-earningsaasetoted above.

Provision for Loan Losses

For the three and six months ended June 30, 2B@%;dmpany’s provision for loan losses was $20040@0$250,000, respectively, as
compared to $50,000 and $100,000 for the same ye#r periods. Total loans receivable increasedn@bhdharge-offs for the three and six
months ended June 30, 2005 increased to $422,@D$4a5,000, respectively, from no net charge-afi @a $49,000 net recovery,
respectively, for the same prior year periods. [gerforming loans, however, decreased to $2.1 mikibJune 30, 2005 from $3.5 million at
December 31, 2004 and $3.6 million at June 30, 2004
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Other Income

Other income was $5.9 million and $11.8 milliorspectively, for the three and six months ended 302005, compared to $4.5 million ¢
$9.2 million, respectively, for the same prior ypariods. For the three and six months ended JOn20®5, the Company recorded gains of
$3.2 million and $6.5 million, respectively, on thale of loans available for sale, as comparediasgf $2.0 million and $4.4 million,
respectively, in the same prior year periods. Laanid for the three and six month period ended 3005 increased to $166.1 million and
$326.6 million, respectively, from $100.1 million&$168.6 million, respectively, in the same pyiear periods. In the third quarter of 2004,
the Company expanded its loan production platfdrmaugh the acquisition of a consumer direct lendipgration by Columbia Home Loans,
LLC. Fees and service charges increased $304,008%50,000, respectively, for the three and six tmended June 30, 2005, as compared
to the same prior year periods primarily relatethtweases in investment services and trust fees.

Operating Expenses

Operating expenses were $13.2 million and $26.5amjlrespectively, for the three and six monthdezhJune 30, 2005, as compared to ¢
million and $23.1 million, respectively, in the sarprior year periods. The increase was primarily tiuthe costs related to the third quarter
2004 acquisition of a consumer direct lending of@na

Provision for Income Taxes

Income tax expense was $2.6 million and $5.3 mjli@spectively, for the three and six months enllgg: 30, 2005, as compared to $2.3
million and $4.7 million, respectively, for the sarprior year periods. The effective tax rates desed slightly to 34.9% and 35.1%,
respectively, for the three and six months endee B0, 2005 as compared to 36.1% and 35.8%, résplgctor the same prior year periods.

Liquidity and Capital Resources

The Company’s primary sources of funds are depgmitiscipal and interest payments on loans and gagebacked securities, proceeds fr
the sale of loans, Federal Home Loan Bank (“FHL&7) other borrowings and, to a lesser extent, invexst maturities. While scheduled
amortization of loans is a predictable source ofiij deposit flows and mortgage prepayments aatlgiefluenced by general interest rates,
economic conditions and competition. The Comparsydiber sources of liquidity if a need for addibfunds arises, including an overnight
line of credit and advances from the FHLB.

At June 30, 2005 the Company had outstanding oglettiorrowings from the FHLB of $19.0 million asnspared to no outstanding
overnight borrowings at December 31, 2004. The Gaypitilizes the overnight line from time to tinteftind shortterm liquidity needs. Th
Company had total FHLB borrowings of $390.0 millianJune 30, 2005, a decrease from $418.0 millideaember 31, 2004. The decrease
in borrowings was funded by a reduction in cashdunelfrom banks and increased deposits.

The Company’s cash needs for the six months enateel 30, 2005, were primarily satisfied by principayments on loans and mortgage-
backed securities, increased deposits and proferdshe sale of mortgage loans held for sale. ddwh was principally utilized for loan
originations, a reduction in total borrowings ahd tepurchase of common stock. For the six momntdse: June 30, 2004, the cash needs of
the Company were primarily satisfied by principayments on loans and mortgage-backed securitiegased deposits, increased total
borrowings and proceeds from the sale of mortgaged held for sale. The cash provided was pringipaled for the origination of loans, the
purchase of mortgage-backed securities and theaepse of common stock.

In the normal course of business, the Companynelytienters into various commitments, primarilyatelg to the origination and sale of
loans. At June 30, 2005, outstanding commitmentgitpnate loans totaled $261.8 million; outstandimused lines of credit totaled $160.1
million; and outstanding commitments to sell logotsled $97.3 million. The Company expects to hewfficient funds available to meet
current commitments in the normal course of busines
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Time deposits scheduled to mature in one yearssrtigtaled $303.0 million at June 30, 2005. Bag®uh tnistorical experience management
estimates that a significant portion of such deposill remain with the Company.

Under the Company'’s stock repurchase programsestudrOceanFirst Financial Corp. common stock neagurchased in the open market
and through other privately negotiated transactimsn time-to-time, depending on market conditiohise repurchased shares are held as
treasury stock for general corporate use. Forithmenths ended June 30, 2005, the Company purdr&E»e013 shares of common stock
total cost of $11.6 million compared with purchas&892,254 shares for the six months ended Jun2@®®! at an aggregate cost of $9.5
million. At June 30, 2005, there were 246,042 shagenaining to be repurchased under the existoakstpurchase program. Cash divide
declared and paid during the first six months di2®ere $4.8 million, a decrease from $4.9 millicom the same prior year period due to
the reduction in common shares outstanding. On2Qyy005, the Board of Directors declared a qugrtash dividend of twenty cents ($.:
per common share. The dividend is payable on Aut2isP005 to stockholders of record at the clodeusiness on July 29, 2005.

The primary source of liquidity for OceanFirst Ficéal Corp., the holding company of OceanFirst Baslcapital distributions from the
banking subsidiary. For the first six months of 200ceanFirst Financial Corp. received $11.1 miliio dividend payments from OceanFirst
Bank. The primary use of these funds is the paymgdividends to shareholders and the repurchaserafmon stock. OceanFirst Financial
Corp.’s ability to continue these activities isthadependent upon capital distributions from Od&est Bank. Applicable Federal law or the
Bank’s regulator, may limit the amount of capitatdbutions OceanFirst Bank may make.

At June 30, 2005, the Bank exceeded all of itsleggry capital requirements with tangible capitb$©19.4 million, or 6.1% of total adjusted
assets, which is above the required level of $g8lkon or 1.5%; core capital of $119.4 million 6r1% of total adjusted assets, which is
above the required level of $59.2 million, or 3.084d risk-based capital of $129.7 million, or 10.684isk-weighted assets, which is above
the required level of $103.8 million or 8.0%. Thar® is considered a “well-capitalized” institutiander the Office of Thrift Supervision’s
Prompt Corrective Action Regulations.

Off-Balance-Sheet Arrangements and Contractual Obtjations

In the normal course of operations, the Companyegeg in a variety of financial transactions thatécordance with generally accepted
accounting principles, are not recorded in therfaial statements. These transactions involve, tgivg degrees, elements of credit, interest
rate, and liquidity risk. Such transactions areduse general corporate purposes or for customedsieCorporate purpose transactions are
used to help manage credit, interest rate, andiigiuisk or to optimize capital. Customer transacs are used to manage customezguest
for funding. These financial instruments and commeitts include unused consumer lines of credit angheitments to extend credit. The
Company also has outstanding commitments to satid@amounting to $97.3 million.

The following table shows the contractual obligati@f the Company by expected payment period dsreé 30, 2005 (in thousands):

Less than More than
Contractual Obligation Total one year 1-3 years 3-5 years 5 years
Debt Obligations $454,15¢ $175,15¢ $161,00( $103,00( $15,00(
Commitments to Originate Loal 261,83 261,83! — — —
Commitments to Fund Unused Lines of Cr 160,09: 160,09: — — —

Debt obligations include borrowings from the FHLBdaSecurities Sold under Agreements to Repurcidseborrowings have defined terms
and, under certain circumstances, $102.0 milliothefborrowings are callable at the option of graler.

Commitments to originate loans and commitmentsitol funused lines of credit are agreements to kemdcustomer as long as there is no
violation of any condition established in the cantr Commitments
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generally have fixed expiration dates or other teation clauses and may require payment of a fileeSSome of the commitments are
expected to expire without being drawn upon, thiel mommitment amounts do not necessarily reprefsumte cash requirements. The
Company’s exposure to credit risk is representethbycontractual amount of the instruments.

Non-Performing Assets
The following table sets forth information regaglithe Company’s non-performing assets consistimgpafaccrual loans and Real Estate
Owned (“REQ"). It is the policy of the Company tease accruing interest on loans 90 days or motedpasor in the process of foreclosure.

December 31
June 30,
2005 2004

(dollars in thousands)
Nonr-accrual loans

Real estate
One- to four-family $ 89: $ 1,33i
Commercial real estate, mi-family and lanc — 744
Consume 324 784
Commercial 83t 623
Total nor-performing loan: 2,052 3,48¢
REO, net 28¢ 28¢
Total nor-performing asset $ 2,34( $ 3,77¢
Allowance for loan losses as a percent of totah$o@ceivabl .63% .69%
Allowance for loan losses as percent of total-performing loan: 512.3¢ 306.4:
Non-performing loans as a percent of total loans rexsa A2 .23
Non-performing assets as a percent of total a: A2 .2C

The Company also classifies assets in accordartbecesitain regulatory guidelines. At June 30, 28@5Bank had $5.8 million classified as
Special Mention, $2.1 million classified as Subdtmd and $405,000 classified as Doubtful as contpar&12.3 million, $5.1 million and
$226,000, respectively, classified as Special MentSubstandard and Doubtful at December 31, 2004.

Private Securities Litigation Reform Act Safe Harba Statement

In addition to historical information, this quattereport contains certain forward-looking statetsemhich are based on certain assumptions
and describe future plans, strategies and expessatif the Company. These forward-looking statemare generally identified by use of the
words “believe,” “expect,” “intend,” “anticipate;estimate,” “project,” or similar expressions. TGempany’s ability to predict results or the
actual effect of future plans or strategies is iehély uncertain. Factors which could have a materiverse effect on the operations of the
Company and the subsidiaries include, but areimiteld to, changes in interest rates, general emdmoonditions, legislative/regulatory
changes, monetary and fiscal policies of the U @&@Bment, including policies of the U.S. Treasamng the Federal Reserve Board, the
quality or composition of the loan or investmenttfalios, demand for loan products, deposit floasmpetition, demand for financial
services in the Company’s market area and accayptinciples and guidelines. These risks and uac#iés should be considered in
evaluating forward-looking statements and unduameé should not be placed on statements. The Qongizes not undertake - and
specifically disclaims any obligation - to publiglglease the result of any revisions which may bhderto any forward-looking statements to
reflect events or circumstances after the dateich statements or to reflect the occurrence otigatied or unanticipated events. Further
description of the risks and uncertainties to thsitess are included in Item 1, BUSINESS of the @amy’s 2004 Form 10-K.
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Item 3. Quantitative and Qualitative Disclosures Alout Market Risk

The Company'’s interest rate sensitivity is monitbtlerough the use of an interest rate risk (IRRYetoThe following table sets forth the
amounts of interest-earning assets and interesiAggaabilities outstanding at June 30, 2005, vbhieere anticipated by the Company, based
upon certain assumptions, to reprice or matureah ef the future time periods shown. At June 8052he Company’s one-year gap was
positive 4.93% as compared to positive 5.14% aebder 31, 2004,

More than
3 Months to More than More than More
At June 30, 2005 3 Months 1 Yearto 3 Years to than
(dollars in thousands) or Less 1 Year 3 Years 5 Years 5 Years Total
Interes-earning assets: (.
Interest-earning deposits and short-term
investments $ 8728 $ — $ — $ — $ — $ 8,72¢
Investment securitie 77,56 2,80¢ — — 6,52¢ 86,89
FHLB stock — — — — 19,50( 19,50(
Mortgage-backed securitie 8,492 23,44: 33,04¢ 40,36: 56€ 105,91.
Loans receivable (2 281,13! 289,92! 550,01: 330,59 200,39 1,652,06!
Total interes-earning asset 375,91° 316,17: 583,05¢ 370,95¢ 226,99: 1,873,09
Interes-bearing liabilities:
Money market deposit accout 6,14( 16,83: 35,147 80,38t — 138,50:
Savings accoun 11,62¢ 31,88( 66,564 152,23- — 262,30t
Interes-bearing checking accour 14,72¢ 40,38( 84,30¢ 192,81t — 332,23:
Time deposit: 130,67: 172,37! 133,19: 51,31¢ 10,63 498,19:
FHLB advance: 36,00( 71,00( 119,00( 80,00( 15,00( 321,00(
Securities sold under agreements to repurc 64,15¢ 4,00( 42,00( 23,00( — 133,15¢
Total interes-bearing liabilities 263,32! 336,46¢ 480,21 579,75: 25,63 1,685,39.
Interest sensitivity gap (< $112,59: $(20,297) $102,84' $(208,79)  $201,36: $ 187,70¢
Cumulative interest sensitivity g: $112,59: $ 92,29¢ $195,14( $ (13,657  $187,70¢ $ 187,70¢
Cumulative interest sensitivity gap as a percenbia
interes-earning assel 6.01% 4.92% 10.42% (0.79% 10.02% 10.02%

(1) Interest-earning assets are included in thegén which the balances are expected to be regtedland/or repriced as a result of
anticipated prepayments, scheduled rate adjustiemdscontractual maturitie

(2) For purposes of the gap analysis, loans reb&hiacludes loans held for sale and non-perfornhiags gross of the allowance for loan
losses, unamortized discounts and deferred loan

(3) Interest sensitivity gap represents the differdratgveen intere-earning assets and inter-bearing liabilities

Additionally, the table below sets forth the Comyarexposure to interest rate risk as measurethéyhange in net portfolio value (“NPV”)
and net interest income under varying rate shoska dune 30, 2005 and December 31, 2004. All nustluged to measure interest rate
sensitivity involve the use of assumptions, whiclyrtend to oversimplify the manner in which actyialds and costs respond to changes in
market interest rates. The Company’s interestgansitivity should be reviewed in conjunction wiitle financial statements and notes thereto
contained in the Company’s Annual Report for tharyended December 31, 2004.

June 30, 2005 December 31, 2004

Net Portfolio Value Net Interest Income Net Portfolio Value Net Interest Income
gg;?g?égtztggisctk?ates in Basis % Change NPV % Change % Change NPV % Change
(dollars in thousands) Amount Ratio Amount Amount Ratio Amount
200 $200,90: (8.)% 10.¢% $62,29° 1.2 $185,99! (9.7% 10.1% $59,96° 1.9%
100 214,88( a7 11.c 62,21¢ 1.1 200,16: (2.9 10.€ 59,66. 14
Static 218,68: — 11.C 61,56( — 205,86¢ — 10.7 58,85¢ —
(100) 211,40: (3.9 10.E 60,00 (2.5) 204,58: (0.6) 10E  57,69¢ (2.7)
(200) 195,86( (104 9.7  57,06¢ (7.9 N/A N/A  N/A N/A N/A
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Item 4. Disclosure Controls and Procedures

The Company’s management, including the Companyreipal executive officer and principal financficer, have evaluated the
effectiveness of the Company’s “disclosure contesld procedures,” as such term is defined in RB& 15(e) promulgated under the
Securities Exchange Act of 1934, as amended, fxelange Act”). Based upon their evaluation, thegypal executive officer and principal
financial officer concluded that, as of the endhaf period covered by this report, the Companyssidsure controls and procedures were
effective for the purpose of ensuring that the finfation required to be disclosed in the reports i Company files or submits under the
Exchange Act with the SEC (1) is recorded, proaissemmarized and reported within the time pergpicified in the SEC’s rules and
forms, and (2) is accumulated and communicatedeéd@ompany’s management, including its princip&oetive and principal financial
officers, as appropriate to allow timely decisioegarding required disclosure. In addition, basethat evaluation, no change in the
Company’s internal control over financial reportimgcurred during the quarter ended June 30, 2Qii5hds materially affected, or is
reasonably likely to materially affect, the Companpternal control over financial reporting.

PART Il. OTHER INFORMATION

Item 1. Legal Proceedings

The Company is not engaged in any legal proceedihgamaterial nature at the present time. Frone iotime, the Company is a party to
routine legal proceedings within the normal cowfbusiness. Such routine legal proceedings iratwregate are believed by management to
be immaterial to the Company’s financial conditamresults of operations.

Item 2. Unregistered Sales of Equity Securities andse of Proceeds

Information regarding the Company’s common stogurehases for the three month period ended Jurn2z088, is as follows:

Maximum Number
Total Number of

Shares Purchased ¢ of Shares that May
- Part of Publicl Yet Be Purchased
ST'?;?(L;\‘ gTrl;ﬁ;gL F@li?jrgg? g;‘;i AnnounceduPIIané o] Under theuPIans ot

Period Programs Programs
April 1, 2005 through April 30, 200 6,00( $ 23.01% 6,00( 441,94;
May 1, 2005 through May 31, 20! 94,50( $  21.9¢ 94,50( 347 44
June 1, 2005 through June 30, 2! 101,40( $ 21.9¢ 101,40( 246,04

On October 22, 2003 the Company announced itstioteto repurchase up to 1,341,818 shares, or bd#s outstanding common stock.

Item 3. Defaults Upon Senior Securities
Not Applicable

Item 4. Submission of Matters to a Vote of Securityolders
Not Applicable
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Item 5. Other Information

During the three months ended June 30, 2005, Me&Sarbarino, Fitzpatrick, Pardes, Kelly and langggtNamed Executive Officers”)
received stock option grants for 3,806, 1,464, 8,0%1 and 615 shares, respectively and incentmeidges of $39,572, $15,225, $11,419,
$7,805 and $6,394, respectively. On April 21, 2686h outside director received 473 common shapesgenting payment of the $10,000
annual retainer for service on the Company’s Baduldirectors.

Iltem 6. Exhibits

Exhibits:

3.1 Certificate of Incorporation of OceanFirst Finah&arp.*
3.2 Bylaws of OceanFirst Financial Corp.

4.C Stock Certificate of OceanFirst Financial Cor

10.10  Amendment and Form of OceanFirst Bank Employee idece Compensation Ple
31.1  Rule 13i-14(a)/15¢14(c) Certification of Chief Executive Offici
31.Zz Rule 13i-14(a)/15¢-14(c) Certification of Chief Financial Offict
32.C  Section 1350 Certificatior
* Incorporated herein by reference into this docohieom the Exhibits to Form S-1, Registration 8taent, effective May 13, 1996, as

amended, Registration No.-80123.
**  |ncorporated herein by reference into this docunfream the Exhibit to Form 1-K, Annual Report, filed on March 25, 20(

SIGNATURES
Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly causesdréport to be signed on its behalf by the
undersigned, thereunto duly authorized.

OceanFirst Financial Cor
Registran

DATE: August 9, 2005 /s/ John R. Garbarino

John R. Garbarin
Chairman of the Board, Preside
and Chief Executive Office

DATE: August 9, 2005 /sl Michael Fitzpatrick

Michael Fitzpatrick
Executive Vice President ai
Chief Financial Officel
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Exhibit 10.18

AMENDMENT TO THE
OCEAN FEDERAL SAVINGS BANK EMPLOYEE SEVERANCE
COMPENSATION PLAN

This Amendment to the Ocean Federal Savings Banidree Severance Compensation Plan the (“Pla8xecuted on July 20, 20(
by the Board of Directors of OceanFirst Bank, forim®©cean Federal Savings Bank (the “Bank”).

WHEREAS, on July 17, 1996 the Bank adopted the Ocean Fe8ardhgs Bank Employee Severance Plan; and

WHEREAS , as authorized under Article VIl of the Plan, Beard of Directors of the Bank feels it would bethe best interest of the
Bank to amend the Plan to make certain changesdiagaParticipant eligibility and vesting requirenmtg; and

WHEREAS , with certain exceptions not applicable here, pans$ to Article VIII the Plan may be amended in aggpect by resolution
adopted by the majority of the Board of Directofshe Bank.
NOW THEREFORE , the Ocean Federal Savings Bank Employee Sevezmtgensation Plan is hereby amended as follows:

1. The name of the Plan is hereby amended to rElael OceanFirst Bank Employee Severance CompendRiagori and all references to
Ocean Federal Savings Bank are deleted and subsdtitith the name “OceanFirst Bank”;

Section 3.1, “Participation,” the following wordeesadded at the beginning of the section “Excepicdsd in Section 4.3,...”

Section 4.3(a)(i) is amended to read as follows:

“(i) Participants with a title of ‘Vice Presidendt greater shall receive a Payment equal to ongédal’s salary (determined
immediately prior to the time the Payment is tanimde) regardless of length of service.”

Existing Section 4.3(a)(ii) is made new Section(@)@ii) and the following language is substitufed new Section 4.3(a)(ii):

“(ii) Participants with a title of ‘Assistant Viceresident’ shall receive a Payment equal to orfeoligtheir Annual Compensation
regardless of length of service. Assistant Viceskelents shall also receive a Payment equal towekth (1/12) of their Annual
Compensation for each full year of service afteirthixth anniversary of employment with the Bamkta an additional one half of their
Annual Compensation. Total payments under thisi@eshall not exceed a maximum of 100% of Annuai@ensation.”

IN WITNESS WHEREOF , the Bank adopted this Amendment to the OceanrBke8avings Bank Employee Severance Compensatio
Plan and caused this instrument to be executets lauly authorized officers as of the date above.

ATTEST: OCEANFIRST BANK

Secretary For the entire Board of Directo



OCEAN FEDERAL SAVINGS BANK
EMPLOYEE SEVERANCE COMPENSATION PLAN

PLAN PURPOSE

The purpose of the Ocean Federal Savings Bank BmelS8everance Compensation Plan is to assure &mreederal Savings Bank
(the “Bank”) the services of Employees of the Bankhe event of a Change in Control (capitalizetheare defined in section 2.1) of Ocean
Financial Corp. (the “Holding Company”) or the Bafike benefits contemplated by the Plan recoghigevalue to the Bank of the services
and contributions of the Employees of the Bank thedeffect upon the Bank resulting from the undeties of continued employment,
reduced Employee benefits, management changeskmuations that may arise in the event of a Cham@»ntrol of the Bank or the Holdit
Company. The Bank’s and the Holding Company’s BsafiDirectors believe that it is in the best iet#s of the Bank and the Holding
Company to provide Employees of the Bank who haenlwith the Bank for a minimum of one year witktsbenefits in order to defray the
costs and changes in Employee status that coutthf@ Change in Control. The Board of Directorsdaads that the Plan will also aid the
Bank in attracting and retaining highly qualifielividuals who are essential to its success an@ld®'s assurance of fair treatment of the
Bank’'s Employees will reduce the distractions atitkpadverse effects on Employees’ performanckerevent of a Change in Control.

ARTICLE |
ESTABLISHMENT OF PLAN
1.1 Establishment of Plan

As of the Effective Date of the Plan as defineceirerthe Bank hereby establishes an employee see@mmpensation plan to be
known as the “Ocean Federal Savings Bank Emplogeerance Compensation Plan.” The purposes of tred?k as set forth above.

1.2 Applicability of Plan

The benefits provided by this Plan shall be avélab all Employees of the Bank, who, at or after Effective Date, meet the eligibility
requirements of Article 1ll, except for those extres officers who have entered into, or who entéo in the future, and continue to be sub
to an employment or change in control agreemert thie Employer.

1.3 Contractual Right to Benefits

This Plan establishes in each Participant a caniahdght in consideration for meeting the eligiijirequirements of the Plan, to the
benefits to which each Participant is entitled bader, enforceable by the Participant against thpl&yer, Bank, or both.

ARTICLE II
DEFINITIONS AND CONSTRUCTION

2.1 Definitions
Whenever used in the Plan, the following termsldtale the meanings set forth below.

(&) “Annual Compensation” of a Participant meand iaxcludes only regular wages, and salary duriegniost recent 12 months ended
the date as of which Annual Compensation is todierchined, which are or would be includable inghess income of the Participant
receiving the same for federal income tax purposes.

(b) “Bank” means Ocean Federal Savings Bank orsaicgessor as provided for in Article VII hereof.

(c) “Change in Control” of the Bank or Holding Coamy shall mean an event of a nature that; (i) wbeldequired to be reported in
response to Item 1 of the current report on Fork 8s in effect on the date hereof, pursuant tdi®ed 3 or 15(d) of the Securities Exchange
Act of 1934 (the “Exchange Act”); or (ii) results & Change in Control of the Bank or the Holdingr(pany within the meaning of the Home
Owners’ Loan Act of 1933, as amended, and the RarldsRegulations promulgated by the Office of TiBifipervision (the “OTS") (or its
predecessor agency), as in effec



the date hereof (provided, that in applying therdgbn of change in control as set forth under Bhdes and Regulations of the OTS, the
Board shall substitute its judgment for that of @ES); or (iii) without limitation such a Change@ontrol shall be deemed to have occurred
at such time as (A) any “person” (as the term eduga Sections 13(d) and 14(d) of the Exchange isaby becomes the “beneficial owneds(
defined in Rule 13d-3 under the Exchange Act),dlliyeor indirectly, of securities of the Bank oethlolding Company representing 20% or
more of the Bank’s or the Holding Company’s outdiag securities except for any securities of thekBaurchased by the Holding Company
in connection with the conversion of the Bank te siock form and any securities purchased by anygualified employee benefit plan of the
Bank; or (B) individuals who constitute the Boardthe date hereof (the “Incumbent Board”) ceasefyrreason to constitute at least a
majority thereof, provided that any person beconairdirector subsequent to the date hereof whostia@ienvas approved by a vote of at least
three-quarters of the directors comprising the hnigent Board, or whose nomination for election by lttolding Company’s stockholders was
approved by the same Nominating Committee servivtiguan Incumbent Board, shall be, for purposéhisfclause (B), considered as
though he were a member of the Incumbent Boar{lCpa plan of reorganization, merger, consolidatgale of all or substantially all the
assets of the Bank or the Company or similar treti@aoccurs in which the Bank or Holding Compasyot the resulting entity; provided,
however, that such an event listed above will tented to have occurred or to have been effectuagted the receipt of all required regulat
approvals not including the lapse of any statuteajting periods; or (D) solicitations of sharehaklef the Holding Company, by someone
other than the current management of the Holdingn@amy, seeking stockholder approval of a plan ofganization, merger or consolidation
of the Holding Company or Bank or similar transactwith one or more corporations as a result otlie outstanding shares of the clas
securities then subject to the plan or transaaierexchanged for or converted into cash or prpmersecurities not issued by the Bank or the
Holding Company shall be distributed; or (E) a &mafffer is made for 20% or more of the voting séias of the Bank or the Holding
Company.

(d) “Disability” as it regards a particular Parpeint has the same meaning as in any long termilitigglian (“LTD Plan”) maintained
by the Bank by which such Participant is coveradhe absence of such a LTD Plan, “Disability” me#re permanent and total inability by
reason of mental or physical infirmity, or both,asf employee to perform the work customarily assigto him. Additionally, a medical
doctor selected or approved by the Board of Dimsctoust advise the Board that it is either not fidsdo determine if or when such
Disability will terminate or that it appears prol@khat such Disability will be permanent during ttemainder of said employees lifetime.

(e) “Disqualified Individual” means an individuahe is an employee or independent contractor ottiporation and is, with respect to
the corporation, (i) a shareholder, (ii) an officer (iii) a highly compensated individual, as@ithese terms, including Disqualified
Individual, are defined under Section 280G or tlel€

(f) “Effective Date” means the date the Plan israppd by the Board of Directors of the Bank, ortsother date as the Board shall
designate in its resolution approving the Plan.

(9) “Employee” means any Employee of the Bank or subsidiary thereof who has completed at leastYasr of Service with the
Bank, or any subsidiary thereof, provided, howetteat any Employee who is covered or hereinaftepb®es covered by an employment
contract or change in control agreement with theleger shall not be considered to be an Employegdoposes of this Plan.

(h) “Expiration Date” means a date ten (10) yeaosfthe Effective Date unless earlier terminatexspant to Section 8.2 or extended
pursuant to Section 8.1.

(i) “Employer” means the Bank or a subsidiary af 8ank or a parent of the Bank which has adoptedPtan pursuant to Article VI
hereof.

() “Holding Company” means Ocean Financial Cotipe holding company of the Bank.

(k) “Just Cause” shall mean termination becaudeanficipant’s personal dishonesty, incompetenclfiivinisconduct, any breach of
fiduciary duty involving personal profit, intentiahfailure to perform stated duties, willful violan of any law, rule or regulation (other than
traffic violations or other similar offenses) orydfinal cease-and desist order.

() “Leave of Absence” and “LOA” mean (i) the takirof an authorized or approved leave of absenceruhé provisions of the federal
Family and Medical Leave Act (“FMLA"), (ii) any sialaw providing qualitatively similar benefits tie FMLA, or (iii) a leave of absence
authorized under the policies of the Ba“Leave of Absen¢” and“LOA” are defined in this paragraph for the exclusivegppses of this Pla



(m) “Payment” means the payment of severance cosgpem as provided in Article IV hereof.
(n) “Participant” means an Employee who meets tiggbdity requirements of Article III.
(o) “Plan” means the Ocean Federal Savings Banki@®map Severance Compensation Plan.

(p) “Year of Service” means each consecutive 12tmperiod, beginning with an Employee’s date oéland running without a
termination of employment in which an Employeerisdited with at least one hour of service in edcthe 12 calendar months in such per
The taking of a LOA shall not eliminate a periodiafe from being a Year of Service if such periddime otherwise qualifies as such.
Further if a particular 12 month period of time wabunot otherwise qualify under the Plan as a Ydé&@eayvice because one hour of service is
not credited during each month of such period dubé taking of a LOA, then such period of timelsha deemed to be a Year of Service for
all other sections of this Plan.

2.2 Applicable Law

The laws of the State of New Jersey shall be timrolting law in all matters relating to the Planthe extent not preempted by Federal
law.

2.3 Severability

If a provision of this Plan shall be held illegaliovalid, the illegality or invalidity shall notffect the remaining parts of the Plan and the
Plan shall be construed and enforced as if thgaller invalid provision had not been included.

ARTICLE Il
ELIGIBILITY

3.1 Participation

The term Participant shall describe those Emplogééise Bank who have completed at least one Y&8eovice with the Bank at the
time of any termination pursuant to Section 4.2herNotwithstanding the foregoing, persons whoehentered into and continue to be
covered by an employment contract or change inreabagreement with the Employer shall not be ezditio participate in this Plan.

3.2 Duration of Patrticipation

A Participant shall cease to be a Participant@Rlan when the Participant ceases to be an Enwlfythe Bank or the Holding
Company, unless such Participant is entitled tayntent as provided in the Plan. A Participant kxtito receipt of a Payment shall remain a
Participant in this Plan until the full amount eich Payment has been paid to the Participant.

ARTICLE IV
PAYMENTS

4.1 Right to Payment

A Participant shall be entitled to receive from Benk or the Holding Company, but not both, a Payinethe amount provided in
Section 4.3 if there has been a Change in ContrileoBank or the Holding Company and if, withineofl) year thereafter, the Participant’s
employment by the Bank or the Holding Company steathinate for any reason specified in Section wikther the termination is voluntary
or involuntary. A Participant shall not be entitieda Payment if termination occurs by reason athievoluntary retirement, voluntary
termination other than for reasons specified intiaat.2, Disability, or for Just Cause. Each Rgrtint shall be entitled to only one payment
under the provisions of this Plan.

4.2 Reasons for Termination
Following a Change in Control, a Participant shallentitled to a Payment if employment by




Bank or the Holding Company is terminated, voluihtar involuntarily, for any one or more of thellfmving reasons within one (1) year of
the consummation of such a Change in Control:

(a) The Employer reduces the Participart) base salary (or regularly scheduled hoursrameased without a pro rated increase in |
Salary); (i) rate of compensation in the caseaifrty employees; or (iii) the product of hourlyeaif compensation on regularly scheduled
hours (without regard to overtime) as in effect iethately prior to the Change in Control, or assame may have been increased thereafter.

(b) The Employer materially changes Participantisction, duties or responsibilities which would sadrarticipant’s position to be one
of lesser responsibility, importance or scope i Employer than immediately prior to the chamgedntrol.

(c) The Employer requires the Participant to chahgdocation of the Participant’s job or office, that such Participant will be based at
a location more than thirty (30) miles from thedtion of the Participant’s job or office immedigt@irior to the Change in Control provided
that such new location is not closer to Particifganome.

(d) The Employer materially reduces the benefit perquisites available to the Participant immesdyaprior to the Change in Control,
provided, however, that a material reduction indfée and perquisites generally provided to all laypes of the Bank on a
nondiscriminatory basis would not trigger a paynmmansuant to this Plan.

(e) A successor to the Bank fails or refuses tarassthe Bank’s obligations under this Plan, asireduby Article VII.
(f) The Bank or any successor to the Bank breaahgother provisions of this Plan.
(9) The Employer terminates the employment of di€pant at or after a Change in Control other tf@anJust Cause.

4.3 Amount of Payment

(a) Participants entitled to a Payment under thas Bhall receive from the Bank a lump sum cashh@at in an amount determined as
follows:

(i) Participants with a title of “Vice Presidenti greater shall receive a Payment equal to one/éalt’s salary (determined
immediately prior to the time the Payment is tanede), and

(i) All other Participants shall receive a Paymequal to one-twelfth (1/12) of their Annual Compation for each Year of
Service, up to a maximum of 100% of such Annual Gensation.

(b) Notwithstanding the provision of (a) abovea iPayment to a Participant who is a Disqualifiedivitual shall be in an amount whi
includes an Excess Parachute Payment, the Paymentrider to that Participant shall be reducedaartbximum amount which does not
include an Excess Parachute Payment. The termguBii§ied Individual” and “Excess Parachute Paymshall have the same meaning as
defined in Section 280G of the Internal RevenueeCaid1 986, as amended, or any successor sect&imibér import.

The Participant shall not be required to mitigadendges on the amount of the Payment by seeking etigloyment or otherwise, nor
shall the amount of such Payment be reduced bgampensation earned by the Participant as a resethployment after termination of
employment hereunder.

4.4 Time of Payment

The Payment to which a Participant is entitled Idb&lpaid to the Participant by the Bank or thedited Company or its successor, in
cash and in full, not later than twenty (20) bussdays after the termination of the Participagtigloyment. If any Participant should die
after termination of the employment but beforeaatiounts have been paid, such unpaid amounts hpdid to the Participant’s named
beneficiary, if living, otherwise to the personepresentative on behalf of or for the benefit ef Barticipar's estate



4.5 Suspension of Payment

Notwithstanding the foregoing, no payments or podithereof shall be made under this Plan, if @agment or portion would result in
the Bank failing to meet its minimum regulatory italbrequirements as required by 12 C.F.R. § 567ke Office of Thrift Supervision
Regulations. Any payments or portions thereof raid ghall be suspended until such time as theimgay would not result in a failure to
meet the Bank’s minimum regulatory capital requieats. Any portion of benefit payments which haveleen suspended will be paid on an
equitable basis, pro rata based upon amounts aheRzaticipant, among all eligible Participants.

ARTICLE V
OTHER RIGHTS AND BENEFITS NOT AFFECTED

5.1 Other Benefits

Neither the provisions of this Plan nor the Paynpeavided for hereunder shall reduce any amoufiisratise payable, or in any way
diminish the Participant’s rights as an Employe¢hefBank or the Holding Company, whether existiow or hereafter, under any benefit,
incentive, retirement, stock option, stock bontsgls ownership or any employment agreement or gitar or arrangement.

5.2 Employment Status

This Plan does not constitute a contract of emplaynor impose on the Participant or the ParticifgaBmployer any obligation to ret:
the Participant as an employee or Officer, to cleahg status of the Participant's employment, ahtange the Employer’s policies regarding
termination of employment.

ARTICLE VI
PARTICIPATING EMPLOYERS

6.1 Upon approval by the Board of Directors of Bamk, this Plan may be adopted by any SubsidiaBasent of the Bank. Upon such
adoption, the Subsidiary or Parent shall becomeéraployer hereunder and the provisions of the Ptatl e fully applicable to the
Employees of that Subsidiary or Parent. The terabS&liary” means any corporation in which the Battikectly or indirectly, holds a
majority of the voting power of its outstanding st®of capital stock. The term “Parent” means amparation which holds a majority of the
voting power of the Bank’s outstanding shares giteastock.

ARTICLE VII
SUCCESSOR TO THE BANK

7.1 The Bank shall require any successor or assjgmeether direct or indirect, by purchase, mergansolidation or otherwise, to all
substantially all the business or assets of th&kBaxpressly and unconditionally to assume andeatgr@erform the Bank’s obligations under
this plan, in the same manner and to the sametekiginthe Bank would be required to perform ifsuch succession or assignment had taken
place.

ARTICLE VIII
DURATION, AMENDMENT AND TERMINATION

8.1 Duration
If a Change in Control has not occurred, this Blaall expire as of the Expiration Date, unless soderminated as provided in Section
8.2, or unless extended for an additional periogesiods by resolution adopted by the Board of @oes of the Bank.

Notwithstanding the foregoing, if a Change in Cohtrccurs this Plan shall continue in full forcedagffect, and shall not terminate or
expire until such date as all Participants who bezentitled to Payments hereunder shall have redeiuch Payments in full.

8.2 Amendment and Termination

The Plan may be terminated or amended in any rebgeesolution adopted by a majority of the Boafdirectors of the Bank, unless
a Change in Control has previously occurred. lhar@e in Control occurs, the Plan no longer staBubject to amendment, change,
substitution, deletion, revocation or terminatiarany respect whatsoewv:




8.3 Form of Amendment

The form of any proper amendment or terminatiothefPlan shall be a written instrument signed Buls authorized officer or officel
of the Bank, certifying that the amendment or texation has been approved by the Board of Direcoroper amendment of the Plan
automatically shall effect a corresponding amendrteeach Participant’s rights hereunder. A prdpemination of the Plan automatically
shall effect a termination of all Participants’hitg and benefits hereunder.

8.4 No Attachment

(a) Except as required by law, no right to recgiagments under this Plan shall be subject to guatiicin, commutation, alienation, sale,
assignment, encumbrance, charge, pledge, or hygaitbe, or to execution, attachment, levy, or siampirocess or assignment by operation of
law, and any attempt, voluntary or involuntaryaftect such action shall be null, void, and of ffec.

(b) This Plan shall be binding upon, and inurehithenefit of, Employee and the Bank and theirgetge successors and assigns.

ARTICLE IX
LEGAL FEES AND EXPENSES

9.1 All reasonable legal fees and other expensidsopancurred by a party hereto pursuant to aspudlie or question of interpretation
relating to this Plan shall be paid or reimbursgdhe Bank or the Holding Company if a Participarfiound to have made a claim which is
not without merit pursuant to any legal judgmenijtaation or settlement.

ARTICLE X
REQUIRED PROVISIONS

10.1 The Bank may terminate the Employee’s emplaytratany time, but any termination by the Bankeotthan Termination for
Cause, shall not prejudice Employee’s right to cengation or other benefits under this AgreemenplByee shall not have the right to
receive compensation or other benefits for anyogeaifter termination for Just Cause as defineceittiBn 2.1 hereinabove.

10.2 If the Employee is suspended and/or tempgrardhibited from participating in the conduct b&tBanks affairs by a notice serv
under Section 8(e)(3) or 8(g)(1) of the Federal @#pnsurance Act, 12 U.S.C. §1818(e)(3) or (g){h¢ Bank’s obligations under this
contract shall be suspended as of the date ofcegmwnless stayed by appropriate proceedingse IEfiarges in the notice are dismissed, the
Bank may in its discretion (i) pay the Employeeaalpart of the compensation withheld while theintact obligations were suspended and
(i) reinstate (in whole or in part) any of the igfaitions which were suspended.

10.3 If the Employee is removed and/or permanguibhibited from participating in the conduct of tBank’s affairs by an order issued
under Section 8(e)(4) or 8(g)(1) of the Federal @#pnsurance Act, 12 U.S.C. §1818(e)(4) or (g)é&ll)obligations of the Bank under this
contract shall terminate as of the effective ddthe order, but vested rights of the contractiagips shall not be affected.

10.4 If the Bank is in default as defined in Satt¥fx)(1) of the Federal Deposit Insurance ActlU13.C. §1813(x)(1), all obligations of
the Bank under this contract shall terminate ah®idate of default, but this paragraph shall flecaany vested rights of the contracting
parties.

10.5 All obligations of the Bank under this contrslsall be terminated, except to the extent detesththat continuation of the contract
is necessary for the continued operation of thitirien, (i) by the Director of the OTS (or hissignee), the Federal Deposit Insurance
Corporation (“FDIC") or the Resolution Trust Corption (“RTC"), at the time FDIC enters into an agrent to provide assistance to or on
behalf of the Bank under the authority containe8éction 13(c) of the Federal Deposit Insurance 22tU.S.C. §1823(c); or (ii) by the
Director of the OTS (or his designee) at the time Director (or his designee) approves a supenvis@rger to resolve problems related tc
operations of the Bank or when the Bank is deteechioy the Director to be in an unsafe or unsoumdlition. Any rights of the parties that
have already vested, however, shall not be affdnyexlich action.

10.6 Any payments made to a Participant pursuathtisoAgreement, or otherwise, are subject to amdlitioned upon compliance with
12 U.S.C 81828(k) and any rules and regulations promulgatedeunder



ARTICLE XI
ADMINISTRATIVE PROVISIONS

11.1 Plan AdministratoThe administrator of the Plan shall be under theestision of the Board of Directors of the Bankaor
Committee appointed by the Board (the “Board”sHall be a principal duty of the Board to see thatPlan is carried out in accordance with
its terms, for the exclusive benefit of personstlenitto participate in the Plan without discrimiioa among them. The Board will have full
power to administer the Plan in all of its detailtbject, however, to the requirements of ERISA.th purpose, the Board’'s powers will
include, but will not be limited to, the followirauthority, in addition to all other powers providegthis Plan: (a) to make and enforce such
rules and regulations as it deems necessary oepfopthe efficient administration of the Plan) {b interpret the Plan, its interpretation
thereof in good faith to be final and conclusiveatimpersons claiming benefits under the Planiqajecide all questions concerning the Plan
and the eligibility of any person to participatetlie Plan; (d) to compute the amount of Paymertwiibbe payable to any Participant or ot
person in accordance with the provisions of thePdad to determine the person or persons to whum lsenefits will be paid; (e) to
authorize Payments; (f) to appoint such agentsyselyaccountants, consultants and actuaries abensguired to assist in administering the
Plan; and (g) to allocate and delegate its respditigis under the Plan and to designate otherguex$o carry out any of its responsibilities
under the Plan, any such allocation, delegatiotiegignation to be by written instrument and in adance with Section 405 of ERISA.

11.2 Named fiduciaryThe Board will be a “named fiduciary” for purpos#sSection 402(a)(1) of ERISA with authority to ¢ and
manage the operation and administration of the, Rlad will be responsible for complying with alltbe reporting and disclosure
requirements of Part 1 of Subtitle B of Title IBRISA.

11.3 Claims and review procedures.

(a) Claims procedurdf any person believes he is being denied any sightbenefits under the Plan, such person mag fil@im in
writing with the Board. If any such claim is wholly partially denied, the Board will notify suchrpen of its decision in writing. Such
notification will be written in a manner calculatedbe understood by such person and will confispgcific reasons for the denial, (ii)
specific reference to pertinent Plan provision§, §idescription of any additional material oranfation necessary for such person to perfect
such claim and an explanation of why such materiihfformation is necessary and (iv) informationt@she steps to be taken if the person
wishes to submit a request for review. Such natifan will be given within 90 days after the claisireceived by the Board (or within 180
days, if special circumstances require an extensiidime for processing the claim, and if writtestice of such extension and circumstanc
given to such person within the initial 90 day pdji If such notification is not given within supkriod, the claim will be considered denied
as of the last day of such period and such personreguest a review of his claim.

(b) Review procedurdVithin 60 days after the date on which a persorives a written notice of a denied claim (or, ipbgable,
within 60 days after the date on which such deisiabnsidered to have occurred) such person (atilisauthorized representative) may (i)
file a written request with the Board for a reviefihis denied claim and of pertinent documents @hdubmit written issues and comment:
the Board. The Board will notify such person ofdeision in writing. Such notification will be wten in a manner calculated to be
understood by such person and will contain spergfasons for the decision as well as specific egfegs to pertinent Plan provisions. The
decision on review will be made within 60 days aftee request for review is received by the Boardafithin 120 days, if special
circumstances require an extension of time for @ssing the requests such as an election by thelBo#old a hearing, and if written notice
of such extension and circumstances is given th pecson within the initial 60 day period). If tHecision on review is not made within such
period, the claim will be considered denied.

11.4 Nondiscriminatory exercise of authoriyhenever, in the administration of the Plan, asgiditionary action by the Board is
required, the Board shall exercise its authoritg mondiscriminatory manner so that all persondlaity situated will receive substantially the
same treatment.

11.5 Indemnification of Boardrhe Bank will indemnify and defend to the fullegtent permitted by law any person serving on the
Board or as a member of a committee designatedasiRincluding any person who formerly served 8oard member or as a member of
such committee




against all liabilities, damages, costs and expe(iseluding attorneys fees and amounts paid itese¢nt of any claims approved by the
Bank) occasioned by any act or omission to acbimection with the Plan, if such act or omissiomigood faith.

11.6 'Plan Yeat means the period beginning on the Effective Datbearding on July 2, 1997 and the 12 consecutivetimperiod
ending each year thereafter.

11.7 Benefits solely from general ass@tse benefits provided hereunder will be paid sofedyn the general assets of the Bank. Not
herein will be construed to require the Bank orBloard to maintain any fund or segregate any amfmirthe benefit of any Participant, and

no Participant or other person shall have any chgainst, right to, or security or other interestany fund, account or asset of the Bank from
which any payment under the Plan may be m



Having been adopted by its Board of Directors dg 14, 1996, this Plan is executed by its duly atitted officers this 17th the day of

July, 1996.
Attest OCEAN FEDERAL SAVINGS BANK
By:
Secretary

Having been adopted by its Board of Directors dg 14, 1996, this Plan is executed by its duly atitted officers this 17th day diily,
1996.

Attest OCEAN FINANCIAL CORP.

Secretary
Exhibit 31.1

CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

[, John R. Garbarino, certify that:
1. I have reviewed this quarterly report on Forn-Q of OceanFirst Financial Corj

2. Based on my knowledge, this quarterly report dagsantain any untrue statement of a materialdactmit to state a material fi
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this quarterlpre

3.  Based on my knowledge, the financial statemeamd,other financial information included in thisagterly report, fairly present in
all material respects the financial condition, issaf operations and cash flows of the registesmnof, and for, the periods
presented in this quarterly repc

4.  The registrang other certifying officer and | are responsibledstablishing and maintaining disclosure contamid procedures (
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13 15(f) and 15 15(f)) for the registrant and hav

a. Designed such disclosure controls and proceduresused such disclosure controls to be designddr our supervision,
to ensure that material information relating to tlgistrant, including its consolidated subsidigris made known to us by
others within those entities, particularly durithg tperiod in which this quarterly report is beinggared

b. Designed such internal control over financiglaing or caused such internal control over finaneporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples;

C. Evaluated the effectiveness of the registradisslosure controls and procedures and presentinikiguarterly report our
conclusions about the effectiveness of the discsantrols and procedures, as of the end of thegeovered by this
quarterly report based on such evaluation;

d. Disclosed in this quarterly report any changtharegistrant’s internal control over financieporting that occurred during
the registrant’s most recent fiscal quarter (thgsteant’s fourth fiscal quarter in the case ofammual report) that has
materially affected, or is reasonably likely to evally affect, the registra’s internal control over financial reportir

5.  The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatioernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors parsons performing the
equivalent function)

a. All significant deficiencies and material weagses in the design or operation of internal corttvelr financial reporting

which are reasonably likely to adversely affectrbgistrant’s ability to record, process, summaaizd report financial
information; anc

b. Any fraud, whether or not material, that invaveanagement or other employees who have a signifiole in the
registran’'s internal control over financial reportir

Date: August 9, 2005 /sl John R. Garbarino

John R. Garbarin
Chief Executive Office
(principal executive officer
Exhibit 31.2
CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Michael Fitzpatrick, certify that:
1. | have reviewed this quarterly report on Forn-Q of OceanFirst Financial Corj



2. Based on my knowledge, this quarterly report dagsantain any untrue statement of a materialdactmit to state a material f:
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this quarterlpre

3. Based on my knowledge, the financial statemeamid,other financial information included in thisagterly report, fairly present in
all material respects the financial condition, issaf operations and cash flows of the registesnof, and for, the periods
presented in this quarterly repc

4.  The registran$ other certifying officer and | are responsibledetablishing and maintaining disclosure contamid procedures (
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13 15(f) and 15 15(f)) for the registrant and hav

a. Designed such disclosure controls and procedauresused such disclosure controls to be designddr our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtbsidiaries, is
made known to us by others within those entitiastigularly during the period in which this qualyereport is being
prepared

b. Designed such internal control over financiglorting or caused such internal control over finaheporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples;

c.  Evaluated the effectiveness of the registradisslosure controls and procedures and presentiisiquarterly report
our conclusions about the effectiveness of thel@isce controls and procedures, as of the endeopéhniod covered
by this quarterly report based on such evaluatiowl

d. Disclosed in this quarterly report any changtharegistrant’s internal control over financieporting that occurred
during the registrant’s most recent fiscal quaftiee registrant’s fourth fiscal quarter in the cafan annual report)
that has materially affected, or is reasonablylyike materially affect, the registrant’s interraintrol over financial
reporting.

5.  The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatioernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors parsons performing the
equivalent function)

a. All significant deficiencies and material weagses in the design or operation of internal cortvelr financial
reporting which are reasonably likely to adversdfgct the registrant’s ability to record, processnmarize and
report financial information; an

b.  Any fraud, whether or not material, that invaveanagement or other employees who have a signifiole in the
registran’'s internal control over financial reportir

Date: August 9, 2005 /sl Michael Fitzpatrick

Michael Fitzpatrick
Chief Financial Office
(principal financial officer’
Exhibit 32.0

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350
AS ADDED BY SECTION 906
OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Oceasfinancial Corp. (the “Company”) on Form 10-Q tlee period ending June 30, 2005 as
filed with the Securities and Exchange Commissioithe date hereof (the “Report”), the undersigrextify, pursuant to 18 U.S.C. 81350, as
added by 8906 of the Sarbanes-Oxley Act of 2004; th

1. The Report fully complies with the requirementsSefction 13(a) or 15(d) of the Securities Exchangeoh 1934; anc
2. To my knowledge the information contained in thep&efairly presents, in all material respects, fihancial condition and resul
of operations of the Company as of and for thegaecovered by the Repo

/s/ John R. Garbarino

John R. Garbarin
Chief Executive Office
August 9, 200¢

/sl Michael Fitzpatrick

Michael Fitzpatrick
Chief Financial Office!
August 9, 200¢

End of Filing
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