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CRO FOCUS

Go-to-market Partnerships



THE STATE OF OUR MARKETPLACE 
IS IN A MOMENT OF CHANGE.



We continue to grow much 
faster than the ad market.
ADVERTISING1 DIGITAL ADVERTISING1 VIDEO (incl. CTV)1

1. Source: The Trade Desk; Magna Global; eMarketer. Note, Video (incl CTV) does not include Youtube.
2. Comparable 2-year CAGRS from 2019-2021

THE TRADE DESK2

9.9% 16% 20%

OVER 4X
THE TRADE DESK2

OVER 2X
THE TRADE DESK2

OVER 4X



why we will 
Continue To leadwhy we will Continue To lead



A STRONG GO-TO-MARKET



Our Foundation:



Objectivity 
POINT #1



OUR PEOPLE:
POINT #2



Updated FTEs (inclusive of Trader, sales, AM, Client Dev and 

go-to market org Growth
2019 through q2 2022

2020 1H 20222019

605 951511
Source: The Trade Desk – Total Sales, Business Development, Account Managers, Traders and Technical Account Management



our typical model

• RFP proposals, 
new campaign ideas

• Educating new brands 
within the Agency on 
TTD’s offering

• CTV experts

• Dedicated 
to insights and 
informing platform 
optimization 
techniques

• Primary contact for 
advanced platform 
support and 
analysis

• Oversees all cleanroom, 
social platform, audience 
data, inventory, contextual 
and other integrations

• Manages data feeds

• Day-to-day 
contact 
for strategy, 
campaign setups, 
reporting, etc.

• Primary contact for 
training, support 
and advice

Account 
Manager

Sales & Business 
Development 

Trader Technical Account 
Manager



We are collaborators, we are advisors

Sales 
engagement

Partnership

Collaborator Trusted 
advisor



Our strength:



A Scaled Marketplace

Channels Inventory
partners

Data and value-added 
service providers 

in our marketplace

Private marketplace 
contracts Accessible domains on the

open internet

13 100+ 250+

4,000+ 2,000,000+
UID2 partners

500+

Source: The Trade Desk as of August 31, 2022



OUR BUSINESS CYCLE PRODUCT SUPPLY CHAIN PARTNERSHIPS MEASUREMENT

Everything Connects



OUR BUSINESS CYCLE

PRODUCT

SUPPLY CHAINPARTNERSHIPS

MEASUREMENT

It’s a virtuous 
cycle.



Foundation:

where we are today

Our relationship 
with agencies 

is strong

Source:  TTD: Active major agency holding company seats

2019 2022 

4,506
6,513



We are racing 
upstream, 
and its working.



5xJoint Business 
Plans 
increasing

Source: The Trade Desk. Number of Agencies or Advertisers Spending under a JBP from 2020 to August 31, 2022

6

30+

2020 2022 



Growing an Omni-Channel Client
FINANCIAL SERVICES CO. – GROSS SPEND
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$12,000,000

$14,000,000

$16,000,000

2Q’21 3Q’21 1Q’224Q’21 2Q’22

Strong Ramp Up

Seasonal 
Growth

Test Budgets

Source: The Trade Desk client spend data

JBP 
Engagemen

t
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Growing an Omni-Channel Client

| 
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3

Test Budgets

2Q’21 3Q’21 1Q’224Q’21 2Q’22

Evaluation

Spend Ramps

Food & Beverage Company 
CTV SPEND

Source: The Trade Desk client spend data

JBP 
Engagemen

t



OUR BUSINESS CYCLE

PRODUCT

SUPPLY CHAINPARTNERSHIPS

MEASUREMENT

It’s a virtuous 
cycle.



We THINK 
globalLY



And we Continue to 
add where IT is  prudent

ADDED IN 12 MONTHS: 
MILAN, STOCKHOLM, NEW DEHLI, 
MELBOURNE, & MORE TO COME.



Our global partnerships
have never been stronger.



ACCELERATING CHANGE
POINT #3



Move Fast 
and Be FIRST





Every Impression
Every Screen

Everywhere in the world



WE Could not have scripted this moment



Press coverage 
of our CTV 
launch in 2017



109M+

CONSUMER TV TRENDS

3
3.7

4.8
5.7

2018 2019 2020 2021U.S. CTV households 
reach over

Cable subscriptions in U.S. 
estimated to fall to

68.5M

CTV SURPASSED 
LINEAR IN 20211

CORD CUTTING IS 
THE NORM2

74% of 18-34 year olds
have, or plan to, cut cable

PEOPLE CONSUME TV ON 
MULTIPLE SOURCES3

53% willing to see more ads in order to pay less
The average home now has almost 6 TV sources

Sources 1 eMarketer, Feb 2021, TTD Household Graph, Feb 2021; 2YouGov Consumer Survey; 3Statista, TTD survey April 2020



PRESSURE IS 
INCREASING ON 
CONTENT PROVIDERS 
OUTSIDE THE US

LARGEST STREAMING SERVICES 
GO BIDDABLE GLOBALLY

Momentum is building globally 



The future of live 
sports is digital
HIGHLIGHTS ACCESS TO

ACROSS PREMIUM PARTNERS

Over 2X
growth in spend across all 

live sports from 2020 to 20211

1. Source: The Trade Desk



THIS MEANS OPPORTUNITY FOR ADVERTISERS

CTV impressions 
per day

30B+ 300+
Brands spending >$1M 
per year on CTV (ttm)

90M+
Global CTV Household 

Reach

Source: The Trade Desk



U.S. CTV avails increased by about
80% between 2019 and 2021

2019 2020 2021

Source: The Trade Desk



How a brand and Its agency spends CTV 
dollars is important

Household can see your ad up to 40x 
in one week
• Inability to manage frequency across direct buys
• Household oversaturation
• Disjointed measurement

Data based on TTD avails vs. Demo OCR Audience, (7) day period

= 40x

Frequency managed by publishers

10X 10X 10X 10X

PUBLISHER #1 PUBLISHER #2 PUBLISHER #3 PUBLISHER #4



Gain cost efficiencies 
with holistic 
frequency controls

Optimal frequency

Better consumer experiences

Avoid oversaturation

Drive business outcomes and 
measure the impact

Data based on TTD avails vs. Demo OCR Audience, (7) day period

Frequency managed by single DSP 

= 8x
2X 2X 2X 2X

PUBLISHER #1 PUBLISHER #2 PUBLISHER #3 PUBLISHER #4

= 40x

Frequency managed by publishers

10X 10X 10X 10X

PUBLISHER #1 PUBLISHER #2 PUBLISHER #3 PUBLISHER #4



Drive efficiency and cost savings 
with consolidation

CONSOLIDATED CTV BUY WITH TTD
Budget To Reach Max Audiences 
with 10x Frequency:  $6,129,855

SILOED DIRECT BUYS: RAW REACH
Save $ and improve the consumer experience with 
The Trade Desk’s frequency controls

NETWORK #2NETWORK #1
Streaming services

10,540,170 7,914,070

NETWORK #3

6,065,180

Target Frequency: 10

CPM: $25

Deduped HH overlap: 
9,179,290

Impression overages: 
91,792,900 

New budget: 
$3,835,033 

Frequency savings: 
$2,294,822

37% 
COST SAVINGS WITH TTD



+

Combine premium inventory 
with shopper data

RETAILER SHOPPER DATA

87 Million households + Retail Shopper Data

THE TRADE DESK INDUSTRY-LEADING CTV

Connect brand CTV campaigns to online & in-store sales with retailer closed-loop measurement

Holistic omnichannel sales measurement

Premium Biddable inventory

LOGGED IN AUDIENCES



STATE OF THE CTV 
MARKETPLACE



Leading 
us to 
this 
moment

MULTI-YEAR CONSOLIDATION IN MEDIA INDUSTRY

EXAMPLE 2:

EXAMPLE 1

EXAMPLE 3: 



Viewers are 
using…

…but distribution is fragmentED

VMVPDSDIRECT TO CONSUMERSTREAMING SERVICEViewers are 
watching…

GAMING CONSOLESSMART TV OTT DEVICES



Content distribution layers

PREMIUM 
CONTENT

VMVPDs:  Virtual Multi Channel Video Programming Distributor



Content distribution layers

STREAMING 
APP

OEMs & OSs

VMVPDS

PREMIUM 
CONTENT

VMVPDs:  Virtual Multi Channel Video Programming Distributor
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Our strategy is to 
work directly with 
content owners  
• Premium content from biggest networks

• Efficient supply chain through direct 
connections or the network’s SSP 

• Safe and transparent marketplace  

THE SUPPLY CHAIN



THE FUTURE OF 
TV IS AD SUPPORTED
& BIDDABLE
In recent years, every major streaming 
service has added an AVOD model



Every streaming 
service that has 
launched AVOD has 
gone biddable 

• EXAMPLE

Category
Exclusives

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Direct Only PG with 

extensive view
Biddable



SOURCE: Magna Global and TTD estimates

How impressions are purchased

STREAMING 
APP

OEMs & OSs

VMVPDS

PREMIUM 
CONTENT

2022 CTVTAM

$16B

INSERTION ORDER/
PROGRAMMATIC GUARANTEED

DIRECT SALES

~$3B

~$9B

DECISIONED PROGRAMMATIC

~$4B + Others



Today, Most of 
CTV (I/O and PG)
is the On Ramp



But, I/O and PG is not Built 
with Decisioning in Mind

DECISIONED NOT DECISIONED



How will it 
Evolve?
I/O and PG still 
commands significant 
budget in CTV, but it 
doesn’t allow the market 
to work for both sides

I/O PG Pricing Band ($18-$23)
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I/O PG Pricing Band ($18-$23)

Bid Landscape 
from one day
of CTV Bids 
(in clusters)on 
our platform 

BID PRICE BINS (NEAREST $1)170
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I/O PG Pricing Band ($18-$23)

When the 
content doesn’t 
clear those 
bids that’s $1M 
of missed 
opportunity in 
two dots.

BID PRICE BINS (NEAREST $1)170
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BidPrice_Bin: 
60.0

BidCount: 
4,152,576

BidPrice_Bin: 
45.0

BidCount: 
16,754,198



BidPrice_Bin: 60.0
BidCount: 4,152,576 …Let’s zoom in



THIS IS WHERE THE 
FORWARD MARKET 
IS BUILT
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THIS IS WHERE THE 
FORWARD MARKET 
IS BUILT
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…and The Networks are moving 
in this direction

HOW WE GET THERE

CompetitionStrong Tech Identity Resolution Data





The 
marketplace 
for ctv will 
thrive





Thank You!




