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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(In thousands, except share data)

Assets

Cash and due from banks

Federal funds sold and securities purchased uedateragreements
Interest bearing deposits with banks

Available-for-sale securities, at fair value

Trading account securities

Federal Home Loan Bank and Federal Reserve Bank sto
Brokerage customer receivables

Mortgage loans held-for-sale, at fair value

Loans, net of unearned income, excluding coveraddo

Covered loans

Total loans

Less: Allowance for loan losses
Less: Allowance for covered loan losses

Net loans

Premises and equipment, net

FDIC indemnification asset

Accrued interest receivable and other assets
Trade date securities receivable

Goodwill

Other intangible assets
Total assets
Liabilities and Shareholders’ Equity

Deposits:

Non-interest bearing
Interest bearing
Total deposits

Federal Home Loan Bank advances

Other borrowings

Subordinated notes

Junior subordinated debentures
Trade date securities payable
Accrued interest payable and other liabilities
Total liabilities
Shareholders’ Equity:
Preferred stock, no par value; 20,000,000 shartb®rzed:

ITEM 1. FINANCIAL STATEMENTS

Series C - $1,000 liquidation value; 126,427 shassed and outstanding at March 31, 2015, 126,467

shares issued and outstanding at December 31, 20d4,26,477 shares issued and outstanding at
March, 31, 2014

Common stock, no par value; $1.00 stated value,0D00000 shares authorized at March 31, 2015,
December 31, 2014, and March 31, 2014; 47,474 R2fes issued at March 31, 2015, 46,881,108 s
issued at December 31, 2014, and 46,332,213 sisates] at March 31, 2014

Surplus

Treasury stock, at cost, 85,113 shares at MarcB@®!15, 76,053 shares at December 31, 2014, and
73,253 shares at March 31, 2014

Retained earnings
Accumulated other comprehensive loss

Total shareholders’ equity

(Unaudited) (Unaudited)
March 31, December 31, March 31,
2015 2014 2014
$ 286,74. $ 225,13t 330,26:
4,12¢ 5,571 12,47¢
697,79¢ 998,43 540,96:
1,721,031 1,792,07: 1,949,69
7,811 1,20¢ 1,06¢
92,94¢ 91,58: 78,52¢
25,28° 24,22 26,88
446,35! 351,29( 215,23:
14,953,05 14,409,39 13,133,16
209,69: 226,70! 312,47t
15,162,75 14,636,10 13,445,63
94,44¢ 91,70t 92,27¢
1,87¢ 2,131 3,447
15,066,42 14,542,27 13,349,91
559,28 565,22¢ 531,76:
10,22¢ 11,84¢ 60,29¢
537,11 501,88: 549,70!
488,06! 485,53 182,60(
420,19° 405,63 373,72!
18,85¢ 18,81: 18,05(
$ 20,382,27 $ 20,010,72 18,221,16
$ 3,779,600 $ 3,518,68 2,773,92.
13,159,16 12,763,15 12,355,12
16,938,76 16,281,84 15,129,04
416,03t 733,05( 387,67:
187,00¢ 196,46! 231,08t
140,00( 140,00( —
249,49 249,49: 249,49:
2,92¢ 3,82¢ —
316,96« 336,22! 283,72:
18,251,19 17,940,90 16,281,02
126,42 126,46 126,47
47,47¢ 46,88: 46,33:
1,156,54. 1,133,95 1,122,23.
(3,949 (3,549 (3,380)
835,66 803,40( 705,23:
(31,09) (37,33) (56,757)
2,131,07. 2,069,82: 1,940,14




Total liabilities and shareholders’ equity $ 20,382,27 % 20,010,72 % 18,221,16

See accompanying notes to unaudited consolidateddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

(In thousands, except per share data)
Interest income

Interest and fees on loans
Interest bearing deposits with banks
Federal funds sold and securities purchased uedateragreements
Available-for-sale securities
Trading account securities
Federal Home Loan Bank and Federal Reserve Bank sto
Brokerage customer receivables
Total interest income
Interest expense
Interest on deposits
Interest on Federal Home Loan Bank advances
Interest on other borrowings
Interest on subordinated notes
Interest on junior subordinated debentures
Total interest expense
Net interest income
Provision for credit losses
Net interest income after provision for credit kess
Non-interest income
Wealth management
Mortgage banking
Service charges on deposit accounts
Gains (losses) on available-for-sale securitie, ne
Fees from covered call options
Trading losses, net
Other
Total non-interest income
Non-interest expense
Salaries and employee benefits
Equipment
Occupancy, net
Data processing
Advertising and marketing
Professional fees
Amortization of other intangible assets
FDIC insurance
OREO expense, net
Other
Total non-interest expense
Income before taxes
Income tax expense
Net income
Preferred stock dividends and discount accretion
Net income applicable to common shares
Net income per common share—Basic

Net income per common share—Diluted

N anh AbnnAdAanda Aanlavad mnAar Aarrmaan Aahlhas

Three Months Ended

March 31, March 31,
2015 2014
154,67t $ 147,03(
31¢€ 24¢
2 4
14,40( 13,11
13 9
76< 711
181 20¢
170,35 161,32t
11,81« 11,92:
2,15¢ 2,64:
78¢ 75C
1,77¢ —
1,93t 2,00¢
18,46¢ 17,32(
151,89: 144,00t
6,07¢ 1,88(
145,81. 142,12t
18,10( 16,81:
27,80( 16,42¢
6,297 5,34¢
524 (33
4,36( 1,542
(477 (652)
7,937 6,08t
64,54: 45,52¢
90,13( 79,93¢
7,83¢€ 7,400
12,35 10,99:
5,44¢ 4,71t
3,90% 2,81¢
4,66¢ 3,45¢
1,01% 1,168
2,987 2,95]
1,411 3,97¢
17,57: 13,91(
147,31 131,31
63,03t 56,34(
23,98 21,84(
39,05: % 34,50(
1,581 1,581
3747 $ 32,91¢
0.7¢ $ 0.71
0.7¢ 3 0.6¢




Weighted average common shares outstanding
Dilutive potential common shares

Average common shares and dilutive common shares

See accompanying notes to unaudited consolidateddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOMEAWDITED)

(In thousands)
Net income

Unrealized gains on securities
Before tax
Tax effect
Net of tax
Less: Reclassification of net gains (losses) inetlich net income
Before tax
Tax effect
Net of tax
Net unrealized gains on securities
Unrealized losses on derivative instruments
Before tax
Tax effect
Net unrealized losses on derivative instruments
Foreign currency translation adjustment
Before tax
Tax effect
Net foreign currency translation adjustment
Total other comprehensive income
Comprehensive income

See accompanying notes to unaudited consolidateddial statements.
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Three Months Ended

March 31, March 31,
2015 2014

39,05. % 34,50(
26,27¢ 22,52¢
(10,33)) (8,802
15,94¢ 13,72:
524 (33)

(206) 13

31¢ (20)
15,62% 13,74
(561) (99)

22C 39

(341) (59)
(12,290) (9,959
3,24¢ 2,55¢
(9,045) (7,400
6,241 6,28:
4529: % 40,78




Table of Contents

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERSITY (UNAUDITED)

Accumulated

other Total
Preferred Common Treasury Retained comprehensive shareholders’

(In thousands) stock stock Surplus stock earnings loss equity
Balance at December 31, 2013 $ 126,477 $46,18. $ 1,117,03 $ (3,000 $ 676,93 $ (63,039 $  1,900,58
Net income — — — — 34,50( — 34,50(
Other comprehensive income, net of tax — — — — — 6,28: 6,28:
Cash dividends declared on common stock — — — — (4,620 — (4,620
Dividends on preferred stock — — — — (1,589 — (1,589
Stock-based compensation — — 1,681 — — — 1,681
Common stock issued for:

Exercise of stock options and warrants — 77 2,46¢ (271 — — 2,27(

Restricted stock awards — 41 111 (109) — — 43

Employee stock purchase plan — 13 587 — — — 60C

Director compensation plan — 20 35¢ — — — 37¢
Balance at March 31, 2014 $ 126,47 $ 46,330 $ 1,122,23° $ (3,38() $ 705,23 $ (56,759 $ 1,940,14
Balance at December 31, 2014 $ 126,460 $46,88. $ 1,133,95 $ (3,549 $ 803,40( $ (37,33) $ 2,069,82:
Net income — — — — 39,05: — 39,052
Other comprehensive income, net of tax — — — — — 6,241 6,241
Cash dividends declared on common stock — — — — (5,20%) — (5,202)
Dividends on preferred stock — — — — (1,589 — (1,589
Stock-based compensation — — 2,271 — — — 2,271
Conversion of Series C preferred stock to common
stock (40) 1 39 — — — —
Common stock issued for:

Acquisitions — 422 18,58: — — — 19,00¢

Exercise of stock options and warrants — 52 53E (130 — — 457

Restricted stock awards — 84 32¢ (269) — — 144

Employee stock purchase plan — 15 66€ — — — 681

Director compensation plan — 20 16E — — — 18E
Balance at March 31, 2015 $ 126,42° $ 4747 $ 1,156,54. $ (3,94f) $ 835,66¢ $ (31,09) $ 2,131,07.

See accompanying notes to unaudited consolidateddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

(In thousands)
Operating Activities:

Net income

Adjustments to reconcile net income to net caskdsr) provided by operating activities

Provision for credit losses

Depreciation and amortization

Stock-based compensation expense

Tax (expense) benefit from stock-based compensatiamgements
Excess tax benefits from stock-based compensatiangements

Net amortization of premium on securities

Mortgage servicing rights fair value change, net

Originations and purchases of mortgage loans lwlddle

Proceeds from sales of mortgage loans held-for-sale

Increase in trading securities, net

Net (increase) decrease in brokerage customenvedes

Gains on mortgage loans sold

(Gains) losses on available-for-sale securitie, ne

Losses on sales of premises and equipment, net

Net (gains) losses on sales and fair value adjugsrad other real estate owned
(Increase) decrease in accrued interest receiaalll®ther assets, net

Decrease in accrued interest payable and othélitles net

Net Cash (Used for) Provided by Operating Activitis
Investing Activities:

Proceeds from maturities of available-for-sale sées
Proceeds from sales of available-for-sale secaritie
Purchases of available-for-sale securities

Net cash received for acquisitions

Proceeds from sales of other real estate owned

(Payments provided to) proceeds received from Bi€Felated to reimbursements on covered assets

Net decrease (increase) in interest bearing depogh banks
Net increase in loans

Purchases of premises and equipment, net

Net Cash Provided by (Used for) Investing Activitis

Financing Activities:

Increase in deposit accounts
Decrease in other borrowings, net
Decrease in Federal Home Loan Bank advances, net

Excess tax benefits from stock-based compensatiangements

Issuance of common shares resulting from exerdiseok options, employee stock purchase plan angersion of common

stock warrants
Common stock repurchases

Dividends paid

Net Cash Provided by Financing Activities
Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period

See accompanying notes to unaudited consolidateddial statements.

Three Months Ended

March 31, March 31,
2015 2014

39,05: $ 34,50(
6,07¢ 1,88(
7,89¢ 7,75:
2,271 1,68!
(629) 3
471 (156)
84t 238

514 25¢
(941,65)) (527,27)
867,19: 658,58
(6,605) (571)
(1,06€) 4,06¢
(20,609 (12,220
(524 33

81 79¢

(549) 2,46(
(21,29)) 27,58
(48,879 (37,349
(118,33) 162,26!
122,16: 98,00°
635,53. 14,80(
(629,00 (349,979
12,00 —
11,73 20,36:
(2,05¢€) 9,66¢
300,70t (45,390
(407,52) (227,041
(5,907) (7,596)
37,65( (487,16))
486,96( 460,55:
(20,32)) (24,019
(321,56Y (30,000
471 15¢€
2,48¢ 3,66¢
(399) (380)
(6,787 (6,201)
140,84t 403,77t
60,16¢ 78,87«
230,70 263,86
290,87 $ 342,73t
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of WintrusaFRcial Corporation and Subsidiaries (“Wintrust™“the Company”)presented herein ¢
unaudited, but in the opinion of management refidlahecessary adjustments of a normal or recumitgre for a fair presentation of result
of the dates and for the periods covered by theaaated financial statements.

The accompanying consolidated financial statemantésunaudited and do not include information ortdotes necessary for a comp
presentation of financial condition, results of @gi®ns or cash flows in accordance with U.S. galheraccepted accounting princip
("GAAP"). The consolidated financial statementsigtde read in conjunction with the consolidatethficial statements and notes include
the Company’s Annual Report on Form 10-K for tharyended December 31, 2014 (* 2014 Form 10-Kperating results reported for
threemonth periods are not necessarily indicative of rdgults which may be expected for the entire yRaclassifications of certain pr
period amounts have been made to conform to threruperiod presentation.

The preparation of the financial statements requinanagement to make estimates, assumptions agiehéunds that affect the reported amo
of assets and liabilities. Management believes thatestimates made are reasonable, however, changestimates may be require
economic or other conditions develop differentignfr managemerd’expectations. Certain policies and accountingciples inherently have
greater reliance on the use of estimates, assungpéind judgments and as such have a greater pipgsibiproducing results that could
materially different than originally reported. Maygament views critical accounting policies to besthavhich are highly dependent
subjective or complex judgments, estimates andnagons, and where changes in those estimates sswigtions could have a signific
impact on the financial statements. Managemeneatlyr views the determination of the allowancel&mn losses, allowance for covered |
losses and the allowance for losses on lend#fmted commitments, loans acquired with evidentecredit quality deterioration sin
origination, estimations of fair value, the valoat required for impairment testing of goodwilletlaluation and accounting for deriva
instruments and income taxes as the accounting &n@a require the most subjective and complexjelgs, and as such could be the 1
subject to revision as new information becomeslabks. Descriptions of our significant accountingipies are included in Note 1 Summar
of Significant Accounting Policies” of the Compasy014 Form 10-K.

(2) Recent Accounting Developments

Accounting for Investments in Qualified Affordabieusing Project:

In January 2014, the FASB issued ASU No. 2014-0dyestments -Equity Method and Joint Ventures (Topic 323): Aacting for
Investments in Qualified Affordable Housing Progtto provide guidance on accounting for investtaday a reporting entity in flodhrougt
limited liability entities that invest in affordablhousing projects that qualify for the lomcome housing tax credit. This ASU permits a
accounting treatment, if certain conditions are,métich allows the Company to amortize the initiabt of an investment in proportion to
amount of tax credits and other tax benefits reakiwith recognition of the investment performancdricome tax expense. The Comp
adopted this new guidance beginning January 1,.204é& guidance did not have a material impact enG@bmpany's consolidated finan
statements.

Repossession of Residential Real Estate Colla

In January 2014, the FASB issued ASU No. 2014-CReceivables - Troubled Debt Restructurings by Qoesli (Topic 31040):
Reclassification of Residential Real Estate Cofidized Consumer Mortgage Loans upon Foreclosucedddress diversity in practice
clarify guidance regarding the accounting for asubstance repossession or foreclosure of resitleatibestate collateral. This ASU claril
that an insubstance repossession or foreclosure occurs ufhar the creditor obtaining legal title to the idesntial real estate property ug
completion of a foreclosure or the borrower conagyall interest in the residential real estate prgpto the creditor. Additionally, this AS
requires disclosure of both the amount of foreaosesidential real estate property held by the Camgpand the recorded investmen
consumer mortgage loans collateralized by residergal estate property that are in the procederetlosure. The Company adopted this
guidance beginning January 1, 2015. The guidarteati have a material impact on the Company's digfaded financial statements.

Revenue Recognitic
In May 2014, the FASB issued ASU No. 2009-which created "Revenue from Contracts with @ustrs (Topic 606), to clarify the princip
for recognizing revenue and develop a common rexestandard for customer contracts. This ASU pravigigidance regarding how an er

should recognize revenue to depict the transf@rarfised goods or services to customers in an amoun
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that reflects the consideration to which the engitpects to be entitled in exchange for those gawdservices. The ASU also added a
subtopic to the codification, ASC 3410, "Other Assets and Deferred Costs: Contracts @Gitstomers" to provide guidance on costs rela
obtaining and fulfilling a customer contract. F@ntimore, the new standard requires disclosure dicmarft information to enable users
financial statements to understand the nature, amtiming, and uncertainty of revenue and castvdlarising from contracts with custom
At this time, the guidance is effective for fisgaars beginning after December 15, 2016. In Apdil%, the FASB proposed to defer
effective date by one year, which would resulthe guidance becoming effective for fiscal yearsit@gg after December 15, 2017. -
Company is currently evaluating the impact of ad@pthis new guidance on the consolidated finarstiaiements.

Extraordinary and Unusual Iter

In January 2015, the FASB issued ASU No. 2015-0icdme Statement - Extraordinary and Unusual Ité€Bubtopic 22520): Simplifyinc
Income Statement Presentation by Eliminating thac&pt of Extraordinary Itemstd eliminate the concept of extraordinary itemsted tc
separately classifying, presenting and disclosirgain events and transactions that meet the ieriter that concept. This guidance is effec
for fiscal years beginning after December 15, 28t8 is to be applied either prospectively or rgteasively. The Company does not ex|
this guidance to have a material impact on the Goyis consolidated financial statements.

Consolidation

In February 2015, the FASB issued ASU No. 2015*G®nsolidation (Topic 810): Amendments to the Cdigsdion Analysis,"which change
the analysis that a reporting entity must perfoardétermine whether it should consolidate certgpes of legal entities. This guidanct
effective for fiscal years beginning after Decemb®r2015 and is to be applied retrospectively. Thepany is currently evaluating the img
of adopting this new guidance on the consolidaigahtial statements.

Debt Issuance Cos

In April 2015, the FASB issued ASU No. 2015-03,t8lrest - Imputation of Interest (Subtopic 83®: Simplifying the Presentation of D
Issuance Costs," to clarify the the presentatiodedft issuance costs within the balance sheet. ABI3 requires that an entity present (
issuance costs related to a recognized debt tabili the balance sheet as a direct deduction thentarrying amount of that debt liability,
as a separate asset. The ASU does not affect thentguidance for the recognition and measurerfanthese debt issuance costs. -
guidance is effective for fiscal years beginnintpaDecember 15, 2015 and is to be applied retaiisqedy. The Company does not expect
guidance to have a material impact on the Compasonsolidated financial statements.

(3) Business Combinations

Nor-FDIC Assisted Bank Acquisitions

On January 16, 201the Company acquired Delavan Bancshares, Inc. §i2el'). Delavan was the parent company of CommuBatyk CBD
which had four banking locations. Community BankBC®as merged into the Company's whadlyned subsidiary Town Bank. The Comp
acquired assets with a fair value of approxima$223.9 million , including approximately $128.0 hoih of loans, and assumed liabilities v
a fair value of approximately $185.6 million , inding approximately $170.2 millioof deposits. Additionally the Company recorded gmiic
of $16.7 million on the acquisition.

On August 8, 2014 , the Company, through its whollyned subsidiary Town Bank, acquired elelanch offices and deposits of Tali
Bank & Trust. Subsequent to this date, the Compaguired loans from these branches as well. In, thta Company acquired assets wi
fair value of approximately $361.3 million , inciad approximately $41.5 milliorof loans, and assumed liabilities with a fair valof
approximately $361.3 million , including approxirabt $354.9 million of deposits. Additionally, theo@pany recorded goodwill d$9.7
million on the acquisition.

On July 11, 2014 the Company, through its wholyaed subsidiary Town Bank, acquired the Pewaukésconsin branch of THE Natior
Bank. The Company acquired assets with a fair valuapproximately $94.1 million , including apprmately $75.0 millionof loans, an
assumed deposits with a fair value of approxima$dg.2 million . Additionally, the Company recordgdodwill of $16.3 millionon the
acquisition.

On May 16, 2014 , the Company, through its whollyaed subsidiary Hinsdale Bank and Trust CompaHhyn€dale Bank") acquired the St
Park branch office and certain related depositdrbfin Partnership Bank ("UPB"). The Company assumed
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liabilities with a fair value of approximately $51illion , including approximately $5.4 millioof deposits. Additionally, the Compe
recorded goodwill of $678,000 on the acquisition.

See Note 17 Subsequent Events for discussion regarding the @oyp announced acquisitions of Community Finariares, Inc ("CFIS'
North Bank and Suburban Illinois Bancorp, Inc. (8tban").

FDIC-Assisted Transactions

Since 2010, the Company acquired the banking dpestincluding the acquisition of certain assetd the assumption of liabilities, ofne
financial institutions in FDIC-assisted transactiohoans comprise the majority of the assets aeduim nearly all of these FDI@ssiste
transactions since 2010, most of which are sulieébss sharing agreements with the FDIC whereleyRBIC has agreed to reimburse
Company for 80% of losses incurred on the purchésaus, other real estate owned (“OREQiNd certain other assets. Additionally, the
share agreements with the FDIC require the Compangimburse the FDIC in the event that actualdess covered assets are lower tha
original loss estimates agreed upon with the FDI® wespect of such assets in the loss share agr@gsnirhe Company refers to the Ic
subject to these loss-sharing agreements as “abVeams” and uses the term “covered assitgefer to covered loans, covered OREO
certain other covered assets. The agreements hethrDIC require that the Company follow certainve®gng procedures or risk losing 1
FDIC reimbursement of covered asset losses.

The loans covered by the loss sharing agreemeatlassified and presented as covered loans andstiaated reimbursable losses
recorded as an FDIC indemnification asset in th@sBlidated Statements of Condition. The Companyrdex the acquired assets
liabilities at their estimated fair values at thegaisition date. The fair value for loans reflectgected credit losses at the acquisition
Therefore, the Company will only recognize a prinrisfor credit losses and chargéfs on the acquired loans for any further ci
deterioration subsequent to the acquisition dage Hote 7 — Allowance for Loan Losses, Allowance kmsses on Lendingelate
Commitments and Impaired Loans for further disaussif the allowance on covered loans.

The loss share agreements with the FDIC coverzeshllosses on loans, foreclosed real estate andircether assets. These loss s
assets are measured separately from the loan jmstfiecause they are not contractually embeddedeifoans and are not transferable
the loans should the Company choose to disposhkenfi.t Fair values at the acquisition dates werenestid based on projected cash fl
available for losshare based on the credit adjustments estimateelafdr loan pool and the loss share percentageslo$fieshare assets
recorded as FDIC indemnification assets on the @lafsted Statements of Condition. Subsequent toattgpisition date, reimburseme
received from the FDIC for actual incurred lossdl ieduce the FDIC indemnification assets. Redutdito expected losses, to the extent
reductions to expected losses are the result ahprovement to the actual or expected cash floasfthe covered assets, will also reduct
FDIC indemnification assets. Although these asamcontractual receivables from the FDIC, theeerar contractual interest rates. Additic
expected losses, to the extent such expected lossalt in recognition of an allowance for coveledn losses, will increase the FL
indemnification asset. The corresponding accrei®onecorded as a component of rinterest income on the Consolidated Statemer
Income.

The following table summarizes the activity in thiempany’s FDIC indemnification asset during theigus indicated:

Three Months Ended

March 31, March 31,
(Dollars in thousands) 2015 2014
Balance at beginning of period $ 11,84¢ $ 85,67:
Additions from acquisitions — —
Additions from reimbursable expenses 1,57¢ 1,282
Amortization (1,260 (1,609
Changes in expected reimbursements from the FDi€Hanges in expected credit losses (3,999 (15,389
Payments provided to (received from) the FDIC 2,05¢ (9,669
Balance at end of period $ 10,22: % 60,29¢

Specialty Finance Acquisition

On April 28, 2014 , the Company, through its whallyned subsidiary, First Insurance Funding of Candda, acquired Policy Billin
Services Inc. and Equity Premium Finance Inc., affdiated Canadian insurance premium funding aagnpent services companies. Thro
this transaction, the Company acquired approxima$dl.4 million of premium finance receivables. The Company reabrgeodwill o
approximately $6.5 million on the acquisition.
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Purchased Credit Impaired ("PCI") Loal

Purchased loans acquired in a business combinat@recorded at estimated fair value on their paseltate. Expected future cash flows &
purchase date in excess of the fair value of l@magecorded as interest income over the life efldlans if the timing and amount of the fu
cash flows is reasonably estimable (“accretabl&)ieThe difference between contractually required paymiand the cash flows expecte
be collected at acquisition is referred to as the-accretable difference and represents probab$eoin the portfolio.

In determining the acquisition date fair value @lRoans, and in subsequent accounting, the Compggyegates these purchased loans
pools of loans by common risk characteristics, sagleredit risk rating and loan type. Subsequethagurchase date, increases in cash -
over those expected at the purchase date are ligedgas interest income prospectively. Subsequecredses to the expected cash flows
generally result in a provision for loan losses.

The Company purchased a portfolio of life insurapoemium finance receivables in 2009. These pusshdife insurance premium finar
receivables are valued on an individual basis with accretable component being recognized intadaténcome using the effective yi
method over the estimated remaining life of thentoarhe non-accretable portion is evaluated eaelnteuand if the loanstredit relate
conditions improve, a portion is transferred to élteretable component and accreted over futuregerin the event a specific loan prepay
whole, any remaining accretable and ramuretable discount is recognized in income imnteljialf credit related conditions deteriorate
allowance related to these loans will be estabtistepart of the provision for credit losses.

See Note 6—Loans, for more information on PCI loans

(4) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elshs, the Company considers cash and cash equigalo include cash on hand, ¢
items in the process of collection, nimterest bearing amounts due from corresponderkshd@aderal funds sold and securities purchaseeét
resale agreements with original maturities of thremths or less.

(5) Available-For-Sale Securities

The following tables are a summary of the availdbtesale securities portfolio as of the dates stmow

March 31, 2015

Gross Gross
Amortized Unrealized Unrealized Fair

(Dollars in thousands) Cost Gains Losses Value
U.S. Treasury $ 273,17. $ 148 $ (1,847 $ 271,47:
U.S. Government agencies 665,17 5,34¢ (8,737) 661,79:
Municipal 264,94¢ 6,48¢ (1,527) 269,91:
Corporate notes:

Financial issuers 129,36( 1,96¢ (1,327 130,00«

Other 3,75¢ 52 1) 3,81(
Mortgage-backed?

Mortgage-backed securities 280,67 5,98: (2,529 284,13:

Collateralized mortgage obligations 45,29¢ 43t (27¢) 45,45¢
Equity securities 48,71° 5,97¢ (250 54,44¢

Total available-for-sale securities $ 1,711,112 $ 26,39¢ $ (16,479 $ 1,721,03
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(Dollars in thousands)
U.S. Treasury

U.S. Government agencies
Municipal
Corporate notes:
Financial issuers
Other
Mortgage-backed?
Mortgage-backed securities
Collateralized mortgage obligations
Equity securities
Total available-for-sale securities

(Dollars in thousands)
U.S. Treasury

U.S. Government agencies
Municipal
Corporate notes:
Financial issuers
Other
Mortgage-backed?
Mortgage-backed securities
Collateralized mortgage obligations
Equity securities
Total available-for-sale securities

December 31, 2014

Gross Gross

Amortized Unrealized Unrealized Fair

Cost Gains Losses Value
$ 388,71 $ 84 % (6,992) $ 381,80!
686,10¢ 4,113 (21,907 668,31¢
234,95; 5,31¢ (1,740 238,52
129,30¢ 2,00¢ (1,557 129,75¢
3,76¢ 55 — 3,821
271,12¢ 5,44¢ (4,92¢) 271,64¢
47,34 24¢ (53%) 47,06:
46,59: 4,87 (325) 51,13¢
$ 1,807,91 $ 22,148 $ (37,980 $ 1,792,07:

March 31, 2014
Gross Gross

Amortized Unrealized Unrealized Fair

Cost Gains Losses Value
$ 354,10¢ $ 26 % (14,199 $ 340,17¢
874,84 3,28¢ (49,856 828,27
175,02¢ 3,43¢ (3,167%) 175,30(
129,41 2,30¢ (1,738 129,98«
4,98¢ 10C (3) 5,08¢
371,82! 3,91¢ (13,18¢) 362,55t
55,19( 35€ (799) 54,74
50,57( 3,547 (53€) 53,57+
$ 2,015,961 $ 17,21 % (83,48) $ 1,949,69

(1) Consisting entirely of residential mortgafecked securities, none of which are subpri

The following table presents the portion of the @amy’s available-fosale securities portfolio which has gross unredlipsses, reflecting tl

length of time that individual securities have b&en continuous unrealized loss position at M&th2015 :

(Dollars in thousands)
U.S. Treasury

U.S. Government agencies
Municipal
Corporate notes:
Financial issuers
Other
Mortgage-backed:
Mortgage-backed securities
Collateralized mortgage obligations
Equity securities
Total

Continuous unrealized
losses existing for

Continuous unrealized
losses existing for

less than 12 months greater than 12 months Total
Unrealized Unrealized Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses

$ 19829 $ (1,84) $ — % — $ 19829 $ (1,847
163,92¢ (2,15¢) 259,34t (6,579 423,27 (8,732
41,61 (500 37,89¢ (1,029 79,51( (1,527)
9,96¢ (32) 44,66 (2,290 54,63¢ (1,32))
99¢ 1) — — 99¢ (1)
16,72¢ (92 127,43 (2,437 144,15¢ (2,529
1,01t @ 10,50z (27%) 11,515 (27¢€)
— — 8,611 (250 8,611 (250
$ 432547 % (4,630 $ 488,45¢ $ (11,84f) $ 921,00 $ (16,479
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The Company conducts a regular assessment ofviéstiment securities to determine whether securiiesother-tharemporarily impaire
considering, among other factors, the nature ofstmurities, credit ratings or financial conditiohthe issuer, the extent and duration of
unrealized loss, expected cash flows, market comditand the Company’s ability to hold the secesithrough the anticipated recovery period

The Company does not consider securities with lizezhlosses at March 31, 2015 to be other-tharptearily impaired The Company doe
not intend to sell these investments and it is nikedy than not that the Company will not be ragugi to sell these investments before recc
of the amortized cost bases, which may be the iatates of the securities. The unrealized losgiélsin each category have occurred .
result of changes in interest rates, market spraadsmarket conditions subsequent to purchase.rifeswith continuous unrealized los
existing for more than twelve months were primaaency bonds, treasury notes and mortdegded securities. Unrealized losses recog
on agency bonds, treasury notes and mortgpag&ed securities are the result of increasesedllyifor similar types of securities which ¢
have a longer duration and maturity.

The following table provides information as to #a@ount of gross gains and gross losses realizegugeds received through the sale
available-for-sale investment securities:

Three months ended March 31,

(Dollars in thousands) 2015 2014

Realized gains $ 55 $ 55
Realized losses (29 (88
Net realized gains (losses) $ 524 % (33
Other than temporary impairment charges — —
Gains (losses) on available-for-sale securitie, ne $ 524 $ 33
Proceeds from sales of available-for-sale secaritie $ 635,53 $ 14,80(

The amortized cost and fair value of securitie®f@aMarch 31, 2015 , December 31, 2014 and March2814, by contractual maturity, €
shown in the following table. Contractual matustiemay differ from actual maturities as borrowersynhave the right to call or rep
obligations with or without call or prepayment pkies. Mortgagehacked securities are not included in the matwattyegories in the followir
maturity summary as actual maturities may diffenir contractual maturities because the underlyingtgages may be called or preg
without penalties:

March 31, 2015 December 31, 2014 March 31, 2014

(Dollars in thousands) Amortized Cost Fair Value Amortized Cost Fair Value Amortized Cost Fair Value

Due in one year or less $ 15158 $ 151,85: $ 285,59t $ 285,88¢ $ 203,74¢ $ 203,94.
Due in one to five years 249,86 250,48: 172,64° 172,88! 338,13( 338,98
Due in five to ten years 837,92t 836,59¢ 331,38¢ 325,64 344,29¢ 330,54¢
Due after ten years 97,04¢ 98,05¢ 653,211 637,81: 652,20¢ 605,35:
Mortgage-backed 325,97¢ 329,59: 318,47¢ 318,71( 427,01! 417,30:
Equity securities 48,71, 54,44¢ 46,59: 51,13¢ 50,57( 53,57«

Total available-for-sale securities $ 1,711,110 $ 1,721,03r $ 1,807,91. $ 1,792,07¢ $ 2,015961 $ 1,949,69

Securities having a carrying value of $1.1 billanhMarch 31, 2015 , $1.1 billion at December 31142@and $1.2 billion at March 31, 2014
were pledged as collateral for public depositssttdeposits, FHLB advances, securities sold ungleurchase agreements and derivative
March 31, 2015 , there were no securities of alsifgguer, other than U.S. Government-sponsoredcggsecurities, which exceeded 1@
shareholders’ equity.

11
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(6) Loans

The following table shows the Company’s loan pditfby category as of the dates shown:

March 31, December 31, March 31,
(Dollars in thousands) 2015 2014 2014
Balance:
Commercial $ 421193 % 3,924,39. $ 3,439,19
Commercial real-estate 4,710,48! 4,505,75: 4,262,25!
Home equity 709,28: 716,29: 707,74¢
Residential real-estate 495,92! 483,54 426,76¢
Premium finance receivables—commercial 2,319,62. 2,350,83: 2,208,36.
Premium finance receivables—life insurance 2,375,65: 2,277,57. 1,929,33.
Consumer and other 130,15¢ 151,01: 159,49¢
Total loans, net of unearned income, excluding cet/éoans $ 14,953,05 $ 14,409,39 $ 13,133,16
Covered loans 209,69: 226,70¢ 312,47¢
Total loans $ 15,162,75 $ 14,636,100 $ 13,445,63
Mix:
Commercial 28% 26% 26%
Commercial real-estate 31 31 32
Home equity 5 5 5
Residential real-estate 3 3 3
Premium finance receivables—commercial 15 16 17
Premium finance receivables—Ilife insurance 16 16 14
Consumer and other 1 1 1
Total loans, net of unearned income, excluding ced/éoans 9% 98% 98%
Covered loans 1 2 2
Total loans 10C% 100% 10(%

The Company’s loan portfolio is generally comprigdédoans to consumers and small to medired businesses located within the geogr:
market areas that the banks serve. The premiumdmeeceivables portfolios are made to customeauiginout the United States and Can
The Company strives to maintain a loan portfoliattis diverse in terms of loan type, industry, barer and geographic concentrations. ¢
diversification reduces the exposure to economigrdorns that may occur in different segments ofdbenomy or in different industries.

Certain premium finance receivables are recordé@ihenearned income. The unearned income portidrssich premium finance receivak
were $48.1 million at March 31, 2015 , $46.9 miiliat December 31, 2014 and $40.3 million at MarthZ014, respectively. Certain li
insurance premium finance receivables attributabléhe life insurance premium finance loan acdqigisin 2009 as well as PCI loans
recorded net of credit discounts. See “Acquiredr_ivdormation at Acquisition” below.

Total loans, excluding PCI loans, include net def@loan fees and costs and fair value purchasmuatiog adjustments totalirg(3.7) millior
at March 31, 2015, $330,000 at December 31, 208456.2) million at March 31, 2014The net credit balances at March 31, 2015 andcth
31, 2014 are primarily the result of purchase anting adjustments related to acquisitions in 204 2014.

It is the policy of the Company to review each pexgive credit in order to determine the appropriass and, when required, the adequa
security or collateral necessary to obtain whenintp& loan. The type of collateral, when requined| vary from liquid assets to real est:
The Company seeks to ensure access to collatertiigievent of default, through adherence to deatding laws and the Compasytredi
monitoring procedures.

12
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Acquired Loan Information at Acquisiti—PCI Loans

As part of our previous acquisitions, we acqui@ahk for which there was evidence of credit qualéterioration since origination (PClI loa
and we determined that it was probable that the amy would be unable to collect all contractuadiguired principal and interest payme
The following table presents the unpaid principglabce and carrying value for these acquired loans:

March 31, 2015 December 31, 2014

Unpaid Unpaid

Principal Carrying Principal Carrying
(Dollars in thousands) Balance Value Balance Value
Bank acquisitions $ 277,160 $ 222,83 $ 285,80¢ $ 227,22¢
Life insurance premium finance loans acquisition 394,63: 389,04 399,66! 393,47¢

The following table provides estimated details fthe date of acquisition on loans acquired in 2@4th evidence of credit quality
deterioration since origination:

(Dollars in thousands) Delavan
Contractually required payments including interest $ 15,79:
Less: Nonaccretable difference 1,44
Cash flows expected to be collecféd 14,34¢
Less: Accretable yield 89¢
Fair value of PCI loans acquired 13,45

(1) Represents undiscounted expected principalisedest cash at acquisition.

See Note 7—Allowance for Loan Losses, Allowancelfosses on Lendingelated Commitments and Impaired Loans for furttiscussio

regarding the allowance for loan losses associaitdPCl loans at March 31, 2015 .

Accretable Yield Activit- PCI Loans

Changes in expected cash flows may vary from pdodqokriod as the Company periodically updatesatsh flow model assumptions for |
loans. The factors that most significantly afféut estimates of gross cash flows expected to bectet, and accordingly the accretable y
include changes in the benchmark interest rated@sdior variableate products and changes in prepayment assumpgtichloss estimates. T

following table provides activity for the accretalylield of PCI loans:

Three Months Ended
March 31, 2015

Three Months Ended
March 31, 2014

Life Insurance

Life Insurance

Premium Finance Bank Premium

(Dollars in thousands) Bank Acquisitions Loans Acquisitions Finance Loans
Accretable yield, beginning balance $ 77,488 3 1617 $ 107,65! $ 8,25¢
Acquisitions 89¢ — — —
Accretable yield amortized to interest income (5,509 (601) (7,770 1,779
Accretable yield amortized to indemnification as8et (3,57¢) — (5,64¢) —
Reclassification from non-accretable differefite 1,10 — 8,58( —
Increases (decreases) in interest cash flows dpaytments and

changes in interest rates (1,229 — (5,149 78
Accretable yield, ending balange $ 69,18: $ 1,016 $ 97,67 $ 6,56
(1) Represents the portion of the current period aexeyield, resulting from lower expected losses,liagpto reduce the loss shi

indemnification asset.
Reclassification is the result of subsequent ingesan expected principal cash floy

(2)
3)

As of March 31, 2015, the Company estimates thlatdimaining accretable yield balance to be amodtiize the indemnification as:

for the bankacquisitions is $15.8 millionThe remainder of the accretable yield relatedamk acquisitions is expected to be amor!

to interest income.
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Accretion to interest income from loans acquiretbamk acquisitions totaled $5.5 million and $7.8iom in the first quarter of 2015 and 20
respectively. These amounts include accretion fomtth covered and notevered loans, and are included together withieredt and fees
loans in the Consolidated Statements of Income.

(7) Allowance for Loan Losses, Allowance for Lossem LendingRelated Commitments and Impaired Loans
The tables below show the aging of the Companws loortfolio at March 31, 2015, December 31, 28dd March 31, 2014 :

As of March 31, 2015 90+ days and still  60-89 days past 30-59 days past

(Dollars in thousands) Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industrial $ 558t $ — 3 4,75¢ $ 16,94¢ $ 2,457,17. $ 2,484,46!
Franchise — — — 457 225,30! 225,76
Mortgage warehouse lines of credit — — — — 186,37 186,37.
Community Advantage—
homeowners association — — — — 108,38: 108,38:
Aircraft — — 291 38¢ 6,29t 6,97t
Asset-based lending — — — 4,81¢ 805,86t 810,68!
Tax exempt — — — — 205,19! 205,19!
Leases — — 65 517 171,43. 172,01«
Other — — — — 2,73¢ 2,73t
PCI - commerciaf’ — 612 — — 8,73t 9,347
Total commercial 5,58¢ 612 5,112 23,13: 4,177,49: 4,211,93
Commercial real-estate:
Residential construction — — — — 46,79t 46,79t
Commercial construction — — — 992 209,03¢ 210,03:
Land 2,64¢ — — 1,942 84,45 89,04
Office 8,24: — 171 3,14¢ 731,56¢ 743,12¢
Industrial 3,49¢ — 61 1,71¢ 599,05( 604,32¢
Retall 4,97¢ — — 2,56: 734,99( 742,52
Multi-family 1,75C — 392 3,671 649,58¢ 655,40:
Mixed use and other 8,87 — 80¢ 10,84" 1,532,03I 1,552,56.
PCI - commercial real-estafe — 18,12( 4,63¢ 3,24: 40,67 66,67:
Total commercial real-estate 29,98: 18,12( 6,07z 28,11¢ 4,628,19: 4,710,48
Home equity 7,66¢ — 69< 2,82¢ 698,10( 709,28:
Residential real estate 14,24¢ — 758 8,73t 469,82t 493,56
PCI - residential real estafe — 26¢ — 84 2,01: 2,36
Premium finance receivables
Commercial insurance loans 15,90: 8,06: 4,47¢ 19,39: 2,271,779 2,319,62.
Life insurance loans — — 8,99¢ 5,41¢ 1,972,19 1,986,60!
PCI - life insurance loart8 — — — — 389,04t 389,04t
Consumer and other 23€ 91 111 634 129,08« 130,15¢
Total loans, net of unearned income,
excluding covered loans $ 73,61¢ $ 27,15.  $ 26,21. $ 88,33t $ 14,737,74 $ 14,953,05
Covered loans 7,07¢ 16,43¢ 55¢ 6,12¢ 179,49! 209,69:

Total loans, net of unearned incomé& 80,69¢ $ 43,58 $ 26,76¢ % 94,46: $ 14,917,23 $ 15,162,75

(1) PCI loans represent loans acquired with evidencereflit quality deterioration since origination, accordance with ASC 3-30. Loar
agings are based upon contractually required paysien
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As of December 31, 2014 90+ days and still  60-89 days past  30-59 days past

(Dollars in thousands) Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industrial $ 9,132 % 474 $ 3,161 $ 7,49: $ 2,213,100 $ 2,233,36
Franchise — — 30¢ 1,21¢ 231,78¢ 233,31t
Mortgage warehouse lines of crec — — — — 139,00: 139,00:
Community Advantage—
homeowners association — — — — 106,36« 106,36«
Aircraft — — — — 8,06t 8,06¢
Asset-based lending 25 — 1,37t 2,394 802,60¢ 806,40:
Tax exempt — — — — 217,48’ 217,48
Leases — — 77 31t 159,74« 160,13t
Other — — — — 11,03« 11,03
PCI - commerciaf — 36& 20z 13¢ 8,51¢ 9,22:
Total commercial 9,157 83¢ 5,12: 11,55¢ 3,897,71 3,924,39.
Commercial real-estate
Residential construction — — 25C 76 38,37( 38,69¢
Commercial construction 23C — — 2,02t 185,51 187,76t
Land 2,65¢ — — 2,39t 86,77¢ 91,83(
Office 7,28¢ — 2,621 1,37¢ 694,14¢ 705,43.
Industrial 2,39; — — 3,75¢ 617,82( 623,97(
Retall 4,15 — 11€ 3,301 723,91¢ 731,48¢
Multi-family 24¢ — 24¢ 1,921 603,32: 605,74.
Mixed use and other 9,63¢ — 2,60z 9,02 1,443,85: 1,465,11
PCI - commercial real-estafe — 10,97¢ 6,39: 4,01¢ 34,327 55,71:
Total commercial real-estate 26,60" 10,97¢ 12,23: 27,88’ 4,428,05: 4,505,75:
Home equity 6,174 — 98¢ 3,51 705,62: 716,29:
Residential real-estate 15,50: — 267 6,31t 459,22: 481,30¢
PCI - residential real-estaff¢ — 54¢ — — 1,68t 2,23¢
Premium finance receivables
Commercial insurance loans 12,70t 7,66¢ 5,99t 17,32¢ 2,307,141 2,350,83
Life insurance loans — — 13,08¢ 33¢ 1,870,66! 1,884,09;
PCI - life insurance loari8 — — — — 393,47¢ 393,47¢
Consumer and other 2717 11¢ 293 83¢ 149,48! 151,01.

Total loans, net of unearned
income, excluding covered loans $ 70,42( $ 20,14¢ $ 37977 $ 67,77¢ $ 14,213,07 $ 14,409,39

Covered loans 7,29( 17,83¢ 1,304 4,83t 195,44: 226,70¢
Total loans, net of unearned incor$ 77,71C $ 37,98 $ 39,28 $ 7261: $ 14,408,551 $ 14,636,10

(1) PCI loans represent loans acquired with evidenceredlit quality deterioration since origination, accordance with ASC 3-30.Loar
agings are based upon contractually required paysien
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As of March 31, 2014 90+ days and still  60-89 days past  30-59 days past

(Dollars in thousands) Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industrial $ 11,11 $ 387 $ 223t % 16,15( $ 1,965,42! $ 1,995,30
Franchise — — — 75 221,02¢ 221,10:
Mortgage warehouse lines of crec — — — — 60,80¢ 60,80¢
Community Advantage—
homeowners association — — — — 91,41« 91,41«
Aircraft — — — — 8,84( 8,84(
Asset-based lending 67C — — 10,57: 729,42! 740,66¢
Tax exempt — — — — 177,97: 177,97:
Leases — — — — 121,98t 121,98t
Other — — — — 10,26: 10,26:
PCI - commerciaf — 1,07¢ — 86& 8,89: 10,83¢
Total commercial 11,78: 1,46¢€ 2,23t 27,66: 3,396,05: 3,439,19
Commercial real-estate:
Residential construction — — 68C 27 35,69( 36,39"
Commercial construction 844 — — — 150,78t 151,63(
Land 2,40¢ — 2,68z 3,43¢ 99,44t 107,97(
Office 6,97( — 1,672 8,86¢ 633,65! 651,16!
Industrial 6,101 — 1,11¢ 2,70¢ 615,13¢ 625,06(
Retall 9,54( — 217 3,08¢ 664,58: 677,43(
Multi-family 1,32 — — 3,82( 570,61¢ 575,76:
Mixed use and other 6,54¢ — 6,62¢ 10,74« 1,337,322 1,361,23
PCI - commercial real-estafe — 21,07 2,791 6,16¢ 45,57 75,60¢
Total commercial real-estate 33,73: 21,07 15,78: 38,86: 4,152,801 4,262,25!
Home equity 7,311 — 1,65(C 4,972 693,81! 707,74
Residential real estate 14,38¢ — 94¢€ 4,88¢ 403,47 423,69:
PCI - residential real estafe — 1,414 — 24¢ 1,41¢ 3,07t
Premium finance receivables
Commercial insurance loans 14,51° 6,80¢ 5,60( 20,77 2,160,65! 2,208,36.
Life insurance loans — — — 4,312 1,511,82 1,516,13;
PCI - life insurance loari8 — — — — 413,20: 413,20:
Consumer and other 1,14¢ 10t 213 57C 157,46« 159,49¢

Total loans, net of unearned
income, excluding covered loans $ 82,87: $ 30,86¢ $ 26,42t $ 102,29. $ 12,890,70. $ 13,133,16

Covered loans 9,13¢ 35,83: 6,68~ 7,04z 253,78" 312,47¢
Total loans, net of unearned incor$ 92,00¢ $ 66,697 $ 33,10¢ $ 109,33« $ 13,144,49 $ 13,445,63

(1) PCI loans represent loans acquired with evidenceredlit quality deterioration since origination, accordance with ASC 3-30.Loar
agings are based upon contractually required paysien
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Our ability to manage credit risk depends in lapget on our ability to properly identify and mangg®blem loans. To do so, the Comp
operates a credit risk rating system under whiahcoedit management personnel assign a creditraiskg (1 to 10 rating) to each loan at
time of origination and review loans on a regulasib.

Each loan officer is responsible for monitoring bisher loan portfolio, recommending a credit niaking for each loan in his or her portfc
and ensuring the credit risk ratings are approgrihese credit risk ratings are then ratifiedhsy/thanks chief credit officer and/or concurrel
credit officer. Credit risk ratings are determir®devaluating a number of factors including: a baser’s financial strength, cash flow covere
collateral protection and guarantees.

The Companys Problem Loan Reporting system automatically idetuall loans with credit risk ratings of 6 throu@hThis system is desigr
to provide an orgoing detailed tracking mechanism for each prodieem. Once management determines that a loan hasalated to a poi
where it has a credit risk rating of 6 or worse @ompanys Managed Asset Division performs an overall cradd collateral review. As pi
of this review, all underlying collateral is iddied and the valuation methodology is analyzed acked. As a result of this initial review
the Companys Managed Asset Division, the credit risk ratingrésiewed and a portion of the outstanding loarathed may be deem
uncollectible or an impairment reserve may be distadd. The Company’s impairment analysis utilizesindependent reppraisal of th
collateral (unless such a third-party evaluationads possible due to the unique nature of the w#d, such as a closeheld business or thin
traded securities). In the case of commercial estdte collateral, an independent third party dpak#s ordered by the CompasyReal Esta
Services Group to determine if there has been hapge in the underlying collateral value. Theseepmhdent appraisals are reviewed by
Real Estate Services Group and sometimes by indepéthird party valuation experts and may be ddfudepending upon market conditions

Through the credit risk rating process, loans axewed to determine if they are performing in adence with the original contractual ter

If the borrower has failed to comply with the origl contractual terms, further action may be rexfulsy the Company, including a downgr

in the credit risk rating, movement to non-accistatus, a chargeff or the establishment of a specific impairmesgarve. If we determine tl

a loan amount, or portion thereof, is uncollectiltfee loans credit risk rating is immediately downgraded to8&or 9 and the uncollectit
amount is charged-off. Any loan that has a padi@rgeeff continues to be assigned a credit risk ratiigro8 or 9 for the duration of time tl

a balance remains outstanding. The Company unésri@mkhorough and ongoing analysis to determiadditional impairment and/or charge-
offs are appropriate and to begin a workout plarttie credit to minimize actual losses.

If, based on current information and events, iprigbable that the Company will be unable to coll@ttamounts due to it according to
contractual terms of the loan agreement, a speiciffmirment reserve is established. In determirivegappropriate charge-off for collateral-
dependent loans, the Company considers the redidfgpraisals for the associated collateral.
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Non-performing loans include all nasmecrual loans (8 and 9 risk ratings) as well asdd20 days past due and still accruing interestiuding
PCI loans. The remainder of the portfolio is copsédl performing under the contractual terms ofltam agreement. The following ta
presents the recorded investment based on perfeamainloans by class, excluding covered loans,tipemost recent analysis ltarch 31
2015, December 31, 2014 and March 31, 2014 :

Performing Non-performing Total
March 31, March 31, December 31, March 31, March 31,
(Dollars in thousands) 2015 December 31, 2014 2014 March 31, 2015 2014 March 31, 2014 2015 December 31, 2014 2014

Loan Balances:

Commercial

Commercial and industrieg 5 478 87 ¢ 222375 ¢ 1,983,811 $ 558t $ 9606 $ 1149¢ $ 248446 $ 223336 $ 1,995,30!

Franchise 225,76 233,31t 221,10: — — — 225,76 233,311 221,10:
mcg:ggge warehouse ine 186,37. 139,00 60,80¢ = = = 186,37: 139,00: 60,80¢
Community Advantage—
homeowners association 108,38. 106,36 91,41« — — — 108,38 106,36: 91,41
Aircraft 6,97 8,06¢ 8,84( = = = 6,97: 8,06¢ 8,84(
Asset-based lending 810,68! 806,37 739,99 — 25 67C 810,68t 806,40; 740,66t
T @it 205,19! 217,48 177,97 = = = 205,19 217,48 177,97
Leases 172,01 160,13t 121,98t — — — 172,01 160,131 121,98t
Other 2,73¢ 11,03¢ 10,26: — — — 2,73¢ 11,03: 10,26:
PCI - commercial 9,34 9,22: 10,83¢ — — — 9,347 9,22: 10,83¢
Total commercial 4,206,34 3,914,76. 3,427,02: 5,58¢ 9,631 12,16¢ 4,211,93 3,924,39. 3,439,19
Commercial real-estate
Residential construction 46,79¢ 38,69¢ 36,39 = = = 46,79¢ 38,69 36,39
Commercial construction 210 03; 187,53 150,78 — 23C 844 210,03 187,761 151,63(
fand 86,39 89,17 105,56t 2,64¢ 2,65¢ 2,40¢ 89,04 91,83 107,97(
Office 734,88: 698,14 644,19 8,24: 7,28¢ 6,97( 743,12( 705,43 651,16t
Industrial 600,83 621,57t 618,95 3,49¢ 2,39: 6,101 604,32( 623,97 625,06
Retail 737,55: 727,33t 667,89 4,97 4,15: 9,54( 742,52 731,48 677,43
Multi-family 653,65: 605,49: 574,43 1,75( 24¢ 1,32 655,40 605,74 575,76:
Mixed use and other 1,543,69 1,455,47' 1,354,691 8,87: 9,63¢ 6,54¢ 1,552,56: 1,465,11 1,361,231
PCI - commercial real-
estate? 66,67 55,71 75,60+ = = = 66,67 55,71 75,60+
lgf:tlecommeml reat 4,680,50. 4,479,14: 4,228,52; 29,98: 26,60 33,73 4,710,48 4,505,75 4,262,25!
Home equity 701,61 710,11¢ 700,43 7,66¢ 6,17¢ 7,311 709,28! 716,29: 707,74t
Residential real-estate 479,31 465,801 409,30 14,24 15,50: 14,38t 493,56: 481,30 423,69
PCI - residential real-estafé 2,36% 2,23¢ 3,07t — — — 2,36: 2,23¢ 3,07t

Premium finance receivables

Commercial insurance

loans 2,295,65 2,330,46: 2,187,03 23,96 20,37( 21,328 2,319,62: 2,350,83 2,208,36.
Life insurance loans 1,986,60 1,884,09; 1,516,13; — — — 1,986,601 1,884,09 1,516,13;
PCI - life insurance loarfd 389,04 393,47¢ 413,20; — — — 389,04 393,47 413,20:
Consumer and other 129,82 150,61 158,29 327 392 1,201 130,15t 151,01 159,49

Total loans, net of

oG tored loans $14,871,28  $ 14,330,72  $13,04303  $ 8177 $ 78671 $ 90,12« $ 1495305 $ 1440939 $ 1313316

(1) PCI loans represent loans acquired with evidencereélit quality deterioration since origination, accordance with ASC 3-30. Se
Note 6- Loans for further discussion of these purchaseahs.
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A summary of activity in the allowance for credistes by loan portfolio (excluding covered loaws)tiie three months endétarch 31, 201
and 2014 is as follows:

Three months ended March 31, 2015 Premium Exz(ljljzli'ng
Commercial Home Residential Finance Consumer Covered
(Dollars in thousands) Commercial Real-estate Equity Real-estate Receivable and Other Loans
Allowance for credit losses
Allowance for loan losses at beginning of period $ 31,69¢ $ 3553 $ 12,50( $ 4215 $ 6,517 $ 1,24: $ 91,70"
Other adjustments (17) (180) — 3 (49) — (248)
Reclassification from allowance for unfunded lergdin
related commitments — (119) — — — — (119)
Charge-offs (677) (1,00%) (582) (631) (1,269 (112) (4,279
Recoveries 37C 31z 48 7€ 32¢ 53 1,18¢
Provision for credit losses 2,351 2,45¢ 70C 43€ 461 (219) 6,18t
Allowance for loan losses at period end $ 3372« $ 37,000 $ 1266: $ 4,09% $ 599: $ 966 $ 94,44
Allowance for unfunded lending-related commitments
at period end $ — S 88t $ — % — S — $ — % 88¢
Allowance for credit losses at period end $ 33,72¢ % 3789 $ 12,66« $ 4,09 $ 599 % 9%€ $ 95,33«
Individually evaluated for impairment $ 1,812 $ 325¢ $ 94¢ % 208 $ — % 26 $ 6,25:
Collectively evaluated for impairment 31,91; 34,52 11,71¢ 3,79¢ 5,99; 94C 88,87t
Loans acquired with deteriorated credit quality _ 112 — 94 — — 207
Loans at period end
Individually evaluated for impairment $ 12,36: $ 75.88¢ $ 787¢ $ 17,14: $ — 3 381 $ 113,65
Collectively evaluated for impairment 4,190,22: 4,567,92: 701,40 476,41 4,306,22' 129,77 14,371,97
Loans acquired with deteriorated credit quality 9,347 66,67: _ 2,360 389,04! _ 467,43
Total,
Three months ended March 31, 2014 Premium Excluding
Commercial Home Residential Finance Consumer Covered
(Dollars in thousands) Commercial Real-estate Equity Real-estate Receivable and Other Loans
Allowance for credit losses
Allowance for loan losses at beginning of period $ 2309 $  4865¢ $ 12,617 $ 510¢ $ 558: $ 187 $ 96,92
Other adjustments (15 (121 @ %) 9 _ (14¢)
Reclassification from allowance for unfunded lerdin
related commitments — (18) — — — — 18
Charge-offs (649) (4,499 (2,267 (226) (1,210 179 (9,017
Recoveries 317 14% 257 131 321 61 1,23:
Provision for credit losses 1,947 434 36€ (320 897 (16) 3,30¢
Allowance for loan losses at period end $ 2468 $  4460: $ 10,96¢ $ 4691 $ 558. $ 1,74 $ 92,27
Allowance for unfunded lending-related commitments
at period end $ —  $ 731 $ — 3 —  $ — $ — 3 737
Allowance for credit losses at period end $ 2468 $  4534: $ 1096t $ 4691 $ 558. $ 1,74. $  93,0L
Individually evaluated for impairment $ 3,107 $ 4,041 $ 506 $ 458 $ — 3 95 $ 8,291
Collectively evaluated for impairment 21,51 41,30: 10,37( 4,14 5,58: 1,647 84,55¢
Loans acquired with deteriorated credit quality 70 — — 8¢ — — 15¢
Loans at period end
Individually evaluated for impairment $ 18,35( $ 99,48( $ 7531 $ 18,02¢ $ — % 1,59 $ 144,98!
Collectively evaluated for impairment 3,410,01. 4,087,17 700,21 405,661 3,724,49: 157,66 12,485,21
Loans acquired with deteriorated credit quality 10,83¢ 75,60+ _ 3,07t 413,20; 242 502,95!
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A summary of activity in the allowance for coveledn losses for the three months ended March 315 a6d 2014 is as follows:

Three Months Ended

March 31, March 31,

(Dollars in thousands) 2015 2014
Balance at beginning of period $ 2,131 $ 10,09:
Provision for covered loan losses before bendfitbatable to FDIC loss share agreements (529 (7,127
Benefit attributable to FDIC loss share agreements 427 5,691
Net provision for covered loan losses (10¢) (1,429
Decrease in FDIC indemnification asset (429 (5,697)
Loans charged-off (237) (2,864
Recoveries of loans charged-off 51z 3,34(
Net recoveries 27€ 47€
Balance at end of period $ 1,87¢ % 3,44

In conjunction with FDICassisted transactions, the Company entered insosloare agreements with the FDIC. Additional exgueeébsses,
the extent such expected losses result in the nitdag of an allowance for loan losses, will incseathe FDIC indemnification asset.
allowance for loan losses for loans acquired inGBssisted transactions is determined without gigimgsideration to the amounts recover
through loss share agreements (since the loss agprements are separately accounted for and thesrged “grossdn the balance sheet).
the Consolidated Statements of Income, the pravi&o credit losses is reported net of changesénamount recoverable under the loss ¢
agreements. Reductions to expected losses, toxthatesuch reductions to expected losses are thétref an improvement to the actua
expected cash flows from the covered assets, adlice the FDIC indemnification asset. Additiongxpected losses will require an increas
the allowance for loan losses, and a corresponiditrgase to the FDIC indemnification asset. Seel@Bssisted TransactionaVithin Note :
— Business Combinations for more detail.

Impaired Loan:

A summary of impaired loans, including troubled dedstructurings ("TDRs"), is as follows:

March 31, December 31, March 31,
(Dollars in thousands) 2015 2014 2014
Impaired loans (included in non-performing and TRRs
Impaired loans with an allowance for loan loss nesplf" $ 48,61( $ 69,48° $ 86,38
Impaired loans with no allowance for loan loss iespl 63,79 57,92¢ 56,59¢
Total impaired loan® $ 112,40- $ 127,41, $ 142,97
Allowance for loan losses related to impaired loans $ 6,19¢ $ 6,27C $ 8,191
TDRs $ 67,21¢ 3 82,27t % 92,51°

(1) These impaired loans require an allowance for lt@sses because the estimated fair value of thesloamelated collateral is less th
the recorded investment in the loans.

(2) Impaired loans are considered by the Company tadr-accrual loans, TDRs or loans with principal andioterest at risk, even if tl
loan is current with all payments of principal aimderest.
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The following tables present impaired loans evaddbr impairment by loan class for the periodseehds follows:

For the Three Months Ended
As of March 31, 2015 March 31, 2015

Average
Recorded Unpaid Principal Related Recorded Interest Income
(Dollars in thousands) Investment Balance Allowance Investment Recognized

Impaired loans with a related ASC 310 allowance rewded

Commercial
Commercial and industrial $ 7,230 $ 783 $ 1,798 $ 7,468 $ 92
Franchise
Mortgage warehouse lines of credit _ _ _ _ —
Community Advantage—homeowners association _ _ _ _ _
Aircraft
Asset-based lending _ _ — — —
Tax exempt _ _ _ _ —
Leases
Other _ — _ _ —

Commercial real-estate
Residential construction

Commercial construction _ — _ _ —
Land 4,47¢ 8,09( 29 4,73¢ 127
Office 8,35¢ 11,05: 59¢ 8,39¢ 131
Industrial 1,40z 1,487 55¢ 1,40 20
Retail 10,25¢ 12,28¢ 371 10,29: 12¢
Multi-family 2,26¢ 2,36° 241 2,27¢ 26
Mixed use and other 7,891 10,04 1,44¢ 7,90 11€
Home equity 2,807 2,967 94¢ 2,80¢ 29
Residential real-estate 3,72¢ 3,93¢ 182 3,72¢ 45
Premium finance receivables
Commercial insurance _ — _ _ —
Life insurance
PCI - life insurance
Consumer and other 19¢ 20C 26 20z 4

Impaired loans with no related ASC 310 allowance morded

Commercial
Commercial and industrial $ 463 $ 759 $ — % 4647 $ 128
Franchise
Mortgage warehouse lines of credit _ _ _ _ _
Community Advantage—homeowners association — — — — —
Aircraft _ — _ _ —
Asset-based lending _ _ _ _ _
Tax exempt — — — — —
Leases _ — — — —
Other

Commercial real-estate
Residential construction
Commercial construction 2,64¢ 2,64¢ _ 2,64¢ 30
Land 5,13¢ 5,86¢ — 5,137 62
Office 6,89( 6,96¢ — 6,971 77
Industrial 2,772 3,13¢ — 2,83 55
Retail 5,05¢ 9,13( — 5,31¢ 108
Multi-family 771 1,19¢ — 77¢ 13
Mixed use and other 17,47¢ 17,72 — 17,68¢ 18¢



Home equity

Residential real-estate

Premium finance receivables
Commercial insurance
Life insurance
PCI - life insurance

Consumer and other

Total loans, net of unearned income, excluding mevéoans

6,771
14,64

24¢

5,12¢
13,19(

14¢

70
14&

136,16¢

113,69:

1,58¢
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For the Twelve Months Ended
As of December 31, 2014 December 31, 2014

Average
Recorded Unpaid Principal Related Recorded Interest Income
(Dollars in thousands) Investment Balance Allowance Investment Recognized

Impaired loans with a related ASC 310 allowance rexrded

Commercial
Commercial and industrial $ 9,98¢ $ 10,78: 1,918 $ 10,78: $ 53¢
Franchise
Mortgage warehouse lines of credit — — _ _ —
Community Advantage—homeowners association _ _ _ _ _
Aircraft
Asset-based lending _ _ — — —
Tax exempt _ _ _ _ _
Leases
Other — — — — _

Commercial real-estate
Residential construction

Commercial construction _ _ _ _ _

Land 5,011 8,62¢ 43 5,93¢ 544
Office 11,03 12,86: 308 11,567 57€
Industrial 195 271 15 214 13
Retail 11,048 14,56¢ 487 12,11¢ 60€
Multi-family 2,80¢ 3,321 15¢ 2,83¢ 14¢
Mixed use and other 21,77 24,07¢ 2,24 21,48: 1,017
Home equity 1,94¢ 2,05¢ 47% 1,998 8c

Residential real-estate 5,467 5,60( 60€ 5,39¢ 241
Premium finance receivables

Commercial insurance — — — — _

Life insurance

Purchased life insurance
Consumer and other 211 217 26 214 1C

Impaired loans with no related ASC 310 allowance morded

Commercial
Commercial and industrial $ 5797 $ 8,86: $ — % 6,66c $ 59t
Franchise
Mortgage warehouse lines of credit _ _ _ _ _
Community Advantage—homeowners association — — _ _ —
Aircraft — — — — _
Asset-based lending 25 1,95; — 87 10C
Tax exempt — — _ _ —
Leases — — — — —
Other

Commercial real-estate
Residential construction
Commercial construction 2,87t 3,08t _ 3,18 151
Land 10,21( 10,94: — 10,26¢ 43(
Office 4,13; 5,02( = 4,448 21€
Industrial 4,16( 4,49¢ — 3,801 28¢

Retail 5,481 7,47( — 6,91F 33C
Multi-family — — _ _ —

Mixed use and other 7,98t 8,80« — 9,537 44¢
Home equity 4,45 6,17: — 4,66¢€ 25€



Residential real-estate 12,64( 14,33« _ 12,68: 59t
Premium finance receivables

Commercial insurance _ _ _ _ _
Life insurance
Purchased life insurance

Consumer and other 161 222 — 173 11

Total loans, net of unearned income, excluding rEvéoans $ 127,41. $ 153,74: $ 6,27C $ 134,967 $ 7,19(
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(Dollars in thousands)

Impaired loans with a related ASC 310 allowance rexrded

Commercial
Commercial and industrial
Franchise
Mortgage warehouse lines of credit
Community Advantage—homeowners association
Aircraft
Asset-based lending
Tax exempt
Leases
Other
Commercial real-estate
Residential construction
Commercial construction
Land
Office
Industrial
Retail
Multi-family
Mixed use and other
Home equity
Residential real-estate
Premium finance receivables
Commercial insurance
Life insurance
Purchased life insurance

Consumer and other

Impaired loans with no related ASC 310 allowance morded

As of March 31, 2014

For the Three Months Ended
March 31, 2014

Commercial
Commercial and industrial
Franchise
Mortgage warehouse lines of credit
Community Advantage—homeowners association
Aircraft
Asset-based lending
Tax exempt
Leases
Other
Commercial real-estate
Residential construction
Commercial construction
Land
Office
Industrial
Retail
Multi-family
Mixed use and other

Home equity

Average

Recorded Unpaid Principal Related Recorded Interest Income

Investment Balance Allowance Investment Recognized
9,161 $ 10,02¢ 2,45¢ 9,34( 12
67C 2,46t 62( 677 31
3,09¢ 3,09¢ 24 3,09¢ 28
9,26( 9,62¢ 174 9,68¢ 7¢
8,712 9,39¢ 1,06¢ 8,761 9C
6,591 6,76¢ 51z 5,98t 81
12,76: 12,90¢ 82¢€ 12,81¢ 132
2,05¢ 2,14 12z 2,057 23
25,42( 25,59: 1,272 25,85! 291
2,10¢ 2,53¢ 59¢€ 2,117 24
6,222 6,36 427 6,094 68
30¢ 367 95 29C 5
7,78¢ $ 14,41 — 8,17¢ 20¢
891 891 — 1,24 12
1,46¢ 1,471 — 1,41¢ 17
4,98 8,76¢ — 4,98¢ 10¢
6,26( 6,301 — 6,26¢€ 83
2,29¢ 2,47( — 2,314 47
10,41¢ 12,27 — 11,00¢ 14C
1,07¢ 2,018 — 1,201 23
3,161 5,044 — 3,09¢ 67
5,42¢ 7,044 — 5771 73



Residential real-estate

11,54: 14,427 — 11,69¢ 137

Premium finance receivables
Commercial insurance — — — — _
Life insurance — — _ _ —
Purchased life insurance — — _ — —
Consumer and other 1,28: 1,80¢ _ 1,28¢ 27
Total loans, net of unearned income, excluding rEvéoans $ 142,97 $ 168,20 $ 8,197 $ 14525  $ 1,91
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TDRs

At March 31, 2015 , the Company had $67.2 milliarldans modified in TDRs. The $67.2 million in TDRspresents 126redits in whicl
economic concessions were granted to certain benote better align the terms of their loans whtbitt current ability to pay.

The Companys approach to restructuring loans, excluding P@h#y is built on its credit risk rating system whrequires credit managem
personnel to assign a credit risk rating to eaelm.ldn each case, the loan officer is responsilledcommending a credit risk rating for e
loan and ensuring the credit risk ratings are gmmte. These credit risk ratings are then revieaed approved by the baiskthief cred
officer and/or concurrence credit officer. Credskrratings are determined by evaluating a numlbéaaiors including a borrowes’financia
strength, cash flow coverage, collateral protectind guarantees. The Compangtedit risk rating scale is one through ten vhitther score
indicating higher risk. In the case of loans rasedor worse following modification, the ComparyManaged Assets Division evaluates
loan and the credit risk rating and determines thatloan has been restructured to be reasonabiyexs of repayment and of performa
according to the modified terms and is supportedalmurrent, well-documented credit assessmentebtirrowers financial condition ar
prospects for repayment under the revised terms.

A modification of a loan, excluding PCI loans, wih existing credit risk rating of six or worseaomodification of any other credit which v
result in a restructured credit risk rating of sixworse, must be reviewed for possible TDR clas#ibn. In that event, our Managed As
Division conducts an overall credit and collatemaliew. A modification of these loans is considetede a TDR if both (1) the borrowel
experiencing financial difficulty and (2) for ecan@ or legal reasons, the bank grants a concessianborrower that it would not otherw
consider. The modification of a loan, excluding Rgzns, where the credit risk rating is five ortbeboth before and after such modificatic
not considered to be a TDR. Based on the Comparrgdit risk rating system, it considers that bamrs whose credit risk rating is five
better are not experiencing financial difficulteesd therefore, are not considered TDRs.

All credits determined to be a TDR will continuelie classified as a TDR in all subsequent periodigss at any subsequentmedificatior
the borrower has been in compliance with the loanslified terms for a period of six months (inclugliover a calendar yeand) and th
current interest rate represents a market rateeatirne of restructuring. The Managed Assets Divisin consultation with the respective |
officer, determines whether the modified interesé mrepresented a current market rate at the timestructuring. Using knowledge of curr
market conditions and rates, competitive pricingrecent loan originations, and an assessment afusacharacteristics of the modified I¢
(including collateral position and payment historgh appropriate market rate for a new borroweh wgimilar risk is determined. If t
modified interest rate meets or exceeds this madtetfor a new borrower with similar risk, the rifeatl interest rate represents a market re
the time of restructuring. Additionally, before reming a loan from TDR classification, a review dfetcurrent or previously measu
impairment on the loan and any concerns relatddttwe performance by the borrower is conductedotfcerns exist about the future abilit
the borrower to meet its obligations under the $ohased on a credit review by the Managed Assetisibn, the TDR classification is r
removed from the loan.

TDRs are reviewed at the time of the modificationl @n a quarterly basis to determine if a specéserve is necessary. The carrying am
of the loan is compared to the expected paymenie teeceived, discounted at the loan's origina, rat for collateral dependent loans, to
fair value of the collateral. Any shortfall is reded as a specific reserve. The Company, in aconoedavith ASC 3100, continues
individually measure impairment of these loansrafte TDR classification is removed.

Each TDR was reviewed for impairment at March 311®2and approximately $866,000 impairment was present and appropriately resl
for through the Company’s normal reserving methogglin the Companyg allowance for loan losses. For TDRs in which impant is
calculated by the present value of future cashd|laive Company records interest income represetitangecrease in impairment resulting f
the passage of time during the respective peridiwdiffers from interest income from contractyakquired interest on these specific loc
During the three months ended March 31, 2015 aridi 2the Company recorded $193,000 and $132,0@8pectively, in interest incol
representing this decrease in impairment.

TDRs may arise in which, due to financial diffi¢gat experienced by the borrower, the Company obtiirough physical possession on
more collateral assets in satisfaction of all ort g an existing credit. Once possession is okthinthe Company reclassifies the approp
portion of the remaining balance of the credit frimans to OREO, which is included within other &sda the Consolidated Statement:
Condition. For any residential real estate propedyjateralizing a consumer mortgage loan, the Camgpis considered to possess the re
collateral only if legal title is obtained upon cpletion of foreclosure, or the borrower conveysirirest in the residential real estate proy
to the Company through completion of a deed in ié€oreclosure or similar legal agreement. Exahgdcovered OREO, at March 31, 2015
the Company had $9.9 million of foreclosed resi@dg¢meal estate properties included within OREO.
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The tables below present a summary of the postfination balance of loans restructured during tire¢ months ended March 31, 2k
2014, respectively, which represent TDRs:

Extension at Modification to

Three months ended Below Market Reduction of Interest Interest-only
March 31, 2015 Total V@) Terms @ Rate Payments® Forgiveness of Deb®
(Dollars in thousands) Count Balance Count Balance Count Balance Count Balance Count Balance
Commercial

Commercial and industrial - 3 _ — % _ — % _ — 3% _ — 3 —
Commercial real-estate

Industrial — — _ — — — — _ — _

Retail _ — — — — _ — — — —

Mixed use and other _ _ _ — — _ — — — —
Residential real estate and other 3 294 3 294 2 80 1 5C — —

Total loans 3 % 294 3 3 294 2 % 8C 1 3 5C —  $ —

Extension at Modification to
-Ih—/lr;rre(:?l gf”g(‘)slinded Below Market Reduction of Interest Interest-only .
’ Total Y@ Terms @ Rate @ Payments® Forgiveness of Deb®®

(Dollars in thousands) Count Balance Count Balance Count Balance Count Balance Count Balance
Commercial

Commercial and industrial 1 3 88 1 3 8¢ — 3 — 1 3 88 —  $ —
Commercial real-estate

Industrial 1 1,07¢ 1 1,07¢ — — 1 1,07¢ — —

Retall 1 202 1 20z — — = — — —

Mixed use and other 3 3,87i 2 2,60 3 3,87 1 1,27¢ — —

Residential real estate and other _ _

Total loans 6 $ 5,24t 5 $ 3,97 3 % 3,871 3 8 2,43¢ —  $ —

(1) TDRs may have more than one modification represgrdai concession. As such, TDRs during the periog learepresented in mc
than one of the categories noted above.

(2) Balances represent the recorded investment indéie &t the time of the restructurir

During the three months ended March 31, 2015 ethrens totaling $294,000 were determined to be §@Bmpared to six loans totali§.z
million in the same period of 2014. Of these loans exteatibélow market terms, the weighted average eixter®md a term of approximat:
17 months during the three months ended March @15 Zompared to 181onths for the same period of 2014. Further, thighted averac
decrease in the stated interest rate for loans avitduction of interest rate during the period apgroximately 180 basis points ahdb basi
points during the three months ending March 31,5284d 2014, respectively. Interest-only paymenngewere approximatel24 month
during the three months ending March 31, 2015 coeth&o approximately nine montliaring the three months ending March 31, 2
Additionally, no principal balances were forgiventhe first quarter of 2015 or 2014.
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The following table presents a summary of all lossstructured in TDRs during the twelve months endarch 31, 2015 and 2014, and such
loans which were in payment default under the vestired terms during the respective periods below:

Three Months Ended Three Months Ended
As of March 31, 2015 March 31, 2015 As of March 31, 2014 March 31, 2014
Total Y Payments in Default @® Total M® Payments in Defau @®)
(Dollars in thousands) Count Balance Count Balance Count Balance Count Balance
Commercial
Commercial and industrial 1 3 1,461 — % — 1 3 88 — 3 —
Commercial real-estate
Commercial construction — — — — 3 6,12( 3 6,12(
Land — — — — 1 2,352 — —
Office 2 1,51( 1 79C 4 4,021 3 3,46t
Industrial 1 68t — — 2 2,027 — —
Retail — — — — 1 20z — —
Multi-family 1 181 1 181 — — — —
Mixed use and other 4 1,04¢ 3 81€ 9 8,91¢ 2 39¢
Residential real estate and other 9 2,131 2 261 6 1,91¢ — —
Total loans 18 3 7,017 7 3 2,04¢ 27 % 25,64¢ 8 $ 9,98¢

(1) Total TDRs represent all loans restructured in TRRsNg the previous twelve months from the datkceted.
(2) TDRs considered to be in payment default are o0atad/s pastiue subsequent to the restructuri
) Balances represent the recorded investment incéie at the time of the restructurir
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(8) Goodwill and Other Intangible Assets
A summary of the Company’s goodwill assets by besinsegment is presented in the following table:

January 1, Goodwill Impairment Goodwill March 31,
(Dollars in thousands) 2015 Acquired Loss Adjustments 2015
Community banking $ 331,75. $ 16,71¢ $ — 3 — 3 348,47(
Specialty finance 41,76¢ — — (2,155 39,61
Wealth management 32,11« — — — 32,11«
Total $ 405,63: $ 16,71¢ % — (2,155 $ 420,19

The community banking segment's goodwill increa®®@.7 millionin the first quarter of 2015 as a result of theudsitjon of Delavan. Tt
specialty finance segment's goodwill decreased 82ln in the first quarter of 2015 as a result of fore@nrency translation adjustme
related to the Canadian acquisitions.

A summary of finite-lived intangible assets ash# tlates shown and the expected amortization st 31, 2015 is as follows:

March 31, March 31,
(Dollars in thousands) 2015 December 31, 2014 2014
Community banking segment:
Core deposit intangibles:
Gross carrying amount $ 25,88. % 29,37¢ $ 40,77(
Accumulated amortization (14,197 (17,879 (30,209
Net carrying amount $ 11,68¢ $ 11,50C $ 10,56:
Specialty finance segment:
Customer list intangibles:
Gross carrying amount $ 1,80C $ 1,80C $ 1,80(
Accumulated amortization (977) (941) (842)
Net carrying amount $ 82¢ $ 85¢ $ 95¢
Wealth management segment:
Customer list and other intangibles:
Gross carrying amount $ 794C $ 7,94C $ 7,69(
Accumulated amortization (1,600 (1,489 (1,159
Net carrying amount $ 6,34C $ 6,45 $ 6,531
Total other intangible assets, net $ 18,85¢ % 18,81 $ 18,05(
Estimated amortization
Actual in three months ended March 31, 2015 $ 1,01
Estimated remaining in 2015 2,70(
Estimated—2016 3,001
Estimated—2017 2,49¢
Estimated—2018 2,18¢
Estimated—2019 1,83i

The core deposit intangibles recognized in conoaatiith prior bank acquisitions are amortized oxeen year period on an accelerated b
The customer list intangibles recognized in conineciith the purchase of life insurance premiunafioe assets in 2009 are being amor
over an 18 year period on an accelerated basis while the mestdist intangibles recognized in connection wptior acquisitions within tt
wealth management segment are being amortizedaoegr -year period on a straight-line basis.

Total amortization expense associated with finited intangibles totaled approximately $1.0 milliand $1.2 millionfor the three montl
ended March 31, 2015 and 2014, respectively.

27




Table of Contents

(9) Deposits
The following table is a summary of deposits athefdates shown:

March 31, March 31,
(Dollars in thousands) 2015 December 31, 2014 2014
Balance:
Non-interest bearing $ 3,779,600 % 3,518,68 % 2,773,92.
NOW and interest bearing demand deposits 2,262,92i 2,236,08! 1,983,25
Wealth management deposits 1,528,96. 1,226,911 1,289,13.
Money market 3,791,76: 3,651,46 3,454,27.
Savings 1,563,75: 1,508,87 1,443,94.
Time certificates of deposit 4,011,75! 4,139,81! 4,184,52.
Total deposits $ 16,938,76 $ 16,281,84 $ 15,129,04
Non-interest bearing 22% 22% 18%
NOW and interest bearing demand deposits 13 14 13
Wealth management deposits 9 8 8
Money market 23 22 23
Savings 9 9 10
Time certificates of deposit 24 25 28
Total deposits 10C% 10C% 10C%

Wealth management deposits represent deposit lesdpdmarily money market accounts) at the Comjgmaybsidiary banks from broker:
customers of Wayne Hummer Investments, trust arsétasianagement customers of CTC and brokerage noeitofrom unaffiliate
companies.

(10) Federal Home Loan Bank Advances, Other Borrowigs and Subordinated Notes

The following table is a summary of notes payabkderal Home Loan Bank advances, other borrowindssabordinated notes as of the d
shown:

December 31,

(Dollars in thousands) March 31, 2015 2014 March 31, 2014
Federal Home Loan Bank advances $ 416,03t $ 733,05( $ 387,67
Other borrowings:
Notes payable — — 182
Securities sold under repurchase agreements 50,07¢ 48,56¢ 211,69:
Other 18,68¢ 18,82 19,21:
Secured borrowings 118,24: 129,07 —
Total other borrowings 187,00¢ 196,46! 231,08t
Subordinated notes 140,00( 140,00( —

Total Federal Home Loan Bank advances, other bangswand subordinated not $ 743,04: $ 1,069,51! $ 618,75¢

Federal Home Loan Bank Advanc

Federal Home Loan Bank advances consist of obtigatbf the banks and are collateralized by qualifyiesidential readstate and hor
equity loans and certain securities. FHLB advareesstated at par value of the debt adjusted famamtized fair value adjustments recorde
connection with advances acquired through acqoisti

Notes Payabl

At March 31, 2015 and December 31, 2014, the Compaa no notes payable outstanding compared to,8@82utstanding at March 2
2014. Notes payable represented an unsecured pamisote to a Great Lakes Advisor shareholder §8dared Promissory Note™) assut
by the Company as a result of the respective aitigmisn 2011 and separate loan agreements witlifiliated banks. Under the Unsecu
Promissory Note, the Company made quarterly praigggyments and paid interest at
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a rate of the federal funds rate plus 100 basiatpai At March 31, 2014 this Unsecured Promissory Note had an outstanbaignce ¢
$182,000 . In the second quarter of 2014, the neimgbalance of the Unsecured Promissory Note e qff.

In prior periods, the Company has had a $101.0danilloan agreement with unaffiliated banks datedfa®ctober 30, 2009 which had bee
amended at least annually between 2009 and 2014.agneement consisted of a $100.0 milli@volving credit facility, maturing ¢
October 25, 2013 , and a $1.0 million term loanuriag on June 1, 2015 . In 2013, the Company repaditerminated the $1.0 milliderrr
loan, and amended the agreement, effectively ekigrtle maturity date on the revolving credit fagifrom October 25, 2013 thovember €
2014 . The agreement was also amended in 2014ieéfigcextending the term to December 15, 2@14vhich time the agreement matured
March 31, 2014, no amount was outstanding on ti®® $1million revolving credit facility.

On December 15, 2014 , the Company entered inna$150.0 millionloan agreement with unaffiliated banks. The agregmensists of
$75.0 million revolving credit facility ("Revolvin@redit Facility") and a $75.0 millioterm facility ("Term Facility"). At March 31, 201&nc
December 31, 2014, the Company hadontstanding balance under the Revolving Creditlaar the Term Facility. All borrowings und
the Revolving Credit Facility must be repaid by Beber 14, 2015The Company is required to borrow the entire amhafi the Term Facilit
no later than June 15, 2015 and all such borrowingst be repaid by June 15, 2020 . Beginning Sdpe®0, 2015 the Company will £
required to make straight-line quarterly amortizpayments on the Term Facility. Borrowings under #greement that are consider&ase
Rate Loans” will bear interest at a rate equahtogum of (1) 50 basis poir(is the case of a borrowing under the Revolvingdireacility) ol
75 basis points (in the case of a borrowing unidermterm Facility) plus (2) the highest of (a) teddral funds rate plus 50 basis poinfls) the
lender's prime rate, and (c) the Eurodollar Rased@fined below) that would be applicable for aerest period of one month pla®0 basi
points . Borrowings under the agreement that ansidered “Eurodollar Rate Loans” will bear interast rate equal to the sum of (B0 basi
points (in the case of a borrowing under the Rengh\Credit Facility) or 175 basis poinfi®m the case of a borrowing under the Term Fag
plus (2) the LIBOR rate for the applicable periad, adjusted for statutory reserve requirement&doocurrency liabilities (theEurodolla
Rate”). A commitment fee is payable quarterly egad).20%of the actual daily amount by which the lendershootment under the Revolvil
Credit Facility exceeded the amount outstandingsusdch facility.

Borrowings under the agreement are secured by etedfjand first priority perfected security intésemn the Company's equity interest ir
bank subsidiaries and contain several restrictmeenants, including the maintenance of varioustabpidequacy levels, asset quality
profitability ratios, and certain restrictions oividends and other indebtedness. At March 31, 20tb® Company was in compliance with
such covenants. The Revolving Credit Facility amgl Term Facility are available to be utilized, agsaed, to provide capital to fund contin
growth at the Compang’banks and to serve as an interim source of fiordscquisitions, common stock repurchases or ajbeeral corpora
purposes.

Securities Sold Under Repurchase Agreements

At March 31, 2015 , December 31, 2014 and March2B14 , securities sold under repurchase agreemeptesent $50.1 million $48.€
million and $31.7 million, respectively, of customer sweep accounts in ocfiore with master repurchase agreements at thesbasikvell &
$180.0 million of shorterm borrowings from banks and brokers at March Zl14 that were paid off in the second quarter @42 The
Company records securities sold under repurchaseimgnts at their gross value and does not offsstigns on the Consolidated Statem
of Condition. As of March 31, 2015 , the Company Ipdedged securities related to its customer baknt sweep accounts of $78.0 million
which exceeds the outstanding borrowings resulitingo net credit exposure. Securities pledged for custdmatances in sweep accounts
short-term borrowings from brokers are maintainedar the Company’s control and consist of U.S. Gawent agency, mortgad&cked an
corporate securities. These securities are includeithe available-for-sale securities portfolio r@flected on the Compars/’Consolidate
Statements of Condition.

Other Borrowings

Other borrowings at March 31, 2015 represent adfbede promissory note issued by the Company inuati@012 ("Fixedrate Promissol
Note") related to and secured by an office buildovgned by the Company. /March 31, 2015 , the FixeRate Promissory Note had
outstanding balance of $18.7 million compared twatstanding balance of $18.8 million and $19.2iarilat December 31, 2014 and Ma
31, 2014, respectively. Under the Fixed-Rate PrsamisNote, the Company will make montigyincipal payments and pay interest at a f
rate of 3.75% until maturity on September 1, 2017 .

Secured Borrowings

In December 2014, the Company, through its subsidilFC Canada, sold an undivided @anership interest in all receivables owed to F
Canada to an unrelated third party in exchanga fmash payment of approximately C$150 millppnrsuant to a receivables purchase agree
(“Receivables Purchase Agreement”). The proceecksivied from the transaction are reflected on then@anys Consolidated Statements
Condition as a secured borrowing owed to the utedlthird party and translated
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to the Company reporting currency as of the respective dateMatch 31, 2015 the translated balance of the sdcboerowing under tt
Receivable Purchase Agreement totaled $118.2 milmmpared to $129.1 millioat December 31, 2014. Additionally, the interes¢ nande
the Receivables Purchase Agreement at March 35 ®@% 1.6093% .

Subordinated Notes

At March 31, 2015 and December 31, 2014, the Compan outstanding subordinated notes totaling $l4dllion . In the second quarter
2014, the Company issued $140.0 million of subatdid notes receiving $139.1 milliannet proceeds. The notes have a stated intexesb
5.00% and mature in June 2024 . At March 31, 2@#Company had no outstanding subordinated notes.

(11) Junior Subordinated Debentures

As of March 31, 2015 , the Company owned 108Rthe common securities of nine trusts, Wintruapi@al Trust Ill, Wintrust Statutory Tr
IV, Wintrust Statutory Trust V, Wintrust Capital tst VI, Wintrust Capital Trust VIII, Wintrust Catail Trust 1X, Northview Capital Trust
Town Bankshares Capital Trust I, and First Northv@apital Trust | (the “Trusts”) set up to provilbag-term financing. The Northview, Tov
and First Northwest capital trusts were acquiredaas of the acquisitions of Northview Financialr@oration, Town Bankshares, Ltd., and F
Northwest Bancorp, Inc., respectively. The Truseyevformed for purposes of issuing trust prefesedurities to thir-party investors ar
investing the proceeds from the issuance of th&t preferred securities and common securitiesysalejunior subordinated debentures iss
by the Company (or assumed by the Company in cdiomewith an acquisition), with the same maturiteesd interest rates as the t
preferred securities. The junior subordinated delres are the sole assets of the Trusts. In eaukt, Tthe common securities repre:
approximately 3% of the junior subordinated debeguand the trust preferred securities represeptoapnately 97%of the junio
subordinated debentures.

The Trusts are reported in the Compangbnsolidated financial statements as unconselidatibsidiaries. Accordingly, in the Consolidi
Statements of Condition, the junior subordinatedet¢ures issued by the Company to the Trusts gertesl as liabilities and the comn
securities of the Trusts, all of which are ownedtmsy Company, are included in available-for-salausées.

The following table provides a summary of the Comps junior subordinated debentures as of MarchZil5. The junior subordinat:
debentures represent the par value of the obligatioved to the Trusts.

Trust Junior Earliest

Common Preferred Subordinated Rate Contractual rate Issue Maturity Redemption
(Dollars in thousands) Securities Securities Debentures Structure at 3/31/2015 Date Date Date
Wintrust Capital Trust IlI $ 774 $ 25,000 $ 25,77¢ L+3.25 3.51% 04/2005 04/203: 04/200¢
Wintrust Statutory Trust IV 61¢ 20,00( 20,61¢ L+2.80 3.08% 12/2005 12/203: 12/200¢
Wintrust Statutory Trust V 1,23¢ 40,00( 41,23¢ L+2.60 2.88% 05/2004 05/2034 06/200¢
Wintrust Capital Trust VII 1,55( 50,00( 51,55( L+1.95 2.22% 12/2004 03/203t 03/201C
Wintrust Capital Trust VIII 1,23¢ 40,00( 41,23¢ L+1.45 1.73% 08/2005  09/203¢ 09/201C
Wintrust Capital Trust IX 1,54 50,00( 51,54, L+1.63 1.9(% 09/200€ 09/203¢ 09/2011
Northview Capital Trust | 18€ 6,00( 6,18¢ L+3.00 3.25% 08/2005 11/203¢ 08/200¢
Town Bankshares Capital Trust | 18¢ 6,00( 6,18¢ L+3.00 3.25% 08/200: 11/203: 08/200¢
First Northwest Capital Trust | 15& 5,00( 5,15¢ L+3.00 3.28% 05/2004 05/2034 05/200¢

Total $ 249,49: 2.4%

The junior subordinated debentures totaled $249Bmat March 31, 2015, December 31, 2014 aratdh 31, 2014 .

The interest rates on the variable rate junior sdibated debentures are based on the thmerth LIBOR rate and reset on a quarterly basi
March 31, 2015 , the weighted average contrachtatést rate on the junior subordinated debentweess2.46% The Company entered it
interest rate swaps and caps with an aggregatenabtvalue of $225 milliorio hedge the variable cash flows on certain jusidsordinate
debentures. The hedge-adjusted rate on the junbmrdinated debentures as of March 31, 2015 , w2293, Distributions on the common &
preferred securities issued by the Trusts are paygarterly at a rate per annum equal to the ésterates being earned by the Trusts o
junior subordinated debentures. Interest expenghejunior subordinated debentures is deductirénicome tax purpose

The Company has guaranteed the payment of distimiand payments upon liquidation or redemptiotheftrust preferred securities, in €
case to the extent of funds held by the Trusts.0tmpany and the Trusts believe that, taken toggetihe
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obligations of the Company under the guaranteesjuthior subordinated debentures, and other relageeements provide, in the aggrega
full, irrevocable and unconditional guarantee, asubordinated basis, of all of the obligationsh#f Trusts under the trust preferred secur
Subject to certain limitations, the Company hasribbt to defer the payment of interest on the gursubordinated debentures at any tim
from time to time, for a period not to exceed @thsecutive quarters. The trust preferred secsirédie subject to mandatory redemptiol
whole or in part, upon repayment of the junior sdibmated debentures at maturity or their earlieteraption. The junior subordinal
debentures are redeemable in whole or in part peionaturity at any time after the earliest redeamptiates shown in the table, and earli
the discretion of the Company if certain conditi@ne met, and, in any event, only after the Comgws/obtained Federal Reserve approv
then required under applicable guidelines or regria.

Prior to January 1, 2015, the junior subordinateleshtures, subject to certain limitations, qualdifees Tier 1 regulatory capital of the Comp
and the amount in excess of those certain limitaticould, subject to other restrictions, be inctuofeTier 2 capital. At December 31, 2014
March 31, 2014, all of the junior subordinated debees, net of the Common Securities, were includethe Company's Tier 1 regulat
capital. Starting in 2015, a portion of these jursabordinated debentures still qualified as Tieedulatory capital of the Company and
amount in excess of those certain limitations, ectijo certain restrictions, was included in Tierapital. At March 31, 2015, $60.5 milli@mnc
$181.5 millionof the junior subordinated debentures, net of Comi8ecurities, were included in the Company's Tiand Tier 2 regulato
capital, respectively.

(12) Segment Information

The Company'’s operations consist of three primagngents: community banking, specialty finance ardlth management.

The three reportable segments are strategic busingts that are separately managed as they afferaeht products and services and t
different marketing strategies. In addition, eaegrsents customer base has varying characteristics afdssapgnent has a different regula
environment. While the Company’s management mamigach of the fifteen bank subsidiariegerations and profitability separately, tt
subsidiaries have been aggregated into one rep®rtgierating segment due to the similarities indprits and services, customer b
operations, profitability measures, and economaratteristics.

For purposes of internal segment profitability, mgement allocates certain intersegment and paoempany balances. Management alloca
portion of revenues to the specialty finance sedmelated to loans originated by the specialty it segment and sold to the commt
banking segment. Similarly, for purposes of analgzhe contribution from the wealth management ssgmmanagement allocates a portia
the net interest income earned by the communitkibgnsegment on deposit balances of customerseofvsalth management segment tc
wealth management segment. See Note Beposits, for more information on these deposiitsalfy, expenses incurred at the Wintrust pe
company are allocated to each segment based orseguotent's risk-weighted assets.

The segment financial information provided in tledidwing tables has been derived from the inteprafitability reporting system used
management to monitor and manage the financiabpeegnce of the Company. The accounting policieshef segments are substanti
similar to as those described in “Summary of Sigaiit Accounting Policies” in Note 1 of the Compang014 Form 1. The Compan
evaluates segment performance based on after-¢éik qrloss and other appropriate profitability aseres common to each segment.
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The following is a summary of certain operatingoimfiation for reportable segments:

(Dollars in thousands)
Net interest income:

Community Banking

Specialty Finance

Wealth Management

Total Operating Segments

Intersegment Eliminations
Consolidated net interest income

Non-interest income:

Community Banking

Specialty Finance

Wealth Management

Total Operating Segments

Intersegment Eliminations
Consolidated non-interest income

Net revenue:

Community Banking

Specialty Finance

Wealth Management

Total Operating Segments

Intersegment Eliminations
Consolidated net revenue

Segment profit:

Community Banking

Specialty Finance

Wealth Management
Consolidated net income

Segment assets:

Community Banking

Specialty Finance

Wealth Management
Consolidated total assets

Three months ended

March 31, March 31, $ Change in % Change in
2015 2014 Contribution Contribution
122,68. $ 116,75 $ 5,92¢ 5%
21,04¢ 19,21 1,834 1C
4,18¢ 4,09¢ a0 2
147,91¢ 140,06¢ 7,85( 6
3,97¢ 3,94( 35 1
151,89: $ 144,00t $ 7,88t 5%
4491: % 27,31¢ $ 17,59: 64 %
7,871 7,881 (10 —
18,72¢ 16,94 1,78i 11
71,51 52,14 19,37( 37
(6,970 (6,617) (35¢) 5)
64,54, $ 4552¢ % 19,01: 42 %
167,59 $ 144,07 $ 23,51¢ 1€ %
28,917 27,09¢ 1,82¢ 7
22,91, 21,04( 1,871 9
219,42° 192,20° 27,22 14
(2,995 (2,672 (329 (12
216,43 $ 189,53! $ 26,89 14%
24,96¢ $ 22,58. % 2,38¢ 11%
10,95: 8,982 1,97 22
3,13¢ 2,931 19¢ 7
39,05: $ 34,50C $ 4,552 13%
17,050,26 $ 15,160,500 $ 1,889,75! 12%
2,784,06! 2,532,36: 251,70° 1C
547,94( 528,29: 19,64¢ 4
20,382,27 $ 18,221,16 $ 2,161,10: 12%
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(13) Derivative Financial Instruments

The Company primarily enters into derivative finehdénstruments as part of its strategy to managexposure to changes in interest r.
Derivative instruments represent contracts betwsseties that result in one party delivering casth®other party based on a notional am
and an underlying term (such as a rate, securitg@r price index) specified in the contract. Bmount of cash delivered from one part
the other is determined based on the interactidhefotional amount of the contract with the uhdeg term. Derivatives are also implicit
certain contracts and commitments.

The derivative financial instruments currently ussdthe Company to manage its exposure to inteagstrisk include: (1) interest rate sw
and caps to manage the interest rate risk of cefiteed and variable rate assets and variableliatédities; (2) interest rate lock commitme
provided to customers to fund certain mortgagedaanbe sold into the secondary market; (3) forwamhmitments for the future delivery
such mortgage loans to protect the Company frone@@vchanges in interest rates and correspondamgel in the value of mortgage lc
held-forsale; and (4) covered call options to economidadigige specific investment securities and receiwarfeome effectively enhancing
overall yield on such securities to compensatenfdrinterest margin compression. The Company alsere into derivatives (typically inter
rate swaps) with certain qualified borrowers tailfe@te the borrowers’ risk management strategied eoncurrently enters into mirramage
derivatives with a third party counterparty, effeely making a market in the derivatives for sudhrbwers. Additionally, the Company ent
into foreign currency contracts to manage foreigechange risk associated with certain foreign cusyedenominated assets.

The Company has purchased interest rate cap deeasab hedge or manage its own risk exposuredaidenterest rate cap derivatives h
been designated as cash flow hedge derivativehefvariable cash outflows associated with inteeegiense on the Compasyjuniol
subordinated debentures and certain deposits. @Hpederivatives are not designated for hedge aticmubut are economic hedges of
Company's overall portfolio, therefore any markrtarket changes in the value of these caps are mesmfjin earnings.

Below is a summary of the interest rate cap dexeatheld by the Company as of March 31, 2015 :

(Dollars in thousands)

Notional Accounting Fair Value as of

Effective Date Maturity Date Amount Treatment March 31, 2015
May 3, 2012 May 3, 2015 77,00( Non-Hedge Designated —
May 3, 2012 May 3, 2016 215,00( Non-Hedge Designated 17
June 1, 2012 April 1, 2015 96,53( Non-Hedge Designated —
August 29, 2012 August 29, 2016 216,50( Cash Flow Hedging 8¢
February 22, 2013 August 22, 2016 43,50( Cash Flow Hedging 26
February 22, 2013 August 22, 2016 56,50( Non-Hedge Designated 34
March 21, 2013 March 21, 2017 100,00( Non-Hedge Designated 27¢
May 16, 2013 November 16, 2016 75,00( Non-Hedge Designated 9t
September 15, 2013 September 15, 2017 50,00( Cash Flow Hedging 29¢
September 30, 2013 September 30, 2017 40,00( Cash Flow Hedging 254
$ 970,03( $ 1,08¢

The Company recognizes derivative financial inseata in the consolidated financial statementsiat/édue regardless of the purpose or ir
for holding the instrument. The Company recordsva¢éive assets and derivative liabilities on then€alidated Statements of Condition wil
accrued interest receivable and other assets andegtinterest payable and other liabilities, reipely. Changes in the fair value of deriva
financial instruments are either recognized in meoor in shareholdergquity as a component of other comprehensive incdepending ¢
whether the derivative financial instrument quakfifor hedge accounting and, if so, whether itifjgalas a fair value hedge or cash f{
hedge. Generally, changes in fair values of ddrigataccounted for as fair value hedges are redardencome in the same period and in
same income statement line as changes in thedhies of the hedged items that relate to the hedgle@). Changes in fair values of deriva
financial instruments accounted for as cash flowlges, to the extent they are effective hedges,rezerded as a component of o
comprehensive income, net of deferred taxes, arldssfied to earnings when the hedged transaefi@cts earnings. Changes in fair value
derivative financial instruments not designatedhihedging relationship pursuant to ASC 815, inclgdihanges in fair value related to
ineffective portion of cash flow hedges, are repoiin noninterest income during the period of the changeivagve financial instruments ¢
valued by a third party and are corroborated thinoemmparison with valuations provided by the repecounterparties. Fair values of cer
mortgage banking derivatives (interest rate loakigitments and forward commitments to sell mortglages) are estimated based on cha
in mortgage interest rates from the date of tha k@mmitment. The fair
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value of foreign currency derivatives is computeddr on changes in foreign currency rates statdtkinontract compared to those preva
at the measurement date.

The table below presents the fair value of the Camg{s derivative financial instruments as of Ma8dh 2015 , December 31, 2054
March 31, 2014 :

Derivative Assets Derivative Liabilities
Fair Value Fair Value
December 31, December 31,
(Dollars in thousands) March 31, 2015 2014 March 31, 2014  March 31, 2015 2014 March 31, 2014
Derivatives designated as hedging instruments
under ASC 815:
Interest rate derivatives designated as Cash Flow
Hedges $ 66 % 1390 $ 257¢ % 1867 $ 199 % 2,89:
Interest rate derivatives designated as Fair Valt
Hedges 20 52 90 — — 1
Total derivatives designated as
hedging instruments under ASC 815 $ 68t % 144:  $ 2,666 $ 1867 $ 199 $ 2,89¢
Derivatives not designated as hedging instruments
under ASC 815:
Interest rate derivatives $ 46,86. $ 36,39¢ $ 3457 % 4583 % 34927 % 32,09’
Interest rate lock commitments 15,29¢ 10,02¢ 13,65¢ _ 20 11E
Forward commitments to sell mortgage loans — 23 62t 7,41( 4,23¢ 2,68¢
Foreign exchange contracts 13€ 72 7 117 — 4
Total derivatives not designated as
hedging instruments under ASC 815 $ 62,29¢ $ 46,52: % 48,86. % 53,35¢  $ 39,18¢ $ 34,90«
Total Derivatives $ 62,98 $ 4796: $ 51,52¢ $ 55,22t  $ 41,18 $ 37,79

Cash Flow Hedges of I nterest Rate Risk

The Company’s objectives in usimgerest rate derivatives are to add stability ébinterest income and to manage its exposuretéoeist rat
movements. To accomplish these objectives, the @agnprimarily uses interest rate swaps and inteegstcaps as part of its interest rate
management strategy. Interest rate swaps desigastedsh flow hedges involve the receipt of vaeiahite amounts from a counterparty
exchange for the Company making fixede payments over the life of the agreements withtte exchange of the underlying notional amc
Interest rate caps designated as cash flow hedgelvé the receipt of payments at the end of eaeto@ in which the interest rate specifie
the contract exceeds the agreed upon strike price.

During the first quarter of 2014, the Company deatgd twoexisting interest rate cap derivatives as cash fiedges of variable rate depo:
The cap derivatives had notional amounts of $2iflkon and $43.5 million, respectively, both maturing in August 2016. Adhially, as o
March 31, 2015 , the Company had two interest sataps and twonterest rate caps designated as hedges of thablartash outflow
associated with interest expense on the Compauyior subordinated debentures. The effectiveignoof changes in the fair value of th
cash flow hedges is recorded in accumulated otberpeehensive income and is subsequently reclagsifieinterest expense as inte
payments are made on the Companyariable rate junior subordinated debentures. dienges in fair value (net of tax) are separ
disclosed in the Consolidated Statements of Congmstie Income. The ineffective portion of the chang fair value of these derivatives
recognized directly in earnings; however, no hedgéfectiveness was recognized during the threethsoended March 31, 2015 kfarch 31
2014 . The Company uses the hypothetical derivatigthod to assess and measure hedge effectiveness.
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The table below provides details on each of thesé dow hedges as of March 31, 2015 :

March 31, 2015

(Dollars in thousands) Notional Fair Value
Maturity Date Amount Asset (Liability)
Interest Rate Swaps:
September 2016 50,00( (1,229
October 2016 25,00( (645)
Total Interest Rate Swaps 75,00( (1,867%)
Interest Rate Caps:
August 2016 43,50( 26
August 2016 216,50( 89
September 2017 50,00( 29¢
September 2017 40,00( 254
Total Interest Rate Caps 350,00( 66€
Total Cash Flow Hedges $ 425,000 $ (1,199

A rollforward of the amounts in accumulated othemprehensive loss related to interest rate deveatdesignated as cash flow hec
follows:

Three months ended

March 31, March 31,
(Dollars in thousands) 2015 2014
Unrealized loss at beginning of period $ (4,062) $ (3,97))
Amount reclassified from accumulated other compnehe loss to interest expense on junior subordihat
debentures 414 49:
Amount of loss recognized in other comprehensicerime (97%) (597
Unrealized loss at end of period $ (4,629 $ (4,06¢)

As of March 31, 2015 , the Company estimates thaind the next twelve months, $2.4 millievill be reclassified from accumulated ot
comprehensive loss as an increase to interest sgpen

Fair Value Hedges of Interest Rate Risk

Interest rate swaps designated as fair value hedgesse the payment of fixed amounts to a courddspin exchange for the Comp:
receiving variable payments over the life of theeeghents without the exchange of the underlyingpnat amount. As of March 31, 201%he
Company has three interest rate swaps with an gggrenotional amount of $4.7 millidhat were designated as fair value hedges assd
with fixed rate commercial franchise loans.

For derivatives designated and that qualify asvalue hedges, the gain or loss on the derivativeell as the offsetting loss or gain on
hedged item attributable to the hedged risk aregeized in earnings. The Company includes the gailoss on the hedged item in the s
line item as the offsetting loss or gain on theted derivatives. The Company recognized a netddo$®},000 and $2,00 other incom
related to hedge ineffectiveness for the three hwahded March 31, 2015 and 2014, respectively.

On June 1, 2013, the Company de-designated a $8ilidn cap which was previously designated as a fair vakdge of interest rate r
associated with an embedded cap in one of the Coyrgpéoating rate loans. The hedged loan was resiredtwhich resulted in the inter
rate cap no longer qualifying as an effective falue hedge. As such, the interest rate cap deméé no longer accounted for under he
accounting and all changes in value subsequenirte 1, 2013 are recorded in earnings. Additionalig, Company has recorded amortize
of the basis in the previously hedged item as aatoh to interest income of $43,000 in both thee¢hmonth periods endédarch 31, 201
and 2014, respectively.

35




Table of Contents

The following table presents the gain/(loss) andgeeineffectiveness recognized on derivative imsemts and the related hedged items the
designated as a fair value hedge accounting raktip as of March 31, 2015 and 2014:

(Dollars in thousands)

Income Statement Gain/

Amount of Gain/(Loss) Recognized Amount of Gain/(Loss) Recognized (Loss) due to Hedge
Location of Gain/(Loss in Income on Derivative in Income on Hedged Item Ineffectiveness
Recognized in Income Three Months Ended Three Months Ended Three Months Ended
Derivatives in Fair Value on
Hedging Relationships Derivative March 31, 2015 March 31,2014 March 31, 2015 March 31, 2014 March 31, 2015 March 31, 2014
Interest rate swaps  Trading (losses)
gains, net $ B2 $ @a7n $ 28 $ 15 % 4) $ 2

Non-Designated Hedges

The Company does not use derivatives for specelgiiwposes. Derivatives not designated as hedgessad to manage the Company’
exposure to interest rate movements and otherifgehtisks but do not meet the strict hedge actiogrrequirements of ASC 815. Change
the fair value of derivatives not designated indied relationships are recorded directly in earging

Interest Rate Derivative—The Company has interest rate derivatives, inclydiwaps and option products, resulting from a senthe
Company provides to certain qualified borrowerse TWompanys banking subsidiaries execute certain derivatioglycts (typically intere
rate swaps) directly with qualified commercial lmwers to facilitate their respective risk managemstnategies. For example, th
arrangements allow the Compasy¢ommercial borrowers to effectively convert aiafale rate loan to a fixed rate. In order to mirdenthe
Companys exposure on these transactions, the Companytaimeolusly executes offsetting derivatives withdhparties. In most cases,
offsetting derivatives have mirror-image terms, evhiesult in the positiong€hanges in fair value substantially offsetting thgb earnings ea
period. However, to the extent that the derivatiaesnot a mirroimage and because of differences in counterpaegfitcrisk, changes in fe
value will not completely offset resulting in som&rnings impact each period. Changes in the fhilevaf these derivatives are included in nor
interest income. At March 31, 201%he Company had interest rate derivative tramsastwith an aggregate notional amount of approtefy
$3.1 billion(all interest rate swaps and caps with custometdtaird parties) related to this program. Theseredt rate derivatives had matu
dates ranging from April 2015 to February 2045 .

Mortgage Banking Derivativ— These derivatives include interest rate lock commaiits provided to customers to fund certain moedagn:
to be sold into the secondary market and forwardroiments for the future delivery of such loansisithe Company practice to enter in
forward commitments for the future delivery of aroan of our residential mortgage loan productionen interest rate lock commitments
entered into in order to economically hedge theatfbf future changes in interest rates on its ciments to fund the loans as well as ol
portfolio of mortgage loans held-for-sale. The Camgs mortgage banking derivatives have not been datdnas being in hed
relationships. At March 31, 2015the Company had forward commitments to sell nagégloans with an aggregate notional amou
approximately $829.0 million and interest rate laobmmitments with an aggregate notional amount ggreximately $531.8 million.
Additionally, the Company'’s total mortgage loanddh®r-sale at March 31, 2015 was $446.4 milliofhe fair values of these derivatives v
estimated based on changes in mortgage rates fienddtes of the commitments. Changes in the fdirevaf these mortgage bank
derivatives are included in mortgage banking reeenu

Foreign Currency Derivative— These derivatives include foreign currency contrated to manage the foreign exchange risk assdaitt
foreign currency denominated assets and transactiBareign currency contracts, which include spod dorward contracts, repres
agreements to exchange the currency of one cotortitpe currency of another country at an agreeahygrice on an agreaghon settleme
date. As a result of fluctuations in foreign cuies, the U.S. dollagquivalent value of the foreign currency denomidatssets or forecas
transactions increase or decrease. Gains or lossthe derivative instruments related to theseidoreurrency denominated assets or foreci
transactions are expected to substantially offsist\tariability. As of March 31, 201the Company held foreign currency derivatives vait
aggregate notional amount of approximately $9.@&ianil.

Other Derivatives—Periodically, the Company will sell options to ankeor dealer for the right to purchase certain gées held within th
banks’'investment portfolios (covered call options). Theption transactions are designed primarily to gait® overall interest rate risk anc
increase the total return associated with the imvest securities portfolio. These options do nadlify as hedges pursuant to ASC 815,

accordingly, changes in fair value of these comgrace recognized in non-interest income. Therewecovered call options outstanding a
March 31, 2015 , December 31, 2014 or March 314201

As discussed above, the Company has entered itarest rate cap derivatives to protect the Comparg rising rate environment agai
increased margin compression due to the repricinvguidable rate liabilities and lack of repricin§focxed rate loans and/
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or securities. As of March 31, 2015 , the Compagig Isixinterest rate cap derivative contracts, which atedesignated in hedge relationst
with an aggregate notional value of $620.0 million

Amounts included in the Consolidated Statementthobme related to derivative instruments not destiggh in hedge relationships were
follows:

(Dollars in thousands) Three Months Ended

March 31, March 31,
Derivative Location in income statement 2015 2014
Interest rate swaps and caps Trading losses, net $ (450 $ (677)
Mortgage banking derivatives Mortgage banking revenue 2,094 3,67
Covered call options Fees from covered call opgtion 4,36( 1,54:
Foreign exchange contracts Trading losses, net (52) (§h)]
Credit Risk

Derivative instruments have inherent risks, prifyamiarket risk and credit risk. Market risk is asisded with changes in interest rates
credit risk relates to the risk that the counterpuiill fail to perform according to the terms dfet agreement. The amounts potentially subje
market and credit risks are the streams of intgragtnents under the contracts and the market \@ltiee derivative instrument and not
notional princ