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PART I
ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(In thousands, except share d:
Assets
Cash and due from ban
Federal funds sold and securities purchased uedate agreemen
Interest-bearing deposits with other banks (balaasticted for securitization investors of
$529,418 at March 31, 2012, $272,592 at Decembe2@l1, and $35,630 at March 31,
2011)
Available-for-sale securities, at fair vall
Trading account securitie
Federal Home Loan Bank and Federal Reserve Baok
Brokerage customer receivab
Mortgage loans he-for-sale, at fair valu
Mortgage loans he-for-sale, at lower of cost or mark
Loans, net of unearned income, excluding coveradd
Covered loan
Total loans
Less: Allowance for loan loss
Less: Allowance for covered loan los:

Net loans (balance restricted for securitizatiorestors of $156,132 at March 31, 2012,
$411,532 at December 31, 2011, and $647,793 athvEirc2011
Premises and equipment, |
FDIC indemnification asse
Accrued interest receivable and other as
Trade date securities receiva
Goodwill
Other intangible asse

Total assets

Liabilities and Shareholders Equity
Deposits:
Non-interest bearin
Interest bearin
Total deposit:
Notes payabli
Federal Home Loan Bank advan
Other borrowing
Secured borrowing- owed to securitization investc
Subordinated note
Junior subordinated debentu
Trade date securities payal
Accrued interest payable and other liabilit
Total liabilities

Shareholdel Equity:

Preferred stock, no par value; 20,000,000 shardmerned:

Series A - $1,000 liguidation value; 50,000 shasesed and outstanding at March 31,
2012, December 31, 2011 and March 31, 2

Series C - $1,000 liquidation value; 126,500 sha®sed and outstanding at March 31
2012, and no shares issued and outstanding at ecedh, 2011 and March 31, 20

Common stock, no par value; $1.00 stated valu€08)000 shares authorized;
36,521,562 shares issued at March 31, 2012, 3®98Ehares issued at December
2011, and 34,947,251 shares issued at March 31,

Surplus

Treasury stock, at cost, 232,182 shares at MarcB@®112, 3,601 shares at December 31,
2011, and 1,069 shares at March 31, 2

Retained earninc

Accumulated other comprehensive |

(Unaudited) (Unaudited)
March 31, December 31, March 31,
2012 2011 2011
$ 146,01 $ 148,01 $ 140,91¢

14,58¢ 21,69: 33,57t
900,75" 749,28’ 946,19:
1,869,34. 1,291,79 1,710,322
1,14( 2,49( 2,22¢
88,21¢ 100,43 85,14«
31,08¢ 27,92¢ 25,36!
339,60( 306,83t 92,15!
10,72¢ 13,68¢ 2,33t
10,717,38. 10,521,37 9,561,80:
691,22( 651,36¢ 431,29¢
11,408,60. 11,172,74 9,993,10:
111,02¢ 110,38: 115,04¢
17,73 12,97 4,84¢
11,279,84 11,049,38 9,873,20i
434,70( 431,51: 369,78t
263,21. 344,25: 124,78!
463,39 444,91 394,29
— 634,04 —
307,29! 305,46¢ 281,94(
22,101 22,07( 12,05¢
$16,172,01.  $15,893,80  $14,094,29.
$ 1,901,75: $ 1,785,43: $ 1,279,25!
10,764,10 10,521,83 9,635,91.
12,665,85 12,307,26 10,915,16
52,63¢ 52,82: 1,00(
466,39 474,48: 423,50(
411,03 443,75¢ 250,03
428,00( 600,00( 600,00(
35,00( 35,00( 50,00(
249,49: 249,49: 249,49:
— 47 10,00(
175,68 187,41: 141,84°
14,484,09  14,350,27  12,641,04
49,80: 49,76¢ 49,67:
126,50( — —
36,52 35,98: 34,94’
1,008,32I 1,001,31! 967,58
(6,559) (112) (74)
478,16( 459,45° 404,58(
(4,830 (2,879 (3,459




Total shareholde’ equity 1,687,92. 1,543,53 1,453,25.
Total liabilities and shareholders’ equity $16,172,01.  $15,893,80  $14,094,29

See accompanying notes to unaudited consolidateddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

(In thousands, except per share d
Interest income
Interest and fees on loa
Interest bearing deposits with bar
Federal funds sold and securities purchased uedate agreemen
Securities
Trading account securitie
Federal Home Loan Bank and Federal Reserve Baok
Brokerage customer receivab
Total interest incom
Interest expense
Interest on deposi
Interest on Federal Home Loan Bank advai
Interest on notes payable and other borrow
Interest on secured borrowin- owed to securitization investc
Interest on subordinated not
Interest on junior subordinated debentt
Total interest expens
Net interest income
Provision for credit losse
Net interest income after provision for credit les
Non-interest income
Wealth manageme!
Mortgage banking
Service charges on deposit accot
Gains on availab-for-sale securities, n
Gain on bargain purchas
Trading gains (losse:
Other
Total nor-interest incom
Non-interest expense
Salaries and employee bene
Equipment
Occupancy, ne
Data processin
Advertising and marketin
Professional fee
Amortization of other intangible asst
FDIC insurance
OREO expenses, n
Other
Total nor-interest expens
Income before taxe
Income tax expens
Net income

Preferred stock dividends and discount accre
Net income applicable to common share

Net income per common shar« Basic
Net income per common shar« Diluted
Cash dividends declared per common shar

Weighted average common shares outstan
Dilutive potential common shar:
Average common shares and dilutive common st

See accompanying notes to unaudited consolidateddial statements.
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Three Months Ended

March 31,

2012 2011
$143,55! $136,54:
24¢ 93¢
12 32
11,84 9,54(
9 13
604 55C
211 16€
156,48t 147,78(
18,03( 23,95¢
3,58¢ 3,95¢
3,10z 2,63(
2,54¢ 3,04(
16¢ 21z
3,157 4,37(
30,59! 38,16¢
125,89! 109,61«
17,40( 25,34¢
108,49! 84,27(
12,40: 10,23¢
18,53¢ 11,63:
4,20¢ 3,311
81¢€ 10€
84C 9,83¢
14¢€ (440)
10,07¢ 6,20%
47,02 40,88
69,03( 56,09¢
5,40( 4,26¢
8,062 6,50¢
3,61¢ 3,62
2,00¢ 1,61¢
3,607 3,54¢
1,04¢ 68¢
3,357 4,51¢
7,17¢ 5,80¢
14,45¢ 11,54
117,75¢ 98,10¢
37,75¢ 27,04¢
14,54¢ 10,64¢
$ 2321 $ 16,40:
$ 1,24¢ $ 1,031
$ 21,96 $ 15,37:
$ 0.61 $ 044
$ 0.5C $ 0.3€
$ 00¢ $ 0.0¢
36,20: 34,92¢
7,53( 7,792
43,73 42,72:
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOMEAWDITED)

Three Months Ended

March 31,
(In thousands 2012 2011
Net income $23,21(  $16,40:
Unrealized gains (losses) on securiti¢
Before tax (3,219 1,37(
Tax effect 1,27¢ (55¢€)
Net of tax (1,949 812
Reclassification of net gains included in net inec
Before tax 81€ 10€
Tax effect (327) (43)
Net of tax 48¢ 63
Net unrealized gains (losses) on secur (2,432) 74¢
Unrealized gains on derivative instruments
Before tax 79¢€ 2,121
Tax effect (31€) (817)
Net of tax 48C 1,304
Total other comprehensive income (loss (1,952) 2,05:¢
Comprehensive income $21,25¢  $18,45¢

See accompanying notes to unaudited consolidateddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS/ITY (UNAUDITED)

Accumulated

other

Total

Treasury comprehensive shareholder’s
Preferred Common Retained

(In thousands stock stock Surplus stock earnings income (loss) equity
Balance at December 31, 20 $ 49,64( $34,86:¢ $ 965,200 $ — $392,35: $ (5,517 $1,436,54
Net income — — — — 16,40: — 16,40:
Other comprehensive income, net of — — — — — 2,05: 2,05z
Cash dividends declared on common st — — — — (3,145 — (3,145
Dividends on preferred stot — — — — (999) — (999)
Accretion on preferred stoc 32 — — — (32) — —
Common stock repurchas — — — (74) — — (74)
Stoclk-based compensatic — — 1,094 — — — 1,094
Common stock issued fc

Exercise of stock options and warra — 33 54¢€ — — — 57¢

Restricted stock awart — 12 (16) — — — 4

Employee stock purchase pl — 13 423 — — — 43€

Director compensation ple — 25 337 — — — 362
Balance at March 31, 20: $ 49,67: $34947 $ 96758 $ (74 3404580 $ (3,459 $1,453,25
Balance at December 31, 201 $ 49,76¢ $35,98. $1,001,31 $ (112) $459,45° $  (2,87¢) $1,543,53
Net income — — — — 23,21( — 23,21(
Other comprehensive income, net of ta — — — — — (1,957 (1,959
Cash dividends declared on common stoc — — — — (3,26)) — (3,26))
Dividends on preferred stock — — — — (1,212 — (1,212
Accretion on preferred stock 34 — — — (34) — —
Stock-based compensatiol — — 2,28¢ — — — 2,28¢
Issuance of Series C preferred stoc 126,50( — (3,810 — — — 122,69(
Common stock issued for:

Exercise of stock options and warrant: — 407 7,822 (5,592 — — 2,631

Restricted stock awards — 94 (94) (85%) — — (855)

Employee stock purchase plai — 17 465 — — — 482

Director compensation plan — 22 33¢€ — — — 36C
Balance at March 31, 201: $176,30: $36,52: $1,008,321 $(6,55¢ $478,16( $  (4,83() $1,687,92

See accompanying notes to unaudited consolidateddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

(In thousands
Operating Activities:
Net income

Adjustments to reconcile net income to net cashigea by operating activitie

Provision for credit losse

Depreciation and amortizatic

Stoclk-based compensation expel

Tax benefit from stoc-based compensation arrangeme

Excess tax benefits from stc-based compensation arrangeme
Net (accretion) amortization of (discount) premiamsecuritiet
Mortgage servicing rights fair value change and rizetion, net

Originations and purchases of mortgage loans-for-sale
Proceeds from sales of mortgage loans-for-sale

Bank owned life insurance income, net of cla
Decrease in trading securities,

Net increase in brokerage customer receive

Gains on mortgage loans st

Gains on availab-for-sale securities, ni

Gain on bargain purchas

Debt defeasance cos

Loss on sales of premises and equipment

Decrease in accrued interest receivable and ofisets ne
Decrease in accrued interest payable and othelitiiedy net

Net Cash Provided by Operating Activities

Investing Activities:
Proceeds from maturities of availa-for-sale securitie
Proceeds from sales of availe-for-sale securitie
Purchases of availal-for-sale securitie
Net cash received for acquisitio
Net increase in intere-bearing deposits with ban
Net (increase) decrease in loi
Purchases of premises and equipment

Net Cash Used for Investing Activities

Financing Activities:
Increase (decrease) in deposit acco
Decrease in other borrowings, 1
Decrease in Federal Home Loan Bank advance:

Excess tax benefits from stc-based compensation arrangeme

Net proceeds from issuance of preferred s
Debt defeasanc

Issuance of common shares resulting from exerdis®ok options, employee stock purchase plan and

conversion of common stock warra
Common stock repurchas
Dividends paic
Net Cash Provided by (Used for) Financing Activitis
Net (Decrease) Increase in Cash and Cash Equivalet
Cash and Cash Equivalents at Beginning of Perio
Cash and Cash Equivalents at End of Perio

See accompanying notes to unaudited consolidateddial statements.

Three Months Ended

March 31,
2012 2011
$ 23,21( $ 16,40:
17,40( 25,34«
5,627 5,551
2,28¢ 1,09¢
12 23t
(642) (194)
(2,092) 4,17¢
(514) (140)
(714,65 (562,089
699,31! 843,20¢
(919 (87€)
1,35(C 2,65(
(3,160 (812)
(14,46/) (4,160
(81€) (10€)
(840) (9,839
84¢ —
12 —
107,92¢ 47,04:
(11,689 (16,406)
108,20( 351,08:
280,11( 284,46¢
737,36¢ 50,14:
(952,85) (541,199
8,191 21,37:
(151,03)) (56,227
(206,241 17,69:
(8,501 (10,557
(292,96) (234,309
269,32t (100,939
(34,147 (10,809
(8,000 —
6428 194
122,69( —
(172,849 —
8,69¢ 90t
(6,447 (74)
(4,267 (4,149
175,66: (114,869
(9,107) 1,91«
169,70: 172,58(
$160,60:  $ 174,49
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of WintrustRcial Corporation and Subsidiaries (“Wintrust™the Company”) presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments of a normal or recumitgre for a fair presentation of results ¢
the dates and for the periods covered by the cmtaded financial statements.

The accompanying consolidated financial statemargsinaudited and do not include information otriotes necessary for a complete
presentation of financial condition, results of gt®ns or cash flows in accordance with U.S. galheaccepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial stageits and notes included in the Company’s
Annual Report on Form 10-K for the year ended Ddmem31, 2011 (“2011 Form 10-K"). Operating resudtported for the three-month period
are not necessarily indicative of the results whicdy be expected for the entire year. Reclassifioatof certain prior period amounts have been
made to conform to the current period presentation.

The preparation of the financial statements reguinanagement to make estimates, assumptions agmhguds that affect the reported amounts
of assets and liabilities. Management believesttteestimates made are reasonable, however, changstimates may be required if economic
or other conditions develop differently from managat's expectations. Certain policies and accogntitinciples inherently have a greater
reliance on the use of estimates, assumptionsuatgpijents and as such have a greater possibilfiyoofucing results that could be materially
different than originally reported. Management v@esritical accounting policies to be those which laighly dependent on subjective or com|
judgments, estimates and assumptions, and whengeblan those estimates and assumptions couldehsigmificant impact on the financi
statements. Management currently views the detextinim of the allowance for loan losses, allowaraecbvered loan losses and the allowance
for losses on lendingelated commitments, loans acquired with eviderfazedit quality deterioration since originatiorstienations of fair value
the valuations required for impairment testing obdwill, the valuation and accounting for derivatimstruments and income taxes as the
accounting areas that require the most subjectidecamplex judgments, and as such could be the sobgect to revision as new information
becomes available. Descriptions of our signifiGetounting policies are included in Note 1 “Summarignificant Accounting Policies” of

the Company’s 2011 Form 10-K.

(2) Recent Accounting Developments

Goodwill Impairment Testing

In September 2011, the FASB issued ASU No. 2011468&ngibles — Goodwill and Other (Topic 350): Ting Goodwill for Impairment,”
which presents a qualitative approach to test gdbfiw impairment. This ASU provides entities tbption to assess qualitative factors to
determine if impairment of goodwill exists. If exaration of the qualitative factors yields a detaration that it is not more likely than not that
impairment exists, then it is not necessary forGoenpany to perform the two-step impairment tebts Guidance is effective for fiscal periods
beginning after December 15, 2011. As such, the fizom will consider this guidance in conjunctiontwitis goodwill impairment testing in
2012. Adoption of this guidance did not have a malténpact on the Company’s consolidated finanstatements.

Presentation of Comprehensive Inca

In June 2011, the FASB issued ASU No. 2011-05, “Gahensive Income (Topic 220): Presentation of Getmgnsive Income,” which amends
the presentation formats permitted for reportingeocomprehensive income. This ASU no longer alloti®®r comprehensive income to be
presented as part of the statement of changesnelsblder’s equity. Entities must present otherm@hensive income and its components in a
single statement along with net income or in a sgpaconsecutive statement of other comprehemsogene. This guidance is effective for fis
and interim periods beginning after December 13,12®owever, in December 2011, the FASB issued ABU2011-12 “Comprehensive
Income (Topic 220): Deferral of the Effective Débe Amendments to the Presentation of Reclassifinatof Items Out of Accumulated Other
Comprehensive Income in Accounting Standards Update2011-05" which deferred the ASU No. 2011-06yision requiring companies to
present reclassification adjustments for each carapbof other comprehensive income in both netrile@and other comprehensive income on
the face of the financial statements. This defato@s not change the requirement to present itémstdncome, other comprehensive income
and total comprehensive income in either a contisugiatement or consecutive statements as of fibetieé date noted above. The Company
adopted ASU No. 2011-05 in the first quarter of 2@hd is including separate consolidated statenm#rsmprehensive income in accordance
with the above guidance.

Amended Guidance for Fair Value Measurement andlBssire

In May 2011, the FASB issued ASU No. 2011-04, “Réitue Measurements (Topic 820): Amendments to &ahiCommon Fair Value
Measurement and Disclosure Requirements in U.S. BAAd IFRS,” which amends the language used taibdedd.S. GAAP requirements for
measuring fair value and for disclosing informatéadrout fair value measurements. The amended laeguag
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seeks to clarify the application of existing guidaras well as change the measurement and disclosariew specific items. The principles
changed include measurement of financial instrumtat are managed within a portfolio and appliatf premiums and discounts in fair va
measurement. The new guidance will also requirétiaddl disclosures including expanded disclosfioesneasurements categorized within
level three of the fair value hierarchy, disclosuf@ nonfinancial assets at fair value and disdleslisplaying the fair value hierarchy by level
for items in the statement of financial positioattare not measured at fair value but for whichiavalue is required to be disclosed. The
guidance is effective during interim and annualqus beginning after December 15, 2011. The Compai@pted this guidance in the first
quarter of 2012 and is including additional disales to address the topics presented within thid.Ae Footnote 15 - “Fair Value of Assets
and Liabilities” for the additional disclosures.

Changes to the Effective Control Assessment inuxdocw for Transfers

In April 2011, the FASB issued ASU No. 2011-03, dmsfers and Servicing (Topic 860): Reconsideratfoaffective Control for Repurchase
Agreements,” which amends the criteria used tordetee when an entity may or may not recognize a gpbn the transfer of financial assets
subject to repurchase agreements. The changesitgésde this ASU are intended to improve the actiogrfor these transactions by removing
the criterion requiring the transferor to have alhdity to repurchase or redeem the transferreaiionl assets from the assessment of effective
control. The guidance in this update is effectiwethe first interim or annual period beginningarafter December 15, 2011 and should be
applied prospectively. The adoption of this guidaicthe first quarter of 2012 did not have a matémpact on the Company’s consolidated
financial statements.

(3) Business Combinations

FDIC-Assisted Transactions

Since April 2010, the Company has acquired the ingndperations, including the acquisition of certassets and the assumption of liabilitie:
seven financial institutions in FDIC-assisted tet®ons.

The following table presents details related ts¢hgansactions:

Community First

Lincoln The Bank of First Charter
(Dollars in thousands Park Wheatland Ravenswooc Bank - Chicago Commerce Chicago National
Date of acquisition April 23, April 23, August 6 March 25 February 1(
February ¢ July 8
201C 201C 201C 2011 2011 2011 201z
Fair value of assets acquired, at the
acquisition datt $157,07¢ $343,87( $ 173,91¢ $ 50,89: $ 173,98t $768,87. $ 92,40¢
Fair value of loans acquired, at the
acquisition datt 103,42( 175,27 97,95¢ 27,33: 77,88 330,20« 45,55¢
Fair value of liabilities assumed, at the
acquisition datt 192,01¢ 415,56( 122,94 49,77¢ 168,47. 741,50¢ 91,57(

Loans comprise the majority of the assets acquirgldese transactions, most of which are subjekiss sharing agreements with the FDIC
whereby the FDIC has agreed to reimburse the Coynfoar80% of losses incurred on the purchased loather real estate owned (“OREQ”),
and certain other assets. Additionally, the losseslagreements with the FDIC require the Companmgitoburse the FDIC in the event that
actual losses on covered assets are lower thaoritfieal loss estimates agreed upon with the FDItB vespect of such assets in the loss share
agreements. The Company refers to the loans subjéioese loss-sharing agreements as “covered’leadsuses the term “covered assets” to
refer to covered loans, covered OREO and cert&ieratovered assets. On February 10, 2012, the Gongrmounced that its wholly-owned
subsidiary bank, Barrington Bank, acquired cergasisets and liabilities and the banking operatidri@harter National Bank and Trust (“Charter
Nationa”) in an FDIC-assisted transaction. At the acqigsidate, the Company estimated the fair valudefreimbursable losses to be
approximately $13.2 million. In 2011, the Compasyiraated the fair value of the reimbursable losedse approximately $273.3 million for the
First Chicago Bank & Trust (“First Chicago”) acqitisn, $48.9 million for The Bank of Commerce (“TEID) acquisition and $6.7 million for
the Community First Bank-Chicago (“CFBC”") acquisitj at their respective acquisition dates. Fottlinee acquisitions subject to loss share
agreements in 2010, the Company estimated thedaie of the reimbursable losses to be approxim&éd.0 million for the Ravenswood Bank
(“Ravenswood”) acquisition, and $113.8 million tbe Lincoln Park Savings Bank (“Lincoln Park”) avtheatland Bank (“Wheatland”)
acquisitions. The agreements with the FDIC reqthia¢ the Company follow certain servicing proceduerisk losing the FDIC reimbursement
of covered asset losses.

The loans covered by the loss sharing agreemeatsdassified and presented as covered loans arektimeated reimbursable losses are reco
as an FDIC indemnification asset in the Consolidl@&tmtements of Condition. The Company recordecdo@ired assets and liabilities at their
estimated fair values at the acquisition date. fEirevalue for loans reflected expected credit ézsat the acquisition date. Therefore, the
Company will only recognize a provision for creldisses and charge-offs on the acquired loans fpfuather credit deterioration. See Note 7 —
Allowance for Loan Losses, Allowance for Lossed ending-Related Commitments and Impaired Loangudher discussion of the allowance
on covered loans. The Charter National acquisitesulted in bargain purchase gain of approximz#8K0,000. The 2011 transactions resulte
bargain purchase gains of a total of $38.0 milliajuding $27.4 million for First Chicago, $8.6lfitin for TBOC and $2.0 million for CFBC,
and are shown as a component of non-
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interest income on the Company’s Consolidated Biates of Income. In 2010, FDI&ssisted transactions resulted in bargain puralaises of
total of $33.3 million, including $6.8 million fdRavenswood, $22.3 million for Wheatland, and $4ition for Lincoln Park.

As stated above, in conjunction with FDIC-assidtadsactions, the Company entered into loss slgaeements with the FDIC. These
agreements cover realized losses on loans, foetiesal estate and certain other assets. ThessHass assets are measured separately from th
loan portfolios because they are not contractuaiypedded in the loans and are not transferablethéttoans should the Company choose to
dispose of them. Fair values at the acquisitioeslatere estimated based on projected cash flovilalaleafor loss-share based on the credit
adjustments estimated for each loan pool and thedbare percentages. The loss share assetscase@dsately measured from the related loans
and foreclosed real estate and recorded as FDirindication assets on the Consolidated Statenwdr@®ndition. Subsequent to the

acquisition date, reimbursements received fronFBEC for actual incurred losses will reduce the EDhdemnification assets. Reductions to
expected losses, to the extent such reductionspecéed losses are the result of an improvemethist@ctual or expected cash flows from the
covered assets, will also reduce the FDIC indermauiibn assets. Although these assets are conttaetgvables from the FDIC, there are no
contractual interest rates. Additions to expectsdés will require an increase to the allowancéoi@m losses and a corresponding increase to the
FDIC indemnification assets. The correspondingetamn is recorded as a component of non-interestne on the Consolidated Statements of
Income.

The following table summarizes the activity in thempany’s FDIC indemnification asset during thequs indicated:

Three Months Ended

March 31, March 31,
(Dollars in thousands 2012 2011
Balance at beginning of peri $344,25: $118,18:
Additions 20,02¢ 51,15¢
Accretion (1,57¢) 35¢
Changes in expected reimbursements from the FDI€CHanges in
expected credit losst (17,219 (9,406
Payments received from the FD (82,27%) (35,509
Balance at end of peric $263,21. $124,78!

Other Bank Acquisitions — 2011

On September 30, 2011, the Company acquired Elgite 8ancorp, Inc. (“ESBI”). ESBI was the parentngany of Elgin State Bank, which
operated three banking locations in Elgin, lllindds part of this transaction, Elgin State Bank wasged into the Company’s wholly-owned
subsidiary bank, St. Charles Bank & Trust CompdBy. (Charles”).St. Charles acquired assets with a fair value pf@pmately $263.2 millior
including $146.7 million of loans, and assumediliaés with a fair value of approximately $248.4lion, including $241.1 million of deposits.
Additionally, the Company recorded goodwill of $5nlllion on the acquisition.

Wealth Management Acquisitions

On March 30, 2012, the Company’s wholly-owned sdibsy, The Chicago Trust Company, N.A. (“CTC"), coleted its previously announced
acquisition of the trust operations of SuburbankB&rust Company (“Suburban”). Through this tractsan, CTC acquired trust accounts
having assets under administration of approxim&&B0 million, in addition to land trust accountbie Company recorded goodwill of $1.8
million on the acquisition. Certain purchase prdlecations for the trust operations of Suburbanmeliminary. The final allocation is not
expected to result in material changes.

On July 1, 2011, the Company acquired Great Lalchgstrs, Inc. (“Great Lakes Advisors”), a Chicagasbd investment manager with
approximately $2.4 billion in assets under manage#nihe Company acquired assets with a fair vafuspproximately $26.0 million and
assumed liabilities with a fair value of approxielgit$8.8 million. The Company recorded goodwillddf5.7 million on the acquisition.

Mortgage Banking Acquisitior

On April 13, 2011, the Company acquired certairessand assumed certain liabilities of the mortdzageking business of River City Mortgage,
LLC (“River City”) of Bloomington, Minnesota. Licesed to originate loans in five states, and witlicef in Minnesota, Nebraska and North
Dakota, River City originated nearly $500 millianmortgage loans in 2010.

On February 3, 2011, the Company acquired certgata and assumed certain liabilities of the mgedsanking business of Woodfield
Planning Corporation (“Woodfield”) of Rolling Meads, Illinois. With offices in Rolling Meadows, Ifibis and Crystal Lake, lllinois,
Woodfield originated approximately $180 millionnmortgage loans in 2010.

8
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Purchased loans with evidence of credit qualityedetation since originatior

Purchased loans acquired in a business combinatérecorded at estimated fair value on their pasetdate. Expected future cash flows at the
purchase date in excess of the fair value of l@masecorded as interest income over the life ®fdlans if the timing and amount of the future
cash flows is reasonably estimable (“accretablilf)ieThe difference between contractually required paysiand the cash flows expected t¢
collected at acquisition is referred to as the aocretable difference and represents probabledasgbe portfolio.

In determining the acquisition date fair value afghased impaired loans, and in subsequent acogtie Company aggregates these
purchased loans into pools of loans by commondiiglcacteristics, such as credit risk rating and kype. Subsequent to the purchase date,
increases in cash flows over those expected giuttehase date are recognized as interest inconspgetively. Subsequent decreases to the
expected cash flows will generally result in a ps@n for loan losses.

The Company purchased a portfolio of life insurapmium finance receivables in 2009. These puedhéfe insurance premium finance
receivables are valued on an individual basis ti#gaccretable component being recognized intedaténcome using the effective yield
method over the estimated remaining life of thexod he non-accretable portion is evaluated eaahteuand if the loans’ credit related
conditions improve, a portion is transferred to diceretable component and accreted over futuregerin the event a specific loan prepays in
whole, any remaining accretable and non-accret@ib®unt is recognized in income immediately. Hdit related conditions deteriorate, an
allowance related to these loans will be estabtisiepart of the provision for credit losses.

See Note 6 — Loans, for more information on loasguéred with evidence of credit quality deteriooatisince origination.

(4) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elasts, the Company considers cash and cash eguigato include cash on hand, cash i
in the process of collection, non-interest beadmpunts due from correspondent banks, federal fsoldsand securities purchased under resale
agreements with original maturities of three morthkess.
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(5) Available-for-sale Securities

The following tables are a summary of the availdblesale securities portfolio as of the dates show

March 31, 2012

Gross Gross
unrealized unrealized
Amortized Fair

(Dollars in thousands Cost gains losses Value
U.S. Treasury $ 23,06 $ 12€ $ 2 $ 2318¢
U.S. Government agenci 682,84 4,08z (4,149 682,78
Municipal 67,97( 1,96: (18) 69,91t
Corporate notes and othi

Financial issuer 148,49:. 2,56¢ (9,049 142,01

Other 26,47¢ 32¢ (5) 26,79¢
Mortgage-backed @

Agency 846,38( 11,86¢ (80€) 857,44(

Non-agency CMO:« 28,42 28¢€ @ 28,70¢
Other equity securitie 42,66¢ 111 (4,279 38,49¢

Total availabl-for-sale securitie $1,866,31. $21,33¢ $(18,309  $1,869,34

December 31, 201
Gross Gross
unrealized unrealized
Amortized Fair

(Dollars in thousands Cost gains losses Value
U.S. Treasury $ 16,02¢ $ 14t $ — $ 16,17
U.S. Government agenci 760,53: 5,59¢ (213) 765,91¢
Municipal 57,96: 2,15¢ (23 60,09¢
Corporate notes and othi

Financial issuer 149,22¢ 1,91¢ (8,499 142,64«

Other 27,07( 287 (65) 27,29:
Mortgage-backed@

Agency 206,54¢ 12,07¢ (15) 218,61:

Non-agency CMO¢ 29,76 17¢E 3 29,93¢
Other equity securitie 37,59¢ 48 (6,520 31,12

Total availabl-for-sale securitie $1,284,73. $22,40: $(15,339)  $1,291,79

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri

The following table presents the portion of the @amy’s available-for-sale securities portfolio whitas gross unrealized losses, reflecting the
length of time that individual securities have bé&ea continuous unrealized loss position at M&8th2012:

Continuous unrealized Continuous unrealized
losses existing for losses existing for
less than 12 montt greater than 12 _montl Total
Unrealizet
Fair Unrealizec Fair Fair Unrealizec
(Dollars in thousands value losses value losses value losses
U.S. Treasury $ 199 % 2 $ — 3 — $ 199 $ @)
U.S. Government agenci 349,22: (4,149 — — 349,22 (4,149
Municipal 6,24¢ (18) — — 6,24¢ (18)
Corporate notes and oth
Financial issuer 48,59( (4,654  51,55¢ (4,390 100,14¢ (9,049
Other 1,08t (5) — — 1,08t (5)
Mortgage¢backed:
Agency 657,35¢ (80€) — — 657,35¢ (80€)
Non-agency CMO:« 907 D — — 907 @
Other equity securitie 26,12’ (4,279 — — 26,121 (4,279
Total $1,091,531  $(13,919 $51,55¢ $(4,390 $1,143,08  $(18,309)
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The Company conducts a regular assessment ofvgstiment securities to determine whether secuatie®ther-than-temporarily impaired
considering, among other factors, the nature ob#wairities, credit ratings or financial conditiofithe issuer, the extent and duration of the
unrealized loss, expected cash flows, market cmmditand the Company’s ability to hold the secesithrough the anticipated recovery period.

The Company does not consider securities with dimezhlosses at March 31, 2012 to be other-tharptearily impaired. The Company does
not intend to sell these investments and it is nlikedy than not that the Company will not be regdi to sell these investments before recovery
of the amortized cost bases, which may be the rinatlates of the securities. The unrealized logg#sn each category have occurred as ar
of changes in interest rates, market spreads anketzonditions subsequent to purchase. Securifigsscontinuous unrealized losses existing
for more than twelve months were primarily corpersgcurities of financial issuers. The corporateisges of financial issuers in this category
were comprised of four fixed-to-floating rate boradsl three trust-preferred securities, all of whiohtinue to be considered investment grade.
Additionally, a review of the issuers indicatedtttieey each have strong capital ratios.

The following table provides information as to #ount of gross gains and gross losses realizegracéeds received through the sales of
available-for-sale investment securities:

Three Months Ended March 31,

(Dollars in thousands 2012 2011
Realized gains $ 82¢ $ 10€
Realized losse (12) —
Net realized gain $ 81€ $ 10€
Other than temporary impairment char: — —
Gains on availab- for-sale securities, n $ 81¢€ $ 10€
Proceeds from sales of availe-for-sale securitie $ 737,36 $ 50,14:

The amortized cost and fair value of securitiesfadarch 31, 2012 and December 31, 2011, by contehenaturity, are shown in the following
table. Contractual maturities may differ from attuaturities as borrowers may have the right tb @atepay obligations with or without call or
prepayment penalties. Mortgage-backed securitesatrincluded in the maturity categories in théofeing maturity summary as actual
maturities may differ from contractual maturitieschuse the underlying mortgages may be calledepajt without penalties:

March 31, 2012 December 31, 201

Amortized Fair Amortized Fair
(Dollars in thousands Cost Value Cost Value
Due in one year or less $ 79,98( $ 80,35: $ 121,40( $ 121,66.
Due in one to five yeal 496,72 494,39 532,82¢ 530,63:
Due in five to ten year 106,54 105,85t¢ 95,27¢ 95,50¢
Due after ten yeal 265,59¢ 264,10:. 261,31! 264,32:
Mortgage-backed 874,80 886,14 236,31t 248,55
Other equity securitie 42,66¢ 38,49¢ 37,59¢ 31,12
Total availabl-for-sale securitie $1,866,31 $1,869,34 $1,284,73. $1,291,79

At March 31, 2012 and December 31, 2011, secufiigasng a carrying value of $1.1 billion, which inde securities traded but not yet settled,
were pledged as collateral for public depositsttdeposits, FHLB advances, securities sold urgfairchase agreements and derivatives. At
March 31, 2012, there were no securities of a siigguer, other than U.S. Government-sponsoredccggaturities, which exceeded 10% of
shareholders’ equity.
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(6) Loans

The following table shows the Company’s loan pdidfby category as of the dates shown:

March 31, December 31 March 31,

(Dollars in thousands 2012 2011 2011
Balance:
Commercial $ 2,544,451 $ 2,498,31. $1,937,56.
Commercial re«estate 3,585,76! 3,514,26: 3,356,56;
Home equity 840,36 862,34! 891,33:
Residential re-estate 361,32 350,28¢ 344,90¢
Premium finance receivabl- commercia 1,512,63I 1,412,45. 1,337,85.
Premium finance receivabl- life insurance 1,693,76: 1,695,22! 1,539,52
Indirect consume 67,44¢ 64,54¢ 52,37¢
Consumer and othe 111,63¢ 123,94! 101,68

Total loans, net of unearned income, excluding cede

loans $10,717,38. $10,521,37 $9,561,80;

Covered loan 691,22( 651,36¢ 431,29¢

Total loans $11,408,60. $11,172,74 $9,993,10.
Mix:
Commercial 22% 22% 19%
Commercial re«estate 32 31 34
Home equity 7 8 9
Residential re-estate 3 3 4
Premium finance receivabl- commercia 13 13 13
Premium finance receivabl- life insurance 15 15 15
Indirect consume 1 1 1
Consumer and oth 1 1 1

Total loans, net of unearned income, excluding cede

loans 94% 94% 96%

Covered loan 6 6 4

Total loans 10C% 10C% 10C%

Certain premium finance receivables are recordédfngnearned income. The unearned income portiéssch premium finance receivables
were $36.8 million at March 31, 2012, and $34.8iormlat December 31, 2011 and at March 31, 20Xkheetively. Certain life insurance
premium finance receivables attributable to theilifsurance premium finance loan acquisition in®28¢e well as the covered loans acquired in
the FDIC-assisted acquisitions starting in 2010racerded net of credit discounts. See “Acquiredrinformation at Acquisition” below.

Indirect consumer loans include auto, boat andrdtitirect consumer loans. Total loans, excludimanks acquired with evidence of credit que
deterioration since origination, include net deddrloan fees and costs and fair value purchaseuating adjustments totaling $12.6 million at
March 31, 2012, $12.8 million at December 31, 28ad $11.5 million at March 31, 2011.

The Company’s loan portfolio is generally comprisddbans to consumers and small to medium-sizeihlesses located within the geographic
market areas that the Company serves. The preniande receivables portfolios are made to customeis national basis and the majority of
the indirect consumer loans were generated thrauggtwork of local automobile dealers. As a resh#, Company strives to maintain a loan
portfolio that is diverse in terms of loan typedistry, borrower and geographic concentrationsh$linersification reduces the exposure to
economic downturns that may occur in different segi® of the economy or in different industries.

It is the policy of the Company to review each pexgive credit in order to determine the appropriass and, when required, the adequacy of
security or collateral necessary to obtain wheningal loan. The type of collateral, when requingdl, vary from liquid assets to real estate. 1
Company seeks to ensure access to collateraleiavtént of default, through adherence to statedgridws and the Company’s credit
monitoring procedures.

Acquired Loan Information at Acquisiti— Loans with evidence of credit quality detericpatsince origination

As part of our acquisition of a portfolio of lifasurance premium finance loans in 2009 as wehadank acquisitions starting in 2010, we
acquired loans for which there was evidence ofitmdality deterioration since origination and wetefmined that it was probable that the
Company would be unable to collect all contractuegiquired principal and interest payments.
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The following table presents the unpaid principalbince and carrying value for loans acquired wiidence of credit quality deterioration since
origination:

March 31, 2012 December 31, 201
Unpaid Unpaid
Principal Carrying Principal Carrying
(Dollars in thousands Balance Value Balance Value
Bank acquisition: 849,19: 622,85¢ 866,87- 596,94¢
Life insurance premium finance loans acquisi 590,15: 560,40« 632,87¢ 598,46

For loans acquired with evidence of credit qualiéferioration since origination as a result of &sitjons during the three months ended
March 31, 2012, the following table provides estiedadetails on these loans at the date of acopnsiti

Charter

(Dollars in thousands National
Contractually required payments including inte| $40,47¢
Less: Nonaccretable differen 11,85t
Cash flows expected to be collec® 28,62(
Less: Accretable yiel 2,28¢
Fair value of loans acquired with evidence of drgdality deterioration sinc
origination $26,33:

(1) Represents undiscounted expected principal andeisteash flows at acquisitio

See Note 7 — Allowance for Loan Losses, AllowarareLfosses on Lending-Related Commitments and Imgddioans for further discussion

regarding the allowance for loan losses associatttdloans acquired with evidence of credit quatigterioration since origination at March 31,
2012.

Accretable Yield Activit

Changes in expected cash flows may vary from pedqueriod as the Company periodically updatesath flow model assumptions for loans
acquired with evidence of credit quality deterigratsince origination. The factors that most siiguaifitly affect the estimates of gross cash flows
expected to be collected, and accordingly the &&ole yield, include changes in the benchmark ésterate indices for variable-rate products

and changes in prepayment assumptions. The foltpteible provides activity for the accretable yiefdoans acquired with evidence of credit
quality deterioration since origination:

Three Months Ended Three Months Ended
March 31, 2012 March 31, 201:

Life Insurance Life Insuranci

Bank Premium Bank Premium
(Dollars in thousands Acquisitions Finance Loan: Acquisitions Finance Loar
Accretable yield, beginning balan $173,12( $ 18,86 $ 39,80¢ $ 33,31

Acquisitions 2,28¢ — 7,107 —
Accretable yield amortized to interest inco (14,897) (3,737) (7,072 (9,052

Accretable yield amortized to indemnification as®@ (21,377 (7,089 —
Reclassification from nc¢-accretable differenc( 41,60: — 48,84 184

Increases in interest cash flows due to paymert<hanges in

interest rate 1,48 724 9,731 1,09¢
Accretable yield, ending balan $182,22. $ 15,84¢ $ 91,33: $ 25,54!

(1) Represents the portion of the current period a@astield, resulting from lower expected losses)iaggo reduce the loss sha
indemnification asse

(2) Reclassification is the result of subsequent insesan expected principal cash floy
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(7) Allowance for Loan Losses, Allowance for Lossem Lending-Related Commitments and Impaired Loans

The tables below show the aging of the Companys loortfolio at March 31, 2012, December 31, 204d larch 31, 2011:

90+ days 60-89 30-59
As of March 31, 2012 and still days past days past
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industrii $1739: $ — $921C $2463: $ 1,454,78 $ 1,506,01
Franchise 1,792 — — 10C 167,38! 169,27
Mortgage warehouse lines of cre — — — — 136,43 136,43t
Community Advantag- homeowners associatit — — — — 75,78¢ 75,78¢
Aircraft 26C — 42¢€ 1,18¢ 18,01« 19,89:
Asse-based lendint 391 — 92¢€ 97C 472,52¢ 474,81:
Municipal — — — — 76,88t 76,88t
Leases — — — 11 77,66( 77,67
Other — — — — 1,73¢ 1,73¢
Purchased nc¢-covered commercia® — 424 1,062 — 4,45¢ 5,94¢
Total commercia 19,83t 424 11,627 26,90¢ 2,485,66! 2,544 ,45|
Commercial re-estate
Residential constructio 1,807 — — 4,46¢ 49,83t 56,11:
Commercial constructio 2,38¢ — 3,10(¢ — 159,23( 164,71¢
Land 25,30¢ — 6,60¢ 6,83¢ 145,29° 184,04:
Office 8,53¢ — 4,31( 5,471 542,39: 560,70¢
Industrial 1,86¢ — 6,68¢ 10,10: 572,25! 590,90:
Retail 7,32¢ 73 — 8,797 511,88 528,07
Multi -family 3,70¢ — 1,49¢ 4,691 315,04 324,93
Mixed use and othe 11,77: — 17,74t 30,68¢ 1,063,73: 1,123,941
Purchased nc-covered commercial re-estate (@ — 2,95¢ 301 1,601 47,461 52,32
Total commercial re-estate 62,70¢ 3,032 40,241 72,65: 3,407,13: 3,585,76I
Home equity 12,88: — 2,04¢ 6,57¢ 818,85¢ 840,36«
Residential real esta 5,32¢ — 453 13,53( 341,35¢ 360,67(
Purchased nc-covered residential real esta® — — — — 657 657
Premium finance receivabli
Commercial insurance loal 7,65( 4,61¢ 3,36( 17,61: 1,479,38! 1,512,63I
Life insurance loan — — — 38¢ 1,132,971 1,133,35!
Purchased life insurance log@ — — — — 560,40: 560,40«
Indirect consume 152 257 53 317 66,66¢ 67,44t
Consumer and otht 121 — 20 1,601 109,72: 111,46!
Purchased nc¢-covered consumer and oth® — — — — 174 174
Total loans, net of unearned income, excluding oe¢
loans $108,67: $ 8,332 $57,80¢ $139,58. $10,402,99 $10,717,38
Covered loan — 182,01: 20,25¢ 28,24¢ 460,70t 691,22(
Total loans, net of unearned inco $108,67: $190,34: $78,057 $167,83( $10,863,70. $11,408,60

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.

Loan agings are based upon contractually requiragirpents
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90+ days 60-89 3C-59
As of December 31, 201 and still days past days past
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industri; $ 16,15« $ — $ 7,49 $ 15,797 $ 1,411,00. $ 1,450,45
Franchise 1,79z — — — 140,98 142,77!
Mortgage warehouse lines of cre — — — — 180,45( 180,45(
Community Advantag- homeowners associatit — — — — 77,50¢ 77,50¢
Aircraft — — 70¢ 17C 19,51¢ 20,397
Asse-based lendini 1,07z — 74¢ 11,02¢ 452,89( 465,73
Municipal — — — — 78,31¢ 78,31¢
Leases — — — 431 71,70: 72,13
Other — — — — 2,12¢ 2,12¢
Purchased nc«-covered commercia® — 58¢ 74 — 7,75¢ 8,421
Total commercia 19,01¢ 58¢ 9,02¢ 27,42 2,442,25. 2,498,31.
Commercial re-estate
Residential constructio 1,99: — 4,982 1,721 57,11t 65,81
Commercial constructio 2,15¢ — — 15C 167,56¢ 169,87t
Land 31,547 — 4,10( 6,772 136,11 178,53:
Office 10,61+ — 2,622 93C 540,28( 554,444
Industrial 2,00z — 50¢€ 4,86: 548,42¢ 555,80:
Retail 5,36¢ — 5,26¢ 8,651 517,44 536,72¢
Multi -family 4,73€ — 3,88( 347 305,59 314,55
Mixed use and othe 8,09z — 7,167 20,81« 1,050,58! 1,086,65-
Purchased nc-covered commercial re-estate @ — 2,19¢ — 252 49,40¢ 51,85¢
Total commercial re-estate 66,50¢ 2,19¢ 28,52: 44 ,50( 3,372,53; 3,514,26:
Home equity 14,16¢ — 1,351 3,262 843,56¢ 862,34!
Residential real esta 6,61¢ — 2,34z 3,112 337,52 349,59¢
Purchased nc¢-covered residential real esta® — — — — 693 693
Premium finance receivabli
Commercial insurance loal 7,75¢ 5,281 3,85( 13,78 1,381,78: 1,412,45.
Life insurance loan 54 — — 425 1,096,28! 1,096,76;
Purchased life insurance loa® — — — — 598,46 598,46:
Indirect consume 13¢ 314 113 551 63,42¢ 64,54¢
Consumer and oth 23¢ — 17C 1,07( 122,39 123,86t
Purchased nc-covered consumer and oth® — — — 2 77 79
Total loans, net of unearned income, excluding et
loans $114,48¢ $ 8,38. $45,37¢ $ 94,13 $10,258,99  $10,521,37
Covered loan — 174,72 25,507 24,79¢ 426,33! 651,36¢
Total loans, net of unearned inco $114,48¢ $183,10¢ $70,88: $118,93( $10,685,33  $11,172,74

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.

Loan agings are based upon contractually requiragirpents
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90+ days 60-89 3C-59
As of March 31, 2011 and still days past days past
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industri; $24277 $ 15C $3,23: $ 9,201 $1,240,791 $1,277,65
Franchise 1,792 — — — 112,58 114,37¢
Mortgage warehouse lines of cre — — — — 33,48: 33,48:
Community Advantag- homeowners associatit — — — — 75,94¢ 75,94¢
Aircraft 74 — — — 22,24: 22,317
Asse-based lendini — — 21€ 2,35t 299,32¢ 301,89¢
Municipal — — — — 60,37¢ 60,37¢
Leases 14 — — 88 51,40« 51,50¢
Other — — — — — —
Purchased nc«-covered commercia® — — — — — —
Total commercia 26,157 15C 3,44¢ 11,64+ 1,896,16. 1,937,56.
Commercial re-estate
Residential constructio 7,891 — 1,057 3,587 78,83: 91,367
Commercial constructio 1,39¢ 692 2,46¢ 68C 116,31: 121,54¢
Land 26,97 — 7,36¢ 12,45 183,41¢ 230,21«
Office 17,94 — 1,70¢ 3,05¢ 534,55¢ 557,26
Industrial 1,251 524 1,672 8,49¢ 483,69( 495,63t
Retail 12,82 — 4,99 5,81( 499,48t 523,11«
Multi -family 5,96¢ — 1,107 5,05¢ 281,72¢ 293,86
Mixed use and othe 19,75: 781 7,187 19,83t 995,99¢ 1,043,55:
Purchased nc-covered commercial re-estate @ — — — — — —
Total commercial re-estate 94,00: 1,997 27,55 58,98 3,174,02: 3,356,56:
Home equity 11,18¢ — 3,36¢€ 6,60: 870,17¢ 891,33.
Residential real esta 4,90¢ — 91¢€ 5,17¢ 333,90¢ 344,90¢
Purchased nc¢-covered residential real esta® — — — — — —
Premium finance receivabli
Commercial insurance loal 9,55( 6,31¢ 4,432 14,42¢ 1,303,12. 1,337,85:
Life insurance loan 342 — 1,13C 5,58( 857,39( 864,44!
Purchased life insurance log® — — — — 675,07¢ 675,07¢
Indirect consume 32C 31C 182 657 50,91( 52,37¢
Consumer and otht 147 1 18& 394 100,96( 101,68
Purchased nc-covered consumer and oth® — — — — — —
Total loans, net of unearned income, excluding cede
loans $146,61( $ 8,777 $41,22( $103,46: $9,261,73. $9,561,80:
Covered loan — 116,29¢ 5,28¢ 24,85¢ 284,85¢ 431,29¢
Total loans, net of unearned inco $146,61( $125,07¢ $46,50¢ $128,31¢ $9,546,58°  $9,993,10:

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.
Loan agings are based upon contractually requiragirpents

Our ability to manage credit risk depends in lgvget on our ability to properly identify and manggeblem loans. To do so, we operate a credit
risk rating system under which our credit managemermsonnel assign a credit risk rating (1 to Xhgd to each loan at the time of origination
and review loans on a regular basis.

Each loan officer is responsible for monitoring disher loan portfolio, recommending a credit riakng for each loan in his or her portfolio and
ensuring the credit risk ratings are appropriateese credit risk ratings are then ratified by taelis chief credit officer and/or concurrence
credit officer. Credit risk ratings are determirdevaluating a number of factors including: a barer’s financial strength, cash flow coverage,
collateral protection and guarantees.

The Companys Problem Loan Reporting system automatically idetuall loans with credit risk ratings of 6 throl@hThis system is designec
provide an on-going detailed tracking mechanisnmefrh problem loan. Once management determinea thah has deteriorated to a point
where it has a credit risk rating of 6 or worse, @ompany’s Managed Asset Division performs analleredit and collateral review. As part of
this review, all underlying collateral is identifi@nd the valuation methodology is analyzed araké&d. As a result of this initial review by the
Company’s Managed Asset Division, the credit ris#ng is reviewed and a
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portion of the outstanding loan balance may be @ekeamcollectible or an impairment reserve may labdished. The Company’s impairment
analysis utilizes an independent re-appraisal @ttillateral (unless such a third-party evaluaisomot possible due to the unique nature of the
collateral, such as a closely-held business ohtliiaded securities). In the case of commercial estate collateral, an independent third party
appraisal is ordered by the Company’s Real Estateics Group to determine if there has been aap@h in the underlying collateral value.
These independent appraisals are reviewed by theHtate Services Group and sometimes by indepétited party valuation experts and
may be adjusted depending upon market conditions.

Through the credit risk rating process, loans awewed to determine if they are performing in ademce with the original contractual terms. If
the borrower has failed to comply with the origioahtractual terms, further action may be requingthe Company, including a downgrade in
the credit risk rating, movement to non-accruaiustaa charge-off or the establishment of a speifpairment reserve. If we determine that a
loan amount, or portion thereof, is uncollectilitee loan’s credit risk rating is immediately dowaded to an 8 or 9 and the uncollectible amount
is charged-off. Any loan that has a partial chawffesontinues to be assigned a credit risk ratihgro8 or 9 for the duration of time that a bale
remains outstanding. The Company undertakes auggbrand ongoing analysis to determine if additiomgdairment and/or charge-offs are
appropriate and to begin a workout plan for theliti® minimize actual losses.

If, based on current information and events, firsbable that the Company will be unable to collcamounts due to it according to the
contractual terms of the loan agreement, a spaaifi@irment reserve is established. In determitiiregappropriate charge-off for collateral-
dependent loans, the Company considers the redid{praisals for the associated collateral.

Non-performing loans include all non-accrual loansu@ 9 risk ratings) as well as loans 90 days paestathd still accruing interest, excluding
loans acquired with evidence of credit quality detation since origination. The remainder of tletfolio not classified as non-performing are
considered performing under the contractual terfiiBeloan agreement. The following table presémtsrecorded investment based on
performance of loans by class, excluding coveraddpper the most recent analysis at March 31,,20é@ember 31, 2011, and March 31, 2011

Performing Non-performing Total
December 3:
March 31, December 31, March 31, March 31, March 31, March 31, December 31, March 31,
(Dollars in thousand 2012 2011 2011 2012 2011 2011 2012 2011 2011
Loan Balances:
Commercial
Commercial and
industrial $ 1,488,62 $ 1,434,29 $1,253,23( $ 17,392 $ 16,15« $ 24,427 $ 1,506,01' $ 1,450,45. $1,277,65
Franchise 167,48! 140,98 112,58 1,792 1,792 1,792 169,27° 142,77" 114,37¢
Mortgage
warehouse line
of credit 136,43¢ 180,45( 33,48: — — — 136,43¢ 180,45( 33,48:
Community
Advantage -
homeowners
associatior 75,78¢ 77,504 75,94¢ — — — 75,78¢ 77,504 75,94¢
Aircraft 19,63: 20,39 22,24: 26C — 74 19,891 20,397 22,31
Asset-based
lending 474,42( 464,66! 301,89¢ 391 1,072 — 474,81 465,73° 301,89¢
Municipal 76,88t 78,31¢ 60,37¢ — — — 76,88¢ 78,31¢ 60,37¢
Leases 77,67: 72,13¢ 51,49: — — 14 77,671 72,13¢ 51,50¢
Other 1,73: 2,12¢ — — — — 1,73: 2,12¢ —
Purchased non-
covered
commercia () 5,94¢ 8,421 — — — — 5,94% 8,421 —
Total

commerc 2,524,62. 2,479,29" 1,911,25. 19,83¢ 19,01¢ 26,307 2,544,45| 2,498,31: 1,937,56:
Commercial re-estate

Residential

constructior 54,30+ 63,81¢ 83,47¢ 1,807 1,99: 7,891 56,111 65,811 91,36
Commercial

constructior 162,33( 167,71¢ 119,46( 2,38¢ 2,15¢ 2,08¢ 164,71¢ 169,87¢ 121,54¢
Land 158,73t 146,98:¢ 203,24( 25,30¢ 31,547 26,97 184,04 178,53: 230,21«
Office 552,17 543,83: 539,32: 8,53¢ 10,61« 17,94t 560,70¢ 554,44¢ 557,26
Industrial 589,03¢ 553,80( 493,86 1,86¢ 2,00z 1,77t 590,90: 555,80: 495,63
Retail 520,68: 531,36: 510,29( 7,39¢ 5,36¢ 12,82 528,07 536,72¢ 523,11«
Multi -family 321,23( 309,82: 287,89! 3,70¢ 4,73€ 5,96¢ 324,93¢ 314,55} 293,86

Mixed use and
other 1,112,16 1,078,56; 1,023,02 11,77: 8,09 20,53: 1,123,941 1,086,65. 1,043,55.



Purchased non-

covered
commercial
rea-estate (@ 52,32 51,85¢ — — — — 52,32 51,85¢ —
Total
commercie
rea-estate 3,522,98: 3,447,75. 3,260,56. 62,771 66,50¢ 95,99¢ 3,585,76! 3,514,26. 3,356,56:
Home equity 827,48 848,18: 880,14¢ 12,881 14,16¢ 11,18¢ 840,36: 862,34! 891,33:
Residential real esta 355,34 342,97 340,00( 5,32¢ 6,61¢ 4,90¢ 360,67( 349,59¢ 344,90¢
Purchased non-covere!
(rgsmentlal real estat 657 695 . . . . 657 693 .
Premium finance
receivable:
Commercial
insurance loan  1,500,36: 1,399,411 1,321,98: 12,26¢ 13,03¢ 15,86¢ 1,512,63I 1,412,45. 1,337,85:
Life insurance
loans 1,133,35! 1,096,70: 864,10: — 54 342 1,133,35! 1,096,76: 864,44!
Purchased life
ppuranceloan o 1o, 59846, 675,07t _ — — 560,40:  598,46. 675,07
Indirect consume 67,03¢ 64,09: 51,74¢ 40¢ 452 63C 67,44°¢ 64,54¢ 52,37¢
Consumer and othu 111,34« 123,63 101,53¢ 121 233 148 111,46: 123,86t 101,68
Purchased non-covered
<(:l())nsumer and other 174 79 . . . . 174 7 .

Total loans, net o
unearned
income,
excluding

covered loan $10,603,76 $10,401,29 $9,406,41' $113,62: $ 120,08:

$155,38" $10,717,38 $10,521,37 $9,561,80:

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.
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A summary of activity in the allowance for credisses by loan portfolio (excluding covered loawos}lie three months ended March 31, 2012
and 2011 is as follows:

Three Months Ended March 31, 2012 Total,
Premium Excluding
Commercial Home Residential Finance Indirect Consumer Covered

(Dollars in thousands) Commercial Real-estate Equity Real-estate Receivable Consumer and Other Loans

Allowance for credit losses
Allowance for loan losses at

beginning of perioc $ 31237 $ 5640t $ 7,712 $ 5028 $ 7,21« $ 645 $ 2,14 $ 110,38
Other adjustment $ 3 $ (222) 1 % (14) $ — % — % — (23¢)
Reclassification to/from

allowance for unfunded

&

lendin¢-related commitmen 45 107 — — — — — 152
Charge-offs (3,267) (8,229 (2,590 a7g) (850) (52) (310 (15,467
Recoveries 257 131 162 2 29¢ 30 161 1,041
Provision for credit losses 4,94¢ 5,76( 2,63¢ 71C 1,44¢ 19 (361) 15,15¢

Allowance for loan losses a
period end $ 3321¢ $ 5395 $ 7,92 % 5551 $ 8,10¢ $ 64 $ 1,63C $ 111,02:

Allowance for unfunded
lending-related

commitments at period enc $ — $ 1307¢ $ — 3 — 3 — 3 — $ — $ 13,07¢
Allowance for credit losses a
period end $ 3321¢ $ 67,030 $ 7,92C $ 5551 $ 8,10¢ $ 64z $ 1,63 $ 124,10:
Individually evaluated fo
impairment 3,70t 25,33¢ 3,05¢€ 1,362 — 7 1 33,467
Collectively evaluated fc
impairment 29,51« 41,69¢ 4,864 4,18¢ 8,10¢ 63€ 1,62¢ 90,63¢

Loans acquired with
deteriorated credit
quality — — — — — — — —

Loans at period end
Individually evaluated fo

impairment $ 29,15¢ $ 197,220 $ 14,49 $ 10,791 $ — 77 % 221 $ 251,96:
Collectively evaluated fc
impairment 2,509,35.  3,336,21 825,86 349,87¢  2,645,98 67,36¢ 111,24.  9,845,91!

Loans acquired with
deteriorated credit
quality 5,94¢ 52,32 — 657 560,40 — 174 619,50:



Three Months Ended March 31, 2011 Total,

Premium Excluding
Commercial Home Residential Finance Indirect Consumer Covered
(Dollars in thousands) Commercial Real-estate Equity Real-estate Receivable Consumer and Other Loans

Allowance for credit losses
Allowance for loan losses at

beginning of perioc $ 31777 $ 62,61¢ $ 6,21¢ $ 5,107 $ 6,31¢ $ 52€ $ 1,347 $ 113,90¢
Reclassification to/from

allowance for unfunded

lending-related

commitments — 2,11¢ — — — — — 2,11¢
Charge-offs (9,140 (13,342 (773) (1,275 (1,539) (120 (160) (26,347
Recoveries 26€ 33€ 8 2 26¢ 66 53 1,001
Provision for credit losses 5,20: 14,39( 1,01¢ 1,88¢ 1,64( 85 15€ 24,37¢

Allowance for loan losses ¢
period end $ 28,10¢ $ 66,12( $ 6,46¢ $ 5,71¢ $ 6,69(C $ 557 $ 1,392 $ 115,04¢

Allowance for unfunded
lending-related
commitments at period

end $ — 3 2,01t $ — % —  $ = & = & — % 2,01¢
Allowance for credit losses

at period end $ 28,106 $ 68,13t $ 6,46€ $ 571¢ $ 6,69( $ 557 $ 1,39 $§ 117,06
Individually evaluated

for impairment $ 528 $ 20,12¢ $ 1,44¢ $ 258 $ =93 11 $ 3 $ 2712
Collectively evaluated

for impairment $ 22,82t $ 48,01 $ 502( $ 546( $ 6,69C $ 54¢ $ 1,38¢ $§  89,94¢

Loans acquired with
deteriorated credit
quality $ — 3 — 3 —  $ —  $ = & = & = & =

Loans at period end
Individually evaluated

for impairment $ 38777 $ 149,200 $ 11,18: $ 4,112 $ — % 111 $ 147 $ 203,53t
Collectively evaluated
for impairment 1,898,78. 3,207,35! 880,14¢ 340,79¢ 2,202,29i 52,26¢ 101,54( 8,683,19I

Loans acquired with
deteriorated credit
quality — — — — 675,07¢ — — 675,07¢
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A summary of activity in the allowance for coveledn losses for the three months ended March 312 26d 2011 is as follows:

Three Months Ended

March 31, March 31
(Dollars in thousands 2012 2011
Balance at beginning of peric $12,977 $ —

Provision for covered loan losses before bendfitatable to FDIC loss

share agreemen 11,22¢ 4,84¢

Benefit attributable to FDIC loss share agreem 8,989 3,876

Net provision for covered loan loss 2,24¢ 96¢&

Increase in FDIC indemnification as! 8,98: 3,87¢
Loans charge-off (6,529 —
Recoveries of loans charc-off 52 —
Net charg-offs (6,477 —

Balance at end of peric $17,73¢ $ 4,84¢

In conjunction with FDICassisted transactions, the Company entered inscslugre agreements with the FDIC. Additional exgrbtisses, to tt
extent such expected losses result in the recogniti an allowance for covered loan losses, wiléase the FDIC indemnification asset. The
allowance for loan losses for loans acquired inG&ksisted transactions is determined without gicionsideration to the amounts recoverable
through loss share agreements (since the loss apegements are separately accounted for and thasmied “gross” on the balance sheet). On
the Consolidated Statements of Income, the pravifio credit losses related to covered loans isntep net of changes in the amount
recoverable under the loss share agreements. Ratkith expected losses, to the extent such rezhectd expected losses are the result of an
improvement to the actual or expected cash floasfthe covered assets, will reduce the loss shssetsan Additions to expected losses will
require an increase to the allowance for coverad losses, and a corresponding increase to the FidEnnification asset. See “FDIC-Assisted
Transactions” within Note 3 — Business Combinatifmranore detail.

Impaired Loans
A summary of impaired loans, including restructuleahs, is as follows:

December 3:

March 31, March 31,

(Dollars in thousands 2012 2011 2011

Impaired loans (included in n-performing and restructured loan

Impaired loans with an allowance for loan loss el (1) $137,80! $ 115,77¢ $ 99,73¢
Impaired loans with no allowance for loan loss iesql 114,15¢ 110,75¢ 103,80:
Total impaired loans<® $251,96. $ 226,53¢ $203,53t
Allowance for loan losses related to impaired lo $ 20,98¢ $ 21,48¢ $ 25,61¢
Restructured loar $165,04¢ $ 130,51¢ $ 96,56¢

(1) These impaired loans require an allowance @@l losses because the estimated fair value db#res or related collateral is less than the
recorded investment in the loal

(2) Impaired loans are considered by the Company todr-accrual loans, restructured loans or loans withnmipal and/or interest at risk,
even if the loan is current with all payments dhpipal and interest
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The following tables present impaired loans evaddbr impairment by loan class for the periodseshds follows:

(Dollars in thousands)
Impaired loans with a related ASC 310 allowanc:
recorded
Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre
Community Advantag- homeowners associatit
Aircraft
Asse-based lendint
Municipal
Leases
Other
Commercial re-estate
Residential constructio
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabli
Commercial insuranc
Life insurance
Purchased life insurant
Indirect consume
Consumer and otht
Impaired loans with no related ASC 310 allowanc:
recorded
Commercial
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantag- homeowners associatit
Aircraft
Asse-based lendini
Municipal
Leases
Other
Commercial re-estate
Residential constructio
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabli
Commercial insuranc
Life insurance
Purchased life insurant
Indirect consume
Consumer and othe

As of March 31, 2012

For the Three Months Ended
March 31, 2012

Unpaid Principal

Average Recordel

Interest Income

Recorded Related
Investment Balance Allowance Investment Recognized
$ 8,61 $ 10,15! $ 3,27( $ 9,121 $ 14¢
1,792 1,792 394 1,792 31
25¢ 25¢ 41 26€ 3
1,801 1,882 39C 1,801 24
4,63 4,63 98¢ 4,57: 55
49,76¢ 53,32¢ 4,78¢ 50,88¢ 584
7,974 8,81¢ 2,351 7,851 12<
46( 487 62 467 6
23,31 23,331 701 22,86! 244
6,532 6,532 1,50 6,511 81
18,47: 19,32/ 2,07(¢ 18,45: 224
8,40¢ 8,97¢ 3,05¢ 8,48( 11€
5,737 6,15¢ 1,362 5,722 48
29 29 7 30 1
14 15 1 15 1
$ 18,10¢ $ 21,70¢ $ — $ 16,61¢ $ 22¢
26C 26C — 26C 5
13¢ 1,452 — 622 19
3,031 3,10z — 2,84 27
9,78¢ 9,78¢ — 9,79( 96
14,64¢ 16,95: — 14,72( 19€
10,18 11,87¢ — 10,49¢ 12¢
3,821 4,051 — 3,84¢ 49
14,42 14,56: — 14,53¢ 191
1,91¢ 1,91¢ — 1,91¢ 25
26,44¢ 28,93¢ — 27,20: 374
6,08¢ 7,441 — 6,53¢ 72
5,054 5,81¢ — 5,05¢ 52
48 60 — 51 1
207 20¢€ — 20¢€ 2




Total loans, net of unearned income, excluding
covered loan $251,96. $  273,84. $20,98¢ $ 253,55: $ 3,14¢
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(Dollars in thousands)

Impaired loans with a related ASC 310 allowance rearded

Commercial
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantag- homeowners associatit
Aircraft
Asse-based lendini
Municipal
Leases
Other
Commercial re-estate
Residential constructio
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabli
Commercial insuranc
Life insurance
Purchased life insuran:
Indirect consume
Consumer and oth
Impaired loans with no related ASC 310 allowanc:
recorded
Commercial
Commercial and industri:
Franchise
Mortgage warehouse lines of cre
Community Advantag- homeowners associatit
Aircraft
Asse-based lendint
Municipal
Leases
Other
Commercial re«-estate
Residential constructio
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabli
Commercial insuranc
Life insurance
Purchased life insurant
Indirect consume
Consumer and othe

Total loans, net of unearned income, excluding

covered loan

As of December 31, 201

For the Twelve Months Ended
December 31, 2011

Recorded Unpaid Principal Related Average Recordel Interest Income
Investment Balance Allowance Investment Recognized
$ 7,74: $ 9,08: $ 2,50¢ $ 9,11: $ 51C
1,792 1,792 394 1,792 122
78E 1,452 17¢€ 1,36( 81
1,99¢ 2,06¢ 374 1,99:¢ 122
3,77¢ 3,77¢ 952 3,80z 187
27,65 29,60: 6,25¢ 29,08¢ 1,52¢
11,67: 13,11( 2,87: 13,20¢ 70¢
663 67€ 15¢ 67€ 46
13,72¢ 13,73: 48C 13,30( 504
7,14¢ 7,15¢ 1,892 7,21¢ 33C
20,38¢ 21,33i 1,441 21,67¢ 1,027
11,82¢ 12,60( 2,968 12,31¢ 652
6,47¢ 6,681 992 6,53¢ 22C
31 32 5 33 3

94 95 20 99 7

$ 17,68( $ 20,36¢ $ — $ 21,84 $ 1,06¢
287 287 — 48¢ 25
4,28 4,33¢ — 4,18¢ 17¢
9,79z 9,79z — 10,24¢ 42¢€
15,991 23,09 — 19,13¢ 1,34¢
9,162 11,421 — 11,23¢ 55C
4,56¢ 4,78( — 4,75(C 19¢
15,841 15,84t — 15,84¢ 81F
2,347 3,04( — 3,02¢ 127
22,35¢ 25,01t — 24,37( 1,297
3,95( 4,707 — 4,784 184
4,31¢ 5,15¢ — 4,73¢ 191
44 55 — 56 6

13¢ 141 — 14€ 12
$226,53¢ $ 251,23( $21,48¢ $ 247,05« $ 12,47(
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(Dollars in thousands)

Impaired loans with a related ASC 310 allowance rearded

Commercial
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantag- homeowners associatit
Aircraft
Asse-based lendini
Municipal
Leases
Other
Commercial re-estate
Residential constructio
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabli
Commercial insuranc
Life insurance
Purchased life insuran:
Indirect consume
Consumer and oth
Impaired loans with no related ASC 310 allowanc:

recorded
Commercial
Commercial and industri:
Franchise
Mortgage warehouse lines of cre
Community Advantag- homeowners associatit
Aircraft
Asse-based lendint
Municipal
Leases
Other
Commercial re«-estate
Residential constructio
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabli
Commercial insuranc
Life insurance
Purchased life insurant
Indirect consume
Consumer and othe

Total impaired loans, net of unearned income,
excluding covered loar

As of March 31, 2011

For the Three Months Ended
March 31, 2011

Recorded Unpaid Principal Related Average Recorde: Interest Income
Investment Balance Allowance Investment Recognized
$ 21,70( $ 28,64 $ 5,192 $ 14,67¢ $ 267
74 74 74 15¢ 2

14 14 14 15 —
4,832 5,74¢ 67¢ 4,83¢ 12¢
1,39¢ 1,82( 10¢ 1,714 25
20,23¢ 22,467 4,00¢ 20,60¢ 344
14,49 14,51 4,72¢ 14,50: 224
46¢ 47z 14z 47C 6
11,08: 11,58¢ 3,03¢ 11,067 161
5,96¢ 6,82¢ 2,80¢ 5,99: 83
12,23: 13,47: 3,11¢ 12,60¢ 23¢
6,13¢ 6,342 1,44¢ 6,161 72
1,06¢ 1,06¢ 25¢ 1,06¢ 16
28 28 11 28 —

7 8 3 7 —

$ 15,19] $ 19,471 $ — $ 16,60( $ 21z
1,792 1,792 — 1,792 30
6,51¢ 6,66( = 6,551 70
377 377 — 371 4
26,32: 37,13¢ — 27,027 AT7i
12,33« 14,84: — 13,71¢ 182
7,15¢ 7,62¢€ = 7,511 111
8,29( 10,60¢ — 10,00¢ 14z
85¢€ 85¢€ = 85¢€ 10
16,64: 19,99( — 18,381 29C
5,04¢ 5,47¢ — 5,33¢ 71
3,04¢ 3,04¢ — 3,04 38
82 91 = 84 2

141 141 — 14z 3
$203,53¢ $ 241,19 $25,61¢ $ 205,34 $ 3,211
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Restructured Loan

At March 31, 2012, the Company had $165.0 milliefoians with modified terms. The $165.0 millionnodified loans represents 182 credits in
which economic concessions were granted to ce@irowers to better align the terms of their loatith their current ability to pay.

The Company’s approach to restructuring loans,ushaly those acquired with evidence of credit gyaliterioration since origination, is built

on its credit risk rating system which requiresdirenanagement personnel to assign a credit rigkg#o each loan. In each case, the loan of

is responsible for recommending a credit risk @afor each loan and ensuring the credit risk ratiage appropriate. These credit risk ratings are
then reviewed and approved by the bank’s chiefitodficer and/or concurrence credit officer. Crexik ratings are determined by evaluating a
number of factors including a borrower’s finan@tkngth, cash flow coverage, collateral protecéind guarantees. The Company’s credit risk
rating scale is one through ten with higher scardicating higher risk. In the case of loans ragedor worse following modification, the
Company’s Managed Assets Division evaluates the &l the credit risk rating and determines thatdlan has been restructured to be
reasonably assured of repayment and of performacmarding to the modified terms and is supported byrrent, well-documented credit
assessment of the borrower’s financial conditioth prospects for repayment under the revised terms.

A modification of a loan, excluding those acquireith evidence of credit quality deterioration sirarggination, with an existing credit risk

rating of six or worse or a modification of any etltredit which will result in a restructured credk rating of six or worse, must be reviewed
for possible TDR classification. In that event, dainaged Assets Division conducts an overall craalt collateral review. A modification of
these loans is considered to be a TDR if bothh@)otorrower is experiencing financial difficultyda) for economic or legal reasons, the bank
grants a concession to a borrower that it wouldotioerwise consider. The modification of a loargleding those acquired with evidence of
credit quality deterioration since origination, wiaghe credit risk rating is five or better botHdre and after such modification is not considered
to be a TDR. Based on the Company’s credit riskgadystem, it considers that borrowers whose tresk rating is five or better are not
experiencing financial difficulties and therefoaee not considered TDRs.

TDRs are reviewed at the time of modification andacquarterly basis to determine if a specific nesés needed. The carrying amount of the
loan is compared to the expected payments to eévemt, discounted at the loan’s original rate,ardollateral dependent loans, to the fair value
of the collateral. Any shortfall is recorded agadfic reserve.

All credits determined to be a TDR will continuelte classified as a TDR in all subsequent periodigss the borrower has been in compliance
with the loan’s modified terms for a period of sponths (including over a calendar year-end) andrbdified interest rate represented a market
rate at the time of a restructuring. The ManageskefsDivision, in consultation with the respectivan officer, determines whether the modified
interest rate represented a current market rateedtme of restructuring. Using knowledge of catrmarket conditions and rates, competitive
pricing on recent loan originations, and an assessiof various characteristics of the modified Ideaxcluding collateral position and payment
history), an appropriate market rate for a newdwer with similar risk is determined. If the moeifi interest rate meets or exceeds this market
rate for a new borrower with similar risk, the mitetl interest rate represents a market rate dirtieeof restructuring. Additionally, before
removing a loan from TDR classification, a reviefathee current or previously measured impairmenti@nloan and any concerns related to
future performance by the borrower is conductedolcerns exist about the future ability of therbater to meet its obligations under the loans
based on a credit review by the Managed Assetsidivj the TDR classification is not removed frora than.

Each restructured loan was reviewed for impairna¢mtiarch 31, 2012 and approximately $2.7 millionrpairment was present and
appropriately reserved for through the Companyismab reserving methodology in the Company’s alloeeafor loan losses.
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The tables below present a summary of the postfination balance of loans restructured during tire¢ months ended March 31, 2012 and
2011, respectively, which represent troubled destructurings:

Extension at Below Reduction of Interest Modification to Interest-
Three months ended March 31, 201 Total (V) Market Terms Rate only Payments Forgiveness of Deb
(Dollars in thousands) Count Balance Count Balance Count Balance Count Balance Count Balance
Commercial
Commercial and industri 3 $ 1l1¢ 1 3 14 — $ — 2 3 104 — $ —
Commercial re--estate
Commercial constructio 2 622 2 622 2 622 2 622 — —
Land 14 27,99: 14 27,992 12 27,004 11 22,95¢ — —
Office — — — — — — — — — —
Industrial — — — — — — — — — —
Retail 5 8,63: 5 8,63: 5 8,63: 4 8,241 — —
Mixed use and othe 3 1,272 3 1,272 2 1,212 2 1,12¢ — —
Residential real estate and ot 4 1,04¢ 3 927 1 11€ 2 844 — —
Total loans 31 $39,68: 28 $ 39,46( 22 $ 37,58¢ 23 $ 33,89 — $ —

(1) Restructured loans may have more than one modditaepresenting a concession. As such, restrudtioans during the period may |
represented in more than one of the categoriesthal®ve

Extension at Below Reduction of Interest Modification to Interest-
Three months ended March 31, 201 Total @ Market Terms Rate only Payments Forgiveness of Deb
(Dollars in thousands) Count Balance  Count Balance Count Balance Count Balance Count Balance
Commercial
Commercial and industrii 7 $1,68¢ 5 $ 1,551 4 3 582 4 3 582 2 $ 13t
Commercial ree-estate
Commercial constructio — — — — — — — — — —
Land 1 1,511 1 1,511 — — — — — —
Office 3 2,46¢ 2 2,07¢ 1 39C 1 1,29t — —
Industrial 2 3,22: 2 3,22: 1 1,38¢ 1 1,38¢ — —
Retall — S — - - — — — — —
Mixed use and othe 1 284 1 284 1 284 — — — —
Residential real estate and ot 1 187 — — 1 187 1 187 — —
Total loans 15  $9,35¢ 11 $ 8,641 8 $ 2,82i 7 % 3,44¢ 2 $ 13t

(1) Restructured loans may have more than one modditaepresenting a concession. As such, restrudtioans during the period may |
represented in more than one of the categorieschalb@ve

During the three months ended March 31, 2012, 8fiddotaling $39.7 million, were determined to fmeibled debt restructurings, compared to
15 loans totaling $9.4 million, in the same perdd@011. Of these loans extended at below marketsethe weighted average extension had a
term of approximately seven months during the fiiste months of 2012 compared to eight month#effirst three months of 2011. Further,
the weighted average decrease in the stated ihtatedor loans with a reduction of interest rdieing the period was approximately 162 basis
points and 286 basis points during the three maertioling March 31, 2012 and 2011, respectively résteonly payment terms were
approximately four months and ten months duringthinee months ending March 31, 2012 and 2011, otispdy. Additionally, no principal
balances were forgiven during the first quarte2@f2, compared to $67,000 forgiven during the fitstrter of 2011.
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The following table presents a summary of all loegsdructured during the twelve months ended M&d;012 and 2011, which were in
payment default under the restructured terms duhiegespective periods below:

Three Months Ended Three Months Ended
As of March 31, 2012 March 31, 2012 As of March 31, 2011 March 31, 2011
Total () Payments in Default (2) Total (1) Payments in Default (2)
(Dollars in thousands) Count Balance Count Balance Count Balance Count Balance
Commercial
Commercial and industrii 20 $ 5,38t 6 3 664 38 $ 15,22 13 $ 4,23
Commercial rei-estate
Residential constructio 1 1,10% — — — — — —
Commercial constructio 10 12,76 1 467 3 2,00¢ 1 981
Land 20 34,45; 2 1,43(C 7 7,15¢ 1 347
Office 6 6,401 2 421 8 10,40: 1 1,66(
Industrial 3 2,11C — — 4 6,37< — —
Retail 19 27,74¢ 3 4,29¢ 8 7,24¢ 3 3,141
Multi -family 6 4,41¢ — — 4 3,271 1 633
Mixed use and othe 35 29,69¢ 7 6,522 17 14,75¢ 3 2,08
Residential real estate and ot 19 6,771 3 721 4 1,527 2 45(
Total loans 13¢ $ 130,85 24 $ 14,52 93 $ 67,96¢ 25 $ 13,52¢

(1) Total restructured loans represent all loans restured during the previous twelve months from thte dndicated
(2) Restructured loans considered to be in paymentuttedae over 30 days pe-due subsequent to the restructuri

(8) Loan Securitization

During the third quarter of 2009, the Company esdento a revolving period securitization transactsponsored by FIFC. In connection with
the securitization, premium finance receivablesmmercial were transferred to FIFC Premium Funditg; (the “securitization entity”).
Principal collections on loans in the securitizatentity were used to acquire and transfer additioans into the securitization entity during the
stated revolving period. As of December 31, 20fé,stated revolving period ended and the majofitgotiections are now being accumulatec
pay off the issued instruments as scheduled. Aatuitly, upon the occurrence of certain events éisteddl in the representations and warranties,
FIFC may be required to repurchase ineligible |adhas were transferred to the entity. The Compapyiisiary continuing involvement includes
servicing the loans, retaining an undivided inte(d® “seller’s interest”) in the loans, and halglicertain retained interests.

Instruments issued by the securitization entityuded $600 million Class A notes that bear an ahimierest rate of one-month LIBOR plus
1.45% (the “Notes”) and have an expected average a&2.93 years with any unpaid balance due andlga in full on February 17, 2014. At
the time of issuance, the Notes were eligible tetl under the Federal Reserve Bank of New Yofkesn Asset-Backed Securities Loan
Facility (“TALF"). Class B and Class C notes (“Sutlimated securities”), which are recorded in thefaf zero coupon bonds, were also issued
and were retained by the Company.

This securitization transaction is accounted foa aecured borrowing and the securitization ergityeated as a consolidated subsidiary of the
Company under ASC 810, “Consolidation”. The se@atton entity’s receivables underlying third-paityestors’interests are recorded in loz
net of unearned income, excluding covered loans/lawance for loan losses was established andelated debt issued is reported in secured
borrowings—owed to securitization investors. Addilly, the Company’s retained interests in thadaation, principally consisting of
subordinated securities, cash collateral, and o@llateralization of loans, constitute intercompg@ogitions, which are eliminated in the
preparation of the Company’s Consolidated Statesneih€ondition.

Upon transfer of premium finance receivables — cemuial to the securitization entity, the receivabéad certain cash flows derived from them
become restricted for use in meeting obligationhéosecuritization entity’s creditors. The segraiiion entity has ownership of interest-bearing
deposit balances that also have restrictions, thuats of which are reported in interest-bearingodés with other banks. Investment of the
interestbearing deposit balances is limited to investmémsare permitted under the governing documentsenfransaction. With the excepti
of the seller’s interest in the transferred reckigs, the Company’s interests in the securitizagiotity’s assets are generally subordinate to the
interests of thirdearty investors and, as such, may not be realiggidoCompany if needed to absorb deficiencieaghdlows that are allocat
to the investors in the securitization entity’s tleb
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The carrying values and classification of the rete#d assets and liabilities relating to the semation activities are shown in the table below.

March 31, December 3: March 31,

(Dollars in thousands) 2012 2011 2011
Cash collateral accounts $ 2,017 $ 4,427 $ 1,75¢
Collections and interest funding accou 527,40: 268,16 33,87

Interest-bearing deposits with banks - restrictedsecuritization

investors $529,41¢ $ 272,59 $ 35,63(
Loans, net of unearned incoi- restricted for securitization investc $156,79: $ 412,98¢ $649,95¢
Allowance for loan losse (661) (1,456 (2,169
Net loans- restricted for securitization investc $156,13: $ 411,53. $647,79:
Other asset 2,045 2,31¢ 2,457
Total asset $687,59! $ 686,44: $685,88(
Secured borrowing- owed to securitization investc $600,00( $ 600,00( $600,00(
Other liabilities 1,187 2,821 4,44F
Total liabilities $601,18° $ 602,82: $604,44"

During the first quarter of 2012, the Company pasdgd $172.0 million of the $600 million Notes i thpen market and incurred $848,000 in
debt defeasance costs. This defeasance of debtiedlg reduced the outstanding Notes, on a codat#d basis, to $428.0 million as reflecte:
the Company’s Consolidated Statements of Conda®aecured borrowings owed to securitization iroresiThe table above details the
securitization entity’s assets and liabilities ostand-alone basis.

The assets of the consolidated securitizationyeat# subject to credit, payment and interestniaks on the transferred premium finance
receivables - commercial. To protect investors séheuritization structure includes certain featuhes could result in earlier-than-expected
repayment of the securities. Investors are allatatesh flows derived from activities related to #teounts comprising the securitized pool of
receivables, the amounts of which reflect financ@rges collected net of agent fees, certain fezsasgents, and recoveries on charged-off
accounts. From these cash flows, investors arebraised for charge-offs occurring within the sedzeid pool of receivables and receive the
contractual rate of return and FIFC is paid a s@mgifee as servicer. Any cash flows remainingxoess of these requirements are reported to
investors as net yield and remitted to the CompAnyet yield rate of less than 0% for a three magyghod would trigger an economic early
amortization event. In addition to this performanoeasurement associated with the transferred |tlass are additional performance
measurements and other events or conditions wloiahl ¢rigger an early amortization event. As of BtaB1, 2012, no economic or other early
amortization events have occurred. Apart from tsdricted assets related to securitization aaisjtihe investors and the securitization entity
have no recourse to the Company’s other asset®dit for a shortage in cash flows.

The Company continues to service the loan recedgahtld by the securitization entity. FIFC recei@esonthly servicing fee from the
securitization entity based on a percentage ofrtbethly investor principal balance outstandinghaligh the fee income to FIFC offsets the fee
expense to the securitization entity and thusimieated in consolidation, failure to service thansferred loan receivables in accordance with
contractual requirements could lead to a termimadibthe servicing rights and the loss of futurevegng income.

(9) Goodwill and Other Intangible Assets
A summary of the Company’s goodwill assets by bestnsegment is presented in the following table:

January 1, Goodwill Impairment March 31,
(Dollars in thousands) 2012 Acquired Loss 2012
Community banking $259,33¢ $ — $ — $259,33t
Specialty financt 16,09t — — 16,09¢
Wealth managemel 30,03 1,821 — 31,86¢
Total $305,46¢ $1,82% $ — $307,29!

The Wealth management segment’s goodwill incre&4el million in 2012 as a result of the acquisitafrthe trust business of Suburban Bank
and Trust.
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A summary of finite-lived intangible assets ash# tlates shown and the expected amortization Bsuath 31, 2012 is as follows:

March 31, December 3: March 31,
(Dollars in thousands) 2012 2011 2011
Specialty finance segmet
Customer list intangible:
Gross carrying amoul $ 1,80( $ 1,80C $ 1,80C
Accumulated amortizatio (510 (460) (30€)
Net carrying amour $ 1,29( $  1,34( $ 1,49/
Community banking segmer
Core deposit intangible
Gross carrying amoul $ 36,05 $ 35,587 $29,77:
Accumulated amortizatio (22,34) (21,457 (19,210()
Net carrying amour $ 13,70¢ $ 14,13( $ 10,56
Wealth management segme
Customer list and other intangible
Gross carrying amoul $ 7,39 $ 6,79 S =
Accumulated amortizatio (28%) (190 —
Net carrying amour $ 7,10¢ $ 6,60( SN —
Total other intangible assets, ne $ 22,10 $ 22,07( $ 12,05¢
Estimated amortizatio
Actual in three months ended March 31, 2 $ 1,04¢
Estimated remaining in 201 3,15¢
Estimatec- 2013 3,991
Estimatec- 2014 3,511
Estimatec- 2015 2,01%
Estimatec- 2016 1,49¢

The customer list intangibles recognized in conipactith the purchase of life insurance premiunafine assets in 2009 are being amortized
over an 18-year period on an accelerated basis.

The increase in core deposit intangibles from 2044 related to the FDIC-assisted acquisition ofr@ndNational in the first quarter of 2012.
The core deposit intangible recognized in connaciidh the Company’s acquisition is being amortiose@r a ten-year period on an accelerated
basis.

The increase in intangibles within the Wealth mamagnt segment was related to the Company’s adguisit the trust business of Suburban
Bank and Trust during the first quarter of 2012e Tlistomer list intangible recognized in connectigth the Company’s acquisition is being
amortized over a ten-year period on a straightfiasis.

Total amortization expense associated with finited intangibles totaled approximately $1.0 milliand $689,000 for the three months ended
March 31, 2012 and 2011, respectively.
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(10) Deposits

The following table is a summary of deposits athefdates shown:

March 31, December 31 March 31,
(Dollars in thousands 2012 2011 2011
Balance:
Non-interest bearini $ 1,901,75: $ 1,785,43: $ 1,279,25
NOW 1,756,31. 1,698,77: 1,526,95!
Wealth management depos 933,60¢ 788,31: 659,19:
Money marke 2,306,72! 2,263,25: 1,844,411
Savings 943,06t 888,59: 749,68:
Time certificates of depos 4,824,38! 4,882,90! 4,855,66
Total deposit: $12,665,85 $12,307,26 $10,915,16
Nor-interest bearini 15% 15% 12%
NOW 14 14 14
Wealth management depos 7 6 6
Money marke 18 18 17
Savings 8 7 7
Time certificates of depos 38 40 44
Total deposit: 100% 10(% 100%

Wealth management deposits represent deposit legpdmarily money market accounts) at the Comfzasybsidiary banks from brokerage
customers of Wayne Hummer Investments, trust aset asanagement customers of The Chicago Trust Qoyrgrad brokerage customers from
unaffiliated companies.

(11) Notes Payable, Federal Home Loan Bank AdvanceSther Borrowings, Secured Borrowings and Subordiated Notes

The following table is a summary of notes payabkxjeral Home Loan Bank advances, other borrowsgsyred borrowings and subordinated
notes as of the dates shown:

March 31, December 31 March 31,
(Dollars in thousands 2012 2011 2011
Notes payabli $ 52,63¢ $ 52,82 $ 1,00(
Federal Home Loan Bank advan: 466,39: 474,48 423,50(
Other borrowings
Securities sold under repurchase agreern 384,04t 413,33: 209,91:
Other 26,99: 30,42( 40,12:
Total other borrowing 411,03 443,75: 250,03:
Secured borrowing- owed to securitization investc 428,00( 600,00( 600,00(
Subordinated note 35,00( 35,00( 50,00(
Total notes payable, Federal Home Loan Bank
advances, other borrowings, secured borrowin
and subordinated not $1,393,06 $1,606,05! $1,324,53.

At March 31, 2012, the Company had notes payab&5af6 million. The Company had a $51.0 millionstahding balance of notes payable,
with an interest rate of 4.50%, under a $76.0 omllioan agreement (“Agreement”) with unaffiliateahlss. The Agreement consists of a $75.0
million revolving credit facility, maturing on Odber 26, 2012, and a $1.0 million term loan matuonglune 1, 2015. The Agreement was
amended on October 28, 2011, effectively extentiiegnaturity date on the revolving credit facilitpm October 28, 2011 to October 26, 2012
and increasing the availability under the crediflfiy from $50.0 million to $75.0 million. At Mart 31, 2012, $50.0 million were outstanding on
the $75.0 million revolving credit facility. Borramgs under the Agreement that are considered “Base Loans” will bear interest at a rate
equal to the higher of (1) 450 basis points andd@}he applicable period, the highest of (a)fidderal funds rate plus 100 basis points, (b) the
lender’s prime rate plus 50 basis points, andhe)Burodollar Rate (as defined below) that wouldjglicable for an interest period of one
month plus 150 basis points. Borrowings under tgee@ment that are considered “Eurodollar Rate Lbaiikbear interest at a rate equal to the
higher of (1) the British Bankers Association’s IOR rate for the applicable period plus 350 basietpdthe “Eurodollar Rate”) and (2) 450
basis points. A commitment fee is payable quartegiyal to 0.50% of the actual daily amount by whtadlenders’ commitment under the
revolving note exceeded the amount outstandingrusutsh facility.
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Borrowings under the Agreement are secured byttiek ®f some of the banks and contains severaictgé covenants, including the
maintenance of various capital adequacy levelgtagslity and profitability ratios, and certairstréctions on dividends and other indebtedness.
At March 31, 2012, the Company was in compliancd all debt covenants. The Agreement is availableet utilized, as needed, to provide
capital to fund continued growth at the Compariyanks and to serve as an interim source of ffordscquisitions, common stock repurchase
other general corporate purposes.

As a result of the acquisition of Great Lakes Advss the Company assumed an unsecured promissteyaa Great Lakes Advisor shareholder
(“Promissory Note”) with an outstanding balanceaf6é million as of March 31, 2012. Under the Praaig Note, the Company will make
quarterly principal payments and pay interestate of the federal funds rate plus 100 basis pois of March 31, 2012, the current interest
rate was 1.25%.

Federal Home Loan Bank advances consist of fixedahligations of the banks and are collateralizgdualifying residential real estate and
home equity loans and certain securities. FHLB adega are stated at par value of the debt adjustaghbimortized fair value adjustments
recorded in connection with advances acquired titacquisitions. In order to achieve lower interagts and to extend maturities, the
Company restructured $292.5 million of FHLB advas)qeaying $22.4 million in prepayment fees, infing quarter of 2012. The Company did
not restructure any FHLB advances in 2011. Thespgyment fees are classified in other assets o8dhsolidated Statements of Condition and
are amortized as an adjustment to interest exp#sinag the effective interest method.

At March 31, 2012 securities sold under repurcleseements represent $81.6 million of customemizaksin sweep accounts in connection
with master repurchase agreements at the bank$3015 million of short-term borrowings from brokeBecurities pledged for customer
balances in sweep accounts are maintained und€dhmpany’s control and consist of U.S. Governmeeinay, mortgage-backed and corporate
securities. These securities are included in tladae-for-sale securities portfolio as reflectedthe Company’s Consolidated Statements of
Condition.

Other borrowings at March 31, 2012 and 2011 remtetbe junior subordinated amortizing notes issoyethe Company in connection with the
issuance of Tangible Equity Units (TEUs) in Decen®@L0. These junior subordinated notes were rexbad their initial principal balance of
$44.7 million, net of issuance costs. These notee la stated interest rate of 9.5% and requirgenyaprincipal and interest payments of $4.3
million, with an initial payment of $4.6 million &t was paid on March 15, 2011. The issuance costisedng amortized to interest expense using
the effective-interest method. The scheduled fimstiallment payment on the notes is December 153 28ubject to extension. See Note 17 —
Shareholders’ Equity and Earnings Per Share fehéurdiscussion of the TEUs.

During the third quarter of 2009, the Company esdento an off-balance sheet securitization tratisasponsored by FIFC. In connection with
the securitization, premium finance receivableesmmercial were transferred to FIFC Premium Funding®, a qualifying special purpose en
(the “QSPE"). The QSPE issued $600 million Classotes that bear an annual interest rate of onetmdBOR plus 1.45% (the “Notes”) and
have an expected average term of 2.93 years wjtluapaid balance due and payable in full on Felyrady 2014. At the time of issuance, the
Notes were eligible collateral under TALF. Durirgetfirst quarter of 2012, the Company purchase@ ®lillion of the Notes in the opt
market effectively deafeasing a portion of the NofEhis defeasance of debt effectively reduceathistanding Notes to $428.0 million as
reflected on the Company’s Consolidated Statemef@ondition as secured borrowings owed to seaatiton investors. See Note 8 — Loan
Securitization, for more information on the QSPE.

The subordinated notes represent three notesdisisu@ctober 2002, April 2003 and October 2005 eohin May 2006). The balances of the
notes as of March 31, 2012 were $5.0 million, $16illion and $20.0 million, respectively. Each sutinated note requires annual principal
payments of $5.0 million beginning in the sixth geaith final maturities in the tenth year. The Quemy may redeem the subordinated notes at
any time prior to maturity. Interest on each natealculated at a rate equal to three-month LIBQR p30 basis points.

(12) Junior Subordinated Debentures

As of March 31, 2012, the Company owned 100% ofctiramon securities of nine trusts, Wintrust Capitaist 111, Wintrust Statutory Trust IV,
Wintrust Statutory Trust V, Wintrust Capital Trost, Wintrust Capital Trust VIII, Wintrust Capitalrust X, Northview Capital Trust I, Town
Bankshares Capital Trust |, and First Northwesti@aprust | (the “Trusts”) set up to provide lomern financing. The Northview, Town and
First Northwest capital trusts were acquired as gfathe acquisitions of Northview Financial Corption, Town Bankshares, Ltd., and First
Northwest Bancorp, Inc., respectively. The TrusesemMformed for purposes of issuing trust prefeseclirities to thir-party investors and
investing the proceeds from the issuance of thet preferred securities and common securitiesysoiglinior subordinated debentures issued by
the Company (or assumed by the Company in conmestithh an acquisition), with the same maturitied arterest rates as the trust preferred
securities. The junior subordinated debenturesteraole assets of the Trusts. In each Trust,dher@n securities represent approximately 3%
of the junior
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subordinated debentures and the trust preferradises represent approximately 97% of the junidvardinated debentures.

The Trusts are reported in the Company’s cons@ualfihancial statements as unconsolidated submdiakccordingly, in the Consolidated
Statements of Condition, the junior subordinateles¢ures issued by the Company to the Trusts poetesl as liabilities and the common
securities of the Trusts, all of which are ownedhty Company, are included in available-for-satisées.

The following table provides a summary of the Comps junior subordinated debentures as of Marchi2®12. The junior subordinated
debentures represent the par value of the obligatieved to the Trusts.

Junior Earliest
Commor  Trust Preferre Subordinated Contractual ral Redemptio
Rate Issue Maturity
(Dollars in thousands Securitie Securities Debentures Structure at 3/31/201: Date Date Date
Wintrust Capital Trust IlI $ 774 $ 25,000 $ 25,774 L+3.2F 3.82% 04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 61¢ 20,00( 20,61¢ L+2.8C 3.21% 12/200: 12/203:  12/200¢
Wintrust Statutory Trust ) 1,23¢ 40,00( 41,23¢  L+2.6C 3.0% 05/200¢ 05/203¢ 06/200¢
Wintrust Capital Trust VI 1,55(C 50,00( 51,55(C L+1.9t 2.42% 12/200¢ 03/203¢ 03/201(
Wintrust Capital Trust VIII 1,23¢ 40,00( 41,23¢  L+1.4E 1.92% 08/200t 09/203t  09/201(
Wintrust Captial Trust 1> 1,547 50,00( 51,547 L+1.62 2.1(% 09/200¢ 09/203¢  09/201:
Northview Capital Trust 18€ 6,00( 6,18¢ L+3.0C 3.55%0 08/200: 11/203: 08/200¢
Town Bankshares Capital Trus 18€ 6,00( 6,18¢ L+3.0C 3.556 08/200: 11/203:  08/200¢
First Northwest Capital Trust 15¢ 5,00( 5,158 L+3.0C 3.47% 05/200¢ 05/203¢ 05/200¢
Total $ 249,49: 2.67%

The junior subordinated debentures totaled $24%lf®mat March 31, 2012, December 31, 2011 andda81, 2011.

The interest rates on the variable rate junior sdibated debentures are based on the three-moBtDRIrate and reset on a quarterly basis. The
interest rate on the Wintrust Capital Trust IX pmsubordinated debentures, previously fixed ad% 8changed to a variable rate equal to three-
month LIBOR plus 1.63% effective September 15, 2@%IMarch 31, 2012, the weighted average contaddhterest rate on the junior
subordinated debentures was 2.67%. The Compansedritgo interest rate swaps and caps with an ggtgenotional value of $225 million to
hedge the variable cash flows on certain junioosdinated debentures. The hedge-adjusted rateegutior subordinated debentures as of
March 31, 2012, was 4.95%. Distributions on the omm and preferred securities issued by the Trustpayable quarterly at a rate per annum
equal to the interest rates being earned by thst3an the junior subordinated debentures. Intepgstnse on the junior subordinated debenture:s
is deductible for income tax purposes.

The Company has guaranteed the payment of disgiisiand payments upon liquidation or redemptiotheftrust preferred securities, in each
case to the extent of funds held by the Trusts.Gtmpany and the Trusts believe that, taken togethe obligations of the Company under the
guarantees, the junior subordinated debenturesptiued related agreements provide, in the aggregdtdl, irrevocable and unconditional
guarantee, on a subordinated basis, of all of bigations of the Trusts under the trust prefesedurities. Subject to certain limitations, the
Company has the right to defer the payment of @steon the junior subordinated debentures at amy, tor from time to time, for a period not to
exceed 20 consecutive quarters. The trust prefegedrities are subject to mandatory redemptiowfiale or in part, upon repayment of the
junior subordinated debentures at maturity or teaitier redemption. The junior subordinated delnest are redeemable in whole or in part

to maturity at any time after the earliest redemptiates shown in the table, and earlier at theaetion of the Company if certain conditions are
met, and, in any event, only after the Companydiigined Federal Reserve approval, if then requireter applicable guidelines or regulations.

The junior subordinated debentures, subject taielimitations, qualify as Tier 1 capital of the@pany for regulatory purposes. The amoul
junior subordinated debentures and certain othgitaleelements in excess of those certain limitatioould be included in Tier 2 capital, subj
to restrictions. At March 31, 2012, all of the jonsubordinated debentures, net of the Common 8iesumvere included in the Company’s Tier
1 regulatory capital.

(13) Segment Information

The Company’s operations consist of three primagnmsents: community banking, specialty finance apdlth management.

The three reportable segments are strategic bssimets that are separately managed as they dffereht products and services and have
different marketing strategies. In addition, eaebment’s customer base has varying characteristiescommunity banking segment has a
different regulatory environment than the speciéitgnce and wealth management segments. Whil€dinepany’s management monitors each
of the fifteen bank subsidiaries’ operations anafifability separately, these subsidiaries haventsggregated into one reportable operating
segment due to the similarities in products andises, customer base, operations, profitability saees, and economic characteristics.
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The net interest income, net revenue and segmefit pf the community banking segment includes meocand related interest costs from
portfolio loans that were purchased from the spgcisance segment. For purposes of internal segmeofitability analysis, management

reviews the results of its specialty finance segnasrif all loans originated and sold to the comityubanking segment were retained within that

segment’s operations, thereby causing inter-segelgninations. Similarly, for purposes of analyzitihg contribution from the wealth

management segment, management allocates a poftiba net interest income earned by the commurahking segment on deposit balances

of customers of the wealth management segmenetwéalth management segment. See Note 10 — Degositaore information on these

deposits.

The segment financial information provided in tb#éddwing tables has been derived from the inteprafitability reporting system used by
management to monitor and manage the financiabpeence of the Company. The accounting policih®fsegments are generally the san

those described in “Summary of Significant AccongtPolicies” in Note 1 of the Company’s 2011 For@KL The Company evaluates segment

performance based on after-tax profit or loss ahdroappropriate profitability measures commonaochesegment. Certain indirect expenses
have been allocated based on actual volume measaotemnd other criteria, as appropriate. Intersegme¥enue and transfers are generally
accounted for at current market prices. The paaadtintersegment eliminations reflected parent @mgpnformation and intersegment

eliminations.

The following is a summary of certain operatingoimhation for reportable segments:

(Dollars in thousands)

Net interest income:

Community banking

Specialty financt

Wealth manageme!

Parent and int-segment elimination
Total net interest incomr

Non-interest income:

Community banking

Specialty financt

Wealth managemel

Parent and int-segment elimination
Total nor-interest incom

Net revenue:

Community banking

Specialty financt

Wealth managemel

Parent and int-segment elimination
Total net revenu

Segment profit (loss):

Community banking

Specialty financt

Wealth manageme!

Parent and int-segment elimination

Total segment profit (los:

Segment assets

Community banking

Specialty financt

Wealth managemel

Parent and int-segment elimination

Total segment asse
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Three Months Ended

March 31, $ Change ir % Change i
2012 2011 Contribution Contributior
$ 121,13 $ 101,23: $ 19,90 20%
28,19: 28,03: 15¢ 1
1,72¢ 2,55¢ (829) (32)
(25,159 (22,207) (2,952 (13)
$ 125,89! $ 109,61« $ 16,28 15%
$ 31,78¢ $ 28,49: $ 3,29¢ 12%
76¢€ 717 49 7
15,23 12,99¢ 2,23¢ 17
(76€) (1,319 553 (42)
$ 47,02 $ 40,88’ $ 6,13€ 15%
$ 152,92( $ 129,72: $ 23,19¢ 18%
28,957 28,74¢ 208 1
16,96: 15,55! 1,41C 9
(25,92() (23,527 (2,399 (10)
$ 172,91t $ 150,50: $ 22,417 15%
$ 26,97¢ $ 17,64 $ 9,33¢ 53%
12,46¢ 12,55: (87) (1)
1,49¢ 1,72z (227) (13)
(17,726 (15,514 (2,217) (14)
$ 2321 $ 1640: $ 6,80¢ 42%
$15,640,19 $13,265,55. $2,374,64 18%
3,387,00: 3,038,17! 348,82: 11
95,27t 63,12¢ 32,14 51
(2,950,45) (2,272,56) (677,889 (30)
$16,172,01  $14,094,29  $2,077,72. 15%
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(14) Derivative Financial Instruments

The Company enters into derivative financial instemts as part of its strategy to manage its expdasuchanges in interest rates. Derivative
instruments represent contracts between parti¢sahbalt in one party delivering cash to the ottty based on a notional amount and an
underlying (such as a rate, security price or piridex) as specified in the contract. The amourdash delivered from one party to the other is
determined based on the interaction of the notianaunt of the contract with the underlying. Detives are also implicit in certain contracts
and commitments.

The derivative financial instruments currently ubgdhe Company to manage its exposure to inteagstrisk include: (1) interest rate swaps
caps to manage the interest rate risk of certaiiabig rate liabilities; (2) interest rate lock caritments provided to customers to fund certain
mortgage loans to be sold into the secondary ma&etorward commitments for the future delivefysoch mortgage loans to protect the
Company from adverse changes in interest rates@mdsponding changes in the value of mortgageslaaailable-for-sale; and (4) covered call
options related to specific investment securitiesrthance the overall yield on such securities.Gbmmpany also enters into derivatives

(typically interest rate swaps) with certain queatif borrowers to facilitate the borrowers’ risk mgement strategies and concurrently enters into
mirror-image derivatives with a third party coumiarty, effectively making a market in the derivatvfor such borrowers.

As required by ASC 815, the Company recognizes/dgvie financial instruments in the consolidatethficial statements at fair value regardless
of the purpose or intent for holding the instrumérrivative financial instruments are includedther assets or other liabilities, as appropriate,
on the Consolidated Statements of Condition. Cheungéhe fair value of derivative financial instrants are either recognized in income or in
shareholders’ equity as a component of other cohgm&ve income depending on whether the derivéitiaacial instrument qualifies for hedge
accounting and, if so, whether it qualifies asiavalue hedge or cash flow hedge. Generally, ckarig fair values of derivatives accounted for
as fair value hedges are recorded in income isdinee period and in the same income statementdicbanges in the fair values of the hedged
items that relate to the hedged risk(s). Changésirivalues of derivative financial instrumentgagnted for as cash flow hedges, to the extent
they are effective hedges, are recorded as a coenpoifiother comprehensive income, net of defaiagds, and reclassified to earnings whel
hedged transaction affects earnings. Changesrindaies of derivative financial instruments nosigeated in a hedging relationship pursuant to
ASC 815, including changes in fair value relatethmineffective portion of cash flow hedges, aparted in non-interest income during the
period of the change. Derivative financial instruntseare valued by a third party and are periodicadlidated by comparison with valuations
provided by the respective counterparties. Fameslof certain mortgage banking derivatives (irdterate lock commitments and forward
commitments to sell mortgage loans on a best sffuasis) are estimated based on changes in moritgagest rates from the date of the loan
commitment.

The table below presents the fair value of the Camy{s derivative financial instruments as well lasit classification on the Consolidated
Statements of Condition as of March 31, 2012 aridl20

Derivative Asset: Derivative Liabilities
Fair Value Fair Value
March 31, March 31 March 31, March 31
Balance Balance
Sheet Sheet

(Dollars in thousands Location 2012 2011 Location 2012 2011
Derivatives designated as hedging instruments under ASC 815:
Interest rate derivatives designated as Cash Flesgkk Otherasse $§ 61 $§ —  Other liabilitiec $10,17¢ $10,97:
Derivatives not designed as hedging instruments under ASC 815:
Interest rate derivative Other asse  34,96¢ 12,361 Other liabilities  34,70¢ 12,82¢
Interest rate lock commitmer Other asse 3,78¢ 1,961 Other liabilities 36¢ 567
Forward commitments to sell mortgage lo Other asse 404 582 Other liabilities 1,112 1,70¢
Total derivatives not designated as hedging instruments under ASC

815 $39,15¢ $14,90¢ $36,18¢ $15,10(
Total derivatives $39,22( $14,90¢ $46,36¢ $26,07"
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Cash Flow Hedges of I nterest Rate Risk

The Company’s objectives in using interest ratévdéres are to add stability to net interest ineoamd to manage its exposure to interest rate
movements. To accomplish these objectives, the @osnprimarily uses interest rate swaps and inteststcaps as part of its interest rate risk
management strategy. Interest rate swaps desigaateash flow hedges involve the receipt of vaeiabte amounts from a counterparty in
exchange for the Company making fixed-rate paymews the life of the agreements without the exgeanf the underlying notional amount.
Interest rate caps designated as cash flow hedgeklé the receipt of payments at the end of eastog in which the interest rate specified in
the contract exceed the agreed upon strike prisefMarch 31, 2012, the Company had four intensst swaps and two interest rate caps with
an aggregate notional amount of $225 million thatendesignated as cash flow hedges of interestisiteThe table below provides details on
each of these cash flow hedges as of March 31,:2012

March 31, 2012

(Dollars in thousands Notional Fair Value
Maturity Date Amount Gain (Loss!
Interest Rate Swap
September 201 50,00( (3,500
September 201 40,00( (2,87¢)
September 201 50,00( (2,500
October 201¢ 25,00( (1,300
Total Interest Rate Swa 165,00( (10,17¢)
Interest Rate Cap:
September 201 20,00( 20
September 201 40,00( 41
Total Interest Rate Cay 60,00( 61
Total Cash Flow Hedges $225,00( $(10,117)

Since entering into these interest rate derivatittes Company has used them to hedge the variableautflows associated with interest expe
on the Company'’s junior subordinated debentures.éffective portion of changes in the fair valughafse cash flow hedges is recorded in
accumulated other comprehensive income and is qubgedly reclassified to interest expense as intg@@gnents are made on the Company’s
variable rate junior subordinated debentures. Hamges in fair value (net of tax) are separatedgldsed in the consolidated statements of
comprehensive income. The ineffective portion @& ¢thange in fair value of these derivatives is gaized directly in earnings; however, no
hedge ineffectiveness was recognized during theethronths ended March 31, 2012 or March 31, 204é4.Company uses the hypothetical
derivative method to assess and measure effecigene

A rollforward of the amounts in accumulated othemprehensive income related to interest rate dévesmdesignated as cash flow hedges
follows:

Three Months Ended

March 31,
(Dollars in thousands 2012 2011
Unrealized loss at beginning of peri $(11,637) $(13,329)
Amount reclassified from accumulated other compnshe income to interest
expense on junior subordinated debent 1,41( 2,172
Amount of loss recognized in other comprehensicerine (619 (51)
Unrealized loss at end of peri $(10,83)) $(11,207)

As of March 31, 2012, the Company estimates thehduhe next twelve months, $5.8 million will bectassified from accumulated other
comprehensive income as an increase to intereshegrp

Non-Designated Hedges

The Company does not use derivatives for specelativposes. Derivatives not designated as hedgassad to manage the Company’s
exposure to interest rate movements and otherifghtisks but do not meet the strict hedge actiogrrequirements of ASC 815. Changes in
the fair value of derivatives not designated indied relationships are recorded directly in earging

Interest Rate Derivative— The Company has interest rate derivatives, inclydinaps and option products, resulting from a serthe
Company provides to certain qualified borrowerse Tompany’s banking subsidiaries execute certaivateze products (typically interest rate
swaps) directly with qualified commercial borrowéracilitate their respective risk managemerdtsgies. For example, these arrangements
allow the Company’s commercial borrowers to effeaif convert a variable rate loan to a fixed r&teorder to minimize the Company’s
exposure on these transactions, the Company sinedltssly executes offsetting derivatives
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with third parties. In most cases, the offsettiegihtives have mirror-image terms, which resulthie positions’ changes in fair value
substantially offsetting through earnings eachquerHowever, to the extent that the derivativesretea mirrorimage and because of differen
in counterparty credit risk, changes in fair vali# not completely offset resulting in some eamggrimpact each period. Changes in the fair
value of these derivatives are included in other-imberest income. At March 31, 2012, the Compaag imterest rate derivative transactions
with an aggregate notional amount of approxima$dlyp billion (all interest rate swaps) relatedhis torogram. These interest rate derivatives
had maturity dates ranging from April 2012 to Jagu033.

Mortgage Banking Derivative— These derivatives include interest rate lock comraiits provided to customers to fund certain mogdagns

to be sold into the secondary market and forwardmiments for the future delivery of such loangsIthe Company’s practice to enter into
forward commitments for the future delivery of disitial mortgage loans when interest rate lock camemts are entered into in order to
economically hedge the effect of future changeaterest rates on its commitments to fund the laeell as on its portfolio of mortgage loans
held-for-sale. The Company’s mortgage banking derres have not been designated as being in heteaeonships. At March 31, 2012, the
Company had forward commitments to sell mortgagedowvith an aggregate notional amount of approx@m&675.4 million. At March 31,

2012, the Company had interest rate lock commiteverth an aggregate notional amount of approxing868.5 million. Additionally, the
Company'’s total mortgage loans held-for-sale atdfi&@1, 2012 was $350.3 million. The fair valueshafse derivatives were estimated based on
changes in mortgage rates from the dates of themiments. Changes in the fair value of these mgedaanking derivatives are included in
mortgage banking revenue.

Other Derivatives —Periodically, the Company will sell options to ankar dealer for the right to purchase certain gées held within the
Banks’ investment portfolios (covered call optianE)ese option transactions are designed primarilgcrease the total return associated with
the investment securities portfolio. These optidasot qualify as hedges pursuant to ASC 815, acehrdingly, changes in fair value of these
contracts are recognized as other non-interestiiecd here were no covered call options outstandingf March 31, 2012, December 31, 2011
or March 31, 2011.

Amounts included in the consolidated statementaadme related to derivative instruments not desigd in hedge relationships were as
follows:

Three Months Ended

(Dollars in thousands March 31,

Derivative Location in income stateme 2012 2011

Interest rate swaps and floors Other income $ 151 $ (539

Mortgage banking derivative Mortgage banking revent 1,347 (1,349

Covered call option Other income 3,12 2,47(
Credit Risk

Derivative instruments have inherent risks, prifyararket risk and credit risk. Market risk is assed with changes in interest rates and credit
risk relates to the risk that the counterparty ¥eil to perform according to the terms of the agnent. The amounts potentially subject to market
and credit risks are the streams of interest paysnamder the contracts and the market value ofi¢hivative instrument and not the notional
principal amounts used to express the volume ofrdresactions. Market and credit risks are managedmonitored as part of the Company’s
overall asset-liability management process, extiegitthe credit risk related to derivatives entértd with certain qualified borrowers is
managed through the Company’s standard loan uniergvprocess since these derivatives are sectredgh collateral provided by the loan
agreements. Actual exposures are monitored agaanistus types of credit limits established to camtésk within parameters. When deemed
necessary, appropriate types and amounts of ca@laee obtained to minimize credit exposure.

The Company has agreements with certain of itsesteate derivative counterparties that contadssrdefault provisions, which provide that if
the Company defaults on any of its indebtednestyding default where repayment of the indebtedhessnot been accelerated by the lender,
then the Company could also be declared in defawits derivative obligations. The Company also digieements with certain of its derivative
counterparties that contain a provision allowing tiounter party to terminate the derivative posgid the Company fails to maintain its statu

a well or adequate capitalized institution, whichuld require the Company to settle its obligatiander the agreements. As of March 31, 2012,
the fair value of interest rate derivatives in alrebility position, which includes accrued intsteelated to these agreements, was $46.1 million.
As of March 31, 2012 the Company has minimum cetiltposting thresholds with certain of its delivatcounterparties and has posted
collateral consisting of $7.1 million of cash arZB$! million of securities. If the Company had lmteed any of these provisions at March 31,
2012 it would have been required to settle itsgatilons under the agreements at the terminatiarevahd would have been required to pay any
additional amounts due in excess of amounts prelyquosted as collateral with the respective cayatey.

The Company is also exposed to the credit risksoédammercial borrowers who are counterpartiestierést rate derivatives with the Banks.
This counterparty risk related to the commerciatdeers is managed and monitored through the Bastesidard underwriting process
applicable to loans since these derivatives arereddhrough collateral provided by the loan agreemThe
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counterparty risk associated with the mirror-imageps executed with third parties is monitored matiaged in connection with the Company’
overall asset liability management process.

(15) Fair Values of Assets and Liabilities

The Company measures, monitors and discloses merfti#ts assets and liabilities on a fair valueik®aEhese financial assets and financial
liabilities are measured at fair value in threeelsybased on the markets in which the assetsaitities are traded and the observability of the
assumptions used to determine fair value. Thessdare:

» Level 1— unadjusted quoted prices in active markets fortidahassets or liabilities

» Level 2— inputs other than quoted prices included in Levildt are observable for the asset or liabilitihesi directly or indirectly. Thes
include quoted prices for similar assets or lidiesi in active markets, quoted prices for identarasimilar assets or liabilities in markets
that are not active, inputs other than quoted pribat are observable for the asset or liabilitinputs that are derived principally from or
corroborated by observable market data by coroglair other mean:

» Level 3 — significant unobservable inputs thateeflthe Company’s own assumptions that marketqgyaatits would use in pricing the
assets or liabilities. Level 3 assets and liak#itinclude financial instruments whose value iggeined using pricing models, discounted
cash flow methodologies, or similar techniquesyab as instruments for which the determinatioriaof value requires significant
management judgment or estimati

A financial instrument’s categorization within tabove valuation hierarchy is based upon the loleest of input that is significant to the fair
value measurement. The Company’s assessment sigtiéicance of a particular input to the fair valmeasurement in its entirety requires
judgment, and considers factors specific to thetass liabilities. Following is a description d¢fet valuation methodologies used for
Company’s assets and liabilities measured at flireson a recurring basis.

Available-for-sale and trading account securities Fair values for available-for-sale and tradinguséies are typically based on prices obtained
from independent pricing vendors. Securities meabwith these valuation techniques are generadlysified as Level 2 of the fair value
hierarchy. Typically, standard inputs such as berark yields, reported trades for similar securjtissuer spreads, benchmark securities, bids,
offers and reference data including market resepuntiications are used to fair value a security eWthese inputs are not available,
broker/dealer quotes may be obtained by the vetuddetermine the fair value of the security. Weeenthe vendor’s pricing methodologies to
determine if observable market information is baiisgd, versus unobservable inputs. Fair value measints using significant inputs that are
unobservable in the market due to limited actiaitya less liquid market are classified as Level $he fair value hierarchy.

The Company'’s Investment Operations Departmergspansible for the valuation of Level 3 availalide-$ale securities. The methodology and
variables used as inputs in pricing Level 3 semsriaire derived from a combination of observabte@mbservable inputs. The unobservable
inputs are determined through internal assumptibasmay vary from period to period due to extefaators, such as market movement and
credit rating adjustments.

At March 31, 2012, the Company classified $25.3iamlof municipal securities as Level 3. These moipal securities are bond issues for
various municipal government entities, includingkpdistricts, located in the Chicago metropolita@aaand southeastern Wisconsin and are
privately placed, non-rated bonds without CUSIP heara. The Company’s methodology for pricing the-rated bonds focuses on three distinct
inputs: equivalent rating, yield and other prictegns. To determine the rating for a given nondatrinicipal bond, the Investment Operations
Department references a publicly issued bond bydnee issuer if available. A reduction is then igplo the rating obtained from the
comparable bond, as the Company believes if ligeiea non-rated bond would be valued less thamigas bond with a verifiable rating. The
reduction applied by the Company is one compleiagarade (i.e. a “AA” rating for a comparable loorwould be reduced to “A” for the
Company’s valuation). In the first quarter of 20aR,of the ratings derived in the above processngstment Operations were BBB or better,
for both bonds with and without comparable bond@®. The fair value measurement of municipal baed®nsitive to the rating input, as a
higher rating typically results in an increaseduadion. The remaining pricing inputs used in thadwvaluation are observable. Based on the
rating determined in the above process, Investi®@etrations obtains a corresponding current mairikdd gurve available to market participal
Other terms including coupon, maturity date, redéonpprice, number of coupon payments, and acengthod are obtained from the individual
bond term sheets. Certain municipal bonds heldhbyQompany at March 31, 2012 have a call datehthapassed, and are now continuously
callable. When valuing these bonds, the fair vidusapped at par value as the Company assumeskatrparticipant would not pay more than
par for a continuously callable bond.

At March 31, 2012, the Company held $21.2 millidrother equity securities classified as Level 3e Becurities in Level 3 are comprised
entirely of auction rate preferred securities. Tmmpany utilizes an independent pricing vendorrayidle a fair market valuation of these
securities. The venda'valuation methodology includes modeling the amttral cash flows of the underlying preferred sigiesrand applying
discount to these cash flows by a credit spreaidetkfrom the market price of the securities unglad debt. At March 31, 2012, the vendor
considered five different securities whose implieeldit spreads were believed to provide a proxytferCompany’s auction rate preferred
securities. The credit spreads ranged from 1.828%.with an average of 2.09% which was added &etlmonth LIBOR to be used as the
discount rate input to the vendor’s model. Faiueabf the
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securities is sensitive to the discount rate @dias a higher discount rate results in a decrdagedhlue measurement.

Mortgage loans hetfor-sale— Mortgage loans originated by Wintrust Mortgage earried at fair value. The fair value of mortgémgns held-
for-sale is determined by reference to investarepsheets for loan products with similar charasties.

Mortgage servicing right— Fair value for mortgage servicing rights is detiered utilizing a third party valuation model whistratifies the
servicing rights into pools based on product type iaterest rate. The fair value of each servicigbts pool is calculated based on the present
value of estimated future cash flows using a diatoate commensurate with the risk associated thahpool, given current market conditions.
At March 31, 2012, the Company classified $7.2iomllof mortgage servicing rights as Level 3. Théghted average discount rate used as an
input to value the pool of mortgage servicing rigat March 31, 2012 was 10.26% with discounts adptanging from 10%-13.5%. The higher
the rate utilized to discount estimated future démhis, the lower the fair value measurement. Aiddilly, fair value estimates include
assumptions about prepayment speeds which ranged1f6%-24% or a weighted average prepayment sfel@l 9% used as an input to value
the pool of mortgage servicing rights at March 2112. Prepayment speeds are inversely relatectfathvalue of mortgage servicing rights as
an increase in prepayment speeds results in aatetezaluation.

Derivative instrument— The Company’s derivative instruments includeriesé rate swaps and caps, commitments to fund expetyfor sale

into the secondary market (interest rate locks)fandard commitments to end investors for the sdlmortgage loans. Interest rate swaps and
caps are valued by a third party, using modelsghatarily use market observable inputs, such aklyiurves, and are validated by comparison
with valuations provided by the respective courdetips. The fair value for mortgage derivativebased on changes in mortgage rates from the
date of the commitments. In conjunction with theSBAs fair value measurement guidance, the Compasgenan accounting policy election in
the first quarter of 2012 to measure the credk oisits derivative financial instruments that aréject to master netting agreements on a net

by counterparty portfolio.

Nonqualified deferred compensation as— The underlying assets relating to the nonqualifieferred compensation plan are included in a
trust and primarily consist of non-exchange tramhstitutional funds which are priced based by atependent third party service.
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The following tables present the balances of agseldiabilities measured at fair value on a reogrbasis for the periods presented:

March 31, 2012

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 23,18¢ $— $ 23,18¢ $ —
U.S. Government agenci 682,78 — 682,78( —
Municipal 69,91¢ — 44,38( 25,53t
Corporate notes and otk 168,81t — 168,81¢ —
Mortgage-backed 886,14 — 886,14t —
Equity securitie: 38,49¢ — 17,27 21,22¢
Trading account securiti 1,14(C — 1,14C —
Mortgage loans he-for-sale 339,60( — 339,60( —
Mortgage servicing right 7,201 — — 7,201
Nonqualified deferred compensations as 5,31¢ — 5,31% —
Derivative asset 39,22( — 39,22( —
Total $2,261,82 $— $2,207,86! $53,96(
Derivative liabilities $ 46,36¢ $— $ 46,36¢ $ —
March 31, 201:
(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 96,16( $— $ 96,16( $ —
U.S. Government agenci 795,85« — 795,85 —
Municipal 48,40¢ — 32,81 15,59«
Corporate notes and otr 235,57: — 225,86( 9,71:
Mortgage-backed 493,94: — 491,22( 2,72:%
Equity securitie: 40,38t — 11,64( 28,74t
Trading account securitie 2,22¢ — 1,58¢ 64C
Mortgage loans he-for-sale 92,15! — 92,151 —
Mortgage servicing right 9,44¢ — — 9,44¢
Nonqualified deferred compensations as 3,84t — 3,84¢ —
Derivative asset 14,90¢ — 14,90¢ —
Total $1,832,89 $— $1,766,03! $66,86:
Derivative liabilities $ 26,07 $— $ 26,07 $ —

The aggregate remaining contractual principal bmdasutstanding as of March 31, 2012 and 2011 fotgage loans held-for-sale measured at
fair value was $329.9 million and $92.1 millionspectively, while the aggregate fair value of magg loans held-for-sale was $339.6 million
and $92.2 million, respectively, as shown in thewbtables. There were no nonaccrual loans or Ipassdue greater than 90 days and still
accruing in the mortgage loans held-for-sale pbafmeasured at fair value as of March 31, 2012 2(il.
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The changes in Level 3 assets measured at faie wadwa recurring basis during the three monthséeMbech 31, 2012 are summarized as
follows:

Mortgage
Equity servicing
(Dollars in thousands Municipal securities rights
Balance at December 31, 2011 $24,21: $18,97: $ 6,70(
Total net gains (losses) included
Net income® — — 501
Other comprehensive incor 2 2,25 —
Purchase 3,84( — —
Issuance: — — —
Sales — — —
Settlement: (11€) — —
Net transfers into/(out of) Level®@ (2,4072) — —
Balance at March 31, 20: $25,53¢ $21,22¢ $ 7,201

(1) Changes in the balance of mortgage servicing riginésrecorded as a component of mortgage bankiagmee in no-interest income

(2) During the first quarter of 2012, one municipal sty was transferred out of Level 3 into Level22abservable market information w
available that market participants would use ingimg these securities. Transfers out of Level 3rapegnized at the end of the reporting
period.

The changes in Level 3 assets and liabilities nregsat fair value on a recurring basis during tire¢ months ended March 31, 2011 are
summarized as follows:

Corporate Mortgage
Mortgage- Trading
notes and Equity Account servicing
(Dollars in thousands Municipal other debt backed securities Securities rights
Balance at December 31, 2010 $16,41¢ $ 9,841 $ 2,46( $28,67: $4,372 $ 8,762
Total net gains (losses) included
Net income® — (12¢) (14) — — 68€
Other comprehensive incor — — — 73 — —
Purchase 3,957 — 277 — — —
Issuance: — — — — — —
Sales (4,779 — — — (3,739 —
Settlement: — — — — — —
Net transfers into/(out of) Level — — — — — —
Balance at March 31, 20: $1559¢ $ 9,71: $ 2,72 $28,74:F $ 64C $9,44¢

(1) Income for Corporate notes, other debt and mort-backed is recognized as a component of interesiire on securities. Changes in the
balance of mortgage servicing rights are recordecaacomponent of mortgage banking revenue ir-interest income
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Also, the Company may be required, from time tcetino measure certain other financial assets mvd#ie on a nonrecurring basis in
accordance with GAAP. These adjustments to faue/alsually result from application of lower of costmarket accounting or impairment
charges of individual assets. For assets measufai galue on a nonrecurring basis that weré Iséld in the balance sheet at the end of the
period, the following table provides the carryirgjue of the related individual assets or portfoib$larch 31, 2012.

Three Months

Ended
March 31,
2012
Fair Value
March 31, 2012 Losses
(Dollars in thousands Total Level 1 Level 2 Level 3 Recognizec
Impaired loans - collateral based $165,60: $— $ — $165,60:0 $  5,96f
Other real estate ownt 76,23¢ — — 76,23¢ 7,32¢
Mortgage loans he-for-sale, at lower of cost or mark 10,72¢ — 10,72¢ — —
Total $252,56( $— $10,72¢ $241,84( $ 13,29

Impaired loan<— A loan is considered to be impaired when, baseduwrent information and events, it is probabkt the Company will be
unable to collect all amounts due pursuant to trgractual terms of the loan agreement. A loarruesired in a troubled debt restructuring is an
impaired loan according to applicable accountinglguoice. Impairment is measured by estimating thevédue of the loan based on the present
value of expected cash flows, the market pricénefidan, or the fair value of the underlying cafai. Impaired loans are considered a fair value
measurement where an allowance is established loasex fair value of collateral. Appraised valughjch may require adjustments to market-
based valuation inputs, are generally used onestate collateral-dependent impaired loans.

The Company’s Managed Assets Division is primamgponsible for the valuation of Level 3 measuremehimpaired loans. For more
information on the Managed Assets Division revidvingpaired loans refer to Note 7 — Allowance fordnolLosses, Allowance for Losses on
LendingRelated Commitments and Impaired Loans. At March2812, the Company had $252.0 million of impaiieghs classified as Level
Of the $252.0 million of impaired loans, $165.6lioit were measured at fair value based on the lyidgrcollateral of the loan as shown in the
table above. The remaining $86.4 million were velbased on discounted cash flows in accordanceA@th 310.

Other real estate owned- Other real estate owned is comprised of reatestequired in partial or full satisfaction of l@aand is included in

other assets. Other real estate owned is recotdedlestimated fair value less estimated selliogts at the date of transfer, with any excessea
related loan balance over the fair value less e®geselling costs charged to the allowance for loases. Subsequent changes in value are
reported as adjustments to the carrying amountamdecorded in other non-interest expense. Gaitisogses upon sale, if any, are also chargec
to other non-interest expense. Fair value is gdigdyased on third party appraisals and interntiegtes and is therefore considered a Level 3
valuation.

Similar to impaired loans, the Company’s ManagedeAs Division is primarily responsible for the vation of Level 3 measurements for other
real estate owned. At March 31, 2012, the Compaay$#76.2 million of other real estate owned clésdigs Level 3. The unobservable input
applied to other real estate owned relates to #éhgation adjustment determined by the Company’sapals. The impairment adjustments
applied to other real estate owned range from 0%-60the carrying value at March 31, 2012, witheighted average input of 9.3%. An
increased impairment adjustment applied to theygsagvalue results in a decreased valuation.

Mortgage loans hetfor-sale, at lower of cost or market Fair value is based on either quoted pricestfersame or similar loans, or values
obtained from third parties, or is estimated fortfmdios of loans with similar financial charactstics and is therefore considered a Level 2
valuation.
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The Company is required under applicable accoumindance to report the fair value of all finandr@truments on the consolidated statements
of condition, including those financial instrumentgried at cost. The carrying amounts and estitfatie values of the Company’s financial
instruments as of the dates shown:

At March 31, 2012 At December 31, 201

Carrying Fair Carrying Fair
(Dollars in thousands Value Value Value Value
Financial Assets:
Cash and cash equivale $ 160,60: $ 160,60: $ 169,70« $ 169,70«
Interest bearing deposits with bar 900,75! 900, 75! 749,28 749,28
Available-for-sale securitie 1,869,34 1,869,34. 1,291,79 1,291,79
Trading account securiti¢ 1,14C 1,14C 2,49( 2,49(
Brokerage customer receivab 31,08t 31,08t 27,92t 27,92t
Federal Home Loan Bank and Federal Reserve Bank
stock, at cos 88,21¢ 88,21¢ 100,43: 100,43:
Mortgage loans he-for-sale, at fair valu 339,60( 339,60( 306,83 306,83
Mortgage loans he-for-sale, at lower of cost or mark 10,72¢ 10,90¢ 13,68¢ 13,897
Total loans 11,408,60 11,798,81 11,172,74 11,590,72
Mortgage servicing right 7,201 7,201 6,70( 6,70(
Nonqualified deferred compensation as: 5,31¢ 5,31¢ 4,29¢ 4,29¢
Derivative asset 39,22( 39,22( 38,60 38,607
FDIC indemnification asse 263,21: 263,21: 344,25 344,25
Accrued interest receivable and otl 153,75! 153,75! 147,20° 147,20°
Total financial asset $15,278,77 $15,669,16 $14,375,97 $14,794,16
Financial Liabilities
Non-maturity deposit: $ 7,841,46 7,841,46 $ 7,424,36 $ 7,424,36
Deposits with stated maturiti 4,824,38| 4,859,69 4,882,901 4,917,741
Notes payabli 52,63¢ 52,63¢ 52,82 52,82
Federal Home Loan Bank advan 466,39: 498,50 474,48 507,36¢
Subordinated note 35,00( 35,00( 35,00( 35,00(
Other borrowings 411,03 411,03 443,75: 443,75:
Secured borrowing- owed to securitization investc 428,00( 430,04 600,00( 603,29
Junior subordinated debentu 249,49! 177,35! 249,49: 185,19¢
Derivative liabilities 46,36¢ 46,36¢ 50,08: 50,08:
Accrued interest payable and otl 11,531 11,53: 12,95: 12,95:
Total financial liabilities $14,366,30 $14,363,63 $14,225,84 $14,232,57

Not all the financial instruments listed in theleabbove are subject to the disclosure provisid#sSEC Topic 820, as certain assets and liabili
result in their carrying value approximating faalwe. These include cash and cash equivalentsesttieearing deposits with banks, brokerage
customer receivables, FHLB and FRB stock, FDIC inddication asset, accrued interest receivableamndued interest payable, non-maturity
deposits, notes payable, subordinated notes atwed bthrowings.

The following methods and assumptions were usethdyompany in estimating fair values of finanamstruments that were not previously
disclosed.

Loans.Fair values are estimated for portfolios of loarthwimilar financial characteristics. Loans aralgmed by type such as commercial,
residential real estate, etc. Each category idursegmented by interest rate type (fixed anchbée) and term. For variable-rate loans that
reprice frequently, estimated fair values are basedarrying values. The fair value of residentians is based on secondary market sources for
securities backed by similar loans, adjusted fferBnces in loan characteristics. The fair valuedther fixed rate loans is estimated by
discounting scheduled cash flows through the eséichenaturity using estimated market discount rttesreflect credit and interest rate risks
inherent in the loan. The primary impact of creiik on the present value of the loan portfoliowkger, was accommodated through the use of
the allowance for loan losses, which is believetefiresent the current fair value of probable ireditosses for purposes of the fair value
calculation. In accordance with ASC 820, the Comypaars categorized loans as a Level 3 fair valuesorement.

Deposits with stated maturitieThe fair value of certificates of deposit is basadhe discounted value of contractual cash floMae discount
rate is estimated using the rates currently incéfier deposits of similar remaining maturities.adocordance with ASC 820, the Company has
categorized deposits with stated maturities asv&lL® fair value measurement.
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Federal Home Loan Bank advancThe fair value of Federal Home Loan Bank advansebtained from the Federal Home Loan Bank which
uses a discounted cash flow analysis based onntumr@rket rates of similar maturity debt securitesliscount cash flows. In accordance with
ASC 820, the Company has categorized Federal Haaea Bank advances as a Level 3 fair value measmteme

Secured borrowings — owed to securitization inwes{the fair value of secured borrowings — owed to gézation investors is based on the
discounted value of expected cash flows. In acearedavith ASC 820, the Company has categorized eddusrrowings — owed to securitization
investors as a Level 3 fair value measurement.

Junior subordinated debentureThe fair value of the junior subordinated deberdusebased on the discounted value of contractasii ows.
In accordance with ASC 820, the Company has caiteggbjunior subordinated debentures as a Leveir¥#ue measurement.
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(16) StockBased Compensation Plans

The 2007 Stock Incentive Plan (“the 2007 Plan”)jocihwas approved by the Company’s shareholderarinaky 2007, permits the grant of
incentive stock options, nonqualified stock optiamghts and restricted stock, as well as the cmigr of outstanding options of acquired
companies to Wintrust options. The 2007 Plan iytiarovided for the issuance of up to 500,000 skaf common stock. In May 2009 and May
2011, the Company’s shareholders approved an additB25,000 shares and 2,860,000 shares, resplgcttf common stock that may be
offered under the 2007 Plan. All grants made &@£6 have been made pursuant to the 2007 PlargsaofiMarch 31, 2012, assuming all
performance-based shares will be exercised at thenmum levels, 1,339,702 shares were availabléutoire grants. The 2007 Plan replaced the
Wintrust Financial Corporation 1997 Stock IncentRlan (“the 1997 Plan”) which had substantially imterms. The 2007 Plan and the 1997
Plan are collectively referred to as “the PlanhiePlans cover substantially all employees of Wisttr

The Company historically awarded stock-based cosggé@n in the form of nonqualified stock optionsldime-vested restricted share awards
(“restricted shares”.) In general, the grants dfays provide for the purchase shares of Wintrusti®mon stock at the fair market value of the
stock on the date the options are granted. Optiodgr the 2007 Plan generally vest ratably periaes periods of three to five years and have a
maximum term of seven years from the date of gi@iuick options granted under the 1997 Plan provided maximum term of ten years.
Restricted shares entitle the holders to receiveo @ost, shares of the Compangbommon stock. Restricted shares generally vestmeriods o
one to five years from the date of grant.

In August 2011, awards were granted to key empyeeler a Long-Term Incentive Program (“LTIP”) adisiered under the 2007 Plan. The
LTIP was designed in part to align the interestmahagement with the interests of shareholderterfostention, create a long-term focus based
on sustainable results and provide participanésget long-term incentive opportunity. The targetieds include three components — time vested
nonqualified stock options, performance-vestedistaards and performance-vested cash awards. itefant of these awards was made in
August 2011 and a second grant was made in Ja@04g; It is anticipated that awards will be graraedually. Stock options granted under the
LTIP have a term of seven years and will genenadist equally over three years based on continusitee The performance stock awards and
performance cash awards are measured based ochibgement of pre-established targets at the emigegberformance period, which will
generally be three years from the date of grang. ¢tual performance-based award payouts will based on the achievement of the pre-
established targets and can range from 0% to 2Ga#edarget award. The first grant of these awamtde in August 2011, has a final
performance measurement date of December 31, 284ifing in an initial period of less than thremays. The performance-based awards
granted in January 2012 have a final performancasorement date of December 31, 2014.

Holders of restricted share awards and performa&ested stock awards are not entitled to vote agiveccash dividends (or cash payments e
to the cash dividends) on the underlying commomeshantil the awards are vested. Except in limiiecumstances, these awards are canceled
upon termination of employment without any paynmaitonsideration by the Company.

The Compensation Committee of the Board of Direcamministers all stock-based compensation progeemisuthorizes all awards granted
pursuant to the Plans.

Stock-based compensation is measured as the fag shan award on the date of grant, and the nredszost is recognized over the period
which the recipient is required to provide seniitexchange for the award. Performanested stock awards are measured based on theted
achievement of pre-established targets at the etitegerformance period. The fair values of restd shares and performance-vested stock
awards are determined based on the average ofghehd low trading prices on the grant date, d&uedfair value of stock options is estimated
using a Black-Scholes option-pricing model thalizes the assumptions outlined in the followingléal®ption-pricing models require the input
of highly subjective assumptions and are sensitwehanges in the option’s expected life and theeprolatility of the underlying stock, which
can materially affect the fair value estimate. Ectpd life has been based on historical exercisaemaination behavior as well as the term of
option, but the expected life of the options grdrgarsuant to the LTIP awards was based on thehsab®r rule of the SEC Staff Accounting
Bulletin No. 107 “Share-Based Payment” as the Comielieves historical exercise data may not preadeasonable basis to estimate the
expected term of these options. Expected stocle matatility is based on historical volatility di¢ Company’s common stock, which correlates
with the expected life of the options, and thefidge interest rate is based on comparable U.S&slrg rates. Management reviews and adjusts
the assumptions used to calculate the fair valuenadption on a periodic basis to better reflegteeted trends.
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The following table presents the weighted averageiaptions used to determine the fair value ofomgtgranted in the three month period
ending March 31, 2012. No options were grantethénthree months ending March 31, 2011.

Expected dividend yield
Expected volatility

Risk-free rate

Expected option life (in year:

Three Months Endec

March 31,
2012
0.6%
62.7%
0.7%
4.5

Stock based compensation is recognized based hpatutnber of awards that are ultimately expectecksd. Forfeitures are estimated based on
historical forfeiture experience. For performanested awards, an estimate is made of the numlstranés expected to vest as a result of actual
performance against the performance criteria terdg@he the amount of compensation expense to logynéed. The estimate is reevaluated

periodically and total compensation expense isstdflifor any change in estimate in the currenogeri

Stockbased compensation expense recognized in the Qaaisal Statements of Income was $2.3 million and #iillion, in the first quarters

2012 and 2011, respectively.

A summary of stock option activity under the Plémsthe three months ended March 31, 2012 and Mat¢l2011 is presented below:

Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Price Term @) ($000)
Outstanding at January 1, 2012 2,064,53. $ 38.8:
Grantec 243,11¢ 30.9¢
Exercisec (388,39() 19.7¢
Forfeited or cancele (14,250 33.64
Outstanding at March 31, 20 1,905,011 $ 41.7¢ 3.5 $ 4,05¢
Exercisable at March 31, 20 1,407,35 $ 45.3¢ 2.€ $ 1,88¢
Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Price Term (1) ($000)
Outstanding at January 1, 2011 2,040,70. $ 38.92
Grantec — —
Exercisec (32,749 13.8i
Forfeited or cancele (87,899 47.3¢
Outstanding at March 31, 20 1,920,05 $ 38.97 3.C $ 10,297
Exercisable at March 31, 20 1,731,51. $ 39.7- 2.8 $ 9,21¢

@ Represents the weighted average contractual lifeaiging in years

@ Aggregate intrinsic value represents the total-tax intrinsic value (i.e., the difference betwélea Companys average of the high and Ic
stock price on the last trading day of the quagad the option exercise price, multiplied by thenber of shares) that would have been
received by the option holders if they had execcibeir options on the last day of the quarter.sT&mount will change based on the fair

market value of the Compe’s stock

The weighted average grant date fair value perestiaoptions granted during the three months emdadh 31, 2012 and 2011 was $14.91 and
$16.34, respectively. The aggregate intrinsic valueptions exercised during the three months emdiacth 31, 2012 and 2011, was $4.5 mill

and $625,000, respectively.
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A summary of restricted share and performance-destteck award activity under the Plans for theehm®onths ended March 31, 2012 and
March 31, 2011 is presented below:

Three Months Ended Three Months Ended
March 31, 2012 March 31, 201:
Weighted Weighted
Average Average
Common Grant-Date Common Grant-Date
Restricted Shares Shares Fair Value Shares Fair Value
Outstanding at January 1 336,70¢ $ 38.2¢ 299,04( $ 39.44
Grantec 84,85] 30.9¢ 63,38t 33.51
Vested and issue (93,825 34.9¢ (11,24%) 34.5:
Forfeited (95¢) 30.9¢ — —
Outstanding at March & 326,77¢ $ 37.3¢ 351,17 $ 38.5¢
Vested, but not issuable at March 85,00( $ 51.8¢ 85,00( $ 51.8¢
Three Months Ended Three Months Ended
March 31, 2012 March 31, 201:
Weighted Weighted
Average Average
Common Grant-Date Common Grant-Date
Performance Shares Shares Fair Value Shares Fair Value
Outstanding at January 1 72,15¢ $ 33.2¢ — $ —
Grantec 116,93¢ 30.9¢ — —
Vested and issue — — — —
Net change due to estimated performe — — — —
Forfeited (3,48)) 31.91] — —
Outstanding at March &z 185,61t $ 31.8¢ — $ —

The number of performance-vested shares outstailihg above table reflects the estimated numbshares to be issued based on
management’s current assessment of attaining thegiablished performance measures. At March 312,28e maximum number of
performance-vested shares that could be issued lasthe grants made to date was 426,262 shares.

The Company issues new shares to satisfy optiortiees and vesting of restricted shares.
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(17) Shareholders Equity and Earnings Per Share

Tangible Equity Units

In December 2010, the Company sold 4.6 million %%@ngible equity units (“TEU"at a public offering price of $50.00 per unit. TBempany
received net proceeds of $222.7 million after déidgaunderwriting discounts and commissions anidreged offering expenses. Each tangible
equity unit is composed of a prepaid common stagkipase contract and a junior subordinated amogtimbte due December 15, 2013. The
prepaid stock purchase contracts have been recagdgdrplus (a component of shareholders’ equist)of issuance costs, and the junior
subordinated amortizing notes have been recorddelatswithin other borrowings. Issuance costs aaseat with the debt component are
recorded as a discount within other borrowingswitidboe amortized over the term of the instrumenbiecember 15, 2013. The Company
allocated the proceeds from the issuance of the foEdjuity and debt based on the relative fair eslof the respective components of each unit.

The aggregate fair values assigned to each compoh#re TEU offering at the issuance date wertobigws:

Equity Debt TEU
(Dollars in thousands, except per unit amou Component Component Total
Units issue® 4,60( 4,60( 4,60(
Unit price $40.27181 $9.72818: $ 50.0C
Gross proceec 185,25( 44, 75( 230,00(
Issuance costs, including discol 5,934 1,41¢ 7,35¢
Net proceed $ 179,31t $ 43,33 $222,64°
Balance sheet impa
Other borrowing — 43,33: 43,33:
Surplus 179,31¢ — 179,31t

(1) TEUs consist of two components: one unit of thétygomponent and one unit of the debt compot

The fair value of the debt component was determirggdg a discounted cash flow model using the ¥alhg assumptions: (1) quarterly cash
payments of 7.5%; (2) a maturity date of Decemier2013; and (3) an assumed discount rate of 9T%# discount rate used for estimating the
fair value was determined by obtaining yields fomparably-rated issuers trading in the market. ddét®# component was recorded at fair value,
and the discount is being amortized using the lgiedtl method over the term of the instrument ® skttlement date of December 15, 2013.

The fair value of the equity component was deteetlinsing Black-Scholes valuation models applietthéorange of stock prices contemplated
by the terms of the TEU and using the followinguasptions: (1) risk-free interest rate of 0.95%; €Rpected stock price volatility in the range
of 35%-45%; (c) dividend yield plus stock borrowstof 0.85%; and (4) term of 3.02 years.

Each junior subordinated amortizing note, which hadnitial principal amount of $9.728182, is begrinterest at 9.50% per annum, and has a
scheduled final installment payment date of Decembe2013. On each March 15, June 15, Septemband®ecember 15, the Company will
pay equal quarterly installments of $0.9375 on eaubrtizing note. The quarterly installment payadil®arch 15, 2011, however, was
$0.989583. Each payment will constitute a payméntterest and a partial repayment of principaleT@ompany may defer installment
payments at any time and from time to time, un@etain circumstances and subject to certain camditiby extending the installment period so
long as such period of time does not extend beyewember 15, 2015.

Each prepaid common stock purchase contract witiraatically settle on December 15, 2013 and the (@2om will deliver not more than 1.66
shares and not less than 1.3333 shares of its carstnok based on the applicable market value (teeage of the volume weighted average
price of Company common stock for the twenty (28)secutive trading days ending on the third tradiag immediately preceding
December 15, 2013) as follows:

Applicable market value

of Company common stock Settlement Rate

Less than or equal to $30. 1.6666

Greater than $30.00 but less than $3 $50.00, divided by the applicable market ve
Greater than or equal to $37. 1.3333
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At any time prior to the third business day imméeliapreceding December 15, 2013, the holder mtlesbe purchase contract early and
receive 1.3333 shares of Company common stockesutnj anti-dilution adjustments. Upon settlemantamount equal to $1.00 per common
share issued will be reclassified from additioraidpin capital to common stock.

Series A Preferred Stock

In August 2008, the Company issued and sold 50s0@@es of non-cumulative perpetual convertiblegrrefl stock, Series A, liquidation
preference $1,000 per share (the “Series A Praf&teck”) for $50 million in a private transactidhdeclared, dividends on the Series A
Preferred Stock are payable quarterly in arreagsrate of 8.00% per annum. The Series A Prefe3tedk is convertible into common stock at
the option of the holder at a conversion rate 088&hares of common stock per share of SeriesefePed Stock. On and after August 26, 2!
the Series A Preferred Stock are subject to manglatmversion into common stock in connection veittundamental transaction, or on and ¢
August 26, 2013 if the closing price of the Compampmmon stock exceeds a certain amount.

Series B Preferred Stock

Pursuant to the U.S. Department of the Treasuthis(U.S. Treasury”) Capital Purchase Program, esddnber 19, 2008, the Company issued
to the U.S. Treasury, in exchange for aggregatsideration of $250 million, (i) 250,000 sharestw Company'’s fixed rate cumulative
perpetual preferred Stock, Series B, liquidatioefgmence $1,000 per share (the “Series B Pref&teck”), and (ii) a warrant to purchase
1,643,295 shares of Wintrust common stock at spare exercise price of $22.82 and with a termlofdars. In December 2010, the Company
repurchased all 250,000 shares of its Series BeRegf Stock. In February 2011, the Treasury sdldfals interest in the warrant issued to it in a
secondary underwritten public offering.

Series C Preferred Stock

In March 2012, the Company issued and sold 126s&@des of non-cumulative perpetual convertiblegorefl stock, Series C, liquidation
preference $1,000 per share (the “Series C Pref&teck”) for $126.5 million in an equity offerinf.declared, dividends on the Series C
Preferred Stock are payable quarterly in arreassrate of 5.00% per annum. The Series C Pref&teck is convertible into common stock at
the option of the holder at a conversion rate 08232 shares of common stock per share of SerR®ferred Stock. On and after April 15,
2017, the Company will have the right under certaioumstances to cause the Series C Preferredt 8tde converted into common stock if
closing price of the Company’s common stock exceedsrtain amount.

Other

In July 2011, the Company issued 529,087 sharés obmmon stock in the acquisition of Great Lakeésisors. In September 2011, the
Company issued 353,650 shares of its common siottleiacquisition of ESBI.

The Company previously issued other warrants taiaeggommon stock. These warrants entitle the hislttepurchase one share of the
Company’s common stock at a purchase price of $30e5 share. In March 2012, 18,000 warrants weeecésed. As a result, warrants
outstanding totaled 1,000 at March 31, 2012 an@Q®at March 31, 2011. The expiration date on these&ining outstanding warrants is
February 2013.

The following table summarizes the components béotomprehensive income (loss), including theteelancome tax effects, for the periods
presented (in thousands).

Accumulated Total
Accumulated Unrealized Gains Accumulated
Unrealized Gains Other
(Losses) on Comprehensive
(Losses) on Derivative
Securities Instruments Income (Loss)
Balance at January 1, 20 $ 2,67¢ $ (8,199 $ (5,517
Other comprehensive income during the pe 74¢ 1,304 2,05
Balance at March 31, 20: $ 3,42¢ $ (6,887%) $ (3,459
Balance at January 1, 20 $ 4,20¢ $ (7,087) $ (2,87%)
Other comprehensive income during the pe (2,439 48( (1,959
Balance at March 31, 20: $ 1,772 $ (6,60%) $ (4,830
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Earnings per Shar
The following table shows the computation of basid diluted earnings per share for the periodsatdd:

For the Three Months
Ended March 31,

(In thousands, except per share d 2012 2011
Net income $23,21(  $16,40:
Less: Preferred stock dividends and discount aocr 1,24¢ 1,031
Net income applicable to common she- Basic (A) 21,96¢ 15,37:
Add: Dividends on convertible preferred stc — —
Net income applicable to common she- Diluted (B) 21,96¢ 15,37:
Weighted average common shares outstan (©) 36,207 34,92¢
Effect of dilutive potential common shar 7,53( 7,797
Weighted average common shares and effect of d#lysdtential common
shares (D) 43,73] 42,72
Net income per common sha
Basic (A/C) $ 061 $ 0.44
Diluted (B/D) $ 05C $ 0.3€

Potentially dilutive common shares can result fistotk options, restricted stock unit awards, stwakrants, the Company’s convertible
preferred stock, tangible equity unit shares argteshto be issued under the Employee Stock Puréiaseand the Directors Deferred Fee and
Stock Plan, being treated as if they had beenregkercised or issued, computed by applicatiomeftteasury stock method. While potentially
dilutive common shares are typically included ia tomputation of diluted earnings per share, patdndilutive common shares are excluded
from this computation in periods in which the effeould reduce the loss per share or increasenttwrie per share. For diluted earnings per
share, net income applicable to common shares eaffécted by the conversion of the Company’s caible preferred stock. Where the effect
of this conversion would reduce the loss per sbaiacrease the income per share, net income atpidico common shares is adjusted by the
associated preferred dividends.

(18) Subsequent Events

On April 13, 2012, the Company’s wholly-owned sulimiy bank, Old Plank Trail Community Bank, complkits previously announced
acquisition of a branch of Suburban located in @Rark, Illinois. Through this transaction, Oldu4 Trail Community Bank acquired
approximately $52 million of deposits, approximgt$8 million of performing loans, the property, ldacility and various other assets.
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ITEM 2

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of financdahdition as of March 31, 2012, compared with Demen81, 2011 and March 31, 2011, and
the results of operations for the three month pisriended March 31, 2012 and 2011, should be reeahiunction with the unaudited
consolidated financial statements and notes coedaimthis report and the Risk Factors discussegitand under Item 1A of the Company’s
2011 Annual Report on Form 10-K. This discussiontams forward-looking statements that involve siskd uncertainties and, as such, future
results could differ significantly from managementurrent expectations. See the last section sfdiscussion for further information on
forward-looking statements.

Introduction

Wintrust is a financial holding company that prasdraditional community banking services, prinyairl the Chicago metropolitan area and
southeastern Wisconsin, and operates other fingrmisinesses on a national basis through sevemabaok subsidiaries. Additionally, Wintrust
offers a full array of wealth management serviagmarily to customers in the Chicago metropolitaesaand southeastern Wisconsin.

Overview
First Quarter Highlights

The Company recorded net income of $23.2 millianthe first quarter of 2012 compared to $16.4 wrilin the first quarter of 2011. The results
for the first quarter of 2012 demonstrate continapdrating strengths as credit quality improved parad to recent quarters, loans outstanding
increased, demand deposits related to this loantgrimcreased, and the continued beneficial shithe mix of our deposit funding base. The
Company also continues to take advantage of thertyogties that have resulted from distressed tradrkets — specifically, a dislocation of
assets, banks and people in the overall marketrieoe information, see “Overview—Acquisition Trangans.”

The Company increased its loan portfolio, excludingered loans, from $9.6 billion at March 31, 2@ht $10.5 billion at December 31, 2011,
to $10.7 billion at March 31, 2012. This increassswprimarily a result of the Company’s commercehking initiative and growth in the
premium finance receivables — commercial portfolibe Company continues to make new loans, incluiiige commercial and commercial
real estate sector, where opportunities that meetioderwriting standards exist. The withdrawatany banks in our area from active lending
combined with our strong local relationships hasspnted us with opportunities to make new loangeibqualified borrowers who have been
displaced from other institutions. For more infotima regarding changes in the Company’s loan phbotfeee “Financial Condition — Interest
Earning Assets” and Note 6 “Loans” of the Finan&8tdtements presented under Iltem 1 of this report.

Management considers the maintenance of adequatdity to be important to the management of ris&cordingly, during the first quarter of
2012, the Company continued its practice of maigi appropriate funding capacity to provide therpany with adequate liquidity for its
ongoing operations. In this regard, the Companebed from its strong deposit base, a liquid stterin investment portfolio and its access to
funding from a variety of external funding sourdesjuding the Company’s first quarter 2012 isswaatpreferred stock, see “Stock Offerings”
below. At March 31, 2012, the Company had over $lll®n in overnight liquid funds and interest-bga deposits with banks.

The Company recorded net interest income of $12#l#n in the first quarter of 2012 compared td0$16 million in the first quarter of 2011.
The higher level of net interest income recordethanfirst quarter of 2012 compared to the firsager of 2011 resulted from an increase in
average earning assets. Average earning asseteféirst quarter of 2012 increased by $1.5 billammpared to the first quarter of 2011.
Average earning asset growth over the past 12 reoméis primarily a result of the $998.7 million iease in average loans, $340.7 million of
average covered loan growth from the FDIC-assibtetk acquisitions and a $127.6 million increasavierage liquidity management and other
earning assets. The $998.7 million increase inagefoans was, in turn, comprised of a $430.9 anilincrease in commercial loans, a $179.7
million increase in commercial real estate loan147.4 million increase in life insurance premifirance loans and a $145.1 million increase
in commercial insurance premium finance loansnaneiase in mortgage warehouse lending of $62.lomidind an increase in mortgages held
for sale of $48.3 million, partially offset by atrdecrease in all other loans of $14.8 million. Heerease in all other loans was primarily related
to home equity loans. The shift in growth over plast 12 months toward commercial and industriaidda a reflection of the Company’s
commercial initiatives. The average earning assawth of $1.5 billion over the past 12 months wasnarily funded by a $939.2 million
increase in the average balances of intdreating deposits, an increase in the average ket free funds of $334.1 million and an inse
in wholesale funding of $193.7 million.
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Non-interest income totaled $47.0 million in the figgtarter of 2012 increasing $6.1 million, or 15%mpared to the first quarter of 2011. The
increase in the first quarter of 2012 comparedh&first quarter of 2011 was primarily attributabdenigher mortgage banking, wealth
management and swap fee revenues, partially dffsatdecrease in bargain purchase gains. Mortgaigidrig revenue increased $6.9 million
when compared to the first quarter of 2011. Thedase in the current quarter as compared to tstediirarter of 2011 resulted primarily from an
increase in gains on sales of loans, which wasdrby higher origination volumes in the currentrigradue to a favorable mortgage interest rate
environment. Loans sold to the secondary marke¢ #&014.7 million in the first quarter of 2012 comgzhto $562.1 million in the first quarter
2011 (see “Non-Interest Income” section later is ttocument for further detail).

Non-interest expense totaled $117.8 million in thetfgquarter of 2012, increasing $19.6 million, o#&&ompared to the first quarter of 2011.
The increase compared to the first quarter of 2044 primarily attributable to a $12.9 million inase in salaries and employee benefits. Sal
and employee benefits expense increased primarityrasult of a $4.8 million increase in salari@ssed by the addition of employees from the
various acquisitions and larger staffing as the gamy grows, a $6.1 million increase in bonus amdrogssions primarily attributable to the
increase in variable pay based revenue and the @aytglong-term incentive program approved by tlmen@ensation Committee of the Board
of Directors in August 2011 and a $2.0 million iease from employee benefits (primarily health @ad payroll taxes related). In addition, the
Company incurred debt defeasance costs of approedyn®848,000 in the first quarter of 2012.

The Current Economic Environment

The Company’s results during the quarter refledngorovement in credit quality metrics as compaetecent quarters. The Company has
continued to be disciplined in its approach to gloand has not sacrificed asset quality. Howewer Gompanys results continue to be impac
by the existing stressed economic environment apdedsed real estate valuations that affectedtheth).S. economy, generally, and the
Companys local markets, specifically. In response to thms@litions, Management continues to carefully nwrhe impact on the Company
the financial markets, the depressed values ofreglerty and other assets, loan performance, He&tas and other financial and macro-
economic indicators in order to navigate the cinglileg economic environment.

In particular:

» The Companys provision for credit losses in the first quad&R012 totaled $17.4 million, a decrease of $7iian when compare:
to the first quarter of 2011. Net charge-offs dasesl to $14.4 million in the first quarter of 2qb2which $11.1 million related to
commercial and commercial real estate loans), coeap® $25.3 million for the same period in 201fivihich $21.9 million related
to commercial and commercial real estate loe

» The Company'’s allowance for loan losses, excludiogered loans, totaled $111.0 million at March A112, reflecting a decrease of
$4.0 million, or 3%, when compared to the sameqgkin 2011 and an increase of $642,000, or 1%, vebenpared to December 31,
2011. At March 31, 2012, approximately $54.0 millior 49%, of the allowance for loan losses was@ated with commercial real
estate loans and another $33.2 million, or 30%, a&ssciated with commercial loans. The decreateiallowance for loan losses,
excluding covered loans, in the current periodeat the improvements in credit quality metricstfa first quarter of 201:

e The Company has significant exposure to commereallestate. At March 31, 2012, $3.6 billion, 0#83f our loan portfolio,
excluding covered loans, was commercial real estétk more than 92% located in the greater Chicagéropolitan and
southeastern Wisconsin market areas. As of Mar¢cR@12, the commercial real estate loan portfolas \womprised of $404.9
million related to land, residential and commerciahstruction, $560.7 million related to office loings, $528.1 million related to
retail, $590.9 million related to industrial us&2#.9 million related to multi-family and $1.1 ldlh related to mixed use and other
use types. In analyzing the commercial real estetket, the Company does not rely upon the assessibroad market statistical
data, in large part because the Company’s marketiardiverse and covers many communities, eawatizh is impacted differently
by economic forces affecting the Company’s genmialket area. As such, the extent of the declimeahestate valuations can vary
meaningfully among the different types of commdraia other real estate loans made by the Com@dreyCompany uses its multi-
chartered structure and local management knowlamgaalyze and manage the local market conditibeaeh of its banks. As of
March 31, 2012, the Company had approximately $6#lon of non-performing commercial real estatamhs representing
approximately 1.8% of the total commercial reahtstoan portfolio. $29.5 million, or 47%, of th&dl non-performing commercial
real estate loan portfolio related to the landidexstial and commercial construction sector whietmains under stress due to the
significant oversupply of new homes in certain jwo$ of our market are

* Total non-performing loans (loans on non-accruaiust and loans more than 90 days past due andatilliing interest), excluding
covered loans, were $113.6 million (of which $6&lion, or 55%, was related to commercial reabésf at March 31, 2012, a
decrease of approximately $41.8 million compareiléoch 31, 2011. This decrease was a rest
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nor-performing loan settlements and a lower level ai-performing loan inflows during the current peris

e The Companys other real estate owned, excluding covered adarestate owned, decreased by $9.1 million, GZmillion during
the first quarter of 2012, from $85.3 million at Mh 31, 2011. The decrease in other real estatedwnthe first quarter of 2012
compared to the same period in the prior yearimauily a result of disposals during the periode™v6.2 million of other real estate
owned as of March 31, 2012 was comprised of $14ll&mof residential real estate development prype$b54.8 million of
commercial real estate property and $6.6 milliomezidential real estate propel

An acceleration or continuation of real estate &itn and macroeconomic deterioration could réauiigher default levels, a significant
increase in foreclosure activity, and a materialide in the value of the Company’s assets.

During the quarter, Management continued its sgiatefforts to aggressively resolve problem lodmwsugh liquidation, rather than retention, of
loans or real estate acquired as collateral thraliglioreclosure process. For more information mdigg these efforts, see “ltem 7.
Management'’s Discussion and Analysis of Financ@tdition and Results of Operation—Overview andt8gg’ in the Company’s Annual
Report on Form 10-K for the fiscal year ended Ddoen81, 2011. The level of loans past due 30 daysase and still accruing interest,
excluding covered loans, totaled $205.7 millioro&March 31, 2012, increasing $57.8 million comphi@ the balance of $147.9 million as of
December 31, 2011. Fluctuations from period toqaemm loans that are past due 30 days or more tilhdceruing interest are primarily the res
of timing of payments for loans with near term dgliencies (i.e. 30-89 days past-due). Of the $&ifllbn increase, commercial and
commercial real estate loans past due 30 days or aral still accruing interest accounted for $48iion of the increase from December 31,
2011 to March 31, 2012. Approximately $3.2 milliohthis increase related to loans acquired witldlence of credit quality deterioration since
origination in accordance with ASC 310-30.

At March 31, 2012, the Company had a $2.7 millietineated liability on loans expected to be repuseltlafrom loans sold to investors comps
to a $9.4 million liability as of March 31, 2011h& decrease in the liability is a result of receygayments and lower loss estimates on future
indemnification requests. Investors request the @om to indemnify them against losses on certangoor to repurchase loans which the
investors believe do not comply with applicableresgntations. For more information regarding retgules indemnification on loans sold, see
“ltem 7. Management’s Discussion and Analysis ofdficial Condition and Results of Operation—Overvaw Strategy” in the Company’s
Annual Report on Form 10-K for the fiscal year esh@=cember 31, 2011.

In addition, during the first quarter of 2012, iempany restructured certain loans in the amou#86f7 million by providing economic
concessions to borrowers to better align the tarfitiseir loans with their current ability to payt March 31, 2012, approximately $165.0 milli
in loans had terms modified, with $151.0 milliontbése modified loans in accruing status.

Trendsin Our Three Operating Segments During the First Quarter
Community Banking

Net interest income and marc. Net interest income totaled $125.9 million foe first quarter of 2012 compared to $124.6 millionthe fourth
quarter of 2011 and $109.6 million for the firsagier of 2011. The net interest margin for thet fipgarter of 2012 was 3.55% compared to
3.45% for the fourth quarter of 2011 and 3.48%tlerfirst quarter of 2011. The seven basis poiateiase in the first quarter of 2012 compared
to the first quarter of 2011 was primarily attrighte to a 33 basis point decline in the cost ariggt-bearing deposits and an 80 basis point
decline in the cost of wholesale borrowings overldst 12 months. Offsetting this was the negatiygact of both competitive and economic
pricing pressures on the commercial and indusanal commercial premium finance portfolios during gast 12 months and a decrease in
accretable discount recognized as interest incamtb@purchased life insurance premium portfolipapayments declined, causing the yiels
total loans to decline by 57 basis points.

The ten basis point increase in net interest mangihe first quarter of 2012 compared to the fouptiarter of 2011 resulted from positive re-
pricing of retail interest-bearing deposits alorighva more favorable deposit mix, higher yieldsoom premium finance loans and the positive
impact from the debt defeasance.

Funding mix and related cosiCommunity banking profitability has been bolsteredecent quarters as fixed term certificates qfa$it have
been renewing at lower rates given the historidally interest rate levels in place recently andadioin non-interest bearing deposits as a result
of the Company’s commercial banking initiative.

Level of no-performing loans and other real estate own@dzen the current economic conditions, problem legpenses have been at elevated
levels in recent years. However, non-performingigoand other real-estate owned decreased in gtetiarter of 2012 as compared to the fourth
quarter of 2011 and first quarter of 2011.
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Mortgage banking revenuMortgage banking revenue increased $510,000 whewparced to the fourth quarter of 2011 and incre&&e8l
million when compared to the first quarter of 20The increase in the current quarter as compar#tktérst quarter of 2011 resulted primarily
from an increase in gains on sales of loans, whias driven by higher origination volumes in thereat quarter due to a favorable mortgage
interest rate environment.

For more information regarding our community bagkinusiness, please see “Overview and Strategy—CanityrBanking” under “ltem 7.
Management’'s Discussion and Analysis of Financ@dtion and Results of Operation” in the Compamysiual Report on Form 10-K for the
fiscal year ended December 31, 2011.

Specialty Finance

Financing of Commercial Insurance PremiurFIFC originated approximately $1.0 billion in commial insurance premium finance loans in
first quarter of 2012 compared to $872.3 milliorthe fourth quarter of 2011 and $889.6 millionhe first quarter of 2011. The increase in
volume can be attributed to new business relatipssh the first quarter of 2012, coupled with anrease in average contract size.

Financing of Life Insurance Premiur. FIFC originated approximately $112.8 million ifelinsurance premium finance loans in the firsarer
of 2012 compared to $151.1 million in the fourthager of 2011, and compared to $106.2 million ia finst quarter of 2011. The decrease in
originations in the first quarter of 2012 from floairth quarter of 2011 is a result of seasonaktytee fourth quarter historically produces the
largest volume of originations.

For more information regarding our specialty finameisiness, please see “Overview and Strategy—&peEinance” under “ltem 7.
Management'’s Discussion and Analysis of Financ@idition and Results of Operation” in the Comparrswual Report on Form 10-K for the
fiscal year ended December 31, 2011.

Wealth Management Activities

The wealth management segment recorded higherueseén the first quarter of 2012 compared to thst juarter of 2011 primarily as a result
of the acquisition of Great Lakes Advisors, In&G(éat Lakes Advisors”). For more information on @Geat Lakes Advisors transaction, see
“Overview—Acquisition Transactions.”

For more information regarding our wealth managerhesiness, please see “Overview and Strategy—W&&nagement Activities” under
“Item 7. Management’s Discussion and Analysis ofdricial Condition and Results of Operation” in @@mpany’s Annual Report on Form 10-
K for the fiscal year ended December 31, 2011.

Recent Acquisition Transactions
FDIC-Assisted Transactions

On February 10, 2012, the Company announced thathblly-owned subsidiary bank, Barrington Banlkguced certain assets and liabilities
and the banking operations of Charter National Bamdk Trust (“Charter National”) in an FDIC-assisteghsaction. Charter National operated
two locations: one in Hoffman Estates and one ind¥ar Park and had approximately $92.4 millionoitak assets and $90.1 million in total
deposits as of the acquisition date. BarringtonkBaequired substantially all of Charter Natiosad'ssets at a discount of approximately 4.1%
assumed all of the non-brokered deposits at noipramn connection with the acquisition, Barringt®ank entered into a loss sharing
agreement with the FDIC whereby Barrington Bank shlare in losses with the FDIC on certain loards faneclosed real estate at Charter
National.

On July 8, 2011, the Company announced that itdlydeavned subsidiary bank, Northbrook Bank, acqdicertain assets and liabilities and the
banking operations of First Chicago Bank & Trugti(st Chicago”) in an FDIC-assisted transactiomst=Chicago operated seven locations in
lllinois: three in Chicago, one each in Bloomingddtasca, Norridge and Park Ridge, and had apmrabely $768.9 million in total assets and
$667.8 million in total deposits as of the acqiositdate. Northbrook Bank acquired substantiallpfFirst Chicago’s assets at a discount of
approximately 12% and assumed all of the non-bexkéeposits at a premium of approximately 0.5%.

On March 25, 2011, the Company announced thathtdly*owned subsidiary bank, Advantage National B&roup (“Advantage”), acquired
certain assets and liabilities and the bankingatpmis of The Bank of Commerce (“TBOC”) in an FDéSsisted transaction. TBOC operated
one location in Wood Dale, llllinois and had approately $174.0 million in total assets and $164illiom in total deposits as of the acquisition
date. Advantage acquired substantially all of TBO®&ssets at a discount of approximately 14% andvaes all of the nofrokered deposits at
premium of approximately 0.1%. Advantage subsedyehianged its name to Schaumburg Bank and Trustgaay, N.A. (“Schaumburg”).
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On February 4, 2011, the Company announced thathitdly-owned subsidiary bank, Northbrook Bank, acquirethoe assets and liabilities a
the banking operations of Community First Bank-@jgiz (“CFBC”) in an FDICassisted transaction. CFBC operated one locati@hioago an
had approximately $50.9 million in total assets 848.7 million in total deposits as of the acqiositdate. Northbrook Bank acquired
substantially all of CFBC’s assets at a discourgggdroximately 8% and assumed all of the non-bexkeleposits at a premium of approximately
0.5%.

Loans comprise the majority of the assets acquirédIC-assisted transactions and are subjectst® dharing agreements with the FDIC
whereby the FDIC has agreed to reimburse the Coynfoar80% of losses incurred on the purchased loather real estate owned (*OREQ”),
and certain other assets. Additionally, the losseslagreements with the FDIC require the Companmgitoburse the FDIC in the event that
actual losses on covered assets are lower thaoritfieal loss estimates agreed upon with the FDIB vespect of such assets in the loss share
agreements. The Company refers to the loans subjémss-sharing agreements as “covered loansuaadhe term “covered assets” to refer to
covered loans, covered OREO and certain other edvassets. At their respective acquisition datesCompany estimated the fair value of the
reimbursable losses, which were approximately $i8lon, $273.3 million, $48.9 million and $6.7 hn related to the Charter National, First
Chicago, TBOC and CFBC acquisitions, respectivEhe agreements with the FDIC require that the Campallow certain servicing
procedures or risk losing the FDIC reimbursemertosered asset losses.

The loans covered by the loss sharing agreemeatdassified and presented as covered loans arebtimeated reimbursable losses are reco
as FDIC indemnification assets, both in the Coulstéid Statements of Condition. The Company recattdedcquired assets and liabilities at
their estimated fair values at the acquisition date fair value for loans reflected expected dridises at the acquisition date, therefore the
Company will only recognize a provision for creldisses and charge-offs on the acquired loans fpfuather credit deterioration. The FDIC-
assisted transactions resulted in bargain purdaiss of $840,000 for Charter National, $27.4 miilfor First Chicago, $8.6 million for TBOC
and $2.0 million for CFBC, which are shown as a ponent of non-interest income on the Company’s Glisisted Statements of Income.

Other Completed Transactions

Acquisition of the Trust Operations of Suburban IB&nTrust

On March 30, 2012, the Company’s wholly-owned sdilasy, The Chicago Trust Company, N.A. (“CTC"), coleted its previously announced
acquisition of the trust operations of SuburbankBarnTrust Company (“Suburban”). Through this tractsan, CTC acquired trust accounts
having assets under administration of approxim&#&B0 million, in addition to land trust accounislavarious other assets. The Company
recorded goodwill of $1.8 million on this acquisiti Certain purchase price allocations for thettopgrations of Suburban are preliminary. The
final allocation is not expected to result in matkechanges.

Acquisition of Elgin State Bar

On September 30, 2011, the Company completeddtsisiton of Elgin State Bancorp, Inc. (‘ESBI”). BEwas the parent company of Elgin
State Bank, which operated three banking locatioidgin, Illinois. As part of the transaction, HigState Bank merged into the Company’s
wholly-owned subsidiary bank, St. Charles Bank &strCompany (“St. Charles”), and the three acqubeatking locations are operating as
branches of St. Charles under the brand name Elgite Bank. Elgin State Bank had approximately $26&8llion in assets and $241.1 million
in deposits as of March 31, 2012. The Company dembgoodwill of approximately $5.0 million on thegaisition.

Acquisition of Great Lakes Advisc

On July 1, 2011, the Company acquired Great Lakbssars, Inc. (“Great Lakes Advisors”), a Chicagasbd investment manager with
approximately $2.4 billion in assets under managent@reat Lakes Advisors merged with Wintrust'sstixig asset management business,
Wintrust Capital Management, LLC and operates agéGLakes Advisors, LLC, a Wintrust Wealth ManagamCompany”.

Acquisition of River City Mortgag

On April 13, 2011, the Company announced the adoprisof certain assets and the assumption of welibilities of the mortgage banking
business of River City Mortgage, LLC (“River Citydf Bloomington, Minnesota. With offices in MinngapNebraska and North Dakota, River
City originated nearly $500 million in mortgage fsain 2010.
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Acquisition of Woodfield Planning Corporatis

On February 3, 2011, the Company acquired certsata and assumed certain liabilities of the mgedsanking business of Woodfield
Planning Corporation (“Woodfield”) of Rolling Meadss, Illinois. With offices in Rolling Meadows, Itibis and Crystal Lake, lllinois,
Woodfield originated approximately $180 millionnmortgage loans in 2010.

Other Announced Transactions

Acquisition of a Branch of Suburban Bank & Tr

On January 13, 2012, the Company'’s wholly-ownedilidry bank, Old Plank Trail Community Bank, eegtinto a definitive agreement to
acquire a branch of Suburban that is located iar@rPark, Illinois. Through this transaction, Oldrik Trail Community Bank acquired
approximately $52 million of deposits, approximgt$8 million of performing loans, the property, Bdacility and various other assets on
April 13, 2012.

Acquisition of Macquarie Premium Funding

On February 14, 2012, the Company announced ptaespiand its premium finance business into the @ianamarketplace by entering into an
agreement, through its wholly-owned subsidiary LEkeest Bank and Trust Company, to purchase Ma@&aemium Funding Inc., the
Canadian insurance premium funding unit of Macaqu@nioup. The business to be acquired had approgiyn®230 million of premium finance
receivables outstanding as of December 31, 2014 trEmsaction is expected to be completed in tbergbquarter of 2012, subject to regulatory
approval and certain closing conditions.

Stock Offerings

On March 14, 2012, the Company announced the gricfri26,500 shares, or $126,500,000 aggregateléitian preference, of NoGumulative
Perpetual Convertible Preferred Stock, Series @r{ES C Preferred Stock”). Wintrust intends to tisenet proceeds for general corporate
purposes, which may include, without limitationy@stments at the holding company level, providiagital to support our growth, acquisitions
or other business combinations, including FDICstssi acquisitions, and reducing or refinancingtexgsdebt.

Dividends will be payable on the Series C PrefeBtmtk when, as, and if, declared by Wintrust’'s i8oaf Directors on a non-cumulative basis
quarterly in arrears on January 15, April 15, JilByand October 15 of each year, beginning on Af;jl2012 at a rate of 5.00% per year on the
liquidation preference of $1,000 per share.

The holders of the Series C Preferred Stock willehid@e right at any time to convert each shareeoieSC Preferred Stock into 24.3132 share
Wintrust common stock, which represents an ind@iversion price of $41.13 per share of Wintrushemn stock, plus cash in lieu of fractiol
shares. The initial conversion price represents.8% conversion premium to the volume-weighted agemrice of Wintrust common stock on
March 13, 2012 of approximately $35.00 per shahe donversion rate, and thus the conversion pritkbe subject to adjustment under certain
circumstances. On or after April 15, 2017, Wintrwdt have the right under certain circumstancesdase the Series C Preferred Stock to be
converted into shares of Wintrust common stocks plash in lieu of fractional shares.
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RESULTS OF OPERATIONS
Earnings Summary

The Company’s key operating measures for the timaeths ended March 31, 2012, as compared to the paniod last year, are shown below:

Three Months

Three Months

Percentage (%)

Ended Ended Basis Point (bp)

(Dollars in thousands, except per share ¢ March 31, 201 March 31, 201 Change
Net income $ 23,21 $ 16,40: 42%
Net income per common she- Diluted 0.5C 0.3¢€ 39
Net revenue® 172,91¢ 150,50: 15
Net interest incom 125,89! 109,61- 15
Pre-tax adjusted earnin¢@ ©) 63,68¢ 51,03: 25
Net interest margi 3.55% 3.4&% 7bp
Net overhead rati@ ® 1.8C 1.6€ 14
Net overhead ratio, based on-tax adjusted

earnings@ @) 1.5¢ 1.6¢€ (11)
Efficiency ratio®@ @ 68.2¢ 65.0¢ 31¢
Effgglgzncy ratio, based on pre-tax adjusted earning 62.31 63.5¢ (125
Return on average ass 0.5¢ 0.47 12
Return on average common eqt 5.9C 4.4¢ 141
At end of period
Total asset $16,172,01 $14,094,29 15%
Total loans, excluding loans held-for-sale, exahgd

covered loan 10,717,38 9,561,80: 12
Total loans, including loans held-for-sale, exchgli

covered loan 11,067,71 9,656,28! 15
Total deposit: 12,665,85 10,915,16 16
Junior subordinated debentu 249,49; 249,49; —
Total shareholde’ equity 1,687,92 1,453,25. 16
Tangible common equity ratio (TCI 7.5% 8.C% (5Q)bp
Tangible common equity ratio, assuming full

conversion of preferred sto(2 8.€ 8.4 20
Book value per common she@ $ 35.2¢ $ 33.7( 5%
Tangible common book value per sh® 27.5i 26.6¢ 3
Market price per common she 35.7¢ 36.7¢ 3
Excluding covered loan:
Allowance for loan losses to total loa® 1.04% 1.2(% (16)bp
Allowance for credit losses to total loa® 1.1¢€ 1.22 (6)
Non-performing loans to total loar 1.0¢ 1.6 (57)

(1) Netrevenue is net interest income plus-interest income

(2) See following section title Supplementary Financial Measures/Ra” for additional information on this performance messratio.

(3) The net overhead ratio is calculated by nettimigl non-interest expense and total non-intenesbme, annualizing this amount, and
dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

(4) The efficiency ratio is calculated by dividitadal non-interest expense by tax-equivalent ne¢mees (less securities gains or losses). A
lower ratio indicates more efficient revenue getiera

(5) The allowance for credit losses includes both tih@aaance for loan losses and the allowance for lag-related commitment:

(6) Pre-tax adjusted earnings excludes the provision feddrlosses and certain significant iter

Certain returns, yields, performance ratios, aratrtguly growth rates are “annualized” in this preagion and throughout this report to represent
an annual time period. This is done for analytmaiposes to better discern for decision-making gsep underlying performance trends when
compared to full-year or year-over-year amounts.gxample, balance sheet growth rates are most eftpressed in terms of an annual rate. As
such, 5% growth during a quarter would represeraranualized growth rate of 20%.
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Supplemental Financial Measures/Ratios

The accounting and reporting policies of Wintrustform to generally accepted accounting princigtl€AAP”) in the United States and
prevailing practices in the banking industry. Hoee\certain non-GAAP performance measures andsrat® used by management to evaluate
and measure the Company'’s performance. These mtix@ble-equivalent net interest income (includiagndividual components), net interest
margin (including its individual components), ttféaency ratio, tangible common equity ratio, téslg common book value per share and pre-
tax adjusted earnings. Management believes thaetimeasures and ratios provide users of the Corgpfamgncial information a more
meaningful view of the performance of the intereatning assets and interest-bearing liabilities@rttie Companys operating efficiency. Oth
financial holding companies may define or calcutatse measures and ratios differently.

Management reviews yields on certain asset categjand the net interest margin of the Company tariehinking subsidiaries on a fully taxable-
equivalent (“FTE”") basis. In this non-GAAP presédita, net interest income is adjusted to reflegtdaempt interest income on an equivalent
before-tax basis. This measure ensures compayadiilitet interest income arising from both taxadnhel taxexempt sources. Net interest inco
on a FTE basis is also used in the calculatiom@f@ompany’s efficiency ratio. The efficiency ratichich is calculated by dividing non-interest
expense by total taxable-equivalent net revenws @ecurities gains or losses), measures how rhaokts to produce one dollar of revenue.
Securities gains or losses are excluded from #i=utation to better match revenue from daily ofiers to operational expenses. Management
considers the tangible common equity ratio anditdedpook value per common share as useful measumsnof the Company’s equity. Pre-tax
adjusted earnings is a significant metric in asaggbe Company’s operating performance. Pre-tgusaéeld earnings is calculated by adjusting
income before taxes to exclude the provision feditriosses and certain significant items.

The net overhead ratio and the efficiency ratiopnmarily reviewed by the Company based on preaidjxsted earnings. The Company believes
that these measures provide a more meaningful eféhe Company’s operating efficiency and expenseagement. The net overhead ratio,
based on pre-tax adjusted earnings, is calculatetttiing total adjusted non-interest expense atad &djusted non-interest income, annualizing
this amount, and dividing it by total average assatljusted non-interest expense is calculatedubyracting OREO expenses, covered loan
collection expense, defeasance cost and seasgmallgax fluctuation. Adjusted non-interest incolisecalculated by adding back the recourse
obligation on loans previously sold and subtracga@s on investment partnerships, gain on bangaiohases, trading gains and gains on
available-for-sale securities.

The efficiency ratio, based of pre-tax adjustedhigys, is calculated by dividing adjusted non-iag¢rexpense by adjusted taxable-equivalent net
revenue. Adjusted taxable-equivalent net revengersprised of fully taxable equivalent net interiesbme and adjusted non-interest income.
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A reconciliation of certain non-GAAP performanceaseres and ratios used by the Company to evalndtemaasure the Company’s
performance to the most directly comparable GAARficial measures is shown below:

Three Months Ended

56

March 31,
(Dollars in thousands 2012 2011
Calculation of Net Interest Margin and Efficiency Ratio
(A) Interest Income (GAAP) $ 156,48t $ 147,78
Taxable-equivalent adjustmen
- Loans 134 11€
- Liquidity management asse 32¢ 29t
- Other earning asse 3 3
Interest Income FTE $ 156,95: $ 148,19
(B) Interest Expense (GAAP) 30,59 38,16¢
Net interest incom- FTE 126,36 110,02¢
(C) Net Interest Income (GAAP) (A minus B) $ 125,89 $ 109,61
(D) Net interest margin (GAAP) 3.5%% 3.4€%
Net interest margi- FTE 3.55% 3.4&%
(E) Efficiency ratio (GAAP) 68.4:% 65.2:%
Efficiency ratio - FTE 68.24% 65.05%
Efficiency ratio - Based on pr-tax adjusted earnings 62.31% 63.5%
(F) Net Overhead ratio (GAAP) 1.8(% 1.6€6%
Net Overhead ratio- Based on pr«-tax adjusted earnings 1.56% 1.6%
Calculation of Tangible Common Equity ratio (at peliod end)
Total shareholde’ equity $ 1,687,92. $ 1,453,25.
(G) Less: Preferred stot (176,307 (49,677)
Less: Intangible asse (329,396 (293,996
(H) Total tangible sharehold¢ equity $ 1,182,22. $ 1,109,58
Total asset $16,172,01 $14,094,29
Less: Intangible asse (329,396 (293,996
() Total tangible asse $15,842,62 $13,800,29
Tangible common equity ratio (H/I) 7.5% 8.C%
Tangible common equity ratio, assuming full convetisn of preferred
stock ((H-G)/I) 8.€% 8.4%
Calculation of Pre-Tax Adjusted Earnings
Income before taxe $  37,75¢ $  27,04¢
Add: Provision for credit losse 17,40( 25,34
Add: OREO expenses, n 7,17¢ 5,80¢
Add: Recourse obligation on loans previously ¢ 36 10¢
Add: Covered loan collection exper 1,39¢ 74%
Add: Defeasance co 84¢ —
Add: Seasonal payroll tax fluctuati 2,26¢ 1,84
Less: Gain from investment partnersh (1,399 (35€)
Less: Gain on bargain purcha: (840) (9,83¢)
Less: Trading (gains) loss (14¢€) 44C
Less: Gains on availat-for-sale securities, ni (81€) (10€)
Pre-tax adjusted earnings $ 63,68¢ $ 51,03
Calculation of book value per share
Total shareholde’ equity $ 1,687,92. $ 1,453,25.
Less: Preferred stoc (176,309 (49,677)
(J) Total common equit $ 1,511,61! $ 1,403,58
Actual common shares outstand 36,28¢ 34,94,
Add: TEU conversion shart 6,59: 6,69¢
(K) Common shares used for book value calculs 42,88 41,64
Book value per share (J/K) $ 35.2¢ $ 33.7(
Tangible common book value per share (H/K $ 27.51 $ 26.6¢
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Critical Accounting Policies

The Company’s Consolidated Financial Statementpm@eared in accordance with generally acceptedwsding principles in the United States
and prevailing practices of the banking industrpphcation of these principles requires managenentake estimates, assumptions, and
judgments that affect the amounts reported inithential statements and accompanying notes. Cgrtdicies and accounting principl

inherently have a greater reliance on the usetohates, assumptions and judgments, and as suehahgreater possibility that changes in those
estimates and assumptions could produce finaresailts that are materially different than origipakported. Estimates, assumptions and
judgments are necessary when assets and liabditeesequired to be recorded at fair value, whdadine in the value of an asset not carriet

the financial statements at fair value warrantggmairment write-down or valuation reserve to bekshed, or when an asset or liability needs
to be recorded contingent upon a future eventbased on information available as of the date effitancial statements; accordingly, as
information changes, the financial statements coefléct different estimates and assumptions. Mamamt views critical accounting policies to
be those which are highly dependent on subjectivamplex judgments, estimates and assumptionswaede changes in those estimates and
assumptions could have a significant impact orfittencial statements. Management currently vievtgcat accounting policies to include the
determination of the allowance for loan lossegvedince for covered loan losses and the allowancdedsses on lending-related commitments,
loans acquired with evidence of credit quality detation since origination, estimations of failwg, the valuations required for impairment
testing of goodwill, the valuation and accounting dlerivative instruments and income taxes as ¢heunting areas that require the most
subjective and complex judgments, and as such dmildost subject to revision as new informatiorobses available. For a more detailed
discussion on these critical accounting policieg, ‘Summary of Critical Accounting Policies” beging on page 45 of the Company’s 2011
Form 10-K.

Net Income

Net income for the quarter ended March 31, 201&@edt$23.2 million, an increase of $6.8 million 42%, compared to the first quarter of 20
On a per share basis, net income for the firsttquaf 2012 totaled $0.50 per diluted common slearapared to $0.36 in the first quarter of
2011. Net income per diluted common share in tret Guarter of 2012 increased $0.09, compared #130er diluted common share in the
fourth quarter of 2011.

The most significant factors impacting net incomethe first quarter of 2012 as compared to theespetiod in the prior year include increased
interest income and fees on loans due to portfpoavth, along with reduced costs on interest-begadi@posits from a more favorable mix of the
deposit funding base and increased mortgage ban&irenue due to higher origination volumes andebgtticing in 2012. These improvements
were partially offset by an increase in salary exggecaused by the addition of employees from aitiuis and a decrease in bargain purchase
gains as higher gains were recognized in thedirarter of 2011 related to the FDIC-assisted adépris of CFBC and TBOC. The return on
average common equity for the first quarter of 2@/b2 5.90%, compared to 4.49% for the prior yaat fjuarter.

Net Interest Income

The primary source of the Company’s revenue idnmtetest income. Net interest income is the diffiee=between interest income and fees on
earnings assets, such as loans and securitiemteneist expense on the liabilities to fund thossets, including interest bearing deposits and
other borrowings. The amount of net interest incasregffected by both changes in the level of irterates and the amount and composition of
earning assets and interest bearing liabilitieg.ifhterest margin represents tax-equivalent netr@st income as a percentage of the average
earning assets during the period.
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Quarter Ended March 31, 2012 compared to the Qudtteded March 31, 2011

The following table presents a summary of the Camgfganet interest income and related net interesigim, calculated on a fully taxable
equivalent basis, for the first quarter of 201Zampared to the first quarter of 2011 (linked qesest

For the Three Months Ended

March 31, 2012

For the Three Months Ended

March 31, 201:

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse® @) (7. $ 2,756,83. $ 13,04 1.9(% $ 2,632,01: $ 11,35¢ 1.7%%
Other earning asse@ ®) (. 30,49¢ 224 2.9¢ 27,71¢ 181 2.6t
Loans, net of unearned incoi®@ @ (. 10,848,01 128,78: A.7i 9,849,30! 129,58 5.34
Covered loan 667,24 14,90«  8.9¢ 326,57 7,07: 8.7¢
Total earning asse® $14,302,59  $156,95: 4.41% $12,835,61  $148,19: 4.68%
Allowance for loan losse (131,769 (118,610
Cash and due from ban 143,86¢ 152,26
Other asset 1,520,66! 1,149,26:
Total asset $15,835,35 $14,018,52
Interes-bearing deposit $10,481,82 $ 18,03( 0.6% $ 9,542,63° $ 23,95¢ 1.02%
Federal Home Loan Bank advan: 470,34! 3,58¢  3.0¢ 416,02: 3,95¢  3.8¢
Notes payable and other borrowir 505,81 3,10z 2.47 266,37¢ 2,63C 4.0
Secured borrowing- owed to securitization investc 514,92¢ 2,54¢  1.9¢ 600,00( 3,04C 2.0t
Subordinated note 35,00( 16 1.91 50,00( 21z 1.6¢
Junior subordinated not 249,49; 3,157 5.01 249,49; 4,37C  7.01
Total interes-bearing liabilities $12,257,39  $ 30,597 1.0(% $11,124,53 $ 38,16¢ 1.3%%
Non-interest bearing deposi 1,832,62 1,261,37:
Other liabilities 180,66 194,75:
Equity 1,564,66: 1,437,86!
Total liabilities and sharehold¢ equity $15,835,35 $14,018,52
Interest rate spree® () 3.41% 3.2%
Net free funds/contributio®) $ 2,045,19. 0.14% $ 1,711,08 0.1%
Net interest income/Net interest mar(? $126,36. 3.5:% $110,02t  3.4&%

@ Liquidity management assets include available-fde-securities, interest earning deposits with baféderal funds sold and securities

purchased under resale agreeme

@ Interest income on tax-advantaged loans, tradingritees and securities reflects a tax-equivaleliustment based on a marginal federal
corporate tax rate of 35%. The total adjustmentstfe three months ended March 31, 2012 and 2014 $466,000 and $414,000,

respectively

@) Other earning assets include brokerage customeivadiles and trading account securit

@ Loans, net of unearned income, include loans-for-sale and nc-accrual loans

®) Interest rate spread is the difference betweepitid earned on earning assets and the rate paittenes-bearing liabilities

®  Net free funds are the difference between totataye earning assets and total average in-bearing liabilities. The estimated
contribution to net interest margin from net freeds is calculated using the rate paid for toterigs-bearing liabilities

) See“Supplemental Financial Measures/Re” for additional information on this performance oa

The 7 basis point increase in net interest margthe first quarter of 2012 compared to the fitsader of 2011 was primarily attributable to a 33
basis point decline in the cost of interest-beadapgosits, an 80 basis point decline in the cogttaflesale borrowings over the last 12 months
and the positive impact from the defeasance ofriquoof the secured borrowings owed to securitimainvestors. Offsetting this was the
negative impact of both competitive and economicipg pressures on the commercial and industridl@mmercial premium finance portfoli
during the past 12 months and a decrease in abtretescount recognized as interest income on tinelyased life insurance premium portfolio
as prepayments declined, causing the yield on koaals, excluding covered loans, to decline by &Sispoints.

The majority of covered loans are accounted f@adoordance with ASC 310-30. As such, the yieldhasée loans at the acquisition date
represents a fair value loan yield. In periods sghsnt to the quarter of acquisition, the Compaas/dxperienced cash collections generally
better than estimated for the initial valuation.e@all, expected losses have decreased and expstiathted lives have increased, which toge
have led to generally higher effective yields afrested cash flows on the pools of loans have imgado
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Quarter Ended March 31, 2012 compared to the Qudtteded December 31, 2011
The following table presents a summary of the Camgfganet interest income and related net interesigim, calculated on a fully taxable

equivalent basis, for the first quarter of 201Zampared to the fourth quarter of 2011 (sequeqtiakters):

(Dollars in thousands

Liquidity management asse® @ (7.
Other earning asse@ ®) (.
Loans, net of unearned incor@ 4 (7.
Covered loan

Total earning asse®
Allowance for loan losse
Cash and due from ban
Other asset

Total asset

Interes-bearing deposit
Federal Home Loan Bank advan:
Notes payable and other borrowir
Secured borrowing- owed to securitization investc
Subordinated note
Junior subordinated not

Total interes-bearing liabilities
Non-interest bearing deposi
Other liabilities
Equity

Total liabilities and sharehold¢ equity

Interest rate spree® ()
Net free funds/contributio®)
Net interest income/Net interest mar(

For the Three Months Ended

March 31, 2012

For the Three Months Ended

December 31, 201

Average Interest Rate Average Interest Rate
$ 2,756,83. $ 13,04 1.9(% $ 3,051,851 $ 14,21f 1.8:%
30,49¢ 224  2.9¢ 28,82¢ 21C  2.9C
10,848,01 128,78« 4.7 10,662,51 128,51¢ 4.7¢
667,24. 14,904 8.9¢ 652,15° 15,12¢ 9.2(C
$14,302,59  $156,95: 4.41% $14,395,35 $158,07: 4.3€%
(131,769 (137,42))
143,86 130,43
1,520,66! 1,625,84
$15,835,35 $16,014,20
$10,481,82  $ 18,03( 0.6¢% $10,563,090 $ 19,68¢ 0.74%
470,34! 3,584 3.0¢€ 474,54¢ 4,18¢ 3.5C
505,81« 3,10z 2.4 468,13¢ 2,80¢  2.3¢
514,92¢ 2,54¢ 1.9¢ 600,00( 3,07¢  2.0¢
35,00( 16¢ 1.91 38,37( 17€ 1.7¢
249,49; 3,157 5.01 249,49( 3,04: 4.77
$12,257,39 $ 30,591 1.00% $12,393,64 $ 32,97( 1.05%
1,832,62 1,755,441
180,66« 333,18t
1,564,66. 1,531,93I
$15,835,35 $16,014,20
3.41% 3.31%
$ 2,045,19. 0.14% $ 2,001,71L 0.14%
$126,36: 3.55% $125,10: 3.45%

@ Liquidity management assets include available-fde-securities, interest earning deposits with baféderal funds sold and securities

purchased under resale agreeme

@ Interest income on tax-advantaged loans, tradingritees and securities reflects a tax-equivaleliustment based on a marginal federal
corporate tax rate of 35%. The total adjustmentstfe three months ended March 31, 2012 and Deae®ih@011 were $466,000 and

$454,000, respectivel

@) Other earning assets include brokerage customeivadiles and trading account securit

@ Loans, net of unearned income, include loans-for-sale and nc-accrual loans
®) Interest rate spread is the difference betweepitid earned on earning assets and the rate paittenes-bearing liabilities

®  Net free funds are the difference between totataye earning assets and total average in-bearing liabilities. The estimated

contribution to net interest margin from net freeds is calculated using the rate paid for toterigs-bearing liabilities

™

See" Supplemental Financial Measures/Re” for additional information on this performance oa

The 10 basis point increase in net interest margthe first quarter of 2012 compared to the foutdarter of 2011 resulted from positive re-
pricing of retail interest-bearing deposits alorighva more favorable deposit mix, higher yieldsoom premium finance loans and the positive
impact from the defeasance of a portion of the stborrowings owed to securitization investors.
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Analysis of Changes in T-equivalent Net Interest Income

The following table presents an analysis of thenglea in the Company’s tax-equivalent net intemestine comparing the three month periods
ended March 31, 2012 and December 31, 2011 anthtbe month periods ended March 31, 2012 and Mat¢l2011. The reconciliations set
forth the changes in the taegquivalent net interest income as a result of chanmg volumes, changes in rates and differing nurabdays in eac
period:

First Quarter

of 2012 First Quarter
Compared to of 2012
Compared to
First Quarter Fourth Quarter
(Dollars in thousands of 2011 of 2011
Tax-equivalent net interest income for comparagiggod $ 110,02¢ $ 125,10:
Change due to mix and growth of earning assetsrdarest-
bearing liabilities (volume 16,88¢ 1,461
Change due to interest rate fluctuations (r (1,760 1,174
Change due to number of days in each pe 1,20¢ (1,379
Tax-equivalent net interest income for the perindexl March 31,
2012 $ 126,36 $ 126,36
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Non-interest Income

For the first quarter of 2012, non-interest incdwtaled $47.0 million, an increase of $6.1 millian,15%, compared to the first quarter of 2011.
The increase in the first quarter of 2012 as coexb#w the prior year quarter was primarily attréhile to higher mortgage banking revenues,
wealth management revenues, and miscellaneousuesgepartially offset by a decrease in bargain lpase gains.

The following table presents non-interest incomeategory for the periods presented:

Three Months Ended

March 31, %
(Dollars in thousands 2012 2011 $ Chang Chang:
Brokerage $ 6,322 $ 6,32¢ $ 3 —
Trust and asset managem 6,07¢ 3,911 2,16¢ 55
Total wealth manageme 12,40: 10,23¢ 2,16¢ 21
Mortgage banking 18,53 11,63 6,90 59
Service charges on deposit accot 4,20¢ 3,311 897 27
Gains on availab-for-sale securitie 81¢ 10€ 71C NM
Gain on bargain purchas 84C 9,83¢ (8,999 (92)
Trading gains (losse: 14¢€ (440 58¢€ NM
Other:
Fees from covered call optio 3,12 2,47( 653 26
Bank Owned Life Insuranc 91¢ 87¢ 43 5
Administrative service 76€ 717 49 7
Miscellaneous 5,27( 2,14: 3,12¢ 14€
Total Other 10,07¢ 6,20¢ 3,87: 62
Total Non-Interest Income $47,02! $40,88’ $6,13¢€ 15

NM - Not Meaningful

The significant changes in non-interest incomettierthree months ended March 31, 2012 compareahte period in the prior year are
discussed below.

Wealth management revenue is comprised of the dngtisset management revenue of The Chicago Couspany and Great Lakes Advisors
and the brokerage commissions, money managed fieegsurance product commissions at Wayne Hummessiments. Wealth management
revenue totaled $12.4 million in the first quad&€2012 and $10.2 million in the first quarter @12, an increase of 21%. The increase is mostly
attributable to additional revenues resulting fritnia acquisition of Great Lakes Advisors in thediquarter of 2011.

Mortgage banking revenue includes revenue fronvisiess related to originating, selling and servigiresidential real estate loans for the
secondary market. For the quarter ended March@I12,2his revenue totaled $18.5 million, an inceeafs$6.9 million when compared to the
first quarter of 2011. The increase in mortgagekmnrevenue in the first quarter of 2012 as coragao the first quarter of 2011 resulted
primarily from an increase in gain on sales of kjamhich were driven by higher origination volunzel better pricing in the current quarter.
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A summary of the mortgage banking revenue comparsrghown below:

Mortgage banking revenue

Three Months Ended

March 31,
(Dollars in thousands 2012 2011
Mortgage loans originated and solc $714,65! $562,08t¢
Mortgage loans serviced for other: 963,51 943,07
Fair value of mortgage servicing rights (MSRs 7,201 9,44¢
MSRs as a percentage of loans servict 0.7%% 1.0(%

Increased originations in the current quarter aspared to the first quarter of 2011, were primaittilg result of originations from River City
which was acquired in April 2011 and a favorablertig@ge banking interest rate environment.

Gain on bargain purchases of $840,000 was recogjimizéne first quarter of 2012 related to the FQi§Sisted acquisition of Charter National.
Gain on bargain purchases in the current quartenedsed compared to the $9.8 million recordederfitlst quarter of 2011 as a result of the
FDIC-assisted acquisitions of TBOC and CFBC.

Other non-interest income for the first quarte012 totaled $10.1 million, compared to $6.2 millia the first quarter of 2011. Fees from
certain covered call option transactions incredse#i653,000 in the first quarter of 2012 as comgdoethe same period in the prior year.
Historically, compression in the net interest mangias effectively offset by the Company’s coverell strategy. Miscellaneous income is
primarily comprised of gains from investment parsigps and revenues from interest rate hedgingaetions related to both customer-based
trades and the related matched trades with uraédi bank counterparties. The Company recorded gainnvestment partnerships of $1.4
million in the first quarter of 2012 as compared856,000 in the first quarter of 2011. The Compagognized $2.5 million of swap fee
revenue in the first quarter of 2012 compared ®1$300 in the first quarter of 2011. The revenuwmgaized on this customer-based activity is a
function of the pace of organic loan growth, thaphof the LIBOR curve and the customers’ expematdf interest rates.
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Non-interest Expense

Nor-interest expense for the first quarter of 2012l&at $117.8 million and increased approximately.§18illion, or 20%, compared to the first
quarter of 2011.

The following table presents non-interest expensedtegory for the periods presented:

Three Months Ended

March 31, $ %
(Dollars in thousands 2012 2011 Change Chang:
Salaries and employee benef
Salaries $ 37,93 $33,13¢ 4,79¢ 14
Commissions and boni 16,80: 10,71+ 6,08¢ 57
Benefits 14,29¢ 12,25( 2,04¢ 17
Total salaries and employee bene 69,03( 56,09¢ 12,93 23
Equipment 5,40( 4,26¢ 1,13¢ 27
Occupancy, ne 8,062 6,50% 1,557 24
Data processin 3,61¢ 3,52¢ 95 3
Advertising and marketin 2,00¢ 1,61¢ 39z 24
Professional fee 3,60¢ 3,54¢ 58 2
Amortization of other intangible asst 1,04¢ 68¢ 36( 52
FDIC insurance 3,351 4,51¢ (1,169 (26)
OREO expenses, n 7,17¢ 5,80¢ 1,37(C 24
Other:
Commissions- 3rd party broker 1,021 1,03( 9 Q)
Postage 1,42 1,07¢ 34t 32
Stationery and supplie 91¢ 84C 79 9
Miscellaneous 11,09: 8,59¢ 2,49 29
Total other 14,45¢ 11,54: 2,917 25
Total Non-Interest Expense $117,75¢ $98,10¢ $19,65( 20

The significant changes in non-interest expenséhothree months ended March 31, 2012 comparsdn@ period in the prior year are
discussed below.

Salaries and employee benefits comprised 59% aff hain-interest expense in the first quarter of284 compared to 57% in the first quarter of
2011. Salaries and employee benefits expense senlekl2.9 million, or 23%, in the first quarter26f1l2 compared to the first quarter of 2011
primarily as a result of a $4.8 million increasesalaries caused by the addition of employees frenvarious acquisitions and larger staffing as
the Company grows, a $6.1 million increase in baams commissions primarily attributable to the @ase in variable pay based revenue ani
Company’s long-term incentive program approvedhgy@ompensation Committee of the Board of Diredtoisugust 2011 and a $2.0 million
increase from employee benefits (primarily healtmmnd payroll taxes related).

Equipment expense includes depreciation on equipmeintenance and repairs, equipment rental aftéa@ license fees. Equipment expense
totaled $5.4 million for the first quarter of 201h increase of $1.1 million compared to the finsarter of 2011. The increase is primarily the
result of additional equipment depreciation as welmaintenance and repair costs associated witim¢heasing number of facilities due to
acquisition activity.

Occupancy expense includes depreciation on preprisgisestate taxes, utilities and maintenance@hjses, as well as net rent expense for
leased premises. Occupancy expense for the fiesteuof 2012 was $8.1 million, an increase of $tiion, or 24%, compared to the same
period in 2011. The increase is primarily the reefirent expense on additional leased premisesiaptkeciation and property taxes on owned
locations which were obtained in the FDIC-assisteguisitions.

FDIC insurance expense for the first quarter of2®&as $3.4 million, a decrease of $1.2 million2686, compared to the same period in 2011.
Effective April 1, 2011, standards applied in FDd€sessments set forth in the Federal Deposit InserAct were revised by the Dodd-Frank
Wall Street Reform and Consumer Protection Act.seheevisions modified definitions of a compaifisurance assessment base and asses
rates which led to the Company’s decreased FDI@ms® in the first quarter of 2012 as comparededitht quarter of 2011.
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OREO expenses include all costs related to obtgjmraintaining and selling other real estate owpregherties. This expense totaled $7.2 mil
in the first quarter of 2012, an increase of $1illian compared to $5.8 million in the first quartaf 2011. The increase in OREO expenses is
primarily related to higher valuation adjustmertpmperties held in OREO in the first quarter 6fLl2 as compared to the first quarter of 2011.

Miscellaneous expense includes ATM expenses, quureient bank charges, directors’ fees, telephoaegitand entertainment, corporate
insurance, dues and subscriptions, problem loaeresgs and lending origination costs that are nfeticel. Miscellaneous expenses in the first
quarter of 2012 increased $2.5 million, or 29% cared to the same period in the prior year. Thecim®e in the first quarter of 2012 compare
the same period in the prior year is attributablentreased expenses related to covered loans;ajgmewth in the Company’s business and
costs incurred for defeasance of secured borrowomgsl to securitization investors in the first qaaof 2012.

As previously discussed in this document, the agting and reporting policies of Wintrust conformG&AP in the United States and prevailing
practices in the banking industry. However, certean-GAAP performance measures and ratios are used hggeanent to evaluate and mea:
the Company'’s performance. One significant mebrat ts used by the Company in assessing operagirigrmance is pre-tax adjusted earnings.
Pre-tax adjusted earnings is calculated by adjgstioome before taxes to exclude the provisiorcfedit losses and certain significant items.
Two ratios the Company uses to measure expenseger@eat are the efficiency ratio and the net ovattliaio. The efficiency ratio, which is
calculated by dividing non-interest expense byl tiateable-equivalent net revenue (less securitééssgand losses), measures how much it costs
to produce one dollar of revenue. The net overhatid is calculated by netting total non-interegbense and total non-interest income and
dividing by total average assets. In both casé&syar ratio indicates a higher degree of efficienge “Supplemental Financial
Measures/Ratios” section earlier in this documenfirther detail on these non-GAAP measures/ratios

The efficiency ratio and net overhead ratio arenprily reviewed by the Company based on pre-tausadfl earnings. The Company believes
that these measures provide a more meaningful efdlve Company’s operating efficiency and expenaeagement. The efficiency ratio, based
on pre-tax adjusted earnings, was 62.31% for tiseduarter of 2012, compared to 63.56% in the fjtsrter of 2011. The net overhead ratio,
based on pre-tax adjusted earnings, was 1.58%ifirit quarter of 2012, compared to 1.69% in thst fuarter of 2011. These lower ratios
indicate a higher degree of efficiency in the fogsarter of 2012 as compared to the prior yeartguar

Income Taxes

The Company recorded income tax expense of $14liomior the three months ended March 31, 2012npared to $10.6 million for same
period of 2011. The effective tax rates were 38a8#b 39.4% for the first quarters of 2012 and 20&4pectively. The lower effective tax rate in
the 2012 period as compared to the first three hsoot 2011 reflects a one-time charge in the fjtgtrter of 2011 to increase the recorded value
of deferred tax liabilities as a result of increhseate tax rates.

Operating Segment Results

The Company’s operations consist of three primagnmsents: community banking, specialty finance apdlth management. The Company’s
profitability is primarily dependent on the netérgst income, provision for credit losses, nonrggeincome and operating expenses of its
community banking segment. The net interest incofrtbe community banking segment includes inteiresime and related interest costs from
portfolio loans that were purchased from the spcimmance segment. For purposes of internal segmmofitability analysis, management
reviews the results of its specialty finance segnasrif all loans originated and sold to the comityubanking segment were retained within that
segment’s operations.

Similarly, for purposes of analyzing the contriloutifrom the wealth management segment, managenhecdtas a portion of the net interest
income earned by the community banking segmeneposit balances of customers of the wealth managesegment to the wealth
management segment. (See “wealth management d&pdisitussion in the Deposits section of this refmrmore information on these
deposits).

The community banking segmestiet interest income for the quarter ended Mafgi2812 totaled $121.1 million as compared to $1@dillion
for the same period in 2011, an increase of $19#&m or 20%. This increase is primarily attrilable to the FDIC-assisted bank acquisitions
and the ability to raise interest-bearing depa#itmore reasonable rates. The community bankingneetis non-interest income totaled $31.8
million in the first quarter of 2012, an increade$8.3 million, or 12%, when compared to the fosarter of 2011 total of $28.5 million. This
increase is primarily attributable to increased tigage banking revenues in the first quarter of 2012 to a favorable mortgage interest rate
environment. The community banking segment’s af&rprofit for the quarter ended March 31, 2012led $27.0 million, an increase of $9.3
million as compared to after-tax profit in the ficmarter of 2011 of $17.6 million.
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Net interest income for the specialty finance segnwetaled $28.2 million for the quarter ended Me84d, 2012, compared to $28.0 million
the same period in 2011, an increase of $159,00%wr0Our commercial premium finance operations, ilisurance finance operations and
accounts receivable finance operations accountedliff, 36% and 7% respectively, of the total resnof our specialty finance business foi
three month period ending March 31, 2012. The Emedn net interest income is primarily attribuéatal increased interest income at Tricom
result of higher client billings in the first quartof 2012 as compared to the same period in ZX4 specialty finance segment’s non-interest
income totaled $766,000 for the quarter ended Maig2012, compared to $717,000 for the same p@ni@611, an increase of $49,000. The
after-tax profit of the specialty finance segmetthe quarter ended March 31, 2012 totaled $12l®mas compared to $12.6 million for the
quarter ended March 31, 2011.

The wealth management segment reported net infaeshe of $1.7 million for the first quarter of ZD compared to $2.6 million in the same
qguarter of 2011. Net interest income for this segineecomprised of the net interest earned on biegeecustomer receivables at WHI and an
allocation of the net interest income earned bycttramunity banking segment on non-interest beaaidjinterest-bearing wealth management
customer account balances on deposit at the bamwksal(h management deposits”). The allocated netr@st income included in this segment’s
profitability was $1.6 million ($932,000 after taix)the first quarter of 2012 compared to $2.4 imnll($1.5 million after tax) in the first quarter
of 2011. This segment recorded niaterest income of $15.2 million for the first gterrof 2012 compared to $13.0 million for the figsarter of
2011. This increase is mostly attributable to tbguasition of Great Lakes Advisors in the third geaof 2011. The wealth management
segment’s after-tax profit totaled $1.5 million the first quarter of 2012 compared to after-taofipof $1.7 million for the first quarter of 2011.

Financial Condition

Total assets were $16.2 billion at March 31, 20&@resenting an increase of $2.1 billion, or 15%emwcompared to March 31, 2011 and
approximately $278.2 million, or 7% on an annuaibasis, when compared to December 31, 2011. Tuotding, which includes deposits, all
notes and advances, including the junior subordthdebentures, was $14.3 billion at March 31, 2612,5 billion at March 31, 2011 and
$14.2 billion at December 31, 2011. See Notes 50611 and 12 of the Financial Statements predantder Item 1 of this report for additional
period-end detail on the Company’s interest-earaggets and funding liabilities.

Interest-Earning Assets

The following table sets forth, by category, thenpmsition of average earning asset balances aneldite/e percentage of total average earning
assets for the periods presented:

Three Months Ended

March 31, 2012 December 31, 201 March 31, 201:
(Dollars in thousands Balance Percent Balance Percer Balance Percen
Loans:
Commercial $ 2,443,59! 17% $ 2,406,47! 17% $ 1,950,59 15%
Commercial real esta 3,538,73! 25 3,480,19: 24 3,359,04; 26
Home equity 851,49! 6 870,95: 6 906,07: 7
Residential real esta® 626,62: 4 605,46 4 570,25( 4
Premium finance receivabli 3,199,02i 22 3,104,35: 22 2,906,51. 23
Indirect consumer loar 65,58’ 1 63,65¢ — 52,31( —
Other loans 122,95! 1 131,42: 1 104,52: 1
Total loans, net of unearned income excluding
covered loan® $10,848,01 76%  $10,662,51 74% $ 9,849,30! 76%
Covered loan 667,24 5 652,15 5 326,57: 3
Total average loar®@ $11,515,25 81%  $11,314,67 79% $10,175,88 79%
Liquidity management asse®) $ 2,756,83. 19 3,051,85I 21 2,632,011 21
Other earning asse® 30,49¢ — 28,82¢ — 27,71¢ —
Total average earning ass $14,302,59 100%  $14,395,35 10C% $12,835,61 10C%
Total average asse $15,835,35 $16,014,20 $14,018,52
Total average earning assets to total averages: 90% 90% 92%

(1) Includes mortgage loans hefor-sale

(2) Includes loans he-for-sale and no-accrual loans

(3) Liquidity management assets include avail-for-sale securities, other securities, interestréag deposits with banks, federal funds sold
and securities purchased under resale agreerr

(4) Other earning assets include brokerage customegivables and trading account securit
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Total average earning assets for the first quaift@012 increased $1.5 billion, or 11%, to $14I8ds, compared to the first quarter of 2011, «
decreased $92.8 million, or 3% on an annualizedshesmpared to the fourth quarter of 2011. Thimraf total average earning assets as a
percent of total average assets was 90% at MarcP@P compared to 92% at March 31, 2011 and 90Peeeémber 31, 2011.

Commercial loans averaged $2.4 billion in the fipsarter of 2012, and increased $493.0 milliorR%#%o, over the average balance in the same
period of 2011, while average commercial real edtzdns totaled $3.5 billion in the first quart€2612, increasing $179.7 million, or 5%,
compared to the first quarter of 2011. Combinedséhcategories comprised 52% of the average ladfolpmin both the first quarters of 2012
and 2011. The growth realized in these categooethe first quarter of 2012 as compared to therprear period is primarily attributable to
increased business development efforts. Averagmbeas increased compared to the quarter ended bec@&h, 2011, with average commercial
loans increasing by $37.1 million, or 6% annualjzaud average commercial real estate loans incrgdsi $58.5 million, or 7% annualized.

Home equity loans averaged $851.5 million in thst fjuarter of 2012, and decreased $54.6 millio6%, when compared to the average
balance in the same period of 2011 and $19.5 mijlilo 9% annualized, when compared to quarter eBaéegmber 31, 2011. As a result of
economic conditions, the Company has been actinalyaging its home equity portfolio to ensure thégeht pricing, appraisal and other
underwriting activities continue to exist. The Canp has not sacrificed asset quality or pricingdéads when originating new home equity
loans.

Residential real estate loans averaged $626.6omiifi the first quarter of 2012, and increased &56illion, or 10% from the average balance of
$570.3 million in same period of 2011. Additionalbpmpared to the quarter ended December 31, 204 hverage balance increased $21.2
million, or 14% on an annualized basis, from $60%iBion. This category includes mortgage loanglkfelr-sale. By selling residential mortgage
loans into the secondary market, the Company editegthe interest-rate risk associated with theses, as they are predominantly long-term
fixed rate loans, and provides a source of norrésterevenue.

Average premium finance receivables totaled $3l@biin the first quarter of 2012, and accounted28% of the Company’s average total
loans. Premium finance receivables consist of angernial portfolio and a life portfolio, comprisiy % and 53%, respectively, of the average
total balance of premium finance receivables ferftrst quarter of 2012 and 2011. Average premiumarfce receivables in the first quarter of
2012 increased $292.5 million, or 10%, from therage balance of $2.9 billion at the same perio@0dfl. Additionally, the average balance
increased $94.7 million, or 12% on an annualizesishdrom the average balance of $3.1 billion i ¢uarter ended December 31, 2011. The
increase during 2012 compared to both periods hesasult of continued originations within the paolit due to the effective marketing and
customer servicing. Approximately $1.1 billion aemium finance receivables were originated in thet Guarter of 2012 compared to $995.8
million during the same period of 2011.

Indirect consumer loans are comprised primarilputbmobile loans originated at Hinsdale Bank. THeaes are financed from networks of
unaffiliated automobile dealers located throughbaetChicago metropolitan area with which the Conygdaas established relationships. The r
associated with the Company’s portfolios are diviexd among many individual borrowers. Like othensumer loans, the indirect consumer
loans are subject to the Banks’ established catditdards. Management regards substantially #fiesfe loans as prime quality loans.

Other loans represent a wide variety of persondlcamsumer loans to individuals as well as highejg short-term accounts receivable
financing to clients in the temporary staffing isthy located throughout the United States. Consuoa@rs generally have shorter terms and
higher interest rates than mortgage loans but gépénvolve more credit risk due to the type aradure of the collateral. Additionally, short-
term accounts receivable financing may also invgkeater credit risks than generally associateH thi¢ loan portfolios of more traditional
community banks depending on the marketabilityhef ¢ollateral.

Covered loans averaged $667.2 million in the fitsdirter of 2012, and increased $340.7 million wbempared to the average balance in the
same period of 2011 and $15.1 million, or 9% animed| when compared to quarter ended December031L,. Zovered loans represent loans
acquired in FDIC-assisted transactions. These laemsubject to loss sharing agreements with th€FDhe FDIC has agreed to reimburse the
Company for 80% of losses incurred on the purchéssts, foreclosed real estate, and certain osta. See Note 3 of the Financial
Statements presented under Item 1 of this repos tliscussion of these acquisitions, includingabgregation of these loans by risk
characteristics when determining the initial andsaguent fair value.

Liquidity management assets include available-&de-securities, other securities, interest eardeqgpsits with banks, federal funds sold and
securities purchased under resale agreements.alieckes of these assets can fluctuate based orgeraaat’s ongoing effort to manage
liquidity and for asset liability management purgss

Other earning assets include brokerage customeivediles and trading account securities. In thenabcourse of business, Wayne Hummer
Investments, LLC (“WHI”) activities involve the ezetion, settlement, and financing of various sdmsgitransactions. WHI's customer
securities activities are transacted on eithersa cat margin basis. In margin transactions, WHtarran agreement
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with an out-sourced securities firm, extends crigits customers, subject to various regulatony iaternal margin requirements, collateralized
by cash and securities in customer’s accountsommection with these activities, WHI executes drmeldut-sourced firm clears customer
transactions relating to the sale of securitiesygbvpurchased, substantially all of which are seamted on a margin basis subject to individual
exchange regulations. Such transactions may expibfieto off-balance-sheet risk, particularly in vtla trading markets, in the event margin
requirements are not sufficient to fully cover kesshat customers may incur. In the event a custfaiie to satisfy its obligations, WHI under
agreement with the outsourced securities firm, imayequired to purchase or sell financial instrutmen prevailing market prices to fulfill the
customer’s obligations. WHI seeks to control treksiassociated with its customers’ activities lumeng customers to maintain margin
collateral in compliance with various regulatondanternal guidelines. WHI monitors required martgwels daily and, pursuant to such
guidelines, requires customers to deposit additicoldateral or to reduce positions when necessary.

Deposits

Total deposits at March 31, 2012, were $12.7 ildmd increased $1.8 billion, or 16%, compareatal deposits at March 31, 2011. See Note
10 to the financial statements presented under lterfnthis report for a summary of period end dépuslances.

The following table sets forth, by category, thetumigy of time certificates of deposit as of Margh, 2012:

Time Certificates of Deposit
Maturity/Re-pricing Analysis
As of March 31, 2012

CDARs &

Brokefed MaxSafe Variable Rat Other Fixed Weighted-Average

Certificates Certificates Rate Certificate Total Time Rate of Maturing

of Deposit of Deposit Certificates Certificates of Time Certificates
(Dollars in thousands @ & of Deposit(? of Deposit®) Deposits of Deposit(3)
1-3 months $106,16¢ $ 51,53t $175,18¢ $ 780,10: $1,112,99 0.92%
4-6 months 46,15( 53,92( 1,814 742,67¢ 844,56. 1.22%
7-9 months 4,794 23,23¢ 1,164 625,92¢ 655,12: 0.9€%
1C-12 months 117,44¢ 23,75( 37E 489,45( 631,02: 0.9%%
13-18 months 176,87¢ 22,27¢ — 456,36¢ 655,52/ 1.24%
18-24 months 41,20¢ 30,14: — 233,20¢ 304,55¢ 1.35%
24+ months 111,87 23,45( — 485,28! 620,60¢ 2.1%

Total $604,51¢ $228,31: $178,54. $ 3,813,0L $4,824,38! 1.22%

@ This category of certificates of deposit is showrcbntractual maturity dat
@ This category includes variable rate certificatedaposit and savings certificates with the majorégpricing on at least a monthly ba
@ Weightec-average rate excludes the impact of purchase atingifair value adjustment

The following table sets forth, by category, thenpmsition of average deposit balances and thevelpercentage of total average deposits for
the periods presented:

Three Months Ended

March 31, 2012 December 31, 201 March 31, 201:

(Dollars in thousands Balance Percent Balance Percer Balance Percen
Non-interest bearing $ 1,832,62 15% $ 1,755,440 14% $ 1,261,37 12%
NOW 1,710,40 14 1,631,43: 13 1,509,96- 14
Wealth management depos 780,85 6 755,23: 6 673,53! 6
Money marke 2,275,17: 19 2,207,27. 18 1,815,04: 17
Savings 914,39¢ 7 880,76 7 745,85: 7
Time certificates of depos 4,800,98 39 5,088,38! 42 4,798,23 44

Total average deposi $12,314,44  100% $12,318,53 100% $10,804,01  100%

Total average deposits for the first quarter of2@fkre $12.3 billion, an increase of $1.5 billion,14%, from the first quarter of 2011. The
increase in average deposits is primarily attriblg¢éo the Company’s acquisition activity in 20The Company continues to see a beneficial
shift in its deposit mix as average non-interesiriogy deposits increased $571.3 million, or 45%hmnfirst quarter of 2012 compared to the first
quarter of 2011.

Wealth management deposits are funds from the bagkecustomers of Wayne Hummer Investments, tis¢ @and asset management customers
of The Chicago Trust Company and brokerage cus®ifn@m unaffiliated companies which have been plan® deposit accounts of the banks
(“wealth management deposits” in the table abow®alth Management deposits consist primarily of eyon
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market accounts. Consistent with reasonable inteagsrisk parameters, these funds have gendradéin invested in loan production of the be
as well as other investments suitable for banks.

Brokered Deposit

While the Company obtains a portion of its totgbalgts through brokered deposits, the Company sogsimarily as an asset-liability
management tool to assist in the management akstteate risk. The Company does not consider beokdeposits to be a vital component o
current liquidity resources. Historically, brokereeposits have represented a small component @ahganys total deposits outstanding, as
forth in the table below:

March 31, December 31
(Dollars in thousands 2012 2011 2011 2010 2009
Total deposits $12,665,85 $10,915,16' $12,307,26 $10,803,67 $9,917,07.
Brokered deposit 884,52! 591,29 674,01: 639,68" 927,72:
Brokered deposits as a percentage of total def 7.C% 5.4% 5.5% 5.€% 9.4%

Brokered deposits include certificates of depostamed through deposit brokers, deposits receivemiigh the Certificate of Deposit Account
Registry Program (“CDARS"), and wealth managemeasits of brokerage customers from unaffiliateshpanies which have been placed
into deposit accounts of the banks.

Other Funding Sources

Although deposits are the Company’s primary soofdending its interest-earning assets, the Comisaalyility to manage the types and terms
of deposits is somewhat limited by customer prefees and market competition. As a result, in addito deposits and the issuance of equity
securities and the retention of earnings, the Campaes several other funding sources to supmogritwth. These sources include short-term
borrowings, notes payable, Federal Home Loan Barkrces, subordinated debt, secured borrowingguait subordinated debentures. The
Company evaluates the terms and unique charadatsristeach source, as well as its asset-liahilignagement position, in determining the use
of such funding sources.

The following table sets forth, by category, thenpmsition of the average balances of other fundimgces for the quarterly periods presented:

Three Months Ended

March 31, December 31 March 31,
(Dollars in thousands 2012 2011 2011
Notes payabls $ 52,82 $ 4,632 $ 1,00(
Federal Home Loan Bank advant 470,34! 474,54¢ 416,02:
Other borrowings
Federal funds purchas: 8,41: 171 503
Securities sold under repurchase agreern 414,77 430,17¢ 222,02¢
Other 29,81( 33,16( 42 ,84¢
Total other borrowing $ 452,99 $ 463,50 $ 265,37
Secured borrowing- owed to securitization investc 514,92: 600,00( 600,00(
Subordinated note 35,00( 38,37( 50,00(
Junior subordinated debentu 249,49: 249,49: 249,49:
Total other borrowing $1,775,57! $1,830,55. $1,581,89.

Notes payable balances represent the balancesrediaagreement with unaffiliated banks and areansed promissory note as a result of

Great Lakes Advisors acquisition. The credit agreeinis a $76.0 million credit facility availablerfoorporate purposes such as to provide ce
to fund continued growth at existing bank subsidmrpossible future acquisitions and for otheregahcorporate matters. At March 31, 2012
Company had $52.6 million of notes payable outstapdompared to $52.8 million at December 31, 284d $1.0 million at March 31, 2011.

FHLB advances provide the banks with access tafiate funds which are useful in mitigating intémage risk and achieving an acceptable
interest rate spread on fixed rate loans or seesriFHLB advances to the banks totaled $466.4anitt March 31, 2012, compared to $474.5
million at December 31, 2011 and $423.5 millioiMatrch 31, 2011.

Other borrowings include securities sold under relpase agreements, federal funds purchased andsdabtl by the Company in
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conjunction with its tangible equity unit offerimg December 2010. These borrowings totaled $411llibm $443.8 million and $250.0 million

at March 31, 2012, December 31, 2011 and Marcl2@11, respectively. Securities sold under repuel@seements represent sweep accounts
for certain customers in connection with masteurepase agreements at the banks as well as shortbtarowings from banks and brokers.
This funding category fluctuates based on cust@refierences and daily liquidity needs of the batthksiy customers and the banks’ operating
subsidiaries.

The average balance of secured borrowings repetsntconsolidation of a qualifying special purpeséty (the “QSPE”). In connection with

the securitization, premium finance receivablesmmercial were transferred to FIFC Premium Funding;, a QSPE. Instruments issued by
the QSPE included $600 million Class A notes thegtrian annual interest rate of LIBOR plus 1.45% {ftiotes”) and have an expected average
term of 2.93 years with any unpaid balance duepayable in full on February 17, 2014. At the tinféssuance, the Notes were eligible
collateral under the Federal Reserve Bank of Newk¢drerm Asset-Backed Securities Loan Facility AOF"). During the first quarter of 201
the Company repurchased $172.0 million of the Notbss defeasance of debt effectively reduced titstanding Notes to $428.0 million at
March 31, 2012 compared to $600.0 million at Decendi, 2011 and March 31, 2011.

The Company borrowed $75.0 million under three sstpa$25.0 million subordinated note agreementshBabordinated note requires annual
principal payments of $5.0 million beginning in thigth year of the note and has a term of ten ywiélsfinal maturity dates in 2012, 2013, and
2015. Subject to certain limitations, these notealify as Tier 2 regulatory capital. Subordinatedes totaled $35.0 million at March 31, 2012,
$35.0 million at December 31, 2011, and $50.0 millat March 31, 2011.

The Company had $249.5 million of junior subord@thtiebentures outstanding as of March 31, 2012mbker 31, 2011 and March 31, 2011.
The amounts reflected on the balance sheet reprisejunior subordinated debentures issued to tnists by the Company and equal the
amount of the preferred and common securities ésbyahe trusts. Junior subordinated debenturdgestto certain limitations, currently
qualify as Tier 1 regulatory capital. Interest expe on these debentures is deductible for tax gesaesulting in a cost-efficient form of
regulatory capital.

See Notes 8, 11 and 12 of the Financial Statenpeasented under Item 1 of this report for detdilsariod end balances and other information
for these various funding sources. There were niemahchanges outside the ordinary course of mssin the Company’s contractual
obligations during the first quarter of 2012 as pamned to December 31, 2011.

Shareholders’ Equity

Total shareholders’ equity was $1.7 billion at MaB&1, 2012, reflecting an increase of $234.7 millkince March 31, 2011 and $144.4 million
since December 31, 2011. The increase from DeceBihe?011 was the result of net income of $23.Zionilless common stock dividends of
$3.3 million and preferred stock dividends of $tiflion, $2.3 million credited to surplus for stotlased compensation costs, $122.7 million
from the issuance of Series C preferred stock, 88llion from the issuance of shares of the Compmaogmmon stock (and related tax benefit)
pursuant to various stock compensation plans, 480,800 net unrealized gains from cash flow hedgetsof tax, offset by $6.4 million of
common stock repurchases by the Company and $#idrmmn net unrealized losses from available-fatessecurities.

The following tables reflect various consolidatedasures of capital as of the dates presented arwhfiital guidelines established by the Fec
Reserve Bank for a bank holding company:

March 31, December 3: March 31
2012 2011 2011
Leverage ratio 10.5% 9.4% 10.2%
Tier 1 capital to ris-weighted asse! 12.7 11.€ 12.7
Total capital to ris-weighted asse! 13.¢ 13.C 14.1
Total average equi-to-total average asse® 9.¢ 9.€ 10.z
(1) Based on quarterly average balan:
Minimum
Capital Well
Requirement Capitalizet
Leverage ratio 4.C% 5.C%
Tier 1 capital to ris-weighted asse! 4.C 6.C
Total capital to ris-weighted asse! 8.C 10.C

The Company’s principal sources of funds at thaimgl company level are dividends from its subsid&rborrowings under its loan agreement
with unaffiliated banks and proceeds from the issea of subordinated debt, junior subordinated wotelbes and additional common or preferred
equity. Refer to Notes 11, 12 and 17 of the Firarfstatements presented under Item 1 of this report
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for further information on these various fundingismes. The issuances of subordinated debt, junimorsiinated debentures, preferred stock and
additional common stock are the primary forms giutatory capital that are considered as the Compaajuates increasing its capital position.
Management is committed to maintaining the Compsuogipital levels above the “Well Capitalizddiels established by the Federal Reserv
bank holding companies.

The Company’s Board of Directors approved the 8eshi-annual dividend on the Company’s common stocdlanuary 2000 and has continued
to approve semi-annual dividends since that tinogydver, our ability to declare a dividend is linditley our financial condition, the terms of our
8.00% non-cumulative perpetual convertible prefégtck, Series A, the terms of our 5.00% non-camie perpetual convertible preferred
stock, Series C, the terms of the Company’s TresfiePred Securities offerings, the Company’s 7.8%gtble equity units and under certain
financial covenants in the Company’s credit agreagira January of 2012, Wintrust declared a senmiuaihcash dividend of $0.09 per common
share. In each of January and July of 2011, Wihtteslared a semi-annual cash dividend of $0.0Zpemmon share.

See Note 17 of the Financial Statements presemeerutem 1 of this report for details on the Comyps issuance of Series C preferred stock in
March 2012, tangible equity units in December 2@k Series A preferred stock in August 2008 thihcaigrivate transaction.
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LOAN PORTFOLIO AND ASSET QUALITY
Loan Portfolio
The following table shows the Company’s loan pdidfby category as of the dates shown:

March 31, 2012 December 31, 201 March 31, 201:
% of

% of % of
(Dollars in thousands Amount Total Amount Total Amount Total
Commercial $ 2,544,45 22% $ 2,498,31. 22% $1,937,56: 19%
Commercial ree-estate 3,585,76! 32 3,514,26: 31 3,356,56. 34
Home equity 840,36 7 862,34! 8 891,33. 9
Residential rei-estate 361,32° 3 350,28¢ 3 344,90¢ 4

Premium finance receivabl- commercia
Premium finance receivabl- life insurance

1,512,633 13
1,693,76: 15

1,412,45. 13
1,695,22! 15

1,337,85: 13
1,539,52. 15

Indirect consume 67,44¢ 1 64,54¢ 1 52,37¢ 1

Other loan: 111,63¢ 1 123,94t 1 101,68 1
Total loans, net of unearned income, excluding cedéoans $10,717,38 94%  $10,521,37 94% $9,561,80: 96%

Covered loan 691,22( 6 651,36¢ 6 431,29¢ 4
Total loans $11,408,60 10(% $11,172,74  100% $9,993,10. 10(%

Commercial and commercial real estate loaDsr commercial and commercial real estate loarf@ars are comprised primarily of commercial
real estate loans and lines of credit for workiagital purposes. The table below sets forth infdimmaregarding the types, amounts and
performance of our loans within these portfoliosc{ading covered loans) as of March 31, 2012 antil20

> 90 Day: Allowance
As of March 31, 2012 % of Past Due For Loan
Total and Still Losses
(Dollars in thousands Balance Balance Nonaccrual Accruing Allocation
Commercial:
Commercial and industri; $1,506,01! 24.6% $ 17,39: $ — $20,84¢
Franchise 169,27 2.8 1,79z — 1,87¢
Mortgage warehouse lines of cre 136,43t 2.2 — — 1,14¢
Community Advantag- homeowner associatiol 75,78¢ 1.2 — — 19C
Aircraft 19,89: .2 26C — 10:<
Asse-based lendini 474,81 7.7 391 — 7,704
Municipal 76,88t 1.2 — — 1,031
Leases 77,67 1.2 — — 30¢€
Other 1,73¢ — — — 14
Purchased nc«-covered commercial loai® 5,94t 0.1 — 424 —
Total commercial $2,544,45 41 .5% $ 19,83¢ $ 424 $33,21¢
Commercial Rea-Estate:
Residential constructio $ 56,11: 0.% $ 1,807 $ — $ 1,74¢
Commercial constructio 164,71¢ 2.7 2,38¢ — 4,167
Land 184,04: 3.C 25,30¢ — 10,60¢
Office 560,70¢ 9.1 8,53¢ — 6,41¢
Industrial 590,90 9.€ 1,86¢ — 5,47¢
Retail 528,07 8.€ 7,32¢ 73 4,561
Multi -family 324,93t 5.3 3,70¢ — 8,40(
Mixed use and othe 1,123,94 18.4 11,77: — 12,58:
Purchased nc¢-covered commercial re-estate® 52,32 0. — 2,95¢ —
Total commercial real-estate $3,585,76! 58.5% $ 62,70 $ 3,032 $53,95:
Total commercial and commercial rea-estate $6,130,21 100.(% $ 82,53¢ $ 3,45¢ $87,17:
Commercial rei-estate- collateral location by stat
Illinois $2,990,71. 83.4%
Wisconsin 331,90: 9.3
Total primary markets $3,322,61! 92.7%
Florida 56,96¢ 1.€
Arizona 39,32¢ 1.1
Indiana 41,22: 1.1
Other (no individual state greater than 0.t 125,62! 3.t
Total $3,585,76! 100.(%




(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.
Loan agings are based upon contractually requiragirpents
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> 90 Day: Allowance
As of March 31, 2011 % of Past Due For Loan
Total and Still Losses
(Dollars in thousands Balance Balance Nonaccrual Accruing Allocation
Commercial:
Commercial and industrii $1,277,65 24.2% $ 24,27: $ 15C $20,20¢
Franchise 114,37¢ 2.2 1,792 — 974
Mortgage warehouse lines of cre 33,48 0.€ — — 29C
Community Advantag- homeowner associatiol 75,94¢ 1.4 — — 19C
Aircraft 22,317 0.4 74 — 13C
Asse-based lendint 301,89¢ 5.7 — — 4,82¢
Municipal 60,37¢ 1.1 — — 1,03%
Leases 51,50¢ 1.C 14 — 44¢
Other — — — — —
Purchased nc-covered commercial loai® — — — — —
Total commercial $1,937,56: 36.6% $ 26,15] $ 15C $28,10¢
Commercial Rea-Estate:
Residential constructio $ 91,367 1.7% $ 7,891 $ — $ 2,987
Commercial constructio 121,54¢ 2.2 1,39¢ 692 3,914
Land 230,21« 4.3 26,97 — 13,97:
Office 557,26’ 10.5 17,94 — 9,001
Industrial 495,63¢ 9.4 1,251 524 4,742
Retail 523,11« 9.¢ 12,82« — 7,424
Multi -family 293,86 5.€ 5,96¢ — 9,94¢
Mixed use and othe 1,043,55: 19.7 19,75: 781 14,13
Purchased nc«-covered commercial re-estate) — — — — —
Total commercial real-estate $3,356,56; 63.4% $ 94,00: $ 1,997 $66,12(
Total commercial and commercial res-estate $5,294,12. 100.(% $120,15¢ $ 2,147 $94,22¢
Commercial ree-estate- collateral location by stat
lllinois $2,725,13! 81.2%
Wisconsin 352,97! 10.5
Total primary markets $3,078,11 91.7%
Florida 48,07: 1.4
Arizona 41,87¢ 1.2
Indiana 47,65¢ 14
Other (no individual state greater than 0.t 140,84 4.3
Total $3,356,56: 100.(%

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.
Loan agings are based upon contractually requiragirpents

We make commercial loans for many purposes, inolydivorking capital lines, which are generally neable annually and supported by
business assets, personal guarantees and adda@lzébral; loans to condominium and homeowneoeiasions originated through Barrington
Bank’s Community Advantage program; small aircfefancing, an earning asset niche developed att@lriyake Bank; and franchise lending at
Lake Forest Bank. Commercial business lending meg@ly considered to involve a higher degree sk than traditional consumer bank lendi
and as a result higher asset-based lending agtotyallowance for loan losses in our commeraiahl portfolio is $33.2 million as of March 31,
2012 compared to $28.1 million as of March 31, 2011

Our commercial real estate loans are generallyredduy a first mortgage lien and assignment ofsentthe property. Since most of our bank
branches are located in the Chicago metropolitaa and southeastern Wisconsin, 92.7% of our comateeal estate loan portfolio is locatec
this region. Commercial real estate market conditioontinued to be under stress in the first quaft2012, however we have been able to
effectively manage and reduce our total non-perfiognaommercial real estate loans from March 31,22@1March 31, 2012. As of March 31,
2012, our allowance for loan losses related tophigfolio is $54.0 million compared to $66.1 nolfi as of March 31, 2011.

The Company also participates in mortgage warehlaumgtng by providing interim funding to unaffiled mortgage bankers to finance
residential mortgages originated by such bankersdte into the secondary market. The Compsigans to the mortgage bankers are securt
the business assets of the mortgage companiesllassviiee specific mortgage loans funded by the gamy, after they have been pre-approved
for purchase by third party end lenders. End lemelgrayments are sent directly to the Company @mohlenders’ acceptance of final loan
documentation. The Company may also provide intéinancing for packages of mortgage loans on a balis in circumstances where the
mortgage bankers desire to competitively bid onmlper of mortgages for sale as a package in thandacy market. Typically, the Company
will serve as sole funding source for its mortgageehouse lending customers under short-term rengkredit agreements. Amounts advanced
with respect to any particular mortgage loan atealhg required to be repaid within 21 days. Despiter economic conditions generally, and the
particularly difficult conditions in the U.S. regidtial real estate market experienced since 2008nortgage warehouse lending busir



expanded due to the high demand for mortgage esfimgs given the historically low interest rateienment at that time and the fact that
many of our competitors exited the market in |226&and early 2009. The expansion of the business&used our mortgage warehouse lin
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increase to $136.4 million as of March 31, 2012rfi$33.5 million as of March 31, 2011. Our allowaf@eloan losses with respect to these
loans is $1.1 million as of March 31, 2012.

Home equity loanOur home equity loans and lines of credit are odggd by each of our banks in their local markdiere we have a strong
understanding of the underlying real estate valug.banks monitor and manage these loans, and maucban automated review of all home
equity loans and lines of credit at least twice ymar. This review collects current credit perfontafor each home equity borrower and
identifies situations where the credit strengtlhef borrower is declining, or where there are evéimit may influence repayment, such as tax
liens or judgments. Our banks use this informatdomanage loans that may be higher risk and taméte whether to obtain additional credit
information or updated property valuations. As sufeof this work and general market conditions,haee modified our home equity offerings
and changed our policies regarding home equitywafseand requests for subordination. In a limitachber of situations, the unused availabi
on home equity lines of credit was frozen.

The rates we offer on new home equity lending aeetd on several factors, including appraisals ahgation due diligence, in order to reflect
inherent risk, and we place additional scrutinylanger home equity requests. In a limited numbezasfes, we issue home equity credit together
with first mortgage financing, and requests fortstinancing are evaluated on a combined basis.nbt our practice to advance more than 85%
of the appraised value of the underlying assetcwhatio we refer to as the loan-to-value ratiol . ®¥ ratio, and a majority of the credit we
previously extended, when issued, had an LTV mitiess than 80%.

Our home equity loan portfolio has performed wellight of the deterioration in the overall resitiahreal estate market. The number of new
home equity line of credit commitments originatgdus has decreased due to declines in housingti@sahat have decreased the amount of
equity against which homeowners may borrow, anddimk in homeowners’ desire to use their remaimiggity as collateral.

Residential real estate mortgagOur residential real estate portfolio predominairitiudes one to four-family adjustable rate mogegmthat
have repricing terms generally from one to thre@rgeconstruction loans to individuals and bridgaricing loans for qualifying customers. As
of March 31, 2012, our residential loan portfolwaled $361.3 million, or 3% of our total outstamglioans.

Our adjustable rate mortgages relate to propdd@zged principally in the Chicago metropolitanaaesnd southeastern Wisconsin or vacation
homes owned by local residents, and may have tba®sd on differing indexes. These adjustable rategages are often non-agency
conforming because the outstanding balance of tloass exceeds the maximum balance that can bergolthe secondary market. Adjustable
rate mortgage loans decrease the interest ratevédkce on our mortgage portfolio. However, tiig& is not eliminated because, among other
things, such loans generally provide for periodid &fetime limits on the interest rate adjustmertdditionally, adjustable rate mortgages may
pose a higher risk of delinquency and default beedhey require borrowers to make larger paymehtswinterest rates rise. To date, we have
not seen a significant elevation in delinquencies f@reclosures in our residential loan portfols. of March 31, 2012, $5.3 million of our
residential real estate mortgages, or 1.5% of esidential real estate loan portfolio, excludingre acquired with evidence of credit quality
deterioration since origination, were classifiechasaccrual, $14.0 million were 30 to 89 days past (3.9%) and $341.4 million were current
(94.6%). We believe that since our loan portfolimsists primarily of locally originated loans, asidce the majority of our borrowers are longer-
term customers with lower LTV ratios, we face atiekely low risk of borrower default and delinqugnc

While we generally do not originate loans for ouwmoportfolio with long-term fixed rates due to irgst rate risk considerations, we can
accommodate customer requests for fixed rate Ibgmsiginating such loans and then selling thero the secondary market, for which we
receive fee income, or by selectively retainingaiarof these loans within the banks’ own portfslighere they are non-agency conforming, or
where the terms of the loans make them favorabitetton. A portion of the loans we sold into the@®dary market were sold into the secondary
market with the servicing of those loans retaingéte amount of loans serviced for others as of M&8H2012 and 2011 was $963.5 million and
$943.1 million, respectively. All other mortgageits sold into the secondary market were sold wittimiretention of servicing rights.

It is not our current practice to underwrite, anel mave no plans to underwrite, subprime, Alt Apndittle documentation loans, or option ARM
loans. As of March 31, 2012, approximately $20.8iom of our mortgage loans consist of interestydielans.

Premium finance receivabl— commercial FIFC originated approximately $1.0 billion in commial insurance premium finance receivables
during the first quarter of 2012. FIFC makes losmbusinesses to finance the insurance premiunyspidne on their commercial insurance
policies. The loans are originated by FIFC workihgugh independent medium and large insurancetagen brokers located throughout the
United States. The insurance premiums financeg@mearily for commercial customers’ purchases abllity, property and casualty and other
commercial insurance.

This lending involves relatively rapid turnovertbe loan portfolio and high volume of loan origiloats. Because of the indirect nature of this
lending and because the borrowers are locatednvetie, this segment is more susceptible to thimtlydfaaud than relationship lending. In the
second quarter of 2010, fraud perpetrated againgtider of premium finance companies in the ingustr
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including the property and casualty division of puemium financing subsidiary, increased both tbenfany’s net charge-offs and provision for
credit losses by $15.7 million. In the second cgranf 2011, the Company recovered $5.0 million fiosurance coverage of the $15.7 million
fraud loss recorded in the second quarter of 2B8&flons have been taken by the Company to dectbadéelihood of this type of loss from
recurring in this line of business for the Compagythe enhancement of various control proceduresitigate the risks associated with this
lending. The Company has conducted a thoroughweefe¢he premium finance — commercial portfolio dadnd no signs of similar situations.

The majority of these loans are purchased by thé&dan order to more fully utilize their lendingpaity as these loans generally provide the
banks with higher yields than alternative investtaeHistorically, FIFC originations that were natrphased by the banks were sold to unrelated
third parties with servicing retained. However,idgrthe third quarter of 2009, FIFC initially sd@&95 million in commercial premium finance
receivables to our indirect subsidiary, FIFC Premieunding I, LLC, which in turn sold $600 million aggregate principal amount of notes
backed by such premium finance receivables in argeation transaction sponsored by FIFC. See Matéthe Consolidated Financial
Statements presented under Item 8 of this repod tliscussion of this securitization transactidecordingly, beginning on January 1, 2010, all
of the assets and liabilities of the securitizagoitity are included directly on the Company’s Guoinkated Statements of Condition.

Premium finance receivabl+ life insuranceln 2007, FIFC began financing life insurance policgmiums generally for high net-worth
individuals. In 2009, FIFC expanded this niche lagdusiness segment when it purchased a portbdlitomestic life insurance premium
finance loans for a total aggregate purchase pfi&45.9 million.

FIFC originated approximately $112.8 million indifnsurance premium finance receivables in thé dusrter of 2012 as compared to $106.2
million of originations in the first quarter of 201These loans are originated directly with thedeers with assistance from life insurance
carriers, independent insurance agents, finandidasars and legal counsel. The life insurance yaBahe primary form of collateral. In additic
these loans often are secured with a letter ofignadrketable securities or certificates of depdeisome cases, FIFC may make a loan that
partially unsecured position.

Indirect consumer loan:As part of its strategy to pursue specialized egyaisset niches to augment loan generation witl@Banks’ target
markets, the Company established fixed-rate autdmbdan financing at Hinsdale Bank funded indikg¢hrough unaffiliated automobile
dealers. The risks associated with the Companyfqtios are diversified among many individual bmsers. Like other consumer loans, the
indirect consumer loans are subject to the Bardtslldished credit standards. Management regardsasttally all of these loans as prime
quality loans.

Other LoansIncluded in the other loan category is a wide \wgra# personal and consumer loans to individual&el as high yielding short-
term accounts receivable financing to clients mtémporary staffing industry located throughost thhited States. The Banks originate
consumer loans in order to provide a wider rang@nahcial services to their customers.

Consumer loans generally have shorter terms artkhigterest rates than mortgage loans but gegémaiblve more credit risk than mortgage
loans due to the type and nature of the collaté&wdlitionally, short-term accounts receivable fiogrg may also involve greater credit risks than
generally associated with the loan portfolios ofrenaditional community banks depending on thekat@bility of the collateral.

Variable Rate Loan Repricing and Rate Floors

The following table classifies the commercial anthenercial real-estate loan portfolio at March 3112 by date at which the loans reprice and
the type of rate:

As of March 31, 2012

One year or From one to Over
(Dollars in thousands less five years five years Total
Commercial
Fixed rate $ 100,10¢ $ 296,65( $107,52¢ $ 504,28
Variable rate
With floor feature 656,78’ 140,58: 35,17¢ 832,54t
Without floor feature 731,83¢ 420,27: 55,51: 1,207,62.
Total commercia 1,488,73 857,50: 198,22( 2,544 45|
Commercial re«estate
Fixed rate 499,60¢ 999,53: 91,81« 1,590,95!
Variable rate
With floor feature 491,82¢ 450,95¢ 11,46t 954,24
Without floor feature 584,81 384,96! 70,78: 1,040,55!
Total commercial re-estate 1,576,24: 1,835,45 174,06: 3,585,76!
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Past Due Loans and Non-Performing Assets

Our ability to manage credit risk depends in Igsget on our ability to properly identify and manggeblem loans. To do so, we operate a credit
risk rating system under which our credit managedrpermsonnel assign a credit risk rating to each ktethe time of origination and review loans
on a regular basis to determine each loan’s cresifirating on a scale of 1 through 10 with higbeores indicating higher risk. The credit risk
rating structure used is shown below:

1 Rating— Minimal Risk (Loss Potentie— none or extremely low) (Superior asset quality edbeat liquidity, minimal leverage
2 Rating— Modest Risk (Loss Potential demonstrably low) (Vgopd asset quality and liquidity, strong leveragpacity)
3 Rating — Average Risk (Loss Potential low but no longer talfile) (Mostly satisfactory asset quality and ldjtyi, good

leverage capacity

4 Rating — Above Average Risk (Loss Potential variable, buhe@otential for deterioration) (Acceptable assetlity, little
excess liquidity, modest leverage capac

5 Rating — Management Attention Risk (Loss Potential modeifaterrective action not taken) (Generally accefgasset
quality, somewhat strained liquidity, minimal leage capacity

6 Rating — Special Mention (Loss Potential moderate if coivecaction not taken) (Assets in this categoryaneently
protected, potentially weak, but not to the poihsabstandard classificatio

7 Rating — Substandard Accrual (Loss Potential distinct paksilthat the bank may sustain some loss, butisoatnable
impairment) (Must have well defined weaknessesjdaardize the liquidation of the del

8 Rating — Substandard Noaecrual (Loss Potential well documented probabditjoss, including potential impairment) (Mt
have well defined weaknesses that jeopardize guédition of the deb!

9 Rating — Doubtful (Loss Potential extremely high) (Theseets$fave all the weaknesses in those classifidastandard”
with the added characteristic that the weaknessd® rrollection or liquidation in full, on the basiscurrent
existing facts, conditions, and values, highly iotgable)

10 Rating— Loss (fully charge-off) (Loans in this category are considered fulhcallectible.)

Each loan officer is responsible for monitoring disher loan portfolio, recommending a credit riakng for each loan in his or her portfolio and
ensuring the credit risk ratings are appropriateese credit risk ratings are then ratified by thekis chief credit officer and/or concurrence
credit officer. Credit risk ratings are determirdevaluating a number of factors including, a barr’s financial strength, cash flow coverage,
collateral protection and guarantees. A third paréan review firm independently reviews a signific@ortion of the loan portfolio at each of the
Company’s subsidiary banks to evaluate the apptgress of the management-assigned credit risigeati hese ratings are subject to further
review at each of our bank subsidiaries by theiegbple regulatory authority, including the FeddRakerve Bank of Chicago, the Office of the
Comptroller of the Currency, the State of lllinaisd the State of Wisconsin and our internal audft.s

The Company’s problem loan reporting system autmalit includes all loans with credit risk ratings 6 through 9. This system is designed to
provide an on-going detailed tracking mechanismefirh problem loan. Once management determinea thah has deteriorated to a point
where it has a credit risk rating of 6 or worse, @ompany’s Managed Asset Division performs analleredit and collateral review. As part of
this review, all underlying collateral is identifi@nd the valuation methodology is analyzed arackéd. As a result of this initial review by the
Company’s Managed Asset Division, the credit risting is reviewed and a portion of the outstandaag balance may be deemed uncollectible
or an impairment reserve may be established. Tmep@ay’s impairment analysis utilizes an independesappraisal of the collateral (unless
such a third-party evaluation is not possible duthe unique nature of the collateral, such a®sety-held business or thinly traded securities).
In the case of commercial real estate collateralndependent third party appraisal is orderechigy@ompany’s Real Estate Services Group to
determine if there has been any change in the lyidgicollateral value. These independent appraiaet reviewed by the Real Estate Services
Group and
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sometimes by independent third party valuation espnd may be adjusted depending upon market tomnsli An appraisal is ordered at least
once a year for these loans, or more often if ntarkeditions dictate. In the event that the undegwalue of the collateral cannot be easily
determined, a detailed valuation methodology ipared by the Managed Asset Division. A summanhi &nalysis is provided to the directors’
loan committee of the bank which originated thealitrior approval of a charge-off, if necessary.

Through the credit risk rating process, loans awewed to determine if they are performing in ademce with the original contractual terms. If
the borrower has failed to comply with the originahtractual terms, further action may be requingdhe Company, including a downgrade in
the credit risk rating, movement to non-accruaiustaa charge-off or the establishment of a spetiipairment reserve. In the event a collateral
shortfall is identified during the credit reviewogess, the Company will work with the borrower dgorincipal reduction and/or a pledge of
additional collateral and/or additional guarantéeshe event that these options are not availdb&loan may be subject to a downgrade of the
credit risk rating. If we determine that a loan amior portion thereof, is uncollectible the loantedit risk rating is immediately downgraded to
an 8 or 9 and the uncollectible amount is chargédAmy loan that has a partial charge-off contiade be assigned a credit risk rating of an 8 or
9 for the duration of time that a balance remaimstanding. The Managed Asset Division undertakib®eugh and ongoing analysis to
determine if additional impairment and/or chargés-afre appropriate and to begin a workout plartfercredit to minimize actual losses.

The Company’s approach to workout plans and retstring loans is built on the credit-risk rating pess. A modification of a loan with an
existing credit risk rating of six or worse or adif@ation of any other credit, which will result & restructured credit risk rating of six or worse
must be reviewed for troubled debt restructuringR”) classification. In that event, our ManagedsAss Division conducts an overall credit
and collateral review. A modification of a loancisnsidered to be a TDR if both (1) the borrowesxperiencing financial difficulty and (2) for
economic or legal reasons, the bank grants a csioce® a borrower that it would not otherwise ddas The modification of a loan where the
credit risk rating is five or better both beforedafter such modification is not considered to BebdR. Based on the Compasycredit risk rating
system, it considers that borrowers whose cresktnating is five or better are not experiencingficial difficulties and therefore, are not
considered TDRs.

TDRs, which are by definition considered impairedris, are reviewed at the time of modification ana quarterly basis to determine if a
specific reserve is needed. The carrying amouttiefoan is compared to the expected payments tedsved, discounted at the loan’s original
rate, or for collateral dependent loans, to thevfaiue of the collateral. Any shortfall is recoddas a specific reserve.

For non-TDR loans, if based on current informagoid events, it is probable that the Company willibable to collect all amounts due to it
according to the contractual terms of the loan egent, a loan is considered impaired, and a speuniffairment reserve analysis is performed
and if necessary, a specific reserve is establidhedetermining the appropriate reserve for cellatdependent loans, the Company considers
the results of appraisals for the associated evHat
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Nor-performing Assets, excluding covered assets

The following table sets forth Wintrust’'s non-perfing assets, excluding covered assets, and laapusrad with credit quality deterioration
since origination, as of the dates shown:

December 3:
March 31, March 31,
(Dollars in thousands 2012 2011 2011
Loans past due greater than 90 days and still accing:
Commercial $ — $ — $ 15C
Commercial re-estate 73 — 1,997
Home equity — — —
Residential re-estate — — —
Premium finance receivabl- commercia 4.61¢ 5,281 6,31¢
Premium finance receivabl- life insurance — — —
Indirect consume 257 314 31C
Consumer and oth — — 1
Total loans past due greater than 90 days and still
accruing 4,94¢ 5,59t 8,77
Non-accrual loans:
Commercial 19,83t 19,01¢ 26,157
Commercial re-estate 62,704 66,50¢ 94,00:
Home equity 12,88: 14,16+ 11,18
Residential rei-estate 5,32¢ 6,61¢ 4,90¢
Premium finance receivabl- commercia 7,65(C 7,75¢ 9,55(
Premium finance receivabl- life insurance — 54 342
Indirect consume 152 138 32C
Consumer and othu 121 233 147
Total nor-accrual loan: 108,67: 114,48¢ 146,61(
Total non-performing loans:
Commercial 19,83t 19,01¢ 26,30°
Commercial re-estate 62,77 66,50¢ 95,99¢
Home equity 12,88: 14,16+ 11,18
Residential re-estate 5,32¢ 6,61¢ 4,90¢
Premium finance receivabl- commercia 12,26¢ 13,03¢ 15,86¢
Premium finance receivabl- life insurance — 54 342
Indirect consume 40¢ 452 63C
Consumer and othe 121 233 14¢€
Total nor-performing loan: $113,62: $ 120,08: $155,38°
Other real estate ownt 69,57t 79,09: 85,29(
Other real estate own- obtained in acquisitio 6,661 7,43( —
Total nor-performing asset $189,85° $ 206,60° $240,67
Total non-performing loans by category as a percent ¢
its own respective categor’'s period-end balance:
Commercial 0.7¢% 0.7€% 1.36%
Commercial re«-estate 1.7¢ 1.8¢ 2.8€
Home equity 1.52 1.64 1.2t
Residential rei-estate 1.47 1.8¢ 1.4Z
Premium finance receivabl- commercia 0.81 0.92 1.1¢
Premium finance receivabl- life insurance — — 0.0z
Indirect consume 0.61 0.7¢C 1.2C
Consumer and otht 0.11 0.1¢ 0.1t
Total nor-performing loan: 1.06% 1.1%% 1.63%
Total non-performing assets, as a percentage of tot
assets 1.17% 1.3(% 1.71%
Allowance for loan losses as a percentage total non-
performing loans 97.71% 91.92% 74.0%
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Nor-performing Commercial and Commercial Real-Estate

Commercial non-performing loans totaled $19.8 willas of March 31, 2012 compared to $19.0 millismBDecember 31, 2011 and $26.3
million as of March 31, 2011. Commercial real esfatan non-performing loans totaled $62.8 millienoa March 31, 2012 compared to $66.5
million as of December 31, 2011 and $96.0 millieo&March 31, 2011.

Management is pursuing the resolution of all ceetfitthis category. At this time, management belereserves are adequate to absorb inherent
losses that may occur upon the ultimate resoluwfdhese credits.

Nor-performing Residential Real Estate and Home Equity

Non-performing residential real estate and home edoéys totaled $18.2 million as of March 31, 201Be balance decreased $2.6 million f
December 31, 2011 and increased $2.1 million froamd 31, 2011. The March 31, 2012 rerforming balance is comprised of $5.3 millior
residential real estate (35 individual credits) 18.9 million of home equity loans (42 individwakdits). On average, this is approximately five
non-performing residential real estate loans armdénequity loans per chartered bank within the Comp&ihe Company believes control and
collection of these loans is very manageable. &ttilme, management believes reserves are adefguabsorb inherent losses that may occur
upon the ultimate resolution of these credits.

Nor-performing Commercial Premium Finance Receivables

The table below presents the level of non-perfoghiroperty and casualty premium finance receivaa¢esf March 31, 2012 and 2011, and the
amount of net charge-offs for the quarters therednd

March 31, March 31
(Dollars in thousands 2012 2011
Non-performing premium finance receivables - commercia $12,26¢ $15,86¢
- as a percent of premium finance receivables -reerial
outstanding 0.81% 1.1%%
Net (recoveries) char-offs of premium finance receivabl- commercia $ 56C $ 1,23¢
- annualized as a percent of average premium fmasceivables -
commercia 0.15% 0.37%

Fluctuations in this category may occur due tortigrand nature of account collections from insurataréers. The Company’s underwriting
standards, regardless of the condition of the exyntave remained consistent. We anticipate thiatmerge-offs and non-performing asset
levels in the near term will continue to be at lswbat are within acceptable operating rangeshfisrcategory of loans. Management is
comfortable with administering the collectionslestlevel of non-performing property and casualgmpium finance receivables and believes
reserves are adequate to absorb inherent losgasdlgaoccur upon the ultimate resolution of thesalits.

Due to the nature of collateral for commercial pitemfinance receivables, it customarily takes 60-@8ys to convert the collateral into cash.
Accordingly, the level of non-performing commergiaémium finance receivables is not necessarilicattve of the loss inherent in the
portfolio. In the event of default, Wintrust ha® thower to cancel the insurance policy and cotleetunearned portion of the premium from the
insurance carrier. In the event of cancellatior,dash returned in payment of the unearned prerbiuthe insurer should generally be sufficient
to cover the receivable balance, the interest dmer @harges due. Due to notification requiremants processing time by most insurance
carriers, many receivables will become delinquayomd 90 days while the insurer is processing¢harm of the unearned premium.
Management continues to accrue interest until ritgtas the unearned premium is ordinarily sufficiempay-off the outstanding balance and
contractual interest due.

Nor-performing Indirect Consumer Loans

Total non-performing indirect consumer loans wet8%000 at March 31, 2012, compared to $452,0@keaember 31, 2011 and $630,000 at
March 31, 2011. The ratio of these non-performank to total indirect consumer loans was 0.61Maath 31, 2012 compared to 0.70% at
December 31, 2011 and 1.20% at March 31, 2011chbaige-offs as a percent of total indirect consuloeans were 0.13% for the quarter ended
March 31, 2012 compared to net charge-offs as @epéepof total indirect consumer loans 0.41% ingame period in 2011.
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Loan Portfolio Aging

The following table shows, as of March 31, 2012ydn1% of the entire portfolio, excluding coveredns, is non-accrual or greater than 90
days past due and still accruing interest with dn8fo, either one or two payments past due. I, ®%al% of the Company’s total loan
portfolio, excluding covered loans, as of March 3212 is current according to the original contnatterms of the loan agreements.

The tables below show the aging of the Companyds lportfolio at March 31, 2012 and December 311201

90+ days 60-89 3C-59
As of March 31, 2012 and still days past  days past
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industri; $1739: $§ — $921C $ 24,63¢ $ 1,454,78. $ 1,506,01!
Franchise 1,792 — — 10C 167,38! 169,27
Mortgage warehouse lines of cre — — — — 136,43 136,43t
Community Advantag- homeowners associatit — — — — 75,78¢ 75,78¢
Aircraft 26C — 428 1,18¢ 18,01¢ 19,89:
Asse-based lendini 391 — 92¢€ 97C 472,52: 474,81
Municipal — — — — 76,88¢ 76,88¢
Leases — — — 11 77,66( 77,67
Other — — — — 1,73: 1,73¢
Purchased nc-covered commerci«® — 424 1,06: — 4,45¢ 5,94¢
Total commercia 19,83¢ 424 11,62 26,90+ 2,485,66! 2,544,45|
Commercial re-estate
Residential constructio 1,807 — — 4,46¢ 49,83¢ 56,11:
Commercial constructio 2,38¢ — 3,10C — 159,23( 164,71¢
Land 25,30¢ — 6,60¢ 6,83¢ 145,29° 184,04:
Office 8,53¢ — 4,31( 5,471 542,39( 560,70¢
Industrial 1,86¢ — 6,68: 10,10: 572,25! 590,90:
Retail 7,32¢ 73 — 8,797 511,88 528,07
Multi -family 3,70¢ — 1,49¢ 4,691 315,04 324,93
Mixed use and othe 11,77: — 17,74t 30,68¢ 1,063,73: 1,123,941
Purchased nc-covered commercial re-estate) — 2,95¢ 301 1,601 47,461 52,32:
Total commercial re-estate 62,704 3,032 40,241 72,65 3,407,13: 3,585,76I
Home equity 12,88! — 2,04¢ 6,57¢ 818,85¢ 840,36¢
Residential real esta 5,32¢ — 458 13,53( 341,35¢ 360,67(
Purchased nc¢-covered residential real esti® — — — — 657 657
Premium finance receivabli
Commercial insurance loal 7,65( 4,61¢ 3,36( 17,61: 1,479,38! 1,512,63I
Life insurance loan — — — 38¢ 1,132,971 1,133,35!
Purchased life insurance loe® — — — — 560,40: 560,40
Indirect consume 152 257 53 317 66,66¢ 67,44"
Consumer and oth 121 — 20 1,601 109,72: 111,46!
Purchased nc-covered consumer and ot — — — — 174 174
Total loans, net of unearned income, excluding cedvéoans  $108,67: $ 8,332 $57,80¢ $139,58. $10,402,99 $10,717,38
Covered loan — 182,01: 20,25 28,24¢ 460,70t 691,22(
Total loans, net of unearned inco $108,67. $190,34. $78,057 $167,83( $10,863,70 $11,408,60

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.
Loan agings are based upon contractually requiragirpents
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90+ day: 60-89 30-59
days pas days pas
Aging as a % of Loan Balance and still
As of March 31, 2012 Nonaccrual due due Current Total Loans
Commercial
Commercial and industri; 1.2% 0.6% 1.6% 96.% 100.(%
Franchise 1.1 — 0.1 98.€ 100.C
Mortgage warehouse lines of cre — — — 100.C 100.C
Community Advantag- homeowners associatit — — — 100.C 100.C
Aircraft 1.2 2.2 6.C 90.5 100.C
Asse-based lendini 0.1 0.2 0.2 99.5 100.C
Municipal — — — 100.C 100.C
Leases — — — 100.C 100.C
Other — — — 100.C 100.C
Purchased nc-covered commerci«® — 17.€ — 75.C 100.C
Total commercia 0.8 0.5 1.1 97.¢€ 100.C
Commercial re-estate
Residential constructio 3.2 — 8.C 88.¢ 100.C
Commercial constructio iz 1.¢ — 96.¢€ 100.C
Land 13.€ 3.€ 3.7 78.¢€ 100.C
Office 1.5 0.8 1.C 96.7 100.C
Industrial .2 1.1 1.7 96.¢ 100.C
Retail 1.4 — 1.7 96.¢ 100.C
Multi -family 1.1 0.5 14 97.C 100.C
Mixed use and othe 1.C 1.€ 2.7 94.7 100.C
Purchased nc«-covered commercial re-estate) — 0.€ 3.1 90.€ 100.C
Total commercial re-estate 1.7 1.1 2.C 95.1 100.C
Home equity 1.t 0.2 0.8 97.t 100.C
Residential real esta 1.5 0.1 3.8 94.¢€ 100.C
Purchased nc¢-covered residential real esti® — — — 100.C 100.C
Premium finance receivabli
Commercial insurance loal 0.t 0.2 1.2 97.¢ 100.C
Life insurance loan — — — 100.C 100.C
Purchased life insurance loe® — — — 100.C 100.C
Indirect consume 0.2 0.1 0.5 98.¢& 100.C
Consumer and othe 0.1 — 14 98.t 100.C
Purchased nc-covered consumer and ott®) — — — 100.C 100.C
Total loans, net of unearned income, excluding cedéoans 1.C% 0.5% 1.3% 97.1% 100.(%
Covered loan — 2.8 4.1 66.7 100.C
Total loans, net of unearned inco 1.C% 0.7% 1.5% 95.1% 100.(%
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90+ days 60-89 3C-59
As of December 31, 201 and still days past  days past
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industri; $16,15« $ — $ 7,49 $ 15,797 $ 1,411,000 $ 1,450,45
Franchise 1,79z — — — 140,98 142,77!
Mortgage warehouse lines of cre — — — — 180,45( 180,45(
Community Advantag- homeowners associatit — — — — 77,50¢ 77,50¢
Aircraft — — 70¢ 17C 19,51¢ 20,397
Asse-based lendini 1,07z — 74¢ 11,02¢ 452,89( 465,73
Municipal — — — — 78,31¢ 78,31¢
Leases — — — 431 71,70: 72,13
Other — — — — 2,12¢ 2,12¢
Purchased nc-covered commerci«® — 58¢ 74 — 7,75¢ 8,421
Total commercia 19,01¢ 58¢ 9,02¢ 27,42 2,442,25. 2,498,31.
Commercial re-estate
Residential constructio 1,99: — 4,982 1,721 57,11t 65,81
Commercial constructio 2,15¢ — — 15C 167,56¢ 169,87t
Land 31,547 — 4,10( 6,772 136,11 178,53:
Office 10,61+ — 2,622 93C 540,28( 554,444
Industrial 2,00z — 50¢€ 4,86: 548,42¢ 555,80:
Retail 5,36¢ — 5,26¢ 8,651 517,44 536,72¢
Multi -family 4,73€ — 3,88( 347 305,59 314,55
Mixed use and othe 8,09 — 7,167 20,81« 1,050,58! 1,086,65-
Purchased nc«-covered commercial re-estate) — 2,19¢ — 252 49,40¢ 51,85¢
Total commercial re-estate 66,50¢ 2,19¢ 28,52: 44 ,50( 3,372,53; 3,514,26:
Home equity 14,16¢ — 1,351 3,262 843,56¢ 862,34!
Residential real esta 6,61¢ — 2,345 3,112 337,52 349,59¢
Purchased nc¢-covered residential real esti® — — — — 693 693
Premium finance receivabli
Commercial insurance loal 7,75¢ 5,281 3,85( 13,78 1,381,78: 1,412,45.
Life insurance loan 54 — — 425 1,096,28! 1,096,76;
Purchased life insurance loe® — — — — 598,46 598,46:
Indirect consume 13¢ 314 113 551 63,42¢ 64,54¢
Consumer and oth 23¢ — 17C 1,07( 122,39 123,86t
Purchased nc-covered consumer and ott®) — — — 2 77 79
Total loans, net of unearned income, excluding cedvéoans  $114,48¢ $ 8,382 $45,37¢ $ 94,13 $10,258,99 $10,521,37
Covered loan — 174,72° 25,501 24,79¢ 426,33! 651,36¢
Total loans, net of unearned inco $114,48¢ $183,10¢ $70,88¢ $118,93( $10,685,33 $11,172,74

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.
Loan agings are based upon contractually requiragirpents
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90+ day: 60-89 3C-59
days pas days pas
Aging as a % of Loan Balance and still
As of December 31, 201 Nonaccrual accruing due due Current Total Loans
Commercial
Commercial and industri; 1.1% — % 0.5% 1.1% 97.2% 100.(%
Franchise 1.3 — — — 98.7 100.C
Mortgage warehouse lines of cre — — — — 100.( 100.C
Community Advantag- homeowners associatit — — — — 100.C 100.C
Aircraft — — 3.t 0.8 95.7 100.C
Asse-based lendini 0.2 — 0.2 2.4 97.2 100.C
Municipal — — — — 100.( 100.C
Leases — — — 0.€ 99.4 100.C
Other — — — — 100.C 100.C
Purchased nc-covered commerci«® — 7.C 0.6 — 92.1 100.C
Total commercia 0.8 0.C 0 1.1 97.7 100.C
Commercial re-estate
Residential constructio 3.C — 7.€ 2.€ 86.¢ 100.C
Commercial constructio .2 — — 0.1 98.¢ 100.C
Land 17.7 — 2.3 3.8 76.2 100.C
Office 1.¢ — 0.t 0.2 97.4 100.C
Industrial 0.4 — 0.1 0.c 98.€ 100.C
Retail 1.C — 1.C 1.€ 96.4 100.C
Multi -family 1.t — 1.2 0.1 97.2 100.C
Mixed use and othe 0.7 — 0.7 1.€ 96.7 100.C
Purchased nc«-covered commercial re-estate) — 4.2 — 0.t 95.c 100.C
Total commercial re-estate 1.€ 0.1 0.8 .2 95.¢ 100.C
Home equity 1.€ — 0.2 0.4 97.¢ 100.C
Residential real esta 1.¢ — 0.7 0.€ 96.5 100.C
Purchased nc¢-covered residential real esti® — — — — 100.C 100.C
Premium finance receivabli
Commercial insurance loal 0.t 0.4 0.3 1.C 97.¢ 100.C
Life insurance loan 0.C — — 0.C 100.C 100.C
Purchased life insurance loe® — — — — 100.C 100.C
Indirect consume 0.2 0.t 0.2 0. 98.2 100.C
Consumer and othe 0.2 — 0.1 0. 98.¢ 100.C
Purchased nc-covered consumer and ott®) — — 2.5 97.t 100.C
Total loans, net of unearned income, excluding
covered loan 1.1% 0.1% 0.4% 0.€% 97.5% 100.(%
Covered loan — 26.€ 3.6 3.8 65.5 100.C
Total loans, net of unearned inco 1.C% 1.€% 0.6% 1.1% 95.7% 100.(%

As of March 31, 2012, only $57.8 million of all les, excluding covered loans, or 0.5%, were 60 td88& past due and $139.6 million or 1.3%,
were 30 to 59 days (or one payment) past due. Aeotmber 31, 2011, $45.4 million of all loans,lagding covered loans, or 0.4%, were 60 to
89 days past due and $94.1 million, or 0.9%, wér&o3H9 days (or one payment) past due.

The majority of the commercial and commercial esthte loans shown as 60 to 89 days and 30 toy&9pdat due are included on the
Company’s internal problem loan reporting systewaris on this system are closely monitored by manageon a monthly basis. Near-term
delinquencies (30 to 59 days past due) increaséd $2illion since December 31, 2011.

The Company’s home equity and residential loanfpliws continue to exhibit low delinquency ratidtome equity loans at March 31, 2012 that
are current with regard to the contractual termthefloan agreement represent 97.5% of the totakhequity portfolio. Residential real estate
loans, excluding loans acquired with evidence eflitrquality deterioration since origination, atidla 31, 2012 that are current with regards to
the contractual terms of the loan agreements ca®®4.6% of total residential real estate loanstantling.

The ratio of non-performing commercial premium fioa receivables fluctuates throughout the yeartaltiee nature and timing of canceled

account collections from insurance carriers. Duthéonature of collateral for commercial premiumafice receivables, it customarily takes 60-
150 days to convert the collateral into cash. Adoagly, the level of non-performing commercial piem finance receivables is not necessarily
indicative of the loss inherent in the portfolia.the event of default, Wintrust has the powerancel the insurance policy and collect the
unearned portion of the premium from the insurazareier. In the event of cancellation, the cashrretd in payment of the unearned premium
by the insurer should generally be sufficient teeaathe receivable balance, the interest and ativ@rges due. Due to notification requirements
and processing time by most insurance carriersymegeivables will become delinquent beyond 90 delyse the insurer is processing the
return of the unearned premium. Management conditmeaccrue interest until maturity as the uneapredchium is ordinarily sufficient to pay-
off the outstanding balance and contractual intetes.
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Nonperforming Loans Rollforwar

The table below presents a summary of non-perfagidans, excluding covered loans, and loans acdjwith credit quality deterioration since
origination as of March 31, 2012 and shows the gharin the balance from December 31, 2011:

Three Months Ended

March 31, March 31,
(Dollars in thousands 2012 2011
Balance at beginning of period $120,08: $142,13:
Additions, net 17,86% 56,16¢
Return to performing statt (922) (1,175
Payments receive (4,640 (1,589
Transfer to OREC( (6,607) (22,425
Chargt-offs (11,307 (14,100
Net change for niche loal® (860) (3,624
Balance at end of perioc $113,62: $155,38°

@ This includes activity for premium finance receilezband indirect consumer loa

Allowance for Loan Losses

The allowance for loan losses represents manag&estimate of the probable and reasonably estienlalin losses that our loan portfolio is
expected to incur. The allowance for loan lossaetermined quarterly using a methodology thatiipemates important risk characteristics of
each loan, as described below undeloiv We Determine the Allowance for Credit Los88%is process is subject to review at each oftwamk
subsidiaries by the applicable regulatory authoiitgluding the Federal Reserve Bank of Chicage Qfffice of the Comptroller of the Currency,
the State of lllinois and the State of Wisconsin.

Management has determined that the allowance &or lasses was appropriate at March 31, 2012, atdte loan portfolio is well diversified
and well secured, without undue concentration ynspecific risk area. This process involves a ldghree of management judgment, however
the allowance for credit losses is based on a cehgmsive, well documented, and consistently appliedysis of the Company’s loan portfolio.
This analysis takes into consideration all avadahformation existing as of the financial statetdate, including environmental factors such as
economic, industry, geographical and political éast The relative level of allowance for creditdes is reviewed and compared to industry
peers. This review encompasses levels of total @dopning loans, portfolio mix, portfolio concentiias, current geographic risks and overall

levels of net charge-offs. Historical trending oftflothe Company’s results and the industry peeatsis reviewed to analyze comparative
significance.
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Allowance for Credit Losses, excluding covered &
The following table summarizes the activity in @allowance for credit losses during the periodsdatid.

(Dollars in thousands

Allowance for loan losses at beginning of perio

Provision for credit losses

Other adjustments

Reclassification from/(to) allowance for unfundedénding-related

commitments

Charge-offs:

Commercial

Commercial real esta

Home equity

Residential real esta

Premium finance receivabl- commercia
Premium finance receivabl«- life insurance
Indirect consume

Consumer and othu

Total charg-offs

Recoveries:

Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl- commercia
Premium finance receivabl- life insurance
Indirect consume
Consumer and othe
Total recoverie:

Net charge-offs

Allowance for loan losses at period en

Allowance for unfunded lendinc-related commitments at period end

Allowance for credit losses at period en

Annualized net charge-offs by category as ¢percentage of its owr

respective categor’'s average:
Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl- commercia
Premium finance receivabl- life insurance
Indirect consume
Consumer and oth

Total loans, net of unearned income, excluding ced/éoans

Net charge-offs as a percentage of thprovision for credit losses

Loans at perioc-end, excluding covered loan
Allowance for loan losses as a percentage of loaaisperiod end
Allowance for credit losses as a percentage of loans at period €

Loans at perioc-end, including covered loan:
Allowance for loan losses as a percentage of loaaisperiod end
Allowance for credit losses as a percentage of log@at period end
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Three Months Ended

March 31,
2012 2011
$ 110,38: $ 113,90¢
15,15¢ 24,37¢
(23¢) —
152 2,11¢
3,262 9,14(
8,22¢ 13,34
2,59( 175
17¢ 1,27t
837 1,507
13 30
51 12C
31C 16C
15,46 26,34’
257 26¢€
131 33¢
162 8
2 2
277 26¢
21 —
30 66
161 53
1,041 1,001
(14,426) (25,34¢)
$ 111,020 $ 115,04¢
13,07¢ 2,01¢
$ 124,10. $ 117,06
0.4%% 1.85%
0.92 1.57
1.1¢ 0.34
0.11 0.91
0.1t 0.37
— 0.01
0.1< 0.41
0.4¢ 0.4z
0.5:% 1.04%
95.2(% 103.9¢%
$10,717,38  $9,561,80:
1.04&% 1.2(%
1.1€% 1.22%
$11,408,60. $9,993,10.
1.12% 1.2(%
1.24% 1.22%
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The allowance for credit losses is comprised odlfowance for loan losses, which is determined watfpect to loans that we have originated,
and an allowance for lending-related commitments. &lowance for lending-related commitments issd@ined with respect to funds that we
have committed to lend but for which funds haveywitbeen disbursed and is computed using a meligysimilar to that used to determine

the allowance for loan losses. Additions to theva#ince for loan losses are charged to earningaghrthe provision for credit losses. Charge-
offs represent the amount of loans that have be&rmined to be uncollectible during a given peraxttl are deducted from the allowance for
loan losses, and recoveries represent the amowatlettions received from loans that had previpliglen charged off, and are credited to the
allowance for loan losses. See Note 7 of the FiahStatements presented under Item 1 of this tdpofurther discussion of activity within the

allowance for loan losses during the period andetetionship with respective loan balances folhdaan category and the total loan portfolio,
excluding covered loans.

How We Determine the Allowance for Credit Los

The allowance for loan losses includes an elen@rgdgtimated probable but undetected losses arithfsecision in the credit risk models used
to calculate the allowance. As part of the Probleran Reporting system review, the Company analttzesoan for purposes of calculating our
specific impairment reserves and a general res&se Note 7 of the Financial Statements presemedrutem 1 of this report for further
discussion of the specific impairment reserve agnkgal reserve as it relates to the allowancertatitlosses for each loan category and the
loan portfolio, excluding covered loans.

Specific Impairment Reserves:

Loans with a credit risk rating of a 6 through @ eeviewed on a monthly basis to determine if (eaount is deemed uncollectible (a charge-
off) or (b) it is probable that the Company will beable to collect amounts due in accordance \ighoriginal contractual terms of the loan
(impaired loan). If a loan is impaired, the cargygmount of the loan is compared to the expectgthpats to be reserved, discounted at the
loan’s original rate, or for collateral dependeayds, to the fair value of the collateral. Any sfadkis recorded as a specific reserve.

General Reserves:

For loans with a credit risk rating of 1 throughr@serves are established based on the type ottbkateral, if any, and the assigned credit risk
rating. Determination of the allowance is inhergstlibjective as it requires significant estimabesluding the amounts and timing of expected
future cash flows on impaired loans, estimateddssm pools of homogeneous loans based on thegaveistorical loss experience over a five-
year period, and consideration of current envirom@lefactors and economic trends, all of which rbaysusceptible to significant change.

We determine this component of the allowance fanltosses by classifying each loan into (i) categdbased on the type of collateral that
secures the loan (if any), and (ii) one of ten gaties based on the credit risk rating of the l@andescribed above undePast Due Loans and
Nor-Performing Assets Each combination of collateral and credit risiting is then assigned a specific loss factoriti@irporates the
following factors:

» historical underwriting loss factc

« changes in lending policies and procedures, inamdhanges in underwriting standards and collectbarge-off, and recovery practices
not considered elsewhere in estimating credit ks

» changes in national, regional, and local econométlausiness conditions and developments that afieatollectibility of the portfolio
» changes in the nature and volume of the portfolid ia the terms of the loan
» changes in the experience, ability, and depthrdiley management and other relevant s

« changes in the volume and severity of past duesiahie volume of non-accrual loans, and the volanmkseverity of adversely classified
or graded loans

« changes in the quality of the bé's loan review systen
» changes in the underlying collateral for collatef@pendent loan:
» the existence and effect of any concentrationsedit, and changes in the level of such concewimatianc
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» the effect of other external factors such as coitipetand legal and regulatory requirements onlélel of estimated credit losses in the
bank's existing portfolio

Home Equity and Residential Real Estate Loi

The determination of the appropriate allowancddan losses for residential real estate and hom#yelgans differs slightly from the process
used for commercial and commercial real estatesloBhe same credit risk rating system, Problem LReporting system, collateral coding
methodology and loss factor assignment are useglofily significant difference is in how the crek ratings are assigned to these loans.

The home equity loan portfolio is reviewed on anlty loan basis by analyzing current FICO scored@borrowers, line availability, recent |
usage and the aging status of the loan. Certdimesk factors, or combination of these factors, oagse a portion of the credit risk ratings of
home equity loans across all banks to be downgragiedlar to commercial and commercial real eskadéms, once a home equity loan’s credit
risk rating is downgraded to a 6 through 9, the @any’s Managed Asset Division reviews and advisesstibsidiary banks as to collateral
valuations and as to the ultimate resolution ofdteglits that deteriorate to a non-accrual statusihimize losses.

Residential real estate loans that are downgramladcttedit risk rating of 6 through 9 also enter Broblem Loan Reporting system and have the
underlying collateral evaluated by the Managed #ssBévision.

Premium Finance Receivables and Indirect Consumank:

The determination of the appropriate allowancddan losses for premium finance receivables angténticonsumer loans is based solely on
aging (collection status) of the portfolios. Dudhe large number of generally smaller sized anmddgenous credits in these portfolios, these
loans are not individually assigned a credit risting. Loss factors are assigned to each delinguesitegory in order to calculate an allowance
for credit losses. The allowance for loan lossedHese categories is entirely a general reserve.

Effects of Economic Recession and Real Estate M:

The Company’s primary markets, which are mostlguburban Chicago, have not experienced the sarakslef/credit deterioration in
residential mortgage and home equity loans asinesther major metropolitan markets, such as Mid@hipenix or Southern California, however
the Company’s markets have clearly been undersstiesof March 31, 2012, home equity loans anddergtial mortgages comprised 7% and
3%, respectively, of the Company’s total loan pmitf At March 31, 2012 (excluding covered loareg)proximately only 1.6% of all of the
Companys residential mortgage loans, excluding loans aeduaith evidence of credit quality deteriorationcg origination, and approximate
only 1.7% of all of the Company’s home equity loans more than one payment past due. Current delimay statistics of these two portfolios,
demonstrating that although there is stress irCthieago metropolitan and southeastern Wisconsitketsrour portfolios of residential
mortgages and home equity loans are performingnedy well as reflected in the aging of the Compsifoan portfolio table shown earlier in
this section.

Methodology in Assessing Impairment and Ch-off Amounts

In determining the amount of impairment or charffs-associated with collateral dependent loansQbmpany values the loan generally by
starting with a valuation obtained from an apprai$dhe underlying collateral and then deductisgreated selling costs to arrive at a net
appraised value. We obtain the appraisals of tlenying collateral typically on an annual basianfrone of a pre-approved list of independent,
third party appraisal firms. Types of appraisalradions include “as-is”, “as-complete”, “as-stab@ldl”, bulk, fair market, liquidation and “retail
sell-out” values.

In many cases, the Company simultaneously valwesariderlying collateral by marketing the propeayrtarket participants interested in
purchasing properties of the same type. If the Gomgpeceives offers or indications of interest,wik analyze the price and review market
conditions to assess whether in light of such mifation the appraised value overstates the likagemnd that a lower price would be a better
assessment of the market value of the propertynemdd enable us to liquidate the collateral. Aduiglly, the Company takes into account the
strength of any guarantees and the ability of tredwer to provide value related to those guaranteeletermining the ultimate charge-off or
reserve associated with any impaired loans. Acogtdj the Company may charge-off a loan to a valelew the net appraised value if it
believes that an expeditious liquidation is dese&aiy the circumstance and it has legitimate oftersther indications of interest to support a
value that is less than the net appraised valuerddtively, the Company may carry a loan at aevéthat is in excess of the appraised value i
Company has a guarantee from a borrower that tiep@oy believes has realizable value. In evaluatiegstrength of any guarantee, the
Company evaluates the financial wherewithal ofgharantor, the guarantor’s reputation, and theayuar’s willingness and desire to work with
the Company. The Company then conducts a reviaweo$trength of a guarantee on a frequency edteblias the circumstances and conditions
of the borrower warrant.
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In circumstances where the Company has receivegharaisal but has no third party offers or indimasi of interest, the Company may enlist the
input of realtors in the local market as to thehleist valuation that the realtor believes would ltéata liquidation of the property given a
reasonable marketing period of approximately 9%sd@g the extent that the realtors’ indication @frket clearing price under such scenario is
less than the net appraised valuation, the Compeaytake a charge-off on the loan to a valuatien ithless than the net appraised valuation.

The Company may also charge-off a loan below th@ppraised valuation if the Company holds a juniortgage position in a piece of
collateral whereby the risk to acquiring controkloé property through the purchase of the seniatgage position is deemed to potentially
increase the risk of loss upon liquidation dueh®amount of time to ultimately market the propentyl the volatile market conditions. In such
cases, the Company may abandon its junior mortgadeharge-off the loan balance in full.

In other cases, the Company may allow the borrdaveponduct a “short sale,” which is a sale whese@ompany allows the borrower to sell the
property at a value less than the amount of the. Ibeany times, it is possible for the current owtgereceive a better price than if the property is
marketed by a financial institution which the madrgkace perceives to have a greater desire todajaithe property at a lower price. To the
extent that we allow a short sale at a price bdlmwalue indicated by an appraisal, we may tagleange-off beyond the value that an appraisal
would have indicated.

Other market conditions may require a reserveitwltthe carrying value of the loan below the ngirafsed valuation such as litigation
surrounding the borrower and/or property securimgloan or other market conditions impacting thiigaof the collateral.

Having determined the net value based on the fastach as those noted above and compared thattealue book value of the loan, the
Company arrives at a charge-off amount or a sge@Berve included in the allowance for loan lossesummary, for collateral dependent
loans, appraisals are used as the fair valuergggpbint in the estimate of net value. Estimatestcto sell are deducted from the appraised value
to arrive at the net appraised value. Although>aareal appraisal is the primary source of valuatitilized for charge-offs on collateral
dependent loans, alternative sources of valuatiay become available between appraisal dates. Asudtrwe may utilize values obtained
through these alternating sources, which includetmse and sale agreements, legitimate indicatibimterest, negotiated short sales, realtor
price opinions, sale of the note or support frorargators, as the basis for charge-offs. Thesenalt®e sources of value are used only if deemed
to be more representative of value based on updiafi@unation regarding collateral resolution. Indéan, if an appraisal is not deemed current,
a discount to appraised value may be utilized. Adjystments from appraised value to net value ef@ldd and justified in an impairment
analysis, which is reviewed and approved by the gaomg’'s Managed Assets Division.

Restructured Loan

At March 31, 2012, the Company had $165.0 milliefoians with modified terms. The $165.0 millionnodified loans represents 182 credits in
which economic concessions were granted to celi@irowers to better align the terms of their loaith their current ability to pay. These
actions were taken on a case-by-case basis wonkithghese borrowers to find a concession that dadgsist them in retaining their businesses
or their homes and attempt to keep these loans aceruing status for the Company. Typical conoessinclude reduction of the loan interest
rate to a rate considered lower than market aner atiodification of terms including forgiveness tfa a portion of the loan balance, extension
of the maturity date, and/or modifications fromnmipal and interest payments to interest-only payséor a certain period. See Note 7 of the
Financial Statements presented under Item 1 ofdpiert for further discussion regarding the effemtess of these modifications in keeping the
modified loans current based upon contractual terms

Subsequent to its restructuring, any restructusad lvith a below market rate concession that besamaaccrual, will remain classified by the
Company as a restructured loan for its durationwifidbe included in the Company’s nonperformingfs. Each restructured loan was reviewed
for impairment at March 31, 2012 and approximagdy7 million of impairment was present and appratety reserved for through the
Company’s normal reserving methodology in the Camyfsaallowance for loan losses.
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The table below presents a summary of restructiogats for the respective periods, presented by ¢adegory and accrual status:

December 31 March 31,
March 31,
(Dollars in thousands 2012 2011 2011
Accruing:
Commercial $ 9,32« $ 9,27( $12,62(
Commercial real esta 134,51¢ 104,86+ 55,20:
Residential real estate and ot 7,17¢ 5,78¢ 1,56(
Total accrua $151,01¢ $ 119,92( $69,38:
Non-accrual: @
Commercial $ 1,46¢ $ 1,56¢ $ 5,58
Commercial real esta 11,80¢ 7,932 21,174
Residential real estate and ot 76C 1,102 431
Total nor-accrual $ 14,03( $ 10,59¢ $27,18%
Total restructured loans:
Commercial $ 10,78¢ $ 10,83 $18,20:
Commercial real esta 146,32: 112,79¢ 76,37¢
Residential real estate and ot 7,93¢ 6,88¢ 1,991
Total restructured loar $165,04¢ $ 130,51¢ $96,56¢

@ Included in total no-performing loans

Restructured Loans Rollforwa

The table below presents a summary of restructioaats as of March 31, 2012 and 2011, and showshtaeges in the balance during those
periods:

Three Months Ended March 31, 2012 , Residential
Commercial Real-estate
(Dollars in thousands) Commercial Real-estate and Other Total
Balance at beginning of peri $ 10,83 $ 112,79 $ 6,88¢ $ 130,51¢
Additions during the perio 11¢ 38,51¢ 1,06( 39,691
Reductions
Charge-offs — (1,342) — (1,342
Transferred to ORE( — (2,129 — (2,129
Removal of restructured loan sta® — (469) — (469)
Payments receive (163) (1,060 (12) (1,235
Balance at period enc $ 10,78¢ $ 146,32 $ 7,93¢ $  165,04¢
Three Months Ended March 31, 2011 . Residential
Commercial Real-estate
(Dollars in thousands) Commercial Real-estate and Other Total
Balance at beginning of peri $ 18,02¢ $ 81,36¢ $ 1,79¢ $ 101,19(
Additions during the perio 1,68¢ 7,481 19t 9,361
Reductions
Chargt-offs (1,000 (2,199 — (3,199
Transferred to ORE( — (1,797 — (1,79)
Removal of restructured loan sta® (244) (4,670 — (4,919
Payments received, funds advanced, (267) (3,81%) — (4,085
Balance at period enc $ 18,20z $ 76,37t $ 1,991 $ 96,56¢

(1) Loan was previously classified as a troubled delstnucturing and subsequently performed in compkawith the loa’s modified terms
for a period of six months (including over a calanglearrend) at a modified interest rate which represergadarket rate at the time of
restructuring. Per our TDR policy, the TDR clagstion is removec

88



Table of Contents

Other Real Estate Owned

In certain circumstances, the Company is requingdie action against the real estate collaterapetific loans. The Company uses foreclosure,
however, only as a last resort for dealing withrbaers experiencing financial hardships. The Comgpanploys extensive contact and
restructuring procedures to attempt to find otlwdutions for our borrowers. The table below presensummary of other real estate owned,
excluding covered other real estate owned, as o€iVal, 2012, December 31, 2011, and March 31, 20tiishows the activity for the
respective periods and the balance for each propgre:

Three Months Ended

March 31, December 31, March 31,
(Dollars in thousands 2012 2011 2011
Balance at beginning of period $ 86,52 $ 96,92/ $ 71,21
Disposal/resolve: (11,687 (7,722 (11,519
Transfers in at fair value, less costs to 6,87¢ 6,08¢ 28,86¢
Additions from acquisitiot — — —
Fair value adjustmen (5,482) (8,763) (3,274
Balance at end of peric $ 76,23t $ 86,52 $ 85,29
Period End
March 31, December 31, March 31,
(Dollars in thousands 2012 2011 2011
Residential real estate $ 6,641 $ 7,32 $ 10,57(
Residential real estate developm 14,76« 19,92 17,80¢
Commercial real esta 54,82¢ 59,27: 56,91:
Total $ 76,23t $ 86,52 $ 85,29(

LIQUIDITY

Wintrust manages the liquidity position of its bargkoperations to ensure that sufficient fundsaaalable to meet customers’ needs for loans
and deposit withdrawals. The liquidity to meet thdemands is provided by maturing assets, ligusdtaghat can be converted to cash and the
ability to attract funds from external sources.Uithassets refer to money market assets such adféands sold and interest bearing deposits
with banks, as well as available-for-sale debt gea which are not pledged to secure public funds

The Company believes that it has sufficient furmiid access to funds to meet its working capital@hédr needs. Please refer to the Interest-
Earning Assets, Deposits, Other Funding SourcesShiadeholders’ Equity discussions of this reportfdditional information regarding the
Company’s liquidity position.

INFLATION

A banking organization’s assets and liabilities prienarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inregerates. Moreover, interest rates do not nedgsshange at the same percentage as inflation.
Accordingly, changes in inflation are not expediethave a material impact on the Company. An aigbfsthe Company’s asset and liability
structure provides the best indication of how thgaaization is positioned to respond to changingrast rates. Se€uantitative and Qualitativ
Disclosures About Market Risks” section of thisaeifor additional information.
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FORWARD-LOOKING STATEMENTS

This document contains, and the documents intolwiimay be incorporated by reference may confaimyard-looking statements within the
meaning of federal securities laws. Forward-lookimfigrmation can be identified through the use ofds such as “intend,” “plan,” “project,”
“expect,” “anticipate,” “believe,” “estimate,” “caamplate,” “possible,” “point,” “will,” “may,” “shaild,” “would” and “could.” Forward-looking
statements and information are not historical faats premised on many factors and assumptiong,egamesent only managemengxpectation:
estimates and projections regarding future ev&itsilarly, these statements are not guaranteestofd performance and involve certain risks
and uncertainties that are difficult to predict,iethmay include, but are not limited to, thosed@below and the Risk Factors discussed under
Item 1A of the Company’s 2011 Annual Report on FAGrK and in any of the Company’s subsequent SE@§. The Company intends such
forward-looking statements to be covered by the kafbor provisions for forward-looking statemeststained in the Private Securities
Litigation Reform Act of 1995, and is including ststatement for purposes of invoking these safedngrovisions. Such forward-looking
statements may be deemed to include, among otimgsttstatements relating to the Company’s futimarfcial performance, the performance of
its loan portfolio, the expected amount of futuredit reserves and charge-offs, delinquency tremasyth plans, regulatory developments,
securities that the Company may offer from timénge, and management’s long-term performance gaalsiell as statements relating to the
anticipated effects on financial condition and tesaf operations from expected developments onesyehe Company’s business and growth
strategies, including future acquisitions of bargpecialty finance or wealth management businegsesnal growth and plans to form additio
de novabanks or branch offices. Actual results could diffeaterially from those addressed in the forwamklog statements as a result of
numerous factors, including the following:

”ow

" ou ”ow ” ” ”

* negative economic conditions that adversely affeeteconomy, housing prices, the job market andrdtttors that may affect the
Compan’s liquidity and the performance of its loan poritbs| particularly in the markets in which it opersy

» the extent of defaults and losses on the Con’s loan portfolio, which may require further incregsn its allowance for credit loss:
» estimates of fair value of certain of the Comy’s assets and liabilities, which could change imn@alignificantly from period to perio
» the financial success and economic viability ofbloerowers of our commercial loar

» the extent of commercial and consumer delinqueranieisdeclines in real estate values, which mayiredurther increases in the
Compan'’s allowance for loan and lease los:

« changes in the level and volatility of interesemtthe capital markets and other market indicatsrtfay affect, among other things, the
Compan’s liquidity and the value of its assets and lidile;

e competitive pressures in the financial servicesrtass which may affect the pricing of the Compangan and deposit products as well as
its services (including wealth management servijc

» failure to identify and complete favorable acquisis in the future or unexpected difficulties ovdlpments related to the integration of
recent or future acquisition

» unexpected difficulties and losses related to FB#Sisted acquisitions, including those resultingifiour loss- sharing arrangements with
the FDIC;

e any negative perception of the Comp’s reputation or financial strengt

» ability to raise capital on acceptable terms wheaded

« disruption in capital markets, which may lower fa&ues for the Compa’s investment portfolic

» ability to use technology to provide products aed/ges that will satisfy customer demands andtereficiencies in operation
» adverse effects on our information technology systeesulting from failures, human error or tampgyr

e accuracy and completeness of information the Compeaceives about customers and counterparties ke rra@dit decisions
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the ability of the Company to attract and retainigemanagement experienced in the banking andiaaservices industrie
environmental liability risk associated with lengiactivities;
losses incurred in connection with repurchasesi@heimnification payments related to mortgag

the loss of customers as a result of technologitahges allowing consumers to complete their firh@nsactions without the use of a
bank;

the soundness of other financial institutic

the possibility that certain European Union mengiates will default on their debt obligations, whinay affect the Company’s liquidity,
financial conditions and results of operatic

unexpected difficulties or unanticipated developtaerlated to the Company’s strategy of de novklfarmations and openings, which
typically require over 13 months of operations bbefoecoming profitable due to the impact of orgatitnal and overhead expenses,
startup phase of generating deposits and the agéypically involved in redeploying deposits irttiractively priced loans and other
higher yielding earning asse

examinations and challenges by tax authori

changes in accounting standards, rules and intatpmes and the impact on the Comp’s financial statement

the ability of the Company to receive dividendsrrits subsidiaries

a decrease in the Compi’'s regulatory capital ratios, including as a restifurther declines in the value of its loan politis, or otherwise

legislative or regulatory changes, particularlyrmias in regulation of financial services compaaied/or the products and services offered
by financial services companies, including thosailteng from the Dod-Frank Act;

restrictions upon our ability to market our produtt consumers and limitations on our ability tofffably operate our mortgage business
resulting from the Doc-Frank Act;

increased costs of compliance, heightened regylatgital requirements and other risks associaidahanges in regulation and the
current regulatory environment, including the D-Frank Act;

changes in capital requirements resulting from Bisand 11l initiatives;
increases in the Compe’s FDIC insurance premiums, or the collection ofcigdeassessments by the FD
delinquencies or fraud with respect to the Com/'s premium finance busines

credit downgrades among commercial and life instegroviders that could negatively affect the valtieollateral securing the
Compan’s premium finance loan

the Compan’s ability to comply with covenants under its setization facility and credit facility

fluctuations in the stock market, which may haveadwnerse impact on the Company’s wealth managemesimess and brokerage
operation; ant

significant litigation involving the Compan

Therefore, there can be no assurances that futtwalaesults will correspond to these forward-logkstatements. The reader is cautioned not to
place undue reliance on any forward-looking statgmeade by the Company. Forward-looking statemgmsk only as of the date they are
made, and the Company undertakes no obligatiopdate any forward-looking statement to reflectithpact of circumstances or events that
arise after the date the forward-looking statereag made. Persons are advised, however, to cdashiéer disclosures management makes on
related subjects in its reports filed with the Sa@s and Exchange Commission and in its pressasss.
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As an ongoing part of its financial strategy, tren@pany attempts to manage the impact of fluctuatiommarket interest rates on net interest
income. This effort entails providing a reasondidéance between interest rate risk, credit rigfidity risk and maintenance of yield. Asset-
liability management policies are established anditored by management in conjunction with the beasf directors of the banks, subject to
general oversight by the Risk Management Commdatdke Company’s Board of Directors. The policistablish guidelines for acceptable
limits on the sensitivity of the market value ofess and liabilities to changes in interest rates.

Interest rate risk arises when the maturity oricépy periods and interest rate indices of therggeearning assets, interest bearing liabiliges]
derivative financial instruments are differentisithe risk that changes in the level of marketri@st rates will result in disproportionate changes
in the value of, and the net earnings generated,ftbe Company’s interest earning assets, intbessting liabilities and derivative financial
instruments. The Company continuously monitorsamby the organization’s current net interest margurt also the historical trends of these
margins. In addition, management attempts to ifleptitential adverse changes in net interest inconfeture years as a result of interest rate
fluctuations by performing simulation analysis afious interest rate environments. If a potentilslesise change in net interest margin and/o
income is identified, management would take appatg@ractions with its asset-liability structurenitigate these potentially adverse situations.
Please refer to Iltem 2 “Management’s Discussionfamalysis of Financial Condition and Results of @i@ns” for further discussion of the net
interest margin.

Since the Company'’s primary source of interestibgdrabilities is from customer deposits, the Canyp's ability to manage the types and te
of such deposits may be somewhat limited by custqreferences and local competition in the markeasiin which the banks operate. The
rates, terms and interest rate indices of the Cogipanterest earning assets result primarily friitn® Company’s strategy of investing in loans
and securities that permit the Company to limieitposure to interest rate risk, together with itnésk, while at the same time achieving an
acceptable interest rate spread.

The Company’s exposure to interest rate risk iseve®d on a regular basis by management and theNRisliagement Committees of the boards
of directors of the banks and the Company. Theabibje is to measure the effect on net income aratljost balance sheet and derivative
financial instruments to minimize the inherent nigkile at the same time maximize net interest ineom

Management measures its exposure to changes reshtates using many different interest rate stenaOne interest rate scenario utilized is to
measure the percentage change in net interest maessuming a ramped increase and decrease of d@D@arbasis points that occurs in equal
steps over a twelve-month time horizon. Utilizilgstmeasurement concept, the interest rate ristkeo€ompany, expressed as a percentage
change in net interest income over a one-year tionzon due to changes in interest rates, at Matct?2012, December 31, 2011 and March 31,
2011 is as follows:

+200 +100 -100 -200
Basis Basis Basis Basis
Points Points Points Points

Percentage change in net interest income dueamped 100 and 200 basis

point shift in the yield curve

March 31, 2012 6.5% 3.1% (3.9% (8.6)%

December 31, 201 7.7% 3.2% (3.9% (8.9%

March 31, 201: 4.2% 1.5% (3.9% (8.9%

This simulation analysis is based upon actual dasis and repricing characteristics for balanceeslistruments and incorporates
management’s projections of the future volume amciry of each of the product lines offered by @empany as well as other pertinent
assumptions. Actual results may differ from thaseutated results due to timing, magnitude, anddeswy of interest rate changes as well as
changes in market conditions and management sigateg

One method utilized by financial institutions tomage interest rate risk is to enter into derivafimancial instruments. A derivative financial
instrument includes interest rate swaps, intemstcaps and floors, futures, forwards, option remts and other financial instruments with
similar characteristics. Additionally, the Compasmters into commitments to fund certain mortgagam$o(interest rate locks) to be sold into the
secondary market and forward commitments for tieréudelivery of mortgage loans to third party istaes. See Note 14 of the Financial
Statements presented under Item 1 of this repofufther information on the Company’s derivatiweaincial instruments.

During the first quarter of 2012, the Company egdlénto certain covered call option transactiohateel to certain securities held by the
Company. The Company uses these option transadtiatier than entering into other derivative ing¢mate contracts, such as interest rate
floors) to increase the total return associateti e related securities. Although the revenueivedefrom these options is recorded as non-
interest income rather than interest income, theeimsed return attributable to the related seearftom these
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options contributes to the Company’s overall padfility. The Company’s exposure to interest rask may be impacted by these transactions.
To mitigate this risk, the Company may acquiredixate term debt or use financial derivative instents. There were no covered call options
outstanding as of March 31, 2012.
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repbet, Company’s Chief Executive Officer and Chigfdticial Officer carried out an evaluation
under their supervision, with the participationottier members of management as they deemed apmmf the effectiveness of the design
operation of the Company’s disclosure controls mrmtedures as contemplated by Exchange Act Rulel®3Based upon, and as of the date of
that evaluation, the Chief Executive Officer andeZlrinancial Officer concluded that the Compamngisclosure controls and procedures are
effective, in all material respects, in timely gileg them to material information relating to ther@pany (and its consolidated subsidiaries)
required to be included in the periodic reports@menpany is required to file and submit to the SEBder the Exchange Act.

There were no changes in the Company’s internarabover financial reporting (as defined in ExcgarmAct Rule 13a-15(f)) during the period
that have materially affected, or are reasonakblyito materially affect, our internal controlses\financial reporting.

PART Il —
ltem 1A: Risk Factors

There were no material changes from the risk facdet forth under Part I, ltem 1A “Risk Factors'ttie Company’s Form 10-K for the fiscal
year ended December 31, 2011.

Item 2: Unregistered Sales of Equity Securities antdise of Proceeds

No purchases of the Compés common shares were made by or on behalf of dragany or any “affiliated purchaser” as definedRue 10b-
18(a)(3) under the Securities Exchange Act of 1834amended, during the three months ended Marc2032. There is currently no
authorization to repurchase shares of outstandingmon stock.
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Item 6: Exhibits:
(a) Exhibits

3.1

4.1

31.1
31.2
32.1

101.INS
101.SCFH
101.CAL
101.LAB
101.PRE
101.DEF

Amended and Restated Articles of Incorporation afitwist Financial Corporation, as amended (incaated by reference to
Exhibit 3.1 of the Company’s Current Report on F@&4K filed with the Securities and Exchange Commis®n March 19,
2012).

Purchase Agreement, dated as of March 14, 201&gket Wintrust Financial Corporation, RBC Capitalrikas, LLC and Merril
Lynch, Pierce, Fenner & Smith, Incorporated (incogted by reference to Exhibit 4.1 of the Compai@srent Report on Form
8-K filed with the Securities and Exchange CommissiarMarch 19, 2012

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
Certification of Chief Financial Officer pursuamt $ection 302 of the Sarba-Oxley Act of 2002

Certification of President and Chief Executive ©éfi and Executive Vice President and Chief Findrifficer pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Seg@i6rof the Sarban-Oxley Act of 2002

XBRL Instance Document

XBRL Taxonomy Extension Schema Docum

XBRL Taxonomy Extension Calculation Linkbase Docuntr
XBRL Taxonomy Extension Label Linkbase Docum
XBRL Taxonomy Extension Presentation Linkbase Doent

XBRL Taxonomy Extension Definition Linkbase Docurh

* Includes the following financial information inadled in the Company’s Quarterly Report on Form 1f@Qhe quarter ended March 31, 2012,
formatted in XBRL (eXtensible Business Reportingigaage): (i) the Consolidated Statements of Cayrlifjii) the Consolidated Statements
of Income, (iii) the Consolidated Statements of @fes in Shareholders’ Equity, (iv) the Consolideb¢atements of Cash Flows, and
(v) Notes to Consolidated Financial Statemt
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the Registrant has duly causiesddiport to be signed on its behalf by the
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: May 9, 2012 /s/ DAVID L. STOEHR
David L. Stoehi
Executive Vice President and Chief Financial Office

(Principal Financial and Accounting Office
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Exhibit 31.1

CERTIFICATION

I, Edward J. Wehmer, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatiol

Based on my knowledge, this report does notatorany untrue statement of a material fact or aondtate a material fact necessary to
make the statements made, in light of the circuntets under which such statements were made, ntgadisg with respect to the period
covered by this repor

Based on my knowledge, the financial statememts,other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, amgtfie periods presented in this rep

The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as defined
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatetnal control over financial reporting (as defihin Exchange Act Rules 13a-15(f)
and 15+15(f) for the registrant and hav

a) Designed such disclosure controls and procedaresused such disclosure controls and procedorfes designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgbsidiaries, is made known to us
by others within thosentities, particularly during the period in whidhig report is being prepare

b) Designed such internal control over financiglaring, or caused such internal control over foiahreporting to be designed under
our supervision, to provide reasonable assuramgardang the reliability of financial reporting attie preparation of financial
statements for external purposes in accordancegeitierally accepted accounted princip

c) Evaluated the effectiveness of the registeadisclosure controls and procedures and preséntbd report our conclusions about
effectiveness of the disclosure controls and procesias of the end of the period covered by thuentebased on such evaluation; ¢

d) Disclosed in this report any change in the itegiig’s internal control over financial reportirttat occurred during the registrant’s
most recent fiscal quarter that has materiallycéf@, or is reasonably likely to materially affette registrant’s internal control over
financial reporting; an

The registrans other certifying officer and | have disclosedsdxion our most recent evaluation of internal abmtver financial reporting

to the registrar's auditors and the audit committee of regis’s board of directors (or persons performing thewedent functions)

a) All significant deficiencies and material weakses in the design or operation of internal cortdvelr financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpoancial information; an

b)  Any fraud, whether or not material, that invaweanagement or other employees who have a signifiole in the registrant’s
internal control over financial reportin

Date: May 9, 2012

/sl EDWARD J. WEHMER
Name: Edward J. Wehme
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatiol

Based on my knowledge, this report does notatorany untrue statement of a material fact or aondtate a material fact necessary to
make the statements made, in light of the circuntets under which such statements were made, ntgadisg with respect to the period
covered by this repor

Based on my knowledge, the financial statememts,other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, amgtfie periods presented in this rep

The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as defined
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatetnal control over financial reporting (as defihin Exchange Act Rules 13a-15(f)
and 15+15(f) for the registrant and hav

a) Designed such disclosure controls and procedaresused such disclosure controls and procedorfes designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgbsidiaries, is made known to us
by others within those entities, particularly dgrithe period in which this report is being prepa

b) Designed such internal control over financiglaring, or caused such internal control over foiahreporting to be designed under
our supervision, to provide reasonable assuramgardang the reliability of financial reporting attie preparation of financial
statements for external purposes in accordancegeitierally accepted accounted princip

c) Evaluated the effectiveness of the registeadisclosure controls and procedures and preséntbd report our conclusions about
effectiveness of the disclosure controls and procesias of the end of the period covered by thuentebased on such evaluation; ¢

d) Disclosed in this report any change in the itegiig’s internal control over financial reportirttat occurred during the registrant’s
most recent fiscal quarter that has materiallycéf@, or is reasonably likely to materially affette registrant’s internal control over
financial reporting; an

The registrans other certifying officer and | have disclosedsdxion our most recent evaluation of internal abmtver financial reporting

to the registrar's auditors and the audit committee of regis’s board of directors (or persons performing thewedent functions)

a) All significant deficiencies and material weakses in the design or operation of internal cortdvelr financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpoancial information; an

b)  Any fraud, whether or not material, that invaweanagement or other employees who have a signifiole in the registrant’s
internal control over financial reportin

Date: May 9, 2012

/s DAVID L. STOEHR

Name: David L. Stoehi

Title: Executive Vice President and
Chief Financial Office!




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarbanes-Oxley A2002, 18 U.S.C. Section 1350, the undersigne@f@®xecutive Officer and Chief Financial
Officer of Wintrust Financial Corporation (“the Cqamny”) certify, on the basis of such officers’ kriedge and belief that:

(1) The Quarterly Report of the Company on FormQLfbr the period ended March 31, 2012, as filedlie Securities and Exchange
Commission on May 9, 2012, (the “Report”) fully cples with the requirements of Section 13(a) od}54s applicable, of the
Securities Exchange Act of 1934, as amended

(2) The information contained in the Report faphesents, in all material respects, the finanaaldition and results of operations of the
Company.

/sl EDWARD J. WEHMER

Name: Edward J. Wehme

Title: President and Chief Executive Offic
Date: May 9, 2012

/s/ DAVID L. STOEHR

Name: David L. Stoehi

Title: Executive Vice President and
Chief Financial Office

Date: May 9, 2012

A signed original of this written statement reqdit®y Section 906 has been provided to the Compadyll be retained by the Company and
furnished to the Securities and Exchange Commiagimm request. This certification accompanies tepdR and shall not be treated as having
been filed as part of this Repc



