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PART |
ITEM I. BUSINESS
Overview

Wintrust Financial Corporation, an lllinois corptiea (“we,” “Wintrust” or “the Company”)which was incorporated in 1992, is a finan
holding company based in Lake Forest, lllinois,hnibtal assets of approximately $15.9 billion asDafcember 31, 2011. We conduct
businesses through three segments: community bndpecialty finance and wealth management.

We provide communitwriented, personal and commercial banking servioesustomers located in the Chicago metropoliteeaaand i
southeastern Wisconsin (“our Market Area”) throumhr fifteen wholly owned banking subsidiaries (eotively, the “banks”)as well as tr
origination and purchase of residential mortgagesséle into the secondary market through Winthisttgage, a division of Barrington Ba
and Trust Company, N.A. (“Barrington Bank”kor the years ended December 31, 2011, 2010 ar@ 8@ community banking segment
net revenues of $568 million, $520 million and $38®lion, respectively, and net income (loss) o#3aillion, $71 million and $(26 million
respectively. The community banking segment haal tmsets of $15.2 billion, $13.3 billion and $1Bilion as of December 31, 2011, 2(
and 2009, respectively. The community banking segraecounted for 87% of our net revenues for ther ymded December 31, 2011. Al
these measurements are based on our reportablesesgamd do not reflect intersegment eliminations.

We provide specialty finance services, includingaficing for the payment of commercial insuranceniuens and life insurance premiu
(“premium finance receivables”) on a national baki®ugh our wholly owned subsidiary, First InswarFunding Corporation (“FIFC"anc
short-term accounts receivable financing (“Tricomahce receivables"and outsourced administrative services through velunlly ownec
subsidiary, Tricom, Inc. of Milwaukee (“Tricom”for the years ended December 31, 2011, 2010 ar@l #9®€ specialty finance segment
net revenues of $116 million, $104 million and $28Hlion, respectively, and net income of $46 noifli $33 million and $120 millio
respectively. The specialty finance segment haal edsets of $3.3 billion, $2.9 billion and $2.2ikn as of December 31, 2011, 2010
2009, respectively. It accounted for 18% of ournmeetnues for the year ended December 31, 201 bf Aflese measurements are based o
reportable segments and do not reflect intersegeleninations.

We provide a full range of wealth management ses/frimarily to customers in our Market Area thriodigree separate subsidiaries, inclu
The Chicago Trust Company, N.A. (“CTC”), Wayne Hueminvestments, LLC (“WHI”) and Great Lakes AdvispLLC (“Great Lake
Advisors”). For the years ended December 31, 2011, 2010 and, 200 wealth management segment had net reveriuk&3amillion, $5¢
million and $51 million, respectively, and net imece of $7 million, $7 million and $6 million, resga@ly. The wealth management segn
had total assets of $92 million, $65 million an@$8illion as of December 31, 2011, 2010 and 2088pectively. It accounted for 10% of
net revenues for the year ended December 31, 281 f these measurements are based on our repersggments and do not refl
intersegment eliminations.

Our Business
Community Banking

Through our banks, we provide communitifented, personal and commercial banking serticesistomers located in our Market Area.
customers include individuals, small to mid-sizegibesses, local governmental units and institatiafients residing primarily in the banks’
local service areas. The banks have a communitkibgrand marketing strategy. In keeping with thisategy, the banks provide hig
personalized and responsive service, a charaatedtlocally-owned and managed institutions. As such, the baokspete for depos
principally by offering depositors a variety of @it programs, convenient office locations, hourd ather services, and for loan originati
primarily through the interest rates and loan fibey charge, the efficiency and quality of servittesy provide to borrowers and the variet
their loan and cash management products. Usinglecentralized corporate structure to our advantag2008, we announced the creatio
our MaxSafe® deposit accounts, which provide custeméth expanded Federal Deposit Insurance CorjporgtFDIC”) insurance covera
by spreading a customerdeposit across our fifteen banks. This produfferdintiates our banks from many of our competitihrat hav
consolidated their bank charters into branche®0lt0, we opened a downtown Chicago office to woitk wach of our banks to capture ¢
commercial and industrial business. Our commeua industrial lenders in our downtown office operia close partnership with lender:
our community banks. By combining our expertis¢hia commercial and industrial sector with our highel of personal service and full st
of banking products, we believe we create anotioantf differentiation from both our larger and aller competitors. The banks also o
home equity, home mortgage, consumer, and reateefians, safe deposit facilities, ATMs, internetnking and other innovative &
traditional services specially tailored to meetieeds of customers in their market areas.



We developed our banking franchise throaghnovoorganization of nine banks and the purchase oft éighks, two of which was merged i
an existing Wintrust bank. The organizational @ffdregan in 1991, when a group of experienced ardad local business people identi
an unfilled niche in the Chicago metropolitan aretail banking market. As large banks acquired Bmaines and personal service
subjected to consolidation strategies, the oppdytuncreased for locally owned and operated, high¢rsonal serviceriented banks. As
result, Lake Forest Bank and Trust Company (“LakeeBt Bank”)was founded in December 1991 to service the Lakest@nd Lake Blu
communities. As of December 31, 2011, we had 9%ibgriocations.

We now own fifteen banks, including nine lllinoibkartered banks, Lake Forest Bank, Hinsdale BankTangt Company (“Hinsdale Bank”
North Shore Community Bank and Trust Compa“North Shore Bank”), Libertyville Bank and Trust @pany (“Libertyville Bank],
Northbrook Bank & Trust Company“Northbrook Bank”), Village Bank & Trust (“VillageBank”), Wheaton Bank & Trust Compa
(“Wheaton Bank”), State Bank of The Lakes and $iai@s Bank & Trust Company (“St. Charles Bankii)alddition, we have one Wisconsin-
chartered bank, Town Bank, and five nationally tdv&d banks, Barrington Bank, Crystal Lake Banki&st Company, N.A. Crystal Laki
Bank”), Schaumburg Bank & Trust Company, N.A. (“8amburg Bank”), Beverly Bank & Trust Company, N{ABeverly Bank”) and Olc
Plank Trail Community Bank, N.A. (“Old Plank Tradlank”).

Each Bank is subject to regulation, supervision eegllar examination by: (1) the Secretary of thiedis Department of Financial a
Professional Regulation (“lllinois Secretary”) attte Board of Governors of the Federal Reserve 8yg{t€ederal Reserve”) for lllinois-
chartered banks; (2) the Office of the Comptrotlethe Currency (“OCC”) for nationallghartered banks or (3) the Wisconsin Departme
Financial Institutions (“Wisconsin Department”) atié Federal Reserve for Town Bank.

We also engage in the origination and purchaseesifiential mortgages for sale into the secondamkehahrough Wintrust Mortgage, &
provide other loan closing services to a networknofrtgage brokers. Mortgage banking operationsae performed within certain ban
Wintrust Mortgage, a division of Barrington Banklls many of its loans with servicing released. 8ahour banks engage in loan servic
as a portion of the loans sold by the banks ineoscondary market are sold with the servicinghoké loans retained. Wintrust Mortg
maintains principal origination offices in a numlmdrstates, including Illinois, and originates Isan states through correspondent chan
Wintrust Mortgage also established offices at salvef the banks and provides the banks with thétaltd use an enhanced loan origina
and documentation system. This allows Wintrust lglage and the banks to better utilize existing dperal capacity and improve the proc
offering for the banks’ customers.

We also offer several niche lending products thiotige banks. These include Barrington BaniCommunity Advantage program wh
provides lending, deposit and cash managementcesrtd® condominium, homeowner and community assoo&g Hinsdale Bank’ mortgag
warehouse lending program which provides loan asqbsit services to mortgage brokerage companiegedgredominantly in the Chice
metropolitan area, Crystal Lake Bank’s North Amanidviation Financing division which provides smaitcraft lending, Lake Forest Bark’
franchise lending program which provides lendingnarily to restaurant franchisees and Hinsdale Bankdirect auto lending progre
originates new and used automobile loans, genethtedgh a network of automobile dealers locatethenChicago metropolitan area, sec
by new and used vehicles and diversified among niagyidual borrowers. We did not originate inditeato loans from the third quartel
2008 through the third quarter of 2010, but resthtbans under this program as market conditioeare more favorable. In aggregate, t
other specialty loans generated through divisidnthe banks comprised approximately 4.6% of ounlaad lease portfolio at December
2011.

Specialty Finance

We conduct our specialty finance businesses thraodhiect nonbank subsidiaries. Our wholly owned subsidiary, Glengages in tl
premium finance receivables business, our mosifgignt specialized lending niche, including comuiakinsurance premium finance and
insurance premium finance.

In its commercial insurance premium finance operstj FIFC makes loans to businesses to financensiweance premiums they pay on t
commercial insurance policies. Approved medium kEmde insurance agents and brokers located thraughe United States assist FIFC
arranging each commercial premium finance loan éetwthe borrower and FIFC. FIFC evaluates each lequest according to its o
underwriting criteria including the amount of thewth payment on the insurance policy, the term efltian, the credit quality of the insura
company providing the financed insurance policy itterest rate, the borrowsrprevious payment history, if any, and other fexctdbeeme
appropriate. Upon approval of the loan by FIFC,liberower makes a down payment on the financedamse policy, which is generally dc
by providing payment to the agent or broker, whentforwards it to the insurance company. FIFC nithee forward the financed amount
the remaining policy premiums directly to the ireure carrier or to the agent or broker for remi¢ato the insurance carrier on FIB®ehall
In some cases the agent or broker may hold ouateodl, in the form of the proceeds of the uneainsdrance premium from the insura
company, and forward it to FIFC in the event ofediadlt by the borrower. Because the agent or brikéne primary contact to the ultim
borrowers who are located nationwide and becauseepds and our collateral may be handled by thetagebrokers during the term of -
loan, FIFC may be more susceptible to third parey,(agent or broker) fraud. The Company perfoamgoing credit and other reviews of
agents and brokers, and performs various inteurdit ateps to mitigate against the risk of any drau

The commercial and property premium finance busim@subject to regulation in the majority of ssatRegulation typically governs notice:
borrowers prior to cancellation of a policy, noct® insurance companies, maximum interest rateslate fees and approval of I
documentation. FIFC is licensed or otherwise qigalito provide financing of commercial insurancdiges in all 50 states states and FIEC’
compliance department regularly monitors changesdalations and updates policies and programsraicgy.
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In 2007, FIFC began financing life insurance polmgmiums generally used for estate planning pwpads high networth borrowers. The:
loans are originated directly with the borrowershvassistance from life insurance carriers, inddpahinsurance agents, financial advisors
legal counsel. The cash surrender value of tharigarance policy is the primary form of collaters addition, these loans often are sec
with a letter of credit, marketable securities ertificates of deposit. In some cases, FIFC mayarakoan that has a partially unseci
position. In 2009, FIFC significantly expandedlifs insurance premium finance business by purcftaai portfolio of domestic life insurar
premium finance loans with an aggregate unpaidcipé balance of approximately $1.0 billion andtagr related assets from two affiliates
American International Group, Inc. (“AlG"), for aggregate purchase price of $745.9 million.

The life insurance premium finance business is ga under banking regulations but is not subjecdditional systemic regulation. FIFC’
compliance department regularly monitors the regajaenvironment and the compasyompliance with existing regulations. FIFC maiims

a policy prohibiting the knowing financing of stgar-originated life insurance and has established phaes to identify and prevent
company from financing such policies. While a aargould potentially put at risk the cash surrenddue of a policy, which serves as FIEC’
primary collateral, by challenging the validity d¢fie insurance contract for lack of an insurableerest, FIFC believes it has str
counterclaims against any such claims by carrieragldition to recourse to borrowers and guarardsraell as to additional collateral in cer
cases.

FIFC’'s premium finance loans are primarily secured leyitisurance policies financed by the loans. Theserance policies are written b
large number of insurance companies geographichfigersed throughout the country. Our premium fieaneceivables balances fina
insurance policies which are spread among a latgeber of insurers, however one of the insurersessgrts approximately 15% of s
balances and two additional insurers each repreggmbximately 5% of such balances. FIFC consistenbnitors carrier ratings and financ
performance of our carriers. In the event ratiradstfelow certain levels, most of FIFElife insurance premium finance policies providedr
event of default and allow FIFC to have recourséadorowers and guarantors as well as to additiaodateral in certain cases. For
commercial premium finance business, the term efldlans is sufficiently short such that in the éwafna decline in carrier ratings, FIFC 1
restrict or eliminate additional loans to finaneemiums to such carriers.

Through our wholly owned subsidiary, Tricom, we\dde high-yielding, short-term accounts receivdidancing and valueadded, outsourc:
administrative services, such as data processimgayflls, billing and cash management servicaheotemporary staffing industry. Tricosn’
clients, located throughout the United States, id@wstaffing services to businesses in diversifietustries. During 2011, Tricom proces
payrolls with associated client billings of appmogitely $415 million and contributed approximateR Bmillion to our revenue, net of inter
expense. Net revenue is based on our reportabfieeseg and does not reflect intersegment elimination

In 2011, our commercial premium finance operatidifig,insurance premium finance operations and actoreceivable finance operati
accounted for 56%, 37% and 7%, respectively, otdked revenues of our specialty finance business.

Wealth Management Activities

We offer a full range of wealth management servitesugh three separate subsidiaries, includingttand investment services, a
management and securities brokerage services.Hrufgy 2002, we acquired WHI and Wayne Hummer Ab&mtagement Company wh
are headquartered in Chicago. Soon thereafterrdardo further expand our wealth management besjnee acquired Lake Forest Cay
Management Company, a registered investment adwigrapproximately $300 million of assets undemagement at the time of acquisit
and, in 2009, further added to our capabilitieshis area with the purchase of certain assets asangption of certain liabilities of Advanc
Investment Partners, LLC which specializes in tbva management of domestic equity investmentegias and expands our institutic
investment business.

In July 2011, the Company acquired Great Lakes #ahgi which merged with Wintrust’existing asset management business. Great
Advisors, our registered investment adviser, presignoney management services and advisory sertaceslividuals, mutual funds a
institutional municipal and tagxempt organizations. Great Lakes Advisors alseiges portfolio management and financial supervidir ¢
wide range of pension and proSitaring plans as well as money management andaagvéervices to CTC. At December 31, 2011,
Companys wealth management subsidiaries had approxim&EBy8 billion of assets under administration, whiobludes $2.0 billion ¢
assets owned by the Company and its subsidiarysbank

CTC, our trust subsidiary, offers trust and investinmanagement services to clients through officeated in downtown Chicago anc
various banking offices of our fifteen banks. CBG&ubject to regulation, supervision and regulangration by the OCC.

WHI, our registered broker/dealer subsidiary, hasrboperating since 1931. Through WHI, we providiilarange of private client al
securities brokerage services to clients locatémaily in the Midwest. WHI is headquartered in doawn Chicago, operates an office
Appleton, Wisconsin, and as of December 31, 204thbdished branch locations in offices at a majasitour banks. WHI also provides a -
range of investment services to clients througheavark of relationships with communityased financial institutions primarily locatec
lllinois.



Strategy and Competitio

Historically, we have executed a growth strategpulyh branch openings ad@ novobank formations, expansion of our wealth manage
and premium finance business, development of sisibearning asset niches and acquisitions ofrabmmunityeriented banks or specis
finance companies. However, beginning in 2006, wadena decision to slow our growth due to unfavaratredit spreads, looset
underwriting standards by many of our competitarg] intense price competition. In August 2008, aisad $50 million of private equity. Tl
investment was followed shortly by an investmentloy U.S. Department of Treasury (“Treasurgf)$250 million and a warrant to purch
1,643,295 shares of Wintrust Common Stock throlghQapital Purchase Program (“CPPThe CPP investment was not necessary fo
short-or longterm health. However, the CPP investment preseameapportunity for the Company. By providing ushwét significant source
relatively inexpensive capital, the TreassnCPP investment allowed us to accelerate our grawtle, expand lending and meet for
Treasury Secretary Paulson’s stated purpose fopithgram, which was “designed to attract broadigpetion by healthy institutionsthar
“have plenty of capital to get through this peribdt are not positioned to lend as widely as irsary to support our economy.”

With this $300 million of additional capital, we ¢ to increase our lending and deposits in 1a@820This additional capital allowed us tc
in a position to take advantage of opportunitiea gfisrupted marketplace during 2009, 2010 and 2§11

* Increasing our lending as other financial instdo# pulled back

» Hiring quality lenders and other staff away fromgker and smaller institutions that may have sulistiyn deviated from a customn-
focused approach or who may have substantiallytditnine ability of their staff to provide creditather services to their custome

* Investing in dislocated assets such as the purdhlifeeinsurance premium finance portfolio and aertcollateralized mortga
obligations; anc

» Purchasing banks and banking assets either directlyrough the FDI-assisted process in areas key to our geographansiqn.

In March 2010, we further strengthened our cagitadition through a public offering of 6,670,000 #s0of our common stock at $33.25
share. Our net proceeds totaled $210.3 milliorD&tember 2010, we sold an additional 3,685,897eshaf our common stock at $30.00
share and 4.6 million 7.5% tangible equity unitsagpublic offering price of $50.00 per unit (“thencurrent offerings”)We received n
proceeds of $327.5 million from the concurrent offgs. Together, our capital offerings aggregatearty $540 million in net proceeds.

On December 22, 2010, we repurchased all 250,08fkestof our Fixed Rate Cumulative Perpetual Prefie8tock, Series B (theSeries |
Preferred Stock”) which we issued to the Treasungem the Troubled Asset Relief Program (“TARE®P. The Series B Preferred Stock
repurchased at a price of $251.3 million, whicHuded accrued and unpaid dividends of $1.3 million.

Management is committed to maintaining the Compauegpital levels above the “Well CapitalizddVels established by the Federal Res
for bank holding companies. Our strategy and coitipeiposition for each of our business segmenssimmarized in further detail, below.

Community Banking

We compete in the commercial banking industry tgtoour banks in the communities they serve. Thensernial banking industry is higt
competitive and the banks face strong direct coitipetfor deposits, loans and other financial rethservices. The banks compete with ¢
commercial banks, thrifts, credit unions and stockbrs. Some of these competitors are local, withers are statewide or nationwide.

As a midsize financial services company, we expect to befrefn greater access to financial and manageesdurces than our smaller Ic
competitors while maintaining our commitment todbdecisionmaking and to our community banking philosophypéamticular, we are able
provide a wider product selection and larger créaditlities than many of our smaller competitonsdave believe our service offerings hely
in recruiting talented staff. Since the beginnifi@@09, we have continued to add more lenders tiirout the community banking organizat
many of whom have joined us because of our alitgffer a range of products and level of servisbgch compete effectively with both larg
and smaller market participants. We have contintoedxpand our product delivery systems, includingide variety of electronic banki
options for our retail and commercial customersclwhallow us to provide a level of service typicadlgsociated with much larger bank
institutions. Consequently, management views teldgyoas a great equalizer to offset some of theraht advantages of its significantly lar
competitors. Additionally, we have access to pubkpital markets whereas many of our local compratiare privately held and may h
limited capital raising capabilities.
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We also believe we are positioned to compete é¥fegt with other larger and more diversified banksnk holding companies and ot
financial services companies due to the metirtered approach that pushes accountabilitydidding a franchise and a high level of custo
service down to each of our banking franchises. ithatthlly, we believe that we provide a relativadgmplete portfolio of products that
responsive to the majority of our customeng€eds through the retail and commercial operatsugplied by our banks, and through
mortgage and wealth management operations. Thethrefiour product mix allows us to compete effesly with our larger competitors wh
our multichartered approach with local and accountable nemagt provides for what we believe is superior @uglr service relative to ¢
larger and more centralized competitors.

Wintrust Mortgage, a division of Barrington Banls, &ell as the mortgage banking functions within la@ks, competes with large mortg
brokers as well as other banking organizations.sGlitation, on-going investor pudiacks, enhanced regulatory guidance and the proof
equal oversight for both banks and independentelentiave created challenges for small and mediaed independent mortgage lenc
Wintrust Mortgages size, bank affiliation, branding, technology, iness development tools and reputation makes thewiell positioned t
compete in this environment. While earnings wiliciuate with the rise and fall of loigrm interest rates, mortgage banking revenuebgili
continuous source of revenue for us and our moetgggding relationships will continue to providarichise value to our other financial ser
businesses.

In 2011, we furthered our growth strategy by pusitg, through certain of our banking subsidiareesumber of additional banks and ban!
locations. In three FDI@ssisted transactions, we purchased a total of méwe banking locations, four in Chicago, one in d@tongdale
lllinois, one in Itasca, lllinois, one in NorridgHlinois, one in Park Ridge, llllinois and one Wood Dale, lllinois. Each of these acquisiti
allowed us to expand our franchise into strategoations on a cosffective basis. In addition, we acquired three rmamnking locations in
non-FDIC-assisted transaction in Elgin, lllinoisat were merged into the Company’s whallyned subsidiary bank, St. Charles Bank. Als
2011, we acquired three closed banking facilitiesnf the FDIC in Crystal Lake, lllinois, Schaumbutiiinois and Des Plaines, lllinois tf
were reepened for business by Wintrust in 2011. We beliéhag these strategic acquisitions will allow usgtow into contiguous marke
which we do not currently service and expand ootgont.

Specialty Finance

FIFC encounters intense competition from numeraherofirms, including a number of national commakgremium finance compani
companies affiliated with insurance carriers, irgtggent insurance brokers who offer premium finaserwices and other lending institutic
Some of its competitors are larger and have gréat@ncial and other resources. FIFC competes thiglse entities by emphasizing a high |
of knowledge of the insurance industry, flexibility structuring financing transactions, and theelynfunding of qualifying contracts. V
believe that our commitment to service also distisges us from our competitors. Additionally, wdidee that FIFCS acquisition of a larg
life insurance premium finance portfolio and rethissets in 2009 enhanced our ability to market ssiidlife insurance premium finar
products.

Tricom competes with humerous other firms, inclgdinsmall number of similar niche finance compaiied payroll processing firms, as v
as various finance companies, banks and otherrigridstitutions. Tricomrs management believes that its commitment to sewigtinguishe
it from competitors. To the extent that other fioarcompanies, financial institutions and payrobgarssing firms add greater programs
services to their existing businesses, Tricom’sajpens could be negatively affected.

Wealth Management Activities

Our wealth management companies (CTC, WHI and Gualeds Advisors) compete with larger wealth managr@nsubsidiaries of other lar
bank holding companies as well as with other tagshpanies, brokerage and other financial servicepamies, stockbrokers and finan
advisors. We believe we can successfully compaterfist, asset management and brokerage businesHdring personalized attention ¢
customer service to small to midsize businessesaffibnt individuals. We continue to recruit anidehexperienced professionals from
larger Chicago area wealth management companiéshighexpected to help in attracting new custorekationships.

Supervision and Regulatio

Bank holding companies, banks and investment fianesextensively regulated under federal and state References under this headin
applicable statutes or regulations are brief surfenaor portions thereof which do not purport todeenplete and which are qualified in tt
entirety by reference to those statutes and ragunktand regulatory interpretations thereof. Angrade in applicable laws or regulations 1
have a material effect on the business of commldneiaks and bank holding companies, including tben@Gany, the banks, FIFC, CTC, W
Great Lakes Advisors, Tricom and Wintrust Mortga@ke supervision, regulation and examination ofksazind bank holding companies
bank regulatory agencies are intended primarilyttier protection of depositors rather than stockinadf banks and bank holding compai
This section discusses recent regulatory develofsninpacting the Company and its subsidiaries,uiiclg the Emergency Econor
Stabilization Act and the Temporary Liquidity Guatee Program (“TLGP”)Following that presentation, the discussion tumthe regulatio
and supervision of the Company and its subsidianeker various federal and state rules and reguisithpplicable to bank holding compar
broker-dealer and investment advisors.



Extraordinary Government Progran

During the past three years, the federal governnteatFederal Reserve Bank of New York (the “NewkyBed”) and the FDIC have mad:
number of programs available to banks and othenfifal institutions in an effort to ensure a wielhctioning U.S. financial system. T
Company patrticipated in three such programs. Twthe$e programs, the CPP of the Treasury and the Yk Fed's Term AsseBacker
Securities Loan Facility (“TALF")have provided the Company with a significant amafntlatively inexpensive funding, which the Comp
used to accelerate its growth cycle and expandrgnd

Capital Purchase Programin October 2008, the Treasury announced thateénided to use a portion of the initial funds aled to it pursua
to the Emergency Economic Stabilization Act of 20@8invest directly in financial institutions thugh the newlyereated CPP which w
“designed to attract broad participation by healtistitutions” which have plenty of capital to get through this peribdt, are not positioned

lend as widely as is necessary to support our engrioln December 2008, the Company sold the Trga$250 million in the Company’
Series B Preferred Stock, and warrants to purcties€ompany’s common stock.

On December 22, 2010, the Company repurchaseldeafiitares of Series B Preferred Stock. The Serkeseferred Stock was repurchased
price of $251.3 million, which included accrued ampaid dividends of $1.3 million. In addition, &ebruary 14, 2011, the Treasury s
through an underwritten public offering to purchrasaether than the Company, all of the Comparnwarrants that it had received in connec
with the CPP investment.

Participation in the CPP placed a number of rafris on the Company, including limitations on thkility to increase dividends a
restrictions on the compensation of its employewsexecutives. Participation in the CPP also stibjethe Company to increased oversigt
the Treasury, banking regulators and Congress.rasudt of the Company’s exit from the CPP, thestrictions have been terminated.

TALF-Eligible Issuance In addition, in September 2009, one of the Comgpmpubsidiaries sold $600 million in aggregate ppialcamount ¢
its assebacked notes in a securitization transaction spedsby FIFC. The asset backed notes are eligiblatemal under TALF and certe
investors therefore received noecourse funding from the New York Fed in ordeptochase the notes. As a result, FIFC believescitivel
greater proceeds at lower interest rates fromebargization than it otherwise would have receiiedon-TALF-eligible transactions.

Increased FDIC Insurance for N-Interest-Bearing Transaction Account€£ach of our bank subsidiaries have also benefitmt federe
programs which provide increased FDIC insurancee@ge for certain deposit accounts. At presentDibaéd+Frank Wall Street Reform a
Consumer Protection Act (the “Dodd-Frank Actind implementing regulations issued by the FDIG/gi® unlimited federal insurance of
net amount of certain non-interdstaring transaction accounts at all insured demgsinstitutions, including our bank subsidiaridisrougt
December 31, 2012. After December 31, 2012, depsswill receive federal insurance up to the statidaaximum deposit insurance amc
of $250,000, which increased amount was made pemiday the Dodd-Frank Act.

Bank Regulation; Bank Holding Company and SubsjdRegulation:

General.Lake Forest Bank, Hinsdale Bank, North Shore Baitbertyville Bank, Northbrook Bank, Village Bank, Wgaton Bank, State Ba
of The Lakes and St. Charles Bank are lllinclisirtered banks and as such they and their sulisglere subject to supervision and examin
by the lllinois Secretary. Each of these lllincisartered banks is a member of the Federal Resergle as such, is subject to additic
examination by the Federal Reserve as their prirfedgral regulator. Barrington Bank, Crystal LakenR, Schaumburg Bank, Beverly Ba
Old Plank Trail Bank and CTC are federatliyartered and are subject to supervision and exaimimby the OCC pursuant to the National E
Act and regulations promulgated thereunder. TownkBia a Wisconsirchartered bank and a member of the Federal Resandeas such
subject to supervision by the Wisconsin Departnagct the Federal Reserve.

Financial Holding Company RegulatiorThe Company is a bank holding company that hagesleto be treated by the Federal Reserve
financial holding company for purposes of the Bahddding Company Act of 1956, as amended, includiegulations promulgated by 1
Federal Reserve (the “BHC Act”), as augmented lgy ghovisions of the Gramm-Leach-Bliley Act (the “BlAct”), which established
comprehensive framework to permit affiliations amammmercial banks, insurance companies and sesufitms. The Company becam
financial holding company in 2002. Bank holding quanies that elect to be treated as financial hgldmmpanies may engage in an expa
range of activities, including the businesses catetliby the wealth management subsidiaries. Finhholding companies, unlike traditio
bank holding companies, can engage in certainiieiwithout prior Federal Reserve approval, scibje certain postommencement noti
procedures. Effective July 2011, the Dodidank Act requires a bank holding company thattelé®eatment as a financial holding comp.
including us, to be both well-capitalized and weaknaged. This is in addition to the existing regumient that a financial holding compasy’
subsidiary banks be well-capitalized and welinaged as defined in the applicable regulatorydstals. If these conditions are not maintai
and the financial holding company fails to corragy deficiency within 180 days, the Federal Reserag require the Company to either di
control of its banking subsidiaries or, at the &tet of the Company, cease to engage in any adetvitot permissible for a bank hold
company that is not a financial holding company rétwer, during the period of non-compliance, thddfal Reserve
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can place any limitations on the financial holdommpany that it believes to be appropriate. Funtivee, if the Federal Reserve determines
a financial holding company has not maintainedeast a satisfactory rating under the Community Reitment Act (“CRA")at all of its
controlled banking subsidiaries, the Company wilt he able to commence any new financial activiiescquire a company that engage
such activities, although the Company will still bBBowed to engage in activities closely relatedotmking and make investments in
ordinary course of conducting merchant bankingvétes. In April 2008, the Company was notified tloa@e of its bank subsidiaries receive
“needs to improve” rating under the CRA, therefdhe, Company is subject to restrictions on furisgransion in certain situations.

Federal Reserve RegulatiorThe Company continues to be subject to superviaiahregulation by the Federal Reserve under the BEIC
The Company is required to file with the Federasé&tee periodic reports and such additional inforomaés the Federal Reserve may rec
pursuant to the BHC Act. The Federal Reserve exasrine Company and may examine the banks and ti@&y’s other subsidiaries.

The BHC Act requires prior Federal Reserve appréwmalamong other things, the acquisition by a bhalding company of direct or indire
ownership or control of more than 5% of the votigres or substantially all the assets of any bantqr a merger or consolidation of a b
holding company with another bank holding companith certain exceptions, the BHC Act prohibits adncial holding company frc
acquiring direct or indirect ownership or contréoting shares of any company which is not a bessrthat is financial in nature or incide
thereto, and from engaging directly or indirectiyainy activity that is not financial in nature acidental thereto. Also, as discussed below
Federal Reserve expects bank holding companiesatotamn strong capital positions while experiencgrgwth. The Federal Reserve, ¢
matter of policy, may require a bank holding compada be welleapitalized at the time of filing an acquisitionpéipation and upc
consummation of the acquisition.

Under the BHC Act, the banks are prohibited frorgagging in certain tying arrangements in connectiith an extension of credit, lease, !
of property or furnishing of services. That medmet,texcept with respect to traditional bankingduets (loans, deposits or trust services)
banks may not condition a custonsepurchase of services on the purchase of otheicesrfrom any of the banks or other subsidiariethe
Company.

It has been the policy of the Federal Reserve ttatCompany is expected to act as a source ofdiahand managerial strength to
subsidiaries, and to commit resources to supperstibsidiaries. The Federal Reserve has takerogigonm that in implementing this policy
may require the Company to provide such suppom evieen the Company otherwise would not considetfible to do so. The Dodeank
Act codified the requirement of holding companiiise the Company, to serve as a source of finarsti@ngth to their subsidiary deposit
institutions, which statutory requirement was etifexin July 2011.

Interstate AcquisitionsThe Dodd-Frank Act amended the BHC Act to requivat ta bank holding company be well-capitalized aradl-
managed, not merely adequately capitalized anduadely managed, in order to acquire a bank locateside of the bank holding compasay’
home state. This amendment was effective in July 20

Federal Reserve Capital RequiremerThe Federal Reserve has adopted baked capital requirements for assessing capitusty of a
bank holding companies, including financial holdgmpanies. These standards define regulatoryatagit establish minimum capital ra

in relation to assets, both on an aggregate basisaa adjusted for credit risks and off-balanceesk&posures. Under the Federal Reserve’
risk-based guidelines, capital is classified im0 tategories. For bank holding companies, Tieagdital, or “core”capital, consists of comm
stockholders’equity, qualifying noncumulative perpetual preferstock including related surplus, qualifying cuative perpetual preferr
stock including related surplus (subject to certmmtations), minority interests in the common dguaccounts of consolidated subsidiaries
qualifying trust preferred securities, and is rezthby goodwill, specified intangible assets andaterother items (“Tier 1 Capital”)Tier 2
capital, or “supplementaryapital, consists of the following items, all of isf are subject to certain conditions and limitasinthe allowanc

for credit losses; perpetual preferred stock ardted surplus; hybrid capital instruments; unrealiziolding gains on marketable eq
securities; perpetual debt and mandatory convertibbt securities; term subordinated debt andntedrate-term preferred stock.

Under the Federal Resersecapital guidelines, bank holding companies ageiired to maintain a minimum ratio of qualifyingabcapital t
risk-weighted assets of 8.0%, of which at least 4.0%trbesin the form of Tier 1 Capital. The Federal &gs also requires a minimi
leverage ratio of Tier 1 Capital to total assets3df% for strong bank holding companies (thosedratecomposite “1'under the Fedet
Reserves rating system). For all other bank holding conigsrthe minimum ratio of Tier 1 Capital to totabkats is 4%. In addition, the Fed
Reserve continues to consider the Tier 1 leveragle (Tier 1 capital to average quarterly assetgualuating proposals for expansion or
activities.

In its capital adequacy guidelines, the FederaleResemphasizes that the foregoing standards gendsory minimums and that bank
organizations generally are expected to operaté almlve the minimum ratios. These guidelines alsavide that banking organizatic
experiencing growth, whether internally or througbquisition, are expected to maintain strong chptssitions substantially above
minimum levels. In light of the recent financiaktuwil, it is generally expected that capital requients will be revisited on a national
international basis.



As of December 31, 2011, the Company’s total chptask-weighted assets ratio was 13.0%, its Ti€apital to riskweighted asset ratio w
11.8% and its leverage ratio was 9.4%. Capitalirements for the banks generally parallel the edpequirements previously noted for b
holding companies. Each of the banks is subjeapfdicable capital requirements on a separate coybpasis. The federal banking regula
must take prompt corrective action with respededC-insured depository institutions that do not meetimum capital requirements. Th
are five capital tiers: “well capitalized,” “adedely capitalized,” “undercapitalized,” “significdgt undercapitalized” and cfitically
undercapitalized.” As of December 31, 2011, eaclhef Company’s banks was categorized as “well abpéd.” In order to maintain tt
Company’s designation as a financial holding congpaach of the banks is required to maintain capatos at or above the “well capitalized”
levels.

Dividend LimitationsBecause the Company’s consolidated net income stsriargely of net income of the banks and its bank subsidiarie
the Companys ability to pay dividends depends upon its receiptlividends from these entities. Federal andestaftutes and regulatic
impose restrictions on the payment of dividendgshey Company, the banks and its rmamk subsidiaries. (See Bank Regulation; Additi
Regulation of Dividends for further discussion ofidend limitations.)

Federal Reserve policy provides that a bank holdomgpany should not pay dividends unless (i) thekbd@lding companyg net income ovi
the last four quarters (net of dividends paid) uffisient to fully fund the dividends, (ii) the pspective rate of earnings retention apg
consistent with the capital needs, asset qualityarerall financial condition of the bank holdingnepany and its subsidiaries and (iii) the t
holding company will continue to meet minimum ragdi capital adequacy ratios. The policy also presithat a bank holding company sh¢
inform the Federal Reserve reasonably in advancedfring or paying a dividend that exceeds egmfor the period for which the divide
is being paid or that could result in a materialexde change to the bank holding comparogpital structure. Additionally, the Federal Ree
possesses enforcement powers over bank holdingariegpand their nobank subsidiaries to prevent or remedy actionsréyatesent unse
or unsound practices or violations of applicabllges and regulations. Among these powers is lihigyato prohibit or limit the payment
dividends by bank holding companies.

Bank Regulation; Federal Deposit Insurance

General.The deposits of the banks are insured by the Depusirance Fund (“DIF"under the provisions of the Federal Deposit Insta
Act, as amended (the “FDIA”gnd the banks are, therefore, also subject to gigpmm and examination by the FDIC. The FDIA regsithz
the appropriate federal regulatory authority (teeléral Reserve in the case of Lake Forest BankhNgitore Bank, Hinsdale Bank, Libertyv
Bank, Northbrook Bank, Village Bank, Wheaton BaSkate Bank of The Lakes, Town Bank and St. Ch&besk and the OCC in the cas¢
Barrington Bank, CrystaLake Bank, Schaumburg Bank, Beverly Bank, Old Plamkil Bank, and CTC) approve any merger ar
consolidation by or with an insured bank, as welttee establishment or relocation of any bank anth office and any change-@ontrol of al
insured bank that is not subject to review by tedd¥al Reserve as a holding company regulator FTHA also gives the Federal Reserve,
OCC and the FDIC power to issue cease and degistmlagainst banks, holding companies or persayarded as ihstitution affiliatec
parties.”A cease and desist order can either prohibit satlies from engaging in certain unsafe and unsduark activity or can require the
to take certain affirmative action. The appropritgderal regulatory authority with respect to ehelmk also supervises compliance with
provisions of federal law and regulations whichatdition to other requirements, place restrictiondoans by FDIGnsured banks (and th
affiliates’) to their directors, executive officemad principal shareholders.

Prompt Corrective ActionThe FDIA requires the federal banking regulatorstake prompt corrective action with respect to cétooy
institutions that fall below minimum capital standi& and prohibits any depository institution froraking any capital distribution that wou
cause it to be undercapitalized. Institutions #rat not adequately capitalized may be subjectwarity of supervisory actions including,
not limited to, restrictions on growth, investmexativities, capital distributions and managemeesfand will be required to submit a cay
restoration plan which, to be accepted by the ags, must be guaranteed in part by any compavipdp@ontrol of the institution (such as
Company). In other respects, the FDIA providesefiohanced supervisory authority, including authdidgtythe appointment of a conservato
receiver for undercapitalized institutions. Theitagpased prompt corrective action provisions of théABnd their implementing regulatic
generally apply to all FDIGnasured depository institutions. However, federahking agencies have indicated that, in regulabiagk holdin
companies, the agencies may take appropriate aatithre holding company level based on their assessof the effectiveness of supervis
actions imposed upon subsidiary insured deposit@tjtutions pursuant to the prompt corrective@ecprovisions of the FDIA.

Standards for Safety and Soundnddse FDIA requires the federal bank regulatory agento prescribe standards of safety and soundhyg
regulations or guidelines, relating generally toemgions and management, asset growth, assetyqueditnings, stock valuation ¢
compensation. The federal bank regulatory agerzEgs adopted a set of guidelines prescribing safetiysoundness standards pursuant
FDIA. The guidelines establish general standartiing to internal controls and information systerimformational security, internal au
systems, loan documentation, credit underwritimgeriest rate exposure, asset growth, and compensdgies and benefits. In general,
guidelines require, among other things, appropr@atgtems and practices to identify and manage itfks and exposures specified in
guidelines. The guidelines prohibit excessive camspéon as an unsafe and unsound practice andlikzsompensation as excessive whel
amounts paid are unreasonable or disproportiopateetservices performed by an executive officempleyee, director or principal sharehols
Additional restrictions on compensation appliedite Company as a result of its participation in @RP. As a result of the Compagyexi
from the CPP, these restrictions have been
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terminated. See “Extraordinary Government Program€apital Purchase Program.” However, the Dé&dairk Act also imposes restrictic
on and additional disclosure regarding incentivmpensation. In addition, each of the Federal Resand the OCC adopted regulations
authorize, but do not require, the Federal Reservihe OCC, as the case may be, to order an itigtitthat has been given notice by
Federal Reserve or the OCC, as the case may bé, igaot satisfying any of such safety and soess$ standards to submit a compliance

If, after being so notified, an institution fails submit an acceptable compliance plan or failany material respect to implement an acce
compliance plan, the Federal Reserve or the OC@heasase may be, must issue an order directirignati correct the deficiency and n
issue an order directing other actions of the tyjwewhich an under-capitalized association is sttbjgnder the “prompt corrective action”
provisions of the FDIA. If an institution fails womply with such an order, the Federal Reservén@QCC, as the case may be, may se
enforce such order in judicial proceedings andnipdse civil money penalties. The Federal Resehe,QCC and the other federal b
regulatory agencies also adopted guidelines fatagslity and earnings standards.

Other FDIA ProvisionsA range of other provisions in the FDIA include ugg@ments applicable to: closure of branches; auftit disclosure
to depositors with respect to terms and interdssrapplicable to deposit accounts; uniform reguiatfor extensions of credit secured by
estate; restrictions on activities of and investtadmy statechartered banks; modification of accounting stadsldo conform to genera
accepted accounting principles including the rapgrof off-balance sheet items and supplemental disclosuestmhated fair market value
assets and liabilities in financial statementddfidth the banking regulators; increased penaltiamaking or failing to file assessment rep
with the FDIC; and increased reporting requirememtgagricultural loans and loans to small busirgesse

In addition, the federal banking agencies adoptéidad rule, which modified the riskased capital standards, to provide for considsrati
interest rate risk when assessing the capital aggef a bank. Under this rule, federal regulatord the FDIC must explicitly include a bask’
exposure to declines in the economic value ofafsital due to changes in interest rates as a fattevaluating a bank’capital adequacy. T
federal banking agencies also have adopted a ggenhcy policy statement providing guidance to bdoksnanaging interest rate risk. 1
policy statement emphasizes the importance of adequversight by management and a sound risk mareageprocess. The assessmel
interest rate risk management made by the bankshiers will be incorporated into the banks’erall risk management rating and use
determine the effectiveness of management.

Insurance of Deposit AccounUnder the FDIA, as an FDI@sured institution, each of the banks is requiceday deposit insurance premitc
based on the risk it poses to the DIF. Each ingiitis assessment rate depends on the capital categdbiuaervisory category to which i
assigned. The FDIC has authority to raise or loagsessment rates on insured deposits in ordehievacstatutorily required reserve ratio
the DIF and to impose special additional assessnbntight of the significant increase in deposjitmstitution failures in 2008, 2009 and 2(
and the temporary increase of general deposit amegr limits to $250,000 per depositor (made permtahge the Dodd-rank Act), the DI
incurred substantial losses during recent years. DbddFrank Act also contains several provisions thagcfleposit insurance premiul
including a change in the assessment base fordiedeposit insurance from the amount of insurecddiép to average total consolidated a
less average tangible equity and an increase imtheanum reserve ratio of the DIF from 1.15% to50@ of insured deposits (with the FLC
having until September 30, 2020 to meet the newirmim) and the deletion of the statutory cap for rigerve ratio. On December 14, 2(
the FDIC released a final rule setting the desigmhaeserve ratio at 2%, 65 basis points abovet#tetery minimum. On February 7, 2011,
FDIC adopted a final rule implementing the chanigethe deposit assessment base under the Btk Act. Under the final rule, which w
effective on April 1, 2011, the change in the assemnt base definition is accompanied by a changessessment rates, which will initie
range from 2.5 basis points to 45 basis points. HDEC has indicated that these changes will gelyeralt require an increase in the leve
assessments, and may result in decreased assessfoemtepository institutions (such as each of lsamnk subsidiaries) with less than .
billion in assets. However, there is a risk tha Hanks'deposit insurance premiums will continue to incestidailures of insured depositc
institutions continue to deplete the DIF.

In addition, the Deposit Insurance Fund Act of 1@@6horizes the Financing Corporation (“FIC@5)impose assessments on DIF asses
deposits in order to service the interest on FKCnd obligations. The amount assessed is iniaddit the amount, if any, paid for dep
insurance under the FDIC's rigklated assessment rate schedule. FICO assessatesitrmay be adjusted quarterly to reflect a chan
assessment base. The FICO annualized assessneeist@d86 cents per $100 of deposits for the fjustrter of 2012.

Deposit insurance may be terminated by the FDIGhupéinding that an institution has engaged in texsa unsound practices, is in an un
or unsound condition to continue operations or\hakated any applicable law, regulation, rule, arde condition imposed by the FDIC. Si
terminations can only occur, if contested, follogvimdicial review through the federal courts. Thanagement of each of the banks doe:
know of any practice, condition or violation thaight lead to termination of deposit insurance.

Under the “cross-guaranteptovision of the FDIA, as augmented by the Financistitutions Reform, Recovery and Enforcement 8ic198¢
(“FIRREA"), insured depository institutions such as the ban&g be liable to the FDIC with respect to any losseasonably anticipated lc
incurred by the FDIC resulting from the default @f FDIC assistance to, any commonly controllediied depository institution. The banks
commonly controlled within the meaning of the FIRREross-guarantee provision.

11



De Novo Branchin¢. The DoddFrank Act amended the FDIA and the National Bank #callow national banks and state banks, witt
approval of their regulators, to establi# novdoranches in states other than the bank’s homeatdfesuch state was the bank’s home state.

Bank Regulation; Additional Regulation of Divider

As lllinois stateehartered banks, Lake Forest Bank, North Shore BHinksdale Bank, Libertyville Bank, Northbrook Bankillage Bank
Wheaton Bank, State Bank of The Lakes and St. €a&hank, each may not pay dividends in an amouwater than its current net profits a
deducting bad debts out of undivided profits preddhat its surplus equals or exceeds its capitalthe purpose of determining the amoul
dividends that an lllinois bank may pay, bad detresdefined as debts upon which interest is pastathal unpaid for a period of six month
more unless such debts are well-secured and irptbeess of collection. As a Wisconsin staltertered bank, Town Bank may dec
dividends out of its undivided profits, after preign for payment of all expenses, losses, requiesdrves, taxes and interest. In additic
Town Banks dividends declared and paid in either of therpmm years exceeded net income for such year, tietbank may not declar:
dividend that exceeds year-iate net income except with written consent of \tisconsin Division of Financial Institutions. Fuetfmore
federal regulations also prohibit any Federal Resenember bank, including each of the Companyisdis-chartered banks and Town Ba
from declaring dividends in any calendar year iness of its net income for the year plus the rethinet income for the preceding two ye
less any required transfers to the surplus acconlesss there is approval by the Federal ResermaleBly, as national associations superv
by the OCC, each of Barrington Bank, Crystal LalenB Beverly Bank, Schaumburg Bank, Old Plank TBaihk and CTC may not decl:
dividends in any year in excess of its net incooetlie year plus the retained net income for theeguling two years, minus the sum of
transfers required by the OCC and any transfersimed) to be made to a fund for the retirement of preferred stock, nor may any of th
declare a dividend in excess of undivided profitsithermore, the OCC may, after notice and oppdstdar hearing, prohibit the payment c
dividend by a national bank if it determines thatts payment would constitute an unsafe or unsouadtipe or if it determines that |
institution is undercapitalized.

In addition to the foregoing, the ability of the iBpany, the banks and CTC to pay dividends may feetafl by the various minimum cap
requirements and the capital and noncapital stalsdestablished under the FDIA, as described ab®tie. right of the Company,
shareholders and its creditors to participate ydistribution of the assets or earnings of itssdilaries is further subject to the prior claim
creditors of the respective subsidiaries. The Camisaability to pay dividends is likely to be dependen the amount of dividends paid by
banks. No assurance can be given that the banksnidiny circumstances, pay dividends to the Camgpa

Bank Regulation; Other Regulation of Financial ihgtons

Anti-Money LaunderingOn October 26, 2001, the USA PATRIOT Act of 200He(tPATRIOT Act”) was enacted into law, amending in |
the Bank Secrecy Act (“BSA”). The BSA and the PATRI Act contain anti-money laundering (“AML’@nd financial transparency laws
well as enhanced information collection tools antbecement mechanics for the U.S. government, dinlyt standards for verifying custor
identification at account opening; rules to promotemperation among financial institutions, reguigtoand law enforcement entities
identifying parties that may be involved in tersm or money laundering; reports by nonfinancialitiest and businesses filed with

Treasurys Financial Crimes Enforcement Network for transenst exceeding $10,000; and due diligence requingsrfer financial institutior
that administer, maintain, or manage private bactoants or correspondence accounts for ddd- persons. Each bank is subject tc
PATRIOT Act and, therefore, is required to proviteemployees with AML training, designate an AMangpliance officer and undergo
annual, independent audit to assess the effecggenkits AML Program. The Company has establispelicies, procedures and inter
controls that are designed to comply with these Aféguirements.

Protection of Client InformationMany aspects of the Compasybusiness are subject to increasingly comprehensigal requiremer
concerning the use and protection of certain cligiotrmation including those adopted pursuant ®®@LB Act as well as the Fair and Accu
Credit Transactions Act of 2003 (the “FACT Act”)high amended the Fair Credit Reporting Act (“FCRAZ)ovisions of the GLB Act requi
a financial institution to disclose its privacy j@ylto consumepurpose customers and require that such custoreagivén a choice (through
opt-out notice) to forbid certain types of sharing @hpublic personal information about them with certaonaffiliated third persons. T
Company and each of our banks and operating sabigislihave a written privacy notice that is delkto each of their customers w
customer relationships begin, and annually thezeaft compliance with the GLB Act. In accordandéwthat privacy notice, the Company i
each of the banks protect the security of infororatibout their customers, educate their employleestahe importance of protecting custo
privacy, and allow their customers to opt out oft@i@ types of information sharing. The Company @&agdh of the banks require busir
partners with whom they share such informationdeehadequate security safeguards and to abideebsethisclosure and reuse provision
the GLB Act. The Company and each of the banks kiaveloped and implemented programs to fulfill éxpressed requests of customers
consumers to opt out of information sharing subfecthe GLB Act. The federal banking regulators dawterpreted the requirements of
GLB Act to require banks to take, and the Compamy the banks are subject to state law requirenbatsequire them to take, certain act
in the event that certain information about custams compromised. If the federal or state regutatif the financial subsidiaries estab
further guidelines for addressing customer privissyes, the Company and/or each of the banks mey teeamend their privacy policies i
adapt their internal procedures. The Company aadémks may also be subject to additional requintsnender state laws.

12



Moreover, like other lending institutions, the bardnd certain other of our operating subsidiartéizel credit bureau data in their underwrit
activities. Use of such data is regulated underRB8RA, and the FCRA also regulates credit reportprgscreening, sharing of informat
between affiliates, and the use of affiliate daiarharketing purposes. The FCRA was amended byF&@T Act in 2003, which added
number of regulatory requirements. The Company, ltheks and certain of our operating subsidiariey mlao be subject to additiol
requirements under similar state laws.

Community Reinvestmetinder the CRA, a financial institution has a couitmg and affirmative obligation, consistent witketbafe and sou
operation of such institution, to help meet theditreeeds of its entire community, including lowdamoderatancome neighborhoods. T
CRA does not establish specific lending requirementprograms for financial institutions nor doelmit an institutions discretion to devel
the types of products and services that it beli@resest suited to its particular community, cstesit with the CRA. However, institutions
rated on their performance in meeting the needbe&f communities. Performance is judged in thremast (a) a lending test, to evaluate
institution’s record of making loans in its assesstrareas; (b) an investment test, to evaluatengiiution’s record of investing in commun
development projects, affordable housing and prograenefiting low or moderate income individualsl dusiness; and (c) a service tes
evaluate the institutios’delivery of services through its branches, ATMd ather offices. The CRA requires each federakivenagency, i
connection with its examination of a financial ihgfon, to assess and assign one of four ratinghé institutions record of meeting the cre
needs of its community and to take such recordactmunt in its evaluation of certain applicatidaysthe institution, including applications

charters, branches and other deposit facilitidecations, mergers, consolidations, acquisitionasgets or assumptions of liabilities, and |
and savings association acquisitions. An unsat@faaecord of performance may be the basis foryohgnor conditioning approval of .
application by a financial institution or its hahdj company. The CRA also requires that all insting make public disclosure of their C
ratings. Each of the banks received a “satisfattorybetter rating from the Federal Reserve or th€@@ their most recent CRA performa
evaluations except for North Shore which receivetheeds improvementtating. In response to this rating, North Shore badertake
numerous efforts to improve the results of the r@RA evaluation, including, but not limited to, leased community development lend
investments and services, increased outreach, haneed marketing effort for low and moderate incooeenmunities and individua
enhanced CRA training for bank staff and implemgotaof strong internal monitoring to proactivehatk progress. Because one of the b
received a “needs to improve” rating on its mosere CRA performance evaluation, and given the Gomis holding company status,

Company is how subject to restrictions on furthgramsion of the Company’s or the banks’ activities.

Federal Reserve SysteiThe banks are subject to Federal Reserve regutatiequiring depository institutions to maintaineirgstbearing
reserves against their transaction accounts (pilyfdOW and regular checking accounts). As of Deben31, 2011, the first $11.5 million
otherwise reservable balances (subject to adjustnmnthe Federal Reserve for each of the banksgx@@mpt from the reserve requirement
3% reserve ratio applies to balances over $11.komilip to and including $71.0 million and a 10%e®ve ratio applies to balances in exce
$71.0 million.

Brokered DepositsWell capitalized institutions are not subject tmitiations on brokered deposits, while adequateptabized institutions al
able to accept, renew or rollover brokered depasitg with a waiver from the FDIC and subject tataa restrictions on the rate paid on s
deposits. Undercapitalized institutions are notrpted to accept brokered deposits. An adequatahitalized institution that receives a wa
is not permitted to offer interest rates on broHetleposits significantly exceeding the market raethe institutions home area or nationa
and undercapitalized institutions may not soliciy @eposits by offering such rates. Each of thekbas eligible to accept brokered deposit:
a result of their capital levels) and may use thigling source from time to time when managemeptideit appropriate from an asset/liab
management perspective.

Enforcement ActionsFederal and state statutes and regulations prdidacial institution regulatory agencies with dgrdkexibility to
undertake enforcement action against an institutiam fails to comply with regulatory requiremergsayticularly capital requirements. Poss
enforcement actions include the imposition of aitedyplan and capital directive to civil money péies, cease and desist orders, receiver
conservatorship or the termination of deposit iasge.

Compliance with Consumer Protection Lawke banks are also subject to many federal consprogsction statutes and regulations inclu
the Truth in Lending Act, the Truth in Savings Atte Equal Credit Opportunity Act, the Fair CreRi¢éporting Act, the Electronic Fu
Transfer Act, the Consumer Financial Protection, Aot Federal Trade Commission Act and analogats statutes, the Fair Housing Act,
Real Estate Settlement Procedures Act, the Sereicdrars Civil Relief Act and the Home Mortgage Discre Act. Wintrust Mortgage, a
division of Barrington Bank, must also comply wittany of these consumer protection statutes andatgns. Violation of these statutes
lead to significant potential liability, in litigiin by consumers as well as enforcement actionredwylators. Among other things, these acts:

» require creditors to disclose credit terms in adaace with legal requiremen

* require banks to disclose deposit account termsefeadronic fund transfer terms in accordance Vgal requirements

* limit consumer liability for unauthorized transauts;

* impose requirements and limitations on the userseatit reports and those who provide informatimeredit reporting agencie
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» prohibit discrimination against an applicant in amynsumer or business credit transact

e prohibit unfair, deceptive or abusive acts or gcas;

* require banks to collect and report applicant amudwer data regarding loans for home purchas@smovement projects
» require lenders to provide borrowers with inforroatregarding the nature and cost of real estatesents;

» prohibit certain lending practices and limit escramvounts with respect to real estate transactaomd

» prescribe possible penalties for violations ofrdguirements of consumer protection statutes agualagons.

During the past several years, federal regulatodifed a number of significant amendments tordgulations implementing these statt
Among other things, the Federal Reserve, the FDI€Cthe OCC have adopted new rules applicable tdo&més (and in some cases, Wint
Mortgage, as a division of Barrington Bank) thavgm various aspects of consumer credit and rhlgtsgovern practices and disclosures
respect to overdraft programs. These rules maygtatfie profitability of our consumer banking adties.

There are currently pending proposals to furtheerminsome of these statutes and their implemendgglations, and there may be additit
proposals or final amendments in 2011 or beyon&. DbddFrank Act established the Bureau within the FedRederve, and both transfer

to the Bureau existing regulatory and supervisatharity with respect to many of these regulaticars] gave the Bureau new authority ui
the Consumer Financial Protection Act. The Bureay rhange existing regulations or issue new reigustor interpretations. In additic
other federal and state regulators have issuedraaydin the future issue, guidance on these reangings, or other aspects of the Company’
business. The developments may impose additiomdelg on the Company and its subsidiaries.

Transactions with AffiliatesTransactions between a bank and its holding compamyher affiliates are subject to various resisits impose
by state and federal regulatory agencies. Suclsdrions include loans and other extensions ofitcqgarchases of or investments in secur
and other assets, and payments of fees or otheibdifons. In general, these restrictions limig gimount of transactions between an institi
and an affiliate of such institution, as well as #iggregate amount of transactions between arnuinati and all of its affiliates, and reqt
transactions with affiliates to be on terms compkerao those for transactions with unaffiliatediges. Transactions between banking affilii
may be subject to certain exemptions under appédalleral law.

Limitations on OwnershigUnder the lllinois Banking Act, any person who acesi 25% or more of the Compasystock may be required
obtain the prior approval of the lllinois Secreta®ymilarly, under the Federal Change in Bank Garct, a person must give 60 days wri
notice to the Federal Reserve and may be requiretithin the prior regulatory consent of the Feld@esserve before acquiring control of 1
or more of any class of the Company’s outstandiogks Generally, an acquisition of more than

10% of the Company’s stock by a corporate entitgluiding a corporation, partnership or trust, araterthan 5% of the Comparsystock by
bank holding company, would require prior Federas&ve approval under the BHC Act.

Enhanced Supervisory Procedures for De Novo Béeln August 2009, the FDIC adopted enhanced supewijzmcedures fode novabanks
which extended the special supervisory period fmhsbanks from three to seven years. Throughoudéheovoperiod, newly chartered bar
will be subject to higher capital requirements, enfrequent examinations and other requirements.

Brokel-Dealer and Investment Adviser Regulation

WHI and Great Lakes Advisors are subject to extenstgulation under federal and state securities.|&/HI is registered as a brokdeale
with the SEC and in all 50 states, the DistriclCalumbia and the U.S. Virgin Islands. Both WHI aBceat Lakes Advisors are registere:
investment advisers with the SEC. In addition, W&lla member of several self-regulatory organizati¢{$R0Os"),including the Financii
Industry Regulatory Authority (“FINRA"and the Chicago Stock Exchange. Although WHI isiieql to be registered with the SEC, muc
its regulation has been delegated to SROs thaBH@ oversees, including FINRA and the national sges exchanges. In addition to S
rules and regulations, the SROs adopt rules, sutgeapproval of the SEC, that govern all aspeétbusiness in the securities industry
conduct periodic examinations of member firms. VigHalso subject to regulation by state securit@amissions in states in which it condt
business. WHI and Great Lakes Advisors are regidtenly with the SEC as investment advisers, brageof their advisory personnel .
subject to regulation by state securities regwasgrencies.

As a result of federal and state registrations 8R®© memberships, WHI is subject to olegoping schemes of regulation which cove
aspects of its securities businesses. Such regudatiover, among other things, minimum net capéglirements; uses and safekeepir
clients’ funds; recordeeping and reporting requirements; supervisory arghnizational procedures intended to assure danga witt
securities laws and to prevent improper tradingnoaterial nonpublic information; personmelated matters, including qualification
licensing of supervisory and sales personnel; itiihs on extensions of credit in securities tratigas; clearance and settlement proced
“suitability” determinations as to certain customer transactibmitations on the amounts and types of fees amumissions that may
charged to customers; and regulation of proprietraging activities and affiliate
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transactions. Violations of the laws and regulaigoverning a broker-dealer’s actions can resuleimsures, fines, the issuance of cease-anc
desist orders, revocation of licenses or regisimati the suspension or expulsion from the secsritidustry of a brokedealer or its officers
employees, or other similar actions by both fedaral state securities administrators, as well @SROs.

As a registered broker-dealer, WHI is subject ® $EC5 net capital rule as well as the net capital megoénts of the SROs of which it i
member. Net capital rules, which specify minimunpita requirements, are generally designed to nreageneral financial integrity a
liquidity and require that at least a minimum amoofinet assets be kept in relatively liquid fofRules of FINRA and other SROs also imf
limitations and requirements on the transfer of memorganizations’assets. Compliance with net capital requirementy tmait the
Company’s operations requiring the intensive useagiital. These requirements restrict the Compmaability to withdraw capital from Wk
which in turn may limit its ability to pay dividesdrepay debt or redeem or purchase shares ofiitsoatstanding stock. WHI is a membe

the Securities Investor Protection Corporation PSI), which subject to certain limitations, serves to rgee the liquidation of a meml
brokerage firm, and to return missing cash, stauk @ther securities owed to the firm’s brokeragst@mmers, in the event a member broker-
dealer fails. The general SIPC protection for corgtrs’ securities accounts held by a member brdkater is up to $500,000 for each elig
customer, including a maximum of $250,000 for celsims. SIPC does not protect brokerage custongaisist investment losses.

The Wintrust Mortgage division of Barrington BankdaWHI in its capacity as an investment advisee, subject to regulations cover
matters such as transactions between clients,aitéioes between the adviser and clients, custodyliefit assets and management of mi
funds and other client accounts. The principal peepof regulation and discipline of investment firis the protection of customers, clients
the securities markets rather than the protectfarreditors and stockholders of investment firman&ions that may be imposed for failur
comply with laws or regulations governing investinadvisers include the suspension of individual leryges, limitations on an adviser’
engaging in various asset management activitiesdecified periods of time, the revocation of regisons, other censures and fines.

Monetary Policy and Economic ConditioiThe earnings of banks and bank holding companesaffected by general economic conditions
also by the credit policies of the Federal Reseftgough open market transactions, variations endtscount rate and the establishmel
reserve requirements, the Federal Reserve exensidesable influence over the cost and availabitifyfunds obtainable for lending
investing. The Federal Resergehonetary policies and other government prograane laffected the operating results of all comméimaak:
in the past and are expected to do so in the fuilre Company and the banks cannot fully predietrtiiture or the extent of any effects wl
fiscal or monetary policies may have on their besfand earnings.

Beginning in 2008 and continuing into 2011, therswignificant disruption of credit markets on &aral and global scale. Liquidity in cre
markets was severely depressed. Major financiaititisns sought bankruptcy protection, and a nundiebanks have failed and been ple
into receivership or acquired. Other major finahdistitutions — including Fannie Mae, Freddie Mard AIG —have been entirely
partially nationalized by the federal governmenteTeconomic conditions in 2008 and 2009 have affertad consumers and busines
including their ability to repay loans. This hagbhearticularly true in the mortgage area. Realtestalues have decreased in many areas
country. There has been a large increase in matdataults and foreclosure filings on a nationwbdsis.

In response to these events, there have also beemmecedented number of governmental initiatidesigned to respond to the stre
experienced in financial markets in 2008 and 2008asury, the Federal Reserve, the FDIC and otjemdces have taken a number of ste|
enhance the liquidity support available to finahaiatitutions. The Company and the banks havegpated in some of these programs, ¢
as the CPP under the TARP. There have been ofiiatiires that have had an effect on credit marketserally, even though the Company
not participated. Most of these programs were disnoed in 2010. Federal and state regulators laseeissued guidance encouraging b
and other mortgage lenders to make accommodatimhseavork mortgage loans in order to avoid forecloséyéditional guidance and ott
modifications issued under these foreclosure ntitiggprograms may affect the Company in 2012.

Employees

At December 31, 2011, the Company and its subgdiaamployed a total of 2,933 full-timegtuivalent employees. The Company provide
employees with comprehensive medical and dentadfiigulans, life insurance plans, 401(k) plans andemployee stock purchase plan.
Company considers its relationship with its empésy® be good.

Available Information

The Companys Internet address is www.wintrust.com. The Compaa¥es available at this address, free of chatg@ninual report on Fo
10-K, its annual reports to shareholders, quartehorts on Form 10-Q, current reports on Fork 8ad amendments to those reports file
furnished pursuant to Section 13(a) or 15(d) of Exehange Act as soon as reasonably practicabde sdich material is electronically fil
with, or furnished to, the Securities and Excha@genmission (“SEC”).

15



Supplemental Statistical Data

The following statistical information is provided iaccordance with the requirements of The Secsrifiet Industry Guide 3, Statisti
Disclosure by Bank Holding Companies, which is pdrRegulation K as promulgated by the SEC. This data should bd e conjunctio
with the Company’s Consolidated Financial Statememtd notes thereto, and Management’s DiscussidnAnalysis which are containec
this Form 10-K.

Investment Securities Portfol

The following table presents the carrying valuetibé Company’s available-faale securities portfolio, by investment categag, o
December 31, 2011, 2010 and 2009:

(Dollars in thousands 2011 2010 2009
U.S. Treasun $ 16,17¢ $ 96,097 $ 110,81¢
U.S. Government agenci 765,91¢ 884,05! 576,17¢
Municipal 60,09¢ 52,30: 65,33¢
Corporate notes and oth
Financial issuer 142,64 187,00° 41,74¢
Retained subordinated securit — — 47,702
Other 27,29 74,90¢ —
Mortgage-backed @
Agency 218,61. 158,65: 216,54«
Non-agency CMO« 29,93¢ 3,02¢ 107,98
Non-agency CMO—AIt A — — 50,77¢
Other equity securitie 31,12¢ 40,25 37,98¢
Total available-for-sale securities $1,291,79°  $1,496,30.  $1,255,06!

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri

Tables presenting the carrying amounts and grossalired gains and losses for securities availfilsale at December 31, 2011 and 201(
included by reference to Note 3 to the Consolidatathncial Statements included in the 2011 Annuapd®t to Shareholders, which
incorporated herein by reference. The fair valuawailable-for-sale securities as of December 8112by maturity distribution, is as follows:

Within 1 From 1 to From 5 to After 10 Mortgage- Other

(Dollars in thousands year 5 years 10 years years backec Equities Total
U.S. Treasun $ 10,01¢ 6,154 — — — — 16,173
U.S. Government agenci 71,18¢  423,04: 33,40. 238,28 — — 765,916
Municipal 16,24« 19,73¢ 11,43: 12,68¢ — — 60,098
Corporate notes and othi

Financial issuer 14,37: 64,241 50,67¢ 13,34¢ — — 142,644

Other 9,83¢ 17,45: — — — — 27,292
Mortgagebacked:@

Agency — — — — 218,61: — 218,612

Non-agency CMOs — — — — 29,93¢ — 29,939
Other equity securitie — — — — — 31,12¢ 31,123
Total availabl-for-sale securitie $ 121,66: 530,63: 95,50¢ 264,32, 248,55 31,12¢ 1,291,797

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri

The weighted average yield for each range of mtisrof securities, on a tax-equivalent basish@s below as of December 31, 2011:

Within From 1 From 5 to After Mortgage- Other
1 year to 5 years 10 years 10 years backed Equities Total
U.S. Treasun 0.21% 1.31% — — — — 0.65%
U.S. Government agenci 0.44% 0.62% 3.84% 3.54% — — 1.65%
Municipal 2.24% 3.91% 4.7€¢% 6.97% — — 4.2%
Corporate notes and oth
Financial issuer 4.0(% 1.75% 3.5(% 5.7™% — — 2.9%%
Other 1.6€% 2.61% — — — — 2.31%
Mortgage-backed @
Agency — — — — 4.25% — 4.25%
Non-agency CMO¢ — — — — 1.65% — 1.65%
Other equity securitie — — — — — 3.98% 3.9&%
Total available-for-sale securities 1.1&8% 0.96% 3.71% 3.82% 3.92% 3.98% 2.472%

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri
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ITEM 1A. RISK FACTORS

An investment in our securities is subject to riskgerent to our business. The material risks amzkrtainties that management believes &
Wintrust are described below. Before making an $twent decision, you should carefully considerrtiks and uncertainties described be
together with all of the other information includedincorporated by reference in this report. Abaial risks and uncertainties that manage!
is not aware of or that management currently deiemsaterial may also impair Wintrustbusiness operations. This report is qualifiedts
entirety by these risk factors. If any of the faliog risks actually occur, our business, financahdition and results of operations coulc
materially and adversely affected. If this werd&ppen, the value of our securities could decligeificantly, and you could lose all or pari
your investment

Risks Related to Our Business and Operating Enviroment

Difficult economic conditions have adversely affect our company and the financial services indusinygeneral and further deterioratio
in economic conditions may materially adverselyexdt our business, financial condition, results operations and cash flows.

The U.S. economy was in a recession from the thudrter of 2008 to the second quarter of 2009, eswhomic activity continues to
restrained. The housing and real estate markets &lge been experiencing extraordinary slowdownses?007. Additionally, unemployme
rates remained historically high during these migiorhese factors have had a significant negafifezteon us and other companies in
financial services industry. As a lending instibuti our business is directly affected by the abiit our borrowers to repay their loans, as
as by the value of collateral, such as real esth&t,secures many of our loans. Market turmoil ledsto an increase in chargéfs and ha
negatively impacted consumer confidence and thel lefvbusiness activity. However, net chaafés decreased to $103.3 million in 2011 fi
$109.7 million in 2010 and noperforming loans decreased to $120.1 million aB@tember 31, 2011 from $142.0 million as of Decandie
2010. Our balance of other real estate owned (“OREB@s

$86.5 million at December 31, 2011 and $71.2 millad December 31, 2010. Continued weakness ordiudéterioration in the economy, 1
estate markets or unemployment rates, particulartiie markets in which we operate, will likely dimish the ability of our borrowers to reg
loans that we have given them, the value of ankatyhl securing such loans and may cause incréaskdinquencies, problem assets, charge
offs and provision for credit losses, all of whicbuld materially adversely affect our financial d@gion and results of operations. Further,
underwriting and credit monitoring policies and g@edures that we have adopted may not prevent Idkaesould have a material adve
effect on our business, financial condition, resoltoperations and cash flows.

Since our business is concentrated in the Chicagetropolitan area and southeast Wisconsin metropetitareas, further declines in tt
economy of this region could adversely affect owsiness.

Except for our premium finance business and ced#ier niche businesses, our success depends yiomathe general economic conditic
of the specific local markets in which we operdtelike larger national or other regional banks tast moregeographically diversified, v
provide banking and financial services to custonmpmnarily in the Chicago metropolitan and southéaA$sconsin metropolitan areas. ~
local economic conditions in these areas signifigampact the demand for our products and serviacewell as the ability of our customer
repay loans, the value of the collateral securoans and the stability of our deposit funding sesarcSpecifically, most of the loans in
portfolio are secured by real estate located inGhzago metropolitan area. Our local market a@s dxperienced recent negative chang
overall market conditions relating to real estaaugtion. These market conditions are exacerbatetidliquidation of troubled assets into
market, which creates additional supply and driyesraised valuations of real estate lower. Furtieetines in economic conditions, includ
inflation, recession, unemployment, changes in $esi markets or other factors impacting thesallasarkets could, in turn, have a mate
adverse effect on our financial condition and rssaf operations. Continued deterioration in thal estate markets where collateral for
mortgage loans is located could adversely affeztiibrrowers ability to repay the loan and the value of thikateral securing the loan, anc
turn the value of our assets.

If our allowance for loan losses is not sufficiend absorb losses that may occur in our loan porifglour financial condition and liquidity
could suffer.

We maintain an allowance for loan losses thattisnded to absorb credit losses that we expectctar im our loan portfolio. At each balar
sheet date, our management determines the amothe aflowance for loan losses based on our estiwigprobable and reasonably estim
losses in our loan portfolio, taking into accourtlmble losses that have been identified relatingpecific borrowing relationships, as wel
probable losses inherent in the loan portfolio aredlit undertakings that are not specifically idfed.

Because our allowance for loan losses represengstanate of probable losses, there is no certaivdtit will be adequate over time to cc
credit losses in the portfolio, particularly if tieeis continued deterioration in general economicnarket conditions or events that adver
affect specific customers. In 2011, we chargedb@fi3.3 million in loans (net of recoveries) andréased our allowance for loan losses 1
$113.9 million at December 31, 2010 to $110.4 williat December 31, 2011. Our allowance for loarsdss excluding covered loa
represents 1.05% of total loans outstanding at Déee 31, 2011, compared to 1.19% at December 3. Zstimating loan loss allowan
for our newer banks is more difficult because ripigtowing and de novo
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bank loan portfolios are, by their nature, unseadoitherefore, our newer bank subsidiaries may b rsusceptible to changes in estim;
and to losses exceeding estimates, than bankswaith seasoned loan portfolios.

Although we believe our loan loss allowance is adeg to absorb probable and reasonably estimabkedoin our loan portfolio, if o
estimates are inaccurate and our actual loan la d the amount that is anticipated, our firedre@ndition and liquidity could be materie
adversely affected.

For more information regarding our allowance foarldosses, see “Loan Portfolio and Asset Qualityier Managemerg’ Discussion ar
Analysis of Financial Condition and Results of Gyiems.

A significant portion of our loan portfolio is compsed of commercial loans, the repayment of whighlargely dependent upon the financ
success and economic viability of the borrower.

The repayment of our commercial loans is dependpoh the financial success and viability of therbaver. If the economy remains weak
a prolonged period or experiences further detdimraor if the industry or market in which the bowrer operates weakens, our borrowers
experience depressed or dramatic and sudden desregmsevenues that could hinder their ability épay their loans. Our commercial It
portfolio totaled $2.5 billion, or 22% of our totlan portfolio, at December 31, 2011, compare&2d billion, or 21% of our total loi
portfolio, at December 31, 2010.

Commercial loans are secured by different typesadiateral related to the underlying business, sastaccounts receivable, inventory
equipment. Should a commercial loan require udtedose on the underlying collateral, the uniqaire of the collateral may make it m
difficult and costly to liquidate, thereby increagithe risk to us of not recovering the principaloaint of the loan. Accordingly, our busine
results of operation and financial condition maynegterially adversely affected by defaults in {histfolio.

A substantial portion of our loan portfolio is secad by real estate, in particular commercial readtate. Continued deterioration in the re
estate markets could lead to additional losses, ahcould have a material adverse effect on our firdal condition and results ¢
operations.

As of December 31, 2011, approximately 31% of ataltloan portfolio was secured by real estate, gam@d to approximately 34% as
December 31, 2010, the majority of which is comrizneal estate. The commercial and residentidlestate market continues to experien
variety of difficulties. In particular, market coitidns in the Chicago metropolitan area, in whichmajority of our real estate loans
concentrated, have declined significantly beginnm@007. As a result of increased levels of comuiaérand consumer delinquencies
declining real estate values, which reduce theotust’s borrowing power and the value of the collateedusing the loan, for the last fi
years, we have experienced higher than normal devkekcharg-offs and provisions for loan losses. Increasesomroercial and consurn
delinquency levels or continued declines in retdtesmarket values would require increased netgehafifs and increases in the allowance
loan and lease losses, which could have a matehiarse effect on our business, financial conditiod results of operations.

Unanticipated changes in prevailing interest ratesd the effects of changing regulation could advelg affect our net interest incom
which is our largest source of income.

Wintrust is exposed to interest rate risk in itsecbanking activities of lending and deposit takismce changes in prevailing interest r
affect the value of our assets and liabilities.Balcanges may adversely affect our net interesinigg which is the difference between inte
income and interest expense. Our net interest indgnaffected by the fact that assets and liabdlitieprice at different times and by diffe
amounts as interest rates change. Net interesti@cepresents our largest source of net incomewasds461.4 million and $415.8 million
the years ended December 31, 2011 and 2010, resgect

Each of our businesses may be affected differdntlg given change in interest rates. For exampéeexpect that the results of our mortc
banking business in selling loans into the secondearket would be negatively impacted during pesiofirising interest rates, whereas fal
interest rates could have a negative impact om#ianterest spread earned on deposits as we vieulghable to lower the rates on m
interest bearing deposit accounts of our custoneettse same extent as many of our higher yieldssphclasses.

Additionally, increases in interest rates may asebrinfluence the growth rate of loans and depo#ite quality of our loan portfolio, loan ¢
deposit pricing, the volume of loan originationsoiar mortgage banking business and the value thatam recognize on the sale of mortg
loans in the secondary market.

We seek to mitigate our interest rate risk throsgheral strategies, which may not be successfuh Wie relatively low interest rates t
prevailed in recent years, we were able to augrientotal return of our investment securities mitf by selling call options on fixedhcome
securities that we own. We recorded fee incomeppfaimately $13.6 million, $2.2 million and $2.0lion for the years ended December
2011, 2010 and 2009, respectively. We also mitigateinterest rate risk by entering into intereger
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swaps and other interest rate derivative contriota time to time with counterparties. To the extdrat the market value of any deriva
contract moves to a negative market value, we @bgest to loss if the counterparty defaults. In thieire, there can be no assurance that
mitigation strategies will be available or succaksf

Our liquidity position may be negatively impactddeiconomic conditions continue to suffer.

Liquidity is a measure of whether our cash flowsl diquid assets are sufficient to satisfy currend duture financial obligations, such
demand for loans, deposit withdrawals and operatogjs. Our liquidity position is affected by a rien of factors, including the amount
cash and other liquid assets on hand, paymentexieist and dividends on debt and equity instrumirastiswe have issued, capital we inject
our bank subsidiaries, proceeds we raise througlisguance of securities, our ability to draw upan revolving credit facility and dividen
received from our banking subsidiaries. Our fuligeidity position may be adversely affected by tipl¢ factors, including:

» if our banking subsidiaries report net losses eirtharnings are weak relative to our cash flowdsg

» ifitis necessary for us to make capital injecsida our banking subsidiarie

« if changes in regulations require us to maintagmesater level of capital, as more fully describetbiy;

» if we are unable to access our revolving creditifgaue to a failure to satisfy financial and eticovenants; ¢
« if we are unable to raise additional capital omi®that are satisfactory to

Continued weakness or worsening of the economy estate markets or unemployment levels may ineréas likelihood that one or more
these events will occur. If our liquidity is adveks effected, it may have a material adverse effecbur business, results of operations
financial condition.

The financial services industry is very competitiend if we are not able to compete effectively, way lose market share and our busin
could suffer.

We face competition in attracting and retaining a{s, making loans, and providing other finansiatvices (including wealth managen
services) throughout our market area. Our compstitelude national, regional and other communéphts, and a wide range of other finar
institutions such as credit unions, governmgminsored enterprises, mutual fund companies, ansarcompanies, factoring companies
other nonbank financial companies. Many of these competitarge substantially greater resources and marksepce than Wintrust and, ¢
result of their size, may be able to offer a broadage of products and services as well as betieing for those products and services tha
can. The financial services industry could becomenemore competitive as a result of legislativgutatory and technological changes
continued consolidation. Also, technology has Iedebarriers to entry and made it possible for hanks to offer products and servi
traditionally provided by banks, such as automataisfer and payment systems, and for banks thatotidvave a physical presence in
markets to compete for deposits.

Our ability to compete successfully depends onraber of factors, including, among other things:

» the ability to develop, maintain and build upong-term customer relationships based on top qualityic®and high ethical standar
» the scope, relevance and pricing of products andcgs offered to meet customer needs and dem

» the ability to expand our market positic

» the rate at which we introduce new products andices relative to our competitor

» customer satisfaction with our level of serviceg

» industry and general economic tren

If we are unable to compete effectively, we wiltéomarket share and income from deposits, loantred products may be reduced. -
could adversely affect our profitability and haveaterial adverse effect on our business, finam@atition and results of operations.
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If we are unable to continue to identify favorabbcquisitions or successfully integrate our acquisits, our growth may be limited and o
results of operations could suffer.

In the past several years, we have completed nwaexoquisitions of banks, other financial servielated companies and financial ser
related assets, including acquisitions of troulfiedncial institutions, as more fully described del We expect to continue to make s
acquisitions in the future. Wintrust seeks mergeaaguisition partners that are culturally siméaud have experienced management and pc
either significant market presence or have potefgraimproved profitability through financial magament, economies of scale or expal
services. Failure to successfully identify and ctatgpacquisitions likely will result in Wintrust hieving slower growth. Acquiring other bar
businesses or branches involves various risks corynassociated with acquisitions, including, amatiger things:

* potential exposure to unknown or contingent lidieii or asset quality issues of the target comg
« difficulty and expense of integrating the operasi@md personnel of the target compe

» potential disruption to our business, includingedsion of our managem¢s time and attentiot

» the possible loss of key employees and custometsedhrget compan:

» difficulty in estimating the value of the targetngpany; anc

» potential changes in banking or tax laws or regutet that may affect the target compa

Acquisitions typically involve the payment of a prieim over book and market values, and, therefammesdilution of Wintruss tangible boa
value and net income per common share may occar rasult of any future transaction. In additionitai@ acquisitions may expose us
additional regulatory risks, including from foreigovernments. Our ability to comply with any suelgulations will impact the success of
such acquisitions. Furthermore, failure to realize expected revenue increases, cost savings.asesen geographic or product prese
and/or other projected benefits from an acquisitionld have a material adverse effect on our firdondition and results of operations.

Our participation in FDIC-assisted acquisitions mgyesent additional risks to our financial conditioand results of operations.

As part of our growth strategy, we have made opastic partial acquisitions of troubled financilstitutions in transactions facilitated by
FDIC, including our recent acquisitions of Commuyriiirst Bank, The Bank of Commerce and First ChicBgnk & Trust through our ba
subsidiaries. These acquisitions, and any futurbCFa¥sisted transactions we may undertake, involvatgreisk than traditional acquisitic
because they are typically conducted on an acdetetzasis, allowing less time for us to preparediod evaluate possible transactions,
prepare for integration of an acquired institutidhese transactions also present risks of custtmsey strain on management resources re
to collection and management of problem loans awtlpms related to the integration of operationd parsonnel of the acquired finan:
institutions. As a result, there can be no assarahat we will be able to successfully integrate financial institutions we acquire, or that
will realize the anticipated benefits of the acifioas. Additionally, while the FDIC may agree tesame certain losses in transactions tl
facilitates, there can be no assurances that wédwmmi be required to raise additional capital @sdition to, or as a result of, participatiol
an FDICassisted transaction. Any such transactions amadexkissuances of stock may have dilutive effectamings per share. Furtherm
we may face competition from other financial ingiibns with respect to proposed FDIC-assisted &etitns.

We are also subject to certain risks relating toloss sharing agreements with the FDIC. Undersa kharing agreement, the FDIC gene
agrees to reimburse the acquiring bank for a portibany losses relating to covered assets of tiggiged financial institution. This is
important financial term of any FDI@ssisted transaction, as troubled financial in#tits often have poorer asset quality. As a coowlitt
reimbursement, however, the FDIC requires the aitggbank to follow certain servicing proceduresfaflure to follow servicing procedur
or any other breach of a loss sharing agreemenisbgould result in the loss of FDIC reimbursemé&¥hile we have established a gr
dedicated to servicing the loans covered by thedFID$s sharing agreements, there can be no assutzatonve will be able to comply with
FDIC servicing procedures. In addition, reimbursalolsses and recoveries under loss sharing agrée@enbased on the book value of
relevant loans and other assets as determinedebfC as of the effective dates of the acquisgtiohhe amount that the acquiring be
realize on these assets could differ materiallynftbe carrying value that will be reflected in dmancial statements, based upon the timinc
amount of collections on the covered loans in fitperiods. Any failure to receive reimbursementaony material differences between
amount of reimbursements that we do receive anddhging value reflected in our financial statemsercould have a material negative ef
on our financial condition and results of operasion
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An actual or perceived reduction in our financiakength may cause others to reduce or cease doingiftiess with us, which could result
a decrease in our net interest income.

Our customers rely upon our financial strength atability and evaluate the risks of doing businedth us. If we experience diminish
financial strength or stability, actual or percelyencluding due to market or regulatory developtegmnnounced or rumored busir
developments or results of operations, or a dedfirstock price, customers may withdraw their dégsos otherwise seek services from o
banking institutions and prospective customers agct other service providers. The risk that wey fb@ perceived as less creditwol
relative to other market participants is increagethe current market environment, where the cadatibn of financial institutions, includit
major global financial institutions, is resulting & smaller number of much larger counterparties @mpetitors. If customers reduce t
deposits with us or select other service providersll or a portion of the services that we pravitiem, net interest income and fee reve
will decrease accordingly, and could have a mdtadaerse effect on our results of operations.

If our growth requires us to raise additional capit, that capital may not be available when it iseded or the cost of that capital may be \
high.

We are required by regulatory authorities to mamégalequate levels of capital to support our openat(see ‘Risks Related to Our Regulat
Environment-If we fail to meet our regulatory capitatios, we may be forced to raise capital of @g$ets”)and as we grow, internally a
through acquisitions, the amount of capital reqlite support our operations grows as well. We megdrto raise additional capital to sup
continued growth both internally and through acioiss. Any capital we obtain may result in theutiibn of the interests of existing holder:
our common stock.

Our ability to raise additional capital, if neededll depend on conditions in the capital marketshat time which are outside our control
on our financial condition and performance. If vegoot raise additional capital when needed, oeang acceptable to us, our ability to fur
expand our operations through internal growth asguisitions could be materially impaired and owaficial condition and liquidity could
materially and negatively affected.

Disruption in the financial markets could result itower fair values for our investment securities pimlio.

The Company’s available-faale securities are carried at fair value. Majsrujitions in the capital markets experienced inptst three yes
have adversely affected investor demand for aklsda of securities and resulted in volatility ie fair values of the Compars/investmer
securities.

Accounting standards require the Company to categidhese according to a fair value hierarchy. &% of the Company’s available-for-
sale securities were categorized in level 2 offdlirevalue hierarchy (meaning that their fair vaweere determined by quoted prices for sir
assets or other observable inputs). Significanbopged reduced investor demand could manifestfilsdbwer fair values for these securi
and may result in recognition of an other-thamporary or permanent impairment of these asadiich could lead to accounting charges
have a material adverse effect on the Companyaniiral condition and results of operations.

The remaining securities in our investment se@sifiortfolio were categorized as level 3 (meanira their fair values were determinec
inputs that are unobservable in the market ancefoer require a greater degree of management judynihe determination of fair value
securities categorized in level 3 involves sigmifit judgment due to the complexity of factors cibotiing to the valuation, many of which
not readily observable in the market. The curreatkat disruptions make valuation of such securiéesn more difficult and subjective.
addition, the nature of the business of the thidypsource that is valuing the securities at amgrgtime could impact the valuation of
securities. Consequently, the ultimate sales gacany of these securities could vary significaritbm the recorded fair value at Decembel
2011, especially if the security is sold duringeaipd of illiquidity or market disruption or as paf a large block of securities under a for
transaction.

There can be no assurance that decline in markeé @ssociated with these disruptions will not kesuother-thantemporary or permane
impairments of these assets, which would lead tmaating charges which could have a material negatifect on our business, finan
condition and results of operations.

New lines of business and new products and servaresessential to our ability to compete but maymgct us to additional risks

We continually implement new lines of business affdr new products and services within existing$irof business to offer our custome
competitive array of products and services. Tharfaial services industry is continually undergoiagid technological change with frequ
introductions of new technologyriven products and services. The effective uséeofinology can increase efficiency and enable &irad
institutions to better serve customers and to redusts. However, some new technologies needednpete effectively result in incremer
operating costs. Our future success depends, in yaon our ability to address the needs of outacusrs by using technology to prov
products and services that will satisfy customenaleds, as well as to create additional efficienagiesperations. Many of our competitc
because of their larger size and available capgile substantially greater resources to investdhnological improvements. We may no
able to effectively implement new technolodsiven products and services or be successful irketiag these products and services ta
customers. Failure to successfully keep pace withrtological change affecting the financial servicglustry could cause a loss of custol
and have a material adverse effect on our business.
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At the same time, there can be substantial riskisuentertainties associated with these efforts,iqdatrly in instances where the markets
such services are still developing. In developind marketing new lines of business and/or new prtsdor services, we may invest signific
time and resources. Initial timetables for theddtrction and development of new lines of businesEa new products or services may nc
achieved, and price and profitability targets mayt prove feasible. External factors, such as ccempk with regulations, competit
alternatives, and shifting market preferences, @alap impact the successful implementation of a tiee of business or a new produc
service. Furthermore, any new line of businessam#w product or service could have a signifigargact on the effectiveness of our sys
of internal controls. Failure to successfully mam#lgese risks in the development and implementatiorew lines of business or new prod
or services could have a material adverse effeciunrbusiness, financial condition, and resultedrations.

Failures of our information technology systems magversely effect our operations.

We are increasingly depending upon computer andradttiormation technology systems to manage ouinless. We rely upon informati
technology systems to process, record and monimmdgseminate information about our operationsdme cases, we depend on third pe
to provide or maintain these systems. While wegrerfa review of controls instituted by our criticandors in accordance with indus
standards, we must rely on the continued maintenahthese controls by the outside party, includiafeguards over the security of custc
data. If any of our financial, accounting or otliata processing systems fail or have other signifishortcomings, we could be materi
adversely affected. Security breaches in our orbiseking systems could also have an adverse effeour reputation and could subject u
possible liability. Our systems may also be affddtg events that are beyond our control, which majude, for example, computer virus
electrical or telecommunications outages or ottenage to our property or assets. Although we takegutions against malfunctions .
security breaches, our efforts may not be adedwapeevent problems that could materially adversdfgct our business, financial condit
and results of operations.

We depend on the accuracy and completeness of m#ttion we receive about our customers and counteties to make credit decisions.

We rely on information furnished by or on behalf afstomers and counterparties in deciding whethegxtend credit or enter into otl
transactions. This information could include fineshstatements, credit reports, and other finariof@rmation. We also rely on representat
of those customers, counterparties, or other théndies, such as independent auditors, as to theaxy and completeness of that informa
Reliance on inaccurate or misleading financialestegnts, credit reports, or other financial inforimatcould have a material adverse impac
our business, financial condition and results adrafions.

If we are unable to attract and retain experiencadd qualified personnel, our ability to provide Higquality service will be diminished ai
our results of operations may suffer.

We believe that our future success depends, in arour ability to attract and retain experienpedsonnel, including our senior manager
and other key personnel. Our business model ismdigme upon our ability to provide high quality, penal service at our community banks
addition, as a holding company that conducts itsraions through our subsidiaries, we are focusedmviding entrepreneuridlase:
compensation to the chief executives of each osinless units. As a Company with stapt-and growth oriented operations, we are cogr
that to attract and retain the managerial talenesgary to operate and grow our businesses we lufento compensate our executives w
view to the business we expect them to manages#tihn the size of the business they currentlyaganAccordingly, executive compensa
restrictions such as those we were subject to gwim participation in the CPP, as well any resitrits we may subject to in the future, r
negatively impact our ability to retain and attraehior management. The loss of any of our senemagers or other key personnel, or
inability to identify, recruit and retain such pensel, could materially and adversely affect ousibess, results of operations and finat
condition.

We are subject to environmental liability risk aggated with lending activities.

A significant portion of the Compargyloan portfolio is secured by real property. la trdinary course of business, the Company maylfmse
on and take title to properties securing certaan In doing so, there is a risk that hazardouwxic substances could be found on tl
properties. If hazardous or toxic substances amedpthe Company may be liable for remediation ;086 well as for personal injury ¢
property damage. In addition, we own and operatermaber of properties that may be subject to singitarironmental liability risks.

Environmental laws may require the Company to irsulystantial expenses and could materially redoeeffected propertg’ value or limi
the Companyg ability to use or sell the affected property. Thets associated with investigation and remediadivities could be substant
In addition, if we are the owner or former owneraotontaminated site, we may be subject to comraanclaims by third parties based
damages and costs resulting from environmental acoination emanating from the property. Although Bempany has policies a
procedures to perform an environmental review leefoitiating any foreclosure action on real propethese reviews may not be sufficien
detect all potential environmental hazards. Theediation costs and any other financial liabiliteessociated with an environmental ha:
could have a material adverse effect on the Conipdiusiness, financial condition and results ofrafiens.
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Losses incurred in connection with actual or proged repurchases and indemnification payments retht® mortgages that we have s
into the secondary market may exceed our financiéshtement reserves and we may be required to ineeesuch reserves in the futu
Increases to our reserves and losses incurred imroection with actual loan repurchases and indemmifition payments could have
material adverse effect on our business, financiandition, results of operation or cash flows.

We engage in the origination and purchase of retimlemortgages for sale into the secondary maitketonnection with such sales, we m
certain representations and warranties, whichrébbhed, may require us to repurchase such loabstitsite other loans or indemnify
purchasers of such loans for actual losses incumnregspect of such loans. Due, in part, to regg&reased mortgage payment delinquency
and declining housing prices, we have been reagiduch requests for loan repurchases and inderatidfic payments relating to 1
representations and warranties with respect to kats. We have been able to reach settlementsawitimber of purchasers, and believe
we have established appropriate reserves with cedpeindemnification requests. While we have rélgeneceived fewer requests
indemnification, it is possible that the numbersath requests will increase or that we will noabée to reach settlements with respect to
requests in the future. Accordingly, it is possittlat losses incurred in connection with loan repases and indemnification payments me
in excess of our financial statement reservesvanday be required to increase such reserves apdustain additional losses associated
such loan repurchases and indemnification paymerttge future. Increases to our reserves and Idssesred by us in connection with act
loan repurchases and indemnification payments itesx of our reserves could have a material adwffset on our business, financ
condition, results of operations or cash flows.

Consumers may decide not to use banks to comple¢& financial transactions, which could adversebffect our business and results
operations.

Technology and other changes are allowing partieotnplete financial transactions that historicdlve involved banks through alterna
methods. For example, consumers can now maintaidsfthat would have historically been held as basposits in brokerage account:
mutual funds. Consumers can also complete tramsecsiuch as paying bills and transferring fundsatliy without the assistance of banks.
process of eliminating banks as intermediariestoesult in the loss of fee income, as well asltiss of customer deposits and the rel
income generated from those deposits. The lossesietrevenue streams and the lower cost deposits@srce of funds could have a mat
adverse effect on our business, financial conditiod results of operations.

We may be adversely impacted by the soundnesshefr dinancial institutions.

Financial services institutions are interrelatecaa®sult of trading, clearing, counterparty oresthelationships. We have exposure to n
different industries and counterparties and rolfixecute transactions with counterparties in fthancial services industry, including
Federal home Loan bank, commercial banks, brokedsdaalers, investment banks and other institutiolients. Many of these transactic
expose us to credit risk in the event of a defayla counterparty or client. In addition our creik may be exacerbated when collateral
by us cannot be realized or is liquidated at prizagssufficient to recover the full amount due 8 Any such losses could have material ad
effect on our business, financial condition andiltssof operations.

Europe’s debt crisis could have a material adverse effentour business, financial condition and liquidity

The possibility that certain European Union (“EUtiember states will default on their debt obligatidrave negatively impacted econo
conditions and global markets. The continued uagast over the outcome of international and the &£tihancial support programs and
possibility that other EU member states may expegesimilar financial troubles could further distgobal markets. The negative impac
economic conditions and global markets could atseeta material adverse effect on our liquidityafinial condition and results of operations.

De novo operations and branch openings often inwlgignificant expenses and delayed returns and nmegatively impact Wintru¢s
profitability.

Our financial results have been and will continaéé¢ impacted by our strategy of de novo bank ftiona and branch openings. While
recent financial crisis and interest rate environti&s caused us to open fewer de novo banks, peceto undertake additional de novo
formations or branch openings when market conditiamprove. Based on our experience, we believeitlggnerally takes over 13 months
de novo banks to first achieve operational profiiigh depending on the number of banking facilitiepened, the impact of organizational
overhead expenses, the staptphase of generating deposits and the time Igigaly involved in redeploying deposits into atttigely pricec
loans and other higher yielding earning assets. é¥aw it may take longer than expected or tharatheunt of time Wintrust has historice
experienced for new banks and/or banking faciliteeseach profitability, and there can be no gutarthat these new banks or branches
ever be profitable. Moreover, the FDKCtecent issuance extending the enhanced supsnpsoiod for de novo banks from three to se
years, including higher capital requirements dutinig period, could also delay a new b’'s ability to contribute to the Comparsyearning
and impact the Comparsg/willingness to expand through de novo bank foiomafTo the extent we undertake additional de nioak, branc
and business formations, our level of reportedmmime, return on average equity and return onaaeeassets will be impacted by startup «
associated with such operations, and it is likelxdntinue to experience the effects of higher agps relative to operating income from
new operations. These expenses may be higher thaxpected or than our experience has shown, vdocld have a material adverse ef
on our business, financial condition and resultsp#rations.
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We are subject to examinations and challenges by aathorities, and changes in federal and state faxs and changes in interpretation
existing laws can impact our financial results.

In the normal course of business, we, as well assabsidiaries, are routinely subject to examinmetifrom federal and state tax author
regarding the amount of taxes due in connectioh imitestments we have made and the businessesdh wk have engaged. Recently, fec
and state tax authorities have become increasaggyessive in challenging tax positions taken bgritial institutions. These tax positions |
relate to among other things tax compliance, satesuse, franchise, gross receipts, payroll, ptg@ard income tax issues, including tax b
apportionment and tax credit planning. The chaksnmade by tax authorities may result in adjustmémtthe timing or amount of taxa
income or deductions or the allocation of incomeagtax jurisdictions. If any such challenges aeglenand are not resolved in our favor,
could have a material adverse effect on our firlrmndition and results of operations. Given thegent economic and political environm
and ongoing budgetary pressures, the enactmergvofederal or state tax legislation may occur. €hactment of such legislation, or char
in the interpretation of existing law, includingopisions impacting tax rates, apportionment, cadatibn or combination, income, exper
and credits may have a material adverse effecuotasiness, financial condition and results ofrapens.

Changes in accounting policies or accounting stamda could materially adversely affect how we repotir financial results and financis
condition.

Our accounting policies are fundamental to undeditey our financial results and financial conditi@ome of these policies require us
estimates and assumptions that affect the valueuofassets or liabilities and financial resultsm@oof our accounting policies are criti
because they require management to make diffisuljective and complex judgments about mattersateainherently uncertain and becau
is likely that materially different amounts woule@ lbeported under different conditions or usingetiéht assumptions. If such estimate
assumptions underlying our financial statementsrarerrect, we may experience material losses. Riore to time, the Financial Accounti
Standards Board and the SEC change the finandaluating and reporting standards that govern tle@amation of our financial stateme
These changes can be hard to predict and can aitémipact how we record and report our financiahdition and results of operations
some cases, we could be required to apply a newewsed standard retroactively, resulting in thetatement of prior period financ
statements.

We are a bank holding company, and our sourcesurids, including to pay dividends, are limited.

We are a bank holding company and our operatioaspamarily conducted by and through our 15 opegathanks, which are subject
significant federal and state regulation. Cashlalbe to pay dividends to our stockholders, repasehour shares or repay our indebtedne
derived primarily from dividends received from doanks and our ability to receive dividends from subsidiaries is restricted. Varic
statutory provisions restrict the amount of dividerour banks can pay to us without regulatory aggdrd he banks may not pay cash divide
if that payment could reduce the amount of thepiteh below that necessary to meet the “adequatepitalized”level in accordance wi
regulatory capital requirements. It is also possitilat, depending upon the financial condition leé banks and other factors, regula
authorities could conclude that payment of divideod other payments, including payments to usniasresafe or unsound practice and im|
restrictions or prohibit such payments. Our in&pild receive dividends from the banks could adegraffect our business, financial condit
and results of operations.

Anti-takeover provisions could negatively impact ouoakholders.

Certain provisions of our articles of incorporatidiydaws and lllinois law may have the effect of impeglithe acquisition of control
Wintrust by means of a tender offer, a proxy figigenmarket purchases or otherwise in a transactiorapptoved by our board of directc
For example, our board of directors may issue adit authorized shares of our capital stock teedéature attempts to gain control
Wintrust, including the authority to determine teems of any one or more series of preferred stegkh as voting rights, conversion rates
liquidation preferences. As a result of the abitityfix voting rights for a series of preferred cgtpthe board has the power, to the e
consistent with its fiduciary duty, to issue a ssrof preferred stock to persons friendly to mareage in order to attempt to block a merge
other transaction by which a third party seeks mbnend thereby assist the incumbent board ofcttire and management to retain t
respective positions. In addition, our articlesiraforporation expressly elect to be governed byptwvisions of Section 7.85 of the Illini
Business Corporation Act, which would make it mdiféicult for another party to acquire us withohetapproval of our board of directors.

The ability of a third party to acquire us is alisnited under applicable banking regulations. TteBHolding Company Act of

1956 requires any “bank holding compang5 (defined in that Act) to obtain the approvalh# Federal Reserve prior to acquiring more
5% of our outstanding common stock. Any person oti@n a bank holding company is required to obpaior approval of the Federal Rese
to acquire 10% or more of our outstanding commogkstinder the Change in Bank Control Act of 1978y /A&older of 25% or more of ¢
outstanding common stock, other than an individisaubject to regulation as a bank holding compamer the Bank Holding Company £
For purposes of calculating ownership thresholdieuthese banking regulations, bank regulators dviikely at least take the position that
minimum number of shares, and could take the mosttiat the maximum number of shares, of Wintrasamon stock that a holder is entit
to receive pursuant to securities convertible mteettled in Wintrust common stock, including puast to Wintrusts tangible equity units
warrants to purchase Wintrust common stock heldumh holder, must be taken into account in calmgad stockholdes aggregate holdin
of Wintrust common stock.
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These provisions may have the effect of discougirfuture takeover attempt that is not approveainyboard of directors but which ¢
individual shareholders may deem to be in theit br@srests or in which our shareholders may rexaiwsubstantial premium for their shi
over theneurrent market prices. As a result, shareholders might desire to participate in such a transaati@y not have an opportunity to
so. Such provisions will also render the removadaf current board of directors or management rddfieult.

Risks Related to Our Regulatory Environment
If we fail to meet our regulatory capital ratios,evmay be forced to raise capital or sell ass

As a banking institution, we are subject to redgafe that require us to maintain certain capitdbsa such as the ratio of our Tier

1 capital to our riskased assets. If our regulatory capital ratiosidechs a result of decreases in the value of @am portfolio or otherwis
we will be required to improve such ratios by eithaising additional capital or by disposing of etss If we choose to dispose of assets
cannot be certain that we will be able to do sprates that we believe to be appropriate, and oturé operating results could be negati
affected. If we choose to raise additional capited,may accomplish this by selling additional skavEcommon stock, or securities convert
into or exchangeable for common stock, which caiphificantly dilute the ownership percentage ofdeos of our common stock and ca
the market price of our common stock to declinedifidnally, events or circumstances in the capitakkets generally may increase our ca
costs and impair our ability to raise capital a given time.

Legislative and regulatory actions taken now ortine future regarding the financial services indugtmay significantly increase our costs
limit our ability to conduct our business in a priddble manner.

We are already subject to extensive federal artd s¢gulation and supervision. The cost of comgkawith such laws and regulations cau
substantial and adversely affect our ability torape profitably. While we are unable to predict goepe or impact of any potential legisla
or regulatory action, bills that would result igsificant changes to financial institutions haveméntroduced in Congress and it is possible
such legislation or implementing regulations casilghificantly increase our regulatory compliancestspimpede the efficiency of our inter
business processes, negatively impact the recaligraidf certain of our recorded assets, requirgaigncrease our regulatory capital, inter
with our executive compensation plans, or limit ability to pursue business opportunities in aicefit manner including our plan for de ni
growth and growth through acquisitions.

President Obama signed into law the Ddéadnk Act on July 21, 2010. This law will signifitly change the current bank regulatory struc
and affect the lending, deposit, investment, trgdand operating activities of financial instituttoand their holding companies. The Dodd-
Frank Act requires various federal agencies to aiddproad range of new rules and regulations, diolyheightened capital requirements,

to prepare numerous studies and reports for CosgAdthough the impact of the Dodetank Act will depend, in part, on the form of tk
rules and regulations, we expect compliance withrtbw law to increase our cost of doimgsiness, and may reduce our ability to gen
revenue-producing assets.

The DoddFrank Act changes federal preemption availablenfational banks and eliminates federal preemptionstdsidiaries of nation
banks, which may subject the Compangational banks and their subsidiaries, includigtrust Mortgage, to additional state regulati@fith
regard to mortgage lending, the DoHdink Act imposes new requirements regarding thgination and servicing of residential mortg
loans. The law creates a variety of new consumeteptions, including limitations on the manner byieh loan originators may
compensated and an obligation of the part of lentieassess and verify a borrower’s “ability toagpa residential mortgage loan.

The Dodd-Frank Act also enhances provisions redatinaffiliate and insider lending restrictions dodns-to-oné3orrower limitations. Fedel
banking law currently limits a national baskability to extend credit to one person (or grofipelated persons) in an amount exceeding ct
thresholds. The DodBrank Act expands the scope of these restrictiongntlude credit exposure arising from derivativansaction:
repurchase agreements, and securities lending@naWing transactions. It also eventually will pitoib stateehartered banks (including cert
of the Companys banking subsidiaries) from engaging in derivatiansactions unless the state lending limit lamketinto account cre:
exposure to such transactions.

Additional provisions of the Dodd-Frank Act are deised in this report under “ManagemenbDiscussion and Analysis of Financial Condi
and Results of Operations—Overview and Strategy-atiiral Regulatory Reform.”

Given the uncertainty associated with the mannevhiith the provisions of the Dodelank Act will be implemented by the various regoiy
agencies, the full extent of the impact that iguieements will have on our operations is uncléfowever, its requirements may, individu:
or in the aggregate, have a material adverse affsmt the Company’s business, results of operateash flows and financial position.
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Financial reform legislation may reduce our abilitjo market our products to consumers and may limitr ability to profitably operate ot
mortgage business.

The Dodd-Frank Act also establishes the Bureau aisGmer Financial Protection (the “Bureawljthin the Federal Reserve, which \
regulate consumer financial products and servi@es.July 21, 2011, the consumer financial protecfianctions currently assigned to
federal banking and other designated agenciesedhift the Bureau. The Bureau now has broad rulemgakuthority over a wide range
consumer protection laws that apply to banks aniftghincluding the authority to prohibit “unfaideceptive or abusive acts or practicest
to enact regulations to ensure that all consumave laccess to markets for consumer financial ptscared services, and that such market
fair, transparent and competitive. In particulag Bureau may enact sweeping reforms in the mogthagker industry which may increase
costs of engaging in these activities for all mangarticipants, including our subsidiaries. Addigdly, the Bureau has broad supervis
examination and enforcement authority. State adigsrgeneral and other state officials will alsoabghorized to enforce consumer protec
rules issued by the Bureau.

Recently enacted financial reform legislation witesult in increased capital requirements and is eqgbed to increase our costs of do
business.

The Dodd-Frank Act requires the issuance of nevkipgnregulations regarding the establishment ofiminm leverage and riskased capit
requirements for bank holding companies and bahksse regulations, which are required to be effeatiithin 18 months from the enactm
of the DoddFrank Act, are required to be no less stringent tharent capital requirements applied to insureplogitory institutions and m:
in fact, be higher when established by the agenéitBough Wintrusts outstanding trust preferred securities will remeligible for Tier :
capital treatment, any future issuances of trustepred securities will not be Tier 1 capital. Thedd-+Frank Act also requires the regulat
agencies to seek to make capital requirementséok Iholding companies and insured institutions tenayclical, so that capital requireme
increase in times of economic expansion and deerieaimes of economic contraction. In Decemberl2@fie Federal Reserve issued prop
rules requiring annual stress tests. If implemeategroposed, these rules will result in increasedpliance costs.

International initiatives regarding bank capital guirements may require heightened capi

In December 2010 and January 2011, the Basel Cdemniin Banking Supervision published reforms reggr¢hanges to bank capi
leverage and liquidity requirements, commonly nefdrto as “Basel 11l."The Basel Il rules are intended to apply to laiggernationally activ
banking organizations, and are not generally exgokbtti apply to us. If implemented without changelb$. banking regulators, the provisi
of Basel Ill may have significant impact on requiknts applicable to such large organizations inolydheightened requirements regar:
Tier 1 common equity, and alterations to bank hiityistandards. In addition, while we do not expedbe subject to Basel I, in implement
Basel I, the U.S. federal banking agencies magid#eto make similar changes to the capital requémgts applicable to other bank
organizations, including us.

We are not able to predict at this time the contdrdapital and liquidity guidelines or regulatiotiat may be adopted by regulatory ager
having authority over us and our subsidiaries erithpact that any changes in regulation would t@aves. If new standards require us or
banking subsidiaries to maintain more capital, witinmon equity as a more predominant componemhasrage the configuration of our as
and liabilities in order to comply with formulaiijuidity requirements, such regulation could sigmaiftly impact our return on equity, finant
condition, operations, capital position and abitdypursue business opportunities.

Our FDIC insurance premiums may increase, which ddunegatively impact our results of operations.

Recent insured institution failures, as well asedetation in banking and economic conditions, haignificantly increased FDIC lo
provisions, resulting in a decline of its depos#trance fund to historical lows. In addition, Eraergency Economic Stabilization Act of 2C
as amended, increased the limit on FDIC coverag®5®,000 per depositor through December 31, 26181¢ permanent by the Doédank
Act). These developments have caused our FDIC amser premiums to increase, and may cause addiiiweralases. Certain provisions of
Dodd-Frank Act may further affect our FDIC insuramremiums. The Doddrrank Act includes provisions that change the assent base fi
federal deposit insurance from the amount of induteposits to average total consolidated assedsalesrage tangible capital, eliminate
maximum size of the DIF, eliminate the requiremtnat the FDIC pay dividends to depository instins when the reserve ratio exce
certain thresholds, and increase the minimum reseatio of the DIF from 1.15% to 1.35%. Beginninglate 2010, the FDIC has issi
regulations implementing some of these changesFTHE has indicated that the changes to the assesdrase, and accompanying chang
the assessment rates, will generally not requirerease in the level of assessments, and mait iesiecreased assessments, for depo:
institutions with less than $10 billion in assetadh as each of our bank subsidiaries). Howeveretls a risk that the bankdéposit insurant
premiums will continue to increase if failures ngired depository institutions continue to deptate DIF. Any such increase may negati
impact our financial condition and results of opieras.
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Risks Related to Our Niche Businesses

Our premium finance business may involve a highésk of delinquency or collection than our other leing operations, and could expose
to losses.

We provide financing for the payment of commeramsurance premiums and life insurance premiums pat@mnal basis through our whc
owned subsidiary, FIFC. Commercial insurance premfinance loans involve a different, and possitibhler, risk of delinquency or collecti
than life insurance premium finance loans and tan Iportfolios of our bank subsidiaries becausseheans are issued primarily throi
relationships with a large number of unaffiliatetsirance agents and because the borrowers areedooationwide. As a result, r
management and general supervisory oversight magliffieult. As of December 31, 2011, we had $1.4lid of commercial insuran
premium finance loans outstanding, which represeh8% of our total loan portfolio as of such date.

FIFC may also be more susceptible to third parydrwith respect to commercial insurance premiurarfce loans because these loan
originated and many times funded through relatigpssiwith unaffiliated insurance agents and brokérsthe second quarter of 2010, fri
perpetrated against a number of premium financepamies in the industry, including the property aadualty division of FIFC, increased b
the Company’s net charggfs and provision for credit losses by $15.7 roilli Acts of fraud are difficult to detect and de@nd we cann
assure investors that FIFC’s risk management proesdand controls will prevent losses from fraudubetivity.

FIFC may be exposed to the risk of loss in our iifsurance premium finance business because ofl.fihile FIFC maintains a poli
prohibiting the knowing financing of strangeriginated life insurance and has established plares to identify and prevent the company 1
financing such policies, FIFC cannot be certairt thavill never provide loans with respect to swuglpolicy. In the event such policies w
financed, a carrier could potentially put at risk tash surrender value of a policy, which sergdsIBC’s primary collateral, by challenging
validity of the insurance contract for lack of awsurable interest.

See the below risk factoWidespread financial difficulties or credit downdes among commercial and life insurance providetddclesse
the value of the collateral securing our premiunafice loans and impair the financial condition #qdidity of FIFC” for a discussion
further risks associated with our insurance prenfimance activities.

While FIFC is licensed as required and carefullynitays compliance with regulation of each of itsimgesses, there can be no assuranc
FIFC will not be negatively impacted by materiahobes in the regulatory environment.

Additionally, to the extent that affiliates of insunce carriers, banks, and other lending institstiadd greater service and flexibility to tl
financing practices in the future, our competitpasition and results of operations could be adWesiéected. FIFCS life insurance premiu
finance business could be materially negativelydotpd by changes in the federal or state estatprtassions. There can be no assurance
FIFC will be able to continue to compete succefsfalits markets.

Widespread financial difficulties or credit downgdes among commercial and life insurance providersutd lessen the value of tl
collateral securing our premium finance loans andhpair the financial condition and liquidity of FIFC

FIFC’s premium finance loans are primarily secured leyitisurance policies financed by the loans. Theserance policies are written b
large number of insurance companies geographichfipersed throughout the country. Our premium faeareceivables balances fina
insurance policies which are spread among a laugeber of insurers; however, one of the insurersesgnts approximately 15% of sl
balances and one additional insurer representorippately 5% of such balances. FIFC consistentlyniteos carrier ratings and financ
performance of our carriers. While FIFC can mitigés risks as a result of this monitoring to théeat that commercial or life insurar
providers experience widespread difficulties orddrelowngrades, the value of our collateral will teluced. FIFC is also subject to
possibility of insolvency of insurance carrierstliie commercial and life insurance businesses tieainapossession of our collateral. If oni
more large nationwide insurers were to fail, thiigaf our portfolio could be significantly negagly impacted. A significant downgrade in
value of the collateral supporting our premium fioa business could impair our ability to createitiity for this business, which, in turn co
negatively impact our ability to expand.

If we fail to comply with certain of our covenantsnder our securitization facility, the holders ohé related notes could declare a ra
amortization event, which would require us to repagy outstanding amounts immediately, which couldrficantly impair our liquidity.

In September 2009, our indirect subsidiary, FIFEnum Funding I, LLC, sold $600 million in aggregadrincipal amount of its Series 2009-
A Premium Finance Asset Backed Notes, Class A ‘(Nwes”), which were issued in a securitization transactipansored by FIFC. TI
related indenture contains certain financial afiteptovenants that must be met in order to contiowsell notes into the facility. In addition
any of these covenants are breached, the hold¢ne dotes may, under certain circumstances, deelaapid amortization event, which wc
require us to repay any outstanding notes immdgigbeich an event could significantly impair owuquidity.
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Our Wealth Management Business in general, and Wblbrokerage operation, in particular, exposes uscertain risks associated with t
securities industry.

Our wealth management business in general, and $\bitkerage operations in particular, present apeisks not borne by community ba
that focus exclusively on community banking. Foample, the brokerage industry is subject to flutitue in the stock market that may ha
significant adverse impact on transaction feestorngr activity and investment portfolio gains aonddes. Likewise, additional or modif
regulations may adversely affect our wealth manageraperations. Each of our wealth management tipesas dependent on a small nur
of professionsals whose departure could resulh@lbss of a significant number of customer acciuAt significant decline in fees &
commissions or trading losses suffered in the imrest portfolio could adversely affect our resatoperations. In addition, we are subjec
claim arbitration risk arising from customers wHaim their investments were not suitable or thairthportfolios were too actively trads
These risks increase when the market, as as a wdedéines. The risks associated with retail bragermay not be supported the incom
generated by our wealth management operations.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.
ITEM 2. PROPERTIES

The Companys executive offices are located in the bankinglifees of Lake Forest Bank. Certain corporate fions are also located at
various bank subsidiaries and as well as an officgkEling complex in Rosemont, Illinois acquired e Company in June 2011. The Comg
is in the process of occupying the Rosemont bujlédind anticipates that during 2012 the Compsuegrporate headquarters will relocate tc
Rosemont building.

The Companys banks operate through 99 banking facilities, risgority of which are owned. The Company owns 1bdomatic telle
machines, the majority of which are housed at bankocations. The banking facilities are locateccammunities throughout the Chic:
metropolitan area and southern Wisconsin. Excessesin certain properties is leased to third psirtie

The Companys wealth management subsidiaries have one locatidowntown Chicago, one in Appleton, Wisconsind ame in Florida, all «
which are leased, as well as office locations aibua of our banks. Wintrust Mortgage, a divisidnBarrington Bank, has 37 locations in
states, all of which are leased, as well as offications at various of our banks. FIFC has onatloo in Northbrook, lllinois which is own
and locations in Jersey City, New Jersey and Letant, New York which are leased. Tricom has oeation in Menomonee Falls, Wiscon
which is owned. Wintrust Information Technology Bees Company (“WITS"has office locations in Villa Park, Illinois and W Dale
lllinois, both of which are owned. In addition, t®mpany owns other real estate acquired for fulx@ansion that, when considered in
aggregate, is not material to the Company’s firgnmbsition.

ITEM 3. LEGAL PROCEEDINGS

The Company and its subsidiaries, from time to fiare subject to pending and threatened legalraetim proceedings arising in the ordir
course of business. Any such litigation curreniynging against the Company or its subsidiarieadglental to the Compang’business an
based on information currently available to managginmanagement believes the outcome of such actiomproceedings will not have
material adverse effect on the operations or firposition of the Company.

ITEM 4. MINE SAFETY DISCLOSURES
Not applicable
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PART Il
ITEM 5. MARKET FOR REGISTRANT 'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER
PURCHASES OF EQUITY SECURITIES

The Companys common stock is traded on The NASDAQ Global Seback Market under the symbol WTFC. The followiagle sets fort
the high and low sales prices reported on NASDAQHe common stock by fiscal quarter during 201d 2010.

2011 2010

High Low High Low
Fourth Quarte $30.3¢ $24.3( $33.97 $28.4(
Third Quartel 34.8i 25.6¢ 37.2¢ 27.7¢
Second Quarte 37.3¢ 30.0¢ 44.9¢ 33.0¢t
First Quartel 36.97 31.1:¢ 38.47 29.8¢

Performance Grapl

The following performance graph compares the fiearypercentage change in the Compsueyimulative shareholder return on common ¢
compared with the cumulative total return on conitessof (1) all NASDAQ Global Select Market stodks United States companies (br:
market index) and (2) all NASDAQ Global Select Matrbank stocks (peer group index). Cumulative tegtirn is computed by dividing t
sum of the cumulative amount of dividends for theasurement period and the difference between thgp@oys share price at the end and
beginning of the measurement period by the shace @it the beginning of the measurement period. NASDAQ Global Select Market f
United States companies’ index comprises all domesimmon shares traded on the NASDAQ Global Sélkrket and the NASDAQ Small-
Cap Market. The NASDAQ Global Select Market bardcks index comprises all banks traded on the NASBQbal Select Market and t
NASDAQ Smal-Cap Market.

This graph and other information furnished in teet®n titled “Performance Graph” under this Paritem 5 of this Form 10 shall not b
deemed to be “soliciting” materials or to be “fitaglith the Securities and Exchange Commission tjextt to Regulation 14A or 14C, tw the
liabilities of Section 18 of the Securities Excharfrct of 1934, as amended.

Total Return Performance Comparison
(in percent)

—&—— Wintrust Financial Corporation commaon stock
—tp— NASDACG - Total US (broad market index)
—gle—— MNASDAQ - Bank index (peer group index)

150
125
1
100
75
50
25
0 | | |
1273172006 12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/20M
2006 2007 2008 200¢ 201¢ 2011
Wintrust Financial Corporation 100.0t 69.6! 442! 66.1I 71.1 61.1!
NASDAQ — Total US 100.0( 108.47 66.3¢ 95.3¢ 113.1¢ 113.8:
NASDAQ — Bank Index 100.0( 79.2¢ 57.7¢ 48.4: 57.2¢ 51.1¢
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Approximate Number of Equity Security Hold
As of February 22, 2012 there were approximatehl 4 shareholders of record of the Company’s comstock.
Dividends on Common Sto

The Company’s Board of Directors approved the 8eshiannual dividend on the Compasigommon stock in January 2000 and has cont
to approve a sendnnual dividend since that time. The payment ofdéinds is subject to statutory restrictions antri@®ns arising under ti
terms of our 8.00% Non-Cumulative Perpetual CorlviertPreferred Stock, Series A (the “Series A Rrefé Stock”), the Compang’Trus
Preferred Securities offerings, the Company’s 7.&figible equity units and under certain financialenants in the Compars/’credi
agreement. Under the terms of the Compsamgvolving credit facility amended on October 2811, the Company is prohibited from pay
dividends on any equity interests, including itsnooon stock and preferred stock, if such paymentsldvoause the Company to be in def
under its credit facility.

Following is a summary of the cash dividends pai@®11 and 2010:

Dividend
Record Date Payable Date per Share
February 11, 201 February 25, 201 $0.09
August 12, 201( August 26, 201! $0.09
February 10, 201 February 24, 201 $0.09
August 11, 201: August 25, 201: $0.09

In January 2012, the Company’s Board of Directgsraved a semannual dividend of $0.09 per share. The dividend paid on February 2
2012 to shareholders of record as of February 8220

Because the Comparsytonsolidated net income consists largely of nedrine of the banks and certain wealth managemdsidiaries, th
Company’s ability to pay dividends generally degengon its receipt of dividends from these entitidse banksability to pay dividends
regulated by banking statutes. See “Bank Regulafaiditional Regulation of Dividends” on page 12tbfs Form 10K. During 2011, 201
and 2009, the banks paid $27.8 million, $11.5 wnilland $100.0 million, respectively, in dividendghe Company.

Reference is also made to Note 20 to the ConselidBinancial Statements and “Liquidity and CagRabkources” contained in this Form KO-
for a description of the restrictions on the abibf certain subsidiaries to transfer funds to@wnpany in the form of dividends.

Recent Sales of Unregistered Securi
None.
Issuer Purchases of Equity Securit

No purchases of the Compé¢s common shares were made by or on behalf of tmmpgany or any “affiliated purchasea$ defined in Ru
10b-18(a)(3) under the Securities Exchange Act of 198t,amended, during the year ended December 31, A0fere is currently t
authorization to repurchase shares of outstandinghon stock.
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ITEM 6. SELECTED FINANCIAL DATA
Years Ended December &
(Dollars in thousands, except per share ¢ 2011 2010 2009 2008 2007
Selected Financial Condition Data (at end ¢
period):
Total asset $15,893,80 $13,980,15 $12,215,62 $10,658,32 $ 9,368,85!
Total loans, excluding covered loe 10,521,37 9,599,88! 8,411,77. 7,621,06! 6,801,60:
Total deposit: 12,307,26 10,803,67 9,917,07. 8,376,75! 7,471,44.
Junior subordinated debentul 249,49 249,49! 249,49: 249,51! 249,66
Total shareholde’ equity 1,543,53. 1,436,54! 1,138,63! 1,066,57. 739,55!
Selected Statements of Income Dat:
Net interest incom $ 461,37 $ 415,83¢ $ 311,87¢ $ 244,56 $ 261,55(
Net revenued) 651,07¢ 607,99¢ 629,52 344,24 341,49:
Pre-tax adjusted earnin¢? 225,45: 199,03 124,69¢ 97,00¢ 100,79:
Net income 77,57¢ 63,32¢ 73,06¢ 20,48¢ 55,65!
Net income per common shée- Basic 2.0¢ 1.0¢ 2.2 0.7¢ 2.31
Net income per common she- Diluted 1.67 1.0z 2.1¢ 0.7¢€ 2.24
Selected Financial Ratios and Other Data
Performance Ratios
Net interest margi(? 3.42% 3.3% 3.01% 2.81% 3.11%
Non-interest income to average ass 1.27% 1.42% 2.7¢% 1.02% 0.85%
Nor-interest expense to average as 2.82% 2.82% 3.01% 2.62% 2.57%
Net overhead rati® 1.55% 1.4(% 0.23% 1.6(% 1.72%
Efficiency ratio®@ @ 64.5¢% 63.71% 54.4% 73.0(% 71.05%
Return on average ass 0.52% 0.47% 0.64% 0.21% 0.5%%
Return on average common eqt 5.11% 3.01% 6.7(% 2.48% 7.6
Average total asse $14,920,16 $13,556,61 $11,415,32 $ 9,753,22i $ 9,422,227
Average total sharehold’ equity 1,484,72! 1,352,13! 1,081,79: 779,43 727,97.
Average loans to average deposits ratio
(excluding covered loan: 88.2% 91.1% 90.5% 94.5% 90.1%
Average loans to average deposits r
(including covered loan 92.¢ 93.4 90.t 94.: 90.1
Common Share Data at end of peri
Market price per common she $ 28.0¢ $ 33.0: $ 30.7¢ $ 20.57 $ 33.1:
Book value per common she@ $ 34.2: $ 32.7: $ 35.27 $ 33.0¢ $ 31.5¢
Tangible common book value per sh@ $ 26.7: $ 25.8( $ 23.2% $ 20.7¢ $ 19.0Z
Common shares outstandi 35,978,34 34,864,06. 24,206,81 23,756,67. 23,430,49
Other Data at end of perio
Leverage Rati 9.4% 10.1% 9.2% 10.€% 7.7%
Tier 1 Capital to ris-weighted assel 11.8% 12.5% 11.(% 11.€% 8.7%
Total capital to ris-weighted asse 13.(% 13.8% 12.2% 13.1% 10.2%
Tangible Common Equity ratio (TCI2) ®) 7.5% 8.0% 4.7% 4.8% 4.9%
Allowance for credit losse®) $ 123,61 $ 118,03 $ 101,83: $ 71,35! $ 50,88:
Non-performing loan: 120,08 141,95¢ 131,80 136,09 71,85¢
Allowance for credit losse® to total loans,
excluding covered loar 1.17% 1.22% 1.21% 0.94% 0.75%
Non-performing loans to total loans, excludi
covered loan 1.1%% 1.48% 1.57% 1.7<% 1.06%
Number of:
Bank subsidiarie 15 15 15 15 15
Non-bank subsidiarie 7 8 8 7 8
Banking offices 99 86 78 79 77

(1) Netrevenue includes net interest income anc-interest incom

(2) See Item 7, Managemer's Discussion and Analysis of Financial ConditiondaResults of Operatio—Nor-GAAP Financis

Measures/Ratio” for a reconciliation of this performance measuréivao GAAP.

(3) The net overhead ratio is calculated by nettin@ltotor-interest expense and total r-interest income, annualizing this amount,
dividing by that perio’s total average assets. A lower ratio indicatesgnér degree of efficienc
(4) The efficiency ratio is calculated by dividit@jal non-interest expense by taguivalent net revenue (less securities gains sgde). .
lower ratio indicates more efficient revenue geniera



()

(6)
(7)

The allowance for credit losses includes bobin allowance for loan losses and the allowanceuftunded lendingelated commitment

but excluding the allowance for covered loan los
Total shareholder equity minus preferred stock and total intangibdsets divided by total assets minus total intaregésset:

Asset quality ratios exclude covered log
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ITEM7. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS
Forward Looking Statemen

This document contains forward-looking statemeriteiwthe meaning of federal securities laws. Fadaaoking information can be identifi
through the use of words such as “intend,” “pldipfoject,” “expect,” “anticipate,” “believe,” “esthate,” “contemplate,” “possible,” “point,”
“will,” “may,” “should,” “would” and “could.” Forward-ooking statements and information are not histrfacts, are premised on mi
factors and assumptions, and represent only mareg&nexpectations, estimates and projections regaridinge events. Similarly, the
statements are not guarantees of future performandenvolve certain risks and uncertainties thatdifficult to predict, which may incluc
but are not limited to, those listed below and gk Factors discussed in Item 1A on page 18 af flirm 10K. The Company intends st
forward-looking statements to be covered by the dadrbor provisions for forwardoking statements contained in the Private Sedee
Litigation Reform Act of 1995, and is including shstatement for purposes of invoking these safbdngsrovisions. Such forwardoking
statements may be deemed to include, among otimgysthstatements relating to the Companiyiture financial performance, the performe
of its loan portfolio, the expected amount of fetwredit reserves and charggs, delinquency trends, growth plans, regulatdeyelopment:
securities that the Company may offer from timéiee, and management’s lotgrm performance goals, as well as statementsngltd the
anticipated effects on financial condition and tessaf operations from expected developments ontsyghe Companyg’ business and grov
strategies, including future acquisitions of bangpecialty finance or wealth management business&snal growth and plans to fo
additionalde novaobanks or branch offices. Actual results could diffeaterially from those addressed in the forwtmmking statements as
result of numerous factors, including the following

* negative economic conditions that adversely affeeteconomy, housing prices, the job market androfctors that may affect t
Compan’s liquidity and the performance of its loan poiitie| particularly in the markets in which it opersy

» the extent of defaults and losses on the Con’s loan portfolio, which may require further increasn its allowance for credit losst

» estimates of fair value of certain of the Com[’s assets and liabilities, which could change in@alignificantly from period to perio

» the financial success and economic viability of terowers of our commercial loar

+ the extent of commercial and consumer delinquenares declines in real estate values, which mayiredurther increases in t
Compan’s allowance for loan and lease los:

» changes in the level and volatility of interesemtthe capital markets and other market indicasrttay affect, among other things,
Compan’s liquidity and the value of its assets and lisilet;

» competitive pressures in the financial servicesnass which may affect the pricing of the Comy’s loan and deposit products as !
as its services (including wealth management sesyj

» failure to identify and complete favorable acquisis in the future or unexpected difficulties ovd®pments related to the integra
of recent or future acquisition

» unexpected difficulties and losses related to FR#Sisted acquisitions, including those resultirmmfrour losssharing arrangemet
with the FDIC;

* any negative perception of the Comp’s reputation or financial strengt

» ability to raise additional capital on acceptalglerts when neede

» disruption in capital markets, which may lower fe@lues for the Compa’s investment portfolic

» ability to use technology to provide products aed/Ees that will satisfy customer demands andtereticiencies in operation
» adverse effects on our information technology systeesulting from failures, human error or tampgr

e accuracy and completeness of information the Compaceives about customers and counterparties ke mr&dit decisions

» the ability of the Company to attract and retainisemanagement experienced in the banking andiiahservices industrie

« environmental liability risk associated with lengiactivities;

» losses incurred in connection with repurchasesrseimnification payments related to mortgag

» the loss of customers as a result of technologicahges allowing consumers to complete their firti@ansactions without the use ¢
bank;

» the soundness of other financial institutic

» the possibility that certain European Union memsiates will default on their debt obligations, whimay affect the Compa’s
liquidity, financial conditions and results of op&ons;



unexpected difficulties or unanticipated developtaerlated to the Company’s strategydefnovdbank formations and openings, wk
typically require over 13 months of operations befbecoming profitable due to the impact of orgatimal and overhead expen:
startup phase of generating deposits and the &geypically involved in redeploying deposits irdtiractively priced loans and ot
higher yielding earning asse

examinations and challenges by tax authori
changes in accounting standards, rules and intatfmes and the impact on the Comp’s financial statement
the ability of the Company to receive dividendarits subsidiaries

a decrease in the Compi's regulatory capital ratios, including as a resilfurther declines in the value of its loan polite, ol
otherwise;

legislative or regulatory changes, particularly rodpes in regulation of financial services comparaad/or the products and servi
offered by financial services companies, includimgse resulting from the Do-Frank Act;

restrictions upon our ability to market our produtd consumers and limitations on our ability tofpiably operate our mortga
business resulting from the Dc-Frank Act;

increased costs of compliance, heightened regylatapital requirements and other risks associatiél ehanges in regulation and
current regulatory environment, including the D-Frank Act;

changes in capital requirements resulting from Bigand 11l initiatives;
increases in the Compe's FDIC insurance premiums, or the collection ofcigleassessments by the FD
delinquencies or fraud with respect to the Com/’'s premium finance busines

credit downgrades among commercial and life instgaproviders that could negatively affect the vabdecollateral securing tl
Compan’s premium finance loan

the Compan'’s ability to comply with covenants under its settzation facility and credit facility

fluctuations in the stock market, which may haveaawerse impact on the Comp’s wealth management business and brok
operation; ant

significant litigation involving the Compan

Therefore, there can be no assurances that futtwalaesults will correspond to these forwéwdking statements. The reader is cautionel
to place undue reliance on any forwdwdking statement made by or on behalf of Wintrdsty such statement speaks only as of the da
statement was made or as of such date that magféxemced within the statement. The Company unkiestao obligation to release revisi
to these forward-looking statements or reflect év@n circumstances after the date of this ForniK1Bersons are advised, however, to co
further disclosures management makes on relatgddsabin its reports filed with the SEC and inptess releases.
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL C ONDITION AND RESULTS OF OPERATIONS

The following discussion highlights the significdattors affecting the operations and financialditon of Wintrust for the three years en
December 31, 2011. This discussion and analysialdhze read in conjunction with the Compasonsolidated Financial Statements

Notes thereto, and Selected Financial Highlightseaping elsewhere withthis Form 10-K.

OPERATING SUMMARY

Wintrust's key measures of profitability and balarshieet changes are shown in the following table:

% or

% or

Years Ended Basis Point Basis Point
December 31, (bp)change (bp)change
(Dollars in thousands, except per share ¢ 2011 2010 2009 2010 to 201 2009 to 201
Net income $ 77,575 $ 63,329 $ 73,069 22% 13)%
Net income per common she— Diluted 1.67 1.02 2.18 64 (53)
Pre-tax adjusted earnin¢® 225,451 199,033 124,696 13 60
Net revenue? 651,075 607,996 629,523 7 3)
Net interest incom 461,377 415,836 311,876 11 33
Net interest margi® 3.42% 3.37% 3.01% 5bp 36bp
Net overhead rati®) 1.55 1.40 0.23 15 117
Efficiency ratio® @) 64.58 63.77 54.44 81 933
Return on average ass 0.52 0.47 0.64 5 a7)
Return on average common eqt 5.11 3.01 6.70 210 (369)
At end of period
Total asset $15,893,808 $13,980,156 $12,215,620 14 % 14%
Total loans, excluding loans held-for-sale, exahgdi
covered loan 10,521,377 9,599,88I 8,411,771 10 14
Total loans, including loans hefor-sale, excluding
covered loan 10,841,901 9,971,333 8,687,486 9 15
Total deposit: 12,307,267 10,803,673 9,917,074 14 9
Total shareholde’ equity 1,543,533 1,436,549 1,138,639 7 26
Tangible common equity ratio (TCI@ 7.5 % 8.0% 4.7 % (50)bp 330 bp
Book value per common she® 34.23 32.73 35.27 5% (M%
Tangible common book value per common sh® 26.72 25.80 23.22 4 11
Market price per common she 28.05 33.03 30.79 (15) 7

(1) Se€" Nor-GAAP Financial Measures/Rat” for additional information on this performance mesgratio
(2) Netrevenue is net interest income plus-interest incom

(3) The net overhead ratio is calculated by nettiotpl non-interest expense and total non-inteiasbme, annualizing this amouranc
dividing by that perio’s total average assets. A lower ratio indicatesginér degree of efficienc

(4) The efficiency ratio is calculated by dividing toter-interest expense by t-equivalent net revenues (less securities gainlosses). .
lower ratio indicates more efficient revenue geniera

Please refer to the Consolidated Results of Omeratsection later in this discussion for an analgdithe Companyg operations for the pi
three years.

NON-GAAP FINANCIAL MEASURES/RATIOS

The accounting and reporting policies of Wintrushform to generally accepted accounting princiffl€sAAP”) in the United States a
prevailing practices in the banking industry. Hoee\certain norGAAP performance measures and ratios are used hageanent to evalue
and measure the Company’s performance. These mdkaxhbleequivalent net interest income (including its indisal components), n
interest margin (including its individual compongntthe efficiency ratio, tangible common equitticatangible common book value per st
and pre-tax adjusted earnings. Management beltbat$hese measures and ratios provide users @dahganys financial information a mo
meaningful view of the performance of the interestning assets and interest-bearing liabilities @hthe Company operating efficienc
Other financial holding companies may define ocukite these measures and ratios differently.

Management reviews yields on certain asset categ@mnd the net interest margin of the Company entdanking subsidiaries on a ft
taxable-equivalent (“FTE”") basis. In this non-GAAResentation, net interest income is adjusted fleatetax-exempt interest income on
equivalent before-tax basis. This measure ensumemarability of net interest income arising fromttbeaxable and tarxempt sources. N
interest income on a FTE basis is also used irc#heulation of the Compang’efficiency ratio. The efficiency ratio, which éslculated b
dividing non-interest expense by total taxabtptivalent net revenue (less securities gainssseks), measures how much it costs to produc
dollar of revenue. Securities gains or losses aotuded from this calculation to better match rexerirom daily operations to operatic
expenses. Management considers the tangible coneonaity ratio and tangible book value per commonretas useful measurements of
Company’s equity. Pre-tax adjusted earnings igaifstant metric in assessing the Company’s opegapierformance. Prix adjusted earnin
is adjusted to exclude the provision for credisksand certain significant items.
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The following table presents a reconciliation oftam nonGAAP performance measures and ratios used by tmep&oy to evaluate a
measure the Company’s performance to the mostthjireemparable GAAP financial measures for the agears.

Years Ended December &

(Dollars and shares in thousands, except per sdata) 2011 2010 2009 2008 2007
Calculation of Net Interest Margin and Efficiency
Ratio
(A) Interest Income (GAAP) $ 605,79 $ 593,10° $ 527,61 $ 514,72 $ 611,557
Taxable-equivalent adjustmen
-Loans 45¢ 334 462 64t 826
-Liquidity management asse 1,22¢ 1,371 1,72C 1,79¢ 2,388
-Other earning asse 12 17 38 47 13
Interest Incom— FTE $ 607,48 $ 594,83! $ 529,83 $ 517,21 $ 614,784
(B) Interest Expense (GAAP) 144,41¢ 177,27 215,73t 270,15¢ 350,007
Net interest incom— FTE $ 463,07 $ 417,56 314,09¢ $ 247,05 $ 264,777
(C) Net Interest Income (GAAP) (A minus B) $ 461,37 $ 415,83t $ 311,87¢ $ 244,56 $ 261,550
(D) Net interest margin (GAAP) 3.41% 3.35% 2.99% 2.7¢% 3.07%
Net interest margi— FTE 3.42% 3.31% 3.01% 2.81% 3.11%
(E) Efficiency ratio (GAAP) 64.7%% 63.9%% 54.6% 73.5% 71.74%
Efficiency ratio— FTE 64.58% 63.71% 54.440% 73.00% 71.05%
Calculation of Tangible Common Equity ratio (at
period end)
Total shareholders' equi $ 1,543,53 $ 1,436,54 $ 1,138,63! $ 1,066,57. $ 739,555
Less: Preferred stoc (49,769 (49,640 (284,829 (281,87 —
Less: Intangible asse (327,539 (293,769 (291,649 (290,919 (293,941)
(F) Total tangible common shareholder equity $ 1,166,22' $ 1,093,14 $ 562,16t $ 493,78: $ 445,614
Total asset $15,893,80 $13,980,15 $12,215,62 $10,658,32 $9,368,859
Less: Intangible asse (327,539 (293,769 (291,649 (290,919 (293,941)
(G) Total tangible asset: $15,566,27 $13,686,39 $11,923,97 $10,367,40 $9,074,918
Tangible common equity ratio (F/G) 7.5% 8.C% 4.7% 4.8% 4.9%
Calculation of Pre-Tax Adjusted Earnings
Income before taxe $ 128,03 $ 100,80 $ 117,50¢ $ 30,64 $ 83,824
Add: Provision for credit losse 102,63t 124,66 167,93: 57,441 14,879
Add: OREO expenses, r 26,34( 19,33: 18,96: 2,022 111
Add: Recourse obligation on loans previously ¢ 43¢ 10,97( 937 — 4,210
Add: Covered loan expen 2,831 68¢ — — —
Add: Mortgage servicing rights fair value adjustrs 4,67 2,95¢ 2,031 2,36¢ 1,029
Less: Loss (gain) from investment partnersi 60C (1,155 (139 234 —
Less: Gain on bargain purcha: (37,979 (44,23 (156,01 — —
Less: Trading (gains) loss (337) (5,165 (26,78%) 134 (265)
Less: (Gains) losses on availe-for-sale securities, n (1,792) (9,8372) 26€ 4,171 (2,997)
Pre-tax adjusted earnings $ 225,45 $ 199,03 $ 124,69¢ $ 97,00¢ $ 100,791
Calculation of book value per share
Total shareholde’ equity $ 1,543,53: $ 1,436,54 $ 1,138,63! $ 1,066,57. $ 739,555
Less: Preferred stoc (49,769 (49,640 (284,82¢) (281,87)) —
(H) Total common equity $ 1,493,76! $ 1,386,90 $ 853,81 $ 784,69 $ 739,555
Actual common shares outstand 35,97¢ 34,86 24,20 23,751 23,430
Add: TEU conversion shart 7,66¢€ 7,51 — — —
(I) Common shares used for book value calculatio 43,64« 42,37¢ 24,207 23,751 23,430
Book value per share (H/I) $ 34.2: $ 32.7: $ 35.27 $ 33.0¢ $ 31.56
Tangible common book value per share (F/I $ 26.72 $ 25.8( $ 23.2% $ 20.7¢ $ 19.02




OVERVIEW AND STRATEGY

Wintrust is a financial holding company that prasddtraditional community banking services, prinyaiil the Chicago metropolitan area
southeastern Wisconsin, and operates other fingnbirsinesses on a national basis through severabawok subsidiaries. Additional
Wintrust offers a full array of wealth managemestvices primarily to customers in our Market Area.

2011 Highlights

The Company recorded net income of $77.6 milliantfie year of 2011 compared to $63.3 million and.$million for the years of 2010 a
2009, respectively. The results for 2011 demorsstcaintinued operating strengths as credit relatstsaemain at levels similar to previ
years, loans outstanding increased, demand depekited to this loan growth increased, and theefigial shift in our deposit mix away frc
singleproduct CD customers continued. The Company alstirages to take advantage of the opportunities laae resulted from distres:
credit markets — specifically, a dislocation of eiss banks and people in the overall market. Forenioformation, see Overview an
Strategy—Acquisition Transactions.”

The Company increased its loan portfolio, excludiogered loans, from $9.6 billion at December 311 @to $10.5 billion at December
2011. This increase was primarily a result of ttemPanys commercial banking initiative, loans obtainedthe acquisition of Elgin Ste
Bank, as well as growth in the premium finance inedgles -ife insurance portfolio. The Company continuesrtake new loans, including
the commercial and commercial real estate sectberevopportunities that meet our underwriting stadd exist. The withdrawal of me
banks in our area from active lending combined with strong local relationships has presented ts oyiportunities to make new loans to \
qualified borrowers who have been displaced froheotnstitutions. For more information regardingebes in the Compars/loan portfolic
see “Analysis of Financial Condition — Interest fing Assets” and Note 4 “Loangf the Financial Statements presented under Itethis
report.

Management considers the maintenance of adequatility to be important to the management of ridkccordingly, during 2011, tt
Company continued its practice of maintaining appede funding capacity to provide the Company vdttequate liquidity for its ongoi
operations. In this regard, the Company benefitenhfits strong deposit base, a liquid shtertnh investment portfolio and its access to fun
from a variety of external funding sources. At Dmber 31, 2011, the Company had overnight liquiddiand interedbearing deposits wi
banks of $919.0 million compared to $1.0 billiorDe&tcember 31, 2010.

The Company experienced a 32% decline in mortgaigéenation volumes in 2011 compared to the previgear. This decline in originatio
resulted from an industry-wide fall-off in resideatrealestate loan originations as well as our exit froun wholesale mortgage originat
channel in late 2010. Additionally, despite a conéid low rate environment in 2011, many borrowefsianced mortgages in 2010. Inte
rates did not decrease significantly enough fordwers to pursue another refinancing in 2011.

The Company recorded net interest income of $4@dildon in 2011 compared to $415.8 million and $3 Inillion in 2010 and 200
respectively. The higher level of net interest imeorecorded in 2011 compared to 2010 resulted finrincrease in average earning asse
$1.1 billion. This average earning asset growth prawarily a result of the $671.9 million increaseaverage loans, $288.3 million of aver
covered loan growth from the FDI&ssisted bank acquisitions and a $169.7 milliomeiase in liquidity management and other earningta
Growth in the commercial and industrial portfolib&330.8 million, in the life insurance premiumdimce portfolio of $266.8 million and in 1
commercial insurance premium finance loan portfolidb145.4 accounted for the majority of the taimérage loan growth over the pas
months. The average earning asset growth of $llidrbover the past 12 months was primarily fundsda $602.6 million increase in 1
average balances of interest-bearing depositsmintteease in the average balance of net free fahfi854.7 million.

Non-interest income totaled $189.7 million in 2011, asing $2.5 million, or 1%, compared to 2010. Thange was primarily attributable
lower bargain purchase gains recorded during tiheectuperiod relating to the FDIl@ssisted transactions than during the comparabiecpa:
well as lower net gains on available-fale securities in 2011, partially offset by higkeralth management revenues and fees from cc
call options in the current period. Ndamerest income totaled $192.2 million in 2010, asing $125.5 million, or 40%, compared to 2
The decrease in 2010 compared to 2009 was primgitiiputable to the $156.0 million of bargain pase gains recorded during 2009 rel
to the life insurance premium finance loan acquaisitn 2009.

Non-interest expense totaled $420.4 million in 201tréasing $37.9 million, or 10%, compared to 201i@e Thcrease compared to 2010
primarily attributable to a $22.0 million increaisesalaries and employee benefits. The increasalaries and employee benefits was, in
attributable to an $18.2 million increase in saarfesulting from additional employees from acdjoiss and larger staffing as the comp
grows and a $6.2 million increase in employee hiengprimarily health plan and payroll taxes retBtepartially offset by a $2.4 millic
decrease in bonus expense and commissions atbibuta variable pay based revenue. Nimierest expense totaled $382.5 million in 2!
increasing $38.4 million, or 11%, compared to 2008e increase compared to 2009 was primarily aitable to a $28.9 million increase
salaries and employee benefits. The increase arisaland employee benefits was, in turn, attritdetéo a $12.6 million increase in bol
expense and commissions as variable pay baseduewecreased (primarily wealth management revemgenaortgage banking revenue),
$11.4 million increase in salaries resulting froddisional employees from the three FDé#Ssisted transactions in 2010 and larger staffg
the company grows, and a $4.9 million increasampleyee benefits (primarily health plan and paytales related).
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The Current Economic Environment

The Companys results during 2011 continued to be impacted H®y éxisting stressed economic environment and depdereal este
valuations that affected both the U.S. economy egaly, and the Compang’local markets, specifically. In response to theseditions
Management continued to carefully monitor the imigacthe Company of the financial markets, the deped values of real property and c
assets, loan performance, default rates and othandial and macreconomic indicators in order to navigate the cimglleg economi
environment. In particular:

e The Compan’'s 2011 provision for credit losses, excluding cedeloans, totaled $97.9 million, a decrease of &28illion wher
compared to 2010 and a decrease of $70.0 millioermdompared to 2009. Net chamgfés, excluding covered loans, decrease
$103.3 million in 2011 (of which $92.0 million rédal to commercial and commercial real estate loawshpared to $109.7 million
2010 (of which $78.4 million related to commercaald commercial real estate loans) and $137.4 millin2009 (of which $122
million related to commercial and commercial restbée loans)

» The Company decreased its allowance for loan logseduding covered loans to $110.4 million at Daber 31, 2011, reflecting
decrease of $3.5 million, or 3%, when compared @02 At December 31, 2011, approximately $56.4 iam|l or 51%, of th
allowance for loan losses, excluding covered loares associated with commercial real estate loamdsanother $31.2 million,
28%, was associated with commercial lo:

e Wintrust has significant exposure to commercial esiate. At December 31, 2011, $3.5 billion, oP&3of our loan portfolio we
commercial real estate, with more than 92% locétedur Market Area. The commercial real estate Ipartfolio was comprised
$414.2 million related to land, residential and coencial construction, $554.4 million related toicéf buildings loans, $536.7 milli
related to retail loans, $555.8 million relatedridustrial use loans, $314.6 million related to tiafdmily loans and $1.1 billion relat
to mixed use and other use types. In analyzingctimemercial real estate market, the Company doesehpupon the assessmen
broad market statistical data, in large part beedalis Companyg market area is diverse and covers many commsnégch of whic
is impacted differently by economic forces affegtthe Company general market area. As such, the extent ofdléne in real esta
valuations can vary meaningfully among the différgmpes of commercial and other real estate loandarby the Company. T
Company uses its multhartered structure and local management knowl&tlgaalyze and manage the local market conditibesél
of its banks. Despite these efforts, as of Decerlher2011, the Company had approximately $66.5ianillof nonperforming
commercial real estate loans representing apprdgiyna% of the total commercial real estate loartfptio. $35.7 million, or 54%, ¢
the total norperforming commercial real estate loan portfolitated to the land, residential and commercial qoetibn sector whic
remains under stress due to the significant ovetgugf new homes in certain portions of our markega.

» Total non-performing loans (loans on nacerual status and loans more than 90 days pasamlietill accruing interest), exclud
covered loans, were $120.1 million (of which $6fBlion, or 55 %, was related to commercial real estate) at Dece®ibeP011,
decrease of $21.9 million compared to Decembe2810. Non-performing loans decreased as a resutieofCompanys efforts t
resolve problem loans through liquidati

e The Companys other real estate owned, excluding covered at@restate owned, increased by $15.3 million,88.% million during
2011, from $71.2 million at December 31, 2010. Twease in other real estate owned included $7libmof properties acquired
the acquisition of Elgin State Bank. The $86.5 il of other real estate owned as of December 811 2vas comprised of $1!
million of residential real estate development gy $59.3 million of commercial real estate pndpend $7.3 million of resident
real estate propert

During 2011, Management continued its efforts tgragsively resolve problem loans through liquidati@ather than retention, of loans or
estate acquired as collateral through the forectopuocess. This strategic effort was implemente@009. Management believes that s
financial institutions have taken a longer termwief problem loan situations, hoping to realizehsg values on acquired collateral thro
extended marketing efforts or an improvement inkaaconditions. Management believed that the dised macr@conomic conditions wou
continue to exist in 2011 and that the banking stdis continued elevated levels in nparforming loans would lead to many properties g
sold by financial institutions, thus saturating tharket and possibly driving fair values of nperforming loans and foreclosed collateral fur
downwards. Accordingly, since 2009 the Companydtgsmpted to liquidate as many nperforming loans and assets as possible. Manag
believes these actions will serve the Company welthe future by providing some protection for tBempany from further valuati
deterioration and permitting Management to spesd téne on resolution of problem loans and moreston growing the Comparg/’cort
business and the evaluation of other opportunfifesented by this volatile economic environmene Tompany continues to take advan
of the opportunities that many times result fromstidissed credit markets specifically, a dislocation of assets, banks arapfeein the overs
market.

The level of loans past due 30 days or more alidastiruing interest, excluding covered loans, led&147.9 million as of December 31, 2(
increasing $1.0 million compared to the balanc&bf6.9 million as of December 31, 2010. Managenserery cognizant of the volatility
and the fragile nature of the national and locaheenic conditions and that some borrowers can
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experience severe difficulties and default suddemben if they have never previously been delinquentoan payments. According
Management believes that the current economic tiondi will continue to apply stress to the qualitfy the Companys loan portfolic
Accordingly, Management plans to continue to dirgignificant attention toward the prompt identifioa, management and resolutior
problem loans.

Additionally in 2011, the Company restructured agrioans by providing economic concessions todveers to better align the terms of tl
loans with their current ability to pay. At Decemi3d, 2011, approximately $130.5 million in loaradhterms modified, with $119.9 million
these modified loans in accruing status. Thes@rgtnelped financially stressed borrowers mainttaéir homes or businesses and kept 1
loans in an accruing status for the Company. Then@zmy considers restructuring loans when it appteas both the borrower and -
Company can benefit and preserve a solid and sa$ta relationship. See Note 5Allowance for Loan Losses, Allowance for Losse:
Lending-Related Commitments and Impaired Loans#falitional discussion of restructured loans.

An acceleration or continuation of real estate aatn and macroeconomic deterioration could resuligher default levels, a signific:
increase in foreclosure activity, and a materialide in the value of the Company’s assets.

Mortgage loan originations were lower in 2011 conegao 2010 and 2009, resulting in a decreaseimsgm sales of loans in the current y
The Company enters into residential mortgage @@ agreements with investors in the normal coafdmisiness. The Compamsypractice i
generally not to retain lontgrm fixed rate mortgages on its balance sheetderao mitigate interest rate risk, and consedyesglls most ¢
such mortgages into the secondary market. Thesemgnts provide recourse to investors through inerégpresentations concerning cr
information, loan documentation, collateral ancunadility. Investors request the Company to inddyntiiem against losses on certain loar
to repurchase loans which the investors believaatacomply with applicable representations. An &ase in requests for loss indemnifica
can negatively impact mortgage banking revenueddgianal recourse expense. The Company recogr$a88,000 of expense related to
indemnification claims in 2011 for loans previoudpld, a decrease of $10.5 million compared to 2pdifharily from lower recour:
obligations adjustments as the number of indenwmtifi requests from investors declined as well @set loss estimates on fut
indemnification requests. The Company has estadlish $2.5 million estimated liability, as of DecemB1, 2011, on loans expected tc
repurchased from loans sold to investors, whidkaised on trends in repurchase and indemnificaiqunests, actual loss experience, knowr
inherent risks in the loan and current economiadams.

Community Banking

As of December 31, 2011, our community banking drése consisted of 15 community banks with 99 liocat Through these banks,
provide banking and financial services primarilyindividuals, small to midgsized businesses, local governmental units andutishal client:
residing primarily in the bankdocal service areas. These services include toaditideposit products such as demand, NOW, moneket,
savings and time deposit accounts, as well as deunf unique deposit products targeted to speaificket segments. The banks also «
home equity, home mortgage, consumer, real estate@nmercial loans, safe deposit facilities, AThigernet banking and other innoval
and traditional services specially tailored to mbetneeds of customers in their market areasit&pdity of our community banking franchi
is primarily driven by our net interest income andrgin, our funding mix and related costs, the ll@fenonperforming loans and other r
estate owned, the amount of mortgage banking revand our history of establishidg novabanks.

Net interest income and marc. The primary source of our revenue is net interesime. Net interest income is the difference leetvintere:
income and fees on earning assets, such as lodnseaarities, and interest expense on liabiliteefund those assets, including deposits
other borrowings. Net interest income can changaifitantly from period to period based on gendealels of interest rates, custor
prepayment patterns, the mix of interest-earnirsg@sand the mix of interest-bearing and non-istdsearing deposits and borrowings.

Funding mix and related costOur most significant source of funding is core dgfs) which are comprised of namterest bearing depos
non-brokered interesdtearing transaction accounts, savings depositslaméstic time deposits. Our branch network is aimcjpal source ¢
core deposits, which generally carry lower interas¢s than wholesale funds of comparable matsri@r profitability has been bolsteret
recent quarters as fixed term certificates of diépgusve been renewing at lower rates given theohislly low interest rate levels in t
marketplace recently and growth in non-interestibgadeposits as a result of the Company’s comrakbanking initiative.

Level of no-performing loans and other real estate ownethe level of norperforming loans and other real estate owned agmifiantly
impact our profitability as these loans and otleal estate owned do not accrue any income, canljecs to charge-offs and wriglewns du
to deteriorating market conditions and generalfuhein additional legal and collections expens&isen the current economic conditions, tt
costs, specifically problem loan expenses, have beelevated levels in recent years.

Mortgage banking revent. Our community banking franchise is also influeshty the level of fees generated by the originatibresidentie
mortgages and the sale of such mortgages intcetengary market. 2011 was characterized by theraation of an
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industry wide decline in real-estate loan origioasi which resulted in a decrease in the Compaegkeastate loan originations in

2011 as compared to 2010. The decrease in mortgageéng revenue in the 2011 as compared to 2010teesprimarily from a decrease
gain on sales of loans and other fees, which wigerby lower origination volumes in the currentyePartially offsetting the decrease in g
on sales of loans and other fees was a $10.5 milfiositive impact from lower recourse obligationjustments as the number
indemnification requests from investors declinedva as lower loss estimates on future indemnifigarequests.

Establishment of de novo operatic. Our historical financial performance has beeeaéd by costs associated with growing market sim
deposits and loans, establishing and acquiring©yaspening new branch facilities and building apegienced management team. Our final
performance generally reflects the improved prbfity of our banking subsidiaries as they maturéfiset by the costs of establishing
acquiring banks and opening new branch facilifteem our experience, it generally takes over 13 thfor new banks to achieve operatit
profitability depending on the number and timingbeéinch facilities added.

In determining the timing of the formation dé novobanks, the opening of additional branches of exgstianks, and the acquisition
additional banks, we consider many factors, pddityiour perceived ability to obtain an adequatim on our invested capital driven lar¢
by the then existing cost of funds and lending rmax,ghe general economic climate and the levebofipetition in a given market. We bega
slow the rate of growth of new locations in 200&da tightening net interest margins on new busingsich, in the opinion of managem:
did not provide enough net interest spread to Ibe tabgarner a sufficient return on our investegited. From the second quarter of 2008 tc
first quarter of 2010, we did not establish a n@mking location either throughd® novoopening or through an acquisition, due to the fiial
system crisis and recessionary economy and ousidadio utilize our capital to support our existingnchise rather than deploy our capita
expansion through new locations which tend to dpead a loss in the early months of operation. Thulsle expansion activity from 20
through 2009 had been at a level below earlierodsrin our history, we have resumed the formatioadalitional branches and acquisition
additional banks. See discussion of 2010 and 204disition activity in the “Overview and StrategyAequisition TransactionsSection below

In addition to the factors considered above, befoee engage in expansion througlke novobranches or banks we must first mak
determination that the expansion fulfills our oltjee of enhancing shareholder value through paééhiture earnings growth and enhancer
of the overall franchise value of the Company. Galhe we believe that, in normal market conditipegpansion througbe novogrowth is :
better longterm investment than acquiring banks because thetadring a de novo location to profitabilitygenerally substantially less tt
the premium paid for the acquisition of a healtlayk Each opportunity to expand is unique from st emd benefit perspective. FDESsiste
acquisitions offer a unique opportunity for the Grany to expand into new and existing markets i tnaditional manner. Potential FDIC-
assisted acquisitions are reviewed in a similarmeams ale novobranch or bank opportunities, however, FQA€sisted acquisitions have
ability to immediately enhance shareholder valuectérs including the valuation of our stock, otheonomic market conditions, the size
scope of the particular expansion opportunity aochpetitive landscape all influence the decisiorexpand viade novogrowth or throug
acquisition.

Specialty Finance

Through our specialty finance segment, we offearfiting of insurance premiums for businesses andidchals; accounts receivable financi
value-added, outourced administrative services; and other spgcialance businesses. Our wholly owned subsidigtifC, engages in tl
premium finance receivables business, our mosifgignt specialized lending niche, including comuiakinsurance premium finance and
insurance premium finance. We conduct the remainfleur specialty finance businesses through imtlisebsidiaries, which are subsidia
of our banks.

Financing of Commercial Insurance Premiu

FIFC originated approximately $3.5 billion in commial insurance premium finance receivables in 20IEC makes loans to businesse
finance the insurance premiums they pay on theirmercial insurance policies. The loans are origiddty FIFC working through independ
medium and large insurance agents and brokerseldhroughout the United States. The insurance ipramfinanced are primarily f
commercial customergiurchases of liability, property and casualty atidep commercial insurance. This lending involvelatreely rapic
turnover of the loan portfolio and high volume o&h originations. Because of the indirect naturthisf lending and because the borrower:
located nationwide, this segment is more susceptibl third party fraud than relationship lending. the second quarter of 2010, fr.
perpetrated against a number of premium financepamies in the industry, including the property arasualty division of our premit
financing subsidiary, increased both the Compangtschargesffs and provision for credit losses by $15.7 roilli Actions have been taken
the Company to decrease the likelihood of this tgpéoss from recurring in this line of business fbe Company by the enhancemer
various control procedures to mitigate the risksoamted with this lending. The Company has coretuet thorough review of the premi
finance —commercial portfolio and found no signs of simidtuations. In the second quarter of 2011, the Gomipecovered $5.0 millic
from insurance coverage of the $15.7 million fraosls. The Company continues to pursue additioradveries, but does not anticipate
significant additional recoveries.

The majority of these loans are purchased by thé&di order to more fully utilize their lendingpeity as these loans generally
provide the banks with higher yields than alteweathvestments. Historically, FIFC originationsttiagere not purchased by the banks
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were sold to unrelated third parties with servicietpined. However, during the third quarter of 20BIFC sold $695 million in commerc
premium finance receivables to our indirect sulasidi FIFC Premium Funding I, LLC, which in turn d&600 million in aggregate princij
amount of notes backed by such premium financeivalkes in a securitization transaction sponsongdrii-C. Subsequent to December
2009, this securitization transaction has been wtedl for as a secured borrowing and the secuidizantity is treated as a consolide
subsidiary of the Company. Accordingly, beginning January 1, 2010, all of the assets and liaksligé the securitization entity have b
included directly on the Company’s Consolidatedeteents of Condition.

The primary driver of profitability related to tHmancing of commercial insurance premiums is tbeinterest spread that FIFC can proc
between the yields on the loans generated anddbeof funds allocated to the business unit. Theroercial insurance premium finat
business is a competitive industry and yields @méoare influenced by the market rates offeredurycompetitors. We fund these loans ei
through the securitization facility described abavehrough our deposits, the cost of which isuaficed by competitors in the retail banl
markets in the Chicago and Milwaukee metropoliteeas.

Financing of Life Insurance Premiur

In 2007, FIFC began financing life insurance policgmiums generally used for estate planning pwpo$ high netvorth borrowers. In 200
FIFC expanded this niche lending business segméenvit purchased a portfolio of domestic life irswe premium finance loans for
aggregate purchase price of $745.9 million.

FIFC originated approximately $469.7 million indilnsurance premium finance receivables in 201&s&Hhoans are originated directly with
borrowers with assistance from life insurance eastiindependent insurance agents, financial advaud/or legal counsel. The cash surre
value of the life insurance policy is the primaogyrh of collateral. In addition, these loans oftea secured with a letter of credit, market:
securities or certificates of deposit. In some sas¢FC may make a loan that has a partially unsecposition. Similar to the commer
insurance premium finance receivables, the majafityfe insurance premium finance receivablesmuechased by the banks in order to n
fully utilize their lending capacity as these logyenerally provide the banks with higher yieldsitladternative investments.

The Company believes that its life insurance premiinance loans have a lower level of risk andrdgliency than the Compasycommercic
and residential real estate loans because of theenaf the collateral. The life insurance poligythe primary form of collateral. If ce
surrender value is not sufficient, then lettersciaddit, marketable securities or certificates ogpai@t are used to provide additional secu
Since the collateral is highly liquid and generdilgs a value in excess of the loan amount, anyutlefar delinquencies are generally ct
relatively quickly by the borrower or the collateis generally liquidated in an expeditious manteesatisfy the loan obligation. Greater t
95% of loans are fully secured. However, less @fanof the loans are partially unsecured and indluases, a greater risk exists for defaul
loans are originated on a fully unsecured basis.

As with the commercial premium finance business,ghimary driver of profitability related to thenfincing of life insurance premiums is
net interest spread that FIFC can produce betweeryields on the loans generated and the costrafsfallocated to the business t
Profitability of financing both commercial and lifasurance premiums is also meaningfully impactgdelveraging information technolo
systems, maintaining operational efficiency andréasing average loan size, each of which allowsousxpand our loan volume witht
significant capital investment.

Wealth Management Activities

We currently offer a full range of wealth managets®@rvices including trust and investment serviesset management services and sect
brokerage services, through three separate subisgliacluding WHI, CTC and Great Lakes Advisors Qctober 2010, the Company char
the name of its trust and investment services didrgi Wayne Hummer Trust Company, N.A., to the cagp Trust Company, N.
Additionally, in July 2011, the Comparsyasset management company, Wayne Hummer Assetgelaeat Company, changed its nam
Great Lakes Advisors, LLC.

The primary influences on the profitability of theealth management business can be associatedhsitlevtel of commission received rele
to the trading performed by the brokerage custormertheir accounts and the amount of assets uma@agement for which asset managel
and trust units receive a management fee for aguisaiministrative and custodial services. As suetienues are influenced by a rise or fe
the debt and equity markets and the resulting asreor decrease in the value of our client accoantsvhich our fees are based.
commissions received by the brokerage unit areasadirectly influenced by the directionality of tdebt and equity markets but rather
desire of our customers to engage in trading basetheir particular situations and outlooks of tharket or particular stocks and bor
Profitability in the brokerage business is impadigdommissions which fluctuate over time.

Federal Government, Federal Reserve and FDIC Progra

During the past three years, the federal governnieatNew York Fed and the FDIC have made a nurabprograms available to banks i
other financial institutions in an effort to ensargvell-functioning U.S. financial system. The Canp participated in
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three such programs. Two of these programs, the @RRe Treasury and the New York FedrALF, have provided the Company wit
significant amount of relatively inexpensive funglinvhich the Company used to accelerate its grawtte and expand lending.

Capital Purchase Programin October 2008, the Treasury announced thaténded to use a portion of the initial funds alled to it pursua
to the Emergency Economic Stabilization Act of 20@8invest directly in financial institutions thrgh the newlyereated CPP which w
“designed to attract broad participation by healtistitutions” which have plenty of capital to get through this peribdt, are not positioned

lend as widely as is necessary to support our engrioln December 2008, the Company sold the Trga$250 million in the Company’
Series B Preferred Stock, and warrants to purcties€ompany’s common stock.

On December 22, 2010, the Company repurchaseleaiitares of Series B Preferred Stock. The Serleeferred Stock was repurchased
price of $251.3 million, which included accrued amgpaid dividends of $1.3 million. In addition, Bebruary 14,

2011, the Treasury sold, through an underwritteslipwffering to purchasers other than the Compaiiygf the Company warrants that it h:
received in connection with the CPP investment.

Participation in the CPP placed a number of raftris on the Company, including limitations on thkility to increase dividends a
restrictions on the compensation of its employessexecutives. Participation in the CPP also stibjethe Company to increased oversigt
the Treasury, banking regulators and Congress.rasudt of the Company’s exit from the CPP, thestrictions have been terminated.

TALF-Eligible Issuance In addition, in September 2009, one of the Comgpmpubsidiaries sold $600 million in aggregate ppialcamount ¢
its assebacked notes in a securitization transaction spedsby FIFC. The asset backed notes are eligiblatemal under TALF and certe
investors therefore received noecourse funding from the New York Fed in ordeptwchase the notes. As a result, FIFC believescitive
greater proceeds at lower interest rates fromebargization than it otherwise would have receiiedon-TALF-eligible transactions.

Increased FDIC Insurance for N-Interest-Bearing Transaction Account€ach of our bank subsidiaries have also benefitaah federe
programs which provide increased FDIC insurancesamye for certain deposit accounts. At presentDbédfrank Act and implementit
regulations issued by the FDIC provide unlimitedefial insurance of the net amount of certain néergstbearing transaction accounts a
insured depository institutions, including our basubsidiaries, through December 31, 2012. Afterebduer 31, 2012, depositors will rece
federal insurance up to the standard maximum depugirance amount of $250,000, which increaseduatnwas made permanent by
Dodd-Frank Act.

Financial Regulatory Reform

In July 2010, the President signed into law the dBrank Act, which contains a comprehensive set okigions designed to govern
practices and oversight of financial institutiomslather participants in the financial markets. Wifinal rulemaking under the Doderank Ac
will occur over the course of several years, changandated by the Dod#&ank Act, as well as other legislative and reguhathanges, cou
have a significant impact on us by, for exampleumeng us to change our business practices, reguirs to meet more stringent cap
liquidity and leverage ratio requirements, limitiogr ability to pursue business opportunities, isipg additional costs on us, limiting fees
can charge for services, impacting the value ofamsets, or otherwise adversely affecting our lassies. These changes may also require
invest significant management attention and ressuirc order to comply with new statutory and retprlarequirements. Given the uncerta
associated with the manner in which the provisiohshe DoddFrank Act will be implemented by the various regoig agencies, the fi
extent of the impact that such requirements willehan our operations is unclear.

The Dodd-Frank Act also addressesks to the economy and the financial system.omtemplates enhanced regulation of derivat
restrictions on and additional disclosure of exeeutompensation, additional corporate governargeirements, and oversight of credit ra
agencies. It also strengthens the ability of tlgpilstory agencies to supervise and examine bardiftptompanies and their subsidiaries.
Dodd-Frank Act requires a bank holding company #tatts treatment as a financial holding compamgluding us, to be both wetlapitalize
and well-managed in addition to the existing reguient that a financial holding company’s subsidibaynks be well-capitalized and well-
managed. Bank holding companies and banks mustbasboth well-capitalized and wetftanaged in order to engage in interstate
acquisitions.

Among other things, the Doderank Act requires the issuance of new bankinglegiguns regarding the establishment of minimum tage an
risk-based capital requirements for bank holding comgsaand banks. These regulations, which are reqtiree effective within 18 mont
from the enactment of the Dodttank Act, are required to be no less stringent tharent capital requirements applied to insuregogditon
institutions and may, in fact, be higher when dihbd by the agencies. Although Wintrgstutstanding trust preferred securities will ren
eligible for Tier 1 capital treatment, any futussuances of trust preferred securities will noTiee 1 capital. The Dodérank Act also requir
the regulatory agencies to seek to make capitalimegents for bank holding companies and insurstitutions countercyclical, so that car
requirements increase in times of economic exparaim decrease in times of economic contractiolddoember, 2011, the Federal Res
issued proposed rules requiring annual stress daestthe establishment of a risk committee. If enpénted as proposed, these rules will r
in increased compliance costs.
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Certain provisions of the Dodd-Frank Act have nieam effect on the Company. In particular, effeetone year from the date of enactrr
the DoddFrank Act eliminated U.S. federal prohibitions oayjmg interest on demand deposits, thus allowinginasses to have inter
bearing checking accounts. Depending upon markgborese, this change could have an adverse impamtrointerest expense. In addition,
Dodd+rank Act includes provisions that changed the sseent base for federal deposit insurance fromatheunt of insured deposits
average total consolidated assets less averagblengpital, eliminated the maximum size of thé-[@liminated the requirement that the Fl
pay dividends to depository institutions when thserve ratio exceeds certain thresholds, and isedethe minimum reserve ratio of the

from 1.15% to 1.35%. On December 14, 2010, the Fi2l€ased a final rule setting the designated vesetio at 2%, 65 basis points above
statutory minimum. On February 7, 2011, the FDI©dd a final rule implementing the changes todbposit assessment base unde
Dodd+rank Act. The FDIC has indicated that these chamgt generally not require an increase in theelesf assessments, and may rest
decreased assessments, for depository institufsaieh as each of our bank subsidiaries) with leas $10 billion in assets.

In addition, the Dodd~rank Act gave the Federal Reserve Board the atihorestablish rules regarding interchange féesged for electron
debit transactions by payment card issuers, sudilsank subsidiaries, and to enforce a new statuequirement that such fees be reasol
and proportional to the actual cost of a transadtiothe issuer. The Federal Reserve issued fagailations that were effective in October 2!
and that limit interchange fees for electronic tiétainsactions to 21 cents plus .05% of the trai@aglus an additional 1 cent per transac
fraud adjustment. The rule also imposes requiresnggarding routing and exclusivity of electronébd transactions.

Additionally, the DoddFrank Act established the Bureau within the Fed®asderve, which will regulate consumer financiabdarcts an
services. On July 21, 2011, many of the consumnmamfiial protection functions currently assignedhi federal banking and other design
agencies shifted to the Bureau. The Bureau nowbhasd rulemaking authority over a wide range ofstoner protection laws that apply
banks and thrifts, including the authority to piahl‘'unfair, deceptive or abusive practicée”ensure that all consumers have access to m
for consumer financial products and services, &ad such markets are fair, transparent and coreetin particular, the Bureau may er
sweeping reforms in the mortgage broker industryctvimay increase the costs of engaging in thesgites for all market participant
including our subsidiaries. Additionally, the Buwehas broad supervisory, examination and enforcemagthority. In addition, state attorn:
general and other state officials will be authatite enforce consumer protection rules issued b\Bilreau.

The DoddFrank Act changes federal preemption availablenfmional banks and eliminates federal preemptionstdsidiaries of nation
banks, which may subject the Compangational banks and their subsidiaries, includiigtrust Mortgage, to additional state regulatidfith
regard to mortgage lending, the DoHdink Act imposes new requirements regarding thgination and servicing of residential mortg
loans. The law creates a variety of new consumeteptions, including limitations on the manner byiet loan originators may
compensated and an obligation on the part of leneassess and verify a borrower’s “ability toagpa residential mortgage loan.

The DoddFrank Act also enhanced provisions relating tdiafé and insider lending restrictions and loansre borrower limitations. Fede
banking law limits a national bark’ability to extend credit to one person (or grafprelated persons) in an amount exceeding ct
thresholds. The DodBrank Act expanded the scope of these restricttonsclude credit exposure arising from derivativansaction:
repurchase agreements, and securities lending@noMbing transactions. It also eventually will pitoih stateehartered banks (including cert
of the Companys banking subsidiaries) from engaging in derivatiasactions unless the state lending limit laakse tinto account cre:
exposure to such transactions.

In addition, the Dodd-Frank Act added a new Sectidrto the Bank Holding Company Act, the so-call¢dicker Rule,” which generall
restricts certain banking entities, and their sdibsies or affiliates, from engaging in proprietargding activities and owning equity in
sponsoring any private equity or hedge fund. Théckér Rule becomes effective July 21, 2012. Thdtdmaplementing regulations for t
Volcker Rule were issued by various regulatory aigshon October 11 and 12, 2011. Under the propegdations, we (or our affiliates) nr
be restricted from engaging in proprietary tradimyesting in third party hedge or private equitynds or sponsoring new funds unless
qualify for an exemption from the rule. We will nietow the full impact of the Volcker Rule on ouresgtions or financial condition until t
final implementing regulations are adopted somefim2012.

Recent Actions Related to Capital and Liquid

In December 2010 and January 2011, the Basel Cdemniin Banking Supervision published reforms reiggr¢hanges to bank capi
leverage and liquidity requirements, commonly nefdrto as “Basel 11l."The Basel Il rules are intended to apply to laiggernationally activ
banking organizations, and should not apply tolfusnplemented without change by U.S. banking regais, the provisions of Basel Il i
have significant impact on requirements includirgightened requirements applicable to such orgdaimatregarding Tier 1 common equ
and alterations to bank liquidity standards. Iniadid, while we do not expect to be subject to BdaHein implementing Basel lll, the U.
Federal banking agencies may decide to make siriilanges to the capital requirements applicablgher banking organizations, includ
us.
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We are not able to predict at this time the contdrdapital and liquidity guidelines or regulatiotiat may be adopted by regulatory ager
having authority over us and our subsidiaries erithpact that any changes in regulation would haves. If new standards require us or
banking subsidiaries to maintain more capital, witimmon equity as a more predominant componemhamage the configuration of our as
and liabilities in order to comply with formulaiigjuidity requirements, such regulation could sigmaifitly impact our return on equity, finant
condition, operations, capital position and abitdypursue business opportunities.

Recent Acquisition Transactions
FDIC-Assisted Transactions

On July 8, 2011, the Company announced that itdlydwovned subsidiary bank, Northbrook Bank, acquiredag® assets and liabilities &
the banking operations of First Chicago Bank & Ti(iBirst Chicago”) in an FDIGassisted transaction. First Chicago operated Sewation:
in lllinois: three in Chicago, one each in Bloomitade, Itasca, Norridge and Park Ridge, and hadoxppately $768.9 million in total ass
and $667.8 million in total deposits as of the asijon date. Northbrook Bank acquired substantiall of First Chicaga assets at a disco
of approximately 12% and assumed all of the norkdmed deposits at a premium of approximately 0.5%.

On March 25, 2011, the Company announced thathtdlyowned subsidiary bank, Advantage National B&roup (“Advantage”)acquiret
certain assets and liabilities and the banking atgmrs of The Bank of Commerce (“TBOC”) in an FDdSsisted transaction. TBOC oper:
one location in Wood Dale, lllinois and had appnoately $174.0 million in total assets and $164.Hioni in total deposits as of the acquisit
date. Advantage acquired substantially all of TBO@&ssets at a discount of approximately 14% ansheess all of the nomrokered deposits
a premium of approximately 0.1%. Advantage subsetiypyehanged its name to Schaumburg Bank and Tastpany, N.A.

On February 4, 2011, the Company announced thathidly-owned subsidiary bank, Northbrook Bank, acquiredaie assets and liabiliti
and the banking operations of Community First B&flkeago (“CFBC”) in an FDIGssisted transaction. CFBC operated one locati
Chicago and had approximately $50.9 million in ta@ssets and $48.7 million in total deposits ashef acquisition date. Northbrook B
acquired substantially all of CFBC'’s assets atszalint of approximately 8% and assumed all of thelrokered deposits at a premiurr
approximately 0.5%.

On August 6, 2010, the Company announced that fitsllyvowned subsidiary bank, Northbrook Bank, acquires ltlanking operations
Ravenswood Bank (“Ravenswood”) in an FDdSsisted transaction. Northbrook Bank acquiredtsisgigh a fair value of approximately $1
million, and assumed liabilities with a fair valoé approximately $123 million. Additionally, on Ape3, 2010, the Company acquired
banking operations of two entities in FDHSsisted transactions. Northbrook Bank acquiredtassgith a fair value of approximately $:
million and assumed liabilities with a fair valuBapproximately $192 million of Lincoln Park Savm@ank (“Lincoln Park”)Wheaton Ban
acquired assets with a fair value of approxima®&3¢4 million and assumed liabilities with a fairlva of approximately $416 million
Wheatland Bank (“Wheatland”).

Loans comprise the majority of the assets acquiréDIC-assisted transactions and are subject to lossnghagreements with the FDIC wh
the FDIC has agreed to reimburse the Company & 80Dlosses incurred on the purchased loans, aot®restate owned, and certain o
assets. Additionally, the loss share agreements thi¢ FDIC require the Company to reimburse theGDi the event that actual losses
covered assets are lower than the original lossatds agreed upon with the FDIC with respect tthassets in the loss share agreement:
refer to the loans subject to these loss-sharimgemgents as “covered loans.” We use the term “eovassetsto refer to the total of cover
loans, covered OREO and certain other covered sasééttheir respective acquisition dates, the Campastimated the fair value of 1
reimbursable losses, which were approximately $273llion, $48.9 million and $6.7 million related the First Chicago, TBOC and CF
acquisitions, respectively. The agreements withRBEC require that the Company follow certain seirvjj procedures or risk losing the FI
reimbursement of losses related to covered assets.

The loans covered by the loss sharing agreemeantslassified and presented as covered loans andstireated reimbursable losses
recorded as FDIC indemnification assets, both & @onsolidated Statements of Condition. The Compangrded the acquired assets
liabilities at their estimated fair values at thegjaisition date. The fair value for loans reflecgected credit losses at the acquisition

therefore the Company will only recognize a pramisfor credit losses and chargffs on the acquired loans for any further creditedioration
The FDICassisted transactions resulted in bargain puraaiss of $27.4 million for First Chicago, $8.6 righ for TBOC and $2.0 million fc
CFBC, which are shown as a component of non-intémesme on the Company’s Consolidated Statemefritecome.

In 2010, the Company created the Purchased Assetsdd comprised of experienced lenders and fieastaff. The Purchased Asset Divis
is responsible for managing the loan portfoliosuae in FDICassisted transactions in addition to managing it@n€ial and regulato
reporting of these transactions. For operationsiiaed in FDICassisted transactions, detailed reporting neetls submitted to the FDIC on
least a quarterly basis for any assets which asgesuto the lossharing agreements mentioned above. Reportingeostéttus of covered ass
may continue for five to ten years from the dataajuisition depending on the type of assets aeduir
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Other Transactions

On September 30, 2011, the Company completed dsigiion of Elgin State Bancorp, Inc. (‘ESBI'ESBI was the parent company of El
State Bank, which operated three banking locatiorilgin, Illinois. As part of the transaction, HigState Bank merged into the Company
wholly-owned subsidiary bank, St. Charles, and the thecgeiged banking locations are operating as branohé. Charles under the bre
name Elgin State Bank. Elgin State Bank had appratély $263.2 million in assets and $241.1 milliomeposits as of September 30, 2011.

On July 1, 2011, the Company acquired Great Lakehdstrs, a Chicagtased investment manager with approximately $Alibmiin asset
under management. Great Lakes Advisors mergedWittrust’s existing asset management business, Wintrustal§panagement, LLC al
operates as “Great Lakes Advisors, LLC, a WintiWsalth Management Company”.

On April 13, 2011, the Company announced the adgprisof certain assets and the assumption of teli@bilities of the mortgage banki
business of River City Mortgage, LLC (“River Citydf Bloomington, Minnesota. With offices in MinneaptNebraska and North Dakota, R
City originated nearly $500 million in mortgage ihsain 2010.

On February 3, 2011, the Company acquired certageta and assumed certain liabilities of the mgegsanking business of Woodfi
Planning Corporation (“Woodfield"pf Rolling Meadows, lllinois. With offices in Rollg Meadows, lllinois and Crystal Lake, lllinc
Woodfield originated approximately $180 millionnmortgage loans in 2010.

On October 22, 2010, the Company’s whallyned subsidiary bank, Wheaton Bank, acquired adiraf First National Bank of Brookfie
that is located in Naperville, lllinois. Throughightransaction, Wheaton Bank acquired approxima®@y million of deposits, approximat:
$11 million of performing loans, the property, bdakility and various other assets. This branchrafes as Naperville Bank & Trust.
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SUMMARY OF CRITICAL ACCOUNTING POLICIES

The Companys Consolidated Financial Statements are preparextdordance with generally accepted accountingciplies in the Unite
States and prevailing practices of the banking strgu Application of these principles requires mgeraent to make estimates, assumptions
judgments that affect the amounts reported in thantial statements and accompanying notes. Ceptglicies and accounting princip
inherently have a greater reliance on the use tifhates, assumptions and judgments, and as suah dgveater possibility that change
those estimates and assumptions could producecfadarsults that are materially different thangorally reported. Estimates, assumptions
judgments are necessary when assets and liabditeerequired to be recorded at fair value, whdadine in the value of an asset not carrie
the financial statements at fair value warrantsnapairment writedown or valuation reserve to be established, orrndre asset or liabili
needs to be recorded contingent upon a future gaembased on information available as of the dathe financial statements; accordingly
information changes, the financial statements ceefliéct different estimates and assumptions.

A summary of the Compang’significant accounting policies is presented oteNl to the Consolidated Financial Statementssé& policies
along with the disclosures presented in the otimamtial statement notes and in this Managersddiscussion and Analysis section, pro
information on how significant assets and liakgktiare valued in the financial statements and thoset values are determined. Manage
views critical accounting policies to be those whare highly dependent on subjective or complexgjoents, estimates and assumptions
where changes in those estimates and assumptiaid lsave a significant impact on the financial eta¢énts. Management currently vie
critical accounting policies to include the detaration of the allowance for loan losses, allowainceovered loan losses and the allowanc
losses on lendingelated commitments, loans acquired with eviderfoeredit quality deterioration since originatiorstienations of fair valu
the valuations required for impairment testing obdwill, the valuation and accounting for derivatiinstruments and income taxes as
accounting areas that require the most subjectidecamplex judgments, and as such could be mog¢ctutn revision as new informati
becomes available.

Allowance for Loan Losses, Allowance for CoveredrlLbosses and Allowance for Losses on Ler-Related Commitments

The allowance for loan losses and the allowancedoered loan losses represent managemestimate of probable credit losses inhere
the loan portfolio. Determining the amount of tHewance for loan losses is considered a criticaloanting estimate because it reqt
significant judgment and the use of estimates edl#&d the amount and timing of expected future dlsts on impaired loans, estimated los
on pools of homogeneous loans based on histonsal éxperience, and consideration of current ecantvends and conditions, all of wh
are susceptible to significant change. The loartfq@ar also represents the largest asset type erctimsolidated balance sheet. The Com
also maintains an allowance for lendirglated commitments, specifically unfunded loan sotments and letters of credit, which relate
certain amounts the Company is committed to lertdfdruwhich funds have not yet been disbursed. I$ete 1 to the Consolidated Finan
Statements and the section titled “Loan Portfolid &sset Quality'later in this report for a description of the metblogy used to determi
the allowance for loan losses, allowance for cadédoan losses and the allowance for lending-relateadmitments.

Loans Acquired with Evidence of Credit Quality Deteation since Originatior

Under accounting guidance applicable to loans aeduiith evidence of credit quality deterioratiancg origination, the excess of cash fli
expected at acquisition over the estimated fawed referred to as the accretable yield anddsgeized in interest income over the remai
estimated life of the loans, using the effectinerest method. The difference between contralgtuafjuired payments at acquisition and
cash flows expected to be collected at acquisiigeferred to as the nonaccretable differencengGésin the expected cash flows from the
of acquisition will either impact the accretableldi or result in a charge to the provision for @rémsses. Subsequent decreases to exf
principal cash flows will result in a charge to yion for credit losses and a corresponding ireeeta allowance for loan losses. Subsec
increases in expected principal cash flows wilutes recovery of any previously recorded allowarior loan losses, to the extent applice
and a reclassification from nonaccretable diffeestcaccretable yield for any remaining increadéclanges in expected interest cash flc
including the impact of prepayments, will resulratlassifications to/from nonaccretable difference

Estimations of Fair Valu

A portion of the Companyg’ assets and liabilities are carried at fair vaingéhe Consolidated Statements of Condition, withnges in fair valt
recorded either through earnings or other compmgfierincome in accordance with applicable accogntirinciples generally accepted in
United States. These include the Company’s tradisgpunt securities, available-for-sale securitiEsjvatives, mortgage loans held-feate
mortgage servicing rights and retained interesimfthe sale of premium finance receivables. Thignesibn of fair value also affects cert
other mortgage loans held-feale, which are not recorded at fair value buhatlower of cost or market. The determination df f@lue i
important for certain other assets, including godicd other intangible assets, impaired loansl, atfier real estate owned that are periodi
evaluated for impairment using fair value estimates
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Fair value is generally defined as the amount athvan asset or liability could be exchanged imaent transaction between willing, unrele
parties, other than in a forced or liquidation s&air value is based on quoted market prices iadive market, or if market prices are
available, is estimated using models employing rigples such as matrix pricing or discounting exgectash flows. The significe
assumptions used in the models, which include agsans for interest rates, discount rates, prepaysnand credit losses, are independ:
verified against observable market data where plessiVhere observable market data is not availabtegstimate of fair value becomes n
subjective and involves a high degree of judgmknthis circumstance, fair value is estimated basednanagemergt’judgment regarding t
value that market participants would assign to deeet or liability. This valuation process taket® inonsideration factors such as ma
illiquidity. Imprecision in estimating these facsocan impact the amount recorded on the balancs &hea particular asset or liability w
related impacts to earnings or other compreheriso@me. See Note 23 to the Consolidated Finant&e®ents later in this report for a furt
discussion of fair value measurements.

Impairment Testing of Goodw

The Company performs impairment testing of goodwiillan annual basis or more frequently when eweatgant. Valuations are estimate:
good faith by management through the use of pyb#ighilable valuations of comparable entities @cdunted cash flow models using inte
financial projections in the reporting unit's busas plan.

The goodwill impairment analysis involves a twopsfeocess. The first step is a comparison of tiperténg unit’s fair value to its carryir
value. If the carrying value of a reporting unitsvdetermined to have been higher than its fairejatbe second step would have tc
performed to measure the amount of impairment [6ks. second step allocates the fair value to athefassets and liabilities of the repor
unit, including any unrecognized intangible assegtsa hypothetical analysis that would calculate tmplied fair value of goodwill. If tt
implied fair value of goodwill is less than the oeded goodwill, the Company would record an impaintncharge for the difference.

The goodwill impairment analysis requires managedrteemake subjective judgments in determining ifraicator of impairment has occurr
Events and factors that may significantly affea #malysis include: a significant decline in thempanys expected future cash flows
substantial increase in the discount factor, aasust, significant decline in the Compasigtock price and market capitalization, a sigaii
adverse change in legal factors or in the busicéisgte. Other factors might include changing cotitive forces, customer behaviors
attrition, revenue trends, cost structures, aloritly wpecific industry and market conditions. Adwerchange in these factors could ha
significant impact on the recoverability of intablgi assets and could have a material impact onCtipanys consolidated financi
statements.

As of December 31, 2011, the Company had threertiagaunits; Community Banking, Specialty FinancelaVealth Management. Basec
the Companys 2011 goodwill impairment testing, the fair valdes all three reporting units were in excess ditlcarrying value. Tt
Company used a discounted cash flow analysis fsettreporting units, using projected cash flows Were based on growth and term
value assumptions, among other factors. No goodiwphirment was indicated for any of the reportimits.

Derivative Instrument

The Company utilizes derivative instruments to nggnésks such as interest rate risk or market f$te Companys policy prohibits usir
derivatives for speculative purposes.

Accounting for derivatives differs significantly plending on whether a derivative is designated lasdae, which is a transaction intende
reduce a risk associated with a specific assatbility or future expected cash flow at the tinhésipurchased. In order to qualify as a hed
derivative must be designated as such by manageManigement must also continue to evaluate whelieeinstrument effectively reduc
the risk associated with that item. To determine iflerivative instrument continues to be an effectiedge, the Company must m
assumptions and judgments about the continuedteeess of the hedging strategies and the nandidiming of forecasted transactions
the Companys hedging strategy were to become ineffective, degounting would no longer apply and the reporésdlts of operations
financial condition could be materially affected.

Income Taxe

The Company is subject to the income tax laws efulss., its states and other jurisdictions wheoitducts business. These laws are con
and subject to different interpretations by theptyer and the various taxing authorities. In deieimg the provision for income tax
management must make judgments and estimates tigoapplication of these inherently complex lavesated regulations and case law. In
process of preparing the Compagsiyax returns, management attempts to make redsoinédxpretations of the tax laws. These inteigieh:
are subject to challenge by the tax authoritiesugaadit or to reinterpretation based on managem@emgjoing assessment of facts and evo
case law. Management reviews its uncertain taxtipasiand recognition of the benefits of such pos# on a regular basis.

On a quarterly basis, management assesses theabbstess of its effective tax rate based upocuiteent best estimate of net income anc
applicable taxes expected for the full year. Defgrtax assets and liabilities are reassessed owadedy basis, if business events
circumstances warrant.
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CONSOLIDATED RESULTS OF OPERATIONS

The following discussion of Wintrust’s results giavations requires an understanding that a majofithe Companys bank subsidiaries he
been started as new banks since December 1991rudting still a relatively young company that hasteategy of continuing to build

customer base and securing broad product penetriatigach marketplace that it serves. The Compasyekpanded its banking franchise f
three banks with five offices in 1994 to 15 bank&hv@9 offices at the end of 2011. FIFC has matdrenh its limited operations in 1991 ti
company that generated, on a national basis, $#idhlin premium finance receivables in 2011. kid#ion, the wealth management compa
have been building a team of experienced profeatowho are located within a majority of the bankbese expansion activities hi
understandably suppressed faster, opportunistidreg. However, as the Company matures and itsiegibanks become more profitable,
startup costs associated with bank and branch openindsother new financial services ventures will navé as significant an impact
earnings as in prior periods.

Earnings Summary

Net income for the year ended December 31, 201aletb $77.6 million, or $1.67 per diluted commomarg) compared to $63.3 million,
$1.02 per diluted common share, in 2010, and $#8llion, or $2.18 per diluted common share, in 20D8ring 2011, net income increasec
$14.3 million while earnings per diluted commonrehicreased by $0.65. During 2010, net incomeeaseserd by $9.8 million while earnir
per diluted common share decreased by $1.16. Redanesults in 2011 increased from 2010 as a resulecreases in both interest expens
deposits and the provision for credit losses plrtaffset by increased salary and employee bemefits. Financial results in 2010 decre
from 2009 as a result of fewer bargain purchasesgai 2010 partially offset by increases in inteiesome on loans as well as decreases i
provision for credit losses.

Net Interest Income

The primary source of the Compasayevenue is net interest income. Net interestniress the difference between interest income aged e
earning assets, such as loans and securitiesngerést expense on the liabilities to fund thoseiss including interest bearing deposits
other borrowings. The amount of net interest incasreffected by both changes in the level of irgerates and the amount and compositic
earning assets and interest bearing liabilities. iNterest margin represents taguivalent net interest income as a percentagheohverac
earning assets during the period.

Tax-equivalent net interest income in 2011 totaled $#@&8illion, up from $417.6 million in 2010 and $314million in 2009, representing
increase of $45.5 million, or 11%, in 2011 and meréase of $103.5 million, or 33%, in 2010. Thdagiresented later in this section, ti
“Changes in Interest Income and Expensarésents the dollar amount of changes in intenesbrne and expense, by major categ
attributable to changes in the volume of the badastteet category and changes in the rate earngaidwith respect to that category of as
or liabilities for 2011 and 2010. Average earnisgets increased $1.1 billion, or 9%, in 2011 an@ $dlion, or 19%, in 2010. Loans are
most significant component of the earning asset bashey earn interest at a higher rate thanttie¥ earning assets, excluding covered I¢
Average loans, excluding covered loans, increagtl.® million, or 7%, in 2011 and $1.1 billion, 4%, in 2010. Total average loz
excluding covered loans, as a percentage of tetlage earning assets were 75%, 76% and 80% in, 2010 and 2009, respectively. -
average yield on loans, excluding covered loans, %v83% in 2011, 5.67% in 2010 and 5.59% in 2088ecting a decrease of 64 basis pc
in 2011 and an increase of eight basis points tD20he lower loan yield in 2011 compared to 20H> wlue to the negative impact of k
competitive and economic pricing pressures. Thédrigoan yield in 2010 compared to 2009 resultechanily from higher accretion on t
purchased life insurance portfolio as more prepaymeccurred in 2010. The average rate paid orrestebearing deposits, the larg
component of the Compargyinterest bearing liabilities, was 0.88% in 201132% in 2010 and 2.03% in 2009, representing acdse of 4
basis points in 2011 and 71 basis points in 20b@. [dwer level of interest bearing deposits rate2011 compared to 2010 and 2010 comg.
to 2009 was due to continued downward re-pricingetdil deposits in recent years. In 2008, the Caamgpalso expanded its MaxS&fsuite o
products (primarily certificates of deposit and rapmarket accounts) which, due to the Compaiiifteen individual bank charters, offe
customer higher FDIC insurance than a customegchieve at a single charter bank. These Max8pfeducts can typically be priced at loy
rates than other certificates of deposit or monayket accounts due to the convenience of obtaittieghigher FDIC insurance coverage
visiting only one location.

Net interest margin increased to 3.42% in 2011 aregbto 3.37% in 2010. The increase in net intaresgin in 2011 compared to 20101
primarily caused by lower costs for interégtaring deposits and increased balances and higHds on covered loans, partially offset by lo
yields on loans and a lower contribution from meeffunds

Net interest income and net interest margin wese affected by amortization of valuation adjustreetiot earning assets and inte-bearing
liabilities of acquired businesses. Under the agitian method of accounting, assets and liabilibéscquired businesses are required t
recognized at their estimated fair value at the déiacquisition. These valuation adjustments eprethe difference between the estimates
value and the carrying value of assets and ligdsliacquired. These adjustments are amortizedritgoest income and interest expense t
upon the estimated remaining lives of the assetdiahilities acquired, typically on an accelerabasis.
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Average Balance Sheets, Interest Income and Expensad Interest Rate Yields and Costs

The following table sets forth the average balantesinterest earned or paid thereon, and thetaféeinterest rate, yield or cost for each m
category of interest-earning assets and intdreating liabilities for the years ended December281l1, 2010 and 2009. The yields and ¢
include loan origination fees and certain diredgioation costs that are considered adjustmenysetds. Interest income on naccruing loar
is reflected in the year that it is collected, he xtent it is not applied to principal. Such amtsiare not material to net interest income o
net change in net interest income in any year. Almorual loans are included in the average balametsinterest income and the related
interest margin have been adjusted to reflect i@t income, such as interest on municipal seeardnd loans, on a taguivalent basi
This table should be referred to in conjunctiontwiftis analysis and discussion of the financialdition and results of operations:

Years Ended December 31

2011 2010 2009
Average Average Average
Average Yield/ Average Yield/ Average Yield/
(Dollars in thousands) Balance Interest Rate Balance Interest Rate Balance Interest Rate
Assets
Interest bearing deposits with bar $ 898,96 $ 3,41¢ 0.3¢% $ 1,202,751 $ 5,171 04:% $ 60564 $ 3,57¢ 0.5¢%
Securities 1,895,561 49,74( 2.62 1,402,25! 40,21: 2.81 1,392,341 59,09: 4,24
Federal funds sold and securities purchased uedate agreements 45,62¢ 11€ 0.2% 49,00¢ 157 0.32 88,66 271 0.31
Total liquidity management asséts (6) 2,840,15 53,27¢ 1.8¢ 2,654,01. 45,53¢ 1.72 2,086,65. 62,93¢ 3.0z
Other earning assefd () (6) 28,57( 81€ 2.8€ 45,021 1,067 2.37 23,97¢ 65¢ 2.7¢
Loans, net of unearned incor®) (3) (6) 10,145,46  509,87( 5.02 9,473,58' 537,53« 5.67 8,335,442 466,23 5.5¢
Covered loans 520,55( 43,52¢ 8.3€ 232,20¢ 10,69t 4.61 — — —
Total earning assef®) 13,534,73 607,48 4.4¢ 12,404,82°  594,83! 4.8C 10,446,05  529,83¢ 5.07
Allowance for loan losses (127,66() (111,509 (82,029
Cash and due from ban 138,79! 137,54 108,47:
Other assets 1,374,281 1,125,73! 942,82
Total assets $14,920,16 $13,556,61 $11,415,32
Liabilities and Shareholders’ Equity
Deposits— interest bearing
NOW account: $ 1,568,15. $ 5,61« 0.3¢% $ 1,508,06. $ 8,84( 0.5% $ 1,136,000 $ 8,16¢ 0.72%
Wealth management depos 705,73¢ 74C 0.1C 734,83 2,267 0.31 907,01: 6,301 0.6¢
Money market accoun 1,985,88: 8,63¢ 0.44 1,666,55. 12,19¢ 0.7 1,375,76 17,77¢ 1.2¢
Savings account 795,82¢ 2,18¢ 0.27 619,02 3,65k 0.5¢ 457,13 4,38t 0.9€
Time deposits 4,956,921 70,757 142 4,881,47. 96,82¢ 1.9¢ 4,543,15.  134,62¢ 2.9¢€
Total interest bearing deposits 10,012,52 87,93¢ 0.8¢ 9,409,951  123,77¢ 1.32 8,419,08 171,25¢ 2.02
Federal Home Loan Bank advan 449,87: 16,32( 3.62 418,98: 16,52( 3.94 434,52( 18,00: 4,14
Notes payable and other borrowir 384,25¢ 11,02¢ 2.87 229,56¢ 5,94: 2.5¢ 258,32: 7,06¢ 2.7%
Secured borrowing— owed to securitization investa 600,00( 12,11 2.0z 600,00( 12,36 2.0¢€ — — —
Subordinated note 43,411 75C 1.7¢C 56,37( 99t 1.74 66,20" 1,627 2.4z
Junior subordinated notes 249,49: 16,27: 6.42 249,49! 17,66¢ 6.9¢ 249,49 17,78¢ 7.02
Total interest-bearing liabilities $11,739,55 $144,41¢ 1.25% $10,964,36. $177,27( 1.61% $ 9,427,62! $215,73¢ 2.25%
Nor-interest bearing depos 1,481,59. 984,41¢ 788,03¢
Other liabilities 214,29( 255,69¢ 117,87:
Equity 1,484,72 1,352,13! 1,081,79:
Total liabilities and shareholders’ equity $14,920,16 $13,556,61 $11,415,32
Interest rate sprea(4) (6) 3.26% 3.1% 2.7¢%
Net free funds/contributio (5) $ 1,795,18: 0.16% $ 1,440,46 0.18% $ 1,018,42; 0.2:%
Net interest income/Net interest mar/(®) $463,07: 3.42% $417,56! 3.3% $314,09¢ 3.01%

(1) Interest income on ti-advantaged loans, trading securities and securgifgscts a ta-equivalent adjustment based on a marginal fe
corporate tax rate of 35%. The total adjustmentd@ith of the years ended December 31, 2011 and @@te $1.7 million, respective
The total adjustments for the year ended Decembe2@9 were $2.2 millior

(2) Other earning assets include brokerage customeivedles and trading account securit
(3) Loans, net of unearned income, include loans-for-sale and nc-accrual loans
(4) Interest rate spread is the difference betweenitie earned on earning assets and the rate pdittenes-bearing liabilities

(5) Net free funds are the difference between totalramye earning assets and total average in-bearing liabilities. The estimat
contribution to net interest margin from net freeds is calculated using the rate paid for toters-bearing liabilities

(6) See"Supplemental Financial Measures/Re” for additional information on this performance oa
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Changes In Interest Income and Expense

The following table shows the dollar amount of af@ in interest income (on a taguivalent basis) and expense by major categof

interest-earning assets and interest-bearingiligsilattributable to changes in volume or ratetlfier periods indicated:

(Dollars in thousands
Interest income:
Interest bearing deposits with bar
Securities
Federal funds sold and securit
purchased under resale agreem
Total liquidity management assets
Other earning asse
Loans, net of unearned incor
Covered loans

Total interest incom

Interest Expense:
Deposits— interest bearing
NOW account
Wealth management depos
Money market accoun
Savings account
Time deposit:
Total interest expense — deposits
Federal Home Loan Bank advani
Notes payable and other borrowir

Secured borrowing— owed to securitization investc

Subordinated note

Junior subordinated notes
Total interest expens
Net interest income

Years Ended December 31

2011 Compared to 2010

2010 Compared to 20(

Change Change Change Change
Due to Due to Total Due to Due to Total
Rate \Volume Change Rate Volume Change
$ (553 (1,199 (1,752 $ (1,176  2,77: 1,597
(3,669 13,19: 9,52¢ (19,189 30€ (18,88()
(30) (10) (41) 8 (122) (114)
(4,247 11,98 7,73¢ (20,356  2,95¢ (17,39)
191 (442) (251) (102) 51C 408
(63,79¢  36,13: (27,669 6,75¢ 64,53 71,295
13,00! 19,83( 32,83! — 10,69¢ 10,695
(54,85) 67,50 12,65 (13,700 78,70: 65,001
(3,700 47E (3,226 (1,827)  2,49¢ 672
(963 (560) (1,529 (1,987 (2,056 (4,03¢)
(5,545  1,98¢ (3,557 (8,806 3,227 (5,587)
(2,326 861 (1,467 (2,000  1,27( (730
(26,165 97 (26,068 (48,079 10,27 (37,80))
(38,70) 2,861 (35,84) (62,68) 15,20¢ (47,48()
(1,360  1,16( (200) (851) (631) (1,482
702 4,377 5,08( (39¢) (723) (1,129
(252) — (252) —  12,36¢ 12,365
(22) (229) (24E) (412 (219 (632)
(1,396 — (1,396 (11€) — (11€)
(41,029 817F (32,85) (64,469 26,00 (38,466
$(13,827)  59,32¢ 45,50¢  $ 50,76¢ 52,701 103,469

The changes in net interest income are createdhéyges in both interest rates and volumes. Inahle above, volume variances are comg
using the change in volume multiplied by the presigears rate. Rate variances are computed using the ehiangate multiplied by tt
previous yeas volume. The change in interest due to both ratev@lume has been allocated between factors ipgption to the relationsh

of the absolute dollar amounts of the change ieac
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Non-Interest Income

Nor-interest income totaled $189.7 million in 2011, $million in 2010 and $317.6 million in 2009, ledting a decrease of 1% in 2(
compared to 2010 and a decrease of 40% in 2010amuhpo 2009.

The following table presents non-interest income#tegory for 2011, 2010 and 2009:

Years ended December 3: 2011 compared to 201! 2010 compared to 20(

(Dollars in thousands 2011 2010 2009 $ Change % Change $ Change % Chang
Brokerage $ 24,60 23,71 17,72¢  $ 88¢ 4% $ 5,98i 34%
Trust and asset management 19,91¢ 13,22¢ 10,63: 6,68¢ 51 2,591 24

Total wealth manageme 44,517 36,94 28,35 7,57¢ 21 8,584 30
Mortgage banking 56,94 61,37¢ 68,521 (4,436 (7 (7,149 (10)
Service charges on deposit accol 14,96 13,43 13,037 1,53( 11 39¢€ 3
Gain on sales of commercial premium finance

receivables — — 8,57¢ — — (8,576 (100)
Gains (losses) on availa-for - sale securitie 1,792 9,83z (26¢€) (8,040 (82 10,10( NM
Fees from covered call optio 13,57( 2,23t 1,99¢ 11,33t NM 237 12
Gain on bargain purchas 37,97« 44,231 156,01 (6,257) (19 (111,78) (72)
Trading gains 337 5,16t 26,78¢ (4,82¢) (93) (21,629 (81)
Other:
Bank Owned Life Insuranc 2,56¢ 2,40¢ 2,04¢ 16& 7 36C 18
Administrative service 3,071 2,74¢ 1,97¢ 32z 12 774 39
Miscellaneous 13,96: 13,79: 10,60( 171 1 3,192 3C
Total Othet 19,60: 18,94¢ 14,61¢ 65€ 3 4,32¢ 30
Total Non-Interest Income $189,69¢ 192,16( 317,64 $ (2,462 (D% $(125,48) (40)%

NM—Not Meaningful

Wealth management revenue is comprised of the antasset management revenue of the CTC and Gakes Advisors and the broker:
commissions, managed money fees and insurance girogimmissions at WHI.

Brokerage revenue is directly impacted by tradialymes. In 2011, brokerage revenue totaled $24llmireflecting an increase of $888,0
or 4%, compared to 2010. The increase in brokemagenue can be attributed to increased customdingactivity. In 2010, brokerage revel
totaled $23.7 million, reflecting an increase ofGhénillion, or 34%, compared to 2009. The increasédrokerage revenue in 2010 car
attributed to the improvement in equity marketsul#sg in increased customer trading activity.

Trust and asset management revenue totaled $19i@nmin 2011, an increase of $6.7 million, or 51%@mpared to 2010. Trust and a
management revenue totaled $13.2 million in 20hdnerease of $2.6 million, or 24%, compared to200rust and asset management fee
based primarily on the market value of the assetieumanagement or administration. Higher assefdeassociated with growth in the we
management customer base, including those addedresult of the Great Lakes Advisors acquisitiomyen helped drive revenue growtt
2011. Increased asset valuations due to equity ehankprovements helped growth from trust and assmbagement activities in 2010
compared to 2009.

Mortgage banking revenue includes revenue fronvidies related to originating, selling and servigiresidential real estate loans for
secondary market. Mortgage banking revenue totd&&19 million in 2011, $61.4 million in 2010, an®85 million in 2009, reflecting
decrease of $4.4 million, or 7%, in 2011, and aekese of $7.1 million, or 10%, in 2010. Mortgageiginated and sold totaled $2.5 billior
2011 compared to $3.7 billion in 2010 and $4.7dllin 2009. The decrease in mortgage banking nesém

2011 compared to 2010 can be primarily attributedotver origination volumes resulting in fewer gaion sales of loans and other f
partially offset by decreased recourse expens®112The decrease in mortgage banking revenuelfi 20mpared to 2009 resulted prime
from an increase in loss indemnification claims émaer origination volumes, partially offset by higr margins on sales of loans prime
driven by utilizing mandatory execution of forwacdmmitments with investors in 2010. Additionalljpet Company enters into resider
mortgage loan sale agreements with investors imt¢iimal course of business. These agreements prog@burse to investors through cet
representations concerning credit information, ldaoumentation, collateral and insurability. Ineestrequest the Company to indemnify tl
against losses on certain loans or to repurchases lavhich the investors believe do not comply aipiplicable representations. An increas
requests for loss indemnification can negativelpaet mortgage banking revenue as additional reecexpense. The Company recognize
additional $439,000 of recourse expense relatdds® indemnification claims in 2011 for loans pmsly sold, a decrease of $10.5 mil
compared to the $11.0 million of such expense dEmbrin 2010. This liability for loans expected te kepurchased is based on trenc
repurchase and indemnification requests, actualéaperience, known and inherent risks in the |ehashave been sold, and current econ
conditions.
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A summary of mortgage banking activities is showfoty:

Years Ended December 31,

(Dollars in thousands 2011 2010 2009
Mortgage loans originated and solc $2,545,385 $3,746,127 $4,666,506
Mortgage loans serviced for other 958,749 942,224 738,372
Fair value of mortgage servicing rights (MSRs 6,700 8,762 6,745
MSRs as a percentage of loans servici 0.70% 0.93% 0.91%
Gain on sales of loans and other f $ 62,054 $ 75,303 $ 71,495
Mortgage servicing rights fair value adjustme (4,673) (2,955) (2,031)
Recourse obligation on loans previously < (439) (10,970) (937)
Total mortgage banking revenue $ 56,942 $ 61,378 $ 68,527
Gain on sales of loans and other fees as a percegaof loans solc 2.44% 2.01% 1.53%

Service charges on deposit accounts totaled $18li@nmn 2011, $13.4 million in 2010 and $13.0 tiwh in 2009, reflecting an increase
11% in 2011 and 3% in 2010. The majority of depssitvice charges relates to customary fees on mwendaccounts and returned items.
level of service charges received is below peeugievels, as management believes in the philosoplpyoviding high quality service withc
encumbering that service with numerous activityrgka.

As a result of accounting requirements effectiveuday 1, 2010, loans transferred into the secatitin facility are accounted for as a sec
borrowing rather than a sale. Therefore, the Compemnlonger recognizes gains on sales of premimanfie receivables for loans transfe
into the securitization. Gain on sales of premiumariice receivables of $8.6 million in 2009 is muiattributable to the transfer of $1.2 bill
of premium finance receivables — commercial to\ehéng securitization during the year.

The Company recognized $1.8 million of net gainswailable-forsale securities in 2011 compared to net gains & $fllion in 2010 and n
losses of $268,000 in 2009. The net gains in 20Oapily relate to the sale of certain collateratizmortgage obligations. Included in net g
(losses) on available-for-sale securities are rashr@ther-than-temporary-impairment (“OTTERarges recognized in income. The Com|
did not have any OTTI charges in 2011 and 2010. IZharges on certain corporate debt investmentriesuwere $2.6 million in 2009.

Fees from covered call option transactions totfl&8.6 million in 2011, $2.2 million in 2010 and $2million in 2009. The Company t
typically written call options with terms of ledsain three months against certain U.S. Treasuryagedcy securities held in its portfolio
liquidity and other purposes. Historically, Managarh has effectively entered into these transactioitis the goal of enhancing its ove
return on its investment portfolio by using feesigmated from these options to compensate for rteteist margin compression. These of
transactions are designed to increase the totainressociated with holding certain investment séea and do not qualify as hedges purs
to accounting guidance. In 2010 and 2009, Managewctase to engage in minimal covered call optiotivelg due to lower than accepta
security yields. There were no outstanding callaptontracts at December 31, 2011, December 310 80 December 31, 2009.

Gain on bargain purchases totaled $38.0 milliopGh1, $44.2 million in 2010, and $156.0 million2B09, reflecting an decrease of

$6.3 million in 2011 and a decrease of $111.8 aiiliin 2010. The gain on bargain purchases in 26lktes to the FDIGssisted acquisition
TBOC by Schaumburg and the FD&Ssisted acquisitions of CFBC and First ChicagdNbythbrook. In 2010, the gains on bargain purct
primarily resulted from three FDI@ssisted bank acquisitions as well as the acquisitf the life insurance premium finance receiv
portfolio. In 2010, third party consents were rege€i and all remaining funds held in escrow for pluechase of the life insurance prem
finance receivable portfolio were released, resgltin recognition of the remaining deferred bargpimchase gain. The gain on bary
purchase of $156.0 million recognized in 2009 resbifrom the acquisition of the life insurance piem finance receivable portfolio. See N
8 — Business Combinations for a discussion of thesaction and gain calculation.

The Company recognized $337,000 of trading gair0ihl, $5.2 million in 2010, and $26.8 million i0AD. The decrease in trading gain
2011 compared to 2010 as well as 2010 compared0@® 2esulted primarily from realizing larger markelue increases on cert
collateralized mortgage obligations which were salduly 2010. The Company purchased these sezudti a significant discount in the f
quarter of 2009. These securities increased inevafter their purchase due to market spreads tigigeincreased mortgage prepayments
to the favorable mortgage rate environment and fdian projected default rates.

Bank owned life insurance (“BOLI") generated niaterest income of $2.6 million in 2011, $2.4 naitiiin 2010 and $2.0 million in 2009. T
income typically represents adjustments to the sastender value of BOLI policies. The Companyialiy purchased
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BOLI to consolidate existing term life insurancentracts of executive officers and to mitigate thertality risk associated with death bene
provided for in executive employment contracts andonnection with certain deferred compensaticaragements. The Company has
assumed additional BOLI since then as the resuti@ficquisition of certain banks. The cash sueerdlue of BOLI totaled $101.0 million
December 31, 2011 and $92.2 million at DecembeRB10, and is included in other assets.

Administrative services revenue generated by Trieeas $3.1 million in 2011, $2.7 million in 2010 afd.0 million in 2009. This reven
comprises income from administrative services, aagtata processing of payrolls, billing and casinagement services, to temporary sta
service clients located throughout the United Stafeicom also earns interest and fee income fromaiging high-yielding, shorterm accoun
receivable financing to this same client base, tigcincluded in the net interest income categ®he increases in recent years are a res
an increase in the volume of Tricom'’s client biin

Miscellaneous other noimterest income totaled $14.0 million in 2011, ®L&illion in 2010 and $10.6 million in 2009. Mist@teous incorr
includes loan servicing fees, service charges, deap and other fees. The increase in miscellanimasne in 2011 compared to 2010
2010 compared to 2009 is primarily attributed t@pviee revenues from interest rate hedging traisgectelated to both custombased trads
and the related matched trades with iftank dealer counterparties. The Company recogrkfed million of swap fee revenue in 2(
compared to $1.5 million in 2010 and $903,000 i®20The revenue recognized on this custob@med activity is sensitive to the pac
organic loan growth, the shape of the LIBOR cumé the customers’ expectations of interest rates.

Non-Interest Expense

Non-interest expense totaled $420.4 million in 201dd éncreased $37.9 million, or 10%, compared to020t 2010, norinterest expen:
totaled $382.5 million, and increased $38.4 million11%, compared to 2009.

The following table presents non-interest expenseabegory for 2011, 2010 and 2009:

Years ended December 3. 2011 compared to 201! 2010 compared to 20(

(Dollars in thousands 2011 2010 2009 $ Change % Change $ Change % Chang
Salaries and employee benef
Salaries $138,45. 120,21( 108,84° $ 18,24: 15% $ 11,36 10%
Commissions and boni 55,72: 58,107 45,50: (2,386 (4) 12,60 28
Benefits 43,61: 37,44¢ 32,52¢ 6,16: 16 4,921 15
Total salaries and employee bene 237,78' 215,76¢ 186,87¢ 22,01¢ 10 28,88¢ 15
Equipment 18,26 16,52¢ 16,11¢ 1,73¢ 11 41C 3
Occupancy, ne 28,76¢ 24,44 23,80¢ 4,32( 18 63€ 3
Data processin 14,56¢ 15,35¢ 12,98: (787) (5) 2,37: 18
Advertising and marketin 8,38( 6,31% 5,36¢ 2,06t 33 94¢ 18
Professional fee 16,87 16,394 13,39¢ 48C 3 2,99t 22
Amortization of other intangible asst 3,42¢ 2,73¢ 2,78¢ 68€ 25 (45) 2
FDIC insurance 14,14 18,02¢ 21,19¢ (3,885 (22 (3,170 (15
OREO expenses, n 26,34( 19,331 18,96: 7,00¢ 36 36¢& 2
Other:

Commission+— 3rd party broker. 3,82¢ 4,00¢ 3,09t 74 (4) 90¢ 29

Postage 4,672 4,81z 4,83: (141 (©)] (20 —

Stationery and supplie 3,81¢ 3,37¢ 3,18¢ 444 13 18t 6

Miscellaneous 39,53¢ 35,43¢ 31,47 4,10¢ 12 3,962 13

Total other 51,85¢ 47,624 42 ,58¢ 4,234 9 5,03¢ 12

Total Non-Interest Expense $420,40: 382,528 344,08 $ 37,87¢ 1% $ 38,43¢ 11%

Salaries and employee benefits is the largest caamioof noninterest expense, accounting for 57% of the tote2011, 56% of the total
2010 and 54% of the total in 2009. For the yearedrndecember 31, 2011, salaries and employee benefiled $237.8 million and increa
$22.0 million, or 10%, compared to 2010. This ims® can be attributed to an $18.2 million incraéassalaries resulting from additiol
employees from acquisitions and larger staffingh@scompany grows and a $6.2 million increase ipleyee benefits (primarily health pl
and payroll taxes related), partially offset by 24million decrease in bonus expense and commissadtributable to variable pay ba
revenue. For the year ended December 31, 201Gjesaknd employee benefits totaled $215.8 milliod &ncreased $28.9 million, or 15
compared to 2009. This increase can be attributed®12.6 million increase in bonus expense andwisesions as variable pay based rev
increased (primarily wealth management revenuenamdgage banking revenue), an $11.4 million inoegassalaries resulting from additio
employees from the three FDUBsisted transactions in 2010 and larger staffinthe company grows, and a $4.9 million increasenmploye:
benefits (primarily health plan and payroll taxekted).

Equipment expense, which includes furniture, eqeipirand computer software, depreciation and repaidsmaintenance costs, totaled $
million in 2011, $16.5 million in 2010 and $16.1lkoin in 2009, reflecting an increase of 11% in 20dnd an increase of 3% in 2010.
increase in 2011 is primarily a result of increasgdipment depreciation expense.
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Occupancy expense for the years 2011, 2010 and ®86%28.8 million, $24.4 million and $23.8 milliorespectively, reflecting increase:
18% in 2011 and 3% in 2010. Occupancy expensedeslulepreciation on premises, real estate tax#esitand maintenance of premises
well as net rent expense for leased premises. fitrease in 2011 is primarily the result of rentenge on additional leased premises
depreciation on owned locations which were obtaingtie Company’s acquisitions.

Data processing expenses totaled $14.6 millior0i12$15.4 million in 2010 and $13.0 million in ZQ@epresenting a decrease of 5% in :
and an increase of 18% in 2010. Data processingresgs have been elevated in 2011 and 2010 printhréyto the overall growth of loan &
deposit accounts as well as additional expensesrigat for bank acquisition transactions in 2011 286d0. The decrease in data proces
expenses in 2011 compared to 2010 is primarilysalt®f more favorable terms from third-party prsiis.

Advertising and marketing expenses totaled $8.4ianilfor 2011, $6.3 million for 2010 and $5.4 nulfi for 2009. Marketing costs
necessary to promote the Company’s commercial bgnéapabilities, the Company’s MaxSafsuite of products, to announce new bre
openings as well as the expansion of the wealthagement business, to continue to promote comminaisgd products and to attract Ic
and deposits. The level of marketing expenditueggedds on the type of marketing programs utilizaétlvare determined based on the mi
area, targeted audience, competition and varioberdactors. Management continues to utilize maasket media promotions as well
targeted marketing programs in certain market al@a2011, advertising and marketing costs incréasea result of rebranding initiatives
increase Wintrust name recognition.

Professional fees include legal, audit and tax,ferternal loan review costs and normal regulaéx@m assessments. These fees totaled
million in 2011, $16.4 million in 2010 and $13.41hoin in 2009. The increases in 2011 and 2010 airagrily related to increased legal cc
related to non-performing assets and acquisititatee activities.

Amortization of other intangibles assets relategh® amortization of core deposit premiums and aust list intangibles established
connection with certain business combinations. I$ete 9 of the Consolidated Financial Statementdudgher information on these intangi
assets.

FDIC insurance expense totaled $14.1 million in 20818.0 million in 2010 and $21.2 million in 2008ffective April 1, 2011, standar

applied in FDIC assessments set forth in the FDBXemevised by the Dodd-Frank Act. These revisiooslified definitions of a company’
insurance assessment base and assessment ratiedestic the Compang’decreased FDIC insurance expense in 2011 compmagai0. Th

decrease in FDIC insurance expense for 2010 compar009 was a result of an industride special assessment imposed on fina

institutions by the FDIC in the second quarter 802. Additionally, on December 30, 2009, FDIC ireliinstitutions were required to pre

13 quarters of estimated deposit insurance premidrhe Company recorded the prepaid deposit insergmemiums as an asset an

expensing them over the three year assessmentiperio

OREO expenses include all costs associated withirdby, maintaining and selling other real estatmed properties as well as valua
adjustments. This expense was $26.3 million in 2@&1B.3 million in 2010, and $19.0 million in 200&hile relatively unchanged in 20
compared to 2009, OREO expenses increased in 2@handy related to higher valuation adjustmentspodperties held in OREO in 2011
real estate values continued to show stress aretggndeclined during the year.

Commissions paid to third party brokers primarigpresent the commissions paid on revenue genebgtaHI through its network
unaffiliated banks.

Miscellaneous non-interest expense includes ATMeasgps, correspondent banking charges, diredt®s, telephone, travel and entertainn
corporate insurance, dues and subscriptions amfinigrorigination costs that are not deferred. Tategory increased $4.1 million, or 12%
2011 and increased $4.0 million, or 13%, in 2010e Thcrease in 2011 compared to 2010 is mainljbatable to expenses related to cov
assets.

Income Taxes

The Company recorded income tax expense of $50IBmin 2011, $37.5 million in 2010 and $44.4 righ in 2009. The effective tax ra
were 39.4%, 37.2% and 37.8% in 2011, 2010 and 2@8pectively. The higher effective tax rate in 2@bmpared to 2009 and 201(
primarily attributable to increases in state incaaees, including the impact of a 2.2% increasthalllinois corporate tax rate in 2011. Ple
refer to Note 18 to the Consolidated Financial Stents for further discussion and analysis of tleen@anys tax position, including
reconciliation of the tax expense computed at thei®ry tax rate to the Company’s actual tax espen

Operating Segment Results

As described in Note 25 to the Consolidated FirelnStatements, the Compasydperations consist of three primary segments:noanity
banking, specialty finance and wealth managemerg.Qompanys profitability is primarily dependent on the neterest income, provision 1
credit losses, noimterest income and operating expenses of its camitgnbanking segment. The net interest income efabmmunity bankir
segment includes interest income and related isttecests from portfolio loans that
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were purchased from the specialty finance segnkemtpurposes of internal segment profitability gse, management reviews the resuli
its specialty finance segment as if all loans o@aged and sold to the community banking segmene wetained within that segmeat
operations. Similarly, for purposes of analyzing ttontribution from the wealth management segnmaatjagement allocates a portion of
net interest income earned by the community bankegment on deposit balances of customers of tlatlweanagement segment to
wealth management segment. (See “wealth manageafeposits”discussion in the Deposits and Other Funding Seuseetion of this repc
for more information on these deposits.)

The community banking segmesnthet interest income for the year ended DecemheP@11 totaled $428.1 million as compared to $3
million for the same period in 2010, an increas&4i.5 million, or 11%, whereas the segmemi&t interest income in 2010 compared to !
increased $86.0 million or 29%. The increases ih126ompared to 2010 as well as 2010 compared t® 2@¥e primarily attributable
earning assets acquired in FDIC-assisted bank sitiqus in each period and the ability to gathéeriestbearing deposits at more reason
rates. Provision for credit losses decreased t@ $1Million in 2011 compared to $105.0 million i1 and $165.3 million in 2009. Provis
for credit losses decreased in 2011 compared t@ D@tause of improved credit quality ratios, inatgdreduced levels of noperforming
loans, in 2011. Noimterest income for the community banking segmeatdased $7.3 million, or 5% in 2011 when compaoeitie 2010 tot:
of $133.1 million. This increase was primarily #ttitable to an increase in fees from covered gatioos offset by lower bargain purch
gains. The community banking segment’s non-inteimstme totaled $133.1 million in 2010, an increa$e$40.5 million, or 44%, wher
compared to the 2009 total of $92.6 million. Thsrease was primarily attributable to bargain pasehgains from the three FDHE3siste
acquisitions in 2010. The community banking segnsemét income for the year ended December 31, 2italet! $83.6 million, an increase
$12.1 million, compared to net income of $71.4 imillin 2010. Net income for the year ended Decer3tte2010 of $71.4 million was
increase of $97.3 million in net income as compaoea net loss in 2009 of $25.9 million.

The specialty finance segmentiet interest income totaled $112.5 million fag frear ended December 31, 2011, an increase db &#ftion,
or 25%, over the $89.9 million in 2010. The spdygidinance segmerg’ net interest income totaled $89.9 million for thear ende
December 31, 2010, an increase of $20.0 millior29%6, over the $69.9 million in 2009. The specidiance segment’s nainterest incom
totaled $3.1 million for the year ended DecemberZIl1 and decreased $10.5 million from the $13l8om in 2010. The decrease in non-
interest income in 2011 is primarily a result ofdesin purchase gain recognized in 2010. See NaitBe Consolidated Financial Statem
for a discussion of the bargain purchase. For 26@d commercial premium finance operations, lifeuirance premium finance operations
accounts receivable finance operations accounteohs, 37% and 7%, respectively, of the total rexsnof our specialty finance business.
income of the specialty finance segment totaled 44illion, $32.5 million and $120.4 million for ¢hyears ended December 31, 2011, :
and 2009, respectively. The increase in net incom2011 compared to 2010 resulted primarily fromar@ased interest income as wel
decreased provision expense in 2011. The decreasetiincome in 2010 compared to 2009 is a redutie life insurance premium finar
receivable bargain purchase gain in 2009 and,arsdtond quarter of 2010, fraud perpetrated againgmber of premium finance compai
in the industry, including the property and casudivision of our premium financing subsidiary, whiincreased the provision for credit los
by $15.7 million.

The wealth management segment reported net interesine of $8.5 for 2011 compared to $12.3 millfon 2010 and 2009. Net inter
income is comprised of the net interest earned rokdvage customer receivables at WHI and an altmeaif a portion of the net inter
income earned by the community banking segmentamnimterest bearing and interdstaring wealth management customer account ba
on deposit at the banks. The allocated net intenesime included in this segmestprofitability was $7.8 million ($4.8 million aftegax) ir
2011 and $11.8 million ($7.3 million after tax)2010 and 2009 respectively. During the fourth ceranf 2009, the contribution attributable
the wealth management deposits was redefined tsuneghe value as an alternative source of funfingach bank. In previous periods,
contribution from these deposits was measured @suthnet interest income contribution. The redefi measure better reflects the valu
these deposits to the Company. Wealth managemstarar account balances on deposit at the bankaged $635.5 million, $617.4 milli
and $634.4 million in 2011, 2010 and 2009, respebti This segment recorded norterest income of $54.9 million for 2011 as congghtc
$45.4 million for 2010 and $38.3 million for 200Bhis increase is primarily due to an increasedust@mer base as a result of the Great L
Advisors acquisition. Distribution of wealth managent services through each bank continues to loewsfof the Company as the numbe
brokers in its banks continues to increase. Wintimsommitted to growing the wealth managementreay in order to better service
customers and create a more diversified revenearstrThis segment reported net income of $7.1aniflor 2011 compared to $6.9 million
2010 and $5.6 million for 2009.

ANALYSIS OF FINANCIAL CONDITION

Total assets were $15.9 billion at December 31,126dpresenting an increase of $1.9 billion, or 14#en compared to December 31, 2
Total funding, which includes deposits, all notasl advances, including secured borrowings anduhiel subordinated debentures, was $
billion at December 31, 2011 and $12.4 billion acBmber 31, 2010. See Notes 3, 4, and 11 throughf 1Be Consolidated Financ
Statements for additional period-end detail onGbenpany’s interest-earning assets and fundingliigisi.
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Interest-Earning Assets

The following table sets forth, by category, thenpmsition of average earning assets and the rel@tércentage of each category to -
average earning assets for the periods presented:

Years Ended December @

2011 2010 2009
(Dollars in thousands Balance Percent Balance Percer Balance Percer
Loans:
Commercial $ 2,130,70! 16% $ 1,828,89 15% $ 1,584,86! 15%
Commercial real esta 3,403,86! 25 3,332,85I 27 3,405,13I 33
Home equity 885,11 7 922,90° 7 919,23 9
Residential real esta® 518,64 4 587,62¢ 5 503,91( 5
Premium finance receivabl 3,035,21. 22 2,622,93! 21 1,653,78I 16
Indirect consumer loar 57,91 — 70,29t 1 134,75’ 1
Other loans 114,01 1 108,07¢ 1 133,73 1
Total loans, net c
unearned incom@
excluding covere:
loans $10,145,46 75% $ 9,473,58! 77% $ 8,335,42. 80%
Covered loan 520,55( 4 232,20t 2 — —
Total average loan® $10,666,01 79% $ 9,705,79 79% $ 8,335,42. 80%
Liquidity management asse® $ 2,840,15 21 2,654,01. 21 2,086,65: 20
Other earning assets 28,57( — 45,02 — 23,97¢ —
Total average earning ass $13,534,73 100% $12,404,82 10% $10,446,05 10C%
Total average assets $14,920,16 $13,556,61 $11,415,32
Total average earning assets to total averages: 91% 92% 92%

(1) Includes mortgage loans hefor-sale
(2) Includes loans he-for-sale and no-accrual loans

(3) Liquidity management assets include avail-for-sale securities, Federal Home Loan Bank and FedBederve Bank stock, intet
earning deposits with banks, federal funds sold sexlrities purchased under resale agreem

(4) Other earning assets include brokerage customegivables and trading account securit

Total average earning assets increased $1.1 hithioA%, in 2011 and $2.0 billion, or 19%, in 20A¥erage earning assets comprised 91
average total assets in 2011 and 92% of averagksatetets in 2010 and 2009.

Loans.Average total loans, net of unearned income, tdt&0.7 billion and increased $960.2 million, of4,0n 2011 and $9.7 billion,
16%, in 2010. Average commercial loans totaled $#libn in 2011, and increased $301.8 million,101%, over the average balance in 2
while average commercial real estate loans totdBd billion in 2011, increasing $71.0 million, 2%, since 2010. From 2009 to 2010, ave
commercial loans increased $244.0 million, or 15#bile average commercial real estate loans dealeslgghtly by $72.3 million, or 2%. TI
growth realized in these categories for 2011 anti028 primarily attributable to increased busindsselopment efforts. Combined, th
categories comprised 41% of the average loan piarifo 2011 and 42% in 2010. Approximately $288.#lion of the average loan increas¢
2010 as compared to 2009 relates to the covered lpartfolio, which relates to the various FDICistesd acquisitions in 2010 and 2011.

Home equity loans averaged $885.1 million in 2Grid decreased $37.8 million, or 4%, when comparebe average balance in 2010. Hi
equity loans averaged $922.9 million in 2010, amctéased $3.7 million, or 0.4%, when compared &aherage balance in 2009. Unt
commitments on home equity lines of credit tot#@@2.2 million at December 31, 2011 and $829.9ionilat December 31, 2010. As a re
of economic conditions, the Company has been dgtivanaging its home equity portfolio to ensuret ttidigent pricing, appraisal and otl
underwriting activities continue to exist. The Canp has not sacrificed asset quality or pricingnédsads when originating new home eq
loans.

Residential real estate loans averaged $518.6omilli 2011, and decreased $69.0 million, or 12%mfthe average balance in 2010. Mort¢
interest rates, on average, have been higher id a8lcompared to 2010, which has resulted in lawigination volumes in 2011. In 20:
residential real estate loans averaged $587.6omjliand increased $83.7 million, or 17%, from thierage balance in 2009. This cate(
includes mortgage loans held-for-sale. By selliagjdential mortgage loans into the secondary mattketCompany eliminates the intereste
risk associated with these loans, as they are predmtly long-term fixed rate loans, and providesoarce of non-interest revenue.

Average premium finance receivables totaled $3lbiin 2011, and accounted for 27% of the Compargverage total loans. Premi
finance receivables consist of a commercial pdafahd a life portfolio, comprising 47% and 53%spectively, of the average total balance
2011 compared to 49% and 51%, respectively, fo02012011, average premium finance receivables

55



increased $412.3 million, or 16%, compared to 201@ increase during 2011 compared to 2010 wasethdt of continued originations witt
the portfolio due to the effective marketing andtomer servicing. Approximately $4.0 billion of preim finance receivables were origine
in 2011 compared to approximately $3.7 billion DiLQ. In 2010, average premium finance receivalieseased $969.1 million, or 59%, fr
the average balance of $1.7 billion in 2009. Thedase in the average balance of premium finarma@vables in 2010 is a result of recorc
the securitization receivables on the statemewbaflition effective January 1, 2010 and significanginations within the portfolio during t
period. Historically, the majority of premium fineg receivables, commercial and life insurance, werehased by the banks in order to n
fully utilize their lending capacity as these logyenerally provide the banks with higher yieldsntladternative investments. FIFC originati
of commercial premium finance receivables that wesepurchased by the banks were typically soldrirelated third parties with servici
retained. During the third quarter of 2009, FIF@idtly sold $695 million in commercial premium fince receivables to our indirect subsidi
FIFC Premium Funding |, LLC, which in turn sold 6fillion in aggregate principal amount of noteshkesd by such commercial premi
finance receivables in a securitization transacspansored by FIFC. Under the terms of the seeatitin, FIFC had the right, but not

obligation, to securitize additional receivablesttie future and is responsible for the servicimdmimistration and collection of securitiz
receivables and related security in accordance RIEC’s credit and collection policy. Principal collegtoon loans in the securitization er
were initially used to subsequently acquire anddfer additional loans into the securitization ggntiuring the stated revolving period. As
December 31, 2011, the stated revolving period drated and the majority of collections are now bewcgumulated to payoff the isst
instruments as scheduled. FIEG3bligations under the securitization are subjeatustomary covenants, including the obligatiorfile anc
amend financing statements; the obligation to pastscand expenses; the obligation to indemnify roffegties for its breach or failure
perform; the obligation to defend the right, tig@d interest of the transferee of the conveyedivabkes against third party claims;

obligation to repurchase the securitized receivaliflecertain representations fail to be true andem and receivables are materially

adversely affected thereby; the obligation to meaimtts corporate existence and licenses to opesatéthe obligation to qualify the securiti
notes under the securities laws. In the event @éfault by FIFC under certain of these obligatidhg ability to add loans to securitizat
facility could terminate.

Indirect consumer loans are comprised primarilyaofomobile loans originated at Hinsdale Bank. THeaes are financed from networks
unaffiliated automobile dealers located throughthiet Chicago metropolitan area with which the Conyplaad established relationships.
risks associated with the Compasyportfolios are diversified among many individumdrrowers. Like other consumer loans, the ind
consumer loans are subject to the Bamssablished credit standards. Management regabdsestially all of these loans as prime qualitynis
In the third quarter of 2008, as a result of corntipet pricing pressures, the Company ceased thgination of indirect automobile loa
through Hinsdale Bank. However, as a result of falle pricing opportunities coupled with reducednpetition in the indirect consun
automobile lending business, the Companemtered this business with originations throughsilale Bank in the fourth quarter of 2C
During 2011, 2010 and 2009 average indirect conslwaas totaled $57.9 million, $70.3 million and3#18 million, respectively.

Other loans represent a wide variety of persondl @nsumer loans to individuals as well as higheyigy shortterm accounts receival
financing to clients in the temporary staffing isthy located throughout the United States. Consuowers generally have shorter terms
higher interest rates than mortgage loans but gédpenvolve more credit risk due to the type arature of the collateral. Additionally, short-
term accounts receivable financing may also invaeater credit risks than generally associatetl wie loan portfolios of more traditiol
community banks depending on the marketabilityhef¢ollateral.

Covered loans represent loans acquired in F&88€listed transactions. These loans are subjeossosharing agreements with the FDIC.
FDIC has agreed to reimburse the Company for 80%ssks incurred on the purchased loans, otheestale owned, and certain other as
See Note 8 — Business Combinations for a discussitimese acquisitions.

Liquidity Management Asse’lFunds that are not utilized for loan originatiome ased to purchase investment securities and-gkart mone
market investments, to sell as federal funds anch&intain in interesbearing deposits with banks. The balances of tlassets fluctua
frequently based on deposit inflows, the level tfeo funding sources and loan demand. Averagedityuimanagement assets accounte:
21% of total average earning assets in 2011 an@ aad 20% in 2009. Average liquidity managemeng¢asscreased $186.1 million in 2(
compared to 2010, and increased $567.4 millior0ib02compared to 2009. The balances of liquidity agement assets can fluctuate base
management’s ongoing effort to manage liquidity gorcasset liability management purposes.

Other earning asset®ther earning assets include brokerage customeivediles and trading account securities. In themabrcourse ¢
business, WHI activities involve the executiontleetent, and financing of various securities tratisas. WHI's customer securities activit
are transacted on either a cash or margin basimahgin transactions, WHI, under an agreement thighout-sourced securities firm, exter
credit to its customers, subject to various reguatand internal margin requirements, collateralizey cash and securities in custorser’
accounts. In connection with these activities, Waklecutes and the oaburced firm clears customer transactions relatinghe sale ¢
securities not yet purchased, substantially alwbich are transacted on a margin basis subjechdividual exchange regulations. S
transactions may expose WHI to off-balasteet risk, particularly in volatile trading markein the event margin requirements are
sufficient to fully cover losses that customers riraur. In the event a customer fails to satis$yabligations, WHI under an agreement witr
out-sourced securities firm, may be required tochase or sell financial instruments at prevailingrket prices to fulfill the customer’
obligations. WHI seeks to control the risks asgedawith its customersactivities by requiring customers to maintain margollateral i
compliance with various regulatory and internal
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guidelines. WHI monitors required margin levelslylaind, pursuant to such guidelines, requires enste to deposit additional collateral o
reduce positions when necessary.

Deposits and Other Funding Sources

Total deposits at December 31, 2011, were $12l@rhilincreasing $1.5 billion, or 14%, comparedhe $10.8 billion at December 31, 2C
Average deposit balances in 2011 were $11.5 bjliiefiecting an increase of $1.1 billion, or 11%mpared to the average balances in z
During 2010, average deposits increased $1.2 hjlto 13%, compared to the prior year.

The increase in year end and average depositslith 8@er 2010 reflects the Compaséfforts to increase its deposit base. During 2@
majority of the increase can be attributed to tleenfanys acquisitions including approximately $667.8 roiliof deposits in the First Chice
acquisition, $241.1 million of deposits in the Elgicquisition, $164.7 million of deposits in the@8 acquisition and $48.7 million in depo
in the CFBC acquisition. Average wealth managentdepbsits decreased in 2011 and 2010 compared & @&9@ result of fewer deposits
brokerage customers from unaffiliated companies.

The following table presents the composition ofrage deposits by product category for each ofdkethree years:

Years Ended December 31

2011 2010 2009
(Dollars in thousands Balance Perceni Balance Percer Balance Percer
Non-interest bearing depos $ 1,481,59. 13% $ 984,41« 9% $ 788,03 9%
NOW account: 1,568,15! 14 1,508,06: 15 1,136,00:i 12
Wealth management depos 705,73¢ 6 734,83 7 907,01« 10
Money market accoun 1,985,88: 17 1,666,55: 16 1,375,76 15
Savings account 795,82¢ 7 619,02 6 457,13¢ 5
Time certificates of deposit 4,956,92 43 4,881,47. 47 4,543,15. 49
Total average deposi $11,494,11 10(% $10,394,36 10(% $9,207,11! 10(%

Wealth management deposits are funds from the bagkecustomers of WHI, the trust and asset manageenstomers of CTC and broker.
customers from unaffiliated companies which havenbplaced into deposit accounts of the banks (‘themlanagement depositgi table
above). Wealth management deposits consist priynafimoney market accounts. Consistent with reasieniaterest rate risk parameters,
funds have generally been invested in loan prodnaif the banks as well as other investments daifab banks.

The following table presents average deposit balarfior each Bank and the relative percentage af tmnsolidated average deposits hel
each Bank during each of the past three years:

Years Ended December 31,

2011 2010 2009
(Dollars in thousands Balance Percent Balance Percer Balance Percer
Lake Forest Ban $ 1,411,411 12% $ 1,411,51 14% $1,146,19 12%
Northbrook Bank 1,340,87 12 845,11 8 692,32¢ 8
North Shore Ban 1,307,48! 11 1,136,92! 11 980,07¢ 11
Hinsdale Banl 1,136,33l 10 1,116,56! 11 1,086,74! 12
Libertyville Bank 941,93¢ 8 904,78: 9 882,36t 10
Barrington Bank 928,45¢ 8 886,26 8 776,00¢ 8
Village Bank 644,55¢ 6 634,21 6 592,04: 6
Town Bank 629,23! 6 595,45: 6 571,56¢ 6
Wheaton Banl 591,79: 5 593,40¢ 6 353,84! 4
State Bank of The Lake 590,49 5 562,41¢ 5 546,77: 6
Crystal Lake Banl 563,26¢ 5 555,92( 5 536,09: 6
Schaumburg Ban 469,16’ 4 370,89( 4 353,93t 4
Beverly Bank 337,48 3 297,87¢ 3 246,47 3
St. Charles Ban 322,21¢ 3 225,68¢ 2 194,53¢ 1
Old Plank Trail Bank 279,39¢ 2 257,33t 2 248,12: 3
Total deposits 11,494,11 10C $10,394,36 10C% $9,207,11! 10C%
Percentage increase from prior y 11% 13% 20%

Other Funding Source®lthough deposits are the Company’s primary sowfc@nding its interest-earning assets, the Comizmapility tc
manage the types and terms of deposits is somdintiggd by customer preferences and market competiAs a result, in addition to depo:
and the issuance of equity securities, as welhasdtention of earnings, the Company uses segtrat funding sources to support its gro
These other sources include sherm borrowings, notes payable, FHLB advances, mlibated debt, secured borrowings and jL
subordinated debentures. The Company evaluatetems and unique characteristics of each sourceiedisas its assdiability managemel
position, in determining the use of such fundingrses.
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The composition of average other funding sourcedihl, 2010 and 2009 is presented in the follovéide:

Years Ended December 31,

2011 2010 2009

Average Percent Average Percen Average Percen
(Dollars in thousands Balance of Total Balance of Tota Balance of Total
Notes payabl $ 2,48¢ —% $ 1,00(¢ —% $ 1,00C —%
Federal Home Loan Bank advant 449,87 26 418,98: 27 434,52( 43
Secured borrowin—owed to securitization investa 600,00( 35 600,00( 39 — —
Subordinated note 43,41 3 56,37( 4 66,20°" 7
Shor-term borrowings 343,78 20 226,02¢ 14 255,50¢ 25
Junior subordinated debentu 249,49 14 249,49 16 249,49' 25
Other 37,98 2 2,541 — 1,81¢ —
Total other funding sources $1,727,03 100%  $1,554,41 10C% $1,008,54- 10C%

Notes payable balances represent the balancesmulih agreement with unaffiliated banks and areansed promissory note as a result o
Great Lakes Advisors acquisition. The credit agresetnis a $76 million credit facility available foorporate purposes such as to provide c:
to fund continued growth at existing bank subsidgrpossible future acquisitions and for otheregahcorporate matters. At December
2011 the Company had $52.8 million of notes payahlstanding as compared to $1.0 million outstagp@inDecember 31, 2010. See Noti
to the Consolidated Financial Statements for furthigcussion.

FHLB advances provide the banks with access talfiete funds which are useful in mitigating inténede risk and achieving an accepti
interest rate spread on fixed rate loans or seesriFHLB advances to the banks totaled $474.5anikt December 31,

2011 and $423.5 million at December 31, 2010. Sete N3 to the Consolidated Financial Statementfuither discussion of the terms of th
advances.

The Company borrowed $75.0 million under three spa$25.0 million subordinated note agreementshEabordinated note requires an
principal payments of $5.0 million beginning in thigth year of the note and has terms of ten yeétsfinal maturity dates in 2012, 2013 ¢
2015. Subject to certain limitations, these notealify as Tier 2 regulatory capital. Subordinatedes totaled $35.0 million and $50.0 millior
December 31, 2011 and 2010, respectively. See Nbte the Consolidated Financial Statements fah&rrdiscussion of the terms of the nc

Beginning in 2010, the Company accounted for itedtiquarter 2009 securitization transaction as auszl borrowing. Secured borrowil
totaled $600.0 million at December 31, 2011 and dbdwer 31, 2010. See Note 6 to the ConsolidatednEiaka Statements for furth
discussion.

Other borrowings include securities sold under refpase agreements, federal funds purchased andsdabtl by the Company in conjunc
with its tangible equity unit offering in Decemb2010. These borrowings totaled $443.8 million a@@056 million at December 31, 2011 ;
2010, respectively. Securities sold under repuretegreements represent sweep accounts for cedatongers in connection with mas
repurchase agreements at the banks as well astshortborrowings from banks and brokers. This fugdoategory fluctuates based
customer preferences and daily liquidity needs ha&f banks, their customers and the barisérating subsidiaries. See Note 15 to
Consolidated Financial Statements for further distn of these borrowings.

The Company has $249.5 million of junior subordéthtiebentures outstanding as of December 31, 204 2@10. The amounts reflected
the balance sheet represent the junior subordirdgbdntures issued to nine trusts by the Compadyegqnal the amount of the preferred
common securities issued by the trusts. See Notef ille Consolidated Financial Statements for frttiiscussion of the Comparsyjuniol
subordinated debentures. Junior subordinated detesntsubject to certain limitations, currently lifyaas Tier 1 regulatory capital. Inter
expense on these debentures is deductible foruigpopes, resulting in a cost-efficient form of riedory capital.

Debt issued by the Company in conjunction withtésgible equity unit offering in December 2010 ésarded within other borrowings. T
total proceeds attributed to the debt componetti@bffering, net of issuance costs, was $43.3anillSee Note
24 to the Consolidated Financial Statements fdh&irdiscussion of these units.

Shareholders’ Equity Total shareholdergquity was $1.5 billion at December 31, 2011, ardase of $107 million from the December
2010 total of $1.4 billion. The increase in 2011sveaprimarily a result of net income of $77.6 roiflin 2011 less preferred and common s
dividends of $10.3 million, $5.6 million credited surplus for stoclkased compensation costs, $31.5 million from theasce of shares of 1
Companys common stock related to acquisitions and pursteamarious stock compensation plans and $2.6 anilin higher net unrealiz
gains from available-for-sale securities and neealized gains from cash flow hedges, net of tax.

Changes in shareholderxjuity from 2009 to 2010 was primarily the resudl$d94.4 million from the issuance of common stackl tangibl
equity units in March and December of 2010, nepine of $63.3 million less preferred and commonisttigcidends of $21.2 million, offset |
a reduction in preferred stock of $250.0 million.
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LOAN PORTFOLIO AND ASSET QUALITY

Loan Portfolio

The following table shows the Company’s loan pdigfby category as of December 31 for each of the frevious fiscal years:

(Dollars in thousands

Commercia
Commercial rei-estate
Home equity
Residential rei-estate
Premium finance receivab—commercial
Premium finance receivab—Ilife insurance
Indirect consume
Other loans
Total loans, net of unearned income, excluding ced/éoans
Covered loan

Total loans

2011 2010 2009 2008 2007

% of % of % of % of % of

Amount Total Amount Total Amount Total Amount Total Amount Total

$ 2,498,31. 22% $2,049,32i 21% $1,743,20! 21% $1,423,58: 19% $1,321,96! 20%
3,514,26. 31  3,338,00 34 3,296,69 39 3,355,08: 44  3,086,70. 45
862,34! 8 914,41. 9 930,48 11 896,43¢ 12 678,29¢ 10
350,28¢ 3 353,33t 3 306,29t 4 262,90¢ 3 226,68t 3
1,412,45. 13 1,265,500 13 730,14« 9  1,243,85i 16 1,069,78. 16
1,695,22! 15 1,521,88 15  1,197,89 14 102,72¢ 2 8,40¢ —
64,54¢ 1 51,14% 1 98,13« 1 175,95¢ 2 241,39¢ 4
123,94 1 106,27. 1 108,91t 1 160,51¢ 2 168,37¢ 2

$10,521,37 94% $9,599,88 97% $8,411,77 100% $7,621,06¢ 100% $6,801,60. 100%
651,36¢ 6 334,35! 3 — — — — — —

$11,172,74 100% $9,934,23" 100% $8,411,77 100% $7,621,06! 100% $6,801,60. 100%
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Commercial and commercial real estate loaike table below sets forth information regarding thpes, amounts and performance of

loans within these portfolios (excluding coveredrls) as of December 31, 2011 and 2010:

As of December 31, 2011
(Dollars in thousands

Commercial:
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantag— homeowner associatiol
Aircraft
Asse-based lendin
Municipal
Leases
Other
Purchased non-covered commercial lo@ns
Total commercial
Commercial Rea-Estate:
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Purchased non-covered commercial
rea-estate®
Total commercial real-estate
Total commercial and commercial res-estate
Commercial re~estat—collateral location by stat
Illinois
Wisconsin
Total primary markets
Florida
Arizona
Indiana
Other (no individual state greater than 0.5%)
Total

As of December 31, 2010
(Dollars in thousands

Commercial:
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantac—homeowner associatiol
Aircraft
Asse-based lendin
Municipal
Leases
Other
Purchased nc-covered commercial loai®

Total commercial

Commercial Rea-Estate:
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Purchased non-covered commercial real-estate

Total commercial real-estate

> 90 Days Allowance
Past Due anc For Loan Losse:
% of Non-
Balance Total Balance accrual Still Accruing Allocation
$1,450,45; 24.2% $ 16,15¢ $ — $ 18,78
142,77" 24 1,792 — 1,571
180,45( 3.C — — 1,40¢
77,50¢ 1.3 — — 194
20,39’ 0.3 — — 11C
465,73" 7.7 1,072 — 7,705
78,31¢ 1.3 — — 1,13¢
72,13¢ 1.2 — — 30¢
2,12¢ 0.1 — — 16
8,421 0.1 — 58¢ —
$2,498,31. 41.6% $ 19,01¢ $ 58¢ $ 31,23
$ 65,81 1.1% $ 1,99: $ — $ 1,80«
169,87¢ 2.8 2,15¢ — 4,517
178,53 3.C 31,54 — 12,51¢
554,44¢ 9.2 10,61« — 6,92¢
555,80: 9.2 2,00z — 5,314
536,72¢ 8.¢ 5,36¢ — 4,56¢
314,55° 5.2 4,73¢€ — 9,337
1,086,65: 18.1 8,092 — 11,42°¢
51,85¢ 0.¢ — 2,19¢ —
$3,514,26. 58.4% $ 66,50¢ $ 2,19¢ $ 56,40¢
$6,012,57 100.0% $ 85,52¢ $ 2,78 $ 87,64:
$2,913,28! 82.9%
335,07( 9.5
$3,248,35! 92.4%
57,52 1.€
39,92! 1.1
43,32 1.2
125,13 3.7
$3,514,26. 100.0%
> 90 Days Allowance
Past Due anc For Loan Losse:
% of
Balance Total Balance Nonaccrual Still Accruing Allocation
$1,310,75: 24.3% $ 15,92: $ 47¢ $ 22,20¢
119,48¢ 2.2 — — 1,152
131,30¢ 24 — — 1,17
75,54 14 — — 323
24,61¢ 0.t — — 31F
288,97¢ 54 417 — 5,18¢
56,34 1.C — — 922
41,541 0.8 43 — 483
75€ 0.1 — — 7
$2,049,32 38.1% $ 16,38: $ 47¢ $ 31,775
$ 95,947 1.8% $ 10,01( $ — $ 2,591
131,67: 24 1,82( — 4,03¢
260,18¢ 4.8 37,60z — 14,26!
535,33 9.¢ 12,71¢ — 8,00t
500,30: 9.3 3,48( — 5,21¢
510,52 9.5 3,26¢ — 5,98t
290,95 54 4,79¢ — 5,47¢
1,013,08! 18.¢ 20,27¢ — 17,04:




$3,338,00 61.9% $ 93,96 $ — $ 62,61¢

Total commercial and commercial rea-estate $5,387,33. 100.0% $110,34! $ 47¢ $ 94,39¢
Commercial re~estat—collateral location by stat
lllinois $2,695,58: 80.8%
Wisconsin 356,69¢ 10.7
Total primary markets $3,052,27 91.5%
Florida 52,451 1.€
Arizona 42,10( 1.3
Indiana 47,82¢ 1.4
Other (no individual state greater than 0.5%) 143,34¢ 4.2
Total $3,338,00 100.0%

(1) Purchased loans represent loans acquired with resgdef credit quality deterioration since origioati in accordance with ASC 3-30.
Loan agings are based upon contractually requisgdhpnts
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We make commercial loans for many purposes, inotudworking capital lines, which are generally neable annually and supported
business assets, personal guarantees and addialseéral; loans to condominium and homeowneoeiasions originated through Barring
Bank’s Community Advantage program; small aircraft ficiag, an earning asset niche developed at Crystia [Bank; and franchise lend
at Lake Forest Bank. Commercial business lendingeigerally considered to involve a higher degreeiskf than traditional consumer bz
lending. Allowance for loan losses in our commdriman portfolio is $31.2 million as of December,2D11 compared to $31.8 million as
December 31, 2010.

Our commercial real estate loans are generallyreddoy a first mortgage lien and assignment ofsremt the property. Since most of our k
branches are located in the Chicago metropolitaa and southeastern Wisconsin, 92.4% of our coniaheeal estate loan portfolio is loca
in this region. Commercial real estate market cihowl$ continued to be under stress in 2011, howerxehave been able to effectively mar
and reduce our total ngrerforming commercial real estate loans during 2@klof December 31, 2011, our allowance for loassés relate
to this portfolio is $56.4 million compared to $62nillion as of December 31, 2010.

The Company also participates in mortgage warehdersging by providing interim funding to unaffiled mortgage bankers to final
residential mortgages originated by such bankarsdte into the secondary market. The Compsugans to the mortgage bankers are se
by the business assets of the mortgage companieglass the specific mortgage loans funded byGloenpany, after they have been pre-
approved for purchase by third party end lendensl [Ender re-payments are sent directly to the Gomppon end-lenderscceptance of fin
loan documentation. The Company may also proviterim financing for packages of mortgage loans dmlk basis in circumstances wh
the mortgage bankers desire to competitively bidaonumber of mortgages for sale as a package irse¢hendary market. Typically, 1
Company will serve as sole funding source for itsrigage warehouse lending customers under $bort-revolving credit agreemer
Amounts advanced with respect to any particulartgage loan are usually required to be repaid wiiindays. Despite poor econol
conditions generally, and the particularly difficgbnditions in the U.S. residential real estatekaaexperienced since 2008, our mortg
warehouse lending business has expanded due higthelemand for mortgage ferancings given the historically low interest rat@vironmer
at that time and the fact that many of our competiexited the market in late 2008 and early 200@ expansion of this business has ca
our mortgage warehouse lines to increase to $180l®n as of December 31, 2011 from $131.3 millias of December 31, 2010. (
allowance for loan losses with respect to thesedos$1.4 million as of December 31, 2011.

Home equity loansOur home equity loans and lines of credit are adtgd by each of our banks in their local markdisne we have a stro
understanding of the underlying real estate valug. banks monitor and manage these loans, and maucban automated review of all hc
equity loans and lines of credit at least twice pear. This review collects current credit perfomoa for each home equity borrower
identifies situations where the credit strengttihef borrower is declining, or where there are evémat may influence repayment, such a:
liens or judgments. Our banks use this informat@manage loans that may be higher risk and tami@te whether to obtain additional cre
information or updated property valuations. As suteof this work and general market conditions,hage modified our home equity offerit
and changed our policies regarding home equitywafse and requests for subordination. In a limitadnber of situations, the unus
availability on home equity lines of credit wasZemn.

The rates we offer on new home equity lending aisetd on several factors, including appraisals ahgation due diligence, in order to refl
inherent risk, and we place additional scrutinjlamger home equity requests. In a limited numberasies, we issue home equity credit tog
with first mortgage financing, and requests fortstinancing are evaluated on a combined basis.rbt our practice to advance more than
of the appraised value of the underlying assetclvhatio we refer to as the loantatue ratio, or LTV ratio, and a majority of theadit we
previously extended, when issued, had an LTV mattiess than 80%.

Our home equity loan portfolio has performed wellight of the deterioration in the overall resitdehreal estate market. The number of
home equity line of credit commitments originatgdus has decreased due to declines in housingti@isahat have decreased the amou
equity against which homeowners may borrow, anddirtk in homeowners’ desire to use their remaiiggity as collateral.

Residential real estate mortgagOur residential real estate portfolio predominaintigludes one- to foufamily adjustable rate mortgages 1
have repricing terms generally from one to three yearsstmction loans to individuals and bridge finamcioans for qualifying customers.
of December 31, 2011, our residential loan porftdtaled $350.3 million, or 3% of our total outsling loans.

Our adjustable rate mortgages relate to propeldizgted principally in our Market Area or vacatibames owned by local residents, and
have terms based on differing indexes. These atjlesrate mortgages are often ramency conforming because the outstanding balaf
these loans exceeds the maximum balance that caaldbénto the secondary market. Adjustable ratetgage loans decrease the interest
risk we face on our mortgage portfolio. Howeveliisttisk is not eliminated because, among othergtirsuch loans generally provide
periodic and lifetime limits on the interest ratjustments. Additionally, adjustable rate mortgages/ pose a higher risk of delinquency
default because they require borrowers to makestgpgyments when interest rates rise. To date,ave hot seen a significant elevatiol
delinquencies and foreclosures in our residentiah Iportfolio. As of December 31, 2011, $6.6 milliof our residential real estate mortga
or 1.9% of our residential real estate loan podfalvere classified as nonaccrual, $5.5 million 80 to 89 days past due (1.6%) and $:
million were current (96.5%). We believe that sice loan portfolio consists primarily of locallyiginated loans, and since the majority of
borrowers are longer-term customers with lower Lratios, we face a relatively low risk of borrowefault and delinquency.
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While we generally do not originate loans for owvnoportfolio with longterm fixed rates due to interest rate risk consitiens, we ca
accommodate customer requests for fixed rate lbgnariginating such loans and then selling thero ithte secondary market, for which
receive fee income, or by selectively retainingaierof these loans within the banks’ own portfelishere they are noagency conforming,
where the terms of the loans make them favorableetain. A portion of the loans we sold into themslary market were sold with -
servicing of those loans retained. The amount ahsoserviced for others as of December 31, 20112846 was $958.7 million and $94
million, respectively. All other mortgage loansdaaito the secondary market were sold without #tention of servicing rights.

It is not our practice to underwrite, and we hawveptans to underwrite, subprime, Alt A, no or éttlocumentation loans, or option ARM lo¢
As of December 31, 2011, approximately $19.6 millid our mortgages consist of interest-only loans.

Premium finance receivabl— commercialFIFC originated approximately $3.5 billion in commmial insurance premium finance receiva
during 2011. FIFC makes loans to businesses tadm#he insurance premiums they pay on their comialénsurance policies. The loans
originated by FIFC working through independent mediand large insurance agents and brokers lochtedghout the United States. -
insurance premiums financed are primarily for comuia¢ customers’purchases of liability, property and casualty anldeo commerci:
insurance.

This lending involves relatively rapid turnovertbe loan portfolio and high volume of loan origioats. Because of the indirect nature of
lending and because the borrowers are locatedmtie, this segment is more susceptible to thindyplaaud than relationship lending. In
second quarter of 2010, a fraud perpetrated againstber of premium finance companies in the itvgusicluding the property and casui
division of our premium financing subsidiary, inased both the Company’s net chaaffs-and provision for credit losses by $15.7 raiili Ir
the second quarter of 2011, the Company recoveseéiillion from insurance coverage of the $15.Tiam fraud loss recorded in the sec
quarter of 2010. Actions have been taken by the fi2my to decrease the likelihood of this type o§lfvem recurring in this line of business
the Company by the enhancement of various contogquures to mitigate the risks associated with lgmding. The Company has conduct
thorough review of the premium finance — commerpiattfolio and found no signs of similar situations

The majority of these loans are purchased by tidksan order to more fully utilize their lendingpzeity as these loans generally provide
banks with higher yields than alternative investtaemlistorically, FIFC originations that were natrphased by the banks were sol
unrelated third parties with servicing retained.wdeer, during the third quarter of 2009, FIFC miliy sold $695 million in commerci
premium finance receivables to our indirect sulasidi FIFC Premium Funding I, LLC, which in turn @600 million in aggregate princij
amount of notes backed by such premium financeivalkes in a securitization transaction sponsongdrIF-C. Subsequent to December
2009, this securitization transaction is accoumibeds a secured borrowing and the securitizatidityeis treated as a consolidated subsidia
the Company. See Note 6 of the Consolidated Fiaargatements presented under Item 8 of this refoortfurther discussion of tr
securitization transaction. Accordingly, beginniog January 1, 2010, all of the assets and liadslif the securitization entity are inclu
directly on the Company’s Consolidated Statemehts o

Condition.

Premium finance receivabl— life insuranceln 2007, FIFC began financing life insurance polirgmiums generally used for estate plan
purposes of high netrorth borrowers. In 2009, FIFC expanded this nilgreling business segment when it purchased a fiordbdomesti
life insurance premium finance loans for a totajragate purchase price of $745.9 million. See Babéthe Consolidated Financial Statem
presented under Item 8 of this report for furthiscdssion of this business combination.

FIFC originated approximately $469.7 million indilnsurance premium finance receivables in 201&s&Hhoans are originated directly with
borrowers with assistance from life insurance eastiindependent insurance agents, financial advizod legal counsel. The life insura
policy is the primary form of collateral. In additi, these loans often are secured with a letteraxdit, marketable securities or certificate
deposit. In some cases, FIFC may make a loan #saa Ipartially unsecured position.

Indirect consumer loanAs part of its strategy to pursue specialized egrmisset niches to augment loan generation wittérbainks'targe
markets, the Company established fixate automobile loan financing at Hinsdale Bankdfoh indirectly through unaffiliated automot
dealers. The risks associated with the Compmapyttfolios are diversified among many individbakrowers. Like other consumer loans,
indirect consumer loans are subject to the bark&blished credit standards. Management regafustasuially all of these loans as pri
quality loans. In the third quarter of 2008, then@pany, as a result of competitive pricing pressucesmsed the origination of indir
automobile loans through Hinsdale Bank. Howeveraagsult of favorable pricing opportunities couplsith reduced competition in t
indirect consumer auto business, the Company ereghthis business in the fourth quarter of 201t wiiginations through Hinsdale Bank.

Other Loanslincluded in the other loan category is a wide \grad personal and consumer loans to individualsvalb as high yielding short-
term accounts receivable financing to clients ia tamporary staffing industry located throughowg thnited States. The banks origir
consumer loans in order to provide a wider rang@nahcial services to their customers.
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Consumer loans generally have shorter terms arftehigterest rates than mortgage loans but gegenaiblve more credit risk than mortge
loans due to the type and nature of the collatévdditionally, shortterm accounts receivable financing may also invgkesater credit risl
than generally associated with the loan portfolibsiore traditional community banks depending arttarketability of the collateral.

Foreign. The Company had approximately $20.8 million of lvao businesses of foreign countries as of Dece®ibe2011 compared to
loans during all of 2010. All loans were within theemium finance receivables — commercial portfolio

Maturities and Sensitivities of Loans to Changebiterest Rate

The following table classifies the commercial Igaortfolio at December 31, 2011 by date at whichltiams reprice or mature, and the type

rate:
One year or From one to Over five
less five years years Total
(Dollars in thousands)
Commercial
Fixed rate $ 79,77¢ $ 328,08( $110,82: $ 518,67¢
Variable rate
With floor feature 896,28 13,03¢ 6,007 915,32¢
Without floor feature 941,68 98,28( 24,34¢ 1,064,30:!
Total commercial 1,917,74. 439,39¢ 141,17 2,498,31.
Commercial re-estate
Fixed rate 454,40( 1,053,22! 84,79¢ 1,592,42!
Variable rate
With floor feature 1,033,12: 19,89¢ — 1,053,02:
Without floor feature 688,51! 147,62! 32,68: 868,82(
Total commercial re-estate 2,176,03! 1,220,74: 117,47 3,514,26.
Premium finance receivables, net of unearned inc
Fixed rate 1,412,45. 50,37¢ 50,88( 1,513,71;
Variable rate
With floor feature — — — —
Without floor feature 1,593,96' — — 1,593,96
Total premium finance receivablés 3,006,42 50,37¢ 50,88( 3,107,67!

(1) Includes the commercial and consumer portion ofpiteenium finance receivab—life insurance portfolio
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Past Due Loans and Non-performing Assets

Our ability to manage credit risk depends in lapget on our ability to properly identify and mangg®blem loans. To do so, we opera
credit risk rating system under which our creditnagement personnel assign a credit risk ratingatdh doan at the time of origination ¢
review loans on a regular basis to determine eaah’d credit risk rating on a scale of 1 through 1thwitgher scores indicating higher ri
The credit risk rating structure used is shown Wwelo

1 Rating — Minimal Risk (Loss Potentic— none or extremely low) (Superior asset quality edhent liquidity, minimal leverage

2 Rating — Modest Risk (Loss Potential demonstrably low) (Vgopd asset quality and liquidity, strong leveragpacity)

3 Rating — Average Risk (Loss Potential low but no longer talfile) (Mostly satisfactory asset quality and ldityi, good leverag
capacity)

4 Rating — Above Average Risk (Loss Potential variable, buhs@otential for deterioration) (Acceptable assetlity, little exces:

liquidity, modest leverage capacit

5 Rating — Management Attention Risk (Loss Potential modeifaterrective action not taken) (Generally accepgaisset quality,
somewhat strained liquidity, minimal leverage cafya«

6 Rating — Special Mention (Loss Potential moderate if coivecaction not taken) (Assets in this categoryanmeently protected,
potentially weak, but not to the point of substaddzaassification

7 Rating — Substandard Accrual (Loss Potential distinct pakiisitthat the bank may sustain some loss, butisoatnable
impairment) (Must have well defined weaknessesjtdaiardize the liquidation of the de

8 Rating — Substandard Nc¢-accrual (Loss Potential well documented probabditjoss, including potential impairment) (Mt
have well defined weaknesses that jeopardize dgjuédiation of the debr

9 Rating — Doubtful (Loss Potential extremely high) (Theseets$ave all the weaknesses in those classifidsstandard'with the
added characteristic that the weaknesses maketofier liquidation in full, on the basis of cunteexisting facts,
conditions, and values, highly improbak

10 Rating — Loss (fully charge-off) (Loans in this category are considered fulhcallectible.)

In the first quarter of 2010, the Company modifiedcredit risk rating scale to the above 1 throaghrisk ratings. Prior to this, the Comp
employed a 1 through 9 credit risk rating scalee Thange to the 1 through 10 scale enabled the @uyrtp use two separate credit risk rat
for Substandard loans. They are Substandard — Atécredit risk rating 7) and SubstandardNenaccrual (credit risk rating 8). Previou:
there was only one risk rating for loans classifesdSubstandard. This change allows the Compaietter monitor the credit risk of t
portfolio.

Each loan officer is responsible for monitoring aisher loan portfolio, recommending a credit nigking for each loan in his or her portfc
and ensuring the credit risk ratings are approprighese credit risk ratings are then ratifiedhsy tanks chief credit officer and/or concurrel
credit officer. Credit risk ratings are determir®devaluating a number of factors including, a baer’s financial strength, cash flow covere
collateral protection and guarantees. A third p&gn review firm independently reviews a significgortion of the loan portfolio at each
the Company’s subsidiary banks to evaluate theogpiateness of the managemessigned credit risk ratings. These ratings aréesultx
further review at each of our bank subsidiariesheyapplicable regulatory authority, including thederal Reserve Bank of Chicago, the O
of the Comptroller of the Currency, the State bifidiis and the State of Wisconsin and our inteenalit staff.

The Companys problem loan reporting system automatically ideliall loans with credit risk ratings of 6 throu@hThis system is designec
provide an orgoing detailed tracking mechanism for each prodeemn. In 2008, the Company created the Managedté\Exeision, comprise
of experienced lenders, to focus on resolving mabasset situations. Once management determirtes liten has deteriorated to a point w
it has a credit risk rating of 6 or worse, the Camys Managed Asset Division performs an overall cradd collateral review. As part of t
review, all underlying collateral is identified atige valuation methodology is analyzed and trackeda result of this initial review by t
Companys Managed Asset Division, the credit risk ratingréviewed and a portion of the outstanding loarahet may be deem
uncollectible or an impairment reserve may be distadd. The Company’s impairment analysis utilizesindependent rappraisal of th
collateral (unless such a third-party evaluationds possible due to the unique nature of the ol such as a closeheld business or thir
traded securities). In the case of commercial estdte collateral, an independent third party dpakr#és ordered by the CompasyReal Esta
Services Group to determine if there has been aapge in the underlying collateral value. Thesejpethdent appraisals are reviewed by
Real Estate Services Group and sometimes by indepéthird party valuation experts and may be adfudepending upon market conditic
An appraisal is ordered at least once a year fsdloans, or more often if market conditions déctén the event that the underlying valu
the collateral cannot be easily determined, a etaialuation methodology is prepared by the Madafyeset Division. A summary of tt
analysis is provided to the directors’ loan comedtof the bank which originated the credit for awpt of a charge-off, if necessary.
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Through the credit risk rating process, loans axemwed to determine if they are performing in ademce with the original contractual ter
If the borrower has failed to comply with the onigl contractual terms, further action may be resuiny the Company, including a downgtr
in the credit risk rating, movement to non-accrsi@tus, a chargeff or the establishment of a specific impairmessarve. In the even
collateral shortfall is identified during the credeview process, the Company will work with therdogver for a principal reduction and/o
pledge of additional collateral and/or additionalagantees. In the event that these options areavaitable, the loan may be subject 1
downgrade of the credit risk rating. If we detereitihat a loan amount, or portion thereof, is umible, the loars credit risk rating
immediately downgraded to an 8 or 9 and the unctille amount is charged-off. Any loan that hasagtipl chargesff continues to be assigr
a credit risk rating of an 8 or 9 for the duratmfntime that a balance remains outstanding. Thedgad Asset Division undertakes a thorc
and ongoing analysis to determine if additional amment and/or chargeffs are appropriate and to begin a workout plantfie credit t
minimize actual losses.

The Company’s approach to workout plans and restring loans is built on the credisk rating process. A modification of a loan wh
existing credit risk rating of six or worse or adif@cation of any other credit, which will result & restructured credit risk rating of six or we
must be reviewed for troubled debt restructurinBR") classification. In that event, our Managed Assetdsidbn conducts an overall cre
and collateral review. A modification of a loancisnsidered to be a TDR if both (1) the borrowesxperiencing financial difficulty and (2) 1
economic or legal reasons, the bank grants a ceioce® a borrower that it would not otherwise ddas The modification of a loan where
credit risk rating is five or better both beforedaafter such modification is not considered to bEDR. Based on the Compasytredit risl
rating system, it considers that borrowers whoséitrisk rating is five or better are not expedieg financial difficulties and therefore, are
considered TDRs.

TDRs, which are by definition considered impairedris, are reviewed at the time of modification anda quarterly basis to determine
specific reserve is needed. The carrying amourthefloan is compared to the expected payments teedmived, discounted at the loan’
original rate, or for collateral dependent loanshte fair value of the collateral. Any shortfalrecorded as a specific reserve.

For nonTDR loans, if based on current information and éseit is probable that the Company will be unableollect all amounts due tc
according to the contractual terms of the loan exment, a loan is considered impaired, and a spenifpairment reserve analysis is perfori
and if necessary, a specific reserve is establidinedietermining the appropriate reserve for cellatdependent loans, the Company cons
the results of appraisals for the associated et
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Nor-Performing Assets, excluding covered assets

The following table sets forth Wintrust's n@erforming assets, excluding covered assets, antslacquired with credit quality deteriora
since origination, as of the dates shown:

(Dollars in thousands 2011 2010 2009 2008 2007
Loans past due greater than 90 days and still accing:
Commercial $ — $ 47¢ $ 561 $ 65 $ 80¢€
Commercial re~estate — — — 14,58¢ 13,87
Home equity — — — 617 51
Residential re-estate — — 412 — —
Premium finance receivabl- commercia 5,281 8,09¢ 6,271 9,33¢ 8,702
Premium finance receivabl~ life insurance — — — — —
Indirect consume 314 31€ 461 67¢ 517
Consumer and otht — 1 95 97 59
Total loans past due greater than 90 days andstihuing 5,59¢ 8,89: 7,80( 25,38t 24,01
Non-accrual loans:
Commercial 19,01¢ 16,38: 16,50¢ 8,651 8,037
Commercial re«~estate 66,50¢ 93,96: 80,63¢ 83,147 24,86¢
Home equity 14,16¢ 7,42t 8,88: 82¢ 1,32¢
Residential re-estate 6,61¢ 6,08t 3,77¢ 5,70( 1,89(
Premium finance receivabl- commercia 7,75¢ 8,581 11,87¢ 11,45¢ 10,72¢
Premium finance receivabl~ life insurance 54 18C 704 —
Indirect consume 13¢€ 191 99t 91¢& 56C
Consumer and otht 238 252 617 16 43E
Total non-accrual loans 114,48¢ 133,06 124,00 110,70¢ 47,841
Total non-performing loans:
Commercial 19,01¢ 16,86( 17,07( 8,71¢ 8,84:
Commercial re«~estate 66,50¢ 93,96: 80,63¢ 97,73t 38,74¢
Home equity 14,16¢ 7,42¢ 8,88: 1,44t 1,37¢
Residential re-estate 6,61¢ 6,08t 4,191 5,70( 1,89(
Premium finance receivabl- commercia 13,03¢ 16,68: 18,14¢ 20,79: 19,42¢
Premium finance receivabl~ life insurance 54 18C 704 —
Indirect consume 452 50¢ 1,45¢ 1,597 1,077
Consumer and otht 238 258 712 113 494
Total non-performing loans $120,08: $141,95¢ $131,80:- $136,09- $71,85¢
Other real estate ownt 79,09: 71,21« 80,16: 32,57 3,85¢
Other real estate own« obtained in acquisitio 7,43( — — —
Total non-performing assets $206,60° $213,17. $211,96° $168,66t $75,71%
Total non-performing loans by category as a percent cts own
respective category’s period-end balance:
Commercial 0.7¢% 0.82% 0.9¢% 0.61% 0.67%
Commercial re~estate 1.8¢ 2.81 2.4t 2.91 1.2¢€
Home equity 1.64 0.81 0.9t 0.1€ 0.2C
Residential re-estate 1.8¢ 1.7z 1.37 2.17 0.8¢
Premium finance receivabl- commercial 0.92 1.32 2.4¢ 1.67 1.82
Premium finance receivabl~ life insurance — 0.01 0.0¢ — —
Indirect consume 0.7C 0.9¢ 1.4¢ 0.9C 0.4t
Consumer and othi 0.1¢ 0.24 0.6t 0.07 0.2¢
Total non-performing loans 1.148% 1.48% 1.57% 1.7<% 1.06%
Total non-performing assets, as a percentacof total assets 1.3(% 1.52% 1.7/% 1.58% 0.81%
Allowance for loan losses as a percentage
total non-performing loans 91.92% 80.2%% 74.56% 51.26% 70.13%
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Nor-performing Commercial and Commercial Real Estate

The commercial noperforming loan category totaled $19.0 million dDecember 31, 2011 compared to $16.9 million aPetember 3.
2010, while the nomperforming commercial real estate loan categorgl¢ot $66.5 million as of December 31, 2011 comp&wesb4.0 millior
as of December 31, 2010.

Management is pursuing the resolution of all ceetitthis category. At this time, management belereserves are adequate to absorb int
losses that may occur upon the ultimate resoluifcthese credits.

Nor-performing Residential Real Estate and Home Equity

The nonperforming residential real estate and home edodys totaled $20.8 million as of December 31, 20lie balance increased $
million from December 31, 2010. The December 311,128onperforming balance is comprised of $6.6 millionresidential real estate (
individual credits) and $14.2 million of home eguibans (42 individual credits). On average, thigpproximately 5 noperforming residenti
real estate loans and home equity loans per cekdrteank within the Company. The Company believedroband collection of these loan:
very manageable. At this time, management beliex®srves are adequate to absorb inherent losgasdlyeoccur upon the ultimate resolu
of these credits.

Nor-performing Commercial Premium Finance Receivables

The table below presents the level of mmrforming property and casualty premium finan@eieables as of December 31, 2011 and 201(
the amount of net charge-offs for the years thatedn

December 31
(Dollars in thousands 2011 2010
Non-performing premium finance receivables — commércia $13,03¢ $16,68:
- as a percent of premium finance receiva— commercial outstandin 0.92% 1.32%
Net charg-offs of premium finance receivabl— commercial $ 611 $22,22:
- as a percent of average premium finance receiv— commercial 0.0%% 1.74%

Fluctuations in this category may occur due torgnand nature of account collections from insurazereiers. The Company’underwritin
standards, regardless of the condition of the emgndiave remained consistent. We anticipate thatharge-offs and noperforming ass
levels in the near term will continue to be at Ievihat are within acceptable operating rangesttite category of loans. Managemer
comfortable with administering the collections laistlevel of nonperforming property and casualty premium finanaeieables and believ
reserves are adequate to absorb inherent losgesdlgaoccur upon the ultimate resolution of theselits.

Nor-performing Indirect Consumer Loans

Total nonperforming indirect consumer loans were $452,000etember 31, 2011, compared to $509,000 at Deaedih@010. The ratio
these norperforming loans to total indirect consumer loares\d.70% at December 31, 2011 compared to 0.99Pee@mber 31, 2010. N
chargeeffs as a percent of total indirect consumer loamse 0.04% for the year ended December 31, 201Jpared to 1.09% in the sa
period in 2010. The indirect consumer loan portfdélas increased 26% since December 31, 2010 taadeaof $64.5 million at December
2011.

Loan Portfolio Aginc

The following table shows, as of December 31, 2@tily 1.2% of the entire portfolio, excluding cogdrloans, is in a non-performing (non-
accrual or greater than 90 days past due andastiluing interest) with only 1.3% either one or tpayments past due. In total, 98% of
Companys total loan portfolio, excluding covered loans,ca$ecember 31, 2011 is current according to thgrtal contractual terms of t
loan agreements.
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The tables below show the aging of the Companys lportfolio at December 31, 2011 and 2010:

90+ days 60-89 30-59
As of December 31, 2011 Non- and still days past days past
(Dollars in thousands accrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industri; $ 16,15 $ — $ 7,49¢ $ 15,797 $ 1,411,00 $ 1,450,45.
Franchise 1,79: — — — 140,98: 142,77"
Mortgage warehouse lines of cre — — — — 180,45( 180,45(
Community Advantag— homeowners associatit — — — — 77,504 77,50¢
Aircraft — — 70¢ 17C 19,51¢ 20,397
Asse-based lendin 1,07z — 74¢ 11,02¢ 452,89( 465,73
Municipal — — — — 78,31¢ 78,31¢
Leases — — — 431 71,70: 72,13¢
Other — — — — 2,12¢ 2,12¢
Purchased non-covered commeréial — 58¢ 74 — 7,75¢ 8,421
Total commercial 19,01¢ 58¢ 9,02¢ 27,42¢ 2,442 ,25. 2,498,31.
Commercial re~-estate
Residential constructic 1,99: — 4,987 1,721 57,11¢ 65,81
Commercial constructio 2,15¢ — — 15C 167,56¢ 169,87¢
Land 31,547 — 4,10(C 6,772 136,11: 178,53:
Office 10,61« — 2,622 93C 540,28( 554,44¢
Industrial 2,00z — 50¢ 4,867 548,42¢ 555,80:
Retail 5,36¢ — 5,26¢ 8,651 517,44 536,72¢
Multi-family 4,73¢€ — 3,88( 347 305,59 314,55
Mixed use and othe 8,09: — 7,16° 20,81« 1,050,58! 1,086,65:
Purchased non-covered commercial real-e$tatt — 2,19¢ — 252 49,40" 51,85¢
Total commercial re-estate 66,50¢ 2,19¢ 28,52 44 50( 3,372,53. 3,514,26.
Home equity 14,16¢ — 1,351 3,262 843,56¢ 862,34!
Residential real esta 6,61¢ — 2,345 3,112 337,52: 349,59¢
Purchased non-covered residential
real estate® — — — — 693 69¢<
Premium finance receivabls
Commercial insurance loa 7,75k 5,281 3,85( 13,781 1,381,78: 1,412,45.
Life insurance loan 54 — — 42¢: 1,096,28! 1,096,76.
Purchased life insurance log@ — — — — 598,46 598,46
Indirect consume 13¢ 314 11z 551 63,42¢ 64,54*
Consumer and othi 23z — 17C 1,07( 122,39: 123,86t
Purchased non-covered consumer and other — — — 2 77 79
Total loans, net of unearned income, excluc
covered loan $114,48¢ $ 8,38C $45,37¢ $ 94,13 $10,258,99 $10,521,37
Covered loans — 174,72 25,507 24,79¢ 426,33! 651,36¢
Total loans, net of unearned inco $114,48¢ $183,10¢ $70,88¢ $118,93( $10,685,33 $11,172,74
Aging as a % of Loan Balance
Commercial
Commercial and industrii 1.1% —% 0.5% 1.1% 97.2% 100.(%
Franchise 1.3 — — — 98.7 100.C
Mortgage warehouse lines of cre — — — — 100.( 100.(
Community Advantag— homeowners associatit — — — — 100.C 100.(
Aircraft — — 3E 0.8 95.7 100.C
Asse-based lendin 0.2 — 0.2 24 97.2 100.C
Municipal — — — — 100.( 100.(
Leases — — — 0.6 99.4 100.(
Other — — — — 100.C 100.C
Purchased non-covered commerdial — 7.C 0.S — 92.1 100.C
Total commercia 0.8 0.C 0.4 1.1 97.7 100.(
Commercial re-estate
Residential constructic 3.C — 7.€ 2.6 86.¢ 100.C
Commercial constructio 1.3 — — 0.1 98.¢€ 100.C
Land 17.7 — 2.3 3.8 76.2 100.C
Office 1.¢ — 0.t 0.2 97.2 100.C
Industrial 04 — 0.1 0.9 98.¢ 100.C
Retail 1.C — 1.C 1.6 96.4 100.C
Multi-family 1.5 — 1.2 0.1 97.2 100.C
Mixed use and othe 0.7 — 0.7 1.9 96.7 100.C



Purchased non-covered commercial

rea-estate( — 4.2 — 0.5 95.: 100.(
Total commercial re-estate 1.6 0.1 0.8 1.3 95.¢ 100.(
Home equity 1.€ — 0.2 04 97.¢ 100.(
Residential real esta 1.¢ — 0.7 0.9 96.5 100.C
Purchased non-covered residential
real estate® — — — — 100.C 100.C

Premium finance receivabli

Commercial insurance loa 0.E 0.4 0.3 1.C 97.¢ 100.C
Life insurance loan — — — 100.C 100.C
Purchased life insurance log® — — — — 100.C 100.C
Indirect consume 0.2 0.t 0.2 0.9 98.2 100.C
Consumer and othi 0.2 — 0.1 0.9 98.¢ 100.(
Purchased non-covered consumer and other — — — 2.5 97.t 100.(
Total loans, net of unearned income, excluding
covered loan 1.1% 0.1% 0.4% 0.S% 97.5% 100.(%
Covered loans — 26.€ 3.6 3.8 65.5 100.C
Total loans, net of unearned inco 1.C% 1.€% 0.€% 1.1% 95.7% 100.(%

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 2-30.
Loan agings are based upon contractually requiragirpents
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As of December 31, 2010
(Dollars in thousands

Loan Balances:
Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre
Community Advantag— homeowners associatit
Aircraft
Asse-based lendin
Municipal
Leases
Other
Purchased non-covered commeréial
Total commercial and commercial r-estate
Commercial re-estate
Residential constructia
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Purchased nc-covered commercial re-estate®)
Total commercial real-estate
Home equity
Residential real esta
Purchased nc-covered residential real esti?
Premium finance receivabls
Commercial insurance loa
Life insurance loan
Purchased life insurance log®
Indirect consume
Consumer and otht
Purchased non-covered consumer and other
Total loans, net of unearned income, exclu
covered loan
Covered loans

Total loans, net of unearned inco
Commercial
Commercial and industri;
Franchise

Mortgage warehouse lines of cre
Community Advantag— homeowners associatit
Aircraft
Asse-based lendin
Municipal
Leases
Other
Purchased non-covered commeréial
Total commercia
Commercial re~-estate
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Purchased nc-covered commercial re-estate(®
Total commercial real-estate
Home equity
Residential real esta
Purchased nc-covered residential real esti®

90+ days 60-89 30-59
and still days past days past

Nonaccrua accruing due due Current Total Loans

$ 15,92: $ 47¢ $ 4,41¢ $ 9,92¢ $1,280,00! $1,310,75:

— — — 2,25(C 117,23t 119,48¢

— — — — 131,30¢ 131,30¢

— — — — 75,54 75,54

— — 17€ 1,00( 23,44( 24,61¢

417 — 161 2,84¢ 285,55! 288,97¢

— — — — 56,34: 56,34

43 — — — 41,49¢ 41,541

— — — — 75€ 75€

16,38: 47¢€ 4,75k 16,02/ 2,011,68 2,049,32!

10,01( — 96 1,801 84,04( 95,94

1,82( — — 1,481 128,37: 131,67

37,60: — 6,81¢ 11,91¢ 203,85 260,18¢

12,71¢ — 9,121 3,20z 510,29( 535,33

3,48( — 68€ 2,27¢ 493,85¢ 500,30:

3,26t — 4,08¢ 3,83¢ 499,33! 510,52

4,794 — 1,57 3,062 281,52! 290,95/

20,27« — 8,481 15,05¢ 969,27 1,013,081

93,96! — 30,86( 42,63¢ 3,170,54! 3,338,00

7,42% — 2,181 7,09¢ 897,70¢ 914,41

6,08t — 1,83¢ 8,224 337,19 353,33t

8,581 8,09¢ 6,07¢ 16,58¢ 1,226,15 1,265,501

18C — — — 826,11¢ 826,29¢

— 174 — — 695,41: 695,58°

191 31¢€ 301 91¢& 49,41¢ 51,14

252 1 10¢ 37¢ 105,53: 106,27:

$133,06! $ 9,067 $46,11¢ $ 91,86 $9,319,77. $9,599,88!

— 117,16 7,352 22,74« 187,09¢ 334,35:

$133,06! $126,22¢ $53,47( $114,60¢ $9,506,87! $9,934,23!
1.C% —% 0.3% 0.8% 97.% 100.(%

— — — 1.8 98.1 100.C

— — — — 100.( 100.C

— — — — 100.( 100.C

— — 0.7 4.1 95.2 100.C

0.1 — 0.1 1.C 98.¢ 100.C

— — — — 100.( 100.C

0.1 — — — 99.¢ 100.C

— — — — 100.¢ 100.C

0.8 — 0.2 0.8 98.2 100.(

10.4 — 0.1 1.8 87.€ 100.C

14 — — 1.1 97.t 100.C

14.F — 2.6 4.6 78.% 100.C

24 — 1.7 0.6 95.2 100.C

0.7 — 0.1 0.5 98.7 100.C

0.€ — 0.8 0.8 97.¢ 100.C

1.€ — 0.5 1.1 96.¢ 100.C

2.C — 0.8 15 95.7 100.C

2.8 — 1.2 1.5 94.t 100.(

0.8 — 0.2 0.8 98.2 100.C

1.7 — 0.5 2.3 95.t 100.C



Premium finance receivabls

Commercial insurance loal 0.7 0.6 0.5 1.3 96.¢ 100.C
Life insurance loan — — — — 100.C 100.C
Purchased life insurance log® — — — — 100.C 100.C
Indirect consume 0.4 0.6 0.6 1.8 96.¢ 100.C
Consumer and otht 0.2 — 0.1 0.4 99.: 100.(C
Purchased non-covered consumer and dther — — — — —
Total loans, net of unearned income, excluc
covered loan 1.4% 0.1% 0.5% 1.C% 97.(% 100.(%
Covered loans — 35.C 2.2 6.8 56.C 100.C
Total loans, net of unearned inco 1.2% 1.3% 0.5% 1.2% 95.7% 100.(%

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 2-30.

Loan agings are based upon contractually requiragirpents
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As of December 31, 2011, only $45.4 million of lathns, excluding covered loans, or 0.4%, were 68%talays past due and $94.1 million
0.9%, were 30 to 59 days (or one payment) past Asef December 31, 2010, $46.1 million of all Isaexcluding covered loans, or O.!
were 60 to 89 days past due and $91.9 million,@%c] were 30 to 59 days (or one payment) past due.

The majority of the commercial and commercial resfate loans shown as 60 to 89 days and 30 to ¥® mhst due are included on
Company’s internal problem loan reporting systemwarks on this system are closely monitored by manageon a monthly basis. Net@mr
delinquencies (30 to 59 days past due) decreas@diltion since December 31, 2010.

The Companys home equity and residential loan portfolios awntito exhibit low delinquency ratios. Home equidigns at December 31, 2(
that are current with regard to the contractuahteof the loan agreement represent 97.8% of tla¢ hotme equity portfolio. Residential r
estate loans at December 31, 2011 that are cuwihtregards to the contractual terms of the logreeaments comprise 96.5% of ti
residential real estate loans outstanding.

The ratio of norperforming commercial premium finance receivablestliates throughout the year due to the naturetianidg of cancele
account collections from insurance carriers. Duthnature of collateral for commercial premiumafice receivables, it customarily takes 60-
150 days to convert the collateral into cash. Adoagly, the level of norperforming commercial premium finance receivabtesadt necessari
indicative of the loss inherent in the portfolio. the event of default, Wintrust has the powerdacel the insurance policy and collect
unearned portion of the premium from the insurasareier. In the event of cancellation, the cashrregd in payment of the unearned prerr

by the insurer should generally be sufficient teerathe receivable balance, the interest and ath@rges due. Due to notification requirem
and processing time by most insurance carriers ymaceivables will become delinquent beyond 90 dalgge the insurer is processing
return of the unearned premium. Management corgitm@ccrue interest until maturity as the uneaprediium is ordinarily sufficient to pay-
off the outstanding balance and contractual intetes.

Non-performing Loans Rollforward

The table below presents a summary of performing loans, excluding covered loans, as afddgber 31, 2011 and shows the changes
balance during 2011 and 2010:

(Dollars in thousands)

2011 2010
Balance at beginning of peri $141,95¢  $131,80:
Additions, net 166,45¢ 173,46:
Return to performing statt (7,800 (4,919
Payments receive (44,809 (30,519
Transfers to ORE( (59,209 (68,667)
Chargeoffs (68,609 (55,22()
Net change for niche loai® (7,919 (3,999

Balance at end of peric $120,08:  $141,95¢
)

This includes activity for premium finance receiles) mortgages held for investment by Wintrust idage and indirect consumer lo¢

70



Allowance for Loan Losses

The allowance for loan losses represents managé&snestimate of the probable and reasonably estintaaielosses that our loan portfolic
expected to incur. The allowance for loan lossefetermined quarterly using a methodology thatripomates important risk characteristic:
each loan, as described below under “How We Detegritie Allowance for Credit Losseslhis process is subject to review at each o
bank subsidiaries by the applicable regulatory ety including the Federal Reserve Bank of Ch@atpe OCC, the State of lllinois and
State of Wisconsin.

The following table sets forth the allocation oé thllowance for loan and covered loan losses amallbwance for losses on lendirgatec
commitments by major loan type and the percentédmaas in each category to total loans for thet fias fiscal years:

December 31, December 31, December 31, December 31, December 31,
2011 2010 2009 2008 2007
% of Loan % of Loar % of Loar % of Loar % of Loar
Type to Type to Type to Type to Type to
Total Total Total Total Total
(Dollars in thousands Amount Loans Amount Loans Amount Loans Amount Loans Amouni Loans
Allowance for loan losses and allowance for covered
loan losses allocation:
Commercia $ 31,237 22% $ 31,77% 21% $ 28,01 21% $17,49¢ 19% $16,18¢ 20%
Commercial re«-estate 56,40¢ 31 62,61¢ 34 50,952 39 39,49 44 22,81( 45
Home equity 7,712 8 6,21: 9 9,012 11 3,061 12 2,057 10
Residential rei-estate 5,02¢ 3 5,107 3 3,13¢ 4 1,69¢ 8 1,29( 8
Premium finance receivabl—- commercial 6,10¢ 13 5,482 13 2,83¢ 9 4,35¢ 16 3,647 16
Premium finance receivabl- life insurance 1,10¢ 15 837 15 98C 14 30¢ 2 29 —
Indirect consume 64t 1 52¢ 1 1,36¢ 1 1,69( 2 2,90( 4
Consumer and otht 2,14( 1 1,34 1 1,977 1 1,661 2 1,47¢ 2
Total allowance for loan losses 110,38: 94 113,90: 97 98,277 10C 69,767 10C 50,38¢ 10C
Covered loan 12,977 6 — 3 — — — — — —
Total allowance for loan losses and allowance fc
covered loan losses $123,35¢ 100% $113,90: 10(% $ 98,27% 10C% $69,76" 10C% $50,38¢ 10(%
Allowance category as a percent of total allowander
loan losses and allowance for covered loan losses:
Commercia 25% 28% 29% 25% 32%
Commercial re«-estate 46 55 52 57 45
Home equity 6 5 9 5 4
Residential rei-estate 4 4 3 2 3
Premium finance receivab—commercial 5 5 3 6 7
Premium finance receivab—Ilife insurance 1 1 1 1 —
Indirect consume 1 1 1 2 6
Consumer and otht 1 1 2 2 3
Total allowance for loan losses 89 10C 10C 10C 10C
Covered loan 11 — — — —
Total allowance for loan losses 10C% 10C% 10C% 10C% 10C%
Allowance for losses on lending-related commitments
Commercial and commercial real est 13,23 4,13¢ 3,65¢ 1,58¢ 492
Total allowance for credit losses including allowace for
covered loan losses 136,58 118,03 101,83: 71,35! 50,88:

Management has determined that the allowance fam losses was appropriate at December 31, 2011thatdhe loan portfolio is we
diversified and well secured, without undue condidn in any specific risk area. While this praz@svolves a high degree of manager
judgment, the allowance for credit losses is baseé comprehensive, well documented, and consligtapplied analysis of the Compe's
loan portfolio. This analysis takes into considieratll available information existing as of thedncial statement date, including environme
factors such as economic, industry, geographicdlpatitical factors. The relative level of allowanfor credit losses is reviewed and comp
to industry peers. This review encompasses thés@fsmonperforming loans, the ratio of nonperfargloans to the allowance for credit los
and the overall levels of net charge-offs. Histaricending of both the Comparsytesults and the industry peers is also revieweahtlyz
comparative significance.
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Allowance for Credit Losse

The following tables summarize the activity in @llowance for credit losses during the last fiweél years.

(Dollars in thousands

Allowance for loan losses at beginning of yee

Provision for credit losses

Allowance acquired in business combination

Other adjustments

Reclassification (to)/from allowance for unfundec
lending-related commitments

Charge-offs:
Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl- commercial
Premium finance receivabl~ life insurance
Indirect consume
Consumer and othi

Total charg-offs

Recoveries:
Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl- commercial
Premium finance receivabl~ life insurance
Indirect consume
Consumer and othi
Total recoverie:
Net charg-offs, excluding covered loat
Allowance for loan losses at year en
Allowance for unfunded lending¢-related commitments
at year end
Allowance for credit losses at year en

Net charge-offs by category as a percentage of its ow
respective category’s average:
Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl- commercial
Premium finance receivabl~ life insurance
Indirect consume
Consumer and othi
Total loans, net of unearned income, excluc
covered loan
Net charge-offs as a percentage of thprovision for
credit losses

Year-end total loans (excluding covered loans

Allowance for loan losses as a percentage of loaais
end of year

Allowance for credit losses as a percentage of losuat
end of year

Year-end total loans (including covered loans

Allowance for loan losses as a percentage of loaais
end of year

Allowance for credit losses as a percentage of losuat
end of year

2011 2010 2009 2008 2007
$ 113,90. $ 9827 $ 69,761 $ 50,38 $ 46,05
97,92( 124,66: 167,93 57,44 14,87¢
— — — — 362
— 1,94¢ — — —
1,90¢ (1,307) (2,037) (1,099 (36)
31,95 18,59: 35,02: 10,06¢ 4,80¢
62,60¢ 61,87 89,11 20,40: 4,15:
5,02( 5,92¢ 4,60¢ 284 28¢
4,11¢ 1,14¢ 1,067 1,631 147
6,61 23,00 8,15¢ 4,07: 2,42t
27¢ 232 — — —
24/ 967 1,84¢ 1,322 872
1,53¢ 1,141 644 B1E 84E
112,45; 112,88( 140,45 38,39 13,53
1,25¢ 1,14( 45( 29¢ 802
1,38¢ 914 792 197 92¢
64 24 81t 1 61
10 12 — — 6
6,00¢ 781 651 662 514
12 — — — —
22( 19¢ 17¢ 172 172
15C 131 181 95 181
9,10¢ 3,20( 3,06¢ 1,427 2,66¢
(103,34() (109,68() (137,38} (36,970 (10,877
$ 110,38:  $ 113,90 $ 98277 $ 69,761 $ 50,38¢
$ 1323 $ 413 $ 355 $ 158 $ 497
$ 12361: $ 11803  $ 101,83 $ 71,35 $ 50,88
1.4% 0.95% 2.18% 0.72% 0.31%
1.8C 1.82 2.5¢ 0.62 0.11
0.5¢ 0.64 0.41 0.04 0.04
0.7¢ 0.1¢ 0.21 0.4¢ 0.0¢
0.0¢ 1.74 0.67 0.2¢ 0.1F
0.0z 0.0z — — —
0.0¢ 1.0¢ 1.24 0.5¢ 0.2¢
1.21 0.9: 0.3 0.3: 0.47
1.02% 1.16% 1.65% 0.51% 0.16%
105.5% 87.9¢% 81.81% 64.36% 73.0%
$10,521,37 $9,599,88  $8,411,77.  $7,621,06!  $6,801,60;
1.05% 1.1%% 1.17% 0.92% 0.74%
1.17% 1.25% 1.21% 0.9%% 0.75%
$11,172,74 $9,934,23°  $8,411,77.  $7,621,06!  $6,801,60:
1.1(% 1.15% 1.17%% 0.92% 0.74%
1.20% 1.1%% 1.21% 0.94% 0.75%
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The allowance for credit losses is comprised ofldmwance for loan losses, which is determined wétspect to loans that we have origine
and an allowance for lending-related commitments:. &owance for lendingelated commitments is determined with respecuta$ that w
have committed to lend but for which funds haveysitbeen disbursed and is computed using a melibgpdsimilar to that used to determ
the allowance for loan losses. Additions to thewadince for loan losses are charged to earningsdhrthe provision for credit losses. Charge-
offs represent the amount of loans that have betsrmiined to be uncollectible during a given perid are deducted from the allowance
loan losses, and recoveries represent the amowtlettions received from loans that had previglden charged off, and are credited tc
allowance for loan losses.

How We Determine the Allowance for Credit Los

The allowance for loan losses includes an elenmragdtimated probable but undetected losses arithfisecision in the credit risk models u
to calculate the allowance. As part of the problean reporting system review, the Company analytzedoan for purposes of calculating
specific impairment reserves and a general reserve.

Specific Impairment Reserves:

Loans with a credit risk rating of a 6 through & aeviewed on a monthly basis to determine if (equmount is deemed uncollectible (a charge-
off) or (b) it is probable that the Company will baable to collect amounts due in accordance wi¢hariginal contractual terms of the I
(impaired loan). If a loan is impaired, the cargyiamount of the loan is compared to the amountstiamdg of expected future cash flo\
discounted at the loasi'original rate, or for collateral dependent loansthe fair value of the collateral. Any shortfedlrecorded as a spec
reserve.

General Reserves:

For loans with a credit risk rating of 1 throughr@serves are established based on the type ottdkateral, if any, and the assigned credit
rating. Determination of the allowance is inhergrstlibjective as it requires significant estimatstjmated losses on pools of homogen
loans based on historical loss experience, andidemadion of current environmental factors and eroit trends, all of which may
susceptible to significant change.

We determine this component of the allowance fanltbsses by classifying each loan into (i) catiegobased on the type of collateral
secures the loan (if any), and (ii) categories tasme the credit risk rating of the loan, as desatilabove under “Past Due Loans and Non
Performing Assets.Each combination of collateral and credit riskmgtis then assigned a specific loss factor thatrparates the followir
factors:

» historical loss experienc

» changes in lending policies and procedures, inolmdihanges in underwriting standards and collectatrargeoff, and recover
practices not considered elsewhere in estimatiediciosses

» changes in national, regional, and local economitlausiness conditions and developments that afieatollectibility of the portfolic
» changes in the nature and volume of the portfalid ia the terms of the loan
» changes in the experience, ability, and depthraditg management and other relevant s

» changes in the volume and severity of past dueslotire volume of nc-accrual loans, and the volume and severity of amubly
classified or graded loan

» changes in the quality of the b¢s loan review systen
» changes in the underlying collateral for collatef@pendent loan
» the existence and effect of any concentrationsedit; and changes in the level of such concentmatianc

» the effect of other external factors such as coitipetand legal and regulatory requirements onlével of estimated credit losses
the ban’s existing portfolio
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Home Equity and Residential Real Estate Lc

The determination of the appropriate allowanceldan losses for residential real estate and horn#yelpans differs slightly from the proce
used for commercial and commercial real estateslo@he same credit risk rating system, problem legoorting system, collateral cod
methodology and loss factor assignment are useslomity significant difference is in how the credtik ratings are assigned to these loans.

The home equity loan portfolio is reviewed on anld®y loan basis by analyzing current FICO scorethefborrowers, line availability, rect
line usage and the aging status of the loan. Qedtfathese factors, or combination of these factmay cause a portion of the credit risk rat
of home equity loans across all banks to be dowdegtaSimilar to commercial and commercial realteskaans, once a home equity loan’
credit risk rating is downgraded to a 6 throughtis Companys Managed Asset Division reviews and advises thikdas to collater
valuations and as to the ultimate resolution ofdteslits that deteriorate to a non-accrual statusihimize losses.

Residential real estate loans that are downgramledctedit risk rating of 6 through 9 also entex inoblem loan reporting system and hawvt
underlying collateral evaluated by the Managed fssBévision.

Premium Finance Receivables and Indirect Consumank

The determination of the appropriate allowanceldan losses for premium finance receivables anddnticonsumer loans is based solel
the aging (collection status) of the portfolios.eDto the large number of generally smaller sizedl Bmmogenous credits in these portfo
these loans are not individually assigned a cneslht rating. Loss factors are assigned to eachngeéncy category in order to calculate
allowance for loan losses. The allowance for lasés for these categories is entirely a genesalve.

Effects of Economic Recession and Real Estate M

The Companys primary markets, which are mostly in Chicago o@ttitan area, have not experienced the same lefeledit deterioration
residential mortgage and home equity loans as inedher major metropolitan markets, such as MiaRtipenix or Southern Californ
however the Compang’'markets have clearly been under stress. As oebker 31, 2011, home equity loans and resident@tgage
comprised 8% and 3%, respectively, of the Compangtal loan portfolio. At December 31, 2011 (exithg covered loans), approximat
only 2.6% of all of the Company'’s residential magg loans and approximately only 1.8% of all of @mmpanys home equity loans are m
than one payment past due. Although there is stredhe Chicago metropolitan and southeastern Wisicomarkets, our portfolios
residential mortgages and home equity loans arfopeing reasonably well as reflected in the agifighe Companys loan portfolio tabl
shown earlier in this section.

Methodology in Assessing Impairment and Ch-off Amounts

In determining the amount of impairment or chaoffs-associated with collateral dependent loans,Gbmpany values the loan generall
starting with a valuation obtained from an appragfathe underlying collateral and then deductirsgireated selling costs to arrive at a
appraised value. We obtain the appraisals of tidenying collateral from one of a pre-approved ¢istndependent, third party appraisal firms.

In many cases, the Company simultaneously valuesutiderlying collateral by marketing the properynbtarket participants interestec
purchasing properties of the same type. If the Congpreceives offers or indications of interest, witk analyze the price and review mar
conditions to assess whether in light of such mi@tion the appraised value overstates the likalyepand that a lower price would be a b
assessment of the market value of the propertynandd enable us to liquidate the collateral. Aduhglly, the Company takes into account
strength of any guarantees and the ability of ihkedwer to provide value related to those guaraniealetermining the ultimate charg#-or
reserve associated with any impaired loans. Acogidj the Company may chargéf a loan to a value below the net appraised vt
believes that an expeditious liquidation is ded@db the circumstance and it has legitimate offar®ther indications of interest to suppc
value that is less than the net appraised valuerddtively, the Company may carry a loan at aevdéihat is in excess of the appraised val
the Company has a guarantee from a borrower tea€Ctimpany believes has realizable value. In evialydhe strength of any guarantee,
Company evaluates the financial wherewithal of gharantor, the guarantor’s reputation, and the ajuar’s willingness and desire to w«
with the Company. The Company then conducts a wewakthe strength of a guarantee on a frequenagbéshed as the circumstances
conditions of the borrower warrant.

In circumstances where the Company has receiveappraisal but has no third party offers or indimasi of interest, the Company may el
the input of realtors in the local market as to highest valuation that the realtor believes waelsllt in a liquidation of the property give
reasonable marketing period of approximately 90sd@yp the extent that the realtonsdication of market clearing price under such sginis
less than the net appraised valuation, the Compeayytake a charge-off on the loan to a valuatie ithless than the net appraised valuation.
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The Company may also chargf-a loan below the net appraised valuation if @@mpany holds a junior mortgage position in a @iei
collateral whereby the risk to acquiring controltbé property through the purchase of the seniotgage position is deemed to potenti
increase the risk of loss upon liquidation duehi® amount of time to ultimately market the propentyl the volatile market conditions. In s
cases, the Company may abandon its junior mortgagecharge-off the loan balance in full.

In other cases, the Company may allow the borrdweonduct a “short saleyWhich is a sale where the Company allows the bagraw sel
the property at a value less than the amount ofdae. Many times, it is possible for the curremtner to receive a better price than if
property is marketed by a financial institution wlinthe market place perceives to have a great&edediquidate the property at a lower pr
To the extent that we allow a short sale at a frelew the value indicated by an appraisal, we taig a chargeff beyond the value that
appraisal would have indicated.

Other market conditions may require a reserve togbthe carrying value of the loan below the neprajsed valuation such as litigat
surrounding the borrower and/or property securimgloan or other market conditions impacting thkigaf the collateral.

Having determined the net value based on the facoch as those noted above and compared that teathe book value of the loan,
Company may arrive at a chargff-amount or a specific reserve included in tHevance for loan losses. In summary, for collatelgpendel
loans, appraisals are used as the fair value regapidint in the estimate of net value. Estimatestsdo sell are deducted from the appre
value to arrive at the net appraised value. Altthoag external appraisal is the primary source afatan utilized for chargeffs on collatere
dependent loans, we may utilize values obtainealtfin purchase and sale agreements, legitimateaithalic of interest, negotiated short si
realtor price opinions, sale of the note or supfrorn guarantors as the basis for chaoffs: These alternative sources of value are usédit
deemed to be more representative of value basegpdated information regarding collateral resolutibm addition, if an appraisal is r
deemed current, a discount to appraised value maytiived. Any adjustments from appraised valuegbvalue are detailed and justified ir
impairment analysis, which is reviewed and apprdwethe Company’s Managed Assets Division.

Restructured Loan

At December 31, 2011, the Company had $130.5 millioloans with modified terms. The $130.5 millionmodified loans represents !
credit relationships in which economic concessimese granted to certain borrowers to better allgnterms of their loans with their curr
ability to pay. These actions were taken on a tgsease basis working with these borrowers to findacession that would assist then
retaining their businesses or their homes and attémnkeep these loans in an accruing status ®rGbmpany. Typical concessions incl
reduction of the loan interest rate to a rate a®ereid lower than market and other modificationeofrts including forgiveness of all or a port
of the loan balance, extension of the maturity datel/or modifications from principal and intergstyments to interesinly payments for
certain period.

Subsequent to its restructuring, any restructusad with a below market rate concession that besaroeaccrual, will remain classified by
Company as a restructured loan for its duration waiitlbe included in the Company’nonperforming loans. Each restructured loan
reviewed for impairment at December 31, 2011 anpgr@pmately $2.9 million of impairment was presemtd appropriately reserved
through the Company’s normal reserving methodolaghe Company'’s allowance for loan losses.

The table below presents a summary of restructio@ats for the respective periods, presented by ¢aéegory and accrual status:

December 31 December 3:
(Dollars in thousands 2011 2010
Accruing:
Commercial $ 9,27« $ 14,16
Commercial real esta 104,86: 65,41¢
Residential real estate and ot 5,78¢ 1,56:
Total accrua $ 119,92( $ 81,14«
Non-accrual: @
Commercial $ 1,56/ $ 3,86f
Commercial real esta 7,932 15,947
Residential real estate and ot 1,102 234
Total nor-accrual $ 10,59¢ $ 20,04¢
Total restructured loans:
Commercial $ 10,83 $ 18,02¢
Commercial real esta 112,79¢ 81,36¢
Residential real estate and ot 6,88¢ 1,79¢
Total restructured loar $ 130,51¢ $ 101,19(

@ Included in total no-performing loans



Restructured Loans Rollforwa

The table below presents a summary of restructioats as of December 31, 2011, 2010 and 2009, leswissthe changes in the balance dt
those periods:

Residentia
Commercial Real-estate
Year Ended December 31, 2C
(Dollars in thousands Commercial Real-estate and Other Total
Balance at beginning of peri $ 18,02¢ $ 81,36¢ $ 1,79¢ $101,19(
Additions during the perio 6,95¢ 87,65¢ 5,91¢ 100,52¢
Reductions
Charge-offs (5,959 (16,39¢) (75%) (23,109
Transferred to ORE( — (8,28%) — (8,28¢)
Removal of restructured loan sta® (6,58¢) (9,537%) — (16,125
Payments receive (1,609 (22,00 (72) (23,679
Balance at period enc $ 10,83« $112,79¢ $ 6,88¢ $130,51¢
Residentic
Commercie Realestat
Year Ended December 31, 2C
(Dollars in thousands Commercic Rea-estate and Othel Total
Balance at beginning of peri $ 10,94¢ $ 21,25: $ 234 $ 32,43:
Additions during the perio 14,91¢ 79,71¢ 3,26¢ 97,90(
Reductions
Charge-offs — (5,399 (35) (5,42¢)
Transferred to ORE( (94) (3,695) (1,665 (5,459
Removal of restructured loan sta® (5,72¢) (5,000 2 (10,72%)
Payments receive (2,019 (5,517 (5) (7,5372)
Balance at period er $ 18,02¢ $ 81,36¢ $ 1,79¢ $101,19(
Residentie
Commercia Realestat
Year Ended December 31, 2009
(Dollars in thousands Commercie Rea-estate and Othel Total
Balance at beginning of perit $ — $ — $ — $ —
Additions during the perio 10,94¢ 21,25: 234 32,43:
Reductions
Chargeoffs — — — —
Transferred to ORE( — — — —
Removal of restructured loan sta® — — — —
Payments receive — — — —

Balance at period er $ 10,94¢ $ 21,25: $ 234 $32,43:

@ Loan was previously classified as a troubled destnucturing and subsequently performed in compkawith the loa’s modified tern
for a period of six months (including over a calangear-end) at a modified interest rate which represerdadarket rate at the time

restructuring. Per our TDR policy, the TDR classtion is removec

76



Potential Problem Loan

Management believes that any loan where thereegi®us doubts as to the ability of such borrowersdamply with the present loan repayn
terms should be identified as a non-performing laad should be included in the disclosure of “Past Loans and Non-performing Assets.”
Accordingly, at the periods presented in this regbe Company has no potential problem loans fisaeteby SEC regulations.

Loan Concentration

Loan concentrations are considered to exist wheretare amounts loaned to multiple borrowers entj@yesimilar activities which wou
cause them to be similarly impacted by economiatber conditions. The Company had no concentratiéth@ans exceeding 10% of total lo
at December 31, 2011, except for loans includdterspecialty finance operating segment, whichdarersified throughout the United States.

Other Real Estate Owned

The table below presents a summary of other reateeswned, excluding covered other real estateedwas of December 31, 2011 and st
the activity for the respective periods and thebe¢ for each property type:

Year Endec
December 31 December 3.
(Dollars in thousands 2011 2010
Balance at beginning of peri $ 71,21 $ 80,16
Disposal/resolve: (35,07) (63,56:)
Transfers in at fair value, less costs to 59,66¢ 63,61¢
Additions from acquisitior 7,43( —
Fair value adjustmen (16,719 (9,002
Balance at end of peric $ 86,52! $ 71,21
Period Enc
December 31 December 3.
(Dollars in thousands 2011 2010
Residential real esta $ 7,32i $ 5,69/
Residential real estate developm 19,92: 17,78
Commercial real esta 59,27: 47,73¢
Total $ 86,52 $ 71,21«
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Liquidity and Capital Resources

The Company and the banks are subject to variaydatry capital requirements established by tlefal banking agencies that take
account risk attributable to balance sheet andbalifince sheet activities. Failure to meet minimwapital requirements can initiate cer
mandatory — and possibly discretionary — actionsrégulators, that if undertaken could have a dimaterial effect on the Compasy’
financial statements. Under capital adequacy ginideland the regulatory framework for prompt cdivecaction, the Company and the be
must meet specific capital guidelines that invalumntitative measures of the Company’s assetslitiedy and certain ofbalance sheet itet
as calculated under regulatory accounting practitee Federal Resengetapital guidelines require bank holding compandesaintain
minimum ratio of qualifying total capital to riskeighted assets of 8.0%, of which at least 4.0%trbasin the form of Tier 1 Capital. T
Federal Reserve also requires a minimum leverageafiTier 1 Capital to total assets of 3.0% ftroag bank holding companies (those rat
composite “1” under the Federal Resesveiting system). For all other bank holding conigsnthe minimum ratio of Tier 1 Capital to t
assets is 4.0%. In addition the Federal Reservémes to consider the Tier 1 leverage ratio inleaténg proposals for expansion or r
activities.

The following table summarizes the capital guidediior bank holding companies, as well as certing relating to the Comparsyequity an
assets as of December 31, 2011, 2010 and 2009:

Minimum Well
Capitalized
Ratios Ratios 2011 2010 2009
Tier 1 Leverage Rati 4.C% 5.C% 9.4% 10.1% 9.3%
Tier 1 Capital to Ris-Weighted Asset 4.C% 6.C% 11.&% 12.5% 11.(%
Total Capital to Ris-Weighted Asset 8.C% 10.(% 13.(% 13.8% 12.4%
Total average equity to toal average as N/A N/A 10.(% 10.(% 9.5%
Dividend payout ratic N/A N/A 10.8% 17.6% 12./%

As reflected in the table, each of the Companygitaaratios at December 31, 2011, exceeded thé aagpitalized ratios established by
Federal Reserve. Refer to Note 20 of the Cons@iikinancial Statements for further informatiortlos capital positions of the banks.

The Companyg principal sources of funds at the holding compasmgl are dividends from its subsidiaries, bornogs under its loan agreem
with unaffiliated banks and proceeds from the issea of subordinated debt and additional equitfelR® Notes 12, 14, 16 and 24 of
Consolidated Financial Statements for further imfation on the Company’'notes payable, subordinated notes, junior subatell debentur
and shareholders’ equity, respectively. Managensrbmmitted to maintaining the Company’s capitalels above the “Well Capitalized”
levels established by the Federal Reserve for batding companies.

In March 2010, the Company issued through a putifiering a total of 6.67 million shares of its commstock at $33.25 per share.

proceeds to the Company totaled $210.3 millionradeducting underwriting discounts and commissiand estimated offering expen:
Additionally, in December 2010, the Company sol@63million shares of common stock at $30.00 perestaad 4.6 million 7.50% tangit
equity units (“TEU")at a public offering price of $50.00 per unit. TBempany received net proceeds of $104.8 million $222.7 millior
from the common stock and TEU, respectively, afeducting underwriting discounts and commissiors estimated offering expenses. E
tangible equity unit is a unit composed of a prdmiock purchase contract and a junior subordinatedrtizing note due December 15, 2!
For additional discussion of these offerings aredtdrms of the TEUs, see Note 24 — ShareholdengitfEgnd Note 15 — Other Borrowings.

On December 22, 2010, the Company repurchased5al0Q0 shares of its Series B Preferred Stock, hwitidssued to the Treasury
December 2008 under the TARP CPP. The Series RrfPedf Stock and the accompanying warrant to puechiéisitrust common stock we
the only securities sold by the Company to the f@ldgovernment.

The Company’s Board of Directors approved the Beshiannual dividend on the Compasgommon stock in January 2000 and has cont
to approve semannual dividends since that time. The paymentwafldinds is also subject to statutory restrictiond gestrictions arising unc
the terms of our 8.00% non-cumulative perpetualvedible preferred stock, Series A, the Compartyust preferred securities offerings,
Company’s 7.5% tangible equity units and underagerfinancial covenants in the Compasycredit agreement. Under the terms of
Companys revolving credit facility entered into on Octol3&, 2009 (and amended on October 28, 2011), thep@oy is prohibited frol
paying dividends on any equity interests, includisgcommon stock and preferred stock, if such paytswould cause the Company to t
default under its credit facility. Prior to the tephase of the Series B Preferred Stock, notedeghtaclarations of dividends were also lim
by the terms of Series B Preferred Stock. In Janaad July of 2010 and 2011, Wintrust declared samiual cash dividends of $0.09
common share. Taking into account the limitationstiee payment of dividends, the final determinatidrtiming, amount and payment
dividends is at the discretion of the Company’s iBoaf Directors and will depend on the Compangarnings, financial condition, cap
requirements and other relevant factors.

Banking laws impose restrictions upon the amourtdiwfiends that can be paid to the holding companyhe banks. Based on these laws
banks could, subject to minimum capital requireragdeclare dividends to the Company without obt@jmegulatory approval in an amo
not exceeding (a) undivided profits, and (b) theoam of net income reduced by dividends paid ferdgbrrent and prior two years.
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At January 1, 2012, subject to minimum capital regfuents at the banks, approximately $94.7 millieas available as dividends from
banks without prior regulatory approval and withoammpromising the banks’ well-capitalized positions

Since the banks are required to maintain theirtahpt the welleapitalized level (due to the Company being a fa@nholding company
funds otherwise available as dividends from thekbare limited to the amount that would not redacg of the bankstapital ratios below tt
well-capitalized level. During 2011, 2010 and 2@08 subsidiaries paid dividends to Wintrust totglin

$27.8 million, $11.5 million and $100.0 million,seectively.

Liquidity management at the banks involves plantogieet anticipated funding needs at a reasomalsie Liquidity management is guided
policies, formulated and monitored by the Compasgsior management and each Bardsset/liability committee, which take into accotina
marketability of assets, the sources and stabifitiunding and the level of unfunded commitmentse banks’principal sources of funds ¢
deposits, shorterm borrowings and capital contributions from Hwdding company. In addition, the banks are eligital borrow under Fede
Home Loan Bank advances and certain banks arélelitsi borrow at the Federal Reserve Bank Disc@indow, another source of liquidity.

Core deposits are the most stable source of liguidi community banks due to the nature of laagn relationships generally established
depositors and the security of deposit insuranogiged by the FDIC. Core deposits are generallyneefin the industry as total deposits
time deposits with balances greater than $100,00@.to the affluent nature of many of the commesithat the Company serves, manage
believes that many of its time deposits with badenio excess of $100,000 are also a stable sotifuads. Standard deposit insurance cove

is $250,000 per depositor per insured bank, foh @mcount ownership category. In addition, eacburfsubsidiary banks elected to partici|

in the Transaction Account Guarantee Program (TA®Mjch provides unlimited FDIC insurance coverégethe entire account balance
exchange for an additional insurance premium tgdid by the depository institution for accountshaitalances in excess of the perma
FDIC insurance limit of $250,000. This additionakirrance coverage expired on December 31, 2018ctix# on that same date, the Dodd-
Frank Act provided unlimited deposit insurance cage for noninteredtearing deposits through December 31, 2012. THimiiad insuranc
coverage is separate from, and in addition tojrtherance coverage provided to a depositor's @beounts at a bank.

While the Company obtains a portion of its totapalgits through brokered deposits, the Company doeprimarily as an assbk#bility
management tool to assist in the management akstteate risk, and the Company does not consiadsebed deposits to be a vital compol
of its current liquidity resources. Historicallyrokered deposits have represented a small comparfette Company total deposi
outstanding, as set forth in the table below:

December 31

(Dollars in thousands 2011 2010 2009 2008 2007
Total deposit: $12,307,26 10,803,67 9,917,07. 8,376,75! 7,471,44.
Brokered Deposit® 616,07: 639,68’ 927,72. 800,04: 505,06¢
Brokered deposits as a percentage of total deg® 5.C% 5.9% 9.4% 9.6% 6.8%

(1) Brokered Deposits include certificates of depobitamed through deposit brokers, deposits receivedugh the Certificate of Depo
Account Registry Program'CDARS”), as well as wealth management deposits of brokeragtomers from unaffiliated compar
which have been placed into deposit accounts olbéimés.

The banks routinely accept deposits from a vaiétyunicipal entities. Typically, these municipaltides require that banks pledge market
securities to collateralize these public depogitdecember 31, 2011 and 2010, the banks had ajmpadely

$877.5 million and $875.7 million, respectively, dcurities collateralizing public deposits andeotihortterm borrowings. Public depos
requiring pledged assets are not considered toobe deposits, however they provide the Company witleliable, lower cost, shawefnr
funding source than what is available through matiwer wholesale alternatives.

As discussed in Note 6 of the Consolidated Findrgfatements, in September 2009, the Compasybsidiary, FIFC, sponsored a qualify
special-purpose entity (“QSPE”) that issued $60Dioni in aggregate principal amount of its NotefieTQSPES obligations under the No
are secured by loans made to buyers of propertycaadalty insurance policies to finance the relagesainiums payable by the buyers to
insurance companies for the policies. At the tirfhéssuance, the Notes were eligible collateral unb&LF and certain investors theref
received norrecourse funding from the New York Fed in ordeptwchase the Notes. As a result, FIFC believescitived greater proceed:
lower interest rates from the securitization thastherwise would have received in a non-TALF-ddigitransaction.

Other than as discussed in this section, the Coynjsanot aware of any known trends, commitmentgnéy, regulatory recommendation:
uncertainties that would have any material adveffeet on the Company’s capital resources, opearatiw liquidity.
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CONTRACTUAL OBLIGATIONS, COMMITMENTS, CONTINGENT LI  ABILITIES AND OFF-BALANCE SHEET
ARRANGEMENTS

The Company has various financial obligations,udgig contractual obligations and commitments thay require future cash payments.

Contractual ObligationsThe following table presents, as of December 31,128ignificant fixed and determinable contractolligations ti
third parties by payment date. Further discussiathe nature of each obligation is included in teferenced note to the Consolidated Fina
Statements:

Payments Due i

Note One year From one to From three Over five

(Dollars in thousands Referenc or less three year: to five year years Total
Deposits® 11 $10,664,12 1,239,60! 399,25: 4,27¢ 12,307,26
Notes Payabl 12 50,72¢ 72¢ 1,36¢ — 52,82
FHLB Advances® @ 13 60,00( 259,48: 120,00( 35,00( 474,48
Subordinated Note 14 15,00( 15,00( 5,00( — 35,00(
Other borrowing: 15 154,23: 889,52: — — 1,043,75:
Junior Subordinated debentu 16 — — — 249,49: 249,49:
Operating lease 17 4,18¢ 7,30z 5,86( 9,011 26,36
Purchase obligatior®) 22,24¢ 24,03t 14,47 113 60,86¢

Total $10,970,52 2,435,67 545,94 297,89¢ 14,250,04

(1) Excludes basis adjustment for purchase accountihgations.
(2) Certain advances provide the FHLB with call datdscl are not reflected in the above tak

(3) Purchase obligations presented above primarily teeléo certain contractual obligations for servicesated to the construction
facilities, data processing and the outsourcing@tftain operational activities

The Company also enters into derivative contrantieuwhich the Company is required to either rexzeash from or pay cash to counterpa
depending on changes in interest rates. Derivativegracts are carried at fair value representimgnét present value of expected future
receipts or payments based on market rates aedidlance sheet date. Because the derivative assgtsabilities recorded on the bala
sheet at December 31, 2011 do not represent therdmthat may ultimately be paid under these cotdrdhese assets and liabilities are
included in the table of contractual obligationeganted above&€ommitments.

The following table presents a summary of the anmand expected maturities of significant committeeas of December 31, 2011. Fur
information on these commitments is included iné\®t of the Consolidated Financial Statements.

From one t
One year or From three Over
(Dollars in thousands less three year: to five year five year: Total
Commitment type
Commercial, commercial real estate and construs $1,257,58: 517,42: 119,17: 37,60: 1,931,77
Residential real esta 272,88! — — 272,88!
Revolving home equity lines of cre« 762,23( — — — 762,23(
Letters of credi 132,37 47,33( 17,64¢ 1,65¢ 199,00¢
Commitments to sell mortgage loe 591,53( — — — 591,53(

ContingenciesThe Company enters into residential mortgage lada agreements with investors in the normal coofsbusiness. The
agreements usually require certain representationserning credit information, loan documentatiowijateral and insurability. Investors hi
requested the Company to indemnify them againselbsn certain loans or to repurchase loans whelniestors believe do not comply v
applicable representations. Upon completion obwts investigation, the Company generally repurchaseprovides indemnification on cert
loans. Indemnification requests are generally kasgkivithin two years subsequent to sale. Managemairitains a liability for estimated los
on loans expected to be repurchased or on whichmnification is expected to be provided and redylavaluates the adequacy of
recourse liability based on trends in repurchaskiademnification requests, actual loss experiekneywn and inherent risks in the loans
current economic conditions. At December 31, 201l liability for estimated losses on repurchase iadémnification was $2.5 million a
was included in other liabilities on the balanceeth
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ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS
Effects of Inflation

A banking organizatios’ assets and liabilities are primarily monetarya@fes in the rate of inflation do not have as gasaimpact on tt
financial condition of a bank as do changes inrggerates. Changes in inflation are not expeddtve a material impact on the Company.

Asset-Liability Management

As an ongoing part of its financial strategy, thentpany attempts to manage the impact of fluctuationmarket interest rates on net inte
income. This effort entails providing a reasonaddance between interest rate risk, credit riggjidity risk and maintenance of yield.
analysis of the Compang’asset and liability structure provides the bedication of how the organization is positioneddepond to changil
interest rates. Assdibility management policies are established amhitored by management in conjunction with the Heaof directors ¢
the banks, subject to general oversight by the Riskhagement Committee of the Companyoard of Directors. The policies estak
guidelines for acceptable limits on the sensitiafyhe market value of assets and liabilitiesharges in interest rates.

Interest rate risk arises when the maturity optieing periods and interest rate indices of therist earning assets, interest bearing liabi
and derivative financial instruments are differdhis the risk that changes in the level of marikeerest rates will result in disproportion
changes in the value of, and the net earnings gastefrom, the Company’interest earning assets, interest bearing liegsiland derivativ
financial instruments. The Company continuously itwra not only the organizatiog’current net interest margin, but also the histébtirend
of these margins. In addition, management attetoptientify potential adverse changes in net irgeiicome in future years as a result inte
rate fluctuations by performing simulation analysfsvarious interest rate environments. If a pagrdadverse change in net interest me
and/or net income is identified, management woake tappropriate actions with its askability structure to mitigate these potentiallghaerst
situations. Please refer to Item 7 “Management’scission and Analysis of Financial Condition andsuRs of Operationsfor furthel
discussion of the net interest margin.

Since the Company’s primary source of interestibgdrabilities is from customer deposits, the Camyp's ability to manage the types
terms of such deposits may be somewhat limitedusyoener preferences and local competition in theketareas in which the banks opet
The rates, terms and interest rate indices of tmpgany’s interest earning assets result primardynfthe Company strategy of investing
loans and securities that permit the Company td limexposure to interest rate risk, togethehweitedit risk, while at the same time achie!
an acceptable interest rate spread.

The Companys exposure to interest rate risk is reviewed osgalar basis by management and the Risk ManageGueninittees of the boar
of directors of the banks and the Company. Theatibge is to measure the effect on net income anddjast balance sheet and derive
financial instruments to minimize the inherent nigkile at the same time maximize net interest ineom

Management measures its exposure to changes mreshrates using many different interest rate sitenaOne interest rate scenario utilize
to measure the percentage change in net interesiim assuming a ramped increase and decrease @htilOR00 basis points that occur
equal steps over a twelwvaenth time horizon. Utilizing this measurement agpic the interest rate risk of the Company, exgesas
percentage change in net interest income over gyearetime horizon due to changes in interest raeBecember 31, 2011 and Decembe
2010, is as follows:

+200 +100 -100 -200
Basis Basis Basis Basis
Points Points Points Points
Percentage change in net interest income dueampead 100 and 200 basis point shift in thi
yield curve:
December 31, 201 7.7% 3.2% (3.9% (8.8)%
December 31, 201 5.2% 2.4% (2.9% (7.00%

This simulation analysis is based upon actual céslvs and repricing characteristics for balance eshimstruments and incorpors
managemens$ projections of the future volume and pricing atle of the product lines offered by the Companwa$f as other pertine
assumptions. Actual results may differ from theseutated results due to timing, magnitude, and deswy of interest rate changes as we
changes in market conditions and management sieateg
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One method utilized by financial institutions to mage interest rate risk is to enter into derivafimancial instruments. A derivative financ
instrument includes interest rate swaps, interagt caps and floors, futures, forwards, option @mts and other financial instruments \
similar characteristics. Additionally, the Compamters into commitments to fund certain mortgag@$o(interest rate locks) to be sold intc
secondary market and forward commitments for tharéudelivery of mortgage loans to third party istogs. See Note 22 of the Finan
Statements presented under Item 8 of this repofufther information on the Company’s derivatiweaicial instruments.

During 2011 and 2010, the Company entered intaredovered call option transactions related téateisecurities held by the Company.
Company uses these option transactions (ratherethtating into other derivative interest rate cacits, such as interest rate floors) to incr
the total return associated with the related sdeariAlthough the revenue received from theseongtis recorded as namterest income rath
than interest income, the increased return attltiet to the related securities from these optiomstributes to the Comparg/’overal
profitability. The Company exposure to interest rate risk may be impactedhbge transactions. To mitigate this risk, the gany ma
acquire fixed rate term debt or use financial detiixe instruments. There were no covered call ogtioutstanding as of December 31, 201
2010.
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ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

Report of Independent Registered Public Accountingrirm
The Board of Directors and Shareholders of WintRisancial Corporation and subsidiaries

We have audited the accompanying consolidatednséatts of condition of Wintrust Financial Corporatiand subsidiaries as of Decembel
2011 and 2010, and the related consolidated statisnoéincome, changes in shareholdecgiity, and cash flows for each of the three yet
the period ended December 31, 2011. These finastE@ments are the responsibility of the Compamnyanagement. Our responsibility i
express an opinion on these financial statemersiscban our audits.

We conducted our audits in accordance with thedstals of the Public Company Accounting OversighafBlaUnited States). Those stand.
require that we plan and perform the audit to obt@asonable assurance about whether the finastaééments are free of mate
misstatement. An audit includes examining, on tiliasis, evidence supporting the amounts and diss in the financial statements. An &
also includes assessing the accounting princigded and significant estimates made by managementethas evaluating the overall finan
statement presentation. We believe that our apditgide a reasonable basis for our opinion.

In our opinion, the financial statements referredbove present fairly, in all material respedtg, ¢onsolidated financial position of Wintr
Financial Corporation and subsidiaries at Decer3lie2011 and 2010, and the consolidated resultisedf operations and their cash flows
each of the three years in the period ended Dece®&ih@011, in conformity with U.S. generally actspaccounting principles.

We also have audited, in accordance with the stasdz the Public Company Accounting Oversight Bo@snited States), Wintrust Financ
Corporation and subsidiaries’ internal control ofreancial reporting as of December 31, 2011, bagedriteria established in Internal Control-
Integrated Framework issued by the Committee oinSpong Organizations of the Treadway Commissioth @ report dated February
2012 expressed an unqualified opinion thereon.

/sl Ernst & Young LLP

Chicago, lllinois
February 29, 2012
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(In thousands, except per share data)

December 31
2011 2010
Assets
Cash and due from ban $ 148,01 $ 153,69
Federal funds sold and securities purchased uedater agreemen 21,69: 18,89(
Interest-bearing deposits with other banks (balaasticted for securitization investors of $272,%8
December 31, 2011 and $36,620 at December 31, ! 749,28’ 865,57!
Available-for-sale securities, at fair valt 1,291,79 1,496,30:
Trading account securiti¢ 2,49( 4,87¢
Federal Home Loan Bank and Federal Reserve Baok 100,43¢ 82,401
Brokerage customer receivab 27,92¢ 24,54¢
Mortgage loans he-for-sale, at fair valu 306,83t 356,66:
Mortgage loans he-for-sale, at lower of cost or mark 13,68¢ 14,78¢
Loans, net of unearned income, excluding coveradd 10,521,37 9,599,88!
Covered loan 651,36¢ 334,35!
Total loans 11,172,74 9,934,23!
Less: Allowance for loan loss 110,38: 113,908
Less: Allowance for covered loan los: 12,975 —
Net loans (balance restricted for securitizatiorestors of $411,532 at December 31, 2011 and $68
at December 31, 201 11,049,38 9,820,33
Premises and equipment, | 431,51: 363,69¢
FDIC indemnification asst 344,25: 118,18:
Accrued interest receivable and other as 444,91 366,43t
Trade date securities receiva 634,04 —
Goodwill 305,46¢ 281,19(
Other intangible asse 22,07( 12,57¢
Total asset $15,893,80.  $13,980,15
Liabilities and Shareholders’ Equity
Deposits:
Non-interest bearin $ 1,785,43. $ 1,201,19.
Interest bearin: 10,521,83. 9,602,47!
Total deposit: 12,307,26 10,803,67
Notes payabli 52,82: 1,00(¢
Federal Home Loan Bank advant 474,48: 423,50(
Other borrowings 443,75 260,62(
Secured borrowin—owed to securitization investa 600,00( 600,00(
Subordinated note 35,00( 50,00(
Junior subordinated debentu 249,49: 249,49:
Accrued interest payable and other liabilii 187,45¢ 155,32!
Total liabilities 14,350,27 12,543,60
Shareholder Equity:
Preferred stock, no par value; 20,000,000 shartsared:
Series A—3,000 liguidation value; 50,000 shares issued anstanding at December 31, 2011 and Dece
31, 201C 49,76¢ 49,64(
Common stock, no par value; $1.00 stated valu€080000 shares authorized; 35,981,950 shares and
34,864,068 shares issued at December 31, 2011041 2spectivel 35,98: 34,86
Surplus 1,001,311 965,20
Treasury stock, at cost, 3,601 shares and no shafscember 31, 2011 and 2010, respecti (112) —
Retained earning 459,45° 392,35¢
Accumulated other comprehensive income (It (2,87%) (5,512
Total shareholde’ equity 1,543,53. 1,436,54!
Total liabilities and shareholders equity $15,893,80. $13,980,15

See accompanying Notes to Consolidated Financ#éB8tents
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

(In thousands, except per share data)

Interest income

Years Ended December 31

2011

2010

2009

Interest and fees on loa $552,93¢ $547,89¢ $465,77°
Interest bearing deposits with bar 3,41¢ 5,17( 3,57¢
Federal funds sold and securities purchased uedater agreemen 11€ 157 271
Securities 46,21¢ 36,90 55,64¢
Trading account securitie 44 394 10¢
Federal Home Loan Bank and Federal Reserve Bank 2,29 1,931 1,722
Brokerage customer receivab 76C 655 51E
Total interest incom 605,79: 593,10° 527,61«
Interest expense
Interest on deposi 87,93¢ 123,77¢ 171,25¢
Interest on Federal Home Loan Bank advat 16,32( 16,52( 18,00:
Interest on notes payable and other borrow 11,02: 5,94: 7,064
Interest on secured borrowir—owed to securitization investa 12,118 12,36¢ —
Interest on subordinated not 75C 99t 1,627
Interest on junior subordinated debentt 16,27: 17,66¢ 17,78¢
Total interest expens 144,41¢ 177,27. 215,73t
Net interest income 461,37° 415,83¢ 311,87¢
Provision for credit losse 102,63t 124,66 167,93:
Net interest income after provision for credit les 358,73 291,17: 143,94
Non-interest income
Wealth managemel 44,517 36,94 28,357
Mortgage banking 56,94 61,37¢ 68,521
Service charges on deposit accot 14,96: 13,43 13,037
Gain on sales of commercial premium finance reddes — — 8,57¢
Gains (losses) on availa-for-sale securities, ni 1,792 9,83: (26¢)
Fees from covered call optio 13,57( 2,23t 1,99¢
Gain on bargain purchas 37,97 44,23 156,01:
Trading gains 337 5,16t 26,78¢
Other 19,60t 18,94¢ 14,61¢
Total nor-interest income 189,69 192,16( 317,64
Non-interest expense
Salaries and employee bene 237,78! 215,76t 186,87¢
Equipment 18,267 16,52¢ 16,11¢
Occupancy, ne 28,76¢ 24,44 23,80¢
Data processin 14,56¢ 15,35¢ 12,98:
Advertising and marketin 8,38( 6,31¢ 5,36¢
Professional fee 16,87 16,39 13,39¢
Amortization of other intangible asst 3,42t 2,73¢ 2,78¢
FDIC insurance 14,14 18,02¢ 21,19¢
OREO expenses, n 26,34( 19,33: 18,96:
Other 51,85¢ 47,62¢ 42,58¢
Total nor-interest expens 420,40: 382,52! 344,08
Income before taxe 128,03: 100,80° 117,50:
Income tax expens 50,45¢ 37,47¢ 44,43¢
Net income $ 77,57¢ $ 63,32¢ $ 73,06¢
Preferred stock dividends and discount accre 4,12¢ 19,64: 19,55¢
Non-cash deemed preferred stock divids — 11,36 —
Net income applicable to common share $ 73,447 $ 32,32t $ 53,51
Net income per common shar—Basic $ 2.0¢ $ 1.0¢ $ 2.2¢
Net income per common shar—Diluted $ 1.67 $ 1.0Z $ 2.1¢
Cash dividends declared per common shat $ 0.1t $ 0.1t $ 0.27
Weighted average common shares outstan 35,35¢ 30,05 24,01(
Dilutive potential common shar 8,63¢ 1,518 2,33t
Average common shares and dilutive common sk 43,99: 31,57( 26,34"

See accompanying Notes to Consolidated Financé#éB8tents



WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

Accumulated
other
comprehensive

Total
shareholder’s

Preferred Common Treasury Retained
(In thousands) stock stock Surplus stock earnings income (loss) equity
Balance at December 31, 2C $281,87. $26,61. $ 571,88° $(122,29() $318,79: $ (10,307 $1,066,57
Comprehensive incom
Net income — — — — 73,06¢ — 73,06¢
Other comprehensive income, net of t
Unrealized gains on securities, net of
reclassification adjustme — — — — — 877 871
Unrealized gains on derivati
instruments — — — — — 3,11z 3,11
Comprehensive income 77,05¢
Cash dividends declared on common st — — — — (6,463 — (6,467)
Dividends on preferred stot — — — — (16,605 — (16,605
Accretion on preferred stoc 2,957 — — — (2,95)) — —
Stoclk-based compensatic — — 6,85: — — — 6,851
Cumulative effect of change in accounting for
othe-thar- temporary impairmer — — — — 30¢ (309) —
Common stock issued fc
Exercise of stock options and warra — 21¢ 3,14¢ — — — 3,351
Restricted stock awart — 84 (83%) (44%) — — (1,199
Employee stock purchase pl — 11¢ 2,37¢ — — — 2,49t
Director compensation ple — 52 6,514 — — — 6,56¢
Balance at December 31, 2C $284,82: $27,07¢ $ 589,93¢ $(122,73) $366,15: $ (6,627 $1,138,63
Comprehensive incom:
Net income — — — — 63,32¢ — 63,32¢
Other comprehensive income, net of 1
Unrealized losses on securities, ne
reclassification adjustme — — — — — (64) (64)
Unrealized gains on derivative instrument — — — — — 1,33( 1,33(
Comprehensive incorr 64,59¢
Cash dividends declared on common si — — — — (4,99]) — (4,99))
Dividends on preferred stot — — — — (16,18¢) — (16,189
Accretion on preferred stoc 3,45¢ — — — (3,455 — —
Redemption of Series B preferred st (250,000 — — — — — (250,000
Non-cash deemed preferred stock divids 11,36: — — — (11,36) — —
Stoclk-based compensatic — — 4,64( — — — 4,64(
Cumulative effect of change in accounting fc
loan securitization — — — — (1,139 (15€) (2,28¢)
Issuance of prepaid common stock purchase
contracts — — 179,31¢ — — 179,31¢
Common stock issued fc
New issuance, net of cos — 7,47 184,68 122,95: — — 315,10¢
Exercise of stock options and warra — 15¢ 3,13¢ — — — 3,29¢
Restricted stock awart — 64 (87) (218) — — (24))
Employee stock purchase pl — 41 1,35¢ — — — 1,39¢
Director compensation ple — 48 2,221 — — — 2,26¢
Balance at December 31, 20 $ 49,64( $34,86¢ $ 965,20 $ — $392,35: $ (5,517 $1,436,54
Comprehensive income
Net income — — — — 77,57¢ — 77,57"
Other comprehensive income, net ¢
tax:
Unrealized gains on securities, net ¢
reclassification adjustment — — — — — 1,52¢ 1,52¢
Unrealized gains on derivative
instruments — — — — — 1,10¢ 1,10¢
Comprehensive income 80,20¢
Cash dividends declared on common stoc — — — — (6,349 — (6,349
Dividends on preferred stock — — — — (4,000 — (4,000
Accretion on preferred stock 12¢ — — — (128) — —
Common stock repurchase:! — — — (112) — — (112)
Stock-based compensatiot — — 5,692 — — — 5,692

Common stock issued for



Acquisitions — 88< 25,60: — — — 26,48¢

Exercise of stock options and warrant: — 86 1,504 — — — 1,59(
Restricted stock awards — 57 (132 — — — (75)
Employee stock purchase plai — 67 2,032 — — — 2,09¢
Director compensation plan — 25 1,414 — — — 1,43¢
Balance at December 31, 201 $ 49,768 $35,98. $1,001,31 $ (112) $459,45 $  (2,87f $1,543,53

See accompanying Notes to Consolidated Financ&#éBtents.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31,

(In thousands) 2011 2010 2009
Operating Activities:
Net income $ 7757 $ 63,32 $ 73,06¢
Adjustments to reconcile net income to net cashkigesl by (used for) operating
activities
Provision for credit losse 102,63t 124,66 167,93:
Depreciation and amortizatic 19,46¢ 18,16 20,50¢
Deferred income tax (benefit) exper (639) (15,972 51,27¢
Stoclk-based compensation expel 5,692 4,64( 6,851
Tax benefit from stoc-based compensation arrangeme 12¢ 881 81
Excess tax benefits from stc-based compensation arrangems (30€) (1,359 (981)
Net amortization of premium on securit 4,43¢ 8,91( 1,72¢
Mortgage servicing rights fair value change and @izetion, net 4,67: 2,97 2,031
Originations and purchases of mortgage loans-for-sale (2,545,38) (3,746,12) (4,666,501
Proceeds from sales of mortgage loans-for-sale 2,638,16. 3,723,77. 4,503,98:
Originations of premium finance receivables |-for-sale — — (1,146,34)
Proceeds from sales and securitizations of prenfiliamce receivables he-for-sale — — 462,58
Bank owned life insurance income, net of cla (2,569 (2,409 (2,049
Gain on sales of premium finance receival — — (8,576
Decrease (increase) in trading securities 2,38¢ 28,89¢ (29,379
Net increase in brokerage customer receive (3,376 (3,67¢) (2,970
Gain on mortgage loans sc (41,859 (73,37%) (52,07YH
(Gains) losses on availa-for-sale securities, n (2,799 (9,839 26¢
Gain on bargain purchas (37,979 (44,23)) (156,01
Loss on sales of premises and equipment 29 17 362
Decrease (increase) in accrued interest receieatdether assets, r 154,11: 141,51¢ (64,399
Decrease in accrued interest payable and othélitiedy net (9,720 (15,349 (2,427)
Net Cash Provided by (Used for) Operating Activitis 365,68’ 205,44 (841,029
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 1,483,98! 1,032,58 1,423,16.
Proceeds from sales of availe-for-sale securitie 1,265,041 710,29( 1,273,63.
Purchases of availal-for-sale securitie (3,087,86) (2,016,63) (2,457,08)
Proceeds from sales and securitizations of prenfiliamce receivable — — 600,00(
Net cash received (paid) for acquisitic 91,57 62,18¢ (745,916
Net decrease (increase) in inte-bearing deposits with ban 140,68 366,09¢ (902,65:)
Net increase in loar (772,67 (706,28") (38,779
Purchases of premises and equipment (79,137 (30,510 (18,275
Net Cash Used for Investing Activities (958,389 (582,272 (865,909
Financing Activities:
Increase in deposit accoul 385,33! 197,61 1,540,30!
Increase (decrease) in other borrowings, 226,05( 13,17 (89,329
Decrease in Federal Home Loan Bank advance: — (36,739 (5,000
Repayment of subordinated n¢ (15,000 (20,000 (20,000
Excess tax benefits from stc-based compensation arrangems 30¢€ 1,35¢ 981
Redemption of Series B preferred st — (250,000) —
Issuance of prepaid common stock purchase con — 179,31t —
Issuance of common stock, net of issuance ¢ — 315,10¢ —
Issuance of common shares resulting from exerdistook options, employee stock
purchase plan and conversion of common stock wis 3,58¢ 3,95¢ 4,912
Common stock repurchas (112 (21¢) (44%)
Dividends paic (10,349 (22,77¢) (21,789
Net Cash Provided by Financing Activities 589,82: 390,79. 1,419,64
Net (Decrease) Increase in Cash and Cash Equivalet (2,87¢) 13,96¢ (287,281
Cash and Cash Equivalents at Beginning of Perio 172,58( 158,61¢ 445,90«
Cash and Cash Equivalents at End of Perio $ 169,70¢ $ 172,58 $ 158,61t
Supplemental Disclosure of Cash Flow Information
Cash paid during the year fc
Interest $ 146,98. $ 177,42 $ 218,60:
Income taxes, n¢ 57,47 34,73( 8,64¢
Acquisitions:
Fair value of assets acquired, including cash asti equivalent 1,257,08! 673,27 911,02:
Value ascribed to goodwill and other intangibleets 37,19¢ 1,59( 1,80(
Fair value of liabilities assume 1,220,18! 730,52: —



Non-cash activitie:
Transfer to other real estate owned from Ic
Common stock issued for acquisitic

59,66¢
27,09]

68,66:

112,01t

See accompanying Notes to Consolidated Financ#éBients.
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(1) Summary of Significant Accounting Policies

The accounting and reporting policies of Wintrustl s subsidiaries conform to generally acceptmbanting principles in the United Ste
and prevailing practices of the banking industrythe preparation of the consolidated financialesteents, management is required to n
certain estimates and assumptions that affectgperted amounts contained in the consolidated imhstatements. Management believes
the estimates made are reasonable; however, changestimates may be required if economic or otbenditions change beyo
managemeng expectations. Reclassifications of certain pyear amounts have been made to conform to therduysar presentation. T
following is a summary of the Company’s more sigwift accounting policies.

Principles of Consolidatiol

The consolidated financial statements of Wintruetlide the accounts of the Company and its subigdiaAll significant intercompar
accounts and transactions have been eliminatdebindnsolidated financial statements.

Earnings per Shar

Basic earnings per share is computed by dividicgrnme available to common shareholders by the weitgnterage number of common shi
outstanding for the period. Diluted earnings pearsireflects the potential dilution that would ocdusecurities or other contracts to is
common stock were exercised or converted into comstock or resulted in the issuance of common stoakthen shared in the earning
the Company. The weightedrerage number of common shares outstanding isdeed by the assumed conversion of outstandingectilnie
preferred stock and tangible equity unit sharesiftbe beginning of the year or date of issuandatdfr, and the number of common shares
would be issued assuming the exercise of stoclkogtithe issuance of restricted shares and stoalamta using the treasury stock method.
adjustments to the weighted-average common shatsetanding are only made when such adjustmentsiililie earnings per common share.

Business Combinatior

The Company accounts for business combinations rutide acquisition method of accounting in accorédamith ASC 805, Busines
Combinations” (“ASC 805")The Company recognizes the full fair value of tesets acquired and liabilities assumed, immediatepense
transaction costs and accounts for restructuringgpkeparately from the business combination. Tisere separate recognition of the acqt
allowance for loan losses on the acqusdbpalance sheet as credit related factors arepocated directly into the fair value of the lo
recorded at the acquisition date. The excess ofakeof the acquisition over the fair value of thet tangible and intangible assets acquir
recorded as goodwill. Alternatively, a gain is neterl equal to the amount by which the fair valuasdets purchased exceeds the fair val
liabilities assumed and consideration paid.

Results of operations of the acquired businesiaheded in the income statement from the effectiate of acquisition.
Cash Equivalents

For purposes of the consolidated statements of ft@ass, Wintrust considers cash on hand, cash itentise process of collection, namteres
bearing amounts due from correspondent banks,detierds sold and securities purchased under resgEements with original maturities
three months or less, to be cash equivalents.

Securities

The Company classifies securities upon purchasene of three categories: trading, held-to-maturity available-forsale. Debt and equ
securities held for resale are classified as tadiecurities. Debt securities for which the Comphag the ability and positive intent to h
until maturity are classified as held-to-maturi®yfl other securities are classified as availabledale as they may be sold prior to maturit
response to changes in the Compannterest rate risk profile, funding needs, dem#ordcollateralized deposits by public entitiesathe!
reasons.

Held-to-maturity securities are stated at amortized cobi¢lwrepresents actual cost adjusted for premiurormation and discount accret
using methods that approximate the effective isteneethod. Available-fosale securities are stated at fair value, with alimed gains ar
losses, net of related taxes, included in sharehgléquity as a separate component of other cdmpsive income.

Trading account securities are stated at fair vdRealized and unrealized gains and losses froes sald fair value adjustments are include
other non-interest income.

Declines in the fair value of investment securitiwsailable for sale (with certain exceptions fobdgecurities noted below) that are deem:

be other-than-temporary are charged to earningsraalized loss, and a new cost basis for the Biesuis established. In evaluating other-than-
temporary impairment, management considers thetheafjtime and extent to which the fair value haeib less than cost, the finan
condition and near-term prospects of the issuet tlh@ intent and ability of the Corporation to netiés
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investment in the issuer for a period of time sudfnt to allow for any anticipated recovery in faalue in the near term. Declines in the
value of debt securities below amortized cost @entkd to be other-thaamporary in circumstances where: (1) the Corponatias the inte

to sell a security; (2) it is more likely than ribait the Corporation will be required to sell teewrity before recovery of its amortized cost by

or (3) the Corporation does not expect to recolrerentire amortized cost basis of the securitthdfCorporation intends to sell a security

it is more likely than not that the Corporation Iviie required to sell the security before recovery,other-than-temporary impairment write-
down is recognized in earnings equal to the diffeeebetween the securisyamortized cost basis and its fair value. If atityedoes not inter

to sell the security or it is not more likely thawt that it will be required to sell the securitgftre recovery, the other-thaamporar
impairment writedown is separated into an amount representingtdesti, which is recognized in earnings, and anwarheelated to all oth
factors, which is recognized in other comprehensigceme.

Interest and dividends, including amortization cfrmpiums and accretion of discounts, are recogreseithterest income when earned. Rea
gains and losses on sales (using the specificifai@tion method) and declines in value judged ¢odther-than-temporary are included in non-
interest income.

Federal Home Loan Bank and Federal Reserve Bardk:
Investments in Federal Home Loan Bank and FedeséRe Bank stock are restricted as to redemptidraee carried at cost.
Securities Purchased Under Resale Agreements andiftes Sold Under Repurchase Agreements

Securities purchased under resale agreements andties sold under repurchase agreements are agngeated as collateralized financ
transactions and are recorded at the amount athwthie securities were acquired or sold plus accingtest. Securities, generally L
government and Federal agency securities, pledgedliateral under these financing arrangementsatare sold by the secured party. The
value of collateral either received from or prowde a third party is monitored and additional atdlal is obtained or requested to be rett
as deemed appropriate.

Brokerage Customer Receivab

The Company, under an agreement with ansoutced securities clearing firm, extends credittdobrokerage customers to finance t
purchases of securities on margin. The Companyivezéncome from interest charged on such extessafncredit. Brokerage custon
receivables represent amounts due on margin balaSeeurities owned by customers are held as emldor these receivables.

Mortgage Loans Helfor-Sale

Mortgage loans are classified as heldgate when originated or acquired with the intensédl the loan into the secondary market. Me
conditions or other developments may change managgsrintent with respect to the disposition of thesank and loans previously classi
as mortgage loans held-for-sale may be reclasdifi¢ke loan portfolio.

ASC 825, “Financial Instrumentgrovides entities with an option to report selediedncial assets and liabilities at fair value aves effectiv
January 1, 2008. The Company elected to measufairatalue, new mortgage loans originated by WistrMortgage on or after Januar
2008. The fair value of the loans is determineddigrence to investor prices for loan products sithilar characteristics. Changes in fair vi
are recognized in mortgage banking revenue.

Mortgage loans held-fosale not originated by Wintrust Mortgage on or affi@nuary 1, 2008 are carried at the lower of oosharket applie
on an aggregate basis by loan type. Fair valuasedbon either quoted prices for the same or gitoidas or values obtained from third par
Charges related to adjustments to record the labfeir value are recognized in mortgage bankingmee. Loans that are transferred bet
mortgage loans held-for-sale and the loan portfat®recorded at the lower of cost or market atitite of transfer.

Loans, Allowance for Loan Losses, Allowance foreCed Loan Losses and Allowance for Losses on Lg-Related Commitments

Loans are generally reported at the principal arh@utstanding, net of unearned income. Interesbrite is recognized when earned. L
origination fees and certain direct origination tsoare deferred and amortized over the expectedfithe loan as an adjustment to the
using methods that approximate the effective istengethod. Finance charges on premium financevablgis are earned over the term of
loan based on actual funds outstanding, using hadethich approximates the effective yield method.

Interest income is not accrued on loans where nenagt has determined that the borrowers may bdeit@meet contractual principal anc
interest obligations, or where interest or printiiga90 days or more past due, unless the loans@deguately secured and in the proce:
collection. Cash receipts on nagerual loans are generally applied to the prirdipégance until the remaining balance is consideahbctible
at which time interest income may be recognizedniieeeived.
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The Company maintains its allowance for loan losges level believed appropriate by managemenbsord probable losses inherent in
loan portfolio and is based on the size and cumisktcharacteristics of the loan portfolio, anesssnent of internal problem loan repor
system loans and actual loss experience, changhs ikomposition of the loan portfolio, historidass experience, changes in lending pol
and procedures, including underwriting standards @tlections, chargeff and recovery practices, changes in experiealoiity and depth ¢
lending management and staff, changes in natiamdllecal economic and business conditions and dpwatnts, including the condition
various market segments and changes in the volmtheeverity of past due and classified loans aemts in the volume of noaecrual loan:
troubled debt restructurings and other loan madlins. The allowance for loan losses also incluagle®lement for estimated probable
undetected losses and for imprecision in the créglitmodels used to calculate the allowance. Laaitts a credit risk rating of a 6 througl
are reviewed on a monthly basis to determine iitaamount is deemed uncollectible (a chasffeer (b) it is probable that the Company
be unable to collect amounts due in accordance thihoriginal contractual terms of the loan (an @&ngd loan). If a loan is impaired, -
carrying amount of the loan is compared to the etguk payments to be received, discounted at the'doariginal rate, or for collatel
dependent loans, to the fair value of the colldténay shortfall is recorded as a specific resef@:. loans with a credit risk rating of 7 or bej
reserves are established based on the type ofdolateral, if any, and the assigned credit risinga Determination of the allowance
inherently subjective as it requires significantireates, including the amounts and timing of expdduture cash flows on impaired lo¢
estimated losses on pools of homogeneous loangl lmasdistorical loss experience, and consideratibnurrent environmental factors ¢
economic trends, all of which may be susceptiblsigmificant change. Loan losses are charged dfinatjthe allowance, while recoveries
credited to the allowance. A provision for credisdes is charged to operations based on managsnpanibdic evaluation of the fact
previously mentioned, as well as other pertinectdis. Evaluations are conducted at least quaréertiymore frequently if deemed necessary.

Under accounting guidance applicable to loans aeduiith evidence of credit quality deterioratiancg origination, the excess of cash fli
expected at acquisition over the estimated fame/é referred to as the accretable yield anddsgeized in interest income over the remai
estimated life of the loans, using the effectiveerest method. The difference between contragtuafjuired payments at acquisition and
cash flows expected to be collected at acquisiareferred to as the nonaccretable differencengésain the expected cash flows from the
of acquisition will either impact the accretablelgi or result in a charge to the provision for dréasses. Subsequent decreases to ex.
principal cash flows will result in a charge to yigion for credit losses and a corresponding irsea allowance for loan losses. Subsec
increases in expected principal cash flows wilutes recovery of any previously recorded allowarfor loan losses, to the extent applice
and a reclassification from nonaccretable diffeestcaccretable yield for any remaining increadéciAanges in expected interest cash flc
including the impact of prepayments, will result@tlassifications to/from nonaccretable difference

In estimating expected losses, the Company evaluatns for impairment in accordance ASC 310, “Rexd#es.” A loan is considere
impaired when, based on current information andchtsyet is probable that a creditor will be unatdecollect all amounts due pursuant to
contractual terms of the loan. Impaired loans idelmonaccrual loans, restructured loans or loans withqgpial and/or interest at risk, eve
the loan is current with all payments of princiald interest. Impairment is measured by estimatiegfair value of the loan based on
present value of expected cash flows, the marke¢ @f the loan, or the fair value of the undertyicollateral less costs to sell. If the estim
fair value of the loan is less than the recordeakbalue, a valuation allowance is established e@naponent of the allowance for loan losses.

The Company also maintains an allowance for lendihgted commitments, specifically unfunded loan nomments and letters of credit,
provide for the risk of loss inherent in these agements. The allowance is computed using a meltbgylgimilar to that used to determine
allowance for loan losses. This allowance is inellith other liabilities on the statement of coratitivhile the corresponding provision for th
losses is recorded as a component of the provisiocredit losses.

Mortgage Servicing Righ

Mortgage Servicing Rights (“MSRs”) are recordedtlie Statement of Condition at fair value in accamawith ASC 860, Transfers ar
Servicing.”The Company originates mortgage loans for salaeésecondary market, the majority of which are sattiout retaining servicir
rights. There are certain loans, however, thatsiginated and sold with servicing rights retainBtSRs associated with loans originated
sold, where servicing is retained, are capitaliaethe time of sale at fair value based on theréuhet cash flows expected to be realize:
performing the servicing activities, and includedather assets in the consolidated statements rafittmn. The change in the fair value
MSRs is recorded as a component of mortgage bamkivgnue in noninterest income in the consolidated statements@ime. For purpos
of measuring fair value, a third party valuationoistained. This valuation stratifies the servicimghts into pools based on homoger
characteristics, such as product type and inteeget The fair value of each servicing rights pisotalculated based on the present valt
estimated future cash flows using a discount rat@mmoensurate with the risk associated with that pgolen current market conditiol
Estimates of fair value include assumptions aboepgyment speeds, interest rates and other fastoich are subject to change over ti
Changes in these underlying assumptions could daedair value of MSRs to change significantiyttie future.
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Premises and Equipme

Premises and equipment are stated at cost lesmatated depreciation and amortization. Depreciatiod amortization are computed using
straightline method over the estimated useful lives of thlated assets. Useful lives range from two toytears for furniture, fixtures a
equipment, two to five years for software and cotaptelated equipment and seven to 39 years for bgidiand improvements. La
improvements are amortized over a period of 15 y@md leasehold improvements are amortized oveslibeter of the useful life of t
improvement or the term of the respective leasedLand antique furnishings and artwork are notestthijo depreciation. Expenditures
major additions and improvements are capitalized, maintenance and repairs are charged to expensewred. Internal costs related to
configuration and installation of new software dne modification of existing software that providedditional functionality are capitalized.

Long-ived depreciable assets are evaluated periodifailympairment when events or changes in circunt#ta indicate the carrying amo
may not be recoverable. Impairment exists whenettpected undiscounted future cash flows of a livegg asset are less than its carn
value. In that event, a loss is recognized fordifference between the carrying value and the edéthfair value of the asset based on a q
market price, if applicable, or a discounted cdst fanalysis. Impairment losses are recognizedheronon-interest expense.

FDIC Indemnification Asse

In conjunction with FDICassisted transactions, the Company entered in® dbare agreements with the FDIC. These agreencemts
realized losses on loans, foreclosed real estateartain other assets. These loss share assetwaseired separately from the loan portfi
because they are not contractually embedded ifo#ins and are not transferable with the loans shitlvd Company choose to dispose of tt
Fair values at the acquisition dates were estimateskd on projected cash flows available for kiswe based on the credit adjustm
estimated for each loan pool and the loss shareeptages. The loss share assets are also separstadured from the related loans
foreclosed real estate and recorded as FDIC indaation assets on the Consolidated Statementafiiion. Subsequent to the acquisi
date, reimbursements received from the FDIC fouadhcurred losses will reduce the loss sharetasReductions to expected losses, t
extent such reductions to expected losses areeghdt Iof an improvement to the actual or expectesth dlows from the covered assets, will
reduce the loss share assets. Additional expeosss, to the extent such expected losses resthie irecognition of an allowance for I¢
losses, will increase the loss share assets Thiespmmding accretion is recorded as a componenomfnterest income on the Consolide
Statements of Income. Although these assets ateactunal receivables from the FDIC, there are nutrawtual interest rates.

Other Real Estate Owned

Other real estate owned is comprised of real eatgaired in partial or full satisfaction of loazsd is included in other assets. Other real ¢
owned is recorded at its estimated fair value éstenated selling costs at the date of transfdah amy excess of the related loan balance
the fair value less expected selling costs chatgelde allowance for loan losses. Subsequent clsangealue are reported as adjustments t
carrying amount and are recorded in other non<stezxpense. Gains and losses upon sale, if anglso charged to other norterest incom
or expense, as appropriate. At December 31, 20d 2@h0, other real estate owned totaled $86.5anitind $71.2 million, respectively.

Goodwill and Other Intangible Assets

Goodwill represents the excess of the cost of guiaition over the fair value of net assets acglif@ther intangible assets represent purct
assets that also lack physical substance but cdistieguished from goodwill because of contractwabther legal rights or because the as:
capable of being sold or exchanged either on its omin combination with a related contract, assdtability. In accordance with accounti
standards, goodwill is not amortized, but ratheesged for impairment on an annual basis or maguently when events warrant. Intang
assets which have finite lives are amortized okeirtestimated useful lives and also are subjedinfmirment testing. All of the Compary’
other intangible assets have finite lives and aneréized over varying periods not exceeding terrgea

Bank-Owned Life Insurance

The Company owns BOLI on certain executives. BO&lahces are recorded at their cash surrender vahgesre included in other ass
Changes in the cash surrender values are includedninterest income. At December 31, 2011 and 2010, Botaled $101.0 million ar
$92.2 million, respectively.

Additionally, in accordance with applicable accongtstandards, the Company recognizes a liability eelated compensation costs
endorsement splidollar insurance arrangements that provide a bietoefin employee that extends to postretiremenogerUpon adoption of
new accounting standard on January 1, 2008 the @oynpstablished an initial liability for postretinent split-dollar insurance benefits
recognizing a cumulative-effect adjustment to retdiearnings of $688,000.
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Derivative Instrument

The Company enters into derivative transactionscipally to protect against the risk of adverse@ior interest rate movements on the fu
cash flows or the value of certain assets andliligisi The Company is also required to recognizeain contracts and commitments, incluc
certain commitments to fund mortgage loans helestde, as derivatives when the characteristics adettcontracts and commitments mee
definition of a derivative. The Company accountsderivatives in accordance with ASC 815, “Deriva and Hedging'which requires th
all derivative instruments be recorded in the stateroérbndition at fair value. The accounting for nbas in the fair value of a derivat
instrument depends on whether it has been desijreatd qualifies as part of a hedging relationshig &urther, on the type of hedg
relationship.

Derivative instruments designated in a hedge miatiip to mitigate exposure to changes in thevigine of an asset or liability attributable 1
particular risk, such as interest rate risk, amestered fair value hedges. Derivative instrumelgtsignated in a hedge relationship to miti
exposure to variability in expected future cashwBp or other types of forecasted transactions,caresidered cash flow hedges. For
documentation of the relationship between a devigahstrument and a hedged asset or liabilitywell as the risknanagement objective €
strategy for undertaking each hedge transaction aanéssessment of effectiveness is required aptioceto apply hedge accounting.
addition, formal documentation of ongoing effectiess testing is required to maintain hedge accaoginti

Fair value hedges are accounted for by recordiegcttanges in the fair value of the derivative instent and the changes in the fair v.
related to the risk being hedged of the hedged asd&bility on the statement of condition witbrecesponding offsets recorded in the inc
statement. The adjustment to the hedged assealnlityi is included in the basis of the hedged itewhile the fair value of the derivative
recorded as a freestanding asset or liability. Alctiash receipts or payments and related amouwctsiext during the period on derivati
included in a fair value hedge relationship arerded as adjustments to the interest income omesgyr=corded on the hedged asset or liak

Cash flow hedges are accounted for by recordinglia@ges in the fair value of the derivative instemt on the statement of condition as e
a freestanding asset or liability, with a correging offset recorded in other comprehensive inceritkin shareholdersequity, net of deferre
taxes. Amounts are reclassified from accumulatedrotomprehensive income to interest expense ipghied or periods the hedged foreca
transaction affects earnings.

Under both the fair value and cash flow hedge st@snachanges in the fair value of derivatives cmtsidered to be highly effective in hedc
the change in fair value or the expected cash floftbe hedged item are recognized in earningasmnterest income during the period of
change.

Derivative instruments that are not designated exlgés according to accounting guidance are reponethe statement of condition at
value and the changes in fair value are recogriizedrnings as non-interest income during the pesicthe change.

Commitments to fund mortgage loans (interest r@at&d) to be sold into the secondary market anddaiveommitments for the future deliv
of these mortgage loans are accounted for as di#ggaand are not designated in hedging relatigsshiFair values of these mortg
derivatives are estimated based on changes in ag#trates from the date of the commitments. Chaimgigee fair values of these derivati
are included in mortgage banking revenue.

Periodically, the Company sells options to an wateel bank or dealer for the right to purchase merecurities held within the banks’
investment portfolios (“covered call optionsJhese option transactions are designed primariljindoease the total return associated
holding these securities as earning assets. Thassattions are not designated in hedging reldtipagpursuant to accounting guidance
accordingly, changes in fair values of these catdraare reported in other namterest income. There were no covered call optiontract
outstanding as of December 31, 2011 or 2010.

Trust Assets, Assets Under Management and Brokétsggts

Assets held in fiduciary or agency capacity fortoosers are not included in the consolidated finainsiatements as they are not asse
Wintrust or its subsidiaries. Fee income is recpgtion an accrual basis and is included as a coempoii non-interest income.

Income Taxe

Wintrust and its subsidiaries file a consolidatezti€éral income tax return. Income tax expense igapon income in the consolids
financial statements rather than amounts repontethe income tax return. Deferred tax assets atfillities are recognized for the estime
future tax consequences attributable to differermdsieen the financial statement carrying amouhexisting assets and liabilities and tl
respective tax bases. Deferred tax assets anditiesbare measured using currently enacted taesrakpected to apply to taxable income i
years in which those temporary differences are eegleto be recovered or settled. The effect onrdeddax assets and liabilities of a chang
tax rates is recognized as an income tax benefiitomme tax expense in the period that include®tfetment date.
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Positions taken in the Compasytax returns may be subject to challenge by tRendgaauthorities upon examination. In accordancth
applicable accounting guidance, uncertain tax mostare initially recognized in the financial staents when it is more likely than not
positions will be sustained upon examination byttheauthorities. Such tax positions are bothatitiand subsequently measured as the le
amount of tax benefit that is greater than 50%lyikeeing realized upon settlement with the tax atitlf, assuming full knowledge of t
position and all relevant facts. Interest and pémlon income tax uncertainties are classifiechiwincome tax expense in the incc
statement.

Stock-Based Compensation Plans

In accordance with ASC 718, “Compensation — Stoockn@ensation”compensation cost is measured as the fair valdleeohwards on the
date of grant. A Black-Scholes model is utilizedetimate the fair value of stock options and tteeket price of the Comparg/'stock at th
date of grant is used to estimate the fair valueesfricted stock awards. Compensation cost isgrdzed over the required service per
generally defined as the vesting period. For awavids graded vesting, compensation cost is recaghian a straighline basis over tt
requisite service period for the entire award.

Accounting guidance requires the recognition otlstbased compensation for the number of awardsatfeatiltimately expected to vest. A
result, recognized compensation expense for statiores and restricted share awards is reduced dtimated forfeitures prior to vestit
Forfeitures rates are estimated for each type airdvibased on historical forfeiture experience.iated forfeitures will be reassesse:
subsequent periods and may change based on nesafattircumstances.

The Company issues new shares to satisfy optiortiees and vesting of restricted shares.
Advertising Cost

Advertising costs are expensed in the period irctvihey are incurred.

Start-up Costs

Start-up and organizational costs are expensedtkipériod in which they are incurred.
Comprehensive Income

Comprehensive income consists of net income andr @bmprehensive income. Other comprehensive indaoledes unrealized gains ¢
losses on securities available-for-sale, net oéiefl taxes, and adjustments related to cash feagds, net of deferred taxes.

Stock Repurchases

The Company periodically repurchases shares afutstanding common stock through open market psehar other methods. Repurch:
shares are recorded as treasury shares on thedtatalasing the treasury stock method, and the maishis recorded as treasury stock.

Securitizations

In 2009, the Company completed a securitizatiorpreimium finance receivables -eemmercial. The securitization was accomplishe
transferring the premium finance receivables — camial to a special purpose entity. Securities vieea issued to thirgarty investors, wit
the securities collateralized by the transferresetss The Company determined the conditions fag aatounting were met. In addition,
Company determined activities of the special puepergtity that acquired the assets were sufficiengtyricted to meet accounting requirem
to be a QSPE. As a result, the Company determimeedécuritization entity did not need to be comsd#d, the premium finance receivables
commercial were removed from the Company’s Conatdid Statement of Condition and a gain on salera@synized.

The Companys statement of income beginning January 1, 201@mger reflects securitization income, but insteggbrts interest income, |
charge-offs and certain other income associatetl thi¢ securitized loan receivables in the same iteras in the Companyg’ statement
income as non-securitized premium finance receasg®mmercial. Additionally, the Company no longer aets initial gains on ne
securitization activity since the transferred loanslonger receive sale accounting treatment. Alsere are no gains or losses recorded o
revaluation of the interest-only strip receivaldetizat asset is not recognizable in a transactiooumted for as a secured borrowing.

See Note 6 for additional information on the Comyasecuritization accounting.
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(2) Recent Accounting Pronouncements
Goodwill Impairment Testing

In September 2011, the FASB issued ASU No. 2011408angibles — Goodwill and Other (Topic 350): Tieg Goodwill for Impairment,”
which presents a qualitative approach to test gdbdov impairment. This ASU provides entities tloption to assess qualitative factor:

determine if impairment of goodwill exists. If exaration of the qualitative factors yields a detaration that it is not more likely than not t

impairment exists, then it is not necessary forGoepany to perform the twstep impairment test. This guidance is effectivefitral period

beginning after December 15, 2011. As this guidgmrimarily seeks to simplify goodwill impairmentsteng, the Company does not exj

adoption of this new guidance to have a materigkiot on its consolidated financial statements.

Presentation of Comprehensive Inca

In June 2011, the FASB issued ASU No. 2011-05, “@Gahensive Income (Topic 220): Presentation of Gefmgnsive Income,Which
amends the presentation formats permitted for tepother comprehensive income. This ASU no lorgjeaws other comprehensive inca
to be presented as part of the statement of chaimgesockholders equity. Entities must present other comprehengiceme and it
components in a single statement along with netrireor in a separate, consecutive statement of otlreprehensive income. This guidanc
effective for fiscal and interim periods beginniafier December 15, 2011. However, in December 201l FASB issued ASU No. 2012
“Comprehensive Income (Topic 220): Deferral of ttitedlive Date for Amendments to the PresentatioRe€lassifications of Items Out
Accumulated Other Comprehensive Income in Accognfitandards Update No. 2011-05" which deferredAB& No. 201105 provisiol
requiring companies to present reclassificationustdjents for each component of other comprehernsoame in both net income and ot
comprehensive income on the face of the finandetements. This deferral does not change the remeint to present items of net inco
other comprehensive income and total compreherisogme in either a continuous statement or cong8exstatements as of the effective
noted above. Upon adoption of ASU No. 2011-05,Gbenpany will present comprehensive income in acoed with the above guidance.

Amended Guidance for Fair Value Measurement andlBssire

In May 2011, the FASB issued ASU No. 2011-0Baif Value Measurements (Topic 820): Amendment&\¢hieve Common Fair Vall
Measurement and Disclosure Requirements in U.S. BAAd IFRS,which amends the language used to describe U.S.Fa#&4uirements fi
measuring fair value and for disclosing informatadmout fair value measurements. The amended laegseeks to clarify the application
existing guidance as well as change the measureamehtlisclosure of a few specific items. The pphes changed include measuremel
financial instruments that are managed within atfplio and application of premiums and discountsfair value measurement. The r
guidance will also require additional disclosuresluding expanded disclosures for measurementgadted within level three of the fi
value hierarchy, disclosures for nonfinancial assgtfair value and disclosure displaying the faitue hierarchy by level for items in -
statement of financial position that are not meadwat fair value but for which a fair value is reegd to be disclosed. The guidance is effe:
during interim and annual periods beginning aftec@&nber 15, 2011. Other than requiring additionstldsures, the adoption of this r
guidance will not have a material impact on oursmidated financial statements.

Changes to the Effective Control Assessment inukdw for Transfers

In April 2011, the FASB issued ASU No. 2011-03rédnsfers and Servicing (Topic 860): Reconsidenatib Effective Control for Repurche
Agreements,which amends the criteria used to determine wheandity may or may not recognize a sale upon thesfier of financial asst
subject to repurchase agreements. The changesmése this ASU are intended to improve the actiogrfor these transactions by remou
the criterion requiring the transferor to have #fdity to repurchase or redeem the transferrednfiial assets from the assessment of effe
control. The guidance in this update is effectigethe first interim or annual period beginning anafter December 15, 2011 and shoul
applied prospectively. Adoption of this new guidamdgll not have a material impact on our consokdatinancial statements.

Credit Quality Disclosures of Financing Receivalkdesl Allowance for Credit Losses

In July 2010, the FASB issued ASU No. 2010-ZReteivables (Topic 310): Disclosures about the iCf@dality of Financing Receivables ¢
the Allowance for Credit Lossesyhich required more information in disclosures tethto the credit quality of financing receivabéx th
credit reserves held against them. This guidangeimed the Company to provide a greater level shggregated information about the cr
quality of the Company'loans and the allowance for loan losses as weth disclose additional information related todirguality indicators
past due information, and impaired loans. This A#dd included disclosure requirements for infororatielated to loans modified in a trouk
debt restructuring, however these disclosures weferred in January 2011 upon FASB’s issuance df A®. 2011-01 Receivables (Top
310): Deferral of the Effective Date of Disclosuedmut Troubled Debt Restructurings in update Nbd.0220"to become effective for reporti
periods beginning on or after June 15, 2011. Alkeotprovisions of ASU 20100, except for the summary of activity in the allowee for cred
losses by loan portfolio, were effective for then@anys reporting period ending on or after December2lB,0. Although not required, t
Company disclosed the summary of activity in tHevednce for credit losses for the year ending Ddmam31, 2010. Additional credit qual
disclosures are included in our consolidated firnstatements to provide disaggregated informatidgth respect to the Comparsyloar
portfolio and the allowance for loan losses. SemI2—Loan Portfolio and Asset Quality for furthextail.
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Determination of a Troubled Debt Restructur

In April 2011, the FASB issued ASU No. 2011-02, tRevables (Topic 310): A Credita’Determination of Whether a Restructuring
Troubled Debt Restructuringwhich sought to clarify guidance used to evaluatatiled debt restructurings resulting in consiseglicatiol
of U.S. GAAP. The update provided guidance to eat@uvhat is considered to be an economic concessonell as circumstances wh
indicate that a debtor is experiencing financiéficlilties. The effective periods for applicatiofthe amendments in this update were int
and annual periods beginning on or after June @51 2and should be applied retrospectively to #griming of the annual period of adopt
As such this new guidance was adopted effectivg JuR011 and did not result in a significant chanig the Companyg’ troubled del
restructuring determination process or have a niahierpact on its consolidated financial statements

(3) Available-for-Sale Securities

A summary of the available-farale securities portfolio presenting carrying anmswand gross unrealized gains and losses as ofnfibere31

2011 and 2010 is as follows:

December 31, 2011

December 31, 201

Gross Gross Gross
unrealized unrealized unrealize( Gross
Amortized Amortized unrealized

(Dollars in thousands) Cost gains losses Fair Value Cost gains losses Fair Value
U.S. Treasun $ 16,02¢ $ 145 §$ — $ 16,17¢ $ 10441t $ — $(8,32) $ 96,09
U.S. Government agenci 760,53: 5,59¢ (213) 765,91t 882,09! 2,68 (722) 884,05!
Municipal 57,96: 2,15¢ (23) 60,09¢ 51,49: 89¢€ (86) 52,30:
Corporate notes and othi

Financial issuer 149,22¢ 1,914 (8,499 142,64 186,93: 3,04¢ (2,972 187,00

Other 27,07( 287 (65) 27,29: 74,62¢ 33C (52) 74,90¢
Mortgagebacked:®

Agency 206,54¢  12,07¢ (15) 218,61. 148,69 9,96 ©) 158,65!

Non-agency CMO: 29,76 17% 3 29,93¢ 3,01¢ 1C — 3,02¢
Other equity securities 37,59¢ 48 (6,520) 31,12: 40,63¢ 96 (481) 40,25°
Total available-for-sale securities  $1,284,73.  $22,402  $(15,339) $1,291,79° $1,491,91: $17,02¢ $(12,63¢) $1,496,30:

1)

Consisting entirely of residential mortge-backed securities, none of which are subpri

The following table presents the portion of the @amy’s available-fosale securities portfolio which has gross unredlipsses, reflecting tl
length of time that individual securities have béea continuous unrealized loss position at Decam3i, 2011:

Continuous unrealiz

losses existing for less

ed Continuous unrealized
losses existing for

than 12 month greater than 12 montl Total
Unrealizer
Unrealizec Unrealizec

(Dollars in thousands) Fair value losses Fair value losses Fair value losses
U.S. Treasury $ - $ - $ — $ — 3 - $ —
U.S. Government agenci 250,07 (2139 — — 250,07 (213)
Municipal 6,95¢ (23 — — 6,95¢ (23
Corporate notes and oth

Financial issuer 56,57 (3,297  51,74: (5,202  108,31¢ (8,499

Other 9,56z (65) — — 9,56 (65)
Mortgage-backed:

Agency 15,48¢ (15) — — 15,48¢ (15)

Non-agency CMO¢ 2,72( 3 — — 2,72( ?3)
Other equity securitie 18,88( (6,520 — — 18,88( (6,520
Total $360,25.  $(10,13¢) $51,74: $(5,207) $411,99¢ $(15,339

The following table presents the portion of the @amy’s available-fosale securities portfolio which has gross unredlipsses, reflecting tl
length of time that individual securities have b@ea continuous unrealized loss position at Decan3, 2010:

(Dollars in thousands)

U.S. Treasury

U.S. Government agenci

Municipal

Corporate notes and othi
Financial issuer
Other

Mortgage-backed:
Agency

Continuous unrealized
losses existing for less

Continuous unrealized
losses existing for

than 12 month greater than 12 montl Total
Unrealize(

Unrealizec Fair Unrealizec

Fair value losses value losses Fair value losses
$96097 $(832) $ — $ — $09609 $(832)
258,72 (722) — — 258,72 (722)
5,081 (65) 32¢ (21) 5,40¢ (86)
101,17: (1,567  4,53: (1,409 105,70« (2,979
18,81( (51) — — 18,81( (51)
1,25¢ (3) — — 1,25¢ ©)



Other equity securities 27,98¢ (481 — — 27,98¢ (487)
Total $509,12:  $(11,20¢) $4,85% $(1,43() $513,97¢ $(12,63¢)
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The Company conducts a regular assessment ofviestiment securities to determine whether securitresother-thatemporarily impaire
considering, among other factors, the nature ofséwurities, credit ratings or financial conditiohthe issuer, the extent and duration of
unrealized loss, expected cash flows, market cammditand the Company’s ability to hold the secesithrough the anticipated recovery period.

The Company does not consider securities with lizezhlosses at December 31, 2011 to be othertbmporarily impaired. The Compe
does not intend to sell these investments andritdse likely than not that the Company will not teguired to sell these investments be
recovery of the amortized cost bases, which mayhkeematurity dates of the securities. The unredlilmsses within each category h
occurred as a result of changes in interest ramesket spreads and market conditions subsequeptirchase. Securities with continu
unrealized losses existing for more than twelve tim®rwere primarily corporate securities of finahé&suers. The corporate securitie:
financial issuers in this category were compristlive fixed-to-floating rate bonds, one floatingte bond and three trugteferred securitie
all of which continue to be considered investmeatg. Additionally, a review of the issuers indézhthat they have strong capital ratios.

The following table provides information as to #amount of gross gains and gross losses realizegamgeds received through the sale
available-for-sale investment securities:

Years Ended December 31,

(Dollars in thousands) 2011 2010 2009

Realized gain $ 1872 $ 9,951 4,24¢
Realized losses (82 (119 (1,910
Net realized gain $ 1,792 $ 983 $ 2,33¢
Other than temporary impairment charges — — (2,60%)
Gains (losses) on availa- for-sale securities, ni $ 1,792 $ 983z ¢ (268)
Proceeds from sales of availe-for-sale securities, ni $1,265,041  $710,29(  $1,273,63.

Net gains (losses) on availa-for-sale securities resulted in income tax expenseefipincluded in total income tax expense of $70QD, ir
2011, $3.8 million in 2010 and ($103,000) in 2009.

The amortized cost and fair value of securitieofa®ecember 31, 2011 and December 31, 2010, byraxtngl maturity, are shown in 1
following table. Contractual maturities may diffeom actual maturities as borrowers may have thhtrio call or repay obligations with
without call or prepayment penalties. Mortgdipeked securities are not included in the matwatiggories in the following maturity summ
as actual maturities may differ from contractuatumties because the underlying mortgages may ledcar prepaid without penalties:

December 31, 201 December 31, 201
Amortized Amortized
(Dollars in thousands) Cost Fair Value Cost Fair Value
Due in one year or less $ 121,40( 121,66: 647,49: 647,98
Due in one to five yeal 532,82¢ 530,63: 309,79 310,66
Due in five to ten year 95,27¢ 95,50¢ 194,44 185,93¢
Due after ten yeal 261,31! 264,32: 147,83t 149,78:
Mortgage-backed 236,31¢ 248,55! 151,71: 161,68:
Other equity 37,59¢ 31,12:% 40,63¢ 40,25!
Total availabl-for-sale securitie $1,284,73. 1,291,79 1,491,91. 1,496,30.

At December 31, 2011 and December 31, 2010, sesautiaving a carrying value of $1.1 billion and 68fillion, respectively, which inclut
securities traded but not yet settled, were pledgedollateral for public deposits, trust deposiblLB advances, securities sold ur
repurchase agreements and derivatives. At Dece®ihe2011, there were no securities of a singleeissather than U.S. Government-
sponsored agency securities, which exceeded 1Gtanéholders’ equity.
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(4) Loans

A summary of the loan portfolio at December 31, 2@hd 2010 is as follows:

December 31

December 31

(Dollars in thousands) 2011 2010
Balance:
Commercial $ 2,498,311 $2,049,32!
Commercial re-estate 3,514,26. 3,338,00
Home equity 862,34! 914,41
Residential rei-estate 350,28 353,33t
Premium finance receivab—commercial 1,412,45. 1,265,501
Premium finance receivab—Ilife insurance 1,695,22! 1,521,88I
Indirect consume 64,54¢ 51,147
Consumer and otht 123,94! 106,27:
Total loans, net of unearned income, excluding ceéoans $10,521,37 $9,599,88I
Covered loan 651,36¢ 334,35!
Total loans $11,172,74 $9,934,23!
Mix:
Commercial 22% 21%
Commercial re-estate 31 34
Home equity 8 9
Residential re-estate 3 3
Premium finance receivab—commercial 13 13
Premium finance receivab—Ilife insurance 15 15
Indirect consume 1 1
Consumer and othi 1 1
Total loans, net of unearned income, excluding ceéoans 94% 97%
Covered loan 6 3
Total loans 10(% 10C%

Certain premium finance receivables are recordédhenearned income. The unearned income portiérssich premium finance receivak
were $34.6 million and $32.3 million at December 2011 and 2010, respectively. Certain life insgeapremium finance receivab
attributable to the life insurance premium finarloan acquisition in 2009 as well as the coverechdoacquired in the FDI@ssiste
acquisitions during 2010 and 2011 are recordedhertedit and interest-rate discounts. See “Acglltean Information at Acquisitionelow.

Indirect consumer loans include auto, boat androtidirect consumer loans. Total loans, excludiognks acquired with evidence of cri
quality deterioration since origination, includet mieferred loan fees and costs and fair value @selaccounting adjustments totaling $
million and $12.5 million at December 31, 2011 &40, respectively.

Certain real estate loans, including mortgage Ideeld-forsale, and home equity loans with balances totadipgroximately $1.8 billion
December 31, 2011 and 2010 were pledged as callatersecure the availability of borrowings fromrteen Federal agency banks.
December 31, 2011, approximately $995.2 millionttedse pledged loans are included in a blanket pledqyualifying loans to the Fede
Home Loan Bank (“FHLB”).The remaining $829.2 million of pledged loans wasdito secure potential borrowings at the FedeeskeRn
Bank discount window. At December 31, 2011 and 2B&tanks borrowed $474.5 million and $423.5 onillirespectively, from the FHLB
connection with these collateral arrangements.NB#e 13 — Federal Home Loan Bank Advances for ansaimy of these borrowings.

The Company’s loan portfolio is generally comprisddoans to consumers and small to medsired businesses located within the geogr:
market areas that the banks serve. The premiumd@eeceivables portfolios are made to customes wational basis and the majority of
indirect consumer loans were generated throughtwonke of local automobile dealers. As a result, @@mpany strives to maintain a Ic
portfolio that is diverse in terms of loan typedirstry, borrower and geographic concentrationshSlieersification reduces the exposur
economic downturns that may occur in different segis of the economy or in different industries.

It is the policy of the Company to review each pexgive credit in order to determine the appropriass and, when required, the adequa
security or collateral necessary to obtain wheningak loan. The type of collateral, when required| vary from liquid assets to real est:
The Company seeks to assure access to collatertiieievent of default, through adherence to dtatding laws and the Compasytredi
monitoring procedures.
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Acquired Loan Information at Acquisiti— Loans with evidence of credit quality detericvatsince origination

As part of our acquisition of a portfolio of lifasurance premium finance loans in 2009 as welha$-DICassisted bank acquisitions in 2|
and 2011, we acquired loans for which there waslemnde of credit quality deterioration since origioa and we determined that it v
probable that the Company would be unable to colitcontractually required principal and interpayments.

The following table presents the unpaid principalblnce and carrying value for these acquired loans:

December 31, 201 December 31, 201
Unpaid Unpaid
Principal Carrying Principal Carrying
(Dollars in thousands) Balance Value Balance Value
Bank acquisitions 866,87: 596,94t 432,56¢ 331,29!
Life insurance premium finance loans acquisi 632,87¢ 598,46: 752,12¢ 695,58

The following table provides estimated details @anis acquired in 2011 as of the date of acquisition

The Bank of Elgin State
Community First First
(Dollars in thousands) Commerce Bank - Chicago Chicago Bank
Contractually required payments including inte $127,12. $ 22,17¢ $564,34¢ $ 77,99¢
Less: Nonaccretable differen 56,251 6,31: 321,11 11,48!
Cash flows expected to be collectaéd 70,86¢ 15,86¢ 243,22¢ 66,511
Less: Accretable yiel 4,414 68€ 20,13: 4,21%
Fair value of loans acquired with evidence of drgdality deterioration since
origination $ 66,45: $ 15,17; $223,09° $ 62,30/

(1) Represents undiscounted expected principal andasteash flows at acquisitio

See Note 5 — Allowance for Loan Losses, Allowamelfosses on Lendingelated Commitments and Impaired Loans for furttiscussio
regarding the allowance for loan losses associatigd loans acquired with evidence of credit qualitgterioration since origination
December 31, 2011.

Accretable Yield Activit

Changes in expected cash flows may vary from petgogeriod as the Company periodically updatesdsh flow model assumptions. ~
factors that most significantly affect the estinsaté gross cash flows expected to be collected,amardingly the accretable yield, incl
changes in the benchmark interest rate indicesdaablerate products and changes in prepayment assumpiibesfollowing table provide
activity for the accretable yield of loans acquimith evidence of credit quality deterioration snarigination.

Years Ended December 31

2011 2010
Life Insurance Life Insuranc:
Bank Premium Bank Premium
(Dollars in thousands) Acquisitions Finance Loans Acquisitions Finance Loar
Accretable yield, beginning balance $ 39,80¢ $ 33,31 $ — $ 65,02¢
Acquisitions 29,44 — 45,61 —
Accretable yield amortized to interest inco (39,17)) (22,109 (10,699 (43,93)
Accretable yield amortized to indemnification as (37,889 — — —
Reclassification from nc-accretable differenc® 163,40: 5,21t — 1,652
Increases in interest cash flows due to paymerishanges in interest rat 17,52( 2,44( 4,88¢ 10,56¢
Accretable yield, ending balance $173,12( $ 18,86 $ 39,80¢ $ 33,31

(1) Reclassification is the result of subsequent insesan expected principal cash floy
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(5) Allowance for Loan Losses, Allowance for Lossem Lending-Related Commitments and Impaired Loans

The tables below show the aging of the Companys lgortfolio at December 31, 2011 and 2010:

As of December 31, 201

(Dollars in thousands

Loan Balances:

Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre

Community Advantag— homeowners associatit

Aircraft
Asse-based lendin
Municipal
Leases
Other
Purchased nc-covered commercid?)
Total commercial
Commercial re-estate
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Purchased nc-covered commercial re-estate(®
Total commercial real-estate
Home equity
Residential real esta
Purchased nc-covered residential real esti®
Premium finance receivabls
Commercial insurance loal
Life insurance loan
Purchased life insurance log®
Indirect consume
Consumer and othi
Purchased non-covered consumer and dther

Total loans, net of unearned income, excluding ey

loans
Covered loans
Total loans, net of unearned income

As of December 31, 201

(Dollars in thousands

Loan Balances:

Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre

Community Advantag— homeowners associatit

Aircraft

Asse-based lendin

Municipal

Leases

Other

Purchased non-covered commeréial

Total commercia

Commercial re~-estate

Residential constructic

Commercial constructio

Land

Office

Industrial

90+ days 6C-89 3C-59
and still days pasl days past

Nonaccrual accruing due due Current Total Loans
$ 16,15« $ — $ 7,49 $ 15797 $ 1,411,000 $ 1,450,45.
1,792 — — — 140,98! 142,77"
— — — — 180,45( 180,45(
— — — — 77,50¢ 77,50¢
— — 70¢ 17C 19,51¢ 20,39
1,07z — 74¢ 11,02¢ 452,89( 465,73’
— — — — 78,31¢ 78,31¢
— — — 431 71,70: 72,13¢
— — — — 2,12t 2,12t
— 58¢ 74 — 7,75¢ 8,421
19,01¢ 58¢ 9,02¢ 27,42¢ 2,442,25. 2,498,31.
1,99: — 4,98 1,721 57,11 65,811
2,15¢ — — 15C 167,56¢ 169,87¢
31,54 — 4,10( 6,77 136,11 178,53
10,61« — 2,62 93( 540,28( 554,44¢
2,00z — 50¢& 4,86: 548,42¢ 555,80:
5,36¢ — 5,26¢ 8,651 517,44 536,72¢
4,73¢€ — 3,88( 347 305,59 314,55
8,092 — 7,16:% 20,81« 1,050,58! 1,086,65:
— 2,19¢ 252 49,40¢ 51,85¢
66,50¢ 2,19¢ 28,52 44,50( 3,372,53. 3,514,26.
14,16¢ — 1,351 3,262 843,56¢ 862,34!
6,61¢ — 2,34: 3,11z 337,52: 349,59¢
— — — — 693 693
7,75¢ 5,281 3,85( 13,78 1,381,78: 1,412,45.
54 — — 42% 1,096,28! 1,096,76.
— — — — 598,46: 598,46:
13¢ 314 113 551 63,42¢ 64,54¢
23% — 17C 1,07( 122,39: 123,86¢
— — — 2 77 79
$114,48¢ $ 8,382 $45,37¢ ¢ 94,13. $10,258,99  $10,521,37
— 174,72° 25,50 24,79¢ 426,33! 651,36¢
$114,48¢ $183,10¢ $70,88¢ $118,93( $10,685,33 $11,172,74

90+ days 60-89 30-59
and still days past days past

Nonaccrual accruing due due Current Total Loans
$ 1592: $ 47¢  $ 4,41¢ $ 9,92¢ $1,280,000 $1,310,75:
— — — 2,25( 117,23¢ 119,48¢
— — — — 131,30¢ 131,30¢
— — — — 75,54 75,54
— — 17¢ 1,00( 23,44( 24,61¢
417 — 161 2,84¢ 285,55! 288,97¢
— — — — 56,34: 56,34
43 — — — 41,49¢ 41,541
— — — — 75€ 75€
16,38: 47¢ 4,75¢ 16,02/ 2,011,68 2,049,32
10,01( — 96 1,801 84,04( 95,94
1,82( — — 1,481 128,37 131,67
37,60: — 6,81¢ 11,91¢ 203,85 260,18¢
12,71¢ — 9,121 3,20z 510,29( 535,33
3,48( — 68€ 2,27¢ 493,85¢ 500,30:



Retalil 3,26¢ — 4,08¢ 3,83¢ 499,33! 510,52°

Multi -family 4,794 — 1,57 3,062 281,52! 290,95
Mixed use and othe 20,27¢ — 8,481 15,05¢ 969,27: 1,013,08!
Purchased non-covered commercial real-e$tate — — — — — —
Total commercial re-estate 93,96! — 30,86( 42,63¢ 3,170,54 3,338,00
Home equity 7,42¢ — 2,181 7,09¢ 897,70¢ 914,41:
Residential real esta 6,08¢ — 1,83¢ 8,22¢ 337,19: 353,33¢

Purchased nc-covered residential real esti®) — — — — — _
Premium finance receivabls

Commercial insurance loal 8,581 8,09¢ 6,07¢ 16,58 1,226,15 1,265,50!
Life insurance loan 18C — — — 826,11 826,29¢
Purchased life insurance log® — 174 — — 695,41 695,58°
Indirect consume 191 31€ 301 91¢ 49,41¢ 51,147
Consumer and othi 252 1 10¢ 37¢ 105,53: 106,27:

Purchased non-covered consumer and dther — — — — — —
Total loans, net of unearned income, excluding cew

loans $133,068 $ 9,067 $46,11¢ $ 91,86 $9,319,77.- $9,599,88!
Covered loan — 117,16: 7,35: 22 74: 187,09t 334,35:
Total loans, net of unearned income $133,06¢ $126,22¢ $53,47( $114,60¢ $9,506,871  $9,934,23!

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originai, in accordance with ASC &-30.
Loan agings are based upon contractually requiregirpents
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Our ability to manage credit risk depends in lapget on our ability to properly identify and mangg®blem loans. To do so, we opera
credit risk rating system under which our creditnagement personnel assign a credit risk rating (10t rating) to each loan at the time
origination and review loans on a regular basis.

Each loan officer is responsible for monitoring aisher loan portfolio, recommending a credit nigking for each loan in his or her portfc
and ensuring the credit risk ratings are approprighese credit risk ratings are then ratifiedhsytanks chief credit officer and/or concurrel
credit officer. Credit risk ratings are determiridevaluating a number of factors including: a baser’s financial strength, cash flow covere
collateral protection and guarantees.

The Companys problem loan reporting system automatically idekiall loans with credit risk ratings of 6 throHhrhis system is designec
provide an orgoing detailed tracking mechanism for each probleam. Once management determines that a loan liesadated to a poi
where it has a credit risk rating of 6 or worses @ompanys Managed Asset Division performs an overall cradd collateral review. As pi
of this review, all underlying collateral is idefirgid and the valuation methodology is analyzed taacked. As a result of this initial review
the Companys Managed Asset Division, the credit risk ratingrésiewed and a portion of the outstanding loarafed may be deem
uncollectible or an impairment reserve may be distadd. The Company’s impairment analysis utilizesindependent rappraisal of th
collateral (unless such a third-party evaluationas possible due to the unique nature of the tld, such as a closeheld business or thir
traded securities). In the case of commercial estdte collateral, an independent third party dpgkés ordered by the CompasyReal Esta
Services Group to determine if there has been hapge in the underlying collateral value. Thesespethdent appraisals are reviewed by
Real Estate Services Group and sometimes by indepéthird party valuation experts and may be dadfjudepending upon market conditions.

Through the credit risk rating process, loans axemwed to determine if they are performing in ademce with the original contractual ter

If the borrower has failed to comply with the onigl contractual terms, further action may be resuiny the Company, including a downgtr

in the credit risk rating, movement to non-accretatus, a chargeff or the establishment of a specific impairmesgarve. If we determine ti

a loan amount or portion thereof is uncollectilie toans credit risk rating is immediately downgraded to&or 9 and the uncollecti
amount is charged-off. Any loan that has a padhiergeeff continues to be assigned a credit risk ratihgro8 or 9 for the duration of time tl

a balance remains outstanding. The Company undertaithorough and ongoing analysis to determiadditional impairment and/or charge-
offs are appropriate and to begin a workout plartfe credit to minimize actual losses.

If, based on current information and events, ipisbable that the Company will be unable to coll@ttamounts due to it according to
contractual terms of the loan agreement, a speiifairment reserve is established. In determiniregappropriate charge-off for collateral-
dependent loans, the Company considers the regd{gpraisals for the associated collateral.
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Non-performing loans include all namecrual loans (8 and 9 risk ratings) as well aadd20 days past due and still accruing interestiueing
loans acquired with evidence of credit quality detration since origination. The remainder of tleetfolio not classified as noperforming ar
considered performing under the contractual terfn¢he loan agreement. The following table presehts recorded investment basec
performance of loans by class, excluding coveraddopper the most recent analysis at December031, &nd 2010:

Performing Non-performing Total
December 31, December 31 December 31 December 3: December 31, December 31
(Dollars in thousands 2011 2010 2011 2010 2011 2010
Loan Balances:
Commercial
Commercial and industrii $ 1,434,29 $1,294,35. $ 16,15« $ 16,40(C $ 1,450,45  $1,310,75:
Franchise 140,98 119,48¢ 1,792 — 142,77! 119,48¢
Mortgage warehouse lines of cre 180,45( 131,30t — — 180,45( 131,30t
Community Advantac—homeowners associati 77,504 75,54: — — 77,504 75,54:
Aircraft 20,397 24,61¢ — — 20,397 24,61¢
Asse-based lendin 464,66! 288,56: 1,07z 417 465,73 288,97¢
Municipal 78,31¢ 56,34 — — 78,31¢ 56,34
Leases 72,13¢ 41,49¢ — 43 72,13¢ 41,541
Other 2,12¢ 75€ — — 2,12¢ 75€
Purchased nc-covered commercid?) 8,421 — — — 8,421 —
Total commercial 2,479,29! 2,032,46! 19,01¢ 16,86( 2,498,31. 2,049,32!
Commercial re-estate
Residential constructic 63,81¢ 85,93 1,99: 10,01( 65,81 95,947
Commercial constructio 167,71¢ 129,85: 2,15¢ 1,82(C 169,87¢ 131,67:
Land 146,98 222,58° 31,547 37,60z 178,53: 260,18¢
Office 543,83: 522,61 10,61« 12,71¢ 554,44¢ 535,33:
Industrial 553,80( 496,82 2,00z 3,48( 555,80: 500,30:
Retail 531,36 507,26: 5,36¢ 3,26¢ 536,72¢ 510,527
Multi-family 309,82: 286,16( 4,73¢ 4,79 314,55 290,95
Mixed use and othe 1,078,56: 992,81: 8,092 20,27¢ 1,086,65: 1,013,08!
Purchased non-covered commercial real-e$ta 51,85¢ — — 51,85¢ —
Total commercial re-estate 3,447,75. 3,244,04. 66,50¢ 93,96: 3,514,26. 3,338,00
Home equity 848,18: 906,98° 14,16¢ 7,42°¢ 862,34! 914,41:
Residential real esta 342,97" 347,25 6,61¢ 6,08¢ 349,59¢ 353,33¢
Purchased nc-covered residential real esta® 69:< — — — 69:<
Premium finance receivabls
Commercial insurance loal 1,399,41! 1,248,81 13,03¢ 16,68: 1,412,45. 1,265,50!
Life insurance loan 1,096,70:! 826,11¢ 54 18C 1,096,76. 826,29¢
Purchased life insurance log® 598,46: 695,58° — — 598,46: 695,58°
Indirect consume 64,09: 50,63¢ 452 50¢ 64,54¢ 51,147
Consumer and othi 123,63 106,01¢ 23¢ 255 123,86¢ 106,27:
Purchased non-covered consumer and dther 79 — — — 79 —
Total loans, net of unearned income, exclut
covered loan $10,401,29 $9,457,92 $ 120,08: $ 141,95¢ $10,521,37 $9,599,88!

(1) Purchased loans represent loans acquired with enddeof credit quality deterioration since originati, in accordance with ASC 3-30.
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A summary of the activity in the allowance for dtddsses by loan portfolio (excluding covered Ispfor the years ended December 31, !

and 2010 is as follows:

Residential Premium Total,

Year Ended December 31, 2011 Commercial Home Finance Indirect Consumer Excluding
(Dollars in thousands Commercial Real-estate Equity Real-estate Receivable Consumel and Other Covered Loans
Allowance for credit losses
Allowance for loan losses

beginning of periot $ 31,777 $ 6261¢ $ 6,21 $ 5107 $ 631¢ $ 52 $ 1,34 $ 113,90¢
Reclassification to/fron

allowance for unfunded

lending-related

commitments 1,60¢€ 29¢ — — — — — 1,90«
Charge-offs (31,95) (62,699 (5,020 (4,115 (6,892) (244) (1,537%) (112,45)
Recoveries 1,25¢ 1,38¢ 64 10 6,01¢ 22C 15C 9,10¢
Provision for credit losses 28,54 54,80! 6,45¢ 4,02¢ 1,76¢ 1432 2,17¢ 97,92(
Allowance for loan losse:

at period end $ 31237 $ 56408 $ 7,71z $ 5028 % 721« $ 645 $ 2,14C $ 110,38:
Allowance for unfunded

lending-related

commitments at period

end $ 45 $ 13,18¢ % — % — % —  $ — % — $ 13,23
Allowance for credit losses

at period end $ 3128 $ 69597 $ 7,712 $ 5028 $ 7214 $ 64E $ 2,14 $ 123,61
Individually evaluated for

impairment 3,12¢ 27,001 2,96: 997 — 5 20 34,11
Collectively evaluated fc

impairment 28,15¢ 42,58¢ 4,74¢ 4,03¢ 7,21¢ 64C 2,12 89,50:
Loans acquired witl

deteriorated credit quali — — — — — — — —
Loans at period end
Individually evaluated fo

impairment $ 28,28 $ 171,37. $ 15,77¢ $ 10,79: $ — % 75 $ 238 $ 226,53¢
Collectively evaluated for

impairment 2,461,60: 3,291,03. 846,56° 338,80 2,509,211 64,47( 123,63: 9,635,32!
Loans acquired with

deteriorated credit quali 8,421 51,85t — 692 598,46:. — 79 659,51

Residential Premium Total,

Year Ended December 31, 2010 Commercial Home Finance Indirect Consumer Excluding
(Dollars in thousands Commercial Real-estate Equity Real-estate Receivable Consumel and Other Covered Loans
Allowance for credit losses
Allowance for loan losses at

beginning of periot $ 2801 $ 5095 $ 901t $ 3,13¢ $ 381 $136¢ $ 1977 $ 98271
Other adjustment — — — — 1,94: — — 1,94:
Reclassification to/from

allowance for unfunded

lending-related

commitments (1,650 34¢ — — — — — (1,309
Charge-offs (18,599 (61,879 (5,926 (2,149 (23,239 (967) (1,147 (112,88()
Recoveries 1,14( 914 24 12 781 19¢€ 131 3,20(
Provision for credit losses 22,86 72,27¢ 3,102 3,09¢ 23,017 (73) 37€ 124,66
Allowance for loan losse:

at period end $ 31,777 $ 62618 $ 6,21 $ 5107 $ 631¢ $ 52¢ $ 1,34: $ 113,90:
Allowance for unfunded

lending-related

commitments at period

end $ 165( $ 248. $ —  $ — $ — % — % — % 4,13¢
Allowance for credit losses

at period end $ 33427 $ 65100 $ 6,21 $ 5107 $ 6,31¢ $ 52 $ 134: $ 118,03
Individually evaluated fo

impairment $ 7,72¢ $ 23366 $ 961 $ 461 $ —  $ 4 3 — $ 32,52
Collectively evaluated for

impairment $ 2569 $ 41,73c $ 525 $ 4,64¢ % 631¢ $ 522 $ 134: $ 8551¢
Loans acquired with

deteriorated credit quali  $ — 3 — % — % — % - $ — % — $ —



Loans at period end
Individually evaluated for

impairment $ 21,84:
Collectively evaluated for
impairment 2,027,48.

Loans acquired witl
deteriorated credit quali —

$ 103,76!

3,234,24.

$ 6,441

907,97:

$ 3,28¢
350,05:

$

2,091,79!

695,58

$

9

51,13¢

$

69

106,20¢

$ 135,40t
8,768,89.

695,58
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A summary of activity in the allowance for covetedn losses for the years ended December 31, 204 2@10 is as follows:

Year Ended
December 31 December 3:

(Dollars in thousands 2011 2010
Balance at beginning of peri $ — $ —
Provision for covered loan losses before bendfitattable to FDIC loss share agreeme 23,27¢ —
Benefit attributable to FDIC loss share agreem (18,620 —
Net provision for covered loan loss 4,65t —
Increase in FDIC indemnification as: 18,61¢ —
Loans charge-off (10,299 —
Recoveries of loans charg-off 2 —
Net charg-offs (10,296 —
Balance at end of peric $ 12,977 $ —

In conjunction with FDICassisted transactions, the Company entered insoslogre agreements with the FDIC. Additional exgbdbsses,
the extent such expected losses result in the nidmg of an allowance for loan losses, will incseahe loss share assets. The allowanc
loan losses for loans acquired in FDdSsisted transactions is determined without givimigsideration to the amounts recoverable througt
share agreements (since the loss share agreenrenseparately accounted for and thus presentedssyan the balance sheet). On
Consolidated Statements of Income, the provisioncfedit losses is reported net of changes in theumt recoverable under the loss s
agreements. Reductions to expected losses, toxteatesuch reductions to expected losses are thétref an improvement to the actua
expected cash flows from the covered assets, edllce the loss share assets. Additions to expdéasseés will require an increase to
allowance for loan losses, and a correspondingas® to the loss share assets.

Impaired Loan:

A summary of impaired loans, including restructuleghs, is as follows:

(Dollars in thousands 2011 2010
Impaired loans (included in n-performing and restructured loan
Impaired loans with an allowance for loan loss el $115,77¢  $115,38:
Impaired loans with no allowance for loan loss ieggl 110,75¢ 86,89:
Total impaired loan® $226,563¢  $202,27:
Allowance for loan losses related to impaired lo $ 21,48t $ 30,62¢
Restructured loar $130,51¢  $101,19(
Reduction of interest income from r-accrual loan: $ 462: $ 2,69¢
Interest income recognized on impaired lo $12,47C $ 12,99¢

(1) These impaired loans require an allowance for lé@sses because the estimated fair value of thesloamelated collateral is less than -
recorded investment in the loai

(2) Impaired loans are considered by the Company tadn-accrual loans, restructured loans or loans withrmipal and/or interest at ris
even if the loan is current with all payments dhpipal and interest
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The following tables present impaired loans evaddbr impairment by loan class as of Decembe81,1 and 2010:

As of For the Year Ended
Unpaid Principal Average Recordel Interest Income
Recorded Related
December 31, 2011 (dollars in thousands) Investment Balance Allowance Investment Recognized
Impaired loans with a related ASC 310 allowancerged
Commercial
Commercial and industri; $ 7,745 $ 9,08: $ 2,50¢ $ 9,117 $ 51C
Franchise 1,792 1,792 394 1,792 122
Mortgage warehouse lines of cre — — — — —
Community Advantac—homeowners associatis — — — — —
Aircraft — — — — —
Asse-based lendin 78t 1,45z 17¢ 1,36( 81
Municipal — — — — —
Leases — — — — —
Other — — — — —
Commercial re-estate
Residential constructia 1,99: 2,06¢ 374 1,99: 122
Commercial constructio 3,77¢ 3,77¢ 952 3,802 187
Land 27,657 29,60z 6,25:¢ 29,08¢ 1,52¢
Office 11,67: 13,11( 2,87: 13,20¢ 70¢
Industrial 663 67€ 15¢ 67€ 46
Retail 13,72¢ 13,73: 48( 13,30( 504
Multi-family 7,14¢ 7,15k 1,897 7,21¢ 33C
Mixed use and othe 20,38¢ 21,337 1,447 21,67¢ 1,027
Home equity 11,82¢ 12,60( 2,96: 12,31¢ 652
Residential real esta 6,47¢ 6,681 992 6,53¢ 22C
Premium finance receivabl
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insurans — — — — —
Indirect consume 31 32 5 33 3
Consumer and othi 94 95 2C 99 7
Impaired loans with no related ASC 310 allowa
recordec
Commercial
Commercial and industri; $ 17,68( $ 20,36 $ — $ 21,84: $ 1,06¢
Franchise — — — —
Mortgage warehouse lines of cre — — — — —
Community Advantac—homeowners associati — — — — —
Aircraft — — — — —
Asse-based lendin 287 287 — 48: 25
Municipal — — — — —
Leases — — — — —
Other — — — — —
Commercial re-estate
Residential constructia 4,28¢ 4,33¢ — 4,18¢ 17&
Commercial constructio 9,792 9,792 — 10,24¢ 42¢
Land 15,99: 23,097 — 19,13¢ 1,34¢
Office 9,162 11,42 — 11,23¢ 55C
Industrial 4,56¢ 4,78( — 4,75(C 19¢
Retail 15,84: 15,84¢ — 15,84¢ 81E
Multi-family 2,347 3,04( — 3,02¢ 127
Mixed use and othe 22,35¢ 25,01t — 24,37( 1,297
Home equity 3,95( 4,707 — 4,78¢ 184
Residential real esta 4,31¢ 5,152 — 4,73¢ 191
Premium finance receivabli
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insurans — — — — —
Indirect consume 44 55 — 56 6
Consumer and othi 13¢ 141 — 14¢€ 12
Total loans, net of unearned income, excluc
covered loan $226,53¢ $ 251,23( $21,48¢ $ 247,05¢ $ 12,47(
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As of

For the Year Ended

Unpaid Principal

Average Recordel Interest Income

Recorded Related
December 31, 2010 (dollars in thousands) Investment Balance Allowance Investment Recognized
Impaired loans with a related ASC 310 allowance
recordec
Commercial
Commercial and industri; $ 17,67¢ $ 19,78¢ $ 5,93¢ $ 19,57¢ $ 982
Franchise — — — — —
Mortgage warehouse lines of cre — — — — —
Community Advantac—homeowners associatis — — — — —
Aircraft — — — — —
Asse-based lendin 407 97¢€ 14C 87¢€ 60
Municipal — — — — —
Leases — — — — —
Other — — — — —
Commercial re-estate
Residential constructia 7,97¢ 8,941 71C 9,067 621
Commercial constructio 71¢ 71¢ 631 722 37
Land 26,67: 27,42¢ 5,59¢ 28,44: 1,611
Office 13,18¢ 13,72: 3,71¢ 13,44¢ 917
Industrial 2,761 2,761 301 89:< 31
Retail 8,63¢ 9,171 1,271 9,15( 465
Multi -family 5,93¢ 6,767 2,06¢ 6,691 327
Mixed use and othe 21,75¢ 22,88t 7,10¢ 23,31( 1,46¢
Home equity 6,35¢€ 6,55° 961 6,49¢ 36E
Residential real esta 3,28: 3,28¢ 461 3,28¢ 17C
Premium finance receivabls
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insurans — — — — —
Indirect consume — — — — —
Consumer and othi 13 13 4 15 1
Impaired loans with no related ASC 310 allowa
recordec
Commercial
Commercial and industrii $ 12,407 $ 16,36¢ $ 157 $ 13,21( $ 971
Franchise — — — — —
Mortgage warehouse lines of cre — — — — —
Community Advantac—homeowners associatit — — — — —
Aircraft — — — — —
Asse-based lendin 10 13C — 121 9
Municipal — — — — —
Leases 43 33€ — 491 36
Other — — — — —
Commercial re~-estate
Residential constructia 6,06: 6,13¢ 127 5,927 26¢€
Commercial constructio 1,71: 1,71: 5 1,71¢ 97
Land 31,59¢ 43,31¢ 1,03t 34,25¢ 2,361
Office 6,36¢ 6,562 78 6,37( 35€
Industrial 3,86¢ 3,86¢ 49 4,08¢ 28¢€
Retail 6,15¢ 6,15¢ 75 6,15¢ 34¢
Multi-family 2,23¢ 4.47¢ 27 2,584 15C
Mixed use and othe 13,73¢ 15,56¢ 124 14,34: 91¢
Home equity 1,06¢ 1,14: 13 1,11¢ 39
Residential real esta 1,48t 1,48¢ 34 1,47¢ 93
Premium finance receivabls
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insurans — — — — —
Indirect consume 59 67 1 68 7
Consumer and othi 81 81 1 88 6
Total loans, net of unearned income, excluding
covered loan $202,27: $ 230,41¢ $30,62¢ $ 213,98: $ 12,99¢




Average recorded investment in impaired loans Hier years ended December 31, 2011, 2010, and 20@9%247.1 million, $214.0 millio
and $164.4 million, respectively. Interest incoraeagnized on impaired loans was $12.5 million, @18illion, and $10.1 million for the ye:
ended December 31, 2011, 2010, and 2009, resplgctive
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Restructured Loan

At December 31, 2011, the Company had $130.5 millioloans with modified terms. The $130.5 millianmodified loans represents
credit relationships in which economic concessimese granted to certain borrowers to better allgnterms of their loans with their curr
ability to pay.

The Companys approach to restructuring loans is built on redi risk rating system which requires credit ngsraent personnel to assig
credit risk rating to each loan. In each case/dha officer is responsible for recommending a itregk rating for each loan and ensuring
credit risk ratings are appropriate. These craskt ratings are then reviewed and approved by #mk’b chief credit officer and/or concurrel
credit officer. Credit risk ratings are determir®devaluating a number of factors including a baeds financial strength, cash flow covere
collateral protection and guarantees. The Compaosedit risk rating scale is one through ten ‘hitgher scores indicating higher risk. In
case of loans rated six or worse following modifima, the Company Managed Assets Division evaluates the loan aadttédit risk ratin
and determines that the loan has been restructarbd reasonably assured of repayment and of peaioce according to the modified te
and is supported by a current, well-documenteditesgessment of the borrowgffinancial condition and prospects for repaymamteu th
revised terms.

A modification of a loan with an existing crediski rating of six or worse or a modification of anther credit, which will result in
restructured credit risk rating of six or worse e reviewed for TDR classification. In that eyemir Managed Assets Division conduct:
overall credit and collateral review. A modificati@f a loan is considered to be a TDR if both () borrower is experiencing financ
difficulty and (2) for economic or legal reasonkge tbank grants a concession to a borrower thatoitldvnot otherwise consider. T
modification of a loan where the credit risk ratisdive or better both before and after such niodifon is not considered to be a TDR. Be
on the Company credit risk rating system, it considers that baers whose credit risk rating is five or betteg aot experiencing financ
difficulties and therefore, are not considered TDRs

TDRs are reviewed at the time of modification amdaoquarterly basis to determine if a specific nesés needed. The carrying amount of
loan is compared to the expected payments to Evest; discounted at the loanoriginal rate, or for collateral dependent loansthe fai
value of the collateral. Any shortfall is recordegla specific reserve.

All credits determined to be a TDR will continuelie classified as a TDR in all subsequent periodigss the borrower has been in complii
with the loan’s modified terms for a period of snonths (including over a calendar yesrd) and the modified interest rate represen
market rate at the time of a restructuring. The &gt Assets Division, in consultation with the sxtjwe loan officer, determines whether
modified interest rate represented a current mawket at the time of restructuring. Using knowleddecurrent market conditions and ra
competitive pricing on recent loan originationsdamn assessment of various characteristics of tdifimd loan (including collateral positi
and payment history), an appropriate market rateafoew borrower with similar risk is determineflthe modified interest rate meets
exceeds this market rate for a new borrower withilar risk, the modified interest rate representmarket rate at the time of restructur
Additionally, before removing a loan from TDR cldi&stion, a review of the current or previously asered impairment on the loan and
concerns related to future performance by the leras conducted. If concerns exist about the &utability of the borrower to meet
obligations under the loans based on a credit webiethe Managed Assets Division, the TDR clasatfan is not removed from the loan.

Each restructured loan was reviewed for impairmenbDecember 31, 2011 and approximately $2.9 milbbimpairment was present ¢
appropriately reserved for through the Companytsnab reserving methodology in the Company’s allogeafor loan losses.
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The tables below present a summary of the postdfination balance of loans restructured during tharg ended December, 31, 2011, 2010
and 2009, which represent a troubled debt restrimctu

Extension at Modification to
Below Market Reduction of Interest-only
Year ended December 31, 2011 Total (1) Terms Interest Rate Payments Forgiveness of Debt
(Dollars in thousands Count Balance Count Balance Count Balance Count Balance Count Balance
Commercial
Commercial and industrii 24 $ 6,95¢ 11 $ 2,27: 14 $ 1,93 13 $ 3,78( 2 $ 13t
Commercial re-estate
Residential constructia 1 1,10¢ 1 1,10¢ — — 1 1,10¢ — —
Commercial constructio 8 12,14( 7 11,67 3 9,40z 1 467 — —
Land 7 7,971 7 7,971 2 2,981 — — — —
Office 9 8,87( 6 4,78( 6 4,03¢ 3 4,29 — —
Industrial 5 5,33¢ 5 5,33¢ 4 3,49¢ 2 2,181 — —
Retail 14 19,11 11 16,98! 5 3,96¢ 5 5,191 — —
Multi-family 6 4,41° 6 4.41°F 5 3,86¢ — — — —
Mixed use and othe 33 28,70¢ 21 14,77¢ 28 25,921 1C 8,06¢ — —
Residential real estate and ot 16 5,91¢ 7 2,32¢ 13 5,26% 4 1,39( — —
Total loans 122 $100,52¢ 82 $71,63 80  $60,85¢ 38 $26,47¢ 2 $  13E
Extension at Modification to
Below Market Interest-only
Reduction of
Year ended December 31, 201 Total M) Terms Interest Rate Payments Forgiveness of Deb
(Dollars in thousands Count Balance Count Balance Count Balance Count Balance Count Balance
Commercial
Commercial and industrii 36 $ 14,91¢ 31 $12,46¢ 10 $ 4,79 15 $ 5,157 1 $ 1,05(
Commercial re~estate
Residential constructia 8 8,50: 6 6,76( 3 4,86 — — 2 1,745
Commercial constructio 3 2,00t 3 2,00t 1 377 1 377 — —
Land 12 18,45¢ 11 18,35¢ 3 5,27¢ 6 5,471 — —
Office 7 11,16¢ 3 3,30¢ 5 7,93¢€ 5 7,91¢ — —
Industrial 3 3,38¢ 3 3,38¢ 2 3,14¢ 2 68€ — —
Retail 11 10,74¢ 4 3,18¢ 7 6,811 8 8,13¢ — —
Multi -family 9 8,80¢ 7 4,191 5 5,73t 6 6,16¢ 3 2,644
Mixed use and othe 20 16,64¢ 7 4,39 15 10,94¢ 12 11,99¢ 1 25C
Residential real estate and other 4 3,26¢ 2 2,591 3 1,56¢ 2 1,33¢ — —
Total loans 11 $ 97,90( 77  $60,64< 54  $51,45¢ 57 $47,23: 7 $ 5,68
Extension at Modification to
Below Market Interest-only
Reduction of
Year ended December 31, 2009 Total (V) Terms Interest Rate Payments Forgiveness of Debt
(Dollars in thousands Count Balance Count Balance Count Balance Count Balance Count Balance
Commercial
Commercial and industrii 10 $ 7,02: 9 $6,97¢ 8 $517: 7 % 4,13( 2 $ 1,14
Other 1 3,92: — — 1 3,92: 1 3,92: — —
Commercial re~estate
Residential constructia 3 3,09z 3 3,09z — — — — — —
Commercial constructio — — — — — — — — — —
Land 1 2,691 1 2,691 1 2,691 — — — —
Office 4 2,62¢ 3 1,251 4 2,62¢ 4 2,62¢ — —
Industrial 1 1,50z — — 1 1,50z 1 1,50z — —
Retail 3 3,78¢ 1 592 2 3,19(C 2 3,19(C — —
Multi-family 9 4,86( 8 4,634 8 3,99¢ 9 4,86( — —
Mixed use and othe 8 2,69¢ 8 2,69¢ 5 1,80¢ 7 2,37¢ — —
Residential real estate and ot 1 234 1 234 1 234 — — — —
Total loans 41 $ 32,43: 34  $22,17: 31 $25,13¢ 31 $22,60¢ 2 $ 114

(1) Restructured loans may have more than one modditaepresenting a concession. As such, restrudtloans during the period may
represented in more than one of the categoriesthab®ve
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During the year ended December 31, 2011, $100fomilor 123 loans, were determined to be trouldlelt restructurings, compared to $¢
million or 113 loans and $32.4 million or 41 loaivsthe years ended 2010 and 2009, respectivelyth&fe loans extended at below me
terms, the weighted average extension had a termppmoximately 11 months in 2011 compared to 13theim 2010 and 15 months in 2C
Further, the weighted average decrease in thedsitatierest rate for loans with a reduction of iestrrate during the period was approxime
192 basis points, 181 basis points and 170 basmspduring the years ended December 31, 2011, 20802009, respectively. Interestly
payment terms were approximately 9 months duriegytar ended 2011 compared to 11 months and 1thmfort the years ended 2010
2009, respectively. Additionally, approximately $8J0 of principal balance was forgiven during 20ddmpared to $5.7 million and $875,(
forgiven during 2010 and 2009, respectively.

The tables below present a summary of loans rastedt during the years ended December 31, 20110 20i 2009, and subseque
defaulted under the restructured terms during élevant period:

Year Ended December 31, 201 Year Ended December 31, 201 Year Ended December 31, 200
Payments in Payments in Payments in
Total Default () Total Default () Total Default ()
(Dollars in thousands Count Balance Count Balance  Count Balance  Count Balance  Count Balance  Count Balance
Commercial
Commercial and industrii 24 $ 6,95¢ 6 $ 1,74 36 $14,91¢ 11 $ 4,137 10 $ 7,02t — $ —
Other — — — — — — — — 1 3,92: — —
Commercial re~estate
Residentia
constructior 1 1,10¢ — — 8 8,50¢ 4 6,09t 3 3,09: — —
Commercial constructio 8 12,14( 1 467 3 2,00t 1 981 — — — —
Land 7 7,971 2 1,667 12 18,45« 2 6,53: 1 2,691 — —
Office 9 8,87( 2 2,23¢ 7 11,16¢ 1 2,672 4 2,62¢ — —
Industrial 5 5,33¢ 2 3,22¢ 3 3,38¢ — — 1 1,50z — —
Retail 14 19,11: 2 2,69 11 10,74¢ 2 2,84¢ 3 3,78 — —
Multi-family 6 4,41¢ — — 9 8,80¢ 7 7,39¢ 9 4,86( — —
Mixed use and othe 33 28,70¢ 6 5,28: 20 16,64¢ 5 3,74 8 2,69¢ 2 99¢
Residential real estate and ot 16 5,91¢ 4 90¢ 4 3,26¢ 2 1,93¢ 1 234 — —
Total loans 1232  $100,52¢ 25 $18,22¢ 11 $97,90( 35 $36,34« 41 $32,43: 2 $ 99¢

(1) Restructured loans considered to be in paymentultediae over 30 days pedue subsequent to the restructuri
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(6) Loan Securitization

During the third quarter of 2009, the Company exdanto an offbalance sheet revolving period securitization tatien sponsored by FIF
In connection with the securitization, premium fina receivables —eommercial were transferred to FIFC Premium FundifgC (the
“securitization entity”). Principal collections on loans in the securitizatientity were initially used to subsequently acguamd transf
additional loans into the securitization entity idgrthe stated revolving period. As of DecemberZ111, the stated revolving period has el
and the majority of collections are now being aculated to payoff the issued instruments as schddédditionally, upon the occurrence
certain events established in the representatindsvarranties, FIFC may be required to repurchaskgible loans that were transferred to
entity. The Company’s primary continuing involverhémcludes servicing the loans, retaining an urdbdi interest (the “seller’s interestf)
the loans, and holding certain retained interests.

Instruments issued by the securitization entityuded $600 million Class A notes that bear an ahimterest rate of oneionth LIBOR plu
1.45% (the “Notes”and had an expected average term of 2.93 yearsawitlunpaid balance due and payable in full on eelyrl7, 2014. /
the time of issuance, the Notes were eligible tetll under the New York Fed’s TALF. Class B and<3IC notes (“subordinated securitjes”
which are recorded in the form of zero coupon bpndse also issued and were retained by the Company

Subsequent to December 31, 2009, this securitizatansaction is accounted for as a secured bongaind the securitization entity is tree
as a consolidated subsidiary of the Company un&€ 810 and ASC 860. Accordingly, beginning on Janada

2010, all of the assets and liabilities of the siization entity are included directly on the Coamy’s Consolidated Statements of Condit
The securitization entity’s receivables underlyitigrd-party investorsinterests are recorded in loans, net of unearnednie, excludin
covered loans, an allowance for loan losses wablkstted and the related debt issued is reporteddared borrowingsewed to securitizatic
investors. Additionally, beginning on January 11@0certain other of the Compasy'etained interests in the transaction, princypatinsistin
of subordinated securities, cash collateral, aretanllateralization of loans, now constitute intenpany positions, which are eliminated in
preparation of the Company’s Consolidated Statesneih€ondition.

Upon transfer of premium finance receivablescemmercial to the securitization entity, the reables and certain cash flows derived f
them become restricted for use in meeting obligatio the securitization entity’s creditors. Thewséization entity has ownership of interest-
bearing deposit balances that also have restrititie amounts of which are reported in intebestring deposits with other banks. Investr

of the interesbearing deposit balances is limited to investmémas are permitted under the governing documentietransaction. With tl
exception of the seller’s interest in the trangfdrreceivables, the Company’s interests in theriation entity's assets are gener:
subordinate to the interests of thjpdrty investors and, as such, may not be realigethd Company if needed to absorb deficienciesast
flows that are allocated to the investors in theusiéization entity’s debt.

The carrying values and classification of the fetgd assets and liabilities relating to the sa@ation activities are shown in the table below.

December 31 December 3:

(Dollars in thousands 2011 2010
Cash collateral accoun $ 4,425 $ 1,75¢
Collections and interest funding accou 268,16! 34,86.
Interest-bearing deposits with banks—restrictedsémuritization investors $ 272,59: $ 36,62(
Loans, net of unearned inco—restricted for securitization investc $ 412,98¢ $ 648,43¢
Allowance for loan losses (1,456 (2,177
Net loan—restricted for securitization investc $ 411,53. $ 646,26¢
Other assets 2,31¢ 2,28¢
Total asset $ 686,44: $ 685,17
Secured borrowings—owed to securitization investors $ 600,00( $ 600,00(
Other liabilities 2,821 4,45¢
Total liabilities $ 602,82: $ 604,45¢

The assets of the consolidated securitizationyeatié subject to credit, payment and interest rstes on the transferred premium fina
receivables — commercial. To protect investors, dbeuritization structure includes certain featuted could result in earlier-thaaxpecte
repayment of the securities. Investors are allatassh flows derived from activities related to #ueounts comprising the securitized poc
receivables, the amounts of which reflect finanbarges collected net of agent fees, certain feesasgents, and recoveries on chargkd-
accounts. From these cash flows, investors arebrgiped for chargeffs occurring within the securitized pool of regsbles and receive t
contractual rate of return and FIFC is paid a s#mgifee as servicer. Any cash flows remainingxoess of these requirements are report
investors as net yield and remitted to the Companyet yield
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rate of less than 0% for a three month period waoudyer an economic early amortization event. ddiion to this performance measuren
associated with the transferred loans, there ad#iawlal performance measurements and other ewerdsnditions which could trigger an et
amortization event. As of December 31, 2011, nmenuc or other early amortization events have aezurApart from the restricted ass
related to securitization activities, the investarsl the securitization entity have no recours¢hto Companys other assets or credit fo
shortage in cash flows.

The Company continues to service the loan receigabkld by the securitization entity. FIFC recei@gesonthly servicing fee from t
securitization entity based on a percentage ofrtbathly investor principal balance outstanding.haligh the fee income to FIFC offsets
fee expense to the securitization entity and tBusliminated in consolidation, failure to servibe transferred loan receivables in accord
with contractual requirements could lead to a teation of the servicing rights and the loss of fatservicing income.

Securitization Activity Prior to January 1, 2010

The following disclosures apply to the securitiaatiactivity of the Company prior to January 1, 20iden transfers of receivables to
securitization entity were treated as sales in @zntce with prior GAAP.

At December 31, 2009, the outstanding balancearfddransferred to the securitization entity wa&7$% million, of which
$593.9 million were securitized and $4.0 millionreenaintained as seller’s interests. The sallerterest was carried at historical cost
reported as loans, net of unearned income on thep@oy’s Consolidated Statements of Condition.

Securitization Income

At the time of a loan securitization, the Compaagarded a gain/(loss) on sale, which was calculagethe difference between the proci
from the sale and the book basis of the loans Sdid.book basis was determined by allocating theyicey amount of the sold loans betw
the loans sold and the interests retained baséldedmnrelative fair values. Such fair values weasdd on market prices at the date of transfi
the sold loans and on the estimated present vdlfigwe cash flows for retained interests. Gainssale from securitizations are reporte
gain on sales of premium finance receivables inGbepanys Consolidated Statements of Income and were $8lionm2009. The incom
component resulting from the release of creditmeseupon classification as held- femle was reported as a reduction of provision fedi
losses.

Also reported in gain on sales of premium finaneeeivables were changes in the fair value of theréstenly strip. This amount was t
excess cash flow from interest collections alloddt® the investorsinterests after deducting the interest paid on storecertificates, crec
losses, contractual servicing fees, and other esggerChanges in the fair value of the interest-strip of

$2.4 million were reported in gain on sale of premifinance receivables in 2009.

The Company retained servicing responsibilitiesertransferred loans and earns a related feeic8gy fee income was
$2.8 million for 2009 and is reported in other noterest income in the Consolidated Statementaadrhe.

Retained Interesi

The Company retained subordinated interests irsélearitized loans. These interests included thersiiated securities, ovellateralizatiol
of loans, cash reserves, a servicing asset, anthtarest-only strip. The following table presente tCompanys retained interests
December 31, 2009:

(Dollars in thousands

Subordinated securities ( $47,70:
Residual interests held ( 42,29:
Servicing asset (2 1,24¢

Total retained interes $91,24:

(1) The subordinated securities were accounted foamtValue and reported as available-for-sale seties on the Company’Consolidate
Statements of Condition with unrealized gains rdedrin accumulated other comprehensive incomeN®&= 15 for further discussion
fair value.

(2) The residual interests and servicing asset werewacted for at fair value and reported in other dssen the Compar's Consolidate
Statements of Condition. Retained interests helldidles overcollateralization of loans, cash resateposits, and an interestily strip. Se
Note 15 for further discussion on fair valt
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Key economic assumptions used in the measuringiofvilue and the sensitivity of the fair valueitomediate adverse changes in tt
assumptions at December 31, 2009 for the Compassrvicing asset and other interests held relatescuritized loans are presented ir

following table:

Subordinated Residual Servicing
(Dollars in thousands Securities Interests Asset
Fair value of interest he $ 47,70: $42,29: $1,24¢
Expected weighte-average life (in months 3.4 34 34
Decrease in fair value fror
1 month reductiol $ 237 $(1,24¢) $ (18))
2 month reductiol $ 47€ $(2,51¢6) $ (369
Discount rate assumptiol 5.97% 8.75% @ 8.5%
Decrease in fair value fror
100 basis point increa: $ (305) $ (222 $ (3
200 basis point increa: $ (60€) $ (449 $ (6
Credit loss assumptic 0.27% 0.27%
Decrease in fair value fror
10% higher los: $ (73 $ —
20% higher los: $ (159 $ —

(1) Excludes the discount rate on cash reserve depdsésed to be immaterii

The sensitivities in the table above are hypothaétmd caution should be exercised when relyinghsdata. Changes in fair value base
variations in assumptions generally cannot be prieded because the relationship of the changkdrassumption to the change in fair v.

may not be linear.

The following table summarizes the changes in #irevilue of the Company'’s servicing asset forytbar ended December 31, 2009:

(Dollars in thousands

Beginning fair value $ —
Fair value determined upon transfer of lo 2,82(
Changes in fair value due to changes in inputsaasdmption@ (1,610
Other change® 38

Ending fair value $ 1,24¢

(1) The Company measured servicing assets at fair \aaldereported change in other r-interest income
(2) Represents accretable yield reported in other-interest income

The key economic assumptions used in measurinfathealue of the servicing asset included the pyapent speed and weightaderage life
the discount rate, and default rate. The primasly of material changes in the value of the sergi@sset resided in the potential volatility in

economic assumptions used, particularly the prepayspeed and weighted-average life.

Other Disclosures

The table below summarizes cash flows received tiw@rsecuritization entity for the year ended Deoen31, 2009:

(Dollars in thousands

Proceeds from new securitizations during the pe $600,00(
Proceeds from collections reinvested in revolviagwsitizations 462,58(
Servicing and other fees receiv 2,15(
Excess spread receiv 7,22¢

The following table presents quantitative inforroatabout the premium finance receivables — comrakatiDecember 31, 2009:

Amount of
Loans 30 days o Net Credit
Total Write-
Amount of More Past Due offs during
(Dollars in thousands Loans or on Nonaccrua the Year
Premium finance receivabl— commercial $1,324,01! $ 46,07: $ 7,531
Less: Premium finance receivables — commercial
securitizec 593,87: 14,30¢ 35
Premium finance receivables — commercial on-balance
sheel $ 730,14 $ 31,76: $ 7,50z
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(7) Mortgage Servicing Rights

Following is a summary of the changes in the cagyialue of MSRs, accounted for at fair value,tf@ years ending December 31, 2011, !
and 2009:

December 31 December 3: December 3:
(Dollars in thousands 2011 2010 2009
Balance at beginning of ye $ 8,762 $ 6,74f $ 3,99
Additions from loans sold with servicing retain 2,611 4,97 4,78¢
Estimate of changes in fair value due
Payoffs and paydowr (2,430 (2,46 (2,327
Changes in valuation inputs or assumptions (2,247 (487) 29C
Fair value at end of yei $ 6,70C $ 8,767 $ 6,74f
Unpaid principal balance of mortgage loans serviogethers $ 958,74¢ $ 942,22: $ 738,37:

The Company recognizes MSR assets upon the saksiofential real estate loans when it retains thlegation to service the loans and
servicing fee is more than adequate compensatibe. rEcognition of MSR assets and subsequent chianégr value are recognized
mortgage banking revenue. MSRs are subject to @saimgvalue from actual and expected prepaymettieofinderlying loans. The Compi
does not specifically hedge the value of its MSRs.

The Company uses a third party to assist in theat&in of its MSRs. Fair values are determined &ipgia discounted cash flow model -
incorporates the objective characteristics of thefplio as well as subjective valuation parametéeg purchasers of servicing would appl
such portfolios sold into the secondary market. $tigjective factors include loan prepayment speietiest rates, servicing costs and ¢
economic factors.

(8) Business Combinations
FDIC-Assisted Transactions

Since April 2010, the Company has acquired the inaniperations, including the acquisition of certassets and the assumption of liabili
of six financial institutions in FDIC-assisted tsattions.

The following table presents details related te¢hgansactions:

Community First

The Bank of First
(Dollars in thousands Lincoln Park Wheatland Ravenswood Bank - Chicago Commerce Chicago
Date of acquisitiol April 23, 201( April 23, 201( August 6, 201 February 4, 201 March 25, 201 July 8, 201
Fair value of assets acquired, at the acquisitate $ 157,07¢ $ 343,87( $ 173,91¢ $ 50,89: $ 173,98t $ 768,87:
Fair value of loans acquired, at the acquisitiore 103,42( 175,27 97,95¢ 27,33 77,887 330,20:
Fair value of liabilities assumed, at the acquositi
date 192,01t 415,56( 122,94: 49,77¢ 168,47. 741,50t

Loans comprise the majority of the assets acquirdtese transactions and are subject to lossrghagreements with the FDIC whereby
FDIC has agreed to reimburse the Company for 80%ssks incurred on the purchased loans, otheestale owned, and certain other as
Additionally, the loss share agreements with thd@Bequire the Company to reimburse the FDIC inéhient that actual losses on cowt
assets are lower than the original loss estimagesed upon with the FDIC with respect of such assetthe loss share agreements.
Company refers to the loans subject to these loasrgy agreements as “covered loans” and useethe“‘tovered assetsd refer to covere
loans, covered OREO and certain other covered sasAéttheir respective acquisition dates, the Camypastimated the fair value of 1
reimbursable losses to be approximately $273.3aniflor the First Chicago acquisition, $48.9 miflilor TBOC acquisition and $6.7 milli
for the CFBC acquisition. For the three acquisii@ubject to loss share agreements in 2010, thep@wynestimated the fair value of
reimbursable losses as of the acquisition dateetagproximately $44.0 million for the Ravenswoodjsition, and $113.8 million for tl
Lincoln Park and Wheatland acquisitions. The ageremwith the FDIC require that the Company follogrtain servicing procedures or |
losing the FDIC reimbursement of covered asseekss

The loans covered by the loss sharing agreemeantslassified and presented as covered loans andstireated reimbursable losses
recorded as an FDIC indemnification asset in the@sBlidated Statements of Condition. The Companyroen the acquired assets
liabilities at their estimated fair values at tloguaisition date. The fair value for loans reflecéegbected credit losses at the
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acquisition date. Therefore, the Company will ordgognize a provision for credit losses and chaffeon the acquired loans for any fur
credit deterioration. See Note 5 — Allowance foahd osses, Allowance for Losses on LendiRglated Commitments and Impaired Loan:
further discussion of the allowance on covered dodinese transactions resulted in bargain purcgaises of a total of $38.0 million in 20:
including $27.4 million for First Chicago, $8.6 tioh for TBOC and $2.0 million for CFBC, and areosin as a component of namteres
income on the Company’s Consolidated Statemeniiscoime. In 2010, FDIGssisted transactions resulted in bargain purchaiss of a tot:
of $33.3 million, including $6.8 million for Ravewsod, $22.3 million for Wheatland, and $4.2 millifor Lincoln Park.

As stated above, in conjunction with FD&Ssisted transactions, the Company entered int dbare agreements with the FDIC. TI
agreements cover realized losses on loans, foetlesal estate and certain other assets. ThessHass assets are measured separately
the loan portfolios because they are not contrdgteanbedded in the loans and are not transfenafite the loans should the Company chc
to dispose of them. Fair values at the acquisitiates were estimated based on projected cash #vaiable for losshare based on the cre
adjustments estimated for each loan pool and #eedbare percentages. The loss share assetscase@dgsately measured from the related |
and foreclosed real estate and recorded as FDI€nindication assets on the Consolidated StatemehiSondition. Subsequent to -
acquisition date, reimbursements received fromRB#C for actual incurred losses will reduce theslahare assets. Reductions to expt
losses, to the extent such reductions to expeotsks$ are the result of an improvement to the lotuexpected cash flows from the cove
assets, will also reduce the loss share assetstidwidto expected losses, will require an increts¢he allowance for loan losses, ar
corresponding increase to the loss share assets.

The following table summarizes the activity in thempany’s FDIC indemnification asset during theigas indicated:

Year Ended December 2

(Dollars in thousands 2011 2010
Balance at beginning of perit $118,18: $ —
Additions 343,23: 160,64
Accretion 1,081 1,43¢
Expected reimbursements from the FDIC for changexpected credit loss (25,649 19¢
Payments received from the FD (92,599 (44,09
Balance at end of peric $344,25.  $118,18:

Other Bank Acquisitions

On September 30, 2011, the Company acquired ESBRI Evas the parent company of Elgin State Bank,ctvloperated three bank
locations in Elgin, lllinois. As part of this tramgion, Elgin State Bank was merged into St. Clsafk. Charles acquired assets with a fair \
of approximately $263.2 million, including $146.7llfon of loans, and assumed liabilities with arfaalue of approximately $248.4 millic
including $241.1 million of deposits. Additionallthe Company recorded goodwill of $5.0 million &we acquisition.

On October 22, 2010, Wheaton Bank acquired a brahétirst National Bank of Brookfield that is loealt in Naperville, lllinois. The acquir
operations are operating as Naperville Bank & Triiteaton Bank acquired assets with a fair valugppiroximately $22.9 million, includii
$10.7 million of loans, and assumed liabilities hwia fair value of approximately $22.9 million, inding $22.8 million of deposi
Additionally, the Company recorded goodwill of $tifllion on the acquisition.

Wealth Management Acquisition

On July 1, 2011, the Company acquired Great Lakehasirs, a Chicagtased investment manager with approximately $alibmiin asset
under management. The Company acquired assetsaMétin value of approximately $26.0 million and @s®d liabilities with a fair value
approximately $8.8 million. The Company recordeddywill of $15.7 million on the acquisition.

Mortgage Banking Acquisitior

On April 13, 2011, the Company acquired certairessind assumed certain liabilities of the mortgageking business of River City
Bloomington, Minnesota. Licensed to originate loamdive states, and with offices in Minnesota, Ketka and North Dakota, River C
originated nearly $500 million in mortgage loan20610.

On February 3, 2011, the Company acquired certsdeta and assumed certain liabilities of the mgedaanking business of Woodfield
Rolling Meadows, lllinois. With offices in RollingMeadows, lllinois and Crystal Lake, lllinois, Woaelfl originated approximately $1
million in mortgage loans in 2010.
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Life Insurance Premium Finance Acquisiti

On July 28, 2009, FIFC, a whollywned subsidiary of the Company, purchased thenihajf the U.S. life insurance premium financeetso
A.l. Credit Corp. and A.l. Credit Consumer Disco@umpany (“the sellers”subsidiaries of American International Group, lAéter giving
effect to postlosing adjustments, an aggregate unpaid loan balah$949.3 million was purchased for $685.3 willin cash. At closing,
portion of the portfolio, with an aggregate unphkidn balance of $321.1 million, and a correspondiagion of the purchase price of $23
million were placed in escrow, pending the rec@iptequired third party consents. During the figstarter of 2010, based upon receif
consents, the escrow was terminated and remainindsfreleased to the sellers and FIFC. Also, aaragb the purchase, $84.4 million
additional life insurance premium finance assetsevewailable for future purchase by FIFC subjedht satisfaction of certain conditions.
October 2, 2009, the conditions were satisfiedelation to the majority of the additional life imance premium finance assets and F
purchased $83.4 million of the $84.4 million okliinsurance premium finance assets available f@aganegate purchase price of $60.5 mi
in cash.

Both life insurance premium finance asset purchase® accounted for as a single business combmatimler the acquisition method
accounting as required by applicable accountinglange. Accordingly, the impact related to this $emtion is included in the Company’
financial statements only since the effective ddtacquisition. The purchased assets and assuigitities were recorded at their respec
acquisition date fair values, and identifiable ng#ble assets were recorded at fair value. Undet B35, a gain is recorded equal to the arr

by which the fair value of assets purchased exabdlde fair value of liabilities assumed and consitien paid. As such, the Comp:
recognized a $10.9 million bargain purchase gai@dmn0, a $43.0 million bargain purchase gain inftheth quarter of 2009 and a $11
million bargain purchase gain in the third quam&r2009, relating to the loans acquired for whidhcantingencies were removed. As
March 31, 2010, the full amount of the bargain pase gain had been recognized into income. This igashown as a component of non-
interest income on the Company’s Consolidated Btatgs of Income.

Purchased loans with evidence of credit qualityedetation since originatior

Purchased loans acquired in a business combinatérecorded at estimated fair value on their pasetdate. Expected future cash flows &
purchase date in excess of the fair value of l@aagecorded as interest income over the life efidlans if the timing and amount of the fu
cash flows is reasonably estimable (“accretabl&l)ieThe difference between contractually required paymsiand the cash flows expecte
be collected at acquisition is referred to as the-accretable difference and represents probabsein the portfolio.

In determining the acquisition date fair value afrghased impaired loans, and in subsequent acogurttie Company aggregates tt
purchased loans into pools of loans with commohk cisaracteristics. Subsequent to the purchase betiesases in cash flows over th
expected at the purchase date are recognizedeaeshincome prospectively. Subsequent decreadés texpected cash flows will result i
provision for loan losses.

The Company purchased a portfolio of life insurapoemium finance receivables in 2009. These puethdife insurance premium finar
receivables are valued on an individual basis whth accretable component being recognized intadstadncome using the effective yi
method over the estimated remaining life of thentoalhe non-accretable portion is evaluated eaantguand if the loanstredit relate
conditions improve, a portion is transferred to sleeretable component and accreted over futuregeerin the event a specific loan prepay
whole, any remaining accretable and ramtretable discount is recognized in income immniefialf credit related conditions deteriorate
allowance related to these loans will be estabfisieepart of the provision for credit losses.

See Note 4 — Loans, for more information on loacuaed with evidence of credit quality deteriooatisince origination.

(9) Goodwill and Other Intangible Assets
A summary of the Company’s goodwill assets by bessrsegment is presented in the following table:

Impairment December 31
January 1, Goodwill
(Dollars in thousands 2011 Acquired Loss 2011
Community banking $250,76¢ $ 8,57( $ — $ 259,33t
Specialty financt 16,09t — — 16,09t
Wealth management 14,32¢ 15,70¢ — 30,03’
Total $281,19( $24,27¢ $ — $ 305,46¢

The Community banking segmeatgoodwill increased $8.6 million in 2011 as a hestithe ESBI acquisition as well as the acquisitiof
certain assets and the assumption of certainitialsilof the mortgage banking businesses of Wotttlied River City. The acquisition of ES
Woodfield and River City increased goodwill $5.0limn, $750,000, and $1.4 million, respectively.eTfemaining $1.5 million increase in
Community banking segmest’goodwill in 2011 relates to additional contingewminsideration paid to the former owner of Profass
Mortgage Partners (“PMP”RPursuant to the acquisition of PMP in December 200&trust was required to pay contingent consitienato the
former owner of PMP as a result of attaining certsrformance measures through December 2011.
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The Wealth management segment’s goodwill incre&&&d7 million in 2011 as a result of the acquisitad Great Lakes Advisors.
A summary of finite-lived intangible assets ash# tates shown and the expected amortization Re@#mber 31, 2011 is as follows:

December 31
(Dollars in thousands 2011 2010
Specialty finance segmel
Customer list intangible:

Gross carrying amoul $ 180C $ 1,80C
Accumulated amortizatio (460) (259)
Net carrying amount $ 134C $ 154

Community banking segmer
Core deposit intangible

Gross carrying amoul $35,587 $29,60¢
Accumulated amortizatio (21,457 (18,580
Net carrying amount $14,13(  $11,02¢

Wealth management segme
Customer list and other intangible

Gross carrying amoul $ 6,79C $ 3,257

Accumulated amortizatio (190 (3,252)

Net carrying amount $ 6,600 $ —
Total other intangible assets, | $22,07C  $12,57¢
Estimated amortizatio
Estimate—2012 $4,117
Estimate—2013 3,89¢
Estimate—2014 3,421
Estimate—2015 1,93¢
Estimate—2016 1,422

The customer list intangibles recognized in corinacwith the purchase of U.S. life insurance premifinance assets in 2009 are b
amortized over an 18-year period on an acceletzasis.

The increase in core deposit intangibles from 20&6 related to the acquisition of Elgin State Banll the FDICassisted acquisitions of Fi
Chicago, CFBC and TBOC during 2011. Core deposénigibles recognized in connection with the Comparank acquisitions are be
amortized over ten-year periods on an accelerasisb

Intangibles within the Wealth management segmemewecognized in connection with the Compangtquisition of Great Lakes Advis
during the third quarter of 2011. These intangildessist of customer list and trademark intangiblgsich are being amortized over a y€al
period, as well as the value of certain executive-oompete agreements, which are being amortizedatwo-year period.

Total amortization expense associated with fifiited intangibles in 2011, 2010 and 2009 was $3idiamn, $2.7 million and $2.8 millior
respectively.

(10) Premises and Equipment, Net
A summary of premises and equipment at Decembe2(Bl1, and 2010 is as follows:

December 31

(Dollars in thousands 2011 2010
Land $ 10126( $ 88,05¢
Buildings and leasehold improveme 340,90: 296,59(
Furniture, equipment, and computer softw 116,96( 102,49
Construction in progress 19,34 5,974
578,46. 493,11°
Less: Accumulated depreciation and amortiza 146,95( 129,42
Total premises and equipment, net $ 43151 $  363,69¢

Depreciation and amortization expense related &mjmes and equipment, totaled $19.1 million in 2C817.1 million in 2010 and $1i
million in 2009.
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(11) Deposits

The following is a summary of deposits at Decen8igr2011 and 2010:

(Dollars in thousands 2011 2010
Balance:

Nonr-interest bearini $ 1,785,43. $ 1,201,19
NOW 1,698,77 1,561,50
Wealth management depos 788,31 658,66(
Money marke 2,263,25. 1,759,861
Savings 888,59. 744,53
Time certificates of deposit 4,882,901 4,877,91
Total deposits $12,307,26 $10,803,67
Mix:

Non-interest bearin 15% 11%
NOW 14 15
Wealth management depos 6 6
Money marke 18 16
Savings 7 7
Time certificates of deposit 40 45
Total deposit: 100% 10C%

Wealth management deposits represent deposit lealgpdmarily money market accounts) at the Comjmaybsidiary banks from broker:
customers of WHI, trust and asset management cessoofi CTC and brokerage customers from unaffiia@mpanies.

The scheduled maturities of time certificates giast at December 31, 2011 and 2010 are as follows:

(Dollars in thousands 2011 2010

Due within one yea $3,239,76.  $3,100,16:
Due in one to two yeal 1,004,02. 1,020,60:t
Due in two to three yea 235,58 399,50°
Due in three to four yea 290,74: 117,63:
Due in four to five year 108,51: 236,05¢
Due after five years 4,27¢ 3,94
Total time certificate of deposi $4,882,901  $4,877,91.

The following table sets forth the scheduled méasiof time deposits in denominations of $100,600hore at December 31, 2011 and 2010:

(Dollars in thousands 2011 2010

Maturing within three month $ 550,81t $ 532,74t
After three but within six montt 593,85: 511,99:
After six but within 12 month 869,24 755,09!
After 12 months 1,160,70! 1,131,16:
Total $3,174,61' $2,930,99:

(12) Notes Payable

At December 31, 2011, the Company had notes payatbf52.8 million. The Company had a $51.0 millioatstanding balance of no
payable, with an interest rate of 4.50%, under@&Gbwillion loan agreement (“Agreementijth unaffiliated banks. The Agreement consis
a $75.0 million revolving credit facility, maturingn October 26, 2012, and a $1.0 million term lo@aturing on June 1, 2015. The Agreer
was amended on October 28, 2011, effectively extgnithe maturity date on the revolving credit fagifrom October 28, 2011 to October
2012 and increasing the availability under the itr&atility from $50.0 million to $75.0 million. ADecember 31, 2011, $50.0 million v
outstanding on the $75.0 million revolving creditility. Borrowings under the Agreement that aresidered “Base Rate Loanglill beai
interest at a rate equal to the higher of (1) 4&88idpoints and (2) for the applicable period, lilghest of (a) the federal funds rate plus
basis points, (b) the lenderprime rate plus 50 basis points, and (c) the dollar Rate (as defined below) that would be apflie for a
interest period of one month plus 150 basis poiBtsrowings under the Agreement that are considéeeotodollar Rate LoansWill beai
interest at a rate equal to the higher of (1) thiédB Bankers Associatioa’ LIBOR rate for the applicable period plus 350i®gm®ints (th
“Eurodollar Rate”)and (2) 450 basis points. A commitment fee is plyajoarterly equal to 0.50% of the actual daily amtoby which th
lenders’ commitment under the revolving note exeeletthe amount outstanding under such facility.
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The Agreement is secured by the stock of some ebtnks and contains several restrictive covenamtkiding the maintenance of varic
capital adequacy levels, asset quality and prafitalratios, and certain restrictions on dividenasd other indebtedness. At Decembe
2011, the Company is in compliance with all debtesmants. The Agreement is available to be utilizdneeded, to provide capital to f
continued growth at the Compasybanks and to serve as an interim source of fiordscquisitions, common stock repurchases or ajbaere
corporate purposes.

As a result of the acquisition of Great Lakes Aduss the Company assumed an unsecured promissoeytmca Great Lakes Advis
shareholder (“Promissory Notelyith an outstanding balance of $1.8 million as afcBmber 31, 2011. Under the Promissory Note
Company will make quarterly principal payments qag interest at a rate of the federal funds ratis f00 basis points. As of Decembel
2011, the current interest rate was 1.25%.

(13) Federal Home Loan Bank Advances

A summary of the outstanding FHLB advances at Déegr1, 2011 and 2010, is as follows:

(Dollars in thousands 2011 2010

1.39% advance due February 2( $ 8,000 $ 8,00C
1.48% advance due April 20: 52,00( 52,00(
2.96% advance due January 2( 5,00( 5,00(
2.01% advance due February 2( 30,00¢( 30,00(
2.07% advance due April 20: 69,00( 69,00(
3.92% advance due April 20: 1,50C 1,50C
3.34% advance due June 2( 42,00( 42,00(
1.45% advance due July 20 26,00( 26,00(
2.62% advance due April 20: 25,00( 25,00(
1.94% advance due July 20 10,00( 10,00(
1.58% advance due September 2 25,47: —
1.63% advance due September 2 25,50¢ —
4.12% advance due February 2( 25,00( 25,00(
4.55% advance due February 2( 45,00( 45,00(
4.83% advance due May 20 50,00( 50,00(
3.47% advance due November 2( 10,00( 10,00(
4.18% advance due February 2022 25,00( 25,00(
Federal Home Loan Bank advani $474,48. $423,50(

Federal Home Loan Bank advances consist of fixesl ahligations of the banks and are collateralizgdjualifying residential real estate i
home equity loans and certain securities. FHLB adea are stated at par value adjusted for unaredrfiair value adjustments recorde:
connection with advances acquired through acqoisitiThe Company did not restructure any FHLB adegarn 2011, but restructured $2:
million of FHLB advances, paying $10.1 million imgpayment fees in 2010. These prepayment feeslassified in other assets on
Consolidated Statements of Condition and are ampsmaftias an adjustment to interest expense usingeffieetiveinterest method. Tl
restructurings in 2010 were done in order to achiewer interest rates and extend maturities.

Approximately $40.0 million of the FHLB advanceststanding at December 31, 2011, have varying cdkglranging from January 201:
February 2012. At December 31, 2011, the weightedage contractual interest rate on FHLB advances 2v84% and the weighted avel
effective interest rate, which reflects amortizatuf fair value adjustments associated with FHLBaates acquired through acquisitions,
2.76%.

The banks have arrangements with the FHLB whereaged on available collateral, they could havedveed an additional $131.9 million
December 31, 2011.
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(14) Subordinated Notes

A summary of the subordinated notes at Decembe2@®l1 and 2010 is as follows:

(Dollars in thousands 2011 2010

Subordinated note, due October 29, 2 $ 5,00 $10,00(
Subordinated note, due May 1, 2( 10,00( 15,00(
Subordinated note, due May 29, 2( 20,00( 25,00(
Total subordinated note $35,00C  $50,00(

The original principal balance of each subordinatete was $25.0 million. Each subordinated noteiireg annual principal payments of ¢
million beginning in the sixth year of the note.eTirst $5.0 million payment was made in the fougtrarter of 2008. The interest rate on ¢
subordinated note is calculated at a rate equdllB®R plus 130 basis points. At December 31, 20hdl 2010, the weighted aver:
contractual interest rate on the subordinated netes 1.83%. In connection with the issuances obslibated notes, the Company incu
costs totaling $1.0 million. These costs are inetlich other assets and are being amortized toesttexpense using a method that approxir
the effective interest method. At December 31, 28d 2010, the unamortized balances of these a@sts $27,000 and $77,000, respecti
The subordinated notes qualify as Tier Il capitader the regulatory capital requirements, subcéstrictions.

(15) Other Borrowings

The following is a summary of other borrowings adember 31, 2011 and 2010:

(Dollars in thousands 2011 2010

Securities sold under repurchase agreen $ 413,33 217,28
Other 30,42( 43,33!
Secured borrowings — owed to securitization investo 600,00( 600,00(
Total other borrowing $1,043,75.  $860,62(

Securities sold under repurchase agreements repr&s@5.1 million and $77.6 million of customer ®geaccounts in connection with ma
repurchase agreements at the banks at Decemb26381,and 2010, respectively, as well as $308.3aniland $139.7 million of shotern
borrowings from banks and brokers at December 811 2nd 2010, respectively. Securities pledgedhfese borrowings are maintained ut
the Company’s control and consist of U.S. Governnagency, mortgagbacked and corporate securities. These securitiemeluded in th
available-for-sale securities portfolio as reflecten the Company’s Consolidated Statements of Giondi

Other borrowings at December 31, 2011 represenjuthier subordinated amortizing notes issued by @menpany in connection with t
issuance of the TEUs in December 2010. These jsuibordinated notes were recorded at their ingtimcipal balance of $44.7 million, net
issuance costs. These notes have a stated intatestf 9.5% and require quarterly principal anriest payments of $4.3 million, with
initial payment of $4.6 million that was paid on iMha 15, 2011. The issuance costs are being amartizenterest expense using the effective-
interest method. The scheduled final installmentpent on the notes is December 15, 2013. See Nbte- Bhareholders€Equity for furthe
discussion of the TEUSs.

During the third quarter of 2009, the Company esdeinto an offoalance sheet securitization transaction spondoyellFC. In connectic
with the securitization, premium finance receivable- commercial were transferred to FIFC Premium FundldgC, a QSPE. The QS
issued $600 million Class A notes that bear an ahimterest rate of one-month LIBOR plus 1.45% (tNetes”) and had an expected aver
term of 2.93 years with any unpaid balance due @mghble in full on February 17, 2014. At the timfeissuance, the Notes were eligi
collateral under TALF. These notes are reflectedtten Companys Consolidated Statements of Condition as secuoecbwings owed t
securitization investors. See Note 8 — Loan Seeatibn, for more information on the QSPE.
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(16) Junior Subordinated Debentures

As of December 31, 2011, the Company owned 100%hefcommon securities of nine trusts, Wintrust @dpirust 111, Wintrust Statutol
Trust IV, Wintrust Statutory Trust V, Wintrust Céagdi Trust VII, Wintrust Capital Trust VIII, WintrusCapital Trust IX, Northview Capit
Trust I, Town Bankshares Capital Trust |, and Fistrthwest Capital Trust | (the “Trusts”) set up goovide long-term financing. Th
Northview, Town and First Northwest capital trustere acquired as part of the acquisitions of NaetwvFinancial Corporation, Tov
Bankshares, Ltd., and First Northwest Bancorp,, Irespectively. The Trusts were formed for purpasfeissuing trust preferred securities
third-party investors and investing the proceeds fromisseance of the trust preferred securities andnoomsecurities solely in juni
subordinated debentures issued by the Companyséonged by the Company in connection with an adipigj with the same maturities ¢
interest rates as the trust preferred securitigs. jlinior subordinated debentures are the solésasb¢he Trusts. In each Trust, the comi
securities represent approximately 3% of the jusigvordinated debentures and the trust preferredrifies represent approximately 97%
the junior subordinated debentures.

The Trusts are reported in the Compangbnsolidated financial statements as unconselidatibsidiaries. Accordingly, in the Consolidi
Statements of Condition, the junior subordinatedetiures issued by the Company to the Trusts g@rterl as liabilities and the comn
securities of the Trusts, all of which are ownedhxy Company, are included in available-for-satusées.

The following table provides a summary of the Compa junior subordinated debentures as of DecembeR@1] and 2010. The jun
subordinated debentures represent the par valine abligations owed to the Trusts.

Junior Contractuz
Trust Subordinated Earliest

Commor Preferrec Debentures Rate rate al Issue Maturity Redemptio
(Dollars in thousands) Securitie Securitie 2011 2010 Structure 12/31/11 Date Date Date
Wintrust Capital Trust Il $ 774  $ 25,000 $ 25,77¢ $ 25,77¢ L+3.2E 3.65%  04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 61¢ 20,00( 20,61¢ 20,61¢ L+2.8C 3.38%  12/200: 12/203: 12/200¢
Wintrust Statutory Trust \ 1,23¢ 40,00( 41,23¢ 41,23¢ L+2.6C 3.18%  05/200: 05/203¢ 06/200¢
Wintrust Capital Trust VI 1,55( 50,00( 51,55( 51,55( L+1.95 250%  12/200: 03/203! 03/201(
Wintrust Capital Trust VII| 1,23¢ 40,00( 41,23¢ 41,23¢ L+1.45 2.03%  08/200: 09/203: 09/201(
Wintrust Captial Trust I> 1,547 50,00( 51,547 51,547 L+1.62 2.18%  09/200¢ 09/203¢ 09/201:
Northview Capital Trust 18€ 6,00( 6,18¢€ 6,18¢ L+3.0C 3.43%  08/200: 11/203¢ 08/200¢
Town Bankshares Capital Trus 18€ 6,00( 6,18¢ 6,18¢ L+3.0C 3.4%%  08/200: 11/203¢ 08/200¢
First Northwest Capital Trust | 15E 5,00( 5,15k 5,15¢ L+3.0C 3.5% 05/200+ 05/203¢ 05/200¢
Total $249,490  $249,49! 2.7%

The junior subordinated debentures totaled $2491®mat December 31, 2011 and December 31, 2010.

The interest rates on the variable rate junior sdibated debentures are based on the thmeeth LIBOR rate and reset on a quarterly b
The interest rate on the Wintrust Capital TrusfuKior subordinated debentures, previously fixe6.84%, changed to a variable rate equ
threemonth LIBOR plus 1.63% effective September 15, 204t1December 31, 2011, the weighted average cowiahinterest rate on t
junior subordinated debentures was 2.73%. The Coynpatered into $225 million of interest rate swap$iedge the variable cash flows
certain junior subordinated debentures. The hextfjested rate on the junior subordinated debentare®ecember 31, 2011, was 5.2
Distributions on the common and preferred secwriigsued by the Trusts are payable quarterly ateaper annum equal to the interest |
being earned by the Trusts on the junior subordihatebentures. Interest expense on the junior dirtated debentures is deductible
income tax purposes.

The Company has guaranteed the payment of disgiisiand payments upon liquidation or redemptiotheftrust preferred securities, in e
case to the extent of funds held by the Trusts. Company and the Trusts believe that, taken togethe obligations of the Company un
the guarantees, the junior subordinated debentanespther related agreements provide, in the agtgea full, irrevocable and unconditic
guarantee, on a subordinated basis, of all of thigations of the Trusts under the trust prefersedurities. Subject to certain limitations,
Company has the right to defer the payment of &steon the junior subordinated debentures at amg, tor from time to time, for a period

to exceed 20 consecutive quarters. The trust pesfesecurities are subject to mandatory redempitiowhole or in part, upon repayment of
junior subordinated debentures at maturity or teeidier redemption. The junior subordinated debest are redeemable in whole or in

prior to maturity at any time after the earliestlemption dates shown in the table, and earliehatdiscretion of the Company if cert
conditions are met, and, in any event, only after Company has obtained Federal Reserve apprdviden required under applica
guidelines or regulations.

The junior subordinated debentures, subject taielimitations, qualify as Tier 1 capital of th@@pany for regulatory purposes. The am
of junior subordinated debentures and certain othpital elements in excess of those certain liioita could be included in Tier 2 capi
subject to restrictions. At December 31, 2011,0althe junior subordinated debentures, net of then@on Securities, were included in
Company’s Tier 1 regulatory capital.
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(17) Minimum Lease Commitments

The Company occupies certain facilities under dpegdease agreements. Gross rental expense ratatbé Companyg operating leases w
$7.9 million in 2011, $6.2 million in 2010 arki5.5 million in 2009. The Company also leases certained premises and receives re
income from such lease agreements. Gross rentahi@celated to the Compamsybuildings totaled $3.8 million, $2.4 million af&.2 million
in 2011, 2010 and 2009, respectively. The approténmainimum annual gross rental payments and grstalrincome under noncancele
agreements for office space with remaining termexicess of one year as of December 31, 2011, dofl@ss (in thousands):

Payments Income
2012 $ 4,18 $ 2,45¢
2013 3,98¢ 2,157
2014 3,31: 1,694
2015 2,93 1,541
2016 2,921 1,04:

2017 and thereafte
Total minimum future amounts

9,011 1,51
$26,36-  $10,40:

(18) Income Taxes

Income tax expense (benefit) for the years endextiber 31, 2011, 2010 and 2009 is summarized lasvial

(Dollars in thousands

Years Ended December 31
2011 2010 2009

Current income taxe:
Federa
State
Total current income taxes

Deferred income taxe
Federa
State
Total deferred income taxes

Total income tax expen:

$40,31:  $46,16¢  $(7,36))
10,78t 7,281 517
$51,097  $53,45( _ $(6,849)

(555)  (14,23)  44,80(
(84 (1,739  6,47¢
(63S)  (15,97)  51,27¢

$50,45¢  $37,47¢ $44,43t

Tax expense in 2011 includes approximately $408r@8G0ed to increases in deferred tax liabilitiesdnacted changes in tax laws or incre

in tax rates.

Tax (benefits) expense of ($129,000), ($895,00@) $i45,000 in 2011, 2010 and 2009, respectivelpied to the exercise of certain st
options and vesting and issuance of shares pursoiahe Stock Incentive Plans and the issuancéafes pursuant to the Directors Defe
Fee and Stock Plan, are not reflected in the akaibde and were recorded directly to shareholdeysite.

A reconciliation of the differences between taxemputed using the statutory Federal income taxab85% and actual income tax expen:

as follows:

Years Ended December 31

(Dollars in thousands 2011 2010 2009

Income tax expense based upon the Federal statatieryn income before income ta: $44,81:  $35,287  $41,12¢

Increase (decrease) in tax resulting frc
Tax-exempt interest, net of interest expense disallo® (1,139 (963) (98¢)
State taxes, net of federal tax ben 6,95¢ 3,60z 4,54
Income earned on bank owned life insura (854) (795) (677)
Non-deductible compensation co: 644 707 1,13¢
Meals, entertainment and related expel 80z 66¢ 527
Tax credits (562) (704) (885)
Other, ne (200 (320 (351)

Income tax expense

$50,45¢  $37,47¢  $44,43¢
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The tax effects of temporary differences that gige to significant portions of the deferred tageas and liabilities at December 31, 2011
2010 are as follows:

Years Ended December 31,

(Dollars in thousands 2011 2010
Deferred tax asset
Allowance for credit losse $ 44,53t $ 45,467
Net unrealized losses on derivatives included rekcomprehensive incon 4,62% 5,021
Deferred compensatic 10,85¢ 5,881
Stocl-based compensatic 10,753 9,33
Nonaccrued intere: 2,41¢ 2,01¢
Other real estate ownt 9,72¢ 3,62¢
Mortgage banking recourse obligati 992 3,43:
Goodwill and intangible asse 264 —
Other 3,69¢ 1,29¢
Total gross deferred tax ass 87,86 76,07¢
Deferred tax liabilities
Discount on purchased loa 37,651 35,34
Premises and equipme 20,59! 17,66¢
Goodwill and intangible asse — 7,64¢
Deferred loan fees and co: 5,80¢ 5,05¢
FHLB stock dividend: 3,322 2,81(C
Capitalized servicing right 2,65(C 3,37t
Net unrealized gains on securities included in otloenprehensive incorr 2,801 1,691
Deferred gain on termination of derivativ 68 14&
Debt finance/prepayment charg 1,45(C 2,65¢
Covered asse 30,05¢ 16,93:
Other 82¢ 49C
Total gross deferred liabilitie 105,24 93,81¢
Net deferred tax liabilitie $ 17,378 $ 17,73¢

Management believes that it is more likely than thatt the recorded deferred tax assets will bey fréblized and therefore no valual
allowance is necessary. The conclusion that it asemikely than not that the deferred tax assetkhvei realized is based on the Company’
historical earnings, its current level of earnilagsl prospects for continued growth and profitahilit

The Company is required to record a liability (aeduction of an asset) for the uncertainty assedigith certain tax positions. This liability
any, reflects the fact that the Company has naigeized the benefit associated with the tax pasitiche Company had no unrecognizec
benefits at December 31, 2010 and it did not hacesases or decreases in unrecognized tax bedafitsgy 2011 and does not have any
positions for which unrecognized tax benefits mhestrecorded at December 31, 2011. In additiontHeryear ended December 31, 2011
Company has no interest or penalties relating ¢orime tax positions recognized in the income statémiein the balance sheet. If the Comg
were to record interest and penalties associatéld wvicertain tax positions or as a result of anitaoyl a tax jurisdiction, the interest ¢
penalties would be included in income tax expefse. Company does not believe it is reasonably ples#at unrecognized tax benefits
significantly change in the next 12 months.

The Company and its subsidiaries file income tawrre in the US federal jurisdiction and varioustaturisdictions, and in the ordinary cot
of business we are routinely subject to audit keytdxing authorities of these jurisdictions. Cuthkgrthe Companys federal income tax retul
are open and subject to audit for the 2006 taxmeyear forward, and in general, the Companstate income tax returns from the 200¢
return year forward are open and subject to asdiiject to individual state statutes of limitation.
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(19) Stock Compensation Plans and Other Employee Befit Plans
Stock Incentive Plan

The 2007 Stock Incentive Plan (“the 2007 Plan”)johihwas approved by the Compasyshareholders in January 2007, permits the grk
incentive stock options, nonqualified stock optiorights and restricted stock, as well as the cmsige of outstanding options of acqui
companies to Wintrust options. The 2007 Plan iltiprovided for the issuance of up to 500,000 skawf common stock. In May 2009
May 2011, the Compang’'shareholders approved an additional 325,000 sl 2,860,000 shares, respectively, of commark st may b
offered under the 2007 Plan. All grants made &@06 have been made pursuant to the 2007 Planasofl December 31, 2011, 2,253,
shares were available for future grants. The 20an Replaced the Wintrust Financial Corporation 1$2ock Incentive Plan (“the 1997 Plan”
which had substantially similar terms. The 200/Riad the 1997 Plan are collectively referred ttilaes Plans."The Plans cover substantiz
all employees of Wintrust.

The Company historically awarded stock-based comsgtéan in the form of nonqualified stock optionglaime-vested restricted share awe
(“restricted shares”.) In general, the grants diays provide for the purchase shares of Winteusdmmon stock at the fair market value o
stock on the date the options are granted. Optiodgr the 2007 Plan generally vest ratably ovévea fear period and have a maximum t
of seven years from the date of grant. Stock optigranted under the 1997 Plan provided for a maxirterm of ten years. Restricted sh.
entitle the holders to receive, at no cost, shafahe Companys common stock. Restricted shares generally vest periods of one to fiy
years from the date of gra

In August 2011, awards were granted to key empkymeler a Long-Term Incentive Program (“LTIRgministered under the 2007 Plan.
LTIP was designed in part to align the interestmahagement with the interests of shareholderterfostention, create a lorigkm focus base
on sustainable results and provide participantarget long-term incentive opportunity. The targetaeds include three componentgime
vested nonqualified stock options, performanceedstock awards and performanasted cash awards. Stock options granted undérTihr
have a #ear term and will generally vest equally over ¢éhigears based on continued service, and the pefarenstock awards &
performance cash awards are measured based ochigyement of prestablished targets at the end of the performaecedg The actu
performance-based award payouts will vary baseith@machievement of the pestablished targets and can range from 0% to 200#edarge
award. The first grant of these awards was maddAugust 2011 and has a final vesting date and aopaence measurement date
December 31, 2013, resulting in an initial periddess than three years. It is anticipated thatrda/avill be granted annually with a new tr
year performance cycle beginning each y

Holders of restricted share awards and performaeseed stock awards are not entitled to vote oeiveccash dividends (or cash paym
equal to the cash dividends) on the underlying comishares until the awards are vested. Excepfriiteldl circumstances, these awards
canceled upon termination of employment without payment of consideration by the Company.

The Compensation Committee of the Board of Direcamiministers all stockased compensation programs and authorizes aldavegante
pursuant to the Plans.

Stockbased compensation is measured as the fair valaa afvard on the date of grant, and the measurgdscoecognized over the per
which the recipient is required to provide servineexchange for the award. Performamnvested stock awards are measured based ¢
expected achievement of pre-established targete and of the performance period. The fair vabfegstricted shares and performaveste:
stock awards are determined based on the averatie dfigh and low trading prices on the grant date] the fair value of stock option:
estimated using a Black-Scholes option-pricing nhdtlet utilizes the assumptions outlined in theldwing table. Optiorpricing model
require the input of highly subjective assumpti@mgl are sensitive to changes in the optioexpected life and the price volatility of
underlying stock, which can materially affect thadrfvalue estimate. Expected life has been basetlisinrical exercise and terminat
behavior as well as the term of the option, butekgected life of the options granted pursuanh#&lTIP awards was based on the safe h
rule of the SEC Staff Accounting Bulletin No. 103Hare-Based Paymerd% the Company believes historical exercise datamoaprovide
reasonable basis to estimate the expected terhesétoptions. Expected stock price volatility isdzhon historical volatility of the Compasy’
common stock, which correlates with the expectieddf the options, and the rigkee interest rate is based on comparable U.S stirgaate:
Management reviews and adjusts the assumptionstosealculate the fair value of an option on a @did basis to better reflect expec
trends. The following table presents the weighteetrage assumptions used to determine the fair vaflwptions granted in the years enc
December 31, 2011, 2010 and 2009:

2011 2010 2009
Expected dividend yield 0.5% 0.5% 1.7%
Expected volatility 61.8% 48.5% 46.2%
Risk-free rate 1.C% 2.5% 2.5%
Expected option life (in year: 4.4 6.2 5.6

Stock based compensation is recognized based amuthber of awards that are ultimately expectedetst.Forfeitures are estimated base
historical forfeiture experience. For performanested stock awards, an estimate is made of thédauaf shares expected to vest as a res
actual performance against the performance criteridetermine the amount of compensation expendgetoecognized. The estimate
reevaluated quarterly and total compensation expenadjusted for any change in the current period.
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Stockbased compensation expense recognized in the Gdaisal Statements of Income was $5.6 million, $dillion and $6.7 million and tt
related tax benefits were $2.2 million, $1.7 mitliand $2.6 million in 2011, 2010 and 2009, respebi

A summary of the Plans’ stock option activity foetyears ended December 31, 2011, 2010 and 2@38%dlows:

Remaining

Weighted Contractual Intrinsic

Common Average Value @)

Stock Options Shares Strike Price Term (1) ($000)
Outstanding at January 1, 20 2,388,17. $ 35.61
Granted 54,50( 20.72
Exercisec (213,01) 11.84
Forfeited or canceled (73,459 34.57

Outstanding at December 31, 2( 2,156,20! $ 37.61 3.9 $8,959

Exercisable at December 31, 2009 1,842,50: $ 37.15 3.7 $8,382
Outstanding at January 1, 20 2,156,20! $ 37.61
Granted 86,86¢ 33.63
Exercisec (159,63) 14.95
Forfeited or cancele (42,736 51.46

Outstanding at December 31, 2010 2,040,70: $ 38.92 3.3 $8,028

Exercisable at December 31, 2( 1,803,29: $ 39.63 3.0 $7,368
Outstanding at January 1, 2011 2,040,70. $ 38.92
Granted 221,00: 33.15
Exercised (85,70¢) 17.20
Forfeited or canceled (111,469 46.01

Outstanding at December 31, 201 2,064,53. $ 38.83 2.7 $3,809

Exercisable at December 31, 201 1,779,21 $ 39.93 2.3 $3,558
Vested or expected to vest at December 31, 2C 2,058,85! $ 38.85

(1) Represents the weighted average contractual remgilifie in years

(2) Adggregate intrinsic value represents the total preintrinsic value (i.e., the difference betweea @ompan’'s average of the high a
low stock price at year end and the option exerpisee, multiplied by the number of shares) thatildchave been received by the op
holders if they had exercised their options on |tiet day of the year. Options with exercise priabsve the year end stock price

excluded from the calculation of intrinsic valudi§amount will change based on the fair marketigaif the Compars stock

The weighted average per share grant date faiewvaflwptions granted during the years ended DeceBhe2011, 2010 and 2009 was $1E
$15.83 and $8.55, respectively. The aggregatensitrivalue of options exercised during the yeadedrDecember 31, 2011, 2010 and 2

was $1.2 million, $3.2 million and $2.6 million sectively.

Cash received from option exercises under the Rtarthe years ended December 31, 2011, 2010 a®8 @@s $1.5 million, $2.4 million a
$2.5 million, respectively. The actual tax benedialized for the tax deductions from option exasisotaled $468,000, $1.2 million and ¢

million for 2011, 2010 and 2009, respectively.

A summary of the Plans’ restricted share and peréorcevested stock award activity for the years endedebdoer 31, 2011, 2010 and 200

as follows:
2011 2010 2009
Weighted Weighted Weighted
Average Average Average
Common Grant-Date Common GrantDate Common GrantDate
Restricted Shares Shares Fair Value Shares Fair Value Shares Fair Value
Outstanding at January 299,04( $ 39.4¢ 208,43( $ 43.2¢ 262,997 $44.09
Granted 98,39 32.8¢ 149,65t 35.2( 28,55( 24.22
Vested and issue (56,647) 35.17 (58,410 4221 (81,49)  39.84
Forfeited (4,082 34.7¢ (63E) 34.7¢ (1,625  30.56
Outstanding at end of ye 336,70¢  $ 38.2¢ 299,04( $ 39.4¢ 208,43( $43.24
Vested, but not issuable at end of year 85,000 $ 51.8¢ 85,000 $ 51.8¢ -  $ —
Performance Shares
Outstanding at January —
Granted 100,99 $ 33.2¢
Vested and issue —
Net decrease due to estimated performi (28,067 33.2¢
Forfeited (773 33.2¢
Outstanding at end of ye 72,15¢ $ 33.2¢
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The number of performance shares granted is refleict the above table at the target performancel.léhe actual performancbased awal
payouts will vary based on the achievement of tieegstablished targets and can range from 0% t&e28fChe target award.

The actual tax benefit realized upon the vestingesfricted shares is based on the fair value@stiares on the vesting date and the estir
tax benefit of the awards is based on fair valu¢ghefawards on the grant date. The actual tax hewelized upon the vesting of restric
shares in 2011, 2010 and 2009 was $72,000, $2&0005754,000, respectively, less than the estim@edbenefit for those shares. Th
differences in actual and estimated tax benefitewecorded directly to shareholders’ equity.

Beginning in the third quarter of 2009 through Jag2011, the Company paid a portion of the basegb@ertain executives in shares of
Companys stock. The number of shares granted as of eacblpdate was based on the compensation earnedgdilme period and the aver:
of the high and low price of the Compasyommon stock on the last day of the payroll gerino 2011, 446 shares were granted and isst
an average price of $32.59, and in 2010, 5,279eshaere granted and issued at an average pric831% Shares granted under
arrangement are granted under the 2007 Plan.

As of December 31, 2011, there was $10.6 milliortatél unrecognized compensation cost related twvested share based arrangerr
under the Plans. That cost is expected to be réedjover a weighted average period of approximdted years. The total fair value of she
vested during the years ended December 31, 2010, 2@d 2009 was $4.1 million, $9.5 million and

$6.9 million, respectively.

The Company issues new shares to satisfy its dldigéo issue shares granted pursuant to the Plans.
Cash Incentive and Retention Plan

In April 2008, the Company approved a Cash Incensind Retention Plan (“CIRP#Which allows the Company to provide cash compeos
to the Company’s and its subsidiariedficers and employees. The CIRP is administeredheyCompensation Committee of the Boar
Directors. The CIRP generally provides for the ¢ganf cash awards, as determined by the Compens@ionmittee, which may be eari
pursuant to the achievement of performance critestablished by the Committee and/or continued eympént. The performance criteria
any, established by the Committee must relate eoarmore of the criteria specified in the CIRP jekhincludes: earnings, earnings gro\
revenues, stock price, return on assets, returagoity, improvement of financial ratings, achievenef balance sheet or income stater
objectives and expenses. These criteria may redatiee Company, a particular line of business specific subsidiary of the Company. -
Company’s expense related to the CIRP was appraeiyn$295,000, $368,000 and $275,000 in 2011, 201D2009, respectively.

Other Employee Benefits

Wintrust and its subsidiaries also provide 401(ltiRment Savings Plans (“401(k) PlansThe 401(k) Plans cover all employees met
certain eligibility requirements. Contributions kynployees are made through salary deferrals at dlireiction, subject to certain Plan i
statutory limitations. Employer contributions teth01(k) Plans are made at the emplayeéiscretion. Generally, participants completind
hours of service are eligible to share in an atiocaof employer contributions. The Compasgxpense for the employer contributions tc
401(k) Plans was approximately $4.0 million in 20$3.6 million in 2010, and $3.2 million in 2009.

The Wintrust Financial Corporation Employee Stodkrdhase Plan (“SPP”)s designed to encourage greater stock ownershipng
employees, thereby enhancing employee commitmethiet@ompany. The SPP gives eligible employeesidfin to accumulate funds over
offering period to purchase shares of common stétlkshares offered under the SPP will be eithewvlgessued shares of the Compan
shares issued from treasury, if any. In accordavite the SPP, the purchase price of the share®miwon stock may not be lower than
lesser of 85% of the fair market value per sharthefcommon stock on the first day of the offerpegiod or 85% of the fair market value
share of the common stock on the last date footfeging period. The CompanyBoard of Directors authorized a purchase priteutation a
90% of fair market value for each of the offeringripds. During 2011, 2010 and 2009, a total of 71,6hares, 53,909 shares and 11¢
shares, respectively, were earned by participants approximately $300,000, $274,000 and $963,088pactively, was recognized
compensation expense. The current offering periodticdes on March 31, 2012. The Company plans mtirage to periodically offer comm:
stock through this SPP subsequent to March 31,.281Recember 31, 2011, 87,353 shares were avaifablfuture grants under the SPP.

The Company does not currently offer other postetent benefits such as health care or other pepsms.
Directors Deferred Fee and Stock PI

The Wintrust Financial Corporation Directors DegafiFee and Stock Plan (“DDFS Plaafjows directors of the Company and its subsids
to choose to receive payment of directde®s in either cash or common stock of the Comantyto defer the receipt of the fees. The D
Plan is designed to encourage stock ownershipregtdirs. All shares offered under the DDFS Plat ll
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either newly issued shares of the Company or shesaed from treasury. The number of shares issuddtermined on a quarterly basis b
on the fees earned during the quarter and therfaiket value per share of the common stock onaseettading day of the preceding qua
The shares are issued annually and the directersrditled to dividends and voting rights upon igsiance of the shares. During 2011, :
and 2009, a total of 25,242 shares, 47,830 shack$H5627 shares, respectively, were issued tatdine For those directors that elect to ¢
the receipt of the common stock, the Company maisitaecords of stock units representing an obligato issue shares of common stock.
number of stock units equals the number of shdraswould have been issued had the director natezleto defer receipt of the sha
Additional stock units are credited at the timeidinds are paid, however no voting rights are astet with the stock units. The share
common stock represented by the stock units avedss the year specified by the directors in tipairticipation agreements. In October 2!
the Companys Board of Directors authorized an additional 180,8hares of common stock that may be offered utideDDFS Plan. /
December 31, 2011, the Company has an obligatiagsstee 219,391 shares of common stock to direetodshas 151,181 shares available
future grants under the DDFS Plan.

(20) Regulatory Matters

Banking laws place restrictions upon the amourtdiviflends which can be paid to Wintrust by the ramased on these laws, the banks c
subject to minimum capital requirements, declargdéinds to Wintrust without obtaining regulatorypapval in an amount not exceed
() undivided profits, and (b) the amount of netoime reduced by dividends paid for the current gnat two years. During 2011, 2010 ¢
2009, cash dividends totaling $27.8 million, $1m#lion and $100.0 million, respectively, were paidWintrust by the banks. As of Januar
2012, the banks had approximately $94.7 millionilabée to be paid as dividends to Wintrust with@uior regulatory approval and withe
reducing their capital below the well-capitalizedé!.

The banks are also required by the Federal Regearvio maintain reserves against deposits. Resargeseld either in the form of vault ¢
or balances maintained with the Federal Reservé& Bad are based on the average daily deposit edaarad statutory reserve ratios presci
by the type of deposit account. At December 31,12@hd 2010, reserve balances of approximately R1dllion and $77.2 millior
respectively, were required to be maintained afderal Reserve Bank.

The Company and the banks are subject to varigudatry capital requirements administered by #defal banking agencies. Failure to r
minimum capital requirements can initiate certamneiatory — and possibly additional discretionagetions by regulators that, if undertal
could have a direct material effect on the Compsifiyiancial statements. Under capital adequacyediniels and the regulatory framework
prompt corrective action, the Company and the bamkst meet specific capital guidelines that invajuantitative measures of the Company’
assets, liabilities, and certain off-balance-slitegts as calculated under regulatory accountingtipes. The Company’s and the ban&apita
amounts and classification are also subject toitgtige judgments by the regulators about compaeigk weightings, and other factors.

Quantitative measures established by regulaticensure capital adequacy require the Company anbahks to maintain minimum amou
and ratios of total and Tier 1 capital (as defiirethe regulations) to ristkveighted assets (as defined) and Tier 1 leveragiatéas defined)
average quarterly assets (as defined).

The Federal Reserve's capital guidelines requinek dzolding companies to maintain a minimum ratiogofalifying total capital to risk-
weighted assets of 8.0%, of which at least 4.0%trhasin the form of Tier 1 Capital. The Federal ®&ege also requires a minimum Tie
leverage ratio (Tier 1 Capital to total assets)3di% for strong bank holding companies (those raetbmposite “1’under the Fedet
Reserves rating system). For all other banking holding pamies, the minimum Tier 1 leverage ratio is 4.0%&addition the Federal Rese
continues to consider the Tier 1 leverage ratievaluating proposals for expansion or new actisitiés reflected in the following table, -
Company met all minimum capital requirements atddeiger 31, 2011 and 2010:

2011 2010
Total Capital to Risk Weighted Ass¢ 13.(% 13.€%
Tier 1 Capital to Risk Weighted Asst¢ 11.8% 12.5%
Tier 1 Leverage Rati 9.4% 10.1%

Wintrust is designated as a financial holding conypd@ank holding companies approved as financiddlihg companies may engage in
expanded range of activities, including the busieesconducted by its wealth management subsidiakiesa financial holding compar
Wintrust's banks are required to maintain theiridppositions at the “well-capitalizedével. As of December 31, 2011, the banks 1
categorized as well capitalized under the regwaframework for prompt corrective action. The ratigequired for the banks to bevéll
capitalized” by regulatory definition are 10.0%0%, and 5.0% for Total Capital to Risk-Weighted étss Tier 1 Capital to RiskWeighte«
Assets and Tier 1 Leverage Ratio, respectively.
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The banks’ actual capital amounts and ratios &egember 31, 2011 and 2010 are presented in tlosvfol table (dollars in thousands):

December 31, 201 December 31, 201
To Be Well To Be Well
Capitalized by Capitalized by
Actual Regulatory Definition Actual Regulatory Definitior

Amount Ratio Amount Ratio Amount Ratio Amount Ratio
Total Capital (to Risk Weighted Assets):
Lake Forest Ban $223,451 11.% $203,441 10.(% $244,642 11.2% $217,140 10.C%
Hinsdale Banl 148,804 12.c 120,808 10.C 149,582 12.7 118,260 10.C
North Shore Ban 176,141 11.2 157,708 10.C 164,869 13.1 126,268 10.C
Libertyville Bank 121,105 13.2 91,887 10.C 117,082 13.2 88,606 10.C
Barrington Bank 126,516 12.7 99,813 10.C 114,689 12.t 91,849 10.C
Crystal Lake Banl 79,963 13.C 61,523 10.C 80,453 14.1 57,234 10.C
Northbrook Bank 149,325 14.4 103,395 10.C 88,769 12.: 72,476 10.C
Schaumburg Ban 58,860 12.¢€ 45,660 10.C 53,608 12.4 43,292 10.C
Village Bank 82,743 11.7 70,753 10.C 78,335 13.2 59,129 10.C
Beverly Bank 40,484 11.7 34,562 10.C 37,825 12.¢€ 29,283 10.C
Town Bank 83,099 12.2 68,122 10.C 75,853 12.C 63,444 10.C
Wheaton Banl 59,164 11.¢€ 49,551 10.C 64,049 13.€ 46,426 10.C
State Bank of the Lake 68,673 11.1 61,683 10.C 62,391 11.€ 53,947 10.C
Old Plank Trail Ban} 33,826 12.2 27,724 10.C 34,442 13.€ 24,722 10.C
St. Charles Ban 61,738 11.5 53,868 10.C 36,743 13.4 27,404 10.C
Tier 1 Capital (to Risk Weighted Assets)
Lake Forest Ban $202,206 9.¢% $122,065 6.C% $172,514 7.5% $130,284 6.C%
Hinsdale Banl 134,488 11.1 72,485 6.C 128,769 10.€ 70,956 6.C
North Shore Ban 124,202 7.9 94,625 6.C 114,393 9.1 75,761 6.C
Libertyville Bank 93,613 10.z 55,132 6.C 85,958 9.7 53,164 6.C
Barrington Bank 119,534 12.C 59,888 6.C 104,340 114 55,109 6.C
Crystal Lake Banl 73,235 11.¢€ 36,914 6.C 74,505 13.C 34,341 6.C
Northbrook Bank 136,273 13.2 62,037 6.C 83,099 11.t 43,486 6.C
Schaumburg Ban 53,741 11.¢ 27,396 6.C 45,184 10.4 25,975 6.C
Village Bank 77,692 11.C 42,452 6.C 72,284 12.2 35,478 6.C
Beverly Bank 37,612 10.€ 20,737 6.C 35,207 12.C 17,570 6.C
Town Bank 75,157 11.C 40,873 6.C 68,572 10.€ 38,066 6.C
Wheaton Banl 52,911 10.7 29,730 6.C 59,197 12.¢ 27,856 6.C
State Bank of the Lake 57,627 9.3 37,010 6.C 56,800 10. 32,368 6.C
Old Plank Trail Ban} 29,072 10.5 16,634 6.C 28,575 11.€ 14,833 6.C
St. Charles Ban 51,874 9.6 32,321 6.C 34,279 12.£ 16,442 6.C
Tier 1 Leverage Ratio:
Lake Forest Ban $202,206 7.9% $127,653 5.% $172,514 6.6% $130,398 5.C%
Hinsdale Banl 134,488 9.2 73,227 5.C 128,769 9.2 70,021 5.C
North Shore Ban 124,202 7.3 85,389 5.C 114,393 7.9 72,902 5.C
Libertyville Bank 93,613 8.1 58,017 5.0 85,958 7.5 57,037 5.C
Barrington Bank 119,534 9.8 61,060 5.C 104,340 9.1 57,064 5.C
Crystal Lake Banl 73,235 9.7 37,696 5.C 74,505 10.4 36,001 5.C
Northbrook Bank 136,273 7.2 94,611 5.C 83,099 7.1 58,447 5.C
Schaumburg Ban 53,741 9.2 29,335 5.C 45,184 9.C 25,177 5.C
Village Bank 77,692 9.C 43,306 5.C 72,284 9.t 38,239 5.C
Beverly Bank 37,612 9.7 19,446 5.0 35,207 9.6 18,422 5.C
Town Bank 75,157 9.9 37,801 5.C 68,752 9.8 34,941 5.C
Wheaton Banl 52,911 7.7 34,456 5.C 59,197 8.1 36,433 5.C
State Bank of the Lake 57,627 8.C 35,813 5.C 56,800 8.3 34,404 5.C
Old Plank Trail Ban} 29,072 9.C 16,137 5.C 28,575 94 15,134 5.C
St. Charles Ban 51,874 8.3 31,101 5.C 34,279 10.2 16,628 5.C

Wintrust's mortgage banking division and broker/dealer sliési are also required to maintain minimum nettivarapital requirements w
various governmental agencies. The mortgage barddigion’s net worth requirements are governed by the Desgatt of Housing and Urb
Development and the broker/deateriet worth requirements are governed by the Uriitiedes Securities and Exchange Commission. .
December 31, 2011, these subsidiaries met theirmmuim net worth capital requirements.

(21) Commitments and Contingencies

The Company has outstanding, at any time, a humbesmmitments to extend credit. These commitmentiide revolving home equity li
and other credit agreements, term loan commitmamdsstandby and commercial letters of credit. Sigrahd commercial letters of credit
conditional commitments issued to guarantee théopaance of a customer to a third party. Standiteie of credit are contingent upon



failure of the customer to perform according to thens of the underlying contract with the thirdtgawhile commercial letters of credit i

issued specifically to facilitate commerce and d¢gfly result in the commitment beindrawn on when the underlying transactiol
consummated between the customer and the thirg. part

These commitments involve, to varying degrees, etemof credit and interest rate risk in exceshefamounts recognized in the Consolid
Statements of Condition. Since many of the commitmare expected to expire without being drawn ylos total commitment amounts
not necessarily represent future cash requiremé&hts Company uses the same credit policies in ngat@mmitments as it does for dalanc
sheet instruments. Commitments to extend commemimhmercial real estate and construction loarededt$1.9 billion as of December
2011 and 2010, and unused home equity lines tof&éa.2 million and
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$829.9 million as of December 31, 2011 and 201€peetively. Standby and commercial letters of ¢riedaled $199.0 million at December
2011 and $187.9 million at December 31, 2010.

In addition, at December 31, 2011 and 2010, the @2y had approximately $272.9 million and $303.1liom, respectively, in commitmer
to fund residential mortgage loans to be sold thosecondary market. These lending commitmentalaceconsidered derivative instrume
The Company also enters into forward contractsttierfuture delivery of residential mortgage loahsgecified interest rates to reduce
interest rate risk associated with commitmentsitwlfloans as well as mortgage loans heldside. These forward contracts are also consi
derivative instruments and had contractual amoohé&pproximately $591.5 million at December 31, 2@hd $670.1 million at December
2010. See Note 22 for further discussion on dexgahstruments.

The Company enters into residential mortgage |l@d@ agreements with investors in the normal coofdausiness. These agreements us
require certain representations concerning craeddriation, loan documentation, collateral and rabiity. On occasion, investors h:
requested the Company to indemnify them againselbsn certain loans or to repurchase loans whelnivestors believe do not comply v
applicable representations. Management maintairighility for estimated losses on loans expectedb® repurchased or on wh
indemnification is expected to be provided and l&dy evaluates the adequacy of this recourse liigdiased on trends in repurchase
indemnification requests, actual loss experiennewn and inherent risks in the loans, and curreahemic conditions.

The Company sold approximately $2.5 billion of ngage loans in 2011 and $3.7 billion in 2010. DurkB@l1 and 2010, the Comp:
provided an additional $439,000 and $11.0 milli@spectively, related to loss indemnification claifar residential mortgage loans previol
sold to investors. These estimated losses primaelgted to mortgages obtained through wholesalt @rrespondent channels wk
experienced early payment and other defaults ngetmtain representation and warranty recoursein@gents. Losses charged agains
liability for estimated losses were $8.0 millionda®8.1 million for 2011 and 2010, respectively. Tiadility for estimated losses on repurck
and indemnification was $2.5 million and $8.9 roifliat December 31,

2011 and 2010, respectively, and was includedherdtabilities on the balance sheet.

The Company utilizes an ogturced securities clearing platform and has agie@&tlemnify the clearing broker of WHI for lossst it ma
sustain from the customer accounts introduced byl.VAtl December, 31, 2011, the total amount of como balances maintained by
clearing broker and subject to indemnification waggroximately $27.9 million. WHI seeks to contrbétrisks associated with its customers’
activities by requiring customers to maintain margpllateral in compliance with various regulatand internal guidelines.

In the ordinary course of business, there are Ipgaieedings pending against the Company and litsidiaries. Management does not bel
that a material loss related to these mattersasoreably possible.

(22) Derivative Financial Instruments

The Company enters into derivative financial instemts as part of its strategy to manage its exposuchanges in interest rates. Derive
instruments represent contracts between partig¢sréisalt in one party delivering cash to the otparty based on a notional amount an
underlying (such as a rate, security price or pirickex) as specified in the contract. The amourdash delivered from one party to the oth
determined based on the interaction of the notianadunt of the contract with the underlying. Detives are also implicit in certain contre
and commitments.

The derivative financial instruments currently ussdthe Company to manage its exposure to inteagstrisk include: (1) interest rate sw
and caps to manage the interest rate risk of cevaiiable rate liabilities; (2) interest rate lockmmitments provided to customers to f
certain mortgage loans to be sold into the secgnatarket; (3) forward commitments for the futurdivkry of such mortgage loans to prot
the Company from adverse changes in interest rates corresponding changes in the value of mortdages available-fosale; an
(4) covered call options related to specific inwestt securities to enhance the overall yield orh securities. The Company also enters
derivatives (typically interest rate swaps) withrtagn qualified borrowers to facilitate the borrawerisk management strategies
concurrently enters into mirrdmage derivatives with a third party counterpamyfectively making a market in the derivatives farct
borrowers.

As required by ASC 815, the Company recognizesvdtvie financial instruments in the consolidatedaficial statements at fair va
regardless of the purpose or intent for holdingitisrument. Derivative financial instruments ameliuded in other assets or other liabilities
appropriate, on the Consolidated Statements of iiondChanges in the fair value of derivative ficéal instruments are either recognize
income or in shareholdergquity as a component of other comprehensive incdepending on whether the derivative financial rinsten
qualifies for hedge accounting and, if so, whetitequalifies as a fair value hedge or cash flowdedGenerally, changes in fair value:
derivatives accounted for as fair value hedgesemrerded in income in the same period and in theesacome statement line as changes i
fair values of the hedged items that relate tohbeged risk(s). Changes in fair values of deriwafidancial instruments accounted for as
flow hedges, to the extent they are effective hedgee recorded as a component of other comprefeeirsiome, net of deferred taxes,
reclassified to earnings when the hedged transaefifects earnings. Changes in fair values of @éitre financial instruments not designate
a hedging relationship pursuant to ASC 815,
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including changes in fair value related to the fieetive portion of cash flow hedges, are reportedaninterest income during the period of
change. Derivative financial instruments are vallbé third party and are periodically validateddmynparison with valuations provided by
respective counterparties. Fair values of certaimtgage banking derivatives (interest rate lock eaotments and forward commitments to
mortgage loans on a best efforts basis) are egtthiased on changes in mortgage interest ratestfr@ehate of the loan commitment.

The table below presents the fair value of the Camgfs derivative financial instruments as well as thl@#ssification on the Consolida
Statements of Condition as of December 31, 2011Dswmber 31, 2010:

Derivative Asset: Derivative Liabilities
Fair Value Fair Value
Balance December 31 December 3: Balance December 31 December 3:
Sheet Sheet
(Dollars in thousands Location 2011 2010 Location 2011 2010
Derivatives designated as hedging instrumi
under ASC 81&
Interest rate derivatives designated as Cash
Hedges Other asse $  11¢ $ — Other liabilities $11,03:  $12,986
D erivatives not designed as hedging instrum
under ASC 81&
Interest rate derivative Other asse 34,00: 13,76¢  Other liabilities 33,89: 14,226
Interest rate lock commitmer Other asse 4,307 39€  Other liabilities 127 2,320
Forward commitments to sell mortgage loans Other asse 17¢ 4,505 Other liabilities 5,03( 442
Total derivatives not designated as
hedging instruments under ASC ¢ $38,48! $18,67( $39,04¢  $16,988
Total derivatives $38,60° $18,67( $50,08. $29,974

Cash Flow Hedges of Interest Rate Risk

The Companys objectives in using interest rate derivativestaradd stability to net interest income and to aggnits exposure to interest |
movements. To accomplish these objectives, the @agprimarily uses interest rate swaps and inteegstcaps as part of its interest rate
management strategy. Interest rate swaps desigaatedsh flow hedges involve the receipt of vagabte amounts from a counterpart
exchange for the Company making fixexde payments over the life of the agreements wittite exchange of the underlying notional amc
Interest rate caps designated as cash flow hedgel/é the receipt of payments at the end of eastog in which the interest rate specifier
the contract exceeds the agreed upon strike price.

In May 2011, the Company entered into four newrage rate derivatives, two interest rate swaps t&al interest rate caps, to repl
derivatives maturing in the third and fourth questef 2011 that hedge the variable cash outfloven@ated with interest expense on
Companys junior subordinated debentures and create a haslggciated with the interest rate expense on Winh€apital Trust IX whic
changed from a fixed rate to a variable rate int&aper 2011. See Note 16Junior Subordinated Debentures for more detail. fllie nev
interest rate swap derivatives as cash flow hetiges an aggregate notional amount of $75 millidme Two new interest rate cap derivat
designated as cash flow hedges have an aggregaiaal@mount of $60 million.
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As of December 31, 2011, the Company had four ésterate swaps and two interest rate caps withggnegate notional amount of $:
million that were designated as cash flow hedgestefest rate risk. The table below provides detan each of these cash flow hedges .
December 31, 2011:

December 31, 201.

(Dollars in thousands) Notional Fair Value
Maturity Date Amount Gain (Loss)

Interest Rate Swaps:

September 201 50,00( (3,918)

September 201 40,00( (3,206)

September 201 50,00( (2,567)

October 201¢ 25,00( (1,341)
Total Interest Rate Swaps 165,00( (11,032)
Interest Rate Caps:

September 201 20,00( 40

September 2014 40,00( 79
Total Interest Rate Caps 60,00( 119
Total Cash Flow Hedges $225,00(  $(10,913)

Since entering into these interest rate derivatites Company has used them to hedge the variasle cutflows associated with intel
expense on the Compasyjunior subordinated debentures. The effectiveigrorof changes in the fair value of these cashv fltedges |
recorded in accumulated other comprehensive incamdeis subsequently reclassified to interest expassinterest payments are made o
Companys variable rate junior subordinated debentures. ditenges in fair value (net of tax) are separatiidglosed in the statements
changes in shareholdeexjuity as a component of comprehensive income ifidféective portion of the change in fair valuetibése derivative
is recognized directly in earnings; however, nodeetheffectiveness was recognized during 2011 02The Company uses the hypothe
derivative method to assess and measure effectisene

A rollforward of the amounts in accumulated othemprehensive income related to interest rate diéves designated as cash flow hec
follows:

December 31,

(Dollars in thousands) 2011 2010
Unrealized loss at beginning of peri $(13,32Y)  $(15,48))
Amount reclassified from accumulated other compneh& income to interest expense on junior subaiteit

debenture: 8,12( 8,73¢
Amount of loss recognized in other comprehensicerine (6,430 (6,572)
Unrealized loss at end of period $(11,639)  $(13,32)

As of December 31, 2011, the Company estimatesdilratg the next twelve months, $5.5 million wik beclassified from accumulated of
comprehensive income as an increase to interesneep

Nor-Designated Hedges

The Company does not use derivatives for specelgiiwposes. Derivatives not designated as hedgesised to manage the Company’
exposure to interest rate movements and otherifbehtisks but do not meet the strict hedge actiogrrequirements of ASC 815. Change
the fair value of derivatives not designated indiagd relationships are recorded directly in earsing

Interest Rate Derivative— The Company has interest rate derivatives, inclydiwaps and option products, resulting from a senthe
Company provides to certain qualified borrowerse Tompanys banking subsidiaries execute certain derivatiaglycts (typically intere
rate swaps) directly with qualified commercial lmwers to facilitate their respective risk managenstrategies. For example, doing so alll
the Company’s commercial borrowers to effectivedynwert a variable rate loan to a fixed rate. Ineorid minimize the Company’exposure ¢
these transactions, the Company simultaneouslyutegoffsetting derivatives with third parties.nmost cases the offsetting derivatives
mirror-image terms, which result in the positiogianges in fair value substantially offsetting thgh earnings each period. However, tc
extent that the derivatives are not a miiroege and because of differences in counterpaetitcrisk, changes in fair value will not complg
offset resulting in some earnings impact each pei@hanges in the fair value of these derivativesirecluded in other noimterest income. /
December 31, 2011, the Company had interest raiteatige transactions with an aggregate notionabam of approximately $1.3 billion (i
interest rate swaps) related to this program. Tireseest rate derivatives had maturity dates mgndriom February 2012 to January 2033.
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Mortgage Banking Derivative— These derivatives include interest rate lock commaiits provided to customers to fund certain mod
loans to be sold into the secondary market anddowommitments for the future delivery of suchnigalt is the Compang’practice to ent
into forward commitments for the future deliveryrekidential mortgage loans when interest rate tmskmitments are entered into in orde
economically hedge the effect of future changemtarest rates on its commitments to fund the lcansvell as on its portfolio of mortge
loans held-for-sale. The Compasayhortgage banking derivatives have not been datgdras being in hedge relationships. At Decemby
2011, the Company had forward commitments to selitgage loans with an aggregate notional amourtppfoximately $591.5 million. ;
December 31, 2011, the Company had interest rate dommitments with an aggregate notional amounapgroximately $272.9 millio
Additionally, the Company’s total mortgage loansdhfer-sale at December 31, 2011 was $320.5 million. Hievilues of these derivati
were estimated based on changes in mortgage ratastfie dates of the commitments. Changes in tihevédue of these mortgage bank
derivatives are included in mortgage banking reeenu

Other Derivatives —Periodically, the Company will sell options to ankaor dealer for the right to purchase certain géea held within th
Banks’investment portfolios (covered call options). Thepéon transactions are designed primarily toéase the total return associated
the investment securities portfolio. These optidasiot qualify as hedges pursuant to ASC 815, aochrdingly, changes in fair value of th
contracts are recognized as other mderest income. There were no covered call optioosstanding as of December 31, 2011
December 31, 2010.

Amounts included in the consolidated statementgnocdme related to derivative instruments not desfigth in hedge relationships were
follows:

(Dollars in thousands) December 31,
Derivative Location in income statement 2011 2010
Interest rate swaps and floc Other income $ 42 $ (59
Mortgage banking derivative Mortgage banking revent (1,307 28¢€
Covered call option Fees from covered call optio 13,57( 2,23t
Credit Risk

Derivative instruments have inherent risks, prityamarket risk and credit risk. Market risk is asisbed with changes in interest rates
credit risk relates to the risk that the countempaiill fail to perform according to the terms difet agreement. The amounts potentially subije
market and credit risks are the streams of intqgagments under the contracts and the market \altiee derivative instrument and not
notional principal amounts used to express themelwf the transactions. Market and credit risksraemaged and monitored as part of
Company’s overall asséigbility management process, except that the tresk related to derivatives entered into withtaer qualifiec
borrowers is managed through the Comparsgandard loan underwriting process since thegeatiges are secured through collateral prov
by the loan agreements. Actual exposures are nreditagainst various types of credit limits estdiglts to contain risk within paramete
When deemed necessary, appropriate types and asnafuctllateral are obtained to minimize credit@syre.

The Company has agreements with certain of itsesteate derivative counterparties that contamssdefault provisions, which provide tha
the Company defaults on any of its indebtednestyding default where repayment of the indebtedheassnot been accelerated by the lel
then the Company could also be declared in defawits derivative obligations. The Company also &igieements with certain of its deriva
counterparties that contain a provision allowing tiounter party to terminate the derivative posgid the Company fails to maintain its stz
as a well or adequate capitalized institution, Wwhigould require the Company to settle its obligagiounder the agreements. As
December 31, 2011 the fair value of interest ratevdtives in a net liability position, which inclas accrued interest related to ti
agreements, was $46.0 million. As of December 8112he Company has minimum collateral postingstotls with certain of its derivati
counterparties and has posted collateral consistir®y.4 million of cash and $33.3 million of seities. If the Company had breached an
these provisions at December 31, 2011 it would Heeen required to settle its obligations underageements at the termination value
would have been required to pay any additional artuue in excess of amounts previously postedo#lateral with the respecti
counterparty.

The Company is also exposed to the credit risksoEdmmercial borrowers who are counterpartienterést rate derivatives with the Bar
This counterparty risk related to the commerciatrdoers is managed and monitored through the Bastesidard underwriting proce
applicable to loans since these derivatives araredahrough collateral provided by the loan agremmThe counterparty risk associated
the mirror-image swaps executed with third pariesmonitored and managed in connection with the gamy’s overall asset liabili
management process.
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(23) Fair Value of Assets and Liabilities

The Company measures, monitors and discloses rmantdis assets and liabilities on a fair valuei®a$hese financial assets and finar
liabilities are measured at fair value in threeeleybased on the markets in which the assetsiabitities are traded and the observability of
assumptions used to determine fair value. Thesddare:

* Level 1— unadjusted quoted prices in active markets fortideahassets or liabilities

» Level 2— inputs other than quoted prices included in Levéidt are observable for the asset or liabilithexi directly or indirecth
These include quoted prices for similar assetsabilities in active markets, quoted prices forritieal or similar assets or liabilities
markets that are not active, inputs other than efigirices that are observable for the asset oilitialor inputs that are derive
principally from or corroborated by observable neritata by correlation or other mea

» Level 3— significant unobservable inputs that reflect thenpany s own assumptions that market participants wouddinigricing th
assets or liabilities. Level 3 assets and liak#itinclude financial instruments whose value ismeined using pricing mode
discounted cash flow methodologies, or similar téghes, as well as instruments for which the defteation of fair value requirt
significant management judgment or estimat

A financial instrumens categorization within the above valuation hiengiris based upon the lowest level of input thatigmificant to the fa
value measurement. The Compangssessment of the significance of a particulautino the fair value measurement in its entireguire:
judgment, and considers factors specific to thestaser liabilities. Following is a description diet valuation methodologies used for
Company’s assets and liabilities measured at fdireson a recurring basis.

Available-for-sale and trading account securities Fair values for available-faale and trading securities are typically basedpooes
obtained from independent pricing vendors. Se@githeasured with these valuation techniques arergignclassified as Level 2 of the 1
value hierarchy. Typically, standard inputs sucl@schmark yields, reported trades for similar gées, issuer spreads, benchmark secur
bids, offers and reference data including markeeaech publications are used to fair value a sicuNhen these inputs are not availa
broker/dealer quotes may be obtained by the vetaddetermine the fair value of the security. Weleenthe vendos pricing methodologies
determine if observable market information is beisgd, versus unobservable inputs. Fair value measunts using significant inputs that
unobservable in the market due to limited actiwitya less liquid market are classified as Level ghi fair value hierarchy. Such measuren
include securities valued using internal valuatiechniques where the unobservable inputs are gignifto the overall fair value measurement.

Mortgage loans hetfor-sale —Mortgage loans originated by Wintrust Mortgage eaeried at fair value. The fair value of mortgagari:
held-for-sale is determined by reference to inwegtiwe sheets for loan products with similar cleéegstics.

Mortgage servicing right— Fair value for mortgage servicing rights is deterad utilizing a third party valuation model whictnadifies the
servicing rights into pools based on product type iterest rate. The fair value of each servicigbts pool is calculated based on the pre
value of estimated future cash flows using a distoate commensurate with the risk associated thihpool, given current market conditic
Estimates of fair value include assumptions aboepg@yment speeds, interest rates and other fagtoch are subject to change over time.

Derivative instrument— The Companys derivative instruments include interest rate saapd caps, commitments to fund mortgages fo
into the secondary market (interest rate locks)fandard commitments to end investors for the sdlmortgage loans. Interest rate swap:
valued by a third party, using models that prinyatise market observable inputs, such as yield suaed are validated by comparison
valuations provided by the respective counterparfide fair value for mortgage derivatives is based¢hanges in mortgage rates from the
of the commitments.

Nonqualified deferred compensation ass<— The underlying assets relating to the nonqualiieéerred compensation plan are included
trust and primarily consist of non-exchange trasstitutional funds which are priced based by atejpendent third party service.
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The following tables present the balances of assetdiabilities measured at fair value on a rdogrbasis for the periods presented:

December 31, 2011

(Dollars in thousands) Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 16,17: $ — $ 16,17: $ —
U.S. Government agenci 765,91¢ — 765,91¢ —
Municipal 60,09¢ — 35,88 24,21
Corporate notes and otf 169,93t — 169,93t —
Mortgage-backec 248,55: — 248,55: —
Equity securitie: 31,12 — 12,152 18,97:
Trading account securiti¢ 2,49( — 2,49( —
Mortgage loans he-for-sale 306,83t — 306,83t —
Mortgage servicing right 6,70( — — 6,70(
Nonqualified deferred compensations as 4,29¢ — 4,29¢ —
Derivative assets 38,60 — 38,60 —
Total $1,650,73. $ — $1,600,84! $49,88:
Derivative liabilities $ 50,08 $ — $ 50,08 $ —
December 31, 201!
(Dollars in thousands) Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 96,091 $ — $ 96,091 $ —
U.S. Government agenci 884,05! — 884,05! —
Municipal 52,30: — 35,881 16,41¢
Corporate notes and otf 261,91! — 252,07 9,841
Mortgage-backec 161,68 — 159,22: 2,46(
Equity securitiet 40,25! — 11,57¢ 28,67:
Trading account securitit 4,87¢ 71 43€ 4,37
Mortgage loans he-for-sale 356,66 — 356,66 —
Mortgage servicing right 8,76: — — 8,76:
Nonqualified deferred compensations as 3,61: — 3,61: —
Derivative assets 18,67( — 18,67( —
Total $1,888,88! $ 71 $1,818,29: $70,52:
Derivative liabilities $ 29,97« $ — $ 29,97« $ —

The aggregate remaining contractual principal bmdaautstanding as of December 31, 2011 and 2010nfitgage loans held- faale
measured at fair value under ASC 825 was $300.omiand $353.1 million, respectively, while thegaggate fair value of mortgage lo
held-forsale was $306.8 million and $356.7 million, respety, as shown in the above tables. There weraamaccrual loans or loans f
due greater than 90 days and still accruing inntloetgage loans held-farale portfolio measured at fair value as of Decerthe 2011 an
2010.

The changes in Level 3 assets measured at faie walwa recurring basis during the year ended DeeeBih 2011 are summarized as follows:

Mortgage
Corporate Mortgage- Trading

u.s. notes and Equity Account servicing

(Dollars in thousands) Agencie! Municipal other deb backec securities Securitie! rights
Balance at January 1, 20 $ — $16,41¢ $ 9841 $246( $28,67: $4,37: $8,762

Total net gains (losses) included

Net income® — — (274) (53 — — (2,062
Other comprehensive incor — 77 — — (6,107 — —
Purchase — 26,42°¢ 7,24¢ 1,12¢ 1,80( — —
Issuance — — — — — — —
Sales — (19,469 — — — (4,372 —
Settlement: — (1,230 (333 (11€) — — —
Net transfers into (out of) Level® — 1,99: (16,480 (3,417 (5,400 — —
Balance at December 31, 201 $ — $2421. $ — $ — $1897. $ — $6,70¢C

(1) Income for Corporate notes and other debt, and gawt-backed are recognized as a component of interesinie on securitie
Additionally, changes in the balance of mortgageviseng rights are recorded as a component of magkg banking revenue in n-
interest income

(2) The transfer of available for sale securities ih&vel 3 is the result of the use of significanuitspthat are unobservable in the market
to limited activity or a less liquid market. Traesf out of Level 3 result from the availability ange of observable market informat
that market participatnts would use in pricing thesecurities. Transfers into/out of Level 3 areogrized at the end of the report
period.
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The changes in Level 3 assets and liabilities nmedsat fair value on a recurring basis during tlearyended December 31, 2010
summarized as follows:

Mortgage
Corporate Trading servicing
notes and Mortgage- Equity Account Retained
(Dollars in thousands) Municipal other deb backec securities Securities rights interests
Balance at January 1, 20 $17,15: $51,19« $158,44¢ $26,80( $31,92¢ $6,74% $43,54:
Total net gains (losses) included
Net income® — (35 (7,947 — 5,14( 2,015 —
Other comprehensive incor — 1 2,52( (419 — — —
Purchases, issuances, sales and settlemen 3,551 (40,78) (145,730 2,291 (32,697 — (43,54))
Net transfers out of Level 3 (4,287 (53¢) (4,826 — — — —
Balance at December 31, 201 $16,41¢ $ 9841 $ 246( $2867: $ 437. $8,76: $ —

(1) Income for Corporate notes, other debt and mort-backed is recognized as a component of interestiniiecon securities. Income
trading account securities is recognized as a camepo of trading income in nointerest income and trading account securities rigsi
income. Changes in the balance of mortgage sexyidghts are recorded as a component of mortgagekivey revenue in noimteres
income.

Also, the Company may be required, from time toetito measure certain other financial assets atvidue on a nonrecurring basis
accordance with GAAP. These adjustments to fainevalsually result from application of lower of castmarket accounting or impairm:
charges of individual assets. For assets meastifait &alue on a nonrecurring basis that werd kéld in the balance sheet at the end o
period, the following table provides the carryirgue of the related individual assets or portfohb®ecember 31, 2011.

Twelve Months

Ended
December 31,

2011

December 31, 2011 Fair Value
Losses (Gains
(Dollars in thousands) Total Level 1 Level 2 Level 3 Recognized

Impaired loan $226,53¢ $ — $ — $226,53¢ $ 48,46
Other real estate ownt 86,52! — — 86,52: 26,62(
Mortgage loans held-for-sale, at lower of cost arket 13,68¢ — 13,68¢ (35§
Total $326,74° $ — $13,68¢ $313,06: $ 74,72

Impaired loans— A loan is considered to be impaired when, basedusrent information and events, it is probable that Company will b
unable to collect all amounts due pursuant to tirgractual terms of the loan agreement. A loarruesired in a troubled debt restructurin
an impaired loan according to applicable accoungjnglance. Impairment is measured by estimatingfdfrevalue of the loan based on
present value of expected cash flows, the marke¢ pf the loan, or the fair value of the undertyirollateral. Impaired loans are consider
fair value measurement where an allowance is ésheal based on the fair value of collateral. Apgedivalues, which may require adjustm
to market-based valuation inputs, are generallg wsereal estate collateral-dependant impairedsloan

Other real estate owned -©ther real estate owned is comprised of real estzdaired in partial or full satisfaction of loaasd is included i
other assets. Other real estate owned is recotdé&iestimated fair value less estimated selliogtg at the date of transfer, with any exce
the related loan balance over the fair value leggeeed selling costs charged to the allowancéofom losses. Subsequent changes in valt
reported as adjustments to the carrying amountamadrecorded in other nanterest expense. Gains and losses upon saleyjfaaa als
charged to other nomterest expense. Fair value is generally basetthiosh party appraisals and internal estimates arttiérefore consideret
Level 3 valuation.

Mortgage loans helfor-sale, at lower of cost or market fair value is based on either quoted prices forsdrae or similar loans, or val
obtained from third parties, or is estimated fortfmios of loans with similar financial charactgtics and is therefore considered a Le\
valuation.
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The Company is required under applicable accoungnglance to report the fair value of all financiabtruments on the consolida
statements of condition, including those finanaiatruments carried at cost. The carrying amountsestimated fair values of the Company’
financial instruments as of the dates shown:

At December 31, 201: At December 31, 201

Carrying Fair Carrying Fair
(Dollars in thousands Value Value Value Value
Financial Assets:
Cash and cash equivale! $ 169,700 $ 169,70: $ 17258 $ 172,58(
Interest bearing deposits with bar 749,28 749,28 865,57¢ 865,57!
Available-for-sale securitie 1,291,79 1,291,79 1,496,30: 1,496,30:
Trading account securitie 2,49( 2,49( 4,87¢ 4,87¢
Brokerage customer receivab 27,92t 27,92¢ 24,54¢ 24,54¢
Federal Home Loan Bank and Fede
Reserve Bank stock, at ct 100,43: 100,43: 82,40 82,40°
Mortgage loans he-for-sale, at fair valu 306,83t 306,83t 356,66 356,66.
Mortgage loans he-for-sale, at lower of cost or mark 13,68¢ 13,897 14,78t 14,84
Total loans 11,172,74 11,590,72 9,934,23! 10,088,42
Mortgage servicing right 6,70( 6,70( 8,762 8,76:
Nonqualified deferred compensation as: 4,29¢ 4,29¢ 3,61z 3,61
Derivative asset 38,60 38,60 18,67( 18,67(
FDIC indemnification ass¢ 344,25: 344,25: 118,18: 118,18:
Accrued interest receivable and otl 147,20° 147,20° 137,74« 137,74
Total financial assets $14,375,97  $14,794,16 $13,238,94  $13,393,19
Financial Liabilities
Non-maturity deposit: $ 7,424,36' 7,424,36 $ 5,925,76. $ 5,925,76.
Deposits with stated maturiti 4,882,901 4,917,741 4,877,91. 4,925,40:.
Notes payabl 52,82: 52,82: 1,00 1,00(
Federal Home Loan Bank advani 474,48: 507,36¢ 423,50( 440,64«
Subordinated note 35,00( 35,00( 50,00( 50,00(
Other borrowings 443,75: 443,75: 260,62( 260,62(
Secured borrowings owed to securitization inves 600,00( 603,29: 600,00( 600,33:
Junior subordinated debentul 249,49: 185,19¢ 249,49: 183,81
Derivative liabilities 50,08: 50,08: 29,97« 29,97
Accrued interest payable and other 12,95: 12,95: 15,51¢ 15,51¢
Total financial liabilities $14,225,84  $14,232,57 $12,433,77  $12,433,07

The following methods and assumptions were useth&yCompany in estimating fair values of finanéretruments that were not previot
disclosed.

Cash and cash equivalent€ash and cash equivalents include cash and demaadcks from banks, Federal funds sold and sesy
purchased under resale agreements. The carrying wdicash and cash equivalents approximates dhilevdue to the short maturity of th
instruments.

Interest bearing deposits with banThe carrying value of interest bearing deposithwenks approximates fair value due to the shottirity
of those instruments.

Brokerage customer receivabliThe carrying value of brokerage customer receisafgproximates fair value due to the relativelyrsperioc
of time to repricing of variable interest rates.

Loans hel«for-sale, at lower of cost or markeFair value is based on either quoted priceshfersame or similar loans, or values obtained
third parties, or is estimated for portfolios o&is with similar financial characteristics.

Loans.Fair values are estimated for portfolios of loarithvgimilar financial characteristics. Loans arelgmed by type such as commerc
residential real estate, etc. Each category ihéursegmented by interest rate type (fixed andabég) and term. For variabfate loans thi
reprice frequently, estimated fair values are basedarrying values. The fair value of residenli@ns is based on secondary market so
for securities backed by similar loans, adjusteddifferences in loan characteristics. The fairueafor other fixed rate loans is estimatet
discounting scheduled cash flows through the estichenaturity using estimated market discount réftas reflect credit and interest rate ri
inherent in the loan. The primary impact of cretik on the present value of the loan portfoliojewer, was accommodated through the u
the allowance for loan losses, which is believederesent the current fair value of probable iretilosses for purposes of the fair vi
calculation.
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FDIC indemnification asse. The fair value of the FDIC indemnification asgsebased on the discounted value of cash flowstebeived fror
the FDIC.

Accrued interest receivable and accrued interestapte. The carrying values of accrued interest receivalnd accrued interest paye
approximate market values due to the relativelytgheriod of time to expected realization.

Deposit liabilities.The fair value of deposits with no stated maturstych as nointerest bearing deposits, savings, NOW accourdsnaone!
market accounts, is equal to the amount payabléeomand as of periodnd (i.e. the carrying value). The fair value oftifieates of deposit
based on the discounted value of contractual dasisf The discount rate is estimated using thesreterently in effect for deposits of sim
remaining maturities.

Notes payableThe carrying value of notes payable approximatésvislue due to the relatively short period of titeerepricing of variabl
interest rates.

Federal Home Loan Bank advancThe fair value of Federal Home Loan Bank advansebtained from the Federal Home Loan Bank w
uses a discounted cash flow analysis based onntumr@rket rates of similar maturity debt securitsgliscount cash flows.

Subordinated notedhe carrying value of the subordinated notes payabbroximates fair value due to the relativelyrsperiod of time t
repricing of variable interest rates.

Other borrowingsThe carrying value of other borrowings approximdéésvalue primarily due to the relatively shogrpd of time to maturil
or repricing. Other borrowings also includes thetd®mponent of the Compamsyissuance of tangible equity units. The fair vatfi¢he dek
component is based on the discounted value of @ciol cash flows. The discount rate is estimagddguthe rates currently in effect for d
securities of similar remaining maturities.

Junior subordinated debentureThe fair value of the junior subordinated debergtseébased on the discounted value of contracasil dows.
(24) Shareholders’ Equity

A summary of the Company’s common and preferredkstd December 31, 2011 and 2010 is as follows:

2011 2010
Common Stock
Shares authorize 60,000,00 60,000,00
Shares issue 35,981,95 34,864,06
Shares outstandir 35,978,34 34,864,06
Cash dividend per sha $ 0.1¢ $ 0.1¢
Preferred Stock
Shares authorize 20,000,00 20,000,00
Shares issue 50,00( 50,00(
Shares outstandir 50,00( 50,00(

The Company reserves shares of its authorized constoak specifically for its Stock Incentive Plés,Employee Stock Purchase Plan an
Directors Deferred Fee and Stock Plan. The reseshiates and these plans are detailed in Note 18ldyee Benefit and Stock Plans.

Common Stock Offering

In March 2010, the Company issued through a puffering a total of 6.7 million shares of its commstock at $33.25 per share. Net proc
to the Company totaled $210.3 million. Additionallp December 2010, the Company issued throughbéicpaffering a total of 3.7 millio
shares of common stock at $30.00 per share. Neepds to the Company totaled $104.8 million.

Tangible Equity Units

In December 2010, the Company sold 4.6 million %5@ngible equity units at a public offering prioé $50.00 per unit. The Compe
received net proceeds of $222.7 million after dédgounderwriting discounts and commissions anireged offering expenses. Each tanc
equity unit is composed of a prepaid common stagklpmase contract and a junior subordinated amoginote due December 15, 2013.
prepaid stock purchase contracts have been recasdedrplus (a component of shareholders’
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equity), net of issuance costs, and the junior sdihated amortizing notes have been recorded asvd#tin other borrowings. Issuance ct
associated with the debt component are recordeddiscount within other borrowings and will be atimed over the term of the instrumen
December 15, 2013. The Company allocated the pdsceem the issuance of the TEU to equity and thalsed on the relative fair values of
respective components of each unit. The aggregatedlues assigned to each component of the TEdtin§ are as follows:

Equity Debt TEU
(Dollars in thousands, except per unit amou Component Component Total
Units issue® 4,60( 4,60( 4,60(
Unit price $40.27181: $9.72818. $ 50.0C
Gross proceec 185,25( 44,75( 230,00(
Issuance costs, including discount 5,934 1,41¢ 7,35

Net proceed

Balance sheet impa
Other borrowing:
Surplus

$ 179,31t $ 43,33. $222,64

— 43,33 43,33!
179,31t — 179,31t

(1) TEUs consist of two components: one unit of théyegomponent and one unit of the debt compor

The fair value of the debt component was determingdg a discounted cash flow model using the falhg assumptions: (1) quarterly ci
payments of 7.5%; (2) a maturity date of Decemi&r2D13; and (3) an assumed discount rate of 918%.discount rate used for estima
the fair value was determined by obtaining yieldis domparablyrated issuers trading in the market. The debt corapbwas recorded at f
value, and the discount is being amortized usimeglelel yield method over the term of the instrutienthe settlement date of Decembel
2013.

The fair value of the equity component was deteediinsing Blackscholes valuation models applied to the rangeaksprices contemplat
by the terms of the TEU and using the followinguasptions: (1) riskree interest rate of 0.95%; (2) expected stockepviolatility in the ranc
of 35%-45%; (c) dividend yield plus stock borrowstof 0.85%; and (4) term of 3.02 years.

Each junior subordinated amortizing note, which hadnitial principal amount of $9.728182, is begrinterest at 9.50% per annum, and
scheduled final installment payment date of Decembe2013. On each March 15, June 15, Septemband®ecember 15, the Company
pay equal quarterly installments of $0.9375 on eaxtortizing note. The quarterly installment payahteMarch 15, 2011, however, v
$0.989583. Each payment will constitute a paymdninterest and a partial repayment of principale TGompany may defer installm
payments at any time and from time to time, un@etain circumstances and subject to certain carditiby extending the installment perios
long as such period of time does not extend bey@erember 15, 2015.

Each prepaid common stock purchase contract withraatically settle on December 15, 2013 and the fizom will deliver not more th:
1.6666 shares and not less than 1.3333 shares ofritmon stock based on the applicable market &heeaverage of the volume weigh
average price of Company common stock for the twéPd) consecutive trading days ending on the thliading day immediately preced
December 15, 2013) as follows:

Applicable market value

of Company common stock Settlement Rate
Less than or equal to $30. 1.6666
Greater than $30.00 but less than $3° $50.00, divided by the applicable market ve

Greater than or equal to $37. 1.3333

At any time prior to the third business day immeelapreceding December 15, 2013, the holder m#jesthe purchase contract early
receive 1.3333 shares of Company common stockesuty antidilution adjustments. Upon settlement, an amoungaktp $1.00 per comm:
share issued will be reclassified from additioreitipin capital to common stock.

Series A Preferred Stock

In August 2008, the Company issued and sold 50g}0es of nomumulative perpetual convertible preferred stooki€s A, liquidatio
preference $1,000 per share (the “Series A PrefeBteck”) for $50 million in a private transaction. If de@dr dividends on the Series
Preferred Stock are payable quarterly in arreaesrate of 8.00% per annum. The Series A Prefestedk is convertible into common stocl
the option of the holder at a conversion rate aB8&hares of common stock per share of Seriesefeffed Stock. On and after August
2010, the Series A Preferred Stock will be subjechandatory conversion into common
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stock in connection with a fundamental transactimnpn and after August 26, 2013 if the closingcgrof the Compang’ common stoc
exceeds a certain amount.

Series B Preferred Stock

Pursuant to the U.S. TreaswsyCPP, on December 19, 2008, the Company issutbe td.S. Treasury, in exchange for aggregate cereicdr
of $250 million, (i) 250,000 shares of the Comparifyxed rate cumulative perpetual preferred St&skjes B, liquidation preference $1,000
share (the “Series B Preferred Stocldid (ii) a warrant to purchase 1,643,295 shar&¥infrust common stock at a per share exercise |of
$22.82 and with a term of 10 years. The SerieseBefied Stock paid a cumulative dividend at a coude of 5%.

In December 2010, the Company repurchased all @B0sBares of its Series B Preferred Stock. TheeS&iPreferred Stock was repurch:
at a price of $251.3 million, which included acaugnd unpaid dividends of $1.3 million. The repash of the Series B Preferred S
resulted in a nowash deemed preferred stock dividend that redueeithoome applicable to common shares in the fogudwter of 2010
approximately $11.4 million. This amount represethis difference between the repurchase price aadc#éinrying amount of the Series
Preferred Stock, or the accelerated accretioneoffiplicable discount on the preferred sharesebrirary 2011, the U.S. Treasury sold all ¢
interest in the warrant issued to it in a secondagerwritten public offering.

Other

In July 2011, the Company issued 529,087 sharets a@fommon stock in the acquisition of Great Lakekisors. In September 2011,
Company issued 353,650 shares of its common stottieiacquisition of ESBI.

The Company previously issued other warrants taligegqcommon stock. These warrants entitle the helde purchase one share of
Companys common stock at a purchase price of $30.50 pmeshVarrants outstanding at December 31, 20112846 totaled 19,000. T
expiration date on these remaining outstandingawasris February 2013.

At the January 2012 Board of Directors meetingeraisannual cash dividend of $0.09 per share ($0.18omnaualized basis) was declare
was paid on February 23, 2012 to shareholderscofdeas of February 9, 2012.

The following table summarizes the components b&éotomprehensive income (loss), including theteelancome tax effects, for the ye
ending December 31, 2011, 2010 and 2009:

(In thousands 2011 2010 2009

Unrealized net gains on available-for-sale se@siti $ 4,467 $9,57¢ $ 68C
Related tax expens (1,867) (3,759 (277)
Net after tax unrealized ganis on availi-for-sale securitie 2,60¢ 5,82t 403
Less: reclassification adjustment for net gainsggs) realized in net income during the $ 1,792 $ 9,832 $ (26€)
Related tax expense (bene (712) (3,78%) 103
Net after reclassification adjustme 1,08( 6,04¢ (165)
Cumulative effect of change in account — 15€ 30¢
Unrealized net gains (losses) on available-for-satairities, net of reclassification adjustment 1,62¢ (64) 877
Unrealized net gains (losses) on derivative usezhal flow hedge 1,69( 2,164 5,06z
Related tax (expense) benefit (581) (839 (1,950
After-tax unrealized net gains (losses) on derivativesl s cash flow hedg 1,10¢ 1,33( 3,112
Total other comprehensive incot 2,63¢ 1,26¢€ 3,98¢

A roll-forward of the change in accumulated othemprehensive loss for the years ending Decembe2(®l11,, 2010 and 2009 is as follows:

(In thousands 2011 2010 2009

Accumulated other comprehensive loss at beginnirygar $(5,517) $(6,622) $(10,307)
Cumulative effect of change in account — (15€) (309)
Other comprehensive incor 2,634 1,26¢ 3,98¢
Accumulated other comprehensive loss at end of year (2,879 (5,519 (6,6272)

Accumulated other comprehensive loss at Decemhe2@lll, 2010 and 2009 is comprised of the followingiponents:

(In thousands 2011 2010 2009

Accumulated unrealized gains on securities avakitl-sale $ 4,20 $2,67¢ $ 2,89¢
Accumulated unrealized losses on derivatives usexhsh flow hedge (7,0872) (8,197 (9,527
Total accumulated other comprehensive loss at épday (2,879 (5,519 (6,627)




(25) Segment Information
The Company’s operations consist of three primagngents: community banking, specialty finance apdlth management.

The three reportable segments are strategic bssingts that are separately managed as they offereht products and services and t
different marketing strategies. In addition, eaelgrsents customer base has varying characteristics. Themtmity banking segment ha
different regulatory environment than the speciéiipnce and wealth management segments. Whil€dmepanys management monitors e
of the fifteen bank subsidiariesperations and profitability separately, these &lifndes have been aggregated into one reportagtdeating
segment due to the similarities in products andises, customer base, operations, profitability sneas, and economic characteristics.

The net interest income, net revenue and segmefit pf the community banking segment includes meoand related interest costs fi
portfolio loans that were purchased from the sgcimance segment. For purposes of internal segmpeofitability analysis, managem
reviews the results of its specialty finance segnasnif all loans originated and sold to the comityubanking segment were retained wit
that segmens operations, thereby causing intersegment elimoimat Similarly, for purposes of analyzing the cdnmition from the wealt
management segment, management allocates a poftiba net interest income earned by the commuratiking segment on deposit balar
of customers of the wealth management segmenttevéalth management segment. See Note 1eposits, for more information on thi
deposits.

The segment financial information provided in tleddwing tables has been derived from the intepraffitability reporting system used
management to monitor and manage the financiabpaence of the Company. The accounting policiethefsegments are generally the s

as those described in the Summary of Significardofiating Policies in Note 1. The Company evaluatgment performance based on after-
tax profit or loss and other appropriate profitipimeasures common to each segment. Certain sidigenses have been allocated bas:
actual volume measurements and other criteriappsopriate. Intersegment revenue and transfergemerally accounted for at current ma
prices. The parent and intersegment eliminatiofisateparent company information and intersegméintieations. In the first quarter of 20(

the Company combined the premium finance and Trisegments into the specialty finance segment. Axditly, during the fourth quarter
2009, the contribution attributable to the wealthmagement deposits was redefined to measure the &alan alternative source of funding
each bank. In previous periods, the contributiammfrthese deposits was measured as the full neesttancome contribution. The redefii
measure better reflects the value of these deposite Company.
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The following is a summary of certain operatingommhation for reportable segments (in thousands):

Parent &
Community Specialty Wealth Intersegment

Banking Finance Managemen Eliminations Consolidated
2011
Net interest income (expense $ 428,06 112,50¢ 8,46( (87,659 461,37
Provision for credit losses 102,54 864 — (770) 102,63
Noninterest income 140,39: 3,071 54,94( (8,70%) 189,69¢
Noninterest expenst 331,00¢ 28,87¢ 51,43! 9,091 420,40«
Income tax expense (benefit 51,33¢ 39,421 4,87¢ (45,186 50,45¢
Net income (loss $ 83,57 46,41 7,09( (59,499 77,57¢
Total assets at end of yea $15,188,13 3,271,32. 92,08¢ (2,657,73) 15,893,80
2010
Net interest income (expens $ 386,59 89,87( 12,27¢ (72,909 415,83t
Provision for credit losse 105,01¢ 22,58¢ (2,940 124,66
Noninterest incom 133,11( 13,64: 45,44 (40) 192,16(
Noninterest expens 304,22: 27,021 46,57¢ 4,70¢ 382,52!
Income tax expense (benefit) 39,03: 21,365 4,251 (27,179 37,47¢
Net income (loss $ 71,43 32,53¢ 6,88¢ (47,530 63,32¢
Total assets at end of ye $13,258,23 2,944,38! 65,27¢  (2,287,74) 13,980,15
2009
Net interest income (expens $ 300,55: 69,85¢ 12,28¢ (70,81 311,87t
Provision for credit losse 165,30: 7,531 — (4,907 167,93:
Noninterest incom 92,57¢ 162,07¢ 38,28! 24,718 317,64°
Noninterest expens 273,46 24,76¢ 41,66( 4,192 344,08
Income tax expense (benefit) (19,780 79,26: 3,33( (18,379 44,43t
Net income (loss $ (25,859 120,36: 5,571 (27,01) 73,06¢
Total assets at end of ye $12,019,93 2,185,22! 62,45¢  (2,051,99) 12,215,62
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(26) Condensed Parent Company Financial Statements
Condensed parent company only financial statenwntgintrust follow:

Balance Sheets
(In thousands)

Assets

Cash

Available-for-sale securities, at fair valt
Investment in and receivable from subsidia
Loans, net of unearned incor

Less: Allowance for loan loss:

Net Loans

Goodwiill

Other asset

Total asset

Liabilities and Shareholders’ Equity
Other liabilities

Notes payabli

Subordinated note

Other borrowing:

Junior subordinated debentu
Shareholdel equity

Total liabilities and sharehold¢ equity

December 31

2011 2010
$ 94,27¢ 127,80¢
48¢ 7,41¢
1,738,48 1,601,04
2,57¢ 5,48¢
664 90t
1,91( 4,58¢
8,341 8,341
86,61: 41,84+
$1,930,11 1,791,04
$ 20,67 10,67!
51,00( 1,00(
35,00( 50,00(
30,42( 43,33!
249,49 249,49
1,543,53 1,436,54!
$1,930,11 1,791,04

Statements of Income
(In thousands)

Income

Dividends and interest from subsidiar
Trading revenu

Gains (losses) on availa-for-sale securities, n
Other income

Total income

Expenses

Interest expens

Salaries and employee bene

Other expense

Total expenses

(Loss) income before income taxes and equity ifisinbduted loss of subsidiarit
Income tax benefit

(Loss) income before equity in undistributed naeslof subsidiarie

Equity in undistributed net income (loss) of sulmigs

Net income

Years Ended December 31,

2011 2010 2009
$ 30,78:  15,59: 103,41
- 4,83¢  26,86¢
164 57 (1,210
(487 1,421 1,931
30,46( 21,90¢ 130,99
21,34; 18,667  19,13¢
12,43 8,97t 7,23¢
14,037 10,83t 10,63
47,81 38,48 37,01
(17,354 (16,571 93,98«
16,57 8,991 1,241
(781, (7,574 95,22«
78,35¢  70,90: (22,155
$ 77,57°  63,32¢  73,06¢
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Statements of Cash Flows
(In thousands)

Years Ended December 31

Operating Activities:
Net income
Adjustments to reconcile net income to net cashkigesl by (used for) operating activiti
Provision for credit losse
(Gains) losses on availa-for-sale securities, n
Depreciation and amortizatic
Deferred income tax (benefit) exper
Stoclk-based compensation expel
Tax (expense) benefit from st-based compensation arrangeme
Excess tax benefits from stc-based compensation arrangems
Decrease (increase) in trading securities
(Increase) decrease in other as
Increase (decrease) in other liabilit
Equity in undistributed net (income) loss of sulmmigs

Net Cash Provided by (Used for) Operating Activitis

Investing Activities:
Capital contributions to subsidiari
Other investing activity, ne

Net Cash Used for Investing Activities

Financing Activities:

Increase (decrease) in notes payable and othesvbogs, ne:

Repayment of subordinated n¢

Excess tax benefits from st-based compensation arrangeme

Repayment of Series B preferred sti

Net proceeds from issuance of prepaid common giapghase contrac

Issuance of common stock in a public offer

Issuance of common shares resulting from exerdiséook options, employee stock purchase plai
andconversion of common stock warra

Dividends paic

Treasury stock purchas

Net Cash Provided by (Used for) Financing Activitis

Net (Decrease) Increase in Cash and Cash Equivalst
Cash and Cash Equivalents at Beginning of Yee

Cash and Cash Equivalents at End of Yea

2011 2010 2009
$ 77,57 63,32¢ 73,06¢
60€ 90E —
(164) (57) 1,21(
2,17¢ 757 711
(1,785) (9,747 10,99(
2,00¢ 1,97¢ 2,837
12¢ 89¢€ 81
(19) (432) (377,
— 27,33. (26,864
(28,38¢) (3,07)) 3,521
127 (4,386) (8,999
(78,356 (70,909 22,15t
(26,09) 6,59¢ 78,33¢
(22,36) (194,52 (203,775
44( (80€) 20,08¢
(21,92) (195,33) (183,689
36,33 43,33 —
(15,000 (10,000 (10,000
19 432 377
— (250,000 —
— 179,31 —
—  315,10¢ —
3,58¢ 3,95¢ 4,912
(10,349 (22,779 (21,783
(112) (21¢) (443
14,48¢  259,14¢ (26,937
(33,529) 70,41¢ (132,290
127,80: 57,38; 189,67
$ 94,27°  127,80. 57,38
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(27) Earnings Per Share

The following table sets forth the computation asie and diluted earnings per common share for 22010 and 2009:

(In thousands, except per share data) 2011 2010 2009
Net income $77,57t $63,32¢ $73,06¢
Less: Preferred stock dividends and discount aocr 4,12¢  19,64: 19,55¢
Less: Non-cash deemed preferred stock dividend — 11,36 —
Net income applicable to common shi—Basic (A) 73,447 32,32 53,51
Add: Dividends on convertible preferred stock — — 4,00(
Net income applicable to common shi—Diluted (B) 73,447 32,32t 57,51
Weighted average common shares outstanding (C) 35,35t 30,057 24,01(
Effect of dilutive potential common shar 8,63¢ 1,518 2,33¢
Weighted average common shares and effect of eiygotential common shares (D) 43,991 31,57C 26,34¢
Net income per common sha

Basic (A/IC) $ 2.0¢ $ 108 $ 2.2t
Diluted (B/D) $ 167 $ 10z $ 2.1¢

Potentially dilutive common shares can result fretock options, restricted stock unit awards, stackrants, the Compang’convertibl
preferred stock, tangible equity unit shares arateshto be issued under the SPP and the DDFS pdary treated as if they had been e
exercised or issued, computed by application ofttbasury stock method. While potentially dilutieemmon shares are typically includet
the computation of diluted earnings per share, i@ty dilutive common shares are excluded frons tomputation in periods in which 1
effect would reduce the loss per share or incréaséncome per share. For diluted earnings perestmat income applicable to common sh
can be affected by the conversion of the Companghvertible preferred stock. Where the effedth@f conversion would reduce the loss
share or increase the income per share, net inepmplecable to common shares is adjusted by theceged preferred dividends.

(28) Quarterly Financial Summary (Unaudited)

The following is a summary of quarterly financiafarmation for the years ended December 31, 2081284.0:

2011 Quarters

2010 Quarters

(In thousands, except per share data) First Second Third Fourth First Seconc Third Fourth
Interest incomt $147,78( 145,44! 154,95. 157,61 142,49t 149,24¢ 147,40. 153,96:
Interest expens 38,16¢  36,73¢ 36,54. 32,97( 46,63. 44,93¢ 44427 41,28¢
Net interest incom 109,61: 108,70t 118,41( 124,64° 95,86t 104,31: 102,98( 112,67
Provision for credit losses 25,34«  29,18° 29,29( 18,817 29,04« 41,297 25,52¢ 28,79t
Net interest income after provision for credit les 84,27( 79,51¢ 89,12( 105,83( 66,82 63,017 77,452 83,88:
Nor-interest income, excluding net securities gi 40,78. 35,50 67,02: 44,60: 42,21t 50,39( 45,427 44,30
Net securities gain 10€ 1,152 22t 30¢ 39z 46 9,23t 15¢
Non-interest expense 98,10¢  97,20¢ 106,327 118,76¢ 83,93t 92,661 99,72¢ 106,20:
Income before income tax 27,04¢ 18,96¢ 50,04¢ 31,97« 2549( 20,79C 32,38t 22,14
Income tax expense 10,64¢ 7,21 19,84« 12,75! 9,47: 7,781 12,28 7,93
Net Income $ 16,40: 11,75 30,20z 19,227 16,017 13,00¢ 20,09¢  14,20¢
Preferred stock dividends and discount accretion 1,031 1,03¢ 1,032 1,03 4,94: 4,94 4,94: 4,81¢
Non-cash deemed preferred stock divids — — — — — — — 11,36!
Net income (loss) applicable to common shi $ 15,37, 10,717 29,17C 18,18¢ 11,07 8,066 15,15 (1,970
Net income (loss) per common she

Basic $ 0.4 0.31 0.82 0.51 0.4 0.2¢ 0.4¢ (0.06;

Diluted $ 0.3¢ 0.2t 0.6t 0.41 0.41 0.2t 0.47 (0.06;
Cash dividends declared per common sl $ 0.0¢ — 0.0¢ — 0.0¢ — 0.0¢ —
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(29) Subsequent events

On January 13, 2012, the Company’s whallyned subsidiary bank, Old Plank Trail Bank, erdeirdo a definitive agreement to acquit
branch of Suburban Bank & Trust Company (“Suburbdhat is located in Orland Park, lllinois. Throudtist transaction, subject to fit
adjustments, Old Plank Trail Bank will acquire appmately $50 million of deposits, approximately #4llion of performing loans, tt
property, bank facility and various other assetss Transaction is subject to regulatory approva eertain closing conditions.

Also on January 13, 2012, the Company’s whollyned subsidiary, CTC, entered into a definitiveeagnent to acquire the trust operatior
Suburban. Through this transaction, subject tol fexdjustments, CTC will acquire trust accounts hgvassets under administration
approximately $160 million, in addition to land ¢ttaccounts and various other assets.

On February 10, 2012, the Company announced thathiblly-owned subsidiary bank, Barrington Bank, acquiredaie assets and liabiliti
and the banking operations of Charter National Bamd Trust (“Charter National”) in an FDI&ssisted transaction. Charter National ope
two locations: one in Hoffman Estates and one imdvar Park and had approximately $94 million inataissets and $89 million in tc
deposits as of December 31, 2011. Barrington Bagkiieed substantially all of Charter Natiorsafissets at a discount of approximately ¢
and assumed all of the ndmekered deposits at no premium. In connection With acquisition, Barrington Bank entered into sslgharin
agreement with the FDIC whereby Barrington BanK slilare in losses with the FDIC on certain loand fomeclosed real estate at Che
National.

On February 14, 2012, the Company announced pteespand its premium finance business into the Gianamarketplace by entering into
agreement, through its wholtywned subsidiary Lake Forest Bank, to purchase Mate Premium Funding Inc., the Canadian insur
premium funding unit of Macquarie Group. The busB be acquired originates approximately $600anilof premium finance receivab
on an annual basis and currently has approxim&23p million of premium finance receivables outsliag. The transaction is expected t
completed late in the first quarter or early in eeond quarter of 2012, subject to regulatory @mdrand certain closing conditions.
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE

The Company made no changes in or had no disagreeméth its independent accountants during tthhe most recent fiscal years or
subsequent interim period.

ITEM 9A. CONTROLS AND PROCEDURES
Disclosure Controls and Procedur

As of the end of the period covered by this repm@nagement of the Company, under the supervigidnadth the participation of the Ch
Executive Officer and Chief Financial Officer, dad out an evaluation of the effectiveness of theigh and operation of the Company’
disclosure controls and procedures as defined uRdé&s 13a-15(e) and 15d-15(e) of the Securitiesh&mge Act of 1934 (theExchang
Act”). Based upon, and as of the date of that eat&du, the Chief Executive Officer and Chief Finah©fficer concluded that the Company’
disclosure controls and procedures were effeciivegnsuring the information relating to the Compgayd its consolidated subsidiari
required to be disclosed by the Company in the ntegbfiles or submits under the Exchange Act wesorded, processed, summarized
reported in a timely manner.

Changes in Internal Control Over Financial Repogin

There were no changes in the Compangternal control over financial reporting thatorred during the quarter ended December 31, 24
have materially affected, or are reasonably likelynaterially affect, the Company’s internal cohtreer financial reporting.
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Report on Manageme's Assessment of Internal Control Over Financiap&ging

Wintrust Financial Corporation is responsible foe tpreparation, integrity, and fair presentationtied consolidated financial stateme
included in this annual report. The consolidatedificial statements and notes included in this dmepart have been prepared in confort
with generally accepted accounting principles ia tnited States and necessarily include some arndiat are based on managenmebes
estimates and judgments.

We, as management of Wintrust Financial Corporatima responsible for establishing and maintaisidgquate internal control over finan
reporting that is designed to produce reliablerfoia statements in conformity with generally adeepaccounting principles in the Uni
States. The system of internal control over finaheceporting asit relates to the financial statements is evaludtadeffectiveness
management and tested for reliability through agmm of internal audits. Actions are taken to ootrigotential deficiencies as they
identified. Any system of internal control, no nethow well designed, has inherent limitationsjudeg the possibility that a control can
circumvented or overridden and misstatements dugrrar or fraud may occur and not be detected. Atszause of changes in conditic
internal control effectiveness may vary over timecordingly, even an effective system of internahtrol will provide only reasonat
assurance with respect to financial statement pa¢ipa.

Management assessed the Compasy'stem of internal control over financial repugtias of December 31, 2011, in relation to critéoiathe
effective internal control over financial reportimg described in “Internal Control — Integrated iresvork,” issued by the Committee
Sponsoring Organizations of the Treadway CommisdBased on this assessment, management concluatesishof December 31, 2011,
system of internal control over financial reportiisgeffective and meets the criteria of the “Intdr@ontrol -Integrated FrameworkErnst &
Young LLP, independent registered public accounting, has issued an attestation report on managgsassessment of the Corporatmon’
internal control over financial reporting. Theipet expresses an unqualified opinion on the dffeness of the Compars/internal contre
over financial reporting as of December 31, 2011.

/s/ Edward J. Wehm /s/ David L. Stoeh
Edward J. Wehme David L. Stoehi

President an Executive Vice President .
Chief Executive Office Chief Financial Office

Lake Forest, lllinois
February 29, 2012
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Report of Independent Registered Public Accouriing
The Board of Directors and Shareholders of WintRisancial Corporation and subsidiaries

We have audited Wintrust Financial Corporation anbsidiariesinternal control over financial reporting as of Beter 31, 2011, based
criteria established in Internal Controlategrated Framework issued by the Committee ofnSpong Organizations of the Tready
Commission (the COSO criteria). Wintrust Finan€alrporation and subsidiariesianagement is responsible for maintaining effedtiterna
control over financial reporting, and for its asgment of the effectiveness of internal control ofieancial reporting included in t
accompanying Report on Managemsr'ssessment of Internal Control over Financialdriéapg. Our responsibility is to express an opingm
the company’s internal control over financial refpay based on our audit.

We conducted our audit in accordance with the stadslof the Public Company Accounting Oversighti8a&@nited States). Those stand:
require that we plan and perform the audit to obtabsonable assurance about whether effectiven@iteontrol over financial reporting w
maintained in all material respects. Our auditudeld obtaining an understanding of internal corar@r financial reporting, assessing the
that a material weakness exists, testing and etimaduthe design and operating effectiveness ofiatecontrol based on the assessed risk
performing such other procedures as we considezedssary in the circumstances. We believe thaawdit provides a reasonable basis fol
opinion.

A companys internal control over financial reporting is @gpess designed to provide reasonable assurancaeliregthe reliability of financit
reporting and the preparation of financial statetsidor external purposes in accordance with gelyeeadcepted accounting principles
companys internal control over financial reporting inclgdéhose policies and procedures that (1) pertathe¢anaintenance of records tha
reasonable detail, accurately and fairly refleet ttansactions and dispositions of the assetseotdimpany; (2) provide reasonable assut
that transactions are recorded as necessary toitpgreparation of financial statements in accor@amdth generally accepted accoun
principles, and that receipts and expenditureshef dcompany are being made only in accordance withogéizations of management :
directors of the company; and (3) provide reasanasisurance regarding prevention or timely deteatiounauthorized acquisition, use
disposition of the company'’s assets that could lzareaterial effect on the financial statements.

Because of its inherent limitations, internal cohwver financial reporting may not prevent or détmisstatements. Also, projections of
evaluation of effectiveness to future periods atgext to the risk that controls may become inadégjbecause of changes in conditions, ol
the degree of compliance with the policies or pdates may deteriorate.

In our opinion, Wintrust Financial Corporation asdbsidiaries maintained, in all material respeetfective internal control over financ
reporting as of December 31, 2011, based on theCCOi#eria.

We also have audited, in accordance with the stasdaf the Public Company Accounting Oversight Bo@united States), the consolida
statements of condition of Wintrust Financial Cogimn and subsidiaries as of December 31, 201128id and the related consolide
statements of income, changes in sharehol@epsity and cash flows for each of the three yaathé period ended December 31, 2011 an
report dated February 29, 2012 expressed an ufigdadipinion thereon.

/sl Ernst & Young LLP

Chicago, lllinois
February 29, 2012
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ITEM 9B. OTHER INFORMATION

None.

PART Il

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORAT E GOVERNANCE

The information required in response to this iteith lme contained in the ComparsyProxy Statement for its Annual Meeting of Shateéis tc
be held May 24, 2012 (the “Proxy Statement”) unither captions “Election of Directors,” “Executive f@érs of the Company,”Board o
Directors’ Committees and Governance” and “Sectl@fa) Beneficial Ownership Reporting Complianaeid is incorporated herein
reference.

The Company has adopted a Corporate Code of Ettiesh complies with the rules of the SEC and tiséirlg standards of the NASD/
Global Select Market. The code applies to all & @ompanys directors, officers and employees and is incluake@xhibit 14.1 and posted
the Companys website (www.wintrust.com). The Company will postits website any amendments to, or waivers fitsrCorporate Code
Ethics as the code applies to its directors or @tkee officers.

ITEM 11. EXECUTIVE COMPENSATION

The information required in response to this iterl Wwe contained in the Company’s Proxy Statementlas the captionsExecutive
Compensation,” “Director Compensation” and “Compditey Committee Reportand is incorporated herein by reference. The inéion
included under the heading “Compensation CommRegort” in the Proxy Statement shall not be deetseliciting” materials or to be “filed”
with the Securities and Exchange Commission oresuiip Regulation 14A or 14C, or to the liabilitesSection 18 of the Securities Excha
Act of 1934, as amended.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT

Information with respect to security ownership @frtain beneficial owners and management is incattpdr by reference to the sec
“Security Ownership of Certain Beneficial Ownersrdators and Management” that will be includedhia Company’s Proxy Statement.

The following table summarizes information as ottBmber 31, 2011, relating to the Compangtjuity compensation plans pursuant to w
common stock is authorized for issuance:

EQUITY COMPENSATION PLAN INFORMATION

Number of securities
remaining available

Number of for future issuance
securities to be issu Weighted-average under equity
exercise price of compensation plans
upon exercise of outstanding option (excluding securities
outstanding options, reflected in column (a
warrants and rights warrants and right
Plan Category (@ (b) (©)
Equity compensation plans approved by security holelrs
WTFC 1997 Stock Incentive Plan, as amen 1,564,622 $39.56 —
WTFC 2007 Stock Incentive Pl 828,34% $19.67 2,253,03¢€
WTFC Employee Stock Purchase P — — 87,353
WTFC Directors Deferred Fee and Stock F — — 370,572
2,392,967 $32.67 2,710,961
Equity compensation plans not approved by securitiolders @)
N/A — — —
Total 2,392,967 $32.67 2,710,961

(1) Excludes 80,434 shares of the Comy's common stock issuable pursuant to the exercieptafns previously granted under the plan
Advantage National Bancorp, Inc., Northview FinaddCorporation, Town Bankshares, Ltd. and First tevest Bancorp, Inc. T
weighted average exercise price of those optio824s48. No additional awards will be made undessthplans
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ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS AND DIRECTOR INDEPENDENCE

The information required in response to this iteifi e contained in the Company’s Proxy Statemerdar the sub-captionRelated Part
Transactions” and is incorporated herein by refegen

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required in response to this iteith be contained in the Company’s Proxy Statemerdar the caption “Audit and NoAudit
Fees Paid” and is incorporated herein by reference.
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PART IV

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a) Documents filed as part of this Report.

1., 2. Financial Statements and Schedt

The following financial statements of Wintrust Rireéal Corporation, incorporated herein by referetaciem 8, Financial Stateme
and Supplementary Data:

. Consolidated Statements of Condition as of Decer@beP011 and 201

. Consolidated Statements of Income for the Yearslkcember 31, 2011, 2010 and 2

. Consolidated Statements of Changes in Shareh’ Equity for the Years Ended December 31, 2011, 201D200¢
. Consolidated Statements of Cash Flows for the YEeaded December 31, 2011, 2010 and 2

. Notes to Consolidated Financial Stateme

. Report of Independent Registered Public Accourfimm

Financial statement schedules have been omittéklegsare not applicable or the required informai®shown in the Consolidated Finan
Statements or notes thereto.

3.
3.1

3.2

3.3

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

Exhibits (Exhibits marked with **” denote management contracts or compensatory ptaarsamgements

Amended and Restated Articles of Incorporation @fitvist Financial Corporation, as amended (incaafeat by reference to Exhibit 2
of the Company’s Quarterly Report on Form 10-Qtfar quarter ended June 30, 2006 and Exhibits 31B&hof the Company’s
Current Report on Formr-K filed with the Securities and Exchange CommissiarJuly 29, 2011

Amended and Restated Certificate of DesignatiorWiotrust Financial Corporation filed on Decemb8&; 2008 with the Secretary of
State of the State of lllinois designating the erefces, limitations, voting powers and relatights of the Series A Preferred Stock
(incorporated by reference to Exhibit 3.2 of thexpany’s Current Report on Form 8-K filed with thecBrities and Exchange
Commission on December 24, 20C

Amended and Restated By-laws of Wintrust FinanC@lporation, as amended (incorporated by referemé&shibit 3.2 of the
Compan'’s Current Report on Forn-K filed with the Securities and Exchange Commissiampril 15, 2011)

Certain instruments defining the rights of the leosdof long-term debt of the Corporation and certdiits subsidiaries, none of which
authorize a total amount of indebtedness in excE$8% of the total assets of the Corporation amgdubsidiaries on a consolidated
basis, have not been filed as Exhibits. The Cotpordereby agrees to furnish a copy of any ofétegreements to the Commission
upon reques

Warrant Agreement, dated as of February 8, 201tlydmn Wintrust Financial Corporation and Wells feaBank, N.A. as Warrant
Agent (incorporated by reference to Exhibit 4.1hef Company’s Registration Statement on Form 8l fvith the Securities and
Exchange Commission on February 9, 20

Form of Warrant (incorporated herein by referemcEsthibit 4.2 of the Compal’s Registration Statement on For-A filed with the
Securities and Exchange Commission on Februar@®1)2

Junior Subordinated Indenture dated December 11I) Bétween the Company and U.S. Bank National Aas8on, as truste
(incorporated by reference to Exhibit 4.1 of ther@any’s Current Report on Form 8-K filed with thec8rities and Exchange
Commission on December 10, 201

First Supplemental Indenture dated December 10) @tween the Company and U.S. Bank National Aatioqi, as trustee
(incorporated by reference to Exhibit 4.2 of thexpany’s Current Report on Form 8-K filed with thecBrities and Exchange
Commission on December 10, 201

Purchase Contract Agreement dated December 10,&80d89g the Company, U.S. Bank National Associatisrpurchase contract
agent, and U.S. Bank National Association, aséeriéincorporated by reference to Exhibit 4.3 of@menpany’s Current Report on
Form &K filed with the Securities and Exchange CommissiarDecember 10, 201(

Form of Amortizing Note (incorporated by referetedExhibit 4.4 of the Compar's Current Report on Forn-K filed with the
Securities and Exchange Commission on Decembez(li@).

Form of Purchase Contract (incorporated by refexeéadxhibit 4.5 of the Compa’s Current Report on Forn-K filed with the
Securities and Exchange Commission on Decembez(Qii@).
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4.9

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13

10.14

10.15

150

Form of Equity Unit (incorporated by reference ihibit 4.6 of the Compar's Current Report on Forn-K filed with the Securitie:
and Exchange Commission on December 10, 2(

Junior Subordinated Indenture dated as of Augu20@5, between Wintrust Financial Corporation anitmivigton Trust Company,
as trustee (incorporated by reference to Exhihit bd the Company’s Current Report on Form 8-Kdileith the Securities and
Exchange Commission on August 4, 20(

Amended and Restated Trust Agreement, dated aggiigt 2, 2005, among Wintrust Financial Corporatamdepositol

Wilmington Trust Company, as property trustee aetbidare trustee, and the Administrative Trustestaedi therein (incorporated by
reference to Exhibit 10.2 of the Company’s Curteaport on Form 8-K filed with the Securities anccEange Commission on
August 4, 2005)

Guarantee Agreement, dated as of August 2, 20@&elke Wintrust Financial Corporation, as Guarardaad Wilmington Trus
Company, as trustee (incorporated by referencekibi 10.3 of the Company’s Current Report on F&+K filed with the
Securities and Exchange Commission on August 45

$25 million Subordinated Note between Wintrust Ricial Corporation and LaSalle Bank National Asstioig dated October 29,
2002 (incorporated by reference to Exhibit 10.1€hef Company’s Annual Report on Form 10-K for tearyending December 31,
2002).

Amendment and Allonge made as of June 7, 2005atiocértain $25 million Subordinated Note dated ©et®9, 2002 executed |
Wintrust Financial Corporation in favor of LaSaBank National Association (incorporated by refeeetw Exhibit 10.1 of the
Compan'’s Current Report on Forn-K filed with the Securities and Exchange CommisgiarAugust 5, 2005

$25 million Subordinated Note between Wintrust Ricial Corporation and LaSalle Bank National Asstiorg dated April 30, 2003
(incorporated by reference to Exhibit 10.1 of tr@ranys Quarterly Report on Form -Q for the quarter ending June 30, 20(

Amendment and Allonge made as of June 7, 2005atoctrtain $25 million Subordinated Note dated AR, 2003 executed t
Wintrust Financial Corporation in favor of LaSalBank National Association (incorporated by refeestiw Exhibit 10.2 of the
Compan'’s Current Report on Forn-K filed with the Securities and Exchange CommisgiarAugust 5, 2005

$25.0 million Subordinated Note between Wintrustdricial Corporation and LaSalle Bank, National Asstion, dated October 25,
2005 (incorporated by reference to Exhibit 10.thef Company’s Current Report on Fornk8Hed with the Securities and Exchan
Commission on October 28, 200

Second Amended and Restated Pledge and Securigefgnt, dated as of November 5, 2009 by Wintrusdriial Corporation fc
the benefit of Bank of America, N.A. (incorporateylreference to Exhibit 10.9 of the Company’s ArriReport on Form 10-K for
the year ending December 31, 20!

Indenture dated as of September 1, 2006, betweatr¥sf Financial Corporation and LaSalle Bank NaloAssociation, as trustee
(incorporated by reference to Exhibit 10.1 of tr@rany’s Current Report on Form 8-K filed with tBecurities and Exchange
Commission on September 6, 20C

Amended and Restated Declaration of Trust, dated &eptember 1, 2006, among Wintrust FinanciapOration, as depositc
LaSalle Bank National Association, as institutiotraktee, Christiana Bank & Trust Company, as Dalavrustee, and the
Administrators listed therein (incorporated by refece to Exhibit 10.2 of the Company’s Current Repa Form 8-K filed with the
Securities and Exchange Commission on Septem{280&).

Guarantee Agreement, dated as of September 1, B88Geen Wintrust Financial Corporation, as Guamarind LaSalle Ban
National Association, as trustee (incorporateddfgrence to Exhibit 10.3 of the Comp/’s Current Report on Form 8- K filed with
the Securities and Exchange Commission on Septenl2806).

Amended and Restated Employment Agreement entetedétween the Company and Edward J. Wehmer,dergsand Chief
Executive Officer, dated December 19, 2008 (incoapead by reference to Exhibit 10.4 of the Compai@isrent Report on Form 8-
K filed with the Securities and Exchange CommissiarDecember 24, 2008)

Amended and Restated Employment Agreement entetedétween the Company and David A. Dykstra, Sex@cutive Vice
President and Chief Operating Officer, dated Deaami®, 2008 (incorporated by reference to ExhiBiblof the Company’s Current
Report on Form -K filed with the Securities and Exchange CommisgiarDecember 24, 2008)

Amended and Restated Employment Agreement entetedétween the Company and Richard B. Murphy, Etxee Vice Presider
and Chief Credit Officer, dated December 19, 2008afporated by reference to Exhibit 10.7 of therpany’s Current Report on
Form &K filed with the Securities and Exchange CommissiarDecember 24, 2008)



10.16 Amended and Restated Employment Agreement entetedétween the Company and David L. Stoehr, ExezMice Presiden
and Chief Financial Officer, dated December 19,8200corporated by reference to Exhibit 10.6 of @@mpany’s Current Report on
Form &K filed with the Securities and Exchange CommissiarDecember 24, 2008)

10.17 Employment Agreement entered into between the Cagnpad Leona A. Gleason, dated January 4, 2010rfocated by reference
to Exhibit 10.17 of the Compa’s Annual Report on Form -K for the year ending December 31, 201(

10.18 Employment Agreement entered into between the Casnpad Lisa Reategui, dated August 30, 20:

10.19 Wintrust Financial Corporation 1997 Stock IncentRlan (incorporated by reference to Appendix Ahaf Proxy Statement relatil
to the May 22, 1997 Annual Meeting of Shareholddthe Company).’

10.20 First Amendment to Wintrust Financial Corporatid@®Z Stock Incentive Plan (incorporated by referandexhibit 10.1 of the
Compan’s Quarterly Report on Form -Q for the quarter ended June 30, 200

10.21 Second Amendment to Wintrust Financial Corporafiéf7 Stock Incentive Plan adopted by the Boardigddiors on January 24,
2002 (incorporated by reference to Exhibit 99.3haf Company’s Registration Statement on Form $ef fvith the Securities and
Exchange Commission on July 1, 2004

10.22 Third Amendment to Wintrust Financial Corporatid#®¥ Stock Incentive Plan adopted by the Board oé®@ors on May 27, 20C
(incorporated by reference to Exhibit 99.4 of th@mrpany’s Registration Statement on Form S-8 filétth the Securities and
Exchange Commission on July 1, 2004

10.23 Wintrust Financial Corporation 2007 Stock IncentRlan (incorporated by reference to Exhibit 10.1thef Companys Current Repa
on Form K filed with the Securities and Exchange CommissianJanuary 16, 2007)

10.24 Wintrust Financial Corporation 2007 Stock IncentRlan, as amended (incorporated by reference tendig B of the Proxy
Statement relating to the May 28, 2009 Annual Megtf Shareholders of the Company

10.25 Wintrust Financial Corporation 2007 Stock IncentiRlan, as amended (incorporated by reference te@ndig A of the Prox
Statement relating to the May 26, 2011 Annual Megtf Shareholders of the Company

10.26 Wintrust Financial Corporation 2007 Stock IncentRlan, as amended (incorporated by reference tdbExh5 to the Compar's
Registration Statement on Forr-8, filed with the Securities and Exchange Commissio November 8, 2011)

10.27 Form of Nonqualified Stock Option Agreement (incargted by reference to Exhibit 10.30 of the CompaAynual Report on Form
10-K for the year ending December 31, 200

10.28 Form of Restricted Stock Award (incorporated byerehce to Exhibit 10.31 of the Company’s Annual &epn Form 10-K for the
year ending December 31, 2004

10.29 Form of Nonqualified Stock Option Agreement under Company’s 2007 Stock Incentive Plan (incorparétereference to Exhibit
10.31 of the Compar' s Annual Report on Form -K for the year ending December 31, 200¢

10.30 Form of Restricted Stock Award under the Comy's 2007 Stock Incentive Plan (incorporated by refeeeto Exhibit 10.32 of th
Compan’s Annual Report on Form -K for the year ending December 31, 200¢

10.31 Wintrust Financial Corporation Employee Stock PasshPlan (incorporated by reference to Appendix the Proxy Statemel
relating to the May 28, 2009 Annual Meeting of Steriders of the Company)

10.32 Wintrust Financial Corporation Directors DeferregeFand Stock Plan (incorporated by reference teeAgix B of the Proxy
Statement relating to the May 24, 2001 Annual Megtf Shareholders of the Company

10.33 Wintrust Financial Corporation 2005 Directors Deéer Fee and Stock Plan, as amended (incorporatesféngnce to Exhibit A of
the Proxy Statement relating to the May 28, 200&uath Meeting of Shareholders of the Compan

10.34 First Amendment to the Wintrust Financial Corparat?005 Directors Deferred Fee and Stock Planiresnded (incorporated by
reference to Exhibit 99.1 of the Company’s Curieaport on Form &, filed with the Securities and Exchange Commissia April
15, 2011).*

10.35 Wintrust Financial Corporation 2005 Directors Deger Fee and Stock Plan, as amended (incorporatesféngnce to Exhibit 4.7 of
the Compan’'s Current Report on Formn-8, filed with the Securities and Exchange Commissio November 8, 2011)

10.36 Form of Cash Incentive and Retention Award Agreemieder Wintrust Financial Corporation’s 2008 Lohgrn Cash and Incenti
Retention Plan with Minimum Payout (incorporatedréference to Exhibit 10.3 of the Company’s Qu&rtBeport on Form 10-Q
for the quarter ended June 30, 200:

10.37 Form of Cash Incentive and Retention Award Agredmieder Wintrust Financial Corporat’s 2008 Lon-Term Cash and Incenti
Retention Plan with no Minimum Payout (incorporalgdreference to Exhibit 10.3 of the Company’s @erdy Report on Form 1Q
for the quarter ended June 30, 200!
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10.46

10.47

10.48

12.1
12.2
131
14.1
211
23.1
311
31.2
32.1
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Form of Senior Executive Officer Capital PurchasegPam Waiver, executed by each of Messrs. Davibykstra, Richard B
Murphy, David L. Stoehr and Edward J. Wehmer (ipooated by reference to Exhibit 10.2 of the Compa@urrent Report on
Form &K filed with the Securities and Exchange CommissiarDecember 24, 2008)

Form of Senior Executive Officer Capital PurchasegPam Letter Agreement, executed by each of MeBsrgid A. Dykstra,
Richard B. Murphy, David L. Stoehr, and Edward ERmer with Wintrust Financial Corporation (incoratad by reference to
Exhibit 10.3 of the Company’s Current Report onrRr@-K filed with the Securities and Exchange Consiois on December 24,
2008).*

Investment Agreement dated as of August 26, 2008dsn Wintrust Financial Corporation and CIVC-WTEBC (incorporated by
reference to Exhibit 10.1 of the Company’s Curieaport on Form 8-K filed with the Securities anccEange Commission on
September 2, 2008

Asset Purchase Agreement, dated as of July 28, 2@d®een American International Group, Inc. amdtHnhsurance Funding Corp.
(incorporated by reference to Exhibit 10.1 of tr@mr@any’s Current Report on Form 8-K filed with Becurities and Exchange
Commission on July 28, 200¢

Form of Director Indemnification Agreement (incorpted by reference to Exhibit 10.2 of the Com|’s Quarterly Report on For
1C-Q for the quarter ended June 30, 20

Form of Officer Indemnification Agreement (incorpted by reference to Exhibit 10.3 of the Com['s Quarterly Report on For
1C-Q for the quarter ended June 30, 20

Amended and Restated Credit Agreement, dated @stober 30, 2009 among Wintrust Financial Corporatthe lenders named
therein, and Bank of America, N.A., as administatigent (incorporated by reference to Exhibit 1J.the Company’s Current
Report on Form -K filed with the Securities and Exchange CommisgiarNovember 5, 2009

First Amendment Agreement, dated as of Decembe2d®, to Amended and Restated Credit AgreemertangriVintrust Financie
Corporation, the lenders named therein, and Barkaérica, N.A., as administrative agent (incorpedaby reference to Exhibit 1C
of the Compan’s Current Report on Forn-K filed with the Securities and Exchange CommisgiarDecember 16, 200¢

Second Amendment Agreement, dated as of Octob&2@®, to Amended and Restated Credit Agreemerdangridintrust Financi
Corporation, the lenders named therein, and Barkaérica, N.A., as administrative agent (incorpedaby reference to Exhibit 1C
of the Compan’s Quarterly Report on Form -Q for the quarter ended September 30, 2C

Third Amendment Agreement, dated as of Decemb2080, to Amended and Restated Credit Agreementpgridintrust Financia
Corporation, the lenders named therein, and Barkdrica, N.A., as administrative agent (incorpedaby reference to Exhibit
10.42 of the Compar's Annual Report on Form -K for the year ended December 31, 20:

Fourth Amendment Agreement, dated as of OctobeP@8], to Amended and Restated Credit AgreemerdgngrdVintrust Financial
Corporation, the lenders named therein, and Bamdrica, N.A., as administrative agent (incorpedaby reference to the
Compan’s Current Report on Forn-K with the Securities and Exchange Commission omedaber 2, 2011

Computation of Ratio of Earnings to Fixed Charg

Computation of Ratio of Earnings to Fixed Charged Breferred Stock Divident

2011 Annual Report to Sharehold:

Corportate Code of Ethic

Subsidiaries of the Registra

Consent of Independent Registered Public Accouriing.

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
Certification of the Chief Financial Officer pursudo Section 302 of the Sarba-Oxley Act of 2002

Certification Chief Executive Officer and Chief Bimcial Officer pursuant to 18 U.S.C. Section 13&0adopted pursuant to Sect
906 of the Sarban-Oxley Act of 2002



101.INS XBRL Instance Document (:

101.SCF XBRL Taxonomy Extension Schema Docum

101.CAL XBRL Taxonomy Extension Calculation Linkbase Docuntr
101.LAB XBRL Taxonomy Extension Label Linkbase Docum
101.PRE XBRL Taxonomy Extension Presentation Linkbase Doent
101.DEF XBRL Taxonomy Extension Definition Linkbase Docurh

(1) Includes the following financial information incled in the Compar's Annual Report on Form -K for the year ended December
2011, formatted in XBRL (eXtensible Business Repgrianguage): (i) the Consolidated Statementsafdition, (ii) the Consolidate
Statements of Income, (iii) the Consolidated Statet®m of Changes in ShareholdeEgjuity, (iv) the Consolidated Statements of (
Flows, and (v) Notes to Consolidated Financial Stegnts
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SIGNATURES

Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the reaigthas duly caused this report tc
signed on its behalf by the undersigned, therednlp authorized.

WINTRUST FINANCIAL CORPORATION (Registrant)

February 29, 2012 By: /s EDWARD J. WEHMEF
Edward J. Wehmer, President ¢
Chief Executive Office

Pursuant to the requirements of the Securities &xgh Act of 1934, this report has been signed bélpthe following persons on behalf of
registrant and in the capacities and on the dathsdted.

/s/ PETER D. CRIST Chairman of the Board of Directors February 29, 2012
Peter D. Cris
/sl EDWARD J. WEHMER President, Chief Executive Officer and Director February 29, 2012
Edward J. Wehme (Principal Executive Officer)
/s/ DAVID L. STOEHR Executive Vice President and Chief Financial Office February 29, 2012
David L. Stoehi (Principal Financial and Accounting Officer)
/s BRUCE K. CROWTHER Director February 29, 2012
Bruce K. Crowthe
/s/ JOSEPH F. DAMIC( Director February 29, 201
Joseph F. Damic
/s/ BERT A. GETZ, JR Director February 29, 201
Bert A. Getz, Jr
/s/ H. PATRICK HACKETT, JR Director February 29, 201
H. Patrick Hackett, J
/s/ SCOTT K. HEITMANN Director February 29, 201
Scott K. Heitman
/s/ CHARLES H. JAMES I Director February 29, 201
Charles H. James |
/s/ ALBIN F. MOSCHNER Director February 29, 201
Albin F. Moschne
/sl THOMAS J. NEI< Director February 29, 201
Thomas J. Nei
/s/ CHRISTOPHER J. PERR Director February 29, 201

Christopher J. Pert

/s/ HOLLIS W. RADEMACHER Director February 29, 2012
Hollis W. Rademache

/s/ INGRID S. STAFFORD Director February 29, 2012
Ingrid S. Stafforc

15¢



PAGE INTENTIONALLY LEFT BLANK
156



Exhibit 10.18
EMPLOYMENT AGREEMENT

This Employment Agreement (the “Agreement”) is magieand between Wintrust Financial Corporation (foyer” or “Wintrust”), an
lllinois bank holding company, and Lisa Reateguijradividual resident in the State of lllinois (“EBsutive”) as of August 30, 2011.

WITNESSETH THAT:
WHEREAS, Employer is engaged in the business oégganking;

WHEREAS, Executive has particular expertise andiadge concerning the business of Employer andsedieed member of
Employer’s senior management;

WHEREAS, by virtue of Executive’employment with Employer, Executive will beconog@ainted with certain confidential informati
regarding the services, customers, methods of dmisgess, strategic plans, marketing, and othpats of the business of Employer or its
Affiliates;

WHEREAS, Employer and Executive desire to statesatdorth in this Agreement the terms, conditiand obligations of the parties
with respect to such employment effective as ofddue first written above (the “Effective Date”)dathis Agreement is intended by the parties
to supersede all previous agreements and undeistaehether written or oral, concerning such empient.

NOW THEREFORE, in consideration of the covenants agreements contained herein, of Execusiwrhployment, of the compensat
to be paid by Employer for Executive’s servicesy ahEmployer’s other undertakings in this Agreeméme parties hereto do hereby agree as
follows:

1. Scope of EmploymenExecutive will be employed as Executive Vice Presid General Counsel & Corporate Secretary of Eygslo
and shall perform such duties as may be assignEgdoutive by the Chief Executive Officer and/oe oard of Directors of Employer in su
position. Executive agrees that during Executieegployment Executive will be subject to and abigdhe written policies and practices of
Employer. Executive also agrees to assume suclonewditional positions and responsibilities asdesizze may from time to time be assigr
for or on behalf of Employer or any Affiliate of Witrust. Notwithstanding the foregoing, during thex (as defined in Section 8 herein) of
Agreement, Executive will not be required withoxieEutive’s consent to move Executiggirincipal business location to another locatiare
than a 35 mile radius from Executive’s principasimess location. For purposes of this Agreemestte¢hm “Affiliate” shall include but not be
limited to the entities listed in Exhibit A to thiggreement and any subsidiary of any of such estiind shall further include any present or
future affiliate of any of them as defined by tlies and regulations of the Federal Reserve Boatttie event Executive shall perform servi
for Wintrust or any Affiliate in addition to sengras Executive Vice President, General Counsel &Qmate Secretary of Employer, the
provisions of this Agreement shall also apply te prerformance of such services by Executive onlbeh®intrust or any Affiliate.



2. Compensation and BenefiEsxecutive will be paid such base salary as may fiioma to time be agreed upon between Executive and
Employer. Executive will be entitled to coverageleansuch compensation plans, insurance plans &ed foinge benefit plans and programs as
may from time to time be established for employ&fe#/intrust and its Affiliates in accordance witietterms and conditions of such plans and
programs. Executive shall also be eligible to pgséite in the Wintrust 2007 Stock Incentive Plamwoy successor Plan thereto.

3. Extent of ServiceExecutive shall devote Executive’s entire timegiation and energies to the business of Employéngtine Term of
this Agreement; but this shall not be construedrasenting Executive from (a) investing Executive&sonal assets in such form or manner as
will not require any services on the part of Exaaiin the operation or the affairs of the corpmmas, partnerships and other entities in which
such investments are made and in which Executparscipation is solely that of an investor (subjecany and all rules and regulations of
applicable banking regulators or policies of thepfayier governing transactions with affiliates anahership interests in customers);

(b) engaging (whether or not during normal busiriesg's) in any other business, professional oc@etivities provided that the Board of
Directors of Employer approves of such activitiad &xecutive’s engagement does not result in atiai of Executive’s covenants under this
Section or Sections 4 or 5 hereof; or (c) accepdimgointments to the boards of directors of otleenganies provided that the Board of
Directors of Employer approves of such appointmants Executive’s performance of Executive’s dutiesuch boards does not result in a
violation of Executive’s covenants under this Satir Sections 4 and 5 hereof.

4. CompetitionOther than in connection with Executive’s performaif Executive’s duties hereunder, during thequeim which
Executive performs services for Employer and fpedod ofthree yearsafter termination of Executive’s employment with Eoyer,
regardless of the reason, Executive shall not threc indirectly, either alone or in conjunctiorittvany other person, firm, association,
company or corporation:

(a) serve as an owner, principal, senior managen, & position comparable to that held by Exeaifiv any time during Executie’
employment with Employer, for a bank or other figiah institution (or any branch or affiliate thefgahich offers to its customers commercial
and community banking and/or trust and investmentises, and which is located within ten milested principal office or any branch office
the Employer;

(b) solicit or conduct business which involves coencial and community banking and/or trust and itwmesit services with any
person, corporation or other entity which was (@uatomer of the Employer or any other AffiliateVgfntrust with whom Executive had direct
or indirect contact while employed by Employer boat whom Executive obtained Confidential Inforroatduring the fifteen months prior to
the termination of Executive’s employment with Eoys#r, or (ii) a potential customer with whom Emp@oyr any Affiliate has, at the time of
Executive’s termination of employment with Employan outstanding oral or written proposal to previdmmercial and community banking
and/or trust and investment services and with wEomecutive had direct or indirect contact while eoygld by Employer;
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(c) request, advise or directly or indirectly irveiny of the existing customers, suppliers or sergroviders of Employer or any
other Affiliate of Wintrust to withdraw, curtail arancel its business with Employer or any otheiliafe of Wintrust, other than through mass
mailings or general advertisements not specificditgcted at customers of Employer or any Affiliate

(d) hire, solicit, induce or attempt to solicitioduce any employee, consultant, or agent of Engsloy any other Affiliate of
Wintrust (i) to terminate his employment or assterawith Employer or (i) to become employed byserve in any capacity by a bank or o
financial institution which operates or is planrnedperate at any facility which is located witlinen mile radius of the principal office or any
branch office of the Employer; or

(e) in any way participate in planning or openingaak or other financial institution which is loedtor will be located within a ten
mile radius of the principal office or any brandfiae of the Employer. For the purposes of this égment, in the event Executive’s geographic
area of responsibility as specified herein shadinge during employment with Employer, or as thelted performing services for Wintrust or
any Affiliate of Wintrust, the Executive’s obligati stated in Sections 4(a), 4(d)(ii) and 4(e) sapflly to a ten mile radius of Executive’s
revised geographic area of responsibility.

Notwithstanding the foregoing, (a) Executive simalt be prevented from: (i) investing or owning s&saof stock of any corporation
engaged in any business provided that such shegesgularly traded on a national securities exgbasr any over-the-counter market;
(i) retaining any shares of stock in any corpanativhich Executive owned prior to the date of Exeels employment with Employer (subject
to any and all rules and regulations of applicddaleking regulators or policies of the Employer goirgg transactions with affiliates and
ownership interests in customers); or (iii) invegtas a limited partner (without decision-makinthauty) in any private equity fund, provided
that Executive’s involvement in such investmergdtely that of a passive investor (subject to amy all rules and regulations of applicable
banking regulators or policies of the Employer goirgg transactions with affiliates and ownershifeiests in customers), and (b) Executive
shall not be in violation of Sections 4(a) or 4¢é}his Agreement if, during the three-year petriodbwing termination of employment
Executive accepts employment or invests in a bardtteer financial institution which is within a Hile radius of the principal offices or any
branch office of Wintrust or any Affiliate of Wintst (other than Employer) as long as such fadsityot within a ten mile radius of the
principal office of the Employer.
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5. Confidential InformationExecutive acknowledges that, during Executive’s leynpent with Employer, Executive has and will obtai
access to Confidential Information of and for Enygloor its Affiliates. For purposes of this Agreame Confidential Information” shall mean
information not generally known or available withoestriction to the trade or industry, includingthout limitation, the following categories
of information and documentation: (a) documentatiod information relating to lending customers of@oyer or any Affiliate, including, but
not limited to, lists of lending clients with theiddresses and account numbers, credit analysigsegnd other credit files, outstanding loan
amounts, repayment dates and instructions, infoomaégarding the use of the loan proceeds, andneaturity and renewal dates;

(b) documentation and information relating to defoos of Employer or any Affiliate, including, babt limited to, lists of depositors with their
addresses and account numbers, amounts held ositlépges of depository products used and the murabaccounts per customer;

(c) documentation and information relating to trasstomers of Employer or any Affiliate, includifgyt not limited to, lists of trust customers
with their addresses and account numbers, trusstment management contracts, identity of investmmamagers, trust corpus amounts, and
grantor and beneficiary information; (d) documeiotaand information relating to investment managehatients of Employer or any Affiliat
including, but not limited to, lists of investorstivtheir addresses, account numbers and bengficitormation, investment management
contracts, amount of assets held for managemetthennature of the investment products usedhg)dentity of actual or potential customers
of Employer or any Affiliate, including lists of éhsame; (f) the identity of suppliers and servicavjglers of Employer or any Affiliate,

including lists of the same and the material teofn@any supply or service contracts; (g) marketirgterials and information regarding the
products and services offered by Employer or arfilidte and the nature and scope of use of suctkatisig materials and product informatis
(h) policy and procedure manuals and other matetis¢d by Employer or any Affiliate in the trainiagd development of its employees;

(i) identity and contents of all computer systepregrams and software utilized by Employer or affffliate to conduct its operations and
manuals or other instructions for their use; (jhates or other summaries of Board of Directorstbeodepartment or committee meetings held
by Employer or any Affiliate; (k) the business atthtegic growth plans of Employer or any Affiliatend (1) confidential communication
materials provided for shareholders of Employeary Affiliate. Absent prior authorization by Empkayor as required in Executiweduties fa
Employer, Executive will not at any time, directlyindirectly, use, permit the use of, disclos@emit the disclosure to any third party of any
such Confidential Information to which ExecutivellMae provided access. These obligations apply Hating Executive’s employment with
Employer and shall continue beyond the terminatibExecutive’'s employment and this Agreement.

6. InventionsAll discoveries, designs, improvements, ideas,iamentions, whether patentable or not, relatingotosuggested by or
resulting from) products, services, or other tedbgy of Employer or any Affiliate or relating tosuggested by or resulting from) methods or
processes used or usable in connection with thedssof Employer or any Affiliate that may be ceived, developed, or made by Executive
during employment with Employer (hereinafter “Intiens”), either solely or jointly with others, shautomatically become the sole property
of Employer or an Affiliate. Executive shall immatly disclose to Employer all such Inventions ahdll, without additional compensation,
execute all assignments and other documents deeatedsary to perfect the property rights of Emplayeny Affiliate therein. These
obligations
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shall continue beyond the termination of Execusvemployment with respect to Inventions conceidedeloped, or made by Executive dut
employment with Employer. The provisions of thicn 6 shall not apply to any Invention for whieb equipment, supplies, facility, or trade
secret information of Employer or any Affiliateused by Executive and which is developed entiral{gecutive’s own time, unless (a) such
Invention relates (i) to the business of Employeam Affiliate or (ii) to the actual or demonstrglalnticipated research or development of
Employer or an Affiliate, or (b) such Invention ults from work performed by Executive for Employer.

7. RemediesExecutive acknowledges that compliance with thegeof this Agreement is necessary to protect thefi@ential
Information and goodwill of Employer and its Affiies and that any breach by Executive of this Agesg will cause continuing and
irreparable injury to Employer and its Affiliatesrfwhich money damages would not be an adequatedgnitxecutive acknowledges that
Wintrust and all other Affiliates are and are irded to be third party beneficiaries of this Agream&xecutive acknowledges that Employer
and any Affiliate shall, in addition to any othéts or remedies they may have, be entitled tanicive relief for any breach by Executive of
any part of this Agreement. This Agreement shatlin@any way limit the remedies in law or equithetwise available to Employer and its
Affiliates.

8. Term of AgreementJnless terminated sooner as provided in Sectidheinitial term of Executive’s employment pursutmthis
Agreement (“Initial Term”) shall béhree years,commencing on the date of this Agreement. Aftehduadial Term, this Agreement shall be
extended automatically for successive one-yeardeamiess either Executive or Employer gives captnaitten notice not less than 60 days in
advance of the expiration of the Initial Term oy @ncceeding term of this Agreement or unless teaed sooner as provided in Section 9.
Notwithstanding the foregoing, if at any time dyritle Initial Term or any successive -year term there is a Change in Control of Employer
(as defined in Section 9(d)), then upon the ficstusrence of such a Change in Control, the Initedim or the successive one-year term of this
Agreement (whichever is in effect as of the datthefChange in Control) shall automatically extésrdhe greater of: (a) the amount of time
remaining on Executive’s Initial Term of employméfguch first occurrence of a Change in Contralws during the Initial Term, or (b) two
years from the date of such first occurrence ohar@e in Control. In the event that ExecL’s Initial Term or successive one-year term is
extended due to such a Change in Control, sucmsigie shall further be extended automatically farcessive one-year terms unless either
Executive or Employer gives contrary written notic# less than 60 days in advance of the expiratfahe extension of this Agreement or
unless terminated sooner as provided in Sectidin®.Initial Term, together with any extension tledri@ accordance with this Section 8, shall
be referred to herein as the “Term.”
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9. Termination of Employment.

(a) General Provision&xecutive’s employment may be terminated by Empl@geny time for any reason, with or without cause
and, except as otherwise provided in this Sectj@an9 and all of Employer’s obligations under tAgreement shall terminate, other than
Employer’s obligation to pay Executive, within 38yd of Executive’s termination of employment, thé &mount of any earned but unpaid
base salary and accrued but unpaid vacation pagédny Executive pursuant to this Agreement thraamghincluding the date of termination
and to observe the terms and conditions of any gltdsenefit arrangement which, by its terms, swegisuch termination of Executive’s
employment. The payments to be made under thisoBe@ta) shall be made to Executive, or in the ¢weéExecutive’s death, to such
beneficiary as Executive may designate in writimgmployer for that purpose, or if Executive hasswmdesignated, then to the spouse of
Executive, or if none is surviving, then to theagstof Executive. Notwithstanding the foregoingntimation of employment shall not affect the
obligations of Executive that, pursuant to the esgprprovisions of this Agreement, continue in éffec

(b) Termination Without Cause.

(i) Paymentin the event Executive’employment is terminated without Cause (as serch is defined in Section 9(f) here
by Employer during the Term of this Agreement, otth@n upon the expiration of the Term of this Agreent, Employer shall pay Severance
Pay to Executive in the amount equathee times (3x) the sum of (A) Executive’s base annual salaryffiece at the time of Executive’s
termination plus (B) an amount equal to any aninggntive compensation paid to Executive duringtéhelve-month period prior to
termination under the Company’s annual bonus pgatieable to the Executive, as certified by Empldy®oard of Directors or the
Compensation Committee or any successor committEenployer’s Board of Directors. Notwithstandingy#imning herein to the contrary,
annual incentive compensation shall not include equity-based award or cash award with a vestimggef greater than one-year. Severance
Pay under this Section 9(b) shall be paid ratakr @ 36-month period beginning on the first paypetiod following such termination and on
each payroll period thereafter during such Sever&ay period.

(i) Reduction of Payment Due To Earned Incoifige amount of Severance Pay under this Sections®@d) also be reduct
by any income earned by Executive, whether palxecutive immediately or deferred until a lateredaturing the applicable Severance Pay
period from employment of any sort, including witthdimitation full, part time or temporary employmteor work as an independent contractor
or as a consultant; providdilat, if Executive was a member of the board odctiors of another company at the time of Execusite’mination
the amount of Severance Pay under this Sections®@l) not be reduced by any income earned by Hixecduring the applicable Severance
Pay period due to Executive’s continued servicguich capacity. Notwithstanding the foregoing, Exeels Severance Pay to be paid under
this Section 9(b) shall not be less than an amtmptovide Executive with a gross monthly paymer&333.34 during the 36-month
Severance Pay period. Executive agrees to promptlfy Employer if Executive obtains employmentaofy sort during the applicable
Severance Pay period and to provide Employer witbpy of her earnings statements or other payrah@me records for each calendar
month during the 36-month Severance Pay periocassuimmary of any contributions received under afgrded compensation arrangement
for each calendar month during the 36-month Sewer&ay period. In addition, no later than 45 dajleding the expiration of each calendar
year during the &-month Severance Pay period, Executive shall detivéhe Employer all W-2 and 1099 forms receivedrn such calendar
year.
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(iii) CompanyPaid Health Insurancé the event of Executive’s termination pursuanthie Section 9(b), from the
termination date through the earliest of (A) theieation of the maximum period of COBRA coverade), {he date on which Executive
becomes eligible for coverage under another graaitih insurance plan with no pre-existing conditiaritation or exclusion, or (C) the date
on which Executive becomes entitled to benefitssudedicare, Executive (and any qualified deperg)estiall be entitled to group health
insurance coverage under the Employer’s group In@adurance plan for employees (as such plan isitheffect and as it may be amended at
any time and from time to time during the perioctcoferage) in which Executive was participating iediately prior to termination, at
Employer’s expense, subject to any normal emplapedributions, if any. The period during which Eméee is being provided with health
insurance under this Agreement shall be credit@ihagExecutive’s period of COBRA coverage, if aByecutive shall promptly notify
Employer if, prior to the expiration of the maximyrariod of COBRA coverage, Executive becomes diditr coverage under another group
health plan with no pre-existing condition limitati or exclusion or Executive becomes entitled toelfies under Medicare.

(c) Constructive Termination.

(i) Paymentlf Executive suffers a Constructive Terminationidgrthe Term of this Agreement, other than upon the
expiration of the Term of this Agreement, Emploghall pay Severance Pay to Executive in the amandsat the times described in Section 9
(b) hereof. For the purposes of this Agreementi&active Termination” means (A) a material rectutby Employer in the duties and
responsibilities of Executive or (B) a reductionlByployer of Executive’s “Adjusted Total Compeneati (as hereinafter defined), to (1) less
than seventy-five percent (75%) of the Adjustedal @ompensation of Executive for the twelve-morghiqgd ending as of the last day of the
month immediately preceding the month in which@ustructive Termination occurs; or (2) less thewesity-five percent (75%) of the
Executive’s Adjusted Total Compensation for thelwgemonth period ending as of the last day of tlenth preceding the Effective Date,
whichever is greater; provided, however, that i€&ixtive is employed by Employer or any AffiliateExployer for less than twelve months,
Adjusted Total Compensation shall be calculateéthas the initial annual base salary and valueodgisites, determined by the Employer as
of the date Executive commences employment wittEtheloyer or such Affiliate. A Constructive Termiiman does not include termination
Cause as defined in Section 9(f), termination with0ause as defined in Section 9(b), terminaticm tdudeath, or termination due to a
permanent disability (as hereinafter defined).

(i) Reduction of Payment Due To Earned Incoffige amount of Severance Pay under this Sections@d) be reduced by
any income earned by Executive, whether paid tacitkee immediately or deferred until a later dabtering such Severance Pay period from
employment of any sort, including without limitatidull, part time or temporary employment or woskam independent contractor or as a
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consultant; providethat, if Executive was a member of the board ofatiors of another company at the time of Execusite’mination, the
amount of Severance Pay under this Section 9(¢)rebtabe reduced by any income earned by Execuivéng the applicable Severance Pay
period due to Executive’s continued service in stagbacity. Notwithstanding the foregoing, Execusv@everance Pay to be paid under this
Section 9(c) shall not be less than an amountduige Executive with a gross monthly payment of388,34 during the 36-month Severance
Pay period. Executive agrees to promptly notify Eoyer if Executive obtains employment of any sartidg the applicable Severance Pay
period and to provide Employer with a copy of haméngs statements or other payroll or income @xéor each calendar month during the
36-month Severance Pay period and a summary of@mtyibutions received under any deferred compé@nsarrangement for each calendar
month during the 36-month Severance Pay perioddttition, no later than 45 days following the eafion of each calendar year during the
36-month Severance Pay period, Executive shaleetd the Employer all W-2 and 1099 forms receidadng such calendar year.

(iif) CompanyPaid Health Insurancén the event of Executive’s termination pursuanthis Section 9(c), from the
termination date through the earliest of (A) theieation of the maximum period of COBRA coveradg) the date on which Executive
becomes eligible for coverage under another gr@atih insurance plan with no pre-existing condifiaritation or exclusion, or (C) the date
on which Executive becomes entitled to benefitssudedicare, Executive (and any qualified deperg)estiall be entitled to group health
insurance coverage under the Employer’s group h@@stirance plan for employees (as such plan isitheffect and as it may be amended at
any time and from time to time during the perioctcoferage) in which Executive was participating iediately prior to termination, at
Employer’s expense, subject to any normal emplapedributions, if any. The period during which Enéee is being provided with health
insurance under this Agreement shall be creditathagExecutive’s period of COBRA coverage, if aByecutive shall promptly notify
Employer if, prior to the expiration of the maximyrariod of COBRA coverage, Executive becomes diditr coverage under another group
health plan with no pre-existing condition limitatior exclusion or Executive becomes entitled taefies under Medicare.

(iv) Definitions.

(A) For the purposes of this Agreement, “Adjusteddal Compensation” means the aggregate base saangd by the
Executive plus the dollar value of all perquisifes. Employer provided car, club dues and suppteaidife insurance) as estimated by
Employer. Adjusted Total Compensation shall excladg bonus payments, annual or long-term cash fiveecompensation or equity-based
compensation paid to, awarded to or earned by xleeive. For the purposes of this Section 9(®,Ekecutive will not be deemed to have
incurred a reduction by Employer of Executive’'s #gtpd Total Compensation if there is a generalagaluin base salaries and/or perquisites
applicable to the President, Chief Executive Off@ed all Vice Presidents of Employer.
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(B) For the purposes of this Agreement, “permaisdbility” means any mental or physical illnessatbility or
incapacity that renders Executive unable to perfEsacutive’s duties hereunder where (x) such peemidisability has been determined to
exist by a physician selected by Employer or (y)toyer has reasonably determined, based on sudiqgény’s advice, that such disability w
continue for 180 days or more within any 365-dasiqek of which at least 90 days are consecutivectkve shall cooperate in all respects
with Employer if a question arises as to whethertshs become disabled (including, without limitatisubmitting to an examination by a
physician or other health care specialist selelbjeEmployer and authorizing such physician or otfeslth care specialist to discuss
Executive’s condition with Employer).

(d) Termination Upon Change In Control.

(i) Paymentin the event that within eighteen months after ari@fe in Control (as defined below) of Employer
(A) Executive’s employment is terminated withoutuSa (as such term is defined in Section 9(f) héngadr to the expiration of the Term of
this Agreement or (B) Executive suffers a ConstuecTermination prior to the expiration of the Teafithis Agreement, Employer (or the
successor thereto) shall pay Severance Pay to BExedn the amount that is equivalent to the amalegcribed in Section 9(b) hereof in a I
sum within 30 days following the date of Execut&&rmination or Constructive Termination; providésbwever, that if such Change in
Control is not a “change in control event,” withiire meaning of Section 409A of the Internal Reve@uade of 1986, as amended (the “Code”),
then such Severance Pay shall be paid at the sen@@nd in the same form as set forth in Sectid(B(

(i) Change In ControlFFor the purposes of this Agreement, a “Change imti©8 of Wintrust shall have the same meaning
as provided in Section 12(c) of the Wintrust 20@3c8 Incentive Plan.

(i) Section 280G Notwithstanding the foregoing, if the payment regdito be paid under this Section 9(d), when
considered either alone or with other payments paichputed to the Executive from Wintrust or arfilkdte that would be deemed “excess
parachute payments” under Section 280G(b)(l) ofGbde is deemed by Wintrust to be a “parachute payhunder Section 280G(b)(2) of the
Code, then the amount of Severance Pay requirkd paid under this Section 9(d) shall be automifticaduced in order of scheduled
payments to an amount equal to $1.00 less thaa thmes (3x) the “base amount” (as defined in $ac#80G(3) of the Code) (the “Reduced
Amount”). Provided however, the preceding sentence shall not apply if the sfti(A) the amount of Severance Pay describedi;Skction 9
(d) less (B) the amount of excise tax payable leyEkecutive under Section 4999 of the Code witpeesto the amount of such Severance Pay
and any other payments paid or imputed to the Bikerfrom Wintrust or an Affiliate that would be elmed to be “excess parachute payments”
under Section 280G(b)(l) of the Code, as furthéustdd for payment of taxes by the Executive isigethan the Reduced Amount, as further
adjusted for payment of taxes by the Executive. déasion of Wintrust (based upon the recommendatdd its tax counsel and accountants)
as to the characterization of payments as paragayi@ents, the value of parachute payments, theiaihod excess parachute payments, the
determination of any adjustments related to payroétaxes by the Executive, and the payment oReduced Amount shall be final.

-9-



(iv) CompanyPaid Health Insurancén the event Executive becomes entitled to paymemtier this Section 9(d), from the
termination date through the earliest of (A) theieation of the maximum period of COBRA coverade), {he date on which Executive
becomes eligible for coverage under another graaitih insurance plan with no pre-existing conditiaritation or exclusion, or (C) the date
on which Executive becomes entitled to benefitssudedicare, Executive (and any qualified deperg)estiall be entitled to group health
insurance coverage under the Employer’s group In@aurance plan for employees (as such plan isitheffect and as it may be amended at
any time and from time to time during the perioctcoferage) in which Executive was participating iediately prior to termination, at
Employer’s expense, subject to any normal emplapedributions, if any. The period during which Eméee is being provided with health
insurance under this Agreement shall be credit@ihagExecutive’s period of COBRA coverage, if aByecutive shall promptly notify
Employer if, prior to the expiration of the maximyrariod of COBRA coverage, Executive becomes diditr coverage under another group
health plan with no pre-existing condition limitati or exclusion or Executive becomes entitled toelfies under Medicare.

(v) Definitions.For the purposes of this Section 9(d), the termn&active Termination” shall have the same meaamg
such term is defined in Section 9(c) with the falilog modifications:

(A) A Constructive Termination shall be deemedawéroccurred if after a Change in Control, the Exge's
Adjusted Total Compensation is reduced to less (bhpth00% of the Adjusted Total Compensation of&ive for the twelve-month period
ending as of the last day of the month immedigtegceding the month in which the Constructive Teation occurs or (2) 100% percent of
the Executive’'s Adjusted Total Compensation fortthelve-month period ending as of the last dayhefmonth preceding the Effective Date,
whichever is greater; provided, however, that i€&ixtive is employed by Employer or any AffiliateExployer for less than twelve months,
Adjusted Total Compensation shall be calculateéthas the initial annual base salary and valuesoysites, determined by the Employer as
of the date Executive commences employment witlEth@loyer or such Affiliate.

(B) A Constructive Termination shall also be deerteetiave occurred if after a Change in Control, Exygr (or the
successor thereto) delivers written notice to Exeeuhat it will continue to employ Executive bl reject this Agreement (other than due to
the expiration of the Term of this Agreement).

(C) The last sentence of subsection 9(c)(iv)(A)lshat be applicable to a Constructive Terminatiollowing a
Change in Control.
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(e) Voluntary TerminationExecutive may voluntarily terminate employment dgrthe Term of this Agreement by a delivery to
Employer of a written notice at least 60 days imaate of the termination date. If Executive voluitygderminates employment prior to the
expiration of the Term of this Agreement, any alhéthe Employers obligations under this Agreement shall termimateediately except fc
the Employer’s obligations contained in Section) &@reof. Notwithstanding the foregoing, terminata@ employment shall not affect the
obligations of Executive that, pursuant to the esprprovisions of this Agreement, continue in éffec

(f) Termination For Causdf Executive is terminated for Cause as determimgthe written resolution of Employer’s Board of
Directors or the Compensation Committee or any essxmr committee of Employer’s Board of Directotkphligations of the Employer shall
terminate immediately except for Employer’s obligas described in Section 9(a) hereof. Notwithsitagpdhe foregoing, termination of
employment shall not affect the obligations of BExéce that, pursuant to the express provisionisf Agreement, continue in effect. For
purposes of this Agreement, termination for “Causeans:

(i) Executive’s failure or refusal, after writteotice thereof and after reasonable opportunityute cto perform specific
directives approved by a majority of the Employd@tard of Directors which are consistent with thepe and nature of Executive’s duties and
responsibilities as provided in Section 1 of thigrdement;

(ii) Habitual drunkenness or illegal use of drudsieh interferes with the performance of Executivétgies and obligations
under this Agreement;

(iii) Executive’s conviction of a felony;

(iv) Any defalcation or acts of gross or willful stionduct of Executive resulting in or potentialygulting in economic loss
to Employer or substantial damage to Employer’sitagon;

(v) Any breach of Executive’s covenants containe@eéctions 4 through 6 hereof;
(vi) A written order requiring termination of Exdtte from Executive’s position with Employer by arggulatory agency or

body; or

(vii) Executive’s engagement, during the performeantExecutives duties hereunder, in acts or omissions constgutaud
intentional breach of fiduciary obligation, intesrial wrongdoing or malfeasance, or intentional ewaderial violation of applicable banking
laws, rules, or regulations.

(9) Executive’s right to the Severance Pay peri8est9(b) through 9(d) hereof shall be continggrdru(i) Executive having
executed and delivered to Employer a release ih e as provided by the Employer not later tHamdate set forth in the release (but in no
event more than 45 days after the date of termnn(ithe “ Consideration Periddl (ii) Executive not revoking such release in accooganith
the
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terms of the release and (ii) Executive not violgtany of Executive’s on-going obligations undes thgreement;_providedhowever, that
Employer has the discretion to pay to ExecutiveSheerance Pay per Sections 9(b) through 9(djpplg&cable, prior to Employer’s receipt of
the release and/or the expiration of the releasecegion period; providefiirtherthat if Executive does not execute and delivelease to
Employer prior to the expiration of the ConsideyatPeriod or if Executive revokes the release goetance with its terms, Executive shall
to Employer within 10 days following the expiratiohthe Consideration Period or the date such selees revoked, a lump sum payment of
all Severance Pay received by Executive to date.

(h) The payment of Severance Pay to Executive jpmtsio Sections 9(b) through 9(d) hereof shalldyeahd in full satisfaction of
any and all claims Executive may have relatingrtargsing out of Executive’s employment and terrtima of employment by Employer, any
and all claims Executive may have relating to @siag out of this Agreement and the terminatiorréloé and any and all claims Executive may
have arising under any statute, ordinance or réigalar under common law. Executive expressly agkadges and agrees that, except for
whatever claim Executive may have to Severance Pagutive shall not have any claim for damagestioer relief of any sort relating to or
arising out of Executive’'s employment or terminatf employment by Employer or relating to or argsout of this Agreement and the
termination thereof.

(i) Upon termination of employment with Employer fany reason, Executive shall promptly deliver toftoyer all writings,
records, data, memoranda, contracts, orders, liaiedure, price lists, client lists, data prodegamaterials, and other documents, whether or
not obtained from Employer or any Affiliate, whiplertain to or were used by Executive in connectith Executive’s employment by
Employer or which pertain to Wintrust or any otidfiliate, including, but not limited to, Confideiatl Information, as well as any automobiles,
computers or other equipment which were purchasésbsed by Employer for Executive.

10. Resolution of DisputeExcept as otherwise provided herein, any dispuiegig under or in connection with this Agreementroany
way arising out of, relating to or associated wtiite Executive’s employment with Employer or thengration of such employment (“Claims”),
that Executive may have against Employer or anyliafié of Wintrust, or the officers, directors, elopees or agents of Employer or any
Affiliate of Wintrust in their capacity as such atherwise, or that Employer or any Affiliate of Winst may have against Executive, shall be
resolved by binding arbitration, to be held in Ggo, Illinois, in accordance with the rules andcedures of the National Rules for the
Resolution of Employment Disputes of the Americabikation Association (the “AAA”) and the partibgreby agree to expedite such
arbitration proceedings to the extent permittedigyAAA. Judgment upon the award rendered by thirator(s) may be entered in any court
having jurisdiction thereof. The Claims coveredthig Agreement include, but are not limited toimis for wages or other compensation due;
claims for breach of any contract or covenant, egpior implied; tort claims; claims for discrimiizett, including but not limited to
discrimination based on race, sex, sexual orieamatiligion, national origin, age, marital stathiandicap, disability or medical condition or
harassment on any of the foregoing bases; claimseioefits, except as excluded in the followingagaaph; and claims for violation of any
federal, state or
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other governmental constitution, statute, ordinanegulation, or public policy. The Claims covel®dthis Agreement do not include claims
workers’ compensation benefits or compensationmddor unemployment compensation benefits; cldimsed upon an employee pension or
benefit plan, the terms of which contain an arkitraor other non-judicial resolution procedurewihich case the provisions of such plan shall
apply; and claims made by either Employer or thedtkive for injunctive and/or other equitable retegarding the covenants set forth in
Sections 3, 4, 5 and 6 of this Agreement, Eactysdall initially bear their own costs of the arhtton or litigation, except that, if Employer is
found to have violated any material terms of thggg®ement, Employer shall reimburse Executive ferghtire amount of reasonable attorneys’
fees incurred by Executive as a result of the despereunder in addition to the payment of any dgraawarded to Executive.

11. General Provisions.

(a) All provisions of this Agreement are intendede interpreted and construed in a manner to rea&le provisions valid, legal,
and enforceable. To the extent that any SectighisfAgreement or any word, phrase, clause, oeseethereof shall be deemed by any court
to be illegal or unenforceable, such word, clapsease, sentence, or Section shall be deemed madiéstricted, or omitted to the extent
necessary to make this Agreement enforceable. Witiraiting the generality of the foregoing, if tiseope of any covenant in this Agreement
is too broad to permit enforcement to its full enfesuch covenant shall be enforced to the maxiraxent provided by law; and Executive
agrees that such scope may be judicially modifembedingly.

(b) This Agreement may be assigned by Employers Rgreement and the covenants set forth hereith ighiaé to the benefit of
and shall be binding upon the successors and assfgemployer.

(c) This Agreement may not be assigned by Executiveshall be binding upon Executive’s executatsninistrators, heirs, and
legal representatives.

(d) No waiver by either party of any breach by ttieer party of any of the obligations, covenantgepresentations under this
Agreement shall constitute a waiver of any priosobsequent breach.

(e) Where in this Agreement the masculine gendesésl, it shall include the feminine if the senseegjuires.

(f) Employer may withhold from any payment thaisitequired to make under this Agreement amourffcgnt to satisfy
applicable withholding requirements under any faljestate, or local law.

(g) This instrument constitutes the entire agredroéthe parties with respect to its subject maftéais Agreement may not be
changed or amended orally but only by an agreemenstiting, signed by the party against whom enémnent of any waiver, change,
modification, extension, or discharge is soughty Ather understandings and agreements, oral arewritespecting the subject matter hereof
are hereby superseded and canceled.
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(h) The provisions of Sections 4, 5,6,7, 9(g), 91®),11, and 12 of this Agreement shall survivetdmmination of Executive’s
employment with Employer and the expiration or tiexaion of this Agreement.

12. Governing LawThe parties agree that this Agreement shall betngets and governed by the laws of the State afdii, excepting it
conflict of laws principles. Further, the partiekaowledge and specifically agree to the jurisdictdf the courts of the State of lllinois in the
event of any dispute regarding Sections 3,4, b, @irthis Agreement.

13. Notice of TerminatiorSubject to the provisions of Section 8, in the évkat Employer desires to terminate the employroétihe
Executive during the Term of this Agreement, Emploghall deliver to Executive a written notice efrhination, stating whether the
termination constitutes a termination in accordanith Section 9(b), 9(d), or 9(f). In the eventttkxecutive determines in good faith that
Executive has experienced a Constructive Terminatiwler Section 9(c) or 9(d), Executive shall dalito Employer a written notice stating
the circumstances that constitute such Constru@renination not later than 90 days after the ahigixistence of such circumstances and
Employer shall 30 days after receipt of such naticeemedy the circumstances that constitute Coctste Termination. In the event that the
Executive desires to effect a voluntary terminatbiExecutive’'s employment in accordance with Setf(e), Executive shall deliver a written
notice of such voluntary termination to Employer.

14. Section 409AThis Agreement is intended to comply with the reguients of Section 409 A of the Code, and shaihtezpreted and
construed consistently with such intent. The paysemExecutive pursuant to this Agreement are iatemded to be exempt from
Section 409A of the Code to the maximum extent iptessunder either the separation pay exemptiosymumt to Treasury regulation 81.409A-|
(b)(9)(iii) or as short-term deferrals pursuanfteasury regulation § 1.409A-I(b)(4), and for pwses of the separation pay exemption, each
installment paid to Executive under this Agreensdll be considered a separate payment. In the gveterms of this Agreement would
subject Executive to taxes or penalties under GedD9A of the Code (* 409A Penalti§s Employer and Executive shall cooperate dilidgent
to amend the terms of the Agreement to avoid sO&APenalties, to the extent possible; provitteat in no event shall Employer be
responsible for any 409A Penalties that arise imeation with any amounts payable under this Agesenilo the extent any amounts under
this Agreement are payable by reference to Exeelstitermination of employment” such term and sanilerms shall be deemed to refer to
Executive’s “separation from serviceyithin the meaning of Section 409A of the Code.Wttstanding any other provision in this Agreem
if Executive is a “specified employee,” as define®&ection 409A of the Code, as of the date of Hiee’s separation from service, then to the
extent any amount payable under this Agreememb(istitutes the payment of nonqualified deferrethgensation, within the meaning of
Section 409A of the Code, (ii) is payable upon Exee’s separation from service and
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(iii) under the terms of this Agreement would bgadale prior to the six-month anniversary of Exeeels separation from service, such
payment shall be delayed until the earlier to o@fug) the six-month anniversary of the separafiom service or (b) the date of Executive’s
death. Any reimbursement payable to Executive @msto this Agreement shall be conditioned on tiiEnsission by Executive of all expense
reports reasonably required by Employer under pmpjicable expense reimbursement policy, and steapidid to Executive within 30 days
following receipt of such expense reports, butarement later than the last day of the calendar fgdlawing the calendar year in which
Executive incurred the reimbursable expense. Anguarof expenses eligible for reimbursement, dkiimd benefit provided, during a calen:
year shall not affect the amount of expenses déididr reimbursement, or-kind benefit to be provided, during any other odigr year. The
right to any reimbursement or in-kind benefit puansuto this Agreement shall not be subject to tation or exchange for any other benefit.

IN WITNESS WHEREOF, the parties have executed atidered this Agreement as of the date written gfipaheir signatures.

By: /s/ David A. Dykstre /sl Lisa ReategL
David A. Dykstra Lisa Reategu
Its: Senior Executive Vice President & CC Dated: 9/15/1:

Dated 9/15/11
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EXHIBIT A
Barrington Bank & Trust Company, N.A.
Beverly Bank & Trust Company, N.A.
Crystal Lake Bank & Trust Company, N.A.
First Insurance Funding Corporation
Great Lakes Advisors Holdings, LLC
Hinsdale Bank & Trust Company
Lake Forest Bank & Trust Company
Libertyville Bank & Trust Company
North Shore Community Bank & Trust Company
Northbrook Bank & Trust Company
Old Plank Trail Community Bank, N.A.
Schaumburg Bank & Trust Company, N.A.
St. Charles Bank & Trust Company
State Bank of the Lakes
The Chicago Trust Company
Town Bank (Wisconsin)
Tricom, Inc. of Milwaukee
Village Bank & Trust
Wayne Hummer Investments, LLC
Wheaton Bank & Trust Company
Wintrust Information Technology Services Company
Wintrust Mortgage Corporation (division of BarriogtBank & Trust Company, N. A.)



Wintrust Financial Corporation
Form 10-K, Exhibit 12.1

Computation of Ratio of Earnings to Fixed Charges

The following table presents the calculation of thigo of earnings to fixed charges for the lagé fyears.

(dollars in thousands)

Income before income taxes

Interest expenst
Interest on deposii
Interest on other borrowing

Total interest expens
Ratio of earnings to fixed charge

Including deposit intere!
Excluding deposit intere:

A

B

(A+B) /B
(A+C)/ C

Years ended December {

2011

2010 2009 2008 2007
$ 128,03. $ 100,800 $ 117,50 30,64. $ 83,82¢
$ 87,93t $ 123,77¢ 171,25¢ $ 219,437 $ 294,91
56,47¢ 53,49: 44 47¢ 50,71¢ 55,09:
$ 14441¢ $ 177,27 $ 215,73t $ 270,15¢ $ 350,00
1.8 1.57x 1.54x 1.11x 1.24x
3.27X 2.8& 3.64x 1.6Cx 2.52x



Wintrust Financial Corporation
Form 10-K, Exhibit 12.2

Computation of Ratio of Earnings to Fixed Charged Breferred Stock Dividends
The following table presents the calculation of thigo of earnings to fixed charges and prefertedisdividends for the last five years.
(dollars in thousands)

Years ended December {

2011 2010 2009 2008 2007
Income before income taxes A $ 128,03. $ 100,800 $ 117,50: $ 30,64. $ 83,82
Interest expenst

Interest on deposii $ 87,93¢ $ 123,77¢ $ 17125¢ $ 219,43 $ 294,91

Interest on other borrowing C 56,47¢ 53,49: 44,47¢ 50,71¢ 55,09:
Total interest expens B $ 14441¢ $ 177,27. $ 21573t $ 270,15¢ $ 350,00
Dividends on preferred shares D $ 6,592 $ 4481 $ 27,00¢ $ 3,371 % —
Ratio of earnings to fixed charges and
preferred stock dividend
Including deposit intere: (A+B) / (B+D) 1.8(x 1.25x 1.37x 1.1Cx 1.24x
Excluding deposit intere: (A+C) / (C+D) 2.9 1.57x 2.27x 1.5Cx 2.52x

(1) The dividends on preferred shares were incceisamounts representing the pretax earningsatbald be required to cover such
dividend requirement:



Exhibit 13.1

2011—Managing Complexity

Retail Banking

WINTRUST

Big enough for you, your family and your busines$iAVE IT ALL™;
Small enough to actually care.

As the second largest bank group headquarterdliniois and a family of community banks and spdgial
companies, Wintrust offers the products and teadmobf the big banks paired with exceptional
service, understanding and client focus. Wintrust@mers get to Have It All — a full slate of pofugr
and sophisticated financial products and the Idealsion making and personal service that only a
group of community banks and specialty financiahpanies can offer.

Footprint of 15 chartered banks and over 100 el
Deposit Product

Home Equity & Installment Loar

Residential Mortgage

Mobile and Internet Bankin

Wealth Management

Asset Management (Individual & Institutioni
Planning

Investments

Insurance

Corporate & Personal Trust & Estate Servi
Business Owner Servic

Commercial Lending

Commercial & Industrial and Asset Based Lenc
Commercial Real Estate (Mortgages & Constructioaris)
Small Business Lending (including SBA Loa

Lines of Credi

Letters of Credi

Commercial Insurance Premium Financ

Treasury Management

Retail & Wholesale Lockbo

On-Line Banking & Reporting (iBusinessBankin
Remote Deposit Capture (iBusinessCapt

Merchant Card Progral

Payroll Service!

ACH & Wire Transfer Service

International Banking Service

Early Check Presentment Reporting (iBusinessClga

Specialized Financial Services fo

Building Management Compani
Condominium & Homeowner Associatio
Franchisee

Indirect Automobile Lendin



Insurance Agents & Broke

Life Insurance Premium Financii

Mortgage Companies (Warehouse Lendi
Municipalities & School District:

Physicians, Dentists & Other Medical Persor
Temporary Staffing & Security Compani




Selected Financial Trends
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Selected Financial Highlights

Years Ended December &

2011 2010 2009 2008 2007
(Dollars in thousands, except per share d:
Selected Financial Condition Date
(at end of period):
Total asset $15,893,808 $13,980,156 $12,215,620 $10,658,326 $9,368,859
Total loans, excluding covered log 10,521,377 9,599,886 8,411,771 7,621,069 6,801,602
Total deposit: 12,307,267 10,803,673 9,917,074 8,376,750 7,471,441
Junior subordinated debentul 249,493 249,493 249,493 249,515 249,662
Total shareholde’ equity 1,543,533 1,436,549 1,138,639 1,066,572 739,555
Selected Statements of Income Dat:
Net interest incom $ 461,377 $ 415,836 $ 311,876 $ 244,567 $ 261,550
Net revenued) 651,075 607,996 629,523 344,245 341,493
Pre-tax adjusted earnin¢@ 225,451 199,033 124,696 97,008 100,791
Net income 77,575 63,329 73,069 20,488 55,653
Net income per common she— Basic 2.08 1.08 2.23 0.78 2.31
Net income per common she— Diluted 1.67 1.02 2.18 0.76 2.24
Selected Financial Ratios and Other Data
Performance Ratios
Net interest margi(? 3.42% 3.37% 3.01% 2.81% 3.11%
Nor+-interest income to average as: 1.27% 1.42% 2.78% 1.02% 0.85%
Nor-interest expense to average as 2.82% 2.82% 3.01% 2.63% 2.57%
Net overhead rati® 1.55% 1.40% 0.23% 1.60% 1.72%
Efficiency ratio@ @ 64.58% 63.77% 54.44% 73.00% 71.05%
Return on average ass 0.52% 0.47% 0.64% 0.21% 0.59%
Return on average common eqt 5.11% 3.01% 6.70% 2.44% 7.64%
Average total asse $ 14,920,160 $ 13,556,612 $ 11,415,322 $ 9,753,220 $ 9,422,277
Average total shareholds equity 1,484,720 1,352,135 1,081,792 779,437 727,972
Average loans to average deposits r
(excluding covered loan: 88.3% 91.1% 90.5% 94.3% 90.1%
Average loans to average deposits r
(including covered loan: 92.8 93.4 90.5 94.3 90.1
Common Share Data at end of peri
Market price per common she $ 2805 $ 33.03 $ 30.79 % 2057 % 33.13
Book value per common shz® $ 3423 % 3273 % 35.27 % 33.03 % 31.56
Tangible common book value per sh® $ 26.72 % 2580 $ 2322 % 20.78 % 19.02
Common shares outstandi 35,978,349 34,864,068 24,206,819 23,756,674 23,430,490
Other Data at end of period?
Leverage Rati 9.4% 10.1% 9.3% 10.6% 7.7%
Tier 1 Capital to ris-weighted asset 11.8% 12.5% 11.0% 11.6% 8.7%
Total capital to ris-weighted assel 13.0% 13.8% 12.4% 13.1% 10.2%
Tangible Common Equity ratio (TCI2 ®) 7.5% 8.0% 4.7% 4.8% 4.9%
Allowance for credit losse®) $ 123612 $ 118,037 $ 101,831 % 71,353 $ 50,882
Non-performing loan: 120,084 141,958 131,804 136,094 71,854
Allowance for credit losse® to total loans,
excluding covered loar 1.17% 1.23% 1.21% 0.94% 0.75%
Non-performing loans to total loans, excluding
covered loan 1.14% 1.48% 1.57% 1.79% 1.06%
Number of:
Bank subsidiarie 15 15 15 15 15
Non-bank subsidiarie 7 8 8 7 8
Banking offices 99 86 78 79 77

(1) Netrevenue includes net interest income anc-interest incom

(2) See ltem 7, “Management’s Discussion and AmglysFinancial Condition and Results of OperatiersNon-GAAP Financial

Measures/Ratio” for a reconciliation of this performance measurdéisdo GAAP.

(3) The net overhead ratio is calculated by nettingaltator-interest expense and total r-interest income, annualizing this amount,



4)
(5)

(6)
@)

dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

The efficiency ratio is calculated by dividing toter-interest expense by -equivalent net revenue (less securities gains ssde). .
lower ratio indicates more efficient revenue geiiera

The allowance for credit losses includes bbth allowance for loan losses and the allowanceuftfunded lendingelated commitment
but excluding the allowance for covered loan los

Total shareholder equity minus preferred stock and total intangibdsets divided by total assets minus total intaregésset:
Asset quality ratios exclude covered log
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To Our Fellow Shareholders

Welcome to Wintrust Financial Corporation’s 201haal report. We thank you for being a shareholder.

First, the view from 50,000 feet.

In 2011, your Company-
» Generated the highest reported net income in gteryi of Wintrus—$77.6 million in 2011, a 22.6% increase over 2(
* Increased assets 13.6% ($1.9 billion) to $15.%0ill
* Increased deposits 13.9% ($1.5 billion) to $121fobi.
* Increased loans 9.6% ($921 million) to $10.5 bili
» Purchased four banks (three were F-assisted), certain assets of two mortgage companigan asset management comp
e Increased the number of banking offices to 99 [1@@u include our two commercial loan office
e Continued to bring value to its shareholders, ngisangible common book value per share to $26ata $25.80 in 201(
» Achieved its 15th consecutive year of profitabil
» Celebrated the 20th anniversary of the ide novcbank we opened, Lake Forest Bank & Tri

Wintrust has grown 30% in total assets over thetlag years, outperforming many of its peers arfieadng consistent sustainable growth
record profitability. Yet we strive to do better.

All of our achievements were accomplished duririgrnee when the economy is more than two years imecavery that for many has yet to t
effect. The Company contended with the followingl#mges in 2011-

* A national unemployment rate of 8.5%, and the fateyreater Chicago at 10.2%. While an improvenwmr the last two years, we ¢
have over 400,000 friends, neighbors, and customeref work.

 The FDIC closed 92 banks nationwide. Twelve of éhbbanks were in lllinois and Wiscons

* More than 10% of outstanding home loans in Chicaiga have “90+ day delinquency re” with a foreclosure inventory of more tt
6%.

* Non-performing assets remain high for commercial basss the nation at $282 billion or 4.3% of tdtahk loans (most recent dat:
of 9/30/11).

Search for Theme

Over the last few years, wes used a theme to get our annual message acrteth®V tying previous annual letters to movies axifg, we
found that a consistent theme ties everything tagredind makes what could be a very dry reportla Basier to read. For this year’s letter, dve’
like to honor the American space program and boffrom it to explain what happened to your Compausirey 2011.

This past year, 2011, marked a number of milestéoresur space program:

» The 50th anniversary of President John F. Ken's speech to Congress, proposing “this nation should commit itself to achieving
goal, before this decade is out, of landing a nrathe moon and returning him safely to E¢” on May 23, 1961

» The 50th anniversary of the first American manngace flight, by Alan Sheppard on May 5, 19
» The 30th anniversary of the first Space Shuttighflion April 1:-14, 1981,
» The last Space Shuttle flight from Jul-11, 2011, ending in the retirement of the Spacetihileet after 135 mission




We've often compared the running of your Company ttiirge a spacecraft into orbit. From operations eyt to customer satisfactior
accounting and finance, there are a number of cexmplstems that must be precisely managed.
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Like the rest of our industry, everything that we id under close scrutiny from the media, governmegulators, politicians and the gen
public. We have nearly 3,000 employees in hundoédkfferent roles all working toward one goal te-continue to build a successful comp
that takes care of its customers and provides ualite shareholders.

The space program has always been a source ofgnitleptimism for society. It makes us look forwardi think of what can be, not just w
was or is. Similarly, regardless of the broademeooic or political climate, we believe there issea to be optimistic about your Company.

Success Comes in Stages

Almost all space missions, whethersitbutting a small satellite into orbit or going ttte moon, require a rocket with multiple stages:
example, the Apollo moon missions required a sagstrocket. Each stage has to work or the entissioni fails.

Annual Pre-Tax Adjusted Earnings

[0e0es]
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(Quarterly data on the mghe pare of the graph ase anmuabized. “Pre-ise Adjusted Eamings” are caleulaged by nemoving
fromm n-p.-r!:u{ Pre—tax carnings the i:.-!||~1v'||1g~'.1n'g::rk-; Prowision for Credie Losics: ORED Ralated Costs: M AR
Blecaouirs: ';:““'-|'.:'-'.T|l"|1 o Loans Previowsly Sold [1'.l_'!.'\_-|.|n Purchuse Gains _i;.h'ii|=|.:_ Gains o Losses: and Securivies Gadns
ar Losses. Purther information n'l:.'lrrll.'lg the calculation me rh-:.d.'-|-:g:.' is availahle in oor news release fAled on Form
B-K dared fanuwary 18, 20012 under che secmion rided ﬁ!'-‘up:.'|.'|'|||.'||l.|i Financial Measures!Ramos” and available vn our
webaite ar wawwowintmstoom,

The six core strategies (stages) required for tleeess of Wintrus$ continuing mission remain the same and are quipt@rities. In ni
particular order, they are —

» Calculated growth

» Improve profitability and earning

e Continue to address problems as they a

» Seek out opportunities and market dislocatit

» Take care of our customers; a

» Improve shareholder value while protecting youresiment



Calculated Growth
This is what comes naturally to us. Calculated proditable growth.

Last year we added more than 14,000 retail bartkingeholds, an increase of more than 12%, and thane28,000 retail bank accounts to
family of banks. Our commercial and small businefsrts saw similar growth with 3,000 new businesationships, an increase of more 1
14%.

And we mean relationships. We do not focus ongustloan or account, or just one transaction. Véadmn the entire
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relationship, so that it includes multiple Wintrsstrvices, such as:
» Loans and treasury management services for comahergtomers
» Small business loans (including SBA Express) andlldousiness checking for local busines:

» Personal checking and a mortgage plus the apptemé&vings vehicle (CD, savings, or money markebaits depending on life sta
for our retail customer:

* Wealth management services (investments, trust(kjCddministration, succession planning, and asseabhagement) for all of o
customers

» If appropriate, introducing our customers to the of our niche business HRST Insurance Funding, Tricom, Community Advaet
etc.

We have great opportunities to further deepen elationships with thousands of our current custemarfocus for 2012 is to make marl
improvements in the number of accounts per custdmesehold or business.

Improve Profitability and Earnings

We are now in our third year of a “Fed Fundate below 25 basis points. In this very compresaéel environment, it is extremely difficult
raise margins. Our net interest margin increaseglfasis points in 2011 to 3.42%, from 3.37% in@R01

Continued discipline on our deposit and loan pgdirelped to keep our margin stable at the same dsneome competitors offered rates
outside the range of market prevalent rates. Aneam®e in noriRterest bearing checking balances also suppohtiedeffort, increasing $5!
million to comprise 15% of our total deposit balascup from 11% in 2010.

Combining our efforts to lower our cost of fundgwbur appetite for asset growth in higher margimding products we really understand, ¢
as asset based lending, should assist the Compatsyattempt to maintain or increase net intemggstgin in 2012.

We expect 2012 to see additional, though modegtrdwmement in checking growth and overall cost afdsi reductions. When we do eaeter i
rising rate environment, our efforts should positics to benefit from decompressing rates.

Continue to Address Problems as They Arise

While the Company wants to be optimistic about mée@conomic improvements, many communities in aeaand some sectors are
lingering in a recession. The continuing failurecoimmunity banks around the country demonstratestdh of the lingering recession
financial institutions. For many troubled banksuiss usually center around concentrations in ceswadperforming loan classes such as
estate development.

We have worked through many of our own issues, aeduour nonperforming assets (NPAs) even while incorporatin@As from recer
acquisitions. Historically, our conservative undetwg and prompt attention to potential issueseéhkgpt our numbers better than many of
peers. However, it

Managing The Space Junk

In addition to the almost 1,000 active satellitest torbit the Earth, there are more than 20,000esi®f space junk that are large enough
measured by NASA' tracking systems. Including everything from spertket stages to dead satellites to pieces ofalexd satellites to
glove dropped by Gemini 4, some of this junk hgréeound the earth at 20,000 miles per hour.

S0, NASA tracks it through the Orbital Debris ProgrOffice and puts procedures in place to keeputile from interfering with the operatio
of the working satellites.

We have our own version of this office, two versiactually — the Managed Assets Division, which kgoon those noperforming loan
originated by our banks, and the Purchased Asseisi@h which does the same for those covered l@magsiired as part of FDI@ssisted ba
transactions. Taken together, these teams managexapately $1 billion in assets.

\While we are committed to working through problevars as they occur, we will continue to have newkaat situations arise and inherit
ones as we add to our organization through acaprisit(both FDICassisted and others). As more come on, know thatManaged ¢
Purchased Asset teams are sorting through anaigetsi much value as possible from the “junk”.
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is important to note that much of the coming ecoigorgcle is still uncertain and we believe there still more issues to come for our indus
As a shareholder, you should know that we remaimruiited to preserving our overall credit qualityldase see “Managing the Space Jumk”

page 6.)

Seek Out Opportunities and Market Dislocatio

In 2011, we continued to expand our footprint and foanchise. FDIGassisted transactions were again a big part §f/é.started early wi
Community First Bank (now Rogers Park Community IBeand Bank of Commerce (now Wood Dale Bank & TyuBuring the summer, v
added the seven locations of First Chicago Bank8st also through an FDIC-assisted transactiamallyi, we added Elgin State Baskthre:
locations in our first non-FDIC-assisted whole bam@asaction since 2006.

But our banks were not the only ones expanding tbeiprint last year. We also acquired certairetssf two mortgage companies, Woodi
Planning (lllinois) and River City Mortgage (Minrea), giving Wintrust Mortgage a solid presencdviimneapolisSt. Paul, Minnesota. Gre
Lakes Advisors, which added scale to our asset gaanant division, was merged with Wintrust Asset Btggment and today operates as (
Lakes Advisors. Combined, our wealth managementpemies now have more than $13 billion in assetguadministration.

As was the case in 2011, our expansion plans horgeontinuing to find these opportunities and diations. While we see increa
competition from buyers inside and outside our regriwve expect 2012 to bring a number of new oppities to add locations, assets
personnel to the Company.

Take Care of Our Customers

From the beginning, our mission has been simple -
» Offer the same or better products as the big bz
» Provide the same or better technology and accetbge d8g banks
* Provide unmatched customer serv

For us, this has always meant “being more thannk,bdéocusing less on pushing products and more on met@ngagement and loyalty
providing financial solutions.

Over the years, weé developed a number of programs to prove judt thar Junior Savers Club, Platinum Adventures graeminars ¢
home buying, investing and financial literacy, aslivas continuing small business events are allmgtes of this. Regular surveys of
customers reveal that our customers value the fhadrvice, local attention and community focust thre provide.

Based on the information available, our customezsngore satisfied and far more likely to refer agriends and family than any of our me
competitors. This is not to say that we are in aay perfect. We constantly rely on customer feelliaanake us better and our customer:
not shy about pointing out where we can improved Ave're listening.

Improve Shareholder Value While Protecting Your lagtment

This is your Company and we believe it is managdtagab to protect and grow your investment. Many tVist employees are sharehol
as well.

Tangible Common Book Value Per Share
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During 2011, the Company continued to increaseiltd@mgommon book value per share to $26.72. Weidenshis one of the industry’bes
measures of managementommitment to protecting its shareholders andravipg the return on your investment. It also desimtes th
Compan’s commitment to growth without diluting shareholdatue.
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Commercial Banking is a Heavy Lift Vehicle

Mature space programs have a very large rocket kresva Heavy Lift Vehicle that is used to senddgpgyloads into orbit. The Americ
program has had several, the most recent beingttas, Titan and Delta series, but the most famend most powerful being the Saturn V.-
International Space Station, most of the thousaridsitellites and the dozens of vehicles rovingslar system and beyond made it to s
because of Heavy Lift Vehicles.

The franchise that was built by our Community Baf8se “The Race So Faoh Page 14) has made it possible for Wintrust Coroial
Banking to currently be one of the Companydeavy Lift Vehicles. Through our commercial angsibess banking efforts we bring on lai
loan volumes and higher nomterest bearing DDA balances. With more than 1@®mercial bankers at our locations across the dargton
in 2011, the Company increased Commercial & Indaist€&l) loans by $139.7 million, Assdtased loans by $176.8 million and Comme
Real Estate (CRE) loans by $176.3 million.

We are now into our second full year of establighsuccessful commercial loan production offices @k in downtown Chicago a
Milwaukee. Responsible for adding many new comna¢istomer relationships since they opened, o@d Rave been integral to the suc
and coordination of our overall commercial effoasuring consistent calling coverage throughoeitstiles process.

Even though these commercial loans tend to be Hdogms (like large payloads and rockets), the Camgpis committed to getting p:
appropriately for the risk taken in making thesane No matter the size of a loan, we have alwayerd to conservative underwrit
standards. We did not sacrifice our credit disoplin the past credit cycle and will not do so now.

For every loan we booked in 2011, there are mameme turned away. We are a bank. We are in busilmemake loans, but only if they mi
financial sense for the borrower and your Company.

We expect 2012 to mark a more competitive commktm@aking environment. The emergence of some oflocal peers from their loi
problems, as well as the entry of new, larger piyeto the local market may force some banks aaimpromising on credit or pricing. Y
can be confident that Wintrust's continued growtii mot come at the expense of our lotegm health. We are committed to maintaining
conservative underwriting and pricing standardsw@aome to expect.

For a time the Space Shuttle replaced the neesoime Heavy Lift Vehicles. With the end of the sleugirogram, NASA is working on a ni
Heavy Lift Vehicle to get Americans to Mars. We lwdbntinue to invest in our Heavy Lift Vehicle, add capabilities, staff, resources
locations to Wintrust Commercial Banking teams asrihie system, to help secure and maintain outiposis Chicago’s Bank for Business.

New Satellites

While the major initiatives such as the InternatibBpace Station or interplanetary probes sentptoee other planets (Mars Pathfinder) get
most attention in the American Space Program, théssmaller, more frequent launches that requénetd-day operations of managing ¢
tracking the thousands of satellites and otheratbjen Earths orbit. We rely on these satellites for drivingedtions (GPS), phone servi
television and constant access to information. @itlthem, much of our lives could come to a halt.
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For Wintrust, its our more than 100 Wintrust Community Bank loa&i¢as of 2/15/12) that drive our success, buildonlture and mainta
our customer and community focus on a dayg-basis. Like the number of satellites in spaloce,number of Wintrust Community Be
locations continues to increase. In 2011, we adidedollowing facilities —

« A fourth location in Crystal Lake for Crystal LaBank & Trust;

» Elgin State Bank (via acquisition) and their thieeations in Elgin

» First Chicago Bank & Trust (via an FC-assisted transaction) and their seven locatiomsifirout the city and northwest subur

» A second location in Naperville for Naperville Ba&KTrust;

* Rogers Park Community Bank (formerly Community FBank, via an FDIassisted transactior

e Schaumburg Bank & Trust Co., in Schaumbt

» Village Bank & Trus—Des Plaines; ant

* Wood Dale Bank & Trust (formerly The Bank of Comervia an FDI«-assisted transactior

We believe 2012 will also provide significant opgmtties for expansion. While we cannot predict ptitgé FDIC-assisted or other transactic
we remain open to acquisitions that add to our agtwef banks and that make financial sense immelgiatr in the shorterm. Evidence of th
can be found in our recent announcement of ouninti@ purchase a branch in Orland Park and our mezsint FDICassisted transactic
Charter National Bank and Trust with locations iandver Park and Hoffman Estates, lllinois.

Like each satellite in our banking network, eacloof locations has a job to do te- add retail households and small business cusgrtt
work within our communities to build continued aemess and to lay the groundwork for continued gnowb that end, our retail ba
operations -

» Added more than 14,000 new retail customer houslshaeith more than 28,000 accour

* Increased retail checking accounts by 14%, addieg 5,000 account

» Continued to reduc“hot mone” rate-sensitive households by reducing single servicehGiseholds

We support the efforts of our retail bankers thtoagnstant innovation. The last year saw:
» The ability of any Wintrust customer to bank at afipur Wintrust Community Bank

» The addition of systemide checking accounts that are genuinely free widhminimum balances or maintenance fees and soer
boast reduced overdraft fe

» The introduction of mobile banking. During 2012istkervice will include the ability to make remateposits and peer-fgeer paymen
via smart phone:

» The rollout of new ATMs across the system. Thesd&Tmmediately image deposits and do not requirekapes.

* The expansion of our Platinum Adventures Club toat locations. Platinum Adventures is an actidtyd travel club for customers o
age 50

* The continued commitment to our Junior Savers Cdme of the big banks have recently discoverettéaahing children about sav
is good business. We always knew this and’t forget it when the big banks lose intert

» The expansion of our education efforts, offeringular classes on financial literacy, first-time h@buying, investing and kids & mont
as well as a number of topics for small busines



In 2012, our bankers are focused on their effartontinue to build their local, community banks.
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Special Payloads

The need to perform experiments in space comesitgithwn challenges and requires a special payloadach experiment. Some experim
are solely for the sake of science (like confirmgmgne of Einsteirs theories), some to better prepare for longeriorisglike a Mars missio
and others to perfect commercial applications.rédjuire special equipment, handling and sometireesomnel on the shuttle or on the ground.

For Wintrust Community Banks, one of our speciauges in 2012 and beyond is small business. As aoitynbanks, we have always b
committed to meeting the needs of small businessesr area. As we work with our small businesst@uers, we increasingly feel that 1
segment is undegerved by the financial industry as a whole. Weai@ncommitted to providing small business withth# financial tools the
need to be successful. This means -

» Developing simple micro loan (up to $50,000) pradustandards and underwriting for such loans adtwes banks

» Building a robust SBA loan operation that can handll SBA loan requests, allowing all Wintrust barto provide SBA loans
businesses in our arei

» Investing in new technology and products that hetpall businesses get paid faster and better matiage funds, including: i-
BusinessCreditManager which allows a small busirtessnake decisions on extending credit to theigdat customers, improv
merchant processing for debit and credit cards teabury management services designed for smsithéss

* Providing educational and networking opportunifi@ssmall businesses through seminars put on byobroair banks or ¢-hosted witl
organizations such as SCORE and the National Aaogiof Women Business Owners, as well as builéiBgsinessForum, the or
on-line community dedicated to small businesses iatgreChicago

* Promoting “Shop Localtampaigns, through local chambers of commerce ayusrown, to encourage people to shop within tbein
communities

Small businesses can provide the fuel for a comtytnitake off. We always have been and will rem@mmitted to meeting their needs.

But that is only part of the mission. As commurtignks, we believe that we must serve the needsesf@ne in our communities, especi
low and moderate income households and those pé&optev and moderate income areas hardest hit byréloent recession and contin
hardship that comes with the unpredictable locahemy and housing market.

For us, this means continuing to offer the tootstifi@se families to improve opportunities for fic&d success, including:

* Expanding our Money Smart financial education se(@iginally developed by the FDIC). In 2011, dankers taught more than :
Money Smart classe

» Creating free checking and savings accounts tofaetilies reduce or end bank fees and start sa
» Offering our EveryDay Loan, a low dollar unsecutedn up to $2,500, to help reduce the relianceigh hate credit cards and pay:
lenders in some communitie

We've also renewed our commitment to home ownershifhése communities. Our Wintrust Mortgage divistmas created an Affordal
Housing group, dedicated to helping low and modeiratome borrowers buy their first home and asgistiem through the myriad of availa
government loan and down payment assistance pregram
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Mission Specialists

With the number of systems involved in any missibie, space program relies on mission specialist in the air and on the ground to en:
everything runs smoothly. Whether managing a sggeeiperiment, payload or system, each missionialigtcoften does a very specific |
that the rest of the mission relies on.

We have always relied on specific niches to helgtntee markeg needs and drive assets, and have a number déligiscthat contribui
substantially to the overall mission.

Our mortgage operation, Wintrust Mortgage, is ohthe largest of these. With more than 500 emplsya® generating more than $2.1 bil
in mortgage loan volume in 2011, Wintrust Mortgagel the other mortgage operations within the Wgithanks are one of the largest |
originators in greater Chicago.

Boosted in this effort by continued low intereses a slowly recovering housing market and the eo@nt acquisitions, Wintrust Mortgag
well situated for 2012 via delivery at Wintrust Connity Banks and its stand-alone retail mortgagations.

Wintrust Wealth Management is actually three indiil companies. Wayne Hummer Investments is ane20 gld brokedealer with 6
financial advisors, many in our banks. The Chicagast Company, manages the trust needs of famalsindividuals throughout the ar
With our acquisition of Great Lakes Advisors inyuWintrust Capital Management was merged into Gtekes Advisors (GLA). GL,
specializes in money and investment managemerib@mdations, municipalities, unions, as well asvitdlals, in addition to their two mutt
funds. Combined, Wintrust Wealth Management nowrhage than $13 billion of assets under adminisirati

Our newest division of wealth management is WirtNy&alth Services. This group is a hybrid of finah@dvisors, private bankers ¢
portfolio managers, with ability to place businessoss the organization to meet the financial neédsgh-net worth individuals and midc
market business owners. Wintrust Wealth Servicete@r?011 with approximately $113 million in loansdaapproximately $40 million
deposits, and increased the placement of assdtswsilth management by 104%, solely from its downtoffice.

Mission Control

In every manned space mission, virtually every camication from space starts with the same word —eu$ton.” Houston is the home
of the Johnson Space Flight Center and the MisSimmtrol Center since the Gemini 4 mission in 196&. every manned mission since|,
Houston has been the coordination and managematit po

Over the last two decades as Wintrust has exparstethas our corporate team. Of our almost 3,000l@mes across all Wintrust
community banks and companies, almost 300 are Wéhtrorporate employees, working in Operations, fl@ance, Finance, Human
Resources, Marketing, Audit, Treasury Management @mw Purchased and Managed Assets divisions. Heotaist decade, corporate
employees have worked out of any available spaceiifanks.

We needed single location to help drive the orgaion in its mission. We found that location at 9%¥est Higgins Avenue in Rosemon
last summer. An eleven story, 277,000 square foddibg, we paid about $22.5 million for the buiidi. Construction has begun to builg
it out to fit our needs, while retaining the tersatitat fill about half the building.

Once completed, the building will feature a fullnéerence center, be occupied nearly at capacity benthe home of our corporate
employees, as well as most Wintrust Mortgage engaey
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We are expanding this unit across the organizatid@®12, and hope to see continued success aswsgr

By far our biggest and oldest commercial lendinghaj First Insurance Funding Corp. (FIRST) is ohthe largest premium finance compal
in the country. Loans by FIRST represent 28% oftotal outstanding loan balances (13% in commepriaperty & casualty insurance lo
15% in life insurance loans). Both lines of bustewreased balances in 2011 over 2010, 12% fomengial and 11% for life. In Februs
2012, the Company announced the pending acquigifidiacquarie Premium Funding Inc., the Canadiauiance premium funding unit
Macquarie Group, marking the Company’s first inggional venture.

Faced with one of softest insurance markets inntebistory and considerable price competition, FIRSScommercial property and casu
premium finance business still managed to incréaselume over 2010.

The life insurance premium finance unit of FIRSS lthe benefit of being the largest of its kind lie hation, though competition from n
entries into the market and large foreign and ddimésinks often provide challenges.

Tricom Funding caters to the financial needs ofpgerary staffing, consulting and security firms. W&'often found Tricom Funding to b
good internal economic indicator. Staffing comparaee usually the first ones to feel the effecta @oming recession and the first one
recover from it, as their corporate customers t&#irsgg companies to manage their human resouredsidn 2011, Tricom saw record gro
and profitability adding almost 16% in receivabdesl almost doubling its net income.

Community Advantage continues to be one of the Miskls leading providers of financial services to thenowinity association market. Tt
work with management companies and their assoom#énd also self managed associations providirdjignreserve investments and trea
services. Over the years they have branched auwifisconsin, Michigan and Indiana and in 2011 exdehe Minnesota market.

Community Advantage’s market share in lllinois, éh®n the Compang’research, was again number one for 2011, continthie trend froi
2010. Yet, associations continue to be cautioub #ieir investments and prudent with the typesrofgets they undertake which may nr
growth in the short-term.

In our effort to be diversified and asset driverg are constantly looking for other earning assatf@ms that allow us to grow outside
normal channels that community banks typically r@y These niche funding groups allow us to po&dgtreduce our reliance on commer
and commercial real estate loans in the eventreiththose markets becomes prohibitively competiti@ther than those listed above, son
our more

Our Office of Mission & Safety Assurance

With the size and complexity of individual missigitsmakes sense for NASA to have a risk managemeagram. Called the Office of
Mission & Safety Assurance (OSMA), this team ensuhat every activity goes through proper riskesafquality and reliability tests to
ensure the success of every mission.

As your Company has grown and given the unforesisés that have damaged many others in our industry ability to understand,
measure and manage the various risks inherentribuginesses has become increasingly importarin leffort to stay ahead of potentia
risks, we maintain an Enterprise Risk ManagemeRiMIEprocess, reporting and infrastructure.

This organization-wide initiative, with regular Boinvolvement and reporting, draws on resourcesifall levels of the organization to|
identify, assess and evaluate potential risk, amatove our risk management practices. Looking atyghing from information security,
regulatory and privacy to customer satisfaction brahding, the comprehensive process ensures thatiemtify and manage all risks
before they become an issues.

This is your Company. You should know that we ayd everything possible to protect it.
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prominent niches include:
* Franchise Lending, as Wintrust Franchise Servicesigh Lake Forest Bank & Trut
» Mortgage Warehouse Lending , through Hinsdale Bakust; and
» Indirect Auto Finance , through Hinsdale Bank & giri

If the recent economic cycle taught us anything, tihat asset diversification is essential to lamgntsuccess. We continue to search for
earning asset opportunities to grow your compafigiefitly and securely.

Not Everyone Can Do This

“We choose to go to the moon. We choose to go tmdbe in this decade and do the other things, rotbse they are easy, but because
are hard, because that goal will serve to orgararel measure the best of our energies and skillsause that challenge is one that we
willing to accept, one we are unwilling to postppa@d one which we intend to win, and the otheys,”t— President John F. Kenne
(September 12, 1962 at Rice University, Houston)

One of the most telling historical points in the érican space program is the recognition that nety®mne could do it. Initially, only the Unit
States and Soviet Union were able to devote theuress to a full space program. Over time, as sfieadvancement benefitted all, ot
governments entered the fray. We are now at a pdiete private industry can venture into space.

Unfortunately, banking seems to be following a famithough opposite, trajectory. There was a timeur history when every communi
rural or suburban, could count on a local commubéyk. Over the last few decades, and especialyatt few years, it has become more
more difficult for a small, or even moderately sizéank to survive. Banks with less than $1 billinorassets will have a tough time over
next few years as they try to keep up with incregiseéchnological and regulatory costs, as wellcgspetition.

The trend started more than 20 years ago with éiginbing of heavy industry consolidation and thendwtion of the big multrational bank:
It was compounded by the recent financial crisid etession, the rapidly changing pace of technltige increasing sophistication of lc
and international fraud, and the dramatic incréagegulatory requirements and scrutiny. The prospé an independent community ban!
deal with these issues is daunting.

The Wintrust Community Bank model is differentallows us to take advantage of the scale offeredurysize. This allows us to pool the le
costs associated with technology, regulations, ygbdevelopment and credit risk, while focusingoom local delivery to each community.

Together, the Wintrust Community Banks are the sddargest bank group based in Illinois and haveentiban 100 locations (as of 2/15/
and $16 billion in assets. Separately, the 15 WgitCommunity Banks charters are locally focusemhroanity banks, serving the need:
almost 150,000 households in the area.

It is this focus on the community and each indigildcustomer that differentiates us from the bigksa®ur banks are true community banks
have the resources of the big banks. Big enouglodorcustomers, their families and their businessddAVE IT ALL, yet small enough -
care.

Our Reputation Is Our Heat Shield
Space travel is a risky endeavor. The end of edshionm is often the riskiest — re-entry into the'thas atmosphere with protection from a |
shield. If the heat shield fails, the mission fails

For a business, especially a family of communitgksalike ours, reputation is everything. It doe$ matter if we do everything else right
our reputation fails, we fail.

2011A NNUAL R EPORT 13



The Race So Far

Much of the last century was characterized by ratawiation beginning with the Wright brothers ahé first flight. The race to space, in
our minds, has been the most exciting. The questamalways — Who will be first?

Our race, while not quite as exciting, is still yagzompelling. For us, it's not about “Who's first¥’s about who's committed —
committed to customers, local communities and $iuders.

An Idea

A few of us had the idea of opening an old-fashibnemmunity bank in early 1991. By then, many Ideahks had become owned and
operated by giant corporations with headquarterstiver cities, other states, even other countfiémt meant these banks stopped
focusing on the needs of their customers and tteirmunities. They were cutting services and evemgihg fees for things that used to
be free. Many of us remember the $3 teller fee.dveprporations and large “preferred” customers fogority over local businesses and
most local residents. Employees didn’t know thestomers, and the customers didn’t even recogh&employees.

Small Beginnings

We opened the first bank in Lake Forest in Deceni®&1. We were not sure the customers would conethiey did. The second bank
opened in Hinsdale in 1993, followed by Wilmett8%4), Libertyville (1995) and Barrington (1996).t&f the first five years, we had five
charters, a substantial loan niche in FIRST Instedfunding, fourteen locations, $706 million inedassand 226 employees.

It turned out that people in our communities, indagoland, wanted a community bank like ours. Timel lof bank that will serve them
for life — where parents can take their kids tateabout banking and saving, and maybe even meddtahk’s president.

By our tenth year, we had seven charters, 29 logsti$2.7 billion in assets and 566 employees. Weldpleted our first acquisition,
Tricom Funding in 1999, paving the way for manyesth Along the way we acquired: Wayne Hummer Immesits (2002), Village
Bancorp & Advantage National Bank (2003), WestAm@rMortgage (2004), Northview Bank & Town Bank (2DOFirst Northwest
Bancorp & State Bank of the Lakes (2005), Hinsbr8alncshares (2006), and certain assets of Profedditortgage Partners (2008).
Growth continued in 2009 and beyond, both organat\da acquisition, as reflected in the below “Zayoverview” graph.

20 Year Overview
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But acquisitions were only part of the story. Ar @ore, we have always been builders and it wasygvwmportant to us to build busines
from the ground up. Our goal was simple—a rd@wnovocharter every two years and a new location for ead$ting charter every two yee
This mind-set—steady, continuous growth coupledhwipportunistic, strategic acquisitiongreught us the growth we all got used to, wi
compound growth rate exceeding 50% from 1991 t®200

Shields Up

By the end of our fifteenth year (2006), we wer&%6 billion organization with a decade of consistprofitability and 15 charters, 23
operating companies and 73 locations. And thistivayear we “hit the brakes” due to the storm we saming, that hit in full force in 2007

and 2008. We were not going to trade the finarssalrity of your Company for a fleeting short tegain. For a full recap of the last credit
cycle, please read our 2010 Shareholders’ Letter.

Shooting for the Moon

Now that we recently celebrated our twentieth aarsary, we want to be Chicé¢s bank. We believe that we have been the bank that
Chicagoans were and are looking for.

» Good corporate citizenship is very important tow® have and always will be rooted in the commanitive serve

*  We built most of our businesses from the grounanghemploy nearly 3,000 peop

* Inthe last 20 years, we have loaned billions dlfade to families and businesses across the

* We neveidiluted our shareholders and always grew and pexdebeir investmen

* We pay our corporate income taxes and have neveaiged state or local tax breaks to start, keepawe a busines

* We even assisted the U.S. government in making rii@e a 20% return on the investment it made intkét through th
TARP program. We were also the first among ourllpear group to pay it bac

Staying True to the Mission

When we started, our mission was simple — Offerstéame or better products and technology of thebbitks, paired with the best service
available.

In Fall 2011, that mission took its next step: imall our brands together while maintaining tHeital positioning. Financial strength and
stability have become very important to many of customers. The Wintrust name conveys that.

We laid the foundation in the preceding years wfith rollout of Wintrust Commercial Banking, Winttuglortgage and Wintrust Wealth
Management. Then it became time to tie each otoarmunity banks and each of our specialty compantesthe brand, by simply adding
“a Wintrust Community Bank” or “a Wintrust Companl&low each brand.

This sub-branding has been partnered with someneeldacapabilities to include the ability to banka#itof our locations, and additional
media spending across the area, via radio, bilthoaewspapers and magazines and on-line. We hawveadjusted our local marketing to
include sub-brands in all local bank marketing pie@xplain each bank’s relationship to Wintrust esiterate our commitment to local, true
community banking.

We did not take this on lightly, as we have beecacsssful by being the only true community bank iangn of our communities. We
genuinely believe that we are uniquely positiomedur market. We are able to succeed because watiboth ends of the banking spectrum
— as a family of true community banks, with eachlbfotused on local customers, businesses and coitiesur- and as a larger financial
services company that can provide best in clagstig management, wealth management, commercaihigand technology.

Our banks are big enough to handle $50 million cenumal loans, yet small enough to hand out cookies coffee, and lollipops to kids. We
can handle the most complex trust and wealth manageissues or are able to provide a simple FREEkhg account. Whether a business
needs to refinance its office building or a customdaughter needs a mortgage for her first hongeget it done.

At a time when big banks continue to try to comntiadithe industry and smaller banks struggle twigsar we are uniquely positioned to
succeed in this volatile market, as community bamesalth managers and lenders whose organizatitBigsenough for our customers to
HAVE IT ALL, but small enough to care” about eaaidaevery one. That is who we are and who we willagk be.
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Our reputation is our heat shield. Built over thstltwenty years, our reputation with local bustess families, communities, and center
influence protects us from the gyrations of theustdy, as well as the pitfalls of chasing the reedl. Again, this is your Company. We will
everything we can to protect it. That means keepungreputation and our company culture intact.

Thank you for being a shareholder. We hope to seeay our Annual Meeting on May 24, 2012, at 10r0C# the Deer Path Inn locatec
Lake Forest, lllinois.

Sincerely,

O 4 S—E7 i 2L /u & Q‘,ﬁa

Peter D. Cris Edward J. Wehme David A. Dykstra

Chairman of the Boar President & Senior Executive Vice President
(Nor-Executive’ Chief Executive Office Chief Operating Office
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Finding a Wintrust Company

Wintrust Financial Corporation (Investor Relations)
www.wintrust.com (click on "Contacts & Requests")

Wintrust Community Banks & Wintrust Commercial Bank ing

www.wintrust.com/bank-locator-web

Wintrust Mortgage
www.wintrustmortgage.com (click on "find a locatipn

Wintrust Wealth Management: Great Lakes Advisors, The Chicago Trust Company and Wayne Hummer Investmes

www.wintrustwealth.com/contact-us (click on "locats")

FIRST Insurance Funding Corp., including Broadway Rremium Funding and FIRST Life Funding

www.firstinsurancefunding.com/contact-us

Tricom, Inc. of Milwaukee
www.tricom.com/about/contact-us

Specialty Services, such as Community Advantage, Wtrust Business Credit, Wintrust Franchise Servicesand Wintrust Government

Funds
www.wintrust.com (under "Specialized Services")

Corporate Information

Directors

Peter D. Crist (Chairman)
Bruce K. Crowther
Joseph F. Damico
Bert A. Getz, Jr.

H. Patrick Hackett, Jr.
Scott K. Heitmann
Charles H. James, Il
Albin F. Moschner
Thomas J. Neis
Christopher J. Perry
Hollis W. Rademacher
Ingrid S. Stafford
Edward J. Wehmer

Public Listing and Market Symbol

The Company’s Common Stock is traded on The
NASDAQ Global Select Marke® under the symbol WTFC.
The Company’s warrants to purchase common stockaded
on The NASDAQ Global Select Market under the symbol
WTFCW.

Annual Meeting of Shareholders

May 24, 2012

10:00 a.m.

Deer Path Inn

255 E. lllinois Road

Lake Forest, lllinois 60045

Website Location

The Company maintains a financial relations intemebsite
at the following location: www.wintrust.com

Form 10-K

The Annual Report on Form 10-K to the Securitied an
Exchange Commission is available on the Interndiet
Securities and Exchange Commission’s website. Tdeess
for the website is: http://www.sec.gov.

Transfer Agent

IST Shareholder Services
209 West Jackson Boulevard

Suite 903

Chicago, lllinois 60606
Telephone: 800-757-5755
Facsimile: 31-427-2879
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Exhibit 14.1

Wintrust Financial Corporation
Corporate Code of Ethics
2011

Adopted by the Board of Directors
as of April 28, 201:



I INTRODUCTION

The Board of Directors of Wintrust Financial Coration has adopted this Code of Ethics (the “Cotlef)rovide our employees, vendors,
clients, shareholders and members of the genebdicpuith an official statement of the fundamergahciples that govern how Wintrust
Financial Corporation, the Wintrust Banks and all subsidiaries (together, the “Company”) condhentselves in the marketplace.

The Code governs the actions and working relatipssdf the Company’s employees, officers and dinectvith current and potential
customers, suppliers, fellow employees, competigosernments and self-regulatory agencies, thearad anyone else with whom the
Company has contact. Under the Code, our emplopéiasers and directors should conduct businessiierCompany in the full spirit of
honest, ethical and lawful behavior and shouldcaoise another employee or non-employee to actwigesreither through inducement,
suggestion or coercion. In addition, our bankskeralealer and investment adviser subsidiariesralgoire their employees to abide by
detailed standards of ethical conduct they havetadion accordance with regulations applicablééemt.

Consistent with the Sarbanes-Oxley Act of 2002,Gbede is disclosed in the periodic financial repaftthe Company filed with the Securities
and Exchange Commission (the “SEC”). The purpogéefCode is to deter wrongdoing and to promoteh¢hest and ethical conduct,
including the ethical handling of conflicts of imést; (2) full, fair, accurate, timely and understable disclosure in periodic reports; and

(3) compliance with applicable rules and regulation

General Philosophy
The Code, among other things,:

* Requires the highest standards for honest andagttoaduct, including proper procedures for dealintp actual or apparent conflicts
interest.

* Requires compliance with applicable laws, rules mailations

* Requires that information provided and records madied be accurate, complete, objective, timely amderstandable
» Addresses misuse or misapplication of Company ptg@ed corporate opportunitie

* Requires the highest level of fair dealing and wterftiality within and outside the Compat

» Requires reporting of any illegal behavi

» Provides methods by which directors and employesg abtain clarification regarding, request waivieosn, or report suspecte
violations of, the Code



Who's Covered

The Code applies to all directors, officers and leyges of the Company, including the directorsiceffs and employees of each of its
subsidiaries. All employees and directors shouléabaliar with the Code. All employees and direstavill be asked annually to read the Code
and sign an acknowledgment agreeing to comply thigthCode. This Code is not a contract (expressipliéd) but rather a pronouncement of
our desire to promote exemplary ethical behavioolnyemployees, directors and agents in the corafuadt of our business affairs.

[I.  CONFLICT OF INTEREST

Employees including officers and directors of tr@r@any must avoid situations where their persartatésts could conflict or appear to
conflict with the interests of the Company or isieholders. Conflicts of interest may arise wheindividual’s position or responsibilities
with the Company present an opportunity for persgaa apart from the normal compensation provitedugh employment.

Any position or interest, financial or otherwisehish could materially conflict with your performamas an officer, director or employee, or
which affects or could reasonably be expectedferafour independence or judgment concerning &etitns between the Company, its
customers, suppliers, shareholders or competitootherwise would be a conflict of interest.

To help you avoid conflicts (and the appearancesthf, the following guidelines have been developed

Use of Corporate Funds and Assets

The assets of the Company are much more than Gicesffurnishings, equipment, cash deposits, aatedunds, computers and pencils. They
include client lists and marketing concepts, bussrstrategies and plans, investment programs, lhasv@formation about our business. These
assets may not be improperly used to provide pafsgain for employees or directors. Nor may empdsyer directors provide others with
access to the assets of the Company. The thefonéw property or other assets will not be toletate

Confidential Information

As part of your job, you may have access to contidéinformation about the Company, our cliensndors, business partners, competitors
and shareholders. You are only to use such cortfalénformation for the business purpose intendédess properly released to the public,
this information should not be disclosed to fellemployees who do not have a business need to knemwnmn-employees for any reason,
except in accordance with established corporategoiares. Confidential information of this sort imbbs information or data on deposit and
loan pricing, business strategies, acquisitions; mench locations, client information, investmpaottfolios, corporate manuals, processes,
systems, procedures, financial information, etccMaf the financial information we have about dgeis subject to their legal rights to privacy
and our privacy and confidentiality policies mustdtrictly adhered to in order to preserve thegetsi The duty to protect the confidences of
the Company and its clients



includes avoiding not only intentional disclosubes also taking care to avoid unintentional or iadi disclosure. No director or employee s
disclose in a social media posting, blog, chat r@erather social or professional networking sitefatential or other information regarding the
Company or its business, clients, vendors, busipagsers, competitors or shareholders. You remader an obligation to keep all
information confidential even if your employmenttwthe Company ends.

Personal Financial Gain and Investments

» Directors and employees should avoid any outsitenfiial interests that might interfere or undufjuience their corporate decisions
actions on behalf of the Company. This does ndbipibinvestments in or relationships with othengmnies that compete with or do
business with the Company so long as the investorertationship does not interfere with the diog® or employee’s exercise of
independent judgment in fulfilling his or her reagiilities to the Compan:

» Insider trading in securities of the Company opitig nor-public material information about the Company toest is a violation of lay
and is strictly prohibited for all directors, ofics and employees. It is both illegal and unethiz&iuy, sell, trade or otherwise participate
in transactions involving Company common stocktheo security while in possession of material nablig information about the
Company, or to disclose such information to thiadties. All executive officers and directors of Wirst are also expected to comply v
restricted trading periods that are in place frometto time under the Compé’s insider trading policies applicable to the

If you feel you may have a conflict of interestliding due to your no&ompany investments, you should report the potectiaflict and see
guidance from your manager or any of the Chief Ekee Officer, Chief Operating Officer, Chief Fingial Officer or Director of Internal
Audit.

Outside Activities

Employees should avoid outside employment, investnirisiness or activities that would have a nggdthpact on their job performance w
the Company, or which are likely to conflict witheir obligations to the Company. Before agreeingdias a director, officer, consultant or
advisor for any other business organization, yostmotify your manager. An employee who performskafor a company with which we do
business or compete must disclose that interegbdt to his/her manager.

In addition, you may not accept a personal appa@ntnto act as an administrator, executor, guardiastee, or to act in any other fiduciary
capacity, except when acting in such capacity fpei@on related to you by blood or marriage owoaebpersonal friend (so long as the
friendship did not arise from a Wintrust businesationship), without the approval of your depanttat supervisor. Where such
responsibilities are accepted for a relative andfproval is obtained, our policies and the law aednthe highest standards of good faith in
discharging such duties.



Corporate Opportunities

All business opportunities for personal investntéat come to the attention of any employee, offaredirector of the Company that in any v
relates to the business strategy of the Compaayyof its subsidiaries are considered “corporatodunities”. Each employee, officer and
director is prohibited from using the Company’sgedy, information or his or her position for inappriate gain, which would include
appropriating for themselves, or for any affiliatefamily members, business opportunities that erigrbelong to the Company, whether or not
the corporate opportunities are discovered thrabgtperformance of duties to the Company.

Extension of Credit

The Company may extend credit to any directorceffior principal shareholder of the Company onlyobstantially the same terms as those
prevailing for comparable transactions with othersens or that may be available to Company empkogeaerally as permitted in accordance
with Regulation O of the Board of Governors of Bexleral Reserve System and only as permitted b§dheanes-Oxley Act of 2002.

. COMPLIANCE WITH LAWS

In fulfillment of their responsibilities to the Cqrany, all employees and directors are requireetalact themselves in a lawful, professional
and ethical manner to promote the Company’s compdiavith laws of federal, state and local governmapplicable to the Company as well
as the rules and regulations of private and publjtlatory agencies having jurisdiction over therfpany. The Company has implemented
many policies and procedures designed to ensurel@me with laws and regulations, and employeesiishmake every effort to abide by
these policies and procedures at all times. Iflyawe a question as to whether your conduct comypiithsapplicable law, please contact your
departmental supervisor.

V. DEALING WITH CLIENTS AND VENDORS

The following guidelines are intended to help a&edtors and employees make the appropriate decisipotentially difficult or confusing
situations.

“Kickbacks” and Rebates

The extension of loans and purchases or saledfipts and services must not lead to employeesextars, or their families, receiving
personal kickbacks, rebates or other payments disgsar of form, whether in money, property or segsic

Gifts and Entertainment

To avoid both the reality and the appearance ofampgr relations with clients or vendors, the foliog/standards apply to receipt of gifts and
entertainment by directors, officers and employaestheir immediate family members:
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Gifts
* You may not solicit, accept or retain gifts of mgnender any circumstances nor may you solicit namey gifts, gratuities, or any
personal benefit or favor of any kind from any lmesis, firm or individual doing or seeking to doibess with the Company. Moreover,
directors, officers and employees of the Compary sivide by the Bank Bribery Act and related regioihs, under which it is a criminal
offense for any director, officer or employee déderally insured bank to corruptly solicit or aptanything of value from any person,
firm or corporation intending to be influenced ewarded, in connection with any business or traiwaof the Company

* You and members of your immediate family may accssblicited, non-money gifts from a business, fomindividual doing or seeking
to do business with the Company but only if: (38 tfift is of nominal intrinsic value; (2) the gift advertising or promotional material; or
(3) the qift is reasonable under the circumstamaoesotherwise complies with Company or subsidiaricies and procedures applicable
to you. Gifts or bequests from family members, giftd or bequests of a nominal value from -family members, are not prohibite

Entertainment

» Directors, officers and employees may offer andfarept meals, invitations to athletic events aheéwoéntertainment to or from clients or
prospective clients if the entertainment is of oeeble value, appropriate in the context of youitian with the Company and the
Company’s business objectives and in accordandeagpiplicable Company policies. Directors and emgésyshould not, however,
encourage or solicit entertainment from a businf@ss,or individual because they are doing or segkb do business with the Compa

« Employees will be reimbursed for entertainment &ses only in accordance with Company policies andgulures as in effect from tir
to time.

Payments to Brokers, Agents, Consultants

Agreements with brokers, agents, sales represeasatind consultants must be in writing and mestrty and accurately set forth the services
to be performed, the basis for earning the comunissr fee involved, and the applicable rate or Reyments must be reasonable in amount
and commensurate with the value of services reddere

V. FINANCIAL BOOKS AND RECORDS

False or artificial entries shall not be made ia tlooks or records of the Company for any reagsodotso may result in criminal and/or civil
penalties to the Company and/or employee. No enggloyay engage in an arrangement that in any waybeayterpreted or construed as
misstating or otherwise concealing the nature op@se of any entries in the financial books an@ms of the Company. The Company’s
policy is to make full, fair, accurate, timely andderstandable disclosures in reports and docurfiedawith, or submitted to, the SEC and in
the Company’s public statements, and directorscer and employees involved in the preparatioreeiew of these reports, documents and
statements must promote these objectives.




Falsification of Records

No payment or receipt on behalf of the Company tmagpproved or made with the intention or undedstenthat any part of the payment
receipt is to be used for a purpose other thandbsdribed in the documents supporting the traimgactSlush funds” or similar funds or
accounts where no accounting for receipts or exipaned is made on the Company’s books are strprthhibited.

Retention of Records

All employees must comply with the Company’s resoretention policies applicable to their area afragions. Destruction, concealment or
falsification of any documents required by law torbtained is strictly prohibited.

VI. FAIR DEALING

All employees and directors of the Company musblgthe highest standards of fair, honest and atlsienduct in all business dealings with
clients, with other employees, with vendors, pagrand competitors, with shareholders and withgérgeral public. No one should take
advantage of another through manipulation, concealabuse of privileged information, misreprestoeof material facts, or any other
unfair-dealing practices.

Information About Competitors and Antitrust Laws

In business, it is inevitable that the Company igmdompetitors will meet and talk from time to &nirhis is neither against the law nor to be
avoided. What must be avoided, at all costs, igbotation with competitors in violation of the laam such things as pricing, marketing,
product design, sales territories and goals, aogrj@tary or confidential information. It is impartt that each employee and director avoid
saying anything to a representative of any competiitat could be interpreted as an agreement tpavate with that competitor in a common
course of action.

As a vigorous competitor in the marketplace, wk ssmnomic knowledge about our competitors. Howewerwill not engage in illegal or
improper acts to acquire a competitor’s pricingslisnarketing plans, client lists, employee lifiteancial data, information about company
facilities, expansion plans or operations. In ddditwe do not hire competitors’ employees for msgs of obtaining confidential information
or urge competitive personnel or clients to diselosnfidential information.

VII. POLITICAL ACTIVITIES AND CONTRIBUTIONS

The Company encourages each of its employeesdgodn citizens and to fully participate in the piold process. Employees should, however,
be aware that: (1) federal law prohibits the WistrBanks from contributing corporate funds to fedieolitical candidates, political parties or
party officials; and (2) employees who participatg@artisan political activities must make everfoefto ensure that they do not leave the
impression that they speak or act for the Companii@Wintrust Banks. The Company will not compéasanployees for time dedicated to
political activities.




VIlIl. ENFORCEMENT
Boardsof Directors

The Board of Directors of the Company is respomsiiblits oversight role to assure that the busipesstices of the Company are conducted in
accordance with the Code. In fulfilling this respinility, the Board will require the board of ditecs of each subsidiary of the Company to
report to the Nominating and Corporate Governanma@ittee of the Board of Directors regarding tloeiersight of the subsidiary’s
compliance with the Code.

In all cases, the respective boards of directolisassure that the legal rights of individuals pretected, that the Company’s legal obligations
are fulfilled and that proper disciplinary and legetion is taken if violations occur. The boardslivectors will also see that corrective
measures are taken consistently and safeguardtsstitated to prevent recurrence of violations.

Reporting of Violations

As a Company employee, you are expected to repdhout delay, all suspicious, unethical, dishor@stlegal activities or financial
improprieties by other employees to your managele§s implicated in the suspect activity) or thiotige Confidential Hotline as described
below. With regard to financial affairs, a bank tomake a criminal referral in the case of any knpamsuspected theft, embezzlement,
check/debit card titling, misapplication or othefalcation involving bank funds or bank personnehiy amount. Employees are also
encouraged to contact directly any of the Chiefdttiee Officer, Chief Operating Officer, Chief Fimaal Officer, Controller or Director of
Internal Audit of the Company with any concernsah@rongdoing or questionable practices of any kirithin the Company.

Confidential Hotline

You may also report any such information confidahtiby calling our ethics hotline at 1-866-ETHICER866-384-4277) or through the
hotline website at www.ethicspoint.coifhe ethics hotline is maintained by a third pagwge to ensure confidentiality and proper hargibif
any reported violations and is available 24 houwlsy 7 days a week. Your report may be made anoungiy through the hotline. However, it
is helpful to provide information that can be prdipnvestigated by appropriate officers of the Gemy and where appropriate, the Audit
Committee of the Board of Directors or other mershdrthe Board of Directors as appropriate.

Concerns regarding questionable accounting, intecunting controls or auditing matters, or atheo suspected wrongdoing, will be
promptly reported to the Chairman of the Audit Coittee of the Board of Directors. Upon request tigtothe hotline, the Chairman of the
Audit Committee will contact you directly to disaugour concerns.



Failure to Report

Failure to submit information regarding suspectedd€yviolations is itself a violation of the Codeisithe submission of facts which are known
to be false. Submission of suspected Code violatinay be made to any of the above-mentioned perpogferably in a signed writing
containing a description of the factual basis far &llegations (e.g., documents, events, meetings).

No Retaliation

It is a serious Code violation, and a violatiorlaaf/, for any director, officer, employee or manatgeinitiate or encourage reprisal action
against an employee or other person who in godl faports known or suspected Code violations. IRgitan will not be tolerated.

Officers and Managers

All officers and managers are responsible for adtiag full compliance by all personnel and repaytamy actual or alleged material Code
violations and any potential wrong-doing or finaiémproprieties. Officers and managers are alspassible for reviewing this Code with
each of their employees and ensuring that it imtsrsigned annually and placed in the employeea’sgmmel file. New employees shall read
and sign the Code upon employment.

Request for Waivers and Changes in Code of Ethics

Waivers to the Code, if any, for directors or exeauofficers of the Company may only be grantedtms/Board of Directors of Wintrust, or an
appropriate independent committee of the Board.Bderd of Directors, or any such committee, shallehthe sole discretion to grant any
waiver request. Any waiver of this Code and theugds for such waiver for a director or executiviicef of the Company shall be promptly
disclosed through a filing with the SEC on Form 8A€ditionally, any material amendment to this Cetiall be promptly disclosed to the
Company’s shareholders through a posting on thepgaogis website.

Penalties

Violations of the Code are a serious matter antheitthe basis for disciplinary action, includirgprimand, loss of compensation, seniority or
promotional opportunities, demotions or dismisSaispected and reported violations will be investidand any violation will be dealt with
fairly.



IX. EMPLOYEE STATEMENT

| acknowledge having received a copy of the Comp@a@prporate Code of Ethics. | have read it completed reviewed it with my immedia
supervisor.

| understand how the Code applies to me and agrialy comply with each of its provisions.

| understand that the Code is not intended tosét Either express or implied contractual obligasi of the Company. The Company retains
right to change the provisions of this Code at tmg.

Employee Name

(Please Print

Employee Signature:

Date:

HR Coordinatc’s:

Date:




X. DIRECTOR ACKNOWLEDGMENT
By signing below, | acknowledge to Wintrust FinatdCorporation that | have received a copy of tenBany’s Corporate Code of Ethics.

I understand how the Code applies to me and agrisly comply with each of its provisions.

Director Name

(Please Print
Director Signature:
Date:

10



Subsidiary
Lake Forest Bank & Trust Compa

North Shore Community Bank & Trust Compe
Hinsdale Bank & Trust Compatr
Libertyville Bank & Trust Compan
Barrington Bank & Trust Company, N.,
Crystal Lake Bank & Trust Company, N.
Northbrook Bank & Trust Compar
Schaumburg Bank & Trust Company, N
Village Bank & Trust

Beverly Bank & Trust Company, N./
Wheaton Bank and Trust Compa

State Bank of The Lake

Old Plank Trail Community Bank, N./
St. Charles Bank & Trust Compa

245 Waukegan Road Limited Partners
Town Bank

First Insurance Funding Corporati
Tricom, Inc. of Milwaukee

The Chicago Trust Company, N.
Wintrust Capital Trust Il

Wintrust Statutory Trust I\

Wintrust Statutory Trust

Wintrust Capital Trust VI

Wintrust Statutory Trust VII

Wintrust Capital Trust I

Northview Capital Trust

Advanced Investment Partners, LI
Town Bankshares Capital Trus

First Northwest Capital Trust

Wintrust Information Technology Services Compi
Wayne Hummer Investments, LL

Great Lakes Advisors, LL!

Wayne Hummer Asset Management Holding Comg

Exhibit 21.1

Subsidiaries of the Registrant
December 31, 2011

State of Organization
or Incorporatior

Illinois

Illinois

Illinois

Illinois

National Banking Associatio
National Banking Associatio
Illinois

National Banking Associatio
lllinois

National Banking Associatio
Illinois

lllinois

National Banking Associatio
Illinois

lllinois

Wisconsin

Illinois

Wisconsin

National Banking Associatio
Delaware

Connecticu

Connecticu

Delaware

Delaware

Delaware

Delaware

Delaware

Delaware

Delaware

Illinois

Delaware

Illinois

Illinois



Exhibit 23.1
Consent of Independent Registered Public Accountingirm
We consent to the incorporation by reference ifoéHewing Registration Statements:

(1) Form &8 Nos. 33-177809, 33-177808, 33-175899, 33-169844, 33-140141, 33-136964, 33-61678, 33-33459, 33-52650,
33596983, 33-52652, 33-124433, 33-111277, 33-119979, 33-119976 and 3:-117044; anc

(2) Form $-3 Nos. 33-175467, 33-165166, 33-16516¢01, 33--155637, 33-15563°-01, 33:-84188, 33-103134, and 3:-115898
of our reports dated February 29, 2012, with ressfeethe consolidated financial statements of WisttiFinancial Corporation and subsidiaries

and the effectiveness of internal control overfiitial reporting of Wintrust Financial Corporatiomdasubsidiaries included in this Annual
Report (Form 10-K) for the year ended Decembe281]1.

/sl Ernst & Young LLP

Chicago, lllinois
February 29, 2012



Exhibit 31.1

CERTIFICATION

I, Edward J. Wehmer, certify that:

1.
2.

5.

| have reviewed this annual report on Forr-K of Wintrust Financial Corporatiot

Based on my knowledge, this report does notaiomny untrue statement of a material fact or améitate a material fact necessary to
make the statements made, in light of the circunt&ts under which such statements were made, nk#adisg with respect to the period
covered by this repor

Based on my knowledge, the financial statements$ aéimer financial information included in this repdairly present in all materi
respects the financial condition, results of operat and cash flows of the registrant as of, amgdtf@ periods presented in this rep

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))}%(nd internal control over financial reportirg @efined in Exchange Act Rules
13e-15(f) and 15-15(f) for the registrant and hav

a) Designed such disclosure controls and proceduresused such disclosure controls and procedutes tiesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isfg prepared

b) Designed such internal control over financial reéjpgr or caused such internal control over finah@gorting to be designe
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in ataoce with generally accepted accounted princi

C) Evaluated the effectiveness of the regis’s disclosure controls and procedures and presantbd report our conclusior
about the effectiveness of the disclosure conaints procedures as of the end of the period cougyelis report based on
such evaluation; an

d) Disclosed in this report any change in the tegig’s internal control over financial reportirttat occurred during the
registrant’s most recent fiscal quarter that hatenaly affected, or is reasonably likely to maadly affect, the registrant’s
internal control over financial reporting; a

The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatimrernal control over financial
reporting, to the registrant’s auditors and theittemmmittee of registrant’s board of directors p@rsons performing the equivalent
functions):

a) All significant deficiencies and material weaknessethe design or operation of internal contratiofmancial reporting
which are reasonably likely to adversely affectrbgistrant’s ability to record, process, summaard report financial
information; anc

b) Any fraud, whether or not material, that invavaanagement or other employees who have a signifiole in the
registran’s internal control over financial reportir

Date: February 29, 2012

/sl EDWARD J. WEHMEF
Name: Edward J. Wehm
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

[, David L. Stoehr, certify that:

1.
2.

| have reviewed this annual report on Forr-K of Wintrust Financial Corporatiot

Based on my knowledge, this report does notaiomny untrue statement of a material fact or améttate a material fact necessary to
make the statements made, in light of the circunt&ts under which such statements were made, nk#adisg with respect to the period
covered by this repor

Based on my knowledge, the financial statements$ aéimer financial information included in this repdairly present in all materi
respects the financial condition, results of operstand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))}%(nd internal control over financial reportirg @defined in Exchange Act Rules
13e-15(f) and 15-15(f) for the registrant and hav

a) Designed such disclosure controls and proceduresused such disclosure controls and procedutes tiesigned under o
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known to us
by others within those entities, particularly dgyithe period in which this report is being prepa

b) Designed such internal control over financiglaiting, or caused such internal control over faiahreporting to be designed under
our supervision, to provide reasonable assurargadang the reliability of financial reporting atite preparation of financial
statements for external purposes in accordancegeitierally accepted accounted princip

c) Evaluated the effectiveness of the regis’s disclosure controls and procedures and presémtai report our conclusions abc
the effectiveness of the disclosure controls andguiures as of the end of the period covered Byrdéimiort based on such
evaluation; ant

d) Disclosed in this report any change in the regid’s internal control over financial reporting thatooed during the registré' s
most recent fiscal quarter that has materiallycéfe, or is reasonably likely to materially affette registrans internal control ove
financial reporting; an

The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatimrernal control over financial
reporting, to the registrant’s auditors and theiteemmmittee of registrant’s board of directors p@rsons performing the equivalent
functions):

a) All significant deficiencies and material weaknessethe design or operation of internal contradiofinancial reporting which ai
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpmhcial information; ant

b)  Any fraud, whether or not material, that invadweanagement or other employees who have a sigmifiole in the registrant’s
internal control over financial reportin

Date: February 29, 2012

/s/ DAVID L. STOEHR
Name David L. Stoehi
Title: Executive Vice President and Chief Financial Offi




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarbanes-Oxley A2002, 18 U.S.C. Section 1350, the undersigne@fExecutive Officer and Chief
Financial Officer of Wintrust Financial Corporati¢ithe Company”) certify, on the basis of such odfis’ knowledge and belief that:

(1) The Annual Report of the Company on Form 10Kthe year ended December 31, 2011, as filed thétSecurities and Exchange
Commission on February 29, 2012, (the “Report’lyfebmplies with the requirements of Section 13(@&)5(d), as applicable, of
the Securities Exchange Act of 1934, as amendet

(2) The information contained in the Report fairly mets, in all material respects, the financial ctadiand results of operations
the Company

/sl EDWARD J. WEHMEF

Name: Edward J. Wehm

Title: President and Chief Executive Officer
Date: February 29, 201

/s DAVID L. STOEHR

Name: David L. Stoel

Title: Executive Vice President and
Chief Financial Office

Date: February 29, 201

A signed original of this written statement reqdil®y Section 906 has been provided to the Compadyaéll be retained by the Company and
furnished to the Securities and Exchange Commisgiam request. This certification accompanies thpdR and shall not be treated as having
been filed as part of this Repc



