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PART |

ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
March 31, December 31 March 31,

(In thousands, except share d: 2011 2010 2010
Assets
Cash and due from ban $ 140,91 $ 153,69 $ 106,50:
Federal funds sold and securities purchased uedaler agreemen 33,57¢ 18,89( 15,39:
Interest-bearing deposits with other banks (balaesticted for securitization investors

of $35,630 at March 31, 2011, $36,620 at Decembe?310, and $114,925 at

March 31, 2010 946,19: 865,57! 1,222,32.
Available-for-sale securities, at fair vali 1,710,322, 1,496,30: 1,205,91!
Trading account securitie 2,22¢ 4,87¢ 39,93¢
Federal Home Loan Bank and Federal Reserve Baok 85,14« 82,40" 74,00:
Brokerage customer receivab 25,36 24,54¢ 20,97¢
Mortgage loans he-for-sale, at fair valu 92,15 356,66: 149,89°
Mortgage loans he-for-sale, at lower of cost or mark 2,33t 14,78¢ 6,152
Loans, net of unearned income, excluding coveradd 9,561,80: 9,599,88! 9,070,56:
Covered loan 431,29¢ 334,35: —

Total loans 9,993,10: 9,934,23! 9,070,56:

Less: Allowance for loan loss 115,04¢ 113,90: 102,39°

Less: Allowance for covered loan los: 4,84¢ — —

Net Loans (balance restricted for securitizatiorestors of $647,793 at March 31,

2011, $646,268 at December 31, 2010, and $56518ai@h 31, 2010 9,873,20 9,820,33i 8,968,16!
Premises and equipment, | 369,78! 363,69¢ 348,18:
FDIC indemnification asst 124,78 118,18 —
Accrued interest receivable and other as 394,29. 366,43t 363,67¢
Trade date securities receiva — — 27,85(
Goodwill 281,94( 281,19( 278,02!
Other intangible asse 12,05¢ 12,57t 12,97¢

Total assets $14,094,29 $13,980,15 $12,839,97
Liabilities and Shareholders’ Equity
Deposits:

Nor-interest bearini $ 1,279,25 $ 1,201,19 $ 871,83(
Interest bearin 9,635,91. 9,602,47! 8,853,04!

Total deposit: 10,915,16 10,803,67 9,724,87!
Notes payabli 1,00(¢ 1,00( 1,00(C
Federal Home Loan Bank advan 423,50( 423,50( 421,77¢
Other borrowing 250,03: 260,62( 218,07¢
Secured borrowing— owed to securitization investa 600,00( 600,00( 600,00(
Surbordinated note 50,00( 50,00( 60,00(
Junior subordinated debentul 249,49; 249,49: 249,49;
Trade date securities payal 10,00( — 62,017
Accrued interest payable and other liabilit 141,84 155,32: 137,91.

Total liabilities 12,641,04 12,543,60 11,475,14
Shareholder Equity:

Preferred stock, no par value; 20,000,000 shart®ared:
Series A — $1,000 liquidation value; 50,000 shassesed and outstanding at

March 31, 2011, December 31, 2010 and March 310 49,67 49,64( 49,37¢
Series B — $1,000 liquidation value; no sharesddsand outstanding at March 31

2011 and December 31, 2010, and 250,000 sharexlissul outstanding at

March 31, 201( — — 236,26
Common stock, no par value; $1.00 stated valu@08)000 shares authorized;

34,947,251 shares issued at March 31, 2011, 34884hares issued at

December 31, 2010, and 31,044,449 shares issidrah 31, 201( 34,947 34,86 31,04«
Surplus 967,58 965,20: 677,09(
Treasury stock, at cost, 1,069 shares at MarcR@&I1 and no shares at

December 31, 2010 and March 31, 2010, respect (74 — —



Retained earning 404,58( 392,35: 373,90:
Accumulated other comprehensive | (3,459 (5,517) (2,847
Total shareholde’ equity 1,453,25: 1,436,54! 1,364,83:
Total liabilities and shareholders’ equity $14,094,29 $13,980,15 $12,839,97

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ende

March 31,
(In thousands, except per share d 2011 2010
Interest income
Interest and fees on loa $136,54: $129,54.
Interest bearing deposits with bar 93¢ 1,27¢
Federal funds sold and securities purchased uedater agreemen 32 49
Securities 9,54( 11,012
Trading account securitie 13 21
Federal Home Loan Bank and Federal Reserve Baok 55C 45¢
Brokerage customer receivab 16€ 13¢
Total interest incom 147,78 142,49¢
Interest expense
Interest on deposi 23,95¢ 33,21
Interest on Federal Home Loan Bank advat 3,95¢ 4,34¢
Interest on notes payable and other borrow 2,63( 1,462
Interest on secured borrowin— owed to securitization investa 3,04( 2,99¢
Interest on subordinated not 212 241
Interest on junior subordinated debentt 4,37( 4,37¢
Total interest expens 38,16¢ 46,63!
Net interest income 109,61 95,86¢
Provision for credit losse 25,34 29,04
Net interest income after provision for credit les 84,27( 66,821
Non-interest income
Wealth managemel 10,23¢ 8,667
Mortgage banking 11,63 9,72
Service charges on deposit accol 3,311 3,332
Gains on availab-for-sale securities, n 10€ 392
Gain on bargain purchas 9,83¢ 10,89¢
Trading (losses) gair (440 5,961
Other 6,20¢ 3,634
Total nor-interest incoms 40,88 42,60
Non-interest expense
Salaries and employee bene 56,09¢ 49,07:
Equipment 4,26¢ 3,89¢
Occupancy, ne 6,50¢ 6,23(
Data processin 3,52 3,407
Advertising and marketin 1,614 1,31¢
Professional fee 3,54¢ 3,107
Amortization of other intangible ass¢ 68¢ 645
FDIC insurance 4,51¢ 3,80¢
OREO expenses, n 5,80¢ 1,337
Other 11,54 11,121
Total nor-interest expens 98,10¢ 83,93¢
Income before taxe 27,04¢ 25,49(
Income tax expens 10,64¢ 9,47
Net income $ 16,40: $ 16,015
Preferred stock dividends and discount accre $ 1,031 $ 4,948
Net income applicable to common share $ 15,37: $ 11,07«
Net income per common share — Basic $ 0.44 $ 0.4:
Net income per common shar— Diluted $ 0.3€ $ 041
Cash dividends declared per common shat $ 0.0¢ $ 0.0¢
Weighted average common shares outstan 34,92¢ 25,94;
Dilutive potential common shar: 7,794 1,13¢
Average common shares and dilutive common st 42,72 27,081

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERSITY (UNAUDITED)

Accumulated

other Total
Preferred Common Treasury Retained comprehensive shareholder's
(In thousands stock stock Surplus stock earnings income (loss) equity
Balance at December 31, 20 $284,82: $ 27,07¢ $589,93¢ $(122,73)) $366,15: $ (6,629 $1,138,63!
Comprehensive incom:
Net income — — — — 16,01% — 16,017
Other comprehensive income, net of t
Unrealized gains on securities, net of
reclassification adjustme — — — — — 4,09t 4,09t
Unrealized losses on derivative instrum — — — — — (164) (164
Comprehensive incornr 19,94¢
Cash dividends declared on common st — — — — (2,19)) — (2,19))
Dividends on preferred stot — — — — (4,12%) — (4,12%)
Accretion on preferred stoc 81¢ — — — (81€) — —
Common stock repurchas — — — (98) — — (98)
Stocl-based compensatic — — 1,414 — — — 1,414
Cumulative effect of change in accounting for
loan securitization — — — — (1,137 (15€) (1,28¢)
Common stock issued fc
New issuance, net of cos — 3,79¢ 83,91¢ 122,83: — — 210,54!
Exercise of stock options and warra — 78 1,621 — — — 1,69¢
Restricted stock awart — 31 (237) — — — (20€)
Employee stock purchase pl — 13 482 — — — 49t
Director compensation ple — 48 (48) — — — —
Balance at March 31, 20: $285,64: $ 31,04« $677,09( $ — $373,90 $  (2,84) $1,364,83:
Balance at December 31, 201 $ 49,64( $ 34,86¢ $965,20: $ — $392,35¢ $ (5,51 $1,436,54
Comprehensive income
Net income — — — — 16,40: — 16,40z
Other comprehensive income, net of tax
Unrealized gains on securities, net of
reclassification adjustment — — — — — 74¢ 74¢
Unrealized gains on derivative
instruments — — — — — 1,304 1,304
Comprehensive income — — — — — — 18,45¢
Cash dividends declared on common stoc — — — — (3,14%) — (3,14%)
Dividends on preferred stock — — — — (999) — (999
Accretion on preferred stock 32 — — — (32 — —
Common stock repurchases — — — (74) — — (74)
Stock-based compensation — — 1,094 — — — 1,094
Common stock issued for:
Exercise of stock options and warrantt — 33 54€ — — — 57¢
Restricted stock awards — 12 (16) — — — (@)
Employee stock purchase plai — 13 423 — — — 43€
Director compensation plan — 25 337 — — — 362
Balance at March 31, 201: $ 49,67: $ 34,947 $967,58° $ (74) $404,58( $ (3459 $1,453,25:

Three Months Ended March 31,

2011 2010
Other comprehensive income (lo
Unrealized gains (losses) on availi-for-sale securities arising during the period, $1,37( $6,79¢
Unrealized gains (losses) on derivative instrumarntsng during the period, n 2,121 (267)
Less: Reclassification adjustment for gains inctlolenet income, ne 10€ 392
Less: Income tax expen 1,332 2,364
Other comprehensive incor $2,05: $3,77¢

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Three Months Ended March 31,

(In thousands 2011 2010
Operating Activities:
Net income $ 16,40: $ 16,017
Adjustments to reconcile net income to net caskigeal by operating activitie
Provision for credit losse 25,34« 29,04
Depreciation and amortizatic 5,551 5,13(
Stocl-based compensation expel 1,094 1,414
Tax benefit from stoc-based compensation arrangeme 23t 39¢
Excess tax benefits from stc-based compensation arrangeme (199 (570
Net amortization of premium on securit 4,17¢ 41z
Mortgage servicing rights fair value change and rizettion, nel (140 53¢
Originations and purchases of mortgage loans-for-sale (562,08¢) (686,679
Proceeds from sales of mortgage loans-for-sale 843,20¢ 816,42
Bank owned life insurance income, net of cla (87€) (623)
Decrease (increase) in trading securities 2,65( (6,164
Net increase in brokerage customer receive (812) (207)
Gain on mortgage loans sc (4,160 (10,082
Gain on availabl-for-sale securities, n (10€) (392
Gain on bargain purchas (9,839 (10,899
Decrease in accrued interest receivable and ofsets ne 47,04 31,08(
Decrease in accrued interest payable and othelitliedy net (16,406 (23,817
Net Cash Provided by Operating Activities 351,08 161,13t
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 284,46¢ 364,77¢
Proceeds from sales of availe-for-sale securitie 50,14: 184,51!
Purchases of availal-for-sale securitie (541,199 (507,54¢)
Net cash received for acquisitio 21,37: —
Net increase in intere-bearing deposits with ban (56,227 (81,73%)
Net decrease (increase) in lo: 17,69: (131,15)
Purchases of premises and equipment (10,557 (2,149
Net Cash Used for Investing Activities (234,309 (173,28)
Financing Activities:
Decrease in deposit accou (100,939 (192,20)
Decrease in other borrowings, | (20,80¢) (29,359
Decrease in Federal Home Loan Bank advance: — (9,300
Excess tax benefits from stc-based compensation arrangeme 194 57C
Issuance of common stock, net of issuance ¢ — 210,54!
Issuance of common shares resulting from exerdistook options, employee stock purchase
plan and conversion of common stock warr: 90t 1,59:
Common stock repurchas (74) (98)
Dividends paic (4,149 (6,31€)
Net Cash Used for Financing Activities (114,865 (24,577)
Net Increase (Decrease) in Cash and Cash Equivalent 1,91¢ (36,727)
Cash and Cash Equivalents at Beginning of Perio 172,58 158,61t
Cash and Cash Equivalents at End of Period $ 174,49: $ 121,89

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of Wintrusakcial Corporation and Subsidiaries (“Wintrust™the Company”) presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments of a normal or recumatgre for a fair presentation of results
as of the dates and for the periods covered bgdheolidated financial statements.

The accompanying consolidated financial statemamgsinaudited and do not include information otrfotes necessary for a complete
presentation of financial condition, results of gi®ns or cash flows in accordance with U.S. galheaccepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial staderts and notes included in the Company’
Annual Report on Form 10-K for the year ended Ddzam31, 2010 (“2010 Form 10-K”). Operating resuéiported for the three-month
period are not necessarily indicative of the reswhiich may be expected for the entire year. Rsifleations of certain prior period amounts
have been made to conform to the current perioseptation.

The preparation of the financial statements reguinanagement to make estimates, assumptions agthgunds that affect the reported
amounts of assets and liabilities. Managementedi¢hat the estimates made are reasonable, hqvebagiges in estimates may be required
if economic or other conditions develop differerfigm management’s expectations. Certain policrgsaccounting principles inherently
have a greater reliance on the use of estimatesigions and judgments and as such have a gpessibility of producing results that cor
be materially different than originally reportedalvagement views critical accounting policies taHmse which are highly dependent on
subjective or complex judgments, estimates andnagons, and where changes in those estimatesssudnptions could have a significant
impact on the financial statements. Managementaotlyr views the determination of the allowanceléan losses, covered loan losses, and
losses on lending-related commitments, estimatdrfisir value, the valuations required for impaimhéesting of goodwill, the valuation and
accounting for derivative instruments and incom@&saas the accounting areas that require the mbgdive and complex judgments, and as
such could be the most subject to revision as méevrnation becomes available. Descriptions of égmificant accounting policies are
included in Note 1 “Summary of Significant AccourgiPolicies” of the Company’s 2010 Form 10-K.

(2) Recent Accounting Developments

Disclosures about Fair Value of Financial Instrunte

In January 2010, the FASB issued ASU No. 2010-B6jr*vValue Measurements and Disclosures (Topic:88@)roving Disclosures about
Fair Value Measurements,” which amended the discéosequirements related to recurring and nonrewyfair value measurements. The
guidance required new disclosures on the transfeaissets and liabilities between Level 1 (quotéckg in active market for identical assets
or liabilities) and Level 2 (significant other olpgable inputs) of the fair value measurement h@rarincluding the reasons for and the tirr

of the transfers. Additionally, the guidance reqdia roll forward of activities on purchases, sdEsiance, and settlements of the assets and
liabilities measured using significant unobservabjrits (Level 3 fair value measurements). The @ became effective for the Company
with the reporting period beginning January 1, 2@eept for the disclosure of the roll forwardieties for Level 3 fair value measuremel
which became effective for the Company with theorépg period beginning January 1, 2011. Other tlesuiring additional disclosures, the
adoption of this new guidance did not have a maltéripact on our consolidated financial stateme®ée Note 15 —Fair Value of Assets al
Liabilities.

Credit Quality Disclosures of Financing Receivabd@sl Allowance for Credit Losses

In July 2010, the FASB issued ASU No. 2010-20, “&eables (Topic 310): Disclosures about the Cr@diality of Financing Receivables
and the Allowance for Credit Losses,” which reqdimore information in disclosures related to thedirquality of financing receivables and
the credit reserves held against them. This guielaaguired the Company to provide a greater leivdisaggregated information about the
credit quality of the Company'’s loans and the allage for loan losses as well as to disclose additimformation related to credit quality
indicators, past due information, and impaired $drhis ASU also included disclosure requiremeotsrifformation related to loans modified
in a troubled debt restructuring, however theselassires were deferred in January 2011 upon FABBisance of ASU No. 2011-01
“Receivables (Topic 310): Deferral of the Effectdate of Disclosures about Troubled Debt Restrirmgsrin update No. 2010-2@5 becom
effective for reporting periods beginning on oreafiune 15, 2011. All other provisions of ASU 2@-except for the summary of activity in
the allowance for credit losses by loan portfoliere effective for the Company’s reporting periodiiag on or after December 15, 2010.
Although not required, the Company disclosed tharsary of activity in the allowance for credit losder the year ending December 31,
2010. Additional credit quality disclosures areliied in our consolidated financial statementsrtvigle disaggregated information with
respect to the Company’s loan portfolio and thevedince for loan losses. Other than requiring aatukti disclosures, the adoption of this new
guidance did not have a material impact on our aliatested financial statements. See Item 2 — Loantfélam and Asset Quality for further
detail.
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Determination of a Troubled Debt Restructur

In April 2011, the FASB issued ASU No. 2011-02, tRvables (Topic 310): A Creditor’'s Determinatidiv@hether a Restructuring is a
Troubled Debt Restructuring,” which seeks to clagfiidance used to evaluate troubled debt restringsiresulting in consistent application
of U.S. GAAP. The update provides guidance to eatelwhat is considered to be an economic concesasiavell as circumstances which
indicate that a debtor is experiencing financi#ficlilties. The amendments in this update are @éffedor the first interim or annual period
beginning on or after June 15, 2011, and shoulaippdied retrospectively to the beginning of thewaimperiod of adoption. The Company
does not expect adoption of this new guidancegwifstantly change its troubled debt restructuriteggermination process or have a material
impact on its consolidated financial statements.

(3) Business Combinations

FDIC-Assisted Transactions

Since April 2010, the Company has acquired the ingnéperations, including the acquisition of cartagsets and the assumption of
liabilities, of five financial institutions in FDI@ssisted transactions.

The following table presents details related ta¢hieansactions:

Community First The Bank of

(Dollars in thousands Lincoln Park Wheatland Ravenswooc Bank - Chicago Commerce
Date of acquisitiol April 23, 2010 April 23, 2010 August 6, 201( February 4, 201 March 25, 201:
Fair value of assets acquired, at the acquisition

date $157,07¢ $343,87( $173,91¢ $50,76: $172,95¢
Fair value of loans acquired, at the acquisition

date 103,42( 175,27 97,95¢ 27,33: 83,27¢
Fair value of liabilities assumed, at the acquositi

date 192,01¢ 415,56( 122,94: 49,687 168,15:

Loans comprise the majority of the assets acquird¢ese transactions and are subject to lossrehagreements with the FDIC whereby the
FDIC has agreed to reimburse the Company for 80%ssks incurred on the purchased loans, otheestate owned (“OREO”), and certain
other assets. The Company refers to the loansdubjéhese loss-sharing agreements as “covered.b@overed assets include covered
loans, covered OREO and certain other coveredsassethe acquisition date, the Company estimateddir value of the reimbursable los
to be approximately $41.6 million for The Bank afr@merce (“TBOC”) acquisition and $6.5 million fdret Community First Bank-Chicago
(“CFBC") acquisitions. In 2010, the Company estieththe fair value of the reimbursable losses taggoximately $44.0 million for the
Ravenswood acquisition, and $113.8 million for ttgcoln Park and Wheatland acquisitions. The agesgmwith the FDIC require that the
Company follow certain servicing procedures or tading the FDIC reimbursement of covered asseael®sCertain purchase price allocati
for TBOC and CFBC, such as the fair valuation afile, are preliminary. The final allocation is ngpected to result in material changes.

The loans covered by the loss sharing agreemeatdassified and presented as covered loans aretstimeated reimbursable losses are
recorded as an FDIC indemnification asset in thesBlidated Statements of Condition. The Compangrosd the acquired assets and
liabilities at their estimated fair values at tloguaisition date. The fair value for loans reflecéegbected credit losses at the acquisition date.
Therefore, the Company will only recognize a prmrisfor credit losses and charge-offs on the aeguioans for any further credit
deterioration. These transactions resulted in hangarchase gains of $9.8 million in the first ear2011, $7.9 million for TBOC and

$1.9 million for CFBC, and are shown as a compooénbn-interest income on the Company’s Consadid&tatements of Income. In 2010,
FDIC-assisted transactions resulted in bargain purajgiss of $33.1 million, $6.6 million for Ravenswqo@&22.3 million for Wheatland, ar
$4.2 million for Lincoln Park.

Other Bank Acquisitions

On October 22, 2010, Wheaton Bank acquired a brahEifrst National Bank of Brookfield that is loeaktin Naperville, lllinois. The acquir
operations are operating as Naperville Bank & Trddteaton Bank acquired assets with a fair valugppfoximately $22.9 million, includir
$10.7 million of loans, and assumed liabilitieshwat fair value of approximately $22.9 million, inding $22.8 million of deposits.
Additionally, the Company recorded goodwill of $hafllion on the acquisition.

Acquisition of Woodfield Planning Corporatir

On February 3, 2011, the Company acquired certsata and assumed certain liabilities of the mgeadmnking business of Woodfield
Planning Corporation (“Woodfield”) of Rolling Meadss, lllinois. With offices in Rolling Meadows, Ifibis and Crystal
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Lake, lllinois, Woodfield originated approximate®t80 million in mortgage loans in 2010.

Purchased loans with evidence of credit qualityedetation since originatior

Purchased loans acquired in a business combinat@recorded at estimated fair value on their paseldate. Expected future cash flows at
the purchase date in excess of the fair valueasfdare recorded as interest income over theflifieedoans if the timing and amount of the
future cash flows is reasonably estimable (“actietstield”). The difference between contractuatguired payments and the cash flows
expected to be collected at acquisition is refetoeals the non-accretable difference and reprepeobsble losses in the portfolio.

In determining the acquisition date fair value afghased impaired loans for the five FDIC-assistadsactions, and in subsequent
accounting, the Company aggregates these purchasmeslinto pools of loans with common risk charasties. Subsequent to the purchase
date, increases in cash flows over those expettbe purchase date are recognized as interesnmpoospectively. Subsequent decreases to
the expected cash flows will generally result jpravision for loan losses.

The Company purchased a portfolio of life insurapiEmium finance receivables in 2009. These puethéfe insurance premium finance
receivables are valued on an individual basis Wighaccretable component being recognized intoéaténcome using the effective yield
method over the estimated remaining life of thentod’he non-accretable portion is evaluated eaalhteuand if the loans’ credit related
conditions improve, a portion is transferred to dlceretable component and accreted over futuregrin the event a specific loan prepay
whole, any remaining accretable and non-accretdibtmunt is recognized in income immediately. Hdit related conditions deteriorate, an
allowance related to these loans will be estabtistepart of the provision for credit losses.

See Note 6 — Loans, for more information on loastu@red with evidence of credit quality deteriooatisince origination.

(4) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elasts, the Company considers cash and cash eguigab include cash on hand, cash
items in the process of collection, non-interestrlvgy amounts due from correspondent banks, feflamdk sold and securities purchased
under resale agreements with original maturitiethisfe months or less.

(5) Available-for-sale Securities

The following tables are a summary of the availdblesale securities portfolio as of the dates stmow

March 31, 2011

Gross Gross
Amortized unrealized unrealized Fair

(Dollars in thousands Cost gains losses Value
U.S. Treasun $ 104,36( $ 1 $ (8,20)) $ 96,16(
U.S. Government agenci 792,89¢ 3,241 (28%) 795,85
Municipal 47,57¢ 934 (104) 48,40¢
Corporate notes and oth:

Financial issuer 146,12: 3,362 (2,459 147,03(

Other 87,854 71t (26) 88,54:
Mortgagebacked: @)

Agency 484,73t 9,781 (98€) 493,53¢

Non-agency CMO: 397 7 — 404
Other equity securitie 40,72t 80 (420 40,38¢

Total availabl-for-sale securitie $1,704,66! $18,12° $(12,47Y $1,710,32.
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December 31, 2010

Gross Gross
Amortized unrealized unrealized Fair

(Dollars in thousands Cost gains losses Value
U.S. Treasun $ 104,41¢ $ — $ (8,32)) $ 96,09
U.S. Government agenci 882,09! 2,682 (722) 884,05!
Municipal 51,49: 89¢ (86) 52,30:
Corporate notes and oth

Financial issuer 186,93: 3,04¢ (2,972 187,00°

Other 74,62¢ 33C (51) 74,90¢
Mortgage-backed:()

Agency 148,69: 9,96: (©)] 158,65:

Non-agency CMO: 3,01¢ 10 — 3,02¢
Other equity securitie 40,63¢ 96 (487) 40,25’

Total availabl-for-sale securitie $1,491,91. $17,02¢ $(12,63¢6) $1,496,30:

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri

The following table presents the portion of the @amy’s available-for-sale securities portfolio whitas gross unrealized losses, reflecting
the length of time that individual securities hde=n in a continuous unrealized loss position ackl&81, 2011:

Continuous unrealize Continuous unrealize
losses existing fo losses existing fo
less than 12 montt greater than 12 montl Total
Fair Unrealizec Fair Unrealizec Fair Unrealized
(Dollars in thousands value losses value losses value losses
U.S. Treasun $ 94,14¢ $ (8,20)) $ — $ — $ 94,14¢ $ (8,20))
U.S. Government agenci 128,12( (28E) — — 128,12( (28%)
Municipal 4,79¢ (65) 3,31¢ (39) 8,11¢ (104)
Corporate notes and oth
Financial issuer 63,04¢ (1,29¢) 4,787 (1,155 67,83t (2,459
Other 7,29: (26) — — 7,29z (26)
Mortgagebacked:
Non-agency CMO:t 221,36 (98€) 221,36 (98€)
Other equity securitie 28,07¢ (420) — — 28,07t (420)
Total $546,84: $(11,28)) $8,10¢ $(1,194) $554,94° $(12,47Y)

The Company conducts a regular assessment of/gstiment securities to determine whether secuatieother-than-temporarily impaired
considering, among other factors, the nature os#uwairities, credit ratings or financial conditimithe issuer, the extent and duration of the
unrealized loss, expected cash flows, market comditand the Company’s ability to hold the secesithrough the anticipated recovery
period.

The Company does not consider securities with limeshlosses at March 31, 2011 to be other-tharptearily impaired. The Company does
not intend to sell these investments and it is nlikedy than not that the Company will not be reggi to sell these investments before
recovery of the amortized cost bases, which may&enaturity dates of the securities. The unredlleeses within each category have
occurred as a result of changes in interest ratagket spreads and market conditions subsequguiréhase. Securities with continuous
unrealized losses existing for more than twelve timere primarily corporate securities of finah@auers. The corporate securities of
financial issuers in this category were compriskthiee trust-preferred securities with high invesnt grades. These obligations have interes
rates significantly below the rates at which thigpes of obligations are currently issued, and hraaturity dates in 2027. Although they are
currently callable by the issuers, it is unlikehat they will be called in the near future as thteriest rates are very attractive to the issuers. A
review of the issuers indicated that they haventgeaised equity capital and/or have strong @pétios. The Company does not own any
pooled trust-preferred securities.
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The following table provides information as to #maount of gross gains and gross losses realizegraaéeds received through the sales of
available-for-sale investment securities:

Three Months Ended March &

(Dollars in thousands 2011 2010

Realized gain $ 10€ $ 507
Realized losse — (11%)
Net realized gain $ 10€ $ 392
Other than temporary impairment char — —
Gains on availab- for-sale securities, ni $ 10¢€ $ 392
Proceeds from sales of availe-for-sale securitie $50,14: $184,51!

The amortized cost and fair value of securitiesfddarch 31, 2011 and December 31, 2010, by contehenaturity, are shown in the
following table. Contractual maturities may diffeom actual maturities as borrowers may have thietio call or repay obligations with or
without call or prepayment penalties. Mortgdgeeked securities are not included in the matwatygories in the following maturity summ
as actual maturities may differ from contractuatumisies because the underlying mortgages may liedcar prepaid without penalties:

March 31, 2011 December 31, 201

Amortized Fair Amortized Fair
(Dollars in thousands Cost Value Cost Value
Due in one year or le: $ 449,29¢ $ 449,78t $ 647,49 $ 647,98
Due in one to five yeal 376,03 377,35 309,79! 310,66:
Due in five to ten yeat 233,05: 226,53( 194,44. 185,93t
Due after ten yeal 120,42¢ 122,32¢ 147,83! 149,78.
Mortgage-backec 485,13! 493,94: 151,71: 161,68:
Other equity securitie 40,72¢ 40,38¢ 40,63¢ 40,25
Total availabl-for-sale securitie $1,704,66! $1,710,32, $1,491,91. $1,496,30:

At March 31, 2011 and December 31, 2010, secutiédng a carrying value of $895 million and $87#@lion, respectively, which include
securities traded but not yet settled, were pledgecbllateral for public deposits, trust depositdl.B advances, securities sold under

repurchase agreements and derivatives. At MarcRB(@IL1, there were no securities of a single issatber than U.S. Government-sponsored
agency securities, which exceeded 10% of sharef®leguity.
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(6) Loans

The following table shows the Company’s loan pdiafby category as of the dates shown:

March 31, December 3: March 31,
(Dollars in thousands 2011 2010 2010
Balance:
Commercial $1,937,56. $2,049,32 $1,749,89!
Commercial re-estate 3,356,56; 3,338,00 3,333,15
Home equity 891,33: 914,41: 924,99:
Residential rei-estate 344,90¢ 353,33¢ 322,98:-
Premium finance receivabl— commercial 1,337,85. 1,265,50! 1,317,82
Premium finance receivabl— life insurance 1,539,52. 1,521,88! 1,233,57.
Indirect consume 52,37¢ 51,14" 83,13¢
Other loans 101,68 106,27: 105,00:
Total loans, net of unearned income, excluding ced/éoans $9,561,80: $9,599,88! $9,070,56:
Covered loan 431,29¢ 334,35! —
Total loans $9,993,10. $9,934,23! $9,070,56:;
Mix:
Commercial 19% 21% 19%
Commercial re-estate 34 34 37
Home equity 9 9 10
Residential re-estate 4 3 4
Premium finance receivabl— commercial 13 13 14
Premium finance receivabl— life insurance 15 15 14
Indirect consume 1 1 1
Consumer and otht 1 1 1
Total loans, net of unearned income, excluding e éoans 96% 97% 10C(%
Covered loan 4 3 —
Total loans 10(% 10(% 10(%

Certain premium finance receivables are recordédfngnearned income. The unearned income portibssch premium finance receivables
were $34.6 million at March 31, 2011, $32.3 millanDecember 31, 2010 and $37.1 million at March2®1.0. Certain life insurance
premium finance receivables attributable to theililsurance premium finance loan acquisition in288 well as the covered loans acquire
the FDIC-assisted acquisitions during 2010 and 20&Tecorded net of credit discounts. See “Acgliirgan Information at Acquisition”
below.

Indirect consumer loans include auto, boat andratftgrect consumer loans. Total indirect consutoans, excluding loans acquired with
evidence of credit quality deterioration since ovégion, include net deferred loan fees and castisfair value purchase accounting
adjustments totaling $11.5 million at March 31, 20312.5 million at December 31, 2010 and $11.%anilat March 31, 2010.

The Company’s loan portfolio is generally comprisédoans to consumers and small to medium-sizeihiegses located within the
geographic market areas that the Banks serve. i#meipm finance receivables portfolios are madeusiamers on a national basis and the
majority of the indirect consumer loans were geteetghrough a network of local automobile deal&ssa result, the Company strives to
maintain a loan portfolio that is diverse in terafidoan type, industry, borrower and geographicosmtrations. Such diversification reduces
the exposure to economic downturns that may occdifierent segments of the economy or in diffeiedustries.

It is the policy of the Company to review each pexgive credit in order to determine the appropriass and, when required, the adequacy o
security or collateral necessary to obtain wheningak loan. The type of collateral, when requingdl, vary from liquid assets to real estate.
The Company seeks to ensure access to collaterthle ievent of default, through adherence to &atding laws and the Company’s credit
monitoring procedures.

Acquired Loan Information at Acquisiti— Loans with evidence of credit quality deteriavatsince origination

As part of our acquisition of a portfolio of lifasurance premium finance loans in 2009 as weta$DIC-assisted bank acquisitions in 2010
and 2011, we acquired loans for which there wadende of credit quality deterioration since origioia and we determined

10
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that it was probable that the Company would be lenabcollect all contractually required princiald interest payments. The following ts
presents the unpaid principal balance and carwatge for these acquired loans:

March 31, 2011 December 31, 201
Unpaid Unpaid
Principal Carrying Principal Carrying
(Dollars in thousands Balance Value Balance Value
Acquisitions during the periot
The Bank of Commerc®) $134,08: $ 83,28. $ — $ —
Community First Ban— Chicaga 31,60« 25,44( — —
Acquisitions during prior period:
Covered loans from FDI-assisted acquistiot 384,76 322,57 432,56t 331,29!
Life insurance premium finance loa 722,76¢ 675,07¢ 752,12¢ 695,58

(1) Certain purchase price allocations, such as the ¥aluation of loans, are preliminary. The final@ation is not expected to result in
material changes

For the loans acquired as a result of acquisitthing the first quarter of 2011, the following kalprovides estimated details on these loa
the date of each acquisition:

The Bank ol Community First

(Dollars in thousands Commerce Bank - Chicago
Contractually required payments including inte $ 136,16: $ 35,59'
Less: Nonaccretable differen 47,68¢ 6,45(
Cash flows expected to be collec®) 88,47¢ 29,147
Less: Accretable yiel 5,20( 1,90
Fair value of loans acquired with evidence of drgdality deterioration since originatic $ 83,27¢ $ 27,24(

(1) Represents undiscounted expected principal andeistteash flows at acquisitio

See Note 7 — Allowance for Loan Losses, Allowarmelfosses on Lending-Related Commitments and Iregdioans for further discussion
regarding the allowance for loan losses associaittdthe covered loan portfolio at March 31, 2011.

Accretable Yield Activit

The following table provides activity for the actakle yield of loans acquired with evidence of d@rgdality deterioration since origination:

Three Months Ended
March 31, 2011
Life Insurance

FDIC-Assistec Premium
(Dollars in thousands Acquisitions Finance Loan:
Accretable yield, beginning balan $  39,80¢ $ 33,31
Acquisitions 7,107
Accretable yield amortized to interest inco (14,159 (9,052
Increase in expected cash flo®) 58,57¢ 1,28(
Accretable yield, ending balan $ 91,33 $ 25,54

(1) Represents reclassifications to/from -accretable difference, increases/decreases inastecash flows due to prepayments and/or
changes in interest rate

11
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(7) Allowance for Loan Losses, Allowance for Lossem Lending-Related Commitments and Impaired Loans
The tables below show the aging of the Compans lportfolio at March 31, 2011, December 31, 204d March 31, 2010:

90+ days 6C-89 3C-59
As of March 31, 2011 and still days pas days past
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industrii $ 24,27 $ 15C $ 3,23¢ $ 9,201 $1,240,79 $1,277,65
Franchise 1,792 — — — 112,58: 114,37¢
Mortgage warehouse lines of cre — — — — 33,48: 33,48:
Community Advanatage —
homeowners associatit — — — — 75,94¢ 75,94¢
Aircraft 74 — — — 22,24: 22,317
Asse-based lendin — — 21¢€ 2,35k 299,32¢ 301,89¢
Municipal — — — — 60,37¢ 60,37¢
Leases 14 — — 88 51,40 51,50¢
Other — — — — — —
Total commercia 26,157 15C 3,44¢ 11,64« 1,896,16: 1,937,56.
Commercial re-estate
Residential constructic 7,891 — 1,057 3,587 78,83: 91,36
Commercial constructio 1,39¢ 692 2,46¢ 68C 116,31 121,54¢
Land 26,97 — 7,36¢ 12,45t 183,41¢ 230,21«
Office 17,94¢ — 1,70¢ 3,05¢ 534,55¢ 557,26
Industrial 1,251 524 1,672 8,49¢ 483,69( 495,63t
Retail 12,82« — 4,99 5,81( 499,48t 523,11
Multi -family 5,96¢ — 1,107% 5,05¢ 281,72¢ 293,86
Mixed use and othe 19,75: 781 7,187 19,83t 995,99¢ 1,043,55.
Total commercial re-estate 94,00 1,997 27,557 58,98 3,174,02: 3,356,56:
Home equity 11,18¢ — 3,36¢ 6,607 870,17¢ 891,33
Residential real esta 4,90¢ — 91¢€ 5,17¢ 333,90t 344,90¢
Premium finance receivabli
Commercial insurance loa 9,55( 6,31¢ 4,43: 14,42¢ 1,303,12. 1,337,85:
Life insurance loan 34z — 1,13C 5,58( 857,39: 864,44!
Purchased life insurance loe — — — — 675,07¢ 675,07¢
Indirect consume 32C 31C 182 657 50,91( 52,37¢
Consumer and othq 147 1 18E 394 100,96( 101,68°
Total loans, net of unearned incor
excluding covered loar 146,61( 8,77 41,22( 103,46« 9,261,73. 9,561,80:
Covered loan — 116,29¢ 5,28¢ 24,85¢ 284,85¢ 431,29¢
Total loans, net of unearned inco $146,61( $125,07" $46,50¢ $128,31¢ $9,546,58! $9,993,10:

12
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As of December 31, 2010

(Dollars in thousands Nonaccrual
Loan Balances:
Commercial
Commercial and industri; $ 15,92:
Franchise —
Mortgage warehouse lines of cre —
Community Advanatage —
homeowners associati —
Aircraft —
Asse-based lendin 417
Municipal —
Leases 43
Other —
Total commercia 16,38:
Commercial re-estate
Residential constructic 10,041(
Commercial constructio 1,82(
Land 37,60:
Office 12,71¢
Industrial 3,48(
Retall 3,26~
Multi -family 4,79¢
Mixed use and othe 20,27
Total commercial re-estate 93,96:
Home equity 7,42t
Residential real esta 6,08t
Premium finance receivabli
Commercial insurance loa 8,587
Life insurance loan 18C
Purchased life insurance loe 174
Indirect consume 191
Consumer and otht 252
Total loans, net of unearned incor
excluding covered loar $133,23¢
Covered loan —
Total loans, net of unearned inco $133,23¢

90+ days 60-89 30-59
and still days pas days past
accruing due due Current Total Loans
$ 47¢ $ 4,41¢ $ 9,92¢ $1,280,00! $1,310,75:
— — 2,25( 117,23t 119,48t
— — — 131,30t 131,30¢
— — — 75,54: 75,54:
— 17¢€ 1,00 23,44( 24,61¢
— 161 2,84¢ 285,55! 288,97¢
— — — 56,34: 56,34:
— — — 41,49¢ 41,54
— — — 75€ 75€
47¢ 4,75¢ 16,02« 2,011,68 2,049,32i
— 96 1,801 84,04( 95,94%
— — 1,481 128,37: 131,67.
— 6,81¢ 11,91¢ 203,85 260,18¢
— 9,121 3,20z 510,29( 535,33:
— 68€ 2,27¢ 493,85¢ 500,30:
— 4,08¢ 3,83¢ 499,33! 510,52°
— 1,57 3,06z 281,52! 290,95
— 8,481 15,05¢ 969,27. 1,013,08!
— 30,86( 42,63t 3,170,54! 3,338,00
— 2,181 7,09¢ 897,70t 914,41
— 1,83¢ 8,22¢ 337,19: 353,33t
8,09¢ 6,07¢ 16,58 1,226,15 1,265,50!
— — — 826,11 826,29¢
— — — 695,41: 695,58
31¢ 301 91¢ 49,41¢ 51,14
1 10¢ 37¢ 105,53: 106,27.
$ 8,89: $46,11¢ $ 91,86: $9,319,77. $9,599,88!
117,16: 7,352 22,74« 187,09¢ 334,35!
$126,05¢ $53,47( $114,60¢ $9,506,87! $9,934,23

13
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90+ days 60-89 30-59
As of March 31, 2010 and still days pas days past
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial
Commercial and industrii $ 11,857 $ — $ 5,681 $ 19,26: $1,142,36! $1,179,16:
Franchise — — — — 131,55! 131,55!
Mortgage warehouse lines of cre — — — — 89,81 89,81:
Community Advanatage —
homeowners associati — — — — 66,59( 66,59(
Aircraft — — — 737 40,41: 41,14¢
Asse-based lendin 2,361 — 43¢ 15C 176,37: 179,31!
Municipal — — — 642 44,58 45,22:
Leases 1,11z — — 1,31¢ 10,08¢ 12,51¢
Other — — — — 4,56¢ 4,56¢
Total commercia 15,331 — 6,114 22,10¢ 1,706,34. 1,749,89!
Commercial re-estate
Residential constructic 13,24( — 3,29¢ 1,72¢ 128,08 146,35
Commercial constructio 16,91¢ — 1,101 3,911 276,38! 298,31
Land 32,42: — 4,421 7,38¢ 271,25( 315,48
Office 2,55¢ 1,19 2,96( 2,56¢ 479,78t 489,06¢
Industrial 2,14z — 53C 4,99( 447 ,49; 455,15!
Retail 2,31C — 4,78: 6,772 442,84 456,71
Multi -family 3,55¢ — 1,54¢ 10,59: 233,90« 249,59¢
Mixed use and othe 9,24: — 8,40¢ 14,16¢ 890,66: 922,48
Total commercial re-estate 82,38¢ 1,19¢ 27,04¢ 52,11 3,170,41. 3,333,15
Home equity 7,73(C 21 2,01¢ 2,92¢ 912,29¢ 924,99
Residential real esta 5,46( — 17¢€ 5,541 311,80! 322,98
Premium finance receivabli
Commercial insurance loa 14,10¢ 7,47¢ 5,10¢ 15,87( 1,275,25: 1,317,82:
Life insurance loan 40 — — 2,07¢ 400,35: 402,46
Purchased life insurance loe 33 5,45( — — 825,62: 831,10¢
Indirect consume 61E 66E 42t 1,20z 80,22¢ 83,13¢
Consumer and otht 42¢€ 20 751 29¢€ 103,50 105,00:
Total loans, net of unearned incor
excluding covered loar $126,13( $14,83( $41,64¢ $102,13: $8,785,82 $9,070,56:
Covered loan — — — — — —
Total loans, net of unearned inco $126,13( $14,83( $41,64¢ $102,13: $8,785,82 $9,070,56.

Our ability to manage credit risk depends in Igoget on our ability to properly identify and manggeblem loans. To do so, we operate a
credit risk rating system under which our crediagement personnel assign a credit risk rating (0trating) to each loan at the time of
origination and review loans on a regular basis.

Each loan officer is responsible for monitoring disher loan portfolio, recommending a credit niaking for each loan in his or her portfolio
and ensuring the credit risk ratings are approprighese credit risk ratings are then ratifiedh®yliank’s chief credit officer or the directors’
loan committee. Credit risk ratings are determibg@valuating a number of factors including, a baer’s financial strength, cash flow
coverage, collateral protection and guarantees.

The Company’s Problem Loan Reporting system autiealbt includes all loans with credit risk rating66 through 9. This system is
designed to provide an ayeing detailed tracking mechanism for each prolzsn. Once management determines that a loan lesatatec

to a point where it has a credit risk rating ofréwmrse, the Company’s Managed Asset Division perfoan overall credit and collateral
review. As part of this review, all underlying akral is identified and the valuation methodolggginalyzed and tracked. As a result of this
initial review by the Company’s Managed Asset Diwis the credit risk rating is reviewed and a portof the outstanding loan balance may
be deemed uncollectible or an impairment reservelmeaestablished. The Company’s impairment analytiiges an independent egpraiss

of the collateral (unless such a third-party eviidumis not possible due to the unique nature efdbllateral, such as a closdigid business «
thinly traded securities). In the case of comméreial estate collateral, an independent thirdypapipraisal is ordered by the Company’s Real
Estate Services Group to determine if there has bhag change in the underlying collateral valueeSghindependent appraisals are reviewed
by the Real Estate Services Group and sometimé@sdependent third party valuation experts and magdjusted depending upon market
conditions.
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Through the credit risk rating process, loans aviexved to determine if they are performing in ademce with the original contractual terr
If the borrower has failed to comply with the origi contractual terms, further action may be regfulsy the Company, including a
downgrade in the credit risk rating, movement to-accrual status, a charge-off or the establishmeatspecific impairment reserve. If we
determine that a loan amount or portion thereafinisollectible the loan’s credit risk rating is irathately downgraded to an 8 or 9 and the
uncollectible amount is charged-off. Any loan thas a partial charge-off continues to be assigrerddit risk rating of an 8 or 9 for the
duration of time that a balance remains outstandihg Company undertakes a thorough and ongoingsaeao determine if additional
impairment and/or charge-offs are appropriate ansegin a workout plan for the credit to minimiz#ual losses.

If, based on current information and events, firishable that the Company will be unable to colidcamounts due to it according to the
contractual terms of the loan agreement, a spdnifi@irment reserve is established. In determitti@gappropriate charge-off for collateral-
dependent loans, the Company considers the refdigpraisals for the associated collateral.

Non-performing loans include all non-accrual loansuf@ 9 risk ratings) as well as loans 90 days passtaghd still accruing interest. The
remainder of the portfolio not classified as nomf@ening are considered performing under the cattra terms of the loan agreement. The
following table presents the recorded investmesetan performance of loans by class, excludingmal/loans, per the most recent analysis
at March 31, 2011, December 31, 2010, and Marc2@10:

Performing Non-performing Total
March 31, December 31 March 31, March 31, December 3: March 31, March 31, December 31 March 31,
(Dollars in thousands 2011 2010 2010 2011 2010 2010 2011 2010 2010
Loan Balances:
Commercial
Commercial and industrii $1,253,23 $1,294,35:. $1,167,30° $ 24,427 $ 16,40( $ 11,851 $1,277,65 $1,310,75: $1,179,16:
Franchise 112,58¢ 119,48¢ 131,55! 1,79z — — 114,37¢ 119,48t 131,55¢
Mortgage warehouse lines of
credit 33,482 131,30¢ 89,81: — — — 33,48: 131,30t 89,81:
Community Advanatage —
homeowners associati 75,94¢ 75,54 66,59( — — — 75,94¢ 75,54 66,59(
Aircraft 22,24% 24,61¢ 41,14¢ 74 — — 22,317 24,61¢ 41,14¢
Asse-based lendint 301,89¢ 288,56: 176,95« — 417 2,361 301,89¢ 288,97¢ 179,31t
Municipal 60,37¢ 56,34 45,22¢ — — — 60,37¢ 56,34 45,22:
Leases 51,49: 41,49¢ 11,40¢ 14 43 1,11z 51,50¢ 41,54: 12,51¢
Other — 75€ 4,56¢ — — — — 75€ 4,56¢
Total commercia 1,911,25. 2,032,461 1,734,56. 26,307 16,86( 15,33 1,937,56. 2,049,321 1,749,89!
Commercial re-estate
Residential constructio 83,47¢ 85,937 133,11 7,891 10,01( 13,24( 91,367 95,941 146,35
Commercial constructio 119,46( 129,85: 281,397 2,08¢ 1,82( 16,91¢ 121,54¢ 131,67: 298,31:
Land 203,24( 222,58° 283,06( 26,97« 37,60: 32,42 230,21 260,18¢ 315,48¢
Office 539,32: 522,61: 485,31 17,94¢ 12,71¢ 3,754 557,26° 535,33 489,06¢
Industrial 493,86 496,82: 453,01: 1,77¢ 3,48( 2,14z 495,63t 500,30: 455,15!
Retail 510,29( 507,26: 454,40: 12,82« 3,26¢ 2,31(C 523,11« 510,52° 456,71:
Multi-family 287,89¢ 286,16( 246,04: 5,96¢ 4,794 3,55¢ 293,86: 290,95 249,59¢
Mixed use and othe 1,023,02! 992,81: 913,23¢ 20,53 20,27« 9,24: 1,043,55. 1,013,08! 922,48
Total commercial re-estat 3,260,56: 3,244,04. 3,249,57. 95,99¢ 93,96 83,58¢ 3,356,56: 3,338,00 3,333,15°
Home equity 880,14¢ 906,98° 917,24: 11,18¢ 7,42¢ 7,751 891,33: 914,41. 924,99:
Residential real esta 340,00( 347,25 317,52: 4,90¢ 6,08t 5,46( 344,90¢ 353,33t 322,98
Premium finance receivabli
Commercial insurance loa 1,321,98: 1,248,81° 1,296,23 15,86¢ 16,68: 21,58t 1,337,85. 1,265,501 1,317,82.
Life insurance loan 864,10: 826,11¢ 402,42° 342 18C 40 864,44! 826,29¢ 402,46°
Purchased life insurance loe 675,07¢ 695,41: 825,62: — 174 5,48: 675,07¢ 695,58 831,10¢
Indirect consume 51,74¢ 50,63¢ 81,85¢ 63C 50¢ 1,28( 52,37¢ 51,147 83,13¢
Consumer and otht 101,53¢ 106,01¢ 104,55¢ 14¢€ 258 44€ 101,68° 106,27. 105,00:
Total loans, net of unearned
income, excluding coveres
loans $9,406,41! $9,457,75: $8,929,60: $155,38° $ 142,13: $140,96( $9,561,80: $9,599,88! $9,070,56:
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A summary of impaired loans, including restructul@ahs is as follows:

(Dollars in thousands

Impaired loans (included in n-performing and restructured loan
Impaired loans with an allowance for loan loss iegl(2)
Impaired loans with no allowance for loan loss respl

Total impaired loan®);

Allowance for loan losses related to impaired lo
Restructured loar

March 31, December 3:
2011 2010
99,73t $ 115,38:
103,80: 86,89:

$203,53¢ $ 202,27:

$ 25,61 $ 30,62¢

$ 96,56¢ $ 101,19(

March 31,
2010

$ 75,94¢
97,22(
$173,16-

$ 22,06(
$ 69,38:

(1) Impaired loans are considered by the Company tody-accrual loans, restructured loans or loans witlingipal and/or interest at

risk, even if the loan is current with all paymeafsprincipal and interes

(2) These impaired loans require an allowance for lb@sses because the estimated fair value of thesloamnelated collateral is less than

the recorded investment in the loa
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The following tables present impaired loans evaddbr impairment by loan class for the periodseehds follows:

As of For the Three Months Ended
Recorded Unpaid Principal Related Average Recordet Interest Income
March 31, 2011 (dollars in thousands Investment Balance Allowance Investment Recognizec
Impaired loans with a related ASC 310 allowance rearded
Commercial
Commercial and industrii $ 21,70 $ 28,64. $ 5192 $ 14,67¢ $ 267
Franchise — — — — —
Mortgage warehouse lines of cre — — — — —
Community Advanatag— homeowners associatit — — — — —
Aircraft 74 74 74 153 2
Asse-based lendin — — — — —
Municipal — — — — —
Leases 14 14 14 15 —
Other — — — — —
Commercial re-estate
Residential constructic 4,832 5,74¢ 67E 4,83¢ 12¢
Commercial constructio 1,39¢ 1,82( 10¢ 1,71¢ 25
Land 20,23¢ 22,467 4,00 20,60¢ 344
Office 14,49: 14,51: 4,72 14,50: 224
Industrial 46¢ 472 143 47C 6
Retail 11,08: 11,58t 3,03¢ 11,067 161
Multi -family 5,96¢ 6,82¢ 2,80¢ 5,99¢ 83
Mixed use and othe 12,23: 13,47: 3,11¢ 12,60¢ 23¢
Home equity 6,13¢ 6,34z 1,44¢ 6,161 72
Residential real esta 1,06¢ 1,06¢ 25€ 1,06¢ 16
Premium finance receivabli
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insuran: — — — — —
Indirect consume 28 28 11 28 —
Consumer and othu 7 8 3 7 —
Impaired loans with no related ASC 310 allowanc:
recorded
Commercial
Commercial and industri $ 15,197 $ 19,47 —  $ 16,60 $ 21z
Franchise 1,792 1,792 — 1,792 30
Mortgage warehouse lines of cre — — — — —
Community Advanatag— homeowners associatis — — — — —
Aircraft — — — — —
Asse-based lendin — — — — —
Municipal — — — — —
Leases — — — — —
Other — — — — —
Commercial re-estate
Residential constructio 6,51¢ 6,66( — 6,551 70
Commercial constructio 377 377 — 377 4
Land 26,32 37,13: — 27,027 477
Office 12,33« 14,84: — 13,71¢ 182
Industrial 7,15¢ 7,62¢ — 7,511 111
Retail 8,29( 10,60¢ — 10,00¢ 14z
Multi -family 85¢€ 85¢€ — 85¢€ 10
Mixed use and othe 16,64: 19,99( — 18,38’ 29C
Home equity 5,04¢ 5,47¢ — 5,33¢ 71
Residential real esta 3,04¢ 3,04¢ — 3,047 38
Premium finance receivabli
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insuran: — — — — —
Indirect consume 82 91 — 84 2
Consumer and othu 141 141 — 14¢ 3
Total loans, net of unearned income, excluding e
loans $203,53t $ 241,19C $2561F $ 205,34 $ 3,211




17




Table of Contents

As of For the Twelve Months Ended
Recorded Unpaid Principal Related Average Recorde( Interest Income
December 31, 2010 (dollars in thousands) Investment Balance Allowance Investment Recognized
Impaired loans with a related ASC 310 allowance rearded
Commercial
Commercial and industrii $ 17,67¢ $ 19,78¢ $ 593¢ $ 19,57¢ $ 982
Franchise — — — — —
Mortgage warehouse lines of cre — — — — —
Community Advanatag— homeowners associatit — — — — —
Aircraft — — — — —
Asse-based lendin 407 97¢ 14C 87¢ 60
Municipal — — — — —
Leases — — — — —
Other — — — — —
Commercial re-estate
Residential constructic 7,97¢ 8,941 71C 9,067 621
Commercial constructio 71¢ 71¢ 631 722 37
Land 26,671 27,42 5,59¢ 28,44: 1,611
Office 13,18¢ 13,72 3,71¢ 13,44¢ 917
Industrial 2,761 2,761 301 892 31
Retail 8,63t 9,171 1,271 9,15( 46E
Multi -family 5,93¢ 6,767 2,06 6,691 327
Mixed use and othe 21,75¢ 22,88¢ 7,104 23,31( 1,46¢
Home equity 6,35¢€ 6,55: 961 6,494 36&
Residential real esta 3,28: 3,28: 461 3,28¢ 17C
Premium finance receivabli
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insuran: — — — — —
Indirect consume — — — — —
Consumer and otht 13 13 4 15 1
Impaired loans with no related ASC 310 allowance
recorded
Commercial
Commercial and industrii $ 12,407 $ 16,36¢ $ 157 $ 13,21C  $ 971
Franchise — — — — —
Mortgage warehouse lines of cre — — — — —
Community Advanatag— homeowners associatit — — — —
Aircraft — — — — —
Asse-based lendin 10 13C — 121 9
Municipal — — — — —
Leases 43 33€ — 491 36
Other — — — — —
Commercial re-estate
Residential constructic 6,06% 6,13¢ 127 5,927 26¢
Commercial constructio 1,712 1,71c 5 1,71¢ 97
Land 31,59¢ 43,31¢ 1,03t 34,25¢ 2,361
Office 6,36¢ 6,567 78 6,37( 35¢
Industrial 3,86¢ 3,86¢ 49 4,08¢ 28¢
Retail 6,15¢ 6,15¢ 75 6,15¢ 34¢
Multi -family 2,23¢ 4,47¢ 27 2,58¢ 15C
Mixed use and othe 13,73¢ 15,56¢ 124 14,34 91¢
Home equity 1,06¢ 1,147 13 1,11¢ 39
Residential real esta 1,48¢ 1,48¢ 34 1,47¢ 93
Premium finance receivabli
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insuran: — — — — —
Indirect consume 59 67 1 68 7
Consumer and othu 81 81 1 88 6
Total loans, net of unearned income, excluding mexve
loans $202,27: $ 230,41¢ $30,62t $ 213,98: $ 12,99¢
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As of For the Three Months Ended
Recorded Unpaid Principal Related Average Recordet Interest Income
March 31, 2010 (dollars in thousands) Investment Balance Allowance Investment Recognized
Impaired loans with a related ASC 310 allowance rearded
Commercial
Commercial and industrii $ 954 $ 12,40 $ 4,01: $ 9,732 $ 14¢
Franchise — — — —
Mortgage warehouse lines of cre — — — — —
Community Advanatag— homeowners associatit — — — — —
Aircraft — — — — —
Asse-based lendin 62€ 62¢€ 4132 637 9
Municipal — — — — —
Leases 1,04¢ 2,34¢ 764 1,271 48
Other — — — — —
Commercial re-estate
Residential constructic 8,23 8,94: 1,244 8,52( 13€
Commercial constructio 13,31: 13,56: 3,10¢ 13,31: 262
Land 17,66¢ 25,58¢ 3,79¢ 18,26 401
Office 1,427 1,927 314 1,80z 17
Industrial 1,252 1,252 45E 1,25¢ 23
Retail 3,711 3,711 54¢ 3,711 43
Multi -family 5,32¢ 6,32 60€ 6,07 67
Mixed use and othe 6,56¢ 7,001 1,60¢ 6,571 10€
Home equity 5,38 5,391 2,53( 5,391 48
Residential real esta 1,66¢ 1,80¢ 27¢€ 1,757 34
Premium finance receivabli
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insuran: — — — — —
Indirect consume — — — — —
Consumer and otht 17¢ 17¢ 38 17¢€ 3
Impaired loans with no related ASC 310 allowance
recorded
Commercial
Commercial and industrii $ 14,12 $ 1829« $ 267 $ 14,21¢  $ 254
Franchise — — — — —
Mortgage warehouse lines of cre — — — — —
Community Advanatag— homeowners associatit — — — —
Aircraft — — — — —
Asse-based lendin 1,73¢ 2,957 — 2,57¢ 37
Municipal — — — — —
Leases 67 71 — 68 2
Other — — — — —
Commercial re-estate
Residential constructic 14,327 14,76¢ 28€ 14,60¢ 19C
Commercial constructio 3,60¢ 7,011 — 5,34( 10z
Land 30,58: 41,80+ 1,09¢ 36,66( 474
Office 5,622 5,66¢ 123 5,64: 95
Industrial 2,63( 3,391 71 2,682 43
Retail 4,391 4,561 10¢ 4,447 65
Multi -family 7,47¢ 7,48¢ 11C 7,487 87
Mixed use and othe 6,78¢ 7,13¢ 151 6,66¢ 11C
Home equity 2,34: 2,652 61 2,40z 44
Residential real esta 3,21¢ 3,25¢ 61 3,247 51
Premium finance receivabli
Commercial insuranc — — — — —
Life insurance — — — — —
Purchased life insuran: — — — — —
Indirect consume 70 78 3 72 2
Consumer and othu 25C 25C 9 26C 6
Total impaired loans, net of unearned income, ahnly
covered loan $173,16: $ 210,44 $22,06( $ 184,86( $ 2,90¢
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A summary of activity in the allowance for credistes by loan portfolio (excluding covered loans)iie quarter ended March 31, 2011 and

2010, is as follows:

Premi Total,
Quarter ended March 31, 2011 Commercial Residential Friirgéir: Indirect Consumer Exc(l)u?jing
(Dollars in thousands) Commercial Real-estate Home Equity Real-estate Receivable Consumer and Other Covered Loan:
Allowance for credit losses
Allowance for loan losses at beginning of
period $ 31,777 $ 62,61¢ $ 6,21 $ 5,109 $ 6,31¢ $ 52€ $ 1,34 $ 113,90:
Reclassification to/from allowance for
unfunded lendin-related commitmen — 2,11¢ — — — — — 2,11¢€
Charge-offs (9,140 (13,347 (773) (1,27%) (1,53%) (120) (160) (26,34°)
Recoveries 26€ 33¢ 8 2 26¢ 66 53 1,001
Provision for credit losses 5,20 14,39( 1,01¢ 1,88¢ 1,64( 85 15€ 24,37¢
Allowance for loan losses at period en $ 28,10¢ $  66,12( $  6,46¢ $ 5,71¢ $ 6,69 $ 557 $ 1,392 115,04¢
Allowance for unfunded lendinc-related
commitments at period end $ — $  2,01¢ $ — $ — $ — $ — $ — $ 2,01¢
Allowance for credit losses at period en $ 28,10¢t $ 68,13¢ $ 6,46¢ $ 5,71¢ $ 6,69 $ 557 $ 1,392 $ 117,06
Individually evaluated for impairmel 5,28( 20,12 1,44¢ 25¢ — 11 3 27,12
Collectively evaluated for impairme 22,82t 48,01¢ 5,02( 5,46( 6,69( 54¢€ 1,38¢ 89,94¢
Loans acquired with deteriorated cre
quality — — — — — — — —
Loans at period end
Individually evaluated for impairmel $ 38,777 $ 149,20 $ 11,18¢ $ 4,114 $ — $ 111 $ 147 $ 203,53t
Collectively evaluated for impairme 1,898,78. 3,207,35! 880,14¢ 340,79! 2,202,291 52,26¢ 101,54( 8,683,191
Loans acquired with deteriorated cre
quality — — — — 675,07¢ — — 675,07¢
Premium Total,
Quarter ended March 31, 2010 Commercial Residential Finance Indirect Consumer Excluding
(Dollars in thousands) Commercial Real-estate Home Equity Real-estate Receivable Consumer and Other Covered Loan:
Allowance for credit losses
Allowance for loan losses at beginning of
period $ 28,010 $ 50,95: $ 9,01: $ 3,13¢ $  3,81¢ $ 1,36¢ $ 1,977 $ 98,27%
Other adjustment — — — — 1,94z — — 1,94:
Reclassification to/from allowance for
unfunded lendin-related commitmen (1,439 1,511 (173) — — — — (99)
Charge-offs (4,67%) (20,249 (281) (40€) (1,939 (274 a79) (27,99))
Recoveries 442 442 8 5 22¢ 50 47 1,22¢
Provision for credit losses 6,431 19,92¢ 1,38: 71¢ 1,69¢ (81) (1,03%) 29,04«
Allowance for loan losses at period end $ 28,77 $ 52,58i $ 9,952 $ 3/45i $ 575¢ $ 1,062 $ 812 $ 102,39
Allowance for unfunded lendinc-related
commitments at period end $  143¢ $ 2,04 $ 171 $ — $ — $ = $ — $ 3,65:¢
Allowance for credit losses at period en $ 30,21 $ 54,63( $ 10,12% $ 3/45i $ 5754 $ 1,062 $ 812 $ 106,05(
Individually evaluated for impairmel $  6,62¢ $  13,26¢ $ 2,701 $ 27€ $ = $ — $ 37 $  22,90¢
Collectively evaluated for impairme $ 23,58 $ 41,36¢ $ 742 $ 3,181 $ 514 $ 1,062 $ 77t $ 82,53
Loans acquired with deteriorated cre
quality $ — $ — $ = $ — $ 607 $ — $ = $ 607
Loans at period end
Individually evaluated for impairmel $ 15,09: $ 71,37C $ 5,50¢ $ 1,74: $ — $ 12 $ 17E $  93,90(
Collectively evaluated for impairme 1,734,80 3,261,78 919,48 321,24: 1,720,28 83,124 104,82° 8,145,55!
Loans acquired with deteriorated cre
quality — — — — 831,10t — — 831,10t
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A summary of activity in the allowance for covettedn losses for the three-months ended March 3111 26d 2010, is as follows:

March 31, March 31,

(Dollars in thousands 2011 2010
Balance at beginning of peric $ — $ —
Provision for covered loan losses before bendfitbatable to FDIC loss share agreeme 4,84¢ —
Benefit attributable to FDIC loss share agreem (3,876 —
Net provision for covered loan loss 96¢ —
Increase in FDIC indemnification as: 3,87¢ —
Loans charge-off — —
Recoveries of loans charc-off — —
Net charg-offs — —
Balance at end of peric $ 4,844 $ =

In conjunction with FDIC-assisted transactions, @empany entered into loss share agreements vétREHC. These agreements cover
realized losses on loans, foreclosed real estateamain other assets. These loss share asseteasaired separately from the loan portfolios
because they are not contractually embedded ito#imes and are not transferable with the loans shitndd Company choose to dispose of
them. Fair values at the acquisition dates weieagtd based on projected cash flows availabléofs-share based on the credit adjustments
estimated for each loan pool and the loss shameptages. The loss share assets are also sepanatsyred from the related loans and
foreclosed real estate and recorded separatelyeo@dnsolidated Statements of Condition. Subsedaeht acquisition date, reimburseme
received from the FDIC for actual incurred lossdésmeduce the loss share assets. Additional exguklisses, to the extent such expected
losses result in the recognition of an allowanceddan losses, will increase the loss share asBkesallowance for loan losses for loans
acquired in FDIC-assisted transactions is deterdwaighout giving consideration to the amounts reable through loss share agreements
(since the loss share agreements are separatelyraed for and thus presented “gross” on the balsheet). On the Consolidated Statements
of Income, the provision for credit losses is ré@dmet of changes in the amount recoverable uhddpss share agreements. Reductions to
expected losses, to the extent such reductionspected losses are the result of an improvemethietactual or expected cash flows from the
covered assets, will reduce the loss share a3getsncreases in cash flows for the purchased laemsecognized as interest income
prospectively.

(8) Loan Securitization

During the third quarter of 2009, the Company exdénto a revolving period securitization transactsponsored by FIFC. In connection v
the securitization, premium finance receivablesemmercial were transferred to FIFC Premium Funding; (the “securitization entity”).
Provided that certain coverage test criteria cagtito be met, principal collections on loans ingbeuritization entity are used to subsequt
acquire and transfer additional loans into the sgzation entity during the stated revolving petidAdditionally, upon the occurrence of
certain events established in the representatiotisvarranties, FIFC may be required to repurchasligible loans that were transferred to
entity. The Company’s primary continuing involverh@rcludes servicing the loans, retaining an urdidi interest (the “seller’s interest”) in
the loans, and holding certain retained interests.

Instruments issued by the securitization entityuded $600 million Class A notes that bear an ahimtierest rate of one-month LIBOR plus
1.45% (the “Notes”) and have an expected average ¢ 2.93 years with any unpaid balance due aydiga in full on February 17, 2014.
At the time of issuance, the Notes were eligibléateral under the Federal Reserve Bank of New oflerm Asset-Backed Securities Loan
Facility (“TALF"). Class B and Class C notes (“Sutimated securities”), which are recorded in thenf@f zero coupon bonds, were also
issued and were retained by the Company.

This securitization transaction is accounted foa ascured borrowing and the securitization ergityeated as a consolidated subsidiary o
Company under ASC 810, “Consolidation”. The se@aiton entity’s receivables underlying third-paiyestors’ interests are recorded in
loans, net of unearned income, excluding coveraddpan allowance for loan losses was establishedhe related debt issued is reported in
secured borrowings—owed to securitization investadglitionally, the Company'’s retained interestshia transaction, principally consisting
of subordinated securities, cash collateral, aretanilateralization of loans, constitute intercompg@ositions, which are eliminated in the
preparation of the Company’s Consolidated Statesneh€ondition.

Upon transfer of premium finance receivables — camuial to the securitization entity, the receivatded certain cash flows derived from
them become restricted for use in meeting obligatio the securitization entity’s creditors. Thewsdization entity has ownership of interest-
bearing deposit balances that also have restrstitie amounts of which are reported in intebestring deposits with other banks. Investn

of the interest-bearing deposit balances is limitethvestments that are permitted under the gangrdlocuments of the transaction. With the
exception of the seller’s interest in the trangdmeceivables, the Company’s interests in therg&ation entity’s assets are generally
subordinate to the interests of third-party investind, as such, may not be realized by the Comipaegded to absorb deficiencies in cash
flows that are allocated to the investors in theusitization entity’s debt.
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The carrying values and classification of the red assets and liabilities relating to the sdiaation activities are shown in the table below.

March 31, December 31 March 31,

(Dollars in thousands 2011 2010 2010
Cash collateral accoun $ 1,75¢ $  1,75¢ $ 1,75¢
Collections and interest funding accou 33,87: 34,861 113,16¢
Interes-bearing deposits with ban— restricted for securitization investc $ 35,63( $ 36,62( $114,92!
Loans, net of unearned incol— restricted for securitization investc $649,95( $ 648,43 $567,10¢
Allowance for loan losse (2,16%) (2,179 (1,929
Net loans— restricted for securitization investc $647,79: $ 646,26 $565,18!
Other asset 2,451 2,28¢ 1,81¢

Total asset $685,88!( $ 685,17 $681,92¢
Secured borrowing— owed to securitization investa $600,00( $ 600,00( $600,00(
Other liabilities 4,44t 4,45¢ 3,722

Total liabilities $604,44! $ 604,45¢ $603,72:

The assets of the consolidated securitizationyeat# subject to credit, payment and interestniaks on the transferred premium finance
receivables — commercial. To protect investors séhauritization structure includes certain feattias could result in earlier-than-expected
repayment of the securities. Investors are allacetsh flows derived from activities related to #iteounts comprising the securitized pool of
receivables, the amounts of which reflect finarttarges collected net of agent fees, certain fezsasgents, and recoveries on charged-off
accounts. From these cash flows, investors areogised for charge-offs occurring within the sedzei pool of receivables and receive the
contractual rate of return and FIFC is paid a sémgifee as servicer. Any cash flows remainingxoess of these requirements are reported tc
investors as net yield and remitted to the CompAmnyet yield rate of less than 0% for a three mguetiod would trigger an economic early
amortization event. In addition to this performanogasurement associated with the transferred It are additional performance
measurements and other events or conditions wloighd drigger an early amortization event. As of BfaB1, 2011, no economic or other
early amortization events have occurred. Apart ftbenrestricted assets related to securitizatitimities, the investors and the securitization
entity have no recourse to the Company'’s othertsissecredit for a shortage in cash flows.

The Company continues to service the loan recedgdfsbld by the securitization entity. FIFC recei@aesonthly servicing fee from the
securitization entity based on a percentage ofrtbisthly investor principal balance outstandinghaligh the fee income to FIFC offsets the
fee expense to the securitization entity and thudiminated in consolidation, failure to servibe transferred loan receivables in accordance
with contractual requirements could lead to a taation of the servicing rights and the loss of fatservicing income.

(9) Goodwill and Other Intangible Assets

A summary of the Company’s goodwill assets by bessnsegment is presented in the following table:

January 1, Goodwill Impairment March 31,
(Dollars in thousands 2011 Acquired Loss 2011
Community banking $250,76¢ $ 75C $ — $251,51¢
Specialty financt 16,09t — — 16,09t
Wealth managemel 14,32¢ — — 14,32¢
Total $281,19( $ 75C $ — $281,94(

The Community banking segment’s goodwill increa$@80,000 as a result of the acquisition of cergaisets and the assumption of certain
liabilities of the mortgage banking business of \Wield.

Pursuant to the acquisition of Professional Mor&gBRgrtners (“PMP”) in December 2008, Wintrust maydxquired to pay contingent
consideration to the former owner of PMP as a tefuttaining certain performance measures thrddgtember 2011. Any contingent
payments made pursuant to this transaction woulgfiected as increases in the Community bankiggneat's goodwill.
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A summary of finite-lived intangible assets ashaf tlates shown and the expected amortization Msuath 31, 2011 is as follows:

March 31, December 3: March 31,
(Dollars in thousands 2011 2010 2010
Specialty finance segmet
Customer list intangible:

Gross carrying amoul $ 1,80C $ 1,80( $ 1,80(

Accumulated amortizatio (30€) (2593 (108

Net carrying amour $ 1,49¢ $ 1,54i $ 1,697
Community banking segmer

Core deposit intangible

Gross carrying amoul $ 29,77 $ 29,60¢ $ 27,91¢

Accumulated amortizatio (19,210) (18,580) (16,639

Net carrying amour $ 10,56: $ 11,02¢ $ 11,28¢
Total other intangible assets, ne $ 12,05¢ $ 12,57 $12,97¢
Estimated amortizatio
Actual in 3 months ended March 31, 2( $ 68¢
Estimated remaining in 20! 2,06¢
Estimatec- 2012 2,69¢
Estimatec- 2013 2,61
Estimatec- 2014 2,27(
Estimatec- 2015 89t

The customer list intangibles recognized in coninaatith the purchase of life insurance premiunafioe assets in 2009 are being amortized

over an 18-year period on an accelerated basis.

The increase in core deposit intangibles from 2046 related to the FDIC-assisted acquisition of CEBrring the first quarter of 2011. Core
deposit intangibles recognized in connection whith €Company’s bank acquisitions are being amortimext tenyear periods on an accelera

basis.

Total amortization expense associated with firiited intangibles totaled approximately $689,000 645,000 in each of the three months

ended March 31, 2011 and 2010.

(10) Deposits
The following table is a summary of deposits athefdates shown:

March 31, December 31 March 31,
(Dollars in thousands 2011 2010 2010
Balance:
Nor-interest bearini $ 1,279,25 $ 1,201,19. $ 871,83l
NOW 1,526,95! 1,561,50° 1,448,85
Wealth management depos 659,19: 658,66( 690,91¢
Money marke 1,844,41 1,759,86! 1,586,83!
Savings 749,68: 744,53: 558,77(
Time certificates of depos 4,855,66 4,877,91. 4,567,66:
Total depositt $10,915,16 $10,803,67 $9,724,87
Mix:
Nor-interest bearin 12% 11% 9%
NOW 14 15 15
Wealth management depos 6 6 7
Money marke 17 16 16
Savings 7 7 6
Time certificates of depos 44 45 47
Total deposit: 100(% 10C% 100(%
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Wealth management deposits represent deposit e dpamarily money market accounts) at the Comjmsaybsidiary banks from broker:
customers of Wayne Hummer Investments, trust aset @asanagement customers of The Chicago Trust Qoyrgrad brokerage customers
from unaffiliated companies.

(11) Notes Payable, Federal Home Loan Bank AdvanceSther Borrowings, Secured Borrowings and Subordiated Notes

The following table is a summary of notes payabktjeral Home Loan Bank advances, other borrowsegsjred borrowings and
subordinated notes as of the dates shown:

March 31, December 3: March 31,

(Dollars in thousands 2011 2010 2010
Notes payabli $ 1,00C $ 1,00( $ 1,00(
Federal Home Loan Bank advan: 423,50( 423,50( 421,77"

Other borrowings
Securities sold under repurchase agreen 209,91: 217,28¢ 216,29:
Other 40,121 43,33 1,78¢
Total other borrowing 250,03. 260,62( 218,07¢
Secured borrowing— owed to securitization investa 600,00( 600,00( 600,00(
Subordinated note 50,00( 50,00( 60,00(
Total notes payable, Federal Home Loan Bank adwmtker borrowings,

secured borrowings, and subordinated n $1,324,53. $1,335,12 $1,300,85.

At March 31, 2011, the Company had notes payaltle avf61.0 million outstanding balance, with aniiegt rate of 4.50%, under a

$51.0 million loan agreement (“Agreement”) with éfileted banks. The Agreement consists of a $50ilion revolving note, maturing on
October 28, 2011, and a $1.0 million note matudnglune 1, 2015. At March 31, 2011, there was ttstading balance on the $50.0 mill
revolving note. Borrowings under the Agreement Hratconsidered “Base Rate Loans” will bear inteaiea rate equal to the higher of

(1) 450 basis points and (2) for the applicableéqokithe highest of (a) the federal funds rate Ald8 basis points, (b) the lender’s prime rate
plus 50 basis points, and (c) the Eurodollar Rasedgfined below) that would be applicable forrgeriest period of one month plus 150 basis
points. Borrowings under the Agreement that aresictamed “Eurodollar Rate Loans” will bear interast rate equal to the higher of (1) the
British Bankers Association’s LIBOR rate for theptipable period plus 350 basis points (the “EurtatdRate”) and (2) 450 basis points.

Commencing August 2009, a commitment fee is payalaterly equal to 0.50% of the actual daily amdaynwhich the lenders’
commitment under the revolving note exceeds theuanoutstanding under such facility.

The Agreement is secured by the stock of someeobéimks and contains several restrictive covenantisiding the maintenance of various
capital adequacy levels, asset quality and prafitglbatios, and certain restrictions on divideratsd other indebtedness. At March 31, 2011,
the Company was in compliance with all debt covénarhe Agreement is available to be utilized, @sded, to provide capital to fund
continued growth at the Company’s banks and toesasvan interim source of funds for acquisitiosnmon stock repurchases or other
general corporate purposes.

Federal Home Loan Bank advances consist of fixerlobligations of the banks and are collateraltzgdualifying residential real estate and
home equity loans and certain securities. FHLB adea are stated at par value of the debt adjustathtmortized fair value adjustments
recorded in connection with advances acquired tiftr@acquisitions. The Company did not restructuseFiLB advances in the first quarter
of 2011, but restructured $38.0 million of FHLB adees, paying $1.8 million in prepayment feeshanfirst quarter of 2010. Total
restructurings in 2010 were $220.0 million, requirpayment of $10.1 million in prepayment fees. Sehprepayment fees are classified in
other assets on the Consolidated Statements ofit@ndnd are amortized as an adjustment to intergzense using the effective interest
method. The restructurings in 2010 were done ieotd achieve lower interest rates and extend ritigsir

At March 31, 2011 securities sold under repurclageements represent $70.9 million of customemioaksin sweep accounts in connection
with master repurchase agreements at the bank$1:88d0 million of short-term borrowings from brokeSecurities pledged for customer
balances in sweep accounts are maintained und€rampany’s control and consist of U.S. Governmegeinay, mortgage-backed and
corporate securities. These securities are inclid#te available-for-sale securities portfoliorafiected on the Company’s Consolidated
Statements of Condition.

Other borrowings at March 31, 2011 represent thjusubordinated amortizing notes issued by the@my in connection with the issual
of the Tangible Equity Units (TEUs) in December @0These junior subordinated notes were record#dtkatinitial principal balance of
$44.7 million, net of issuance costs. These notee fa stated interest rate of 9.5% and requiretepiyaprincipal
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and interest payments of $4.3 million, with anialipayment of $4.6 million that was paid on Mafddh 2011. The issuance costs are being
amortized to interest expense using the effectiverést method. The scheduled final installmentipayt on the notes is December 15, 2013,
subject to extension. See Note 17 — Shareholdgrsity and Earnings Per Share for further discuseidthe TEUs. At March 31, 2010, otl
borrowings reflect a 6.17% fixed-rate mortgagetezgldo the Company’s Northfield banking office, alhiwas paid-off during 2010.

During the third quarter of 2009, the Company eaddnto an off-balance sheet securitization trati@acsponsored by FIFC. In connection
with the securitization, premium finance receivableommercial were transferred to FIFC Premiumdigy LLC, a qualifying special
purpose entity (the “QSPE”"). The QSPE issued $60ilomClass A notes that bear an annual interatt of one-month LIBOR plus 1.45%
(the “Notes”) and have an expected average terth9¥ years with any unpaid balance due and payalflé! on February 17, 2014. At the
time of issuance, the Notes were eligible colldteraler TALF. These notes are reflected on the Gomijs Consolidated Statements of
Condition as secured borrowings owed to securiimahvestors. See Note 8 — Loan Securitizationfiore information on the QSPE.

The subordinated notes represent three notesdissu@ctober 2002, April 2003 and October 2005 dieehin May 2006). The balances of the
notes as of March 31, 2011 were $10.0 million, 81Billion and $25.0 million, respectively. Each sutinated note requires annual principal
payments of $5.0 million beginning in the sixth gesith final maturities in the tenth year. The Quamy may redeem the subordinated notes
at any time prior to maturity. Interest on eachenistcalculated at a rate equal to three-month [RBus 130 basis points.

(12) Junior Subordinated Debentures

As of March 31, 2011, the Company owned 100% oftcthramon securities of nine trusts, Wintrust Capitaist 111, Wintrust Statutory Trust
IV, Wintrust Statutory Trust V, Wintrust Capital st VII, Wintrust Capital Trust VIII, Wintrust Caail Trust IX, Northview Capital Trust I,
Town Bankshares Capital Trust I, and First Northvspital Trust | (the “Trusts”) set up to providag-term financing. The Northview,
Town and First Northwest capital trusts were acgims part of the acquisitions of Northview Finah€lorporation, Town Bankshares, Ltd.,
and First Northwest Bancorp, Inc., respectivelye Tusts were formed for purposes of issuing tousterred securities to third-party
investors and investing the proceeds from the restiaf the trust preferred securities and commaoaritées solely in junior subordinated
debentures issued by the Company (or assumed ydtmpany in connection with an acquisition), wile same maturities and interest rates
as the trust preferred securities. The junior sdinated debentures are the sole assets of thesTtastach Trust, the common securities
represent approximately 3% of the junior subordidadebentures and the trust preferred securipssent approximately 97% of the junior
subordinated debentures.

The Trusts are reported in the Company’s cons@itlfihancial statements as unconsolidated subidiakccordingly, in the Consolidated
Statements of Condition, the junior subordinatelet¢ures issued by the Company to the Trusts pmtesl as liabilities and the common
securities of the Trusts, all of which are ownedhms Company, are included in available-for-salmusées.

The following table provides a summary of the Comps junior subordinated debentures as of March281,1. The junior subordinated
debentures represent the par value of the obligatioved to the Trusts.

Junior Earliest

Commor  Trust Preferre Subordinated Rate Contractual rai Issue Maturity Redemptio
(Dollars in thousands Securitie Securities Debentures Structure at 3/31/11 Date Date Date
Wintrust Capital Trust Il $ 774 $ 25,000 $ 25,77« L+3.25 3.558%  04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 61¢ 20,00( 20,61¢ L+2.8C 3.11%  12/200: 12/203: 12/200¢
Wintrust Statutory Trust ) 1,23¢ 40,00( 41,23¢ L+2.6C 2.91%  05/200: 05/203: 06/200¢
Wintrust Capital Trust VI 1,55( 50,00( 51,55(  L+1.9t 2.26% 12/200¢ 03/203¢ 03/201(
Wintrust Capital Trust VII| 1,23¢ 40,00( 41,23¢ L+1.4E 1.7¢% 08/200¢ 09/203: 09/201(
Wintrust Captial Trust > 1,54 50,00( 51,547 Fixed 6.84%  09/200¢  09/203¢ 09/201.:
Northview Capital Trust 18€ 6,00(C 6,18¢ L+3.0C 3.3(%  08/200: 11/203: 08/200¢
Town Bankshares Capital Tru: 18¢ 6,00( 6,18¢ L+3.0C 3.3(% 08/200¢ 11/203: 08/200¢
First Northwest Capital Trust 15E 5,00( 5,158  L+3.0C 3.31% 05/200¢ 05/203¢ 05/200¢

Total $ 249,49: 3.51%

The junior subordinated debentures totaled $24%9®mat March 31, 2011, December 31, 2010 andd¥ié81, 2010.

The interest rates on the variable rate junior sdibated debentures are based on the three-moBf@R Irate and reset on a quarterly basis.
The interest rate on the Wintrust Capital TrusfuKior subordinated debentures, currently fixe8.84%, changes to a variable rate equal to
three-month LIBOR plus 1.63% effective September2lA 1. At March 31, 2011, the weighted averagédractual interest rate on the junior
subordinated debentures was 3.51%. The Compansedritéo $175 million of interest rate swaps todeethe variable cash flows on certain
junior subordinated debentures. The h«adjusted rate on the junior subordinated debenturédarch 31, 2011, was 6.99%. Distribution:
the common and preferred securities issued by thstJ are payable
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quarterly at a rate per annum equal to the inteates being earned by the Trusts on the junioolibated debentures. Interest expense on
the junior subordinated debentures is deductibiénfmome tax purposes.

The Company has guaranteed the payment of distitsiand payments upon liquidation or redemptiotheftrust preferred securities, in
each case to the extent of funds held by the Trlikis Company and the Trusts believe that, takgether, the obligations of the Company
under the guarantees, the junior subordinated detsen; and other related agreements provide, iadlgeegate, a full, irrevocable and
unconditional guarantee, on a subordinated bak#| of the obligations of the Trusts under theastrpreferred securities. Subject to certain
limitations, the Company has the right to deferglhgment of interest on the junior subordinatededélires at any time, or from time to time,
for a period not to exceed 20 consecutive quartdrs.trust preferred securities are subject to ratmgd redemption, in whole or in part, upon
repayment of the junior subordinated debenturesaatirity or their earlier redemption. The juniobstdinated debentures are redeemable in
whole or in part prior to maturity at any time aftee earliest redemption dates shown in the talld,earlier at the discretion of the Company
if certain conditions are met, and, in any eventy after the Company has obtained Federal Resgpeoval, if then required under
applicable guidelines or regulations.

The junior subordinated debentures, subject taielimitations, qualify as Tier 1 capital of th@@pany for regulatory purposes. The
amount of junior subordinated debentures and cedidier capital elements in excess of those celitaitations could be included in Tier 2
capital, subject to restrictions. At March 31, 204l of the junior subordinated debentures, nehefCommon Securities, were included in
the Company'’s Tier 1 regulatory capital.

(13) Segment Information

The Company'’s operations consist of three primagngents: community banking, specialty finance ardlth management.

The three reportable segments are strategic bssimgts that are separately managed as they dffereht products and services and have
different marketing strategies. In addition, eaghrsent’s customer base has varying characteriiescommunity banking segment has a
different regulatory environment than the specifitgnce and wealth management segments. WhilEdinegpany’s management monitors
each of the fifteen bank subsidiaries’ operatiams jarofitability separately, as well as that ofritertgage company, these subsidiaries have
been aggregated into one reportable operating sggioe to the similarities in products and servicestomer base, operations, profitability
measures, and economic characteristics.

The net interest income, net revenue and segmefit pf the community banking segment includes imeoand related interest costs from
portfolio loans that were purchased from the spgcimance segment. For purposes of internal segmeofitability analysis, management
reviews the results of its specialty finance segnasrif all loans originated and sold to the comityumanking segment were retained within
that segment’s operations, thereby causing intgmseat eliminations. Similarly, for purposes of aizahg the contribution from the wealth
management segment, management allocates a poftilbe net interest income earned by the commuratking segment on deposit
balances of customers of the wealth managementesggmthe wealth management segment. See Note D@pesits, for more information
on these deposits.

The segment financial information provided in tb#dwing tables has been derived from the intepmafitability reporting system used by
management to monitor and manage the financiabpaence of the Company. The accounting policigh®fkegments are generally the
same as those described in “Summary of Signifiéaaebunting Policies” in Note 1 of the Company’s RHorm 10-K. The Company
evaluates segment performance based on after-oéik qurloss and other appropriate profitability aseres common to each segment. Certain
indirect expenses have been allocated based oal @clume measurements and other criteria, as pppte. Intersegment revenue and
transfers are generally accounted for at curremketgrices. The parent and intersegment eliminatieflected parent company information
and intersegment eliminations.
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The following is a summary of certain operatingommiation for reportable segments:

Three Months Ended

March 31, $ Change ir % Change i
(Dollars in thousands 2011 2010 Contribution Contributior
Net interest income:
Community banking $ 101,23 $ 88,02 $ 13,207 15%
Specialty financt 28,03: 23,03: 4,99¢ 22
Wealth managemel 2,55: 2,542 11 —
Parent and int-segment elimination (22,207) (17,73¢) (4,469 (25)
Total net interest incorr $ 109,61 $ 95,86 13,74¢ 14%
Non-interest income:
Community banking $ 28,49 $ 1519 $ 13,29 87%
Specialty financt 717 11,47¢ (10,759 (99
Wealth managemel 12,99¢ 10,68¢ 2,31( 22
Parent and int-segment elimination (1,319 5,24 (6,566 (125)
Total nor-interest incom: $ 40,88 $ 42,607 (1,720 (4)%
Net revenue:
Community banking $ 129,72 $ 103,22t $ 26,50: 26%
Specialty financt 28,74¢ 34,50¢ (5,760) (%))
Wealth managemel 15,55 13,23( 2,321 18
Parent and int-segment elimination (23,52)) (12,487 (11,039 (88)
Total net revenu $ 150,50: $ 138,47. 12,02¢ 9%
Segment profit:
Community banking $ 17,64 $ 6,02 $ 11,61¢ 195%
Specialty financt 12,55: 15,87¢ (3,327) (22)
Wealth managemel 1,72 1,057 66€ 63
Parent and int-segment elimination (15,519 (6,947) (8,572) (123)
Total segment prof $  16,40: $ 16,01; 38t 2%
Segment assets
Community banking $13,265,55 $11,988,49 $1,277,06: 11%
Specialty financt 3,038,17! 2,706,97! 331,20 12
Wealth managemel 63,12¢ 61,917 1,211 2
Parent and int-segment elimination (2,272,56) (1,917,40) (355,16)) (19
Total segment asse $14,094,29 $12,839,97 1,254,31i 10%

(14) Derivative Financial Instruments

The Company enters into derivative financial instemts as part of its strategy to manage its expdsuchanges in interest rates. Derivative
instruments represent contracts between partiésdbalt in one party delivering cash to the otbemty based on a notional amount and an
underlying (such as a rate, security price or prncdex) as specified in the contract. The amourttash delivered from one party to the othi
determined based on the interaction of the notianaunt of the contract with the underlying. Detives are also implicit in certain contra
and commitments.

The derivative financial instruments currently ubgdhe Company to manage its exposure to inteaéstrisk include: (1) interest rate swaps
to manage the interest rate risk of certain vagiabte liabilities; (2) interest rate lock commitmeprovided to customers to fund certain
mortgage loans to be sold into the secondary maf&etorward commitments for the future deliverfysoch mortgage loans to protect the
Company from adverse changes in interest rates@mesponding changes in the value of mortgageslaaailable-for-sale; and (4) covered
call options related to specific investment se@sito enhance the overall yield on such securilibe Company also enters into derivatives
(typically interest rate swaps) with certain qualtifborrowers to facilitate the borrowers’ risk rmgement strategies and concurrently enters
into mirror-image derivatives with a third partyurderparty, effectively making a market in the datives for such borrowers.

As required by ASC 815, the Company recognizesrdgvie financial instruments in the consolidatethficial statements at fair value
regardless of the purpose or intent for holdingitis¢rument. Derivative financial instruments arelided in other assets or other liabilities
appropriate, on the Consolidated Statements of @iondChanges in the fair value of derivative ficéal instruments are either recognized in
income or in shareholders’ equity as a componentitér comprehensive income depending on whetleedéhivative financial instrument
qualifies for hedge accounting and, if so, whethqualifies as a fair value hedge or cash flowdedsenerally, changes in fair values of
derivatives accounted for as fair value hedgesemarded in income in the same period and in theesacome statement line as changes in
the fair values of the hedged items that relathéchedged risk(s). Changes in fair values of @gitre financial instruments accounted for as
cash flow hedges, to the extent they are effettadges, are recorded as a component of other chensie income, net of deferred taxes,
and reclassified to earnings when the hedged tctingaaffects earnings. Changes in fair valuesssivative financial instruments n



designated in a hedging relationship
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pursuant to ASC 815, including changes in fair gaklated to the ineffective portion of cash floedges, are reported in non-interest income
during the period of the change. Derivative finahaistruments are valued by a third party andoaréodically validated by comparison with
valuations provided by the respective counterpartiair values of certain mortgage banking denvesti(interest rate lock commitments and
forward commitments to sell mortgage loans on & éiésrts basis) are estimated based on changasitgage interest rates from the date of
the loan commitment.

The table below presents the fair value of the Camygjs derivative financial instruments as well lagitt classification on the Consolidated
Statements of Condition as of March 31, 2011 andc&1, 2010:

Derivative Asset: Derivative Liabilties
Fair Value Fair Value
Balance Balance
Sheel March 31, March 31 Sheel March 31, March 31

(Dollars in thousands Location 2011 2010 Location 2011 2010
Derivatives designated as hedging

instruments under ASC 815:
Interest rate swaps designated as Cash

Flow Hedges Other asse $ — $ — Other liabilitie: $10,97" $15,08(
Derivatives not designed as hedging

instruments under ASC 815:
Interest rate derivative Other asse 12,36: 8,76¢ Other liabilities 12,82¢ 9,16:
Interest rate lock commitmer Other asse 1,961 1,21(C Other liabilities 567 77
Forward commitments to sell mortge

loans Other asse 582 86 Other liabilities 1,70¢ 1,33¢
Total derivatives not designated as

hedging instruments under ASC

815 $14,90¢ $10,06¢ $15,10( $10,57¢
Total derivatives $14,90¢ $10,06¢ $26,07: $25,65¢

Cash Flow Hedges of Interest Rate Risk

The Company’s objectives in using interest ratévdéives are to add stability to interest incomd &mmanage its exposure to interest rate
movements. To accomplish these objectives, the @ognprimarily uses interest rate swaps as patsaiferest rate risk management
strategy. Interest rate swaps designated as aasth#idges involve the receipt of variable-rate am®from a counterparty in exchange for
the Company making fixed-rate payments over tleedffthe agreements without the exchange of thenlyidg notional amount. As of
March 31, 2011, the Company had five interest sateps with an aggregate notional amount of $17bomithat were designated as cash
flow hedges of interest rate risk.

The table below provides details on each of theseifiterest rate swaps as of March 31, 2011:

March 31, 2011

(Dollars in thousands Notional Fair Value Receive Rat: Pay Rate Type of Hedginc
Maturity Date Amount Gain (Loss (LIBOR) (Fixed) Relationship
Pay Fixed, Receive Variab
September 201 $ 20,00( $ (499 0.31% 5.25% Cash Flow
September 201 40,00( (997) 0.31% 5.25% Cash Flow
October 201.: 25,00( (4149 0.3(% 3.3% Cash Flow
September 201 50,00( (5,019 0.31% 5.3(% Cash Flow
September 201 40,00( (4,05§) 0.31% 5.3(% Cash Flow
Total $175,00( $ (10,97)

Since entering into these interest rate swaps, ltheg been used to hedge the variable cash outflesaciated with interest expense on the
Company’s junior subordinated debentures. The gffeportion of changes in the fair value of theash flow hedges is recorded in
accumulated other comprehensive income and is gqubadly reclassified to interest expense as int@a@gmnents are made on the Company’s
variable rate junior subordinated debentures. Famges in fair value (net of tax) are separatedgldsed in the statements of changes in
shareholders’ equity as a component of compreheriseome. The ineffective portion of the changéainvalue of these derivatives is
recognized directly in earnings; however, no heidgéfectiveness was recognized during the threethsoended March 31, 2011 or

March 31, 2010. The Company uses the hypothete@ative method to assess and measure effectisenes
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A rollforward of the amounts in accumulated othemprehensive income related to interest rate swagpignated as cash flow hedges
follows:

Three Months Ended

March 31,
(Dollars in thousands 2011 2010
Unrealized loss at beginning of peri $(13,329) $(15,48))
Amount reclassified from accumulated other compnshe income to interest expense on junior
subordinated debentur 2,172 2,194
Amount of loss recognized in other comprehensicernme (52) (2,467
Unrealized loss at end of peri $(11,207) $(15,759)

As of March 31, 2011, the Company estimates thahduhe next twelve months, $6.5 million will bectassified from accumulated other
comprehensive income as an increase to interesnsep

Non-Designated Hedges

The Company does not use derivatives for specelainposes. Derivatives not designated as hedgassad to manage the Company’s
exposure to interest rate movements and otherifeiehtisks but do not meet the strict hedge actiogrrequirements of ASC 815. Changes
in the fair value of derivatives not designatedhé@ulging relationships are recorded directly in mg®

Interest Rate Derivative— The Company has interest rate derivatives, inclydimaps and option products, resulting from a serthe
Company provides to certain qualified borrowerse TGompany’s banking subsidiaries execute certainatése products (typically interest
rate swaps) directly with qualified commercial lmwers to facilitate their respective risk managensénategies. For example, doing so all
the Company’s commercial borrowers to effectivaipwert a variable rate loan to a fixed rate. Ineorith minimize the Company’s exposure
on these transactions, the Company simultaneousiyuées offsetting derivatives with third partissmost cases the offsetting derivatives
have mirror-image terms, which result in the posis’ changes in fair value substantially offsettihgpugh earnings each period. However, to
the extent that the derivatives are not a mirraagmand because of differences in counterpartytaiekl, changes in fair value will not
completely offset resulting in some earnings immath period. Changes in the fair value of theswatéves are included in other non-
interest income. At March 31, 2011, the Company dygaroximately 220 derivative transactions (11hwiistomers and 110 with third
parties) with an aggregate notional amount of agprately $706.2 million (all interest rate swapslated to this program. These interest rate
derivatives had maturity dates ranging from Junkl20 January 2033.

Mortgage Banking Derivative— These derivatives include interest rate lock commaitts provided to customers to fund certain moggag
loans to be sold into the secondary market anddmheommitments for the future delivery of suchiieadt is the Company’s practice to enter
into forward commitments for the future deliveryresidential mortgage loans when interest rate tmchkmitments are entered into in orde
economically hedge the effect of future changeastirest rates on its commitments to fund the l@well as on its portfolio of mortgage
loans held-for-sale. The Company’s mortgage band#larivatives have not been designated as beingdgéirelationships. At March 31,
2011, the Company had forward commitments to seltgage loans with an aggregate notional amouappfoximately $294.3 million. At
March 31, 2011, the Company had interest rate dochmitments with an aggregate notional amount pf@pmately $221.7 million.
Additionally, the Company’s total mortgage loanfdkfer-sale at March 31, 2011 was $94.5 millioneThir values of these derivatives were
estimated based on changes in mortgage rates fr@alates of the commitments. Changes in the faievaf these mortgage banking
derivatives are included in mortgage banking reeenu

Other Derivatives —Periodically, the Company will sell options to ankar dealer for the right to purchase certain gées held within the
Banks’ investment portfolios (covered call optianE)ese option transactions are designed primtriigcrease the total return associated
with the investment securities portfolio. Thesei@m do not qualify as hedges pursuant to ASC 88, accordingly, changes in fair value
these contracts are recognized as other non-iniesesne. There were no covered call options ontitey as of March 31, 2011,
December 31, 2010 or March 31, 2010.
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Amounts included in the consolidated statementaafme related to derivative instruments not destigeh in hedge relationships were as
follows:

Three Months Ended

(Dollars in thousands March 31,
Derivative Location in income stateme 2011 2010
Interest rate swaps and floc Other income $ (539 $ (76
Mortgage banking derivative Mortgage banking revent (1,349 (2,144
Covered call option Other income 2,47(C 28¢
Credit Risk

Derivative instruments have inherent risks, pritgamarket risk and credit risk. Market risk is asisted with changes in interest rates and
credit risk relates to the risk that the counterpuiill fail to perform according to the terms d¢fet agreement. The amounts potentially subject
to market and credit risks are the streams of éstgpayments under the contracts and the markes wdlthe derivative instrument and not the
notional principal amounts used to express themaelof the transactions. Market and credit risksnaa@aged and monitored as part of the
Company'’s overall asset-liability management precescept that the credit risk related to derivegtientered into with certain qualified
borrowers is managed through the Company’s starldardunderwriting process since these derivativesecured through collateral
provided by the loan agreements. Actual exposuesnanitored against various types of credit lineséablished to contain risk within
parameters. When deemed necessary, appropriatedyppgeamounts of collateral are obtained to mirénsizdit exposure.

The Company has agreements with certain of itsésteate derivative counterparties that contaissidefault provisions, which provide that
if the Company defaults on any of its indebtedngeduding default where repayment of the indeb&mdrhas not been accelerated by the
lender, then the Company could also be declargefiault on its derivative obligations. The Compaiso has agreements with certain of its
derivative counterparties that contain a provisilowing the counter party to terminate the derixapositions if the Company fails to
maintain its status as a well or adequate capé@liastitution, which would require the Companédtle its obligations under the agreeme
As of March 31, 2011, the fair value of interegerderivatives in a net liability position, whiahciudes accrued interest related to these
agreements, was $25.0 million. As of March 31, 2B0ELCompany has minimum collateral posting thrishwith certain of its derivative
counterparties and has posted collateral consisfi$$.3 million of cash and $13.4 million of seities. If the Company had breached any of
these provisions at March 31, 2011 it would havenbrequired to settle its obligations under theeagrents at the termination value and
would have been required to pay any additional artsdue in excess of amounts previously postedleteral with the respective
counterparty.

The Company is also exposed to the credit risksofdmmercial borrowers who are counterpartiesterest rate derivatives with the Banks.
This counterparty risk related to the commercialtwers is managed and monitored through the Bastksidard underwriting process
applicable to loans since these derivatives areredahrough collateral provided by the loan agreetmiThe counterparty risk associated with
the mirror-image swaps executed with third parisasonitored and managed in connection with the Gamyg’s overall asset liability
management process.

(15) Fair Values of Assets and Liabilities

The Company measures, monitors and discloses meftés assets and liabilities on a fair valuei®aBhese financial assets and financial
liabilities are measured at fair value in threesleybased on the markets in which the assetsalitties are traded and the observability of
the assumptions used to determine fair value. Tleesds are:

. Level 1— unadjusted quoted prices in active markets fortidahassets or liabilities

. Level 2— inputs other than quoted prices included in Levidt are observable for the asset or liabilitthesi directly or indirectly.
These include quoted prices for similar assetsabilities in active markets, quoted prices forritleal or similar assets or liabilities
markets that are not active, inputs other thanapliptices that are observable for the asset dlityabr inputs that are derived
principally from or corroborated by observable netritata by correlation or other mea

. Level 3 — significant unobservable inputs thdliee the Company’s own assumptions that markeigipants would use in pricing
the assets or liabilities. Level 3 assets andlitads include financial instruments whose valueétermined using pricing models,
discounted cash flow methodologies, or similar téghes, as well as instruments for which the deirgaition of fair value requires
significant management judgment or estimat

A financial instrumens categorization within the above valuation hiengris based upon the lowest level of input thatigsificant to the fai
value measurement. The Company’s assessment sigthiicance of a particular input to the fair valmeasurement in its entirety requires
judgment, and considers factors specific to thetass liabilities. Following is a description diet valuation methodologies used for
Company’s assets and liabilities measured at flirevon a recurring basis.
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Available-for-sale and trading account securities Fair values for available-for-sale and tradingaet securities are based on quoted
market prices when available or through the usatefnative approaches, such as matrix or modeingyior indicators from market makers.

Mortgage loans hetfor-sale— Mortgage loans originated by Wintrust Mortgagan@any on or after January 1, 2008 are carriediat fa
value. The fair value of mortgage loans held-fde-s&determined by reference to investor priceethéor loan products with similar
characteristics.

Mortgage servicing right— Fair value for mortgage servicing rights is detigred utilizing a third party valuation model whistratifies the
servicing rights into pools based on product type iaterest rate. The fair value of each servicights pool is calculated based on the pre
value of estimated future cash flows using a diatoate commensurate with the risk associated thahpool, given current market
conditions. Estimates of fair value include assuomstabout prepayment speeds, interest rates aed factors which are subject to change
over time.

Derivative instrument— The Company’s derivative instruments includenesé rate swaps, commitments to fund mortgagesdierinto the
secondary market (interest rate locks) and foreardmitments to end investors for the sale of magaans. Interest rate swaps are valued
by a third party, using models that primarily usarket observable inputs, such as yield curvesaagdalidated by comparison with
valuations provided by the respective counterparfidae fair value for mortgage derivatives is basedhanges in mortgage rates from the
date of the commitments.

Nonqualified deferred compensation as— The underlying assets relating to the nonquaitieferred compensation plan are included in a
trust and primarily consist of non-exchange traistitutional funds which are priced based by atependent third party service.

The following tables present the balances of agseddiabilities measured at fair value on a reogrbasis for the periods presented.

March 31, 2011

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 96,16( $ — $ 96,16( $ —
U.S. Government agenci 795,85: — 795,85: —
Municipal 48,40¢ — 32,81: 15,59«
Corporate notes and ott 235,57¢ — 225,86( 9,71z
Mortgage¢backed 493,94: — 491,22( 2,72:
Equity securitied?) 40,38t — 11,64( 28,74¢
Trading account securitie 2,22¢ — 1,58¢ 64C
Mortgage loans he-for-sale 92,15 — 92,15 —
Mortgage servicing right 9,44¢ — — 9,44¢
Nonqualified deferred compensations as 3,84¢ — 3,84¢ —
Derivative asset 14,90¢ — 14,90¢ —
Total $1,832,89 $ — $1,766,03 $66,86:
Derivative liabilities $ 26,07 $ — $ 26,07 $ —
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March 31, 201(

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 110,87 $ — $ 110,87 $ —
U.S. Government agenci 558,13t — 558,13t —
Municipal 61,42: — 46,28¢ 15,13¢
Corporate notes and ott 79,43: — 67,85( 11,58:
Mortgagebacked 360,43: — 205,96 154,46¢
Equity securitie?) 27,821 — 1,027 26,80(
Trading account securitie 39,93¢ 211 1,832 37,89¢
Mortgage loans he-for-sale 149,89° — 149,89
Mortgage servicing right 6,60z — — 6,60z
Nonqualified deferred compensations as 2,82¢ — 2,82¢ —
Derivative asset 10,06¢ — 10,06¢ —
Total $1,407,46! $ 211 $1,154,76 $252,48.
Derivative liabilities $ 25,65: $ — $ 25,65¢ $ —

(1) Excludes the common securities issued by trustsefdiby the Company in conjunction with Trust Pref@iSecurities offering:

The aggregate remaining contractual principal lmdasutstanding as of March 31, 2011 and 2010 fatgage loans held-for-sale measured
at fair value was $92.1 million and $145.8 millisaespectively, while the aggregate fair value oftgage loans held-for-sale was

$92.2 million and $149.9 million, respectively,si®wn in the above tables. There were no nonaclaas or loans past due greater than
90 days and still accruing in the mortgage loand-fer-sale portfolio measured at fair value adviairch 31, 2011 and 2010.

The changes in Level 3 assets measured at faie eala recurring basis during the three monthsaeMbech 31, 2011 are summarized as
follows:

Corporate Trading Mortgage
notes and Mortgage- Equity Account servicing

(Dollars in thousands Municipal other debt backed securities Securities rights
Balance at December 31, 2C $16,41¢ $ 9,841 $ 2,46( $28,67: $ 4,37 $ 8,76

Total net gains (losses) included

Net income(@) — (12¢) a4 — — 68€
Other comprehensive incor — 73 — —
Purchase 3,951 — 277 — — —
Issuance: — — — — —
Sales (4,779 — — (3,739 —
Settlement: — — — — —
Net transfers into/ (out) of Level — — — — —
Balance at March 31, 20: $ 15,59/ $ 9,71¢ $ 2,72 $28,74¢ $ 64C $ 9,44¢

(1) Income for Corporate notes and other debt, and gamt-backed are recognized as a component of inteneste on securities.
Additionally, changes in the balance of mortgageiseng rights are recorded as a component of magig banking revenue in n-
interest income

The changes in Level 3 assets and liabilities nregsat fair value on a recurring basis during tire¢ months ended March 31, 2010 are
summarized as follows:

Corporate Trading Mortgage
notes and Mortgage- Equity Account servicing Retained
(Dollars in thousands Municipal other debt backed securities Securities rights interests
Balance at December 31, 2C $17,15. $51,19¢ $158,44¢ $26,80C $31,92¢ $ 6,74 $ 43,54:
Total net gains (losses) included
Net income(@) — 5 — — 5,971 (14%) —
Other comprehensive incor — 1,023 (3,980 — — — —
Purchases, issuances, sales and settlemen (2,01¢) (40,649 — — — — (43,547
Net transfers into/ (out) of Level — — — — — — —
Balance at March 31, 20: $15,13¢ $11,58. $154,46¢ $26,80C $37,89f $ 6,60z $ =

(1) Income for Corporate notes and other debt is recmephas a component of interest income on secsirifidditionally, income fc
trading account securities is recognized as a camept of trading income in non-interest income aading account securities interest
income. Changes in the balance of mortgage sexyidghts are recorded as a component of mortgageivey revenue in non-interest



income.
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Also, the Company may be required, from time taetito measure certain other financial assets mtdiie on a nonrecurring basis in
accordance with GAAP. These adjustments to fauevaisually result from application of lower of costmarket accounting or impairment
charges of individual assets. For assets measufait @alue on a nonrecurring basis that weré Iséld in the balance sheet at the end of the
period, the following table provides the carryirgue of the related individual assets or portfob$/arch 31, 2011.

Three Months
Ended
March 31,
2011
Fair Value
March 31, 2011 Losses
(Dollars in thousands Total Level 1 Level 2 Level 3 Recognizec

Impaired loan $203,53! $ — $ — $203,53¢ $ 12,11¢
Other real estate ownt 85,29( — — 85,29( 6,192
Total $288,82! $ — $ — $288,82¢ $ 18,31:

Impaired loans— A loan is considered to be impaired when, basedusrent information and events, it is probabkg the Company will be
unable to collect all amounts due pursuant to treractual terms of the loan agreement. A loarruesired in a troubled debt restructuring is
an impaired loan according to applicable accounginmigance. Impairment is measured by estimatindainevalue of the loan based on the
present value of expected cash flows, the marke¢ of the loan, or the fair value of the undertytollateral. Impaired loans are considert
fair value measurement where an allowance is ésteul based on the fair value of collateral. Apgdivalues, which may require
adjustments to market-based valuation inputs, anemlly used on real estate collateral-dependapdired loans.

Other real estate owned- Other real estate owned is comprised of reatestequired in partial or full satisfaction of I@aand is included in
other assets. Other real estate owned is recotdesestimated fair value less estimated selliogt€ at the date of transfer, with any excess of
the related loan balance over the fair value lgpgeted selling costs charged to the allowancéofor losses. Subsequent changes in valu
reported as adjustments to the carrying amountamdecorded in other non-interest expense. Gaithdosses upon sale, if any, are also
charged to other nomterest expense. Fair value is generally basetiioth party appraisals and internal estimates antdrefore consideret
Level 3 valuation.
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The Company is required under applicable accourgindance to report the fair value of all finangratruments on the consolidated
statements of condition, including those finangiatruments carried at cost. The carrying amoundsestimated fair values of the Company’
financial instruments as of the dates shown:

At March 31, 2011 At December 31, 201

Carrying Fair Carrying Fair
(Dollars in thousands Value Value Value Value
Financial Assets:
Cash and cash equivalel $ 17449: $ 174,49 $ 172,58 $ 172,58
Interest bearing deposits with bar 946,19: 946,19: 865,57! 865,57!
Available-for-sale securitie 1,710,32 1,710,32. 1,496,30: 1,496,30:
Trading account securiti¢ 2,22¢ 2,22¢ 4,87¢ 4,87¢
Brokerage customer receivab 25,361 25,36! 24,54¢ 24,54¢
Federal Home Loan Bank and Federal Reserve Bank,sibcos 85,14« 85,14 82,401 82,40
Mortgage loans he-for-sale, at fair valu 92,15! 92,15 356,66 356,66:
Mortgage loans he-for-sale, at lower of cost or mark 2,33t 2,371 14,78¢ 14,84:
Total loans 9,993,10: 10,299,51. 9,934,23! 10,088,42
Mortgage servicing right 9,44¢ 9,44¢ 8,76% 8,762
Nonqualified deferred compensation as: 3,84¢ 3,84t 3,61 3,61:
Derivative asset 14,90¢ 14,90¢ 18,67( 18,67(
FDIC indemnification asst 124,78 124,78 118,18 118,18
Accrued interest receivable and ot 141,61( 141,61( 137,74« 137,74«
Total financial asset $13,325,92 $13,632,37 $13,238,94 $13,393,19
Financial Liabilities
Non-maturity deposit: $ 6,059,50. $ 6,059,50. $ 5,925,76. $ 5,925,76.
Deposits with stated maturiti 4,855,66 4,893,701 4,877,91. 4,925,40:
Notes payabli 1,00 1,00( 1,00(¢ 1,00(
Federal Home Loan Bank advan: 423,50( 438,89! 423,50( 440,64«
Subordinated note 50,00( 50,00( 50,00( 50,00(
Other borrowings 250,03: 250,03: 260,62( 260,62(
Secured borrowings owed to securitization inves 600,00( 606,55¢ 600,00( 600,33:
Junior subordinated debentu 249,49: 180,80( 249,49: 183,81¢
Derivative liabilities 26,07 26,071 29,97¢ 29,97
Accrued interest payable and otl 13,94 13,94 15,51¢ 15,51¢
Total financial liabilities $12,529,21 $12,520,51 $12,433,77 $12,433,07

The following methods and assumptions were usethdCompany in estimating fair values of finanamstruments that were not previously
disclosed.

Cash and cash equivalentash and cash equivalents include cash and denadanacks from banks, Federal funds sold and sezsuriti
purchased under resale agreements. The carrying wélcash and cash equivalents approximatesdhievdue to the short maturity of those
instruments.

Interest bearing deposits with banThe carrying value of interest bearing depositéwinks approximates fair value due to the short
maturity of those instruments.

Brokerage customer receivabliThe carrying value of brokerage customer receisabfgproximates fair value due to the relativelyrsho
period of time to repricing of variable interestes

Loans hel+for-sale, at lower of cost or markéair value is based on either quoted prices fostimee or similar loans, or values obtained
from third parties, or is estimated for portfoliwsloans with similar financial characteristics.

Loans.Fair values are estimated for portfolios of loarithwimilar financial characteristics. Loans aralgmed by type such as commercial,
residential real estate, etc. Each category ibdugegmented by interest rate type (fixed andabsb) and term. For variable-rate loans that
reprice frequently, estimated fair values are basedarrying values. The fair value of resideritians is based on secondary market sources
for securities backed by similar loans, adjustediftierences in loan characteristics. The fair
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value for other fixed rate loans is estimated ycdunting scheduled cash flows through the estiinat&urity using estimated market
discount rates that reflect credit and intere rasks inherent in the loan. The primary impactrefdit risk on the present value of the loan
portfolio, however, was accommodated through tleeaighe allowance for loan losses, which is beleto represent the current fair value of
probable incurred losses for purposes of the faes calculation.

FDIC indemnification asseThe fair value of the FDIC indemnification asseb&sed on the discounted value of cash flows @bteived
from the FDIC.

Accrued interest receivable and accrued interegiape. The carrying values of accrued interest receivahlaccrued interest payable
approximate market values due to the relativelyrtgberiod of time to expected realization.

Deposit liabilities.The fair value of deposits with no stated matusiych as nomterest bearing deposits, savings, NOW accourdsramney
market accounts, is equal to the amount payabtieamand as of period-end (i.e. the carrying vallibg fair value of certificates of deposit is
based on the discounted value of contractual daslsf The discount rate is estimated using thesremerently in effect for deposits of similar
remaining maturities.

Notes payableThe carrying value of notes payable approximates/édue due to the relatively short period of titoerepricing of variable
interest rates.

Federal Home Loan Bank advancThe fair value of Federal Home Loan Bank advansebtained from the Federal Home Loan Bank
which uses a discounted cash flow analysis basediwant market rates of similar maturity debt s@i@s to discount cash flows.

Subordinated note3he carrying value of the subordinated notes pa&yapproximates fair value due to the relativelyrsperiod of time to
repricing of variable interest rates.

Other borrowingsCarrying value of other borrowings approximates ¥ailue due to the relatively short period of titnenaturity or
repricing.

Junior subordinated debentureThe fair value of the junior subordinated deberglsebased on the discounted value of contrachsdi ¢
flows.

(16) StockBased Compensation Plans

The 2007 Stock Incentive Plan (“the 2007 Plan”)jclilwas approved by the Company’s shareholderarinary 2007, permits the grant of
incentive stock options, nonqualified stock optiamghts and restricted share awards, as well@sdhversion of outstanding options of
acquired companies to Wintrust options. The 20@n Riitially provided for the issuance of up to 3D shares of common stock, and in
May 2009 the Company'’s shareholders approved aiti@ul 325,000 shares of common stock that magffexed under the 2007 Plan. All
grants made after 2006 were made pursuant to ®ieé Rlan, and as of March 31, 2011, 97,800 shares awailable for future grant. The
2007 Plan replaced the Wintrust Financial Corporali997 Stock Incentive Plan (“the 1997 Plan”) wahiiad substantially similar terms. The
2007 Plan and the 1997 Plan are collectively reteto as “the Plans.” The Plans cover substantidillgmployees of Wintrust.

The Company typically awards stock-based compesrsatithe form of stock options and restricted stawards. Stock options provide the
holder of the option the right to purchase shafé&iatrust’'s common stock at the fair market vabfehe stock on the date the options are
granted. Options generally vest ratably over a-jigar period and expire at such time as the Congti@msCommittee determines at the time
of grant. The 2007 Plan provides for a maximum tefreeven years from the date of grant while th@71Blan provided for a maximum term
of ten years. Restricted share awards entitle dfiehs to receive, at no cost, shares of the Cogipaommon stock. Restricted share awards
generally vest over periods of one to five yeapstithe date of grant. Holders of the restrictedeshavards are not entitled to vote or receive
cash dividends (or cash payments equal to thedigglends) on the underlying common shares ungilatvards are vested. Except in limited
circumstances, these awards are canceled upomtdian of employment without any payment of consitien by the Company.

Stock-based compensation cost is measured asitivalize of an award on the date of grant andésgeized on a straight-line basis over the
vesting period. The fair value of restricted shanrards is determined based on the average of ginealmid low trading prices on the grant d
The fair value of stock options is estimated atdhte of grant using a Black-Scholes option-prigimadel that utilizes the assumptions
outlined in the following table. Option-pricing meld require the input of highly subjective assuondiand are sensitive to changes in the
option’s expected life and the price volatilitytbe underlying stock, which can materially affdw fair value estimate. Expected life is based
on historical exercise and termination behavioweh as the term of the option, and expected spie volatility is based on historical
volatility of the Company’s common stock, which ieates with the expected term of the options. fi$lefree interest rate is based on
comparable U.S. Treasury rates. Management rexdaegadjusts the assumptions used to calculataihealue of an option on a periodic
basis to better reflect expected trends.
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The following table presents the weighted averageimptions used to determine the fair value obogtgranted in the three months ending
March 31, 2010.

Three Months Ended
March 31, 2010

Expected dividend yiel 0.5%
Expected volatility 48.2%
Risk-free rate 2.8%
Expected option life (in year: 6.2

No options were granted in the three months eniiagch 31, 2011

Stock based compensation is recognized based hparumber of awards that are ultimately expectaasd. As a result, compensation
expense recognized for stock options and restrtiede awards was reduced for estimated forfeifnies to vesting. Forfeiture rates are
estimated for each type of award based on hisidod®iture experience. Estimated forfeitures ol reassessed in subsequent periods and
may change based on new facts and circumstances.

Compensation cost charged to income for stock nptivas $273,000 and $577,000 in the first quadeP911 and 2010, respectively.
Compensation cost charged to income for restrigtede awards was $787,000 and $723,000 in theyfiesters of 2011 and 2010,
respectively.

A summary of stock option activity under the Plémrsthe three months ended March 31, 2011 and M3t¢l2010 is presented below:

Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Price Term @ ($000)
Outstanding at January 1, 20 2,040,70. $ 38.9:
Granted — —
Exercisec (32,749 13.8i
Forfeited or cancele (87,899 47.3¢
Outstanding at March 31, 20 1,920,05. $ 38.9i 3.C $10,29:
Exercisable at March 31, 20. 1,731,511 $ 39.7¢ 2.8 $ 9,21¢
Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Pri