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PART |

ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
September 30 December 31 September 3(
(In thousands, except share d: 2010 2009 2009
Assets
Cash and due from ban $ 155,06 $ 135,13 $ 128,89¢
Federal funds sold and securities purchased uedaler agreemen 88,91: 23,48: 22,86:
Interestbearing deposits with other banks ($47,780 restlifbr securitization investo
at September 30, 201 1,224,58. 1,025,66. 1,168,36.
Available-for-sale securities, at fair vali 1,324,17! 1,255,06! 1,362,35!
Trading account securitie 4,93t 33,77« 29,20«
Brokerage customer receivab 25,44; 20,87: 19,44
Federal Home Loan Bank and Federal Reserve Baok 80,44¢ 73,74¢ 71,88¢
Loans hel-for-sale, at fair valu 307,23: 265,78t 187,50!
Loans hel-for-sale, at lower of cost or mark 13,20¢ 9,92¢ 5,75(
Loans, net of unearned income, excluding coveradd 9,461,15! 8,411,77. 8,275,25
Covered loan 353,84( — —
Total loans 9,814,99! 8,411,77. 8,275,25
Less: Allowance for loan loss 110,43. 98,27 95,09¢
Net Loans ($635,755 restricted for securitizatiovestors at September 30, 20 9,704,56: 8,313,49. 8,180,16.
Premises and equipment, | 353,44! 350,34! 352,89(
FDIC indemnification ass¢ 161,64( — —
Accrued interest receivable and other as 365,49t 416,67¢ 315,80¢
Goodwill 278,02! 278,02! 276,52!
Other intangible asse 13,19« 13,62« 14,36¢
Total assets $14,100,36 $12,215,62 $12,136,02
Liabilities and Shareholders Equity
Deposits;
Nor-interest bearini $ 1,042,73 $ 864,30t $ 841,66¢
Interest bearini 9,919,50! 9,052,76! 9,005,49!
Total deposit: 10,962,23 9,917,07. 9,847,16.
Notes payabli 1,00 1,00¢ 1,00
Federal Home Loan Bank advan: 414,83. 430,98 433,98
Other borrowing 241,52: 247,43 252,07
Secured borrowing— owed to securitization investa 600,00( — —
Surbordinated note 55,00( 60,00( 65,00(
Junior subordinated debentu 249,49; 249,49; 249,49:
Trade date securities payal 2,04¢ — —
Accrued interest payable and other liabilit 175,32! 170,99( 181,22¢
Total liabilities 12,701,45 11,076,98 11,029,93
Shareholder Equity:
Preferred stock, no par value; 20,000,000 shart®ared:
Series A — $1,000 liquidation value; 50,000 shasssed and outstanding at

September 30, 2010, December 31, 2009 and Sept&p200< 49,37¢ 49,37¢ 49,37¢
Series B — $1,000 liquidation value; 250,000 sh&ssed and outstanding at

September 30, 2010, December 31, 2009 and Sept&p200< 237,85! 235,44! 234,68:
Common stock, no par value; $1.00 stated valu®@080000 shares authorized;

31,145,332 shares at September 30, 2010, 27,079tz08s at December 31,

2009, and 26,965,411 shares at September 30, 31,14¢ 27,07¢ 26,96¢
Surplus 682,31¢ 589,93 580,98t
Treasury stock, at cost, 1,592 shares at Septed@h@010, 2,872,489 shares at

December 31, 2009 and 2,862,343 shares at Sept@&db200< (571) (122,73) (122,43
Retained earning 394,32: 366,15: 342,87
Accumulated other comprehensive income (li 3,94: (6,622) (6,36¢)

Total shareholde’ equity 1,398,91. 1,138,63! 1,106,08:

Total liabilities and shareholders’ equity $14,100,36 $12,215,62 $12,136,02




See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ende

Nine Months Ende:

September 3( September 3(
(In thousands, except per share d 2010 2009 2010 2009
Interest income
Interest and fees on loa $137,90: $126,44¢ $403,24« $343,63°
Interest bearing deposits with bar 1,33¢ T77€ 3,82¢ 2,20k
Federal funds sold and securities purchased uedater agreemen 35 10€ 11¢ 23¢
Securities 7,43¢ 13,677 29,66¢ 42,971
Trading account securitie 19 7 38:¢ 86
Brokerage customer receivab 18C 132 484 372
Federal Home Loan Bank and Federal Reserve Baok 48¢ 42¢ 1,41¢ 1,27¢
Total interest incom 147,40: 141,57 439,14« 390,78!
Interest expense
Interest on deposi 31,08¢ 42,80¢ 95,92¢ 132,26:
Interest on Federal Home Loan Bank advai 4,042 4,53¢ 12,48: 13,49:
Interest on notes payable and other borrow 1,411 1,77¢ 4,31z 5,401
Interest on secured borrowin— owed to securitization investc 3,167 — 9,27¢ —
Interest on subordinated not 26¢ 33¢ 762 1,341
Interest on junior subordinated debentt 4,44¢ 4,46( 13,22° 13,34¢
Total interest expens 44.42: 53,91« 135,98! 165,84
Net interest income 102,98( 87,66: 303,15¢ 224,94
Provision for credit losse 25,52¢ 91,19 95,87( 129,32¢
Net interest income after provision for credit les 77,45: (3,530 207,28 95,61
Non-interest income
Wealth managemel 8,97: 7,501 26,83 20,31(
Mortgage banking 20,98( 13,20 38,69: 52,03:
Service charges on deposit accot 3,38¢ 3,447 10,08’ 9,60(
Gain on sales of commercial premium finance redses — 3,62¢ — 4,147
Gains (losses) on availa-for-sale securities, ni 9,23t (412 9,67 (910
Gain on bargain purchas 6,59 113,06: 43,98: 113,06:
Trading gains (losse: 712 6,23¢ 5,147 23,25¢
Other 4,77¢ 4,01 13,28¢ 11,06
Total nor-interest incomt 54,65¢ 150,68( 147,70( 232 ,55¢
Non-interest expense
Salaries and employee bene 57,01« 48,08t 156,73! 138,92¢
Equipment 4,20: 4,06¢ 12,14« 12,02:
Occupancy, ne 6,254 5,88¢ 18,51% 17,68
Data processin 3,891 3,22¢ 10,967 9,57¢
Advertising and marketin 1,65( 1,48¢ 4,43¢ 4,00z
Professional fee 4,55t 4,08¢ 11,61¢ 9,84:
Amortization of other intangible asst 701 677 2,02( 2,04C
FDIC insurance 4,642 4,33¢ 13,45¢ 16,46¢
OREO expenses, n 4,767 10,24: 11,94¢ 13,67:
Other 12,04¢ 10,46¢ 34,48 29,54(
Total nor-interest expens 99,72 92,56! 276,32: 253,77(
Income before taxe 32,38 54,58 78,66 74,40:
Income tax expens 12,28 22,59: 29,54( 29,50(
Net income $ 20,09¢ $ 31,99¢ $ 49,12¢ $ 44,90:
Preferred stock dividends and discount accre $ 4,94: $ 4,66¢ $ 14,83( $ 14,66¢
Net income applicable to common share $ 15,15¢ $ 27,32i $ 34,29¢ $ 30,23¢
Net income per common shar— Basic $ 0.4¢ $ 114 $ 117 $ 1.2¢
Net income per common shar— Diluted $ 047 $ 107 $ 112 $ 1.2F
Cash dividends declared per common shait $  0.0¢ $ 0.0¢ $ 0.1¢ $ 0.27
Weighted average common shares outstan 31,117 24,05 29,39¢ 23,95¢
Dilutive potential common shar 98¢ 2,49: 1,132 328
Average common shares and dilutive common skt 32,10¢ 26,54¢ 30,52¢ 24,28

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERSITY (UNAUDITED)

Accumulated

other Total
Preferred Common Treasury Retained comprehensive shareholder's
(In thousands stock stock Surplus stock earnings income (loss; equity
Balance at December 31, 20 $281,87: $26,61 $571,88" $(122,29() $318,79: $(10,302) $1,066,57:
Comprehensive incom:
Net income — — — — 44,902 — 44,90:
Other comprehensive income, net of t
Unrealized gains on securities, net of
reclassification adjustme — — — — — 2,154 2,15¢
Unrealized gains on derivative instrume — — — — — 2,08¢ 2,08¢
Comprehensive incornr 49,14¢
Cash dividends declared on common st — — — — (6,467) — (6,467)
Dividends on preferred stoc — — — — (12,48() — (12,48()
Accretion on preferred stoc 2,18¢ — — — (2,18¢) — —
Stocl-based compensatic — — 5,13z — — — 5,13z
Cumulative effect of change in accounting for other
thar-temporary impairmer — — — — 30¢ (309) —
Common stock issued fc
Exercise of stock options and warra — 17t 2,482 — — — 2,651
Restricted stock awart — 73 (820) (147) — — (899
Employee stock purchase pl — 56 63t — — — 691
Director compensation ple — 50 1,672 — — — 1,722
Balance at September 30, 2( $284,06: $26,96¢ $580,98t $(122,43") $342,87: $ (6,369 $1,106,08:
Balance at December 31, 20C $284,82: $27,07¢ $589,93¢ $(122,73) $366,15: $ (6,627) $1,138,63!
Comprehensive income:
Net income — — — — 49,12¢ — 49,12¢
Other comprehensive income, net of tax:
Unrealized gains on securities, net ¢
reclassification adjustment — — — — — 11,03: 11,03!
Unrealized losses on derivative instrument — — — — — (310) (310
Comprehensive income — — — — — — 59,84¢
Cash dividends declared on common stoc — — — — (4,997) — (4,997)
Dividends on preferred stock — — — — (12,42() — (12,42()
Accretion on preferred stock 2,41( — — — (2,410 — —
Stock-based compensation — — 3,11¢€ — — — 3,11¢
Cumulative effect of change in accounting for loai
securitizations — — — — (1,139 (15€) (1,28¢)
Common stock issued for
New issuance, net of cos — 3,79¢ 83,79! 122,83: — — 210,41
Exercise of stock options and warrants — 141 2,85¢ — — — 2,997
Restricted stock awards — 56 (83) (149) — — (17¢€)
Employee stock purchase plai — 26 89¢€ — — — 922
Director compensation plan — 48 1,80z — — — 1,851
Balance at September 30, 2010 $287,23¢ $31,14¢ $682,31¢ $ (51) $394,32: $ 3,94 $1,398,91:

Nine Months ended September 3(

2010 2009
Other comprehensive income (lo:
Unrealized gains (losses) on availi-for-sale securities arising during the period, $26,83¢ $2,43¢
Unrealized (losses) gains on derivative instrumarigng during the period, n (505) 3,39¢
Less: Reclassification adjustment for gains (losseduded in net income, n 9,67: (910
Less: Income tax expen 5,931 2,501
Other comprehensive incor $10,72: $4,24:

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Nine Months ended September 3(

(In thousands 2010 2009
Operating Activities:
Net income 49,12¢ $ 44,90
Adjustments to reconcile net income to net caskigeal by (used for) operating activiti
Provision for credit losse 95,87( 129,32¢
Depreciation and amortizatic 13,42¢ 15,24¢
Stocl-based compensation expel 4,521 5,132
Tax benefit (expense) from st-based compensation arrangeme 744 (240
Excess tax benefits from stc-based compensation arrangeme (1,020 (729
Net amortization of premium on securit 4,67¢ 12¢
Mortgage servicing rights fair value change and rizettion, nel 3,72¢ 2,057
Originations and purchases of mortgage loans-for-sale (2,495,88)) (3,713,88)
Proceeds from sales of mortgage loans-for-sale 2,498,43 3,620,401
Originations of premium finance receivables |-for-sale — (790,04:)
Proceeds from sales and securitizations of prenfinamce receivables he-for-sale — 106,28
Bank owned life insurance income, net of cla (1,599 (2,409
Gain on sales of premium finance receival — (4,147
Decrease (increase) in trading securities 28,83¢ (24,805
Net increase in brokerage customer receive (4,577 (1,540
Gain on mortgage loans sc (47,287) (38,656
(Gain) loss on availak-for-sale securities, n (9,679 91C
Gain on bargain purchas (43,98) (113,067
Loss on sale of premises and equipment 7 36¢€
Decrease (increase) in accrued interest receiatuether assets, r 100,82« (34,077
Decrease in accrued interest payable and othelitiedy net 9 25,59¢
Net Cash Provided by (Used for) Operating Activitis 196,20( (772,12)
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 907,49: 1,146,56.
Proceeds from sales of availe-for-sale securitie 628,46: 1,145,13
Purchases of availal-for-sale securitie (1,609,84) (2,153,31)
Proceeds from sales and securitizations of prenfinamce receivable — 600,00(
Net cash received (paid) for business combinal 84,92( (685,45()
Net increase in intere-bearing deposits with ban (51,58%) (1,045,35)
Net (increase) decrease in lo: (551,019 122,43:
Purchases of premises and equipment (15,896 (16,404
Net Cash Used for Investing Activities (607,460 (886,39
Financing Activities:
Increase in deposit accoul 354,94 1,470,40
Decrease in other borrowings, | (5,915 (84,697
Decrease in Federal Home Loan Bank advance: (44,597 (2,000
Repayment of subordinated ne (5,000 (5,000
Excess tax benefits from stc-based compensation arrangeme 1,02( 724
Issuance of common stock, net of issuance « 210,41 —
Issuance of common shares resulting from exerdistook options, employee stock
purchase plan and conversion of common stock wes 3,27 2,741
Common stock repurchas (149) (147)
Dividends paic (17,367 (17,659
Net Cash Provided by Financing Activities 496,63( 1,364,37.
Net Increase (Decrease) in Cash and Cash Equivalent 85,36« (294,14
Cash and Cash Equivalents at Beginning of Perio 158,61t 445,90
Cash and Cash Equivalents at End of Period 243,98( $ 151,76:

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of Wintrusakcial Corporation and Subsidiaries (“Wintrust™the Company”) presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments of a normal or recumatgre for a fair presentation of results
as of the dates and for the periods covered bgdheolidated financial statements.

The accompanying consolidated financial statemamgsinaudited and do not include information otrfotes necessary for a complete
presentation of financial condition, results of gi®ns or cash flows in accordance with U.S. galheaccepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial staderts and notes included in the Company’
Annual Report and Form 10-K for the year ended bdmr 31, 2009 (“2009 Form 10-K”). Operating resuoéigorted for the three-month and
yea-to-date periods are not necessarily indicativéhefresults which may be expected for the entige.yReclassifications of certain prior
period amounts have been made to conform to threruperiod presentation.

The preparation of the financial statements reguinanagement to make estimates, assumptions agthgunds that affect the reported
amounts of assets and liabilities. Managementedi¢hat the estimates made are reasonable, hqvebagiges in estimates may be required
if economic or other conditions develop differerfigm management’s expectations. Certain policrgsaccounting principles inherently
have a greater reliance on the use of estimatesigions and judgments and as such have a gpessibility of producing results that cor
be materially different than originally reportedalvagement views critical accounting policies taHmse which are highly dependent on
subjective or complex judgments, estimates andnagons, and where changes in those estimatesssudnptions could have a significant
impact on the financial statements. Managemeneaotlyr views the determination of the allowanceléan losses and the allowance for lo:
on lending-related commitments, estimations of ¥alue, the valuations required for impairmentitesbf goodwill, the valuation and
accounting for derivative instruments and incom@&saas the accounting areas that require the mbgdive and complex judgments, and as
such could be the most subject to revision as méevrnation becomes available. Descriptions of égmificant accounting policies are
included in Note 1 (Summary of Significant AccoumgtiPolicies) of the Company’s 2009 Form 10-K.

(2) Recent Accounting Developments

Accounting for Transfers of Financial Assets andiafge Interest Entitie:

In December 2009, the Financial Accounting Stansl@&alard (“FASB”) issued Accounting Standards Upd&&U”) No. 2009-16,
“Transfers and Servicing (Topic 860) — Accounting Transfers of Financial Assets,” amending ASU R@09-01 (formerly FASB

No. 168)“The FASB Accounting Standards Codification and ltherarchy of Generally Accepted Accounting Priesd (“the Codification))
for the issuance of FASB No. 166, “Accounting faaiisfers of Financial Assets, an amendment of F&&Bement No. 140" and ASU
No. 200%-17, “Consolidation (Topic 810) — Improvements iodhcial Reporting for Enterprises Involved withridble Interest Entities,”
amending the Codification to change how a compatgrchines when an entity that is insufficiently italzed or is not controlled through
voting (or similar rights) should be consolidatétiis guidance became effective for the Companyamudry 1, 2010.

ASU No. 2009-16 removed the concept of a qualifyspgcial-purpose entity, changed the requirementddrecognizing financial assets and
requires additional disclosures about a transfermwhtinuing involvement in transferred financissets. As a result of this amendment, the
Company’s securitization transaction is accounted$ a secured borrowing rather than a sale an@dmpany’s securitization entity (FIFC
Premium Funding, LLC) is no longer exempt from aditation.

ASU No. 2009-17 requires an ongoing assessmehecCbmpany’s involvement in the activities of Vafalnterest Entities (“VIE’'s”) and
the Companys rights or obligations to receive benefits or abdosses that could be potentially significanbider to determine whether the
VIE’s will be required to be consolidated in ther@many’s financial statements. In accordance with @aimendment, the Company concluded
that it is the primary beneficiary of the Companséuritization entity and began consolidating érity on January 1, 2010. The impact of
consolidating the Company’s securitization entityJanuary 1, 2010 resulted in a $587.1 millioninetease in total assets, a $588.4 million
net increase in total liabilities and a $1.3 millioet decrease in stockholdegquity (comprised of a $1.1 million decreaseetained earning
and a $156,000 decrease in accumulated other coens®e income).

The assets of the consolidated securitizationyeimiiudes interest bearing deposits and premimanite receivables—commercial, which are
restricted to settle the obligations of the se@aiton entity. Liabilities of the securitizatiomtity include secured borrowings for which
creditors or beneficial interest holders do notéeheacourse to the general credit of the Company.
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The Company’s statement of income beginning withttitee months ended March 31, 2010 no longercteflecuritization income, but
instead reports interest income, net charge-offiscantain other income associated with the sezaedtioan receivables in the same line items
in the Company'’s statement of income as non-séredipremium finance receivables-commercial. Addiilly, the Company no longer
records initial gains on new securitization acyiviince the transferred loans no longer receive aatounting treatment. Also, there are no
gains or losses recorded on the revaluation ointieeest-only strip receivable as that asset is@@bgnizable in a transaction accounted for as
a secured borrowing.

The Company'’s financial statements have not beteospectively adjusted to reflect the adjustmeatdd¢counting Standards Codification
(“ASC") 860. Therefore, current period results dadances are not comparable to prior period amounts

Subsequent Events

In February 2010, the FASB issued ASU No. 2010*88bsequent Events (Topic 855): Amendments to @eRacognition and Disclosure
Requirements,ivhich amends certain provisions of the current gnge, including the elimination of the requiremfamtdisclosure of the da
through which an evaluation of subsequent evensspeaformed in issued and revised financial statésnd his guidance was effective for
interim and annual financial periods ending aftebieiary 24, 2010, and has been applied with normmabimpact on the Company’s financial
statements.

Disclosures about Fair Value of Financial Instrune

In January 2010, the FASB issued ASU No. 2010-B6jr*vValue Measurements and Disclosures (Topic:88@)roving Disclosures about
Fair Value Measurements,” which amends the discioseguirements related to recurring and nonreegifiair value measurements. The
guidance requires new disclosures on the tranefassets and liabilities between Level 1 (quoteckg in active market for identical assets
or liabilities) and Level 2 (significant other olpgable inputs) of the fair value measurement h@rarincluding the reasons for and the tirr

of the transfers. Additionally, the guidance regsia roll forward of activities on purchases, satsstiance, and settlements of the assets and
liabilities measured using significant unobservabjrits (Level 3 fair value measurements). The guié became effective for the Company
with the reporting period beginning January 1, 26eept for the disclosure on the roll forward\aties for Level 3 fair value
measurements, which will become effective for tlrenpany with the reporting period beginning Januarg011. Other than requiring
additional disclosures, the adoption of this nevwdgoce did not have a material impact on our cedatdd financial statements. See Note 15
— Fair Value of Assets and Liabilities.

Credit Quality Disclosures of Financing Receivabdesl Allowance for Credit Losses

In July 2010, the FASB issued ASU No. 2010-20, fR&lue Measurements and Disclosures (Topic 82®clBsures about the Credit
Quality of Financing Receivables and the AllowafaeCredit Losses,” which requires more informatiordisclosures related to the credit
quality of financing receivables and the credieress held against them. The new guidance redtiee€ompany to provide a greater leve
disaggregated information about the credit qualftthe Company’s loans and the allowance for l@ssés as well as to disclose additional
information related to credit quality indicatorggp due information, and information related to®anodified in a troubled debt restructuring.
The provisions of this ASU are effective for then@many’s reporting period ending on or after Decenitie 2010. The Company is currently
evaluating the impact of adopting the new guidasmtéhe consolidated financial statements.

(3) Business Combinations

FDIC-Assisted Transactions

On August 6, 2010, Northbrook Bank & Trust CompégfiNorthbrook”) acquired the banking operations @@nswood Bank
(“Ravenswood”) in an FDIC assisted transaction.thlmmook acquired assets with a fair value of appnately $172 million, including

$94 million of loans, and assumed liabilities watffiair value of approximately $123 million, includi $121 million of deposits. Additionally,
on April 23, 2010, the Company acquired the bankipgrations of two entities in FDIC assisted tratisas. Northbrook acquired assets v
a fair value of approximately $157 million and assd liabilities with a fair value of approximate$¢92 million of Lincoln Park Savings
Bank (“Lincoln Park”). Wheaton Bank and Trust Comp&‘Wheaton”) acquired assets with a fair valuapproximately $344 million and
assumed liabilities with a fair value of approxielgt$416 million of Wheatland Bank (“Wheatland”).

Loans comprise the majority of the assets acquiré¢dese transactions and are subject to lossrehagreements with the FDIC whereby the
FDIC has agreed to reimburse the Company for 80#ssks incurred on the purchased loans, otheestate owned (“OREQ”), and certain
other assets. The Company refers to the loansdubjéhis loss-sharing agreements as “coveredslé@overed assets include covered loans,
covered OREO and certain other covered assethiefddquisition date, the Company estimated thevédire of the reimbursable losses to be
approximately $46.6 million for the Ravenswood asijjon, and
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$113.8 million for the Lincoln Park and Wheatlaradjaisitions. The agreements with the FDIC requisg the Company follow certain
servicing procedures or risk losing the FDIC reimsgtment of covered asset losses.

The loans covered by the loss sharing agreemeatdassified and presented as covered loans arestimeated reimbursable losses are
recorded as FDIC indemnification asset, both inGbesolidated Statements of Condition. The Compangrded the acquired assets and
liabilities at their estimated fair values at thogjaisition date. The fair value for loans reflecéeghbected credit losses at the acquisition date,
therefore the Company will only recognize a prawisfor credit losses and charge-offs on the acduoans for any further credit
deterioration. These transactions resulted in hagarchase gains of $33.1 million, $6.6 million Ravenswood, $22.3 million for
Wheatland, and $4.2 million for Lincoln Park, amd ahown as a component of non-interest incomé@Cbompany’s Consolidated
Statements of Income.

Life Insurance Premium Finance Acquisiti

On July 28, 2009, FIFC, a wholly-owned subsidigiyh@ Company, purchased the majority of the Uf8.ihsurance premium finance assets
of A.l. Credit Corp. and A.l. Credit Consumer Disad Company (“the sellers”), subsidiaries of Amaridnternational Group, Inc. After
giving effect to post-closing adjustments, an aggte unpaid loan balance of $949.3 million was pased for $685.3 million in cash. At
closing, a portion of the portfolio, with an aggaég unpaid loan balance of $321.1 million, andraesponding portion of the purchase price
of $232.8 million were placed in escrow, pending taceipt of required third party consents. Duthmgfirst quarter of 2010, based upon
receipt of consents, the escrow was terminated@mdining funds released to the sellers and FIFC.

Also, as a part of the purchase, $84.4 milliondififional life insurance premium finance assetsensrailable for future purchase by FIFC
subject to the satisfaction of certain conditiaDa.October 2, 2009, the conditions were satisfiekiation to the majority of the additional
life insurance premium finance assets and FIFChased $83.4 million of the $84.4 million of lifestrance premium finance assets avail
for an aggregate purchase price of $60.5 milliooash.

Both life insurance premium finance asset purchass accounted for as a single business combmatider the acquisition method of
accounting as required by applicable accountingange. Accordingly, the impact related to this $etion is included in the Company’s
financial statements only since the effective aditacquisition. The purchased assets and assuatslities were recorded at their respective
acquisition date fair values, and identifiable ingible assets were recorded at fair value. UndeZ 885, “Business Combinations” (ASC
805), a gain is recorded equal to the amount byhvttie fair value of assets purchased exceedddithealue of liabilities assumed and
consideration paid. As such, the Company recograzeti0.9 million bargain purchase gain in the fipsarter of 2010, a $43.0 million barg
purchase gain in the fourth quarter of 2009 an@iZ8% million bargain purchase gain in the thirduger of 2009, relating to the loans
acquired for which all contingencies were removesiof March 31, 2010, the full amount of the bangaiirchase gain had been recognized
into income. This gain is shown as a componenbaofinterest income on the Company’s Consolidatate8tents of Income.

The following table summarizes the fair value cfeis acquired and the resulting bargain purchaseag¢he date of acquisition:

(Dollars in thousands

Assets:

Loans $910,87:
Customer list intangibl 1,80(
Other asset 15C
Total asset 912,82
Cash Paic 745,91t
Total bargain purchase gain recogni. $166,90°

Calculation of the Fair Value of Loans Acquired -Hellnsurance Premium Finance Assets

The Company determined the fair value of the |laastpuired with the assistance of an independentt garty valuation firm which utilized a
discounted cash flow analysis to estimate theviaine of the loan portfolio. Primary factors impagtthe estimated cash flows in the
valuation model were certain income and expensasi@nd changes in the estimated future balandesas. The significant assumptions
used in calculating the fair value of the loansuaiegl included estimating interest income, loarséss servicing costs, costs of funding, and
life of the loans.




Table of Contents

Interest income on variable rate loans within thenl portfolio was determined based on the weightedage interest rate spread plus the
contractual Libor rate. Interest income on fixeted@ans was based on the actual weighted avenégrest rate of the fixed rate loan portfo

Loan losses were estimated by first estimatingdhe losses which would result from default by eitthe insurance carrier or the insured
and, second, estimating the probability of deffardtoth the insurance carrier and the insured.

Estimated losses upon default by the insurancéecavere estimated by assigning realization raie=atch type of collateral underlying the
loan portfolio. Realization rates on collaterakaflefault by the insurance carrier were estimédedach type of collateral. Unsecured
portions of the collateral were also assigned s tate.

Estimated losses upon default by the insured wierias to the estimated loss rates calculated upefault by the insurance carrier.

The probability of default of the insurance carmers determined by assigning each insurance céiwiding collateral underlying the
portfolio a default rate from a national rating agg and a study of historical cumulative defaulesaprepared by such agency.

The probability of default by individuals was estited based upon consideration of the financialdamographic characteristics of the
insured and the economic uncertainty present atdhetion date.

The estimated life of the loans was based on egpeeiquired fundings of life insurance premiums tiredexpected life of the insured based
on the age of the insured and survival curves.

Loans with evidence of credit quality deterioratgince originatior

Purchased loans acquired in a business combinat@recorded at estimated fair value on their paseldate. Expected future cash flows at
the purchase date in excess of the fair valueasfdare recorded as interest income over theflileedoans if the timing and amount of the
future cash flows is reasonably estimable (“actietstield”). The difference between contractuatguired payments and the cash flows
expected to be collected at acquisition is refetoegs the non-accretable difference and reprepeokmble losses in the portfolio.

In determining the acquisition date fair value ofghased impaired loans for Ravenswood, Lincolkk Bad Wheatland, and in subsequent
accounting, the Company aggregates these purchasmeslinto pools of loans with common risk charasties. Subsequent to the purchase
date, increases in cash flows over those expettia @urchase date are recognized as interesnmgoospectively. Subsequent decreases to
the expected cash flows will generally result jravision for loan losses.

The life insurance premium finance receivablesvaiaed on an individual basis with the accretablmponent being recognized into interest
income using the effective yield method over thiénested remaining life of the loans. The non-acvét portion is evaluated each quarter
and if the loans’ credit related conditions imprpaeoortion is transferred to the accretable corepband accreted over future periods. In the
event a specific loan prepays in whole, any remaimiccretable and non-accretable discount is rézegin income immediately. If credit
related conditions deteriorate, an allowance rdladehese loans will be established as part optbgision for credit losses.

See Note 6 — Loans, for more information on loastu@red with evidence of credit quality deteriooatisince origination.

(4) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elasts, the Company considers cash and cash equigab include cash on hand, cash
items in the process of collection, non-interestrlvg) amounts due from correspondent banks, fediendk sold and securities purchased
under resale agreements with original maturitiethife months or less.
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(5) Available-for-sale Securities

The following tables are a summary of the availdblesale securities portfolio as of the dates stmow

September 30, 201!

Gross Gross
Amortized unrealized unrealized Fair

(Dollars in thousands Cost gains losses Value
U.S. Treasun $ 2,01€ $ — $ @ $ 2,01¢
U.S. Government agenci 868,41¢ 6,021 (119 874,32
Municipal 53,13¢ 1,52¢ (23 54,64
Corporate notes and oth:

Financial issuer 94,48: 3,351 (1,41¢) 96,41"

Other 75,89¢ 714 (23) 76,58¢
Mortgagebacked: @)

Agency 164,76¢ 12,491 — 177,26(

Non-agency CMO: 3,08¢ 13 — 3,101
Other equity securitie 40,56 96 (831) 39,83:

Total availabl-for-sale securitie $1,302,37: $24,21: $(2,407) $1,324,17

December 31, 200!
Gross Gross
Amortized unrealized unrealized Fair

(Dollars in thousands Cost gains losses Value
U.S. Treasun $ 121,31( $ — $(10,499) $ 110,81¢
U.S. Government agenci 579,24¢ 55C (3,629 576,17t¢
Municipal 63,34+ 2,19t (209%) 65,33¢
Corporate notes and oth

Financial issuer 42,241 1,51¢ (2,019 41,74¢

Retained subordinated securit 47,44¢ 254 — 47,70:
Mortgage-backed )

Agency 205,25’ 11,28 — 216,54«

Non-agency CMO:t 102,04! 6,13: (199 107,98«

Non-agency CMO«— Alt A 51,30¢ 1,02t (1,559 50,77¢
Other equity securitie 37,96¢ 15 — 37,98

Total availabl-for-sale securitie $1,250,16! $22,97" $(18,08() $1,255,06!

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri

The following tables present the portion of the @amy’s available-for-sale securities portfolio whitas gross unrealized losses, reflecting
the length of time that individual securities hde=n in a continuous unrealized loss position pteseber 30, 2010:

Continuous unrealize Continuous unrealize
losses existing fc losses existing fc
less than 12 montf greater than 12 montl Total
Fair Unrealizec Fair Unrealizec Fair Unrealized
(Dollars in thousands value losses value losses value losses
U.S. Treasun $ 2,01t $ @ $ — $ — $ 2,01t $ @
U.S. Government agenci 98,057 (113 — — 98,057 (119
Municipal 514 (11 333 (12 847 (23
Corporate notes and oth
Financial issuer 21,54: (49 4,57¢ (1,367%) 26,11t (1,41¢)
Other 18,68( (23) — — 18,68( (23)
Other Equity Securitie 26,77t (831) — — 26,77t (831)
Total $167,58: $(1,029) $4,907 $(1,379) $172,49( $(2,407)
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The Company conducts a regular assessment olvgstiment securities to determine whether secuatie®ther-than-temporarily impaired
considering, among other factors, the nature os#uwairities, credit ratings or financial conditimithe issuer, the extent and duration of the
unrealized loss, expected cash flows, market comditand the Company’s ability to hold the secesithrough the anticipated recovery
period.

The Company does not consider securities with limezhlosses at September 30, 2010 to be othertdraporarily impaired. The Company
does not intend to sell these investments andhiioise likely than not that the Company will notregquired to sell these investments before
recovery of the amortized cost bases, which may&enaturity dates of the securities. The unredllpeses within each category have
occurred as a result of changes in interest ratagket spreads and market conditions subsequguirthase. Securities with continuous
unrealized losses existing for more than twelve ti®mvere primarily corporate securities of finah@auers. The corporate securities of
financial issuers in this category were compriskthiee trust-preferred securities with high invesnt grades. These obligations have interes
rates significantly below the rates at which thigges of obligations are currently issued, and hraaturity dates in 2027. Although they are
currently callable by the issuers, it is unlikeyat they will be called in the near future as titeriest rates are very attractive to the issuers. A
review of the issuers indicated that they haventgeaised equity capital and/or have strong @pétios. The Company does not own any
pooled trust-preferred securities.

Effective April 1, 2009, the Company adopted newdgnce for the measurement and recognition of dtieer temporary impairment for debt
securities, which is now part of ASC 320 “Investrisen- Debt and Equity Securities” (“ASC 320"). Thewnguidance provides that if an
entity does not intend to sell, and it is morelijkinan not that the entity will not be requiredsll a debt security before recovery of its cost
basis, impairment should be separated into (ajthe@unt representing credit loss and (b) the amelated to all other factors. The amoun
impairment related to credit loss is recognizedamings and the impairment related to other fadsrecognized in other comprehensive
income (loss). To determine the amount relateddditloss, the Company applies a method simildhab described by ASC 310, using a
single best estimate of expected cash flows. Thagamys adoption of this guidance for the measurementhadges in the amount of cre
losses recognized in net income on these corpdeddesecurities are summarized as follows:

Three Months Ended Septem| Nine Months Ended September
(Dollars in thousands 2010 2009 2010 2009
Balance at beginning of peri®) $ (472) $ (4,199 $ (479 $ (6,18))
Credit losses recogniz¢ — 472 — 472
Reductions for securities sold during the pel — 3,04: — 5,02¢
Balance at end of peric $ (472 $ (1,624 $ (472 $ (1,629

(1) For the nine months ended September 30, 2009 athade at beginning of period is as of April 1, 20

The following table provides information as to #maount of gross gains and gross losses realizegracéeds received through the sales of
available-for-sale investment securities:

Three Months Ended September Nine Months Ended September :

(Dollars in thousands 2010 2009 2010 2009

Realized gain $ 9,23¢ $ 1,601 $ 9,78F $ 3,41
Realized losse (1) (1,54)) (112 (1,719
Net realized gain $ 9,23t $ 60 $ 9,67¢ $  1,69¢
Other than temporary impairment char — 472 — 2,60¢
Gains (losses) on availa- for-sale securities, ni $ 9,23 $ (412) $ 9,67: $ 910)
Proceeds from sales of availe-for-sale securitie $357,80¢ $ 73,94¢ $628,46: $1,145,13
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The amortized cost and fair value of securitiesfé&eptember 30, 2010 and December 31, 2009, hyamtnal maturity, are shown in the
following table. Contractual maturities may diffeom actual maturities as borrowers may have thletio call or repay obligations with or
without call or prepayment penalties. Mortgdgeked securities are not included in the matwatygories in the following maturity summ
as actual maturities may differ from contractuatumisies because the underlying mortgages may liedcar prepaid without penalties:

September 30, 2010

December 31, 20C

Amortized Fair Amortized Fair
(Dollars in thousands Cost Value Cost Value
Due in one year or le: $ 595,51¢ $ 596,27¢ $ 111,38l $ 111,86(
Due in one to five yeal 287,70( 289,52( 221,29: 222,15:
Due in five to ten yeat 56,87t 58,13¢ 328,91« 318,79¢
Due after ten yeal 153,85¢ 160,04¢ 192,00« 188,96¢
Mortgage-backec 167,85 180,36: 358,60t 375,30¢
Other equity securitie 40,56 39,83: 37,96¢ 37,98¢
Total availabl-for-sale securitie $1,302,37- $1,324,17! $1,250,16! $1,255,06!

At September 30, 2010 and December 31, 2009, siesuniaving a carrying value of $864 million and$8nillion, respectively, which

include securities traded but not yet settled, vpdedged as collateral for public deposits, triegiabits, FHLB advances, securities sold under

repurchase agreements and derivatives. At Septe®dh@010, there were no securities of a singlgeissother than U.S. Government-

sponsored agency securities, which exceeded 1G#anéholders’ equity.

(6) Loans

The following table shows the Company’s loan pdiafby category as of the dates shown:

September 3C December 3: September 3(
(Dollars in thousands 2010 2009 2009
Balance:
Commercial $ 1,952,79: $1,743,20i $1,643,72
Commercial re-estate 3,331,49i 3,296,69! 3,392,13!
Home equity 919,82- 930,48:. 928,54
Residential re-estate 342,00¢ 306,29¢ 281,15:
Premium finance receivabl— commercial 1,323,93. 730,14: 752,03:
Premium finance receivabl— life insurance 1,434,99. 1,197,89: 1,045,65.
Indirect consume 56,57¢ 98,13¢ 115,52¢
Other loans 99,53( 108,91¢ 116,48t
Total loans, net of unearned income, excluding meéoans $ 9,461,15! $8,411,77. $8,275,25
Covered loan 353,84( — —
Total loans $ 9,814,99! $8,411,77: $8,275,25
Mix:
Commercial 20% 21% 20%
Commercial re-estate 34 39 41
Home equity 9 11 11
Residential re-estate 3 4 4
Premium finance receivabl— commercial 13 9 9
Premium finance receivabl— life insurance 15 14 13
Indirect consume 1 1 1
Consumer and othu 1 1 1
Total loans, net of unearned income, excluding mxéoans 96% 10C% 10(%
Covered loan 4 — —
Total loans 100% 10C% 100%

Certain premium finance receivables are recordédfngnearned income. The unearned income portibssch premium finance receivables
were $34.8 million at September 30, 2010, $31.8onilat December 31, 2009 and $30.1 million at 8eyiter 30, 2009. Certain life insural
premium finance receivables attributable to theililsurance premium finance loan acquisition intttiel and fourth quarters of 2009 as well
as the covered loans acquired in the FDIC-assetqdisitions during the nine-months ended 2010eerded net of credit discounts. See
“Acquired Loan Information at Acquisition”, belowhe $593.8 million increase in commercial premiunafice receivables at September 30,
2010 compared to December 31, 2009 is primarilytdube third quarter 2009
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securitization transaction that is now accountedfoa secured borrowing.

Indirect consumer loans include auto, boat andratiftBrect consumer loans. Total loans, excludivanks acquired with evidence of credit
quality deterioration since origination, include deferred loan fees and costs and fair value @selccounting adjustments totaling $12.6
million at September 30, 2010, $10.7 million at Beber 31, 2009 and $10.4 million at September G092

The Company'’s loan portfolio is generally comprisddbans to consumers and small to medium-sizeihlesses located within the
geographic market areas that the Banks serve. i#mipm finance receivables portfolios are madeusiamers on a national basis and the
majority of the indirect consumer loans were geteetgéhrough a network of local automobile deal&ssa result, the Company strives to
maintain a loan portfolio that is diverse in terafigoan type, industry, borrower and geographicoemtrations. Such diversification reduces
the exposure to economic downturns that may occdifierent segments of the economy or in diffeiedustries.

It is the policy of the Company to review each pexdive credit in order to determine the appropriass and, when required, the adequacy o
security or collateral necessary to obtain wheningak loan. The type of collateral, when requingdl, vary from liquid assets to real estate.
The Company seeks to ensure access to collaterthk ievent of default, through adherence to &ading laws and the Company’s credit
monitoring procedures.

Acquired Loan Information at Acquisiti— Loans with evidence of credit quality deteriavatsince origination

As part of our acquisition of a portfolio of lifasurance premium finance loans in 2009 as weta$DIC-assisted bank acquisitions, we
acquired loans for which there was evidence ofitmpaility deterioration since origination and wetetrmined that it was probable that the
Company would be unable to collect all contractuegdlquired principal and interest payments. Thefplio of life insurance premium financ
loans had an unpaid principal balance of $1.0dniliind a carrying value of $910.9 million at acjiagis. At September 30, 2010, the unpaid
principal balance and carrying value of these lomee $836.9 million and $765.6 million, respeciyvd he portfolio of loans acquired from
the Lincoln Park acquisition had an unpaid princhEdance of $138.7 million and a carrying value®05.0 million at acquisition. At
September 30, 2010, the unpaid principal balandecarrying value of these loans totaled $119.3iomland $96.0 million, respectively. The
portfolio of loans acquired from the Wheatland asiion had an unpaid principal balance of $284ilian and a carrying value of

$175.1 million at acquisition. At September 30, @0the unpaid principal balance and carrying valiihese loans totaled $235.8 million and
$166.2 million, respectively. The portfolio of Icaacquired from the Ravenswood acquisition hadngraid principal balance of

$154.6 million and a carrying value of $93.9 mitliat acquisition. At September 30, 2010, the unpaittipal balance and carrying value of
these loans totaled $150.6 million and $91.6 milli@spectively.

The following table provides details on these loansach acquisition:

Life Insurance

Premium

(Dollars in thousands Ravenswoot Wheatland Lincoln Park Finance Loan:

Contractually required payments including inte $ 168,21¢ $307,10: $ 165,28:- $ 1,032,71.

Less: Nonaccretable differen 66,05 118,66( 36,30 41,28:

Cash flows expected to be collec®) 102,16° 188,44 128,98( 991,43:

Less: Accretable yiel 8,24: 13,29¢ 23,98( 80,56(
Fair value of loans acquired with evidence of drgdality

deterioration since originatic $ 93,92« $175,14° $ 105,00( $ 910,87:

(1) Represents undiscounted expected principal andeisteash flows at acquisitio

There was no allowance for loan losses associaithdhis portfolio of loans at September 30, 20bthpared to an allowance of $615,000 at
December 31, 2009. The allowance in prior periegsasented deterioration to the portfolio subsettoeacquisition.
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Accretable Yield Activit

The following table provides activity for the actale yield of these loans:

Three Months Ended
September 30, 201/

Life Insurance

Premium
(Dollars in thousands Ravenswoo( Wheatland Lincoln Park Finance Loan:
Accretable yield, beginning balan $ — $ 11,82] $ 22,76 $ 51,77¢
Acquisitions 8,24: — — —
Accretable yield amortized to interest inco (710 (2,909 (1,359 (8,49
Reclassification from the nonaccretable differe® — — — 1,68(
Reclassification to the nonaccretable differe® — — — (52
Accretable yield, ending balan $ 7,53¢ $ 9,92/ $ 21,40¢ $  44,91¢

(1) Reclassification from nc-accretable difference represents an increase eéceftimated cash flows to be collected on the Uyidgr

portfolio.
(2) Reclassification to the n-accretable difference represents a decrease testiemated cash flows to be collected on the ugiherl
portfolio.
Nine Months Ended
September 30, 2010
Life Insurance
Premium
(Dollars in thousands Ravenswoor Wheatland Lincoln Park Finance Loan:
Accretable yield, beginning balan $ — $ — $ — $  65,02¢
Acquisitions 8,24: 13,29¢ 23,98( —
Accretable yield amortized to interest inco (710 (3,372) (2,57 (29,287
Reclassification from the nonaccretable differe(1) — — — 9,37:
Reclassification to the nonaccretable differe® — — — (19€)
Accretable yield, ending balan $ 7,63t $ 9,92/ $ 21,40¢ $  44,91¢

(1) Reclassification from n-accretable difference represents an increase eéceftimated cash flows to be collected on the Uyidgr
portfolio.

(2) Reclassification to the n-accretable difference represents a decrease testienated cash flows to be collected on the upuheyl
portfolio.
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(7) Allowance for Loan Losses, Allowance for Lossem Lending-Related Commitments and Impaired Loans

The following table presents a summary of the #gtim the allowance for credit losses for the pds presented:

Three Months Ended Nine Months Ended
September 30 September 30

(Dollars in thousands 2010 2009 2010 2009
Allowance for loan losses at beginning of pet $106,54° $ 85,11 $ 98,271 $ 69,76
Provision for credit losse 25,52¢ 91,19:¢ 95,87( 129,32¢
Other adjustments -allowance for loan losses related to consolidabit

securitization entit — — 1,94: —
Reclassification (to)/from allowance for lossesl@mding-related

commitments (20€) (1,549 A7¢€ (1,549
Chargeoffs: (22,229 (80,072) (88,819 (103,607
Recoveries 78€ 40t 2,682 1,14¢

Net charg-offs, excluding covered loal $(21,43)) $(79,667) $(86,13¢) $(102,45)
Covered loan — — — —

Total net charc-offs (21,43) (79,665 (86,13¢) (102,45
Allowance for loan losses at end of per $110,43: $ 95,09¢ $110,43: $ 95,09¢
Allowance for losses on lendi-related commitments at end of per 2,37¢ 3,12¢ 2,37¢ 3,12¢
Allowance for credit losses at end of per $112,80° $ 98,22¢ $112,80° $ 98,22t

A summary of non-accrual, impaired loans and Iqzast due greater than 90 days and still accruitegest as of the dates shown:

September 3C December 3: September 3
(Dollars in thousands 2010 2009 2009
Non-performing loans
Loans pas«-due greater than 90 days and still accruing inte $ 8,43 $ 7,80( $ 36,93

Non-accrual loan: 125,89: 124,00« 194,72.
Total nor-performing loans, excluding covered lo: $ 134,32 $ 131,80« $ 231,65!
Covered loan 146,97 — —
Total nor-performing loan: $ 281,29 $ 131,80« $ 231,65
Impaired loans (included in n-performing and restructured loan
Impaired loans with an allowance for loan loss esl(1) 91,18¢ $ 58,22: $ 88,66«
Impaired loans with no allowance for loan loss iszpl 99,73 82,25( 86,94¢
Total impaired loans (included in n-performing and restructured loan $ 190,92. $ 140,47. $ 175,61
Allowance for loan losses related to impaired Ia $ 25,08 $ 17,56 $ 16,48
Restructured loar $  93,66¢ $ 32,43 $ —

(1) These impaired loans require an allowance for lt@sses because the estimated fair value of thesloanelated collateral is less than
the recorded investment in the loa

The average recorded investment in impaired loas$t65.7 million and $125.8 million for the ninemths ended September 30, 2010 and
2009, respectively.
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(8) Loan Securitization

During the third quarter of 2009, the Company ezdento an off-balance sheet revolving period sézation transaction sponsored by FIFC.
In connection with the securitization, premium fica receivables — commercial were transferred FCHPremium Funding, LLC (the
“securitization entity”). Provided that certain evage test criteria continue to be met, principdlections on loans in the securitization entity
are used to subsequently acquire and transferianiiioans into the securitization entity durihg tstated revolving period. Additionally,
upon the occurrence of certain events establisghétki representations and warranties, FIFC magdpeined to repurchase ineligible loans
that were transferred to the entity. The Compamyimary continuing involvement includes servicthg loans, retaining an undivided intel
(the “seller’s interest”) in the loans, and holdicgytain retained interests.

Instruments issued by the securitization entityuded $600 million Class A notes that bear an ahimtierest rate of one-month LIBOR plus
1.45% (the “Notes”) and have an expected average ¢&2.93 years with any unpaid balance due apdlga in full on February 17, 2014.
At the time of issuance, the Notes were eligibléateral under the Federal Reserve Bank of New Yoflerm Asset-Backed Securities Loan
Facility (“TALF”). Class B and Class C notes (“Sutimated securities”), which are recorded in thenf@f zero coupon bonds, were also
issued and were retained by the Company.

Subsequent to December 31, 2009, this securitiza&timsaction is accounted for as a secured bangamd the securitization entity is treated
as a consolidated subsidiary of the Company un@ 810 and ASC 860. See Note 2 to the Consolidétethcial Statements for a
discussion of changes to the accounting for trassfed servicing of financial assets and consatidaif variable interest entities, including
the elimination of qualifying SPEs. Accordingly,diening on January 1, 2010, all of the assets @fdities of the securitization entity are
included directly on the Company’s Consolidatede&teents of Condition. The securitization entityéseivables underlying third-party
investors’ interests are recorded in loans, neinefarned income, excluding covered loans, an atioe/éor loan losses was established and
the related debt issued is reported in securedimgs—eowed to securitization investors. Additionally, begng on January 1, 2010, cert:
other of the Company’s retained interests in thagaction, principally consisting of subordinatedwsities, cash collateral, and
overcollateralization of loans, now constitute rmatanpany positions, which are eliminated in theppration of the Company’s Consolidated
Statements of Condition.

Upon transfer of premium finance receivables — camial to the securitization entity, the receivatdad certain cash flows derived from
them become restricted for use in meeting obligatio the securitization entity’s creditors. Thewsdization entity has ownership of interest-
bearing deposit balances that also have restrstitie amounts of which are reported in intebestring deposits with other banks. Investn

of the interest-bearing deposit balances is limitethvestments that are permitted under the gangrdlocuments of the transaction. With the
exception of the seller’s interest in the transfdmeceivables, the Company’s interests in thergaation entity’s assets are generally
subordinate to the interests of third-party investind, as such, may not be realized by the Comipaegded to absorb deficiencies in cash
flows that are allocated to the investors in theusézation entity’s debt.

The carrying values and classification of the fetetd assets and liabilities relating to the sd@aiion activities are shown in the table below.

September 3C

(Dollars in thousands 2010
Cash collateral accoun $ 1,75¢
Collections and interest funding accou 46,02
Interes-bearing deposits with ban— restricted for securitization investc $  47,78(
Loans, net of unearned incol— restricted for securitization investc $ 637,85(
Allowance for loan losse (2,099
Net loans— restricted for securitization investc $ 635,75!
Other asset 2,27¢
Total asset $ 685,81
Secured borrowing— owed to securitization investa $ 600,00(
Other liabilities 4,442
Total liabilities $ 604,44:

The assets of the consolidated securitizationyeat# subject to credit, payment and interestniaks on the transferred premium finance
receivables — commercial. To protect investors séheuritization structure includes certain featiias could result in earlier-than-expected
repayment of the securities. Investors are allatasesh flows derived from activities related to #veounts comprising the securitized pool of
receivables, the amounts of which reflect finarlearges collected net of agent fees, certain fezsasgents,
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and recoveries on charged-off accounts. From tbase flows, investors are reimbursed for chargs-@fturring within the securitized pool
of receivables and receive the contractual ratetofn and FIFC is paid a servicing fee as servikay cash flows remaining in excess of
these requirements are reported to investors ageldtand remitted to the Company. A net yieleerat less than 0% for a three month period
would trigger an economic early amortization evémaddition to this performance measurement aasetiwith the transferred loans, there
are additional performance measurements and otleatseor conditions which could trigger an earlyoatization event. As of September 30,
2010, no economic or other early amortization evéiatve occurred. Apart from the restricted assddsad to securitization activities, the
investors and the securitization entity have nouese to the Company’s other assets or credit fbrostage in cash flows.

The Company continues to service the loan recedgdfsdld by the securitization entity. FIFC recei@esonthly servicing fee from the
securitization entity based on a percentage ofrtbiethly investor principal balance outstandinghaligh the fee income to FIFC offsets the
fee expense to the securitization entity and tewiminated in consolidation, failure to servibe transferred loan receivables in accordance
with contractual requirements could lead to a teation of the servicing rights and the loss of fatservicing income.

Securitization Activity Prior to January 1, 2010

The following disclosures apply to the securitiaatactivity of the Company prior to January 1, 2040en transfers of receivables to the
securitization entity were treated as sales in @@we with prior GAAP.

At September 30, 2009, the outstanding balanceanfd transferred to the securitization entity wes1$3 million, of which $652.2 million
were securitized and $9.1 million were maintainedeller’s interests. The seller’s interest wasieamt historical cost and reported as loans,
net of unearned income on the Company’s Consolidatatements of Condition.

Securitization Income

At the time of a loan securitization, the Compaagarded a gain/(loss) on sale, which was calculasettie difference between the proceeds
from the sale and the book basis of the loans Jdid.book basis was determined by allocating theyicey amount of the sold loans between
the loans sold and the interests retained baségeinrelative fair values. Such fair values weasdd on market prices at the date of transfer
for the sold loans and on the estimated presenewat future cash flows for retained interests.nSain sale from securitizations are reported
in gain on sales of premium finance receivablegbiénCompany’s Consolidated Statements of Incomengnd $3.4 million in the third
quarter of 2009. The income component resultingftoe release of credit reserves upon classifica®held-for-sale was reported as a
reduction of provision for credit losses.

Also reported in gain on sales of premium finarexeivables were changes in the fair value of ttexa@st-only strip. This amount was the
excess cash flow from interest collections allodatethe investors’ interests after deducting titeriest paid on investor certificates, credit
losses, contractual servicing fees, and other esgeerChanges in the fair value of the interest-etrip of $173,000 were reported in gain on
sale of premium finance receivables in the thirdrtgr of 2009.

The Company retained servicing responsibilitiestiiertransferred loans and earns a related feeicBgy fee income was $712,000 for the
quarter ended September 30, 2009 and is reporteithém non-interest income in the Consolidatedestants of Income.

Retained Interests

The Company retained subordinated interests is¢laritized loans. These interests included therslifated securities, overcollateralizat
of loans, cash reserves, a servicing asset, amtarst-only strip. The following table preseriis Company’s retained interests at
September 30, 2009:

(Dollars in thousands

Subordinated securities ( $48,00-
Residual interests held ( 42,62:
Servicing asset (2 1,33¢

Total retained interests $91,96:

(1) The subordinated securities were accounted foaiatvilue and reported as available-for-sale setias on the Company’s
Consolidated Statements of Condition with unredligains recorded in accumulated other compreherini@me. See Note 15 for
further discussion on fair valu

(2) The residual interests and servicing asset wer@aicted for at fair value and reported in other gssen the Company’s Consolidated
Statements of Condition. Retained interests heldidies overcollateralization of loans, cash resetdeposits, and an interest-only strip.
See Note 15 for further discussion on fair va
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Key economic assumptions used in the measuringio¥élue and the sensitivity of the fair valudrtonediate adverse changes in those
assumptions at September 30, 2009 for the Compaeyscing asset and other interests held relatesgduritized loans are presented in the
following table:

Subordinated Residual Servicing
(Dollars in thousands Securities Interests Asset
Fair value of interest he $48,00¢ $42,62: $1,33¢€
Expected weighte-average life (in months 6.5 6.5 6.5
Decrease in fair value fror
1 month reductiol $ 23¢ $(1,20¢) $ (204)
2 month reductiol $ 47¢ $(2,420) $ (409)
Discount rate assumptiol 5.97% 8.7t% (1) 8.5%
Decrease in fair value fror
100 basis point increa: $ (257) $ (200 $ (3
200 basis point increa: $ (619 $ (399 $ (6
Credit loss assumptic 0.4% 0.4%
Decrease in fair value fror
10% higher los: $ (159 $ —
20% higher los: $ (310 $ —

(1) Excludes the discount rate on cash reserve depdsémed to be immateri

The sensitivities in the table above are hypothétiad caution should be exercised when relyinth@ndata. Changes in fair value based on
variations in assumptions generally cannot be prteded because the relationship of the changeeim$ésumption to the change in fair value
may not be linear.

The following table summarizes the changes in direvialue of the Company’s servicing asset forgharter ended September 30, 2009:

(Dollars in thousands

Balance at June 30, 20 $ —
Fair value determined upon transfer of lo 1,79t
Changes in fair value due to changes in inputsassdmption:(1) (470
Other change(2) 11

Balance at September 30, 20C $ 1,33¢

(1) The Company measured servicing assets at fair \atdereported the change in other -interest income
(2) Represents accretable yield reported in other-interest income

The key economic assumptions used in measurinfahealue of the servicing asset included the pyapent speed and weighted-average
life, the discount rate, and default rate. The priyrrisk of material changes in the value of thiseng asset resided in the potential volatility
in the economic assumptions used, particularlyptepayment speed and weighted-average life.

Other Disclosures

The table below summarizes cash flows received tl@rsecuritization entity for the quarter endegtSmber 30, 2009:

(Dollars in thousands

Proceeds from new securitizations during the pe $600,00(
Proceeds from collections reinvested in revolviegwsitizations 106,28:
Servicing and other fees receiv —
Excess spread receiv —
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The following table presents quantitative inforroatabout the premium finance receivables - comrakatiSeptember 30, 2009:

Amount of
Total Loans 30 days o Net Credit
Amount of More Past Due Write -offs during
(Dollars in thousands Loans or on Nonaccrua the Quarter
Premium finance receivabl— commercial $1,404,22. $ 48,177 $ 2,317
Less: Premium finance receivab— commercial securitize 652,18¢ 6,09¢ —
Premium finance receivabl— commercial o-balance shet $ 752,03. $ 42,087 $ 2,317
(9) Goodwill and Other Intangible Assets
A summary of the Company’s goodwill assets by bessnsegment is presented in the following table:
January 1, Goodwill Impairment September 3C
(Dollars in thousands 2010 Acquired Loss 2010
Community banking $247,60: $ — $ — $ 247,60:
Specialty financt 16,09t — — 16,09t
Wealth managemel 14,32¢ — — 14,32¢
Total $278,02! $ — $ — $ 278,02

No adjustments were made to goodwill in the fiisermmonths of 2010. Pursuant to the acquisitioRrafessional Mortgage Partne*PMP”)

in December 2008, Wintrust may be required to gaytingent consideration to the former owner of PA4Ra result of attaining certain
performance measures through December 2011. Aryjngemt payments made pursuant to this transaetand be reflected as increases in
the Community banking segment’s goodwill.

A summary of finite-lived intangible assets astad tlates shown and the expected amortization @sptEmber 30, 2010 is as follows:

September 3C December 31 September 3C
(Dollars in thousands 2010 2009 2009
Customer list intangibles:
Gross carrying amoul $ 5,052 $ 5,052 $ 5,052

Accumulated amortizatio (3,450 (3,307%) (3,202

Net carrying amour $ 1,602 $ 1,74¢ $ 1,85(
Core deposit intangibles:
Gross carrying amoul $ 29,50¢ $ 27,91¢ $ 27,91¢

Accumulated amortizatio (17,916 (16,039 (15,400

Net carrying amour $ 11,59 $ 11,87¢ $ 1251¢
Total other intangible assets, net $ 13,19¢ $ 13,62« $  14,36¢
Estimated amortizatio
Actual in 9 months ended September 30, 2 $2,02(
Estimated remaining in 20! 71t
Estimatec- 2011 2,70¢
Estimatec- 2012 2,654
Estimatec- 2013 2,57:
Estimatec- 2014 2,23¢

The customer list intangibles recognized in connaatith the purchase of U.S. life insurance premiinance assets in 2009 are being
amortized over an 18-year period on an acceletzdsis. The customer list intangibles recognizezbimection with the acquisitions of Lake
Forest Capital Management in 2003 and Wayne Hunfaset Management Company (subsequently renamedustii@apital Management)
in 2002, were being amortized over seven-year geram an accelerated basis and were fully amortizéte first quarter of 2010 and first
quarter of 2009, respectively.
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The increase in core deposit intangibles from 20889 related to the FDIC-assisted acquisitions nEain Park and Wheatland during the
second quarter of 2010, and the FDd€Sisted acquisition of Ravenswood during the thirarter of 2010. Core deposit intangibles recce
in connection with the Company’s bank acquisitians being amortized over ten-year periods on aela@ted basis.

Total amortization expense associated with finited intangibles totaled approximately $2.0 millioreach of the nine months ended
September 30, 2010 and 2009.

(10) Deposits
The following table is a summary of deposits athefdates shown:

September 30 December 3: September 3l
(Dollars in thousands 2010 2009 2009
Balance:
Nor-interest bearin $ 1,042,73 $ 864,30t $ 841,66¢
NOW 1,551,74 1,415,85! 1,245,68!
Wealth Management depos 710,43! 971,11: 935,74(
Money Marketl 1,746,16! 1,534,63. 1,468,22
Savings 713,82: 561,91¢ 513,23¢
Time certificates of depos 5,197,33 4,569,25. 4,842,59!
Total depositt $10,962,23 $9,917,07. $9,847,16.
Mix:
Non-interest bearin 10% 9% 9%
NOW 14 14 13
Wealth Management depos 6 10 9
Money Marketl 16 15 15
Savings 7 6 5
Time certificates of depos 47 46 49
Total deposit: 10(% 100(% 10(%

Wealth management deposits represent deposit lesgpdmarily money market accounts) at the Comjmaybsidiary banks from broker:
customers of Wayne Hummer Investments, trust asetasanagement customers of The Chicago Trust Qon{f@merly named the Wayi
Hummer Trust Company) and brokerage customers tnoaffiliated companies.
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(11) Notes Payable, Federal Home Loan Bank AdvanceSther Borrowings, Secured Borrowings and Subordiated Notes

The following table is a summary of notes payabktjeral Home Loan Bank advances, other borrowsesjred borrowings and
subordinated notes as of the dates shown:

September 3C December 31 September 3C

(Dollars in thousands 2010 2009 2009
Notes payabli $ 1,00¢ $  1,00( $ 1,00(
Federal Home Loan Bank advani 414,83: 430,98° 433,98:

Other borrowings
Securities sold under repurchase agreen 241,52. 245,64( 250,26
Other — 1,79i 1,80¢
Total other borrowing 241,52: 247,43 252,07:
Secured borrowing— owed to securitization investao 600,00( — —
Subordinated note 55,00( 60,00( 65,00(
Total notes payable, Federal Home Loan Bank adsmtker borrowings, and

subordinated note $ 1,312,35. $ 739,42 $ 752,05¢

At September 30, 2010, the Company had notes payéti a $1.0 million outstanding balance, withisterest rate of 4.50%, under a
$51.0 million loan agreement (“Agreement”) with @fiieted banks. The Agreement consists of a $50illon revolving note, maturing on
October 29, 2010, and a $1.0 million note matuanglune 1, 2015. At September 30, 2010, there wasitstanding balance on the

$50.0 million revolving note. Borrowings under thgreement that are considered “Base Rate Loan$’bedr interest at a rate equal to the
higher of (1) 450 basis points and (2) for the agahlle period, the highest of (a) the federal furads plus 100 basis points, (b) the lender’s
prime rate plus 50 basis points, and (c) the EUtadRate (as defined below) that would be appliedbr an interest period of one month
150 basis points. Borrowings under the Agreemeattdhe considered “Eurodollar Rate Loanail bear interest at a rate equal to the highe
(1) the British Bankers Association’s LIBOR rate the applicable period plus 350 basis points {(Eheodollar Rate”) and (2) 450 basis
points.

Commencing August 2009, a commitment fee is payaidaterly equal to 0.50% of the actual daily amdynwhich the lenders’
commitment under the revolving note exceeds theuanoutstanding under such facility.

The Agreement is secured by the stock of someeobéimks and contains several restrictive covenamtisiding the maintenance of various
capital adequacy levels, asset quality and prafitalbatios, and certain restrictions on divideratsd other indebtedness. At September 30,
2010, the Company was in compliance with all delyenants. The Agreement is available to be utilizetheeded, to provide capital to fund
continued growth at the Company’s banks and toesasvan interim source of funds for acquisitioesnmon stock repurchases or other
general corporate purposes.

Federal Home Loan Bank advances consist of fixexlahligations of the banks and are collateralizgdualifying residential real estate and
home equity loans and certain securities. FHLB adea are stated at par value of the debt adjustathbibmortized fair value adjustments
recorded in connection with advances acquired tiftr@acquisitions as well as unamortized prepaynesd fecorded in connection with debt
restructurings. In the third quarter of 2010, thev@any restructured $36.0 million of FHLB advangesying $1.5 million in prepayment
fees, in order to achieve lower advance interdesrdn the second quarter of 2010, the Compartsuatared $146.0 million of FHLB
advances, paying $6.8 million in prepayment fereshé first quarter of 2010, the Company restred$38.0 million of FHLB advances,
paying $1.8 million in prepayment fees. These pyepent fees are being amortized as an adjustmenteiest expense using the effective
interest method.

At September 30, 2010 securities sold under repselagreements represent $98.4 million of custbalances in sweep accounts in
connection with master repurchase agreements &fifies and $143.1 million of short-term borrowirfigsn brokers. During the third quarter
of 2009, the Company entered into an off-balaneeskecuritization transaction sponsored by FIR@ohnection with the securitization,
premium finance receivables — commercial were feansd to FIFC Premium Funding, LLC, a qualifyiquesial purpose entity (the
“QSPE"). The QSPE issued $600 million Class A ndites$ bear an annual interest rate of one-monttORBplus 1.45% (the “Notes”) and
have an expected average term of 2.93 years withuapaid balance due and payable in full on Felyr@@r 2014. At the time of issuance,
Notes were eligible collateral under TALF. The C@my's adoption of new accounting standards on Janlg?@10 resulted in the
consolidation of the
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QSPE that was not previously recorded on the Cogip@pnsolidated Statements of Condition. See IRote Recent Accounting
Developments and Note 8 — Loan Securitizationpfore information on the QSPE.

The subordinated notes represent three notesdissu@ctober 2002, April 2003 and October 2005 dkeehin May 2006). The balances of the
notes as of September 30, 2010 were $15.0 mifi@B,0 million and $25.0 million, respectively. Ealbordinated note requires annual
principal payments of $5.0 million beginning in thigth year, with final maturities in the tenth yehe Company may redeem the
subordinated notes at any time prior to maturityedest on each note is calculated at a rate ¢gulatee-month LIBOR plus 130 basis points.

(12) Junior Subordinated Debentures

As of September 30, 2010, the Company owned 1008teoéommon securities of nine trusts, Wintrusti@agrust 111, Wintrust Statutory
Trust IV, Wintrust Statutory Trust V, Wintrust Cégdi Trust VII, Wintrust Capital Trust VIII, WintrusCapital Trust IX, Northview Capital
Trust I, Town Bankshares Capital Trust I, and RAXetthwest Capital Trust | (the “Trusts”) set uppi@vide long-term financing. The
Northview, Town and First Northwest capital trustsre acquired as part of the acquisitions of NaewwFinancial Corporation, Tow
Bankshares, Ltd., and First Northwest Bancorp, Imspectively. The Trusts were formed for purpagéassuing trust preferred securities to
third-party investors and investing the proceedmfthe issuance of the trust preferred securitilscammon securities solely in junior
subordinated debentures issued by the Companys$onsed by the Company in connection with an adipidj with the same maturities and
interest rates as the trust preferred securitiee.jlinior subordinated debentures are the solésaskthe Trusts. In each Trust, the common
securities represent approximately 3% of the jusidrordinated debentures and the trust preferadites represent approximately 97% of
the junior subordinated debentures.

The Trusts are reported in the Company’s cons@itlfihancial statements as unconsolidated subidiakccordingly, in the Consolidated
Statements of Condition, the junior subordinatelokedéures issued by the Company to the Trusts poetesl as liabilities and the common
securities of the Trusts, all of which are ownedtms Company, are included in available-for-salmisées.

The following table provides a summary of the Comps junior subordinated debentures as of Septerd®e2010. The junior subordinated
debentures represent the par value of the obligatioved to the Trusts.

Junior Earliest

Trust Preferre Subordinated Rate Rate ai Issue Maturity Redemptio
(Dollars in thousands Securities Debentures Structure 9/30/10 Date Date Date
Wintrust Capital Trust Il $ 25,00( $ 25,77¢ L+3.25 3.7¢% 04/2003 04/2033 04/2008
Wintrust Statutory Trust I\ 20,00( 20,61¢ L+2.80 3.0¢% 12/2003 12/2033 12/2008
Wintrust Statutory Trust ) 40,00( 41,23¢ L+2.60 2.8% 05/2004 05/2034 06/2009
Wintrust Capital Trust VI 50,00( 51,55( L+1.95 2.24% 12/2004 03/2035 03/2010
Wintrust Capital Trust VII| 40,00( 41,23¢ L+1.45 1.74% 08/2005 09/2035 09/2010
Wintrust Capital Trust I> 50,00( 51,547 Fixed 6.84% 09/2006 09/2036 09/2011
Northview Capital Trust 6,00( 6,18¢ L+3.00 3.4% 08/2003 11/2033 08/2008
Town Bankshares Capital Tru: 6,00( 6,18¢ L+3.00 3.47% 08/2003 11/2033 08/2008
First Northwest Capital Trust 5,00( 5,15¢ L+3.00 3.2% 05/2004 05/2034 05/2009

Total $ 249,49: 3.5%

The junior subordinated debentures totaled $24%9®mat September 30, 2010, December 31, 20093emtember 30, 2009.

The interest rates on the variable rate junior stibated debentures are based on the three-moBfBRIrate and reset on a quarterly basis.
The interest rate on the Wintrust Capital TrusfuKior subordinated debentures, currently fixe8.84%, changes to a variable rate equal to
three-month LIBOR plus 1.63% effective September2lA 1. At September 30, 2010, the weighted avetag&ractual interest rate on the
junior subordinated debentures was 3.53%. The Coyneatered into $175 million of interest rate swaphedge the variable cash flows
certain junior subordinated debentures. The hedfgested rate on the junior subordinated debentomeSeptember 30, 2010, was 7.00%.
Distributions on the common and preferred secwrisued by the Trusts are payable quarterly ateaper annum equal to the interest rates
being earned by the Trusts on the junior subordohdebentures. Interest expense on the junior difated debentures is deductible for
income tax purposes.

The Company has guaranteed the payment of distiitsiand payments upon liquidation or redemptiotheftrust preferred securities, in
each case to the extent of funds held by the Trlitis Company and the Trusts believe that, takgether, the obligations of the Company
under the guarantees, the junior subordinated detses; and other related agreements provide, iadlgeegate, a full, irrevocable and
unconditional guarantee, on a subordinated baka| of the obligations of the Trusts under theastrpreferred securities. Subject to certain
limitations, the Company has the right to deferghgment of interest on the junior subordinatededélres at any time, or from time to time,
for a period not to exceed 20 consecutive quartdrs.trust preferred securities are subject to ramyg redemption, in whole or in part, upon
repayment of the junior subordinated debenturesaatirity or their earlier redemption. The juniobstdinated debentures are redeemable in
whole or in part prior to maturity at any time aftee earliest redemption dates shown in the talld,earlier at the discretion of the Company
if certain conditions are met, and, in any
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event, only after the Company has obtained Fedaakrve approval, if then required under applicghldelines or regulations.

The junior subordinated debentures, subject tatelimitations, qualify as Tier 1 capital of th@@pany for regulatory purposes. The
amount of junior subordinated debentures and cedidier capital elements in excess of those celitaitations could be included in Tier 2
capital, subject to restrictions. At SeptemberZL0, all of the junior subordinated debenturesphthe Common Securities, were included
in the Company’s Tier 1 regulatory capital.

(13) Segment Information

The Company’s operations consist of three primagngents: community banking, specialty finance aedlth management.

The three reportable segments are strategic bssiméts that are separately managed as they afferaht products and services and have
different marketing strategies. In addition, eaghrsent’s customer base has varying characteriiescommunity banking segment has a
different regulatory environment than the specifittgnce and wealth management segments. Whil€dngpany’s management monitors
each of the fifteen bank subsidiaries’ operatiamd jarofitability separately, as well as that ofritertgage company, these subsidiaries have
been aggregated into one reportable operating sagioe to the similarities in products and servicestomer base, operations, profitability
measures, and economic characteristics.

The net interest income, net revenue and segmefit pf the community banking segment includes meoand related interest costs from
portfolio loans that were purchased from the spigcimance segment. For purposes of internal segmpeofitability analysis, management
reviews the results of its specialty finance sedrasrif all loans originated and sold to the comityubanking segment were retained within
that segment’s operations, thereby causing intgmsat eliminations. See Note 3 — Business Comlainatifor more information on the life
insurance premium finance loan acquisition in thigdtand fourth quarters of 2009. Similarly, forrposes of analyzing the contribution from
the wealth management segment, management allacatsion of the net interest income earned byctmmunity banking segment on
deposit balances of customers of the wealth managesegment to the wealth management segment. @eelN — Deposits, for more
information on these deposits.

The segment financial information provided in thidwing tables has been derived from the intepmafitability reporting system used by
management to monitor and manage the financiabpaence of the Company. The accounting policigh®fkegments are generally the
same as those described in the Summary of Signifisecounting Policies in Note 1. The Company eatds segment performance based on
after-tax profit or loss and other appropriate padility measures common to each segment. Ceiridirect expenses have been allocated
based on actual volume measurements and otheniaris appropriate. Intersegment revenue andfenanare generally accounted for at
current market prices. The parent and intersegeleninations reflect parent company information ameérsegment eliminations. In the
fourth quarter of 2009, the contribution attribdtato the wealth management deposits was redefmatkbasure the value as an alternative
source of funding for each bank. In previous pesjdde contribution from these deposits was medsasahe full net interest income
contribution. The redefined measure better refldwsvalue of these deposits to the Company. Pedod information has been restated to
reflect these changes.
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The following is a summary of certain operatingommiation for reportable segments:

Three Months Ended

September 30, $ Change ir % Change i
(Dollars in thousands 2010 2009 Contribution Contributior
Net interest income:
Community banking $ 95,37 $ 8457¢ $ 10,79 13%
Specialty financt 14,23¢ 33,73: (19,49¢ (59
Wealth managemel 39¢ 1,71(C (1,317 (77)
Parent and int-segment elimination (7,027%) (32,35¢) 25,325 78
Total net interest incorr $ 102,98 $ 87,66 15,317 17%
Non-interest income:
Community banking $ 44,30« $ 1893 $ 2537 134%
Specialty financt 74E 114,29:. (113,54 (99
Wealth managemel 10,95: 10,41¢ 534 5
Parent and int-segment elimination (1,34%) 7,03¢ (8,389 (119)
Total nor-interest incomt $  54,65¢ $ 150,68 (96,024 (64)%
Net revenue (loss)
Community banking $ 139,67 $ 10350 $ 36,17( 35%
Specialty financt 14,98( 148,02: (133,049 (90
Wealth managemel 11,35 12,12¢ (777) (6)
Parent and int-segment elimination (8,377) (25,31%) 16,94: 67
Total net revenu $ 157,63 $ 238,34 (80,707 (34)%
Segment profit (loss):
Community banking $ 22,43 $ (3530) $ 57,73t 164%
Specialty financt 5,60¢ 120,42¢ (114,829 (95)
Wealth managemel (172) 647 (65¢) (102)
Parent and int-segment elimination (7,930 (53,779 45,84¢ 85
Total segment profit (los: $  20,09¢ $ 31,99 (11,89)) (37)%
Segment assets
Community banking $13,308,91 $11,871,59 $1,437,31 12%
Specialty financt 2,915,95 2,069,41! 846,54 41
Wealth managemel 66,66¢ 60,99( 5,67¢ 9
Parent and int-segment elimination (2,191,16)) (1,865,97) (325,18) (17)
Total segment asse $14,100,36 $12,136,02 1,964,34 16%
Nine Months Ended
September 30 $ Change ir % Change i
(Dollars in thousands 2010 2009 Contributior Contributior
Net interest income:
Community banking $280,83¢ $216,09¢ $ 64,73t 30%
Specialty financt 43,89¢ 71,95( (28,057) 39
Wealth managemel 5,37¢ 9,44¢ (4,077 43
Parent and int-segment elimination (26,957) (72,556) 45,60¢ 63
Total net interest incorr $303,15¢ $224,94. 78,217 35%
Non-interest income:
Community banking $101,11¢ $ 70,61« $ 30,50¢ 43%
Specialty financt 12,92¢ 115,74¢ (102,819 (89)
Wealth managemel 32,70¢ 27,97t 4,73¢ 17
Parent and int-segment elimination 94k 18,22¢ (17,279 (95)
Total nor-interest incom: $147,70( $232,55¢ (84,859 (36)%
Net revenue (loss)
Community banking $381,95: $286,71: $ 95,23¢ 33%
Specialty financt 56,82¢ 187,69¢ (130,87() (70
Wealth managemel 38,087 37,424 663 2
Parent and int-segment elimination (26,006) (54,337) 28,32¢ 61
Total net revenu $450,85¢ $457,50: (6,647) (1)%




Segment profit (loss):

Community banking

Specialty financt

Wealth managemel

Parent and int-segment elimination
Total segment profit (los:
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14,50: 136,71 (122,21() (89)
2,362 3,937 (1,575 (40)
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$ 49,12t $ 44,90: 4,22: 9%
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(14) Derivative Financial Instruments

The Company enters into derivative financial instemts as part of its strategy to manage its expdsuchanges in interest rates. Derivative
instruments represent contracts between partiésdbalt in one party delivering cash to the otbemty based on a notional amount and an
underlying (such as a rate, security price or pnidex) as specified in the contract. The amourdash delivered from one party to the oth
determined based on the interaction of the notianaunt of the contract with the underlying. Detiwas are also implicit in certain contra
and commitments.

The derivative financial instruments currently ubgdhe Company to manage its exposure to intea¢strisk include: (1) interest rate swaps
to manage the interest rate risk of certain vagiabte liabilities; (2) interest rate lock commitmteprovided to customers to fund certain
mortgage loans to be sold into the secondary maf&etorward commitments for the future deliverfysoch mortgage loans to protect the
Company from adverse changes in interest rates@mesponding changes in the value of mortgageslaaailable-for-sale; and (4) covered
call options related to specific investment se@sito enhance the overall yield on such securilibe Company also enters into derivatives
(typically interest rate swaps) with certain quetifborrowers to facilitate the borrowers’ risk ragement strategies and concurrently enters
into mirror-image derivatives with a third partyurderparty, effectively making a market in the datives for such borrowers.

As required by ASC 815, the Company recognizesdtivie financial instruments in the consolidatethficial statements at fair value
regardless of the purpose or intent for holdingitiserument. Derivative financial instruments arelided in other assets or other liabilities
appropriate, on the Consolidated Statements of iiondChanges in the fair value of derivative ficéal instruments are either recognized in
income or in shareholders’ equity as a componentitgr comprehensive income depending on whetleedéhivative financial instrument
qualifies for hedge accounting and, if so, whethqualifies as a fair value hedge or cash flowdedsenerally, changes in fair values of
derivatives accounted for as fair value hedgeserarded in income in the same period and in theesacome statement line as changes in
the fair values of the hedged items that relathechedged risk(s). Changes in fair values of @gitre financial instruments accounted for as
cash flow hedges, to the extent they are effettadges, are recorded as a component of other chemsi@e income, net of deferred taxes,
and reclassified to earnings when the hedged tcéinsaaffects earnings. Changes in fair valuesesivdtive financial instruments not
designated in a hedging relationship pursuant t€ 8%5, including changes in fair value relatedh® ineffective portion of cash flow hedg
are reported in non-interest income during theqakof the change. Derivative financial instrumears valued by a third party and are
periodically validated by comparison with valuasgorovided by the respective counterparties. Faliras of certain mortgage banking
derivatives (interest rate lock commitments anevéod commitments to sell mortgage loans on a lésti® basis) are estimated based on
changes in mortgage interest rates from the dateedban commitment.

The table below presents the fair value of the Camygjs derivative financial instruments as well lagitt classification on the Consolidated
Statements of Condition as of September 30, 20@@eatember 31, 2009:

Derivative Asset: Derivative Liabilities
Fair Value Fair Value
Balance Balance
Sheel September 3C December 3 Sheel September 3C December 3
(Dollars in thousands Location 2010 2009 Location 2010 2009
Derivatives designated as hedgi
instruments under ASC 815:
Interest rate swaps designated as ¢
Flow Hedges Other asse $ — $ — Other liabilities $ 15,54 $ 14,70:
Derivatives not designed as hedgi
instruments under ASC 815:
Interest rate derivative Other asse 18,31 7,75¢ Other liabilities 18,99¢ 8,07¢
Interest rate lock commitmer Other asse 6,19¢ 32 Other liabilities 17¢ 3,00z
Forward commitments to sell
mortgage loan Other asse 211 4,86( Other liabilities 4,261 37
Total derivatives not designated
hedging instruments under ASC
815 $ 24,72 $ 12,65] $ 23,43¢ $ 11,11°¢
Total derivatives $ 24,72 $ 12,65] $ 38,98 $ 25,81¢
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Cash Flow Hedges of Interest Rate Risk

The Company’s objectives in using interest ratévdéves are to add stability to interest incomed &mmanage its exposure to interest rate
movements. To accomplish these objectives, the @ognprimarily uses interest rate swaps as patsaiferest rate risk management
strategy. Interest rate swaps designated as aasthéidges involve the receipt of variable-rate am®from a counterparty in exchange for
the Company making fixed-rate payments over tleedffthe agreements without the exchange of thenlyidg notional amount. As of
September 30, 2010, the Company had five inteatstawaps with an aggregate notional amount of $iillion that were designated as cash
flow hedges of interest rate risk.

The table below provides details on each of theseifiterest rate swaps as of September 30, 2010:

September 30, 201!

(Dollars in thousands Notional Fair Value Receive Rat: Pay Rate Type of Hedginc
Maturity Date Amount Gain (Loss' (LIBOR) (Fixed) Relationship
Pay Fixed, Receive Variab
September 201 $ 20,00( $ (979 0.2%% 5.25% Cash Flow
September 201 40,00( (1,955 0.2%% 5.25% Cash Flow
October 201.: 25,00( (780) 0.53% 3.3% Cash Flow
September 201 50,00( (6,542 0.2%% 5.3(% Cash Flow
September 201 40,00( (5,289 0.2%% 5.3(% Cash Flow
Total $175,000  $ (15,549

Since entering into these interest rate swaps, ltheg been used to hedge the variable cash outflesaciated with interest expense on the
Company’s junior subordinated debentures. The gffeportion of changes in the fair value of theash flow hedges is recorded in
accumulated other comprehensive income and is gqubadly reclassified to interest expense as int@a@gmnents are made on the Company’s
variable rate junior subordinated debentures. Famges in fair value (net of tax) are separatedgldsed in the statements of changes in
shareholders’ equity as a component of compreheriseome. The ineffective portion of the changéainvalue of these derivatives is
recognized directly in earnings; however, no heidgéfectiveness was recognized during the threenamel months ended September 30, &

or September 30, 2009. The Company uses the hytpratheerivative method to assess and measuretieteess.
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A rollforward of the amounts in accumulated othemprehensive income related to interest rate swagpignated as cash flow hedges
follows:

Three Months Ended Nine Months Ended
September 30 September 30

(Dollars in thousands 2010 2009 2010 2009
Unrealized loss at beginning of peri $(15,96¢) $(15,98)) $(15,48)) $(20,549)
Amount reclassified from accumulated other compnehe income to

interest expense on junior subordinated deben 2,12¢ 2,09( 6,51¢ 5,492
Amount of loss recognized in other comprehensicernme (2,146 (3,25¢) (7,020 (2,099
Unrealized loss at end of peri $(15,99)) $(17,150 $(15,99) $(17,150

In September 2008, the Company terminated an Biteate swap with a notional amount of $25.0 milljmaturing in October 2011) that v
designated in a cash flow hedge and entered ineweinterest rate swap with another counterpargffectively replace the terminated swap.
The interest rate swap was terminated by the Coynjpaaiccordance with the default provisions in she&p agreement. The unrealized los
the interest rate swap at the date of terminaidyeing amortized out of other comprehensive inctinieterest expense over the remaining
term of the terminated swap. At September 30, 2@tlimulated other comprehensive income (loss)diesi$449,000 of unrealized loss
($276,000 net of tax) related to this terminatedrest rate swap.

As of September 30, 2010, the Company estimatesithiang the next twelve months, $8.6 million Wik reclassified from accumulated ot
comprehensive income as an increase to interesnsep

Non-Designated Hedges

The Company does not use derivatives for specelainposes. Derivatives not designated as hedgassad to manage the Company’s
exposure to interest rate movements and otherifigehtisks but do not meet the strict hedge actiogrrequirements of ASC 815. Changes
in the fair value of derivatives not designatedhéulging relationships are recorded directly in mg®

Interest Rate Derivative— The Company has interest rate derivatives, inclydimaps and option products, resulting from a serthe
Company provides to certain qualified borrowerse Tompany’s banking subsidiaries execute certaivatese products (typically interest
rate swaps) directly with qualified commercial lmwers to facilitate their respective risk managensénategies. For example, doing so all
the Company’s commercial borrowers to effectivaipwert a variable rate loan to a fixed rate. Ineorith minimize the Company’s exposure
on these transactions, the Company simultaneousiyuées offsetting derivatives with third partissmost cases the offsetting derivatives
have mirror-image terms, which result in the posisi changes in fair value substantially offsettihgpugh earnings each period. However, to
the extent that the derivatives are not a mirraagmand because of differences in counterpartytaiekl, changes in fair value will not
completely offset resulting in some earnings immath period. Changes in the fair value of theswatéves are included in other non-
interest income. At September 30, 2010, the Compayapproximately 120 derivative transactionsw@ customers and 60 with third
parties) with an aggregate notional amount of agprately $460 million (all interest rate swaps)ated to this program. These interest rate
derivatives had maturity dates ranging from Sepwm2011 to January 2033.

Mortgage Banking Derivative— These derivatives include interest rate lock commaitts provided to customers to fund certain moggag
loans to be sold into the secondary market anddohwommitments for the future delivery of suchniedt is the Company’s practice to enter
into forward commitments for the future deliveryresidential mortgage loans when interest rate tmchkmitments are entered into in orde
economically hedge the effect of future changeastirest rates on its commitments to fund the l@well as on its portfolio of mortgage
loans held-for-sale. The Company’s mortgage band#larivatives have not been designated as beingdgéirelationships. At September 30,
2010 the Company had interest rate lock commitmeittsan aggregate notional amount of approxima$&¥9 million and forward
commitments to sell mortgage loans with an aggeegational amount of approximately $816 million.eTair values of these derivatives
were estimated based on changes in mortgage ratadtie dates of the commitments. Changes in thedue of these mortgage banking
derivatives are included in mortgage banking reeenu

Other Derivatives —Periodically, the Company will sell options to ankar dealer for the right to purchase certain gées held within the
Banks’ investment portfolios (covered call optiarE)ese option transactions are designed primtrilgcrease the total return associated
with the investment securities portfolio. Theseiam do not qualify as hedges pursuant to ASC 8t8, accordingly, changes in fair value
these contracts are recognized as other non-iniesesne. There were no covered call options ontitey as of September 30, 2010,
December 31, 2009 or September 30, 2009.
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Amounts included in the consolidated statementaafme related to derivative instruments not destigeh in hedge relationships were as
follows:

Three Months Ended Nine Months Ended
(Dollars in thousands September 30 September 30
Derivative Location in income stateme 2010 2009 2010 2009
Interest rate swaps and floc Other income $ (36 $ (415 $ (339 $ (169
Mortgage banking derivative Mortgage banking revent (4,599 (3,83¢) (13,199 (1,649
Covered call option Other income 703 — 1,162 1,99¢

Credit Risk

Derivative instruments have inherent risks, pritgamarket risk and credit risk. Market risk is asisted with changes in interest rates and
credit risk relates to the risk that the counterpuiill fail to perform according to the terms d¢fet agreement. The amounts potentially subject
to market and credit risks are the streams of éstgpayments under the contracts and the markes wdlthe derivative instrument and not the
notional principal amounts used to express themaelof the transactions. Market and credit risksnaa@aged and monitored as part of the
Company'’s overall asset-liability management precescept that the credit risk related to derivegtientered into with certain qualified
borrowers is managed through the Company’s starldardunderwriting process since these derivativesecured through collateral
provided by the loan agreements. Actual exposuesnanitored against various types of credit lineséablished to contain risk within
parameters. When deemed necessary, appropriatedyppgeamounts of collateral are obtained to mirénsizdit exposure.

The Company has agreements with certain of itsésteate derivative counterparties that contaissidefault provisions, which provide that
if the Company defaults on any of its indebtedngeduding default where repayment of the indeb&mdrhas not been accelerated by the
lender, then the Company could also be declargefiault on its derivative obligations. The Compaiso has agreements with certain of its
derivative counterparties that contain a provisilowing the counter party to terminate the derixapositions if the Company fails to
maintain its status as a well or adequate capé@liastitution, which would require the Companédtle its obligations under the agreeme
As of September 30, 2010, the fair value of interat derivatives in a net liability position, whiincludes accrued interest related to these
agreements, was $35.5 million. As of SeptembefB80p0 the Company has minimum collateral postinggholds with certain of its
derivative counterparties and has posted collatenasisting of $12.5 million of cash and $17.3 ioiilof securities. If the Company had
breached any of these provisions at September@@ 2 would have been required to settle its @ilans under the agreements at the
termination value and would have been requirechiogny additional amounts due in excess of amaqumetsously posted as collateral with
the respective counterparty.

The Company is also exposed to the credit risksofdmmercial borrowers who are counterpartiestereést rate derivatives with the Banks.
This counterparty risk related to the commercialtwers is managed and monitored through the Bastksidard underwriting process
applicable to loans since these derivatives areredahrough collateral provided by the loan agreetmiThe counterparty risk associated with
the mirror-image swaps executed with third patisasonitored and managed in connection with the Gamyg’s overall asset liability
management process.
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(15) Fair Values of Assets and Liabilities

Effective January 1, 2008, upon adoption of SFAS Mg, “Fair Value Measurement”, which is now part of A8ED0, “Fair Value
Measurements and Disclosures” (ASC 820), the Compagan to group financial assets and financidilltees measured at fair value in
three levels, based on the markets in which thetassd liabilities are traded and the observahifithe assumptions used to determine fair
value. These levels are:

. Level 1— unadjusted quoted prices in active markets fortidahassets or liabilities

. Level 2— inputs other than quoted prices included in Levidat are observable for the asset or liabilitthesi directly or indirectly.
These include quoted prices for similar assetsabilities in active markets, quoted prices forritleal or similar assets or liabilities
markets that are not active, inputs other thanagliptices that are observable for the asset dlityabr inputs that are derived
principally from or corroborated by observable neritata by correlation or other mea

. Level 3 — significant unobservable inputs thdliee the Company’s own assumptions that markeigipants would use in pricing
the assets or liabilities. Level 3 assets andlites include financial instruments whose valuelégermined using pricing models,
discounted cash flow methodologies, or similar téghes, as well as instruments for which the deisaition of fair value requires
significant management judgment or estimat

A financial instrumens categorization within the above valuation hiengris based upon the lowest level of input thatigsificant to the fai
value measurement. The Company’s assessment sigthiéicance of a particular input to the fair valmeasurement in its entirety requires
judgment, and considers factors specific to thetass liabilities. Following is a description diet valuation methodologies used for
Company’s assets and liabilities measured at flirevon a recurring basis.

Available-for-sale and trading account securities Fair values for available-for-sale and tradingaet securities are based on quoted
market prices when available or through the usatefnative approaches, such as matrix or modeingrior indicators from market makers.

Mortgage loans hetfor-sale— Mortgage loans originated by Wintrust Mortgagan@any on or after January 1, 2008 are carriediat fa
value. The fair value of mortgage loans held-fde-s&determined by reference to investor priceethéor loan products with similar
characteristics.

Mortgage servicing right— Fair value for mortgage servicing rights is detigred utilizing a third party valuation model whistratifies the
servicing rights into pools based on product type iaterest rate. The fair value of each servicights pool is calculated based on the pre
value of estimated future cash flows using a diatoate commensurate with the risk associated thahpool, given current market
conditions. Estimates of fair value include assuomstabout prepayment speeds, interest rates aed faictors which are subject to change
over time.

Derivative instrument— The Company’s derivative instruments includenesé rate swaps, commitments to fund mortgagesdierinto the
secondary market (interest rate locks) and foreardmitments to end investors for the sale of maggaans. Interest rate swaps are valued
by a third party, using models that primarily usarket observable inputs, such as yield curvesgaddalidated by comparison with
valuations provided by the respective counterparfidae fair value for mortgage derivatives is basedhanges in mortgage rates from the
date of the commitments.

Nonqualified deferred compensation as— The underlying assets relating to the nonqualifieferred compensation plan are included in a
trust and primarily consist of non-exchange traistitutional funds which are priced based by atependent third party service.

Retained interests from the sale of premium finarceivables— The fair value of retained interests, which imgwservicing rights and
interest only strips, from the sale of premium fica receivables are based on certain observahlésispch as interest rates and credits
spreads, as well as unobservable inputs such payrents, late payments and estimated net chafge-of

28




Table of Contents

The following tables present the balances of asseddiabilities measured at fair value on a reiogrbasis for the periods presented.

September 30, 201!

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 2,01f $ — $ 2,01f $ —
U.S. Government agenci 874,32 — 874,32 —
Municipal 54,64 — 38,71¢ 15,92¢
Corporate notes and ott 173,00: — 167,51: 5,492
Mortgage-backed 180,36: — 177,03« 3,32
Equity securitied?) 39,83: — 11,56¢ 28,26¢
Trading account securitie 4,93t 58 78€ 4,091
Mortgage loans he-for-sale 307,23: — 307,23: —
Mortgage servicing right 5,17¢ — — 5,17¢
Nonqualified deferred compensations as 3,211 — 3,211 —
Derivative asset 24,72 — 24,72 —
Total $1,669,45 $ 58 $1,607,11! $62,28(
Derivative liabilities $ 38,98: $ — $ 38,98 $ —
September 30, 200!
(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 112,89¢ $ — $ 112,89¢ $ —
U.S. Government agenci 655,02¢ — 655,02: —
Municipal 66,90( — 49,25% 17,64:
Corporate notes and ott 100,50¢ — 48,12( 52,38t
Mortgage¢backed 390,67( — 226,93: 163,73¢
Equity securitied?) 28,87( — 3,181 25,68¢
Trading account securitie 29,20« 20¢ 1,432 27,56¢
Mortgage loans he-for-sale 187,50! — 187,50! —
Mortgage servicing right 6,03( — — 6,03(
Nonqualified deferred compensations as 2,66( — 2,66( —
Derivative asset 11,42¢ — 11,42¢ —
Retained interests from the sale/securitizatioprefmium finance
receivable: 43,95¢ — — 43,95¢
Total $1,635,65. $ 20¢ $1,298,43! $337,00¢
Derivative liabilities $ 29,79¢ $ — $ 29,79 $ —

(1) Excludes the common securities issued by trustsfdiby the Company in conjunction with Trust Pref@iSecurities offering:

The aggregate remaining contractual principal bmdasutstanding as of September 30, 2010 and 2008ddgage loans held-for-sale
measured at fair value under ASC 825 was $297 [Bmind $182.0 million, respectively, while thegaggate fair value of mortgage loans
held-for-sale was $307.2 million and $187.5 millioespectively, as shown in the above tables. Tere no nonaccrual loans or loans past
due greater than 90 days and still accruing imtbetgage loans held-for-sale portfolio measurefdiatvalue as of September 30, 2010 and
20009.
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The changes in Level 3 available-for-sale secwritieasured at fair value on a recurring basis guha three months and nine months ended
September 30, 2010 are summarized as follows:

Corporate
notes and Mortgage- Equity
(Dollars in thousands Municipal other debt backed securities
Balance at June 30, 20 $14,02¢ $ 11,35: $ 145,33: $26,89:
Total net gains (losses) included
Net income@) — (@) (6,947 —
Other comprehensive incor — (839 2 (82E
Purchases, issuances, sales and settlemen 1,89 — (129,499 2,20(
Net transfers into/ (out) of Level — (5,025 (5,560 —
Balance at September 30, 2( $15,92¢ $ 5497 $ 3,32i $28,26¢
Balance at January 1, 20 $17,15: $51,19¢ $ 158,44¢ $26,80(
Total net gains (losses) included
Net income@) — (34) (6,947 —
Other comprehensive incor — 1 2,522 (82%)
Purchases, issuances, sales and settlemen (1,229 (40,644 (145,87) 2,291
Net transfers into/ (out) of Level — (5,02%) (4,82¢) —
Balance at September 30, 2( $15,92¢ $ 549. $ 3,32 $28,26¢

(1) Income for Municipal and Corporate notes and ottiebt is recognized as a component of interest iecomsecurities

The changes in Level 3 for assets and liabilitiesimcluded in the preceding table measured atlire on a recurring basis during the three
months and nine months ended September 30, 20 Khammarized as follows:

Trading Mortgage
Account servicing Retained
(Dollars in thousands Securities rights interests
Balance at June 30, 20 $ 36,80¢ $ 5,431 $ —
Total net gains (losses) included
Net income(@) (28,68¢) (25¢) —
Other comprehensive incor — — —
Purchases, issuances, sales and settlemen (4,030 — —
Net transfers into/ (out) of Level — — —
Balance at September 30, 2( $ 4,091 $ 5,17¢ $ —
Balance at January 1, 20 $ 31,92« $ 6,74¢ $ 43,54
Total net gains (losses) included
Net income@ (23,809) (1,56¢€) —
Other comprehensive incor — —
Purchases, issuances, sales and settlemen (4,030 — (43,547
Net transfers into/ (out) of Level — — —
Balance at September 30, 2( $ 4,091 $ 5,17¢ $ —

(1) Income for trading account securities is recogniasch component of trading income in -interest income and trading account
securities interest income. Changes in the balarigrortgage servicing rights are recorded as a congmt of mortgage banking
revenue in ng-interest income
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The changes in Level 3 available-for-sale secwritieasured at fair value on a recurring basis guha three months and nine months ended
September 30, 2009 are summarized as follows:

Corporate
U.S. Govt notes and Mortgage- Equity
(Dollars in thousands agencies Municipal other debt backed securities
Balance at June 30, 20 $ — $ 8,35¢ $ 4,37¢ $167,37¢ $25,68:
Total net gains (losses) included
Net income@) — (112 4 — —
Other comprehensive incor — — 5,04¢

Purchases, issuances, sales and settlemen — 9,40( 48,00: (8,687) 8
Net transfers into/ (out) of Level — — — — —

Balance at September 30, 2( $  — $17,64 $ 52,38¢ $163,73¢ $25,68¢
Balance at January 1, 20 $ 11C $ 9,37¢ $ 1,39¢ $ 4,01( $26,10¢
Total net gains (losses) included

Net income@) — (112 8 — —

Other comprehensive incor @ — — 3,59¢ —
Purchases, issuances, sales and settlemen — 10,53: 50,98: 156,13: 43
Net transfers into/ (out) of Level (109 2,14¢ — (458)
Balance at September 30, 2( $ — $17,64: $ 52,38¢ $163,73¢ $25,68¢

(1) Income for Municipal and Corporate notes and ottiebt is recognized as a component of interest iecomsecurities

The changes in Level 3 for assets and liabilitiesimcluded in the preceding table measured atlire on a recurring basis during the three
months and nine months ended September 30, 20@ammarized as follows:

Trading Mortgage
Account servicing Retained
(Dollars in thousands Securities rights interests
Balance at June 30, 20 $21,42: $ 6,27¢ $ —
Total net gains (losses) included
Net income(@) 5,992 (24¢€) 59
Other comprehensive incor — — —
Purchases, issuances, sales and settlemen 15C — 43,89¢
Net transfers into/ (out) of Level — — —
Balance at September 30, 2( $27,56¢ $ 6,03( $43,95¢
Balance at January 1, 20 $ 3,07t $ 3,99( $ 1,22¢
Total net gains (losses) included
Net income@ 22,29: 2,04( 59
Other comprehensive incor — —
Purchases, issuances, sales and settlemen 2,19¢ — 42,67(
Net transfers into/ (out) of Level — — —
Balance at September 30, 2( $27,56¢ $ 6,03( $43,95¢

(1) Income for trading account securities is recogniasch component of trading income in -interest income and trading account
securities interest income. Changes in the balarigrortgage servicing rights are recorded as a congmt of mortgage banking
revenue in norirterest income. Income for retained interestseisorded as a component of gain on sales of prerfinance receivable
or miscellaneous income in r-interest income
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Also, the Company may be required, from time taetito measure certain other financial assets mtdiie on a nonrecurring basis in
accordance with GAAP. These adjustments to fauevaisually result from application of lower of costmarket accounting or impairment

charges of individual assets. For assets measufait @alue on a nonrecurring basis that weré Iséld in the balance sheet at the end of the
period, the following table provides the carryirgue of the related individual assets or portfoibSeptember 30, 2010.

September 30, 201!

(Dollars in thousands Total Level 1 Level 2 Level 3

Impaired loan $190,92: $ — $ — $190,92:

Other real estate own 76,65¢ — — 76,65¢
Total $267,57¢ $ — $ — $267,57¢

Three Months Nine Months
Ended Ended
September 3C September 3C
2010 2010
Fair Value Fair Value
Losses Losses
Recognized Recognizec
$ 10,34: $ 29,66¢

3,24: 15,21¢
$ 13,58 $ 44388

Impaired loans— A loan is considered to be impaired when, basedusrent information and events, it is probabkg the Company will be

unable to collect all amounts due pursuant to treractual terms of the loan agreement. A loarruesired in a troubled debt restructuring is

an impaired loan according to applicable accounginmigance. Impairment is measured by estimatindainevalue of the loan based on the
present value of expected cash flows, the marke¢ of the loan, or the fair value of the undertytollateral. Impaired loans are considert
fair value measurement where an allowance is ésteul based on the fair value of collateral. Apgdivalues, which may require

adjustments to market-based valuation inputs, anemlly used on real estate collateral-dependapdired loans.

Other real estate owned- Other real estate owned is comprised of reatestequired in partial or full satisfaction of I@aand is included in

other assets. Other real estate owned is recotdesestimated fair value less estimated selliogt€ at the date of transfer, with any excess of

the related loan balance over the fair value lgpgeted selling costs charged to the allowancéofor losses. Subsequent changes in valu
reported as adjustments to the carrying amountamdecorded in other non-interest expense. Gaithdosses upon sale, if any, are also
charged to other nomterest expense. Fair value is generally basetiioth party appraisals and internal estimates antdrefore consideret

Level 3 valuation.
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The Company is required under applicable accourgindance to report the fair value of all finangratruments on the consolidated
statements of condition, including those finangiatruments carried at cost. The carrying amoundsestimated fair values of the Company
financial instruments as of the dates shown:

At September 30, 2010 At December 31, 200

Carrying Fair Carrying Fair
(Dollars in thousands Value Value Value Value
Financial Assets:
Cash and cash equivalel $ 24398( $ 243,98( $ 158,61t $ 158,61t
Interest bearing deposits with bar 1,224,58 1,224,58. 1,025,66. 1,025,66.
Available-for-sale securitie 1,324,17! 1,324,117 1,255,06! 1,255,06!
Trading account securiti¢ 4,93¢ 4,93t 33,774 33,77¢
Brokerage customer receivab 25,44; 25,44; 20,87: 20,87:
Federal Home Loan Bank and Federal Reserve Bank,sibcos 80,44¢ 80,44¢ 73,74¢ 73,74¢
Mortgage loans he-for-sale, at fair valu 307,23: 307,23: 265,78t 265,78t
Loans hel-for-sale, at lower of cost or mark 13,20¢ 13,457 9,92¢ 10,03
Total loans 9,814,99! 10,015,58 8,411,77. 8,403,30!
Mortgage servicing right 5,17¢ 5,17¢ 6,74t 6,74t
Nonqualified deferred compensation as: 3,211 3,211 2,821 2,821
Retained interests from the sale/securitizatioprefmium finance
receivable: — 43,54 43,54
Derivative asset 24,72 24,72 12,65: 12,65:
FDIC indemnification ass¢ 161,64( 161,64( — —
Accrued interest receivable and ot 135,70: 135,70: 129,77: 129,77:
Total financial assel $13,369,45 $13,570,29 $11,450,76 $11,442,40
Financial Liabilities
Nonr-maturity deposit: $ 5,764,900 $ 5,764,900 $5,347,82.  $ 5,347,82
Deposits with stated maturiti 5,197,33 5,257,22 4,569,25! 4,616,65!
Notes payabli 1,00(¢ 1,00 1,00(¢ 1,00(
Federal Home Loan Bank advan: 414,83 450,77. 430,98 446,66:
Subordinated note 55,00( 55,00( 60,00( 60,00(
Other borrowing: 241,52: 241,52: 247,43 247,34
Secured borrowings owed to securitization inves 600,00( 600,33: — —
Junior subordinated debentu 249,49: 251,94 249,49: 245,99(
Derivative liabilities 38,98 38,98 25,81¢ 25,81¢
Accrued interest payable and otl 17,86¢ 17,86¢ 15,66¢ 15,66¢
Total financial liabilities $12,580,93 $12,679,54 $10,947,47 $11,006,96

The following methods and assumptions were usethdompany in estimating fair values of finanamstruments that were not previously
disclosed.

Cash and cash equivalentGash and cash equivalents include cash and denadentcles from banks, Federal funds sold and sezsiriti
purchased under resale agreements. The carrying eélcash and cash equivalents approximatesdhievdue to the short maturity of those
instruments.

Interest bearing deposits with banThe carrying value of interest bearing depositéwiinks approximates fair value due to the short
maturity of those instruments.

Brokerage customer receivabliThe carrying value of brokerage customer receisabfgproximates fair value due to the relativelyrsho
period of time to repricing of variable interestes

Loans helefor-sale, at lower of cost or markeéiair value is based on either quoted prices fos#me or similar loans, or values obtained
from third parties, or is estimated for portfoliwsloans with similar financial characteristics.

Loans.Fair values are estimated for portfolios of loarithwimilar financial characteristics. Loans aralgmed by type such as commercial,
residential real estate, etc. Each category ifdusegmented by interest rate type (fixed andabd) and term. For variable-rate loans that
reprice frequently, estimated fair values are basedarrying values. The fair value of residertains is
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based on secondary market sources for securit@etdy similar loans, adjusted for differencesn characteristics. The fair value for
other fixed rate loans is estimated by discounsicigeduled cash flows through the estimated matusityg estimated market discount rates
that reflect credit and interest rate risks inhenerthe loan. The primary impact of credit risk tie present value of the loan portfolio,
however, was accommodated through the use of inaice for loan losses, which is believed to repné the current fair value of probable
incurred losses for purposes of the fair valuewaton.

FDIC indemnification asseThe fair value of the FDIC indemnification assebésed on the discounted value of cash flows tebeived
from the FDIC.

Accrued interest receivable and accrued interegiape. The carrying values of accrued interest receivahlbaccrued interest payable
approximate market values due to the relativelyrtgperiod of time to expected realization.

Deposit liabilities.The fair value of deposits with no stated matusiych as nomterest bearing deposits, savings, NOW accourdsraney
market accounts, is equal to the amount payabtieamand as of period-end (i.e. the carrying vallibg fair value of certificates of deposit is
based on the discounted value of contractual deslsf The discount rate is estimated using thesremerently in effect for deposits of similar
remaining maturities.

Notes payableThe carrying value of notes payable approximates/édue due to the relatively short period of titoerepricing of variable
interest rates.

Federal Home Loan Bank advancThe fair value of Federal Home Loan Bank advansebtained from the Federal Home Loan Bank
which uses a discounted cash flow analysis basediwant market rates of similar maturity debt s@i@s to discount cash flows.

Subordinated note3he carrying value of the subordinated notes pa&yapproximates fair value due to the relativelyrsperiod of time to
repricing of variable interest rates.

Other borrowingsCarrying value of other borrowings approximates Yailue due to the relatively short period of titnenaturity or
repricing.

Junior subordinated debentureThe fair value of the junior subordinated deberglsebased on the discounted value of contrachsdi ¢
flows.

(16) StockBased Compensation Plans

The 2007 Stock Incentive Plan (“the 2007 Plan”)jclitwas approved by the Company’s shareholderarinary 2007, permits the grant of
incentive stock options, nonqualified stock optiamghts and restricted share awards, as well@sdhversion of outstanding options of
acquired companies to Wintrust options. The 20@n Riitially provided for the issuance of up to 3D shares of common stock, and in
May 2009 the Company'’s shareholders approved aiti@ual 325,000 shares of common stock that magffexed under the 2007 Plan. All
grants made after 2006 were made pursuant to ®ieé Rlan, and as of September 30, 2010, 164,038skare available for future grant.
The 2007 Plan replaced the Wintrust Financial Cation 1997 Stock Incentive Plan (“the 1997 Plamhjch had substantially similar terms.
The 2007 Plan and the 1997 Plan are collectivdgried to as “the Plans.” The Plans cover substéytll employees of Wintrust.

The Company typically awards stock-based compesrsatithe form of stock options and restricted stewards. Stock options provide the
holder of the option the right to purchase shafé&iotrust’s common stock at the fair market vabfehe stock on the date the options are
granted. Options generally vest ratably over a-figar period and expire at such time as the CongtiemsCommittee determines at the time
of grant. The 2007 Plan provides for a maximum tefreeven years from the date of grant while th@71Blan provided for a maximum term
of ten years. Restricted share awards entitle dfiehs to receive, at no cost, shares of the Cogipaommon stock. Restricted share awards
generally vest over periods of one to five yeapstithe date of grant. Holders of the restrictedeshavards are not entitled to vote or receive
cash dividends (or cash payments equal to thedigglends) on the underlying common shares ungilatvards are vested. Except in limited
circumstances, these awards are canceled upomtdian of employment without any payment of consitien by the Company.

Stock-based compensation cost is measured asithvalize of an award on the date of grant andésgeized on a straight-line basis over the
vesting period. The fair value of restricted shanrards is determined based on the average of ghealnid low trading prices on the grant d
The fair value of stock options is estimated atdhte of grant using a Black-Scholes option-prigimadel that utilizes the assumptions
outlined in the following table. Option-pricing meld require the input of highly subjective assundiand are sensitive to changes in the
option’s expected life and the price volatilitytbe underlying stock, which can materially affdw fair value estimate. Expected life is based
on historical exercise and termination behaviowel as the term of the option, and expected spwide volatility is based on historical
volatility of the Company’s common stock, which ie@ates with the expected term of the options. fi$lefree interest rate is based on
comparable U.S. Treasury rates. Management rexaegadjusts the assumptions used to calculataihealue of an option on a periodic
basis to better reflect expected trends.

34




Table of Contents

The following table presents the weighted averagaimptions used to determine the fair value obogtgranted in the nine months ending
September 30, 2010 and 2009:

Nine Months Ended

September 30, 201! September 30, 20(
Expected dividend yiel 0.5% 2.C%
Expected volatility 48.2% 45.7%
Risk-free rate 2. 7% 2.0%
Expected option life (in year: 6.2 5.6

Stock based compensation is recognized based bhparumber of awards that are ultimately expectaesd. As a result, compensation
expense recognized for stock options and restrtiede awards was reduced for estimated forfeifnies to vesting. Forfeiture rates are
estimated for each type of award based on hisidod®iture experience. Estimated forfeitures Vol reassessed in subsequent periods and
may change based on new facts and circumstances.

Compensation cost charged to income for stock pgtivas $349,000 and $830,000 in the third quaofe2010 and 2009, respectively, and
$1.3 million and $2.6 million for the 2010 and 20@%hr-to-date periods, respectively. Compensatish charged to income for restricted
share awards was $672,000 and $872,000 in thegbaders of 2010 and 2009, respectively, and 82Idn and $2.6 million for the nine
months ended September 30, 2010 and 2009, resplgctiv

A summary of stock option activity under the Plémrsthe nine months ended September 30, 2010 apigdi@ber 30, 2009 is presented bel

Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Price Term @ ($000)
Outstanding at January 1, 20 2,156,20! $37.61
Granted 66,36" 34.6:
Exercisec (141,365 15.2:
Forfeited or cancele (42,736 51.4¢
Outstanding at September 30, 2( 2,038,47! $38.7¢ 3.4 $7,88¢
Exercisable at September 30, 2( 1,792,22. $39.41 3.2 $7,29(
Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Price Term @ ($000)
Outstanding at January 1, 20 2,388,17 $35.61
Granted 43,50( 17.8¢
Exercisec (174,86 11.72
Forfeited or cancele (72,879 34.7:
Outstanding at September 30, 2( 2,183,93: $37.2( 4.1 $7,491
Exercisable at September 30, 2( 1,833,58. $36.4¢4 3.8 $7,02¢

1) Represents the weighted average contractual lifeaiging in years

(@ Aggregate intrinsic value represents the total-tax intrinsic value (i.e., the difference betwé¢lea Company’s average of the high and
low stock price on the last trading day of the qaaand the option exercise price, multiplied bg tumber of shares) that would have
been received by the option holders if they hadotsed their options on the last day of the quariéris amount will change based on
the fair market value of the Compi s stock

The weighted average grant date fair value perstioptions granted during the nine months endgrde®nber 30, 2010 and 2009 was
$16.39 and $6.92, respectively. The aggregatensitrivalue of options exercised during the nine thh®ended September 30, 2010 and 2009,
was $2.8 million and $1.9 million, respectively.
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A summary of restricted share award activity urtderPlans for the nine months ended Septemberdd®, @hd September 30, 2009 is
presented below:

Nine Months Ended Nine Months Ende:
September 30, 201! September 30, 20C
Weighted Weighted
Average Average
Common Grant-Date Common Gran-Date
Restricted Share Shares Fair Value Shares Fair Value
Outstanding at January 208,43( $43.2¢ 262,99 $44.0¢
Granted 137,65¢ 35.6¢ 18,55( 20.01
Vested and issue (52,170 43.71 (73,799 40.6¢4
Forfeited (635) 34.7¢ (1,625 30.5¢
Outstanding at September 293,28: $39.6: 206,12: $43.31
Vested, but not issuable at Septembe 85,00( $51.8¢ — $ —

In the third quarter of 2009, the Company begaringag portion of the base pay of certain executindhe Company’s stock. Shares issued
under this arrangement are granted under the Plgie third quarter of 2010, 1,404 shares weratgdhunder this arrangement at an average
stock price of $31.16 per share, and for the ninaths ended September 30, 2010, 3,866 shares vareed at an average stock price of
$33.95 per share. In the third quarter of 200988 ghares were granted under this arrangementateange stock price of $27.55 per share.
The number of shares granted as of each payra@liddtased on the average of the high and low pfitike Company’s common stock on
such date.

As of September 30, 2010, there was $7.9 milliotots#l unrecognized compensation cost related touested share based arrangements
under the Plans. That cost is expected to be rémedjiover a weighted average period of approximated years.

The Company issues new shares to satisfy optiortiers, vesting of restricted shares and issuahicase pay salary shares.

(17) Shareholders Equity and Earnings Per Share

Common Stock Offering

In March 2010, the Company issued through a puffiring a total of 6,670,000 shares of its comratmtk at $33.25 per share. Net
proceeds to the Company totaled $210.4 million.

Series A Preferred Stock

In August 2008, the Company issued and sold 50s8@0es of non-cumulative perpetual convertiblegsretl stock, Series A, liquidation
preference $1,000 per share (the “Series A Pref&teck”) for $50 million in a private transactidhdeclared, dividends on the Series A
Preferred Stock are payable quarterly in arreaasrate of 8.00% per annum. The Series A Prefétedk is convertible into common stocl
the option of the holder at a conversion rate 088&hares of common stock per share of SerieefeiPed Stock. On and after August 26,
2010, the Series A Preferred Stock are subjectaiodatory conversion into common stock in conneatigh a fundamental transaction, or
and after August 26, 2013 if the closing pricetef Company’s common stock exceeds a certain amount.

Series B Preferred Stock

Pursuant to the U.S. Department of the Treasutlis‘(U.S. Treasury”) Capital Purchase Program, endinber 19, 2008, the Company
issued to the U.S. Treasury, in exchange for aggeegpnsideration of $250 million, (i) 250,000 €wof the Company'’s fixed rate
cumulative perpetual preferred Stock, Series Riidigtion preference $1,000 per share (the “SeriBseBerred Stock”), and (ii) a warrant to
purchase 1,643,295 shares of Wintrust common stbakper share exercise price of $22.82 and wighra of 10 years. The Series B
Preferred Stock will pay a cumulative dividend aapon rate of 5% for the first five years and @fdreafter. The Series B Preferred Stock
can, with the approval of the Federal Reserveedeamed.

The relative fair values of the preferred stock #relwarrant issued to the U.S. Treasury in corjanavith the Company'’s participation in
the Capital Purchase Program were determined thrangnalysis, as of the valuation date of Decerh®e2008, of the fair value of the
warrants and the fair value of the preferred stacki an allocation of the relative fair value ofte#o the $250 million of total proceeds.
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The fair value of the warrant was determined usitignomial lattice valuation model. The assumptiassd in arriving at the fair value of the
warrant using that valuation method, derived athefvaluation date, were as follows:

Company stock price as of the valuation ¢ $ 20.0¢
Contractual strike price of warra $ 228
Expected term based on contractual t 10 year
Expected volatility based on -year historical volatility of the Compa’s stock 37%
Expected annual dividend yie 1%
Risk-free rate based on -year U.S. Treasury strip ra 2.72%

Using that model, each of the 1,643,295 sharesrlyinig the warrant was valued at $8.33 and, cowadmngly, the aggregate fair value of
warrant was $13.7 million.

The fair value of the preferred stock was deterohinging a discounted cash flow model which discedihe contractual principal balance of
$250 million and the contractual dividend paymer% for the first five years at a 13% discountrathe discount rate was derived from the
average and median yields on existing fixed ragdgpred stock issuances of eleven different comialdoanks in the central United States,
which average and median results approximated I3thendate of valuation. Using this methodologe, flir value of the preferred stock \
estimated to be $181.8 million.

In relative terms, a summary of the above valuaicas follows:

Relative

Amount Fair Value
Fair value of preferred stoc $181.8 millior 93.(%
Fair value of warrant $ 13.7 millior 7.C%
Total fair value $195.5 millior 100.(%

Applying the relative value percentages of 93%ilier preferred stock and 7% for the warrants tddted proceeds of $250 million, the
resulting valuation of the preferred stock and wais at the date of issuance is as follows:

Proceeds allocated to Preferred Stock ($250 mitinodtiplied by 93%) $232.5 millior
Proceeds allocated to Warrants ($250 million mliétgpby 7%) $ 17.5 millior

For as long as any shares of Series B Preferrazk &te outstanding, the ability of the Companyeéoldre or pay dividends or distributions
on, or purchase, redeem or otherwise acquire fasideration, shares of its common stock or otheur$iges, including trust preferred
securities, will be subject to restrictions. Th&UTreasury’s consent is required for any incréas®mmon dividends per share from the
amount of the Company’s semiannual cash divider8DdE8 per share, until the third anniversary efplarchase agreement with the U.S.
Treasury unless prior to such third anniversary3bees B Preferred Stock is redeemed in whole@txS. Treasury has transferred all of
Series B Preferred Stock to third parties.
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Earnings per Shar

The following table shows the computation of basid diluted earnings per share for the period<atdd:

For the Three Months For the Nine Months
Ended September 30 Ended September 30
(In thousands, except per share d 2010 2009 2010 2009
Net income $20,09¢ $31,99¢ $49,12¢ $44,90:
Less: Preferred stock dividends and discount aoer 4,94: 4,66¢ 14,83( 14,66¢
Net income applicable to common she— Basic (A) 15,15¢ 27,32 34,29¢ 30,23¢
Add: Dividends on convertible preferred stc 1,00( —
Net income applicable to common she— Diluted (B) 15,15¢ 28,32’ 34,29t 30,23¢
Weighted average common shares outstan (C) 31,117 24,05 29,39¢ 23,95¢
Effect of dilutive potential common shar 98¢ 2,49: 1,132 323
Weighted average common shares and effect of di#lygotential
common share (D) 32,10¢ 26,54¢ 30,52¢ 24,28!
Net income per common sha
Basic (A/IC) $ 0.4c¢ $ 1.14 $ 1.17 $ 1.2¢
Diluted (B/D) $ 0.47 $ 1.07 $ 1.1z $ 1.2t

Potentially dilutive common shares can result fgtotk options, restricted stock unit awards, st@akrants (including the warrants issued to
the U.S. Treasury), the Company’s convertible pretéstock and shares to be issued under the Eempl8tock Purchase Plan and the
Directors Deferred Fee and Stock Plan, being tdeasdf they had been either exercised or issumdpated by application of the treasury
stock method. While potentially dilutive common sdsaare typically included in the computation déittid earnings per share, potentially
dilutive common shares are excluded from this cdatmn in periods in which the effect would redile loss per share or increase the
income per share. For diluted earnings per shatannome applicable to common shares can be affdnt the conversion of the Company’s
convertible preferred stock. Where the effect @ tonversion would reduce the loss per shareasease the income per share, net income
applicable to common shares is adjusted by thecaged preferred dividends.

(18) Subsequent Events

On October 22, 2010, the Company’s wholly-ownedsgliary bank, Wheaton, acquired a branch of Fieidvial Bank of Brookfield that is
located in Naperville, lllinois. Through this trawdion, subject to final adjustments, Wheaton aeguapproximately $23 million of deposits,
approximately $11 million of performing loans, theperty, bank facility and various other assetss Branch will operate as Naperville
Bank & Trust.
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ITEM 2
MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of financiahdition as of September 30, 2010, compared wigbember 31, 2009 and September 30,
2009, and the results of operations for the ninatmperiods ended September 30, 2010 and 2009ldsheuead in conjunction with the
unaudited consolidated financial statements anésnintained in this report and the Risk Factasudised under Item 1A of the Company’s
2009 Annual Report on Form 10-K and Part Il, Itefndf this Quarterly Report on Form 10-Q. This dission contains forward-looking
statements that involve risks and uncertainties asguch, future results could differ significgritom management’s current expectations.
See the last section of this discussion for furthfarmation on forward-looking statements.

Introduction

Wintrust is a financial holding company that prasdraditional community banking services, prinyairl the Chicago metropolitan area and
southeastern Wisconsin, and operates other fingrisinesses on a national basis through sevemabaok subsidiaries. Additionally,
Wintrust offers a full array of wealth managemestvgces primarily to customers in the Chicago m@tlitan area and southeastern
Wisconsin.

Overview
The Current Economic Environment

Both the U.S. economy and the Company’s local ntar&entinue to face challenging conditions in 20Ml@e credit crisis that began in 2008
continues, resulting in high unemployment and deggd home values throughout the Chicago metropditaa and southeastern Wisconsin.
The stress of the existing economic environmentthadlepressed real estate valuations in the Coytgpararkets continue to impact the
Company’s business in 2010. In response to thesdittans, Management continues to carefully mortiter impact on the Company of the
financial markets, the depressed values of reglgyty and other assets, loan performance, defatel mand other financial and macro-
economic indicators in order to navigate the cinglleg economic environment. In particular:

. The Company created a dedicated division in 28@8Managed Assets Division, to focus on resolyraplem asset situations.
Comprised of experienced lenders, the Managed &&xetsion takes control of managing the Compamytge significant
problem assets and also conducts ongoing reviedsaauations of all significant problem assetsl|uding the formulation of
action plans and updates on recent developm

. The Company'’s provision for credit losses infttied quarter of 2010 totaled $25.5 million, a dsase of $65.7 million when
compared to the third quarter of 2009. The provisar credit losses in the first nine months of @@dtaled $95.9 million, a
decrease of $33.5 million when compared to the fiirse months of 2009. Net charge-offs decreasé&2104 million in the third
quarter of 2010 (of which $18.3 million relatedcmmmercial and commercial real estate loans), cosap® $79.7 million for the
same period in 2009 (of which $74.5 million relatedcommercial and commercial real estate loans).dNarge-offs decreased to
$86.1 million in the first nine months of 2010 @efich $59.1 million related to commercial and comored real estate loans),
compared to $102.5 million for the same period@02 (of which $91.9 million related to commerciabacommercial real estate
loans).

. The Company increased its allowance for loanee$s $110.4 million at September 30, 2010, rafigcan increase of
$15.3 million, or 16%, when compared to the sam@gean 2009 and an increase of $12.2 million, 8% when compared to
December 31, 2009. At September 30, 2010, appraglgn®56.5 million, or 51%, of the allowance foatolosses was associated
with commercial real estate loans and another $3@ldn, or 29%, was associated with commercialis.

. During the third quarter of 2010, Wintrust hagrsficant exposure to commercial real estate. Att&aber 30, 2010, $3.3 billion,
or 34%, of our loan portfolio was commercial restiae, with more than 91% located in the greatécaZjo metropolitan and
southeastern Wisconsin market areas. The commeeeibéstate loan portfolio was comprised of $545illon related to land,
residential and commercial construction, $537.9iomlrelated to office buildings loans, $492.6 ioifl related to retail loans,
$472.6 million related to industrial use loans, $27million related to multi-family loans and $Iillion related to mixed use and
other use types. In analyzing the commercial rs@te market, the Company does not rely upon thesament of broad market
statistical data, in large part because the Conipangirket area is diverse and covers many comnasnigiach of which is
impacted differently by economic forces affecting Company’s general market area. As such, theeateéhe decline in real
estate valuations can vary meaningfully among tfierdnt types of commercial and other real esliad®s made by the Company.
The Company uses its mi-chartered structure and loc
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management knowledge to analyze and manadedhl market conditions at each of its banks.peshese efforts, as of
September 30, 2010, the Company had approxima8dy3$nillion of non-performing commercial real éstibbans representing
approximately 3% of the total commercial real estaan portfolio. $43.3 million, or 52%, of the abhon-performing commercial
real estate loan portfolio related to the landiderstial and commercial construction sector whigimains under stress due to the
significant oversupply of new homes in certain jwor$ of our market are

. Total non-performing loans (loans on natcerual status and loans more than 90 days pastrdlstill accruing interest), excludi
covered loans, were $134.3 million (of which $8&illion, or 62%, was related to commercial reabést at September 30, 2010,
a decrease of $97.3 million compared to Septem®e2®9. Non-performing loans declined as a resfudelling such loans to
third parties, charging loans off or down to fa@lwe, collections, and transfers to other reaftesievned

. The Company’s other real estate owned, excludovgred other real estate owned, increased by $8@lian, to $76.7 million
during the third quarter of 2010, from $40.6 mitliat September 30, 2009. These changes were largebed by the increase in
properties acquired in foreclosure or receiveduploa deed in lieu of foreclosure related to regidéreal estate development ¢
commercial real estate loans. Specifically, the.$Tillion of other real estate owned as of Sep&nd®, 2010 was comprised of
$22.6 million of residential real estate developtr@operty, $45.3 million of commercial real estpteperty and $8.8 million of
residential real estate proper

During 2009, Management implemented a strategarietfd aggressively resolve problem loans througlidation, rather than retention, of
loans or real estate acquired as collateral thrdliglioreclosure process. This strategic effortiooled into the third quarter of 2010.
Management believes that some financial institwtioave taken a longer term view of problem loamasions, hoping to realize higher values
on acquired collateral through extended marketifgyts or an improvement in market conditions. Maeent believed that the distressed
macro-economic conditions would continue to exis2010 and that the banking industry’s increasgoim-performing loans would eventually
lead to many properties being sold by financialiingons, thus saturating the market and posdilblying fair values of non-performing loans
and foreclosed collateral further downwards. Acemly, during 2009 and continuing through the thautarter of 2010, the Company
attempted to liquidate as many non-performing laam assets as possible. The impact of those dasiand actions included a decline in
non-performing loans in the third quarter of 204dhi the same period in the prior year, an incréasiee overall level of the allowance for
loan losses and an increase in other real estaiedas the Company acquired properties for ultirsalte through foreclosure or deeds in lieu
of foreclosure. Management believes these actigthsevve the Company well in the future as thegtpct the Company from further
valuation deterioration and permit Management engidess time on resolution of problem loans ancertimme on growing the Company’s
core business and the evaluation of other oppdrtsnpresented by this volatile economic environtm&e Company continues to take
advantage of the opportunities that many timesltrésum distressed credit markets specifically, a dislocation of assets, banks arapfeein
the overall market.

The level of loans past due 30 days or more afidstiruing interest, excluding covered loans, lexté$158.3 million as of September 30
2010, increasing $21.6 million compared to the hedaof $136.7 million as of June 30, 2010. Manag#nsevery cognizant of the volatility
in and the fragile nature of the national and leminomic conditions and that some borrowers cpargance severe difficulties and default
suddenly even if they have never previously bedingigent in loan payments. Accordingly, Managentelteves that the current economic
conditions will continue to apply stress to the lgyaf the Company’s loan portfolio. Accordinglijanagement plans to continue to direct
significant attention toward the prompt identifioat, management and resolution of problem loans.

During the third quarter of 2010, the Company regtired certain loans by providing economic conoassto borrowers to better align the
terms of their loans with their current abilitygay. At September 30, 2010, approximately $93.Tianiin loans had terms modified, with
$74.0 million of these modified loans in accruinatss. These actions helped financially stressectvers maintain their homes or
businesses and kept these loans in an accruing $tatthe Company. The Company considers restingtipans when it appears that both
the borrower and the Company can benefit and presesolid and sustainable relationship.

An acceleration or significantly extended continorain real estate valuation and macroeconomicribegdion could result in higher default
levels, a significant increase in foreclosure amtj\a material decline in the value of the Comparassets, or any combination of more than
one of these trends could have a material advéieset en the Company'’s financial condition or reésuf operations.

A positive result of the economic environment weet bur mortgage banking operation benefited frioenldw interest rate environment
during 2009 and 2010 as demand for mortgage loameased due to the fall in interest rates. Therdst rate environment coupled with the
acquisition of additional staff and infrastructuesulted in the higher levels of loan originati@msl loan sales in 2009. Through the first nine
months of 2010 loan originations have been lowantin the same period in 2009. However, the Combasyrealized an increase in gains on
sales of loans, which has been driven by betteingrirealized as a result of the company utilizimgndatory execution of forward
commitments with investors in 2010. The increasgaims on sales was
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partially offset by changes in the fair market watf mortgage servicing rights, valuation fluctoas of mortgage banking derivatives and
value accounting for certain residential mortgaznk held for sale and an increase in loss indéeatidn claims by purchasers of the
Company’s loans. The Company enters into residemtiatgage loan sale agreements with investorsémbrmal course of business. These
agreements provide recourse to investors throughioeepresentations concerning credit informatloan documentation, collateral and
insurability. Investors request the Company to imdiy them against losses on certain loans or panghase loans which the investors
believe do not comply with applicable representaticAn increase in requests for loss indemnificatian negatively impact mortgage
banking revenue as additional recourse expensesiH@guests from investors for loss indemnificationurred in the current quarter as
compared to the second quarter of 2010. The Compamognized $1.4 million of expense in the thirduder of 2010, a decrease of

$3.3 million compared to the second quarter of 281@ has recognized $9.6 million on a year-to-tats in 2010. The Company has
established an $8.7 million estimated liability cisSeptember 30, 2010, on loans expected to heehpsed from loans sold to investors is
based on trends in repurchase and indemnificaéiquasts, actual loss experience, known and inhaséstin the loan, and current economic
conditions. The Company’s practice is generallytnaetain long-term fixed rate mortgages on itebee sheet in order to mitigate interest
rate risk and consequently sells most of such rageg into the secondary market.

Prior to its participation in the U.S. Treasury’agtal Purchase Program, the Company was wellal@gst and in 2009 and 2010, the
Company’s capital ratios exceeded the minimum igQuy levels required for it to be considered vealpitalized. The Company’s
participation in the CPP provided the Company aitlditional capital to expand its franchise throggbwth in loans and deposits. Further, to
support the Company’s growth and take advantagehefr opportunities, in March 2010, the Companyesisthrough a public offering a total
of 6,670,000 shares of its common stock at $33e25pare. Net proceeds to the Company totaled &2iillion.

In total, the Company increased its loan portfatiecluding covered loans, from $8.3 billion at Sspber 30, 2009 to $9.5 billion at
September 30, 2010. This increase was primarigsalt of the securitization transaction that isoacted for as a secured borrowing as of
January 1, 2010 as well as growth in the premiumarfce receivables — life insurance portfolio. Tlerpany continues to make new loans,
including in the commercial and commercial reaatessector, where opportunities that meet our wmikang standards exist. The withdrawal
of many banks in our area from active lending caoratiwith our strong local relationships has presegnt with opportunities to make new
loans to well qualified borrowers who have beempldised from other institutions. For more informatiegarding changes in the Company’s
loan portfolio, see “Financial Condition — Inter&srning Assets” and Note 6 (“Loans”) of the FinahStatements presented under Item 1
of this report.

Management considers the maintenance of adeqqatdity to be important to the management of ris&cordingly, during 2009 and 2010,
the Company continued its practice of maintainipgrapriate funding capacity to provide the Compuatith adequate liquidity for its ongoil
operations. In this regard, the Company benefitechfits strong deposit base, a liquid sherth investment portfolio and its access to fun
from a variety of external funding sources, inchglexceptional sources provided or facilitatedH®y federal government for the benefit of
U.S. financial institutions. Among such sources tesFederal Reserve Bank of New York's Term A&gmtked Securities Loan Facility (t
“TALF"). In September 2009 the Company securitizegortion of its property and casualty premium fiicenloan portfolio of $600 million,
which was facilitated by the premium finance loaegng eligible collateral under the TALF. The FeddReserve Bank of New York ceased
making new loans under the TALF on June 30, 2010.

The Company also benefited from its maintenandéteén separate banking charters, which allowGoenpany to offer its MaxSaf@
product. Through the MaxSafgroduct, the Company offers its customers thetghidi maintain a depository account at each of the
Company’s banking charters and thus receive fiftemas the ordinary FDIC limit, with the Companyeatding to much of the administrative
difficulties this would ordinarily require. Whiléné FDIC insurance limit, formerly $100,000 per dsipr at each banking charter, has been
raised by the FDIC to $250,000 per depositor ah é@nking charter, the MaxS&eroduct has allowed the Company to attract largeuart
of high quality deposits as financial distress &iffiscted a number of banking institutions. At Segter 30, 2010, the Company had over

$1 billion in overnight liquid funds and interestdring deposits with banks. Redeployment of a o liquid assets into higher yielding
assets while continuing to maintain adequate litpiigmains a key priority for 2010.

Community Banking

As of September 30, 2010, our community bankingdhése consisted of 15 community banks (the “bankath 85 locations. Through these
banks, we provide banking and financial servicésarily to individuals, small to mid-sized businesslocal governmental units and
institutional clients residing primarily in the des local service areas. These services includéitinaal deposit products such as demand,
NOW, money market, savings and time deposit acsp@stwell as a number of unique deposit prodacteted to specific market segme
The banks also offer home equity, home mortgageswoer, real estate and commercial loans, safesiddpoailities, ATMs, internet banking
and other innovative and traditional services sictailored to meet the needs of customers iir tharket areas. Profitability of our
community banking franchise is primarily driven dayr net interest income and margin, our funding amg related costs, the level of non-
performing loans and other real estate owned, th@uat of mortgage banking revenue and our histbgstablishingle novabanks.
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Net interest income and margThe primary source of our revenue is net intemesine. Net interest income is the difference betwee
interest income and fees on earning assets, suohmsand securities, and interest expense oftitiehto fund those assets, including
deposits and other borrowings. Net interest incoarechange significantly from period to period lohse general levels of interest rates,
customer prepayment patterns, the mix of interagtirg assets and the mix of interest-bearing amdinterest bearing deposits and
borrowings.

Funding mix and related cosiOur most significant source of funding is core da{® which are comprised of non-interest beariegosits,
non-brokered interest-bearing transaction accosatsngs deposits and domestic time deposits. @unch network is our principal source of
core deposits, which generally carry lower interasts than wholesale funds of comparable matsri@eir profitability has been bolstered in
recent quarters as fixed term certificates of défp@ve been renewing at lower rates given thehdslly low interest rate levels in place
recently.

Level of no-performing loans and other real estate ownEe level of non-performing loans and other retdtesowned can significantly
impact our profitability as these loans and otleal estate owned do not accrue any income, canhljecs to charge-offs and writdewns due
to deteriorating market conditions and generalgutein additional legal and collections expens&sen the current economic conditions,
these costs, specifically problem loan expense& haen at elevated levels in recent quarters.

Mortgage banking revenuOur community banking franchise is also influenbgdhe level of fees generated by the originatibresidential
mortgages and the sale of such mortgages intcettendary market. This revenue is significantly ietpd by the level of interest rates
associated with home mortgages. Recently, suctestteates have been historically low and custaefémrancings have been high, although
not as high as in the first nine months of 2009difidnally, in December 2008, we acquired certaisets and assumed certain liabilities o
mortgage banking business of Professional Mortgrageners (“PMP”). As a result of the acquisitiorg significantly increased the capacity
of our mortgage-origination operations, primaritythe Chicago metropolitan market. The PMP transiaetlso changed the mix of our
mortgage origination business in the Chicago markstlting in a relatively greater portion of thaisiness being retail, rather than
wholesale, oriented. Costs in the mortgage busiaessariable as they primarily relate to commigsipaid to originators.

Establishment of de novo operatioOur historical financial performance has been a#f@dy costs associated with growing market shrare i
deposits and loans, establishing and acquiring$agening new branch facilities and building apezienced management team. Our
financial performance generally reflects the imgmbprofitability of our banking subsidiaries asytmeature, offset by the costs of establisl
and acquiring banks and opening new branch falitrrom our experience, it generally takes oventB8ths for new banks to achieve
operational profitability depending on the numbd &éming of branch facilities added.

In determining the timing of the formation d& novdbanks, the opening of additional branches of exgstianks, and the acquisition of
additional banks, we consider many factors, paeityour perceived ability to obtain an adequat@im on our invested capital driven larc
by the then existing cost of funds and lending rims;ghe general economic climate and the levebofipetition in a given market. We began
to slow the rate of growth of new locations in 2@lié to tightening net interest margins on newrmss which, in the opinion of
management, did not provide enough net interesishio be able to garner a sufficient return onireested capital. From the second quarter
of 2008 to the first quarter of 2010, we did ndaabsish a new banking location either througieanovoopening or through an acquisition,
to the financial system crisis and recessionaryesty and our decision to utilize our capital to@om our existing franchise rather than
deploy our capital for expansion through new lamaiwhich tend to operate at a loss in the earlythsoof operation. Thus, while expansion
activity during the past three years has beerlateal below earlier periods in our history, we hagsumed the formation of additional
branches and acquisitions of additional banks. @ril 23, 2010, two of the Company’s wholly-ownedsidiary banks, Northbrook Bank &
Trust Company and Wheaton Bank & Trust Companywim FDIC-assisted transactions, respectively aeguiertain assets and liabilities
and the banking operations of Lincoln Park Savidgsk (“Lincoln Park”) and Wheatland Bank (“Wheati#ih On August 6, 2010,
Northbrook Bank & Trust Company, in an FL-assisted transaction, acquired certain assetfianilities and the banking operations of
Ravenswood Bank (“Ravenswood”). Additionally, ont@er 22, 2010, Wheaton Bank & Trust Company aeguaertain assets and
liabilities of the banking operations of a branéh-wst National Bank of Brookfield. This branchlilde operated as Naperville Bank & Trust.

In addition to the factors considered above, befarengage in expansion throudg novdoranches or banks we must first make a
determination that the expansion fulfills our objee of enhancing shareholder value through poaéfdiure earnings growth and
enhancement of the overall franchise value of tomany. Generally, we believe that, in normal mackaditions, expansion througle
novogrowth is a better long-term investment than aéagibanks because the cost to brirdeanovdocation to profitability is generally
substantially less than the premium paid for thguésition of a healthy bank. Each opportunity tp&xd is unique from a cost and benefit
perspective. Factors including the valuation of stock, other economic market conditions, the aiz scope of the particular expansion
opportunity and competitive landscape all influetiee decision to expand vike novagrowth or through acquisition.
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Specialty Finance

Through our specialty finance segment, we offeairffiting of insurance premiums for businesses aridiéhls; accounts receivable
financing, value-added, out-sourced administradievices; and other specialty finance businessescaiduct our specialty finance
businesses through indirect non-bank subsidia@es wholly owned subsidiary, First Insurance Fugd@orporation (“FIFC”) engages in the
premium finance receivables business, our mostfgignt specialized lending niche, including comniakinsurance premium finance and
life insurance premium finance.

Financing of Commercial Insurance Premiu

FIFC originated approximately $772.9 million in corarcial insurance premium finance receivables éntliird quarter of 2010. FIFC makes
loans to businesses to finance the insurance presniliey pay on their commercial insurance policié® loans are originated by FIFC
working through independent medium and large inseagents and brokers located throughout the dSitates. The insurance premiums
financed are primarily for commercial customerstghases of liability, property and casualty anceoitommercial insurance. This lending
involves relatively rapid turnover of the loan golib and high volume of loan originations. Becao$¢he indirect nature of this lending and
because the borrowers are located nationwides#gment is more susceptible to third party fraaah ttelationship lending. In the second
quarter of 2010, fraud perpetrated against a numibgremium finance companies in the industry,udahg the property and casualty divisi
of our premium financing subsidiary, increased kb#hCompany’s net charge-offs and provision fedidrlosses by $15.7 million. Actions
have been taken by the Company to decrease thiadid of this type of loss from recurring in thise of business for the Company by the
enhancement of various control procedures to méitize risks associated with this lending. The Camyphas conducted a thorough revie
the premium finance — commercial portfolio and fduro signs of similar situations.

The majority of these loans are purchased by th&dbin order to more fully utilize their lendingpzity as these loans generally provide the
banks with higher yields than alternative investtaeHistorically, FIFC originations that were natrphased by the banks were sold to
unrelated third parties with servicing retainedwsdweer, during the third quarter of 2009, FIFC @il sold $695 million in commercial
premium finance receivables to our indirect sulasidiFIFC Premium Funding I, LLC, which in turn @600 million in aggregate principal
amount of notes backed by such premium financeévailes in a securitization transaction sponsore#IBEC. Subsequent to December 31,
2009, this securitization transaction is accoufiteds a secured borrowing and the securitizatidityeis treated as a consolidated subsidiary
of the Company. Accordingly, beginning on Januargd10, all of the assets and liabilities of theusiization entity are included directly on
the Company’s Consolidated Statements of Condition.

The primary driver of profitability related to tfi@ancing of commercial insurance premiums is theinterest spread that FIFC can produce
between the yields on the loans generated anditeotfunds allocated to the business unit. Tharoercial insurance premium finance
business is a competitive industry and yields @msoare influenced by the market rates offeredunycompetitors. We fund these loans eit
through the securitization facility described abovehrough our deposits, the cost of which istiaficed by competitors in the retail banking
markets in the Chicago and Milwaukee metropolitaas.

Financing of Life Insurance Premiur

In 2007, FIFC began financing life insurance policgmiums generally for high neterth individuals. In July 2009, FIFC expanded thishe
lending business segment when it purchased a portfbdomestic life insurance premium finance lsdor an aggregate purchase price of
$685.3 million. Also, as part of the purchase, ggragate of $84.4 million of additional life insa@ premium finance assets were available
for future purchase by FIFC subject to the sattgfacof certain conditions. On October 2, 2009, ¢baditions were satisfied in relation to the
majority of the additional life insurance premiuimaince assets and FIFC purchased $83.4 millioheo$84.4 million of life insurance
premium finance assets available for an aggregatehpse price of $60.5 million in cash.

FIFC originated approximately $115.0 million indifnsurance premium finance receivables in thel ipirarter of 2010. These loans are
originated directly with the borrowers with assigta from life insurance carriers, independent iasce agents, financial advisors and/or I
counsel. The life insurance policy is the primawgni of collateral. In addition, these loans oftea secured with a letter of credit, marketable
securities or certificates of deposit. In some saB&~C may make a loan that has a partially unreglcposition. Similar to the commercial
insurance premium finance receivables, the majofitife insurance premium finance receivables@nehased by the banks in order to more
fully utilize their lending capacity as these logenerally provide the banks with higher yieldsitladternative investments.

As with the commercial premium finance business,ghimary driver of profitability related to thenfincing of life insurance premiums is the
net interest spread that FIFC can produce betweegi¢lds on the loans generated and the cosiholsfallocated to the business unit.

Profitability of financing both commercial and lifiesurance premiums is also meaningfully impacteteberaging information technology
systems, maintaining operational efficiency andeasing average loan size, each of which allowts @sxpand our loan volume without
significant capital investment.
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Wealth Management Activities

We currently offer a full range of wealth managetrs=vices including trust and investment serviegsset management and securities
brokerage services, through three separate subsliacluding Wayne Hummer Investments, LLC, TH#c@go Trust Company and
Wintrust Capital Management. In October 2010, tbenany changed the name of its trust and investsermices subsidiary, Wayne
Hummer Trust Company, N.A., to The Chicago Trusinpany. Additionally, the Company’s asset manageroempany, Wayne Hummer
Asset Management, changed its name to Wintrustt@&ldganagement.

The primary influences on the profitability of theealth management business can be associatedhaitbvtel of commission received related
to the trading performed by the brokerage custorwergheir accounts and the amount of assets umdeagement for which asset
management and trust units receive a managemefdrfadvisory, administrative and custodial sersicks such, revenues are influenced by
arise or fall in the debt and equity markets dredresultant increase or decrease in the valuaradlient accounts on which our fees are
based. The commissions received by the brokerag@anmennot as directly influenced by the directiliyeof the debt and equity markets but
rather the desire of our customers to engage dingebased on their particular situations and aktsoof the market or particular stocks and
bonds. Profitability in the brokerage businessrpacted by commissions which fluctuate over time.

Federal Government, Federal Reserve and FDIC Progra

Since October of 2008, the federal governmentFdderal Reserve Bank of New York (the “New York Behd the FDIC have made a
number of programs available to banks and othanfiral institutions in an effort to ensure a welhétioning U.S. financial system. We
participate in three of these programs: the CPRj#Edtered by the Treasury, TALF, created by thevNerk Fed, and the Temporary
Liquidity Guarantee Program (“TLGP”), created bg ffDIC.

Participation in Capital Purchase Progra. In October 2008, the Treasury announced thaténded to use a portion of the initial funds
allocated to it pursuant to the Troubled Asset&dtrogram (“TARP”), created by the Emergency EcoitoStabilization Act of 2008, to
invest directly in financial institutions throughet newly-created CPP. At that time, U.S. Treasagr&ary Henry Paulson stated that the
program was “designed to attract broad participalip healthy institutions” which “have plenty ofpstal to get through this period, but are
not positioned to lend as widely as is necessasyipport our economy.” Our management believelatiie of the CPP investment, as it
does now, that Treasury's CPP investment was regtssary for the Company’s short or long-term he&lttwever, the CPP investment
presented an opportunity for us. By providing uthwai significant source of relatively inexpensiagpital, the Treasury’s CPP investment
allows us to accelerate our growth cycle and expanding.

Consequently, we applied for CPP funds and ouriegidn was accepted by Treasury. As a result, ecehber 19, 2008, we entered into an
agreement with the U.S. Department of the Treaguparticipate in Treasury’CPP, pursuant to which we issued and sold pesfestock an

a warrant to Treasury in exchange for aggregatsideration of $250 million (the “CPP investment®s a result of the CPP investment, our
total risk based capital ratio as of December 8D82ncreased from 10.3% to 13.1%. To be considavet capitalized,”"we must maintain
total risk-based capital ratio in excess of 10%e Trms of our agreement with Treasury impose figmit restrictions upon us, including
increased scrutiny by Treasury, banking regulaaods Congress, additional corporate governancenegents, restrictions upon our ability
repurchase stock and pay dividends and, as a mfdnltreasingly stringent regulations issued bgabury following the closing of the CPP
investment, significant restrictions upon executieenpensation. Pursuant to the terms of the agneielpetween Treasury and us, Treasury is
permitted to amend the agreement unilaterally depto comply with any changes in applicable fedstatutes.

The CPP investment provided the Company with aoldlitii capital resources which in turn permittedekpansion of the flow of credit to

U.S. consumers and businesses beyond what we Wwaukldone without the CPP funding. The capitalfitsenot loaned to our borrowers |
represents additional shareholders’ equity thatieas leveraged by the Company to permit it to idwew loans to qualified borrowers and
raise deposits to fund the additional lending withiacurring excessive risk.

Due to the combination of our prior decisions ip@priately managing our risks, the capital suppootided from the August 2008 private
issuance of $50 million of convertible preferredcitand the March 2010 common stock issuance d &#llion, as well as the additional
capital support from the CPP, we have been allak advantage of opportunities when they havemiasd our banks continue to be active
lenders within their communities. Without the additl funds from the CPP, our prudent managemeitdgaphy and strict underwriting
standards likely would have required us to contittueestrain lending due to the need to preserpéataluring these uncertain economic
conditions.

For additional information on the terms of the preéd stock and the warrant, see Note 17 of thes@mated Financial Statements.

TALF-Eligible Issuancedn September 2009, our indirect subsidiary, FIF€nHum Funding I, LLC, sold $600 million in aggregarincipal
amount of its Series 2009-A Premium Finance AssekBd Notes, Class A (the “Notes”), which were ésbin a securitization transaction
sponsored by FIFC. FIFC Premium Funding |, LLC'&gdttions under the Notes are secured by revoliloags made to buyers of property
and casualty insurance policies to finance theaadlpremiums payable by the buyers to the insuraosganies for the policies. At the time
of issuance, the Notes were eligible collateralarndALF and certain investors
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therefore received non-recourse funding from thev Nerk Fed in order to purchase the Notes. As alteBIFC believes it received greater
proceeds at lower interest rates from the secatitin than it otherwise would have received in i@xi-F-eligible transactions. The Federal
Reserve Bank of New York ceased making new loademtne TALF on June 30, 2010. As a result, itdsgible that funding our growth will
be more costly if we pursue similar transactionthafuture. However, as is true in the case ofQR® investment, management views the
TALF-eligible securitization as a funding mechanisffering us the ability to accelerate our growtary rather than one essential to the
maintenance of our “well capitalized” status.

Increased FDIC Insurance for N-Interest-Bearing Transaction Accounts.November 2008, the FDIC adopted a final rulalglshing the
TLGP. The TLGP provided two limited guarantee pergs: One, the Debt Guarantee Program, that guedintwlyissued senior unsecur
debt, and another, the Transaction Account Guaggmiegram (“TAG”) that guaranteed certain noningeteearing transaction accounts at
insured depository institutions. All insured deposi institutions that offer noninterest-bearingrisaction accounts had the option to
participate in either program. We did not partitgim the Debt Guarantee Program. In December 2848 of our subsidiary banks electe
participate in the TAG, which provides unlimited EDinsurance coverage for the entire account balamexchange for an additional
insurance premium to be paid by the depositorytirtiin for accounts with balances in excess ofdineent FDIC insurance limit of
$250,000. Although this additional insurance cogeravas initially scheduled to expire on December28D9, in October 2009 and

April 2010, the FDIC notified depository institutis that it was extending the TAG program for addil six month periods at the option of
participating banks. In each case, our subsidiankb determined that it was in their best intet@sbntinue participation in the TAG progr.
and opted to participate for each additional sixathgeriod. Unless further extended, the additiam&lrance coverage provided by the TAG
is scheduled to expire at December 31, 2010. Upgpiraion of the TAG, a provision of the Dodd-Fravall Street Reform and Consumer
Protection Act (the “Dodd-Frank Act”), which takeffect on December 31, 2010, will provide unlimitéederal insurance of the net amount
of non-interest-bearing transaction accounts ahallred depository institutions through Decemter2012. The unlimited FDIC coverage
provided under the Dodd-Frank Act applies to a nrmangowly defined set of non-interest-bearing teani®n accounts than the TAG.
Specifically, transaction accounts that ederminimisnterest and accounts on which institutions resartight to require advance notice of
withdrawals (e.g., NOW Accounts) are covered byuhkmited Federal deposit insurance provided unldeTAG, but will not continue to |
covered by unlimited Federal deposit insurance utfteDodd-Frank Act.

Financial Regulatory Reform

In July 2010, the President signed into law the d@Bdank Act, which contains a comprehensive sg@rovisions designed to govern the
practices and oversight of financial institutiomsl ather participants in the financial markets. Wfinal rulemaking under the Dodd-Frank
Act will occur over the course of several yeargrgies mandated by the Dodd-Frank Act, as welltaer ddgislative and regulatory changes,
could have a significant impact on us by, for exeEnpequiring us to change our business practreggiiring us to meet more stringent
capital, liquidity and leverage ratio requiremetitajting our ability to pursue business opportiest imposing additional costs on us, limit
fees we can charge for services, impacting theevafwur assets, or otherwise adversely affectingbasinesses. These changes may also
require us to invest significant management at@ndind resources in order to comply with new stayuand regulatory requirements. Given
the uncertainty associated with the manner in wihiehprovisions of the Dodd-Frank Act will be impiented by the various regulatory
agencies, the full extent of the impact that swfuirements will have on our operations is unclear.

The Dodd-Frank Act also addresses risks to theaugrand the financial system. It contemplates ecédmegulation of derivatives,
restrictions on and additional disclosure of exieutompensation, additional corporate governaageirements, and oversight of credit
rating agencies. It also strengthens the abilitthefregulatory agencies to supervise and exanank bolding companies and their
subsidiaries. Effective July 2011, the Dodd-Frartt fequires a bank holding company that electdrtreat as a financial holding company,
including us, to be both well-capitalized and watnaged in addition to the existing requirement éhffnancial holding company’s
subsidiary banks be well-capitalized and well-mataddank holding companies and banks must alsetieviell-capitalized and well-
managed in order to engage in interstate bank sitiguis.

Among other things, the Dodd-Frank Act requiresiiseiance of new banking regulations regardingttablishment of minimum leverage
and risk-based capital requirements for bank hgldmmpanies and banks. These regulations, whicregtered to be effective within

18 months from the enactment of the Dodd-Frank &, required to be no less stringent than cunapital requirements applied to insured
depository institutions and may, in fact, be higwben established by the agencies. Although Witiswsitstanding trust preferred securities
will remain eligible for Tier 1 capital treatmeray future issuances of trust preferred secunitiésot be Tier 1 capital. The DodErank Act
also requires the regulatory agencies to seek k& mapital requirements for bank holding compaaies insured institutions countercyclical,
so that capital requirements increase in timesohemic expansion and decrease in times of econoonitaction. The Dodd-Frank Act may
also require us to conduct annual stress testsdardance with future regulations. Any such tgstiould result in increased compliance
costs.

Certain provisions of the Dodd-Frank Act have nteam effect on the Company. In particular, effeetone year from the date of enactment,
the Dodd-Frank Act eliminates U.S. federal proliinis on paying interest on demand deposits, tHawialg businesses to have interest
bearing checking accounts. Depending upon markgbrese, this change could have an adverse impamirdnterest expense. In addition,
the Dodd-Frank Act includes provisions that chatigeassessment base for federal deposit insurametfie amount of insured deposits to
total consolidated assets less tangible capitahjrehte the maximum size of the deposit insurancel fthe “DIF”), eliminate the requirement
that the FDIC pay dividends to depository instiins when the reserve ratio exceeds certain thshahd increase the minimum reserve
ratio of the DIF from 1.15% to 1.35%, which williggrally require an increase in the level of assesssrfor institutions with assets in excess
of $10 billion. The applicability of increased asseents to the Company may depend upon regulasisasd by banking regulators, who are
granted significant rulemaking discretion by thedDd-rank Act.

Additionally, the Dodd-Frank Act establishes the@®u of Consumer Financial Protection (the “Burgavithin the Federal Reserve, which
will regulate consumer financial products and sersi On July 21, 2011, the consumer financial ptimte functions currently assigned to !



federal banking and other designated agencieshifll to the Bureau. The Bureau will have broagméking authority over a wide range of
consumer protection laws that apply to banks anftghincluding the authority to prohibit “unfaideceptive or abusive practices” to ensure
that all consumers have access to markets for ocogisfinancial products and services, and that saatkets are fair, transparent and
competitive. In particular, the Bureau may enaateping reforms in the mortgage broker industry Winay increase the costs of engagir
these activities for all market participants, irthg our subsidiaries. The Bureau will have braoaglesvisory, examination and enforcement

authority. In addition, state attorneys general aifietr state officials will be authorized to en®ionsumer protection rules issued by the
Bureau.
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The Dodd-Frank Act weakens federal preemption aké&l for national banks and eliminates federal ppn for subsidiaries of national
banks, which may subject the Company’s nationakbamd their subsidiaries, including Wintrust Magg Company, to additional state
regulation. With regard to mortgage lending, thel@®&rank Act imposes new requirements regardingtlggnation and servicing of
residential mortgage loans. The law creates atyasfenew consumer protections, including limitaisoon the manner by which loan
originators may be compensated and an obligatigheopart of lenders to assess and verify a bomeWability to repay” a residential
mortgage loan.

The Dodd-Frank Act also enhances provisions rejatraffiliate and insider lending restrictions dadns to one borrower limitations.
Federal banking law currently limits a national kiarability to extend credit to one person (or graf related persons) in an amount
exceeding certain thresholds. The Dodd-Frank Apaexs the scope of these restrictions to includdicexposure arising from derivative
transactions, repurchase agreements, and seclgitigiag and borrowing transactions. It also evaitywvill prohibit state-chartered banks
(including certain of the Company’s banking suliigis) from engaging in derivative transactionssasithe state lending limit laws take into
account credit exposure to such transactions.

Recent Actions Related to Capital and Liquid

In December 2009, the Basel Committee on BankimgeBusion released two consultative documents @imgosignificant changes to bank
capital, leverage and liquidity requirements, comipoeferred to as “Basel IIl.”

In September 2010, the Group of Governors and HeB8spervision, the oversight body of the Basein@uttee, announced minimum
capital ratios and transition periods and endotBedtatements the Committee released in July Z0i®announcement provides that: (i) the
minimum requirement for the Tier 1 common equityoravill be increased from the current 2% leve#t%, to be phased in by January 1,
2015, and (ii) the minimum requirement for the Tiecapital ratio will be increased from 4% to 6%be phased in by January 1, 2015.

In addition, Basel Il includes a “capital consdiwa buffer” that requires banking organizationgrtaintain an additional 2.5% of Tier 1
common equity to total risk weighted assets ondfoiine minimum requirement, which will be phased@iween January 1, 2016 and
January 1, 2019. The capital conservation buffdesgned to absorb losses in periods of finargidleconomic distress and, while banks are
allowed to draw on the buffer during periods oéss, if a banls regulatory capital ratios approach the minimuguirement, the bank will
subject to constraints on earnings distributionsaddition, Basel Il includes a countercyclicaffeuwithin a range of 0% — 2.5%, which
would be implemented according to national circumeses.

These capital requirements are supplemented urakl B by a non-riskbased leverage ratio. A minimum Tier 1 leveragm raft 3% will be
tested during the parallel run period starting dayd, 2013. Based on the results of the paralielperiod, any final adjustments would be
carried out in the first half of 2017.

The Basel Ill liquidity proposals have three mdeneents: (i) a “liquidity coverage ratiafesigned to ensure that a bank maintains an ads
level of unencumbered high-quality assets sufficiermeet the bank’s liquidity needs over a 30-tilae horizon under an acute liquidity
stress scenario, (ii) a “net stable funding ratleigned to promote more medium and long-term fundf the assets and activities of banks
over a one-year time horizon, and (iii) a set ohitaring tools that the Basel Committee indicatesudd be considered as the minimum types
of information that banks should report to supeamds After an observation period beginning in 2ah#, liquidity coverage ratio will become
effective on January 1, 2015. The revised net sthliiding ratio will become effective January 1120

The U.S. federal banking agencies expressed sufigpdite agreements reached by the Group of Goveierod Heads of Supervision set fc
in the announcement made in September 2010. Wiglannnouncement provided clarity on the minimumitabfevels, many of the details of
the new framework will remain unclear until thedimelease is issued. The Basel Committee is eggédotrelease the final detailed
requirements later this year. Implementation of famgl provisions of Basel Il in the U.S. will rege implementing regulations and
guidelines by U.S. banking regulators, which mdfedin significant ways from the recommendationbished by the Basel Committee. I
unclear how U.S. banking regulators will define fiagapitalized” in their implementation of Basel.ll

We are not able to predict at this time the conbémiapital and liquidity guidelines or regulatiaiiat may be adopted by regulatory agencies
having authority over us and our subsidiaries erithpact that any changes in regulation would favas. If new standards require us or our
banking subsidiaries to maintain more capital, wilmmon equity as a more predominant componemhanrage the configuration of our
assets and liabilities in order to comply with falaic liquidity requirements, such regulation cosignificantly impact our return on equity,
financial condition, operations, capital positiardability to pursue business opportunities.

Acquisition of the Life Insurance Premium Finance isiness
Overview

As previously described, on July 28, 2009 our slibsy FIFC purchased the majority of the U.S. iifsurance premium finance assets of
subsidiaries of American International Group, llniée insurance premium finance loans are generahd for estate planning purposes of
high net worth borrowers, and, as described betmecollateralized by life insurance policies aneirtrelated cash surrender value and are
often additionally secured by letters of creditnaities, cash and marketable securities. Based ap@malysis of the payment patterns of the
acquired life insurance premium finance loans @seven year period, the Company believes thavwbmge expected life of such loans is 5
to 7 years.
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Credit Risk

The Company believes that its life insurance premfimance loans tend to have a lower level of &sll delinquency than the Company’s
commercial and residential real estate loans becaiuthe nature of the collateral. The life inswapolicy is the primary form of collateral.
cash surrender value is not sufficient, then Isttércredit, marketable securities or certificaiedeposit are used to provide additional
security. Since the collateral is highly liquid ageherally has a value in excess of the loan amangtdefaults or delinquencies are generally
cured relatively quickly by the borrower or thelatgral is generally liquidated in an expeditiousmmer to satisfy the loan obligation. Greater
than 95% of loans are fully secured. However, {eas 5% of the loans are partially unsecured ariddee cases, a greater risk exists for
default. No loans are originated on a fully unsedurasis.

Fair Market Valuation at Date of Purchase and Allvee for Loan Losse

ASC 805, “Business Combinations” (ASC 805), regaimequired loans to be recorded at fair marketevaltae application of ASC 805
requires incorporation of credit related facton®dily into the fair value of the loans recordedhat acquisition date, thereby eliminating
separate recognition of the acquired allowancéoi@n losses on the acquirer’s balance sheet. Aoagyd the Company established a credit
discount for each loan as part of the determinaticthe fair market value of such loan in accor@awith those accounting principles at the
date of acquisition. See Note 6 of the Financiaté&hents presented under Item 1 of this repor fietailed roll-forward of the aggregate
credit discounts established and any activity dased with balances since the dates of acquisifimy. adverse changes in the deemed
collectible nature of a loan would subsequentlypimr/ided through a charge to the income statenfeatigh a provision for credit losses and
a corresponding establishment of an allowanced@an losses. There was no allowance for loan Iessssciated with this portfolio of loans at
September 30, 2010.

FDIC-Assisted Transactions — Acquisition of LincolRark Bank, Wheatland Bank and Ravenswood Bank

On August 6, 2010, Northbrook Bank & Trust Companyuired the banking operations of Ravenswood iRRIC-assisted transaction.
Northbrook acquired assets with a fair value ofrapimately $172 million, including $94 million obans, and assumed liabilities with a 1
value of approximately $123 million, including $1&1illion of deposits. Additionally, on April 23, 20, the Company acquired the banking
operations of two entities in FDIC-assisted tratisas. Northbrook acquired assets with a fair valtiapproximately $157 million and
assumed liabilities with a fair value of approxielgt$192 million of Lincoln Park. Wheaton Bank ahdist Company acquired assets with a
fair value of approximately $344 million and assuahfiabilities with a fair value of approximately $& million of Wheatland.

Loans comprise the majority of the assets acquirdidese transactions and are subject to lossrghagreements with the FDIC whereby the
FDIC has agreed to reimburse the Company for 80%ssks incurred on the purchased loans, otheestate owned (“OREO”), and certain
other assets. The Company refers to the loansdubjéhis loss-sharing agreements as “coveredsld@overed assets include covered loans,
covered OREO and certain other covered assethefddquisition date, the Company estimated thevédire of the reimbursable losses to be
approximately $46.6 million for the Ravenswood asijjion, and $113.8 million for the Lincoln Parkdaheatland acquisitions. The
agreements with the FDIC require that the Compalig certain servicing procedures or risk losihg £DIC reimbursement of covered
asset losses.

The loans covered by the loss sharing agreemeatdassified and presented as covered loans arestimeated reimbursable losses are
recorded as FDIC indemnification asset, both inGbasolidated Statements of Condition. The Compangrded the acquired assets and
liabilities at their estimated fair values at thogjaisition date. The fair value for loans reflectegbected credit losses at the acquisition date,
therefore the Company will only recognize a prawisfor credit losses and charge-offs on the acduoans for any further credit
deterioration. These transactions resulted in gdiampurchase gains of $33.1 million, $6.6 millfon Ravenswood, $22.3 million for
Wheatland, and $4.2 million for Lincoln Park, asdshown as a component of non-interest income @Ctmpanys Consolidated Stateme
of Income.

Acquisition of a branch of the First National Bankf Brookfield

On October 22, 2010, the Company’s wholly-ownedsgliry bank, Wheaton, acquired a branch of Figidhal Bank of Brookfield that is
located in Naperville, lllinois. Through this trawgion, subject to final adjustments, Wheaton aeguapproximately $23 million of deposits,
approximately $11 million of performing loans, theperty, bank facility and various other assetss Branch will operate as Naperville
Bank & Trust.
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RESULTS OF OPERATIONS

Earnings Summary

The Company’s key operating measures for 2010pagpared to the same period last year, are shovawbel

Three Months

Three Months

Percentage (%) ¢

Ended Ended Basis Point (bp
(Dollars in thousands, except per share ¢ September 30, 201! September 30, 20C Change
Net income $ 20,09¢ $ 31,99t (37)%
Net income per common shé— Diluted 0.47 1.07 (56)
Net revenue®) 157,63t 238,34 (34)
Net interest incom 102,98( 87,66: 17
Core pr-tax earning«2 ®) 47,57 37,131 28
Net interest margi(@ 3.22% 3.25% (3)bp
Net overhead rati® 1.2¢ (1.95) 322
Efficiency ratio 4 67.01 38.6¢ 2,832
Return on average ass 0.57 1.0¢ (52)
Return on average common eqt 5.44 13.7¢ (83%)

Nine Months Nine Months Percentage (%) ¢
Ended Ended Basis Point (bp

(Dollars in thousands, except per share ¢ September 30, 201! September 30, 20( Change
Net income $ 49,12¢ $  44,90: 9%
Net income per common shé— Diluted 1.1z 1.2t (20
Net revenue® 450,85¢ 457,50: 1)
Net interest incom 303,15¢ 224,94 35
Core pr-tax earning«2 ©) 137,28 81,99¢ 67
Net interest margi(@ 3.34% 2.98% 36bp
Net overhead rati® 1.2¢ 0.2t 104
Efficiency ratio® 4 62.4¢ 55.1¢ 73C
Return on average ass 0.4¢ 0.54 5)
Return on average common eqt 4.4z 5.1¢€ (73)
At end of period
Total asset $14,100,36 $12,136,02 16%
Total loans 9,814,99! 8,275,25 19
Total loans, including loans hefor-sale 10,135,43 8,468,51. 20
Total deposit: 10,962,23 9,847,16: 11
Junior subordinated debentul 249,49; 249,49; —
Total shareholde’ equity 1,398,91. 1,106,08: 26
Tangible common equity ratio (TCI®® 5.9% 4.5% 14€bp
Book value per common she 35.7( 34.1( 5%
Market price per common she 32.41 27.9¢ 16
Excluding covered loan:
Allowance for loan losses to total log(® 1.17% 1.15% 2bp
Allowance for credit losses to total log®) 1.1¢ 1.1¢ —
Non-performing loans to total loat 1.42 2.8C (13§
Including covered loans
Allowance for loan losses to total loz®) 1.15% 1.15% (2)bp
Allowance for credit losses to total l0oa®) 1.1¢F 1.1¢ 4)
Non-performing loans to total loar 2.87 2.8 7

(1) Netrevenue is net interest income plus-interest income

(2) See following section title” Supplementary Financial Measures/Ra” for additional information on this performance massratio.
(3) The net overhead ratio is calculated by nettingltabn-interest expense and total non-interestimepannualizing this amount, and

dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc
(4) The efficiency ratio is calculated by dividing tot@n-interest expense by tax-equivalent net reggifi@ss securities gains or losses). A



lower ratio indicates more efficient revenue getiera
(5) The allowance for credit losses includes both tl@ance for loan losses and the allowance for lag-related commitment
(6) Core pre-tax earnings is adjusted to exclude the provismrcfedit losses and certain significant iter
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Certain returns, yields, performance ratios, aratiguly growth rates are “annualized” in this préadon and throughout this report to
represent an annual time period. This is doneratyical purposes to better discern for decisicakimg purposes underlying performance
trends when compared to full-year or year-over-ygaounts. For example, balance sheet growth reg¢emast often expressed in terms of an
annual rate. As such, 5% growth during a quartarlevcepresent an annualized growth rate of 20%.

Supplemental Financial Measures/Ratios

The accounting and reporting polices of Wintrustfoom to generally accepted accounting principt€&AP”) in the United States and
prevailing practices in the banking industry. Hoee\certain non-GAAP performance measures andsratie used by management to
evaluate and measure the Company’s performancseThelude taxable-equivalent net interest incomeyding its individual components),
net interest margin (including its individual conmgmts), the efficiency ratio, tangible common egjaitd core pre-tax earnings. Management
believes that these measures and ratios provide asthe Company’s financial information with a raeneaningful view of the performance
of interest-earning assets and interest-bearifgitias and of the Company’s operating efficien©ther financial holding companies may
define or calculate these measures and ratiogeliffly .

Management reviews yields on certain asset caegand the net interest margin of the Company tartthinking subsidiaries on a fully
taxable-equivalent (“FTE”) basis. In this non-GAfResentation, net interest income is adjustedfteatetax-exempt interest income on an
equivalent before-tax basis. This measure enswreparability of net interest income arising fronttbtaxable and tax-exempt sources. Net
interest income on a FTE basis is also used icdlmilation of the Company’s efficiency ratio. Téfficiency ratio, which is calculated by
dividing non-interest expense by total taxable-eglgint net revenue (less securities gains or Ipsse=asures how much it costs to produce
one dollar of revenue. Securities gains or lossegxcluded from this calculation to better matetenue from daily operations to operational
expenses. Core pre-tax earnings is adjusted ta@xcthe provision for credit losses and certainifitant items.

A reconciliation of certain non-GAAP performanceaneres and ratios used by the Company to evalondtenaasure the Company’s
performance to the most directly comparable GAARIicial measures is shown below:

Three Months Ended Nine Months Ended
September 30, September 30,
(Dollars in thousands 2010 2009 2010 2009
(A) Interest Income (GAAP) $ 147.40: $ 14157 $439,14- $ 390,78!
Taxable-equivalent adjustmen
- Loans 85 93 254 36C
- Liquidity management asse 324 413 1,051 1,314
- Other earning asse 7 9 16 30
Interest Income— FTE $ 147,81 $ 142,09: $440,46! $ 392,48
(B) Interest Expense (GAAP) 44,42 53,91« 135,98! 165,84.
Net interest incom— FTE 103,39t 88,17¢ 304,48 226,64t
(C) Net Interest Income (GAAP) (A minus B) $ 102,98 $ 87,66 $303,15¢ $ 224,94:
(D) Net interest margin (GAAP) 3.2(% 3.2% 3.3% 2.95%
Net interest margi— FTE 3.22% 3.25% 3.34% 2.9&%
(E) Efficiency ratio (GAAP) 67.2(% 38.71% 62.6% 55.3€6%
Efficiency ratio — FTE 67.01% 38.6%% 62.45% 55.15%
Calculation of Tangible Common Equity ratio (at period end)
Total shareholders equi $ 1,398,91. $ 1,106,08:
Less: Preferred stoc (287,23¢) (284,06))
Less: Intangible asse (291,219 (290,897
(F) Total tangible shareholders eqt $ 820,45! $ 531,12
Total asset $14,100,36 $12,136,02
Less: Intangible asse (291,219 (290,897
(G) Total tangible asse $13,809,14 $11,845,12
Tangible common equity ratio (F/G) 5.€% 4.5%
Income before taxes $ 32,38 $ 54,58 $ 78,66 $ 74,40:
Add: Provision for credit losse 25,52¢ 91,19 95,87( 129,32¢
Add: OREO expenses, n 4,76 10,24: 11,94¢ 13,67:
Add: Recourse obligation on loans previously ¢ 1,432 — 9,60¢ —
Less: Gain on bargain purcha: (6,597%) (113,067) (43,98) (113,067)
Less: Trading (gains) loss (712) (6,236 (5,147 (23,259
Less: (Gains) losses on availe-for-sale securities, n (9,23%) 412 (9,677) 91C
Core pre-tax earnings $ 47,57 $ 37,13 $137,28 $ 81,99¢
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Critical Accounting Policies

The Company’s Consolidated Financial Statementpi@gared in accordance with generally acceptedusating principles in the United
States and prevailing practices of the banking strgu Application of these principles requires mggraent to make estimates, assumptions,
and judgments that affect the amounts reportelddrihancial statements and accompanying notesai@grolicies and accounting principles
inherently have a greater reliance on the usetohates, assumptions and judgments, and as suehahgreater possibility that changes in
those estimates and assumptions could producecfalarsults that are materially different thargorally reported. Estimates, assumptions
and judgments are necessary when assets andikehdlre required to be recorded at fair value,ndndecline in the value of an asset not
carried on the financial statements at fair valaerants an impairment write-down or valuation reedo be established, or when an asset or
liability needs to be recorded contingent upontarievent, are based on information availablef éiseodate of the financial statements;
accordingly, as information changes, the finansiatements could reflect different estimates asdmagtions. Management views critical
accounting policies to be those which are highlgeselent on subjective or complex judgments, esésmand assumptions, and where
changes in those estimates and assumptions coudshsignificant impact on the financial statemektanagement currently views critical
accounting policies to include the determinatiohef allowance for loan losses and the allowancéfses on lending-related commitments,
estimations of fair value, the valuations requif@dimpairment testing of goodwill, the valuationdaaccounting for derivative instruments
and income taxes as the accounting areas thatreetyei most subjective and complex judgments, arslieh could be most subject to
revision as new information becomes available.d&orore detailed discussion on these critical adogipolicies, see “Summary of Critical
Accounting Policies” beginning on page 39 of ther(pany’s 2009 Form 10-K.

Net Income

Net income for the quarter ended September 30, gfialed $20.1 million, a decrease of $11.9 million37%, compared to the third quai
of 2009, and an increase of approximately $7.lioni/lor 54%, compared to the second quarter of 20t0a per share basis, net income for
the third quarter of 2010 totaled $0.47 per dilutechmon share, a decrease of $0.60 per share gmopedrto the 2009 third quarter total of
$1.07 per diluted common share. Compared to thenskeguarter of 2010, net income per diluted comstaare in the third quarter of 2010
increased $0.22, or 88%. Primarily as a resulhef@ompany’s issuance of 6.67 million common shémeset proceeds of $210.4 million in
the first quarter of 2010, average common shardsidntive common shares in the third quarter ai@hcreased by approximately

5.6 million shares, or 21%, compared to the samiegé 2009.

The most significant factors affecting net incoraethe third quarter of 2010 as compared to theesaeniod in the prior year include a
decrease in gain on bargain purchases as a réshé third quarter 2009 acquisition of the lifsimance premium finance portfolio, offset by
a decrease in the provision for credit losses atatést expense on deposits as well as increasgdage banking revenues and interest
income on loans. The return on average commonyefprithe third quarter of 2010 was 5.44%, compaeeti3.79% for the prior year third
quarter and 2.98% for the second quarter of 2010.

Net income for the first nine months of 2010 toda$9.1 million, an increase of $4.2 million, 04%, compared to $44.9 million for tl
same period in 2009. On a per share basis, netiager diluted common share was $1.12 for therir® months of 2010, a decrease of
$0.13 per share compared to $1.25 for the first mionths of 2009. Return on average common equitthé first nine months of 2010 was
4.43% versus 5.16% for the same period of 2009.

Net Interest Income

Net interest income, which represents the diffeedmetween interest income and fees on earningsaaseétinterest expense on deposits
borrowings, is the major source of earnings for@Geenpany. Interest rate fluctuations and the volama mix of interest-earning assets and
interest-bearing liabilities impact net interestdme. Net interest margin represents tax-equivaehninterest income as a percentage of the
average earning assets during the period.
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Quarter Ended September 30, 2010 compared to tket€uEnded September 30, 2009

The following table presents a summary of the Camgisanet interest income and related net interesgin, calculated on a fully taxable
equivalent basis, for the third quarter of 201@@mpared to the third quarter of 2009 (linked cerit

For the Three Months Ended For the Three Months End:
September 30, 201/ September 30, 20C

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) () (7) $ 2,802,96. $ 9,62¢ 1.36% $ 2,078,33 $ 15,40: 2.94%
Other earning asse® ©) (7) 34,26: 20t 2.37 24,87 14¢ 2.3¢€
Loans, net of unearned incor@) (4) (1) 9,603,56. 134,01¢ 5.54 8,665,28. 126,54: 5.7¢
Covered loan 325,75: 3,971 4.84 — — —

Total earning asse(® $12,766,53 $147,81 4.5% $10,768,48 $142,09: 5.24%
Allowance for loan losse (113,63) (85,300
Cash and due from ban 154,07¢ 109,64!
Other asset 1,208,77. 1,004,69

Total asset $14,015,75 $11,797,52
Interes-bearing deposit $ 9,823,52! $ 31,08¢ 1.26% $ 8,799,57 $ 42,80¢ 1.92%
Federal Home Loan Bank advanu 414,78 4,042 3.87 434,13: 4,53¢ 4.14
Notes payable and other borrowir 232,99: 1,411 2.4C 245,35: 1,77¢ 2.8¢
Secured borrowings — owed to

securitization investot 600,00( 3,161 2.0¢ — — —
Subordinated note 55,00( 26E 1.8¢ 65,00( 33: 2.01
Junior subordinated not: 249,49: 4,44¢ 6.9¢€ 249,49: 4,46( 6.9¢

Total interes-bearing liabilities $11,375,79 $ 44,42: 1.55% $ 9,793,655 $ 53,91« 2.1¢%
Nor-interest bearing liabilitie 1,005,17 775,20:
Other liabilities 243,28. 158,66t
Equity 1,391,50 1,070,09!

Total liabilities and shareholders’

equity $14,015,75 $11,797,52

Interest rate spree®) (1) 3.04% 3.0€%
Net free funds/contributio(®) $ 1,390,74. 0.18% $ 974,92¢ 0.1%
Net interest income/Net interest mar

™ $103,39¢ 3.22% $ 88,17¢ 3.25%

(@M Ligquidity management assets include availablesfle securities, interest earning deposits wittkbafederal funds sold and securities
purchased under resale agreeme

@ Interest income on tax-advantaged loans, trasiémgrities and securities reflects a tax-equivaepistment based on a marginal federal
corporate tax rate of 35%. The total adjustmentsHe three months ended September 30, 2010 ariv@2&@ $416,000 and $515,000,
respectively

(®  Other earning assets include brokerage customeivadales and trading account securit

@  Loans, net of unearned income, include loans-for-sale and nc-accrual loans

®) Interest rate spread is the difference betweenithé earned on earning assets and the rate paittenes-bearing liabilities

®)  Net free funds are the difference between totatapeearning assets and total average in-bearing liabilities. The estimated
contribution to net interest margin from net freads is calculated using the rate paid for totedrs-bearing liabilities

(M See“Supplemental Financial Measures/Re” for additional information on this performance oa

The higher level of net interest income recordethethird quarter of 2010 compared to the thirdrtgr of 2009 was primarily attributable to
the impact of the acquisition of the life insurapeemium finance assets in the second half of 20@Blower retail deposit costs.
Approximately $714 million of the increase in avggdotal loans is attributable to life insurancerpium finance loans including those
purchased in the transaction or originated by tomg@any.

In the third quarter of 2010, the yield on earn@isgets decreased 65 basis points as the yieldudity management assets declined by 158
basis points and the rate on interest-bearinglili@si decreased 63 basis points compared to thetdbarter of 2009. Retail deposit re-pricing
opportunities over the past 12 months, due to el low interest rate environment and more stéiblncial markets, contributed to the
majority of this decreased cost. The rate paidnteréstbearing deposits decreased 67 basis points wheparenhto the third quarter of 20
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Quarter Ended September 30, 2010 compared to tket€uEnded June 30, 2010

The following table presents a summary of the Camgisanet interest income and related net interesgin, calculated on a fully taxable
equivalent basis, for the third quarter of 201@@®pared to the second quarter of 2010 (sequentters):

For the Three Months Ended For the Three Months End:
September 30, 201/ June 30, 201

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) () (7) $ 2,802,96. $ 9,62¢ 1.36% $ 2,613,17! $ 13,30t 2.04%
Other earning asse® ©) (7) 34,26: 20t 2.37 62,87 51t 3.2¢
Loans, net of unearned incor@) (4) (1) 9,603,56. 134,01¢ 5.5¢4 9,356,03: 133,20° 5.71
Covered loan 325,75: 3,971 4,84 210,03( 2,68 5.1z

Total earning asse(® $12,766,53 $147,81 4.5% $12,242,11 $149,70¢ 4.91%
Allowance for loan losse (113,63) (108,76¢)
Cash and due from ban 154,07¢ 137,53:
Other asset 1,208,77. 1,119,65.

Total asset $14,015,75 $13,390,53
Interes-bearing deposit $ 9,823,52! $ 31,08¢ 1.26% $ 9,348,54 $ 31,62¢ 1.36%
Federal Home Loan Bank advanu 414,78¢ 4,042 3.87 417,83! 4,09¢ 3.9¢
Notes payable and other borrowir 232,99: 1,411 2.4C 217,75: 1,43¢ 2.6
Secured borrowings — owed to

securitization investot 600,00( 3,161 2.0¢ 600,00( 3,11¢ 2.0¢
Subordinated note 55,00( 26E 1.8¢ 57,19¢ 25¢€ 1.77
Junior subordinated not: 249,49: 4,44¢ 6.9¢€ 249,49: 4,402 6.9¢€

Total interes-bearing liabilities $11,375,79 $ 44,42: 1.55% $10,890,81 $ 44,93¢ 1.65%
Nor-interest bearing liabilitie 1,005,17 932,04¢
Other liabilities 243,28. 195,98
Equity 1,391,50 1,371,68!

Total liabilities and shareholders’

equity $14,015,75 $13,390,53

Interest rate spree®) (1) 3.04% 3.2€6%
Net free funds/contributio(®) $ 1,390,74. 0.18% $ 1,351,29 0.17%
Net interest income/Net interest mar

™ $103,39¢ 3.22% $104,77! 3.4%%

(@M Ligquidity management assets include availablesfle securities, interest earning deposits wittkbafederal funds sold and securities
purchased under resale agreeme

@ Interest income on tax-advantaged loans, trasiémgrities and securities reflects a tax-equivaepistment based on a marginal federal
corporate tax rate of 35%. The total adjustmentsHe three months ended September 30, 2010 ard3yr2010 were $416,000 and
$461,000, respectivel

(®  Other earning assets include brokerage customeivadales and trading account securit
@  Loans, net of unearned income, include loans-for-sale and nc-accrual loans
®) Interest rate spread is the difference betweenithé earned on earning assets and the rate paittenes-bearing liabilities

®)  Net free funds are the difference between totatapeearning assets and total average in-bearing liabilities. The estimated
contribution to net interest margin from net freads is calculated using the rate paid for totedrs-bearing liabilities

(M See“Supplemental Financial Measures/Re” for additional information on this performance oa

The decline in net interest margin in the third teraof 2010 compared to the second quarter of 2D primarily caused by $3.2 million I¢
accretion on the purchased life insurance preminante portfolio as less prepayments occurred ¢edlmet interest margin by 10 basis
points), higher balances and lower yields on ligyichanagement assets (reduced net interest maydld basis points), the negative impact
of selling certain collateralized mortgage obligas (reduced net interest margin by nine basistgpioffset by lower costs for interest-
bearing deposits (increased net interest margihlblyasis points) and higher contribution from meéffunds (increased net interest margin by
1 basis point). The decline in the yield on loaprimarily attributable to reduced accretion om plurchased life insurance premium finance
portfolio.
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Nine months Ended September 30, 2010 comparee fditie months Ended September 30, 2

The following table presents a summary of the Camgisanet interest income and related net interesgin, calculated on a fully taxable
equivalent basis, for the first nine months of 2@%Gompared to the first nine months of 2009:

For the Nine Months Ended For the Nine Months Ende
September 30, 201! September 30, 20(

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) () (7) $ 2,592,75 $ 36,08¢ 1.8% $ 1,923,86 $ 48,00« 3.3%%
Other earning asse® ©) (7) 50,19: 882 2.3t 23,24: 48¢ 2.81
Loans, net of unearned incor@) (4) (1) 9,371,29. 396,84! 5.6¢ 8,244,333 343,99° 5.5¢
Covered loan 178,49: 6,65° 4.9¢ — — —

Total earning asse(® $12,192,72 $440,46! 4.82% $10,191,44 $392,48¢ 5.15%
Allowance for loan losse (109,98 (76,88¢)
Cash and due from ban 135,47¢ 103,16
Other asset 1,104,24 936,46¢

Total asset $13,322,46 $11,154,19
Interes-bearing deposit $ 9,358,31. $ 95,92¢ 1.31% $ 8,217,63. $132,26: 2.15%
Federal Home Loan Bank advanu 420,55- 12,48: 3.97 435,35¢ 13,49: 4.14
Notes payable and other borrowir 225,57¢ 4,312 2.5¢€ 266,26 5,401 2.71
Secured borrowings — owed to

securitization investot 600,00( 9,27¢ 2.07 — — —
Subordinated note 57,38: 762 1.7t 67,19¢ 1,341 2.6
Junior subordinated not: 249,49: 13,22% 6.9¢ 249,49¢ 13,34¢ 7.0t

Total interes-bearing liabilities $10,911,32 $135,98! 1.6€% $ 9,235,95 $165,84: 2.4%
Nor-interest bearing liabilitie 934,73: 754,66¢
Other liabilities 155,79! 97,13(
Equity 1,320,61. 1,066,44

Total liabilities and shareholders’

equity $13,322,46 $11,154,19

Interest rate spree®) (1) 3.17% 2.75%
Net free funds/contributio(®) $ 1,281,401 0.17% $ 955,49 0.25%
Net interest income/Net interest mar(?) $304,48( 3.34% $226,64¢ 2.98%

@) Liquidity management assets include availablesfile securities, interest earning deposits witikbafederal funds sold and securities
purchased under resale agreeme

@ Interest income on tax-advantaged loans, trasiémgrities and securities reflects a tax-equivaepistment based on a marginal federal
corporate tax rate of 35%. The total adjustmentsHe nine months ended September 30, 2010 and\&2669%$1.3 million and $1.7
million, respectively

(®  Other earning assets include brokerage customeivediles and trading account securit

@  Loans, net of unearned income, include loans-for-sale and nc-accrual loans

®) Interest rate spread is the difference betweenitié earned on earning assets and the rate paittenes-bearing liabilities

®)  Net free funds are the difference between totatapeearning assets and total average in-bearing liabilities. The estimated
contribution to net interest margin from net freads is calculated using the rate paid for totedrs-bearing liabilities

(M See“Supplemental Financial Measures/Re” for additional information on this performance oa

Tax-equivalent net interest income for the firstenmonths of 2010 totaled $304.5 million, an inseeaf $77.9 million, or 34%, as compared
to the $226.6 million recorded in the first ninemtits of 2009. The higher level of net interest meaecorded was primarily attributable to
the impact of the acquisition of the life insurapremium finance assets in the second half of 20@Blower retail deposit costs.
Approximately $996 million of the increase in avggdotal loans is attributable to life insurancerpium finance loans including those
purchased in the transaction or originated by tomg@any.

In the first nine months of 2010, the yield on éagrassets decreased 32 basis points as the yidiguidity management assets declined by
148 basis points and the rate on interest-beaidbgities decreased 74 basis points compareddditst nine months of 2009. Retail deposit
re-pricing opportunities over the past 12 months th a sustained low interest rate environmentaoi stable financial markets,
contributed to the majority of this decreased cbke rate paid on interest-bearing deposits deece@8 basis points when compared to the
first nine months of 2009.
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Analysis of Changes in Tax-equivalent Net Intetesbme

The following table presents an analysis of thengles in the Company’s tax-equivalent net intemsbine comparing the three-month
periods ended September 30, 2010 and June 30, 2@10ine month periods ended September 30, 20d Saptember 30, 2009 and the
three-month periods ended September 30, 2010 gutdr8ker 30, 2009. The reconciliations set forthdha@nges in the tax-equivalent net

interest income as a result of changes in volueteanges in rates and differing number of days ah ¢eriod:

Third Quarter First Nine Months

Third Quarter

of 2010 of 2010 of 2010
Compared to Compared to Compared to
Second Quarte! First Nine Months Third Quarter
(Dollars in thousands of 2010 of 2009 of 2009
Tax-equivalent net interest income for comparativequk $ 104,770 % 226,64t $  88,17¢
Change due to mix and growth of earning assetsraecest-bearing liabilities
(volume) 3,96¢ 33,80¢ 9,722
Change due to interest rate fluctuations (r (6,489 44,03! 5,49¢
Change due to number of days in each pe 1,13¢ —
Tax-equivalent net interest income for the period enSleptember 30, 201 $ 10339% $ 304,48( $ 103,39
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Non-interest Income

For the third quarter of 2010, non-interest incdotaled $54.7 million, a decrease of $96.0 million64%, compared to the third quarter of
2009. The decrease was primarily attributable éodthrgain purchase gain related to the life instggamemium finance loan acquisition in the
third quarter of 2009 and lower trading gains, ipliyt offset by an increase in mortgage bankingeraexe and gains on available-for-sale
securities. For the first nine months of 2010, muerest income totaled $147.7 million, a decrezst84.9 million, or 36%, compared to the
first nine months of 2009.

The following table presents non-interest incomeategory for the periods presented:

Three Months Ende

September 3 $ %
(Dollars in thousands 2010 2009 Change Change
Brokerage $ 5,80¢ $ 4,59: $ 1,218 26
Trust and asset managem 3,161 2,90¢ 25€ 9
Total wealth manageme 8,97: 7,501 1,472 20
Mortgage banking 20,98( 13,20« 7,77¢ 59
Service charges on deposit accol 3,38¢ 3,441 (63) 2
Gains on sales of premium finance receiva — 3,62¢ (3,629 (200
Gains (losses) on availa-for-sale securitie 9,23t (412) 9,647 NM
Gain on bargain purchas 6,59: 113,06 (106,469 (94)
Trading gains 712 6,23¢ (5,529 (89)
Other:
Fees from covered call optio 703 — 703 NM
Bank Owned Life Insuranc 552 552 — —
Administrative service 744 527 217 41
Miscellaneous 2,78( 2,93¢ (159 (5
Total Other 4,77¢ 4,01z 76€ 19
Total Non-Interest Income $54,65¢ $150,68( $ (96,029 (64)

Nine Months Ende:

September 3 $ %
(Dollars in thousands 2010 2009 Change Change
Brokerage $ 17,07 $ 12,69 $ 4,37¢ 34
Trust and asset managem 9,761 $ 7,61% 2,144 28
Total wealth manageme 26,83: 20,31( 6,52 32
Mortgage banking 38,69: 52,03: (13,339 (26)
Service charges on deposit accol 10,08 9,60( 487 5
Gains on sales of premium finance receiva — 4,147 (4,149 (200
Gains (losses) on availa-for-sale securitie 9,67: (910 10,58: NM
Gain on bargain purchas 43,98 113,06: (69,087 (61)
Trading gains 5,147 23,25¢ (18,107 (78)
Other:
Fees from covered call optio 1,162 1,99¢ (83€) (42
Bank Owned Life Insuranc 1,59: 1,40: 19C 14
Administrative service 2,03¢ 1,467 571 39
Miscellaneous 8,491 6,20( 2,291 37
Total Other 13,28¢ 11,06¢ 2,22 20
Total Non-Interest Income $147,70( $232,55¢ $(84,859) (36)

NM = Not Meaningful

55




Table of Contents

Wealth management revenue is comprised of theandtisset management revenue of Wintrust Capaabfement and the asset
management fees, brokerage commissions, tradingnéssions and insurance product commissions at Whlymemer Investments and The
Chicago Trust Company. Wealth management reveraketb$9.0 million in the third quarter of 2010 &id5 million in the third quarter of
2009. Increased asset valuations due to equityehariprovements have helped revenue growth frost aind asset management activities.
Additionally, the improvement in the equity markeigerall have led to the increase of the brokerageponent of wealth management
revenue as customer trading activity has increased.

Mortgage banking revenue includes revenue fronvities related to originating, selling and servigiresidential real estate loans for the
secondary market. For the quarter ended Septendh@030, this revenue source totaled $21.0 mill@mincrease of $7.8 million when
compared to the third quarter of 2009. For thd fise months of 2010, mortgage banking revenusedt$38.7 million, a decrease of

$13.3 million when compared to the first nine mantti 2009. Mortgages originated and sold totaled $illion in the third quarter of 2010
compared to $732 million in the second quarter@if®and $960 million in the third quarter of 2008e increase in mortgage banking
revenue in the third quarter of 2010 as comparetddhird quarter of 2009 resulted primarily fram increase in gains on sales of loans,
which was driven by higher origination volumes dmdter pricing realized as a result of the compatilizing mandatory execution of forwe
commitments with investors in 2010. The increasgaims on sales was partially offset by changdbkerfair market value of mortgage
servicing rights, valuation fluctuations of mortgaganking derivatives and fair value accountingcfntain residential mortgage loans helc
sale and an increase in loss indemnification cldignpurchasers of the Company’s loans. The Compatsrs into residential mortgage loan
sale agreements with investors in the normal coofrbeisiness. These agreements provide recouisedstors through certain representat
concerning credit information, loan documentatiowilateral and insurability. Investors request@wampany to indemnify them against losses
on certain loans or to repurchase loans whichrthesitors believe do not comply with applicable espntations. An increase in requests for
loss indemnification can negatively impact mortgbhgaking revenue as additional recourse expenseerfequests from investors for loss
indemnification occurred in the current quartecaspared to the second quarter of 2009. The compaognized $1.4 million of expense in
the third quarter of 2010, a decrease of $3.3 oniliompared to the second quarter of 2010. Howewes, year-to-date basis, higher recourse
expense has been recorded in 2010 as compare@%28sed on a larger volume of investor loss indioation requests. The Company has
established an $8.7 million estimated liability cisSeptember 30, 2010, on loans expected to hechased from loans previously sold to
investors is based on trends in repurchase andiinifieation requests, actual loss experience, knamchinherent risks in the loan, and
current economic conditions.

A summary of the mortgage banking revenue comparierghown below:

Mortgage banking revenue

Three Months Ended Nine Months Ended
September 30, September 30,

(Dollars in thousands 2010 2009 2010 2009
Mortgage loans originated and sold $1,076,73 $960,21¢ $2,495,88! $3,713,88.
Mortgage loans servicec 787,92: 715,35:
Fair value of mortgage servicing rights (MSRs 5,17¢ 6,03(
MSRs as a percentage of loans serviced 0.6€% 0.84%
Gain on sales of loar $ 28,09¢ $ 13,95) $ 59,287 $ 54,187
Derivative/Fair value, ne (4,217 86 (7,200 (98)
Mortgage servicing right (1,472 (839) (3,789 (2,05%)
Recourse obligation on loans previously < (1,439 — (9,605 —
Total mortgage banking revenue $ 20,98( $ 13,20/ $ 38,69: $ 52,03
Gain on sales of loans as a percentage of loansosél 2.22% 1.4€% 2.09% 1.4€%

M)  Includes derivative/fair value, n

All mortgage loan servicing by the Company is parfed by four of its subsidiary banks. Mortgage &&@ng rights are carried on the balance
sheet at fair value. All loans originated and sotd the secondary market by its mortgage subsidiatintrust Mortgage Company, have be
sold with mortgage servicing rights released (solthe investors).
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Service charges on deposit accounts totaled $3liémrfior the third quarter of 2010, an decreas&@8,000, or 2%, when compared to the
same quarter of 2009. On a year-to-date basisiceerharges on deposit accounts totaled $10.1omjlan increase of $487,000 or 5%, when
compared to the same period of 2009. The majofitleposit service charges relates to customarydaees/erdrawn accounts and returned
items. The level of service charges received istsuttially below peer group levels, as managemelig\es in the philosophy of providing
high quality service without encumbering that seewvith numerous activity charges.

As a result of the new accounting requirementsrbegg January 1, 2010, loans transferred into ¢loeidtization facility are accounted for as
collateral for a secured borrowing rather thanle. seherefore, the Company no longer recognizessgan sales of premium finance
receivables for loans transferred into the se@atitbn. Gains recognized in the third quarter doedfirst nine months of 2009 relate to the
clean up calls on previous sales of premium finaeceivables — commercial to unrelated third partie

The Company recognized a $9.2 million net gainvailable-forsale securities in the third quarter of 2010 coragao a net loss of $412,0
in the prior year quarter. For the nine months drfieptember 30, 2010 and 2009, the Company re@gjnizt gains of $9.7 million and net
losses of $910,000, respectively. The net gaitisarthird quarter of 2010 and in the first nine taof 2009 primarily related to the sale of
certain collateralized mortgage obligations. Nehgdlosses) on available-for-sale securities idelother-than-temporary impairment
(“OTTI") charges recognized in income. In the figstarter of 2009, the Company recognized $2.1 onilif OTTI charges on certain
corporate debt investment securities. For the quarid nine months ended September 30, 2010, timp&wy recognized no OTTI charges
corporate debt investment securities. See NotetleoFinancial Statements presented under ItemtHifeport for details of OTTI charges.

The gain on bargain purchases of $6.6 million receyl in the third quarter of 2010 relates to tB#C-assisted bank acquisition during the
period. On August 6, 2010, the Company announcadthwholly-owned subsidiary bank, NorthbrookairDIC-assisted transaction, had
acquired certain assets and liabilities and th&ibgroperations of Ravenswood. For the nine moatiged September 30, 2010, the Com
recognized $44.0 million of bargain purchase gama result of the bank acquisition noted aboweedisas the acquisition of the life
insurance premium finance receivable portfolio atiter FDIC-assisted bank acquisitions in the 8istmonths of 2010. In the first quarter of
2010, third party consents were received and albairing funds held in escrow for the purchase eflifie insurance premium finance
receivable portfolio were released, resulting itognition of the remaining deferred bargain purehgain.

Trading gains of $712,000 were recognized by the@my in the third quarter of 2010 compared to gain$6.2 million in the third quarter
of 2009. On a year-to-date basis, trading gair@edt$5.1 million, a decrease of $18.1 million7886, when compared to the same period of
2009. Lower trading income in 2010 resulted pritgdrom realizing larger market value increaseghia prior year on certain collateralized
mortgage obligations held in trading.

Other non-interest income for the third quarteR@10 totaled $4.8 million, compared to $4.0 milliarthe third quarter of 2009. Fees from
certain covered call option transactions incredsefi703,000 in the third quarter of 2010 as comgphéwethe same period in the prior year. On
a year-to-date basis, other non-interest inconadetdt$13.3 million, an increase of $2.2 million,20% when compared to the same period of
2009. Historically, compression in the net interasirgin was effectively offset, as has consisteloélgn the case, by the Company’s covered
call strategy. In 2010 management chose to engalimited covered call option activity.
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Non-interest Expense

Nor-interest expense for the third quarter of 2010/¢dt&99.7 million and increased approximately $#ilion, or 8%, from the third quart
2009. On a year-to-date basis, noterest expense for 2010 totaled $276.3 milliod excreased $22.6 million, or 9%, over the saméopén
2009. The following table presents non-interesteege by category for the periods presented:

Three Months Ende

September 3 $ %

(Dollars in thousands 2010 2009 Change Change
Salaries and employee benef

Salaries $30,537 $28,18¢ 2,34¢ 8

Commissions and boni 17,36¢ 11,88 5,47¢ 46

Benefits 9,111 8,01z 1,09¢ 14

Total salaries and employee bene 57,01 48,08¢ 8,92¢ 19
Equipment 4,20z 4,06¢ 134 3
Occupancy, ne 6,254 5,88 37C 6
Data processin 3,891 3,22¢ 66% 21
Advertising and marketin 1,65(C 1,48¢ 162 11
Professional fee 4,55¢ 4,08¢ 46€ 11
Amortization of other intangible ass¢ 701 677 24 4
FDIC insurance 4,64z 4,33¢ 30¢ 7
OREO expenses, n 4,761 10,24: (5,476 (53
Other:

Commissions 3rd party broker 97¢ 843 13€ 16

Postage 1,25¢ 1,13¢ 11F 10

Stationery and supplie 812 76¢ 43 6

Miscellaneous 9,001 7,714 1,287 17

Total othet 12,04¢ 10,46¢ 1,581 15

Total Non-Interest Expense $99,72: $92,56: $ 7,16( 8
Nine Months Ende:
September 3 $ %

(Dollars in thousands 2010 2009 Change Change
Salaries and employee benef

Salaries $ 88,33 $ 80,42: 7,918 10

Commissions and boni 40,06¢ 33,75 6,31 19

Benefits 28,33: 24,75 3,58¢ 14

Total salaries and employee bene 156,73! 138,92: 17,81: 13
Equipment 12,14« 12,02: 122 1
Occupancy, ne 18,51 17,68: 83t 5
Data processin 10,961 9,57¢ 1,38¢ 15
Advertising and marketin 4,43¢ 4,00z 431 11
Professional fee 11,61¢ 9,84: 1,77¢ 18
Amortization of other intangible ass¢ 2,02( 2,04( (20 D
FDIC insurance 13,45¢ 16,46¢ (3,012 (18)
OREO expenses, n 11,94¢ 13,67: (1,729 (13
Other:

Commissions 3rd party broker 3,031 2,33¢ 69¢ 30

Postage 3,59: 3,46¢ 127 4

Stationery and supplie 2,30¢ 2,33( (25) D

Miscellaneous 25,54¢ 21,40¢ 4,14: 19

Total other 34,48 29,54( 4,94¢ 17

Total Non-Interest Expense $276,32: $253,77( $22,55¢ 9

Salaries and employee benefits comprised 57% alf noin-interest expense in the third quarter ofl2&id 52% in the third quarter of 2009.
Salaries and employee benefits expense increas@driion, or 19%, in the third quarter of 2010ngpared to the third quarter of 2009
primarily as a result of a $5.5 million increaséonus and commissions as variable pay based reveateased (mortgage banking and
wealth management), a $2.3 million increase inrdaaused by the additional employees from theeth
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FDIC-assisted transactions and larger staffing as tmep@ay grows and a $1.1 million increase from empéolyenefits (primarily health pl
related). On a year-to-date basis, salaries andoge® benefits increased $17.8 million, or 13%, parad to the same period in 2009
primarily as a result of increases in base comg®Emsand higher incentive compensation expens@91i0.

Equipment expense, which includes furniture, eqeiphand computer software depreciation and repailsmaintenance costs, totaled

$4.2 million for the third quarter of 2010 represieg a 3% increase compared to the same perio8@9.20n a year-to-date basis, equipment
expense was $12.1 million in 2010, a increase @aR¥I00, or 1%, compared to the same period of ZDB8se increases are primarily a result
of increased repairs and maintenance costs in 26tpared to 2009, offset by a decrease in depieciakpense in 2010.

Occupancy expense for the third quarter of 2010%a3 million, an increase of $370,000, or 6%, camag to the same period of 2009.
Occupancy expense includes depreciation on premsglsestate taxes, utilities, and maintenanqaarhises, as well as net rent expense for
leased premises. On a year-to-date basis, occugapense was $18.5 million in 2010, an increask886,000, or 5%, compared to the same
period of 2009. These increases are primarily éiselt of rent expense on additional leased prenims2810.

Data processing expenses totaled $3.9 millionerthird quarter of 2010, representing an incre&$$65,000, or 21%, compared to the third
quarter of 2009. On a year-to-date basis, dataegsieg expense was $11.0 million in 2010, an irsered $1.4 million, or 15%, compared to
the same period of 2009. These increases are [ilyrdae to the overall growth of loan and deposit@unts as well as from additional
expenses incurred for FDIC-assisted transactio29110.

Professional fees include legal, audit and tax,fexternal loan review costs and normal regulagxgm assessments. Professional fees fc
third quarter of 2010 were $4.6 million, an increa$ $466,000, or 11%, compared to the same pari@609. On a year-to-date basis,
professional fees were $11.6 million in 2010, atréase of $1.8 million, or 18%, compared to theesgeriod of 2009. These increases are
primarily a result of increased legal costs relatedon-performing assets and recent bank accpnsiti

FDIC insurance totaled $4.6 million in the thirdagier of 2010, an increase of $308,000 comparé&d £ million in the third quarter of 2009.
On a year-to-date basis, FDIC insurance was $18liomin 2010, a decrease of $3.0 million, or 18%mpared to the same period of 2009.
The increase in FDIC insurance expense in the cugearter is primarily the result of the higherdeof deposits at the Company’s banks.
The reduction in year-to-date FDIC insurance expaesiprimarily the result of the FDIC imposing adustry-wide special assessment on
financial institutions in the prior year second daa

OREO expenses include all costs related with olrigjrmaintaining and selling of other real estatmed properties. This expense in the
current quarter and in the year-to-period endede®eiper 30, 2010 decreased $5.5 million and $1.[fomjlrespectively, compared to the
same periods in the prior year. These decreaseREO expenses are primarily related to lower vadnaadjustments of properties held in
OREO in 2010 compared to 2009.

Miscellaneous expense includes expenses such asekpkhses, correspondent bank charges, direcems, felephone, travel and
entertainment, corporate insurance, dues and sptisns, problem loan expenses and lending origgnatosts that are not deferred.
Miscellaneous expenses in the third quarter of 20&@ased $1.3 million, or 17%, compared to thmesaeriod in the prior year. On a year-
to-date basis, miscellaneous expense increasedrfidn, or 19%, compared to the same period sghior year. The increase in the current
quarter and year-tdate period ended September 30, 2010 compareé sathe periods in the prior year is primarily htitable to the gene;
growth in the Company’s business.

Income Taxes

The Company recorded income tax expense of $12l@mfior the three months ended September 30, 26d®pared to $22.6 million for
same period of 2009. Income tax expense was $2@librmior the nine months ended September 30, 28idfor the nine months ended
September 30, 2009. The effective tax rates wer@8and 41.4% for the third quarters of 2010 an@P20@espectively and 37.6% and 39.6%
for the 2010 and 2009 year-to-date periods, reamdygt The higher effective tax rates in the 20Q@uderly and year-to-date periods as
compared to the same periods of 2010, are primanigsult of a higher level of state taxes accingde 2009 period.

Operating Segment Results

As described in Note 13 to the Consolidated Firgrigfatements, the Company’s operations constireé primary segments: community
banking, specialty finance and wealth managemédra.ompany’s profitability is primarily dependemt the net interest income, provision
for credit losses, non-interest income and opeagagkpenses of its community banking segment. Theterest income of the community
banking segment includes interest income and eiaterest costs from portfolio loans that wereghased from the specialty finance
segment. For purposes of internal segment profityalinalysis, management reviews the resultsso$jitecialty finance segment as if all loans
originated and sold to the community banking segmeme retained within that segment’s operations.
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Similarly, for purposes of analyzing the contriloutifrom the wealth management segment, managerhecatas a portion of the net interest
income earned by the community banking segmeneposit balances of customers of the wealth managesegment to the wealth
management segment. (See “wealth management d&atisitussion in the Deposits section of this refmrmore information on these
deposits.)

The community banking segment’s net interest incéonéhe quarter ended September 30, 2010 totéd&8di$nillion as compared to

$84.6 million for the same period in 2009, an iase of $10.8 million, or 13%. On a year-to-datadyaeet interest income totaled

$280.8 million for the first nine months of 2010, iacrease of $64.7 million, or 30%, as compareith¢o$216.1 million recorded last year.
These increases are primarily attributable to ltineet FDIC-assisted bank acquisitions and the abditaise interest-bearing deposits at more
reasonable rates. The community banking segmeatismterest income totaled $44.3 million in thedhjuarter of 2010, an increase of
$25.4 million, or 134%, when compared to the tlgudrter of 2009 total of $18.9 million. On a yeasdate basis, the segment’s non-interest
income totaled $101.1 million in the first nine ntiasm of 2010, an increase of $30.5 million, or 43%en compared to the first nine month:
2009 total of $70.6 million. This increase is prihaattributable to the $6.6 million of bargainnpohase gain in the third quarter of 2010
related to the Ravenswood FDIC-assisted bank atiquishigher mortgage banking revenues and gaithersale of certain collateralized
mortgage obligations. The year-to-date increas®minterest income is primarily attributable te $33.1 million of bargain purchase gains
related to the three FDIC-assisted bank acquisitior2010, and the gain on the sale of certairatashlized mortgage obligations in the third
quarter of 2010, partially offset by lower mortgdggnking revenues. The community banking segmeaet $ncome for the quarter ended
September 30, 2010 totaled $22.4 million, an ineeeat $57.7 million, as compared to a net losénthird quarter of 2009 of $35.3 million.
The aftertax profit for the nine months ended Septembe28Q, totaled $53.1 million, an increase of $77ilion, or 315% as compared
the prior year net loss of $24.7 million. In the@dhquarter of 2009, additional provision for losses was recorded in the community
banking segment to accommodate for additional netge-offs and valuation write-downs of other esthte owned.

Net interest income for the specialty finance segnwtaled $14.2 million for the quarter ended 8egier 30, 2010, compared

$33.7 million for the same period in 2009, a deseeaf $19.5 million or 58%. On a year-to-date hass interest income totaled

$43.9 million for the first nine months of 2010decrease of $28.0 million, or 39%, as comparetiedb# 1.9 million recorded last year. These
decreases in net interest income are primarilybatable to interest expense on $600 million ofused borrowings issued by the Company’s
securitization entity in 2009. Beginning on Januhy@010, all of the assets and liabilities of skeuritization entity are included directly on
the Company’s Consolidated Statements of Condifoior to 2010, these borrowings were recordedafénce sheet in a qualified special
purpose entity. See the Other Funding Sourcesoseatfithis report for more information on thesewsed borrowings. The specialty finance
segment’s non-interest income totaled $745,008h@iquarter ended September 30, 2010, comparedltaF million for the same period in
2009, a decrease of $113.5 million. The non-intére®me decreased $102.8 million to $12.9 millietthe first nine months of 2010 as
compared to the same period in the prior year. &ldesreases are attributable to the impact offinensurance premium finance receivable
portfolio bargain purchase gain in the third quaote2009. See Note 3 of the Financial Statemergsgnted under Item 1 of this report for a
discussion of the bargain purchase. The after-tafitf the specialty finance segment for the dgelaended September 30, 2010 totaled
$5.6 million as compared an after-tax profit of 2million for the quarter ended September 30920Me specialty finance segment’s after-
tax profit for the nine months ended Septembe2B@p totaled $14.5 million, a decrease of $122I8anj or 89%, as compared to the prior
year total of $136.7 million. The decrease in nebme in 2010 compared to 2009 is a result ofifaérlsurance premium finance receiva
bargain purchase gain in 2009 and, in the secoadeyof 2010, fraud perpetrated against a numbpremnium finance companies in the
industry, including the property and casualty dossof our premium financing subsidiary, which ieased the provision for credit losses by
$15.7 million.

The wealth management segment reported net intameshe of $399,000 for the third quarter of 20b@npared to $1.7 million in the same
quarter of 2009. Net interest income is compriskith® net interest earned on brokerage customeivaales at WHI and an allocation of the
net interest income earned by the community bangegment on non-interest bearing and interest4igarealth management customer
account balances on deposit at the banks (“wealttagement deposits”). The allocated net interestnie included in this segment’s
profitability was $264,000 ($151,000 after tax}te third quarter of 2010 compared to a profit bfedmillion ($1.0 million after tax) in the
third quarter of 2009. On a year-to-date basisjmetest income totaled $5.4 million for the firshe months of 2010, a decrease of

$4.0 million or 43%, as compared to the $9.4 millfecorded last year. The allocated net interesirire included in this segment’s
profitability was $5.0 million ($3.1 million afteax) in the first nine months of 2010 and $9.0 ioill($5.6 million after tax) in the first nine
months of 2009. This segment recorded non-intémestne of $11.0 million for the third quarter of@Dcompared to $10.4 million for the
third quarter of 2009. On a year-to-date basis;interest income totaled $32.7 million for the findne months of 2010, a decrease of

$4.7 million or 17%, as compared to the $28.0 milliecorded last year. The wealth management segnment loss totaled $11,000 for the
third quarter of 2010 compared to net income of$8d0 for the third quarter of 2009. This segmeattsr-tax net income for the nine
months ended September 30, 2010, totaled $2.4omitompared to $3.9 million for the nine monthsexh@eptember 30, 2009, a decrease of
$1.5 million.

FINANCIAL CONDITION

Total assets were $14.1 billion at September 3002fepresenting an increase of $2.0 billion, &1@/hen compared to September 30, 2009
and approximately $392 million, or 11% on an anizeal basis, when compared to June 30, 2010. Tanalifig, which includes deposits, all
notes and advances, including the junior subordahdebentures, was $12.5 hillion at September @10 ,2
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$10.8 billion at September 30, 2009 and $12.2dilkit June 30, 2010. See Notes 5, 6, 10, 11 and th2 Financial Statements presented
under Item 1 of this report for additional perioudedetail on the Company’s interest-earning assedsfunding liabilities.

Interest-Earning Assets

The following table sets forth, by category, thenposition of average earning asset balances aneltdté/e percentage of total average
earning assets for the periods presented:

Three Months Ended

September 30, 201! June 30, 201 September 30, 20(
(Dollars in thousands Balance Percent Balance Percen Balance Percen
Loans:
Commercial $ 1,846,01 15% $ 1,792,30 15% $ 1,639,29: 15%
Commercial real esta 3,347,96: 26 3,341,73! 27 3,431,51! 32
Home equity 923,33: 7 924,30° 7 918,57¢ 9
Residential real esta(®) 604,27 5 528,54( 4 499,70t 5
Premium finance receivabl(2 2,722,56 21 2,580,77: 21 1,938,64! 18
Indirect consumer loar 62,65¢ 1 75,70¢ 1 124 55 1
Other loan: 96,75¢ 1 112,65 1 112,98 1
Total loans, net of unearned
income® excluding covered
loans $ 9,603,56. 76% $ 9,356,03: 76% $ 8,665,28: 81%
Covered loan 325,75 2 210,03( 2 — —
Total average loar®) $ 9,929,31. 78% $ 9,566,06: 78% $ 8,665,28: 81%
Liguidity management asse® $ 2,802,96. 22 2,613,17 21 2,078,33! 19
Other earning asse®) $ 34,26 — 62,87¢ 1 24,87 —
Total average earning ass $12,766,53 10(% $12,242,11 10(% $10,768,48 100%
Total average asse $14,015,75 $13,390,53 $11,797,52
Total average earning assets to
total average asse 91% 91% 91%

(1) Includes mortgage loans hefor-sale
(2) Includes loans he-for-sale
(3) Includes loans he-for-sale and no-accrual loans

(4) Liquidity management assets include avail-for-sale securities, other securities, interestréag deposits with banks, federal funds
sold and securities purchased under resale agre&n

(5) Other earning assets include brokerage customegivables and trading account securit

Total average earning assets for the third quaft2010 increased $2.0 billion, or 19%, to $128ds, compared to the third quarter of 20
and increased $524 million, or 17% on an annualimesis, compared to the second quarter of 2010r&theof total average earning asset
a percent of total average assets was 91% at Seete36, 2010 and 2009 and June 30, 2010.

Total average loans during the third quarter of®@Bitreased $1.3 billion, or 15%, over the previgear third quarter. Approximately
$784 million of this increase relates to the pramfinance receivables portfolio. This increase ity relates to the purchase of a portfolio
of domestic life insurance premium finance loanthmthird and fourth quarters of 2009.

Indirect consumer loans are comprised primarilputomobile loans originated at Hinsdale Bank. THears are financed from networks of
unaffiliated automobile dealers located throughbetChicago metropolitan area with which the Conydaad established relationships. The
risks associated with the Company’s portfoliosdiversified among many individual borrowers. Likhe consumer loans, the indirect
consumer loans are subject to the Banks’ estalolisteslit standards. Management regards substgralbtyf these loans as prime quality
loans. In the third quarter of 2008, the Compasya aesult of competitive pricing pressures, ceéisedrigination of indirect automobile
loans through Hinsdale Bank. However, as a resutioent favorable pricing opportunities coupleithweduced competition in the indirect
consumer auto business, the Company will be rerdagtéhis business with originations through Hirlsddank.

Other loans represent a wide variety of persondicamsumer loans to individuals as well as highdyig short-term accounts receivable
financing to clients in the temporary staffing istly located throughout the United States. Consuo@ers generally have shorter terms and
higher interest rates than mortgage loans but géinénvolve more credit risk due to the type aradure of the collateral. Additionally, short-
term accounts receivable financing may also invgeater credit risks than generally associatel thi¢ loan portfolios of more traditional
community banks depending on the marketabilityhef¢ollateral. Lower activity from existing
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clients and slower growth in new customer relatiips due to sluggish economic conditions havedeal decrease in short-term accounts
receivable financing in the last few years.

Covered loans represent loans acquired in F&d€isted transactions in the second and third epgast 2010. Loans comprised the majorit
the assets acquired in these acquisitions andufject to a loss sharing agreement with the FDI@reby the FDIC has agreed to reimburse
the Company for 80% of losses incurred on the msetl loans, foreclosed real estate, and certaén afisets. See Note 3 to the financial
statements of Item 1 of this report for a discussibthese acquisitions.

Liquidity management assets include available-&de-securities, other securities, interest eardempsits with banks, federal funds sold and
securities purchased under resale agreements.aléecks of these assets can fluctuate based orgeraeat’s ongoing effort to manage
liquidity and for asset liability management purg®s

Other earning assets include brokerage customeivediles and trading account securities. In thenabcourse of business Wayne Hummer
Investments, LLC (“WHI") activities involve the egetion, settlement, and financing of various sd@sitransactions. WHI's customer
securities activities are transacted on eithersh ca margin basis. In margin transactions, WHtarman agreement with the out-sourced
securities firm, extends credit to its customeudject to various regulatory and internal margigquieements, collateralized by cash and
securities in customer’s accounts. In connectidh tiese activities, WHI executes and the out-sedifcm clears customer transactions
relating to the sale of securities not yet purcasabstantially all of which are transacted onaagim basis subject to individual exchange
regulations. Such transactions may expose WHIftbalnce-sheet risk, particularly in volatile tiragl markets, in the event margin
requirements are not sufficient to fully cover lesshat customers may incur. In the event a custéaile to satisfy its obligations, WHI und
an agreement with the outsourced securities firay bre required to purchase or sell financial imagats at prevailing market prices to fulfill
the customer’s obligations. WHI seeks to contreltisks associated with its customers’ activitigsdxuiring customers to maintain margin
collateral in compliance with various regulatondanternal guidelines. WHI monitors required marfginels daily and, pursuant to such
guidelines, requires customers to deposit additiooiateral or to reduce positions when necessary.

Average Balances for the
Nine Months Ended

September 30, 2010 September 30, 20(
(Dollars in thousands Balance Percent Balance Percen
Loans:
Commercial $ 1,775,41. 15% $ 1,552,02 15%
Commercial real esta 3,338,30! 27 3,410,48: 34
Home equity 925,52: 7 916,09! 9
Residential real esta® 545,94: 4 490,26: 5
Premium finance receivabl(2 2,602,85! 21 1,590,96. 16
Indirect consumer loar 76,27¢ 1 144,25! 1
Other loan: 106,97: 1 140,25¢ 1
Total loans, net of unearned inco® excluding covered loar $ 9,371,29. 76% $ 8,244,33 81%
Covered loan 178,49. 2 — 0
Total average loar®) $ 9,549,78. 78% $ 8,244,33 81%
Liguidity management asse® $ 2,592,75. 21 1,923,86! 19
Other earning asse®) $ 50,19: 1 23,24 —
Total average earning ass $12,192,72 10(% $10,191,44 10(%
Total average asse $13,322,46 $11,154,19
Total average earning assets to total averages: 92% 91%

(1) Includes mortgage loans hefor-sale
(2) Includes loans he-for-sale
(3) Includes loans he-for-sale and no-accrual loans

(4) Liquidity management assets include avail-for-sale securities, other securities, interestréag deposits with banks, federal funds
sold and securities purchased under resale agre&n

(5) Other earning assets include brokerage customegivebles and trading account securit

Total average loans for the first nine months df@mhcreased $1.3 billion, or 16%, over the presigaar period. Similar to the quarterly
discussion above, approximately $1.0 billion otimcrease relates to the premium finance recesggibrtfolio, which is primarily a result of
the purchase of a portfolio of domestic life ingwr@ premium finance loans in the third and foutihrters of 2009.
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Deposits

Total deposits at September 30, 2010, were $11i6rband increased $1.1 billion, or 11%, compat@tbtal deposits at September 30, 2009.
See Note 10 to the financial statements of Iterfithis report for a summary of period end depoalaihces.

The following table sets forth, by category, thetumidy of deposits as of September 30, 2010:

Weighted-
Non- Average
Interest Savings Rate of
Bearing and Time Maturing Time
and Money Wealth Certificates Total Certificates
(Dollars in thousands NOW @) Market®) Mgt @) (2) of Deposit Deposits of Deposit
1-3 months $2,594,47 $2,459,99. $710,43! $1,211,80! $ 6,976,71 1.55%
4-6 months 829,51¢ 829,51¢ 1.57
7-9 months 674,90: 674,90: 1.84
1C-12 months 548,57 548,57. 1.6C
13-18 months 661,81: 661,81: 1.84
19-24 months 513,86t 513,86t 1.8¢
24+ months 756,85 756,85 2.4C
Total deposit: $2,594,47! $2,459,99. $710,43! $5,197,33 $10,962,23 1.7<%

(1) Balances of non-contractual maturity depositssh@vn as maturing in the earliest time frame. &hleposits do not have contractual
maturities and r-price in varying degrees to changes in interestst

(@ Wealth management deposit balances from unaéfiliaompanies are shown maturing in the periodhithvthe current contractual
obligation to hold these funds matur

Brokered Deposit

While a portion of the Company’s total deposits @yasidered brokered deposits, the Company usss thads primarily as an asset-liability
management tool to assist in the management atstteate risk. The Company does not consider beckéeposits to be a vital componen
its current liquidity resources. Historically, berked deposits have represented a small componémt @ompanyg total deposits outstandir
as set forth in the table below:

September 30 December 31

(Dollars in thousands 2010 2009 2009 2008 2007
Total deposit: $10,962,23 $9,847,16. $9,917,07. $8,376,75! $7,471,44.
Brokered deposit®) 820,13: 964,83¢ 927,72. 800,04. 505,06
Brokered deposits as a percentage of total deg® 7.5% 9.8% 9.4% 9.6% 6.8%

(1) Brokered Deposits include certificates of depobtamed through deposit brokers, deposits recethedlugh the Certificate of Depo:
Account Registry Progran*CDARS"), as well as wealth management depositsrokerage customers from unaffiliated companies
which have been placed into deposit accounts o émks.

The following table sets forth, by category, thenpmsition of average deposit balances and thavelpércentage of total average deposits
for the periods presented:

Three Months Ended

September 30, 2010 June 30, 201 September 30, 20(C

(Dollars in thousands Balance Percent Balance Percen Balance Percen
Nor-interest bearini $ 1,005,171 9% $ 932,04t 9% $ 775,20: 8%
NOW accountt 1,537,30! 14 1,519,22! 15 1,120,56 12
Wealth management depos 713,68t 7 700,88: 7 935,96¢ 10
Money market accoun 1,710,29! 16 1,648,64 16 1,422,08! 15
Savings accoun 652,25 6 569,87( 5 487,43 5
Time certificates of deposi 5,209,97. 48 4,909,91. 48 4,833,52. 50

Total average deposi $10,828,69 10C% $10,280,58 $ 10C $9,574,78. $ 10C
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Total average deposits for the third quarter of®@&re $10.8 billion, an increase of $1.3 billion,13%, from the third quarter of 2009. The
average balances in each deposit category incréiasedheir respective average balances as of 30n2010 and as of a year ago, except for
the Wealth Management deposits. The average batdntealth Management deposits in the third quarté&010 decreased over the balance
of this account in the third quarter of 2009, asagement chose not to renew certain wholesale atsfnom unaffiliated companies.

Wealth management deposits are funds from the bagkecustomers of Wayne Hummer Investments, tls¢ and asset management
customers of The Chicago Trust Company and brokecagtomers from unaffiliated companies which Hasen placed into deposit accou
of the banks (“wealth management deposits” in #iidet above). Wealth Management deposits consisigpiy of money market accounts.
Consistent with reasonable interest rate risk patars, these funds have generally been investiedimproduction of the banks as well as
other investments suitable for banks.

Other Funding Sources

Although deposits are the Company’s primary soofdeinding its interest-earning assets, the Comisaayility to manage the types and
terms of deposits is somewhat limited by customefgpences and market competition. As a resubidiition to deposits and the issuance of
equity securities and the retention of earnings,Gbmpany uses several other sources to fundsied base. These sources include short-term
borrowings, notes payable, Federal Home Loan Barkreces, subordinated debt, secured borrowingguaiat subordinated debentures.
The Company evaluates the terms and unique chasdicie of each source, as well as its asset-ltghiitanagement position, in determining
the use of such funding sources.

Average total interest-bearing funding, from soarather than deposits and including junior subadid debentures, totaled $1.6 billion in
the third quarter of 2010 compared to $1.0 billiethe third quarter of 2009.

The following table sets forth, by category, thenposition of average other funding sources forpeods presented:

September 3C June 30, September 3C

(Dollars in thousands 2010 2010 2009
Notes payabli $ 1,00( $ 1,00C $ 1,00(
Federal Home Loan Bank advan: 414,78¢ 417,83! 434,13:

Other borrowings

Federal funds purchas 111 13¢ —
Securities sold under repurchase agreements aed 231,88( 216,61: 244 35:
Total other borrowing $ 231,99: $ 216,75: $ 244,35:
Secured borrowing— owed to securitization investa 600,00( 600,00( —
Subordinated note 55,00( 57,19¢ 65,00(
Junior subordinated debentu 249,49: 249,49: 249,49:
Total other borrowing $ 1,552,27. $1,542,27 $ 993,97

Notes payable balances represent the balancesredibagreement with an unaffiliated bank. Thisdit facility is available for corpora
purposes such as to provide capital to fund grawvexisting bank subsidiaries, possible future &itons and for other general corporate
matters.

FHLB advances provide the banks with access talfrage funds which are useful in mitigating intémase risk and achieving an acceptable
interest rate spread on fixed rate loans or seesirit

Securities sold under repurchase agreements repi®seep accounts for certain customers in cormegtith master repurchase agreements
at the banks and short-term borrowings from brakenss funding category fluctuates based on custg@references and daily liquidity needs
of the banks, their customers and the banks’ ojpgratibsidiaries.

The $600 million average balance of secured borgairepresents the consolidation of a QSPE thapveasously accounted for as an off-
balance sheet securitization transaction spondorédFC. Pursuant to ASC 810 and ASC 860, effeclaeuary 1, 2010, the QSPE is
accounted for as a consolidated subsidiary of hmgany. In connection with the securitization, pitemfinance receivables — commercial
were transferred to FIFC Premium Funding, LLC, alifying special purpose entity (the “QSPE"). Instrents issued by the QSPE included
$600 million Class A notes that bear an annualésterate of LIBOR plus 1.45% (the “Notes”) and éan expected average term of

2.93 years with any unpaid balance due and payalil#! on February 17, 2014. At the time of issaanthe Notes were eligible collateral
under the Federal Reserve Bank of New York’s TesaeA-Backed Securities Loan Facility (“TALF").
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The Company borrowed funds under three separatedinlated note agreements. Each subordinated egtéres annual principal payments
of $5.0 million beginning in the sixth year of thete and has a term of ten years. These notesenat@012, 2013, and 2015. Further, these
notes qualify as Tier 2 regulatory capital to tiveeat permitted under regulatory guidelines.

Junior subordinated debentures were issued totniets by the Company and equal the amount of tefeiwed and common securities issued
by the trusts. Junior subordinated debenturesesuty certain limitations, qualify as Tier 1 capidf the Company for regulatory purposes.
The amount of junior subordinated debentures arntdioeother capital elements in excess of thostirelimitations could be included in Tier
2 capital, subject to restrictions. Interest expens these debentures is deductible for tax puspossulting in a cost-efficient form of
regulatory capital.

See Notes 8, 11 and 12 of the Financial Statenpeasented under Item 1 of this report for detdilsesiod end balances and other
information for these various funding sources. €hgere no material changes outside the ordinaryseoaf business in the Company’s
contractual obligations during the third quarte261.0 as compared to December 31, 2009.

Shareholders’ Equity

Total shareholders’ equity was $1.4 billion at ®ember 30, 2010, reflecting an increase of $292IBomisince September 30, 2009 and
$260.3 million since December 31, 2009. The in@desm December 31, 2009 was the result of netnrecof $49.1 million less common
stock dividends of $5.0 million and preferred stadkidends of $12.4 million, $3.1 million creditéal surplus for stock-based compensation
costs, $210.4 million from the issuance of shafdh@Company’s common stock pursuant to the Coryiparommon stock offering,

$5.7 million from the issuance of shares of the @any’s common stock (and related tax benefit) pamsto various stock compensation
plans and $10.7 million in higher net unrealizethgdrom available-for-sale securities and net atized losses from cash flow hedges, net of
tax, partially offset by a $1.3 million reductioalated to the cumulative effect adjustment to netdiearnings from the adoption of a new
accounting method.

The following tables reflect various consolidatedasures of capital as of the dates presented arahfiital guidelines established by the
Federal Reserve Bank for a bank holding company:

September 30 June 30 September 3(
2010 2010 2009
Leverage ratic 10.(% 10.2% 9.2%
Tier 1 capital to ris-weighted asse! 12.7 13.C 10.¢
Total capital to ris-weighted asse! 14.1 14.c 12.¢
Total average equi-to-total average asse® 9.6 10.2 9.1
(1) Capital ratios for current quar-end are estimate
(2) Based on quarterly average balan
Minimum
Capital Well
Requirement: Capitalizec
Leverage ratic 4.C% 5.C%
Tier 1 capital to ris-weighted asse! 4.C 6.C
Total capital to ris-weighted asse! 8.C 10.C

The Company'’s principal sources of funds at thelingl company level are dividends from its subsid®@rborrowings under its loan
agreement with an unaffiliated bank and proceents fihe issuances of subordinated debt, junior slibated debentures and additional
common or preferred equity. Refer to Notes 11,1 B/ of the Financial Statements presented uneler 1 of this report for further
information on these various funding sources. Bsaances of subordinated debt, junior subordirdebéntures, preferred stock and
additional common stock are the primary forms glutatory capital that are considered as the Companjuates increasing its capital
position. Management is committed to maintaining @ompany’s capital levels above the “Well Capitdi’ levels established by the Fede
Reserve for bank holding companies.

The Company’s Board of Directors approved the feshi-annual dividend on the Company’s common stodanuary 2000 and has
continued to approve semi-annual dividends sinaettime; however, our ability to declare a dividesdimited by our financial condition, the
terms of our 8.00% non-cumulative perpetual corlvierpreferred stock, Series A, the terms of oxedi rate cumulative perpetual preferred
stock, Series B (the “Series B Preferred Stockig,terms of the Company’s Trust Preferred Secardféerings and by the terms of our credit
agreement. In each of January and July 2010, Wintteclared a semi-annual cash dividend of $0.0@@®mon share. In January and

July 2009, Wintrust declared semi-annual cash divits of $0.18 and $0.09 per common share, respBctiv
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See Note 17 of the Financial Statements presemtgerutem 1 of this report for details on the Compa issuance of common stock in
March 2010, preferred stock in August 2008 throagfrivate transaction, and Series B preferred samcka warrant to the federal governn
in December 2008 in connection with the Compangripipation in Treasury’s CPP. As of DecemberZ&108, these were the only funds
received by the Company from the federal governmaifithout the CPP funds, however, Wintrust wouldénheen “well capitalized” as of
December 31, 2008.

Participation in the CPP creates restrictions upenCompany’s ability to increase dividends orc@gmmon stock or to repurchase its
common stock until three years have elapsed, ufileal of the preferred stock issued to the Ttegsare redeemed, (i) all of the preferred
stock issued to the Treasury have been transfesrdhdrd parties, or (iii) the Company receives tomsent of the Treasury. In addition, the
Treasury has the right to appoint two additionadcliors to the Wintrust board if the Company mistieglend payments for six dividend
periods, whether or not consecutive, on the S&iBseferred Stock. Pursuant to the terms of théficate of designations creating the CPP
preferred stock, the Company’s board will be autiiecally expanded to include such directors, upandbcurrence of the foregoing
conditions.

Taking into account the limitation on the paymehtliwidends in connection with the Series B PraddrBtock, the final determination of
timing, amount and payment of dividends is at tiserétion of the Company’s Board of Directors antl #epend on the Compars/earnings
financial condition, capital requirements and ottedevant factors.
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LOAN PORTFOLIO AND ASSET QUALITY

Loan Portfolio

The following table shows the Company’s loan pdiafby category as of the dates shown:

September 30, 2010

% of

(Dollars in thousands Amount Total
Commercial $1,952,79: 20%
Commercial re-estate 3,331,49i 34
Home equity 919,82: 9
Residential rei-estate 342,00¢ 3
Premium finance receivables —

commercial 1,323,93. 13
Premium finance receivables — life

insurance 1,434,99. 15
Indirect consume 56,57¢ 1
Other loans 99,53( 1

Total loans, net of unearned incor

excluding covered loar $9,461,15! 96%

Covered loan $ 353,84 4

Total loans $9,814,99! 10C%

December 31, 20C

Amount
$1,743,20:
3,296,69!
930,48:
306,29¢

730,14

1,197,89
98,13/
108,91t

$8,411,77.

$8,411,77.

% of
Total

0%

September 30, 20(

Amount
$1,643,72.
3,392,13i
928,54¢
281,15:

752,03:

1,045,65
115,52¢
116,48t

$8,275,25

$8,275,25

% of
Total

20%
41
11

[y
w o b

(S

10C%

10C%

Commercial and commercial real estate loa@sr commercial and commercial real estate loarf@as are comprised primarily of
commercial real estate loans and lines of creditvarking capital purposes. The table below setthfmformation regarding the types,

amounts and performance of our loans within thesdqdios (excluding covered loans) as of Septendier2010:

% of

Total
(Dollars in thousands Balance Loans
Commercial:
Commercial and industri $1,540,58. 16.2%
Franchise 115,38( 1.2
Mortgage warehouse lines of cre 158,59° 1.7
Community Advantag— homeowner associatiol 66,48¢ 0.7
Aircraft 36,52: 0.4
Other 35,22« 0.3
Total commercial $1,952,79. 20.6%
Commercial Rea-Estate:
Residential constructio $ 102,91: 1.1%
Commercial constructio 179,66 1.9
Land 263,36 2.8
Office 537,86¢ 5.6
Industrial 472 ,55¢ 5.C
Retail 492,63: 5.2
Multi -family 279,12 3.C
Mixed use and othe 1,003,37. 10.€
Total commercial real-estate $3,331,49 35.2%
Total commercial and commercial rea-estate $5,284,28! 55.8%
Commercial re-estate— collateral location by stat
lllinois $2,692,83 80.8%
Wisconsin 363,49¢ 10.¢€
Total primary markets $3,056,33 91.7%
Florida 69,20 2.1
Arizona 43,29 1.3
Indiana 42,99( 1.3
Other (no individual state greater than 0.t 119,67. 3.6
Total $3,331,49 100.(%
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Nonaccrual

$ 18,77¢

665
$ 19,44«

$ 4,921
11,23(
27,13¢

5,74t
3,56¢
2,08¢
9,33¢
19,32:

$ 83,34

$102,78:

> 90 Day:
Past Due
and Still

Accruing

»

©
|

»
|1

©
|

©®
|

Allowance

For Loan
Losses

Allocation

$ 56,53
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Our commercial real estate loans are generallyredduy a first mortgage lien and assignment ofsrentthe property. Since most of our bank
branches are located in the Chicago, lllinois mpElitan area and southeastern Wisconsin, 91.7%inf@mmercial real estate loan portfolio
is located in this region. Commercial real estasgkmt conditions continued to be under stress 028nd we expect this trend to continue.
As of September 30, 2010, our allowance for lo@sés related to this portfolio is $56.5 million.

We make commercial loans for many purposes, inotudivorking capital lines, which are generally neable annually and supported by
business assets, personal guarantees and addaa@lizatral; loans to condominium and homeowneoeissions originated through
Barrington Bank’s Community Advantage program; sraatraft financing, an earning asset niche depetbat Crystal Lake Bank; and
franchise lending at Lake Forest Bank. Commeraiairess lending is generally considered to invalhegher degree of risk than traditional
consumer bank lending, and as a result of the enmn@cession, our allowance for loan losses incounmercial loan portfolio is

$32.0 million as of September 30, 2010.

The Company also participates in mortgage warehlaunslng by providing interim funding to unaffiled mortgage bankers to finance
residential mortgages originated by such bankersdle into the secondary market. The Company’isdada the mortgage bankers are secured
by the business assets of the mortgage companiesllaas the specific mortgage loans funded byGbmpany, after they have been pre-
approved for purchase by third party end lendensl. [Ender re-payments are sent directly to the Gamppipon end-lenders’ acceptance of
final loan documentation. The Company may also igeinterim financing for packages of mortgage ban a bulk basis in circumstances
where the mortgage bankers desire to competitivielypn a number of mortgages for sale as a padkaitpe secondary market. Typically, 1
Company will serve as sole funding source for itstgage warehouse lending customers under shonts&rolving credit agreements.
Amounts advanced with respect to any particulartgage loan are usually required to be repaid witirdays.

Despite poor economic conditions generally, andpdticularly difficult conditions in the U.S. relgintial real estate market experienced <
2008, our mortgage warehouse lending businessxpamded due to the high demand for mortgage rexfimgs given the historically low
interest rate environment and the fact that marguofcompetitors exited the market in late 2008 eadly 2009. The expansion of this
business has caused our mortgage warehouse limes¢ase to $158.6 million as of September 300Z6dm $118.8 million as of June 30,
2010. Additionally, our allowance for loan losseistwespect to these loans is $1.6 million as gft&aber 30, 2010. Since the inception of
this business, the Company has not suffered aajedtloan losses on these loans.

Home equity loansOur home equity loans and lines of credit are odtgd by each of our banks in their local markéiene we have a strong
understanding of the underlying real estate value.banks monitor and manage these loans, and mgticban automated review of all ho
equity loans and lines of credit at least twice ymar. This review collects current credit perfonoafor each home equity borrower and
identifies situations where the credit strengttthef borrower is declining, or where there are evémt may influence repayment, such as tax
liens or judgments. Our banks use this informattomanage loans that may be higher risk and tami@te whether to obtain additional cre
information or updated property valuations. As suteof this work and general market conditions,hage modified our home equity
offerings and changed our policies regarding homatg renewals and requests for subordination. limaed number of situations, the
unused availability on home equity lines of crewdis frozen.

The rates we offer on new home equity lending asetl on several factors, including appraisals ahdvion due diligence, in order to refl
inherent risk, and we place additional scrutinylamer home equity requests. In a limited numbesasies, we issue home equity credit
together with first mortgage financing, and reqgsidést such financing are evaluated on a combina@sbH is not our practice to advance nr
than 85% of the appraised value of the underlyswsef which ratio we refer to as the loan-to-vahtm, or LTV ratio, and a majority of the
credit we previously extended, when issued, hadTahratio of less than 80%.

Our home equity loan portfolio has performed wellight of the deterioration in the overall resitiehreal estate market. The number of new
home equity line of credit commitments originatgdus has decreased due to declines in housingtiaisahat have decreased the amoui
equity against which homeowners may borrow, anddirte in homeowners’ desire to use their remairiggity as collateral.

Residential real estate mortgagOur residential real estate portfolio predominanitjiudes one to foufamily adjustable rate mortgages t
have repricing terms generally from one to thregrgeconstruction loans to individuals and bridgaricing loans for qualifying customers.
As of September 30, 2010, our residential loanfpliottotaled $342.0 million, or 3% of our total tstanding loans.

Our adjustable rate mortgages relate to propdd@ed principally in the Chicago metropolitanaesd southeastern Wisconsin or vacation
homes owned by local residents, and may have teasid on differing indexes. These adjustable ratégages are often non-agency
conforming because the outstanding balance of floass exceeds the maximum balance that can bérgolthe secondary market.
Adjustable rate mortgage loans decrease the intextesrisk we face on our mortgage portfolio. Hees this risk is not eliminated because,
among other things, such loans generally providg@ésiodic and lifetime limits on the interest ramjustments. Additionally, adjustable rate
mortgages may pose a higher risk of delinquencydafault because they require borrowers to makgtgsayments when interest rates rise.
To date, we have not seen a significant elevatiatelinquencies and
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foreclosures in our residential loan portfolio. &sSeptember 30, 2010, $6.6 million of our resig@neal estate mortgages, or 1.9% of our
residential real estate loan portfolio, were cl@esdias nonaccrual, $2.5 million were 30 to 89 dagst due (0.8%) and $332.9 million were
current (97.3%). We believe that since our loartfpbo consists primarily of locally originated Ina, and since the majority of our borrowers
are longer-term customers with lower LTV ratios, faee a relatively low risk of borrower default aselinquency.

While we generally do not originate loans for ownoportfolio with long-term fixed rates due to irget rate risk considerations, we can
accommodate customer requests for fixed rate Ibgmsiginating such loans and then selling thero the secondary market, for which we
receive fee income, or by selectively retainingaiarof these loans within the banks’ own portfelishere they are non-agency conforming,
or where the terms of the loans make them favorabietain. A portion of the loans we sold into #eEondary market were sold to FNMA
with the servicing of those loans retained. The amof loans serviced for FNMA as of September21,0 and 2009 was $787.9 million and
$715.4 million, respectively. All other mortgageaits sold into the secondary market were sold witlimuretention of servicing rights.

It is not our current practice to underwrite, anel liave no plans to underwrite, subprime, Alt Apntittle documentation loans, or option
ARM loans. As of September 30, 2010, approxima$&y.7 million of our mortgages consist of interesty loans.

Premium finance receivabl— commercial FIFC originated approximately $772.9 million in corarcial insurance premium finance
receivables during the third quarter of 2010. Ftrékes loans to businesses to finance the insu@eegiums they pay on their commercial
insurance policies. The loans are originated byCRNerking through independent medium and largeranste agents and brokers located
throughout the United States. The insurance premiimanced are primarily for commercial customeng'chases of liability, property and
casualty and other commercial insurance.

This lending involves relatively rapid turnovertbg loan portfolio and high volume of loan origiats. Because of the indirect nature of this
lending and because the borrowers are locatednvétie, this segment is more susceptible to thimtlygfaaud than relationship lending. In 1
second quarter of 2010, fraud perpetrated againstreber of premium finance companies in the inguétcluding the property and casualty
division of our premium financing subsidiary, inased both the Company’s net charge-offs and pavir credit losses by $15.7 million.
Actions have been taken by the Company to dectbadéelihood of this type of loss from recurriimgthis line of business for the Company
by the enhancement of various control proceduresitigate the risks associated with this lendinige Tompany has conducted a thorough
review of the premium finance — commercial portiadind found no signs of similar situations.

The majority of these loans are purchased by th&din order to more fully utilize their lendingpzity as these loans generally provide the
banks with higher yields than alternative investtaeHistorically, FIFC originations that were natrphased by the banks were sold to
unrelated third parties with servicing retainedwdweer, during the third quarter of 2009, FIFC @il sold $695 million in commercial
premium finance receivables to our indirect sulasidiFIFC Premium Funding I, LLC, which in turn @600 million in aggregate principal
amount of notes backed by such premium financevaikes in a securitization transaction sponsoreBIBC. Subsequent to December 31,
2009, this securitization transaction is accouriteés a secured borrowing and the securitizatidityeis treated as a consolidated subsidiary
of the Company. See Note 2 of the Financial Stat¢sneresented under Item 1 of this report for awdision of changes to the accounting for
transfers and servicing of financial assets andalihation of variable interest entities, includithg elimination of qualifying SPEs.
Accordingly, beginning on January 1, 2010, allle# aissets and liabilities of the securitizatioritgratre included directly on the Company’s
Consolidated Statements of Condition.

Premium finance receivabl« life insuranceln 2007, FIFC began financing life insurance politgmiums generally for high net-worth
individuals. In 2009, FIFC expanded this niche lagdusiness segment when it purchased a portdblitomestic life insurance premium
finance loans for a total aggregate purchase pfi§¥45.9 million. See Note 3 of the Financial 8taénts presented under Item 1 of this
report for further discussion of this business cioration.

FIFC originated approximately $115.0 million indifnsurance premium finance receivables in thel tipirarter of 2010. These loans are
originated directly with the borrowers with assigta from life insurance carriers, independent iasoe agents, financial advisors and legal
counsel. The life insurance policy is the primawgni of collateral. In addition, these loans oftea secured with a letter of credit, marketable
securities or certificates of deposit. In some saB&~C may make a loan that has a partially urregcposition.

Indirect consumer loan:As part of its strategy to pursue specialized egyaisset niches to augment loan generation witieilBanks’ target
markets, the Company established fixed-rate autdetan financing at Hinsdale Bank funded indihg¢hrough unaffiliated automobile
dealers. The risks associated with the Company'gghioes are diversified among many individual bmsers. Like other consumer loans, the
indirect consumer loans are subject to the Bardtsildished credit standards. Management regardsasutally all of these loans as prime
quality loans. In the third quarter of 2008, then@any, as a result of competitive pricing pressureased the origination of indirect
automobile loans through Hinsdale Bank. Howeven essult of current favorable pricing opporturst@upled with reduced competition in
the indirect consumer auto business, the Compalhp&re-entering this business with originationsotigh Hinsdale Bank.
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Other Loansincluded in the other loan category is a wide \grid personal and consumer loans to individualgels as high yielding short-
term accounts receivable financing to clients mtémporary staffing industry located throughoet thmited States. The Banks originate
consumer loans in order to provide a wider rangi@nahcial services to their customers.

Consumer loans generally have shorter terms arfiehigterest rates than mortgage loans but gegénaiblve more credit risk than mortge
loans due to the type and nature of the collaté&dlitionally, short-term accounts receivable fingiyg may also involve greater credit risks
than generally associated with the loan portfoibmore traditional community banks depending anrtrarketability of the collateral.

Past Due Loans and Non-Performing Assets

Our ability to manage credit risk depends in Igoget on our ability to properly identify and manggeblem loans. To do so, we operate a
credit risk rating system under which our creditn@gement personnel assign a credit risk ratingueh éoan at the time of origination and
review loans on a regular basis to determine e@efi'$ credit risk rating on a scale of 1 throughndth higher scores indicating higher risk.
The credit risk rating structure used is shown Wwelo

1 Rating—
2 Rating—

3 Rating —

4 Rating —

5 Rating —

6 Rating —

7 Rating —

8 Rating —

9 Rating —

Minimal Risk (Loss Potenti— none or extremely low) (Superior asset quality efeot liquidity, minimal leverage
Modest Risk (Loss Potential demonstrably low) (Vgopd asset quality and liquidity, strong leveragpacity)

Average Risk (Loss Potential low but no longer tefile) (Mostly satisfactory asset quality and ldijtyi, good leverage
capacity)

Above Average Risk (Loss Potential variable, buhegotential for deterioration) (Acceptable assetlity, little excess
liquidity, modest leverage capacil

Management Attention Risk (Loss Potential modeifaterrective action not taken) (Generally accefgasset quality,
somewhat strained liquidity, minimal leverage caiya

Special Mention (Loss Potential moderate if coivecaction not taken) (Assets in this categorycangently protected,
potentially weak, but not to the point of substaddaassification’

Substandard Accrual (Loss Potential distinct pakisilthat the bank may sustain some loss, butisoainable impairment)
(Must have well defined weaknesses that jeopattizdiquidation of the deb

Substandard Non-accrual (Loss Potential well docuateprobability of loss, including potential impaent) (Must have
well defined weaknesses that jeopardize the ligindaf the debt

Doubtful (Loss Potential extremely high) (Thesects$ave all the weaknesses in those classifidsstandard” with the
added characteristic that the weaknesses maketotier liquidation in full, on the basis of cunteexisting facts,
conditions, and values, highly improbak

10 Rating— Loss (fully charge-off) (Loans in this category are considered fulhcallectible.)

In the first quarter of 2010, the Company modifiesccredit risk rating scale to the above 1 thro@@trisk ratings. Prior to this, the Company
employed a 1 through 9 credit risk rating scales Tain change is that the Company now has two a&paredit risk ratings for Substandard
loans. They are Substandard — Accrual (creditmaskg 7) and Substandard — Nonaccrual (creditrasikg 8). Previously, there was only one
risk rating for loans classified as Substandards Thange allows the Company to better monitoritresk of the portfolio.

Each loan officer is responsible for monitoring disher loan portfolio, recommending a credit nialing for each loan in his or her portfolio
and ensuring the credit risk ratings are approprighese credit risk ratings are then ratifiedh®yhiank’s chief credit officer or the directors’
loan committee. Credit risk ratings are determibg@valuating a number of factors including, a baer’s financial strength, cash flow
coverage, collateral protection and guaranteehird party loan review firm independently reviewsignificant portion of the loan portfolio
at each of the Company’s subsidiary banks to etalilne appropriateness of the management-assigeéi sk ratings. These ratings are
subject to further review at each of our bank glibsies by the applicable regulatory authority,
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including the Federal Reserve Bank of ChicagoQffice of the Comptroller of the Currency, the 8taf lllinois and the State of Wisconsin
and our internal audit staff.

The Company’s Problem Loan Reporting system auticalbt includes all loans with credit risk ratings6 through 9. This system is
designed to provide an on-going detailed trackimgmanism for each problem loan. Once managemestndieies that a loan hdgterioratec

to a point where it has a credit risk rating ofréwmrse, the Company’s Managed Asset Division perfoan overall credit and collateral
review. As part of this review, all underlying atitral is identified and the valuation methodol@ggnalyzed and tracked. As a result of this
initial review by the Company’s Managed Asset Diwis the credit risk rating is reviewed and a pmrtof the outstanding loan balance may
be deemed uncollectible or an impairment reservelmeaestablished. The Company’s impairment analytiiges an independent egpraiss

of the collateral (unless such a third-party eviiunais not possible due to the unique nature efabllateral, such as a closéigid business «
thinly traded securities). In the case of comméreial estate collateral, an independent thirdypapipraisal is ordered by the Company’s Real
Estate Services Group to determine if there has bhag change in the underlying collateral valueeSghindependent appraisals are reviewed
by the Real Estate Services Group and often bypiexdent third party valuation experts and may lestéed depending upon market
conditions. An appraisal is ordered at least ongeaa for these loans, or more often if market éms dictate. In the event that the
underlying value of the collateral cannot be eadédiermined, a detailed valuation methodology éppred by the Managed Asset Division. A
summary of this analysis is provided to the diregttban committee of the bank which originated thedit for approval of a charge-off, if
necessary.

Through the credit risk rating process, loans avéewed to determine if they are performing in ademce with the original contractual terr

If the borrower has failed to comply with the origi contractual terms, further action may be remfulsy the Company, including a
downgrade in the credit risk rating, movement to-accrual status, a charge-off or the establishmeatspecific impairment reserve. In the
event a collateral shortfall is identified durifgetcredit review process, the Company will workhwitie borrower for a principal reduction
and/or a pledge of additional collateral and/oritoltal guarantees. In the event that these optimaesiot available, the loan may be subject to
a downgrade of the credit risk rating. If we detimerthat a loan amount or portion thereof, is ulemtible the loan’s credit risk rating is
immediately downgraded to an 8 or 9 and the unciilie amount is charged-off. Any loan that hasetipl charge-off continues to be
assigned a credit risk rating of an 8 or 9 fordheation of time that a balance remains outstandihg Managed Asset Division undertakes a
thorough and ongoing analysis to determine if &ololil impairment and/or charge-offs are appropréate to begin a workout plan for the
credit to minimize actual losses.

If, based on current information and events, firishable that the Company will be unable to colidcamounts due to it according to the
contractual terms of the loan agreement, a speanifi@irment reserve is established. In determitti@gappropriate charge-off for collateral-
dependent loans, the Company considers the reddigoraisals for the associated collateral. Assalt of the loan-by-loan nature of the
Company’s review process, no significant time lagsave occurred during the review process.
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The following table sets forth Wintrust's non-perfong assets as of the dates shown:

Nor-performing Loans

September 3C
(Dollars in thousands 2010
Loans past due greater than 90 days and still accing:
Commercial $ —
Commercial re-estate —
Home equity —
Residential re-estate —
Premium finance receivabl— commercial 6,852
Premium finance receivabl— life insurance 1,222
Indirect consume 35¢
Consumer and othu 2
Total past due greater than 90 days and still &ogyexcluding
covered loan 8,43:
Covered loan 8,021
Total past due greater than 90 days and still &og! 16,45!
Non-accrual loans:
Commercial 19,44
Commercial re-estate 83,34(
Home equity 6,14¢
Residential re-estate 6,644
Premium finance receivabl— commercial 9,08:
Premium finance receivabl— life insurance 222
Indirect consume 44¢
Consumer and otht 56¢
Total nor-accrual, excluding covered loa 125,89:
Covered loan 138,95!
Total nor-accrual 264,84«
Total non-performing loans:
Commercial 19,44
Commercial re-estate 83,34(
Home equity 6,14¢
Residential re-estate 6,644
Premium finance receivabl— commercial 15,93¢
Premium finance receivabl— life insurance 1,44¢
Indirect consume 801
Consumer and otht 571
Total nor-performing, excluding covered loa $ 134,32
Covered loan 146,97
Total nor-performing $ 28129
Total non-performing loans by category as a percemnf its own
respective category’s period-end balance:
Commercial 1.0(%
Commercial re-estate 2.5C
Home equity 0.67
Residential re-estate 1.94
Premium finance receivabl— commercial 1.2C
Premium finance receivabl— life insurance 0.1C
Indirect consume 1.4z
Consumer and otht 0.57
Total loans, excluding covered loe 1.42%
Covered loan 41.5¢
Total loans 2.81%

Allowance for loan losses as a percentage of totan-performing
loans, excluding covered loans 82.21%

Allowance for loan losses as a percentage of totan-performing
loans 39.2(%

June 30 December 3: September 3
2010 2009 2009
$ 99 $ 561 $ 75¢
2,24¢ — 22,61¢
— — 10C
— 412 1,172
6,35(C 6,271 11,71«
1,92 — —
57¢ 461 54¢
3 95 25
11,20: 7,80(C 36,93
2 _ _
11,20« 7,80( 36,93
17,74: 16,50¢ 19,03t
82,98¢ 80,63¢ 147,69:
7,14¢ 8,88: 6,80¢
4,43¢ 3,77¢ 4,077
11,38¢ 11,87¢ 16,09:
— 704
43¢ 99t 73€
62 617 282
124,19¢ 124,00+ 194,72:
104,60t — —
228,80" 124,00+ 194,72:
17,84( 17,07( 19,79:¢
85,23: 80,63¢ 170,31(
7,14¢ 8,88: 6,90¢
4,43¢ 4,191 5,24¢
17,73¢ 18,14¢ 27,80
1,92 704 —
1,01% 1,45¢€ 1,28t
65 712 307
$135,40: $ 131,80« $ 231,65¢
104,60¢ — —
$240,00¢ $ 131,80« $ 231,65¢
0.9¢% 0.9¢% 1.2(%
23 2.4E 5.0z
0.7¢ 0.9t 0.7¢
1.3¢ 1.37 1.87
1.32 2.4¢ 3.7¢
0.14 0.0€ —
1.4 1.4¢ 1.11
0.07 0.6t 0.2¢€
1.45% 1.57% 2.8(%
37.9¢ - -
2.5(% 1.57% 2.8(%
78.6% 74.5% 41.05%
44.3% 74.56% 41.0%
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Nor-performing Commercial and Commercial Real-Estate

The commercial non-performing loan category totdi&€.4 million as of September 30, 2010 comparekil® 1 million as of December 31,
2009 and $19.8 million as of September 30, 2009evthe commercial real estate loan category tdt&#83.3 million as of September 30,
2010 compared to $80.6 million as of December 8092and $170.3 million as of September 30, 2009.

Management is pursuing the resolution of all ceetfitthis category. At this time, management belsereserves are adequate to absorb
inherent losses that may occur upon the ultimatelugion of these credits.

Nor-performing Residential Real Estate and Home Equity

The non-performing residential real estate and hequity loans totaled $12.8 million as of Septen@®r2010. The balance decreased
$286,000 from December 31, 2009 and increased 863Trom September 30, 2009. The September 30, 26d4performing balance is
comprised of $6.7 million of residential real esté23 individual credits) and $6.1 million of homeuity loans (26 individual credits). On
average, this is approximately three mmerforming residential real estate loans and hoguétyeloans per chartered bank within the Comp
The Company believes control and collection of ¢hleans is very manageable. At this time, managéiieves reserves are adequate to
absorb inherent losses that may occur upon thaatii resolution of these credits.

Nor-performing Commercial Premium Finance Receivables

The table below presents the level of non-perfogmroperty and casualty premium finance receivaédesf September 30, 2010 and 2009,
and the amount of net charge-offs for the quattesa ended.

September 30 September 30
(Dollars in thousands 2010 2009
Non-performing premium finance receivab— commercia $15,93¢ $27,80"
— as a percent of premium finance receiva— commercial outstandin 1.2(% 3.7(%
Net charg-offs of premium finance receivabl— commercia $ 1,28t $ 2,317
— annualized as a percent of average premium fingete@vable— commercial 0.3%% 0.72%

Fluctuations in this category may occur due tonigrénd nature of account collections from insurazaeers. The Company’s underwriting
standards, regardless of the condition of the emgyndave remained consistent. We anticipate thatimerge-offs and non-performing asset
levels in the near term will continue to be at lsubat are within acceptable operating rangeshiisrcategory of loans. Management is
comfortable with administering the collectionsla@stievel of non-performing property and casualtynpium finance receivables and believes
reserves are adequate to absorb inherent losgendlyaoccur upon the ultimate resolution of theselits. In the second quarter of 2010, a
fraud perpetrated against a number of premium Gieaompanies in the industry, including the propartd casualty division of our premium
financing subsidiary, increased both our net chaffgeand our provision for loan losses by $15.1iam. Remaining net charge-offs of
premium finance receivables were $1.8 million fog second quarter of 2010, or 0.56% of averageiprerfinance receivables on an
annualized basis.

Nor-performing Indirect Consumer Loans

Total non-performing indirect consumer loans we8862%000 at September 30, 2010, compared to $1l®mdt December 31, 2009 and

$1.3 million at September 30, 2009. The ratio esthnon-performing loans to total indirect consulbans was 1.42% at September 30, 2010
compared to 1.48% at December 31, 2009 and 1.1Reémember 30, 2009. As noted in the AllowanceCiadit Losses table, net charge-
offs as a percent of total indirect consumer losaee 1.08% for the quarter ended September 30, @&tpared to 1.67% in the same period
in 2009. The indirect consumer loan portfolio hasrdased 51% since September 30, 2009 to a bal&Bé6.6 million at September 30,

2010.
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The following table shows the current aging statuthe Companys entire loan portfolio. Only 1.4% of the entirertialio, excluding covere:
loans, is non-performing (non-accrual or greatantB0 days past due and still accruing interedt) waily 1.6% either one or two payments
past due. In total, 97.0% of the Company’s totahlportfolio is current according to the originahtractual terms of the loan agreements.

The tables below show the aging of the Compans lportfolio as of the dates shown:

90+ days 60-89 30-59
September 30, 2010 and still days pas days pas
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial $ 19,44 $ — $ 5,797 $16,79( $1,910,76! $1,952,79:
Commercial re-estate —
Residential constructic 4,921 — 3,02¢ 3,94: 91,01¢ 102,91:
Commercial constructio 11,23( — 1,66¢ 947 165,82! 179,66
Land 27,13 — 13,03: 3,971 219,22} 263,36
Office 5,74¢ — 4,18¢ 1,467 526,47( 537,86¢
Industrial 3,56¢ — 1,014 6,65¢ 461,31¢ 472 ,55¢
Retail 2,08¢ — 4,254 5,07¢ 481,21¢ 492,63
Multi -family 9,33¢ — 8,02¢ 1,96¢ 259,79¢ 279,12
Mixed use and othe 19,32: — 7,37% 6,91¢ 969,76: 1,003,37.
Total commercial re-estate 83,34( — 42,57 30,94¢ 3,174,63! 3,331,49:
Total commercial and commercial r-estate 102,78 — 48,37« 47,73¢ 5,085,39! 5,284,28!
Home equity 6,14¢ — 2,21k 6,59¢ 904,86¢ 919,82«
Residential real esta 6,64< — 71€ 1,76t 332,88: 342,00¢
Premium finance receivabl— commercial 9,08 6,85¢ 6,72 13,40¢ 1,287,86 1,323,93.
Premium finance receivabl— life insurance 222 1,222 6,244 13,567 1,413,73! 1,434,99.
Indirect consume 44¢€ 35E 21C 1,42( 54,14+ 56,57t
Consumer and othq 56¢ 2 35¢€ 565 98,03¢ 99,53(
Total loans, net of unearned income, excluding
covered loan $125,89: $ 8,432 $64,84( $85,05¢ $9,176,93: $9,461,15!
Covered loan 138,95! 8,021 9,82( 3,07¢ 193,96¢ 353,84(
Total loans, net of unearned inco $264,84: $16,45;  $74,66(  $88,13¢  $9,370,90. $9,814,99!
Aging as a % of Loan Balance
Commercial 1.C% —% 0.3% 0.9% 97.8% 100.(%
Commercial re-estate
Residential constructic 4.8 — 2.9 3.8 88.t 100.C
Commercial constructio 6.3 — 0.6 0.5 92.c 100.C
Land 10.z — 5.C 1.5 83.2 100.C
Office 1.1 — 0.8 0.3 97.¢ 100.¢
Industrial 0.8 — 0.2 14 97.€ 100.C
Retail 0.4 — 0.9 1.0 97.7 100.C
Multi -family 3.3 — 2.9 0.7 93.1 100.C
Mixed use and othe 1.9 — 0.7 0.7 96.7 100.(
Total commercial re-estate 2.5 — 1.3 0.9 95.Z 100.C
Total commercial and commercial r-estate 2.C — 0.9 0.9 96.2 100.(
Home equity 0.7 — 0.2 0.7 98.4 100.(
Residential real esta 1.9 — 0.2 0.6 97.c 100.C
Premium finance receivabl— commercial 0.7 0.5 0.5 1.0 97.c 100.C
Premium finance receivabl— life insurance 0.C 0.1 04 1.0 98.t 100.C
Indirect consume 0.8 0.€ 0.4 2.5 95.7 100.C
Consumer and othu 0.€ 0.C 0.3 0.6 98.t 100.C
Total loans, net of unearned income, excluding
covered loan 1.2% 0.1% 0.7% 0.9% 97.(% 100.(%
Covered loan 39.¢ 2.2 2.8 0.9 54.¢ 100.C
Total loans, net of unearned inco 2.7% 0.2% 0.7 0.9 95.5% 100.(%

The amounts shown in non-accrual and the 90+ daystl accruing represent the Company’s totabregrl non-performing loans balance.
As of September 30, 2010, only $64.8 million oflains, excluding covered loans, or 0.7%, wereo88Btdays past due and $85.1 million, or
0.9%, were 30 to 59 days (or one payment) pastAsief June 30, 2010, $50.3 million of all loanscleding covered loans, or 0.5%, were

to 89 days past due and $75.2 million, or 0.8% evBgr to 59 days (or one payment) past due.

The majority of the commercial and commercial esthte loans shown as 60 to 89 days and 30 toys9pdat due are included on the
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Company’s internal problem loan reporting systewarks on this system are closely monitored by manageon a monthly basis. Near-term
delinquencies (30 to 59 days past due) increasédrflion since June 30, 2010.

The Company’s home equity and residential loanfplios continue to exhibit low delinquency ratiéfome equity loans at September 30,
2010 that are current with regard to the contrddarans of the loan agreement represent 98.4%eofdtal home equity portfolio. Residential
real estate loans at September 30, 2010 that arentwvith regards to the contractual terms ofltfzen agreements comprise 97.3% of total
residential real estate loans outstanding.

The ratio of non-performing commercial premium fioa receivables fluctuates throughout the yeartatiee nature and timing of canceled
account collections from insurance carriers. Duti¢éonature of collateral for commercial premiumafice receivables, it customarily takes
60-150 days to convert the collateral into castcokdingly, the level of non-performing commerciaémium finance receivables is not
necessarily indicative of the loss inherent ingbetfolio. In the event of default, Wintrust ha® thower to cancel the insurance policy and
collect the unearned portion of the premium fromitisurance carrier. In the event of cancellatiba,cash returned in payment of the
unearned premium by the insurer should generallyuffigcient to cover the receivable balance, thergst and other charges due. Due to
notification requirements and processing time byhiwsurance carriers, many receivables will becdelimquent beyond 90 days while the
insurer is processing the return of the unearnethjum. Management continues to accrue interestmaturity as the unearned premium is
ordinarily sufficient to pay-off the outstandinglémace and contractual interest due.
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90+ days 60-89 30-59
June 30, 2010 and still days pas days pas
(Dollars in thousands Nonaccrual accruing due due Current Total Loans
Loan Balances:
Commercial $ 17,74: $ 99 $ 8,55( $ 5,781 $1,795,44 $1,827,61:
Commercial re«-estate
Residential constructio 15,46¢ — 6,16¢€ 3,03t 104,79 129,46:
Commercial constructio 6,14( — — 2,117 179,91¢ 188,17¢
Land 21,69¢ — 5,31¢ 8,721 233,82! 269,55¢
Office 2,991 1,19¢ 192 8,42: 522,74( 535,54:
Industrial 5,54( — 5,612 3,53( 458,03 472,71!
Retail 5,174 — 1,90¢ 4,71z 472, 74" 484,53
Multi-family 11,07« — 421 1,49¢ 263,88t¢ 276,88:
Mixed use and othe 14,89¢ 1,054 11,15¢ 10,47¢ 953,37: 990,95!
Total commercial re-estate 82,98 2,24¢ 30,767 42 51 3,189,31: 3,347,82.
Total commercial and commercial r-estate 100,72! 2,347 39,31 48,29: 4,984,75! 5,175,44.
Home equity 7,14¢ — 1,062 4,252 909,84( 922,30!
Residential real esta 4,43¢ — 1,37¢ 2,48¢ 324,36 332,67
Premium finance receivabl— commercial 11,38¢ 6,35( 3,93¢ 9,94¢ 1,315,36: 1,346,98!
Premium finance receivabl— life insurance — 1,92¢ 3,96( 7,712 1,365,06: 1,378,65
Indirect consume 43¢ 57¢ 204 1,452 66,337 69,01:
Consumer and otht 62 3 43€ 1,021 97,567 99,09!
Total loans, net of unearned income, excluding
covered loan $124,19¢ $11,20: $50,29¢ $75,16¢ $9,063,29: $9,324,16:
Covered loan 104,60t 2 9,881 9,03¢ 152,03! 275,56
Total loans, net of unearned inco $228,80! $11,20¢ $60,18( $84,20¢ $9,215,33; $9,599,72
Aging as a % of Loan Balance
Commercial 1.C% —% 0.5% 0.2% 98.2% 100.(%
Commercial re-estate
Residential constructio 11.¢€ — 4.8 2.3 81.C 100.C
Commercial constructio .3 — — 1.1 95.€ 100.C
Land 8.C — 2.C 3.2 86.¢ 100.C
Office 0.€ 0.2 — 1.6 97.€ 100.C
Industrial 1.2 — 1.2 0.7 96.¢€ 100.C
Retail 1.1 — 04 1.C 97.t 100.¢
Multi-family 4.C — 0.2 0.5 95.2 100.C
Mixed use and othe i3 0.1 1.1 1.1 96.2 100.C
Total commercial re-estate 2.5 0.1 0.9 1.3 95.2 100.(
Total commercial and commercial r-estate 1.¢ — 0.8 0.6 96.4 100.C
Home equity 0.€ — 0.1 0.5 98.€ 100.(
Residential real esta .2 — 0.4 0.7 97.€ 100.C
Premium finance receivabl— commercial 0.8 0.5 0.3 0.7 97.7 100.C
Premium finance receivabl— life insurance — 0.1 0.3 0.€ 99.C 100.C
Indirect consume 0.€ 0.8 0.3 2.1 96.2 100.C
Consumer and otht 0.1 — 0.4 1.C 98.t 100.(
Total loans, net of unearned income, excluding
covered loan 1.2% 0.1% 0.E% 0.8% 97.2% 100.(%
Covered loan 38.( — 3.6 3.3 55.1 100.(
Total loans, net of unearned inco 2.4% 0.1% 0.€% 0.€% 96.(% 100.(%
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Nonperforming Loans Rollforwai

The table below presents a summary of performing loans, excluding covered loans, as pt&aber 30, 2010 and shows the changes i
balance from June 30, 2010:

Non-performing

(Dollars in thousands Loans

Balance at June 30, 20 $ 135,40:
Additions, net 40,53¢
Principal payments/note sal (17,179
Transfers to ORE( (10,01)
Chargeoffs (12,219
Net change for niche loai) (2,215

Balance at September 30, 201 $ 134,32

@ This includes activity for premium finance receilesy mortgages held for investment by Wintrust iage and indirect consumer loi

Allowance for Loan Losses

The allowance for loan losses represents managénestimate of the probable and reasonably estiealin losses that our loan portfolio is
expected to incur. The allowance for loan losseketermined quarterly using a methodology thatrpemtes important risk characteristics of
each loan, as described below undelotv We Determine the Allowance for Credit Los8dsis process is subject to review at each of our
bank subsidiaries by the applicable regulatory aitlfy including the Federal Reserve Bank of Chigabe Office of the Comptroller of the
Currency, the State of lllinois and the State of¥dnsin.

Management has determined that the allowance #or llasses was appropriate at September 30, 20d@hanthe loan portfolio is well
diversified and well secured, without undue coniign in any specific risk area. This process ines a high degree of management
judgment, however the allowance for credit lossdsaised on a comprehensive, well documented, argistently applied analysis of t
Company’s loan portfolio. This analysis takes iotmsideration all available information existingcdighe financial statement date, including
environmental factors such as economic, indusegggaphical and political factors. The relativediesf allowance for credit losses is
reviewed and compared to industry peers. This veeiecompasses levels of total nonperforming lopagfolio mix, portfolio
concentrations, current geographic risks and ovienadls of net charge-offs. Historical trendingbafth the Company’s results and the
industry peers is also reviewed to analyze comjparatgnificance.
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The following table summarizes the activity in @liowance for credit losses during the periodsdatéd.

Allowance for Credit Losse

Three Months Ended
September 30

Nine Months Ended
September 30

(Dollars in thousands 2010 2009 2010 2009
Allowance for loan losses at beginning of perio $106,54° $ 85,11 $ 98,27 $ 69,76
Provision for credit losses 25,52¢ 91,19:¢ 95,87( 129,32¢
Other adjustments — 1,94: —
Reclassification (to)/from allowance for unfundedénding-related
commitments (20€) (1,547 A7¢€ (1,547
Charge-offs:
Commercial 3,07¢ 16,68¢ 12,53: 26,12¢
Commercial real esta 15,727 57,92¢ 48,281 66,22(
Home equity 1,23¢ 1,725 4,60¢ 3,03¢
Residential real esta 11€ 422 832 682
Premium finance receivabl— commercial 1,50¢ 2,47¢ 21,18¢ 5,62
Premium finance receivabl— life insurance 79 — 79 —
Indirect consume 19¢ 58¢ 72€ 1,421
Consumer and othq 28¢€ 244 57€ 49t
Total charg-offs 22,22 80,07: 88,81¢ 103,60:.
Recoveries:
Commercial 28¢€ 104 8732 214
Commercial real esta 197 35 85€ 24C
Home equity 8 1 22 3
Residential real esta 3 — 10 —
Premium finance receivabl— commercial 22C 161 637 457
Premium finance receivabl— life insurance — — — —
Indirect consume 29 62 16C 13t
Consumer and othi 43 42 124 96
Total recoverie! 78¢€ 40¢= 2,68: 1,14¢
Net charge-offs, excluding covered loan: (21,437 (79,667 (86,13¢) (102,45)
Covered loan — — — —
Net charge-offs (21,437 (79,66) (86,13¢) (102,45)
Allowance for loan losses at period end $110,43: $ 95,09¢ $ 110,43: $ 95,09¢
Allowance for unfunded lendinc-related commitments at period
end $ 2,37F $ 3,12¢ $ 2,37 $ 3,12¢
Allowance for credit losses at period en $112,80° $ 98,22¢ $ 112,80° $ 98,22t
Annualized net charge-offs by category as a perceage of its own
respective category’s average:
Commercial 0.6(% 4.01% 0.8t% 2.2%
Commercial real esta 1.84 6.6¢ 1.9C 2.5¢
Home equity 0.5z 0.7t 0.6€ 0.44
Residential real esta 0.07 0.3¢ 0.2C 0.1¢
Premium finance receivabl— commercial 0.3¢ 0.74 2.1z 0.54
Premium finance receivabl— life insurance 0.0z — 0.01 —
Indirect consume 1.0¢€ 1.67 0.9¢ 1.1¢
Consumer and othu 1.01 0.71 0.57 0.3¢
Total loans, net of unearned income, excluding oed/doans 0.8%% 3.65% 1.22% 1.6€%
Covered loan — — — —
Total loans, net of unearned incol 0.86% 3.65% 1.2(% 1.66%
Net charge-offs as a percentage of the provision for credit Bses 83.91% 87.3t% 89.85% 79.22%
Excluding covered loans:
Loans at perioc-end $9,461,15! $8,275,25
Allowance for loan losses as a percentage of loagisperiod end 1.17% 1.15%



Allowance for credit losses as a percentage of losuat period end

Including covered loans

Loans at perioc-end

Allowance for loan losses as a percentage of loagisperiod end
Allowance for credit losses as a percentage of losuat period end
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The allowance for credit losses is comprised ofalf@vance for loan losses and the allowance féunated lending-related commitments.
The allowance for loan losses is a reserve agkiastamounts that are actually funded and outstanghile the allowance for unfunded
lending-related commitments relates to certain artsthat Wintrust is committed to lend but for whfands have not yet been disbursed.
The allowance for unfunded lending-related committagseparate liability account) represents théiqguoof the provision for credit losses
that was associated with unfunded lending-relatedmitments. The provision for credit losses maytaionboth a component related to
funded loans (provision for loan losses) and a aomept related to unfunded lending-related commits@rovision for unfunded loan
commitments and letters of credit). Total credigted reserves include the credit discounts ompthiehased life insurance premium finance
receivables which are netted with the loan balaAdelitionally, on January 1, 2010, in conjunctioithwrecording the securitization facility
its balance sheet, the Company established anaticevfor loan losses totaling $1.9 million. Thigliéidn to the allowance for loan losses is
shown as an other adjustment to the allowanceofor losses.

How We Determine the Allowance for Credit Los

The allowance for loan losses includes an elem@radtimated probable but undetected losses arichfisecision in the credit risk models
used to calculate the allowance. As part of thélero Loan Reporting system review, the Companyyaealthe loan for purposes of
calculating our specific impairment reserves agg@eral reserve.

Specific Impairment Reserves:

Loans with a credit risk rating of a 6 through @ ezviewed on a monthly basis to determine if (aaount is deemed uncollectible (a
charge-off) or (b) there is an amount with respeathich it is probable that the Company will beable to collect amounts due in accordance
with the original contractual terms of the loarsfeecific impairment reserve).

General Reserves:

For loans with a credit risk rating of 5 or betdd loans with a risk rating of 6 through 9 withspecific reserve, reserves are established
based on the type of loan collateral, if any, dreldssigned credit risk rating. Determination efallowance is inherently subjective as it
requires significant estimates, including the amis@amd timing of expected future cash flows on iimgzhloans, estimated losses on pools of
homogeneous loans based on historical loss experi@and consideration of current environmentali@cand economic trends, all of which
may be susceptible to significant change.

We determine this component of the allowance fanlwsses by classifying each loan into (i) on8lotategories based on the type of
collateral that secures the loan (if any), anda(ii of ten categories based on the credit rishgaif the loan, as described above undeast
Due Loans and N¢Performing Assets Each combination of collateral and credit risiting is then assigned a specific loss factor that
incorporates the following factors:

. historical underwriting loss facta

. changes in lending policies and procedures, @istichanges in underwriting standards and coblecttharge-off, and recovery
practices not considered elsewhere in estimatiaditiosses

. changes in national, regional, and local econanit business conditions and developments thattdffe collectibility of the
portfolio;

. changes in the nature and volume of the portfailid ia the terms of the loan
. changes in the experience, ability, and depthraditeg management and other relevant s

. changes in the volume and severity of past dardpthe volume of non-accrual loans, and the veland severity of adversely
classified or graded loan

. changes in the quality of the bés loan review systen

. changes in the underlying collateral for collatetgpendent loan:

. the existence and effect of any concentrationsedit; and changes in the level of such conceptnatianc

. the effect of other external factors such as aitipn and legal and regulatory requirements @nlével of estimated credit losses in
the banl’'s existing portfolio

79




Table of Contents

Recent Refinements to the Methodolc

The Company’s methodology for determining the alloge for loan losses was refined in the secondejuaifr 2008, in order to:
. expand and standardize the classification of caltdtat each of the Compé’'s 15 subsidiary bank
. comply with emerging regulatory guidance to modaity credit risk rating processes; ¢
. facilitate the development of a model for determinihe allowance for loan losses on a -by-loan basis

The refined methodology was developed in consoliatiith the examination teams of the Federal ResBank of Chicago, the Office of the
Comptroller of the Currency, the State of Illinaisd the State of Wisconsin, and we believe it gtesia greater level of detail to managen
within the existing process. The refined methodwpldigl not result in a materially different determiion of the allowance for loan losses, but
has given our management a greater level of defgiroviding the appropriate allowance for loarskson a loan-by-loan basis.

Additionally, as previously described above undBast Due Loans and Non-Performing Assets'the first quarter of 2010, the Company
modified its credit risk rating process to reflact through 10 risk rating scale. Prior to thig, @ompany employed a 1 through 9 credit risk
rating scale.

Home Equity and Residential Real Estate Lo

The determination of the appropriate allowancddan losses for residential real estate and horo#yelgans differs slightly from the proce
used for commercial and commercial real estatesloBine same credit risk rating system, Problem LR@porting system, collateral coding
methodology and loss factor assignment are useslofly significant difference is in how the credtik ratings are assigned to these loans.

The home equity loan portfolio is reviewed on anltg loan basis by analyzing current FICO scoreh@borrowers, line availability, recent
line usage and the aging status of the loan. Qeofaihese factors, or combination of these factmi@gy cause a portion of the credit risk
ratings of home equity loans across all banks tddvengraded. Similar to commercial and commer@al estate loans, once a home equity
loan’s credit risk rating is downgraded to a 6 @rse, the Company’s Managed Asset Division reviemg advises the subsidiary banks as to
collateral valuations and as to the ultimate resmhuof the credits that deteriorate to a non-aakstatus to minimize losses.

Residential real estate loans that are downgrawladttedit risk rating of 6 or worse also enterRhneblem Loan Reporting system and have
the underlying collateral evaluated by the Managssets Division.

Premium Finance Receivables and Indirect Consumansk:

The determination of the appropriate allowancddan losses for premium finance receivables anglenticonsumer loans is based solely on
the aging (collection status) of the portfolios.€Xo the large number of generally smaller sizetilmmogenous credits in these portfolios,
these loans are not individually assigned a creskitrating. Loss factors are assigned to eacimgedéincy category in order to calculate an
allowance for credit losses. The allowance for Immses for these categories is entirely a gemeserve.

Effects of Economic Recession and Real Estate e

The Company’s primary markets, which are mostlguburban Chicago, have not experienced the saraksle¥/credit deterioration in
residential mortgage and home equity loans asinesther major metropolitan markets, such as Mid@Phipenix or Southern California,
however the Company’s markets have clearly beeenstdess. As of September 30, 2010, home equtysland residential mortgages
comprised 9% and 3%, respectively, of the Compatoga loan portfolio. At present, approximatelylyp8% of all of the Company’s
residential mortgage loans and approximately oftydf all of the Compang’ home equity loans are more than one paymentpasiCurren
delinquency statistics of these two portfolios, destrating that although there is stress in the&jo metropolitan and southeastern
Wisconsin markets, our portfolios of residentialrtgages and home equity loans are performing redpmvell as reflected in the aging of
the Company’s loan portfolio table shown earliettiis section.
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Methodology in Assessing Impairment and Ch-off Amounts

In determining the amount of impairment or charffs-associated with a loan, the Company valuesadwe generally by starting with a
valuation obtained from an appraisal of the undegyollateral and then deducting estimated seltiogts to arrive at a net appraised value.
We obtain the appraisals of the underlying colltéom one of a pre-approved list of independdritd party appraisal firms.

In many cases, the Company simultaneously valwearderlying collateral by marketing the propentyadated note to market participants
interested in purchasing properties of the same.tifihe Company receives offers or indicationgntérest, we will analyze the price and
review market conditions to assess whether in lifistich information the appraised value oversttdtedikely price and that a lower price
would be a better assessment of the market valtleegiroperty and would enable us to liquidatecibitateral. Additionally, the Company
takes into account the strength of any guarantegshe ability of the borrower to provide valueated to those guarantees in determining the
ultimate charge-off or reserve associated withierpaired loans. Accordingly, the Company may chaoffe loan to a value below the net
appraised value if it believes that an expeditiaysdation is desirable in the circumstance artthi legitimate offers or other indications of
interest to support a value that is less than gt@ppraised value. Alternatively, the Company eayy a loan at a value that is in excess of
the appraised value if the Company has a guarfaeea borrower that the Company believes haszahlé value. In evaluating the strength
of any guarantee, the Company evaluates the finbwtierewithal of the guarantor, the guarantorfsutation, and the guarantemvillingness
and desire to work with the Company. The Compaenw ttonducts a review of the strength of a guaramee frequency established as the
circumstances and conditions of the borrower warran

In circumstances where the Company has receivegaraisal but has no third party offers or indimasi of interest, the Company may enlist
the input of realtors in the local market as tohighest valuation that the realtor believes waeklit in a liquidation of the property given a
reasonable marketing period of approximately 90sd&p the extent that the realtonsdication of market clearing price under such scinis
less than the net appraised valuation, the Compaayytake a charge-off on the loan to a valuatiat ithless than the net appraised valuation.

The Company may also charge-off a loan below thepgraised valuation if the Company holds a jumortgage position in a piece of
collateral whereby the risk to acquiring controkioé property through the purchase of the seniatgage position is deemed to potentially
increase the risk of loss upon liquidation duehimamount of time to ultimately market the propeantyl the volatile market conditions. In si
cases, the Company may abandon its junior mortgadecharge-off the loan balance in full.

In other cases, the Company may allow the borrdaveonduct a “short sale,” which is a sale wheeeG@ompany allows the borrower to sell
the property at a value less than the amount oodr® Many times, it is possible for the currewner to receive a better price than if the
property is marketed by a financial institution alinithe market place perceives to have a great@edediquidate the property at a lower
price. To the extent that we allow a short sale ptice below the value indicated by an apprasalmay take a charge-off beyond the value
that an appraisal would have indicated.

Other market conditions may require a reserve itwlthe carrying value of the loan below the neqirajsed valuation such as litigation
surrounding the borrower and/or property securimgloan or other market conditions impacting thkigaf the collateral.

Having determined the net value based on the fastach as those noted above and compared thatteaiue book value of the loan, the
Company arrives at a charge-off amount or a smeaferve included in the allowance for loan loseesummary, for collateral dependent
loans, appraisals are used as the fair valuergigobint in the estimate of net value. Estimatest<to sell are deducted from the appraised
value to arrive at the net appraised value. Altloaiy external appraisal is the primary source bfatan utilized for chargeffs on collatera
dependent loans, we may utilize values obtainealtftn purchase and sale agreements, legitimateaitiatis of interest, negotiated short si
realtor price opinions, sale of the note or supfporh guarantors as the basis for charge-offs. @ladternative sources of value are used only
if deemed to be more representative of value basaghdated information regarding collateral resotutin addition, if an appraisal is not
deemed current, a discount to appraised value mayilived. Any adjustments from appraised valuadbvalue are detailed and justified in
an impairment analysis, which is reviewed and apguddoy the Company’s Managed Assets Division.
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Restructured Loan

The table below presents a summary of restructiogats for the respective periods, presented by dadegory and accrual status:

September 3C June 30, September 3C
(Dollars in thousands 2010 2010 2009
Accruing:
Commercial $ 7,69(C $ 5,11¢( $ —
Commercial real esta 65,14¢ 46,05 —
Residential real esta 1,121 2,591 —
Total $ 73,96( $53,75¢ $ —
Non-accrual: (1)
Commercial $ 3,95¢ $ 3,86¢ $ —
Commercial real esta 13,81: 6,827 —
Residential real esta 1,93¢ 23€ —
Total $ 19,70¢ $10,93( $ —
Total restructured loans:
Commercial $ 11,64¢ $ 8,97¢ $ —
Commercial real esta 78,96 52,87¢ —
Residential real esta 3,05¢ 2,82¢ —
Total $ 93,66¢ $64,68:¢ $ —

@) Included in total no-performing loans

At September 30, 2010, the Company had $93.7 milhidoans with modified terms. The $93.7 millieonmodified loans represents 115
credit relationships in which economic concessiwage granted to financially distressed borrowersetter align the terms of their loans with
their current ability to pay. These actions weletaon a case-bgase basis working with financially distressed beers to find a concessi
that would assist them in retaining their businessetheir homes and attempt to keep these loaas atcruing status for the Company.

Subsequent to its restructuring, any restructuvad Wwith a below market rate concession will rentddssified by the Company as a
restructured loan for its duration. Each restriedupan was reviewed for collateral impairmentept®mber 30, 2010 and approximately
$8.7 million of collateral impairment was presentl@ppropriately reserved for through the Compangtsnal reserving methodology in the
Company'’s allowance for loan losses. Additionatigne of these loans at September 30, 2010 hadrimgat based on the present value of
expected cash flows, thus there was no impacttenest income.

Other Real Estate Owned

The table below presents a summary of other réateeswned, excluding covered other real estateedyas of September 30, 2010 and
shows the activity for the respective periods dreditalance for each property type:

Three Months Ende

September 3C June 30, September 3C

(Dollars in thousands 2010 2010 2009
Balance at beginning of peric $ 86,42 $ 89,00¢ $  41,43¢
Disposal/resolve: (15,469 (15,209 (10,409
Transfers in at fair value, less costs to 8,30: 16,34¢ 17,13¢
Fair value adjustmen (2,606 (3,736 (7,527
Balance at end of peric $ 76,65« $ 86,42( $  40,63¢

Period Enc

September 3C June 30, September 3C

(Dollars in thousands 2010 2010 2009
Residential real esta $ 8,77¢ $ 5,451 $ 8,01z
Residential real estate developm 22,60( 27,16 23,83¢
Commercial real esta 45,27¢ 53,80: 8,79
Total $ 76,65 $86,42( $ 40,63¢
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LIQUIDITY

Wintrust manages the liquidity position of its barkoperations to ensure that sufficient fundsaailable to meet customers’ needs for
loans and deposit withdrawals. The liquidity to tnibese demands is provided by maturing assetsdlmpsets that can be converted to cash
and the ability to attract funds from external s@s: Liquid assets refer to money market assetsasi€ederal funds sold and interest bearing
deposits with banks, as well as available-for-sgalet securities which are not pledged to securégiumds.

The Company believes that it has sufficient funuis access to funds to meet its working capital@hdr needs. Please refer to the Interest-
Earning Assets, Deposits, Other Funding SourcesSaiageholders’ Equity discussions of this reparfiditional information regarding the
Company’s liquidity position.

INFLATION

A banking organization’s assets and liabilities gnienarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inregerates. Moreover, interest rates do not nersshange at the same percentage as
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companwanalysis of the Company’s asset
and liability structure provides the best indicataf how the organization is positioned to resptindhanging interest rates. See “Quantitative
and Qualitative Disclosures About Market Risks"tsmtof this report for additional information.

FORWARD-LOOKING STATEMENTS

This document contains, and the documents intowihimay be incorporated by reference may confamyard4{ooking statements within tl
meaning of federal securities laws. Forward-lookirfgrmation can be identified through the use ofd@s such as “intend,” “plan,” “project,”
“expect,” “anticipate,” “believe,” “estimate,” “cdamplate,” “possible,” “point,” “will,” “may,” “shaild,” “would” and “could.” Forward-
looking statements and information are not histdriacts, are premised on many factors and assangtand represent only management'’s
expectations, estimates and projections regardingd events. Similarly, these statements are matagtees of future performance and
involve certain risks and uncertainties that aféiadilt to predict, which may include, but are dimited to, those listed below and the Risk
Factors discussed under Item 1A of the Companyd® Zhnual Report on Form 10-K and Part I, Item dfAhis Quarterly Report on Form
10-Q and in any of the Company’s subsequent SE@$I The Company intends such forward-lookingestesnts to be covered by the safe
harbor provisions for forward-looking statementatained in the Private Securities Litigation Refofet of 1995, and is including this
statement for purposes of invoking these safe mgmmyisions. Such forward-looking statements maylbemed to include, among other
things, statements relating to the Company’s futinancial performance, the performance of its lpartfolio, the expected amount of future
credit reserves and chargés, delinquency trends, growth plans, regulateyelopments, securities that the Company may &ffen time tc
time, and management'’s longrm performance goals, as well as statementsnglat the anticipated effects on financial coratitand result
of operations from expected developments or evémtsCompany’s business and growth strategiegdind future acquisitions of banks,
specialty finance or wealth management busineggesnal growth and plans to form additionla novobanks or branch offices. Actual
results could differ materially from those addressethe forward-looking statements as a resuftuwherous factors, including the following:

. negative economic conditions that adversely atteeteconomy, housing prices, the job market andrdtictors that may affect t
Compan’s liquidity and the performance of its loan potitis| particularly in the markets in which it opersy

. the extent of defaults and losses on the Comgdogh portfolio, which may require further increasn its allowance for credit
losses

. estimates of fair value of certain of the Compamgsets and liabilities, which could change ilugaignificantly from period to
period;

. changes in the level and volatility of interesemtthe capital markets and other market indicatsnttay affect, among other thing
the Compan'’s liquidity and the value of its assets and lidie;

. a decrease in the Company’s regulatory capitas;aincluding as a result of further declinesha value of its loan portfolios, or
otherwise;

. effects resulting from the Company’s participatio the Capital Purchase Program, including retsbris on dividends and
executive compensation practices, as well as amyduwestrictions that may become applicable taQbmpany:.

. increased costs of compliance, heightened regylaapital requirements and other risks associaitfdchanges in regulation and
the current regulatory environment, including teguirements of the Basel Il and Ill capital regimes the Dodd-Frank Wall
Street Reform and Consumer Protection Act “Dodc-Frank Ac”);

. legislative or regulatory changes, particularlyradpes in regulation of financial services compaaied/or the products and servi
offered by financial services compani
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increases in the Compe's FDIC insurance premiums, or the collection ofcsgdeassessments by the FD

competitive pressures in the financial serviagsness which may affect the pricing of the Compsamyan and deposit products
well as its services (including wealth managementises);

delinquencies or fraud with respect to the Com/s premium finance busines
the Compan’s ability to comply with covenants under its settzation facility and credit facility

credit downgrades among commercial and life iisce providers that could negatively affect theigadf collateral securing the
Compan’s premium finance loan

any negative perception of the Comp’s reputation or financial strengt

the loss of customers as a result of technolbglt@nges allowing consumers to complete theimfiea transactions without the
use of a bank

the ability of the Company to attract and retainisemanagement experienced in the banking anadiaaservices industrie

failure to identify and complete favorable acidioss in the future, or unexpected difficultiesdevelopments related to the
integration of recent acquisitions, including widspect to any FDI-assisted acquisition

unexpected difficulties or unanticipated develepis related to the Company’s strategg®fovabank formations and openings,
which typically require over 13 months of operatidiefore becoming profitable due to the impactrghaizational and overhead
expenses, the startup phase of generating depositthe time lag typically involved in redeployidgposits into attractively pric
loans and other higher yielding earning as:

changes in accounting standards, rules and netatons (including SFAS 166 and 167) and the whpa the Corporation’s
financial statement:

significant litigation involving the Compan

the ability of the Company to receive dividendsirits subsidiaries; ar

Therefore, there can be no assurances that futtwalaesults will correspond to these forw#mdking statements. The reader is cautionec
to place undue reliance on any forward-lookingestagnt made by the Company. Forward-looking statésrsgreak only as of the date they
are made, and the Company undertakes no obligetiopdate any forward-looking statement to refteetimpact of circumstances or events
that arise after the date the forward-looking stegiet was made. Persons are advised, however, soltdmrther disclosures management
makes on related subjects in its reports filed with Securities and Exchange Commission and préss releases.
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As an ongoing part of its financial strategy, thampany attempts to manage the impact of fluctuationrmarket interest rates on net interest
income. This effort entails providing a reasondidé&ance between interest rate risk, credit righjidlity risk and maintenance of yield. Asset-
liability management policies are established anditored by management in conjunction with the bdeaf directors of the banks, subjec
general oversight by the Risk Management Commidatéke Company’s Board of Directors. The policisgablish guidelines for acceptable
limits on the sensitivity of the market value ofets and liabilities to changes in interest rates.

Interest rate risk arises when the maturity oricépg periods and interest rate indices of therggeearning assets, interest bearing liabilities,
and derivative financial instruments are differdhis the risk that changes in the level of maikétrest rates will result in disproportionate
changes in the value of, and the net earnings g@tefrom, the Company’s interest earning assasast bearing liabilities and derivative
financial instruments. The Company continuously itwra not only the organizatiog’current net interest margin, but also the hisébitrend:

of these margins. In addition, management attetogtientify potential adverse changes in net irgieiicome in future years as a result
interest rate fluctuations by performing simulatamalysis of various interest rate environmenta. pbtential adverse change in net interest
margin and/or net income is identified, managemenild take appropriate actions with its adgsbility structure to mitigate these potentie
adverse situations. Please refer to Item 2 “Manag's Discussion and Analysis of Financial Conditand Results of Operations” for
further discussion of the net interest margin.

Since the Company'’s primary source of interestihgdmabilities is from customer deposits, the Canyp's ability to manage the types and
terms of such deposits may be somewhat limitedusyomner preferences and local competition in theketareas in which the banks oper
The rates, terms and interest rate indices of trafany’s interest earning assets result primardynfthe Company’s strategy of investing in
loans and securities that permit the Company ti lisiexposure to interest rate risk, togethehwitedit risk, while at the same time
achieving an acceptable interest rate spread.

The Company’s exposure to interest rate risk igese®d on a regular basis by management and theNRaslagement Committees of the
boards of directors of the banks and the Compahg.dbjective is to measure the effect on net incantkto adjust balance sheet and
derivative financial instruments to minimize théément risk while at the same time maximize nedriggt income.

Management measures its exposure to changes ieshtates using many different interest rate stenaOne interest rate scenario utilize
to measure the percentage change in net inte@snim assuming a ramped increase and decrease ahd@DO basis points that occurs in
equal steps over a twelve-month time horizon. ity this measurement concept, the interest rgkeofithe Company, expressed as a
percentage change in net interest income over geaetime horizon due to changes in interest rateSeptember 30, 2010, December 31,
2009 and September 30, 2009 is as follows:

+200 +100 -100 -200
Basis Basis Basis Basis
Points Points Points Points

Percentage change in net interest income duedmped 100 and 200

basis point shift in the yield curv

September 30, 2010 5.8% 2.7% (3.0% (7.9%

December 31, 20C 3.7% 1.5% (2.9% (6.€)%

September 30, 20( 1.2% 0.4% (1.4% (4.1)%

This simulation analysis is based upon actual fagfs and repricing characteristics for balancesslmstruments and incorporates
management’s projections of the future volume amdrqy of each of the product lines offered by @@mpany as well as other pertinent
assumptions. Actual results may differ from théssuated results due to timing, magnitude, anddesgy of interest rate changes as well as
changes in market conditions and management sigateg

One method utilized by financial institutions tomage interest rate risk is to enter into derivatimancial instruments. A derivative financial
instrument includes interest rate swaps, integsteaps and floors, futures, forwards, optionremt$ and other financial instruments with
similar characteristics. Additionally, the Compaamnters into commitments to fund certain mortgageso(interest rate locks) to be sold into
the secondary market and forward commitments feifiture delivery of mortgage loans to third pantyestors. See Note 14 of the Financial
Statements presented under Item 1 of this repofufther information on the Company’s derivatiweancial instruments.
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During the third quarter of 2010, the Company esdento certain covered call option transactionateel to certain securities held by the
Company. The Company uses these option transadt@ther than entering into other derivative ing¢mate contracts, such as interest rate
floors) to increase the total return associatedi #ie related securities. Although the revenueivedefrom these options is recorded as non-
interest income rather than interest income, theeimsed return attributable to the related seearftom these options contributes to the
Company'’s overall profitability. The Company’s expoe to interest rate risk may be impacted by th@sesactions. To mitigate this risk, the
Company may acquire fixed rate term debt or usanfifal derivative instruments. There were no cayeddl options outstanding as of
September 30, 2010.
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repbe, Companys Chief Executive Officer and Chief Financial Officcarried out an evaluati
under their supervision, with the participationottier members of management as they deemed amimpoi the effectiveness of the design
and operation of the Company’s disclosure con@al$ procedures as contemplated by Exchange ActBalel5. Based upon, and as of the
date of that evaluation, the Chief Executive Offiaad Chief Financial Officer concluded that then@pany’s disclosure controls and
procedures are effective, in all material respentmely alerting them to material informatioragng to the Company (and its consolidated
subsidiaries) required to be included in the peéciogports the Company is required to file and sulbonthe SEC under the Exchange Act.

There were no changes in the Company’s internatabover financial reporting during the period eogd by this report that have materially
affected, or are reasonably likely to materiallfeaf, the Company’s internal control over financigborting.

PART Il —
Iltem 1A: Risk Factors

The following risks and uncertainties should besidered in addition to those risk factors set fanider Part I, Item 1A “Risk Factors” in the
Company’s Form 10-K for the fiscal year ended Deoen81, 2009.

Losses incurred in connection with actual or prégecrepurchases and indemnification payments rdladgenortgages that we have sold i

the secondary market may exceed our financial istaie reserves and we may be required to increase r@serves in the future. Increases to
our reserves and losses incurred in connection waitiual loan repurchases and indemnification paytseould have a material adverse
effect on our business, financial position, resafteperation or cash flows.

We engage in the origination and purchase of resimlenortgages for sale into the secondary matkatonnection with such sales, we make
certain representations and warranties, whichrglbhed, may require us to repurchase such loabstjtsite other loans or indemnify the
purchasers of such loans for actual losses incumregspect of such loans. Due, in part, to reg&reased mortgage payment delinquency
rates and declining housing prices, we have bemiviag such requests for loan repurchases andrinifieation payments relating to the
representations and warranties with respect to k#sts. We have been able to reach settlementsawitimber of purchasers, and believe
we have established appropriate reserves with cegpéandemnification requests. While we have rélyereceived fewer requests for
indemnification, it is possible that the numbesoth requests will increase or that we will notbée to reach settlements with respect to
requests in the future. Accordingly, it is possitblat losses incurred in connection with loan repases and indemnification payments ma
in excess of our financial statement reservesyanthay be required to increase such reserves andustain additional losses associated
with such loan repurchases and indemnification gaymin the future. Increases to our reservesa@ssi$ incurred by us in connection with
actual loan repurchases and indemnification paysnargxcess of our reserves could have a matehiarae effect on our business, financial
position, results of operations or cash flows.

Recently enacted financial reform legislation wésult in heightened capital requirements and igeeted to increase our costs of do
business.

President Obama signed into law the Dodd-Frank ®a#et Reform and Consumer Protection Act (thed®Brank Act”) on July 21, 2010.
This new law will significantly change the currdrank regulatory structure and affect the lendiregpasit, investment, trading and operating
activities of financial institutions and their hald companies. The Dodd-Frank Act requires varfedgral agencies to adopt a broad range of
new implementing rules and regulations, includiegghtened capital requirements, and to prepare rausestudies and reports for Congress.
Although the impact of the DodErank Act will depend, in part, on the form of thesles and regulations, we expect that compliavittethe
new law to increase our cost of doing business,nasyl reduce our ability to generate revenue-pradpassets.

Among other things, the Dodd-Frank Act requiresiiseiance of new banking regulations regardingthablishment of minimum leverage
and risk-based capital requirements for bank hgldompanies and banks. These regulations, whicregtered to be effective within

18 months from the enactment of the Dodd-Frank &, required to be no less stringent than cunapital requirements applied to insured
depository institutions and may, in fact, be higwben established by the agencies. Although Witiswsitstanding trust preferred securities
will remain eligible for Tier 1 capital treatmeray future issuances of trust preferred secuntiisrot be Tier 1 capital. The DodErank Act
also requires the regulatory agencies to seek t@ roapital requirements for bank holding compaaies insured institutions countercyclical,
so that capital requirements increase in timesohemic expansion and decrease in times of econoonitaction. The Dodd-Frank Act may
also require us to conduct annual stress tests;dardance with future regulations. Any such tgstiould result in increased compliance
costs.

Certain provisions of the Dodd-Frank Act have nteam effect on the Company. In particular, effeetone year from the date of enactment,
the Dodd-Frank Act eliminates U.S. federal proliinis on paying interest on demand deposits, tHawialg businesses to have interest
bearing checking accounts. Depending upon markgbrese, this change could have an adverse impamirdnterest expense. In addition,
the Dodd-Frank Act includes provisions that chatmgeassessment base for federal deposit insuremmetfie amount of insured deposits to
total consolidated assets less tangible capitabjrehte the maximum size of the DIF, eliminate tequirement that the FDIC pay dividend:
depository institutions when the reserve ratio egsecertain thresholds, and increase the minimgarve ratio of the DIF from 1.15% to
1.35%, which will generally require an increaséhe level of assessments for institutions with &sseexcess of $10 billion. The applicabi
of increased assessments to the Company may dependegulations issued by banking regulators, arfeogranted significant rulemaking
discretion by the Dodd-Frank Act.

Additionally, the Dodd-Frank Act establishes the@®u of Consumer Financial Protection (the “Burgavithin the Federal Reserve, which
will regulate consumer financial products and ssrsi On July 21, 2011, the consumer financial ptite functions currently assigned to !



federal banking and other designated agencieshiili to the Bureau. The Bureau will have broa@mking authority over a wide range of
consumer protection laws that apply to banks anftghincluding the authority to prohibit “unfaideceptive or abusive practices” to ensure
that all consumers have access to markets for ocogisfinancial products and services, and that saatkets are fair, transparent and

competitive. In particular, the Bureau may enaateping reforms in the mortgage broker industry Winay increase the costs of engagir
these activities for all market participants, irthg our subsidiaries.
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The Bureau will have broad supervisory, examinasiod enforcement authority. In addition, staterattgs general and other state officials
will be authorized to enforce consumer protectigies issued by the Bureau.

The Dodd-Frank Act weakens federal preemption atséel for national banks and eliminates federalppg#n for subsidiaries of national
banks, which may subject the Company’s nationakbamd their subsidiaries, including Wintrust Magg Company, to additional state
regulation. With regard to mortgage lending, thel@®&rank Act imposes new requirements regardingtlggnation and servicing of
residential mortgage loans. The law creates atyasfenew consumer protections, including limitaisoon the manner by which loan
originators may be compensated and an obligatidheopart of lenders to assess and verify a bom'ewability to repay” a residential
mortgage loan.

The Dodd-Frank Act also enhances provisions rejatraffiliate and insider lending restrictions dadns to one borrower limitations.
Federal banking law currently limits a national kiarability to extend credit to one person (or gvaf related persons) in an amount
exceeding certain thresholds. The Dodd-Frank Apaexs the scope of these restrictions to includdicexposure arising from derivative
transactions, repurchase agreements, and seclgitigiag and borrowing transactions. It also evaitywill prohibit state-chartered banks
(including certain of the Company’s banking sulesiigis) from engaging in derivative transactionesslthe state lending limit laws take into
account credit exposure to such transactions.

Additional provisions of the Dodd-Frank Act are ddised in this report under “ManagemenbDiscussion and Analysis of Financial Condi
and Results of Operations—Overview—Financial RetpnyaReform.”

Given the uncertainty associated with the mannevrtiich the provisions of the Dodeank Act will be implemented by the various regoig
agencies, the full extent of the impact that ituieements will have on our operations is unclefmwever, its requirements may, individually
or in the aggregate, have an adverse effect um@dmpany’s results of operations, cash flows @ahtial position.

International initiatives regarding bank capitalqeirements may require heightened cag

In December 2009, the Basel Committee on BankinmgeBusion released two consultative documents @imgosignificant changes to bank
capital, leverage and liquidity requirements, comipaeferred to as “Basel 111.” In July 2010, th@@mittee issued agreements that
contemplate changes to minimum capital ratiospidiclg heightened requirements regarding Tier 1 comeguity, and alterations to bank
liquidity standards. The U.S. federal banking agesmexpressed support for the agreements setifotitie announcement made in
September 2010. On September 12, 2010, the oveisigly of the Basel Committee announced a packbgefarms which would
substantially increase existing capital requirera@ver the next four years. These capital reforifide presented to the summit of G20
leaders scheduled for November 2010. For moreldetgarding the Basel lll initiative, see “Managemtis Discussion and Analysis of
Financial Condition and Results of Operations—Oimmw—Recent Actions Related to Capital and Liquidity

We are not able to predict at this time the condémiapital and liquidity guidelines or regulatiaimat may be adopted by regulatory agencies
having authority over us and our subsidiaries eritipact that any changes in regulation would lwaves. If new standards require us or our
banking subsidiaries to maintain more capital, witimmon equity as a more predominant componemhaoage the configuration of our
assets and liabilities in order to comply with fadaic liquidity requirements, such regulation cosignificantly impact our return on equity,
financial condition, operations, capital positiordaability to pursue business opportunities.

Item 2: Unregistered Sales of Equity Securities antlse of Proceeds

No purchases of the Compés common shares were made by or on behalf of trapgany or any “affiliated purchaser” as defined in
Rule 10b-18(a)(3) under the Securities ExchangeoAtB34, as amended, during the three months e®dptémber 30, 2010. There is
currently no authorization to repurchase sharesitftanding common stock.

The Purchase Agreement pursuant to which the Serigreferred Stock was issued provides that ncestegnurchases may be made until the
earlier of (a) the third anniversary of the datéssfiance of the Series B Preferred Stock anchéjiate on which the Series B Preferred S
has been redeemed in whole or the US Treasuryduasférred all of the Series B Preferred Stockial tparties. The Series B Preferred Si
was issued on December 19, 2008.
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Item 6: Exhibits:
(a) Exhibits

10.1 Second Amendment Agreement, dated as of Octobeét®, to Amended and Restated Credit AgreemergngrdVintrust
Financial Corporation, the lenders named thereid,Bank of America, N.A., as administrative ags

311 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
31.2 Certification of Chief Financial Officer pursuait $ection 302 of the Sarba-Oxley Act of 2002

32.1 Certification of President and Chief Executive ©éfi and Executive Vice President and Chief Findr@fficer pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Segfi6rof the Sarban-Oxley Act of 2002

101.INS XBRL Instance Document

101.SCF XBRL Taxonomy Extension Schema Docum

101.CAL XBRL Taxonomy Extension Calculation Linkbase Docutr
101.LAB XBRL Taxonomy Extension Label Linkbase Docum
101.PRE XBRL Taxonomy Extension Presentation Linkbase Doent

101.DEF XBRL Taxonomy Extension Definition Linkbase Docurh

* Includes the following financial informationétuded in the Company’s Quarterly Report on ForrQlLfdr the quarter ended
September 30, 2010, formatted in XBRL (eXtensiblsiBess Reporting Language): (i) the ConsolidatateBients of Condition,
(i) the Consolidated Statements of Income, (lig Consolidated Statements of Changes in SharekbEguity, (iv) the Consolidated
Statements of Cash Flows, and (v) Notes to CoresglitlFinancial Statements, which is tagged as blotkext.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf by
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: November 1, 2010 /s/ DAVID L. STOEHR
David L. Stoehr
Executive Vice President and
Chief Financial Officer
(Principal Financial and Accounting Office
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Exhibit 10.1

SECOND AMENDMENT AGREEMENT

THIS SECOND AMENDMENT AGREEMENT (this “Amendmg), dated as of October 29, 2010, is among WINBRUFINANCIAL
CORPORATION (the “Borrower”), the Lenders partyth@ Credit Agreement referenced below and BANK QWFERICA, N.A., as
Administrative Agent for the Lenders.

WITNESSETH:

WHEREAS, the parties hereto are parties tbdbeain Amended and Restated Credit Agreemeeddag of October 30, 2009 (as
previously amended, the “Credit Agreement”); and

WHEREAS, the parties hereto desire to ameadCttedit Agreement in certain respects as set fathin.

NOW, THEREFORE, the parties hereto, in corsitien of the premises and the mutual agreemem&rheontained, hereby agree as
follows:

Section 1. Credit Agreement DefinitionSapitalized terms used herein that are defingderCredit Agreement shall have the same
meaning when used herein unless otherwise defiaegirh

Section 2. Amendment to Credit Agreemefiffective on (and subject to the occurrence lod) Amendment Effective Date (as defined
below), the Credit Agreement shall be amended bgratimg and restating the definition of “Maturity ®4in its entirety to read as follows:

“ Maturity Date” means (a) with respect to the Revolving Creditiftg, October 28, 2011 and (b) with respect te Trerm Facility,
June 1, 2015; providechowever, that, in each case, if such date is not a Busibegy, the Maturity Date shall be the next precgdin
Business Day.

Section 3. Representation and Warrantlasorder to induce the Lenders and the AdministeaAgent to execute and deliver this
Amendment, the Borrower hereby represents and nigrta the Lenders and to the Administrative Agbat both before and after giving
effect to the Amendment that:

(a) no Event of Default or Default hasweed and is continuing or will result from thesextion and delivery or effectiveness of this
Amendment; and

(b) the representations and warrantigk@Borrower contained in Article V of the Credigreement are true and correct in all material
respect as of the date hereof and the Amendmeettisfé Date with the same effect as though madsuch date (except to the extent that
any such representation expressly relates to dieredate, such representation or warranty shathbde only as to such earlier date).

Section 4. Conditions to Effectivened&he amendment set forth in Section 2 hereof dfelbme effective on the date (the “Amendment
Effective Date”) when the Administrative




Agent shall have received a counterpart of this Admeent executed by the Borrower, the Administrafigent and each Lender.

Section 5. Reaffirmation of Loan Documeniom and after the date hereof, each referentteet@€redit Agreement that appears in any
other Loan Document shall be deemed to be a referenthe Credit Agreement as amended hereby. Asnded hereby, the Credit
Agreement is hereby reaffirmed, approved and cordit in every respect and shall remain in full foaod effect.

Section 6. Counterparts; Effectivene3is Amendment may be executed by the partiesttién any number of counterparts and by the
different parties on separate counterparts and saai counterpart shall be deemed to be an orjginakll such counterparts shall together
constitute but one and the same agreement.

Section 7. Governing Law; Entire Agreemefihis Amendment shall be deemed a contract maderuand governed by the laws of the
State of lllinois. This Amendment constitutes tinéire understanding among the parties hereto wespect to the subject matter hereof and
supersedes any prior agreements with respect theret

Section 8. Loan Documenthis Amendment is a Loan Document.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto hawgsed this Amendment to be executed by their resjgecfficers thereunto duly
authorized as of the date and year first aboveemrit

WINTRUST FINANCIAL CORPORATION

By: /s/ DAVID A. DYKSTRA
Title: Senior Executive Vice Preside

BANK OF AMERICA, N.A.,
as Administrative Agent, Term Lender and
Revolving Credit Lende

By: /s/ MARY P. RIGGINS
Title: Senior Vice Presidel

WELLS FARGO BANK, N.A., as Revolving Credit Lenc

By: /s/ ROBERT C. ENGLIS}
Title: Senior Vice Presidel

S1 Second Amendme
Wintrust



Exhibit 31.1

CERTIFICATION

I, Edward J. Wehmer, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this report does notato any untrue statement of a material fact oit torstate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtagisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememtd other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

The registrant’s other certifying officer anare responsible for establishing and maintaimiisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13-15(f) and 15-15(f) for the registrant and hay

a) Designed such disclosure controls and proceduregused such disclosure controls and procedutes ttesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isifige prepared

b) Designed such internal control over finahm@gorting, or caused such internal control owearicial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in atmoce with generally accepted accounted princi

c) Evaluated the effectiveness of the regissatisclosure controls and procedures and predentthis report our conclusions
about the effectiveness of the disclosure contintsprocedures as of the end of the period coumyehis report based on
such evaluation; ar

d) Disclosed in this report any change in #gistrant’s internal control over financial repodithat occurred during the
registrant’s most recent fiscal quarter that hatenwlly affected, or is reasonably likely to maddly affect, the registrant’s
internal control over financial reporting; a

The registrant’s other certifying officer anldave disclosed, based on our most recent evatuafiinternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors p@rsons performing the equivalent
functions):

a) All significant deficiencies and materialak@esses in the design or operation of internairobaver financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

b)  Any fraud, whether or not material, thatotwes management or other employees who have Hiség role in the
registran’'s internal control over financial reportir

Date: November 1, 2010

/sl EDWARD J. WEHMER
Name: Edward J. Wehme
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this report does notato any untrue statement of a material fact oit torstate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtagisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememtd other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

The registrant’s other certifying officer anare responsible for establishing and maintaimiisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13-15(f) and 15-15(f) for the registrant and hav

a) Designed such disclosure controls and proceduresused such disclosure controls and procedutes ttesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made
known to us by others within those entities, pattdy during the period in which this report isiige prepared

b) Designed such internal control over finahm@gorting, or caused such internal control owearicial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repodiand the preparation of
financial statements for external purposes in ataoce with generally accepted accounted princi

c) Evaluated the effectiveness of the regissatisclosure controls and procedures and predentthis report our conclusions
about the effectiveness of the disclosure conints procedures as of the end of the period coveyehis report based on
such evaluation; ar

d) Disclosed in this report any change in #gistrant’s internal control over financial repogithat occurred during the
registrant’s most recent fiscal quarter that hatenally affected, or is reasonably likely to maddly affect, the registrant’s
internal control over financial reporting; a

The registrant’s other certifying officer andave disclosed, based on our most recent evatuafiinternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors p@rsons performing the equivalent
functions):

a) All significant deficiencies and materialak@esses in the design or operation of internarebaver financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

b)  Any fraud, whether or not material, thatotwes management or other employees who have Hiség role in the
registran’'s internal control over financial reportir

Date: November 1, 2010

/s/ DAVID L. STOEHR
Name: David L. Stoehr
Title: Executive Vice President and Chief Financial Offi




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarbanes-Oxley 2002, 18 U.S.C. Section 1350, the undersigne@fTiecutive Officer and Chief
Financial Officer of Wintrust Financial Corporati¢ithe Company”) certify, on the basis of such odfis’ knowledge and belief that:

(1) The Quarterly Report of the Company on Fao¥Q for the period ended September 30, 2010lexb\iith the Securities and
Exchange Commission on November 1, 2010, (the “R8dally complies with the requirements of Secti@3(a) or 15(d), as
applicable, of the Securities Exchange Act of 1&&4amended; ar

(2) The information contained in the Reportljapresents, in all material respects, the finahcondition and results of operations of the
Company

/sl EDWARD J. WEHMEF

Name: Edward J. Wehme

Title: President and Chief Executive Offic
Date: November 1, 201

/s/ DAVID L. STOEHR

Name: David L. Stoehi

Title: Executive Vice President ai
Chief Financial Office

Date: November 1, 201

A signed original of this written statement reqdit®y Section 906 has been provided to the Compady| be retained by the Company
and furnished to the Securities and Exchange Cosionigipon request. This certification accompartiesReport and shall not be treated as
having been filed as part of this Report.




