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PART |
ITEM I. BUSINESS
Overview

Wintrust Financial Corporation, an lllinois corptica (“we,” “Wintrust” or “the Company”), which wacorporated in 1992, is a financial
holding company based in Lake Forest, lllinoishaital assets of approximately $14.0 billion a®etember 31, 2010. We conduct our
businesses through three segments: community bgrdqecialty finance and wealth management.

We provide community-oriented, personal and comiakbanking services to customers located in thie&jo metropolitan area and in
southeastern Wisconsin through our fifteen wholljned banking subsidiaries (collectively, the “bdikas well as the origination and
purchase of residential mortgages for sale intsgw®ndary market through our wholly-owned subsydi@/intrust Mortgage Corporation
(“WMC"). For the years ended December 31, 201092a0d 2008, the community banking segment hadeveinues of $520 million,

$393 million and $309 million, respectively, and meome (loss) of $71 million, $(26 million) an@& million, respectively. The community
banking segment had total assets of $13.3 biltkd2,0 billion and $10.4 billion as of December 2210, 2009 and 2008, respectively. The
community banking segment accounted for 85% ofnatirevenues for the year ended December 31, 2016f these measurements are be
on our reportable segments and do not reflectdatgnent eliminations.

We provide specialty finance services, includingaficing for the payment of commercial insurancenfuens and life insurance premiums
(“premium finance receivables”) on a national balsisugh our wholly owned subsidiary, First Inswraf-unding Corporation (“FIFC”), and
short-term accounts receivable financing (“Tricamahce receivables”) and outsourced administratéreices through our wholly owned
subsidiary, Tricom, Inc. of Milwaukee (“Tricom”).0F the years ended December 31, 2010, 2009 and #@8pecialty finance segment had
net revenues of $104 million, $249 million and $8illion, respectively, and net income of $46 mitljdd121 million and $35 million,
respectively. The specialty finance segment ha satsets of $2.9 billion, $2.2 billion and $1.4ita as of December 31, 2010, 2009 and
2008, respectively. It accounted for 17% of ournesenues for the year ended December 31, 201@f Alese measurements are based on out
reportable segments and do not reflect intersegeleninations.

We provide a full range of wealth management ses/mrimarily to customers in the Chicago metropaliarea and in southeastern Wisconsin
through three separate subsidiaries, includingQleago Trust Company, N.A. (“CTC”"), Wayne Hummaevéstments, LLC (“WHI") and
Wintrust Capital Management, LLC (“WCM?”). For thears ended December 31, 2010, 2009 and 2008, #ilghwmeanagement segment had
net revenues of $58 million, $51 million and $41lion, respectively, and net income of $7 milligk§ million and $5 million, respectively.
The wealth management segment had total asse&bahifion, $62 million and $56 million as of Decber 31, 2010, 2009 and 2008,
respectively. It accounted for 9% of our net re\enfor the year ended December 31, 2010. All fehmeasurements are based on our
reportable segments and do not reflect intersegeleninations.

Our Business
Community Banking

Through our banks, we provide community-orienteatspnal and commercial banking services to cust®toeated in the Chicago
metropolitan area and in southeastern Wisconsin.cGstomers include individuals, small to nsided businesses, local governmental unit:
institutional clients residing primarily in the Hesilocal service areas. The banks have a communitiibg@and marketing strategy. In keep
with this strategy, the banks provide highly peedmed and responsive service, a characteristicoafly-owned and managed institutions. As
such, the banks compete for deposits principallpffgring depositors a variety of deposit prograow)venient office locations, hours and
other services, and for loan originations primatiilyough the interest rates and loan fees theygehdne efficiency and quality of services they
provide to borrowers and the variety of their I@emd cash management products. Using our decertlaizrporate structure to our advantage,
in 2008, we announced the creation of our MaxSafeposit accounts, which provide customers with egpd Federal Deposit Insurance
Corporation (“FDIC”) insurance coverage by spregdircustomes deposit across our fifteen banks. This proddémintiates our banks fro
many of our competitors that have consolidated thank charters into branches. In 2010, we operdmhantown Chicago office to work with
each of our banks to capture core commercial athaisimial business. Our commercial and industriadlérs in our downtown office operate in
close partnership with lenders at our communityksaBy combining our expertise in the commercial ardustrial sector with our high level
of personal service and full suite of banking prdduwe believe we create another point of difféegion from both
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our larger and smaller competitors. The banks afffes home equity, home mortgage, consumer, anldcegtate loans, safe deposit facilities,
ATMs, internet banking and other innovative andlitianal services specially tailored to meet thedof customers in their market areas.

We developed our banking franchise throdghnovoorganization of nine banks and the purchase ofrsbaeks, one of which was merged |
an existing Wintrust bank. The organizational @fdregan in 1991, when a group of experienced lardtel local business people identified
an unfilled niche in the Chicago metropolitan aretail banking market. As large banks acquired Bnahes and personal service was
subjected to consolidation strategies, the oppastumcreased for locally owned and operated, higigrsonal service-oriented banks. As a
result, Lake Forest Bank and Trust Company (“La&eebt Bank”) was founded in December 1991 to serthie Lake Forest and Lake Bluff
communities. We furthered our growth strategy it@0y purchasing, through certain of our bankinlgsgiaries, seven banking locations
through three FDIC-assisted transactions. As ofebdwer 31, 2010, we had 86 banking locations.

We now own fifteen banks, including nine lllinoikartered banks, Lake Forest Bank, Hinsdale BankTanst Company (“Hinsdale Bank”),
North Shore Community Bank and Trust Compe“North Shore Bank”), Libertyville Bank and Trust @pany (“Libertyville Bank”),
Northbrook Bank & Trust Compan*“Northbrook Bank”), Village Bank & Trust (“Villag&ank”), Wheaton Bank & Trust Company
(“Wheaton Bank”), State Bank of The Lakes and $iai®s Bank & Trust Company (“St. Charles Bankf)atdition, we have one Wisconsin-
chartered bank, Town Bank, and five nationally tév&d banks, Barrington Bank and Trust Company, l'Barrington Bank”), Crystal Lake
Bank & Trust Company, N.A. (“Crystal Lake Bank”)d#antage National Bank Group (“Advantage Bank”)y@&#y Bank & Trust Company,
N.A. (“Beverly Bank”) and Old Plank Trail Community Barik,A. (“Old Plank Trail Bank”).

Each Bank is subject to regulation, supervision gailar examination by: (1) the Secretary of liedis Department of Financial and
Professional Regulation (“lllinois Secretary”) ate Board of Governors of the Federal Reserve 8yéteederal Reserve”) for lllinois-
chartered banks; (2) the Office of the Comptraliethe Currency (“OCC”) for nationally-charteredna or (3) the Wisconsin Department of
Financial Institutions (“Wisconsin Department”) ath@é Federal Reserve for Town Bank.

We also engage in the origination and purchasesiflential mortgages for sale into the secondamkenghrough our wholly owned
subsidiary, WMC, and provide other loan closing/ges to a network of mortgage brokers. Mortgagekiyey operations are also performed
within each of the banks. WMC sells many of itsnigavith servicing released. Some of our banks emgatpan servicing, as a portion of the
loans sold by the banks into the secondary markets@d with the servicing of those loans retain®¥/C maintains principal origination
offices in a number of other states, includinghbiis, and originates loans in states through cpomdent channels. WMC also established
offices at several of the banks and provides tmkdavith the ability to use an enhanced loan o&tiom and documentation system. This all
WMC and the banks to better utilize existing opiera! capacity and improve the product offeringtfoe bankstustomers. In December 20
WMC acquired certain assets and assumed certaititles of the mortgage banking business of Preifesal Mortgage Partners (“PMP”).

We also offer several niche lending products thiotg banks. These include Barrington Bank’s Conitpukdvantage program which
provides lending, deposit and cash managementcgsrte condominium, homeowner and community assoo& Hinsdale Bank’s mortgage
warehouse lending program which provides loan apbsit services to mortgage brokerage companiesddg@redominantly in the Chicago
metropolitan area, Crystal Lake Bank’s North Ameanidviation Financing division which provides smailicraft lending, Lake Forest Bank’s
franchise lending program which provides lendingnarily to restaurant franchisees and Hinsdale Baimdirect auto lending program which
originates new and used automobile loans, genethtedgh a network of automobile dealers locatethéChicago metropolitan area, secured
by new and used vehicles and diversified among nradiyidual borrowers. We did not originate inditeaito loans from the third quarter of
2008 through the third quarter of 2010, but hawtarted loans under this program as market comditi@ve become more favorable. These
other specialty loans generated through divisidrte@banks comprised approximately 4.2% of ounlaad lease portfolio at December 31,
2010.

Specialty Finance
We conduct our specialty finance businesses thraudjrect non-bank subsidiaries. Our wholly ownebsidiary, FIFC, engages in the

premium finance receivables business, our mostfiignt specialized lending niche, including comuiakinsurance premium finance and life
insurance premium finance.
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FIFC makes loans to businesses to finance theansarpremiums they pay on their commercial inswgmaticies. Approved medium and la
insurance agents and brokers located throughouwtitited States assist FIFC in arranging each corialggremium finance loan between the
borrower and FIFC. FIFC evaluates each loan reqaeesirding to its underwriting criteria includirfgetamount of the down payment on the
insurance policy, the term of the loan, the crqdlity of the insurance company providing the ficed insurance policy, the interest rate, the
borrower’s previous payment history, if any, ankdestfactors deemed appropriate. Upon approvalefdan by FIFC, the borrower makes a
down payment on the financed insurance policy, tvisagenerally done by providing payment to thenage broker, who then forwards it to
the insurance company. FIFC may either forwarditrenced amount of the remaining policy premiumectly to the insurance carrier or to
the agent or broker for remittance to the insurarazéer on FIFC'’s behalf. In some cases the agehtoker may hold our collateral, in the
form of the proceeds of the unearned insurance iprarfrom the insurance company, and forward itileG-in the event of a default by the
borrower. Because the agent or broker is the pyiroantact to the ultimate borrowers who are locatgtionwide and because proceeds ant
collateral may be handled by the agent or brokarimd the term of the loan, FIFC may be more sussiglepto third party (i.e., agent or broker)
fraud. The Company performs ongoing credit andratiews of the agents and brokers, and perforni®us internal audit steps to mitigate
against the risk of any fraud. However, in the selcquarter of 2010, fraud perpetrated against aoeurof premium finance companies in the
industry, including the property and casualty dassof our premium financing subsidiary, increaseth our net charge-offs and provision for
credit losses by $15.7 million. Actions have begen by us to decrease the likelihood of this tyjpless from recurring in this line of business
for us. We have conducted a thorough review ofptteenium finance—commercial portfolio and found gns of similar situations.

In 2007, FIFC expanded and began financing liferasce policy premiums for high net-worth indivitsial hese loans are originated directly
with the borrowers with assistance from life insw@ carriers, independent insurance agents, finbadvisors and legal counsel. The life
insurance policy is the primary form of collatedal.addition, these loans often are secured widitar of credit, marketable securities or
certificates of deposit. In some cases, FIFC maenaaloan that has a partially unsecured positim2009, FIFC significantly expanded its |
insurance premium finance business by purchaspatfolio of domestic life insurance premium fin@noans with an aggregate unpaid
principal balance of approximately $1.0 billion acettain related assets from two affiliates of Aizen International Group, Inc. (“AlG"), for
an aggregate purchase price of $745.9 million.

Through our wholly owned subsidiary, Tricom, wepde high-yielding, short-term accounts receivdiiancing and value-added, outsourced
administrative services, such as data processipgyblls, billing and cash management servicabgdemporary staffing industry. Tricom’s
clients, located throughout the United States, ipl@sgtaffing services to businesses in diversifietiistries. During 2010, Tricom processed
payrolls with associated client billings of approetely $300.9 million and contributed approximat®6;3 million to our revenue, net of
interest expense.

Wealth Management Activities

We offer a full range of wealth management servibesugh three separate subsidiaries, includingt titnd investment services, asset
management and securities brokerage services bimn&gy 2002, we acquired WHI and Wayne Hummer Abktagement Company
("WHAMC"), later renamed as WCM, which are headdeezd in Chicago. Soon thereafter, in order tahrexpand our wealth management
business, we acquired Lake Forest Capital Manage@mmpany, a registered investment advisor withraxdmately $300 million of assets
under management at the time of acquisition ang09, further added to our capabilities in thisaawith the purchase of certain assets and
assumption of certain liabilities of Advanced Inveent Partners, LLC which specializes in the acthanagement of domestic equity
investment strategies and expands WCM'’s institatiamvestment business. At December 31, 2010, tthrapgany’s wealth management
subsidiaries had approximately $10.2 billion ofeissinder management, which includes $1.5 billiosssets owned by the Company and its
subsidiary banks.

CTC, our trust subsidiary, offers trust and investtrmanagement services to clients through offmested in downtown Chicago and at
various banking offices of our fifteen banks. CB&ubject to regulation, supervision and regulangration by the OCC.

WHI, our registered broker/dealer subsidiary, hesnbin operations since 1931. Through WHI, we glew full range of private client and
securities brokerage services to clients locatedapily in the Midwest. WHI is headquartered in ddawn Chicago, operates an office in
Appleton, Wisconsin, and as of December 31, 204 béished branch locations in offices at a majasftour banks. WHI also provides a full
range of investment services to clients througktavark of relationships with community-based finahistitutions primarily located in
llinois.

WCM, our registered investment adviser, providesi@yamanagement services and advisory servicesltadoals, mutual funds and
institutional municipal and tax-exempt organizaioWCM also provides portfolio management and fai@rsupervision for a wide range of
pension and profit-sharing plans as well as monagyagement and advisory services to CTC.
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Strategy and Competitio

Historically, we have executed a growth strateggulgh branch openings adé novabank formations, expansion of our wealth management
and premium finance business, development of slsibearning asset niches and acquisitions ofrabemunity-oriented banks or specialty
finance companies. However, beginning in 2006, vaelena decision to slow our growth due to unfavarabédit spreads, loosened
underwriting standards by many of our competitarg] intense price competition. In August 2008, aised $50 million of private equity. This
investment was followed shortly by an investmenttigy U.S. Department of Treasury (“Treasury”) ob@2nillion through the Capital
Purchase Program (“CPP”). The CPP investment waseuessary for our short-or long-term health. Hmvethe CPP investment presented
an opportunity for the Company. By providing ushat significant source of relatively inexpensiveita, the Treasury’s CPP investment
allowed us to accelerate our growth cycle, expandihg and meet former Treasury Secretary Paulstated purpose for the program, which
was “designed to attract broad participation bylthganstitutions” that “have plenty of capital ¢t through this period, but are not positioned
to lend as widely as is necessary to support com@uny.”

With this additional $300 million of additional d#gd, we began to increase our lending and depositte 2008. This additional capital
allowed us to be in a position to take advantageppbrtunities in a disrupted marketplace durin@®and 2010 by:

. Increasing our lending as other financial instans pulled back

. Hiring quality lenders and other staff away frongler and smaller institutions that may have sultstiyndeviated from a custorr-
focused approach or who may have substantiallytditnine ability of their staff to provide creditather services to their custome

. Investing in dislocated assets such as the psechiéife insurance premium finance portfolio andaia collateralized mortgage
obligations; ant

. Purchasing banks and banking assets either directlyrough the FDI—assisted process in areas key to our geographansiqn

In March 2010, we further strengthened our cajpitsition through a public offering of 6,670,000 i€saof our common stock at $33.25 per
share. Our net proceeds totaled $210.3 millioDésember 2010, we sold an additional 3,685,897eshairour common stock at $30.00 per
share and 4.6 million 7.5% tangible equity unita @ublic offering price of $50.00 per unit (“thencurrent offerings”). We received net
proceeds of $327.5 million from the concurrent offgs. Together, our capital offerings aggregatearly $540 million in net proceeds.

On December 22, 2010, we repurchased all 250,08@slof our Fixed Rate Cumulative Perpetual PredeBtock, Series B (the “Series B
Preferred Stock”) which we issued to the Treasunyeu the Troubled Asset Relief Program (“TARP”) CPRe Series B Preferred Stock was
repurchased at a price of $251.3 million, whicHuded accrued and unpaid dividends of $1.3 million.

Our strategy and competitive position for eachwflusiness segments is summarized in furtherldb&ow.
Community Banking

We compete in the commercial banking industry thtoaur banks in the communities they serve. Thencerial banking industry is highly
competitive and the banks face strong direct coitipetfor deposits, loans and other financial rethservices. The banks compete with other
commercial banks, thrifts, credit unions and stockbrs. Some of these competitors are local, withers are statewide or nationwide.

As a mid-size financial services company, we expebenefit from greater access to financial andanarial resources than our smaller local
competitors while maintaining our commitment todbdecisionmaking and to our community banking philosophypémticular, we are able
provide a wider product selection and larger creditlities than many of our smaller competitonsgd ave believe our service offerings help us
in recruiting talented staff. Since the beginnifi@@09, we have added more than 50 lenders thraughe community banking organization,
many of whom have joined us because of our alitityffer a range of products and level of servisbich compete effectively with both larc
and smaller market participants. We have continoeskpand our product delivery systems, includingde variety of electronic banking
options for our retail and commercial customersoltallow us to provide a level of service typicallysociated with much larger banking
institutions. Consequently, management views telclyyoas a great equalizer to offset some of theriaht advantages of its significantly lar
competitors. Additionally, we have access to pubdipital markets whereas many of our local comptiare privately held and may have
limited capital raising capabilities.
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We also believe we are positioned to compete é¥fegtwith other larger and more diversified bankank holding companies and other
financial services companies due to the multi-aradt approach that pushes accountability for ngldi franchise and a high level of customer
service down to each of our banking franchises.ittaithlly, we believe that we provide a relativelymplete portfolio of products that is
responsive to the majority of our customers’ ngdsugh the retail and commercial operations segptiy our banks, and through our
mortgage and wealth management operations. Thdthredour product mix allows us to compete effesly with our larger competitors whi
our multi-chartered approach with local and accahle management provides for what we believe isrsoipcustomer service relative to our
larger and more centralized competitors.

WMC, as well as the mortgage banking functions iwithe banks, competes with large mortgage brokemsell as other banking
organizations. The mortgage banking business is a@mnpetitive and significantly impacted by changemortgage interest rates. We believe
that mortgage banking revenue will be a continusmwgce of revenue, but the level of revenue wilipacted by changes in and the general
level of mortgage interest rates.

In 2010, we furthered our growth strategy by pusitg, through certain of our banking subsidiareesumber of additional banks and banking
locations. In three FDIC-assisted transactionspurehased a total of seven new banking locatiows,ifi Chicago, one in Mount Prospect and
one in Naperville, lllinois. Each of these acqudsis allowed us to expand our franchise into sgjiatevcations on a cost-effective basis. In
addition, our wholly-owned subsidiary bank, WhealBamk, agreed to acquire a branch located in Néperillinois. We believe that these
strategic acquisitions will allow us to grow intontiguous markets which we do not currently seraicd expand our footprint.

Specialty Finance

FIFC encounters intense competition from numerdhsrdirms, including a number of national commarg@remium finance companies,
companies affiliated with insurance carriers, irglggent insurance brokers who offer premium finasegices and other lending institutions.
Some of its competitors are larger and have gréat@ncial and other resources. FIFC competes thigse entities by emphasizing a high level
of knowledge of the insurance industry, flexibilitystructuring financing transactions, and theelinfunding of qualifying contracts. We
believe that our commitment to service also distisiges us from our competitors. Additionally, wdidee that FIFC’s acquisition of a large

life insurance premium finance portfolio and retasssets in 2009 enhanced our ability to marketsafidife insurance premium finance
products.

Tricom competes with numerous other firms, inclgdinsmall number of similar niche finance compaaied payroll processing firms, as well
as various finance companies, banks and otherrigridstitutions. Tricom’s management believes itsatommitment to service distinguishes
it from competitors. To the extent that other fioartompanies, financial institutions and payrotigessing firms add greater programs and
services to their existing businesses, Tricom’sajpens could be negatively affected.

Wealth Management Activities

Our wealth management companies (CTC, WHI and W€ pete with larger wealth management subsidiafiesher larger bank holding
companies as well as with other trust companiexkdyage and other financial service companieskbtog&ers and financial advisors. We
believe we can successfully compete for trust,tass@agement and brokerage business by offerirgppalized attention and customer ser
to small to midsize businesses and affluent indiald. We continue to recruit and hire experienaefieggsionals from the larger Chicago area
wealth management companies, which is expectedIpi attracting new customer relationships.

Employee:

At December 31, 2010, the Company and its subgdi@mployed a total of 2,588 full-time-equivaleniployees. The Company provides its
employees with comprehensive medical and dentadfiigaians, life insurance plans, 401(k) plans ancemployee stock purchase plan. The
Company considers its relationship with its empes/® be good.

Available Informatior

The Company’s internet address is www.wintrust.cblre Company makes available at this addresspfrekarge, its annual report on Form
10-K, its annual reports to shareholders, quartegyprts on Form 10-Q, current reports on Form & amendments to those reports filed or
furnished pursuant to Section 13(a) or 15(d) offRehange Act as soon as reasonably practicaldesafth material is electronically filed
with, or furnished to, the Securities and Excha@genmission (“SEC”).
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Supervision and Regulation

Bank holding companies, banks and investment faresextensively regulated under federal and stateReferences under this heading to
applicable statutes or regulations are brief suriesar portions thereof which do not purport tacbenplete and which are qualified in their
entirety by reference to those statutes and ragak&and regulatory interpretations thereof. Angrae in applicable laws or regulations may
have a material effect on the business of commidsaizks and bank holding companies, including then@any, the banks, FIFC, CTC, WHI,
WCM, Tricom and WMC. The supervision, regulatiord@xamination of banks and bank holding companyesank regulatory agencies are
intended primarily for the protection of depositaather than stockholders of banks and bank holdimgpanies. This section discusses recent
regulatory developments impacting the Company ensubsidiaries, including the Emergency Econontabifization Act and the Temporary
Liquidity Guarantee Program (“TLGP"). Following tharesentation, the discussion turns to the remguatnd supervision of the Company and
its subsidiaries under various federal and stdésrand regulations applicable to bank holding canigs, broker-dealer and investment
advisors.

Extraordinary Government Progran

During the past three years, the federal governntieat-ederal Reserve Bank of New York (the “Newkvieed”) and the FDIC have made a
number of programs available to banks and othanfifal institutions in an effort to ensure a weilhétioning U.S. financial system. The
Company participated in three such programs. Twih@$e programs, the CPP of the Treasury and theYek Fed’s Term Asset-Backed
Securities Loan Facility (“TALF")have provided the Company with a significant amafrelatively inexpensive funding, which the Comy
used to accelerate its growth cycle and expandrgnd

Capital Purchase Programin October 2008, the Treasury announced thatenided to use a portion of the initial funds akec to it pursuar

to the Emergency Economic Stabilization Act of 20@8nvest directly in financial institutions thrgh the newly-created CPP which was
“designed to attract broad participation by healtistitutions” which “have plenty of capital to gérough this period, but are not positioned to
lend as widely as is necessary to support our engridn December 2008, the Company sold the Trga$860 million in the Company’s
Series B Preferred Stock, and warrants to purcties€ompany’s common stock.

On December 22, 2010, the Company repurchasekleadiitares of Series B Preferred Stock. The Serfereferred Stock was repurchased at a
price of $251.3 million, which included accrued amgpaid dividends of $1.3 million. In addition, Bebruary 14, 2011, the Treasury sold,
through an underwritten public offering to purchasether than the Company, all of the Company’sards that it had received in connection
with the CPP investment.

Participation in the CPP placed a number of regtnis on the Company, including limitations on #imlity to increase dividends and
restrictions on the compensation of its employessexecutives. Participation in the CPP also subfethe Company to increased oversight by
the Treasury, banking regulators and Congress.rasudt of the Company’s exit from the CPP, thestrictions have been terminated.

TALF-Eligible Issuance In addition, in September 2009, one of the Comgjzasubsidiaries sold $600 million in aggregatenpipal amount of
its asset-backed notes in a securitization traisasponsored by FIFC. The asset backed notedigitgle=collateral under TALF and certain
investors therefore received non-recourse fundiog fthe New York Fed in order to purchase the n#tes result, FIFC believes it received
greater proceeds at lower interest rates fromebargization than it otherwise would have receiiedon-TALF-eligible transactions.

Increased FDIC Insurance for N-Interest-Bearing Transaction AccountBach of our bank subsidiaries have also benéfiited federal
programs which provide increased FDIC insurancerage for certain deposit accounts. At presentDibadd-Frank Wall Street Reform and
Consumer Protection Act (the “Dodd-Frank Act”) amplementing regulations issued by the FDIC prowidémited federal insurance of the
net amount of certain non-interest-bearing tramsactccounts at all insured depository institutiansluding our bank subsidiaries, through
December 31, 2012. After December 31, 2012, deprssitill receive federal insurance up to the stathaaaximum deposit insurance amount
of $250,000, which increased amount was made permidny the Dodd-Frank Act.

For more information regarding our participatiorttiese programs, see “Management’s Discussion aiadlygis of Financial Conditions and
Results of Operations—Federal Government, Fedega¢®Re and FDIC Programs.”
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Bank Regulation; Bank Holding Company and SubsjdRegulation:

General.Lake Forest Bank, Hinsdale Bank, North Shore Baiiertyville Bank, Northbrook Bank, Village Bank, Mgaton Bank, State Bank
of The Lakes and St. Charles Bank are lllinchsrtered banks and as such they and their sulisglere subject to supervision and examin:
by the lllinois Secretary. Each of these lllinolsacered banks is a member of the Federal Resatjeaa such, is subject to additional
examination by the Federal Reserve as their prirfeatgral regulator. Barrington Bank, Crystal LalkenB, Advantage Bank, Beverly Bank,
Old Plank Trail Bank and CTC are federatiigartered and are subject to supervision and exadinimby the OCC pursuant to the National B
Act and regulations promulgated thereunder. TownkBa a Wisconsin-chartered bank and a membereoFédderal Reserve, and as such is
subject to supervision by the Wisconsin Departnagwt the Federal Reserve.

Financial Holding Company RegulatiorThe Company has elected to be treated by the HeResarve as a financial holding company for
purposes of the Bank Holding Company Act of 1956amended, including regulations promulgated byFéderal Reserve (the “BHC Act”),
as augmented by the provisions of the Gramm-LedibyBAct (the “GLB Act”), which established a comghensive framework to permit
affiliations among commercial banks, insurance canigs and securities firms. The Company becameaadial holding company in 2002.
Bank holding companies that elect to be treatefthascial holding companies may engage in an expdmdnge of activities, including the
businesses conducted by the wealth managementlguies. Financial holding companies, unlike triatial bank holding companies, can
engage in certain activities without prior Fedé&akerve approval, subject to certain post-commeanenotice procedures. Effective

July 2011, the Dodd-Frank Act requires a bank mgdiompany that elects treatment as a financiaihglcompany, including us, to be both
well-capitalized and well-managed. This is in aidditto the existing requirement that a financidlivgg company’s subsidiary banks be well-
capitalized and well-managed as defined in theiegiplle regulatory standards. If these conditiomsrext maintained, and the financial holding
company fails to correct any deficiency within 188ys, the Federal Reserve may require the Compesighier divest control of its banking
subsidiaries or, at the election of the Compangsedo engage in any activities not permissiblafoank holding company that is not a
financial holding company. Moreover, during theipdrof non-compliance, the Federal Reserve care@ag limitations on the financial
holding company that it believes to be appropriftethermore, if the Federal Reserve determingsatfiaancial holding company has not
maintained at least a satisfactory rating undeQbemunity Reinvestment Act at all of its contrdlleanking subsidiaries, the Company will
not be able to commence any new financial actwitieacquire a company that engages in such aesivdlthough the Company will still be
allowed to engage in activities closely relatetvdmking and make investments in the ordinary coafs®nducting merchant banking activit
In April 2008, the Company was notified that onetetank subsidiaries received a needs to impratieg, therefore, the Company is subject
to restrictions on further expansion in certainaions.

Federal Reserve RegulatiorThe Company continues to be subject to supervisimhregulation by the Federal Reserve under the BEIC
The Company is required to file with the Federasé&tge periodic reports and such additional inforomaas the Federal Reserve may require
pursuant to the BHC Act. The Federal Reserve exasrime Company and may examine the banks and tin@&ty’s other subsidiaries.

The BHC Act requires prior Federal Reserve apprémalamong other things, the acquisition by a baokling company of direct or indirect
ownership or control of more than 5% of the votiigires or substantially all the assets of any bamflor a merger or consolidation of a bank
holding company with another bank holding compahiith certain exceptions for financial holding comjes, the BHC Act prohibits a bank
holding company from acquiring direct or indiregtreership or control of voting shares of any compach is not a business that is financial
in nature or incidental thereto, and from engaglingctly or indirectly in any activity that is néihancial in nature or incidental thereto. Also
discussed below, the Federal Reserve expects lmdiag companies to maintain strong capital posgiavhile experiencing growth. The
Federal Reserve, as a matter of policy, may reguivank holding company to be well-capitalizechattime of filing an acquisition application
and upon consummation of the acquisition.

Under the BHC Act and Federal Reserve regulatithressbanks are prohibited from engaging in certgiimgtarrangements in connection witr
extension of credit, lease, sale of property onighing of services. That means that, except vasipect to traditional banking products (loans,
deposits or trust services), the banks may notitionca customes purchase of services on the purchase of otheicesrfrom any of the ban
or other subsidiaries of the Company.

It has been the policy of the Federal Reservetttea€Company is expected to act as a source ofdiaeand managerial strength to its
subsidiaries, and to commit resources to supperstitosidiaries. The Federal Reserve has takeroditiop that in implementing this policy, it
may require the Company to provide such suppon @ieen the Company otherwise would not consideffitdhle to do so. The Dodd-Frank
Act
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codified the requirement of holding companies, ltke Company, to serve as a source of financiahgth to their subsidiary depository
institutions, which statutory requirement will gaa effect in July 2011.

Interstate AcquisitionsThe Dodd-Frank Act amended the BHC Act to requhia & bank holding company be well-capitalized w&ed-
managed, not merely adequately capitalized anduadely managed, in order to acquire a bank locatgside of the bank holding company’s
home state. This amendment will take effect in A0¢1.

Federal Reserve Capital RequiremeiThe Federal Reserve has adopted risk-based cegrit@itements for assessing capital adequacy of all
bank holding companies, including financial holdswmpanies. These standards define regulatoryatamit establish minimum capital ratios
in relation to assets, both on an aggregate badissadjusted for credit risks and off-balanceshgposures. Under the Federal Reserve’s
risk-based guidelines, capital is classified imo tategories. For bank holding companies, Tieadital, or “core” capital, consists of common
stockholders’ equity, qualifying noncumulative petyel preferred stock including related surpluslifying cumulative perpetual preferred
stock including related surplus (subject to certanitations), minority interests in the common égwaccounts of consolidated subsidiaries and
qualifying trust preferred securities, and is reztiby goodwill, specified intangible assets andatemther items (“Tier 1 Capital”). Tier 2
capital, or “supplementary” capital, consists @& fbllowing items, all of which are subject to @ntconditions and limitations: the allowance
for credit losses; perpetual preferred stock atated surplus; hybrid capital instruments; unreadiholding gains on marketable equity
securities; perpetual debt and mandatory convertibbt securities; term subordinated debt andntedrate-term preferred stock.

Under the Federal Reserve’s capital guidelinesk lmahding companies are required to maintain a mimn ratio of qualifying total capital to
risk-weighted assets of 8.0%, of which at least#iBust be in the form of Tier 1 Capital. The FetiB@serve also requires a minimum
leverage ratio of Tier 1 Capital to total asset8.686 for strong bank holding companies (thosedrateomposite “1” under the Federal
Reserves rating system). For all other bank holding coniggrthe minimum ratio of Tier 1 Capital to totakats is 4%. In addition, the Fed:
Reserve continues to consider the Tier 1 leveragie (Tier 1 capital to average quarterly asset€vialuating proposals for expansion or new
activities.

In its capital adequacy guidelines, the FederakResemphasizes that the foregoing standards pez\dsory minimums and that banking
organizations generally are expected to operatkalele the minimum ratios. These guidelines atewige that banking organizations
experiencing growth, whether internally or throwgiyuisition, are expected to maintain strong chpiaitions substantially above the
minimum levels. In light of the recent financiattoil, it is generally expected that capital requaients will be revisited on a national and
international basis.

As of December 31, 2010, the Company’s total chfptask-weighted assets ratio was 13.8%, its Ti€rapital to riskweighted asset ratio w
12.5% and its leverage ratio was 10.1%. Capitalirements for the banks generally parallel the tehpequirements previously noted for bank
holding companies. Each of the banks is subjeapticable capital requirements on a separate coynpasis. The federal banking regulators
must take prompt corrective action with resped¥@dC-insured depository institutions that do notatminimum capital requirements. There
are five capital tiers: “well capitalized,” “adedaly capitalized,” “undercapitalized,” “significdgtundercapitalized” and “critically
undercapitalized.” As of December 31, 2010, eacthefCompany’s banks was categorized as “well aipéd.” In order to maintain the
Company’s designation as a financial holding compaach of the banks is required to maintain chpt#os at or above the “well capitalized”
levels.

”ou ” o

Dividend LimitationsBecause the Company’s consolidated net income stsriargely of net income of the banks and its bank subsidiarie
the Company’s ability to pay dividends depends umreceipt of dividends from these entities. Fatland state statutes and regulations
impose restrictions on the payment of dividendshieyCompany, the banks and its non-bank subsidigi$ze Financial Institution
Regulation Generally — Dividends for further dissias of dividend limitations.)

Federal Reserve policy provides that a bank holdorgpany should not pay dividends unless (i) the&kBelding company’s net income over
the last four quarters (net of dividends paid)usfisient to fully fund the dividends, (ii) the pspective rate of earnings retention appears
consistent with the capital needs, asset qualitycuerall financial condition of the bank holdingnepany and its subsidiaries and (iii) the bank
holding company will continue to meet minimum reqdi capital adequacy ratios. The policy also presithat a bank holding company shc
inform the Federal Reserve reasonably in advanded#ring or paying a dividend that exceeds egmfar the period for which the dividend

is being paid or that could result in a materialeade change to the bank holding company’s cagiitatture. Additionally, the Federal Reserve
possesses enforcement powers over bank holdingardesand their non-bank subsidiaries to prevergrmedy actions that represent unsafe
or unsound practices or violations of applicabéges and regulations. Among these powers iskifligyao prohibit or limit the payment of
dividends by bank holding companies.
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Bank Regulation; Federal Deposit Insurance

General.The deposits of the banks are insured by the Depussirance Fund under the provisions of the Fed¥rposit Insurance Act, as
amended (the “FDIA”), and the banks are, therefal® subject to supervision and examination byFDEC. The FDIA requires that the
appropriate federal regulatory authority (the FatiReserve in the case of Lake Forest Bank, Ndntiré&SBank, Hinsdale Bank, Libertyville
Bank, Northbrook Bank, Village Bank, Wheaton BaSkate Bank of The Lakes, Town Bank and St. Ch&#&k and the OCC in the case of
Barrington Bank, Crystal Lake Bank, Advantage Badyerly Bank, Old Plank Trail Bank, and CTC) apmr@ny merger and/or consolidat
by or with an insured bank, as well as the establent or relocation of any bank or branch officd any change-in-control of an insured bank
that is not subject to review by the Federal Resassa holding company regulator. The FDIA alsegithe Federal Reserve, the OCC and the
other federal bank regulatory agencies power teeiggase and desist orders against banks, holdinganies or persons regarded as
“institution affiliated parties.” A cease and degisder can either prohibit such entities from egigg in certain unsafe and unsound bank
activity or can require them to take certain affitime action. The appropriate federal regulatoharity with respect to each bank also
supervises compliance with the provisions of fediena and regulations which, in addition to othequirements, place restrictions on loans by
FDIC-insured banks to their directors, executivigcefs and principal shareholders.

Prompt Corrective ActiorThe FDIA requires the federal banking regulatortat@ prompt corrective action with respect to dpoy
institutions that fall below minimum capital stands.and prohibits any depository institution froraking any capital distribution that would
cause it to be undercapitalized. Institutions Hratnot adequately capitalized may be subjectveriaty of supervisory actions including, but
not limited to, restrictions on growth, investmauwtivities, capital distributions and managemeasfand will be required to submit a capital
restoration plan which, to be accepted by the agtd, must be guaranteed in part by any compavipdnaontrol of the institution (such as 1
Company). In other respects, the FDIA providessfunanced supervisory authority, including authdistythe appointment of a conservator or
receiver for undercapitalized institutions. Theitapased prompt corrective action provisionshef EDIA and their implementing regulations
generally apply to all FDIC-insured depository igtons. However, federal banking agencies hadéated that, in regulating bank holding
companies, the agencies may take appropriate aatitre holding company level based on their agsessof the effectiveness of supervisory
actions imposed upon subsidiary insured deposit@tjtutions pursuant to the prompt corrective@ecprovisions of the FDIA.

Standards for Safety and Soundnd@s$se FDIA requires the federal bank regulatory agento prescribe standards of safety and soundbgss,
regulations or guidelines, relating generally tem@ions and management, asset growth, assetyqeainings, stock valuation and
compensation. The federal bank regulatory agemziee adopted a set of guidelines prescribing safietlysoundness standards pursuant to the
FDIA. The guidelines establish general standarlidging to internal controls and information system$rmational security, internal audit
systems, loan documentation, credit underwritintgriest rate exposure, asset growth, and compensédes and benefits. In general, the
guidelines require, among other things, appropsggtems and practices to identify and manageishe and exposures specified in the
guidelines. The guidelines prohibit excessive camspéon as an unsafe and unsound practice andlgesompensation as excessive when the
amounts paid are unreasonable or disproportiondteetservices performed by an executive officempleyee, director or principal shareholc
Additional restrictions on compensation appliedh® Company as a result of its participation in@P. As a result of the Company’s exit
from the CPP, these restrictions have been tergin&ee “—Extraordinary Government Programs — @hpitirchase Program.” However,

the Dodd-Frank Act also imposes restrictions onaafditional disclosure regarding incentive comp#aealn addition, each of the Federal
Reserve and the OCC adopted regulations that anghdut do not require, the Federal Reserve oOi€, as the case may be, to order an
institution that has been given notice by the Faldeeserve or the OCC, as the case may be, tisatdt satisfying any of such safety and
soundness standards to submit a compliance plaaftéf being so notified, an institution failssobmit an acceptable compliance plan or fails
in any material respect to implement an accepteaptiance plan, the Federal Reserve or the OCQyeasase may be, must issue an order
directing action to correct the deficiency and risspe an order directing other actions of the typeghich an under-capitalized association is
subject under the “prompt corrective action” prasis of the FDIA. If an institution fails to complyith such an order, the Federal Reserve or
the OCC, as the case may be, may seek to enfocbeosder in judicial proceedings and to imposel endney penalties. The Federal Reserve,
the OCC and the other federal bank regulatory dgeradso adopted guidelines for asset quality andiegs standards.

Other FDIA ProvisionsA range of other provisions in the FDIA include uggments applicable to: closure of branches; @ittt disclosures
to depositors with respect to terms and interdassrapplicable to deposit accounts; uniform reguriatfor extensions of credit secured by real
estate; restrictions on activities of and investtady state-chartered banks; modification of actiogrstandards to conform to generally
accepted accounting principles including the repgrof off-balance sheet items and supplementalalisire of estimated
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fair market value of assets and liabilities in fingal statements filed with the banking regulatimsreased penalties in making or failing to file
assessment reports with the FDIC; greater restriston extensions of credit to directors, officand principal shareholders; and increased
reporting requirements on agricultural loans arh$oto small businesses.

In addition, the federal banking agencies adoptidah rule, which modified the risk-based cap#tdndards, to provide for consideration of
interest rate risk when assessing the capital aggof a bank. Under this rule, federal regulatord the FDIC must explicitly include a bask’
exposure to declines in the economic value ofdfsital due to changes in interest rates as a fac®valuating a bank’s capital adequacy. The
federal banking agencies also have adopted aggency policy statement providing guidance to bdoksnanaging interest rate risk. The
policy statement emphasizes the importance of ateqversight by management and a sound risk mareageprocess. The assessment of
interest rate risk management made by the bankshiers will be incorporated into the banks’ ovierisk management rating and used to
determine the effectiveness of management.

Insurance of Deposit AccounUnder the FDIA, as an FDI@sured institution, each of the banks is requtceday deposit insurance premit
based on the risk it poses to the Deposit Insur&necel (“DIF”). Each institution’s assessment ragé@ehds on the capital category and
supervisory category to which it is assigned. TBéG-has authority to raise or lower assessmens rateinsured deposits in order to achieve
statutorily required reserve ratios in the DIF éamé@mpose special additional assessments. In tifjtite significant increase in depository
institution failures in 2008, 2009 and 2010 andtdmaporary increase of general deposit insurameitslito $250,000 per depositor (made
permanent by the Dodd-Frank Act), the DIF incursabistantial losses during the last three yearsoriaegly, the FDIC took action during
2009 to revise its risk-based assessment systern|lext certain special assessments, and to aatellhe payment of assessments. Under the
current risk-based assessment system, adjusteditligmurance assessments can range from a lovba$ig points to a high of 77.5 basis
points. In addition, on September 30, 2009, theG-Bdllected a special assessment from each ingsgtltion, and on November 12, 2009,
the FDIC approved a final rule requiring that ireiinstitutions prepay 13 quarters of deposit iasce premiums. The banks made their
prepayments of $59.8 million on December 30, 20Q0&se prepaid premiums are recorded as a preppaéhse on our financial statements.
a result of all these actions, the banks paida t#t$77.8 million in deposit insurance premium£009. The Dodd-Frank Act also contains
several provisions that affect deposit insuranesnmms, including a change in the assessment basedieral deposit insurance from the
amount of insured deposits to average total cotatald assets less average tangible equity andcegase in the minimum reserve ratio of the
DIF from 1.15% to 1.35% of insured deposits (whk £DIC having until September 30, 2020 to meent#he minimum). On February 7, 20
the FDIC adopted a final rule implementing thesgadé insurance provisions of the Dodd-Frank Aatder the final rule, which will go into
effect on April 1, 2011, the change in the assessib&se definition is accompanied by a changesessnent rates, which will initially range
from 2.5 basis points to 45 basis points. The FB4S indicated that these changes will generallyemire an increase in the level of
assessments, and may result in decreased assessimedéepository institutions (such as each oftmank subsidiaries) with less than

$10 billion in assets. However, there is a risk tha banks’ deposit insurance premiums will camgino increase if failures of insured
depository institutions continue to deplete the DIF

In addition, the Deposit Insurance Fund Act of 188éhorizes the Financing Corporation (“FICO”) tepiose assessments on DIF assessable
deposits in order to service the interest on FIQf'sd obligations. The amount assessed is in additi the amount, if any, paid for deposit
insurance under the FDIC'’s risk-related assessmadmtschedule. FICO assessment rates may be atijsieterly to reflect a change in
assessment base. The FICO annualized assessneeisttd2 cents per $100 of deposits for the fjustrter of 2011.

Deposit insurance may be terminated by the FDIGupbinding that an institution has engaged in ;saunsound practices, is in an unsafe
or unsound condition to continue operations onhalated any applicable law, regulation, rule, ardecondition imposed by the FDIC. Such

terminations can only occur, if contested, follogvjudicial review through the federal courts. Thamagement of each of the banks does not
know of any practice, condition or violation thaigit lead to termination of deposit insurance.

Under the “cross-guarantee” provision of the FDd&,augmented by the Financial Institutions Refdecovery and Enforcement Act of 1989
(“FIRREA”), insured depository institutions suchtas banks may be liable to the FDIC with respe@ny loss or reasonably anticipated loss
incurred by the FDIC resulting from the default @f FDIC assistance to, any commonly controllediiad depository institution. The banks
commonly controlled within the meaning of the FIRREross-guarantee provision.

De Novo Branchin.. The Dodd-Frank Act amended the FDIA and the Nati@ank Act to allow national banks and state Isaokestablistile
novobranches in states other than the bank’s home state
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Bank Regulation; Additional Regulation of Divider

As lllinois state-chartered banks, Lake Forest Batdeth Shore Bank, Hinsdale Bank, Libertyville BaiNorthbrook Bank, Village Bank,
Wheaton Bank, State Bank of The Lakes and St. Ea&ank, each may not pay dividends in an amowsatter than its current net profits after
deducting bad debts out of undivided profits preddhat its surplus equals or exceeds its capitalthe purpose of determining the amount of
dividends that an lllinois bank may pay, bad delé&sdefined as debts upon which interest is pastdd unpaid for a period of six months or
more unless such debts are well-secured and ipridoess of collection. As a Wisconsin state-chaddrank, Town Bank may declare
dividends out of its undivided profits, after prsign for payment of all expenses, losses, requisdrves, taxes and interest. In addition, if
Town Bank’s dividends declared and paid in eitifehe prior two years exceeded net income for sugar, then the bank may not declare a
dividend that exceeds year-to-date net income exeip written consent of the Wisconsin Divisionihancial Institutions. Furthermore,
federal regulations also prohibit any Federal Reserember bank, including each of the Companyiisdi$-chartered banks and Town Bank,
from declaring dividends in any calendar year iness of its net income for the year plus the rethimet income for the preceding two years,
less any required transfers to the surplus acamiess there is approval by the Federal ReserwgleBly, as national associations supervised
by the OCC, Barring-ton Bank, Crystal Lake Banky@&ty Bank, Advantage Bank, Old Plank Trail Bankl&@TC may not declare dividends
in any year in excess of its net income for ther ydas the retained net income for the preceding years, minus the sum of any transfers
required by the OCC and any transfers requirecetmbde to a fund for the retirement of any pretesteck, nor may any of them declare a
dividend in excess of undivided profits. Furtherendhe OCC may, after notice and opportunity faring, prohibit the payment of a dividend
by a national bank if it determines that such paytmeould constitute an unsafe or unsound practigéibdetermines that the institution is
undercapitalized.

In addition to the foregoing, the ability of the i@pany, the banks and CTC to pay dividends may feetafl by the various minimum capital
requirements and the capital and noncapital stasdestablished under the FDIA, as described alidweright of the Company, its
shareholders and its creditors to participate indistribution of the assets or earnings of itssédilaries is further subject to the prior claims of
creditors of the respective subsidiaries. The Camisaability to pay dividends is likely to be depkmt on the amount of dividends paid by the
banks. No assurance can be given that the banksnadiny circumstances, pay dividends to the Campa

Bank Regulation; Other Regulation of Financial ihgfons

Anti-Money LaunderingOn October 26, 2001, the USA PATRIOT Act of 200ie(tPATRIOT Act”) was enacted into law, amendingpart
the Bank Secrecy Act (“BSA”). The BSA and the PATRI Act contain anti-money laundering (“AML") anchfincial transparency laws as
well as enhanced information collection tools anfbecement mechanics for the U.S. government, dinly standards for verifying customer
identification at account opening; rules to prommeperation among financial institutions, regulst@nd law enforcement entities in
identifying parties that may be involved in terssn or money laundering; reports by nonfinanciaitiestand businesses filed with the
Treasury’s Financial Crimes Enforcement Networktfansactions exceeding $10,000; and due diligesmpairements for financial institutions
that administer, maintain, or manage private bardoants or correspondence accounts for non-U.Soper Each Bank is subject to the
PATRIOT Act and, therefore, is required to provitdeemployees with AML training, designate an AManapliance officer and undergo an
annual, independent audit to assess the effeciganfats AML Program. The Company has establigi@ities, procedures and internal
controls that are designed to comply with these Afdfjuirements.

Protection of Client InformatiorMany aspects of the Company’s business are sulgjéatreasingly comprehensive legal requirements
concerning the use and protection of certain cligfarmation including those adopted pursuant ®®&LB Act as well as the Fair and Accur
Credit Transactions Act of 2003 (the “FACT Act"xdvisions of the GLB Act require a financial ingtibn to disclose its privacy policy to
customers and consumers, and require that sucbncest or consumers be given a choice (through anwmotice) to forbid the sharing of
nonpublic personal information about them with arnonaffiliated third persons. The Company arches the banks have a written privacy
notice that is delivered to each of their customdren customer relationships begin, and annuadlyetdifter, in compliance with the GLB Act.
In accordance with that privacy notice, the Compamg each of the banks protect the security ofim&tion about their customers, educate
their employees about the importance of proteatimfomer privacy, and allow their customers to reentbieir names from the solicitation lists
they use and share with others. The Company artdafabe banks require business partners with wtiay share such information to have
adequate security safeguards and to abide by disctesure and reuse provisions of the GLB Act. Toepany and each of the banks have
developed and implemented programs to fulfill tRpressed requests of customers and consumers twbpt information sharing subject to
the GLB Act. The federal banking regulators haverpreted the
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requirements of the GLB Act to require banks tetand the Company and the banks are subjecttlata requirements that require them to
take, certain actions in the event that certaiarmfition about customers is compromised. If therfaldor state regulators of the financial
subsidiaries establish further guidelines for adsireg customer privacy issues, the Company andfdr ef the banks may need to amend their
privacy policies and adapt their internal proceduiithe Company and the banks may also be subjecdditional requirements under state
laws.

Moreover, like other lending institutions, eachtoé banks utilizes credit bureau data in their mwdéng activities. Use of such data is
regulated under the Fair Credit Report Act (the RAC), including credit reporting, prescreening, sharifhgnéormation between affiliates, al
the use of credit data. The FCRA was amended b AT Act in 2003, which imposes a number of retpriarequirements, some of which
have become effective, some of which became effeati 2008, and some of which are still in the pascof being implemented by federal
regulators. In particular, in 2008, compliance witw rules restricting the ability of corporateilédfes to share certain customer information
for marketing purposes became mandatory, as digkante with rules requiring institutions to develand implement written identity theft
prevention programs. The Company and the banksaisaybe subject to additional requirements undse $aws.

Community Reinvestmettnder the Community Reinvestment Act (“CRA”"), adirtial institution has a continuing and affirmatoldigation,
consistent with the safe and sound operation di sgtitution, to help meet the credit needs oéitire community, including low and
moderate-income neighborhoods. The CRA does nabkst specific lending requirements or programdif@ncial institutions nor does it
limit an institution’s discretion to develop the types of products amdices that it believes are best suited to itiqadar community, consiste
with the CRA. However, institutions are rated oeitlperformance in meeting the needs of their conities. Performance is judged in three
areas: (a) a lending test, to evaluate the ingtitig record of making loans in its assessmentsar@s an investment test, to evaluate the
institution’s record of investing in community déwement projects, affordable housing and prograerefiting low or moderate income
individuals and business; and (c) a service testyaluate the institution’s delivery of servickeough its branches, ATMs and other offices.
The CRA requires each federal banking agency, mmection with its examination of a financial ingtion, to assess and assign one of four
ratings to the institution’s record of meeting thredit needs of its community and to take suchnk@do account in its evaluation of certain
applications by the institution, including appliceis for charters, branches and other deposititiasil relocations, mergers, consolidations,
acquisitions of assets or assumptions of liabdjtend bank and savings association acquisitionsinsatisfactory record of performance may
be the basis for denying or conditioning approamapplication by a financial institution or lislding company. The CRA also requires that
all institutions make public disclosure of their ERatings. Each of the banks received a “satisfgttamting from the Federal Reserve, the
OCC or the FDIC on their most recent CRA perforneecaluations except for one Bank that receivedegds improvement” rating. Because
one of the banks received a “needs improvemernitigatn its most recent CRA performance evaluatiorg given the Company'’s financial
holding company status, the Company is now sultjestrictions on further expansion of the Compsy the banks’ activities.

Federal Reserve SysteThe banks are subject to Federal Reserve regusatémuiring depository institutions to maintaineirgst-bearing
reserves against their transaction accounts (piliMd©OW and regular checking accounts). As of DebenB0, 2010, the first $10.7 million of
otherwise reservable balances (subject to adjustnmsnthe Federal Reserve for each of the banks@x@@mpt from the reserve requirement
3% reserve ratio applies to balances over $10.[fomilip to and including $58.8 million and a 10%ewpre ratio applies to balances in exce:
$58.8 million.

Brokered DepositséWell capitalized institutions are not subject titations on brokered deposits, while adequatepjtabized institutions are
able to accept, renew or rollover brokered depasitg with a waiver from the FDIC and subject totaa restrictions on the rate paid on such
deposits. Undercapitalized institutions are notrptted to accept brokered deposits. An adequatghtalized institution that receives a waiver
is not permitted to offer interest rates on broketeposits significantly exceeding the market rateke institution’s home area or nationally,
and undercapitalized institutions may not soliciy @eposits by offering such rates. Each of thekameligible to accept brokered deposits (as
a result of their capital levels) and may use thigling source from time to time when managemeatrdeit appropriate from an asset/liability
management perspective.

Enforcement ActiondFederal and state statutes and regulations prdividecial institution regulatory agencies with gréexibility to

undertake enforcement action against an institutianfails to comply with regulatory requiremergarticularly capital requirements. Possible
enforcement actions include the imposition of ate@plan and capital directive to civil money p#ies, cease and desist orders, receivership,
conservatorship or the termination of deposit inage.

Compliance with Consumer Protection Lawke banks are also subject to many federal consprogction statutes and regulations including
the Truth in Lending Act, the Truth in Savings Atte Equal Credit Opportunity Act, the Fair Crd@éporting Act, the Electronic Fund
Transfer Act, the Federal Trade Commission Act amalogous state statutes, the Fair Housing ActiRted Estate Settlement Procedures Act,
the
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Soldiers’ and SailorsCivil Relief Act and the Home Mortgage DisclosuretAWMC must also comply with many of these consupretectior
statutes and regulations. Violation of these statatin lead to significant potential liability,litigation by consumers as well as enforcement
actions by regulators. Among other things, thesg: ac

. require creditors to disclose credit terms in adaace with legal requiremen

. require banks to disclose deposit account termsebeudronic fund transfer terms in accordance Vegal requirements

. limit consumer liability for unauthorized transawxts;

. impose requirements and limitations on the userseadit reports and those who provide informatmeredit reporting agencie
. prohibit discrimination against an applicant in amynsumer or business credit transact

. prohibit unfair or deceptive acts or practic

. require banks to collect and report applicant amadwer data regarding loans for home purchasésmmovement projects

. require lenders to provide borrowers with inforroatregarding the nature and cost of real estatiesents;

. prohibit certain lending practices and limit escramrounts with respect to real estate transactam

. prescribe possible penalties for violations ofidguirements of consumer protection statutes agualaons.

During the past three years, federal regulatoiinad a number of significant amendments to tig@legions implementing these statutes.
Among other things, the Federal Reserve has adogtedules applicable to the banks (and in somes;aMC) that govern various aspects
of consumer credit and rules that govern practicesdisclosures with respect to overdraft prograrhese rules may affect the profitability of
our consumer banking activities.

There are currently pending proposals to furtheeraarsome of these statutes and their implemengigiglations, and there may be additional
proposals or final amendments in 2011 or beyonddufition, federal and state regulators have issared may in the future issue, guidance on
these requirements, or other aspects of the Con'gphoginess. The developments may impose additltmnaens on the Company and its
subsidiaries.

Transactions with Affiliateslransactions between a bank and its holding compangher affiliates are subject to various resitsits imposed

by state and federal regulatory agencies. Suckdrdions include loans and other extensions ofitgigatchases of or investments in securities
and other assets, and payments of fees or otheibditons. In general, these restrictions limi #timount of transactions between an institution
and an affiliate of such institution, as well as #ggregate amount of transactions between atuiisti and all of its affiliates, and require
transactions with affiliates to be on terms compkrao those for transactions with unaffiliatediges. Transactions between banking affiliates
may be subject to certain exemptions under appédaioleral law.

Limitations on OwnershifUnder the Illinois Banking Act, any person who aicgsi 25% or more of the Company’s stock may beireduo
obtain the prior approval of the Illinois Secreta®ymilarly, under the Federal Change in Bank GarAct, a person must give 60 days written
notice to the Federal Reserve and may be requrebtain the prior regulatory consent of the Feldeeserve before acquiring control of 10%
or more of any class of the Company’s outstandiogks Generally, an acquisition of more than 10%hef Company’s stock by a corporate
entity, including a corporation, partnership orstitand more than 5% of the Company’s stock byrk balding company, would require prior
Federal Reserve approval under the BHC Act.

Enhanced Supervisory Procedures for De Novo Béln August 2009, the FDIC adopted enhanced supesvamcedures fode novdbanks,
which extended the special supervisory period ichsanks from three to seven years. Throughoulehsovaperiod, newly chartered banks
will be subject to higher capital requirements, enfrequent examinations and other requirements.

Brokel-Dealer and Investment Adviser Regulation

WHI and WCM are subject to extensive regulationarfdderal and state securities laws. WHI is regést as a broketealer with the SEC al

in all 50 states, the District of Columbia and th&. Virgin Islands. Both WHI and WCM are registees investment advisers with the SEC
addition, WHI is a member of several self-regulgtorganizations (“SRQO”), including the Financiatllrstry Regulatory Authority (“FINRA”),
the Chicago Stock Exchange and the NASDAQ Stockkitarlthough WHI is required to be registered vilile SEC, much of its regulation
has been delegated to SROs that the SEC overseksling FINRA and the national securities exchande addition to SEC rules and
regulations, the SROs adopt rules, subject to apaf the SEC, that govern all aspects of busiitesise securities industry and conduct
periodic examinations of member firms. WHI is adsject to regulation by state securities commissio states in which it conducts busin
WHI and WCM are registered only with the SEC asBitment advisers, but certain of their advisorggenel are subject to regulation by state
securities regulatory agencies.




Table of Contents

As a result of federal and state registrations@R® memberships, WHI is subject to over-lappingsabs of regulation which cover all
aspects of its securities businesses. Such regusatiover, among other things, minimum net capélirements; uses and safekeeping of
clients’ funds; record-keeping and reporting reguoients; supervisory and organizational procedutesded to assure compliance with
securities laws and to prevent improper tradingnaterial nonpublic information; personnel-relateattars, including qualification and
licensing of supervisory and sales personnel; éitiihs on extensions of credit in securities tratisas; clearance and settlement procedures;
“suitability” determinations as to certain custortransactions; limitations on the amounts and tyggdees and commissions that may be
charged to customers; and regulation of propriettraing activities and affiliate transactions. Mitoons of the laws and regulations governing
a broker-dealer’s actions can result in censunessfthe issuance of cease-and-desist orders;aton of licenses or registrations, the
suspension or expulsion from the securities ingusitia broker-dealer or its officers or employemspther similar actions by both federal and
State securities administrators, as well as thesSRO

As a registered broker-dealer, WHI is subject ®$iEC’s net capital rule and the net capital regnénts of various SROs. Net capital rules,
which specify minimum capital requirements, areegatly designed to measure general financial iftegnd liquidity and require that at least
a minimum amount of net assets be kept in relatiliglid form. Rules of FINRA and other SROs alsgbse limitations and requirements on
the transfer of member organizations’ assets. Ciamge with net capital requirements may limit then@pany’s operations requiring the
intensive use of capital. These requirements mgtre Company'’s ability to withdraw capital fromHA which in turn may limit its ability to
pay dividends, repay debt or redeem or purchaseslud its own outstanding stock. WHI is a membdhe Securities Investor Protection
Corporation (“SIPC”), which subject to certain liations, serves to oversee the liquidation of a b@rbrokerage firm, and to return missing
cash, stock and other securities owed to the fibmxerage customers, in the event a member biddader fails. The general SIPC protection
for customers’ securities accounts held by a merbbser-dealer is up to $500,000 for each eligdastomer, including a maximum of
$250,000 for cash claims. SIPC does not protedtdrege customers against investment losses.

WCM, and WHI in its capacity as an investment aelvigre subject to regulations covering matters sisctransactions between clients,
transactions between the adviser and clients, dysibclient assets and management of mutual fandsother client accounts. The principal
purpose of regulation and discipline of investnifiams is the protection of customers, clients dmel decurities markets rather than the
protection of creditors and stockholders of investirfirms. Sanctions that may be imposed for failiarcomply with laws or regulations
governing investment advisers include the susparsiindividual employees, limitations on an advisengaging in various asset
management activities for specified periods of tithe revocation of registrations, other censuresfames.

Monetary Policy and Economic ConditioiThe earnings of banks and bank holding compan&affected by general economic conditions
also by the credit policies of the Federal Resefieough open market transactions, variations éndiscount rate and the establishment of
reserve requirements, the Federal Reserve exerssdesable influence over the cost and availabdftjunds obtainable for lending or
investing. The Federal Reserve’s monetary poliaies other government programs have affected theatpe results of all commercial banks
in the past and are expected to do so in the fullre Company and the banks cannot fully predietnéture or the extent of any effects which
fiscal or monetary policies may have on their besfand earnings.

Beginning in 2008 and continuing into 2010, therswignificant disruption of credit markets on #aral and global scale. Liquidity in credit
markets was severely depressed. Major financiéitutisns sought bankruptcy protection, and a numadfdéanks have failed and been placed
into receivership or acquired. Other major finahiiatitutions — including Fannie Mae, Freddie Maod AIG — have been entirely or
partially nationalized by the federal governmerte Bconomic conditions in 2008 and 2009 have dfsatad consumers and businesses,
including their ability to repay loans. This hagbegoarticularly true in the mortgage area. Reatestalues have decreased in many areas
country. There has been a large increase in matdafaults and foreclosure filings on a nationwbdsis.

In response to these events, there have also peempaecedented number of governmental initiatdessigned to respond to the stresses
experienced in financial markets in 2008 and 2008asury, the Federal Reserve, the FDIC and otiemaes have taken a number of steps to
enhance the liquidity support available to finahimatitutions. The Company and the banks haveigpated in some of these programs, such
as the CPP under the TARP. There have been oftiatiires that have had an effect on credit margetserally, even though the Company has
not participated. Most of these programs were dicoed in 2010. Federal and state regulators hseeissued guidance encouraging banks
and other mortgage lenders to make accommodatimhseawork mortgage loans in order to avoid foreate. Additional guidance and other
modifications issued under these foreclosure ntitggprograms may affect the Company in 2011.
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Supplemental Statistical Data

The following statistical information is provided accordance with the requirements of The Secsariit Industry Guide 3, Statistical
Disclosure by Bank Holding Companies, which is pdifRegulation S-K as promulgated by the SEC. #ais should be read in conjunction
with the Company’s Consolidated Financial Statement notes thereto, and Management’s Discussibaalysis which are contained in
this Form 10-K.

Investment Securities Portfol

The following table presents the carrying valu¢ghaf Company’s available-for-sale securities poidfdby investment category, as of
December 31, 2010, 2009 and 2008 (in thousands):

2010 2009 2008
U.S. Treasun $ 96,097 110,81¢ —
U.S. Government agenci 884,05! 576,17¢ 298,72¢
Municipal 52,30 65,33¢ 59,29t
Corporate notes and othi
Financial issuer 187,00° 41,74¢ 9,052
Retained subordinated securit — 47,70: —
Other 74,90¢ — 23,43¢
Mortgage-backed:
Agency 158,65: 216,54« 281,09
Non-agency CMO: 3,02¢ 107,98 4,217
Non-agency CMO+— Alt A — 50,77¢ —
Other equity securitie 40,25 37,98¢ 37,78
Total availabl-for-sale securitie $1,496,30: 1,255,06! 713,60«

Tables presenting the carrying amounts and grossalired gains and losses for securities availtdtesale at December 31, 2010 and 200¢
included by reference to Note 3 to the Consolid&iedncial Statements included in the 2010 Annwegdt to Shareholders, which is
incorporated herein by reference. The fair valuaw#ilable-for-sale securities as of December 8102by maturity distribution, is as follows
(in thousands):

From 5
Within From 1 to 10 After Mortgage Other
1 year to 5 years years 10 years backed Equities Total
U.S. Treasun $ = 2,011 94,08¢ — — — 96,091
U.S. Government agenci 555,39 202,49° 18,18: 107,98: — — 884,05!
Municipal 13,39 15,12¢ 10,24 13,53¢ — — 52,30t
Corporate notes and othi
Financial issuer 29,23% 66,08: 63,42¢ 28,26( — — 187,007
Other 49,96¢ 24,94 — — — — 74,90¢
Mortgage-backed @)
Agency — — — — 158,65! — 158,65!
Non-agency CMO: — — — — 3,02¢ — 3,02¢
Other equity securitie — — — — — 40,25 40,25!
Total availabl-for-sale securities  $647,98° 310,66 185,93 149,78 161,68: 40,25! 1,496,30:

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri
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The weighted average yield for each range of miéarof securities, on a tax-equivalent basishas) below as of December 31, 2010:

From 5
Within From 1 to 10 After Mortgage Other
1 year to 5 years years 10 years backed Equities Total
U.S. Treasun — 0.32% 2.3%% — — — 2.3(%
U.S. Government agenci 0.42% 0.61% 0.54% 4.1% — — 0.92%
Municipal 2.7%% 5.11% 5.67% 3.84% — — 4.2&%
Corporate notes and oth
Financial issuer 0.9(% 3.2(% 4.16% 5.71% — — 3.56%
Other 0.6€% 2.2% — — — — 1.2(%
Mortgage-backed:®
Agency — — — — 5.3% — 5.3™%
Non-agency CMO: — — — — 4.3% — 4.3%
Other equity securitie — — — — — 2.9% 2.9%
Total availabl-for-sale securities 0.51% 1.52% 2.95% 4.45% 5.35% 2.9% 2.0%

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri
ITEM 1A. RISK FACTORS

An investment in our securities is subject to riskeerent to our business. The material risks ar@rtainties that management believes affect
Wintrust are described below. Before making an $tiwent decision, you should carefully considerribles and uncertainties described below
together with all of the other information includedincorporated by reference in this report. Aidaial risks and uncertainties that managet

is not aware of or that management currently déemsaterial may also impair Wintrust's business afiens. This report is qualified in its
entirety by these risk factors. If any of the feliag risks actually occur, our financial conditiand results of operations could be materially
and adversely affected. If this were to happeny#iee of our securities could decline significgnéind you could lose all or part of your
investment.

Difficult economic conditions have adversely afeobur company and the financial services induistryeneral and further deterioration mi
adversely affect our financial condition and reswf operations.

The U.S. economy was in a recession from the thiatter of 2008 to the second quarter of 2009,emachomic activity continues to be
restrained. The housing and real estate markets dlaw been experiencing extraordinary slowdowmses007. Additionally, unemployment
rates remained historically high during these migid hese factors have had a significant negaffeeteon us and other companies in the
financial services industry. As a lending instibutj our business is directly affected by the abit our borrowers to repay their loans, as well
as by the value of collateral, such as real estiaét secures many of our loans. Market turmoilleego an increase in charge-offs and has
negatively impacted consumer confidence and tha lgvbusiness activity. Net charge-offs were $I08illion in 2010 and $137.4 million in
2009. Nonperforming loans increased to $142.1 million aBetember 31, 2010 from $131.8 million as of Decem®ig 2009 and our balan
of other real estate owned (“OREQ”) was $71.2 wnillat December 31, 2010 and $80.2 million at Deearith, 2009. Continued weakness or
further deterioration in the economy, real estasek®ts or unemployment rates, particularly in trerkets in which we operate, will likely
diminish the ability of our borrowers to repay Isahat we have given them, the value of any colddecuring such loans and may cause
increases in delinquencies, problem assets, cladfgend provision for credit losses, all of whiobuld materially adversely affect our
financial condition and results of operations. karf the underwriting and credit monitoring polgend procedures that we have adopted may
not prevent losses that could have a material advefifect on our business, financial conditionyltssof operations and cash flows.
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Since our business is concentrated in the Chicagimapolitan area and southeast Wisconsin metrogioldreas, further declines in the
economy of this region could adversely affect aigifess.

Except for our premium finance business and ceddier niche businesses, our success depends fyiorathe general economic conditions
of the specific local markets in which we operatalike larger national or other regional banks tha more geographically diversified, we
provide banking and financial services to custompeirmarily in the Chicago metropolitan and southd&@gsconsin metropolitan areas. The
local economic conditions in these areas signifigampact the demand for our products and servicewell as the ability of our customers to
repay loans, the value of the collateral securirgn$ and the stability of our deposit funding searSpecifically, most of the loans in our
portfolio are secured by real estate located inChieago metropolitan area. Our local market agesadxperienced recent negative changes in
overall market conditions relating to real estakiation. These market conditions are exacerbatetiebliquidation of troubled assets into the
market, which creates additional supply and draygsraised valuations of real estate much lowerthBudeclines in economic conditions,
including inflation, recession, unemployment, chesign securities markets or other factors with iotwa these local markets could, in turn,
have a material adverse effect on our financiatldt@n and results of operations. Continued detation in the real estate markets where
collateral for mortgage loans is located could asely affect the borrower’s ability to repay thahoand the value of the collateral securing the
loan, and in turn the value of our assets.

If our allowance for loan losses is not sufficiem&bsorb losses that may occur in our loan porfabur financial condition and liquidity cou
suffer.

We maintain an allowance for loan losses thattenided to absorb credit losses that we expectto in our loan portfolio. At each balance
sheet date, our management determines the amotire aflowance for loan losses based on our esinfgirobable and reasonably estimable
losses in our loan portfolio, taking into accourdlmable losses that have been identified relatrgpecific borrowing relationships, as well as
probable losses inherent in the loan portfolio aredlit undertakings that are not specifically idfesd.

Because our allowance for loan losses represerdstanate of probable losses, there is no certaatlyit will be adequate over time to cover
credit losses in the portfolio, particularly in tbase of continued adverse changes in the ecomoarket conditions, or events that adversely
affect specific customers. For example, in 2010cherged off $109.7 million in loans (net of recogs) and increased our allowance for loan
losses from $98.3 million at December 31, 20091359 million at December 31, 2010 as a resulhefeéconomic recession and financial
crisis. Our allowance for loan losses, excludingered loans, represents 1.19% of total loans mudsig at December 31, 2010, compared to
1.17% at December 31, 2009. Estimating loan Idssvahces for our newer banks is more difficult hessarapidly growing ande novabank
loan portfolios are, by their nature, unseasonéerdfore, our newer bank subsidiaries may be mgeeptible to changes in estimates, and to
losses exceeding estimates, than banks with masmsed loan portfolios.

Although we believe our loan loss allowance is adee to absorb probable and reasonably estimagdeddn our loan portfolio, if our
estimates are inaccurate and our actual loan lesseed the amount that is anticipated, our firereondition and liquidity could be materia
adversely affected.

For more information regarding our allowance faridosses, see “Allowance for Loan Losses” undenddgement’s Discussion and Analysis
of Financial Condition and Results of Operations.

Unanticipated changes in prevailing interest ratesl the effects of changing regulation could adeigraffect our net interest income, which is
our largest source of income.

Wintrust is exposed to interest rate risk in itsechanking activities of lending and deposit takisigce changes in prevailing interest rates
affect the value of our assets and liabilities.tScltanges may adversely affect our net intereshire; which is the difference between interest
income and interest expense. Net interest incomresents our largest source of net income, andddas.8 million and $311.9 million for the
years ended December 31, 2010 and 2009, respgctingarticular, our net interest income is aféetby the facthat assets and liabilities
reprice at different times and by different amouwagsnterest rates change.

Each of our businesses may be affected differdmtlst given change in interest rates. For exampdegxpect the results of our mortgage
banking business in selling loans into the secondearket would be negatively impacted during pesioflrising interest rates, whereas falling
interest rates could have a negative impact oméénterest spread earned as we would be unableves the rates on many interest bearing
deposit accounts of our customers to the same teasemany of our higher yielding asset classes.
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Additionally, increases in interest rates may aslehrinfluence the growth rate of loans and depp#tie quality of our loan portfolio, loan and
deposit pricing, the volume of loan originationsur mortgage banking business and the value thatam recognize on the sale of mortgage
loans in the secondary market.

We seek to mitigate our interest rate risk throsgberal strategies, which may not be successfulekample, with the relatively low interest
rates that prevailed in past years, we were abdeigmnent the total return of our investment sei@sriportfolio by selling call options on fixed-
income securities that we own. We recorded feenmeof approximately $29.0 million for the year edd®cember 31, 2008. However, dur
2010 and 2009, we had fewer opportunities to uisentitigation methodology due to lower than accblgaecurity yields and related option
pricing and recorded fee income of approximately $gillion and $2.0 million for the years ended Berber 31, 2010 and 2009, respectively.
We also mitigate our interest rate risk by entefimg interest rate swaps and other interest retivative contracts from time to time with
counterparties. To the extent that the market vafieny derivative contract moves to a negativeketavalue, we are subject to loss if the
counterparty defaults. In the future, there camdassurance that such mitigation strategies withailable or successful.

In addition, effective one year from the date ci@ment, the Dodé&rank Act eliminates U.S. federal prohibitions @ying interest on dema
deposits, thus allowing businesses to have inteezsting checking accounts. Depending upon maesgtonse, this change could have an
adverse impact on our interest expense.

Our liquidity position may be negatively impactéddonomic conditions continue to suffer.

Liquidity is a measure of whether our cash flowd Aquid assets are sufficient to satisfy curremd &uture financial obligations, such as
demand for loans, deposit withdrawals and operatoggs. Our liquidity position is affected by a rhen of factors, including the amount of
cash and other liquid assets on hand, paymentexeist and dividends on debt and equity instrumiisatswe have issued, capital we inject into
our bank subsidiaries, proceeds we raise througlstuance of securities, our ability to draw upanrevolving credit facility and dividends
received from our banking subsidiaries. Our fuliqeidity position may be adversely affected by tiplé factors, including:

. if our banking subsidiaries report net losses eirtbarnings are weak relative to our cash flondse

. if it is necessary for us to make capital injecii®a our banking subsidiarie

. if changes in regulations require us to maintaimesater level of capital, as more fully describetblw;

. if we are unable to access our revolving credilifgadue to a failure to satisfy financial and ettcovenants; ¢
. if we are unable to raise additional capital omi®that are satisfactory to

Continued weakness or worsening of the economyestate markets or unemployment levels may ineréaes likelihood that one or more of
these events occurs. If our liquidity becomes kajtit may have a material adverse effect on aulte of operations and financial condition.

If we fail to meet our regulatory capital ratiosewnay be forced to raise capital or sell ass

As a banking institution, we are subject to redgafe that require us to maintain certain capitdbsa such as the ratio of our Tier 1 capital to
our risk-based assets. If our regulatory capitibsadecline, as a result of decreases in the vafloeir loan portfolio or otherwise, we will be
required to improve such ratios by either raisidditional capital or by disposing of assets. Ifet®ose to dispose of assets, we cannot be
certain that we will be able to do so at priced tira believe to be appropriate, and our future afreg results could be negatively affected. If
we choose to raise additional capital, we may agdisimthis by selling additional shares of commuatk, or securities convertible into or
exchangeable for common stock, which could sigaifity dilute the ownership percentage of holderswsfcommon stock and cause the
market price of our common stock to decline. Addidlly, events or circumstances in the capital misrigenerally may increase our capital
costs and impair our ability to raise capital af given time.

Legislative and regulatory actions taken now otha future regarding the financial services indystray significantly increase our costs
limit our ability to conduct our business in a gtable manner.

We are already subject to extensive federal and stgulation and supervision. The cost of compkawith such laws and regulations can be
substantial and adversely affect our ability torape profitably. While we are unable to predict ftepe or impact of any potential legislation
or regulatory action, bills that would result igsificant changes to financial institutions havemétroduced in Congress and it is possible
such legislation or implementing regulations casitghificantly increase our regulatory compliancstspimpede the efficiency of our internal
business processes, negatively impact the
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recoverability of certain of our recorded assetguire us to increase our regulatory capital, faterwith our executive compensation plans, or
limit our ability to pursue business opportunitiesn efficient manner including our plan fie novogrowth and growth through acquisitions.

President Obama signed into law the Dodd-Frankofcluly 21, 2010. This new law will significantip@ange the current bank regulatory
structure and affect the lending, deposit, investinteading and operating activities of financiadtitutions and their holding companies. The
Dodd-Frank Act requires various federal agenciesdiopt a broad range of new rules and regulationkiding heightened capital
requirements, and to prepare numerous studiesegaats for Congress. Although the impact of the d&dank Act will depend, in part, on the
form of these rules and regulations, we expect diamge with the new law to increase our cost ohddiusiness, and may reduce our ability to
generate revenue-producing assets.

The Dodd-Frank Act weakens federal preemption aleldlfor national banks and eliminates federal pg®n for subsidiaries of national
banks, which may subject the Company’s nationakbamd their subsidiaries, including WMC, to adufial state regulation. With regard to
mortgage lending, the Dodd-Frank Act imposes neyirements regarding the origination and serviahgesidential mortgage loans. The law
creates a variety of new consumer protectionsudioh limitations on the manner by which loan aratiors may be compensated and an
obligation of the part of lenders to assess anifyaiborrower’s “ability to repay” a residentialarigage loan.

The Dodd-Frank Act also enhances provisions rejatinaffiliate and insider lending restrictions dadns to one borrower limitations. Federal
banking law currently limits a national bank’s #@yito extend credit to one person (or group catedl persons) in an amount exceeding certain
thresholds. The Dodd-Frank Act expands the scopleesk restrictions to include credit exposurdragifrom derivative transactions,
repurchase agreements, and securities lending@moviing transactions. It also eventually will piloih stateehartered banks (including cert

of the Company’s banking subsidiaries) from engg@nderivative transactions unless the state fentimit laws take into account credit
exposure to such transactions.

Additional provisions of the Dodd-Frank Act are ddiged in this report under “Management’s Discussiod Analysis of Financial Condition
and Results of Operations—Overview and Strategy-astéral Regulatory Reform.”

Given the uncertainty associated with the mannerhich the provisions of the Dodd-Frank Act will meplemented by the various regulatory
agencies, the full extent of the impact that itpuisements will have on our operations is unclemwever, its requirements may, individually
or in the aggregate, have an adverse effect upp@timpany’s results of operations, cash flows arahtial position.

Financial reform legislation may reduce our abiltty market our products to consumers and may lmitability to profitably operate ot
mortgage business.

The Dodd-Frank Act also establishes the BureauonisGmer Financial Protection (the “Bureau”) witthie Federal Reserve, which will
regulate consumer financial products and servidesJuly 21, 2011, the consumer financial protectiorctions currently assigned to the
federal banking and other designated agenciesshiill to the Bureau. The Bureau will have broaegmiking authority over a wide range of
consumer protection laws that apply to banks ariftghincluding the authority to prohibit “unfaideceptive or abusive practicds’ensure thi
all consumers have access to markets for consungarcial products and services, and that such rggke fair, transparent and competitive.
In particular, the Bureau may enact sweeping regamthe mortgage broker industry which may inceethe costs of engaging in these
activities for all market participants, includingressubsidiaries. The Bureau will have broad superyi, examination and enforcement autha
In addition, state attorneys general and othee stfiicials will be authorized to enforce consumastection rules issued by the Bureau.

Recently enacted financial reform legislation wéult in heightened capital requirements and iseeted to increase our costs of do
business.

The Dodd-Frank Act requires the issuance of nevkipgrregulations regarding the establishment ofimirm leverage and risk-based capital
requirements for bank holding companies and baFitksse regulations, which are required to be effeatiithin 18 months from the enactment
of the Dodd-Frank Act, are required to be no légagent than current capital requirements appitethsured depository institutions and may,
in fact, be higher when established by the agengiéisough Wintrust’s outstanding trust preferredtarities will remain eligible for Tier 1
capital treatment, any future issuances of trusfigored securities will not be Tier 1 capital. Thedd-Frank Act also requires the regulatory
agencies to seek to make capital requirementsafiok holding companies and insured institutions tenayclical, so that capital requirements
increase in times of economic expansion and deeti@as
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times of economic contraction. The Dodd-Frank Aetyralso require us to conduct annual stress fesascordance with future regulations.
Any such testing would result in increased compiéoosts.

International initiatives regarding bank capitalgeirements may require heightened cag

In December 2010 and January 2011, the Basel Caeedn Banking Supervision published reforms reiggrdhanges to bank capital,
leverage and liquidity requirements, commonly neférto as “Basel I11.” If implemented without changy U.S. banking regulators, the
provisions of Basel Ill may have significant impact requirements including heightened requiremesgarding Tier 1 common equity, and
alterations to bank liquidity standards. For moeéad, regarding the Basel lll initiative, see “Magement’s Discussion and Analysis of
Financial Condition and Results of Operations—Oiemwand Strategy— Recent Actions Related to Capitdl Liquidity.”

We are not able to predict at this time the contémiapital and liquidity guidelines or regulatiaimat may be adopted by regulatory agencies
having authority over us and our subsidiaries erithpact that any changes in regulation would tavaes. If new standards require us or our
banking subsidiaries to maintain more capital, witinmon equity as a more predominant componemhamage the configuration of our as!
and liabilities in order to comply with formulaiigjuidity requirements, such regulation could sigufitly impact our return on equity, financial
condition, operations, capital position and abitdypursue business opportunities.

Our FDIC insurance premiums may increase, whichdoegatively impact our results of operations.

Recent insured institution failures, as well agdetation in banking and economic conditions, hsigaificantly increased FDIC loss
provisions, resulting in a decline of its deposgtrance fund to historical lows. The FDIC expecksgher rate of insured institution failures in
the next few years compared to recent years; thageserve ratio may continue to decline. In aalditthe Emergency Economic Stabilization
Act of 2008, as amended, increased the limit ond~Edverage to $250,000 through December 31, 20a84¢rpermanent by the Dodd-Frank
Act).

These developments have caused our FDIC insuraec@ms to increase, and may cause additionalasese On September 30, 2009, the
FDIC collected a special assessment from eachdddustitution, and additional assessments arelgest addition, on November 12, 2009,
the FDIC approved a final rule requiring that irediinstitutions prepay 13 quarters of estimatedsdinsurance premiums. The banks made
their prepayments on December 30, 2009. These idrppamiums are recorded as a prepaid expenserdinauncial statements.

Certain provisions of the Dodd-Frank Act may furteéfect our FDIC insurance premiums. The Dodd-kraant includes provisions that
change the assessment base for federal deposimsufrom the amount of insured deposits to tiakolidated assets less tangible capital,
eliminate the maximum size of the DIF, eliminate tequirement that the FDIC pay dividends to deposinstitutions when the reserve ratio
exceeds certain thresholds, and increase the miniregerve ratio of the DIF from 1.15% to 1.35%, athwill generally require an increase in
the level of assessments for institutions with &sgeexcess of $10 billion. The applicability ofreased assessments to the Company may
depend upon regulations issued by banking reg@atdio are granted significant rulemaking discretiy the Dodd-Frank Act.

Losses incurred in connection with actual or progecrepurchases and indemnification payments rdltdenortgages that we have sold i
the secondary market may exceed our financial state reserves and we may be required to increase mserves in the future. Increases
to our reserves and losses incurred in connectiith actual loan repurchases and indemnification payts could have a material adverse
effect on our business, financial position, resafteperation or cash flows.

We engage in the origination and purchase of resimlenortgages for sale into the secondary mathetonnection with such sales, we make
certain representations and warranties, whiclrgbhed, may require us to repurchase such loabstjtsite other loans or indemnify the
purchasers of such loans for actual losses incumregspect of such loans. Due, in part, to regereased mortgage payment delinquency 1
and declining housing prices, we have been reggisirch requests for loan repurchases and indemtigfic payments relating to the
representations and warranties with respect to kts. We have been able to reach settlementsawitimber of purchasers, and believe that
we have established appropriate reserves with cespédemnification requests. While we have rélgereceived fewer requests for
indemnification, it is possible that the numbeso€h requests will increase or that we will noabée to reach settlements with respect to such
requests in the future. Accordingly, it is possithlet losses incurred in connection with loan repases and indemnification payments may be
in excess of our financial statement reservesyvanchay be required to increase such reserves apdussain additional losses associated with
such loan repurchases and indemnification paymeritee future. Increases to our reserves and ldasasred by us in connection with actual
loan repurchases and indemnification payments éess<of our reserves could have a material adedfeset on our business, financial positi
results of operations or cash flows.
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The financial services industry is very competjtased if we are not able to compete effectivelymag lose market share and our business
could suffer.

We face competition in attracting and retainingai{s, making loans, and providing other finansitlvices (including wealth management
services) throughout our market area. Our compstitlude national, regional and other communéghs, and a wide range of other finan
institutions such as credit unions, government-spoed enterprises, mutual fund companies, insuremieganies, factoring companies and
other non-bank financial companies. Many of thesapmetitors have substantially greater resourcesrarétet presence than Wintrust and, as a
result of their size, may be able to offer a broadage of products and services as well as betieing for those products and services than we
can. The financial services industry could becomenanore competitive as a result of legislativgutatory and technological changes and
continued consolidation. Also, technology has l@debarriers to entry and made it possible for nankis to offer products and services
traditionally provided by banks, such as autom@tinsfer and payment systems, and for banks thabtibave a physical presence in our
markets to compete for deposits. If we are unabltnpete effectively, we will lose market shard amcome from deposits, loans and other
products may be reduced. This could adversely affiecprofitability and have a material adverseeffon our financial condition and result:
operations.

Our ability to compete successfully depends onraber of factors, including, among other things:
. the ability to develop, maintain and build upond-term customer relationships based on top qualityice and high ethical standar:
. the scope, relevance and pricing of products andcss offered to meet customer needs and dem
. the ability to expand our market positic
. the rate at which we introduce new products andises relative to our competitor
. customer satisfaction with our level of serviceq.

. industry and general economic tren

Failure to perform in any of these areas couldifigantly weaken our competitive position, whichubt adversely affect our growth and
profitability, which, in turn, could have a matdréaverse effect on our financial condition ancutessof operations.

Our premium finance business may involve a higlsraf delinquency or collection than our otherderg operations, and could expose us to
losses.

We provide financing for the payment of commeraisurance premiums and life insurance premiums oatianal basis through our wholly
owned subsidiary, First Insurance Funding CorporafiFIFC”). Commercial insurance premium finance loans invalvhfferent, and possik
higher, risk of delinquency or collection than lifssurance premium finance loans and the loan @a# of our bank subsidiaries because these
loans are issued primarily through relationshipthwilarge number of unaffiliated insurance agants because the borrowers are located
nationwide. As a result, risk management and gésapervisory oversight may be difficult. As of [wber 31, 2010, we had $1.3 billion of
commercial insurance premium finance loans outétandvhich represented 13% of our total loan pdidfas of such date.

FIFC may also be more susceptible to third padydrwith respect to commercial insurance premiunarfce loans because these loans are
originated and many times funded through relatigpsstvith unaffiliated insurance agents and brokershe second quarter of 2010, fraud
perpetrated against a number of premium financepemmas in the industry, including the property aadualty division of FIFC, increased b
the Company’s net charge-offs and provision foditdesses by $15.7 million. Acts of fraud are itiffit to detect and deter, and we cannot
assure investors that FIFC'’s risk management proesdcand controls will prevent losses from fraudtigtivity. We may be exposed to the
risk of loss in our premium finance business beeaigraud, the possibility of insolvency of insnca carriers that are in possession of
unearned insurance premiums that represent owaterdl or that our collateral value is not ultinlgtenough to cover our outstanding balance
in the event that a borrower defaults, which caekllt in a material adverse effect on our finanoiedition and results of operations.
Additionally, to the extent that affiliates of insunce carriers, banks, and other lending institstiadd greater service and flexibility to their
financing practices in the future, our competitpasition and results of operations could be adWeeéected. There can be no assurance that
FIFC will be able to continue to compete successfalits markets.
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If we are unable to continue to identify favorabtEuisitions or successfully integrate our acqigsis, our growth may be limited and ¢
results of operations could suffer.

In the past several years, we have completed nwaearcquisitions of banks, other financial servedated companies and financial service
related assets, including acquisitions of troulfiedncial institutions, as more fully describeddyel We may continue to make such
acquisitions in the future. Win-trust seeks meeacquisition partners that are culturally siméad have experienced management and
possess either significant market presence or patential for improved profitability through finaiat management, economies of scale or
expanded services. Failure to successfully idemtifyy complete acquisitions likely will result in Bttiust achieving slower growth. Acquiring
other banks, businesses or branches involves \&arisks commonly associated with acquisitions,udilg, among other things:

. potential exposure to unknown or contingent lidieidi or asset quality issues of the target comg
. difficulty and expense of integrating the operasi@md personnel of the target compe

. potential disruption to our business, includingedision of our managem¢'s time and attentiot

. the possible loss of key employees and customdtedhrget compan

. difficulty in estimating the value of the targetnepany; anc

. potential changes in banking or tax laws or redutet that may affect the target compa

Acquisitions typically involve the payment of a prieim over book and market values, and, therefamesdilution of Win-trust’s tangible
book value and net income per common share may @c@onnection with any future transaction. Furthere, failure to realize the expected
revenue increases, cost savings, increases ingmugror product presence, and/or other projecteefits from an acquisition could have a
material adverse effect on our financial conditionl results of operations. Furthermore, we may éaoepetition from other financial
institutions with respect to proposed FDIC-assistadsactions.

Our participation in FDIC-assisted acquisitions maresent additional risks to our financial conditiand results of operations.

As part of our growth strategy, we have made opmistic partial acquisitions of troubled finandiastitutions in transactions facilitated by the
FDIC, including our recent acquisitions of Lincdtark Bank, Wheatland Bank, Ravenswood Bank and QomtynFirst Bank€hicago throug
our bank subsidiaries. These acquisitions, andanye FDIC-assisted transactions we may underiakelve greater risk than traditional
acquisitions because they are typically conductedroaccelerated basis, allowing less time fooysé¢pare for and evaluate possible
transactions, or to prepare for integration of equéred institution. These transactions also priessks of customer loss, strain on management
resources related to collection and managementoblgm loans and problems related to the integnatfooperations and personnel of the
acquired financial institutions. As a result, theasm be no assurance that we will be able to safidsintegrate the financial institutions we
acquire, or that we will realize the anticipatedéfits of the acquisitions. Additionally, while tiR®IC may agree to assume certain losses in
transactions that it facilitates, there can be sgueances that we would not be required to raidéiadal capital as a condition to, or as a result
of, participation in an FDIC-assisted transactidny such transactions and related issuances ok stay have dilutive effect on earnings per
share and share ownership.

We are also subject to certain risks relating toloss sharing agreements with the FDIC. Undesa &haring agreement, the FDIC generally
agrees to reimburse the acquiring bank for a poifoany losses relating to covered assets of¢heiged financial institution. This is an
important financial term of any FDIC-assisted tist®n, as troubled financial institutions ofterv@goorer asset quality. As a condition to
reimbursement, however, the FDIC requires the aitgubank to follow certain servicing proceduresfafiure to follow servicing procedures
or any other breach of a loss sharing agreemeunstmypuld result in the loss of FDIC reimbursemehile we have established a group
dedicated to servicing the loans covered by thedHD$s sharing agreements, there can be no assutztove will be able to comply with the
FDIC servicing procedures. In addition, reimbursdbkses and recoveries under loss sharing agrégarenbased on the book value of the
relevant loans and other assets as determinecetdyDHC
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as of the effective dates of the acquisitions. @meunt that the acquiring banks realize on thesetsaigould differ materially from the carrying
value that will be reflected in our financial statents, based upon the timing and amount of cotlaston the covered loans in future periods.
Any failure to receive reimbursement, or any malatifferences between the amount of reimbursenteatsve do receive and the carrying
value reflected in our financial statements, cdwdde a material negative effect on our financialditton and results of operations.

Widespread financial difficulties or credit downges among commercial and life insurance providerddlessen the value of the collateral
securing our premium finance loans and impair tharicial condition and liquidity of FIFC.

FIFC’s premium finance loans are primarily secusgdhe insurance policies financed by the loangs€hnsurance policies are written by a
large number of insurance companies geographidayersed throughout the country. To the exteritabmmercial or life insurance providers
experience widespread difficulties or credit dovadgs, the value of our collateral will be redudédne or more large nationwide insurers
were to fail, the value of our portfolio could kbgrsficantly negatively impacted. A significant dagrade in the value of the collateral
supporting our premium finance business could impai ability to create liquidity for this businesghich, in turn could negatively impact our
ability to expand.

An actual or perceived reduction in our financitiength may cause others to reduce or cease daismbss with us, which could result ii
decrease in our net interest income.

Our customers rely upon our financial strength stadbility and evaluate the risks of doing businggh us. If we experience diminished
financial strength or stability, actual or percelyacluding due to market or regulatory developtagannounced or rumored business
developments or results of operations, or a de@hirstock price, customers may withdraw their désaw otherwise seek services from other
banking institutions and prospective customers s&gct other service providers. The risk that wg b®perceived as less creditworthy
relative to other market participants is increasetthe current market environment, where the cadatibn of financial institutions, including
major global financial institutions, is resultinga smaller number of much larger counterpartigscampetitors. If customers reduce their
deposits with us or select other service provifi@rall or a portion of the services that we praviiem, net interest income and fee revenues
will decrease accordingly, and could have a mdtadaerse effect on our results of operations.

Consumers may decide not to use banks to compkstefinancial transactions, which could adverseffect our business and results of
operations.

Technology and other changes are allowing parie®mplete financial transactions that historicalfye involved banks through alternative
methods. For example, consumers can now maintaitsfthat would have historically been held as lieposits in brokerage accounts or
mutual funds. Consumers can also complete tramsecsiuch as paying bills and transferring fundsatly without the assistance of banks. The
process of eliminating banks as intermediariesccoesult in the loss of fee income, as well addbke of customer deposits and the related
income generated from those deposits. The lodsesktrevenue streams and the lower cost deposits@sce of funds could have a material
adverse effect on our financial condition and ressof operations.

If we are unable to attract and retain experienesad qualified personnel, our ability to provide higuality service will be diminished and ¢
results of operations may suffer.

We believe that our future success depends, in @amur ability to attract and retain experienpedsonnel, including our senior management
and other key personnel. Our business model israkgpe upon our ability to provide high quality, penal service at our community banks. In
addition, as a holding company that conducts itratons through our subsidiaries, we are focusegroviding entrepreneurial-based
compensation to the chief executives of each osinless units. As a Company with start-up and grawi#mted operations, we are cognizant
that to attract and retain the managerial talenesgary to operate and grow our businesses weltdiento compensate our executives with a
view to the business we expect them to managegrrttan the size of the business they currentlyaganAccordingly, executive compensa
restrictions such as those we were subject to durim participation in the CPP, as well any reitits we may subject to in the future, may
negatively impact our ability to retain and attraehior management. The loss of any of our sen@ragers or other key personnel, or our
inability to identify, recruit and retain such pensel, could materially and adversely affect ousibess, operating results and financial
condition.
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If we fail to comply with certain of our covenantsder our securitization facility, the holders bétrelated notes could declare a ra|
amortization event, which would require us to repay outstanding amounts immediately, which coigidificantly impair our liquidity.

In September 2009, our indirect subsidiary, FIF€nium Funding I, LLC, sold $600 million in aggregatrincipal amount of its Series 2009-
A Premium Finance Asset Backed Notes, Class A“(tlmtes”), which were issued in a securitizatiomsaction sponsored by FIFC. The
related indenture contains certain financial afeotovenants that must be met in order to contiosell notes into the facility. In addition, if
any of these covenants are breached, the holdéhe dfotes may, under certain circumstances, deelaapid amortization event, which would
require us to repay any outstanding notes immdgigdeich an event could significantly impair ouquidity.

De novo operations and branch openings often iressignificant expenses and delayed returns andmaggtively impact Wintru's
profitability.

Our financial results have been and will continmé¢ impacted by our strategydd novabank formations and branch openings. While the
recent financial crisis and interest rate environtife&s caused us to open fewlernovdbanks, we expect to undertake additicshovabank
formations or branch openings when market conditiorprove. Based on our experience, we believeitiggnerally takes over 13 months for
de novabanks to first achieve operational profitabilitgpénding on the number of banking facilities opemieel impact of organizational and
overhead expenses, the start-up phase of genedstpagits and the time lag typically involved ideploying deposits into attractively priced
loans and other higher yielding earning assets.d¥ew it may take longer than expected or tharatheunt of time Wintrust has historically
experienced for new banks and/or banking facilittereach profitability, and there can be no gusrarhat these new banks or branches will
ever be profitable. Moreover, the FDIC’s recenti@ssce extending the enhanced supervisory periodefoovabanks from three to seven
years, including higher capital requirements duthig period, could also delay a new b’s ability to contribute to the Company’s earnings
and impact the Company’s willingness to expandubhale novabank formation. To the extent we undertake additide novabank, branch
and business formations, our level of reportedmaime, return on average equity and return onageeassets will be impacted by startup «
associated with such operations, and it is likelgdntinue to experience the effects of higher agps relative to operating income from the
new operations. These expenses may be higher thaxpected or than our experience has shown, wloigll have a material adverse effect
on our financial condition and results of operagion

Failures of our operational systems may advers#ceour operations

We are increasingly depending upon computer aner atifiormation technology systems to manage ouiniess. We rely upon information
technology systems to process, record and moniidésseminate information about our operationsolme cases, we depend on third parties
to provide or maintain these systems. If any offancial, accounting or other data processingesys fail or have other significant
shortcomings, we could be materially adverselyciéfé. Security breaches in our online banking systeould also have an adverse effect on
our reputation and could subject us to possiblalitg. Our systems may also be affected by evéms are beyond our control, which may
include, for example, computer viruses, electraralelecommunications outages or other damagertpraperty or assets. Although we take
precautions against malfunctions and security trescour efforts may not be adequate to prevertigms that could materially adversely
effect our business operations.

Changes in accounting policies or accounting staddaould materially adversely affect how we regart financial results and condition.

Our accounting policies are fundamental to undaditey our financial results and condition. Somé¢hefse policies require use of estimates
assumptions that affect the value of our asselighulities and financial results. Some of our amsting policies are critical because they rec
management to make difficult, subjective and complegments about matters that are inherently daceand because it is likely that
materially different amounts would be reported urdifferent conditions or using different assumpsiolf such estimates or assumptions
underlying our financial statements are incorre&,may experience material losses. From time te,tilme Financial Accounting Standards
Board and the SEC change the financial accountidg@porting standards that govern the preparati@ur financial statements. These
changes can be hard to predict and can matermappét how we record and report our financial caadiand results of operations. In some
cases, we could be required to apply a new oredvisandard retroactively, resulting in the reshatet of prior period financial statements.
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Anti-takeover provisions could negatively impact owckholders.

Certain provisions of our articles of incorporatiby-laws and lllinois law may have the effectwipeding the acquisition of control of
Wintrust by means of a tender offer, a proxy figlgen-market purchases or otherwise in a transantio approved by our board of directors.
For example, our board of directors may issue aidit authorized shares of our capital stock t@edktture attempts to gain control of
Wintrust, including the authority to determine thems of any one or more series of preferred staath as voting rights, conversion rates and
liquidation preferences. As a result of the abildyfix voting rights for a series of preferredaktpthe board has the power, to the extent
consistent with its fiduciary duty, to issue a esmf preferred stock to persons friendly to mansege in order to attempt to block a merger or
other transaction by which a third party seeksmbnand thereby assist the incumbent board otthire and management to retain their
respective positions. In addition, our articlesmforporation expressly elect to be governed byptiowisions of Section 7.85 of the lllinois
Business Corporation Act, which would make it mdiféicult for another party to acquire us withohetapproval of our board of directors. 1
ability of a third party to acquire us is also lted under applicable banking regulations.

The Bank Holding Company Act of 1956 requires abgrik holding company” (as defined in that Act) biain the approval of the Federal
Reserve prior to acquiring more than 5% of our tamding common stock. Any person other than a lherhding company is required to obtain
prior approval of the Federal Reserve to acquifé D@ more of our outstanding common stock undehange in Bank Control Act of 1978.
Any holder of 25% or more of our outstanding comrstotk, other than an individual, is subject toutagion as a bank holding company ur
the Bank Holding Company Act. For purposes of daling ownership thresholds under these bankinglations, bank regulators would like
at least take the position that the minimum nundfeshares, and could take the position that theimmamx number of shares, of Wintrust
common stock that a holder is entitled to recemwespant to securities convertible into or settledintrust common stock, including pursuant
to Wintrust's tangible equity units or warrants to purchasetiid common stock held by such holder, must bertakto account in calculati

a stockholder’s aggregate holdings of Wintrust camrstock.

These provisions may have the effect of discourpgifuture takeover attempt that is not approvedumboard of directors but which our
individual shareholders may deem to be in theit gsrests or in which our shareholders may rexaigubstantial premium for their shares
over theneurrent market prices. As a result, shareholders might desire to participate in such a transaatiay not have an opportunity to
so. Such provisions will also render the removadaf current board of directors or management rddfieult.
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ITEM 1B. UNRESOLVED STAFF COMMENTS
None.
ITEM 2. PROPERTIES

The Company’s executive offices are located inbitueking facilities of Lake Forest Bank. Certainpmmate functions are also located at the
various bank subsidiaries.

The Company’s banks operate through 86 bankingjtfasj the majority of which are owned. The Comypamwns 133 automatic teller
machines, the majority of which are housed at banlacations. The banking facilities are locatedammunities throughout the Chicago
metropolitan area and southern Wisconsin. Excessesin certain properties is leased to third psirtie

The Companys wealth management subsidiaries have one locatidowntown Chicago, one in Appleton, Wisconsirg ane in Florida, all ¢
which are leased, as well as office locations abua banks. WMC has 27 locations in eight sta#sf which are leased, as well as office
locations at various banks. FIFC has one locatiddarthbrook, Illinois which is owned and three wliare leased. Tricom has one location in
Menomonee Falls, Wisconsin which is owned. WITS dvass location in Villa Park, Illinois which is owdes well as an office location at one
of the banks. In addition, the Company owns otkat estate acquired for further expansion that,wdumsidered in the aggregate, is not
material to the Company’s financial position.

ITEM 3. LEGAL PROCEEDINGS

The Company and its subsidiaries, from time to tiare subject to pending and threatened legalraetid proceedings arising in the ordinary
course of business. Any such litigation currentypging against the Company or its subsidiariesdiglental to the Company’s business and,
based on information currently available to managigimmmanagement believes the outcome of such aatioproceedings will not have a
material adverse effect on the operations or firdmosition of the Company.

ITEM 4. [REMOVED AND RESERVED.]
PART I

ITEM5. MARKET FOR REGISTRANT 'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER
PURCHASES OF EQUITY SECURITIES

The Company’s common stock is traded on The NASO3Gbal Select Stock Market under the symbol WTFRe Tollowing table sets forth
the high and low sales prices reported on NASDAKHe common stock by fiscal quarter during 2010 2009.

2010 2009
High Low High Low
Fourth Quarte $33.97 $28.4( $33.87 $25.0C
Third Quartel 37.2¢ 27.7¢ 29.7: 14.6¢
Second Quarte 44.9: 33.0¢ 22.7¢ 11.8(C
First Quartel 38.4 29.8¢ 20.9( 9.7C

Performance Grap!

The following performance graph compares the fiearypercentage change in the Company’s cumulatiaeebolder return on common stock
compared with the cumulative total return on conieef (1) all NASDAQ Global Select Market stodks United States companies (broad
market index) and (2) all NASDAQ Global Select Metrbank stocks (peer group index). Cumulative tegtlrn is computed by dividing the
sum of the cumulative amount of dividends for theasurement period and the difference between thgp@oy's share price at the end and
beginning of the measurement period by the shace pt the beginning of the measurement period. NABDAQ Global Select Market for
United States companies’ index comprises all doimestnmon shares traded on the NASDAQ Global Séltscket and the NASDAQ Small-
Cap Market. The NASDAQ Global Select Market bardcks index comprises all banks traded on the NASO#Qbal Select Market and the
NASDAQ Smal-Cap Market.
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This graph and other information furnished in teet®n titled “Performance Graph” under this Parttem 5 of this Form 10-K shall not be
deemed to be “soliciting” materials or to be “fitaglith the Securities and Exchange Commission bjextt to Regulation 14A or 14C, or to the
liabilities of Section 18 of the Securities Excharct of 1934, as amended.

Total Return Performance
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Approximate Number of Equity Security Hold
As of February 23, 2011 there were approximated@d shareholders of record of the Company’s comstock.
Dividends on Common Sto

The Company’s Board of Directors approved the eshiannual dividend on the Company’s common sitodianuary 2000 and has continued
to approve a semi-annual dividend since that tifine. payment of dividends is subject to statutosgrietions and restrictions arising under the
terms of our 8.00% Non-Cumulative Perpetual CorilverPreferred Stock, Series A (the “Series A Rreft Stock”), the Company’s Trust
Preferred Securities offerings, the Company’s 7t&fgible equity units and under certain financ@lenants in the Company’s credit
agreement. Under the terms of the Compamgtvolving credit facility entered into on Octol28, 2010, the Company is prohibited from pay
dividends on any equity interests, including itsnooon stock and preferred stock, if such paymentddvoause the Company to be in default
under its credit facility.

Following is a summary of the cash dividends pai@010 and 2009:

Dividend
Record Date Payable Date per Share
February 12, 200 February 26, 200 $0.1¢
August 13, 200! August 27, 200! $0.0¢
February 11, 201 February 25, 201 $0.0¢
August 12, 201( August 26, 201! $0.0¢

In January 2011, the Company’s Board of Directgmraved a semannual dividend of $0.09 per share. The dividend paid on February 2
2011 to shareholders of record as of February QD12

Because the Company'’s consolidated net income stgargely of net income of the banks and cemaialth management subsidiaries, the
Company’s ability to pay dividends depends upomedteipt of dividends from these entities. The Isability to pay dividends is regulated by
banking statutes. See “Bank Regulation; AdditidRegulation of Dividends” on page 13 of this FormKL(During 2010, 2009 and 2008, the
banks paid $11.5 million, $100.0 million and $78Rlion, respectively, in dividends to the Company.

Reference is made to Note 20 to the Consolidatedri€ial Statements and “Liquidity and Capital Reses’ contained in this Form 10-K for a
description of the restrictions on the ability eftain subsidiaries to transfer funds to the Corgparnhe form of dividends.

Recent Sales of Unregistered Securi

None.

Issuer Purchases of Equity Securit

No purchases of the Compé¢s common shares were made by or on behalf of tmagany or any “affiliated purchaser” as defined in

Rule 10b-18(a)(3) under the Securities ExchangeoA&934, as amended, during the year ended Deae®ib@010. There is currently no
authorization to repurchase shares of outstandinghon stock.
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ITEM 6. SELECTED FINANCIAL DATA

Years Ended December &

2010 2009 2008 2007 2006
(dollars in thousands, except per share d:
Selected Financial Condition Data (at end of ye
Total asset $13,980,15 $12,215,62 $10,658,32 $ 9,368,85! $ 9,571,85:
Total loans, excluding covered loe 9,599,88! 8,411,77 7,621,06! 6,801,60: 6,496,438
Total deposit: 10,803,67 9,917,07. 8,376,75! 7,471,44. 7,869,24
Junior subordinated debentul 249,49 249,49 249,51! 249,66. 249,82¢
Total shareholde’ equity 1,436,54! 1,138,63! 1,066,57. 739,55! 773,34t
Selected Statements of Income Dat:
Net interest incom $ 415,83t $ 311,87¢ $ 244,56 $ 261,55 $ 248,88t
Net revenu®) 607,99¢ 629,52! 344,24! 341,49: 339,92t
Core pr-tax earning<? 196,54 122,80: 94,41( 95,55: 102,56¢
Net income 63,32¢ 73,06¢ 20,48¢ 55,65¢ 66,49:
Net income per common she— Basic 1.0¢ 2.2¢ 0.7¢ 2.31 2.6€
Net income per common she— Diluted 1.0z 2.1¢€ 0.7¢€ 2.2 2.5€
Selected Financial Ratios and Other Data
Performance Ratios
Net interest margi(@ 3.3% 3.01% 2.81% 3.11% 3.1(%
Non-interest income to average ass 1.4z 2.7¢ 1.0z 0.8t 1.0z
Nor-interest expense to average as 2.82 3.01 2.6% 2.57 2.5€
Net overhead rati®® 1.4C 0.2: 1.6C 1.72 1.5¢4
Efficiency ratio(*) 63.77 54.4¢ 73.0( 71.0¢ 66.9<
Return on average ass 0.47 0.64 0.21 0.5¢ 0.74
Return on average common eqt 3.01 6.7C 2.44 7.64 9.47
Average total asse $13,556,61 $11,415,32 $ 9,753,22i $ 9,442,27 $ 8,925,55
Average total shareholdr equity 1,352,13! 1,081,79: 779,43 727,97 701,79
Average loans to average deposits ratio (excluc
covered loans 91.1% 90.5% 94.2% 90.1% 82.2%
Average loans to average deposits ratio (including
covered loans 93.4% 90.5% 94.2% 90.1% 82.2%
Common Share Data (at end of yez
Market price per common she $ 33.0¢ $ 30.7¢ $ 20.57 $ 33.1¢ $ 48.02
Book value per common she@ $ 32.7¢ $ 35.27 $ 33.0¢ $ 31.5¢ $ 30.3¢
Tangible common book value per sh® $ 25.8( $ 23.22 $ 20.7¢ $ 19.0Z $ 18.91
Common shares outstandi 34,864,06 24,206,81 23,756,67 23,430,49 25,457,93
Other Data (at end of yea: ®
Leverage ratic 10.1% 9.2% 10.6% 7.7% 8.2%
Tier 1 capital to ris-weighted asse! 12.5 11.C 11.€ 8.7 9.8
Total capital to ris-weighted assef 13.¢ 12.4 13.1 10.Z 11.:
Tangible common equity ratio (TCI2() 8.C 4.7 4.8 4.¢ 5.2
Allowance for credit losse®) $ 118,03 $ 101,83 $ 71,35¢ $ 50,88 $ 46,51
Credit discounts on purchased premium fing
receivable«— life insurance® 23,22} 37,32: — — —
Non-performing loan 142,13: 131,80 136,09: 71,85¢ 36,87
Allowance for credit losses to total loa® 1.22% 1.21% 0.94% 0.75% 0.72%
Non-performing loans to total loal 1.4¢ 1.57 1.7¢ 1.0¢ 0.57
Number of:
Bank subsidiarie 15 15 15 15 15
Non-bank subsidiarie 8 8 7 8 8
Banking offices 86 78 79 77 73

(1) Netrevenue is net interest income plus-interest income
(2) See ltem 7* Managemer's Discussion and Analysis of Financial Conditior &esults of Operatior— Nor-GAAP Financial

Measures/Ratio” of the Compar’s 2010

Form 1(-K for a reconciliation of this performance measuagib to GAAP.
(3) The net overhead ratio is calculated by nettingltabr-interest expense and total r-interest income and dividing by that per's



4)

©)
(6)
@)
®)

average total assets. A lower ra
indicates a higher degree of efficien

The efficiency ratio is calculated by dividing tlot@r-interest expense by tequivalent net revenues (less securities gainessds). /
lower ratio indicates more efficient revenue geniera

The allowance for credit losses includes both theiance for loan losses and the allowance for ndid lendin-related commitment:

Represents the credit discounts on purchasedniferance premium finance loat
Total shareholder equity minus preferred stock and total intangibdsets divided by total assets minus total intaregésset:
Asset quality ratios exclude covered log
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
Forward Looking Statemen

This document contains forward-looking statemerithiwthe meaning of federal securities laws. Faosaoking information can be identifi
through the use of words such as “intend,” “pléprbject,” “expect,” “anticipate,” “believe,” “esthate,” “contemplate,” “possible,” “point,”
“will,” “may,” “should,” “would” and “could.” Forward-looking statements and information are not his& facts, are premised on many
factors and assumptions, and represent only marexgenexpectations, estimates and projections déggfuture events. Similarly, these
statements are not guarantees of future performamdénvolve certain risks and uncertainties thatdifficult to predict, which may include,
but are not limited to, those listed below andRtigk Factors discussed in Iltem 1A on page 18 sfflorm 10-K. The Company intends such
forward-looking statements to be covered by the Bafbor provisions for forward-looking statemerdatained in the Private Securities
Litigation Reform Act of 1995, and is including stétatement for purposes of invoking these safiedngrovisions. Such forward-looking
statements may be deemed to include, among otingstrstatements relating to the Company’s futimanicial performance, the performance
of its loan portfolio, the expected amount of feteredit reserves and charge-offs, delinquencylegrowth plans, regulatory developments,
securities that the Company may offer from timértee, and management’s long-term performance gealsjell as statements relating to the
anticipated effects on financial condition and tessaf operations from expected developments ontsyéhe Company’s business and growth
strategies, including future acquisitions of bargggcialty finance or wealth management busineggesnal growth and plans to form
additionalde novadbanks or branch offices. Actual results could diffeaterially from those addressed in the forwamking statements as a
result of numerous factors, including the following

. negative economic conditions that adversely atfee economy, housing prices, the job market ahdrdactors that may affect the
Compan’s liquidity and the performance of its loan poiitie| particularly in the markets in which it opersy

. the extent of defaults and losses on the Con’s loan portfolio, which may require further increasn its allowance for credit losst

. estimates of fair value of certain of the Compamgsets and liabilities, which could change ilugaignificantly from period to
period;

. changes in the level and volatility of interesemtthe capital markets and other market indicatsriay affect, among other things,
Compan’s liquidity and the value of its assets and lidilet;

. a decrease in the Company’s regulatory capitesancluding as a result of further declineshia value of its loan portfolios, or
otherwise;

. legislative or regulatory changes, particularlyripes in regulation of financial services compauied/or the products and servic
offered by financial services companies, includimgse resulting from the Do-Frank Act;

. restrictions upon our ability to market our protiuto consumers and limitations on our abilityptofitably operate our mortgage
business resulting from the Dc-Frank Act;

. increased costs of compliance, heightened regylatgital requirements and other risks associaitdahanges in regulation and t
current regulatory environment, including the D-Frank Act;

. changes in capital requirements resulting fromBasel 1l and Ill initiatives
. increases in the Compe's FDIC insurance premiums, or the collection ofcigleassessments by the FD
. losses incurred in connection with repurchasesrhemnification payments related to mortgag

. competitive pressures in the financial servicesnass which may affect the pricing of the Comg’s loan and deposit products
well as its services (including wealth managementises);

. delinquencies or fraud with respect to the Com/’'s premium finance busines

. failure to identify and complete favorable acdioss in the future or unexpected difficultiesdmvelopments related to the integration
of recent or future acquisition

. unexpected difficulties and losses related to F-assisted acquisitions, including those resultiognflour los-sharing arrangemen
with the FDIC;

. credit downgrades among commercial and life issce providers that could negatively affect theigalf collateral securing the
Compan'’s premium finance loan

. any negative perception of the Comp’s reputation or financial strengt

. the loss of customers as a result of technologicahges allowing consumers to complete their firdti@ansactions without the use
a bank;

. the ability of the Company to attract and retainisemanagement experienced in the banking andiéiahservices industrie
. the Compan’s ability to comply with covenants under its setization facility and credit facility

. unexpected difficulties or unanticipated developtaerlated to the Compa’s strategy ode novcbank formations and opening
which typically require over 13 months of operatidrefore becoming profitable due to the impactrgaaizational and overhead
expenses, startup phase of generating deposithartone lag typically involved in redeploying degits into attractively priced loans
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. changes in accounting standards, rules and intatfmes and the impact on the Comp's financial statement
. adverse effects on our operational systems reguitim failures, human error or tamperii
. significant litigation involving the Company; al

. the ability of the Company to receive dividendgairits subsidiaries

Therefore, there can be no assurances that futtwalaesults will correspond to these forward-liogkstatements. The reader is cautioned not
to place undue reliance on any forward-lookingesteint made by or on behalf of Wintrust. Any sualeshent speaks only as of the date the
statement was made or as of such date that magféremced within the statement. The Company urkiestao obligation to release revisions
to these forward-looking statements or reflect éven circumstances after the date of this FornK1Persons are advised, however, to consult
further disclosures management makes on relatgdctslin its reports filed with the SEC and inptess releases.

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL C ONDITION AND RESULTS OF OPERATIONS

The following discussion highlights the significdattors affecting the operations and financialditton of Wintrust for the three years ended
December 31, 2010. This discussion and analysislgto@ read in conjunction with the Company’s Cdidsted Financial Statements and
Notes thereto, and Selected Financial Highlightseaping elsewhere within this Form-K.

OPERATING SUMMARY

Wintrust’'s key measures of profitability and balance shkatges are shown in the following table (dollarthimusands, except per share d:

% or % or
Years Ended basis point basis poin
December 31 (bp)change (bp)change
2010 2009 2008 2009 to 2010 2008 to 200¢
Net income $ 63,32¢ $ 73,06¢ $ 20,48¢ (13)% 257%
Net income per common she— Diluted $ 1.0Z $ 2.1¢ $ 0.7¢ (53)% 187%
Core prtax earning® $ 196,54 $ 122,80 $ 94,41( 60% 30%
Net revenu«? $ 607,99¢ $ 629,52 $ 344,24! (3)% 83%
Net interest incom $ 415,83¢ $ 311,87¢ $ 244,56 33% 28%
Net interest margi® 3.3™% 3.01% 2.81% 36 bg 20 by
Net overhead rati® 1.4(% 0.22% 1.6(% 117 by (137)by
Efficiency ratio®®) 63.71% 54.4% 73.0(% 933 bg (1,856)by
Return on average ass 0.47% 0.64% 0.21% (A7)bp 43 by
Return on average common eqt 3.01% 6.7(% 2.44% (369)br 426 by
At end of period
Total asset $13,980,15 $12,215,62 $10,658,32 14% 15%
Total loans,excluding covered loa $ 9,599,88! $ 8,411,77. $ 7,621,06! 14% 10%
Total loans, including loans he«for sale, excludin
covered loan $ 9,971,33 $ 8,687,48! $ 7,682,18! 15% 13%
Total deposit: $10,803,67 $ 9,917,07 $ 8,376,75 9% 18%
Total shareholde’ equity $ 1,436,54 $ 1,138,63! $ 1,066,57. 26% 7%
Book value per common she®) $ 32.7¢ $ 35.27 $ 33.0¢ ()% 7%
Tangible book value per common sh(@ $ 25.8( $ 23.2% $ 20.7¢ 11% 12%
Market price per common she $ 33.0¢ $ 30.7¢ $ 20.57 7% 50%

(1) Se€”Nor-GAAP Financial Measures/Rat” for additional information on this performance mesgratio.
(2) Netrevenue is net interest income plus-interest income

(3) The net overhead ratio is calculated by nettingltabr-interest expense and total r-interest income and dividing by that per's total
average assets. A lower ratio indicates a highagrde of efficiency

(4) The efficiency ratio is calculated by dividing tot@n-interest expense by -equivalent net revenue (excluding securities gamssses)
A lower ratio indicates more efficient revenue getien.

Please refer to the Consolidated Results of Opegrasection later in this discussion for an analg§ithe Company’s operations for the past
three years.
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NON-GAAP FINANCIAL MEASURES/RATIOS

The accounting and reporting policies of the Conypaonform to generally accepted accounting prired'GAAP”) in the United States and
prevailing practices in the banking industry. Hoer\certain non-GAAP performance measures andsrati® used by management to evaluate
and measure the Company'’s performance. These mtix@ble-equivalent net interest income (includiagndividual components), net

interest margin (including its individual compongnand the efficiency ratio. Management believes tihese measures and ratios provide users
of the Company’s financial information with a maeneaningful view of the performance of the interestning assets and interest-bearing
liabilities and of the Company’s operating effiaidgnOther financial holding companies may defineaculate these measures and ratios
differently.

Management reviews yields on certain asset categarid the net interest margin of the Company tarshinking subsidiaries on a fully
taxable-equivalent (“FTE”) basis. In this non-GAfResentation, net interest income is adjustedfteatetax-exempt interest income on an
equivalent before-tax basis. This measure ensheesamparability of net interest income arisingrirboth taxable and taexempt sources. N
interest income on a FTE basis is also used icalailation of the Company’s efficiency ratio. Téféiciency ratio, which is calculated by
dividing non-interest expense by total taxabtpiivalent net revenue (less securities gainsssels), measures how much it costs to produc
dollar of revenue. Securities gains or losses sthided from this calculation to better match raxefrom daily operations to operational
expenses. Management considers the tangible coremuaty ratio and tangible book value per commonesla useful measurements of the
Company’s equity. These measures are computeddmglthe impact of preferred stock and intangildeeds. Core pre-tax earnings is a
significant metric in assessing the Company’s ogerating performance.
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The following table presents a reconciliation oftae non-GAAP performance measures and ratios bgeble Company to evaluate and

measure the Company’s performance to the mostthjireemparable GAAP financial measures for the agears.

(Dollars and shares in thousands, except per skiate)
Calculation of Net Interest Margin and Efficiency Ratio
(A) Interest income (GAAP)
Taxable-equivalent adjustmel
- Loans
- Liquidity management asse
- Other earnings asse¢
Interest income+ FTE
(B) Interest Expense (GAAP)
Net interest incom- FTE

(C) Net interest income (GAAP) (A minus B}

(D) Net interest margin (GAAP)
Net interest margi- FTE

(E) Efficiency ratio (GAAP)
Efficiency ratio- FTE

Calculation of Tangible Common Equity ratio (at
period end)

Total shareholde’ equity

Less: Preferred stoc

Less: Intangible asse

(F) Total tangible common shareholder equity

Total asset
Less: Intangible asse

(G) Total tangible asset:

Tangible common equity ratio (F/G)

Calculation of Core Pre-Tax Earnings

Income before taxe

Add: Provision for credit losse

Add: OREO expenses, r

Add: Recourse obligation on loans previously ¢
Less: Gain on bargain purcha:

Less: Trading (gains) loss

Less: (Gains) losses on availe-for-sale securities, ni

Core pre-tax earnings

Calculation of book value per common shar:
Total shareholde’ equity
Less: Preferred stoc

(H) Total common equity

Actual common shares outstand
Add: Tangible equity unit conversion sha

(D Common shares for book value calculatior

Book value per common share (H/I
Tangible book value per common share (F/I

Years Ended December 31,

2010 2009 2008 2007 2006

$ 593,10° 527,61 514,72: 611,55’ 557,94
334 462 64E 82€ 40¢

1,37 1,72 1,79¢ 2,38¢ 1,19¢

17 38 47 13 17

$ 594,83 529,83 517,21 614,78 559,56
177,27 215,73 270,15¢ 350,00’ 309,05¢

$ 417,56 314,00 247,05 264,77 250,50
$ 415,83 311,87 244,56° 261,55 248,88
3.35% 2.9¢% 2.7¢% 3.07% 3.07%
3.3%% 3.01% 2.81% 3.11% 3.1(%
63.95%6 54.6%% 73.5%% 71.7/% 67.26%
63.77% 54.40% 73.0(% 71.06% 66.96%

$ 1,436,54! 1,138,63. 1,066,57; 739,55 773,34
(49,64 (284,82 (281,87)) — —
(293,769 (291,649 (290,919 (293,942 (290,539
$ 1,093,14. 562,16t 493,78 445,61 482,81
$13,980,15 12,215,62 10,658,32 9,368,85!  9,571,85
(293,769 (291,649 (290,919 (293,942 (290,539
$13,686,39 11,923,97 10,367,40 9,074,91  9,281,31
8.0% 4.7% 4.8% 4.9% 5.2%

$ 100,80° 117,50« 30,64 83,82 104,24
124,66« 167,93 57,441 14,87¢ 7,057
19,33: 18,96: 2,02¢ 111 36
10,97( 937 — — —
(44,23)) (156,019 — — —
(5,16%) (26,78%) 134 (265) (8,759
(9,832 26¢ 4,171 (2,997) 17

$ 196,54 122,80: 94,41 95,55: 102,56(
$ 1,436,54! 1,138,63. 1,066,57; 739,55t 773,344
(49,640 (284,829 (281,87) — —

$ 1,386,90! 853,81 784,69 739,55! 773,34
34,86+ 24,20° 23,75 23,43( 25,45¢
7,517 — — — —

42 37¢ 24,20° 23,75 23,43( 25,45¢

$  32.7¢ 35.21 33.0¢ 31.5¢ 30.3¢
$  25.8( 23.27 20.7¢ 19.07 18.97
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OVERVIEW AND STRATEGY

Wintrust is a financial holding company that preesdraditional community banking services, prinyairl the Chicago metropolitan area and
southeastern Wisconsin, and operates other fingrimisinesses on a national basis through sevenabaok subsidiaries. Additionally,
Wintrust offers a full array of wealth managemestvices primarily to customers in the Chicago maatiitan area and southeastern Wisconsin.

The Current Economic Environment

Both the U.S. economy and the Company’s local mareeed challenging conditions in 2010. The credgis that began in 2008 continued,
resulting in high unemployment and depressed haahees throughout the Chicago metropolitan areasantheastern Wisconsin. The stres
the existing economic environment and the depresssdestate valuations in the Company’s marketsimoed to impact the Company’s
business in 2010. In response to these conditMasagement continued to carefully monitor the imtgarcthe Company of the financial
markets, the depressed values of real propertytret assets, loan performance, default rates #msat inancial and macro-economic
indicators in order to navigate the challengingnexoic environment. In particular:
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The Company created a dedicated division in 28@8Managed Assets Division, to focus on resolyirapblem asset situations.
Comprised of experienced lenders, the Managed ag&seision takes control of managing the Compamy&e significant problem
assets and also conducts ongoing reviews and ¢ielsaf all significant problem assets, includthg formulation of action plans a
updates on recent developmel

The Compan’'s 2010 provision for credit losses totaled $124ilfian, a decrease of $43.3 million when compar@@®09. Ne
charge-offs decreased to $109.7 million in 2010n(bich $78.4 million related to commercial and coenaial real estate loans),
compared to $137.4 million in 2009 (of which $12&Blion related to commercial and commercial restiate loans

The Company increased its allowance for loan loss&413.9 million at December 31, 2010, reflec@mgincrease of $15.6 million,
16%, when compared to 2009. At December 31, 2Qdffiroximately $62.5 million, or 55%, of the allowanifor loan losses was
associated with commercial real estate loans anthan$31.8 million, or 28%, was associated witmotercial loans

Wintrust has significant exposure to commeraal estate. At December 31, 2010, $3.3 billior84%o, of our loan portfolio was
commercial real estate, with more than 91% locatede Chicago metropolitan area and southeastésodfsin market areas. The
commercial real estate loan portfolio was comprise®487.8 million related to land, residential asmnmercial construction,

$535.3 million related to office buildings loan§1%.5 million related to retail loans, $500.3 naiflirelated to industrial use loans,
$291.0 million related to multi-family loans and.@billion related to mixed use and other use typreanalyzing the commercial real
estate market, the Company does not rely upongbesament of broad market statistical data, irelpegt because the Company’s
market area is diverse and covers many communéae) of which is impacted differently by econoffeices affecting the
Company’s general market area. As such, the egfaht decline in real estate valuations can vaegmngfully among the different
types of commercial and other real estate loansrbgdhe Company. The Company uses its multi-chedtstructure and local
management knowledge to analyze and manage thHentacket conditions at each of its banks. Despigsé¢ efforts, as of

December 31, 2010, the Company had approximatelyo@illion of non-performing commercial real est&ans representing
approximately 3% of the total commercial real estatn portfolio. $49.4 million, or 53%, of theabhon-performing commercial real
estate loan portfolio related to the land, resi@d¢aind commercial construction sector which remainder stress due to the significant
oversupply of new homes in certain portions of market area

Total non-performing loans (loans on non-accataius and loans more than 90 days past due #dratstuing interest), excluding
covered loans, were $142.1 million (of which $9¢illion, or 66%,was related to commercial real estate) at Dece®ibe2010, an
increase of $10.3 million compared to December2BD9. Non-performing loans increased as a resuletdriorating real estate
conditions and stress in the overall economy in02

The Company’s other real estate owned, excludavgred other real estate owned, decreased byn#iBién, to $71.2 million during
2010, from $80.2 million at December 31, 2009. Ehelsanges were largely caused by disposal andit&sobf properties in 2010.
Specifically, the $71.2 million of other real estawned as of December 31, 2010 was comprised8%iillion of residential real

estate development property, $47.7 million of comuiaé real estate property and $5.7 million of desitial real estate propern

Following the acquisition of banks in FC-assisted transactions, the Company created a dedid&vision called the Purchased As:
Division to manage the loan portfolios acquiredirch transactions. These loan portfolios are caMeydoss sharing agreements with
the FDIC, and recovery under these agreementsresgdétailed reporting on at least a quarterlysh&omprised of experienced
lenders and finance staff, the Purchased AssetsibDivenables the Company to effectively and effitly manage the special risk
associated with these transactic
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During 2009, Management implemented a strategaretd aggressively resolve problem loans througtidation, rather than retention, of
loans or real estate acquired as collateral threlgtioreclosure process. This strategic effortiooied in 2010. Management believes that
some financial institutions have taken a longenteiew of problem loan situations, hoping to realidgher values on acquired collateral
through extended marketing efforts or an improvenmemarket conditions. Management believed thatdistressed macro-economic
conditions would continue to exist in 2010 and thatbanking industry’s increase in non-perfornmans would eventually lead to many
properties being sold by financial institutionsyghsaturating the market and possibly driving ¥alues of non-performing loans and foreclosed
collateral further downwards. Accordingly, during®® and continuing through 2010, the Company attechip liquidate as many non-
performing loans and assets as possible. Managdebeves these actions will serve the Company inghe future by providing some
protection for the Company from further valuaticgteatioration and permitting Management to spensl iese on resolution of problem loans
and more time on growing the Company’s core busiaesl the evaluation of other opportunities preskhy this volatile economic
environment. The Company continues to take advantéghe opportunities that many times result fidistressed credit markets - specifically,
a dislocation of assets, banks and people in teeathmarket.

The level of loans past due 30 days or more alidastiruing interest, excluding covered loans, laxte$146.9 million as of December 31 2010,
increasing $38.3 million compared to the balanc®1df8.6 million as of December 31, 2009. Managerswery cognizant of the volatility in
and the fragile nature of the national and locaheenic conditions and that some borrowers can épes severe difficulties and default
suddenly even if they have never previously bedingigent in loan payments. Accordingly, Managentegiteves that the current economic
conditions will continue to apply stress to thelguaf the Company’s loan portfolio. Accordinglijanagement plans to continue to direct
significant attention toward the prompt identificatt, management and resolution of problem loans.

Additionally in 2010, the Company restructured a&rioans by providing economic concessions todveers to better align the terms of their
loans with their current ability to pay. At Decemi34, 2010, approximately $101.2 million in loarsliterms modified, with $81.1 million of
these modified loans in accruing status. Thesemrstielped financially stressed borrowers mairttagir homes or businesses and kept these
loans in an accruing status for the Company. Thagmy considers restructuring loans when it appbatdoth the borrower and the
Company can benefit and preserve a solid and sa$tiai relationship.

An acceleration or significantly extended continorin real estate valuation and macroeconomicribeggion could result in higher default
levels, a significant increase in foreclosure atytj\a material decline in the value of the Compgarassets, or any combination of more thar
of these trends could have a material adversetaffethe Company'’s financial condition or result®perations.

A positive result of the economic environment weet bur mortgage banking operation benefited frioenlow interest rate environment during
2009 and 2010 as demand for mortgage loans incehseto the fall in interest rates. The interagt environment coupled with the
acquisition of additional staff and infrastructuesulted in the higher levels of loan originatiamsl loan sales in 2009. Though loan
originations were lower in 2010 compared to 2068, Eompany realized an increase in gains on sélearms, which was driven by better
pricing realized as a result of the Company utiizmandatory execution of forward commitments wntrestors in 2010. The increase in gains
on sales was partially offset by changes in therfeirket value of mortgage servicing rights, valrafluctuations of mortgage banking
derivatives, fair value accounting for certain desitial mortgage loans held for sale and an ineréabss indemnification claims by purcha:

of the Company'’s loans. The Company enters intioleasial mortgage loan sale agreements with invesiothe normal course of business.
The Company’s practice is generally not to retamgkterm fixed rate mortgages on its balance shemtler to mitigate interest rate risk, and
consequently sells most of such mortgages inte¢itendary market. These agreements provide rectuuiseestors through certain
representations concerning credit information, [daoumentation, collateral and insurability. Inwestrequest the Company to indemnify them
against losses on certain loans or to repurchase lvhich the investors believe do not comply \applicable representations. An increase in
requests for loss indemnification can negativelpact mortgage banking revenue as additional reeaxpense. The Company recognized an
additional $11.0 million of expense related to lstemnification claims in 2010 for loans previgusbld, an increase of $10.1 million
compared to 2009 primarily as a result of increaspdirchase demands from investors. The Compangdtablished an $8.9 million estimated
liability, as of December 31, 2010 on loans expe&ttebe repurchased from loans sold to investoni;iwis based on trends in repurchase and
indemnification requests, actual loss experiennewk and inherent risks in the loan and currenhendc conditions.
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In total, the Company increased its loan portfadivcluding covered loans, from $8.4 billion at Dmaber 31, 2009 to $9.6 billion at

December 31, 2010. This increase was primarilysalt®f the change in accounting method for the Gamy’s securitization transaction which
is accounted for as a secured borrowing as of Jariy2010, the Company’s commercial banking itk as well as growth in the premium
finance receivables — life insurance portfolio. T@mpany continues to make new loans, includintpéncommercial and commercial real
estate sector, where opportunities that meet odenwriting standards exist. The withdrawal of méayks in our area from active lending
combined with our strong local relationships hasspnted us with opportunities to make new loansaibqualified borrowers who have been
displaced from other institutions. For more infotima regarding changes in the Company’s loan plotfsee ‘Analysis of Financial Conditic
— Interest Earning Assets” and Note 4 (“Loans”)he Consolidated Financial Statements.

Management considers the maintenance of adeqgaidity to be important to the management of ris&cordingly, during 2009 and 2010,
Company continued its practice of maintaining appiede funding capacity to provide the Company veittequate liquidity for its ongoing
operations. In this regard, the Company benefiteohfits strong deposit base, a liquid short-termegtment portfolio and its access to funding
from a variety of external funding sources, inchglexceptional sources provided or facilitatedi®y federal government for the benefit of
financial institutions. Among such sources wasNlesv York Feds TALF. In September 2009 the Company securitizpdréion of its propert
and casualty premium finance loan portfolio of $®&@0ion, which was facilitated by the premium fimze loans being eligible collateral under
the TALF. The New York Fed ceased making new laarder the TALF on June 30, 2010.

The Company also benefited from its maintenandéteén separate banking charters, which allow@oenpany to offer its MaxSafeproduct
Through the MaxSaf@ product, the Company offers its customers thetghidi maintain a depository account at each ofGbepany’s

banking charters and thus receive fifteen timeotdéenary FDIC limit, with the Company attendingrtaich of the administrative difficulties
this would ordinarily require. While the FDIC insunce limit, formerly $100,000 per depositor at ebahking charter, has been raised by the
FDIC to $250,000 per depositor at each bankingtehahe MaxSaf® product has allowed the Company to attract largewsnts of high

quality deposits as financial distress has affeatadmber of banking institutions. At December 3110, the Company had over $1 billion in
overnight liquid funds and interest-bearing depsosiith banks.

Community Banking

As of December 31, 2010, our community bankingdhase consisted of 15 community banks with 86 iocest Through these banks, we
provide banking and financial services primarilyirtdividuals, small to mid-sized businesses, lgmalernmental units and institutional clients
residing primarily in the banks’ local service ae@hese services include traditional deposit petalsuch as demand, NOW, money market,
savings and time deposit accounts, as well as &euof unique deposit products targeted to spegificket segments. The banks also offer
home equity, home mortgage, consumer, real estate@mmercial loans, safe deposit facilities, ATMsgernet banking and other innovative
and traditional services specially tailored to ntbetneeds of customers in their market areasit&pdity of our community banking franchise
is primarily driven by our net interest income andrgin, our funding mix and related costs, the llef@on-performing loans and other real
estate owned, the amount of mortgage banking revand our history of establishidg novabanks.

Net interest income and marc. The primary source of our revenue is net inteéresime. Net interest income is the difference leetwinterest
income and fees on earning assets, such as lodreeaurities, and interest expense on liabilitefihd those assets, including deposits and
other borrowings. Net interest income can changeificantly from period to period based on gendgaeéls of interest rates, customer
prepayment patterns, the mix of interest-earnirsgtasand the mix of interest-bearing and non-istdyearing deposits and borrowings.

Funding mix and related cosiOur most significant source of funding is core dg{s) which are comprised of non-interest beariagosits,
non-brokered interest-bearing transaction accogatsngs deposits and domestic time deposits. €@urch network is our principal source of
core deposits, which generally carry lower interagts than wholesale funds of comparable matsri@er profitability has been bolstered in
recent quarters as fixed term certificates of defave been renewing at lower rates given thehcslly low interest rate levels in place
recently and growth in non-interest bearing depgassta result of the Company’s commercial bankiitgtive.

Level of no-performing loans and other real estate ownddhe level of non-performing loans and other esdhte owned can significantly
impact our profitability as these loans and otfead estate owned do not accrue any income, canljecs to charge-offs and write-downs due
to deteriorating market conditions and generalbuhein additional legal and collections expens&sgen the current economic conditions, these
costs, specifically problem loan expenses, have beelevated levels in recent quarters.
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Mortgage banking revent. Our community banking franchise is also influeshby the level of fees generated by the originatibresidential
mortgages and the sale of such mortgages intcettendgary market. This revenue is significantly ictpd by the level of interest rates
associated with home mortgages. In 2010, intestesthave been historically low and customer rafimgs have been high, although not as
high as in 2009. Additionally, in December 2008, aeguired certain assets and assumed certairtiedibf the mortgage banking business of
PMP. As a result of the acquisition, we signifid¢gmicreased the capacity of our mortgage-origoratperations, primarily in the Chicago
metropolitan market. The PMP transaction also chdrlyje mix of our mortgage origination businesthaChicago market, resulting in a
relatively greater portion of that business beigigit, rather than wholesale, oriented. Costs énntiortgage business are variable as they
primarily relate to commissions paid to originators

Establishment of de novo operatic. Our historical financial performance has beeea#d by costs associated with growing market share
deposits and loans, establishing and acquiring apening new branch facilities and building apegienced management team. Our finar
performance generally reflects the improved profitty of our banking subsidiaries as they matuwféset by the costs of establishing and
acquiring banks and opening new branch facilifiegem our experience, it generally takes over 13tmofor new banks to achieve operational
profitability depending on the number and timingbeéinch facilities added.

In determining the timing of the formation dé novabanks, the opening of additional branches of eagstianks, and the acquisition of
additional banks, we consider many factors, pagityiour perceived ability to obtain an adequatiim on our invested capital driven largely
by the then existing cost of funds and lending rnima,ghe general economic climate and the levebaofipetition in a given market. We bega
slow the rate of growth of new locations in 2002 do tightening net interest margins on new busingsich, in the opinion of management,
did not provide enough net interest spread to betabgarner a sufficient return on our investeplited. From the second quarter of 2008 to the
first quarter of 2010, we did not establish a neamking location either throughdee novoopening or through an acquisition, due to the faiair
system crisis and recessionary economy and ousidadio utilize our capital to support our existiingnchise rather than deploy our capital for
expansion through new locations which tend to dpesa loss in the early months of operation. Tiusle expansion activity during the past
three years has been at a level below earlier g&ioour history, we have resumed the formatioadafitional branches and acquisitions of
additional banks. On April 23, 2010, two of the Gumy’s wholly-owned subsidiary banks, NorthbroolknBand Wheaton Bank, in two FDIC-
assisted transactions, respectively acquired cegtsgets and liabilities and the banking operatidiisncoln Park Savings Bank (“Lincoln
Park”) and Wheatland Bank (“Wheatland”). On AugBis2010, Northbrook Bank, in an FDIC-assisted taatien, acquired certain assets and
liabilities and the banking operations of RavenswwBank (“Ravenswood”)Additionally, on October 22, 2010, Wheaton Bankuacef certair
assets and liabilities of the banking operationa bfanch located in Naperville, Illinois. This bca operates as Naperville Bank & Trust
(“Naperville”).

In addition to the factors considered above, befeeeengage in expansion throudga novabranches or banks we must first make a
determination that the expansion fulfills our oltijee of enhancing shareholder value through poaéftiure earnings growth and enhancen

of the overall franchise value of the Company. Galhe we believe that, in normal market conditipagpansion througtle novogrowth is a
better long-term investment than acquiring banksabse the cost to bring a de novo location to fadoiity is generally substantially less than
the premium paid for the acquisition of a healthyk Each opportunity to expand is unique fromst end benefit perspective. FDIC-assisted
acquisitions offer a unique opportunity for the Gmany to expand into new and existing markets inmtnaditional manner. Potential FDIC-
assisted acquisitions are reviewed in a similarmeaas ale novdoranch or bank opportunities, however, with an irdiag enhancement of
shareholder value. Factors including the valuatibour stock, other economic market conditions,dlze and scope of the particular expansion
opportunity and competitive landscape all influettee decision to expand vite novagrowth or through acquisition.

Specialty Finance

Through our specialty finance segment, we offeariiting of insurance premiums for businesses ardidchels; accounts receivable financing,
value-added, out-sourced administrative services;aher specialty finance businesses. We conductpecialty finance businesses through
indirect non-bank subsidiaries. Our wholly ownetisdiary, FIFC engages in the premium finance red#és business, our most significant
specialized lending niche, including commercialir@nce premium finance and life insurance premitnanice.
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Financing of Commercial Insurance Premiu

FIFC originated approximately $3.2 billion in commmial insurance premium finance receivables in 2B1BC makes loans to businesses to
finance the insurance premiums they pay on theirmaercial insurance policies. The loans are origiddty FIFC working through independ
medium and large insurance agents and brokerslkbt¢atoughout the United States. The insuranceipramfinanced are primarily for
commercial customers’ purchases of liability, pmp@nd casualty and other commercial insurances [Emding involves relatively rapid
turnover of the loan portfolio and high volume oéh originations. Because of the indirect naturthisflending and because the borrowers are
located nationwide, this segment is more susceptibthird party fraud than relationship lendingthe second quarter of 2010, fraud
perpetrated against a number of premium financepemies in the industry, including the property aadualty division of our premium
financing subsidiary, increased both the Compangtscharge-offs and provision for credit losse$b§.7 million. Actions have been taken by
the Company to decrease the likelihood of this ypless from recurring in this line of business file Company by the enhancement of
various control procedures to mitigate the risksoagted with this lending. The Company has coretuatthorough review of the premium
finance — commercial portfolio and found no sigfsimilar situations.

The majority of these loans are purchased by th&dba order to more fully utilize their lendingpzecity as these loans generally provide the
banks with higher yields than alternative investtaeHistorically, FIFC originations that were natrphased by the banks were sold to
unrelated third parties with servicing retainedweéwer, during the third quarter of 2009, FIFC &l sold $695 million in commercial
premium finance receivables to our indirect sulasidiFIFC Premium Funding I, LLC, which in turn @600 million in aggregate principal
amount of notes backed by such premium financavaikes in a securitization transaction sponsose#IBEC. Subsequent to December 31,
2009, this securitization transaction is accoulideds a secured borrowing and the securitizatitityeis treated as a consolidated subsidial
the Company. Accordingly, beginning on JanuaryQiL@ all of the assets and liabilities of the siiaation entity are included directly on the
Company’s Consolidated Statements of Condition.

The primary driver of profitability related to tfi@ancing of commercial insurance premiums is theinterest spread that FIFC can produce
between the yields on the loans generated andosteotfunds allocated to the business unit. Thraroercial insurance premium finance
business is a competitive industry and yields @msoare influenced by the market rates offeredusycompetitors. We fund these loans either
through the securitization facility described aboveéhrough our deposits, the cost of which isuaficed by competitors in the retail banking
markets in the Chicago and Milwaukee metropoliteeas.

Financing of Life Insurance Premiur

In 2007, FIFC began financing life insurance policgmiums generally for high net-worth individudls 2009, FIFC expanded this niche
lending business segment when it purchased a fiortfbdomestic life insurance premium finance Isdor an aggregate purchase price of
$745.9 million.

FIFC originated approximately $456.5 million indiinsurance premium finance receivables in 201@s&Hhoans are originated directly with
borrowers with assistance from life insurance eastiindependent insurance agents, financial advewd/or legal counsel. The life insurance
policy is the primary form of collateral. In additi, these loans often are secured with a letteragfit, marketable securities or certificates of
deposit. In some cases, FIFC may make a loan #saé ipartially unsecured position. Similar to tbenmercial insurance premium finance
receivables, the majority of life insurance premifimance receivables are purchased by the banésdigr to more fully utilize their lending
capacity as these loans generally provide the baitkshigher yields than alternative investments.

As with the commercial premium finance business,gtimary driver of profitability related to thenfincing of life insurance premiums is the
net interest spread that FIFC can produce betweeyi¢lds on the loans generated and the coshaoffallocated to the business unit.

Profitability of financing both commercial and liflesurance premiums is also meaningfully impacteteberaging information technology
systems, maintaining operational efficiency andéasing average loan size, each of which allowts expand our loan volume without
significant capital investment.

Wealth Management Activities

We currently offer a full range of wealth managetssrvices including trust and investment serviesset management and securities
brokerage services, through three separate subsaliacluding WHI, CTC and WCM. In October 2018e tCompany changed the name of its
trust and investment services subsidiary, Wayne tdanirrust Company, N.A., to the Chicago Trust Conyp&l.A. Additionally, the
Company’s asset management company, Wayne Humnset Management Company, changed its name to Wirdaysital Management,
LLC.

The primary influences on the profitability of thvealth management business can be associatedhsitavtel of commission received related

to the trading performed by the brokerage custorfoertheir accounts and the amount of assets umdaagement for which asset management
and trust units receive a management fee for agyisoministrative and custodial services. As suetienues are influenced by a rise or fall in
the debt and equity markets and the resultant@serer decrease in the value of our client accaxmtshich our fees are based. The
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commissions received by the brokerage unit arasdirectly influenced by the directionality of ttiebt and equity markets but rather the
desire of our customers to engage in trading basdteir particular situations and outlooks of tharket or particular stocks and bonds.
Profitability in the brokerage business is impadigdommissions which fluctuate over time.

Federal Government, Federal Reserve and FDIC Progra

During the last several years, the federal goventntee New York Fed and the FDIC have made a numbgrograms available to banks and
other financial institutions in an effort to ensargvell-functioning U.S. financial system. The Canp has participated in three of such
programs: the CPP, administered by the TreasueyTALF, created by the New York Fed, and the TLG®Rated by the FDIC. The Company
also benefits from provisions of the Dodd-Frank #iich increase the deposit insurance limit onaiertlepository accounts at its bank
subsidiaries. A summary of the Company’s partiégrain each of these programs follows.

Participation in Capital Purchase Progra. In October 2008, the Treasury announced thatenided to use a portion of the initial funds
allocated to it pursuant to the Emergency Econddtédilization Act of 2008, to invest directly iméincial institutions through the newly-
created CPP. In December 2008, the Company entgedn agreement with the U.S. Department of trea3ury to participate in the CPP,
pursuant to which the Company issued and sold BPBGsBares of its Series B Preferred Stock and eawafthe “warrant”) to purchase
1,643,295 shares of its common stock to Treasuexanange for aggregate consideration of $250anilthe “CPP investment”).

As a result of the CPP investment, our total riakdad capital ratio as of December 31, 2008 incefieen 10.3% to 13.1%. To be considered
“well capitalized,” we must maintain a total riskd®ed capital ratio in excess of 10%. The termaiobgreement with Treasury imposed
significant restrictions upon us, including incredscrutiny by Treasury, banking regulators andgess, additional corporate governance
requirements, restrictions upon our ability to rexase stock and pay dividends and, as a resinitdasingly stringent regulations issued by
Treasury following the closing of the CPP investimeignificant restrictions upon executive compéiosa On December 22, 2010, the
Company repurchased all the shares of Series Biifedf Stock from Treasury at a price of $251.3iam|lwhich included accrued and unpaid
dividends of $1.3 million.

For additional information on the terms of the predéd stock and the warrant, see Notes 24 and #fdfonsolidated Financial Statements.

TALF-Eligible Issuance In September 2009, the Companiidirect subsidiary, FIFC Premium Funding |, LL98]d $600 million in aggrega
principal amount of its Series 2009-A Premium FieAsset Backed Notes, Class A (the “Notes”), wiighe issued in a securitization
transaction sponsored by FIFC. FIFC Premium FuntibC’s obligations under the Notes are securggtemium finance receivables made
to buyers of property and casualty insurance pesiod finance the related premiums payable by tiyers to the insurance companies for the
policies. At the time of issuance, the Notes wdigitde collateral under TALF and certain investtinerefore received non-recourse funding
from the New York Fed in order to purchase the Bofdthough, as a result, FIFC believes it receigeshter proceeds at lower interest rates
from the securitization than it otherwise would dagceived in non-TALF-eligible transactions, thengpany’s management views the TALF-
eligible securitization as a mechanism to accedeifed Company’s growth plan, rather than one esdéatthe maintenance of the Company’s
“well capitalized” status.

Increased FDIC Insurance for N-Interest-Bearing Transaction AccountBach of our bank subsidiaries have also benefiited two federal
programs which provide increased FDIC insurancerage for certain deposit accounts. From Decem®@8 Bntil the termination of the
program in December 2010, our subsidiary banksqjgated in the FDIC’s Transaction Account Guarantd AG”) program, which provided
unlimited FDIC insurance coverage for the entirecamt balance in exchange for an additional inseegwemium to be paid by the depository
institution for certain accounts with balancesxeess of the current FDIC insurance limit of $280,0Although the TAG expired in 2010, the
Dodd-Frank Act and implementing regulations isskiedhe FDIC presently provide unlimited Federalirace of the net amount of certain
non-interest-bearing transaction accounts at allred depository institutions through December2B12. After December 31, 2012, depositors
will receive Federal insurance up to the standaadimum deposit insurance amount of $250,000, whicteased amount was made perms

by the Dodd-Frank Act.
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Financial Regulatory Reform

In July 2010, the President signed into law the dd&dank Act, which contains a comprehensive s@trofisions designed to govern the
practices and oversight of financial institutiomslather participants in the financial markets. Wfinal rulemaking under the Dodeank Act

will occur over the course of several years, chamgandated by the Dodd-Frank Act, as well as déwgslative and regulatory changes, could
have a significant impact on us by, for examplguieéng us to change our business practices, rieguirs to meet more stringent capital,
liquidity and leverage ratio requirements, limitiogr ability to pursue business opportunities, igipg additional costs on us, limiting fees we
can charge for services, impacting the value ofassets, or otherwise adversely affecting our lessies. These changes may also require us t
invest significant management attention and ressuirt order to comply with new statutory and retpriarequirements. Given the uncertainty
associated with the manner in which the provisiofithie Dodd-Frank Act will be implemented by theivas regulatory agencies, the full

extent of the impact that such requirements willehan our operations is unclear.

The Dodd-Frank Act also addresses risks to theauogrand the financial system. It contemplates ecbdmegulation of derivatives,
restrictions on and additional disclosure of exeeutompensation, additional corporate governaageirements, and oversight of credit rating
agencies. It also strengthens the ability of thyletory agencies to supervise and examine bardirfgpptompanies and their subsidiaries.
Effective July 2011, the Dodd-Frank Act requirdsaak holding company that elects treatment asaméiial holding company, including us, to
be both well-capitalized and well-managed in additio the existing requirement that a financiabivay company’s subsidiary banks be well-
capitalized and well-managed. Bank holding compaaie banks must also be both well-capitalizedvegiimanaged in order to engage in
interstate bank acquisitions.

Among other things, the Doderank Act requires the issuance of new bankinglegiguns regarding the establishment of minimum tage an
risk-based capital requirements for bank holdingpanies and banks. These regulations, which atéregtjto be effective within 18 months
from the enactment of the Dodd-Frank Act, are negflifo be no less stringent than current capigdirements applied to insured depository
institutions and may, in fact, be higher when dghbd by the agencies. Although Wintrust's outdiag trust preferred securities will remain
eligible for Tier 1 capital treatment, any futussuances of trust preferred securities will noTitee 1 capital. The Dodé&rank Act also require
the regulatory agencies to seek to make capitaiir@ments for bank holding companies and insurstitirtions countercyclical, so that capital
requirements increase in times of economic expareia decrease in times of economic contractior.Dédd-Frank Act may also require us
to conduct annual stress tests, in accordancefutiiie regulations. Any such testing would resnlinicreased compliance costs.

Certain provisions of the Dodd-Frank Act have nieam effect on the Company. In particular, effeetbne year from the date of enactment,
the DoddFrank Act eliminates U.S. federal prohibitions aying interest on demand deposits, thus allowirgiitasses to have interest bea
checking accounts. Depending upon market respdinisezhange could have an adverse impact on ogreisit expense. In addition, the Dodd-
Frank Act includes provisions that change the assent base for federal deposit insurance from itheuat of insured deposits to average total
consolidated assets less average tangible caglitainate the maximum size of the deposit insurdood (the “DIF”), eliminate the
requirement that the FDIC pay dividends to depogitostitutions when the reserve ratio exceedsagethresholds, and increase the minimum
reserve ratio of the DIF from 1.15% to 1.35%. TIHE adopted a final rule implementing these charigeke DIF on February 7, 2011. The
FDIC has indicated that these changes will generait require an increase in the level of assessnand may result in decreased
assessments, for depository institutions (suctaek ef our bank subsidiaries) with less than $1biin assets.

In addition, the Dodd~rank Act gave the Federal Reserve Board the atithorestablish rules regarding interchange féesged for electron
debit transactions by payment card issuers, suclirasank subsidiaries, and to enforce a new statuequirement that such fees be reasot
and proportional to the actual cost of a transadiiothe issuer. The Federal Reserve recently geapoapping such fees at seven to 12 cents,
subject to adjustment for fraud prevention costs.

Additionally, the Dodd-Frank Act establishes the®u within the Federal Reserve, which will regailednsumer financial products and
services. On July 21, 2011, many of the consum@ntiial protection functions currently assignethefederal banking and other designated
agencies will shift to the Bureau. The Bureau Wéle broad rulemaking authority over a wide ranfgeoasumer protection laws that apply to
banks and thrifts, including the authority to ptahfunfair, deceptive or abusive practices” to @msthat all consumers have access to markets
for consumer financial products and services, datlsuch markets are fair, transparent and cornygetih particular, the Bureau may enact
sweeping reforms in the mortgage broker industrictvimay increase the costs of engaging in theseitaes for all market participants,
including our subsidiaries. The Bureau will havedst supervisory, examination and enforcement aitghém addition, state attorneys general
and other state officials will be authorized to@n& consumer protection rules issued by the Bureau
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The Dodd-Frank Act weakens federal preemption aleldlfor national banks and eliminates federal pg®n for subsidiaries of national
banks, which may subject the Company’s nationakbamd their subsidiaries, including WMC, to adiial state regulation. With regard to
mortgage lending, the Dodd-Frank Act imposes neyirements regarding the origination and serviahgesidential mortgage loans. The law
creates a variety of new consumer protectionsudiof limitations on the manner by which loan argiors may be compensated and an
obligation on the part of lenders to assess anifineeborrower’s “ability to repay” a residentialarigage loan.

The Dodd-Frank Act also enhances provisions rejatinaffiliate and insider lending restrictions dodns to one borrower limitations. Federal
banking law currently limits a national bank’s #yito extend credit to one person (or group catedl persons) in an amount exceeding certain
thresholds. The Dodd-Frank Act expands the scopleesk restrictions to include credit exposurdragifrom derivative transactions,
repurchase agreements, and securities lending@moviing transactions. It also eventually will piloih stateehartered banks (including cert

of the Company’s banking subsidiaries) from engg@nderivative transactions unless the state tentimit laws take into account credit
exposure to such transactions.

Recent Actions Related to Capital and Liquid

In December 2010 and January 2011, the Basel Cde®on Banking Supervision published reforms reiggrdhanges to bank capital,
leverage and liquidity requirements, commonly neférto as “Basel I11.” If implemented without changy U.S. banking regulators, the
provisions of Basel Ill may have significant impact requirements including heightened requiremesgarding Tier 1 common equity, and
alterations to bank liquidity standards.

While the U.S. federal banking agencies have espesupport for the Basel Il initiative, implematibn of any final provisions of Basel Il
the U.S. will require implementing regulations anddelines by U.S. banking regulators, which mdfedin significant ways from the
recommendations published by the Basel Committeeekample, it is unclear how U.S. banking regukteould define “well-capitalized” in
any implementation of Basel lll.

We are not able to predict at this time the contémtapital and liquidity guidelines or regulatictat may be adopted by regulatory agencies
having authority over us and our subsidiaries erithpact that any changes in regulation would lavas. If new standards require us or our
banking subsidiaries to maintain more capital, witlnmon equity as a more predominant componembamage the configuration of our as:
and liabilities in order to comply with formulaiiguidity requirements, such regulation could sigm@ntly impact our return on equity, financial
condition, operations, capital position and abitdypursue business opportunities.

Acquisition of the Life Insurance Premium Finance Bsiness
Overview

As previously described, on July 28, 2009 our slibsy FIFC purchased the majority of the U.S. lifsurance premium finance assets of
subsidiaries of American International Group, lnife insurance premium finance loans are generahd for estate planning purposes of high
net worth borrowers, and, as described below, @ltateralized by life insurance policies and ttreiated cash surrender value and are often
additionally secured by letters of credit, anngitieash and marketable securities.
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Credit Risk

The Company believes that its life insurance premfimance loans have a lower level of risk andragliency than the Company’s commercial
and residential real estate loans because of tiaeenaf the collateral. The life insurance polisythie primary form of collateral. If cash
surrender value is not sufficient, then lettersrefdit, marketable securities or certificates qialat are used to provide additional security.
Since the collateral is highly liquid and generdis a value in excess of the loan amount, anytefar delinquencies are generally cured
relatively quickly by the borrower or the collateimgenerally liquidated in an expeditious manteesatisfy the loan obligation. Greater than
95% of loans are fully secured. However, less &fdnof the loans are partially unsecured and indtuases, a greater risk exists for default
loans are originated on a fully unsecured basis.

Fair Market Valuation at Date of Purchase and Alkvee for Loan Losse

ASC 805, “Business CombinationsA$C 805), requires acquired loans to be recordéairatnarket value. The application of ASC 805 riegg
incorporation of credit related factors directlyarthe fair value of the loans recorded at the @itipn date, thereby eliminating separate
recognition of the acquired allowance for loan &ssen the acquires’balance sheet. Accordingly, the Company estaddishcredit discount fi
each loan as part of the determination of therfairket value of such loan in accordance with ttexs®unting principles at the date of
acquisition. Any adverse changes in the deemedatdlle nature of a loan would subsequently be igem/through a charge to the income
statement through a provision for credit lossesandrresponding establishment of an allowancéofor losses. There was no allowance for
loan losses associated with this portfolio of loahBecember 31, 2010 compared to an allowancé1#,800 at December 31, 2009.

FDIC-Assisted Transactions — Acquisition of LincolRark Bank, Wheatland Bank and Ravenswood Bank

On August 6, 2010, Northbrook Bank acquired thekbanoperations of Ravenswood in an FDIC-assistaastiction. Northbrook Bank
acquired assets with a fair value of approxima$dly4 million, and assumed liabilities with a fa@lwe of approximately $123 million.
Additionally, on April 23, 2010, the Company aceadrthe banking operations of two entities in FDKSisted transactions. Northbrook Bank
acquired assets with a fair value of approxima$dl§7 million and assumed liabilities with a failue of approximately $192 million of
Lincoln Park. Wheaton Bank acquired assets withiravhlue of approximately $344 million and assurfiablilities with a fair value of
approximately $416 million of Wheatland.

Loans comprise the majority of the assets acquirddese transactions and are subject to lossrhagreements with the FDIC whereby the
FDIC has agreed to reimburse the Company for 80%sskes incurred on the purchased loans, otheestatie owned (“OREQ”), and certain
other assets. The Company refers to the loansdubjéhis loss-sharing agreements as “coveredsld@overed assets include covered loans,
covered OREO and certain other covered assetsadht &quisition date, the Company estimated thevéile of the reimbursable losses to be
approximately $44.0 million for the Ravenswood asijion, and $113.8 million for the Lincoln Parkdiheatland acquisitions. The
agreements with the FDIC require that the Compaltig\l certain servicing procedures or risk losihg £DIC reimbursement of covered asset
losses.

The loans covered by the loss sharing agreemeadassified and presented as covered loans arestimeated reimbursable losses are
recorded as FDIC indemnification asset, both inGbasolidated Statements of Condition. The Compangrded the acquired assets and
liabilities at their estimated fair values at thogaisition date. The fair value for loans reflecéegbected credit losses at the acquisition date,
therefore the Company will only recognize a prawisfor credit losses and chargffs on the acquired loans for any further crediedioration
These transactions resulted in a bargain purchaiss gf $33.3 million, $6.8 million for Ravenswo&®22.3 million for Wheat-land, and
$4.2 million for Lincoln Park, and is shown as anpmnent of non-interest income on the Company’sstlisiated Statements of Income.

The Company created a dedicated division in 20#®Purchased Assets Division. Comprised of expee@tenders and finance staff, the
Purchased Asset Division is responsible for margtie loan portfolios acquired in FDIC-assistedhsgrctions in addition to managing the
financial and regulatory reporting of these tratisas. For operations acquired in FDIC-assistedsaations, detailed reporting needs to be
submitted to the FDIC on at least a quarterly bsiany assets which are subject to the loss#spaireements mentioned above. Reporting
on the status of covered assets may continueviertdi ten years from the date of acquisition dependn the type of assets acquired.

Acquisition of a branch of the First National Bankf Brookfield

On October 22, 2010, the Company’s wholly-ownedssgliary bank, Wheaton Bank, acquired a branch it National Bank of Brookfield
that is located in Naperville, lllinois. Throughghransaction, Wheaton Bank acquired approxima2B million of deposits, approximately
$11 million of performing loans, the property, bdakility and various other assets. This branchrafes as Naperville Bank & Trust.
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SUMMARY OF CRITICAL ACCOUNTING POLICIES

The Company’s Consolidated Financial Statementpiaeared in accordance with generally acceptedusnting principles in the United

States and prevailing practices of the banking strgu Application of these principles requires mgeraent to make estimates, assumptions
judgments that affect the amounts reported initential statements and accompanying notes. Certdicies and accounting principl
inherently have a greater reliance on the usetohates, assumptions and judgments, and as suehehgreater possibility that changes in
those estimates and assumptions could producecfadapsults that are materially different thargorally reported. Estimates, assumptions
judgments are necessary when assets and liabditeerequired to be recorded at fair value, whdadine in the value of an asset not carrie
the financial statements at fair value warrantggrairment write-down or valuation reserve to beblished, or when an asset or liability
needs to be recorded contingent upon a future eaemnbased on information available as of the dathe financial statements; accordingly, as
information changes, the financial statements ceefliéct different estimates and assumptions.

A summary of the Company’s significant accountimjqies is presented in Note 1 to the Consolid&i@ancial Statements. These policies,
along with the disclosures presented in the otinantial statement notes and in this Managemerigsussion and Analysis section, provide
information on how significant assets and liatgktiare valued in the financial statements and hoget values are determined. Management
views critical accounting policies to be those vhéce highly dependent on subjective or complegueints, estimates and assumptions, and
where changes in those estimates and assumptiattsitave a significant impact on the financial sta¢nts. Management currently views
critical accounting policies to include the detamation of the allowance for loan losses and thenadhce for losses on lending-related
commitments, estimations of fair value, the valuadi required for impairment testing of goodwille thaluation and accounting for derivative
instruments and income taxes as the accounting #naarequire the most subjective and complexruelgs, and as such could be most sul
to revision as new information becomes available.

Allowance for Loan Losses and Allowance for LossekendineRelated Commitments

The allowance for loan losses represents managé&mstimate of probable credit losses inherenbénldan portfolio. Determining the amount
of the allowance for loan losses is consideredtalaccounting estimate because it requiresifsoggmt judgment and the use of estimates
related to the amount and timing of expected futagh flows on impaired loans, estimated lossgooits of homogeneous loans based on
historical loss experience, and consideration afezu economic trends and conditions, all of whach susceptible to significant change. The
loan portfolio also represents the largest asget on the consolidated balance sheet. The Compsayraintains an allowance for lending-
related commitments, specifically unfunded loan ootments and letters of credit, which relates tdaie amounts the Company is committed
to lend but for which funds have not yet been dised. See Note 1 to the Consolidated FinanciaéStants and the section titled “Credit Risk
and Asset Quality” later in this report for a déstion of the methodology used to determine thevedince for loan losses and the allowance for
lending-related commitments.

Estimations of Fair Valu

A portion of the Companyg’assets and liabilities are carried at fair valnéhe Consolidated Statements of Condition, withnges in fair valu
recorded either through earnings or other comprafierincome in accordance with applicable accognpirinciples generally accepted in the
United States. These include the Company'’s tradaugunt securities, available-for-sale securitiesivatives, mortgage loans held-for-sale,
mortgage servicing rights and retained interestsfthe sale of premium finance receivables. Thenasibn of fair value also affects certain
other mortgage loans held-for-sale, which are eobrded at fair value but at the lower of cost arkat. The determination of fair value is
important for certain other assets, including goitldmd other intangible assets, impaired loans, @ther real estate owned that are periodi
evaluated for impairment using fair value estimates

Fair value is generally defined as the amount athkvan asset or liability could be exchanged im@ant transaction between willing, unrela
parties, other than in a forced or liquidation s&k&ir value is based on quoted market prices iacéine market, or if market prices are not
available, is estimated using models employingr@pkes such as matrix pricing or discounting expedash flows. The significant
assumptions used in the models, which include agsans for interest rates, discount rates, prepaysand credit losses, are independently
verified against observable market data where plessiVhere observable market data is not availdbéeestimate of fair value becomes more
subjective and involves a high degree of judgmienthis circumstance, fair value is estimated basethanagement’s judgment regarding the
value that market participants would assign toatsset or liability. This valuation process takds itonsideration factors such as market
illiquidity. Imprecision in estimating these facsoran impact the amount recorded on the balana &vea particular asset or liability with
related impacts to earnings or other compreherisa@me. See Note 23 to the Consolidated Finantéb8ents later in this report for a furt
discussion of fair value measurements.
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Impairment Testing of Goodw

The Company performs impairment testing of gooduaiillan annual basis or more frequently when ewgatsant. Valuations are estimated in
good faith by management through the use of pybdichilable valuations of comparable entities acdinted cash flow models using internal
financial projections in the reporting unit's busas plan.

The goodwill impairment analysis involves a twopspeocess. The first step is a comparison of thentang unit’s fair value to its carrying
value. If the carrying value of a reporting unitsadetermined to have been higher than its faireyghe second step would have to be
performed to measure the amount of impairment [blss.second step allocates the fair value to dlhefassets and liabilities of the reporting
unit, including any unrecognized intangible assiets, hypothetical analysis that would calculate ithplied fair value of goodwill. If the
implied fair value of goodwill is less than the oeded goodwill, the Company would record an impaintncharge for the difference.

The goodwill impairment analysis requires managdrteemake subjective judgments in determining ifradicator of impairment has occurr
Events and factors that may significantly affee #imalysis include: a significant decline in ther@any’s expected future cash flows, a
substantial increase in the discount factor, aasuestl, significant decline in the Company’s stodkg@and market capitalization, a significant
adverse change in legal factors or in the busioéssite. Other factors might include changing cotitive forces, customer behaviors and
attrition, revenue trends, cost structures, aloitg specific industry and market conditions. Adeechange in these factors could have a
significant impact on the recoverability of intablgi assets and could have a material impact o€timepany’s consolidated financial
statements.

Derivative Instrument

The Company utilizes derivative instruments to nggnasks such as interest rate risk or market fisle Company’s policy prohibits using
derivatives for speculative purposes.

Accounting for derivatives differs significantly gending on whether a derivative is designatedfadge, which is a transaction intended to
reduce a risk associated with a specific asseability or future expected cash flow at the timésipurchased. In order to qualify as a hedge, a
derivative must be designated as such by manageManagement must also continue to evaluate whétleenstrument effectively reduces
the risk associated with that item. To determiree dferivative instrument continues to be an efiectiedge, the Company must make
assumptions and judgments about the continuedte#eess of the hedging strategies and the nahddiming of forecasted transactions. If
the Company’s hedging strategy were to becomeent¥ie, hedge accounting would no longer applytaedeported results of operations or
financial condition could be materially affected.

Income Taxe

The Company is subject to the income tax laws efuts., its states and other jurisdictions wheoeitducts business. These laws are complex
and subject to different interpretations by theptper and the various taxing authorities. In deteimy the provision for income taxes,
management must make judgments and estimates thieoapplication of these inherently complex lavetated regulations and case law. In
process of preparing the Company’s tax returnsagament attempts to make reasonable interpretatiche tax laws. These interpretations
are subject to challenge by the tax authoritieswgalit or to reinterpretation based on managemmenmtjoing assessment of facts and evolving
case law. Management reviews its uncertain taXipasiand recognition of the benefits of such pos# on a regular basis.

On a quarterly basis, management assesses theabtmwess of its effective tax rate based upotuiteent best estimate of net income and the
applicable taxes expected for the full year. Deféiax assets and liabilities are reassessed oartedy basis, if business events or
circumstances warrant.

CONSOLIDATED RESULTS OF OPERATIONS

The following discussion of Wintrust’s results gfavations requires an understanding that a majofitje Company’s bank subsidiaries have
been started as new banks since December 1991rufirg still a relatively young company that hagrategy of continuing to build its
customer base and securing broad product penetiatisach marketplace that it serves. The CompasyeRkpanded its banking franchise from
three banks with five offices in 1994 to 15 bank&&6 offices at the end of 2010. FIFC has matdirenh its limited operations in 1991 to a
company that generated, on a national basis, $ighbn premium finance receivables in 2010. bid#ion, the wealth management compa
have been building a team of experienced profeatiomho are located within a majority of the barksese expansion activities have
understandably suppressed faster, opportunisticregs. However, as the Company matures and itsiegibanks become more profitable, the
start-up costs associated with bank and branchingeand other new financial services venturesmwatihave as significant an impact on
earnings as in prior periods.
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Earnings Summary

Net income for the year ended December 31, 2018letb$63.3 million, or $1.02 per diluted commoargh compared to $73.1 million,

$2.18 per diluted common share, in 2009, and $2@!®n, or $0.76 per diluted common share, in 20D8ring 2010, net income decreasec
$9.8 million while earnings per diluted common shdecreased by $1.16. During 2009, net income ase by $52.6 million while earnings
per diluted common share increased by $1.42. Fiabresults in 2010 decreased from 2009 as a re§td#wer bargain purchase gains in 2010
partially offset by increases in interest incomdaans as well as decreases in the provision fetitlosses. Financial results in 2009 were
driven by growth in earning assets, gains on bargarchases of acquired life insurance premiummfiedoans, record mortgage banking
revenues, partially offset by higher provision éoedit losses, FDIC insurance premiums, and ORH@mrses.

Net Interest Income

The primary source of the Company’s revenue ismetest income. Net interest income is the difieeebetween interest income and fees on
earning assets, such as loans and securitiesneandst expense on the liabilities to fund thosetss including interest bearing deposits and
other borrowings. The amount of net interest incasreffected by both changes in the level of irderates and the amount and composition of
earning assets and interest bearing liabilitiegrtter to compare the tax-exempt asset yields<abla yields, interest income in the following
discussion and tables is adjusted to tax-equivaliefds based on the marginal corporate Federatm<of 35%.

Tax-equivalent net interest income in 2010 tot&lédl7.6 million, up from $314.1 million in 2009 a$d47.1 million in 2008, representing an
increase of $103.5 million, or 33%, in 2010 andramease of $67.0 million, or 27%, in 2009. Thel¢giresented later in this section, titled
“Changes in Interest Income and Expense,” presgbatdollar amount of changes in interest incomeexpnse, by major category,
attributable to changes in the volume of the badasieet category and changes in the rate earmedcbwith respect to that category of assets
or liabilities for 2010 and 2009. Average earnisgets increased $2.0 billion, or 19%, in 2010 ahé $Hillion, or 19%, in 2009. Loans are the
most significant component of the earning asset baghey earn interest at a higher rate thanttte earning assets. Average loans, excluding
covered loans, increased $1.1 billion, or 14%,d@@and $1.1 billion, or 15%, in 2009. Total averémpns, excluding covered loans, as a
percentage of total average earning assets were 8@%and 82% in 2010, 2009 and 2008, respectivdlg.average yield on loans, excluding
covered loans, was 5.67% in 2010, 5.59% in 2009%6ah8% in 2008, reflecting an increase of 8 baeiatp in 2010 and a decrease of 54 basis
points in 2009. The higher loan yield in 2010 coneplato 2009 resulted primarily from higher accretam the purchased life insurance
portfolio as more prepayments occurred in 2010. [otver loan yield in 2009 compared to 2008 wassallteof the low interest rate
environment. The average rate paid on interesifgpdeposits, the largest component of the Comsaimyerest bearing liabilities, was 1.32%
in 2010, 2.03% in 2009 and 3.13% in 2008, représgrt decrease of 71 basis points in 2010 and 4&3 Ipoints in 2009. The lower level of
interest bearing deposits rate in 2010 was du@wmd/ard re-pricing of retail deposits during theelhe lower level of interest bearing
deposits rate in 2009 was due to a record loweésterte environment throughout the year compar@®®8. In 2008, the Company also
expanded its MaxSafésuite of products (primarily certificates of degaaid money market accounts) which, due to the Gmyip fifteen
individual bank charters, offer a customer highBi& insurance than a customer can achieve at éesiigrter bank. These MaxSé&fe

products can typically be priced at lower ratesitbther certificates of deposit or money markebaats due to the convenience of obtaining
the higher FDIC insurance coverage by visiting ang location.

Net interest margin, which reflects net interesbime as a percent of average earning assets, $ecrém 3.37% in 2010 compared to 3.019
2009. The increase in net interest margin in 2@Apared to 2009 was primarily caused by lower cloststerest-bearing deposits (increased
net interest margin by 58 basis points), an aditi®24.4 million of accretion on the purchased iifsurance portfolio as more prepayments
occurred throughout 2010 (increased net interesgiméy 23 points) and lower costs for wholesaleding (increased net interest margin by
basis points), offset by higher balances and loxadds on liquidity management assets, includirgriegative impact of selling certain
collateralized mortgage obligations (reduced ntetrést margin by 33 basis points), lower yielddaams (reduced net interest margin by 17
basis points) and lower contribution from net fieeds (reduced net interest margin by five basiatph

Net interest income and net interest margin wese affected by amortization of valuation adjustreentearning assets and inte-bearing
liabilities of acquired businesses. Under the aitjah method of accounting, assets and liabilititacquired businesses are required to be
recognized at their estimated fair value at the déacquisition. These valuation adjustments grethe difference between the estimatec
value and the carrying value of assets and ligsliacquired. These adjustments are amortizedriteécest income and interest expense based
upon the estimated remaining lives of the asseddiahilities acquired, typically on an accelerabssis.
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Average Balance Sheets, Interest Income and Expensad Interest Rate Yields and Costs

The following table sets forth the average balanttesinterest earned or paid thereon, and thetéféeinterest rate, yield or cost for each m
category of interest-earning assets and interestirigeliabilities for the years ended December2f1,0, 2009 and 2008. The yields and costs
include loan origination fees and certain diredgioation costs that are considered adjustmenysetds. Interest income on non-accruing loans
is reflected in the year that it is collected,tie extent it is not applied to principal. Such amtsware not material to net interest income or the
net change in net interest income in any year. Blmerual loans are included in the average balaistsnterest income and the related net
interest margin have been adjusted to reflect i@t income, such as interest on municipal seearénd loans, on a tax-equivalent basis.
This table should be referred to in conjunctiorhwiftis analysis and discussion of the financialditton and results of operations (dollars in
thousands):

Years Ended December 31,

2010 2009 2008
Average Average Average
Average Yield/ Average Yield/ Average Yield/
Balance Interest Rate Balance Interest Rate Balance Interest Rate
Assets
Interest bearing deposits with bar  $ 1,202,75! 5171 0.42% $ 605,64« 3574 059% $ 28677 $ 341 1.1%
Securities 1,402,25! 40,21 2.8i 1,392,341 59,09: 4.2¢ 1,439,64. 69,89t 4.8¢
Federal funds sold and securit
purchased under resale agreerr 49,00¢ 157 0.32 88,66 271 0.31 63,96 1,33:  2.0¢
Total liquidity management asséts
(6) 2,654,01. 4553¢ 1.7 2,086,65. 62,93t 3.0Z 1,532,28: 71,56¢ 4.67
Other earning asse®@)®) 45,02: 1,067 2.37 23,97¢ 65¢ 2.7 23,05: 1,147 4.9¢
Loans, net of unearned incorW®)©  9473,58¢ 537,53t 5.67 8,335,42.  466,23¢ 5.5¢ 7,245,600 444,49: 6.1:
Covered loan 232,20t 10,69t 4.61 — — — — — —
Total earning asset®) 12,404,82 594,83 4.8C 10,446,05. 529,83 5.07 8,800,94. 517,21( 5.8¢
Allowance for loan losse (111,509 (82,029 (57,65¢)
Cash and due from ban 137,54° 108,47: 117,92:
Other asset 1,125,73! 942,82 892,01(
Total asset $13,556,61 $11,415,32 $9,753,22
Liabilities and Shareholder¢
Equity
Deposits— interest bearing
NOW account: $ 1,508,06: 8,84C 0.59% $ 1,136,00: 8,16¢ 0.72% $1,011,40; $ 13,10 1.3(%
Wealth management depos 734,83 2,26z 0.31 907,01« 6,301 0.6¢ 622,84. 14,58: 2.34
Money market accoun 1,666,55. 12,19¢ 0.7¢ 1,375,76 17,77¢  1.2¢ 904,24! 20,357 2.2t
Savings account 619,02 3,655 0.5¢ 457,13¢ 4,385 0.9¢ 319,12¢ 3,16¢ 0.9¢
Time deposit: 4,881,47. 96,82¢ 1.9¢ 4,543,15. 134,62t 2.9¢ 4,156,601 168,23. 4.0t
Total interest bearing depos 9,409,951 123,77¢ 1.3 8,419,08. 171,25¢ 2.0 7,014,21 219,437 3.1¢
Federal Home Loan Bank advanu 418,98: 16,52( 3.94 434,52( 18,00: 4.1« 435,76 18,26¢ 4.1¢
Notes payable and other borrowir 229,56¢ 5,94 2.5¢ 258,32: 7,062 273 387,37 10,71¢  2.77
Secured borrowing— owed to
securitization investor 600,00( 12,36t 2.0¢€ — — — — — —
Subordinated note 56,37( 99t 1.74 66,20¢ 1,627 2.4: 74,58¢ 3,48¢ 4.6C
Junior subordinated debentu 249,49! 17,66¢ 6.9¢ 249,49’ 17,78¢ 7.0 249,57! 18,24¢ 7.1¢

Total interest bearing liabilitie 10,964,36  177,27( 1.61] 9,427,62! 215,73t 2.2¢ 8,161,51! 270,15¢ 3.31

Nor-interest bearing depos 984,41t 788,03« 672,92:
Other liabilities 255,69¢ 117,87 139,34(
Equity 1,352,13! 1,081,79. 779,43
Total liabilities and shareholders’
equity $13,556,61 $11,415,32 $9,753,22
Interest rate spree#(©) 3.19% 2.7¢% 2.57%
Net free funds/contributio® $ 1,440,461 0.18% $ 1,018,42 0.23% $ 639,42 0.24%
Net interest income/Net intere
margin® $417,56! 3.31% $314,09¢  3.01% $247,05¢  2.81%

(1) Interestincome on ti-advantaged loans, trading account securities agxlsties reflects a tax-equivalent adjustment blase a
marginal federal corporate tax rate of 35%. Thetatdjustments for the twelve months ended DeceBhe2010 and 2009 were
$1.7 million and $2.2 million, respective

(2) Other earning assets include brokerage customegivables and trading account securiti



®)
4)
®)

(6)
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Loans, net of unearned income, include mortgagkt-for-sale and no-accrual loans
Interest rate spread is the difference betweeryiblel earned on earning assets and the rate paithtares-bearing liabilities.

Net free funds are the difference between totalameeearning assets and total average inte-bearing liabilities. The estimate
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

See" Supplemental Financial Measures/Ra” for additional information on this performance meesratio.
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Changes In Interest Income and Expense

The following table shows the dollar amount of agasin interest income (on a tax-equivalent basis) expense by major categories of
interest-earning assets and interest-bearing iligsilattributable to changes in volume or ratetli@r periods indicated (in thousands):

Years Ended December 31,

2010 Compared to 2009 2009 Compared to 20(
Change Change Change Change
Due to Due to Total Due to Due to Total
Rate Volume Change Rate Volume Change
Interest income:
Interest bearing deposits with bar $ (1,17¢) 2,77: 1,591 $ (256 3,49( 3,23¢
Securities (29,18¢) 30¢ (18,880) (8,447 (2,369) (20,809
Federal funds sold and securities
purchased under resale agreen 8 (122 (119 (1,439 371 (1,069
Total liquidity management asst (20,356 2,95¢ (17,39) (10,137 1,49¢ (8,639
Other earning asse (102 51C 40¢ (530 42 (48¢)
Loans, net of unearned incor 6,75¢ 64,531 71,29¢ (40,757 62,49¢ 21,74*
Covered loan — 10,69¢ 10,69¢ — — —
Total interest incom (13,700 78,70 65,00 (51,419 64,03¢ 12,624
Interest expense:
Deposits— interest bearinc
NOW account: (1,822 2,49¢ 672 (6,36¢€) 1,432 (4,939
Wealth management depos (1,9872) (2,05€) (4,03¢) (13,059 4,77¢€ (8,282)
Money market accoun (8,80¢6) 3,22: (5,587 (20,659 8,08 (2,577
Savings account (2,000 1,27( (730) (99 1,32C 1,221
Time deposit: (48,079 10,275 (37,807 (47,950 14,34+ (33,606
Total interest expens— deposits (62,689 15,20¢ (47,480 (78,132 29,954 (48,179
Federal Home Loan Bank advan (851) (631) (1,482) av73) (92) (264)
Notes payable and other borrowir (39§ (723 (2,127 1,96: (5,617 (3,659
Secured borrowing— owed to
securitization investor — 12,36¢ 12,36¢ — — —
Subordinated note (413 (219 (632) (1,496 (364) (1,860
Junior subordinated debentu (118) — (11¢) (407) (56) (463)
Total interest expens (64,469 26,00( (38,46¢) (78,245 23,82¢ (54,419
Net interest income $ 50,76¢ 52,70! 103,46! $ 26,83 40,21( 67,04:

The changes in net interest income are createdhdyges in both interest rates and volumes. Inatle above, volume variances are computed
using the change in volume multiplied by the pregigear’s rate. Rate variances are computed usanghange in rate multiplied by the
previous year’s volume. The change in interesttdumoth rate and volume has been allocated bet¥aetors in proportion to the relationship

of the absolute dollar amounts of the change ith€8lae change in interest in 2009 compared to 20@8to one less day resulting from the
2008 leap year has been allocated entirely tohhege due to volume.

49




Table of Contents

Non-Interest Income

Non-interest income totaled $192.2 million in 20101$3% million in 2009 and $99.7 million in 2008, lexfting a decrease of 40% in 2010
compared to 2009 and an increase of 219% in 200faced to 2008.

The following table presents non-interest incomeatggory for 2010, 2009 and 2008 (in thousands):

Years ended December 3. 2010 compared to 200! 2009 compared to 20(
2010 2009 2008 $ Change % Change $ Change % Change

Brokerage $ 23,71 17,72¢ 18,64¢ $ 5,987 34% $ (929 (5)%
Trust and asset managem 13,22¢ 10,63 10,73¢ 2,59 24 (10%) (D

Total wealth manageme 36,94 28,351 29,38¢ 8,584 30 (1,029 3
Mortgage banking 61,37¢ 68,521 21,25¢ (7,149 (10) 47,26¢ 22z
Service charges on deposit

accounts 13,43: 13,03 10,29¢ 39¢ 3 2,741 27
Gain on sales of premium

finance receivable — 8,57¢ 2,52¢ (8,57¢) (10C) 6,052 24C
Gains (losses) on availak

- for-sale securitie 9,83: (268) 4,17)) 10,10( NM 3,90z 94
Fees from covered call optio 2,23¢ 1,99¢ 29,02« 237 12 (27,02¢) (93
Gain on bargain purchas 44,23 156,01 — (111,787 (72 156,01 NM
Trading gains 5,16¢ 26,78¢ (134 (21,629 (81) 26,92: NM
Other:
Bank Owned Life Insuranc 2,40¢ 2,04¢ 1,622 36C 18 422 26
Administrative service 2,74¢ 1,97¢ 2,941 774 39 (96€) (33
Miscellaneou: 13,79: 10,60( 6,93 3,192 30 3,667 53
Total other 18,94 14,61¢ 11,49¢ 4,32¢ 30 3,12¢ 27
Total nor-interest income $192,16( 317,64 99,67¢ $(125,48) (40%  $217,96¢ 219%

NM — Not Meaningfu

Wealth management is comprised of the trust anet asanagement revenue of the CTC, the asset maeagémes, brokerage commissions,
trading commissions and insurance product commissad WHI and WCM.

Brokerage revenue is directly impacted by tradiafymes. In 2010, brokerage revenue totaled $23libmireflecting an increase of

$6.0 million, or 34%, compared to 2009. The inceciasbrokerage revenue can be attributed to theawgment in equity markets resulting in
increased customer trading activity. In 2009, brage revenue totaled $17.7 million reflecting ardase of $923,000, or 5%, compared to
2008 as a result of overall uncertainties surroomdhie equity markets in 2009.

Trust and asset management revenue totaled $1Bi@wnm 2010, an increase of $2.6 million, or 24&émpared to 2009. In 2009, trust and
asset management fees totaled $10.6 million anckdeed $105,000, or 1%, compared to 2008. Trusasset management fees are based
primarily on the market value of the assets undanagement or administration. Increased asset vahsatlue to equity market improvements
helped growth from trust and asset managementitaesivn 2010. Starting in 2008 and continuing i8@09, decreased asset valuations due to
equity market declines hindered the revenue grdreth trust and asset management activities.

Mortgage banking revenue includes revenue fronvidies related to originating, selling and servigiresidential real estate loans for the
secondary market. Mortgage banking revenue to%tdd4 million in 2010, $68.5 million in 2009, and1$3 million in 2008, reflecting a
decrease of $7.1 million, or 10%, in 2010, andremdase of $47.3 million, or 222%, in 2009. Mortgagriginated and sold totaled $3.7 bill

in 2010 compared to $4.7 billion in 2009 and $lilkom in 2008. The decrease in mortgage bankingneie in 2010 compared to 2009 rest
primarily from an increase in loss indemnificaticlaims, as described below, and lower originatiolumes, partially offset by higher margins
on sales of loans primarily driven by utilizing natory execution of forward commitments with inwestin 2010. The Company enters into
residential mortgage loan sale agreements withsiiave in the normal course of business. These agnets provide recourse to investors
through certain representations concerning cratbtination, loan documentation, collateral and iability. Investors request the Company to
indemnify them against losses on certain loans oepurchase loans which the investors believead@amply with applicable representations.
An increase in requests for loss indemnification ragatively impact mortgage banking revenue agiaddl recourse expense. The Company
recognized an additional $11.0 million of recouegpense related to loss indemnification claimsGh®for loans previously sold, an increase
of $10.1 million over the $0.9 million of such exye recorded in 2009. This liability for loans ectgel to be repurchased is based on trends in
repurchase and indemnification requests, actualdgperience, known and inherent risks in the Itlashave been sold, and current econc
conditions.

50




Table of Contents

A summary of mortgage banking activities is showtoty:

Years Ended December 31

(Dollars in thousands 2010 2009 2008
Mortgage loans originated and solc $3,746,12 4,666,501 1,553,92!
Mortgage loans serviced for other: $ 942,22: 738,37 527,45(
Fair value of mortgage servicing rights (MSRs $ 8,76 6,74 3,99(
MSRs as a percentage of loans servici 0.9:% 0.91 0.7¢
Gains on sales of loans and other 1 $ 75,30: 71,49¢ 23,62:
Mortgage servicing rights fair value adjustme (2,955 (2,037 (2,369
Recourse obligation on loans previously < (10,970 (937) —
Total mortgage banking revenue $ 61,37¢ 68,527 21,25¢
Gain on sales of loans and other fees as a perceggaof loans solc 2.01% 1.5 1.52

Service charges on deposit accounts totaled $1@idmin 2010, $13.0 million in 2009 and $10.3 fiwh in 2008, reflecting an increase of 3%
in 2010 and 27% in 2009. The majority of deposiviee charges relate to customary fees on overdiasgounts and returned items. The level
of service charges received is substantially bgleer group levels, as management believes in tiespphy of providing high quality service
without encumbering that service with numerousvitgtcharges.

As a result of the new accounting requirementsrbegg January 1, 2010, loans transferred into ¢doeistization facility are accounted for as a
secured borrowing rather than a sale. TherefoeeCthmpany no longer recognizes gains on salesafipm finance receivables for loans
transferred into the securitization. Gain on salgsremium finance receivables of $8.6 million 0B is mainly attributable to the transfer of
$1.2 billion of premium finance receivables — comai@ to a revolving securitization during the yeghe gain on sales of premium finance
receivables of $2.5 million in 2008 relate to tlhéesof premium finance receivables to unrelateditparties.

The Company recognized $9.8 million of net gainsweailable-for-sale securities in 2010 compared tet loss of $268,000 in 2009 and a net
loss of $4.2 million in 2008. The net gains in 2@kbnarily relate to the sale of certain collatez@tl mortgage obligations. Included in net
gains (losses) on available-for-sale securitiesharecash other-than-temporary-impairment (“OTTHgarges recognized in income. The
Company did not have any OTTI charges in 2010. GZFiEHrges on certain corporate debt investment iesuwvere $2.6 million in 2009 and
$8.2 million in 2008.

Fees from covered call option transactions tot&2@ million in 2010, $2.0 million in 2009 and $@%nillion in 2008. The Company has
typically written call options with terms of ledsain three months against certain U.S. Treasuryagedcy securities held in its portfolio for
liquidity and other purposes. Historically, Managamhas effectively entered into these transactigtisthe goal of enhancing its overall
return on its investment portfolio by using feesgmted from these options to compensate for tetest margin compression. These option
transactions are designed to increase the totalrassociated with holding certain investment gges and do not qualify as hedges pursuant
to accounting guidance. In 2010 and 2009, Managenferse to engage in minimal covered call optidivitg due to lower than acceptable
security yields. In 2008, the interest rate envinent was conducive to entering into a significahilyher level of covered call option
transactions. There were no outstanding call optantracts at December 31, 2010, December 31, @0D@cember 31, 2008.

Gain on bargain purchases totaled $44.2 milliop(h0, a decrease of $111.8 million from the $1%6illlon of bargain purchase gains
recognized in 2009. In 2010, the gains on bargamchmses primarily resulted from three FDIC-asdist@nk acquisitions as well as the
acquisition of the life insurance premium finaneeaivable portfolio. In 2010, third party consewtye received and all remaining funds held
in escrow for the purchase of the life insuranagpum finance receivable portfolio were releasedulting in recognition of the remaining
deferred bargain purchase gain. The gain on bamairthase of $156.0 million recognized in 2009 tesifrom the acquisition of the life
insurance premium finance receivable portfolio. Reee 8 — Business Combinations for a discussiohefransaction and gain calculation.

The Company recognized $5.2 million of trading gam2010, $26.8 million in 2009 and a trading 106$134,000 in 2008. The decrease in
trading gains in 2010 compared to 2009 resultemhgmily from realizing larger market value increage2009 on certain collateralized
mortgage obligations which were sold in July 20ile Company purchased these securities at a signifdiscount in
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the first quarter of 2009. These securities inadds value after their purchase due to marketagfsréightening, increased mortgage
prepayments due to the favorable mortgage rate@mient and lower than projected default rates.

Bank owned life insurance (“BOLI") generated noteirest income of $2.4 million in 2010, $2.0 millian2009 and $1.6 million in 2008. This
income typically represents adjustments to the sastender value of BOLI policies. The Companyialiy purchased BOLI to consolidate
existing term life insurance contracts of executificers and to mitigate the mortality risk assted with death benefits provided for in
executive employment contracts and in connectidgh egrtain deferred compensation arrangementsCbinepany has also assumed additional
BOLI since then as the result of the acquisitiocattain banks. The cash surrender value of BOtialeéd $92.2 million at December 31, 2010
and $89.0 million at December 31, 2009, and isuidet in other assets.

Administrative services revenue generated by Triecas $2.7 million in 2010, $2.0 million in 2009 a$#.9 million in 2008. This revenue
comprises income from administrative services, agtata processing of payrolls, billing and casinagement services, to temporary staffing
service clients located throughout the United Stafeicom also earns interest and fee income fromeiging high-yielding, shorterm account
receivable financing to this same client base, tigdncluded in the net interest income category.

Miscellaneous other non-interest income totaled &idllion in 2010, $10.6 million in 2009 and $6llion in 2008. Miscellaneous income
includes loan servicing fees, service charges, deagpand other fees. The increase in miscellaneies income in recent years can be
primarily attributed to increases in ATM fees améhp fees.

Non-Interest Expense

Non-interest expense totaled $382.5 million in 201@] encreased $38.4 million, or 11%, compared tod200 2009, non-interest expense
totaled $344.1 million, and increased $87.9 million34%, compared to 2008.

The following table presents non-interest expenseabegory for 2010, 2009 and 2008 (in thousands):

Years ended December 31, 2010 compared to 2009 2009 compared to 20(
2010 2009 2008 $ Change % Change  $ Change % Change
Salaries and employee benef
Salaries $120,21( 108,84 95,17: $11,36: 10% $13,67¢ 14%
Commissions and boni 58,101 45,50: 23,05t 12,60: 28 22,44¢ 97
Benefits 37,44¢ 32,52¢ 26,86( 4,921 15 5,66¢ 21
Total salaries and employee bent 215,76t 186,87¢ 145,08 28,88¢ 15 41,791 29
Equipment 16,52¢ 16,11¢ 16,21 41C 3 (96) (1)
Occupancy, ne 24,44: 23,80¢ 22,91¢ 63€ 3 88¢ 4
Data processin 15,35t 12,98: 11,57 2,37: 18 1,40¢ 12
Advertising and marketin 6,31% 5,36¢ 5,351 94¢ 18 18 —
Professional fee 16,39 13,39¢ 8,82¢ 2,99t 22 4,57¢ 52
Amortization of other intangibl
asset: 2,73¢ 2,78¢ 3,12¢ (45) 2 (34%) (12)
FDIC Insurance 18,02¢ 21,19¢ 5,60( (3,177 (15) 15,59¢ 27¢
OREO expenses, n 19,33 18,96 2,02 36¢ 2 16,94( NM
Other:
Commissions- 3rd party
brokers 4,00z 3,09t 3,76¢ 90¢ 29 (674) (18)
Postage 4,81z 4,83: 4,12( (20 — 71z 17
Stationery and supplie 3,374 3,18¢ 3,00t 18t 6 184 6
Miscellaneou: 35,43¢ 31,47 24,54¢ 3,962 13 6,922 28
Total other 47,62¢ 42,58¢ 35,44 5,03¢ 12 7,14¢ 20
Total nor-interest expens $382,52! 344,08 256,16: $38,43¢ 11%  $87,92¢ 34%

NM — Not Meaningfu

Salaries and employee benefits is the largest caprgmf non-interest expense, accounting for 56%hetotal in 2010, 54% of the total in
2009 and 57% in 2008. For the year ended Decenher(3 0, salaries and employee benefits totale&.82illion and increased

$28.9 million, or 15%, compared to 2009. This i@ can be attributed to a $12.6 million increassommissions and bonus as variable pay
based revenue increased (primarily wealth manageraeenue and mortgage banking revenue from gairleans sold), an $11.4 million
increase in salaries resulting from additional empeés from the three FDIC-assisted transactiondaagdr staffing as the company grows, and
a $4.9 million increase in employee benefits (pritpdealth plan related). For the year
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ended December 31, 2009, salaries and employeditsedntaled $186.9 million, and increased $41.8iami, or 29%, compared to 2008.
Salaries and employee benefits increased in 20@8rapared to 2008 as a result of a $22.4 milli@méase in commissions and bonus, a
$13.7 million increase in salaries and a $5.7 omillincrease in employee benefits. Specifically, Wht€ounted for approximately

$22.0 million of the increase in variable pay comssions and bonus and approximately $10.0 milliothefincrease in salaries, both primarily
due to the increase in mortgage origination voluaresthe impact of the PMP transaction.

Equipment expense, which includes furniture, eqeipnand computer software, depreciation and repaidsmaintenance costs, totaled
$16.5 million in 2010, $16.1 million in 2009 and@2 million in 2008, reflecting an increase of 3¥2010 and a decrease of 1% in 2009.

Occupancy expense for the years 2010, 2009 and\288&24.4 million, $23.8 million and $22.9 millioespectively, reflecting increases of
3% in 2010 and 4% in 2009. Occupancy expense iesldepreciation on premises, real estate taxéiiegtand maintenance of premises, as
well as net rent expense for leased premises.dredse in 2010 is primarily the result of rentenge on additional leased premises and
depreciation on owned locations which were obtaindtie three FDIC-asssisted acqusitions.

Data processing expenses totaled $15.4 millior0it02$13.0 million in 2009 and $11.6 million in A)Q@epresenting increases of 18% in 2010
and 12% in 2009. The increases are primarily dubemverall growth of loan and deposit accountwaltas additional expenses incurred for
FDIC-assisted transactions in 2010.

Advertising and marketing expenses totaled $6.8anifor 2010, $5.4 million for 2009 and $5.4 noifi for 2008. Marketing costs are
necessary to promote the Company’s commercial bgrddapabilities, the Company’s MaxS&fsuite of products, to announce new branch
openings as well as the expansion of the wealthagement business, to continue to promote comminaisgd products and to attract loans
and deposits. The level of marketing expendituegsedds on the type of marketing programs utilizbdttvare determined based on the me
area, targeted audience, competition and varicuer dactors. Management continues to utilize maasket media promotions as well as
targeted marketing programs in certain market areas

Professional fees include legal, audit and tax,feet®rnal loan review costs and normal regulagx@m assessments. These fees totaled
$16.4 million in 2010, $13.4 million in 2009 and.88nillion in 2008. The increases for 2010 and 2869 primarily related to increased legal
costs related to non-performing assets and aciuisitlated activities.

Amortization of other intangibles assets relatetheoamortization of core deposit premiums andaust list intangibles established in
connection with certain business combinations.ate 9 of the Consolidated Financial Statementduidher information on these intangible
assets.

FDIC insurance totaled $18.0 million in 2010, $2t®ion in 2009 and $5.6 million in 2008. The dease in 2010 compared to 2009 is a r
of an industry-wide special assessment imposedhandial institutions by the FDIC in the second raof 2009. Additionally, on
December 30, 2009, FDIC insured institutions weiguired to prepay 13 quarters of estimated depwsitance premiums. The Company
recorded the prepaid deposit insurance premiuras asset and is expensing them over the threeagsassment period.

OREO expenses include all costs associated witirabhy, maintaining and selling other real estat®@d properties. This expense was

$19.3 million in 2010, $19.0 million in 2009, and.® million in 2008. While relatively unchanged410 compared to 2009, OREO expenses
increased significantly in 2009 compared to 2008 ttuthe declining real estate market which reduhea higher number of OREO properties
as well as losses on sales of OREO properties.

Commissions paid to third party brokers primarépiresent the commissions paid on revenue gendrgté¢HI through its network of
unaffiliated banks. The increase in this expenseesponds with the increase in brokerage revenue.

Miscellaneous non-interest expense includes ATMeagps, correspondent banking charges, diredess; telephone, travel and entertainn
corporate insurance, dues and subscriptions amiéhigorigination costs that are not deferred. Taitegory increased $4.0 million, or 13%, in
2010 and increased $6.9 million, or 28%, in 200% Thcrease in 2010 compared to 2009 is mainlibatable to the general growth in the
Company’s business. The increase in 2009 compar2ads8 is primarily attributable to increased l@xpenses related to mortgage banking
activities, a higher level of problem loan experesed general growth in the Company’s business.

Income Taxes

The Company recorded income tax expense of $37l®min 2010,$44.4million in 2009 and $10.2 million in 2008. The ffive tax rates
were 37.2%, 37.8% and 33.1% in 2010, 2009 and 2@3®gectively. The lower effective tax rate in 2@@8pared to 2009 and 2010 is
primarily a result of a lower level of pre-tax etome in 2008 relative to tax-advantaged earnihgs in 2009 and 2010. Please refer to Note
18 to the Consolidated Financial Statements fah&rrdiscussion and analysis of the Company’s tition, including a reconciliation of the
tax expense computed at the statutory tax rateet@bmpany’s actual tax expense.
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Operating Segment Results

As described in Note 25 to the Consolidated Fireglrgiatements, the Company’s operations consisireé primary segments: community
banking, specialty finance and wealth managemerg.dompany’s profitability is primarily dependemt the net interest income, provision for
credit losses, non-interest income and operatipgreses of its community banking segment. The rtetéat income of the community banking
segment includes interest income and related isttecests from portfolio loans that were purchasethfthe specialty finance segment. For
purposes of internal segment profitability analysisnagement reviews the results of its speciaignte segment as if all loans originated and
sold to the community banking segment were retamigiiin that segment’s operations. Similarly, farposes of analyzing the contribution
from the wealth management segment, managementtd®a portion of the net interest income earyetido community banking segment on
deposit balances of customers of the wealth managesegment to the wealth management segment:{@aéh management deposits”
discussion in the Deposits and Other Funding Saeuseetion of this report for more information orgl deposits.)

The community banking segment’s net interest incfon¢he year ended December 31, 2010 totaled $38élion as compared to

$300.6 million for the same period in 2009, an éaze of $86.0 million, or 29%. The increase in 26d@pared to 2009 was primarily
attributable to the three FDIC-assisted bank adipis and the ability to gather interest-bearimgaksits at more reasonable rates. The increas:
in net interest income in 2009 when compared tddte of $237.4 million in 2008 was $63.2 millicar, 27%. The increase in 2009 compared
to 2008 was primarily attributable to the acquasitof the life insurance premium finance portfaiaod lower costs of interest-bearing deposits.
Total loans, excluding covered loans, increasedrb2010, and 18% in 2009. Provision for credit &ssdecreased to $105.0 million in 2010
compared to $165.3 million in 2009 and $56.6 millin 2008. Provision for credit losses decrease2DitD compared to 2009 because of
improved credit quality ratios in 2010. The comnitutianking segment’s non-interest income totale®B$l million in 2010, an increase of
$40.5 million, or44%,when compared to the 2009 total of $92.6 milliohisTincrease was primarily attributable to bargainchase gains fro
the three FDIC-assisted acquisitions. In 2009, imberest income for the community banking segmeattsased $21.4 million, or 30% when
compared to the 2008 total of $71.2 million. Tierease was primarily attributable to an increasaartgage banking revenue offset by lower
levels of fees from covered call options. The comitybanking segment’s net income for the year dridecember 31, 2010 totaled

$71.4 million, an increase of $97.3 million, comgxto a net loss of $25.9 million in 2009. Net I&msthe year ended December 31, 2009 of
$25.9 million was a $63.9 million decrease in mebime as compared to net income in 2008 of $38lDdmi

The specialty finance segmentiet interest income totaled $89.9 million for ylear ended December 31, 2010, an increase of $20i6n, or
29%, over the $69.9 million in 2009. The decreasesdt interest income in 2009 when compared tdadta of $74.3 million in 2008 wab4.4
million, or 6%. The specialty finance segment’s fmierest income totaled $13.6 million for the yeaded December 31, 2010 and decreased
$148.5 million from the $162.1 million in 2009. THecrease in non-interest income in 2010 is primarresult of the bargain purchase gain
recognized in 2009 from the acquisition of the lifsurance premium finance receivable portfolio Hrelgains recognized on the securitization
of commercial premium finance receivables. Se€@erview and Strategy — Specialty Finance” sectibthis report and Note 8 of the
Consolidated Financial Statements for a discussidhe bargain purchase. Net after-tax profit & $pecialty finance segment totaled

$45.6 million, $120.4 million and $34.9 million fthie years ended December 31, 2010, 2009 and B&}&:ctively. The decrease in net
income in 2010 compared to 2009 is a result ofiftaensurance premium finance receivable bargaircpase gain in 2009 and, in the second
guarter of 2010, fraud perpetrated against a numibgremium finance companies in the industry,udahg the property and casualty division
of our premium financing subsidiary, which incred$ige provision for credit losses by $15.7 million.

The wealth management segment reported net infeeshe of $12.3 million for 2010 and 2009 compaied10.4 million for 2008. Net
interest income is comprised of the net interestehon brokerage customer receivables at WHI arallacation of a portion of the net
interest income earned by the community bankingneeg on non-interest bearing and interest-beariegltiy management customer account
balances on deposit at the banks. The allocateithteeest income included in this segment’s profitty was $11.8 million ($7.3 million after
tax) in 2010, $11.8 million ($7.3 million after faix 2009 and $9.4 million ($5.9 million after taix) 2008. The increase in 2009 compared to
2008 is mainly due to the equity market improveraghat have helped revenue growth from trust asdtasanagement activities. During the
fourth quarter of 2009, the contribution attribdéato the wealth management deposits was redefmetasure the value as an alternative
source of funding for each bank. In previous pesjdte contribution from these deposits was medsasdhe full net interest income
contribution. The redefined measure better refldatsvalue of these deposits to the Company.
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Wealth management customer account balances ositlapthe banks averaged $617.4 million, $634 Mianiand $624.4 million in 2010,

2009 and 2008, respectively. This segment recondecinterest income of $45.4 million for 2010 asnpared to $38.3 million for 2009 and
$36.3 million for 2008. Distribution of wealth magement services through each bank continues tdfdeua of the Company as the number of
brokers in its banks continues to increase. Winhtgusommitted to growing the wealth managementrsayg in order to better service its
customers and create a more diversified revenearstrThis segment reported net income of $6.9aniflor 2010 compared to $5.6 million
2009 and $5.3 million for 2008.

ANALYSIS OF FINANCIAL CONDITION

Total assets were $14.0 hillion at December 310268presenting an increase of $1.8 billion, or 14#en compared to December 31, 2009.
Total funding, which includes deposits, all noted advances, including secured borrowings andutielj subordinated debentures, was
$12.4 billion at December 31, 2010 and $10.9 bilkd December 31, 2009. See Notes 3, 4, and 1aghrd5 of the Consolidated Financial
Statements for additional period-end detail onGbenpany’s interest-earning assets and fundingliigisi.

Interest-Earning Assets

The following table sets forth, by category, thenposition of average earning assets and the relpvcentage of each category to total
average earning assets for the periods presenédr&din thousands):

Years Ended December 31,

2010 2009 2008
Average Percent Average Percen Average Percen
Balance of Total Balance of Total Balance of Total
Loans:
Commercial $ 1,828,89 15% $ 1,584,86:! 15% $1,359,60! 15%
Commercial real esta 3,332,85! 27 3,405,13! 33 3,220,92. 37
Home equity 922,90° 7 919,23¢ 9 772,36 9
Residential real esta(®) 587,62 5 503,91( 5 335,71 4
Premium finance receivabl( 2,622,93! 21 1,653,78! 16 1,178,42. 13
Indirect consumer loar 70,29¢ 1 134,75’ 1 215,45: 2
Other loans 108,07¢ 1 133,73 1 163,13¢ 2
Total loans, net of unearned
income excluding covered
loans®) 9,473,58! 77 8,335,42. 80 7,245,60! 82
Covered loan 232,20t 2 — — — —
Total loans, net of unearned
income®) 9,705,79! 79 8,335,42. 80 7,245,60! 82
Liquidity management asse@® 2,654,01. 21 2,086,65. 2C 1,532,28. 18
Other earning asse®) 45,02: — 23,97¢ — 23,05: —
Total average earning ass $12,404,82 10C% $10,446,05 10C% $8,800,94. 10%
Total average asse $13,556,61 $11,415,32 $9,753,22!
Total average earning assets to total
average asse 92% 92% 90%

(1) Includes mortgage loans hefor-sale

(2) Includes premium finance receivables or-sale

(3) Includes mortgage loans hefor-sale, premium finance receivables I-for-sale and no-accrual loans

(4) Liquidity management assets include avail-for-sale securities, other securities, interest earrdegosits with banks, federal funds s
and securities purchased under resale agreerr

(5) Other earning assets include brokerage customegivables and trading account securit

Average earning assets increased $2.0 billion986,1in 2010 and $1.6 billion, or 19%, in 2009. Aage earning assets comprised 92% of
average total assets in 2010 and 2009, and 90%eohge total assets in 2008.
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Loans.Average total loans, net of unearned income, tdt&®7 billion and increased $1.4 billion, or 16862010 and $1.1 billion, or 15%, in
2009. Average commercial loans totaled $1.8 billim2010, and increased $244.0 million, or 15% rdkie average balance in 2009, while
average commercial real estate loans totaled $ffichkin 2010, slightly decreasing $72.3 millioor, 2%, since 2009. From 2008 to 2009,
average commercial loans increased $225.3 milbod,7%, while average commercial real estate ldzereased $184.2 million, or 6%. The
growth realized in these categories for 2010 ar®28 primarily attributable to increased busindsgelopment efforts. Combined, these
categories comprised 42% of the average loan piorifo2010 and 48% in 2009.

Home equity loans averaged $922.9 million in 2G&k@ increased $3.7 million, or 0.4%, when compé#oetie average balance in 2009. Home
equity loans averaged $919.2 million in 2009, aratéased $146.9 million, or 19%, when compareti¢catrerage balance in 2008. Unused
commitments on home equity lines of credit tote829.9 million at December 31, 2010 and $854.2ionilat December 31, 2009. The 19%
increase in average home equity loans in 2009 wasgly a result of new loan originations and lmwers exhibiting a greater propensity to
borrow on their existing lines of credit. As a ritsxf economic conditions, the Company has beeivelgtmanaging its home equity portfolic
ensure that diligent pricing, appraisal and othetanwriting activities continue to exist.

Residential real estate loans averaged $587.6omilti 2010, and increased $83.7 million, or 17%nfithe average balance in 2009. In 2009,
residential real estate loans averaged $503.9omjland increased $168.2 million, or 50%, fromakerage balance of $335.7 million in 2008.
This category includes mortgage loans held-for-&yeselling residential mortgage loans into theoselary market, the Company eliminates
the interest-rate risk associated with these loasighey are predominantly long-term fixed ratenégand provides a source of non-interest
revenue. The majority of the increase in residéntiartgage loans in the last two years is a resuitigher mortgage loan originations. The
increase in originations resulted from the interatt environment and the positive impact of thePRk&nsaction, completed at the end of 2

Average premium finance receivables totaled $2l®biin 2010, and accounted for 21% of the Compsuayerage total loans. In 2010,
average premium finance receivables increased $36#lion, or 59%, from the average balance of ddillfon in 2009. In 2009, average
premium finance receivables increased $475.4 milliw 40%, compared to 2008. The increase in tees@e balance of premium finance
receivables in 2010 is a result of recording thrug#zation receivables on the statement of caonieffective January 1, 2010 and significant
originations within the portfolio during the periothe increase in the average balance of preminamée receivables in 2009 compared to
2008 is primarily a result of FIFC’s purchase gfatfolio of domestic life insurance premium fin@roans in 2009 with a fair value of

$910.9 million. Historically, the majority of premn finance receivables, commercial and life insaeamere purchased by the banks in order
to more fully utilize their lending capacity as skdoans generally provide the banks with higheldgi than alternative investments. FIFC
originations of commercial premium finance recelealihat were not purchased by the banks weredlpisold to unrelated third parties with
servicing retained. During the third quarter of 20BIFC initially sold $695 million in commerciatgmium finance receivables to our indirect
subsidiary, FIFC Premium Funding |, LLC, which inmn sold $600 million in aggregate principal amoohhotes backed by such commercial
premium finance receivables in a securitizationgeetion sponsored by FIFC. Under the terms o$éuaritization, FIFC has the right, but not
the obligation, to securitize additional receivatle the future and is responsible for the sergcadministration and collection of securitized
receivables and related security in accordance RIFIC’s credit and collection policy. FIFC’s obltians under the securitization are subject to
customary covenants, including the obligation k® dind amend financing statements; the obligatiqualy costs and expenses; the obligation to
indemnify other parties for its breach or failuoeperform; the obligation to defend the rightgtitind interest of the transferee of the conveyed
receivables against third party claims; the obilayato repurchase the securitized receivablesrthoerepresentations fail to be true and correct
and receivables are materially and adversely aftetttereby; the obligation to maintain its corpermtistence and licenses to operate; and the
obligation to qualify the securitized notes under securities laws. In the event of a default Byd-under certain of these obligations, the
ability to add loans to securitization facility dduerminate.
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Indirect consumer loans are comprised primarilputbmobile loans originated at Hinsdale Bank. Theaes are financed from networks of
unaffiliated automobile dealers located throughbetChicago metropolitan area with which the Conydzend established relationships. The
risks associated with the Company’s portfoliosdiversified among many individual borrowers. Likihe consumer loans, the indirect
consumer loans are subject to the baeksiblished credit standards. Management regabdsestially all of these loans as prime qualitynis.
In the third quarter of 2008, as a result of contipetpricing pressures, the Company ceased tlggnation of indirect automobile loans
through Hinsdale Bank. However, as a result ofantrfavorable pricing opportunities coupled witdueed competition in the indirect
consumer automobile lending business, the Compaigntered this business with originations througtstiale Bank in the fourth quarter of
2010. At December 31, 2010, the average maturitpdifect automobile loans is estimated to be axiprately 27 months. During 2010, 2009
and 2008 average indirect consumer loans totale$illion, $134.8 million and $215.5 million, pctively.

Other loans represent a wide variety of persondlcamsumer loans to individuals as well as higheyg short-term accounts receivable
financing to clients in the temporary staffing isthy located throughout the United States. Consuoagrs generally have shorter terms and
higher interest rates than mortgage loans but gépénvolve more credit risk due to the type aradume of the collateral. Additionally, short-
term accounts receivable financing may also invgireater credit risks than generally associatel thié loan portfolios of more traditional
community banks depending on the marketabilityhefc¢ollateral.

Covered loans represent loans acquired in FDIG&skiransactions in the second and third quanfe2610. These loans are subject to loss
sharing agreements with the FDIC. The FDIC hasaabte reimburse the Company for 80% of losses iecuon the purchased loans,
foreclosed real estate, and certain other asse¢sNSte 8 — Business Combinations for a discussidhese acquisitions.

Liquidity Management AsseFunds that are not utilized for loan originatioms ased to purchase investment securities and-srantmoney
market investments, to sell as federal funds anddimtain in interest-bearing deposits with barilte balances of these assets fluctuate
frequently based on deposit inflows, the level thfeo funding services and loan demand. Averagedityumanagement assets accounted for
21% of total average earning assets in 2010, 202009 and 18% in 2008. Average liquidity managenassets increased $567.4 million in
2010 compared to 2009, and increased $554.4 miti@®09 compared to 2008. The balances of liquitianagement assets can fluctuate
based on management’s ongoing effort to managélitguand for asset liability management purposes.

Other earning asset®ther earning assets include brokerage customeivadiles and trading account securities at WHthénnormal course
of business, WHI activities involve the executisaftlement, and financing of various securitieageztions. WHI's customer securities
activities are transacted on either a cash or mdrgsis. In margin transactions, WHI, under anement with the out-sourced securities firm,
extends credit to its customers, subject to variegsilatory and internal margin requirements, teiklized by cash and securities in custoser’
accounts. In connection with these activities, Vékécutes and the out-sourced firm clears custoraesactions relating to the sale of
securities not yet purchased, substantially allleich are transacted on a margin basis subjecidividual exchange regulations. Such
transactions may expose WHI to off-balance-shekt garticularly in volatile trading markets, iretevent margin requirements are not
sufficient to fully cover losses that customers rirayur. In the event a customer fails to satisfyobligations, WHI under an agreement with
outsourced securities firm, may be required to ppase or sell financial instruments at prevailingkeaprices to fulfill the customer’s
obligations. WHI seeks to control the risks assedavith its customers’ activities by requiring tarmers to maintain margin collateral in
compliance with various regulatory and internaldglines. WHI monitors required margin levels daihd, pursuant to such guidelines, reqt
customers to deposit additional collateral or gue positions when necessary.
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Deposits and Other Funding Sources

The dynamics of community bank balance sheetseamerglly dependent upon the ability of managenweatttact additional deposit accounts
to fund the growth of the institution. As the barksl branch offices are still relatively young, deneration of new deposit relationships to
gain market share and establish themselves inaimenzinity as the bank of choice is particularly imtpot. When determining a community to
establish ale novdbank, the Company generally will enter a commumwihere it believes the new bank can gain the nuraberor two positio
in deposit market share. This is usually accomptlisby initially paying competitively high deposites to gain the relationship and then by
introducing the customer to the Company’s uniqug ofgoroviding local banking services.

Deposits Total deposits at December 31, 2010, were $10li8ihilincreasing $886.6 million, or 9%, comparedtte $9.9 billion at
December 31, 2009. Average deposit balances in 2@t8 $10.4 billion, reflecting an increase of $hillon, or 13%, compared to the aver:
balances in 2009. During 2009, average depositedsed $1.5 billion, or 20%, compared to the préar.

The increase in year end and average depositslid @er 2009 reflects the Company’s efforts to@ase its deposit base. During 2040,
majority of the increase can be attributed to tkenfany’s acqusitions including approximately $400iom of deposits in the Wheatland
acquisition, approximately $160 million of depositighe Lincoln Park acquisition and approximateh?20 million of deposits in the
Ravenswood acquisition.

The following table presents the composition ofrage deposits by product category for each ofdkethree years (dollars in thousands):

Years Ended December 31

2010 2009 2008

Average Percent Average Percen Average Percen

Balance of Total Balance of Total Balance of Total

Non-interest bearing depos $ 984,41¢ 9% $ 788,03 9% $ 672,92 9%
NOW account: 1,508,06: 15 1,136,00:t 12 1,011,40: 13
Wealth management depos 734,83 7 907,01« 10 622,84. 8
Money market accoun 1,666,55: 16 1,375,76 15 904,24! 12
Savings accoun! 619,02 6 457,13¢ 5 319,12¢ 4
Time certificates of depos 4,881,47. 47 4,543,15. 49 4,156,60! 54

Total deposit: $10,394,36 10C% $9,207,11! 10C% $7,687,14. 10C%

Wealth management deposits are funds from the bagkecustomers of WHI, the trust and asset managiesnstomers of CTC and brokerage
customers from unaffiliated companies which havenb@aced into deposit accounts (primarily moneyketaaccounts) of the banks (“wealth
management deposits” in table above). Average Waeadtnagement deposits decreased $172.2 milliof10,2f which $157.0 million was
attributable to brokerage customers from unafiliatompanies. Consistent with reasonable inteagstisk parameters, the funds have
generally been invested in loan production of theks as well as other investments suitable for ®ank
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The following table presents average deposit basfar each Bank and the relative percentage af tonsolidated average deposits held by
each Bank during each of the past three yearsaf@ddh thousands):

Years Ended December 31,

2010 2009 2008

Average Percent Average Percen Average Percen

Balance of Total Balance of Total Balance of Total

Lake Forest Ban $ 1,411,51 14% $1,146,19 12% $1,046,06! 14%
Hinsdale Banl 1,116,56! 11 1,086,74t 12 949,65¢ 12
North Shore Ban 1,136,92! 11 980,07¢ 11 768,08: 10
Libertyville Bank 904,78 9 882,36t 10 781,70¢ 10
Barrington Bank 886,26: 8 776,00¢ 8 694,47 9
Northbrook Bank 845,11 8 692,32¢ 8 570,40: 7
Village Bank 634,21: 6 592,04: 6 463,43: 6
Town Bank 595,45. 6 571,56¢ 6 483,33: 6
Wheaton Banl 593,40¢ 6 353,84! 4 268,17- 4
State Bank of The Lake 562,41¢ 5 546,77: 6 467,85’ 6
Crystal Lake Banl 555,92( 5 536,09: 6 469,02: 6
Advantage Banl 370,89( 4 353,93¢ 4 286,72. 4
Beverly Bank 297,87¢ 3 246,47: 3 169,73: 2
Old Plank Trail Ban} 257,33¢ 2 248,12: 3 166,67: 2
St. Charles Ban 225,68t 2 194,53: 1 101,80 2

Total deposit: $10,394,36 10C% $9,207,11! 10C% $7,687,14. 10C%

Percentage increase from prior y 13% 20% 5%

Other Funding Sourcedlthough deposits are the Company’s primary soofdending its interest-earning assets, the Comj{saayility to
manage the types and terms of deposits is somdiniigetd by customer preferences and market competis a result, in addition to deposits
and the issuance of equity securities, as welhasatention of earnings, the Company uses sewthral funding sources to support its growth.
These other sources include short-term borrowingtes payable, FHLB advances, subordinated dehiree borrowings and junior
subordinated debentures. The Company evaluatdsrting and unique characteristics of each sourcgglss its asset-liability management
position, in determining the use of such fundingrses.

The composition of average other funding sourceditD, 2009 and 2008 is presented in the followatnde (dollars in thousands):

Years Ended December 31,

2010 2009 2008
Average Percent Average Percen Average Percen
Balance of Total Balance of Total Balance of Total
Notes payabli $ 1,00C —% $ 1,00C —% $ 50,79¢ 4%
Federal Home Loan Bank advant 418,98: 27 434,52( 43 435,76: 38
Subordinated note 56,37( 4 66,20¢ 7 74,58¢ 7
Secured borrowing— owed to
securitization investor 600,00( 39 — — — —
Shor-term borrowings 226,02¢ 14 255,50« 25 334,71 29
Junior subordinated debentu 249,49: 16 249,49° 25 249,57! 22
Other 2,541 — 1,81¢ — 1,86: —
Total other funding source $1,554,41. 10(% $1,008,54 10C% $1,147,30. 10(%
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Notes payable balances represent the balancesrediaagreement with an unaffiliated bank. Thig $&llion credit facility is available fo
corporate purposes such as to provide capitalrtd fiontinued growth at existing bank subsidiagessible future acquisitions and for other
general corporate matters. At December 31, 201808, the Company had $1.0 million of notes payabitstanding. See Note 12 to the
Consolidated Financial Statements for further dis@n of the terms of this credit facility.

FHLB advances provide the banks with access tafig¢e funds which are useful in mitigating intémade risk and achieving an acceptable
interest rate spread on fixed rate loans or seesriEHLB advances to the banks totaled $423.5amikit December 31, 2010, and $431.0
million at December 31, 2009. See Note 13 to thesBbdated Financial Statements for further disicusef the terms of these advances.

The Company borrowed $75.0 million under three sspa$25.0 million subordinated note agreementshBabordinated note requires annual
principal payments of $5.0 million beginning in thigth year of the note and has terms of ten ywélsfinal maturity dates in 2012, 2013 and
2015. These notes qualify as Tier Il regulatoryitedpSubordinated notes totaled $50.0 million &66.0 million at December 31, 2010 and
2009, respectively. See Note 14 to the Consolidaiedncial Statements for further discussion oftdrens of the notes.

Beginning in 2010, the Company accounted for itgithuarter 2009 securitization transaction ascaiss borrowing. Secured borrowings
totaled $600.0 million at December 31, 2010 andt¥December 31, 2009. See Note 6 to the Consalidéatencial Statements for further
discussion.

Short-term borrowings include securities sold unepurchase agreements and federal funds purchBsese borrowings totaled

$217.3 million and $245.6 million at December 301@ and 2009, respectively. Securities sold unejgunchase agreements represent sweep
accounts for certain customers in connection witlster repurchase agreements at the banks as veblbaserm borrowings from banks and
brokers. This funding category fluctuates basedustomer preferences and daily liquidity needsieflianks, their customers and the banks’
operating subsidiaries. See Note 15 to the CoraelitiFinancial Statements for further discussiothe$e borrowings.

The Company has $249.5 million of junior subordétbtlebentures outstanding as of December 31, 2012@09. The amounts reflected on
the balance sheet represent the junior subordirtbentures issued to nine trusts by the Compathygual the amount of the preferred and
common securities issued by the trusts. See Notd e Consolidated Financial Statements for frrttiscussion of the Company’s junior
subordinated debentures. Junior subordinated detesnisubject to certain limitations, currently lifyeas Tier 1 regulatory capital. Interest
expense on these debentures is deductible foruigpopes, resulting in a cost-efficient form of riedory capital.

Debt issued by the Company in conjunction withatsgible equity unit offering in December 2010dsarded within other borrowings. The
total proceeds attributed to the debt componetti@bffering, net of issuance costs, was $43.3anillSee Note 24 to the Consolidated
Financial Statements for further discussion of ¢hasits.

Shareholders’ Equity Total shareholders’ equity was $1.4 billion atBeber 31, 2010, an increase of $297.9 million ftbenDecember 31,
20009 total of $1.1 billion. The increase in 201Gvpaimarily the result of $494.4 million from thesuiance of common stock and tangible e
units in March and December of 2010, $42.1 millidrearnings (net income of $63.3 million less prefd and common stock dividends of
$21.2 million), offset by a reduction in preferrgtbck of $250.0 million.

Changes in shareholdergjuity from 2008 to 2009 included approximately $5@illion of earnings (net income of $73.1 millitess preferre
stock dividends of $16.6 million and common stookdends of $6.5 million), $11.7 million increas®in the issuance of shares of the
Company’s common stock (and related tax benefityymant to various stock compensation plans andi$éli®n credited to surplus for stock-
based compensation costs, and $4.0 million in netalized gains from available-for-sale securitird cash flow hedges, net of tax.
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LOAN PORTFOLIO AND ASSET QUALITY

Loan Portfolio

The following table shows the Compasyban portfolio by category as of December 3lefmeh of the five previous fiscal years (in thousar

2010 2009 2008 2007 2006
% of % of % of % of % of
Amount Total Amount Total Amount Total Amount Total Amount Total
Commercial $2,049,321 21% 1,743,200 21 1,423,58 19 1,321,961 20 1,300,22 20
Commercial real esta 3,338,000 34 3,296,69 39 3,355,08 44 3,086,70: 45 2,768,21 43
Home equity 914,41: 9 930,48: 11 896,43t 12 678,29¢ 10 666,47 10
Residential real esta 353,33t 3 306,29¢ 4 262,90t 3 226,68t 3 207,05¢ 35
Premium finance receivabl— commercial 1,265,501 13 730,14 9 1,243,85! 16 1,069,78: 16 1,165,84i 18
Premium finance receivabl— life insuranc:  1,521,88¢ 15 1,197,89: 14 102,72¢ 2 8,40¢ — — —
Indirect consumer loar 51,147 1 98,13¢ 1 175,95! 2 241,39¢ 4 249,53 4
Consumer and othi 106,27: 1 108,91¢ 1 160,51¢ 2 168,37¢ 2 139,13 2
Total loans, net of unearned incor
excluding covered loar $9,599,881 97% 8,411,77. 10C 7,621,060 10C 6,801,60. 10C 6,496,481 10C
Covered loan 334,35! 3 — — —  — —  — —  —
Total loans, net of unearned inco $9,934,23¢ 10(% 8,411,77. 10C 7,621,06' 10C 6,801,60: 10C 6,496,48 10C
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The tables below set forth information regarding types, amounts and performance of our loansmwitié commercial and commercial real
estate portfolios as of December 31, 2010 and 2009:

>90 Days Allowance
As of December 31, 2010 % of Non- Past Due and for Loan Losses
(Dollars in thousands Balance Total Loans accrual still accruing Allocation
Commercial:
Commercial and industri $1,653,39 17.2% $ 16,33¢ $47¢ $28,31¢
Franchise 119,48t 1.2 — — 1,15¢
Mortgage warehouse lines of cre 131,30¢ 1.4 — — 1,177
Community Advantag— homeowner associatiol 75,54 0.8 — — 323
Aircraft 24,61¢ 0.3 — — 31E
Other 44 97¢ 0.t 43 — 498
Total Commercial $2,049,32i 21.4% $ 16,38: $47¢€ $31,777
Commercial Real Estate:
Residential constructia $ 95,947 1.C% $ 10,01( $— $ 2,597
Commercial constructio 131,67: 14 1,82( — 4,03
Land 260,18¢ 2.7 37,60: — 14,26
Office 535,33: 5.€ 12,71¢ — 8,00¢
Industrial 500,30: 5.2 3,48( — 5,21:
Retail 510,52 5.3 3,26¢ — 5,98¢
Multi -family 290,95 3.C 4,79¢ — 5,47¢
Mixed use and othe 1,013,08:! 10.¢€ 20,27 — 17,04:
Total Commercial Real Estate Loans $3,338,00 34.£% $ 93,96! $— $62,61¢
Total Commercial and Commercial Real
Estate $5,387,33: 56.2% $110,34! $47¢€ $94,39¢
Commercial Real Estat—collateral location by
state:
lllinois $2,695,58: 80.6%
Wisconsin 356,69¢ 10.7
Total primary markets $3,052,27 91.5%
Florida 52,457 1.€
Arizona 42,10( 1.3
Indiana 47,82¢ 14
Other (no individual state greater than 0.t 143,34! 4.2
Total $3,338,00 100.(%
>90 Days Allowance
As of December 31, 20( % of Non- Past Due and for Loan Losses
(Dollars in thousands Balance Total Loans accrual still accruing Allocation
Commercial:
Commercial and industri $1,361,22! 16.2% $15,09¢ $561 $22,57¢
Franchise 133,95: 1.6 — — 2,11¢
Mortgage warehouse lines of cre 121,78: 1.4 — — 1,64:
Community Advantag— homeowner associatiol 67,08¢ 0.8 — — 161
Aircraft 41,65« 0.5 — — 167
Other 17,51( 0.2 1,41¢ — 1,34«
Total Commercial $1,743,20! 20.7% $16,50¢ $561 $28,01:
Commercial Real Estate:
Residential constructia $ 174,42: 2.1% $14,06¢ $ — $ 5,06¢
Commercial constructio 308,58( 35 5,232 — 6,30
Land 326,72( 3.9 41,295 — 12,22¢
Office 467,58 5.6 2,67 — 5,221
Industrial 444,89 5.3 3,752 — 5,612
Retail 452,76( 54 431 — 4,95¢
Multi -family 241, 71( 2.9 28¢ — 1,56¢
Mixed use and othe 880,02¢ 10.5 12,89¢ — 9,99¢
Total Commercial Real Estate Loans $3,296,69 39.2% $80,63¢ $ — $50,95:
Total Commercial and Commercial Real
Estate $5,039,90! 59.%9% $97,14¢ $561 $78,96¢
Commercial Real Estat—collateral location by
state:
Illinois $2,641,29: 80.1%
Wisconsin 366,86 11.1

Total primary markets $3,008,15: 91.2%
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Florida

Arizona

Indiana
Other (no individual state greater than 0.¢
Total

45,65¢ 1.4
46,257 1.4
46,09¢ 1.4
150,53: 4.6
$3,296,69° 100.%
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Our commercial real estate loans are generallyreddoy a first mortgage lien and assignment ofsrentthe property. Since most of our bank
branches are located in the Chicago metropolitaa and southeastern Wisconsin, 91.5% of our conaheeal estate loan portfolio is located
in this region. Commercial real estate market cioo$ continued to be under stress in 2010, andxpected this trend to continue. As of
December 31, 2010, our allowance for loan lossesad to this portfolio is $62.6 million.

We make commercial loans for many purposes, inotpdivorking capital lines, which are generally nerable annually and supported by
business assets, personal guarantees and addialzdéral; loans to condominium and homeowneoeistions originated through Barrington
Bank’s Community Advantage program; small aircfafdncing, an earning asset niche developed att@lriyake Bank; and franchise lending
at Lake Forest Bank. Commercial business lendigigerally considered to involve a higher degregs&fthan traditional consumer bank
lending, and as a result of the economic recesaitmwance for loan losses in our commercial loartfplio is $31.8 million as of

December 31, 2010. The Company also participatesinigage warehouse lending by providing interimding to unaffiliated mortgage
bankers to finance residential mortgages originbteduch bankers for sale into the secondary mafket Company’s loans to the mortgage
bankers are secured by the business assets obttgage companies as well as the specific morttzages funded by the Company, after they
have been pre-approved for purchase by third gartlylenders. End lender re-payments are sent lgiteacthe Company upon end-lenders’
acceptance of final loan documentation. The Compaay also provide interim financing for packagesnoirtgage loans on a bulk basis in
circumstances where the mortgage bankers dest@npetitively sell a number of mortgages as a pgela the secondary market. Typically,
the Company will serve as sole funding sourcetfoniortgage warehouse lending customers under-srartrevolving credit agreements.
Amounts advanced with respect to any particulartgage loan are usually required to be repaid wittiays.

Despite poor economic conditions generally, andotiméicularly difficult conditions in the U.S. regintial real estate market experienced since
2008, our mortgage warehouse lending businessxpamded due to the high demand for mortgage rexfings given the historically low
interest rate environment and the fact that mamyuofcompetitors exited the market in late 2008 eady 2009. The expansion of this business
has caused our mortgage warehouse lines to incre&d81.3 million as of December 31, 2010 from %82nillion as of December 31, 2009.
Our allowance for loan losses with respect to theaes is $1.2 million as of December 31, 2010c8ithe inception of this business, the
Company has not suffered any related loan lossélseme loans.

Home equity loan<Our home equity loans and lines of credit are adtgd by each of our banks in their local markdterne we have a strong
understanding of the underlying real estate valug.banks monitor and manage these loans, and mekicban automated review of all home
equity loans and lines of credit at least twice year. This review collects current credit perfonoafor each home equity borrower and
identifies situations where the credit strengtlthef borrower is declining, or where there are evémt may influence repayment, such as tax
liens or judgments. Our banks use this informatiomanage loans that may be higher risk and tamigte whether to obtain additional credit
information or updated property valuations. As suteof this work and general market conditions,hage modified our home equity offerings
and changed our policies regarding home equitywalseand requests for subordination. In a limitachber of situations, the unused
availability on home equity lines of credit wasZem.

The rates we offer on new home equity lending aset on several factors, including appraisals ahgtion due diligence, in order to reflect
inherent risk, and we place additional scrutinjlanger home equity requests. In a limited numberases, we issue home equity credit toge
with first mortgage financing, and requests fortsficancing are evaluated on a combined basis.rbt our practice to advance more than
of the appraised value of the underlying assetclvhatio we refer to as the loan-to-value ratiol . ®¥ ratio, and a majority of the credit we
previously extended, when issued, had an LTV mattiess than 80%.

Our home equity loan portfolio has performed wellight of the deterioration in the overall resitiehreal estate market. The number of new
home equity line of credit commitments originatgdus has decreased due to declines in housingti@sahat have decreased the amount of
equity against which homeowners may borrow, anddirte in homeowners’ desire to use their remaieiggity as collateral.

Residential real estate mortgagOur residential real estate portfolio predominaintyiudes one- to four-family adjustable rate mages that
have repricing terms generally from one to thregrgeconstruction loans to individuals and bridgaricing loans for qualifying customers. As
of December 31, 2010, our residential loan porftdtaled $353.3 million, or 3% of our total outsling loans.

Our adjustable rate mortgages relate to propddased principally in the Chicago metropolitanaead southeastern Wisconsin or vacation
homes owned by local residents, and may have teasesd on differing indexes. These adjustable rattgages are often non-agency
conforming because the outstanding balance of tloases exceeds the maximum balance that can bértolthe secondary market. Adjusta
rate mortgage loans decrease the interest ratevestace on our mortgage portfolio. However, tlig& is not eliminated because,
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among other things, such loans generally provid@éoiodic and lifetime limits on the interest ramjustments. Additionally, adjustable rate
mortgages may pose a higher risk of delinquencydafialult because they require borrowers to makgetgrayments when interest rates rise.
To date, we have not seen a significant elevatiarelinquencies and foreclosures in our resideltt&di portfolio. As of December 31, 2010,
$6.1 million of our residential real estate mortgggor 1.7% of our residential real estate loartfplay, were classified as nonaccrual,

$10.1 million were 30 to 89 days past due (2.8%) $837.2 million were current (95.5%). We beliekattsince our loan portfolio consists
primarily of locally originated loans, and since timajority of our borrowers are longer-term custmweith lower LTV ratios, we face a
relatively low risk of borrower default and delirenpcy.

While we generally do not originate loans for oumoportfolio with long-term fixed rates due to irgst rate risk considerations, we can
accommodate customer requests for fixed rate Ibgsiginating such loans and then selling thero the secondary market, for which we
receive fee income, or by selectively retainingaiarof these loans within the banks’ own portfelishere they are non-agency conforming, or
where the terms of the loans make them favorahbiet&n. A portion of the loans we sold into themedary market were sold with the
servicing of those loans retained. The amount afisoserviced for others as of December 31, 2012808 was $937.7 million and

$738.4 million, respectively. All other mortgageafes sold into the secondary market were sold wittf@iretention of servicing rights.

It is not our practice to underwrite, and we hageptans to underwrite, subprime, Alt A, no or étdlocumentation loans, or option ARM loans.
As of December 31, 2010, approximately $46.6 millid our mortgages consist of interest-only lodrsdate, we have not participated in any
mortgage modification programs.

Premium finance receivabl— commercialFIFC originated approximately $3.2 billion in commial insurance premium finance receivables
during 2010. FIFC makes loans to businesses todm#he insurance premiums they pay on their comialénsurance policies. The loans are
originated by FIFC working through independent mediand large insurance agents and brokers lodatedghout the United States. The
insurance premiums financed are primarily for comuia¢ customers’ purchases of liability, properhdacasualty and other commercial
insurance.

This lending involves relatively rapid turnovertbe loan portfolio and high volume of loan origilats. Because of the indirect nature of this
lending and because the borrowers are locatednweétle, this segment is more susceptible to thimdypfaaud than relationship lending. In the
second quarter of 2010, a fraud perpetrated againember of premium finance companies in the itiglugcluding the property and casualty
division of our premium financing subsidiary, inased both the Company’s net charge-offs and pavifsir credit losses by $15.7 million.
Actions have been taken by the Company to decttbadéelihood of this type of loss from recurriirgthis line of business for the Company
by the enhancement of various control proceduresitigate the risks associated with this lendinlge Tompany has conducted a thorough
review of the premium finance — commercial porticdind found no signs of similar situations.

The majority of these loans are purchased by thé&di order to more fully utilize their lendingpzcity as these loans generally provide the
banks with higher yields than alternative investtaeHlistorically, FIFC originations that were natrphased by the banks were sold to
unrelated third parties with servicing retainedweéwer, during the third quarter of 2009, FIFC &l sold $695 million in commercial
premium finance receivables to our indirect sulasidiFIFC Premium Funding I, LLC, which in turn d&#600 million in aggregate principal
amount of notes backed by such premium financevalskes in a securitization transaction sponsofe8IBC. Subsequent to December 31,
20009, this securitization transaction is accoufteds a secured borrowing and the securitizatidgityeis treated as a consolidated subsidial
the Company. See Note 6 of the Consolidated FinhStatements presented under Item 8 of this répoftirther discussion of this
securitization transaction. Accordingly, beginnmgJanuary 1, 2010, all of the assets and liadslitf the securitization entity are included
directly on the Company’s Consolidated Statemeh@omdition.

Premium finance receivabl— life insuranceln 2007, FIFC began financing life insurance policgmiums generally for high net-worth
individuals. In 2009, FIFC expanded this niche lagdusiness segment when it purchased a porblimmestic life insurance premium
finance loans for a total aggregate purchase pifi§&45.9 million. See Note 8 of the ConsolidatétbRcial Statements presented under Item 8
of this report for further discussion of this biess combination.
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FIFC originated approximately $456.5 million indiinsurance premium finance receivables in 201@s&Hhoans are originated directly with
borrowers with assistance from life insurance eastiindependent insurance agents, financial advestd legal counsel. The life insurance
policy is the primary form of collateral. In additi, these loans often are secured with a letteregfit, marketable securities or certificates of
deposit. In some cases, FIFC may make a loan #saé Ipartially unsecured position.

Indirect consumer loan:As part of its strategy to pursue specialized egraisset niches to augment loan generation witl@manks’ target
markets, the Company established fixed-rate autdefdtan financing at Hinsdale Bank funded indihet¢hrough unaffiliated automobile
dealers. The risks associated with the Company$qties are diversified among many individual bmmers. Like other consumer loans, the
indirect consumer loans are subject to the bardtaldished credit standards. Management regardsastally all of these loans as prime
quality loans. In the third quarter of 2008, thenfany, as a result of competitive pricing pressureased the origination of indirect
automobile loans through Hinsdale Bank. Howeveg essult of current favorable pricing opporturstmupled with reduced competition in
the indirect consumer auto business, the Compaeytered this business in the fourth quarter o020ith originations through Hinsdale
Bank. At December 31, 2010, the average actualnihabf indirect automobile loans is estimated wdpproximately 27 months.

Other LoansIncluded in the other loan category is a wide \tgrig personal and consumer loans to individual&elt as high yielding short-
term accounts receivable financing to clients mtédmporary staffing industry located throughoet ttinited States. The banks originate
consumer loans in order to provide a wider rang@nahcial services to their customers.

Consumer loans generally have shorter terms argkhigterest rates than mortgage loans but gegénablve more credit risk than mortgage
loans due to the type and nature of the collatémdlitionally, short-term accounts receivable fioeag may also involve greater credit risks
than generally associated with the loan portfolibsiore traditional community banks depending arttarketability of the collateral.

Foreign.The Company had no loans to businesses or govetaroEforeign countries at any time during 2010.
Maturities and Sensitivities of Loans to Changekterest Rate

The following table classifies the commercial Igaontfolios at December 31, 2010 by date at whiehltians reprice (in thousands):

One yeal From one Over
or less to five years five years Total
Commercial $1,690,07! 301,14: 58,10¢ 2,049,32I
Commercial real esta 2,455,29 842,77 39,94 3,338,00°
Total premium finance receivables, net of uneainedme(®) 1,558,13 — 22,84t 1,580,98:

(1) Includes the commercial portion of the premium ficereceivable— life insurance portfolio

Of those loans repricing after one year, approxétye1.1 billion have fixed rates.
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Past Due Loans and Non-performing Assets

Our ability to manage credit risk depends in lgpge on our ability to properly identify and manggeblem loans. To do so, we operate a
credit risk rating system under which our credinagement personnel assign a credit risk ratingith éoan at the time of origination and
review loans on a regular basis to determine ezai'$ credit risk rating on a scale of 1 throughuih higher scores indicating higher risk.
The credit risk rating structure used is shown Wwelo

1Rating — Minimal Risk (Loss Potentie— none or extremely low) (Superior asset quality edieat liquidity, minimal leverage

2 Rating — Modest Risk (Loss Potential demonstrably low) (Vgopd asset quality and liquidity, strong leveragpacity)

3 Rating — Average Risk (Loss Potential low but no longeutable) (Mostly satisfactory asset quality and ikilify, good leverage
capacity)

4 Rating — Above Average Risk (Loss Potential variable, lmme potential for deterioration) (Acceptable

asset quality, little excess liquidity, modest lage capacity

5 Rating — Management Attention Risk (Loss Potential modeifaterrective action not taken) (Generally
acceptable
asset quality, somewhat strained liquidity, mininesderage capacity

6 Rating — Special Mention (Loss Potential moderate if coivecaction not taken) (Assets in this categoryanmeently protectec
potentially weak, but not to the point of substaddzassification

7 Rating — Substandard Accrual (Loss Potential distinct pakitsitthat the bank may sustain some loss, butisoatnable impairmen
(Must have well defined weaknesses that jeopattizdiquidation of the deb

8 Rating — Substandard Non-accrual (Loss Potential well dated probability of loss, including potential inmpaent) (Must have
well defined weaknesses that jeopardize the ligiddaf the debt

9 Rating — Doubtful (Loss Potential extremely high) (Thesseds have all the weaknesses in those classifidzstandard” with the
added characteristic that the weaknesses maketofier liquidation in full, on the basis of cunteexisting facts,
conditions, and values, highly improbak

10 Rating — Loss (fully charge-off) (Loans in this category are considered fulhcallectible.)

In the first quarter of 2010, the Company modifisdcredit risk rating scale to the above 1 thro@ghrisk ratings. Prior to this, the Company
employed a 1 through 9 credit risk rating scalee Wain change is that the Company now has two atparedit risk ratings for substandard
loans. They are Substandard — Accrual (creditnasing 7) and Substandard — Nonaccrual (creditnaging 8). Previously, there was only
one risk rating for loans classified as substandEinis change allows the Company to better moritercredit risk of the portfolio.

Each loan officer is responsible for monitoring bisher loan portfolio, recommending a credit niakng for each loan in his or her portfolio
and ensuring the credit risk ratings are approgri@hese credit risk ratings are then ratifiedHsylhank’s chief credit officer or the directors’
loan committee. Credit risk ratings are determibgevaluating a number of factors including, a baer’s financial strength, cash flow
coverage, collateral protection and guaranteeird party loan review firm independently reviewsignificant portion of the loan portfolio at
each of the Company’s subsidiary banks to evaliet@ppropriateness of the managenaasigned credit risk ratings. These ratings argest
to further review at each of our bank subsidiabgshe applicable regulatory authority, includihg t-ederal Reserve Bank of Chicago, the
OCC, the State of lllinois and the State of Wisdomsd our internal audit staff.
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The Company’s Problem Loan Reporting system auticaibt includes all loans with credit risk ratingé6 through 9. This system is designed
to provide an on-going detailed tracking mecharfisneach problem loan. Once management determia¢stloan has deteriorated to a point
where it has a credit risk rating of 6 or worse @ompany’s Managed Asset Division performs analleredit and collateral review. As part
of this review, all underlying collateral is idéfigid and the valuation methodology is analyzed taacked. As a result of this initial review by
the Company’s Managed Asset Division, the credk rating is reviewed and a portion of the outstiagdban balance may be deemed
uncollectible or an impairment reserve may be distadd. The Company’s impairment analysis utiliaasndependent re-appraisal of the
collateral (unless such a third-party evaluationaspossible due to the unique nature of the taolé, such as a closely-held business or thinly
traded securities). In the case of commercial estdte collateral, an independent third party dpar# ordered by the Company’s Real Estate
Services Group to determine if there has been hagge in the underlying collateral value. Thesepmhdent appraisals are reviewed by the
Real Estate Services Group and sometimes by indepéthird party valuation experts and may be dadjudepending upon market conditions.
An appraisal is ordered at least once a year fsetioans, or more often if market conditions déctn the event that the underlying value of
the collateral cannot be easily determined, a deta@aluation methodology is prepared by the Madagset Division. A summary of this
analysis is provided to the directors’ loan comedtof the bank which originated the credit for appt of a charge-off, if necessary.

Through the credit risk rating process, loans awewed to determine if they are performing in adamce with the original contractual terms.
If the borrower has failed to comply with the origi contractual terms, further action may be resfulyy the Company, including a downgrade
in the credit risk rating, movement to non-accitatus, a charge-off or the establishment of aip@opairment reserve. In the event a
collateral shortfall is identified during the credéview process, the Company will work with theoaver for a principal reduction and/or a
pledge of additional collateral and/or additionahgantees. In the event that these options aravailable, the loan may be subject to a
downgrade of the credit risk rating. If we deterenthat a loan amount, or portion thereof, is urmible, the loan’s credit risk rating is
immediately downgraded to an 8 or 9 and the unciiiee amount is charged-off. Any loan that hasetipl chargesff continues to be assign

a credit risk rating of an 8 or 9 for the duratmfrtime that a balance remains outstanding. Thedgad Asset Division undertakes a thorough
and ongoing analysis to determine if additional&nment and/or charge-offs are appropriate andktprba workout plan for the credit to
minimize actual losses.

If, based on current information and events, firigbable that the Company will be unable to colidtcamounts due to it according to the
contractual terms of the loan agreement, a loaonnsidered impaired, and a specific impairmentriesanalysis is performed and if necessary,
a specific reserve is established. In determiniregappropriate reserve for collateral-dependemsotne Company considers the results of
appraisals for the associated collateral.
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Nor-Performing Assets, excluding covered assets
The following table sets forth Wintrust's non-parfing assets, excluding covered assets, as ofates gdhown:

(Dollars in thousands)

2010 2009 2008 2007 2006
Loans past due greater than 90 days and st
accruing:
Commercial $ 47¢€ 561 65 80¢ 90¢
Commercial real esta — — 14,58¢ 13,877 7,01(C
Home equity — — 617 51 211
Residential real esta — 412 — — 97
Premium finance receivabl- commercia 8,09¢ 6,271 9,33¢ 8,702 4,30¢
Premium finance receivabl~ life insurance — — — — —
Indirect consume 31€ 461 67¢ 517 297
Consumer and otht 1 95 97 59 53€
Total loans past due greater than 90 days and still
accruing 8,89: 7,80( 25,38¢ 24,018 13,36¢
Non-accrual loans:
Commercial 16,38: 16,50¢ 8,651 8,031 3,27¢
Commercial real esta 93,96! 80,63¢ 83,147 24,86¢ 9,65¢
Home equity 7,42¢ 8,88: 82¢ 1,32¢ 61¢
Residential real esta 6,08t 3,77¢ 5,70( 1,89( 1,11¢
Premium finance receivabl— commercia 8,581 11,87¢ 11,45« 10,72¢ 8,11:
Premium finance receivabl~ life insurance 354 704 — — —
Indirect consume 191 99t 91:< 56C 37¢€
Consumer and otht 252 617 16 43E 35C
Total nor-accrual 133,23¢ 124,00 110,70¢ 47,84: 23,50¢
Total non-performing loans:
Commercial 16,86( 17,07( 8,71¢ 8,84: 4,182
Commercial real esta 93,96: 80,63¢ 97,73¢ 38,74¢ 16,66¢
Home equity 7,42t 8,88: 1,44¢ 1,37¢ 83C
Residential real esta 6,08t 4,191 5,70( 1,89( 1,21¢
Premium finance receivabl- commercia 16,68: 18,14¢ 20,79: 19,42¢ 12,41¢
Premium finance receivabl~ life insurance 354 704 — — —
Indirect consume 50¢ 1,45¢ 1,597 1,077 672
Consumer and otht 258 712 112 494 88¢€
Total nor-performing loan: 142,13: 131,80 136,09: 71,85¢ 36,87
Other real estate ownt 71,21¢ 80,16: 32,57 3,85¢ 572
Total nor-performing assei 213,34t 211,96° 168,66t 75,71: 37,44¢
Total non-performing loans by category as a percel
of its own respective category’s
year end balance:
Commercial 0.82% 0.9¢% 0.61% 0.67% 0.32%
Commercial real esta 2.81 2.4t 2.91 1.2¢€ 0.6C
Home equity 0.81 0.9t 0.1€ 0.2C 0.12
Residential real esta 1.7z 1.37 2.17 0.8¢ 0.5¢
Premium finance receivabl- commercial 1.32 2.4¢ 1.67 1.82 1.07
Premium finance receivabl~ life insurance 0.0z 0.0¢ — — —
Indirect consume 0.9¢ 1.4¢ 0.9C 0.4t 0.27
Consumer and othi 0.24 0.6% 0.07 0.2¢ 0.6
Total nor-performing loan: 1.4&% 1.57% 1.7% 1.06% 0.57%
Total non-performing assets, excluding covere
assets, as a percentage of total assets 1.5%% 1.70% 1.5¢% 0.81% 0.3%
Allowance for loan losses as a percentage of r-
performing loans 80.1%% 74.56% 51.2¢% 70.1% 124.9(%
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Nor-performing Commercial and Commercial Real Estate

The commercial non-performing loan category tot&i&6.9 million as of December 31, 2010 compare$ilib. 1 million as of December 31,
2009, while the commercial real estate loan catetpialed $94.0 million as of December 31, 2010 pared to $80.6 million as of
December 31, 2009.

Management is pursuing the resolution of all ceetitthis category. At this time, management belsereserves are adequate to absorb inherer
losses that may occur upon the ultimate resoluifcthese credits.

Nor-performing Residential Real Estate and Home Equity

The non-performing residential real estate and hequity loans totaled $13.5 million as of DecembEr2010. The balance increased
$436,000 from December 31, 2009. The December@l) don-performing balance is comprised of $6.lionilof residential real estate (22
individual credits) and $7.4 million of home equibans (26 individual credits). On average, thiapproximately three non-performing
residential real estate loans and home equity lpanshartered bank within the Company. The Comgsatigves control and collection of
these loans is very manageable. At this time, memagt believes reserves are adequate to absoneimhesses that may occur upon the
ultimate resolution of these credits.

Nor-performing Commercial Premium Finance Receivables

The table below presents the level of rprforming property and casualty premium finanaeieables as of December 31, 2010 and 200¢
the amount of net charge-offs for the years thetedn

(Dollars in thousands)

December 31

2010 2009
Non-performing premium finance receivab— commercial $16,68: $18,14¢
- as a percent of premium finance receiva— commercial outstandin 1.32% 2.4%
Net charg-offs of premium finance receivabl— commercial $22,22¢ $ 7,502
- as a percent of average premium finance receiv— commercial 1.7/% 0.67%
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Fluctuations in this category may occur due torignand nature of account collections from insurarazeiers. The Company’s underwriting
standards, regardless of the condition of the emyndave remained consistent. We anticipate thiatmerge-offs and non-performing asset
levels in the near term will continue to be at lewbat are within acceptable operating rangeshisrcategory of loans. Management is
comfortable with administering the collectionstastlevel of non-performing property and casualymium finance receivables and believes
reserves are adequate to absorb inherent losgandlyaoccur upon the ultimate resolution of theselits. In the second quarter of 2010, fraud
perpetrated against a number of premium financepemmas in the industry, including the property aadualty division of our premium
financing subsidiary, increased both our net chaff®and our provision for credit losses by $1&illion. The remaining net charge-offs of
premium finance receivables were $6.5 million f64.Q, which is 0.51% of average premium financeivaddes.

Nor-performing Indirect Consumer Loans

Total non-performing indirect consumer loans wes83%000 at December 31, 2010, compared to $1.5omiit December 31, 2009. The ratio
of these non-performing loans to total indirectsiomer loans was 0.99% at December 31, 2010 compafted8% at December 31, 2009. Net
charge-offs as a percent of total indirect consulweans were 1.09% for the year ended December@1) 2ompared to 1.24% in the same
period in 2009. The indirect consumer loan portfdias decreased 48% since December 31, 2009 tarecbaf $51.1 million at December 31,
2010.

Loan Portfolio Aging

The following table shows, as of December 31, 2@hly 1.5% of the entire portfolio, excluding cogdrloans, is in a non-performing (non-
accrual or greater than 90 days past due andstitbiing interest) with only 1.5% either one or payments past due. In total, 97% of the
Company'’s total loan portfolio, excluding coveredis, as of December 31, 2010 is current accotdittge original contractual terms of the
loan agreements.
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The tables below show the aging of the Companys lgortfolio at December 31, 2010 and 2009:

As of December 31, 2010

(Dollars in thousands)

Loan Balances:

Commercial
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantage —

homeowners associatit

Aircraft
Other

Total commercia
Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Total commercial real esta
Home equity loan
Residential real estate loa
Premium finance receivabls
Commercial insurance loa
Life insurance loan
Purchased life insurance log
Indirect consume
Consumer and otht
Total loans, net of unearn:
income, excluding covert
loans
Covered loan
Total loans, net of unearn:
income

Aging as a % of Loan Balance
Commercial
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantage —
homeowners associatit
Aircraft
Other
Total commercia

Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe

Total commercial real esta

Home equity

90+ days
Non- and still 6C-89 days 3C-59 days

Accrual accruing past due past due Current Total Loans

$ 16,33¢ 47¢ 4,577 12,77« 1,619,22 1,653,39

— — — 2,25( 117,23¢ 119,48t

— — — — 131,30t 131,30¢

— — — — 75,54: 75,54:

— — 17¢€ 1,00(¢ 23,44( 24,61¢

43 — — — 44,93 44,97¢

16,38: 47¢ 4,75¢% 16,02« 2,011,68 2,049,32

10,01( — 96 1,801 84,04( 95,94%

1,82( — — 1,481 128,37: 131,67

37,60: — 6,81¢ 11,91¢ 203,85’ 260,18¢

12,71¢ — 9,121 3,20z 510,29( 535,33:

3,48( — 68€ 2,27¢ 493,85¢ 500,30:

3,26¢ — 4,08¢ 3,83¢ 499,33! 510,52

4,79¢ — 1,57¢ 3,062 281,52! 290,95«

20,27 — 8,481 15,05¢ 969,27. 1,013,08!

$ 93,96! — 30,86( 42,63t 3,170,54! 3,338,00

7,428 — 2,181 7,09¢ 897,70t 914,41.

6,08¢ — 1,83¢ 8,22 337,19: 353,33t

8,58 8,09¢ 6,07¢ 16,58 1,226,15 1,265,501

18C — — — 826,11¢ 826,29¢

174 — — — 695,411 695,58’

191 31€ 301 91¢ 49,41¢ 51,14%

252 1 10¢ 37¢ 105,53: 106,27

$133,23¢ 8,89: 46,11¢ 91,86: 9,319,77. 9,599,88!

— 117,16: 7,352 22,744 187,09¢ 334,35:

$133,23¢ 126,05 53,47( 114,60¢ 9,506,87! 9,934,23!
1.C% —% 0.2% 0.8% 97.%% 100.(%

— — — 1.9 98.1 100.(

— — — — 100.C 100.(

— — — 100.C 100.(

— — 0.7 4.1 95.2 100.(

0.1 — — — 99.¢ 100.(

0.8 — 0.2 0.8 98.2 100.(

10.4 — 0.1 1.9 87.¢ 100.(

1.4 — — 1.1 97.t 100.(

14.F — 2.€ 4.6 78.% 100.(

2.4 — 1.7 0.6 95.2 100.(

0.7 — 0.1 0.5 98.7 100.(

0.€ — 0.8 0.8 97.¢ 100.(

1.€ — 0.t 1.1 96.¢ 100.(

2.C — 0.8 15 95.7 100.(

2.8 — 0.2 1.3 95.C 100.(

0.8 — 0.2 0.8 98.2 100.(



Residential real esta
Premium finance receivabls
Commercial insurance loal
Life insurance loan
Purchased life insurance loe
Indirect consume
Consumer and otht
Total loans, net of unearned
income, excluding covert
loans
Covered loan
Total loans, net of unearned
income

1.7 — 0.5 2.3 95.t 100.(
0.7 0.6 0.5 13 96.¢ 100.(
— — — — 100.( 100.(
— — — — 100.( 100.(
0.4 0.6 0.€ 1.8 96.€ 100.(
0.2 — 0.1 0.4 99.5 100.(
1.4% 0.1% 0.5% 1.C% 97.(% 100.(%
= 35.C 2.2 6.8 56.C 100.(
1.3% 1.3% 0.5% 1.2% 95.7% 100.(%
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As of December 31, 2009

(Dollars in thousands)

90+ days
Nor- and still 6C-89 days 30-59 days
Accrual accruing past due past due Current Total Loans
Loan Balances:
Commercial
Commercial and industrii $ 15,09 561 5,52¢ 2,99( 1,337,05: 1,361,22!
Franchise — — — — 133,95 133,95:
Mortgage warehouse lines of cre — — — — 121,78: 121,78:
Community Advantage —
homeowners associatit — — — — 67,08¢ 67,08¢
Aircraft — — — 17¢ 41,47¢ 41,65¢
Other 1,41¢ — 1,22( — 14,87¢ 17,51(
Total commercia 16,50¢ 561 6,74¢ 3,16¢ 1,716,22! 1,743,20!
Commercial real esta
Residential constructic 14,06¢ — 1,871 6,332 152,14¢ 174,42:
Commercial constructio 5,232 — — 15,07( 288,27¢ 308,58(
Land 41,29 — 8,54¢ 2,46¢ 274,40° 326,72(
Office 2,67¢ — — 1,32¢ 463,58¢ 467,58
Industrial 3,752 — — 1,141 439,997 444,89
Retail 431 — 2,97¢ 1,05(C 448,30: 452,76(
Multi-family 28¢€ — 627 9,372 231,42 241,71(
Mixed use and othe 12,89¢ — 4517 4,46 858,14" 880,02¢
Total commercial real esta $ 80,63¢ — 18,54’ 41,221 3,156,29! 3,296,69
Home equity loan 8,88: — 894 2,107 918,59¢ 930,48:
Residential real estate loa 3,77¢ 412 40¢€ 3,04: 298,65¢ 306,29¢
Premium finance receivabls
Commercial insurance loa 11,87¢ 6,271 3,97¢ 9,63¢ 698,38: 730,14
Life insurance loan — — — — 365,55¢ 365,55!
Purchased life insurance log 704 — 5,38¢ 1,85¢ 824,39¢ 832,33t
Indirect consume 99t 461 614 2,145 93,92 98,13«
Consumer and othi 617 95 511 537 107,15¢ 108,91¢
Total loans, net of unearned
income, excluding covere
loans $124,00: 7,80( 37,07¢ 63,712 8,179,17 8,411,77.
Covered loan — — — — — —
Total loans, net of unearned
income $124,00: 7,80( 37,07¢ 63,71: 8,179,17 8,411,77.
Aging as a % of Loan Balance
Commercial
Commercial and industri; 1.1% —% 0.4% 0.2% 98.2% 100.(%
Franchise — — — — 100.C 100.C
Mortgage warehouse lines of cre — — — — 100.C 100.C
Community Advantag—
homeowners associatit — — — — 100.C 100.C
Aircraft — — — 04 99.¢€ 100.C
Other 8.1 — 7.C — 84.¢ 100.C
Total commercia 0.9 — 0.4 0.2 98.t 100.C
Commercial real esta
Residential constructic 8.1 — 1.1 3.6 87.2 100.C
Commercial constructio 1.7 — — 4.9 93.4 100.C
Land 12.€ — 2.€ 0.8 84.C 100.C
Office 0.6 — — 0.3 99.1 100.C
Industrial 0.8 — — 0.3 98.¢ 100.C
Retail 0.1 — 0.7 0.2 99.C 100.C
Multi -family 0.1 — 0.3 3.9 95.7 100.(
Mixed use and othe 1.5 — 0.E 0.5 97.t 100.C
Total commercial real esta 2.4 — 0.€ 1.3 95.7 100.C
Home equity 1.C — 0.1 0.2 98.7 100.C
Residential real esta 1.2 0.1 0.1 1.0 97.¢€ 100.C

Premium finance receivabls



Commercial insurance loal
Life insurance loan
Purchased life insurance log
Indirect consume
Consumer and othi
Total loans, net of unearned
income, excluding covere
loans
Covered loan
Total loans, net of unearn:
income

1.6 0.9 0.5 13 95.7 100.(
— — — — 100.( 100.(
0.1 = 0.€ 0.2 99.1 100.(
1.C 0.5 0.€ 2.2 95.7 100.(
0.6 0.1 0.5 0.5 98.% 100.(
1.5% 0.1% 0.4% 0.8% 97.2% 100.(%
1.5% 0.1% 0.4% 0.8% 97.2% 100.(%
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As of December 31, 2010, only $46.1 million oflatins, excluding covered loans, or 0.5%, were &Btdays past due and $91.9 million, or
1.0%, were 30 to 59 days (or one payment) pastAlsief December 31, 2009, $37.1 million of all Isaaxcluding covered loans, or 0.4%,
were 60 to 89 days past due and $63.7 million, 8% were 30 to 59 days (or one payment) past due.

The majority of the commercial and commercial esthte loans shown as 60 to 89 days and 30 toy&9pdat due are included on the
Company’s internal problem loan reporting systewars on this system are closely monitored by manageon a monthly basis. Near-term
delinquencies (30 to 59 days past due) increaséd$iillion since December 31, 2009.

The Companys home equity and residential loan portfolios amngito exhibit low delinquency ratios. Home equiigns at December 31, 2C
that are current with regard to the contractuahteof the loan agreement represent 98.2% of tlaé lotme equity portfolio. Residential real
estate loans at December 31, 2010 that are cumiintegards to the contractual terms of the logmre@aments comprise 95.5% of total
residential real estate loans outstanding.

The ratio of non-performing commercial premium fioa receivables fluctuates throughout the yeartaltiee nature and timing of canceled
account collections from insurance carriers. Duthénature of collateral for commercial premiumafice receivables, it customarily takes 60-
150 days to convert the collateral into cash. Adealy, the level of norperforming commercial premium finance receivabtesdt necessari
indicative of the loss inherent in the portfolia.the event of default, Wintrust has the poweraoocel the insurance policy and collect the
unearned portion of the premium from the insurasargier. In the event of cancellation, the cashrretd in payment of the unearned premium
by the insurer should generally be sufficient teerahe receivable balance, the interest and atfw@rges due. Due to notification requirements
and processing time by most insurance carriersymegeivables will become delinquent beyond 90 dalyie the insurer is processing the
return of the unearned premium. Management corgitmi@ccrue interest until maturity as the uneaprediium is ordinarily sufficient to pay-
off the outstanding balance and contractual intetes.

Non-performing Loans Rollforward

The table below presents a summary of non-perfayridans, excluding covered loans, as of Decembge?@10 and shows the changes in the
balance during 2010:

(Dollars in thousands)

December 31

2010
Balance at beginning of peri $ 131,80:
Additions, net 173,46:
Return to performing statt (4,919
Payments receive (30,519
Transfer to OREC (68,669)
Charge-offs (55,220
Net change for niche loai®) (3,829
Balance at end of peric $ 142,13.

@ Includes activity for premium finance receivablemyrtgages held for investment by WMC and indirestsumer loans
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Allowance for Loan Losses

The allowance for loan losses represents managé&nestimate of the probable and reasonably estienalin losses that our loan portfolio is
expected to incur. The allowance for loan lossefetermined quarterly using a methodology thatiipomates important risk characteristics of
each loan, as described below under “How We Detegrtiie Allowance for Credit Losses.” This processuibject to review at each of our
bank subsidiaries by the applicable regulatory @ity including the Federal Reserve Bank of Chiahe OCC, the State of lllinois and the
State of Wisconsin.

The following table sets forth the allocation o thllowance for loan losses and the allowanced&sds on lending-related commitments by
major loan type and the percentage of loans in eatdgory to total loans for the past five fiscaqgs (dollars in thousands):

2010 2009 2008 2007 2006
% of Loan % of Loar % of Loar % of Loar % of Loar
Type to Type to Type to Type to Type to
Total Total Total Total Total
Amount Loans Amount Loans Amount Loans Amount Loans Amount Loans
Allowance for loan losse
allocation:
Commercial $ 31,777 21% $ 28,01: 21% $17,49¢ 19% $16,18¢ 20% $15,22¢ 20%
Commercial real esta 62,61¢ 34 50,95 39 39,49( 44 22,81( 45 17,71¢ 43
Home equity 6,21: 9 9,012 11 3,067 12 2,057 10 1,98t 10
Residential real esta 5,107 3 3,13¢ 4 1,69¢ 3 1,29( 3 1,381 3
Consumer and othi 1,34: 1 1,977 1 1,661 2 1,47¢ 2 1,88¢ 2
Premium financt
receivables —
commercial 5,48: 13 2,83¢ 9 4,35¢ 16 3,64: 16 4,83¢ 18
Premium finance
receivables - life
insurance 837 15 98C 14 30¢€ 2 29 — — —
Indirect consumer loar 52¢ 1 1,36¢ 1 1,69( 2 2,90( 4 3,01¢ 4
Covered loan — 3 — — — — — — — —
Total allowance for loan
losses $113,90: 100% $ 98,27 100% $69,767 100% $50,38¢ 100% $46,05¢ 10(%
Allowance category as ¢
percent of total
allowance:
Commercial 28% 29% 25% 32% 33%
Commercial real esta 55 52 57 45 39
Home equity 5 9 5 4 4
Residential real esta 4 3 2 3 3
Consumer and otht 1 2 2 3 4
Premium finance
receivables —
commercia 5 3 6 7 10
Premium finance
receivables — life
insurance 1 1 1 — —
Indirect consumer loar 1 1 2 6 7
Covered loan — — — — —
Total allowance for loan
losses 10(% 10C% 10C% 10(% 10(%
Allowance for losses or
lending-related
commitments:
Commercial ant
commercial real esta $ 4,13¢ $ 3,55/ $ 1,58¢ $ 49: $ 457
Total allowance for
credit losses $118,03° $101,83: $71,35:¢ $50,88: $46,51:

Management has determined that the allowance éor llosses was appropriate at December 31, 201Qhanthe loan portfolio is well
diversified and well secured, without undue conitn in any specific risk area. While this prazéssolves a high degree of management
judgment, the allowance for credit losses is based comprehensive, well documented, and consigtapplied analysis of the Compe’s
loan portfolio. This analysis takes into considieraill available information existing as of thedncial statement date, including environme
factors such as economic, industry, geographicdlpatitical factors. The relative level of allowanfor credit losses is reviewed and comp:



to industry peers. This review encompasses thés@feonperforming loans, the ratio of nonperfargiloans to the allowance for credit los

and the overall levels of net charge-offs. Histalritending of both the Company’s results and titistry peers is also reviewed to analyze
comparative significance.
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Allowance for Credit Losse

The following tables summarize the activity in @llowance for credit losses during the last fiweéil years.

(Dollars in thousands)

Allowance for loan losses at beginning of yee

Provision for credit losses

Allowance acquired in business combination

Adjustment for change in accounting for loan
securization

Reclassification from/(to) allowance for lendin-
related commitments

Charge-offs:
Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl—- commercial
Premium finance receivabl~ life insurance
Indirect consume
Consumer and otht

Total charg-offs

Recoveries:
Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl- commercial
Premium finance receivabl~ life insurance
Indirect consume
Consumer and othi
Total recoverie:
Net charg-offs (excluding covered loan
Covered loan
Net charg-offs
Allowance for loan losses at end of yee
Allowance for lending-related commitments at enc
of year
Allowance for credit losses at end of yeg

Net charge-offs by category as a percentage of i
own respective category’s average:
Commercial
Commercial real esta
Home equity
Residential real esta
Premium finance receivabl—- commercial
Premium finance receivabl~ life insurance
Indirect consume
Consumer and otht

Total loans, net of unearned income, excluding
covered loan
Covered loan
Total loans, net of unearned inco

Net charge-offs as a percentage of the provision fc
credit losses

Year-end total loans (excluding covered loans
Allowance for loan losses as a percentage of loaais
end of year

Allowance for credit losses as a percentage of loa

2010 2009 2008 2007 2006
$ 98,27 69,76 50,38¢ 46,05t 40,28:
124,66: 167,93: 57,44 14,87¢ 7,057
— — — 362 3,85:
1,94¢ — — — —
(1,307) (2,037) (1,099 (36) 92
18,59: 35,02: 10,06¢ 4,80¢ 3,15¢
61,87 89,11 20,40: 4,15: 1,38(
5,92¢ 4,60¢ 284 28¢ 97
1,14¢ 1,067 1,631 147 81
23,008 8,15: 4,07* 2,42t 2,76(
232 — — — —
967 1,84¢ 1,322 87z 584
1,141 644 B1€ 84t 421
112,88( 140,45 38,39; 13,53 8,477
1,14( 45¢ 29¢ 802 1,27¢
914 792 197 92¢ 1,02¢
24 81t 1 61 31
12 — — 6 2
781 651 662 514 567
19¢ 17¢ 172 172 191
131 181 95 181 15¢
3,20( 3,06¢ 1,421 2,66¢ 3,24¢
(109,68() (137,38 (36,970) (10,877 (5,229)
(109,68() (137,38Y) (36,970 (10,87 (5,229)
$ 113,90: 98,27 69,76 50,38¢ 46,05¢
4,13¢ 3,55¢ 1,58¢ 49: 457
$ 118,03 101,83 71,35: 50,88: 46,51
0.95% 2.18% 0.72% 0.31% 0.16%
1.82 2.5¢ 0.6¢ 0.11 0.01
0.64 0.41 0.0¢ 0.0¢ 0.01
0.1¢ 0.21 0.4¢ 0.0¢ 0.0z
1.74 0.67 0.2¢ 0.1t 0.2z
0.0z — — — —
1.0¢ 1.24 0.5¢ 0.2¢ 0.17
0.92 0.3¢ 0.3 0.47 0.1¢
1.1€% 1.65% 0.51% 0.16% 0.0%%
1.15% 1.65% 0.51% 0.16% 0.0%%
87.9¢% 81.81% 64.36% 73.0% 74.1(%
$9,599,88! 8,411,77. 7,621,06! 6,801,60; 6,496,48
1.1%% 1.17% 0.92% 0.7% 0.71%



at end of year 1.22% 1.21% 0.94% 0.75% 0.72%
Year-end total loans (including covered loans $9,934,23! 8,411,77. 7,621,06! 6,801,60. 6,496,438
Allowance for loan losses as a percentage of loaais

end of year 1.15% 1.17% 0.92% 0.74% 0.71%
Allowance for credit losses as a percentage of loa

at end of year 1.1% 1.21% 0.94% 0.75% 0.72%
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The allowance for credit losses is comprised odliowance for loan losses, which is determined wapect to loans that we have originated,
and an allowance for lending-related commitments. &owance for lending-related commitments ised@ined with respect to funds that we
have committed to lend but for which funds haveysitbeen disbursed and is computed using a meltmgsimilar to that used to determine

the allowance for loan losses. Additions to thevaince for loan losses are charged to earningsdhrthe provision for credit losses. Charge-
offs represent the amount of loans that have betrmined to be uncollectible during a given perat are deducted from the allowance for
loan losses, and recoveries represent the amowallettions received from loans that had previpliglen charged off, and are credited to the
allowance for loan losses.

How We Determine the Allowance for Credit Los

The allowance for loan losses includes an elem@regdtimated probable but undetected losses arichfoecision in the credit risk models u:
to calculate the allowance. As part of the Probleran Reporting system review, the Company analtize$oan for purposes of calculating
specific impairment reserves and a general reserve.

Specific Impairment Reserves:

Loans with a credit risk rating of a 6 through @ eeviewed on a monthly basis to determine if aount is deemed uncollectible (a charge-
off) or (b) it is probable that the Company will beable to collect amounts due in accordance \mihotiginal contractual terms of the loan
(impaired loan). If a loan is impaired, the cargysmount of the loan is compared to the expectgthpats to be reserved, discounted at the
loan’s original rate, or for collateral dependeydnis, to the fair value of the collateral. Any sfaikis recorded as a specific reserve.

General Reserves:

For loans with a credit risk rating of 1 throughr&serves are established based on the type ottikateral, if any, and the assigned credit risk
rating. Determination of the allowance is inhergstibjective as it requires significant estimatesluding the amounts and timing of expected
future cash flows on impaired loans, estimateddsss1 pools of homogeneous loans based on hidtrésaexperience, and consideration of
current environmental factors and economic trealigf which may be susceptible to significant chpan

We determine this component of the allowance fanlmsses by classifying each loan into (i) catiegdoased on the type of collateral that
secures the loan (if any), and (ii) categories thasethe credit risk rating of the loan, as desibbove under “Past Due Loans and Non-
Performing Assets.” Each combination of collatenadl credit risk rating is then assigned a speltfis factor that incorporates the following
factors:

. historical loss experienc

. changes in lending policies and procedures, @ieichanges in underwriting standards and coblecttharge-off, and recovery
practices not considered elsewhere in estimatiediciosses

. changes in national, regional, and local econométlzusiness conditions and developments that dfieatollectibility of the portfolic
. changes in the nature and volume of the portfolid ia the terms of the loan
. changes in the experience, ability, and depthrudillg management and other relevant s

. changes in the volume and severity of past daedpthe volume of non-accrual loans, and the veland severity of adversely
classified or graded loan

. changes in the quality of the b¢ s loan review systen

. changes in the underlying collateral for collatetapendent loan

. the existence and effect of any concentrationsedit and changes in the level of such concewtmatianc

. the effect of other external factors such as aitipn and legal and regulatory requirements anlétvel of estimated credit losses in
the ban’s existing portfolio
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Home Equity and Residential Real Estate Loi

The determination of the appropriate allowancddan losses for residential real estate and horaiyelgans differs slightly from the process
used for commercial and commercial real estatesloBne same credit risk rating system, Problem LRaporting system, collateral coding
methodology and loss factor assignment are useslomly significant difference is in how the credtik ratings are assigned to these loans.

The home equity loan portfolio is reviewed on anldg loan basis by analyzing current FICO scorgb@tborrowers, line availability, recent
line usage and the aging status of the loan. @eofathese factors, or combination of these fa¢toi@y cause a portion of the credit risk ratings
of home equity loans across all banks to be dowdegtaSimilar to commercial and commercial realtedtzans, once a home equity loan’s
credit risk rating is downgraded to a 6 througth@, Company’s Managed Asset Division reviews andsas the banks as to collateral
valuations and as to the ultimate resolution ofdteslits that deteriorate to a non-accrual statusihimize losses.

Residential real estate loans that are downgramacttedit risk rating of 6 through 9 also enter Broblem Loan Reporting system and hav
underlying collateral evaluated by the Managed fssBévision.

Premium Finance Receivables and Indirect Consumank:

The determination of the appropriate allowancddan losses for premium finance receivables analénticonsumer loans is based solely on
the aging (collection status) of the portfolios.eto the large number of generally smaller sizatilmmmogenous credits in these portfolios,
these loans are not individually assigned a créktrating. Loss factors are assigned to eacimgeéncy category in order to calculate an
allowance for loan losses. The allowance for lamsés for these categories is entirely a genesalve.

Effects of Economic Recession and Real Estate Me

The Company’s primary markets, which are mostlZimicago metropolitan area, have not experienceddhee levels of credit deterioration in
residential mortgage and home equity loans asinesther major metropolitan markets, such as Midthipenix or Southern California,
however the Company’s markets have clearly beeeustdess. As of December 31, 2010, home equityslead residential mortgages
comprised 9% and 3%, respectively, of the Compatoga loan portfolio. At December 31, 2010 (exéhgicovered loans), approximately
only 2.2% of all of the Company’s residential magg loans and approximately only 1.7% of all of@mmpany’s home equity loans are more
than one payment past due. Although there is sinetb&e Chicago metropolitan and southeastern Wisicomarkets, our portfolios of
residential mortgages and home equity loans afenpeing reasonably well as reflected in the agifthe Company’s loan portfolio table
shown earlier in this section.

Methodology in Assessing Impairment and Ch-off Amounts

In determining the amount of impairment or charffs-associated with collateral dependent loansQbmpany values the loan generally by
starting with a valuation obtained from an apptaigahe underlying collateral and then deductistjireated selling costs to arrive at a net
appraised value. We obtain the appraisals of tidenying collateral from one of a pre-approved ¢istndependent, third party appraisal firms.

In many cases, the Company simultaneously valiearderlying collateral by marketing the propeayrtarket participants interested in
purchasing properties of the same type. If the Gowipeceives offers or indications of interest,wit analyze the price and review market
conditions to assess whether in light of such imfation the appraised value overstates the likebemnd that a lower price would be a better
assessment of the market value of the propertywenudd enable us to liquidate the collateral. Adxhlly, the Company takes into account the
strength of any guarantees and the ability of thredwer to provide value related to those guaranieeetermining the ultimate charge-off or
reserve associated with any impaired loans. Acogigj the Company may charge-off a loan to a valelew the net appraised value if it
believes that an expeditious liquidation is dedeab the circumstance and it has legitimate oftersther indications of interest to support a
value that is less than the net appraised valuerrdtively, the Company may carry a loan at ae/éthat is in excess of the appraised value if
the Company has a guarantee from a borrower teaCtimpany believes has realizable value. In evialy#tte strength of any guarantee, the
Company evaluates the financial wherewithal ofgharantor, the guarantor’s reputation, and theantar’s willingness and desire to work
with the Company. The Company then conducts aweofehe strength of a guarantee on a frequen@béshed as the circumstances and
conditions of the borrower warrant.
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In circumstances where the Company has receivegpraisal but has no third party offers or indimasi of interest, the Company may enlist
the input of realtors in the local market as toltighest valuation that the realtor believes waekllt in a liquidation of the property given a
reasonable marketing period of approximately 90sd&y the extent that the realtors’ indication @frket clearing price under such scenario is
less than the net appraised valuation, the Compeayytake a charge-off on the loan to a valuatie ihless than the net appraised valuation.

The Company may also charge-off a loan below theppraised valuation if the Company holds a juniortgage position in a piece of
collateral whereby the risk to acquiring controkloé property through the purchase of the seniatgage position is deemed to potentially
increase the risk of loss upon liquidation duenamount of time to ultimately market the propentg the volatile market conditions. In such
cases, the Company may abandon its junior mortgadeharge-off the loan balance in full.

In other cases, the Company may allow the borrdaveonduct a “short sale,” which is a sale whes@ompany allows the borrower to sell
the property at a value less than the amount ofodie Many times, it is possible for the curremher to receive a better price than if the
property is marketed by a financial institution aththe market place perceives to have a great@edediquidate the property at a lower price.
To the extent that we allow a short sale at a gyelew the value indicated by an appraisal, we takg a charge-off beyond the value that an
appraisal would have indicated.

Other market conditions may require a reserveitgglthe carrying value of the loan below the ngirajfsed valuation such as litigation
surrounding the borrower and/or property securimgloan or other market conditions impacting thkigaf the collateral.

Having determined the net value based on the fastach as those noted above and compared thatteaiue book value of the loan, the
Company may arrive at a charge-off amount or aipeeserve included in the allowance for loanses. In summary, for collateral dependent
loans, appraisals are used as the fair valuergggotint in the estimate of net value. Estimatest<to sell are deducted from the appraised
value to arrive at the net appraised value. Alttoay external appraisal is the primary source bfateon utilized for charge-offs on collateral
dependent loans, we may utilize values obtainesltiir purchase and sale agreements, legitimateatimiis of interest, negotiated short sales,
realtor price opinions, sale of the note or supfrorh guarantors as the basis for charge-offs. & ladternative sources of value are used only if
deemed to be more representative of value baseg@dated information regarding collateral resolutionaddition, if an appraisal is not
deemed current, a discount to appraised value mayilived. Any adjustments from appraised valuadbvalue are detailed and justified in an
impairment analysis, which is reviewed and apprdwethe Company’s Managed Assets Division.

Restructured Loan

The table below presents a summary of restructioeets for the respective periods, presented by dadegory and accrual status:

(Dollars in thousands)

December 31 December 3:
2010 2009
Accruing:
Commercial $ 14,16: 10,94¢
Commercial real esta 65,41¢ 20,57:
Residential real esta 1,56: 234
Total accrua $ 81,14 31,75:¢
Non-accrual: ()
Commercial $ 3,86¢ —
Commercial real esta 15,947 67¢
Residential real esta 234 —
Total nor-accrual $ 20,04¢ 67¢
Total restructured loans:
Commercial $ 18,02¢ 10,94¢
Commercial real esta 81,36¢ 21,25;
Residential real esta 1,79¢ 234
Total restructured loar $ 101,19( 32,43:

@ Included in total no-performing loans

78




Table of Contents

At December 31, 2010, the Company had $101.2 miilidoans with modified terms. The $101.2 millionmodified loans represents 129
credit relationships in which economic concessiwage granted to certain borrowers to better alignterms of their loans with their current
ability to pay. These actions were taken on a tgsease basis working with these borrowers to drmbncession that would assist them in
retaining their businesses or their homes and attéorkeep these loans in an accruing status ®Chmpany. Typical concessions include
reduction of the loan interest rate to a rate aersid lower than market and other modificatioreofirts including forgiveness of all or a portion
of the loan balance, extension of the maturity dael/or modifications from principal and interpayments to interest-only payments for a
certain period.

Subsequent to its restructuring, any restructusad Wwith a below market rate concession that besararaccrual, will remain classified by the
Company as a restructured loan for its durationwaitide included in the Company’s nonperforminghs. Each restructured loan was
reviewed for collateral impairment at DecemberZ&110 and approximately $11.3 million of collatarapairment was present and
appropriately reserved for through the Companytsnab reserving methodology in the Company’s allogeafor loan losses.

Potential Problem Loan
Management believes that any loan where thereegigus doubts as to the ability of such borrowersamply with the present loan repayment

terms should be identified as a non-performing laad should be included in the disclosure of “Bagt Loans and Non-performing Assets.”
Accordingly, at the periods presented in this regbe Company has no potential problem loans fisaeteby SEC regulations.

Loan Concentration
Loan concentrations are considered to exist wheretare amounts loaned to multiple borrowers ergyagsimilar activities which would

cause them to be similarly impacted by economiatieer conditions. The Company had no concentratibhsans exceeding 10% of total loi
at December 31, 2010, except for loans includaferspecialty finance operating segment, whictdarersified throughout the United States.

Other Real Estate Owned

The table below presents a summary of other réateeswned, excluding covered other real estateedwas of December 31, 2010 and shows
the activity for the respective periods and thebe¢ for each property type:

(Dollars in thousands)

Year Endec
December 31 December 3:
2010 2009
Balance at beginning of peri $ 80,16: 32,57
Disposals/resolve (63,562) (56,000
Transfers in at fair value, less costs to 63,61°¢ 112,01
Fair value adjustmen (9,0072) (8,429
Balance at end of peric $ 71,21« 80,16:
Period Enc
December 31 December 3:
2010 2009
Balance by Property Type:
Residential real esta $ 5,69 5,88¢
Residential real estate developm 17,78: 41,99:
Commercial real esta 47,73¢ 32,28:
Balance at end of peric $ 71,21 80,16:

79




Table of Contents

Liquidity and Capital Resources

The Company and the banks are subject to varigudawry capital requirements established by terfal banking agencies that take into
account risk attributable to balance sheet andvaliénce sheet activities. Failure to meet minimaitel requirements can initiate certain
mandatory — and possibly discretionary — actionsdgulators, that if undertaken could have a dinesterial effect on the Company’s
financial statements. Under capital adequacy gindgland the regulatory framework for prompt caivecaction, the Company and the banks
must meet specific capital guidelines that invajuantitative measures of the Company’s assetilitied, and certain off-balance sheet items
as calculated under regulatory accounting practitles Federal Reserve’s capital guidelines rechargk holding companies to maintain a
minimum ratio of qualifying total capital to riskeighted assets of 8.0%, of which at least 4.0% fpeish the form of Tier 1 Capital. The
Federal Reserve also requires a minimum leverageatTier 1 Capital to total assets of 3.0% fooag bank holding companies (those rat
composite “1” under the Federal Reserve’s ratirgjesy). For all other bank holding companies, theimmiim ratio of Tier 1 Capital to total
assets is 4.0%. In addition the Federal Reservénuas to consider the Tier 1 leverage ratio inséng proposals for expansion or new
activities.

The following table summarizes the capital guidedifior bank holding companies, as well as certiog relating to the Comparsyequity an
assets as of December 31, 2010, 2009 and 2008:

Wintrust's Wintrust's Wintrust's
Well Ratios at Ratios at Ratios at
Minimum Capitalized Year-end Year-end Year-end

Ratios Ratios 2010 2009 2008
Tier 1 Leverage Rati 4.C% 5.C% 10.1% 9.2% 10.€%
Tier 1 Capital to Ris-Weighted Asset 4.C% 6.C% 12.5% 11.(% 11.€%
Total Capital to Ris-Weighted Asset 8.C% 10.(% 13.€% 12.4% 13.1%
Total average equity to total average as N/A N/A 10.(% 9.5% 8.C%
Dividend payout ratic N/A N/A 17.€% 12.%% 47.2%

As reflected in the table, each of the Companyjstahratios at December 31, 2010, exceeded thkaapitalized ratios established by the
Federal Reserve. Refer to Note 20 of the Cons@Rtnancial Statements for further informationtlom capital positions of the banks.

The Companyg principal sources of funds at the holding compergl are dividends from its subsidiaries, bormya under its loan agreem:
with unaffiliated banks and proceeds from the issea of subordinated debt, junior subordinated wieibes and additional equity. Refer to
Notes 12, 14, 16 and 24 of the Consolidated FirsStatements for further information on the Cony’s notes payable, subordinated notes,
junior subordinated debentures and sharehc’ equity, respectively. Management is committedn@intaining the Company'’s capital levels
above the “Well Capitalized” levels establishedity Federal Reserve for bank holding companies.

In March 2010, the Company issued through a pulffEring a total of 6.67 million shares of its commstock at $33.25 per share. Net
proceeds to the Company totaled $210.3 millionrafeglucting underwriting discounts and commissamd estimated offering expenses.
Additionally, in December 2010, the Company sol63million shares of common stock at $30.00 pereshad 4.6 million 7.50% tangible
equity units (“TEU”) at a public offering price 860.00 per unit. The Company received net proceefi$04.8 million and $222.7 million
from the common stock and TEU, respectively, ategtucting underwriting discounts and commissiorsestimated offering expenses. Each
tangible equity unit is a unit composed of a prdock purchase contract and a junior subordinateortizing note due December 15, 2013.
For additional discussion of these offerings aredtdrms of the TEUs, see Note 24 — Shareholdengit{gnd Note 15 — Other Borrowings.
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On December 22, 2010, the Company repurchase&@l0@0 shares of its Series B Preferred Stock, mihissued to the Treasury in
December 2008 under the TARP CPP. The Series BiPeefStock and the accompanying warrant to puectistrust common stock were
the only securities sold by the Company to the f@ldgovernment.

The Company’s Board of Directors approved the eshiannual dividend on the Company’s common sitodanuary 2000 and has continued
to approve semi-annual dividends since that tinfee Jayment of dividends is also subject to stayutestrictions and restrictions arising under
the terms of our 8.00% non-cumulative perpetualedible preferred stock, Series A, the CompanylissT Preferred Securities offerings, the
Company’s 7.5% tangible equity units and underadeffinancial covenants in the Company’s credieagnent. Under the terms of the
Company’s revolving credit facility entered into @ctober 30, 2009 (and amended on October 29, 261 ompany is prohibited from
paying dividends on any equity interests, includisgcommon stock and preferred stock, if such payswould cause the Company to be in
default under its credit facility. Prior to the tephase of the Series B Preferred Stock, notedeglumclarations of dividends were also limited
by the terms of Series B Preferred Stock. In Janaad July 2010, Wintrust declared semi-annual cigldends of $0.09 per common share,
and in January and July 2009, Wintrust declared-semual cash dividends of $0.18 and $0.09 per comshare, respectively. Taking into
account the limitations on the payment of dividerts final determination of timing, amount and eyt of dividends is at the discretion of
the Company’s Board of Directors and will dependim Company’s earnings, financial condition, capiequirements and other relevant
factors.

Banking laws impose restrictions upon the amoumtiifiends that can be paid to the holding comganthe banks. Based on these laws, the
banks could, subject to minimum capital requireragdéclare dividends to the Company without obtgjmegulatory approval in an amount
not exceeding (a) undivided profits, and (b) thevam of net income reduced by dividends paid ferdgbrrent and prior two years.

At January 1, 2011, subject to minimum capital regraents at the banks, approximately $69.4 millicas available as dividends from the
banks without prior regulatory approval and withoammpromising the banks’ well-capitalized positions

Since the banks are required to maintain theirtabpt the well-capitalized level (due to the Compheing a financial holding company),
funds otherwise available as dividends from thekbaare limited to the amount that would not redaieg of the banks’ capital ratios below the
well-capitalized level. During 2010, 2009 and 2@08 subsidiaries paid dividends to Win-trust totg$11.5 million, $100.0 million and

$73.2 million, respectively.

Liquidity management at the banks involves plannmmeet anticipated funding needs at a reasomaisle Liquidity management is guided
policies, formulated and monitored by the Compamsgsior management and each Bardsset/liability committee, which take into accotine
marketability of assets, the sources and stahififyunding and the level of unfunded commitmentse Hanks’ principal sources of funds are
deposits, short-term borrowings and capital contidms from the holding company. In addition, tlamks are eligible to borrow under Federal
Home Loan Bank advances and certain banks arélelitsi borrow at the Federal Reserve Bank Disc@indow, another source of liquidity.

Core deposits are the most stable source of liwidi community banks due to the nature of longrteelationships generally established with
depositors and the security of deposit insuranoeiged by the FDIC. Core deposits are generalljngeffin the industry as total deposits less
time deposits with balances greater than $100,008.to the affluent nature of many of the commesithat the Company serves, manage
believes that many of its time deposits with baéenioi excess of $100,000 are also a stable sofifuads. Standard deposit insurance cove

is $250,000 per depositor per insured bank, foh @acount ownership category. In addition, eacbunfsubsidiary banks elected to participate
in the Transaction Account Guarantee Program (TA@MRjch provides unlimited FDIC insurance coverémethe entire account balance in
exchange for an additional insurance premium tpdie by the depository institution for accountshaialances in excess of the permanent
FDIC insurance limit of $250,000. This additionasurance coverage expired on December 31, 201€ctiz# on that same date, the Dodd-
Frank Act provided unlimited deposit insurance adage for noninterest-bearing deposits through Déesr81, 2012. This unlimited insurance
coverage is separate from, and in addition tojrtherance coverage provided to a depositor's @beounts at a bank.
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While the Company obtains a portion of its totgbakgits through brokered deposits, the Company soggimarily as an asset-liability
management tool to assist in the management okstteate risk, and the Company does not consiadebed deposits to be a vital component
of its current liquidity resources. For examplepa®ecember 31, 2010, Wintrust had approximatél@®illion of cash, overnight funds and
interest-bearing deposits with other banks (priipdine Federal Reserve) on its books, but only haded $639.7 million of brokered deposits.
Historically, brokered deposits have representechall component of the Company'’s total depositstaatling, as set forth in the table below:

(Dollars in thousands)

December 31

2010 2009 2008 2007 2006
Total Deposits $10,803,67 9,917,07. 8,376,75! 7,471,44 7,869,241
Brokered Deposit() 639,68" 927,72. 800,04 505,06¢ 591,57¢
Brokered Deposits as a percentage of Total Dep@) 5.9% 9.4% 9.6% 6.8% 7.5%

(1) Brokered Deposits include certificates of depobiaied through deposit brokers, deposits recetheaugh the Certificate of Depos
Account Registry Progran‘CDARS”"), as well as wealth management depositsrokerage customers from unaffiliated companies
which have been placed into deposit accounts olféimés.

The banks routinely accept deposits from a vadétyunicipal entities. Typically, these municipailtiéies require that banks pledge market:
securities to collateralize these public depogitecember 31, 2010 and 2009, the banks had ajppadely $875.7 million and $865.2
million, respectively, of securities collateraligipublic deposits and other short-term borrowiiyshlic deposits requiring pledged assets are
not considered to be core deposits, however theyige the Company with a more reliable, lower cebgrt-term funding source than what is
available through other wholesale alternatives.

As discussed in Note 6 of the Consolidated Findr@tiements, in September 2009, the Company’ddiabg FIFC, sponsored a qualifying
special-purpose entity (“QSPE”) that issued $60lioniin aggregate principal amount of its NoteBeTQSPE'’s obligations under the Notes
are secured by loans made to buyers of propertyaswhlty insurance policies to finance the relatemiums payable by the buyers to the
insurance companies for the policies. At the tirhisssuance, the Notes were eligible collateral uAtde_F and certain investors therefore
received non-recourse funding from the New York edrder to purchase the Notes. As a result, FdEIl=ves it received greater proceeds at
lower interest rates from the securitization thastherwise would have received in a non-TALF-ddigitransaction.

Other than as discussed in this section, the Coynisamot aware of any known trends, commitmentsnés, regulatory recommendations or
uncertainties that would have any material adveffeet on the Company’s capital resources, opearatiw liquidity.
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CONTRACTUAL OBLIGATIONS, COMMITMENTS, CONTINGENT LI  ABILITIES AND OFF-BALANCE SHEET
ARRANGEMENTS

The Company has various financial obligations,udgig contractual obligations and commitments, thay require future cash payments.
Contractual ObligationsThe following table presents, as of December 31028ignificant fixed and determinable contractfalgations to

third parties by payment date. Further discussfdh@nature of each obligation is included in teferenced note to the Consolidated Financial
Statements:

Payments Due |

Note One Yea 1-3 35 Ovel
Referenc or Les: Year: Years 5 Year: Total
(dollars in thousands

Deposits®) 11 $8,999,55! 1,446,48. 353,69: 3,94« 10,803,67
Notes payabli 12 — — 1,00( — 1,00C
FHLB advance® 2 13 — 233,50( 60,00( 130,00( 423,50(
Subordinated note 14 15,00( 25,00( 10,00( — 50,00(
Other borrowing: 15 90,51z 770,10° — — 860,62(
Junior subordinated debentu 16 — — 249,49; 249,49:
Operating lease 17 4,06¢ 7,37¢ 5,27¢ 9,85( 26,56¢
Purchase obligatior® 16,50¢ 3,50¢ 121 13¢ 20,27¢
Total $9,125,64. 2,485,97. 430,09: 393,42¢ 12,435,13

(1) Excludes basis adjustment for purchase accountihgations.
(2) Certain advances provide the FHLB with call datéschlr are not reflected in the above tat

(3) Purchase obligations presented above primarily tek® certain contractual obligations for serviaetated to the construction «
facilities, data processing and the outsourcingeftain operational activities

The Company also enters into derivative contrastienwhich the Company is required to either rezemsh from or pay cash to counterpa
depending on changes in interest rates. Derivativgracts are carried at fair value representiegitit present value of expected future cash
receipts or payments based on market rates ag dfalance sheet date. Because the derivative assktmbilities recorded on the balance
sheet at December 31, 2010 do not represent thargmthat may ultimately be paid under these cotgrghese assets and liabilities are not
included in the table of contractual obligationegented above.

CommitmentsThe following table presents a summary of the ant®and expected maturities of significant committaexrs of December 31,
2010. Further information on these commitmentsdduided in Note 21 of the Consolidated Financiat&nents.

One Yea 1-3 35 Ovel
or Les: Year: Year: 5 Year: Total

(dollars in thousands

Commitment type

Commercial, commercial real estate and construs $1,278,57! 480,44( 128,03: 40,37z 1,927,41.
Residential real esta 303,13 — — — 303,13:
Revolving home equity lines of cret 829,91¢ — — — 829,91¢
Letters of credi 109,01¢ 63,951 14,84¢ 11E 187,93
Commitments to sell mortgage log 670,08! — — — 670,08!

ContingenciesThe Company enters into residential mortgage lade agreements with investors in the normal coafdmisiness. These
agreements usually require certain representationserning credit information, loan documentaticwilateral and insurability. Investors have
requested the Company to indemnify them againseken certain loans or to repurchase loans wh&nvestors believe do not comply with
applicable representations. Upon completion ofits investigation, the Company generally repurchaseprovides indemnification on certain
loans. Indemnification requests are generally kexkivithin two years subsequent to sale. Managemaititains a liability for estimated los:
on loans expected to be repurchased or on whidmndfication is expected to be provided and redylewvaluates the adequacy of this
recourse liability based on trends in repurchaskimgemnification requests, actual loss experiekieywn and inherent risks in the loans and
current economic conditions. At December 31, 2@H0liability for estimated losses on repurchaseiaddmnification was $8.9 million and
was included in other liabilities on the balanceeth
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ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES A BOUT MARKET RISKS
Effects of Inflation

A banking organization’s assets and liabilities nienarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inregerates. Moreover, interest rates do not nedgsshange at the same percentage as does
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companynalysis of the Company’s asset and
liability structure provides the best indicationtafw the organization is positioned to respondh@anging interest rates.

Asset-Liability Management

As an ongoing part of its financial strategy, thenfpany attempts to manage the impact of fluctuatinrmarket interest rates on net interest
income. This effort entails providing a reasondidéance between interest rate risk, credit rigjyidlity risk and maintenance of yield. Asset-
liability management policies are established awogitored by management in conjunction with the deanf directors of the banks, subject to
general oversight by the Risk Management Commdtdéke Company’s Board of Directors. The policistablish guidelines for acceptable
limits on the sensitivity of the market value ofes and liabilities to changes in interest rates.

Interest rate risk arises when the maturity oricépg periods and interest rate indices of therggeearning assets, interest bearing liabilities,
and derivative financial instruments are differdnis the risk that changes in the level of maiké&trest rates will result in disproportionate
changes in the value of, and the net earnings gtetefrom, the Company'’s interest earning asseex,dst bearing liabilities and derivative
financial instruments. The Company continuously it@ya not only the organization’s current net iermargin, but also the historical trends
of these margins. In addition, management attetogtientify potential adverse changes in net irgeiecome in future years as a result inte
rate fluctuations by performing simulation analysisarious interest rate environments. If a pasmtdverse change in net interest margin
and/or net income is identified, management woalke tappropriate actions with its asset-liabilityisture to mitigate these potentially adverse
situations. Please refer to Item 7 “Managementscésion and Analysis of Financial Condition anduRs of Operations” for further
discussion of the net interest margin.

Since the Company'’s primary source of interestibgdiabilities is from customer deposits, the Canyp's ability to manage the types and
terms of such deposits may be somewhat limitedusyoener preferences and local competition in theketareas in which the banks operate.
The rates, terms and interest rate indices of trafany’s interest earning assets result primardynfthe Company’s strategy of investing in
loans and securities that permit the Company td limexposure to interest rate risk, togethehweitedit risk, while at the same time achieving
an acceptable interest rate spread.

The Companys exposure to interest rate risk is reviewed oggalar basis by management and the Risk Manage@weninittees of the boar
of directors of the banks and the Company. Theaibgis to measure the effect on net income aratljost balance sheet and derivative
financial instruments to minimize the inherent nigkile at the same time maximize net interest ineom

Management measures its exposure to changes iashtates using many different interest rate stenaOne interest rate scenario utilized is
to measure the percentage change in net intei@ahim assuming a ramped increase and decrease ah@@DO0 basis points that occurs in
equal steps over a twelve-month time horizon. titj this measurement concept, the interest rakeofithe Company, expressed as a
percentage change in net interest income over gy@aetime horizon due to changes in interest rateBecember 31, 2010 and December 31,
2009, is as follows:

+200 +100 -100 - 200
Basis Basis Basis Basis
Points Points Points Points
Percentage change in net interest income dueamped 100 and 2(
basis point shift in the yield curv
December 31, 201 5.3% 2.4% (2.9% (7.0%
December 31, 200 3.7% 1.5% (2.49% (6.6)%

This simulation analysis is based upon actual @asfs and repricing characteristics for balanceeslwstruments and incorporates
management’s projections of the future volume amtng of each of the product lines offered by @a@mpany as well as other pertinent
assumptions. Actual results may differ from theéssutated results due to timing, magnitude, anddesgy of interest rate changes as well as
changes in market conditions and management sigateg

One method utilized by financial institutions to mage interest rate risk is to enter into derivafimancial instruments. A derivative financial
instrument includes interest rate swaps, inteastecaps and floors, futures, forwards, option @ats and other financial instruments with
similar characteristics. Additionally, the Compaters into commitments to fund certain mortgages$o(interest rate locks) to be sold intc
secondary market and forward commitments for theréudelivery of mortgage loans to third party istees. See Note 22 of the Financial
Statements presented under Item 8 of this repofufther information on the Company’s derivatiweaicial instruments.

During 2010 and 2009, the Company entered int@iredovered call option transactions related ttateisecurities held by the Company. The
Company uses these option transactions (ratherethi@ming into other derivative interest rate cacts, such as interest rate floors) to increase
the total return associated with the related s&eariAlthough the revenue received from theseoogtis recorded as non-interest income rather
than interest income, the increased return atttdetto the related securities from these optiamributes to the Company’s overall
profitability. The Company’s exposure to interesterrisk may be impacted by these transactionsnifigate this risk, the Company may
acquire fixed rate term debt or use financial datiixe instruments. There were no covered call ogtioutstanding as of December 31, 201C
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ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

Report of Independent Registered Public Accountindrirm
The Board of Directors and Shareholders of WintRisancial Corporation and subsidiaries

We have audited the accompanying consolidatednseatis of condition of Wintrust Financial Corporatiand subsidiaries as of December 31,
2010 and 2009, and the related consolidated statsméincome, changes in shareholders’ equity,casth flows for each of the three years in
the period ended December 31, 2010. These finasigis@ments are the responsibility of the Compamadsagement. Our responsibility is to
express an opinion on these financial statemerssdoan our audits.

We conducted our audits in accordance with thedstais of the Public Company Accounting OversighamBlgUnited States). Those standards
require that we plan and perform the audit to obtaasonable assurance about whether the finatataiments are free of material
misstatement. An audit includes examining, on tliasis, evidence supporting the amounts and digids in the financial statements. An a
also includes assessing the accounting princiged and significant estimates made by managemeniglhas evaluating the overall financial
statement presentation. We believe that our apditgide a reasonable basis for our opinion.

In our opinion, the financial statements referr@@dlbove present fairly, in all material respedis,¢donsolidated financial position of Wintrust
Financial Corporation and subsidiaries at Decer3tte2010 and 2009, and the consolidated resultsedf operations and their cash flows for
each of the three years in the period ended Dece®&ih@010, in conformity with U.S. generally actspaccounting principles.

We also have audited, in accordance with the stdsdz the Public Company Accounting Oversight Bo@nited States), Witrust Financia
Corporation and subsidiaries’ internal control ofieancial reporting as of December 31, 2010, basedriteria established in Internal Control-
Integrated Framework issued by the Committee ohSpong Organizations of the Treadway Commissiah@ur report dated March 1, 2011
expressed an unqualified opinion thereon.

/sl Ernst and Young, LLP

Chicago, lllinois
March 1, 2011
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION
(In thousands, except share data)

December 31,

2010 2009
Assets
Cash and due from ban $ 153,69 135,13:
Federal funds sold and securities purchased uedale agreemen 18,89( 23,48
Interest bearing deposits with other banks ($361&2@icted for securitization investors at Decengife
2010) 865,57! 1,025,66.
Available-for-sale securities, at fair valt 1,496,30: 1,255,06!
Trading account securiti¢ 4,87¢ 33,77
Brokerage customer receivab 24,54¢ 20,87
Federal Home Loan Bank and Federal Reserve Baok 82,407 73,74¢
Mortgage loans he-for-sale, at fair valu 356,66: 265,78t
Mortgage loans he-for-sale, at lower of cost or mark 14,78t 9,92¢
Loans, net of unearned income, excluding coveradd 9,599,88! 8,411,77.
Covered loan 334,35! —
Total loans 9,934,23! 8,411,77.
Less: Allowance for loan loss: 113,908 98,27
Net loans ($646,268 restricted for securitizatiovestors at December 31, 20: 9,820,33! 8,313,49.
Premises and equipment, | 363,69¢ 350,34!
FDIC indemnification asst 118,18: —
Accrued interest receivable and other as 366,43t 416,67¢
Goodwill 281,19( 278,02!
Other intangible asse 12,57t 13,62¢
Total asset $13,980,15 12,215,62
Liabilities and Shareholders’ Equity
Deposits:
Nor-interest bearin $ 1,201,19 864,30¢
Interest bearin 9,602,47! 9,052,76:!
Total deposit: 10,803,67 9,917,07.
Notes payabli 1,00( 1,00(C
Federal Home Loan Bank advant 423,50( 430,98°
Other borrowings 260,62( 247,43
Secured borrowing— owed to securitization investc 600,00( —
Subordinated note 50,00( 60,00(
Junior subordinated debentu 249,49: 249,49
Accrued interest payable and other liabilii 155,32: 170,99(
Total liabilities 12,543,60 11,076,98
Shareholder equity:
Preferred stock, no par value; 20,000,000 shartwered:
Series A— $1,000 liquidation value; 50,000 shares issued anstanding at December 31, 2010
2009 49,64( 49,37¢
Series B— $1,000 liquidation value; no shares and 250,000esh@sued and outstanding
December 31, 2010 and 2009, respecti — 235,44
Common stock, no par value; $1.00 stated valu€080000 shares authorized; 34,864,068 and
27,079,308 shares issued at December 31, 2010001%] 2spectivel 34,86 27,07¢
Surplus 965,20: 589,93¢
Treasury stock, at cost, no shares and 2,872,48@slat December 31, 2010 and 2009, respeci — (122,73))
Retained earning 392,35¢ 366,15:
Accumulated other comprehensive | (5,512) (6,622)
Total shareholde’ equity 1,436,54! 1,138,63!
Total liabilities and sharehold¢ equity $13,980,15 12,215,62

See accompanying Notes to Consolidated Financ#éBtents
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF INCOME
(In thousands, except per share data)

Years Ended December 31,

2010 2009 2008
Interest income
Interest and fees on loa $547,89¢ 465,77 443,84¢
Interest bearing deposits with bar 5,17(C 3,57¢ 34C
Federal funds sold and securities purchased uedater agreemen 157 271 1,33:
Securities 36,90 55,64¢ 66,43t
Trading account securitie 394 10€ 10z
Brokerage customer receivab 65E 51k 99¢
Federal Home Loan Bank and Federal Reserve Bank 1,931 1,722 1,66:
Total interest incom 593,10° 527,61« 514,72:
Interest expense
Interest on deposi 123,77¢ 171,25¢ 219,43
Interest on Federal Home Loan Bank advar 16,52( 18,00: 18,26¢
Interest on notes payable and other borrow 5,94: 7,064 10,71¢
Interest on secured borrowin— owed to securitization investc 12,36¢ — —
Interest on subordinated not 99t 1,627 3,48¢
Interest on junior subordinated debentt 17,66¢ 17,78¢ 18,24¢
Total interest expens 177,27: 215,73t 270,15¢
Net interest income 415,83¢ 311,87t 244.56°
Provision for credit losse 124,66 167,93: 57,44:
Net interest income after provision for credit kes 291,17: 143,94 187,12¢
Non-interest income
Wealth managemel 36,94 28,35% 29,38t
Mortgage banking 61,37¢ 68,527 21,25¢
Service charges on deposit accot 13,43: 13,03} 10,29¢
Gain on sales of commercial premium finance reddées — 8,57¢ 2,52¢
Gains (losses) on availa-for-sale securities, ni 9,83: (26¢) (4,177
Fees from covered call optio 2,23t 1,99¢ 29,02«
Gain on bargain purchas 44,23 156,01: —
Trading gains 5,16¢ 26,78¢ (1349
Other 18,94 14,61¢ 11,49¢
Total nor-interest income 192,16( 317,64 99,67¢
Non-interest expense
Salaries and employee bene 215,76t 186,87¢ 145,08
Equipment 16,52¢ 16,11¢ 16,21t
Occupancy, ne 24,44 23,80¢ 22,91¢
Data processin 15,35¢ 12,98: 11,57
Advertising and marketin 6,31f 5,36¢ 5,351
Professional fee 16,39 13,39¢ 8,824
Amortization of other intangible asst 2,73¢ 2,78¢ 3,12¢
FDIC Insurance 18,02¢ 21,19¢ 5,60(
OREO expenses, n 19,33: 18,96: 2,02
Other 47,62¢ 42 58t¢ 35,44
Total nor-interest expens 382,52! 344,08 256,16:
Income before taxe 100,80° 117,50« 30,64:
Income tax expens 37,47¢ 44 43¢ 10,15:
Net income $ 63,32¢ 73,06¢ 20,48t
Preferred stock dividends and discount accre 19,64: 19,55¢ 2,07¢
Non-cash deemed preferred stock divids 11,36 — —
Net income applicable to common share $ 32,32t 53,518 18,41:
Net income per common shar— Basic $ 1l.0¢ 2.2% 0.7¢
Net income per common shar— Diluted $ 1.0Z 2.1¢ 0.7¢€
Cash dividends declared per common shar $ 0.1t 0.27 0.3€
Weighted average common shares outstan 30,05 24,01( 23,62¢
Dilutive potential common shar 1,518 2,33t 507
Average common shares and dilutive common sk 31,57( 26,34¢ 24,13

See accompanying Notes to Consolidated FinancaéBtent:
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY
(In thousands, except share data)

Accumulated

other Total
Preferred Common Treasury Retained comprehensive shareholders’
stock stock Surplus stock earnings income (loss) equity
Balance at December 31, 2C $ — 26,28: 539,58t (122,19¢)  309,55¢ (13,679) 739,55!
Comprehensive incom
Net income — — — — 20,48¢ — 20,48¢
Other comprehensive incon
net of tax:
Unrealized gains on
securities, net of
reclassification
adjustmen — — — — — 10,42¢ 10,42¢
Unrealized losses ¢
derivative instrument — — — — — (7,059 (7,059
Comprehensive Incon 23,85¢
Cash dividends declared
common stocl — — — — (8,487 — (8,48%)
Dividends on preferred stot 11F — — — (2,07¢) — (1,967
Stock-based compensatic — — 9,93¢ — — — 9,93¢
Cumulative effect of change in
accounting for splidollar life
insurance — — — — (68¢) — (68¢)
Issuance of preferred stock, net
of issuance cos! 281,75¢ — 17,50( — — — 299,25¢
Common stock issued fc
Exercise of stock options and
warrants — 14z 3,13¢ — — — 3,27¢
Restricted stock awart — 112 (835) (99 — — (817)
Employee stock purchase p — 46 1,43¢ — — — 1,48(
Director compensation ple — 30 1,13( — — — 1,16(
Balance at December 31, 2C $ 281,87 26,61 571,88 (122,29() 318,79 (10,309 1,066,57.
Comprehensive incom:
Net income — — — — 73,06¢ — 73,06¢
Other comprehensive incon
net of tax:
Unrealized gains on
securities, net of
reclassification
adjustmen — — — — — 877 877
Unrealized gains o
derivative instrument — — — — — 3,112 3,112
Comprehensive Incon 77,05¢
Cash dividends declared
common stocl — — — — (6,467) — (6,467)
Dividends on preferred stot — — — — (16,60%) — (16,605
Accretion on preferred stoc 2,951 — — — (2,957 — —
Stoclk-based compensatic — — 6,85: — — — 6,85:
Cumulative effect of change in
accounting for other-than-
temporary impairmer — — — — 30¢ (309 —
Common stock issued fc
Exercise of stock options al
warrants — 21¢ 3,14¢ — — — 3,351
Restricted stock awart¢ — 84 (83%) (443) — — (1,199
Employee stock purchase p — 11¢ 2,37¢ — — — 2,49t
Director compensation ple — 52 6,514 — — — 6,56¢
Balance at December 31, 2C $ 284,82: 27,07¢ 589,93¢ (122,73)  366,15: (6,622 1,138,63!
Comprehensive income
Net income — — — — 63,32¢ — 63,32¢

Other comprehensive
income, net of tax:



Unrealized losses ol
securities, net of
reclassification

adjustment — — — — — (64) (64)
Unrealized gains on
derivative instruments — — — — — 1,33( 1,33(
Comprehensive
Income 64,59¢
Cash dividends declared or
common stock — — — — (4,997 — (4,997
Dividends on preferred stock — — — — (16,18¢) — (16,18¢)
Accretion on preferred stock 3,45¢ — — — (3,455 — —
Redemption of Series E
preferred stock (250,000) — — — — — (250,000)
Non-cash deemed preferrec
stock dividend 11,36! — — — (11,36)) — —
Stock-based compensatiol — — 4,64( — — — 4,64(

Cumulative effect of change ir
accounting for loan

securitization — — — — (1,139 (15€) (1,28¢)
Issuance of prepaid commot
stock purchase contracts — — 179,31¢ — — — 179,31¢
Common stock issued for
New issuance, net of cos — 7,47: 184,68 122,95: — — 315,10¢
Exercise of stock options
and warrants — 15¢ 3,13¢ — — — 3,29t
Restricted stock awards — 64 (87) (21¢) — — (242)
Employee stock purchast
plan — 41 1,35¢ — — — 1,39¢
Director compensation plan — 48 2,221 — — — 2,26¢
Balance at December 31, 201 $ 49,64( 34,86¢ 965,20 — 392,35 (5,512 1,436,54!

See accompanying Notes to Consolidated Financ&#éBtents.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)

Years Ended December 31,

2010 2009 2008
Operating Activities:
Net income $ 63,32¢ 73,06¢ 20,48¢
Adjustments to reconcile net income to net cashigesl by (used for) operating activiti
Provision for credit losse 124,66 167,93: 57,44:
Depreciation and amortizatic 18,16¢ 20,50¢ 20,56¢
Deferred income tax expense (bene (15,979 51,27¢ (11,790
Stoclk-based compensatic 4,64( 6,85: 9,93¢
Tax benefit from stoc-based compensation arrangeme 881 81 35E
Excess tax benefits from st-based compensation arrangeme (1,359 (987) (6939)
Net amortization (accretion) of premium on secesi 8,91( 1,72¢ (2,459
Mortgage servicing rights fair value change and wizetion, net 2,971 2,031 2,36t
Originations and purchases of mortgage loans-for-sale (3,746,12) (4,666,501 (1,553,92)
Proceeds from sales of mortgage loans-for-sale 3,723,77. 4,503,98: 1,615,77.
Originations of premium finance receivables -for-sale — (1,146,34) —
Proceeds from sales and securitizations of prenfinamce receivables he-for-sale — 462,58( —
Bank owned life insurance, net of clail (2,409 (2,049 (1,627)
Gain on sales of premium finance receival — (8,57¢€) (2,529
Decrease (increase) in trading securities 28,89¢ (29,379 (2,82¢)
Net (increase) decrease in brokerage customeedies (3,679 (2,970 6,30¢
Gain on mortgage loans sc (73,379 (52,079 (13,409
(Gains) losses on availa-for-sale securities, n (9,839 26€ 4,171
Gain on bargain purchas (44,23)) (156,01)) —
Loss on sales of premises and equipment 17 362 91
(Increase) decrease in accrued interest receigatg®ther assets, r 141,51¢ (64,399 (1,275
(Decrease) increase in accrued interest payabletaed liabilities, ne (15,349 (2,427) 4,322
Net Cash Provided by (Used for) Operating Activitis 205,44« (841,029 151,29:
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 1,032,58: 1,423,16. 882,76!
Proceeds from sales of availe-for-sale securitie 710,29( 1,273,63. 808,55¢
Purchases of availal-for-sale securitie (2,016,63) (2,457,081 (1,851,54)
Proceeds from sales and securitizations of prenfinamce receivable — 600,00( 217,83
Net cash received (paid) for acquisitic 62,18¢ (745,91¢) —
Net decrease (increase) in interest bearing depadit banks 366,09¢ (902,65:) (112,599
Net increase in loar (706,28Y (38,779 (1,121,119
Purchases of premises and equipment (30,510 (18,279 (28,637)
Net Cash Used for Investing Activities (582,27 (865,909 (1,204,73)
Financing Activities:
Increase in deposit accoul 197,61« 1,540,30! 905,25t
Increase (decrease) in other borrowings, 13,17: (89,329 82,33(
Decrease in notes payable, — (59,700
(Decrease) increase in Federal Home Loan Bank aégane (36,735 (5,000 20,80:
Net proceeds from issuance of preferred s — 299,25¢
Repayment of subordinated no (20,000 (20,000 (5,000
Excess tax benefits from st-based compensation arrangeme 1,35¢ 981 692
Redemption of Series B preferred st (250,000 — —
Issuance of prepaid common stock purchase con 179,31¢ — —
Issuance of common stock, net of issuance « 315,10¢ — —
Issuance of common stock resulting from exercisgtadk options, employee stock
purchase plan and conversion of common stock wis 3,95¢ 4,91: 3,68(
Common stock repurchas (21¢) (4439) (99)
Dividends paic (22,776 (21,789 (9,030
Net Cash Provided by Financing Activities 390,79: 1,419,64 1,238,19.
Net Increase (Decrease) in Cash and Cash Equivalet 13,96¢ (287,281 184,75(
Cash and Cash Equivalents at Beginning of Yee 158,61¢ 445,90« 261,15¢
Cash and Cash Equivalents at End of Yea $ 172,58( 158,61t 445,90«
Supplemental Disclosures of Cash Flow Information
Cash paid during the year fc
Interest $ 177,42. 218,60: 274,70:
Income taxes, ne 34,73( 8,64¢ 20,84:



Acquisitions:
Fair value of assets acquired, including cash asti equivalent
Value ascribed to goodwill and other intangiblects
Fair value of liabilities assume
Non-cash activitie:
Transfer to other real estate owned from Ic

673,27
1,59(
730,52:

68,66

911,02
1,80(

112,01!

34,77¢

See accompanying Notes to Consolidated Financ&#éBtents.
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(1) Summary of Significant Accounting Policies

The accounting and reporting policies of Wintrusd és subsidiaries conform to generally acceptambanting principles (“GAAP”) in the
United States and prevailing practices of the bhamkadustry. In the preparation of the consoliddtedncial statements, management is
required to make certain estimates and assumptiansffect the reported amounts contained in tmsalidated financial statements.
Management believes that the estimates made asemnalle; however, changes in estimates may beresbjfieconomic or other conditions
change beyond management’s expectations. Rectadgifis of certain prior year amounts have beereniadonform to the current year
presentation. The following is a summary of the @any’s more significant accounting policies.

Principles of Consolidatiol

The consolidated financial statements of Wintrostude the accounts of the Company and its subsgdigAll significant intercompany
accounts and transactions have been eliminatdtbindnsolidated financial statements.

Earnings per Shar

Basic earnings per share is computed by dividiegnme available to common shareholders by the weiyaterage number of common shares
outstanding for the period. Diluted earnings parsheflects the potential dilution that would ocisecurities or other contracts to issue
common stock were exercised or converted into comsback or resulted in the issuance of common stieakthen shared in the earnings of
the Company. The weighted-average number of conshares outstanding is increased by the assumee@ision of outstanding convertible
preferred stock and tangible equity unit sharesiftioe beginning of the year or date of issuandatéfr, and the number of common shares that
would be issued assuming the exercise of stockiaptithe issuance of restricted shares and stoglamia using the treasury stock method.
adjustments to the weighted-average common shatstanding are only made when such adjustmentdlikiie earnings per common share.

Business Combinatior

The Company accounts for business combinationsruhdeacquisition method of accounting in accorganith ASC 805, “Business
Combinations” (“ASC 805”). The Company recognizes tull fair value of the assets acquired and litdé assumed, immediately expenses
transaction costs and accounts for restructuringpseparately from the business combination. Tikere separate recognition of the acquired
allowance for loan losses on the acquirer’s balahest as credit related factors are incorporatedtty into the fair value of the loans
recorded at the acquisition date. The excess afdkeof the acquisition over the fair value of tied tangible and intangible assets acquired is
recorded as goodwill. Alternatively, a gain is netedl equal to the amount by which the fair valuassfets purchased exceeds the fair value of
liabilities assumed and consideration paid.

Results of operations of the acquired businesgaheded in the income statement from the effectiage of acquisition.
Cash Equivalents

For purposes of the consolidated statements offb@sh, Wintrust considers cash on hand, cash itentise process of collection, non-interest
bearing amounts due from correspondent banks,dkflerds sold and securities purchased under regaégements with original maturities of
three months or less, to be cash equivalents.

Securities

The Company classifies securities upon purchaseénof three categories: trading, held-to-matudtyavailable-for-sale. Debt and equity
securities held for resale are classified as tgadacurities. Debt securities for which the Complaay the ability and positive intent to hold
until maturity are classified as held-to-maturigyl other securities are classified as availabledale as they may be sold prior to maturity in
response to changes in the Company’s interestiskt@rofile, funding needs, demand for collateradl deposits by public entities or other
reasons.

Held-to-maturity securities are stated at amortizest, which represents actual cost adjusted famprm amortization and discount accretion
using methods that approximate the effective istemgethod. Available-for-sale securities are statefair value, with unrealized gains and
losses, net of related taxes, included in sharehgléquity as a separate component of other cdmpsive income.

Trading account securities are stated at fair vaRealized and unrealized gains and losses froes seld fair value adjustments are included in
other non-interest income.

Declines in the fair value of investment securiigailable for sale (with certain exceptions fobdgecurities noted below) that are deemed to
be other-than-temporary are charged to earningsr@slized loss, and a new cost basis for the giesuis established. In evaluating other-than-
temporary impairment, management considers thehesfgime and extent to which the fair value hasiless than cost, the financial
condition and near-term prospects of the issuet tha intent and ability of the Corporation to netidss investment in the issuer for a period of
time sufficient to allow for any anticipated recoyén fair value in the near term. Declines in fhe value of debt securities below amortized
cost are deemed to be other-than-temporary inmistances where: (1) the Corporation has the
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intent to sell a security; (2) it is more likelyatth not that the Corporation will be required td #e security before recovery of its amortizedt
basis; or (3) the Corporation does not expecttover the entire amortized cost basis of the sicufithe Corporation intends to sell a secu
or if it is more likely than not that the Corporatiwill be required to sell the security beforeaeery, an other-than-temporary impairment
writedown is recognized in earnings equal to thfeince between the security’s amortized costsbasd its fair value. If an entity does not
intend to sell the security or it is not more likéhan not that it will be required to sell the sety before recovery, the other-than-temporary
impairment write-down is separated into an amoaptesenting credit loss, which is recognized imiegs, and an amount related to all other
factors, which is recognized in other comprehengigeme.

Interest and dividends, including amortization ofmiums and accretion of discounts, are recograzddterest income when earned. Realized
gains and losses on sales (using the specificifibanion method) and declines in value judged ¢oobher-than-temporary are included in non-
interest income.

Federal Home Loan Bank and Federal Reserve Bantk:
Investments in Federal Home Loan Bank and FedeséRe Bank stock are restricted as to redemptidraee carried at cost.
Securities Purchased Under Resale Agreements andifes Sold Under Repurchase Agreements

Securities purchased under resale agreements amdtiss sold under repurchase agreements areabnieeated as collateralized financing
transactions and are recorded at the amount atwihécsecurities were acquired or sold plus accimtedest. Securities, generally U.S.
government and Federal agency securities, pledgedlteral under these financing arrangementsatare sold by the secured party. The
value of collateral either received from or provdde a third party is monitored and additional at@tal is obtained or requested to be returned
as deemed appropriate.

Brokerage Customer Receivab

The Company, under an agreement with an out-sowweeudrities clearing firm, extends credit to itskmrage customers to finance their
purchases of securities on margin. The Companyves@come from interest charged on such extessideredit. Brokerage customer
receivables represent amounts due on margin balaSeeurities owned by customers are held as emldor these receivables.

Mortgage Loans Helfor-Sale

Mortgage loans are classified as held-for-sale wdraginated or acquired with the intent to sell tban into the secondary market. Market
conditions or other developments may change managgsrintent with respect to the disposition ofshiéoans and loans previously classified
as mortgage loans held-for-sale may be reclasdifi¢lde loan portfolio.

ASC 825, “Financial Instrumentgrovides entities with an option to report seledtrdncial assets and liabilities at fair value avak effective
January 1, 2008. The Company elected to measufi@r atlue, new mortgage loans originated by WMCoo after January 1, 2008. The fair
value of the loans is determined by referenceestor prices for loan products with similar chagaistics. Changes in fair value are
recognized in mortgage banking revenue.

Mortgage loans held-for-sale not originated by WeICor after January 1, 2008 are carried at thed@feost or market applied on an
aggregate basis by loan type. Fair value is basegitber quoted prices for the same or similar $o@nvalues obtained from third parties.
Charges related to adjustments to record the labfasr value are recognized in mortgage bankinvgmee. Loans that are transferred between
mortgage loans held-for-sale and the loan portfaterecorded at the lower of cost or market atitite of transfer.

Loans, Allowance for Loan Losses and Allowancd. tmses on Lendii-Related Commitments

Loans are generally reported at the principal arhoutstanding, net of unearned income. Interesirmeis recognized when earned. Loan
origination fees and certain direct originationtsame deferred and amortized over the expecteaiithe loan as an adjustment to the yield
using methods that approximate the effective istemeethod. Finance charges on premium financevalleis are earned over the term of the
loan based on actual funds outstanding, using hadethich approximates the effective yield method.

Interest income is not accrued on loans where memagt has determined that the borrowers may bdeit@imeet contractual principal anc
interest obligations, or where interest or printip®0 days or more past due, unless the loanadgquately secured and in the process of
collection. Cash receipts on non-accrual loangarerally applied to the principal balance until temaining balance is considered collectible,
at which time interest income may be recognizedniieeeived.

The Company maintains its allowance for loan losgeslevel believed appropriate by managemenib$ord probable losses inherent in the
loan portfolio and is based on the size and cumisktcharacteristics of the loan portfolio, anesssnent of internal problem loan identification
system (“Problem Loan Report”) loans and actuad Eperience, changes in the composition of the paatfolio, historical loss experience,
changes in lending policies and procedures, inolpdinderwriting standards and collections, chaf§jextd recovery practices, changes in
experience, ability and depth of lending manageraadt
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staff, changes in national and local economic arginess conditions and developments, includingtimelition of various market segments
changes in the volume and severity of past dueckssified loans and trends in the volume of noeragal loans, troubled debt restructurings
and other loan modifications. The allowance fonlézsses also includes an element for estimateuigbte but undetected losses and for
imprecision in the credit risk models used to ciltaithe allowance. Loans with a credit risk ratifign 6 through 9 are reviewed on a monthly
basis to determine if (a) an amount is deemed leutille (a charge-off) or (b) it is probable titfa¢é Company will be unable to collect
amounts due in accordance with the original cotedderms of the loan (an impaired loan). If and&impaired, the carrying amount of the
loan is compared to the expected payments to leévest; discounted at the loan’s original rate,asrdollateral dependent loans, to the fair
value of the collateral. Any shortfall is recordesla specific reserve. For loans with a creditrédig of 7 or better, reserves are established
based on the type of loan collateral, if any, drelassigned credit risk rating. Determination ef@lilowance is inherently subjective as it
requires significant estimates, including the anteamd timing of expected future cash flows on imgzhloans, estimated losses on pools of
homogeneous loans based on historical loss experi@amd consideration of current environmentaloi@cand economic trends, all of which
may be susceptible to significant change. Loarelesse charged off against the allowance, whileveges are credited to the allowance. A
provision for credit losses is charged to operatioased on management’s periodic evaluation diitters previously mentioned, as well as
other pertinent factors. Evaluations are conduatddast quarterly and more frequently if deemezkssgary.

Under accounting guidance applicable to loans aeduiith evidence of credit quality deterioratiancg origination, the excess of cash flows
expected at acquisition over the estimated faued referred to as the accretable yield anddsgeized in interest income over the remaining
estimated life of the loans, using the effectivieiast method. The difference between contractuatijyired payments at acquisition and the
cash flows expected to be collected at acquisiforferred to as the nonaccretable differencen@ésiin the expected cash flows from the

of acquisition will either impact the accretablelylior result in a charge to the provision for @rémbses. Subsequent decreases to expected
principal cash flows will result in a charge to yigion for credit losses and a corresponding irsgda allowance for loan losses. Subsequent
increases in expected principal cash flows willfeis recovery of any previously recorded allowarior loan losses, to the extent applicable,
and a reclassification from nonaccretable diffeestacaccretable yield for any remaining increadecianges in expected interest cash flows,
including the impact of prepayments, will resulratlassifications to/from nonaccretable difference

In estimating expected losses, the Company evalladas for impairment in accordance ASC 310, “Rex®es.” A loan is considered
impaired when, based on current information andhisyét is probable that a creditor will be unatdecollect all amounts due pursuant to the
contractual terms of the loan. Impaired loans idelnon-accrual loans, restructured loans or loattsincipal and/or interest at risk, even if
the loan is current with all payments of principall interest. Impairment is measured by estimadtiedair value of the loan based on the
present value of expected cash flows, the marke¢ jof the loan, or the fair value of the undertyinollateral less costs to sell. If the estimated
fair value of the loan is less than the recordeakb@lue, a valuation allowance is established esnaponent of the allowance for loan losses.

The Company also maintains an allowance for lendidgted commitments, specifically unfunded loamodtments and letters of credit, to
provide for the risk of loss inherent in these agements. The allowance is computed using a meltbggsimilar to that used to determine the
allowance for loan losses. This allowance is inetlich other liabilities on the statement of coratitivhile the corresponding provision for th
losses is recorded as a component of the provisiocredit losses.

Mortgage Servicing Righ

Mortgage Servicing Rights (“MSRs”) are recordedha Statement of Condition at fair value in accamtawith ASC 860, “Transfers and
Servicing.” The Company originates mortgage loamsséle to the secondary market, the majority attiare sold without retaining servicing
rights. There are certain loans, however, thabdamgnated and sold with servicing rights retainktbRs associated with loans originated and
sold, where servicing is retained, are capitaliethe time of sale at fair value based on theréuhet cash flows expected to be realized for
performing the servicing activities, and includadther assets in the consolidated statementsnafittin. The change in the fair value of
MSRs is recorded as a component of mortgage bam&irenue in non-interest income in the consolidatatements of income. For purposes
of measuring fair value, a third party valuatiomidained. This valuation stratifies the serviciignts into pools based on homogenous
characteristics, such as product type and intea¢st The fair value of each servicing rights pealalculated based on the present value of
estimated future cash flows using a discount ratereensurate with the risk associated with that jgigen current market conditions.
Estimates of fair value include assumptions aboep@yment speeds, interest rates and other fagtoch are subject to change over time.
Changes in these underlying assumptions could daedair value of MSRs to change significantiyttie future.
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Premises and Equipme

Premises and equipment are stated at cost lesmatated depreciation and amortization. Depreciagiod amortization are computed using
straight-line method over the estimated usefukligéthe related assets. Useful lives range fromttwten years for furniture, fixtures and
equipment, two to five years for software and cotapuelated equipment and seven to 39 years fodibgs and improvements. Land
improvements are amortized over a period of 153/aad leasehold improvements are amortized oveshtbeter of the useful life of the
improvement or the term of the respective leasadland antique furnishings and artwork are notexthip depreciation. Expenditures for
major additions and improvements are capitalizad,maintenance and repairs are charged to expsrisewared. Internal costs related to the
configuration and installation of new software dnel modification of existing software that provideditional functionality are capitalized.

Long-lived depreciable assets are evaluated peatigifor impairment when events or changes inuwitstances indicate the carrying amount
may not be recoverable. Impairment exists wherepected undiscounted future cash flows of a lonedlasset are less than its carrying
value. In that event, a loss is recognized fordifference between the carrying value and the edéchfair value of the asset based on a quoted
market price, if applicable, or a discounted cdst fanalysis. Impairment losses are recognizedheronon-interest expense.

FDIC Indemnification Asse

In conjunction with FDIC-assisted transactions, @@npany entered into loss share agreements vatRERC. These agreements cover
realized losses on loans, foreclosed real estateentain other assets. These loss share asseteaseired separately from the loan portfolios
because they are not contractually embedded ilo#mes and are not transferable with the loans shitlh Company choose to dispose of them.
Fair values at the acquisition dates were estimadéseéd on projected cash flows available for |[dsgesbased on the credit adjustments
estimated for each loan pool and the loss shakeptages. The loss share assets are also sepanateyred from the related loans and
foreclosed real estate and recorded separatelyeo@ansolidated Statements of Condition. Subsedaehe acquisition date, reimbursements
received from the FDIC for actual incurred lossdéneduce the loss share assets. Additional exgiblisses, to the extent such expected lc
result in the recognition of an allowance for Idasses, will increase the loss share assets. Redsitb expected losses, to the extent such
reductions to expected losses are the result shprovement to the actual or expected cash floasifthe covered assets, will reduce the loss
share assets. The corresponding accretion is re¢@sla component of non-interest income on thes@iolated Statements of Income.
Although these assets are contractual receivaties the FDIC, there are no contractual interegtstat

Other Real Estate Owned

Other real estate owned is comprised of real eatajaired in partial or full satisfaction of loaasd is included in other assets. Other real estatt
owned is recorded at its estimated fair value éss$ignated selling costs at the date of transfeh amy excess of the related loan balance over
the fair value less expected selling costs chatgélde allowance for loan losses. Subsequent clsaingalue are reported as adjustments to the
carrying amount and are recorded in other non-stezxpense. Gains and losses upon sale, if ang)so charged to other non-interest income
or expense, as appropriate. At December 31, 20d@@09, other real estate owned totaled $71.2aniklind $80.2 million, respectively.

Goodwill and Other Intangible Assets

Goodwill represents the excess of the cost of guiaition over the fair value of net assets acgli@ther intangible assets represent purch
assets that also lack physical substance but cdistieguished from goodwill because of contractwabther legal rights or because the asset is
capable of being sold or exchanged either on it3 omin combination with a related contract, assdiability. In accordance with accounting
standards, goodwill is not amortized, but rathéested for impairment on an annual basis or maguently when events warrant. Intangible
assets which have finite lives are amortized oleir testimated useful lives and also are subjethpairment testing. All of the Company’s
other intangible assets have finite lives and amertized over varying periods not exceeding tengea

Bank-Owned Life Insurance

The Company owns bank-owned life insurance (“BOldi) certain executives. BOLI balances are recoadeldeir cash surrender values and
are included in other assets. Changes in the eastnsler values are included in non-interest incolt®ecember 31, 2010 and 2009, BOLI
totaled $92.2 million and $89.0 million, respechywe

Additionally, in accordance with applicable accongtstandards, the Company recognizes a liabitity related compensation costs for
endorsement splidollar insurance arrangements that provide a betweéin employee that extends to postretiremernoggrUpon adoption of
new accounting standard on January 1, 2008 the @oyngstablished an initial liability for postretinent split-dollar insurance benefits by
recognizing a cumulative-effect adjustment to retdiearnings of $688,000.

Derivative Instrument
The Company enters into derivative transactionscipally to protect against the risk of adverse@r interest rate movements on the future

cash flows or the value of certain assets andliligisi The Company is also required to recognaain contracts and commitments, including
certain commitments to fund mortgage loans helestde, as derivatives when the characteristichage contracts and commitments meet the
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definition of a derivative. The Company accountsderivatives in accordance with ASC 815, “Derivati and Hedging”, which requires that
all derivative instruments be recorded in the st&tet of condition at fair value. The accountingdbaenges in the fair value of a derivative
instrument depends on whether it has been desijaatd qualifies as part of a hedging relationshig farther, on the type of hedging
relationship.

Derivative instruments designated in a hedge miahip to mitigate exposure to changes in thevigite of an asset or liability attributable to a
particular risk, such as interest rate risk, ames@tered fair value hedges. Derivative instrumeetsignated in a hedge relationship to mitigate
exposure to variability in expected future cashvBpor other types of forecasted transactionscansidered cash flow hedges. Formal
documentation of the relationship between a ddrigahstrument and a hedged asset or liabilitywal as the risk-management objective and
strategy for undertaking each hedge transactioraarassessment of effectiveness is required gplilmceto apply hedge accounting. In
addition, formal documentation of ongoing effectiess testing is required to maintain hedge accoginti

Fair value hedges are accounted for by recordiagltanges in the fair value of the derivative unsient and the changes in the fair value
related to the risk being hedged of the hedged asdiability on the statement of condition witbreesponding offsets recorded in the income
statement. The adjustment to the hedged assethilitli is included in the basis of the hedged itevhile the fair value of the derivative is
recorded as a freestanding asset or liability. Alctash receipts or payments and related amouatsextduring the period on derivatives
included in a fair value hedge relationship arerded as adjustments to the interest income omesgyrecorded on the hedged asset or liak

Cash flow hedges are accounted for by recordinglia@ges in the fair value of the derivative instemt on the statement of condition as ei

a freestanding asset or liability, with a corregtiog offset recorded in other comprehensive incaritlein shareholders’ equity, net of deferred
taxes. Amounts are reclassified from accumulatbdratomprehensive income to interest expense ipehied or periods the hedged foreca:
transaction affects earnings.

Under both the fair value and cash flow hedge siesiachanges in the fair value of derivatives cmitsidered to be highly effective in hedging
the change in fair value or the expected cash flofiwke hedged item are recognized in earningoasmterest income during the period of the
change.

Derivative instruments that are not designatedealgés according to accounting guidance are reportede statement of condition at fair
value and the changes in fair value are recogriizedrnings as non-interest income during the gesiche change.

Commitments to fund mortgage loans (interest ratkd) to be sold into the secondary market anddasveommitments for the future delivery
of these mortgage loans are accounted for as diesgaand are not designated in hedging relatigsstiair values of these mortgage
derivatives are estimated based on changes in agetgates from the date of the commitments. Chaingbe fair values of these derivatives
are included in mortgage banking revenue.

Periodically, the Company sells options to an wtezl bank or dealer for the right to purchase restacurities held within the banks’
investment portfolios (“covered call options”). Beeoption transactions are designed primarily ¢toeiase the total return associated with
holding these securities as earning assets. Theasgattions are not designated in hedging reldtipegursuant to accounting guidance and,
accordingly, changes in fair values of these catdrare reported in other non-interest incomer&ere no covered call option contracts
outstanding as of December 31, 2010 or 2009.

Trust Assets, Assets Under Management and Brokétsggts

Assets held in fiduciary or agency capacity fortoosers are not included in the consolidated finalnstatements as they are not assets of
Wintrust or its subsidiaries. Fee income is recpgtion an accrual basis and is included as a coempoii non-interest income.

Income Taxe

Wintrust and its subsidiaries file a consolidatedi€ral income tax return. Income tax expense iscbapon income in the consolidated
financial statements rather than amounts repomeith® income tax return. Deferred tax assets afdities are recognized for the estimated
future tax consequences attributable to differebetween the financial statement carrying amouhéxisting assets and liabilities and their
respective tax bases. Deferred tax assets anétiebare measured using currently enacted taesrexpected to apply to taxable income in the
years in which those temporary differences are ebepkto be recovered or settled. The effect onrtedeiax assets and liabilities of a chang
tax rates is recognized as an income tax beneiiitomme tax expense in the period that includestteetment date.
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Positions taken in the Company'’s tax returns maguigect to challenge by the taxing authoritiesrupwamination. In accordance with
applicable accounting guidance, uncertain tax ostare initially recognized in the financial staents when it is more likely than not the
positions will be sustained upon examination byttheauthorities. Such tax positions are bothalfiitiand subsequently measured as the la
amount of tax benefit that is greater than 50%lyikeing realized upon settlement with the tax atitf, assuming full knowledge of the
position and all relevant facts. Interest and p@sabn income tax uncertainties are classifiethiwilncome tax expense in the income
statement.

Stock-Based Compensation Plans

In accordance with ASC 718, “Compensation — Stookn@ensation”, compensation cost is measured dsithealue of the awards on their
date of grant. A Black-Scholes model is utilizecetimate the fair value of stock options and ttaeket price of the Company’s stock at the
date of grant is used to estimate the fair valueestricted stock awards. Compensation cost isgrézed over the required service period,
generally defined as the vesting period. For awsiitts graded vesting, compensation cost is recaghan a straight-line basis over the
requisite service period for the entire award.

Accounting guidance requires the recognition o€lstosased compensation for the number of awardsatieatiltimately expected to vest. As a
result, recognized compensation expense for stptikres and restricted share awards is reducedstamated forfeitures prior to vesting.
Forfeitures rates are estimated for each type afdwased on historical forfeiture experience.reated forfeitures will be reassessed in
subsequent periods and may change based on nesafattircumstances.

The Company issues new shares to satisfy optiortiees and vesting of restricted shares.
Advertising Cost

Advertising costs are expensed in the period irctviiiey are incurred.

Start-up Costs

Start-up and organizational costs are expensdteipériod in which they are incurred.
Comprehensive Income

Comprehensive income consists of net income aner attmprehensive income. Other comprehensive indnohgdes unrealized gains and
losses on securities available-for-sale, net ofiedl taxes, and adjustments related to cash fealgés, net of deferred taxes.

Stock Repurchases

The Company periodically repurchases shares olitstanding common stock through open market pgeshar other methods. Repurchased
shares are recorded as treasury shares on thedtatalasing the treasury stock method, and the maishis recorded as treasury stock.

Sales of Premium Finance Receivables

Prior to 2009, the Company periodically sold premifinance receivables — commercial to unrelateditharties. As the conditions for sale
were met, the Company recognized as a gain ottesgifference between the proceeds received andllibicated cost basis of the loans. The
allocated cost basis of the loans was determinaallbgating the Company’s initial investment in tban between the loan and the Company’s
retained interests, based on their relative fdines The retained interests included assets séhvicing rights and interest only strip and a
liability for the Company’s guarantee obligatiorrguant to the terms of the sale agreement.

Securitizations

In 2009, the Company completed a securitizatiopremium finance receivables — commercial. The sgzation was accomplished by
transferring the premium finance receivables — camuial to a special purpose entity. Securities Weea issued to third-party investors, with
the securities collateralized by the transferresttss The Company determined the conditions fer @etounting were met. In addition, the
Company determined activities of the special puepargity that acquired the assets were sufficienatbjricted to meet accounting requirements
to be a QSPE. As a result, the Company determimedecuritization entity did not need to be comsaéd, the premium finance receivables —
commercial were removed from the Company’s Conatdid Statement of Condition and a gain on salera@synized.

The Company'’s statement of income beginning JanaPP10 no longer reflects securitization incoing,instead reports interest income, net
charge-offs and certain other income associatelt thvé securitized loan receivables in the sameitiémas in the Company’s statement of
income as non-securitized premium finance receasbbmmercial. Additionally, the Company no longarords initial gains on new
securitization activity since the transferred loandonger receive sale accounting treatment. Alsere are no gains or losses recorded on the
revaluation of the interest-only strip receivaldetizat asset is not recognizable in a transactiooumted for as a secured borrowing.

See Note 2 for additional information on the Comyasecuritization accounting.
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(2) Recent Accounting Pronouncements
Accounting for Transfers of Financial Assets andiatze Interest Entitie:

In December 2009, the Financial Accounting Stansl&uolard (“FASB”) issued Accounting Standards Upd&&U™) No. 2009-16, Transfer:
and Servicing (Topic 860) — Accounting for Transfef Financial Assets,” amending ASU No. 2009-@irtferly FASB No. 168) The FASE
Accounting Standards Codification and the Hierarehgenerally Accepted Accounting Principles” (“tBedification”) for the issuance of
FASB No. 166, “Accounting for Transfers of Finaridssets, an amendment of FASB Statement No. 148"A4SU No. 2009-17,
“Consolidation (Topic 810) — Improvements to Fineh&eporting for Enterprises Involved with Variabihterest Entities,” amending the
Coadification to change how a company determineswareentity that is insufficiently capitalized srriot controlled through voting (or similar
rights) should be consolidated. This guidance becefiective for the Company on January 1, 2010.

ASU No. 2009-16 removed the concept of a qualifydpgcial-purpose entity, changed the requirementddrecognizing financial assets and
requires additional disclosures about a transferohtinuing involvement in transferred financissets. As a result of this amendment, the
Company’s securitization transaction is accounted$ a secured borrowing rather than a sale an@dmpany’s securitization entity (FIFC
Premium Funding, LLC) is no longer exempt from adigsation.

ASU No. 2009-17 requires an ongoing assessmeheoCompany’s involvement in the activities of VaielInterest Entities (“VIE’s”) and the
Company'’s rights or obligations to receive beneditabsorb losses that could be potentially sigaiit in order to determine whether those
VIE’s will be required to be consolidated in ther@many’s financial statements. In accordance wiihdmendment, the Company concluded
that it is the primary beneficiary of the Compangéuritization entity and began consolidating #nitity on January 1, 2010. The impact of
consolidating the Company’s securitization entityJanuary 1, 2010 resulted in a $587.1 millioninetease in total assets, a $588.4 million
net increase in total liabilities and a $1.3 millioet decrease in stockholder’s equity (compridexi®i.1 million decrease in retained earnings
and a $156,000 decrease in accumulated other chmpsize income).

The assets of the consolidated securitizationyeimiiude interest bearing deposits and premiurarfae receivables-commercial, which are
restricted to settle the obligations of the se@aiton entity. Liabilities of the securitizatiomtity include secured borrowings for which
creditors or beneficial interest holders do noteheacourse to the general credit of the Company.

The Company’s financial statements have not beteosgectively adjusted to reflect the adjustmeatddcounting Standards Codification
(“ASC”) 860. Therefore, current period results daances are not comparable to prior period amounts

Subsequent Events

In February 2010, the FASB issued ASU No. 2010*88pbsequent Events (Topic 855): Amendments to @eRacognition and Disclosure
Requirements,” which amends certain provision$iefdurrent guidance, including the eliminationtad tequirement for disclosure of the date
through which an evaluation of subsequent evensspeaformed in issued and revised financial statesn@his guidance was effective for
interim and annual financial periods ending aftebiiary 24, 2010, and has been applied with normahimpact on the Company'’s financial
statements.

Disclosures about Fair Value of Financial Instruni&

In January 2010, the FASB issued ASU No. 2010-B&jrValue Measurements and Disclosures (Topic:82f)roving Disclosures about F
Value Measurements,” which amends the disclosugeirements related to recurring and nonrecurrimgvielue measurements. The guidance
requires new disclosures on the transfers of assetdiabilities between Level 1 (quoted pricesdtive market for identical assets or liabiliti
and Level 2 (significant other observable inpufshe fair value measurement hierarchy, includimg teasons for and the timing of the
transfers. Additionally, the guidance requireslafoyward of activities on purchases, sales, ise#a and settlements of the assets and liabi
measured using significant unobservable inputs€L8\air value measurements). The guidance beedfeetive for the Company with the
reporting period beginning January 1, 2010, extapthe disclosure on the roll forward activities Level 3 fair value measurements, which
will become effective for the Company with the reipagy period beginning January 1, 2011. Other treuiring additional disclosures, the
adoption of this new guidance did not have a malt@ripact on our consolidated financial stateme®ée Note 23 — Fair Value of Assets and
Liabilities.
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Credit Quality Disclosures of Financing Receivabdesi Allowance for Credit Losses

In July 2010, the FASB issued ASU No. 2010-20, “&eables (Topic 310): Disclosures about the Cré&diality of Financing Receivables and
the Allowance for Credit Losses,” which requiresremmformation in disclosures related to the creditlity of financing receivables and the
credit reserves held against them. The new guidestpgres the Company to provide a greater levelisdggregated information about the
credit quality of the Company’s loans and the alloae for loan losses as well as to disclose additimformation related to credit quality
indicators, past due information, and impaired #darhis ASU also included disclosure requiremeatsrfformation related to loans modified
in a troubled debt restructuring, however theseldssires were deferred in January 2011 upon FABBig&ance of ASU No. 2011-01
“Receivables (Topic 310): Deferral of the Effectdate of Disclosures about Troubled Debt Restriregigrin update No. 2010-20” to become
effective for reporting periods ending after Jube 2011. All other provisions of ASU 2010-20 aréeefive for the Compang’reporting perio
ending on or after December 15, 2010. As such tiaddi credit quality disclosures were includeair consolidated financial statements to
provide disaggregated information with respech®@ompany'’s loan portfolio and the allowance &@ml losses. Other than requiring
additional disclosures, the adoption of this newdgance did not have a material impact on our codatgd financial statements. See Item 7 -
Loan Portfolio and Asset Quality for further detail

(3) Avallable-for-Sale Securities

A summary of the available-for-sale securities fodid presenting carrying amounts and gross urzedlgains and losses as of December 31,
2010 and 2009 is as follows (in thousands):

December 31, 2010 December 31, 200
Gross Gross Gross Gross
Amortized unrealized  unrealized Fair Amortized unrealizec  unrealizec Fair
cost gains losses value cost gains losses value
U.S. Treasun $ 104,41¢ — (8,32)) 96,097 $ 121,31( = (10,499 110,81¢
U.S. Government agenci 882,09! 2,68 (722)  884,05! 579,24¢ 55C (3,627 576,17t
Municipal 51,49: 89¢ (86) 52,30z 63,34« 2,19t (203) 65,33¢
Corporate notes and other d
Financial issuer® 186,93: 3,04¢ (2,972 187,00 42,24 1,51¢ (2,019 41,74¢
Retained subordinated securi — — — — 47,44¢ 254 — 47,70:
Other 74,62¢ 33C (51) 74,90¢ — — — —
Mortgage-backed®@
Agency 148,69 9,96: 3 158,65 205,257 11,28 — 216,54
Non-agency CMO: 3,01¢ 10 — 3,02¢ 102,04 6,13: (1949 107,98«
Norn-agency CMO+— Alt A — — — — 51,30¢ 1,02t (2,559 50,77¢
Other equity securitie 40,63¢ 96 (481) 40,25! 37,96¢ 15 — 37,98¢
Total availabl-for-sale securitie  $1,491,91. 17,02¢ (12,636 1,496,30. $1,250,16! 22,97 (18,080 1,255,06!

(1) To the extent investments in trust-preferred séiegrare included, they are direct issues and damdude pooled trust-preferred
securities

(2) Consisting entirely of residential mortge-backed securities, none of which are subpri
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The following tables present the portion of the @amy’s available-fosale securities portfolio which has gross unredlipsses, reflecting tf
length of time that individual securities have b@ea continuous unrealized loss position at Decan3t, 2010 (in thousands):

Continuous unrealize
losses existing fc
less than 12 montt

Continuous unrealize
losses existing fa
greater than 12 montl

Total

Fair Unrealizec Fair Unrealizec Fair Unrealizec
value losses value losses value losses
U.S. Treasun $ 96,09] (8,32)) — — 96,097 (8,327
U.S. Government agenci 258,72 (722 — — 258,72 (722
Municipal 5,081 (65) 32¢ (21) 5,40¢ (86)
Corporate notes and other d
Financial issuer 101,17: (1,569 4,53 (2,409 105,70 (2,972
Other 18,81( (51) — — 18,81( (51)
Mortgage-backed @)
Agency 1,25: ©)] — — 1,25: 3
Other Equity Securitie 27,98¢ (481) — — 27,98¢ (481)
Total $509,12- (11,206 4,85¢ (1,430 513,97¢ (12,636

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri

The following table presents the portion of the @amy’s available-fosale securities portfolio which has gross unredlipsses, reflecting tf
length of time that individual securities have b&ea continuous unrealized loss position at Decam3i, 2009 (in thousands):

Continuous unrealize
losses existing fc

Continuous unrealize
losses existing fa

less than 12 montt greater than 12 montl Total
Fair Unrealizec Fair Unrealizec Fair Unrealizec
value losses value losses value losses
U.S. Treasun $110,81¢ (10,499 — — 110,81¢ (10,499
U.S. Government agenci 210,15¢ (3,627) — — 210,15¢ (3,629
Municipal 6,13¢ (98) 2,094 (105) 8,23( (203)
Corporate notes and other d
Financial issuer — — 8,53( (2,019 8,53( (2,019
Mortgage-backed@®)
Non-agency CMO: 16,10¢ (189 14& (5) 16,25: (1949
Non-agency CMO«— Alt A 32,67¢ (1,559 — — 32,67¢ (1,559
Total $375,89! (15,95) 10,76¢ (2,129 386,66: (18,08()

(1) Consisting entirely of residential mortge-backed securities, none of which are subpri
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The Company conducts a regular assessment of/gstiment securities to determine whether secugtie®ther-than-temporarily impaired
considering, among other factors, the nature ob#wirities, credit ratings or financial conditiafrthe issuer, the extent and duration of the
unrealized loss, expected cash flows, market cmmditand the Company’s ability to hold the secesithrough the anticipated recovery period.

The Company does not consider securities with lizezhlosses at December 31, 2010 to be othertiaporarily impaired. The Company
does not intend to sell these investments andhitoee likely than not that the Company will notrieguired to sell these investments before
recovery of the amortized cost bases, which mayéenaturity dates of the securities. The unredllasses within each category have
occurred as a result of changes in interest ratagket spreads and market conditions subsequenitrthase. Securities with continuous
unrealized losses existing for more than twelve tm®mwere primarily corporate securities of finah&auers. The corporate securities of
financial issuers in this category were comprisktthiee trust-preferred securities with high invesht grades. Although they are currently
callable by the issuers, it is unlikely that theyl twe called in the near future as the interestgare very attractive to the issuers. A review of
the issuers indicated that they have recently dagsgiity capital and/or have strong capital rafidee Company does not own any pooled trust-
preferred securities.

The following table provides information as to #irmount of gross gains and gross losses realizegracdeds received through the sales of
available-for-sale investment securities (in thows:

Years Ended December 31,

2010 2009 2008
Realized gain $ 9,951 4,24¢ 4,151
Realized losse (119 (1,910 (150
Net realized gain $ 9,83C 2,33¢ 4,001
Other than temporary impairment char — (2,607 (8,1772)
Gains (losses) on availa-for-sale securities, ni $ 9,83C (268) (4,177
Proceeds from sales of availe-for-sale securities, ni $710,29( 1,273,63 808,55¢

98




Table of Contents

The amortized cost and fair value of securitiesfd3ecember 31, 2010 and December 31, 2009, byadnal maturity, are shown in the
following table. Contractual maturities may diffeom actual maturities as borrowers may have thletio call or repay obligations with or
without call or prepayment penalties. Mortgage-leackecurities are not included in the maturity gaties in the following maturity summary
as actual maturities may differ from contractuatumties because the underlying mortgages may ledcar prepaid without penalties (in
thousands):

December 31, 2010 December 31, 200

Amortized Fair Amortized Fair

Cost Value Cost Value
Due in one year or le: $ 647,49 647,98 111,38( 111,86(
Due in one to five yeal 309,79 310,66: 221,29 222,15
Due in five to ten year 194,44: 185,93¢ 328,91 318,79¢
Due after ten yeal 147,83t 149,78: 192,00 188,96¢
Mortgage-backed 151,71: 161,68: 358,60¢ 375,30¢
Other equity 40,63¢ 40,25! 37,96¢ 37,98¢
Total availabl-for-sale securitie $1,491,91. 1,496,30: 1,250,16! 1,255,06!

At December 31, 2010 and December 31, 2009, sexihiiving a carrying value of $876 million and $86illion, respectively, which include
securities traded but not yet settled, were pledgecbllateral for public deposits, trust depositd|. B advances, securities sold under
repurchase agreements and derivatives. At Dece®ih@010, there were no securities of a singlesisaather than U.S. Government-
sponsored agency securities, which exceeded 1G$tapéholders’ equity.
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(4) Loans
A summary of the loan portfolio at December 31,@2@hd 2009 is as follows (in thousands):

2010 2009

Balance:

Commercial $2,049,32! 1,743,20!
Commercial real esta 3,338,00° 3,296,69
Home equity 914,41 930,48:
Residential real esta 353,33¢ 306,29¢
Premium finance receivabl- commercial 1,265,50! 730,14:
Premium finance receivabl- life insurance 1,521,88I 1,197,89:
Indirect consume 51,147 98,13¢
Other loans 106,27: 108,91¢
Total loans, net of unearned income, excluding ced/éoans $9,599,88! 8,411,77
Covered loan 334,35 —
Total loans $9,934,23! 8,411,77:
Mix:

Commercial 21% 21
Commercial real esta 34 39
Home equity 9 11
Residential real esta 3 4
Premium finance receivabl- commercia 13 9
Premium finance receivabl- life insurance 15 14
Indirect consume 1 1
Other loans 1 1
Total loans, net of unearned income, excluding ced/éoans 97% 10C
Covered loan 3 —
Total loans 10C% 10C

Certain premium finance receivables are recordédfngnearned income. The unearned income portdssch premium finance receivables
were $32.3 million and $31.8 million at December 3010 and 2009, respectively. Certain life insaeapremium finance receivables
attributable to the life insurance premium finat@an acquisition in the third and fourth quartef2@09 as well as the covered loans acquired
in the FDIC-assisted acquisitions during 2010 amrded net of credit and interest-rate discolBge. “Acquired Loan Information at
Acquisition,” below.

Indirect consumer loans include auto, boat andratitérect consumer loans. Total loans, excludimank acquired with evidence of credit
quality deterioration since origination, include deferred loan fees and costs and fair value mslaccounting adjustments totaling $12.5
million and $10.7 million at December 31, 2010 @009, respectively.

Certain real estate loans, including mortgage |detd-for-sale, and home equity loans with balariotding approximately $1.8 billion and
$1.7 billion, at December 31, 2010 and 2009, retbyedg, were pledged as collateral to secure thadlability of borrowings from certain
Federal agency banks. At December 31, 2010, appadgly $1.0 billion of these pledged loans areudet in a blanket pledge of qualifying
loans to the Federal Home Loan Bank (“FHLB”). Teenaining $756.7 million of pledged loans was useskicure potential borrowings at the
Federal Reserve Bank discount window. At DecemtiePB810 and 2009 the banks borrowed $423.5 miblioth $431.0 million, respectively,
from the FHLB in connection with these collaterabagements. See Note 13 for a summary of thesewimgs.

The Company’s loan portfolio is generally comprigédbans to consumers and small to medisized businesses located within the geogre
market areas that the banks serve. The premiumd@éeeceivables portfolios are made to customegs rational basis and the majority of the
indirect consumer loans were generated throughveonlke of local automobile dealers. As a result, @G@mpany strives to maintain a loan
portfolio that is diverse in terms of loan typedustry, borrower and geographic concentrationsh$lixersification reduces the exposure to
economic downturns that may occur in different segis of the economy or in different industries.

It is the policy of the Company to review each pexgive credit in order to determine the appropriass and, when required, the adequacy of
security or collateral necessary to obtain whenintpk loan. The type of collateral, when requinel, vary from liquid assets to real estate.
The Company seeks to assure access to collatetak ievent of default, through adherence to &atding laws and the Company’s credit
monitoring procedures.
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Acquired Loan Information at Acquisiti— Loans with evidence of credit quality deteriavatsince origination

As part of our acquisition of a portfolio of lifasurance premium finance loans in 2009 as weta$DIC-assisted bank acquisitions in 2010,
we acquired loans for which there was evidenceadit quality deterioration since origination and determined that it was probable that the
Company would be unable to collect all contractueiquired principal and interest payments. Thefplio of life insurance premium finance
loans had an unpaid principal balance of $1.0dwilknd a carrying value of $910.9 million at acijisis. At December 31, 2010, the unpaid
principal balance and carrying value of these loaee $752.1 million and $695.6 million, respeciyvdhe portfolio of loans acquired from
the Lincoln Park acquisition had an unpaid printigglance of $138.7 million and a carrying values@05.0 million at acquisition. At
December 31, 2010, the unpaid principal balancecanying value of these loans totaled $113.7 omlland $98.2 million, respectively. The
portfolio of loans acquired from the Wheatland asition had an unpaid principal balance of $284illion and a carrying value of

$175.1 million at acquisition. At December 31, 20t unpaid principal balance and carrying vali#hese loans totaled $203.5 million and
$150.1 million, respectively. The portfolio of lemacquired from the Ravenswood acquisition hadmgaid principal balance of $154.6 milli
and a carrying value of $98.0 million at acquisitié&t December 31, 2010, the unpaid principal bedaand carrying value of these loans
totaled $115.4 million and $82.9 million, respeetiu

The following table provides details on these loanacquisition (in thousands):

Life Insurance
Premium Finance

Ravenswood Wheatland Lincoln Park Loans
Contractually required payments including inte $168,21¢ 307,10¢ 165,28 1,032,71.
Less: Nonaccretable differen 61,92: 118,66( 36,30« 41,28
Cash flows expected to be collect!) 106,29! 188,44: 128,98( 991,43:
Less: Accretable yiel 8,33¢ 13,29¢ 23,98( 80,56(
Fair value of loans acquired with evidence of argdality
deterioration since originatic $ 97,95¢ 175,14 105,00( 910,87:

1) Represents undiscounted expected principal andasteash flows at acquisition.

There was no allowance for loan losses associaitibdis portfolio at December 31, 2010 comparednallowance of $615,000 at
December 31, 2009. The allowance in prior periegsesented deterioration to the portfolio subsegieeacquisition.

Accretable Yield Activit
The following table provides activity for the actakle yield of these loans for the year ended Déegr@1, 2010 (in thousand:

Life Insurance
Premium Finance

Ravenswood Wheatland Lincoln Park Loans
Accretable yield, beginning balan $ — — — 65,02¢
Acquisitions 8,33¢ 13,29¢ 23,98( —
Accretable yield amortized to interest inco (1,659 (4,98¢) (4,050 (43,93))
Increase in expected cash flo® 61€ 1,02( 3,251 12,22(
Accretable yield, ending balan $ 7,29¢ 9,33( 23,18 33,31¢

(1) Represents reclassifications to/from -accretable difference, increases/decreases inésterash flows due to prepayments an
changes in interest rate
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(5) Allowance for Loan Losses and Allowance for La®s on LendIng-Related Commitments

The tables below show the aging of the Companys lportfolio at December 31, 2010 and 2009:

As of December 31, 2010

(Dollars in thousands

Loan Balances:
Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre
Community Advantage —
homeowners associatit
Aircraft
Other
Total commercia
Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Total commercial real esta
Home equity
Residential real esta
Premium finance receivabls
Commercial insuranc
Life insurance
Purchased life insurant
Indirect consume
Consumer and otht
Total loans, net of unearn:
income, excluding covered
loans
Covered loan
Total loans, net of unearn:
income

90+ days

Non- and still 60-89 days 3C-59 days
Accrual accruing past due past due Current Total Loans
$ 16,33¢ 47¢ 4,577 12,77 1,619,22 1,653,39:
— — — 2,25(C 117,23¢ 119,48t
— — — — 131,30¢ 131,30¢
— — — — 75,54 75,54
— — 17¢& 1,00( 23,44( 24,61¢
43 — — — 44,93 44,97¢
16,38: 47¢€ 4,75k 16,02/ 2,011,68 2,049,32
10,01( — 96 1,801 84,04( 95,94
1,82( — — 1,481 128,37: 131,67
37,60 — 6,81¢ 11,91¢ 203,857 260,18¢
12,71¢ — 9,121 3,20z 510,29( 535,33
3,48( — 68€ 2,27¢ 493,85¢ 500,30:
3,26t — 4,08¢ 3,83¢ 499,33! 510,52°
4,792 — 1,57 3,062 281,52¢ 290,95
20,27« — 8,481 15,05¢ 969,27: 1,013,08i
$ 93,96 — 30,86( 42,63¢ 3,170,54! 3,338,00
7,42° — 2,181 7,09¢ 897,70¢ 914,41:
6,08t — 1,83¢ 8,22¢ 337,19: 353,33t
8,581 8,09¢ 6,07¢ 16,58¢ 1,226,15 1,265,501
18C — — — 826,11¢ 826,29¢
174 — — — 695,41: 695,58
191 31€& 301 91¢& 49,41¢ 51,14
252 1 10¢ 37¢ 105,53: 106,27
$133,23¢ 8,89: 46,11¢ 91,86: 9,319,77. 9,599,88!
— 117,16 7,352 22,744 187,09¢ 334,35:
$133,23¢ 126,05« 53,47( 114,60¢ 9,506,87! 9,934,23!
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As of December 31, 2009

(Dollars in thousands

Loan Balances:
Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre
Community Advantag—
homeowners associatit
Aircraft
Other
Total commercia
Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Total commercial real esta
Home equity
Residential real esta
Premium finance receivabls
Commercial insuranc
Life insurance
Purchased life insurans
Indirect consume
Consumer and otht
Total loans, net of unearn:
income, excluding covered
loans
Covered loan
Total loans, net of unearn:
income

104

90+ days

Non- and still 6C-89 days 30-59 days
Accrual accruing past due past due Current Total Loans
$ 15,09 561 5,52¢ 2,99( 1,337,05: 1,361,22!
— — — — 133,95! 133,95:
— — — — 121,78 121,78:
— — — — 67,08¢ 67,08¢
— — — 17¢ 41,47¢ 41,654
1,41¢ — 1,22( — 14,87¢ 17,51(
16,50¢ 561 6,74¢ 3,16¢ 1,716,22! 1,743,20!
14,06¢ — 1,871 6,33 152,14¢ 174,42:
5,232 — — 15,07( 288,27¢ 308,58(
41,29, — 8,54¢ 2,46¢ 274,407 326,72(
2,67 — — 1,32¢ 463,58t¢ 467,58
3,75¢ — — 1,141 439,99° 444 ,89:
431 — 2,97¢ 1,05(C 448,30: 452,76(
28¢ — 627 9,372 231,42: 241, 71(
12,89¢ — 4,517 4,464 858,14" 880,02¢
$ 80,63¢ — 18,541 41,22 3,156,29! 3,296,69
8,88¢ — 894 2,10 918,59¢ 930,48:
3,77¢ 412 40€ 3,04: 298,65¢ 306,29¢
11,87¢ 6,271 3,97¢ 9,63¢ 698,38 730,14
— — — — 365,55! 365,55!
704 — 5,38¢ 1,854 824,39: 832,33
99t 461 614 2,14: 93,92: 98,13«
617 95 511 537 107,15¢ 108,91¢
$124,00: 7,80( 37,07¢ 63,71: 8,179,17 8,411,77.
$124,00: 7,80( 37,07¢ 63,71: 8,179,17 8,411,77.
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Our ability to manage credit risk depends in lgpge on our ability to properly identify and manggeblem loans. To do so, we operate a
credit risk rating system under which our credinagement personnel assign a credit risk rating (Dtrating) to each loan at the time of
origination and review loans on a regular basis.

Each loan officer is responsible for monitoring disher loan portfolio, recommending a credit niaking for each loan in his or her portfolio
and ensuring the credit risk ratings are approprifhese credit risk ratings are then ratifiedi®/hank’s chief credit officer or the directors’
loan committee. Credit risk ratings are determibge@valuating a number of factors including, a baser’s financial strength, cash flow
coverage, collateral protection and guarantees.

The Company’s Problem Loan Reporting system auticalbt includes all loans with credit risk ratingé6 through 9. This system is designed
to provide an on-going detailed tracking mecharfisneach problem loan. Once management determia¢stloan has deteriorated to a point
where it has a credit risk rating of 6 or worse, @ompany’s Managed Asset Division performs analleredit and collateral review. As part
of this review, all underlying collateral is idéfigid and the valuation methodology is analyzed taacked. As a result of this initial review by
the Company’s Managed Asset Division, the credk rating is reviewed and a portion of the outstiagdban balance may be deemed
uncollectible or an impairment reserve may be distadd. The Company’s impairment analysis utiliaesndependent re-appraisal of the
collateral (unless such a third-party evaluationaspossible due to the unique nature of the taolé, such as a closely-held business or thinly
traded securities). In the case of commercial estdte collateral, an independent third party dpar# ordered by the Company’s Real Estate
Services Group to determine if there has been hagge in the underlying collateral value. Thesejpehdent appraisals are reviewed by the
Real Estate Services Group and sometimes by indepéthird party valuation experts and may be dadjudepending upon market conditions.

Through the credit risk rating process, loans awewed to determine if they are performing in adamce with the original contractual terms.
If the borrower has failed to comply with the origi contractual terms, further action may be resfulyy the Company, including a downgrade
in the credit risk rating, movement to non-accitatus, a charge-off or the establishment of aipémpairment reserve. If we determine that
a loan amount or portion thereof is uncollectilble lboan’s credit risk rating is immediately dowrdgd to an 8 or 9 and the uncollectible
amount is charged-off. Any loan that has a padti@rgeeff continues to be assigned a credit risk ratihgro8 or 9 for the duration of time tt

a balance remains outstanding. The Company unésreakhorough and ongoing analysis to determiadditional impairment and/or charge-
offs are appropriate and to begin a workout plartie credit to minimize actual losses.

If, based on current information and events, firigbable that the Company will be unable to coli@tamounts due to it according to the

contractual terms of the loan agreement, a spdoifi@irment reserve is established. In determitirgappropriate charge-off for collateral-
dependent loans, the Company considers the refd{spraisals for the associated collateral.
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Non-performing loans include all non-accrual loansu@ 9 risk ratings) as well as loans 90 days pastaehd still accruing interest. The
remainder of the portfolio not classified as nomfening is considered performing under the coritracterms of the loan agreement. The
following table presents the recorded investmeselan performance of loans by class per the reostit analysis at December 31, 2010 and
2009:

(Dollars in thousands)

Performing Non-performing Total
2010 2009 2010 2009 2010 2009
Loan Balances:
Commercial
Commercial and industrii $1,636,57 1,345,57! 16,817 15,65¢ 1,653,39: 1,361,22!
Franchise 119,48t 133,95: — — 119,48t 133,95
Mortgage warehouse lines of cre 131,30¢ 121,78: — — 131,30¢ 121,78:
Community Advantage —
homeowners associatit 75,54: 67,08¢ — — 75,54: 67,08¢
Aircraft 24,61¢ 41,654 — — 24,61¢ 41,654
Other 44 93¢ 16,09t 43 1,41¢ 44 97¢ 17,51(
Total commercia 2,032,46! 1,726,13! 16,86( 17,07( 2,049,32! 1,743,20!
Commercial real esta
Residential constructic 85,937 160,35¢ 10,01( 14,06¢ 95,947 174,42
Commercial constructio 129,85: 303,34¢ 1,82(C 5,232 131,67: 308,58(
Land 222,58 285,42 37,60z 41,297 260,18 326,72(
Office 522,61 464,91 12,71¢ 2,67¢ 535,33: 467,58°
Industrial 496,82 441,13¢ 3,48( 3,752 500,30: 444,89
Retail 507,26: 452,32¢ 3,26¢ 431 510,52 452,76(
Multi-family 286,16( 241,42: 4,79 28¢€ 290,95 241,71(
Mixed use and othe 992,81 867,12¢ 20,27¢ 12,89¢ 1,013,08! 880,02¢
Total commercial real esta $3,244,04. 3,216,05! 93,96! 80,63¢ 3,338,00 3,296,69
Home equity 906,98° 921,59¢ 7,42°¢ 8,88: 914,41: 930,48:
Residential real esta 347,25 302,10¢ 6,08t 4,191 353,33t 306,29¢
Premium finance receivabls
Commercial insuranc 1,248,81 711,99¢ 16,68: 18,14¢ 1,265,50! 730,14
Life insurance 826,11¢ 365,55¢ 18C — 826,29 365,55¢
Purchased life insurant 695,41 831,63¢ 174 704 695,58° 832,33¢
Indirect consume 50,63¢ 96,67¢ 50¢ 1,45¢ 51,147 98,13¢
Consumer and othi 106,01¢ 108,20: 258 712 106,27 108,91¢
Total loans, net of unearned
income, excluding covered
loans $9,457,75: 8,279,96 142,13: 131,80 9,599,88! 8,411,77.

A summary of impaired loans and their impact oefiest income is as follows:

(Dollars in thousands 2010 2009
Impaired loan{®:
Impaired loans with an allowance for loan loss e (@ $115,38: 58,22:
Impaired loans with no allowance for loan loss iesfl 86,89: 82,25(
Total impaired loan® 202,27: 140,47.
Allowance for loan losses related to impaired lo 30,62¢ 19,69:
Restructured loar 101,19( 32,43:
Reduction of interest income from r-accrual loan: 2,69¢ 4,831
Interest income recognized on impaired lo 12,99¢ 10,13¢

(1) Impaired loans are considered by the Company tody-accrual loans, restructured loans or loans withrmipal and/or interest at risl
even if the loan is current with all payments dhpipal and interest

(2) These impaired loans require an allowance for lt@sses because the estimated fair value of thesloamnelated collateral is less than
the recorded investment in the loa
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The following tables present impaired loans evaddor impairment by loan class as of Decembe2810 and 2009:

As of December 31, 2010 (Dollars in thousands)
Impaired loans with a related ASC 310 allowanc:
recorded:
Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre
Community Advantag— homeowners associatit
Aircraft
Other
Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabls
Commercial insuranc
Life insurance
Purchased life insuran
Indirect consume
Consumer and otht

Impaired loans with no related ASC 310 allowanc:
recorded:

Commercial
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantag— homeowners associatit
Aircraft
Other

Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe

Home equity

Residential real esta

Premium finance receivabl
Commercial insuranc
Life insurance
Purchased life insuran:

Indirect consume

Consumer and othi

Total loans, net of unearned income, excludin
covered loan

Unpaid Average Interest
Recorded Principal Related Recorded Income
Investment Balance Allowance Investment Recognized
$ 18,08t 20,76¢ 6,07¢ 20,45( 1,04:
7,97¢ 8,941 71C 9,06 621
71¢ 71¢ 631 722 37
26,67 27,42« 5,59¢ 28,44 1,611
13,18¢ 13,72 3,71¢ 13,44¢ 917
2,761 2,761 301 89:¢ 31
8,63t 9,171 1,271 9,15( 465
5,93¢ 6,767 2,06z 6,691 327
21,75¢ 22,88¢ 7,104 23,31( 1,46¢
6,35¢ 6,55 961 6,494 36¢
3,28: 3,28: 461 3,28¢ 17C
13 13 4 15 1
$ 12,41° 16,49¢ 157 13,33 98C
43 33€ — 491 36
6,06: 6,13¢ 127 5,92 26¢
1,71 1,71 5 1,71¢f 97
31,59¢ 43,31¢ 1,03t 34,25¢ 2,361
6,36¢ 6,56: 78 6,37( 35¢
3,86¢ 3,86¢ 49 4,08¢ 28¢
6,15¢ 6,15¢ 75 6,15:% 34¢€
2,23¢ 4,47¢ 27 2,58¢ 15C
13,73¢ 15,56¢ 124 14,34 91¢
1,06¢ 1,147 13 1,11¢ 39
1,48¢ 1,48¢ 34 1,47¢ 93
59 67 1 68 7
81 81 1 88 6
$202,27: 230,41¢ 30,62¢ 213,98:. 12,99¢
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As of December 31, 2009 (Dollars in thousar
Impaired loans with a related ASC 310 allowanc
recorded:
Commercial
Commercial and industri;
Franchise
Mortgage warehouse lines of cre
Community Advantag— homeowners associatis
Aircraft
Other
Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi-family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabls
Commercial insuranc
Life insurance
Purchased life insurant
Indirect consume
Consumer and otht

Impaired loans with no related ASC 310 allowanc:
recorded:
Commercial
Commercial and industrii
Franchise
Mortgage warehouse lines of cre
Community Advantag— homeowners associatit
Aircraft
Other
Commercial real esta
Residential constructic
Commercial constructio
Land
Office
Industrial
Retail
Multi -family
Mixed use and othe
Home equity
Residential real esta
Premium finance receivabli
Commercial insuranc
Life insurance
Purchased life insuran:
Indirect consume
Consumer and otht
Total loans, net of unearned income, excludin
covered loan

108

Unpaid Average Interest
Recorded Principal Related Recorded Income
Investment Balance Allowance Investment Recognized
$ 7,67¢ 10,88¢ 3,95¢ 10,597 587
1,34¢ 2,34¢ 1,064 2,49 21¢F
9,52 15,507 1,904 13,90( 1,05¢
3,76: 5,29¢ 1,21¢ 5,18: 307
18,31 22,37" 5,03t 20,74 1,262
951 1,143 377 1,04: 8C
2,011 2,011 822 1,99( 14¢
147 247 12 21¢€ 15
28¢ 28¢ 9 28¢ 21
7,29¢ 7,58¢ 1,332 7,88¢ 51¢
5,26¢ 5,34¢ 1,63¢ 5,21« 191
1,36¢ 1,36¢ 131 1,37( 96
27¢€ 27¢€ 73 247 16
$ 13,53 20,73¢ 19¢€ 17,39: 1,11¢
3,997 3,99¢ 98 3,11¢ 24¢
7,63¢€ 12,06 18€ 11,497 544
1,47( 3,04¢ — 2,57¢ 19:
25,67« 27,12: 964 27,45: 1,71z
4,34¢ 4,69¢ 12C 4,60¢ 272
3,244 4,081 77 4,03t 231
4,067 4,067 107 3,97( 22¢
4,86( 4,86( 77 5,11( 29C
8,301 9,21: 181 7,604 481
4,14¢ 5,16¢ 98 4,957 23t
49t 51C 6 39t 26
141 14€& 6 15€ 14
34( 41¢€ 9 417 37
$140,47. 174,80" 19,697 164,44° 10,13¢
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A summary of the activity in the allowance for ldasses by loan portfolio for the years ended Ddmm31, 2010 and 2009, is as follows:

Year-ended December 31, 20:
(Dollars in thousands Commercial

Commercial
Real Estate

Home
Equity

Residential
Real Estate

Premium
Finance
Receivable

Indirect
Consumer

Total
Consumer
and Other

Excluding
Covered Loans

Allowance for credit

losses
Allowance for loan losses

at beginnning of perio $ 28,01:
Other adjustment —
Reclassification to/from

allowance for unfunde

lending related

commitments (1,650
Charge-offs (18,597
Recoveries 1,14C
Provision for credit

losses 22,86

50,95:

34¢
(61,879
914

72,27¢

9,01

(5,926)
24

3,10z

3,13¢

(1,149
12

3,09¢

3,81¢
1,94:

(23,23
781

23,01;

1,36¢

(967)
19¢

(73

(1,149
131

37¢€

98,271
1,94:

(1,307)
(112,88
3,20(

124,66

Allowance for loan
losses at periodend $ 31,773
Allowance for unfunded
lending-related
commitments at
period end 1,65(

62,61¢

2,48¢

6,21:

5,107

6,31¢

52¢

1,34:

113,90¢

4,13¢

Allowance for credit
losses at periodentc  $ 33,427

65,10:

6,218

5,107

6,31¢

52€

1,34:

118,03

Individually evaluated fo
impairment 7,72¢
Collectively evaluated fc
impairment 25,69¢
Loans acquired wit|
deteriorated credit
quality —

Loans at perioc-end
Individually evaluated fo
impairment $ 21,84:
Collectively evaluated for
impairment 2,027,48.
Loans acquired wit|
deteriorated credit
quality —

23,36¢

41,73¢

103,76:

3,234,24.

961

5,25

6,441

907,97:

461

4,64¢

3,28¢

350,05:

6,31¢

2,091,79!

695,58

522

51,13¢

1,34:

69

106,20:

32,52

85,51¢

135,40¢

8,768,89.

695,58

Year-ended December 31, 20
(Dollars in thousands Commercial

Commercial
Real Estate

Home
Equity

Residential
Real Estate

Premium
Finance
Receivable

Indirect
Consumer

Consumer
and Other

Total

Allowance for credit
losses
Allowance for loan losse
at beginnning of perio $ 17,49¢
Other adjustment
Reclassification to/fron
allowance for unfunde
lending related
commitments —
Charge-offs (35,029
Recoveries 45C
Provision for credit
losses 45,08¢

39,49(

(2,037)
(89,119
792

101,82:

3,067

(4,60%)
81t

9,73¢

1,69¢

(1,067

2,50¢

4,66¢

(8,159
651

6,652

1,69(

(1,849)
17¢

1,34i

1,661

(644)
181

77S

69,761

(2,037
(140,45
3,06¢

167,93:

Allowance for loan
losses at periodend $ 28,01:
Allowance for unfunded
lending-related
commitments at
period end —

50,95:

3,554

9,01

3,13¢

3,81¢

1,36¢

1,97

98,27

3,554

Allowance for credit



losses at period ent

Individually evaluated fo
impairment

Collectively evaluated fc
impairment

Loans acquired with
deteriorated credit
quality

Loans at perioc-end

Individually evaluated fo
impairment

Collectively evaluated for
impairment

Loans acquired wit|
deteriorated credit
quality

$ 28,01 54,50¢ 9,01 3,13¢ 3,81¢ 1,36¢ 1,97 101,83:
10,70¢ 8,15( 1,63¢ 131 — 73 — 20,69:
17,307 46,35¢ 7,37¢ 3,00¢ 3,81¢ 1,29¢ 1,97 81,13¢

$ 50,74¢ 14,20( 6,26: 1,51¢ — 13 394 73,13¢

1,692,46. 3,282,49 924,22 304,77 1,095,69! 98,12: 108,52: 7,506,29
= = = = 832,33t = = 832,33t

10¢
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(6) Loan Securltlzatlon

During the third quarter of 2009, the Company exdénto an off-balance sheet revolving period sézation transaction sponsored by FIFC.
In connection with the securitization, premium fica receivables — commercial were transferred ECHPremium Funding, LLC (the
“securitization entity”). Provided that certain @yage test criteria continue to be met, principdlections on loans in the securitization entity
are used to subsequently acquire and transferiaaiaiioans into the securitization entity durihg tstated revolving period. Additionally, upon
the occurrence of certain events established imghesentations and warranties, FIFC may be redtir repurchase ineligible loans that were
transferred to the entity. The Company’s primargtcwing involvement includes servicing the loaretaining an undivided interest (the
“seller’s interest”) in the loans, and holding eémtretained interests.

Instruments issued by the securitization entityuded $600 million Class A notes that bear an ahimterest rate of one-month LIBOR plus
1.45% (the “Notes”) and have an expected average @é2.93 years with any unpaid balance due aydlga in full on February 17, 2014. At
the time of issuance, the Notes were eligible ¢eti under the New York Fed’s TALF. Class B and<SIC notes (“Subordinated securities”),
which are recorded in the form of zero coupon bpndse also issued and were retained by the Company

Subsequent to December 31, 2009, this securitizétémsaction is accounted for as a secured bangaud the securitization entity is treated
as a consolidated subsidiary of the Company un&€ 810 and ASC 860. See Note 2 to the Consolidétezhcial Statements for a discuss
of changes to the accounting for transfers and@egvof financial assets and consolidation of &bk interest entities, including the
elimination of QSPEs. Accordingly, beginning onuJary 1, 2010, all of the assets and liabilitieshaf securitization entity are included dire:
on the Company’s Consolidated Statements of Camdifihe securitization entity’s receivables undedythird-party investors’ interests are
recorded in loans, net of unearned income, exctudavered loans, an allowance for loan losses stabkshed and the related debt issued is
reported in secured borrowings—owed to securitizatinvestors. Additionally, beginning on Januar2Q10, certain other of the Company’s
retained interests in the transaction, principatipsisting of subordinated securities, cash coli§tand overcollateralization of loans, now
constitute intercompany positions, which are elatéa in the preparation of the Company’s Consaid&tatements of Condition.

Upon transfer of premium finance receivables — camuial to the securitization entity, the receivabdad certain cash flows derived from
them become restricted for use in meeting obligatio the securitization entity’s creditors. Thewséization entity has ownership of interest-
bearing deposit balances that also have restrititve amounts of which are reported in interearibg deposits with other banks. Investment
of the interest-bearing deposit balances is limiteshvestments that are permitted under the gangrdocuments of the transaction. With the
exception of the seller’s interest in the trangdmreceivables, the Company’s interests in therg&ation entity’s assets are generally
subordinate to the interests of third-party inveseind, as such, may not be realized by the Comipamegded to absorb deficiencies in cash
flows that are allocated to the investors in theuséization entity’s debt.

The carrying values and classification of the fetdd assets and liabilities relating to the sdiaation activities are shown in the table below.

December 31,
(Dollars in thousands 2010

Cash collateral accoun $ 1,75¢
Collections and interest funding accou 34,86
Interes-bearing deposits with bar-restricted for securitization investc $ 36,62(
Loans, net of unearned incor— restricted for securitization investc $ 648,43¢

Allowance for loan losse (2,17))

Net loans— restricted for securitization investc $ 646,26¢
Other asset 2,28¢
Total asset $ 685,17"
Secured borrowing— owed to securitization investa $ 600,00(
Other liabilities 4,45¢
Total liabilities $ 604,45¢

The assets of the consolidated securitizationyeat# subject to credit, payment and interestniaks on the transferred premium finance
receivables — commercial. To protect investors siheuritization structure includes certain feattines could result in earlier-than-expected
repayment of the securities. Investors are allacessh flows derived from activities related to #teounts comprising the securitized pool of
receivables, the amounts of which reflect finartcarges collected net of agent fees, certain fezsasgents, and recoveries on charged-off
accounts. From these cash flows, investors areugised for charge-offs occurring within the sedzeil pool of receivables and receive the
contractual rate of return and FIFC is paid a s@mgifee as servicer. Any cash flows remainingxoess of these requirements are reported to
investors as net yield and remitted to the Companyet yield rate of less than 0% for a three mgrehod would trigger an economic early
amortization event. In addition to this performanoeasurement associated with the transferred |tlaig are additional performance
measurements and other events or conditions which
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could trigger an early amortization event. As otBmber 31, 2010, no economic or other early anaditia events have occurred. Apart from
the restricted assets related to securitizatioiwites, the investors and the securitization grftitve no recourse to the Company’s other assets
or credit for a shortage in cash flows.

The Company continues to service the loan recedglibld by the securitization entity. FIFC recei@esonthly servicing fee from the
securitization entity based on a percentage ofrthethly investor principal balance outstandinghaligh the fee income to FIFC offsets the
fee expense to the securitization entity and tewiminated in consolidation, failure to servibe transferred loan receivables in accordance
with contractual requirements could lead to a teation of the servicing rights and the loss of fatservicing income.

Securitization Activity Prior to January 1, 2010

The following disclosures apply to the securitiaatactivity of the Company prior to January 1, 20&8en transfers of receivables to the
securitization entity were treated as sales in @atce with prior GAAP.

At December 31, 2009, the outstanding balancearfddransferred to the securitization entity wa&7$% million, of which $593.9 million we!
securitized and $4.0 million were maintained akesslinterests. The seller’s interest was cardedistorical cost and reported as loans, net of
unearned income on the Company’s ConsolidatedrS&atts of Condition.

Securitization Income

At the time of a loan securitization, the Compaagarded a gain/(loss) on sale, which was calculasathe difference between the proceeds
from the sale and the book basis of the loans §dld.book basis was determined by allocating theyicey amount of the sold loans between
the loans sold and the interests retained baséideinrelative fair values. Such fair values weasdd on market prices at the date of transfe
the sold loans and on the estimated present véluguve cash flows for retained interests. Gainsale from securitizations are reported in
gain on sales of premium finance receivables ifdbmpany’s Consolidated Statements of Income arrd $2.7 million 2009. The income
component resulting from the release of creditmesseupon classification as held-for-sale was reqboas a reduction of provision for credit
losses.

Also reported in gain on sales of premium finareeeivables were changes in the fair value of tter@st-only strip. This amount was the
excess cash flow from interest collections alloddtethe investors’ interests after deducting titeriest paid on investor certificates, credit
losses, contractual servicing fees, and other esggerChanges in the fair value of the interest-etrlp of $2.4 million were reported in gain on
sale of premium finance receivables in 2009.

The Company retained servicing responsibilitiestiiertransferred loans and earns a related feeicBgy fee income was $2.8 million for 20
and is reported in other non-interest income inGbasolidated Statements of Income.

Retained Interest

The Company retained subordinated interests is¢laritized loans. These interests included therslitated securities, over-collateralization
of loans, cash reserves, a servicing asset, aimdexest-only strip. The following table preserite Company’s retained interests at
December 31, 2009:

(Dollars in thousands

Subordinated securitig1) $47,70:
Residual interests he® 42,29:
Servicing asse@ 1,24¢
Total retained interests $91,24:

(1) The subordinated securities are accounted for mt@ue and are reported as available-for-sale wgties on the Company’s
Consolidated Statements of Condition with unredligains recorded in accumulated other compreheriss@me. See Note 23 for furtl
discussion on fair value

(2) The residual interests and servicing asset are aotgxd for at fair value and reported in other assat the Company’s Consolidated
Statements of Condition. Retained interests heldides overcollateralization of loans, cash resateposits, and an interest-only strip.
See Note 23 for further discussion on fair va
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Key economic assumptions used in the measuringiofélue and the sensitivity of the fair valudrtomediate adverse changes in those
assumptions at December 31, 2009 for the Compameyiscing asset and other interests held relatsédaritized loans are presented in the
following table:

Subordinated Residual Servicing
(Dollars in thousands Securities Interests Asset
Fair Value of interest hel $47,70: $42,29: $1,24¢
Expected weighte-average life (in months 34 3.4 3.4
Change in fair value fron
1 month reductiol $ 237 $(1,24¢) $ (181)
2 month reductiol $ 47¢ $(2,51¢) $ (369)
Discount rate assumptio 5.97% 8.75%(1) 8.5(%
Change in fair value fron
100 basis point increa: $ (305 $ (229 $ 3
200 basis point increa: $ (60¢) $ (449 $ (6
Credit loss assumptiot 0.27% 0.27%
Change in fair value fron
10% higher los: $ (73 $ —
20% higher los: $ (153 $ —

(1) Excludes the discount rate on cash reserve depds@med to be immateri

The sensitivities in the table above are hypothétnd caution should be exercised when relyinthendata. Changes in fair value based on
variations in assumptions generally cannot be prteded because the relationship of the chandeeimssumption to the change in fair value
may not be linear.

The following table summarizes the changes in #direvialue of the Company’s servicing asset forybar ended December 31, 2009:

(Dollars in thousands

Beginning fair value $ —
Fair value determined upon transfer of lo 2,82(
Changes in fair value due to changes in inputsassdmption® (2,610
Other change® 38

Ending fair value $ 1,24¢

(1) The Company measured servicing assets at fair \adereported changes in other r-interest income

(2) Represents accretable yield reported in other-interest income

The key economic assumptions used in measurinfathealue of the servicing asset included the pyepent speed and weighted-average life,
the discount rate, and default rate. The primasly off material changes in the value of the sergicisset resided in the potential volatility in
economic assumptions used, particularly the prepayspeed and weighted-average life.

Other Disclosures

The table below summarizes cash flows received tlwrsecuritization entity for the year ended Deoen31, 2009:

(Dollars in thousands 2009

Proceeds from new securitizations during the pe $600,00(
Proceeds from collections reinvested in revolviagwsitizations 462,58(
Servicing and other fees receiv 2,15(
Excess spread receiv 7,22¢

The following table presents quantitative inforroatabout the premium finance receival- commercial at December 31, 20(

Amount
of Loans Net
30 days or Credit
Total More Past Write-offs
Amount Due or on during
(Dollars in thousands of Loans Nonaccrual the Year
Premium finance receivabl— commercial $1,324,01! $46,07: $7,53i
Less: Premium finance receivab— commercial securitize 593,87 14,30¢ 35

Premium finance receivabl— commercial o-balance shet $ 730,14 $31,76: $7,50¢
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(7) Mortgage Servicing Rights

Following is a summary of the changes in the cagyialue of MSRs, accounted for at fair value tfar years ending December 31, 2010, :
and 2008 (in thousands):

2010 2009 2008

Balance at beginning of ye $ 6,74f 3,99( 4,73(
Additions from loans sold with servicing retain 4,972 4,78¢ 1,62¢
Estimate of changes in fair value due

Payoffs and paydowr (2,46¢) (2,32)) (1,127

Changes in valuation inputs or assumpti (487) 29C (1,247

Fair value at end of ye: $ 8,762 6,74~ 3,99(
Unpaid principal balance of mortgage loans service@thers $942,22: 738,37. 527,45(

The Company recognizes MSR assets upon the sadsidential real estate loans when it retains tigation to service the loans and the
servicing fee is more than adequate compensatiom rdcognition of MSR assets and subsequent chiarigie value are recognized in
mortgage banking revenue. MSRs are subject to @saingvalue from actual and expected prepaymetiiteofinderlying loans. The Company
does not specifically hedge the value of its MSRs.

The Company uses a third party to assist in theatin of its MSRs. Fair values are determined &ipgia discounted cash flow model that
incorporates the objective characteristics of thefplio as well as subjective valuation paramethet purchasers of servicing would apply to
such portfolios sold into the secondary market. Jigjective factors include loan prepayment spaatisest rates, servicing costs and other
economic factors.

(8) Business Combinations
FDIC-Assisted Transactions

On August 6, 2010, Northbrook Bank acquired thekibanoperations of Ravenswood in an FDIC-assistaasaction. Northbrook Bank
acquired assets with a fair value of approxima$dly4 million and assumed liabilities with a failwe of approximately $123 million.
Additionally, on April 23, 2010, the Company acadrthe banking operations of two entities in FDESisted transactions. Northbrook Bank
acquired assets with a fair value of approxima$dl§7 million and assumed liabilities with a failwea of approximately $192 million of
Lincoln Park. Wheaton Bank acquired assets withravhlue of approximately $344 million and assurtiablilities with a fair value of
approximately $416 million of Wheatland.

Loans comprise the majority of the assets acquirédese transactions and are subject to lossrghagreements with the FDIC whereby the
FDIC has agreed to reimburse the Company for 80%ssks incurred on the purchased loans, otheestate owned (“OREQ”), and certain
other assets. The Company refers to the loansdubjéhis loss-sharing agreements as “coveredsld@overed assets include covered loans,
covered OREO and certain other covered assetbefddquisition date, the Company estimated theséire of the reimbursable losses to be
approximately $44.0 million for the Ravenswood dsijion, and $113.8 million for the Lincoln Parkdiheatland acquisitions. The
agreements with the FDIC require that the CompaltigW certain servicing procedures or risk losihg £DIC reimbursement of covered asset
losses.
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The loans covered by the loss sharing agreemeatdassified and presented as covered loans arestimeated reimbursable losses are
recorded as an FDIC indemnification asset, in thrg0lidated Statements of Condition. The Compaogroed the acquired assets and
liabilities at their estimated fair values at thugjaisition date. The fair value for loans reflectegbected credit losses at the acquisition date,
therefore the Company will only recognize a pramisfor credit losses and charg#fs on the acquired loans for any further creditedioration
These transactions resulted in bargain purchass ghi$33.3 million, $6.8 million for Ravenswoo®253 million for Wheatland, and

$4.2 million for Lincoln Park, and are shown asoanponent of non-interest income on the CompanyssClidated Statements of Income.

Other Bank Acquisitions

On October 22, 2010, Wheaton Bank acquired a brahElirst National Bank of Brookfield that is loeakin Naperville, lllinois. The acquired
operations are operating as Naperville Bank & Tridteaton Bank acquired assets with a fair valugpproximately $22.9 million, including
$10.7 million of loans, and assumed liabilitieshwét fair value of approximately $22.9 million, inding $22.8 million of deposits.
Additionally, the Company recorded goodwill of $hifllion on the acquisition.

Life Insurance Premium Finance Acquisiti

On July 28, 2009, FIFC, a whollywned subsidiary of the Company, purchased thernitajf the U.S. life insurance premium financeetsso
A.l. Credit Corp. and A.l. Credit Consumer Disco@umpany (“the sellers”), subsidiaries of Ameridaternational Group, Inc. After giving
effect to post-closing adjustments, an aggregapaidrioan balance of $949.3 million was purchased685.3 million in cash. At closing, a
portion of the portfolio, with an aggregate unplian balance of $321.1 million, and a correspongiogion of the purchase price of
$232.8 million were placed in escrow, pending teeipt of required third party consents. Duringfirs quarter of 2010, based upon receij
consents, the escrow was terminated and remainmggsfreleased to the sellers and FIFC.

Also, as a part of the purchase, $84.4 milliondifiional life insurance premium finance assetsenarailable for future purchase by FIFC
subject to the satisfaction of certain conditiaDa.October 2, 2009, the conditions were satisieliation to the majority of the additional life
insurance premium finance assets and FIFC purct&&®d million of the $84.4 million of life insuraa premium finance assets available for
an aggregate purchase price of $60.5 million ifcas

Both life insurance premium finance asset purchesze accounted for as a single business combinatider the acquisition method of
accounting as required by applicable accountindayuie. Accordingly, the impact related to this $eation is included in the Company’s
financial statements only since the effective dditacquisition. The purchased assets and assuatdgtities were recorded at their respective
acquisition date fair values, and identifiable itgible assets were recorded at fair value. UndeZ 885, a gain is recorded equal to the am
by which the fair value of assets purchased exak#udefair value of liabilities assumed and consitlen paid. As such, the Company
recognized a $10.9 million bargain purchase ga20ih0, a $43.0 million bargain purchase gain inftheth quarter of 2009 and a

$113.1 million bargain purchase gain in the thivéuder of 2009, relating to the loans acquiredafbich all contingencies were removed. As of
March 31, 2010, the full amount of the bargain pase gain had been recognized into income. Thisigaghown as a component of non-
interest income on the Company’s Consolidated Btags of Income.
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The following table summarizes the net fair valfiassets acquired and the resulting bargain puechais at the date of acquisition:

(Dollars in thousands

Assets:

Loans $910,87:
Customer list intangibl 1,80(C
Other asset 15C
Total asset 912,82
Cash Paic 745,91t
Total bargain purchase gain recogni. $166,90°

Calculation of the Fair Value of Loans Acquired #fellnsurance Premium Finance Assets

The Company determined the fair value of the Iatpiired with the assistance of an independertt garty valuation firm which utilized a
discounted cash flow analysis to estimate thevidine of the loan portfolio. Primary factors imgagtthe estimated cash flows in the valuation
model were certain income and expense items anthelsan the estimated future balances of loans sigreficant assumptions used in
calculating the fair value of the loans acquireduded estimating interest income, loan lossesj@ag costs, costs of funding, and life of the
loans.

Interest income on variable rate loans within tyenl portfolio was determined based on the weightetlage interest rate spread plus the
contractual Libor rate. Interest income on fixetéd@ans was based on the actual weighted avensgrest rate of the fixed rate loan portfolio.

Loan losses were estimated by first estimatingdha losses which would result from default by eitthe insurance carrier or the insured and,
second, estimating the probability of default fottbthe insurance carrier and the insured.

Estimated losses upon default by the insurancéecavere estimated by assigning realization ratesatch type of collateral underlying the loan
portfolio. Realization rates on collateral aftefaidt by the insurance carrier were estimated &mhetype of collateral. Unsecured portions of
the collateral were also assigned a loss rate.

Estimated losses upon default by the insured wieridas to the estimated loss rates calculated ugpefault by the insurance carrier.

The probability of default of the insurance carmexs determined by assigning each insurance céwiding collateral underlying the portfolio
a default rate from a national rating agency astlidy of historical cumulative default rates pregblby such agency.

The probability of default by individuals was estited based upon consideration of the financialdemographic characteristics of the insured
and the economic uncertainty present at the valnatate.

The estimated life of the loans was based on egdeetquired fundings of life insurance premiums tnedexpected life of the insured based on
the age of the insured and survival curves.

Loans with evidence of credit quality deteriorat&gince originatior

Purchased loans acquired in a business combinatérecorded at estimated fair value on their pageldate. Expected future cash flows a
purchase date in excess of the fair value of le@esecorded as interest income over the life @lalans if the timing and amount of the future
cash flows is reasonably estimable (“accretabli&)ieThe difference between contractually requipeyments and the cash flows expected to
be collected at acquisition is referred to as the-accretable difference and represents probabsetoin the portfolio.

In determining the acquisition date fair value ofghased impaired loans for Ravenswood, Lincolk Rad Wheatland, and in subsequent
accounting, the Company aggregates these purcheeslinto pools of loans with common risk chardsties. Subsequent to the purchase
date, increases in cash flows over those expettie purchase date are recognized as intereshimquospectively. Subsequent decreases to
the expected cash flows will generally result jravision for loan losses.

The life insurance premium finance receivablesvateed on an individual basis with the accretall@pgonent being recognized into interest
income using the effective yield method over thinested remaining life of the loans. The non-acubég portion is evaluated each quarter and
if the loans’ credit related conditions improvepation is transferred to the accretable compornadtaccreted over future periods. In the event
a specific loan prepays in whole, any remainingetable and non-accretable discount is recognizétcbome immediately. If credit related
conditions deteriorate, an allowance related tgg¢heans will be established as part of the prowigor credit losses.
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(9) Goodwill and Other Intangible Assets

A summary of the Company’s goodwill assets by bessnsegment is presented in the following tabléh@usands):

Jan 1, Goodwill Impairment Dec 31,

2010 Acquired Losses 2010
Community banking $247,60: 3,16t — 250,76t
Specialty financt 16,09t — — 16,09¢
Wealth managemel 14,32¢ — — 14,32¢
Total $278,02! 3,16¢ — 281,19(

The Community banking segment’s goodwill increa$&d million as a result of additional contingeatsideration paid to the former owner
of PMP as a result of attaining certain performameasures during 2010. Pursuant to the acquisifiéMP in December 2008, Wintrust may
be required to pay contingent consideration tdfdhmer owner of PMP as a result of attaining cerfgrformance measures through

December 2011.

The remaining $1.7 million increase in the Commybinking segment’s goodwill in 2010 relates to@wmpany’s acquisition of Naperville.

A summary of finite-lived intangible assets ash# tates shown and the expected amortization Beagmber 31, 2010 is as follows (in

thousands):
December 31,
2010 2009
Wealth management segme
Customer list intangible:
Gross carrying amoul $ 3,25: 3,252
Accumulated amortizatio (3,252 (3,239
Net carrying amour $ o 13
Specialty finance segmel
Customer list intangible:
Gross carrying amoul $ 1,80( 1,80(C
Accumulated amortizatio (253 (68)
Net carrying amour $ 1,54i 1,732
Community banking segmer
Core deposit intangible
Gross carrying amoul $ 29,60¢ 27,91¢
Accumulated amortizatio (18,580 (16,039
Net carrying amour $ 11,02¢ 11,87¢
Total other intangible assets, | $ 12,57¢ 13,624
Estimated amortizatio
Estimated in 201 $2,72¢
Estimated in 201. 2,671
Estimated in 201 2,58¢
Estimated in 201 2,24¢
Estimated in 201 87€

The customer list intangibles recognized in corineawith the purchase of U.S. life insurance premiinance assets in 2009 are being

amortized over an 18-year period on an acceletzsis. The customer list intangibles recognizecbimection with the acquisitions of Lake
Forest Capital Management in 2003 and WHAMC (subsetly renamed WCM) in 2002, were being amortizeer seven-year periods on an
accelerated basis and were fully amortized in itts¢ duarter of 2010 and first quarter of 2009 pesgively.

The increase in core deposit intangibles from 2088 related to the FDIC-assisted acquisitions nEbin Park and Wheat-land during the
second quarter of 2010, the FDIC-assisted acquisif Ravenswood during the third quarter of 2@ the acquisition of Naperville in the
fourth quarter of 2010. Core deposit intangiblegnized in connection with the Company’s bank &itjons are being amortized over ten-
year periods on an accelerated be

Total amortization expense associated with finited intangibles in 2010, 2009 and 2008 was $2Iamj $2.8 million and $3.1 million,
respectively.

(10) Premises and Equipment, Net

A summary of premises and equipment at Decembe2(Bl) and 2009 is as follows (in thousands):



Land

Buildings and leasehold improveme
Furniture, equipment and computer softw
Construction in progres

Less: Accumulated depreciation and amortiza
Total premises and equipment,

2010 2009
$ 88,05¢ 81,84¢
296,59( 284,13
102,49: 94,95:
5,97+ 3,39¢
49311 464,33
129,42: 113,98
$363,60( 350,34!

Depreciation and amortization expense relatedeémjges and equipment, totaled $17.1 million in 2@ .4 million in 2009 and

$17.9 million in 2008.
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(11) Deposits

The following is a summary of deposits at Decen8igr2010 and 2009 (in thousands):

2010 2009

Balance:

Nor-interest bearing accour $ 1,201,19 864,30¢
NOW account: 1,561,50 1,415,85!
Wealth Management depos 658,66( 971,11:
Money marke 1,759,86! 1,534,63:
Savings 744,53: 561,91¢
Time certificates of depos 4,877,91. 4,569,25:
Total deposit: $10,803,67 9,917,07.
Mix:

Nor-interest bearing accour 11% 9
NOW accountt 15 14
Wealth Management depos 6 10
Money marke 16 15
Savings 7 6
Time certificates of depos 45 46
Total deposit: 10(% 10C

The scheduled maturities of time certificates giast at December 31, 2010 and 2009 are as foljowdousands):

2010 2009
Due within one yea $3,100,16: 3,341,34!
Due in one to two yeal 1,020,60:! 850,50«
Due in two to three yea 399,50' 232,86'
Due in three to four yea 117,63 54,83¢
Due in four to five year 236,05¢ 89,37¢
Due after five year 3,94¢ 31¢
Total time certificates of depo: $4,877,91 4,569,25:

The following table sets forth the scheduled méasiof time deposits in denominations of $100,60tore at December 31, 2010 and 2009
(in thousands):

2010 2009
Maturing within 3 month: $ 532,74! 614,46¢
After 3 but within 6 month 511,99: 531,44"
After 6 but within 12 month 755,09¢ 860,24
After 12 months 1,131,16: 754,32(
Total $2,930,99: 2,760,47!

(12) Notes Payable

At December 31, 2010, the Company had a $1.0 mibhetstanding balance, with an interest rate cd%.5under a $51.0 million loan
agreement (“Agreementiyith unaffiliated banks. The Agreement consista 0.0 million revolving note, maturing on OctoB8&; 2011, an

a $1.0 million note maturing on June 1, 2015. Tigee&ment was amended on October 29, 2010, effgcxéending the maturity date on the
$50 million revolving note from October 30, 2010Qatober 28, 2011. At December 31, 2010, therenwasutstanding balance on the

$50.0 million revolving note. Borrowings under thgreement that are considered “Base Rate Loan$’bedr interest at a rate equal to the
higher of (1) 450 basis points and (2) for the ayglle period, the highest of (a) the federal furade plus 100 basis points, (b) the lender’s
prime rate plus 50 basis points, and (c) the EUtadBate (as defined below) that would be appliedor an interest period of one month plus
150 basis points. Borrowings under the Agreemeattdahe considered “Eurodollar Rate Loans” will biedéerest at a rate equal to the higher of
(1) the British Bankers Association’s LIBOR rate fbe applicable period plus 350 basis points {Ehgodollar Rate”)and (2) 450 basis poin

Commencing August 2009, a commitment fee is payabéeterly equal to 0.50% of the actual daily antdwynwhich the lenders’ commitment
under the revolving note exceeded the amount owdstg under such facility.

The Agreement is secured by the stock of someeob#imks and contains several restrictive coveneadsiding the maintenance of various
capital adequacy levels, asset quality and prafitabatios, and certain restrictions on divideratsd other indebtedness. At December 31,
2010, the Company is in compliance with all debtarants. The Agreement is available to be utilizedpeeded, to provide capital to fund
continued growth at the Compasybanks and to serve as an interim source of fiordscquisitions, common stock repurchases or ajbeere
corporate purposes.
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(13) Federal Home Loan Bank Advances

A summary of the outstanding FHLB advances at Désgr1, 2010 and 2009, is as follows (in thousands)

2010 2009
4.58% advance due March 20 — 5,00z
4.61% advance due March 20 — 2,50(
4.50% advance due September 2 — 4,98
4.88% advance due November 2( — 3,00
2.51% advance due February 2( — 50,00(
3.37% advance due April 20: — 2,00(
4.60% advance due July 20 — 30,00(
3.30% advance due November 2( — 25,00(
4.61% advance due January 2! — 53,00(
4.68% advance due January 2! — 16,00(
1.39% advance due February 2( 8,00( —
1.48% advance due April 20: 52,00( —
3.74% advance due April 20: — 1,00(¢
4.44% advance due April 20: — 5,00(
4.78% advance due June 2( — 25,00(
3.99% advance due September 2 — 5,00(
2.96% advance due January 2( 5,00( 5,00(
2.01% advance due February 2( 30,00( —
2.07% advance due April 20: 69,00( —
3.92% advance due April 20: 1,50C 1,50C
3.34% advance due June 2( 42,00( 42,00(
1.45% advance due July 20 26,00( —
2.62% advance due April 20: 25,00( —
1.94% advance due July 20 10,00( —
4.12% advance due February 2( 25,00( 25,00(
4.55% advance due February 2( 45,00( 45,00(
4.83% advance due May 20 50,00( 50,00(
3.47% advance due November 2( 10,00( 10,00(
4.18% advance due February 2( 25,00( 25,00(
Federal Home Loan Bank advani $423,50( 430,98’

Federal Home Loan Bank advances consist of fixeglgbligations of the banks and are collateralizgdualifying residential real estate and
home equity loans and certain securities. FHLB adea are stated at par value adjusted for unaradriar value adjustments recorded in
connection with advances acquired through acqaisstiDuring 2010, the Company restructured $220ldmof FHLB advances, paying
$10.1 million in prepayment fees, in order to aghitower advance interest rates. These prepayraestdre recorded as other assets and are
being amortized as an adjustment to interest expesisg the effective-interest method.

Approximately $202.0 million of the FHLB Advanceststanding at December 31, 2010, have varyingded#ls ranging from January 2011 to
February 2011. At December 31, 2010, the weightedage contractual interest rate on FHLB advan@s2\08%.

The banks have arrangements with the FHLB wheilleéged on available collateral, they could havedveed an additional $141.0 million at
December 31, 2010.

(14) Subordinated Notes

A summary of the subordinated notes at Decembe2@®l0 and 2009 is as follows (in thousands):

2010 2009
Subordinated note, due October 29, 2 $10,00( 15,00(
Subordinated note, due May 1, 2( 15,00( 20,00(
Subordinated note, due May 29, 2( 25,00( 25,00(
Total subordinated nott $50,00( 60,00(

The original principal balance of each subordinatet® was $25.0 million. Each subordinated noteireq annual principal payments of

$5.0 million beginning in the sixth year of the @oT he first $5.0 million payment was made in therfh quarter of 2008. The interest rate on
each subordinated note is calculated at a ratd emutBOR plus 130 basis points. At December 311@ and 2009, the weighted average
contractual interest rate on the subordinated neées1.56%. In connection with the issuances obslibated notes, the Company incurred
costs totaling $1.0 million. These costs are inetlith other assets and are being amortized teesttexpense using a method that approxin
the effective interest method. At December 31, 281 2009, the unamortized balances of these w@sts$77,000 and $151,000,
respectively. The subordinated notes qualify as [Tieapital under the regulatory capital requirense subject to restriction
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(15) Other Borrowings

The following is a summary of other borrowings adember 31, 2010 and 2009 (in thousands):

2010 2009

Securities sold under repurchase agreen $217,28¢ 245,64(
Other 43,33: 1,797
Secured borrowing— owed to securitization investa 600,00( —
Total other borrowing $860,62( 247 43"

Securities sold under repurchase agreements rep®ge.6 million and $92.2 million of customer sywexecounts in connection with master
repurchase agreements at the banks at Decemb20B1 and 2009, respectively, as well as $139.7anikind $153.4 million of short-term
borrowings from banks and brokers at December 810 2nd 2009, respectively. Securities pledgedhiese borrowings are maintained under
the Company'’s control and consist of U.S. Goverrtragency, mortgage-backed and corporate secufitiesse securities are included in the
available-for-sale securities portfolio as reflecten the Company’s Consolidated Statements of Giondi

Other borrowings at December 31, 2010 represerjtitier subordinated amortizing notes issued byGbepany in connection with the
issuance of the Tangible Equity Units (TEUSs) in Braber 2010. These junior subordinated notes aedst their principal balance of
$44.7 million, net of issuance costs. These notee la stated interest rate of 9.5% and requiregepaprincipal and interest payments of
$4.3 million, with an initial payment &4.6million. The issuance costs are being amortizadterest expense using the effective-interest
method. The scheduled final installment paymenthemotes is December 15, 2013. See Note 24 — ®bldesrs’Equity for further discussic
of the TEUs. At December 31, 2009, this amountudetl a 6.17% fixed-rate mortgage related to the gamy's Northfield banking office,
which was paid-off during 2010.

During the third quarter of 2009, the Company erdento an off-balance sheet securitization tratieasponsored by FIFC. In connection
with the securitization, premium finance receivableommercial were transferred to FIFC Premiumdiug LLC, a QSPE. The QSPE issued
$600 million Class A notes that bear an annualésterate of one-month LIBOR plus 1.45% (the “Nttesid have an expected average term
of 2.93 years with any unpaid balance due and payaliull on February 17, 2014. At the time ofuasice, the Notes were eligible collateral
under TALF. The Company’s adoption of new accounttandards on January 1, 2010 resulted in theolidaton of the QSPE that was not
previously recorded on the Company’s Consolidatatefents of Condition. See Note 2 — Recent AcdngrRronouncements and Note 6 —
Loan Securitization, for more information on theRES
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(16) Junior Subordinated Debentures

As of December 31, 2010, the Company owned 100#%etommon securities of nine trusts, Wintrust @dfirust 11, Wintrust Statutory
Trust IV, Wintrust Statutory Trust V, Wintrust Cédi Trust VII, Wintrust Capital Trust VIII, WintrusCapital Trust IX, Northview Capital
Trust |, Town Bankshares Capital Trust I, and Ristthwest Capital Trust | (the “Trusts”) set uppimvide long-term financing. The
Northview, Town and First Northwest capital trustsre acquired as part of the acquisitions of Naettwfinancial Corporation, Tow
Bankshares, Ltd., and First Northwest Bancorp, Ispectively. The Trusts were formed for purpagdssuing trust preferred securities to
third-party investors and investing the proceedmfthe issuance of the trust preferred securitielsceammon securities solely in junior
subordinated debentures issued by the Company$anged by the Company in connection with an adipigj with the same maturities and
interest rates as the trust preferred securitibs.jiinior subordinated debentures are the sol¢sagfthe Trusts. In each Trust, the common
securities represent approximately 3% of the jusidrordinated debentures and the trust prefermdises represent approximately 97% of
the junior subordinated debentures.

The Trusts are reported in the Company’s consaitifihancial statements as unconsolidated submdiakccordingly, in the Consolidated
Statements of Condition, the junior subordinateletitures issued by the Company to the Trusts poetesl as liabilities and the common
securities of the Trusts, all of which are ownedhxy Company, are included in available-for-satusées.

The following table provides a summary of the Compajunior subordinated debentures as of DecerBbeP010 and 2009. The junior
subordinated debentures represent the par valine abligations owed to the Trusts.

Trust Junior Subordinated Contractua Earliest
Common Preferrec Debentures Rate Rate a Issue Maturity Redemptior
(Dollars in thousands Securities  Securities 2010 2009 Structure 12/31/10 Date Date Date
Wintrust Capital Trust Il $ 774 $25,00( $ 25,77« $ 25,77« L+3.25 3.54% 04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 61¢ 20,00( 20,61¢ 20,61¢ L+2.8C 3.1(% 12/200: 12/203! 12/200¢
Wintrust Statutory Trust 1,23¢ 40,00( 41,23¢ 41,23¢ L+2.6C 2.9(% 05/200¢ 05/203: 06/200¢
Wintrust Capital Trust VI 1,55(C 50,00( 51,55( 51,55( L+1.95 2.25% 12/200¢ 03/203¢ 03/201(
Wintrust Capital Trust VII| 1,23¢ 40,00( 41,23¢ 41,23¢ L+1.45 1.7%% 08/200¢ 09/203¢ 09/201(
Wintrust Capital Trust I 1,541 50,00( 51,547 51,54° Fixed 6.84% 09/200¢ 09/203¢ 09/201:
Northview Capital Trust 18€ 6,00( 6,18¢€ 6,18¢ L+3.0C 3.2% 08/200: 11/203¢ 08/200¢
Town Bankshares Capital Tru: 18€ 6,00( 6,18¢ 6,18¢ L+3.0C 3.2% 08/200: 11/203¢ 08/200¢
First Northwest Capital Trust 15E 5,00( 5,15¢ 5,15k L+3.0C 3.3(% 05/200¢ 05/203¢ 05/200¢
Total $249,49: $249,49:

The junior subordinated debentures totaled $249l®Hmat December 31, 2010 and December 31, 2009.

The interest rates on the variable rate junior sdibated debentures are based on the three-moBtRIrate and reset on a quarterly basis.
The interest rate on the Wintrust Capital TrusjuKior subordinated debentures, currently fixe8.84%, changes to a variable rate equal to
three-month LIBOR plus 1.63% effective September2td 1. At December 31, 2010, the weighted avecagéactual interest rate on the
junior subordinated debentures was 3.50%. The Caoyneatered into $175 million of interest rate swapkedge the variable cash flows
certain junior subordinated debentures. The hedggsted rate on the junior subordinated debentome3ecember 31, 2010, was 6.99%.
Distributions on the common and preferred secusrigsued by the Trusts are payable quarterly ateaper annum equal to the interest rates
being earned by the Trusts on the junior subordohdebentures. Interest expense on the junior ditaded debentures is deductible for
income tax purposes.

The Company has guaranteed the payment of distriteiand payments upon liquidation or redemptiotheftrust preferred securities, in each

case to the extent of funds held by the Trusts.Gtmmpany and the Trusts believe that, taken togetthe obligations of the Company under
the guarantees, the junior subordinated debentanelsother related agreements provide, in the agatgea full,
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irrevocable and unconditional guarantee, on a slibated basis, of all of the obligations of the ftsuunder the trust preferred securities.
Subject to certain limitations, the Company hasritlet to defer the payment of interest on the gusiubordinated debentures at any time, or
from time to time, for a period not to exceed 2@smrutive quarters. The trust preferred secumtiesubject to mandatory redemption, in
whole or in part, upon repayment of the junior gdlbtated debentures at maturity or their earlidereption. The junior subordinated
debentures are redeemable in whole or in part priaraturity at any time after the earliest redémptiates shown in the table, and earlier at
the discretion of the Company if certain conditi@ns met, and, in any event, only after the Compges/obtained Federal Reserve approval, if
then required under applicable guidelines or retgaria.

The junior subordinated debentures, subject t@telimitations, qualify as Tier 1 capital of the@pany for regulatory purposes. The amount
of junior subordinated debentures and certain athpital elements in excess of those certain ltioita could be included in Tier 2 capital,
subject to restrictions. At December 31, 2010p&the junior subordinated debentures, net of tbem@on Securities, were included in the
Company’s Tier 1 regulatory capital.

(17) Minimum Lease Commitments

The Company occupies certain facilities under ajpegdease agreements. Gross rental expense reétated Company’s operating leases was
$6.2 million in 2010, $5.5 million in 2009 ad.6million in 2008. The Company also leases certainedvpremises and receives rental
income from such lease agreements. Gross rent@h@celated to the Company’s buildings totaled $2ilon, $2.2 million and $2.2 million,
in 2010, 2009 and 2008, respectively. The approteémanimum annual gross rental payments and gesgalrincome under noncancelable
agreements for office space with remaining termexicess of one year as of December 31, 2010, dofl@ss (in thousands):

Future Future
minimum minimum
gross gross
rental rental
payments income
2011 $ 4,06¢ 1,541
2012 4,227 1,27(
2013 3,143 73¢
2014 2,77: 347
2015 2,50t 20¢
2016 and thereafte 9,85( 30¢
Total minimum future amoun $26,56¢ 4,41¢

(18) Income Taxes
Income tax expense (benefit) for the years endemtdber 31, 2010, 2009 and 2008 is summarized lasvo(in thousands):

Years Ended December 31,

2010 2009 2008
Current income taxe:
Federa $ 46,16¢ (7,36)) 18,34:
State 7,281 517 3,601
Total current income taxe 53,45( (6,849 21,94
Deferred income taxe
Federa (14,239 44,80( (10,144
State (1,739 6,47¢ (1,64¢€)
Total deferred income tax (15,979 51,27¢ (11,790
Total income tax expent $ 37,47¢ 44,43t 10,15:

Included in total income tax expense is income(kenefit) expense applicable to net (losses) ganavailable-for-sale securities of
$3.8 million in 2010, ($103,000) in 2009 and ($Ind)lion in 2008.

Tax expense (benefits) of ($895,000), $145,000(&885,000) in 2010, 2009 and 2008, respectivelgted to the exercise of certain stock
options and vesting and issuance of shares pursu#imt Stock Incentive Plans and the issuancearies pursuant to the Directors Deferred
Fee and Stock Plan, were recorded directly to stadders’ equity.

A reconciliation of the differences between taxesputed using the statutory Federal income taxab8% and actual income tax expense is
as follows (in thousands):

Years Ended December 31,
2010 2009 2008
Income tax expense based upon the Federal statatierpn income before income ta: $35,28: 41,12¢ 10,72«
Increase (decrease) in tax resulting frc
Tax-exempt interest, net of interest expense disalloe (9653) (98¢) (92¢)




State taxes, net of federal tax ben

3,60z 4,54 1,271

Income earned on bank owned life insura (795) (677) (494
Non-deductible compensation co: 707 1,13¢ 92
Tax credits (704) (88E) (627)
Other, ne 34¢ 17¢€ 11F
Income tax expens $37,47¢ 44 43¢ 10,15:
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The tax effects of temporary differences that gise to significant portions of the deferred tagets and liabilities at December 31, 2010 and
2009 are as follows (in thousands):

2010 2009
Deferred tax asset
Allowance for credit losse $45,46° 39,22«
Net unrealized losses on derivatives included reotomprehensive incon 5,021 5,98¢
Federal net operating loss carryforw. — 15¢&
State net operating loss carryforwa — 58C
Deferred compensatic 5,881 5,28:
Stocl-based compensatic 9,332 8,87t
Nonaccrued intere: 2,01¢ 3,652
Other real estate ownt 3,62¢ 2,311
Mortgage banking recourse obligati 3,43: 1,30¢
Other 1,29¢ 79t
Total gross deferred tax ass 76,07¢ 68,16
Deferred tax liabilities
Discount on purchased loa 35,34 49,91¢
Premises and equipme 17,66¢ 16,39¢
Goodwill and intangible asse 7,64¢ 10,44
Trading account securitie — 10,34¢
Deferred loan fees and co 5,05¢ 5,24¢
FHLB stock dividend: 2,81(C 2,81(C
Capitalized servicing right 3,37¢ 2,59¢
Gain on sale of loans to securitization faci — 1,22¢
Net unrealized gains on securities included in otdoenprehensive incorr 1,691 1,88¢
Deferred gain on termination of derivativ 14E 37¢
Debt finance/prepayment charg 2,65¢ —
Covered asse 16,93: —
Other 49C 61¢
Total gross deferred tax liabilitie 93,81¢ 101,86(
Net deferred tax liabilitie $17,73¢ 33,69'

Management believes that it is more likely thanthat the recorded deferred tax assets will bg felalized and therefore no valuation
allowance is necessary. The conclusion that itdsentikely than not that the deferred tax asselisheirealized is based on the Company’s
historical earnings, its current level of earniagsl prospects for continued growth and profitahilit

Since January 1, 2007, the Company has been redoirecord a liability (or a reduction of an a3det the uncertainty associated with certain
tax positions. This liability, if any, reflects tiiact that the Company has not recognized the beassfociated with the tax position. The
Company had no unrecognized tax benefits at Dece81he2009 and it did not have increases or deessimsunrecognized tax benefits during
2010 and does not have any tax positions for whitlecognized tax benefits must be recorded at DieeeBi, 2010. In addition, for the year
ended December 31, 2010, the Company has no int@rpenalties relating to income tax positionogguzed in the income statement or in
balance sheet. If the Company were to record istened penalties associated with uncertain taxipasior as a result of an audit by a tax
jurisdiction, the interest and penalties would heuded in income tax expense. The Company doekeligive it is reasonably possible t
unrecognized tax benefits will significantly charigghe next 12 months.

Tax years that remain open and subject to audibjpr tax jurisdictions include the Company’s 26672010 Federal and lllinois income tax
returns.
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(19) Employes Benefit and Stock Plans
Stock Incentive Plan

The 2007 Stock Incentive Plan (“the 2007 Plan”)ichtwas approved by the Company’s shareholderarinary 2007, permits the grant of
incentive stock options, nonqualified stock optiomghts and restricted stock, as well as the cmsioe of outstanding options of acquired
companies to Wintrust options. The 2007 Plan iiytiprovided for the issuance of up to 500,000 skasf common stock, and in May 2009 the
Company’s shareholders approved an additional 885sbares of common stock that may be offered uth@e?007 Plan. All grants made in
2007, 2008 and 2009 were made pursuant to the R0 and as of December 31, 2010, 120,328 shaesavailable for future grant. The
2007 Plan replaced the Wintrust Financial Corporafi997 Stock Incentive Plan (“the 1997 Plan”) wahiiad substantially similar terms. The
2007 Plan and the 1997 Plan are collectively reteto as “the Plans.” The Plans cover substantillgmployees of Wintrust.

The Company typically awards stock-based compessatithe form of stock options and restricted srewards. In general, the Plans provide
for the grant of options to purchase shares of Wist's common stock at the fair market value @f $skock on the date the options are granted.
Options generally vest ratably over a five-yeaiguband expire at such time as the Compensationnditiee determines at the time of grant.
The 2007 Plan provides for a maximum term of sexgars from the date of grant for stock options witile 1997 Plan provided for a
maximum term of ten years. Restricted Stock Unita#ds (“restricted shares”) entitle the holderseteive, at no cost, shares of the Company’
common stock. Restricted share awards generaltyoves periods of one to five years from the ddtgrant. Holders of restricted share awe
are not entitled to vote or receive cash dividgodsash payments equal to the cash dividendsh@unnderlying common shares until the
awards are vested. Except in limited circumstantese awards are canceled upon termination of@mnt without any payment of
consideration by the Company.

Stock-based compensation is measured as the fag vhan award on the date of grant and is reaaghover the vesting period on a straight-
line basis. The fair value of restricted sharedeiermined based on the average of the high andréming prices on the grant date, and the fair
value of stock options is estimated using a Blackefes option-pricing model that utilizes the asptions outlined in the following table.
Option-pricing models require the input of highlybgective assumptions and are sensitive to chaingége option’s expected life and the price
volatility of the underlying stock, which can magdly affect the fair value estimate. Expected I§édased on historical exercise and termini
behavior as well as the term of the option, andeetqrl stock price volatility is based on historiealiatility of the Company’s common stock,
which correlates with the expected life of the op§i. The risk-free interest rate is based on coafpaiU.S. Treasury rates. Management
reviews and adjusts the assumptions used to ciddhle fair value of an option on a periodic basibetter reflect expected trends. The
following table presents the weighted average aptions used to determine the fair value of optigramted in the years ending December 31,
2010, 2009 and 2008:

2010 2009 2008
Expected dividend yiel 0.5% 1.7% 1.2%
Expected volatility 48.5% 46.2% 33.(%
Risk-free rate 2.5% 2.5% 3.3%
Expected option life (in year: 6.2 5.9 6.7

Stock based compensation is recognized based awthber of awards that are ultimately expectedesi.vAs a result, recognized
compensation expense for stock options and restdrigitare awards was reduced for estimated forésitonior to vesting. Forfeiture rates are
estimated based on historical forfeiture experieSteck-based compensation expense recognizee i@dhsolidated Statements of Income
was $4.4 million, $6.7 million and $9.9 million athit related tax benefits were $1.7 million, $2iBiom and $3.8 million in 2010, 2009 and
2008, respectively.
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A summary of the Plans’ stock option activity foetyears ended December 31, 2010, 2009 and 2@38dlows:

Weighted Remaining Intrinsic

Common Average Contractual Value @

Stock Options Shares Strike Prices Term @ ($000)
Outstanding at January 1, 20 2,505,18: $34.7¢
Granted 62,45( 31.1¢
Exercisec (141,149 15.5¢
Forfeited or cancele (38,31) 46.1¢

Outstanding at December 31, 2( 2,388,17: $35.61 4.4 $3,89(

Exercisable at December 31, 2( 1,921,82. $32.9( 4.C $3,89(
Outstanding at January 1, 20 2,388,17: $35.61
Granted 54,50( 20.72
Exercisec (213,017 11.8¢
Forfeited or cancele (73,459 34.5i

Outstanding at December 31, 2( 2,156,20! $37.61 3.8 $8,95¢

Exercisable at December 31, 2( 1,842,50: $37.1¢ 3.7 $8,38:
Outstanding at January 1, 201( 2,156,20! $37.61
Granted 86,86¢ 33.6:
Exercised (159,63)) 14.9¢
Forfeited or canceled (42,736 51.4¢

Outstanding at December 31, 201 2,040,70: $38.97 3.3 $8,02¢

Exercisable at December 31, 201 1,803,29! $39.6: 3.C $7,36¢
Vested or expected to vest at December 31, 2C 2,034,27| 38.9¢

(1) Represents the weighted average contractual remgilifie in years

(2) Aggregate intrinsic value represents the total prentrinsic value (i.e., the difference betweem @ompan’'s average of the high ar
low stock price at year end and the option exerpisee, multiplied by the number of shares) thatildchave been received by the option
holders if they had exercised their options onl#s¢ day of the year. Options with exercise priabeve the year end stock price are
excluded from the calculation of intrinsic valuéig amount will change based on the fair marketgaif the Compar' s stock

The weighted average per share grant date faiewvafloptions granted during the years ended DeceBhe2010, 2009 and 2008 was $15.83,
$8.55 and $10.83, respectively. The aggregatensitrivalue of options exercised during the yeadedrDecember 31, 2010, 2009 and 2008,
was $3.2 million, $2.6 million and $2.3 million sggectively.

Cash received from option exercises under the Rtarthe years ended December 31, 2010, 2009 ad8 &@s $2.4 million, $2.5 million and
$2.2 million, respectively. The actual tax benedilized for the tax deductions from option exarsiwtaled $1.2 million, $1.0 million and $1.3
million for 2010, 2009 and 2008, respectively.

A summary of the Plans’ restricted share award/éigtior the years ended December 31, 2010, 20@92808 is as follows:

2010 2009 2008

Weighted Weighted Weighted

Average Average Average

Common Grant-Date Common Gran-Date Common Gran-Date

Restricted Shares Shares Fair Value Shares Fair Value Shares Fair Value
Outstanding at beginning of ye 208,43( $43.2¢ 262,99 $44.0¢ 308,62 $48.1¢
Granted 149,65¢ 35.2( 28,55( 24.22 71,84: 28.7¢
Vested (shares issue (58,41)) 42.21 (81,497 39.8¢ (111,859 45.61
Forfeited (635) 34.7¢ (1,625) 30.5¢ (5,614 40.8¢
Outstanding at end of ye 299,04( $39.4¢ 208,43( $43.2¢ 262,99° $44.0¢
Vested, but not issued at end of y 85,00( $51.8¢ — — — —
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The actual tax benefit realized upon the vestingesfricted shares is based on the fair valuee@sHtares on the vesting date and the estimated
tax benefit of the awards is based on fair valuthefawards on the grant date. The actual tax lerafized upon the vesting of restricted
shares in 2010, 2009 and 2008 was $28,000, $754@0$723,000, respectively, less than the estutatebenefit for those shares. These
differences in actual and estimated tax benefitewecorded directly to shareholders’ equity.

Beginning in the third quarter of 2009, the Comphrgan paying a portion of the base pay of cedaétutives in shares of the Company’s
stock. The number of shares granted as of eaclolpdgte is based on the compensation earned dtlrengeriod and the average of the high
and low price of the Compargsfcommon stock on the last day of the payroll gerio 2010, 5,279 shares were granted and issusnl aterag
price of $33.15, and in 2009, 3,122 shares wenetgdoand issued at an average price of $28.08eSlgganted under this arrangement are
granted under the 2007 Plan.

As of December 31, 2010, there was $7.6 milliototdl unrecognized compensation cost related tovested share based arrangements unde
the Plans. That cost is expected to be recognizedaweighted average period of approximately y@ars. The total fair value of shares
vested during the years ended December 31, 2009, 28d 2008 was $9.5 million, $6.9 million and $&@lion, respectively.

The Company issues new shares to satisfy its dldigéo issue shares granted pursuant to the Plans.

Other Employee Benefits

Wintrust and its subsidiaries also provide 401(kjifrment Savings Plans (“401(k) Plans”). The 4DH(lans cover all employees meeting
certain eligibility requirements. Contributions egployees are made through salary deferrals atdhettion, subject to certain Plan and
statutory limitations. Employer contributions t@t#01(k) Plans are made at the employer’s disereGenerally, participants completing 501
hours of service are eligible to share in an atioceof employer contributions. The Company’s exgeefor the employer contributions to the
401(k) Plans was approximately $3.6 million in 20$8.2 million in 2009, and $2.9 million in 2008.

The Wintrust Financial Corporation Employee Stockdhase Plan (“SPP”) is designed to encourageeagrstiick ownership among
employees, thereby enhancing employee commitmehet@ompany. The SPP gives eligible employeesighe to accumulate funds over an
offering period to purchase shares of common statilshares offered under the SPP will be eithexlgdssued shares of the Company or
shares issued from treasury, if any. In accordavitethe SPP, the purchase price of the sharesmofhon stock may not be lower than the
lesser of 85% of the fair market value per shah@fcommon stock on the first day of the offenagiod or 85% of the fair market value per
share of the common stock on the last date footfezing period. The Company’s Board of Directowterized a purchase price calculation at
90% of fair market value for each of the offerireripds. During 2010, 2009 and 2008, a total of 83 8hares, 119,341 shares and 45,971
shares, respectively, were earned by participashig@proximately $274,000, $963,000 and $141,0Gpewively, was recognized as
compensation expense. The current offering periotiades on March 31, 2011. The Company planstitirage to periodically offer common
stock through this SPP subsequent to March 31,.28Mecember 31, 2010, 158,430 shares were avaifabfuture grants under the SPP.

The Company does not currently offer other postetent benefits such as health care or other pepsms.

Directors Deferred Fee and Stock Pl

The Wintrust Financial Corporation Directors DeéeliFee and Stock Plan (“DDFS Plan”) allows dirextafrthe Company and its subsidiaries
to choose to receive payment of directors’ feesitimer cash or common stock of the Company aneterdhe receipt of the fees. The DDFS
Plan is designed to encourage stock ownershipregtoirs. All shares offered under the DDFS Planh lvéleither newly issued shares of the
Company or shares issued from treasury. The nuofterares issued is determined on a quarterly basisd on the fees earned during the
qguarter and the fair market value per share ottimemon stock on the last trading day of the pregeduarter. The shares are issued annually
and the directors are entitled to dividends anthgatights upon the issuance of the shares. D01, 2009 and 2008, a total of 47,830
shares, 51,627 shares and 29,513 shares, respeatieee issued to directors. For those directbed elect to defer the receipt of the common
stock, the Company maintains records of stock uajisesenting an obligation to issue shares of comstock. The number of stock units
equals the number of shares that would have bsapdshad the director not elected to defer recdifiie shares. Additional stock units are
credited at the time dividends are paid, howevevating rights are associated with the stock ufiitee shares of common stock represented by
the stock units are issued in the year specifiethbydirectors in their participation agreementsDacember 31, 2010, the Company has an
obligation to issue 198,769 shares of common dstochrectors and has 47,045 shares available fardugrants under the DDFS Plan.
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Cash Incentive and Retention Plan

In April 2008, the Company approved a Cash Incengind Retention Plan (“CIRP”) which allows the Campto provide cash compensation
to the Company’s and its subsidiaries’ officers antployees. The CIRP is administered by the CongiemsCommittee of the Board of
Directors or such other committee of the Board m&€tors as may be designated by the Board of Riredrom time to time. The CIRP
generally provides for the grants of cash awarslsletermined by the Compensation Committee, whiah loe earned pursuant to the
achievement of performance criteria establishethbyCommittee and/or continued employment. Theogpeyénce criteria, if any, established
by the Committee must relate to one or more ottiteria specified in the CIRP, which includes:reags, earnings growth, revenues, stock
price, return on assets, return on equity, improxenof financial ratings, achievement of balancsestor income statement objectives and
expenses. These criteria may relate to the Compaparticular line of business or a specific sulasjdof the Company. The Company’s
expense related to the CIRP was approximately $8688nd $275,000 in 2010 and 2009, respectively.

(20) Regulatory Matters

Banking laws place restrictions upon the amourtigflends which can be paid to Wintrust by the lmadased on these laws, the banks could,
subject to minimum capital requirements, declavédeéinds to Wintrust without obtaining regulatorypapval in an amount not exceeding (a)
undivided profits, and (b) the amount of net inca@@uced by dividends paid for the current andrgvim years. During 2010, 2009 and 2008,
cash dividends totaling $11.5 million, $100.0 noifliand $73.2 million, respectively, were paid taWist by the banks. As of January 1, 2(

the banks had approximately $69.4 million availablee paid as dividends to Wintrust without priegulatory approval and without reducing
their capital below the well-capitalized level.

The banks are also required by the Federal Regetvi® maintain reserves against deposits. Resemeekeld either in the form of vault cash
or balances maintained with the Federal Reservé Bad are based on the average daily deposit bedaarad statutory reserve ratios prescr
by the type of deposit account. At December 310281d 2009, reserve balances of approximately $nilldn and $34.6 million,
respectively, were required to be maintained afderal Reserve Bank.

The Company and the banks are subject to varigugatry capital requirements administered by #uefal banking agencies. Failure to meet
minimum capital requirements can initiate certagnalatory — and possibly additional discretionaagtions by regulators that, if undertaken,
could have a direct material effect on the Compsifipancial statements. Under capital adequacysdiniels and the regulatory framework for
prompt corrective action, the Company and the bamkst meet specific capital guidelines that invajuantitative measures of the Company’s
assets, liabilities, and certain off-balance-sliteets as calculated under regulatory accountingtipes. The Company’s and the banks’ capital
amounts and classification are also subject toitgtige judgments by the regulators about compaeigk weightings, and other factors.

Quantitative measures established by regulatiemsurre capital adequacy require the Company anlgithies to maintain minimum amounts
and ratios of total and Tier 1 capital (as defiirethe regulations) to risk-weighted assets (agddj and Tier 1 leverage capital (as defined) to
average quarterly assets (as defined).

The Federal Reserve’s capital guidelines requirk belding companies to maintain a minimum ratiaoélifying total capital to risk-
weighted assets of 8.0%, of which at least 4.0%ttneisn the form of Tier 1 Capital. The Federal &ge also requires a minimum Tier 1
leverage ratio (Tier 1 Capital to total assets3.0P6 for strong bank holding companies (those ratedmposite “1” under the Federal
Reserve’s rating system). For all other bankinglimg companies, the minimum Tier 1 leverage rati4.0%. In addition the Federal Reserve
continues to consider the Tier 1 leverage ratievialuating proposals for expansion or new actisities reflected in the following table, the
Company met all minimum capital requirements atddeiger 31, 2010 and 2009:

2010 2009
Total Capital to Risk Weighted Ass¢ 13.8% 12.2%
Tier 1 Capital to Risk Weighted Ass¢ 12.t 11.C
Tier 1 Leverage Rati 10.1 9.3

In 2002, Wintrust became designated as a finahalaing company. Bank holding companies approvefithasicial holding companies may
engage in an expanded range of activities, inctythie businesses conducted by its wealth managesubsidiaries. As a financial holding
company, Wintrust's banks are required to maintla@ir capital positions at the “well-capitalize@Vel. As of December 31, 2010, the banks
were categorized as well capitalized under theletgry framework for prompt corrective action. Tiagios required for the banks to be “well
capitalized” by regulatory definition are 10.0%0%, and 5.0% for Total Capital to Risk-Weighted étss Tier 1 Capital to Risk-Weighted
Assets and Tier 1 Leverage Ratio, respectively.
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The banks’ actual capital amounts and ratios @&ecember 31, 2010 and 2009 are presented in tloevfo table (dollars in thousands):

December 31, 201! December 31, 200
To Be Well To Be Well
Capitalized by Capitalized by
Actual Regulatory Definition Actual Regulatory Definitior

Amount Ratio Amount Ratio Amount Ratio Amount Ratio
Total Capital (to Risk Weighted Assets):
Lake Forest Ban $244,64. 11.52% $217,14( 10.(% $194,57¢ 10.€% $184,18° 10.(%
Hinsdale Banl 149,58: 12.7 118,26( 10.C 126,63: 10.7 118,16( 10.C
North Shore Ban 164,86¢ 13.1 126,26¢ 10.C 131,27° 12.¢ 104,53¢ 10.C
Libertyville Bank 117,08: 13.2 88,60¢ 10.C 91,74¢ 10.5 87,67 10.C
Barrington Bank 114,68t 12.F 91,84¢ 10.C 110,46 13.1 84,54« 10.C
Crystal Lake Banl 80,45: 14.1 57,23¢ 10.C 63,58¢ 11t 55,11¢ 10.C
Northbrook Bank 88,76¢ 12 72,47¢ 10.C 64,41¢ 10.€ 60,61: 10.C
Advantage Banl 53,60¢ 12.£ 43,29: 10.C 38,56¢ 11.2 34,51¢ 10.C
Village Bank 78,33t 13.c 59,12¢ 10.C 72,39 13.2 54,99 10.C
Beverly Bank 37,82¢ 12.€ 29,28: 10.C 28,17¢ 13t 20,81 10.C
Town Bank 75,85:¢ 12.C 63,44 10.C 61,01¢ 10.4 58,51¢ 10.C
Wheaton Banl 64,04¢ 13.¢ 46,42¢ 10.C 42,467 12.7 33,38: 10.C
State Bank of The Lake 62,39 11.¢ 53,94% 10.C 53,95/ 10.€ 50,89: 10.C
Old Plank Trail Banl 34,44: 13.€ 24,72 10.C 26,99( 10.7 25,13¢ 10.C
St. Charles Ban 36,74 13.4 27,40 10.C 24,88: 12.€ 19,33t 10.C
Tier 1 Capital (to Risk Weighted Assets)
Lake Forest Ban $172,51- 7.5% $130,28:¢ 6.C% $147,86t 8.C% $110,51: 6.C%
Hinsdale Banl 128,76¢ 10.€ 70,95¢ 6.C 102,86( 8.7 70,89¢ 6.C
North Shore Ban 114,39 9.1 75,76 6.C 93,92¢ 9.C 62,72: 6.C
Libertyville Bank 85,95¢ 9.7 53,16¢ 6.C 73,23¢ 8.4 52,60: 6.C
Barrington Bank 104,34( 11.4 55,10¢ 6.C 78,67( 9.3 50,721 6.C
Crystal Lake Banl 74,50" 13.C 34,34 6.C 51,90: 9.4 33,06¢ 6.C
Northbrook Bank 83,09¢ 115 43,48¢ 6.C 59,16¢ 9.8 36,36¢ 6.C
Advantage Banl 45,18¢ 10.4 25,97* 6.C 26,00¢ 72 20,71 6.C
Village Bank 72,28¢ 12.2 35,47¢ 6.C 54,51 9.¢ 32,99 6.C
Beverly Bank 35,20% 12.C 17,57( 6.C 21,35( 10.c 12,48¢ 6.C
Town Bank 68,57: 10.¢ 38,06¢ 6.C 54,19: 9.2 35,10¢ 6.C
Wheaton Banl 59,19 12.¢ 27,85¢ 6.C 31,03¢ 9.3 20,02¢ 6.C
State Bank of The Lake 56,80( 10.t 32,36¢ 6.C 50,33¢ 9.¢ 30,53¢ 6.C
Old Plank Trail Banl 28,57¢ 11.¢ 14,83 6.C 19,08¢ 7.€ 15,08( 6.C
St. Charles Ban 34,27¢ 12.t 16,44 6.C 18,23: 9.4 11,60 6.C
Tier 1 Leverage Ratio:
Lake Forest Ban $172,51- 6.€% $130,39¢ 5.0% $147,86¢ 7.€% $ 96,81¢ 5.C%
Hinsdale Banl 128,76¢ 9.2 70,02: 5.C 102,86( 7.4 69,33: 5.C
North Shore Ban 114,39¢ 7.8 72,90: 5.C 93,92¢ 7.1 65,81t 5.C
Libertyville Bank 85,95¢ 7.5 57,03} 5.C 73,23¢ 7.C 52,39¢ 5.C
Barrington Bank 104,34( 9.1 57,06« 5.C 78,67( 7.8 49,50( 5.C
Crystal Lake Banl 74,50¢ 10.4 36,00: 5.C 51,90:¢ 7.8 33,27 5.C
Northbrook Bank 83,09¢ 7.1 58,44% 5.C 59,16¢ 7.C 42,24( 5.C
Advantage Banl 45,18¢ 9.C 25,171 5.0 26,00¢ 5.€ 23,10¢ 5.0
Village Bank 72,28¢ 9.t 38,23¢ 5.C 54,51 7.1 38,36: 5.C
Beverly Bank 35,20% 9.€ 18,42 5.C 21,35( 7.2 14,82¢ 5.C
Town Bank 68,75: 9.8 34,94 5.C 54,19: 8.€ 31,36( 5.C
Wheaton Banl 59,191 8.1 36,43 5.0 31,03t 7.2 21,52« 5.0
State Bank of The Lake 56,80( 8.2 34,40 5.C 50,33¢ 7.7 32,55 5.C
Old Plank Trail Banl 28,57¢ 9.4 15,13¢ 5.C 19,08¢ 6.4 14,95« 5.C
St. Charles Ban 34,27¢ 10.Z 16,62¢ 5.C 18,23: 7.4 12,33¢ 5.C

Wintrust's mortgage banking and broker/dealer slibges are also required to maintain minimum neftkvcapital requirements with various
governmental agencies. The mortgage banking salpgiginet worth requirements are governed by thealenent of Housing and Urban
Development and the broker/dealer’s net worth megoénts are governed by the United States Secuatid Exchange Commission. As of
December 31, 2010, these subsidiaries met theinmaim net worth capital requirements.
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(21) Commitments and Contingencies

The Company has outstanding, at any time, a nuafimymmitments to extend credit. These commitmertiside revolving home equity line
and other credit agreements, term loan commitnmemdsstandby and commercial letters of credit. Sigirmthd commercial letters of credit are
conditional commitments issued to guarantee thiopaance of a customer to a third party. Standkigie of credit are contingent upon the
failure of the customer to perform according to térens of the underlying contract with the thirdtgawhile commercial letters of credit are
issued specifically to facilitate commerce and ¢gfliy result in the commitment being drawn on whtes underlying transaction is
consummated between the customer and the thirg. part

These commitments involve, to varying degrees, efegmof credit and interest rate risk in exceghefamounts recognized in the Consolid:
Statements of Condition. Since many of the commitihare expected to expire without being drawn upgmtotal commitment amounts do
not necessarily represent future cash requirem&htsCompany uses the same credit policies in ngad@mmitments as it does for on-balance
sheet instruments. Commitments to extend commexmaimercial real estate and construction loarsedt$1.9 billion and $1.7 billion as of
December 31, 2010 and 2009, respectively, and dnusme equity lines totaled $829.9 million and $&54illion, respectively. Standby and
commercial letters of credit totaled $187.9 mill@nDecember 31, 2010 and $161.9 million at Decer@he2009.

In addition, at December 31, 2010 and 2009, the fizom had approximately $303.1 million and $369.liom, respectively, in commitments
to fund residential mortgage loans to be sold theosecondary market. These lending commitmentalaceconsidered derivative instruments.
The Company also enters into forward contractsiferfuture delivery of residential mortgage loahspecified interest rates to reduce the
interest rate risk associated with commitmentsitaifloans as well as mortgage loans heldsfde. These forward contracts are also consic
derivative instruments and had contractual amooiépproximately $670.1 million at December 31, @@hd $637.6 million at December 31,
2009. See Note 22 for further discussion on dekigahstruments.

The Company enters into residential mortgage |@da agreements with investors in the normal coofdrisiness. These agreements usually
require certain representations concerning cratbirination, loan documentation, collateral and iability. On occasion, investors have
requested the Company to indemnify them againseken certain loans or to repurchase loans wh&nvestors believe do not comply with
applicable representations. Management maintaliabitity for estimated losses on loans expecteddaepurchased or on which
indemnification is expected to be provided and tady evaluates the adequacy of this recourseliigtiased on trends in repurchase and
indemnification requests, actual loss experiennewn and inherent risks in the loans, and curreahemic conditions.

The Company sold approximately $3.7 billion of ngage loans in 2010 and $4.7 billion in 2009. Dui2®d.0 and 2009, the Company
provided an additional $11.0 million and $0.9 roiflj respectively, related to loss indemnificatitairas for residential mortgage loans
previously sold to investors. These estimated bgsnarily related to mortgages obtained througiolesale and correspondent channels
which experienced early payment and other defandtsting certain representation and warranty reeoguirements. Losses charged against
the liability for estimated losses were $8.1 milliand $2.3 million for 2010 and 2009, respectivé&lye liability for estimated losses on
repurchase and indemnification was $8.9 million &&d! million at December 31, 2010 and 2009, rethgdy, and was included in other
liabilities on the balance sheet.

The Company utilizes an out-sourced securitiesricigglatform and has agreed to indemnify the dheggbroker of WHI for losses that it may
sustain from the customer accounts introduced by.\WHDecember, 31, 2010, the total amount of copbalances maintained by the
clearing broker and subject to indemnification vapproximately $24 million. WHI seeks to control ttieks associated with its customers’
activities by requiring customers to maintain margpllateral in compliance with various regulatand internal guidelines.

In the ordinary course of business, there are lpgaleedings pending against the Company andlisidiaries. Management believes the
aggregate liabilities, if any, resulting from suattions would not have a material adverse effe¢herfinancial position of the Company.
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(22) Derivative Financial Instruments

The Company enters into derivative financial instemts as part of its strategy to manage its expdasuchanges in interest rates. Derivative
instruments represent contracts between parti¢sdhalt in one party delivering cash to the oty based on a notional amount and an
underlying (such as a rate, security price or pindex) as specified in the contract. The amourtash delivered from one party to the other is
determined based on the interaction of the notiamaunt of the contract with the underlying. Detivas are also implicit in certain contracts
and commitments.

The derivative financial instruments currently ubgdhe Company to manage its exposure to inteagstrisk include: (1) interest rate swap
manage the interest rate risk of certain variasle liabilities; (2) interest rate lock commitmeptsvided to customers to fund certain mortg
loans to be sold into the secondary market; (3y&émd commitments for the future delivery of suchrtgage loans to protect the Company f
adverse changes in interest rates and correspoolarges in the value of mortgage loans availatiesdle; and (4) covered call options
related to specific investment securities to enbahe overall yield on such securities. The Compasy enters into derivatives (typically
interest rate swaps) with certain qualified borroswe facilitate the borrowers’ risk managemersatsigies and concurrently enters into mirror-
image derivatives with a third party counterpaeffectively making a market in the derivatives $oich borrowers.

As required by ASC 815, the Company recognizesdgvie financial instruments in the consolidatetficial statements at fair value
regardless of the purpose or intent for holdingitiserument. Derivative financial instruments areliuded in other assets or other liabilities, as
appropriate, on the Consolidated Statements of ilondChanges in the fair value of derivative ficéal instruments are either recognized in
income or in shareholders’ equity as a componenttidr comprehensive income depending on whetleedehivative financial instrument
qualifies for hedge accounting and, if so, whethgualifies as a fair value hedge or cash flowdedsenerally, changes in fair values of
derivatives accounted for as fair value hedgesearerded in income in the same period and in theesacome statement line as changes in the
fair values of the hedged items that relate tahbaged risk(s). Changes in fair values of deriwafimancial instruments accounted for as cash
flow hedges, to the extent they are effective hedgee recorded as a component of other compretgeimgiome, net of deferred taxes, and
reclassified to earnings when the hedged transaeffects earnings. Changes in fair values of @éire financial instruments not designated in
a hedging relationship pursuant to ASC 815, inclgdihanges in fair value related to the ineffecfieetion of cash flow hedges, are reporte
non-interest income during the period of the chabg®ivative financial instruments are valued Ithiad party and are periodically validated

by comparison with valuations provided by the resipe counterparties. Fair values of certain mayeghanking derivatives (interest rate lock
commitments and forward commitments to sell morgglagns on a best efforts basis) are estimatedltmasehanges in mortgage interest rates
from the date of the loan commitment.
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The table below presents the fair value of the Camyfs derivative financial instruments as well lasit classification on the Consolidated
Statements of Condition as of December 31, 201Cswember 31, 2009 (dollars in thousands):

Derivative Asset: Derivative Liabilities
Fair Value Fair Value
Balance Balance
Sheet December 31 December 31 Sheel December 31 December 31
Location 2010 2009 Location 2010 2009

Derivatives designated as hedgi

instruments under ASC 81
Interest rate swaps designatec

Cash Flow Hedge Other asse $ — $ — Other liabilities $12,98¢ $14,70:
Derivatives not designated

hedging instruments under AS

815:
Interest rate derivative Other asse 13,76¢ 7,75¢ Other liabilities 14,22¢ 8,07¢
Interest rate lock commitmer Other asse 39¢€ 32 Other liabilitie: 2,32( 3,00z
Forward commitments to s¢

mortgage loan Other asse 4,50¢ 4,86( Other liabilitie: 442 37
Total derivatives not designated

hedging instruments under AS

815 $18,67( $12,65! $16,98t¢ $11,11¢
Total derivatives $18,67( $12,65! $29,97¢ $25,81¢

Cash Flow Hedges of Interest Rate Risk

The Company’s objectives in using interest ratévdéves are to add stability to interest income &mmanage its exposure to interest rate
movements. To accomplish these objectives, the @agnprimarily uses interest rate swaps as patsonfierest rate risk management strat
Interest rate swaps designated as cash flow hédgalse the receipt of variablete amounts from a counterparty in exchange ®Cbmpan
making fixed-rate payments over the life of theesgnents without the exchange of the underlyingonatiamount. As of December 31, 2010,
the Company had five interest rate swaps with aneggte notional amount of $175 million that weesignated as cash flow hedges of inte
rate risk.

The table below provides details on each of thegeifiterest rate swaps as of December 31, 201ltadon thousands):

December 31, 201!

Maturity Date Notional Fair Value Receive Rate Pay Rate Type of Hedging
Amount Gain (Loss) (LIBOR) (LIBOR) Relationship
Pay fixed, receive variable;
September 201 $ 20,00( (733 0.3(% 5.25% Cash Flow
September 201 40,00( (1,469 0.3(% 5.25% Cash Flow
October 201: 25,00( (59¢) 0.2% 3.3% Cash Flow
September 201 50,00( (5,635 0.3% 5.3(% Cash Flow
September 201 40,00( (4,559 0.3(% 5.3(% Cash Flow
Total $175,00( (12,986

130




Table of Contents

Since entering into these interest rate swaps, liheg been used to hedge the variable cash outfiescriated with interest expense on the
Company’s junior subordinated debentures. The gfieportion of changes in the fair value of theash flow hedges is recorded in
accumulated other comprehensive income and is gubsady reclassified to interest expense as intganents are made on the Company’s
variable rate junior subordinated debentures. Taamges in fair value (net of tax) are separatedgldsed in the statements of changes in
shareholders’ equity as a component of comprehenssome. The ineffective portion of the changéinvalue of these derivatives is
recognized directly in earnings; however, no heidgéectiveness was recognized during 2010 or 200@. Company uses the hypothetical
derivative method to assess and measure effectisene

A rollforward of the amounts in accumulated othemprehensive income related to interest rate swapgnated as cash flow hedges follows
(dollars in thousands):

December 31,

2010 2009
Unrealized loss at beginning of peri $(15,48) $(20,549)
Amount reclassified from accumulated other compneh& income to interest expense on junior
subordinated debentur 8,73¢ 7,71
Amount of loss recognized in other comprehensicerine (6,572) (2,650
Unrealized loss at end of peri $(13,329) $(15,487)

As of December 31, 2010, the Company estimateditiratg the next twelve months, $7.6 million wié beclassified from accumulated other
comprehensive income as an increase to interesneep

Nor-Designated Hedges

The Company does not use derivatives for specelgtivposes. Derivatives not designated as hedgassad to manage the Company’s
exposure to interest rate movements and otherifaehtisks but do not meet the strict hedge actiogrrequirements of ASC 815. Changes in
the fair value of derivatives not designated indiagd relationships are recorded directly in earsing

Interest Rate Derivative— The Company has interest rate derivatives, inclydimaps and option products, resulting from a serthe
Company provides to certain qualified borrowerse Tompany’s banking subsidiaries execute certaivaté/e products (typically interest
rate swaps) directly with qualified commercial lwovers to facilitate their respective risk managensérategies. For example, doing so allows
the Company’s commercial borrowers to effectivaipwert a variable rate loan to a fixed rate. Ineotid minimize the Company’exposure o
these transactions, the Company simultaneouslyute®offsetting derivatives with third parties.nrost cases the offsetting derivatives have
mirror-image terms, which result in the positionkanges in fair value substantially offsetting tigb earnings each period. However, to the
extent that the derivatives are not a mirror-image because of differences in counterparty créskt changes in fair value will not completely
offset resulting in some earnings impact each pe@hanges in the fair value of these derivativesrecluded in other non-interest income. At
December 31, 2010, the Company had approximatdhdg8vative transactions (65 with customers anevidb third parties) with an aggreg:
notional amount of approximately $593.7 millionl {aterest rate swaps) related to this program s€linterest rate derivatives had maturity
dates ranging from June 2011 to January 2033.

Mortgage Banking Derivative— These derivatives include interest rate lock commaitts provided to customers to fund certain moegag
loans to be sold into the secondary market anddmtwommitments for the future delivery of suchnieat is the Company’s practice to enter
into forward commitments for the future deliveryresidential mortgage loans when interest rate émchmitments are entered into in order to
economically hedge the effect of future changeatigrest rates on its commitments to fund the laensell as on its portfolio of mortgage
loans held-for-sale. The Company’s mortgage banélanivatives have not been designated as beingdgénrelationships. At December 31,
2010, the Company had forward commitments to settgage loans with an aggregate notional amouappfoximately $451.6 million. At
December 31, 2010, the Company had interest rakedommitments with an aggregate notional amouippiroximately $303.1 million.
Additionally, the Company’s total mortgage loansdhi®r-sale at December 31, 2010 was $371.4 milliime fair values of these derivatives
were estimated based on changes in mortgage ratadtie dates of the commitments. Changes in theddue of these mortgage banking
derivatives are included in mortgage banking reeenu

Other Derivatives —Periodically, the Company will sell options to ankar dealer for the right to purchase certain géea held within the
banks’ investment portfolios (covered call optior)ese option transactions are designed primarilgcrease the total return associated with
the investment securities portfolio. These optidasiot qualify as hedges pursuant to ASC 815, anehrdingly, changes in fair value of these
contracts are recognized as other non-interesthiecdhere were no covered call options outstanaingf December 31, 2010 and

December 31, 2009.
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Amounts included in the consolidated statementaadme related to derivative instruments not destigd in hedge relationships were as
follows (dollars in thousands):

Years Ended December 31,

Derivative Location in income statement 2010 2009

Interest rate swaps and floc Other income $ (59 $ (137)
Mortgage banking derivative Mortgage banking revent 28¢ 1,97¢
Covered call option Other income 2,23¢ 1,99¢
Credit Risk

Derivative instruments have inherent risks, prittyamarket risk and credit risk. Market risk is asisbded with changes in interest rates and
credit risk relates to the risk that the countetpuaiill fail to perform according to the terms dfet agreement. The amounts potentially subje
market and credit risks are the streams of intgraginents under the contracts and the market dltree derivative instrument and not the
notional principal amounts used to express thenaelof the transactions. Market and credit risksnaa@aged and monitored as part of the
Company'’s overall asset-liability management precescept that the credit risk related to derivegientered into with certain qualified
borrowers is managed through the Comparsyandard loan underwriting process since thegeatiges are secured through collateral provi
by the loan agreements. Actual exposures are nreditagainst various types of credit limits estditdsto contain risk within parameters.
When deemed necessary, appropriate types and asnafuctllateral are obtained to minimize credit@syre.

The Company has agreements with certain of itsdstaate derivative counterparties that contaissdefault provisions, which provide tha
the Company defaults on any of its indebtednestyding default where repayment of the indebtedhessnot been accelerated by the lender,
then the Company could also be declared in defawits derivative obligations. The Company also &greements with certain of its derivative
counterparties that contain a provision allowing tounter party to terminate the derivative posgid the Company fails to maintain its status
as a well or adequate capitalized institution, Wwhimuld require the Company to settle its obligagionder the agreements. As of

December 31, 2010 the fair value of interest ratévdtives in a net liability position, which indas accrued interest related to these
agreements, was $28.2 million. As of December 8102he Company has minimum collateral postingsthoéds with certain of its derivative
counterparties and has posted collateral consisfi$§.1 million of cash and $11.9 million of seities. If the Company had breached any of
these provisions at December 31, 2010 it would Heeen required to settle its obligations underatiieements at the termination value and
would have been required to pay any additional anteodue in excess of amounts previously postedlket@ral with the respective
counterparty.

The Company is also exposed to the credit risksofémmercial borrowers who are counterpartiegtierést rate derivatives with the banks.
This counterparty risk related to the commerciatdeers is managed and monitored through the bastkadard underwriting process
applicable to loans since these derivatives arersdahrough collateral provided by the loan agrestmThe counterparty risk associated with
the mirror-image swaps executed with third paisemonitored and managed in connection with the gamy’s overall asset liability
management process.
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(23) Fair Value of Financial Instruments

In accordance with ASC 820, “Fair Value Measurers@md Disclosures” (ASC 820), the Company groupanitial assets and financial
liabilities measured at fair value in three levélased on the markets in which the assets anditiedare traded and the observability of the
assumptions used to determine fair value. Thessddare:

. Level 1— unadjusted quoted prices in active markets fortidehassets or liabilities

. Level 2 — inputs other than quoted prices inctugeLevel 1 that are observable for the asseiability, either directly or indirectly.
These include quoted prices for similar assetgbilities in active markets, quoted prices forritleal or similar assets or liabilities in
markets that are not active, inputs other thanequptices that are observable for the asset dlitjabr inputs that are derived
principally from or corroborated by observable nerltata by correlation or other mea

. Level 3— significant unobservable inputs that reflect thenpany s own assumptions that market participants wouddimpricing th:
assets or liabilities. Level 3 assets and liaktitinclude financial instruments whose value igieined using pricing models,
discounted cash flow methodologies, or similar tégbes, as well as instruments for which the deigaition of fair value requires
significant management judgment or estimat

A financial instrument’s categorization within thbove valuation hierarchy is based upon the loleest of input that is significant to the fair
value measurement. The Company’s assessment sigthiéicance of a particular input to the fair valmeasurement in its entirety requires
judgment, and considers factors specific to thetass liabilities. Following is a description diet valuation methodologies used for
Company’s assets and liabilities measured at fdireson a recurring basis.

Available-for-sale and trading account securities Fair values for available-for-sale and trading artecurities are based on quoted market
prices when available or through the use of altdreapproaches, such as matrix or model priciniaicators from market makers.

Mortgage loans hekfor-sale —Mortgage loans originated by WMC on or after Japudar2008 are carried at fair value. The fair vadtie
mortgage loans held-for-sale is determined by esfeg to investor price sheets for loan productk siihilar characteristics.

Mortgage servicing right— Fair value for mortgage servicing rights is deteradi utilizing a third party valuation model whidhadifies the
servicing rights into pools based on product type iaterest rate. The fair value of each servieiggts pool is calculated based on the present
value of estimated future cash flows using a diatoate commensurate with the risk associated thdhpool, given current market conditio
Estimates of fair value include assumptions aboepg@yment speeds, interest rates and other fagtich are subject to change over time.

Derivative instrument— The Company’s derivative instruments include irdgerate swaps, commitments to fund mortgages ferist the
secondary market (interest rate locks) and forveardmitments to end investors for the sale of mgdaans. Interest rate swaps are value
a third party, using models that primarily use neaidoservable inputs, such as yield curves, andaigated by comparison with valuations
provided by the respective counterparties. Theviaiue for mortgage derivatives is based on chamge®rtgage rates from the date of the
commitments.

Nonqualified deferred compensation as— The underlying assets relating to the nonqualifieterred compensation plan are included in a
trust and primarily consist of non-exchange traistitutional funds which are priced based by atependent third party service.

Retained interests from the sale of premium finaeceivables— The fair value of retained interests, which imgiservicing rights and

interest only strips, from the sale of premium fioa receivables are based on certain observahlésispch as interest rates and credits spr
as well as unobservable inputs such as prepaymatggayments and estimated net charge-offs.

13¢




Table of Contents

The following tables present the balances of ass®tdiabilities measured at fair value on a rdogrbasis for the periods presented:

December 31, 201

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 96,09 $— $ 96,097 $ —
U.S. Government agenci 884,05! — 884,05¢ —
Municipal 52,30: — 35,88 16,41¢
Corporate notes and otf 261,91! — 252,07 9,841
Mortgage-backec 161,68: — 159,22: 2,46(
Equity securitie(®) 40,25 — 11,57¢ 28,67
Trading account securitit 4,87¢ 71 43€ 4,37:
Mortgage loans he-for-sale 356,66: — 356,66 —
Mortgage servicing right 8,76: — — 8,76:
Nonqualified deferred compensation as: 3,61 — 3,61z —
Derivative asset 18,67( — 18,67( —
Total $1,888,88! $71 $1,818,29- $70,52:
Derivative liabilities $ 29,97¢ $— $ 29,97« $ —
December 31, 2009
(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie
U.S. Treasun $ 110,81¢ $ — $ 110,81¢ $ —
U.S. Government agenci 576,17¢ — 576,17¢ —
Municipal 65,33¢ — 48,18 17,15
Corporate notes and otf 89,44¢ — 36,85¢ 52,59«
Mortgage-backec 375,30¢ — 216,85’ 158,44¢
Equity securitie/®) 30,49: — 5,091 25,40(
Trading account securiti¢ 33,774 18¢€ 1,664 31,92
Mortgage loans he-for-sale 265,78t — 265,78¢ —
Mortgage servicing right 6,74¢ — — 6,74¢
Nonqualified deferred compensation as: 2,82 — 2,82 —
Derivative asset 12,65 — 12,65! —
Retained interests from the sale/securitizatioprefnium finance
receivables 43,54 — — 43,54
Total $1,612,89 $18€ $1,276,90 $335,80!
Derivative liabilities $ 25,81¢ $ — $ 25,81¢ $ =

(1) Excludes the common securities issued by trustsgdby the Company in conjunction with Trust PrefgiSecurities offering:

The aggregate remaining contractual principal ldautstanding as of December 31, 2010 and 200@dotgage loans held-faale measure
at fair value under ASC 825 was $353.1 million &262.1 million, respectively, while the aggregati Value of mortgage loans held-for-sale
was $356.7 million and $265.8 million, respectivedg shown in the above tables. There were no wamaldoans or loans past due greater
90 days and still accruing in the mortgage loarng-far-sale portfolio measured at fair value aPecember 31, 2010 and 2009.
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The changes in Level 3 available-for-sale secuaritieasured at fair value on a recurring basis duha year ended December 31, 2010 are
summarized as follows:

Corporate
notes anc Mortgage- Equity
(Dollars in thousands Municipal other deb backed securities
Balance at January 1, 20 $17,15: $ 52,59¢ $ 158,44¢ $25,40(
Total net gains (losses) included
Net income®) — (35) (7,949 —
Other comprehensive incor — 1 2,52( (419
Purchases, issuances and settlement: 3551 (42,18)) (145,73¢) 3,691
Net transfers into/(out of) Level (4,287 (539 (4,82€) —
Balance at December 31, 201 $16,41¢ $ 9,841 $ 2,46( $28,67:

(1) Income for Corporate notes and other and morti-backed securities is recognized as a componemntefest income on securitie

The changes in Level 3 for all other assets aruiliti@s measured at fair value on a recurring dasiring the year ended December 31, 2010
are summarized as follows:

Trading Mortgage
account servicing Retainec
(Dollars in thousands securities rights interests
Balance at January 1, 20 $ 31,92« $6,74¢ $ 43,54:

Total net gains (losses) included

Net income® 5,14( 2,017 —
Other comprehensive incor — — —
Purchases, issuances and settlement: (32,697 — (43,54))
Net transfers into/(out of) Level — — —
Balance at December 31, 201 $ 4,37- $8,76: $ =

(1) Income for trading account securities is recogniasch component of trading income in -interest income and trading account
securities interest income. Changes in the balaricaortgage servicing rights are recorded as a congnt of mortgage banking rever
in nor-interest income

The changes in Level 3 available-for-sale secuaritieasured at fair value on a recurring basis duhia year ended December 31, 2009 are
summarized as follows:

Corporate
U.S. Govt. notes anc Mortgage- Equity

(Dollars in thousands agencie: Municipal other deb backed securities

Balance at January 1, 20 $ 11C $ 9,37: $ 1,39¢ $ 4,01( $26,10¢
Total net gains (losses) included

Net income®) — (112 (404) — —

Other comprehensive incor D — 5,41¢ —

Purchases, issuances and settlement: — 10,04( 51,60: 149,02: 43

Net transfers into/(out of) Level (109) (2,149 — (747)

Balance at December 31, 20C $ — $17,15: $52,59¢ $158,44¢ $25,40(

(1) Income for Municipal and Corporate notes and otisetrecognized as a component of interest incomseonrities.
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The changes in Level 3 for all other assets arudliti@s measured at fair value on a recurring dasiring the year ended December 31, 2009
are summarized as follows:

Trading Mortgage
account servicing Retainec
(Dollars in thousands securities rights interests
Balance at January 1, 20 $ 3,07t $3,99( $ 1,22¢

Total net gains (losses) included

Net income®) 26,65 2,75k (35€)
Other comprehensive incor — —
Purchases, issuances and settlement: 2,19¢ — 42,67(
Net transfers into/(out of) Level — — —
Balance at December 31, 20C $31,92¢ $6,74¢ $43,54.

(1) Income for trading account securities is recogniasch component of trading income in -interest income and changes in the bala
of mortgage servicing rights are recorded as a congnt of mortgage banking revenue in non-intemsstiine. Income for retained
interests is recorded as a component of gain oessaf premium finance receivables or miscellanéotsme in no-interest income

Also, the Company may be required, from time tcetito measure certain other financial assets mavéhie on a nonrecurring basis in
accordance with GAAP. These adjustments to famevalsually result from application of lower of costmarket accounting or impairment
charges of individual assets. For assets meastfat galue on a nonrecurring basis that weré Iséld in the balance sheet at the end of the
period, the following table provides the carryirgue of the related individual assets or portfoab®ecember 31, 2010.

Twelve months

Ended
December 31, 2010
December 31, 2010 Fair Value
(Dollars in thousands Total Level 1 Level 2 Level 3 Losses Recognize
Impaired loan: $202,27: $— $— $202,27: $47,05(
Other real estate ownt 71,21« — — 71,214 18,42¢
Total $273,48t¢ $— $— $273,48¢ $65,47¢

Impaired loans—A loan is considered to be impaired when, baseduorent information and events, it is probable thatCompany will be
unable to collect all amounts due pursuant to tmractual terms of the loan agreement. A loarruesired in a troubled debt restructuring is
an impaired loan according to applicable accoungimigance. Impairment is measured by estimatinddinezalue of the loan based on the
present value of expected cash flows, the marke¢ jof the loan, or the fair value of the undertyirollateral. Impaired loans are considered a
fair value measurement where an allowance is askedal based on the fair value of collateral. Apggdivalues, which may require adjustm

to market-based valuation inputs, are generally asereal estate collateral-dependant impairedsioan

Other real estate owned -Other real estate owned is comprised of real eatagaired in partial or full satisfaction of loaasd is included in
other assets. Other real estate owned is recotdedestimated fair value less estimated selliogt at the date of transfer, with any excess of
the related loan balance over the fair value lepe&ed selling costs charged to the allowancéofor losses. Subsequent changes in value are
reported as adjustments to the carrying amountamdecorded in other non-interest expense. Gaitidosses upon sale, if any, are also
charged to other non-interest expense. Fair valgemerally based on third party appraisals aretnat estimates and is therefore considered a
Level 3 valuation.
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The Company is required under applicable accourtiridance to report the fair value of all finandratruments on the consolidated
statements of condition, including those finanaiatruments carried at cost. The carrying amoundsestimated fair values of the Company’s
financial instruments as of the dates shown:

At December 31, 2010 At December 31, 200

Carrying Fair Carrying Fair
Value Value Value Value
Financial Assets:

Cash and cash equivalel $ 172,58 172,58( 158,61¢ 158,61¢
Interest bearing deposits with bar 865,57! 865,57! 1,025,66: 1,025,66:
Available-for-sale securitie 1,496,30: 1,496,30: 1,255,061 1,255,06!
Trading account securitie 4,87¢ 4,87¢ 33,77 33,77
Brokerage customer receivab 24,54¢ 24,54¢ 20,87! 20,87:
Federal Home Loan Bank and Federal Reserve Bank,sibcos 82,40; 82,40 73,74¢ 73,74¢
Mortgage loans he-for-sale, at fair valu 356,66 356,66 265,78t 265,78t
Mortgage loans he-for-sale, at lower of cost or mark 14,78t 14,84: 9,92¢ 10,03
Total loans 9,934,23! 10,088,42 8,411,77. 8,403,30!
Mortgage servicing right 8,76z 8,76% 6,74¢ 6,74
Nonqualified deferred compensation as: 3,61z 3,61 2,82 2,821
Retained interests from the sale/securitizatioprefmium finance

receivables — — 43,541 43,54
Derivative asset 18,67( 18,67( 12,65! 12,65
FDIC indemnification asst 118,18: 118,18: — —
Accrued interest receivable and ot 137,74« 137,74« 129,77 129,77:
Total financial assel $13,238,94 13,393,19 11,450,76 11,442,40

Financial Liabilities:

Non-maturity deposit: $ 5,925,76. 5,925,76. 5,347,82. 5,347,82.
Deposits with stated maturiti 4,877,91. 4,925,40: 4,569,25: 4,616,65!
Notes payabl 1,00 1,00( 1,00 1,00(
Federal Home Loan Bank advani 423,50( 440,64 430,98° 446,66.
Subordinated note 50,00( 50,00( 60,00( 60,00(
Other borrowings 260,62( 260,62( 247,43 247,34
Secured borrowings owed to securitization inves 600,00( 600,33: — —
Junior subordinated debentui 249,49: 251,97 249,49: 245,99(
Derivative Liabilities 29,97« 29,97 25,81¢ 25,81¢
Accrued interest payable and otl 15,51¢ 15,51¢ 15,66¢ 15,66¢
Total financial liabilities $12,433,77 12,501,222 10,947,47 11,006,96

The following methods and assumptions were usettid¥ompany in estimating fair values of finanamstruments that were not previously
disclosed.

Cash and cash equivalenash and cash equivalents include cash and denadanacles from banks, Federal funds sold and sezsuriti
purchased under resale agreements. The carrying walcash and cash equivalents approximatesdhiewdue to the short maturity of those
instruments.

Interest bearing deposits with banThe carrying value of interest bearing deposithwenks approximates fair value due to the shottirita
of those instruments.
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Brokerage customer receivabliThe carrying value of brokerage customer receivaafgproximates fair value due to the relativelyrsheriod
of time to repricing of variable interest rates.

Loans helefor-sale, at lower of cost or markeThe carrying value of brokerage customer recéésbpproximates fair value due to the
relatively short period of time to repricing of iatrle interest rates.

Loans.Fair values are estimated for portfolios of loanthwimilar financial characteristics. Loans aralgped by type such as commercial,
residential real estate, etc. Each category ibéursegmented by interest rate type (fixed andhbole) and term. For variable-rate loans that
reprice frequently, estimated fair values are basedarrying values. The fair value of resideniiains is based on secondary market sources
for securities backed by similar loans, adjustediftierences in loan characteristics. The faiueafor other fixed rate loans is estimated by
discounting scheduled cash flows through the eséichmaturity using estimated market discount rdtasreflect credit and interest rate risks
inherent in the loan. The primary impact of creidik on the present value of the loan portfolioykeer, was accommodated through the use of
the allowance for loan losses, which is believerefresent the current fair value of probable ireditosses for purposes of the fair value
calculation.

FDIC indemnification asse¢. The fair value of the FDIC indemnification asiselbased on the discounted value of cash flowstebeived fror
the FDIC.

Accrued interest receivable and accrued intereyabée. The carrying values of accrued interest receivahkkaccrued interest payable
approximate market values due to the relativelytgheriod of time to expected realization.

Deposit liabilities.The fair value of deposits with no stated matustych as non-interest bearing deposits, saving¥yM€counts and money
market accounts, is equal to the amount payablieamand as of period-end (i.e. the carrying vallibg fair value of certificates of deposit is
based on the discounted value of contractual daglsf The discount rate is estimated using thesraterently in effect for deposits of similar
remaining maturities.

Notes payableThe carrying value of notes payable approximates/édue due to the relatively short period of titeerepricing of variable
interest rates.

Federal Home Loan Bank advancThe fair value of Federal Home Loan Bank advansebtained from the Federal Home Loan Bank which
uses a discounted cash flow analysis based onnturr@rket rates of similar maturity debt securit@sgliscount cash flows.

Subordinated note3.he carrying value of the subordinated notes payapproximates fair value due to the relativelyrsperiod of time to
repricing of variable interest rates.

Other borrowingsThe carrying value of other borrowings approximdédsvalue primarily due to the relatively shodrjpd of time to maturit

or repricing. Other borrowings also includes thbtdmmponent of the Company’s issuance of tangiflgty units. The fair value of the debt
component is based on the discounted value of actuil cash flows. The discount rate is estimagaoguthe rates currently in effect for debt
securities of similar remaining maturities. Thergeng value of tangible equity units approximate falue at December 31, 2010 due to the
recent issuance of these units.

Junior subordinated debentureThe fair value of the junior subordinated debergtseébased on the discounted value of contracasil dows.

(24) Shareholders’ Equity

A summary of the Company’s common and preferredkstéd December 31, 2010 and 2009 is as follows:

2010 2009

Common Stock
Shares authorize 60,000,00 60,000,00r
Shares issue 34,864,06 27,079,30
Shares outstandir 34,864,06 24,206,81
Cash dividend per sha $ 0.1¢ $ 0.27

Preferred Stock
Shares authorize 20,000,00 20,000,00r
Shares issue 50,00( 300,00(
Shares outstandir 50,00( 300,00(

The Company reserves shares of its authorized constock specifically for its Stock Incentive Plés,Employee Stock Purchase Plan and its
Directors Deferred Fee and Stock Plan. The reseshiates and these plans are detailed in Note 19ldyese Benefit and Stock Plans.

Common Stock Offering

In March 2010, the Company issued through a pulffering a total of 6.7 million shares of its commstock at $33.25 per share. Net proc
to the Company totaled $210.3 million. Additionaliy December 2010, the Company issued througtbhgoffering a total of 3.7 million
shares of common stock at $30.00 per share. Neepds to the Company totaled $104.8 mill
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Tangible Equity Units

In December 2010, the Company sold 4.6 million %e8angible equity units (“TEU”) at a public offegrprice of $50.00 per unit. The
Company received net proceeds of $222.7 millioarafeducting underwriting discounts and commissants estimated offering expenses.
Each tangible equity unit is composed of a prepaidmon stock purchase contract and a junior subateldl amortizing note due

December 15, 2013. The prepaid stock purchaseamsathave been recorded as surplus (a componshafholders’ equity), net of issuance

costs, and the junior subordinated amortizing nbtag been recorded as debt within other borrowilsgsiance costs associated with the debt
component are recorded as a discount within otbeotwvings and will be amortized over the term @& thstrument to December 15, 2013. The
Company allocated the proceeds from the issuantteedFEU to equity and debt based on the relatirevBlues of the respective components
of each unit. The aggregate fair values assignegthb component of the TEU offering are as follows:

Equity Debt TEU
(Dollars and units in thousanc Component Component Total
Units issuec® 4,60( 4,60( 4,60(
Unit price $40.27181 $9.72818. $ 50.0C
Gross proceec 185,25( 44,75( 230,00(
Issuance costs, including discol 5,934 1,41¢ 7,35
Net proceed $ 179,31t $ 43,33: $222,64°
Balance sheet impac
Other borrowing $ — $ 43,33 $ 43,33:
Surplus 179,31¢ — 179,31¢

(1) Each TEU consists of two components: 4.6 millioitsusf the equity component and 4.6 million unftthe debt componer

The fair value of the debt component was determirgddg a discounted cash flow model using the fathg assumptions: (1) quarterly cash

payments of 7.5%; (2) a maturity date of Deceml3r2013; and (3) an assumed discount rate of 9Tf.discount rate used for estimating

the fair value was determined by obtaining yieldsdomparably-rated issuers trading in the markieé debt component was recorded at fair
value, and the discount is being amortized usiredehel yield method over the term of the instrutrterthe settlement date of December 15,
2013.

The fair value of the equity component was deteettinsing Black-Scholes valuation models applietthéorange of stock prices contemplated
by the terms of the TEU and using the followingumsptions: (1) risk-free interest rate of 0.95%; é2pected stock price volatility in the range
of 35%-45%; (c) dividend yield plus stock borrowstof 0.85%; and (4) term of 3.02 years.

Each junior subordinated amortizing note, which hadnitial principal amount of $9.728182, is begrinterest at 9.50% per annum, and has a
scheduled final installment payment date of Decemibe2013. On each March 15, June 15, Septemband®ecember 15, the Company
pay equal quarterly installments of $0.9375 on eaubrtizing note. The quarterly installment payail®arch 15, 2011, however, will be
$0.989583. Each payment will constitute a payméirterest and a partial repayment of principale @ompany may defer installment
payments at any time and from time to time, un@etain circumstances and subject to certain camditiby extending the installment perioc
long as such period of time does not extend beysaember 15, 2015.

Each prepaid common stock purchase contract widiraatically settle on December 15, 2013 and the fizom will deliver not more than
1.6666 shares and not less than 1.3333 sharesadritmon stock based on the applicable market #ieeaverage of the volume weighted
average price of Company common stock for the tyw&@) consecutive trading days ending on the ttrxding day immediately preceding
December 15, 2013) as follows:

Applicable market value of

Company common stock Settlement Rate
Less than or equal to $30. 1.6666
Greater than $30.00 but less than $3° $50.00, divided by the applicable market ve

Greater than or equal to $37. 1.3333
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At any time prior to the third business day immeésliapreceding December 15, 2013, the holder mtiesbe purchase contract early and
receive 1.3333 shares of Company common stockesutaj anti-dilution adjustments. Upon settlemantamount equal to $1.00 per common
share issued will be reclassified from additioreibpin capital to common stock.

Series A Preferred Stock

In August 2008, the Company issued and sold 50sb@@es of non-cumulative perpetual convertiblegeretl stock, Series A, liquidation
preference $1,000 per share (the “Series A Prefédteck”) for $50 million in a private transactidhdeclared, dividends on the Series A
Preferred Stock are payable quarterly in arreassrate of 8.00% per annum. The Series A Prefeé3tedk is convertible into common stock at
the option of the holder at a conversion rate 088&hares of common stock per share of Serieefefed Stock. On and after August 26,
2010, the Series A Preferred Stock will be subjechandatory conversion into common stock in cotioeavith a fundamental transaction, or
on and after August 26, 2013 if the closing pritéhe Company’s common stock exceeds a certain amou

Series B Preferred Stock

Pursuant to the Treasury’s CPP, on December 18,208 Company issued to the Treasury, in exchéorgeggregate consideration of
$250 million, (i) 250,000 shares of the Companyesi&s B Preferred Stock, liquidation preferenc®®Q,per share, and (ii) a warrant to
purchase 1,643,295 shares of Whast common stock at a per share exercise pri§2282 and with a term of 10 years. The SeriesdBePrec
Stock paid a cumulative dividend at a coupon r&&26.

In December 2010, the Company repurchased all 2BGsBares of its Series B Preferred Stock. TheeS&iPreferred Stock was repurchased
at a price of $251.3 million, which included acafwnd unpaid dividends of $1.3 million. The rep@sd of the Series B Preferred Stock
resulted in a non-cash deemed preferred stocketiddhat reduced net income applicable to commareshn the fourth quarter of 2010 by
approximately $11.4 million. This amount represehtsdifference between the repurchase price andatrying amount of the Series B
Preferred Stock, or the accelerated accretioneftiplicable discount on the preferred sharesebrdary 2011, the Treasury sold all of its
interest in the warrant issued to it in a secondagerwritten public offering.

The relative fair values of the preferred stock #rewarrant issued to the Treasury in conjunctitth the Company’s participation in the CPP
were determined through an analysis, as of theatialu date of December 19, 2008, of the fair valtithe warrants and the fair value of the
preferred stock, and an allocation of the relataievalue of each to the $250 million of total peds.

The fair value of the warrant was determined athefvaluation date using a binomial lattice valoiatnodel. The assumptions used in arriving
at the fair value were as follows:

Company stock price as of the valuation ¢ $ 20.0¢
Contractual strike price of warra $ 22.8:
Expected term based on contractual t 10 year:
Expected volatility based on -year historical volatility of the Compa’s stock 37%
Expected annual dividend yie 1%
Risk-free rate based on -year U.S. Treasury strip ra 2.72%

Using that model, each of the 1,643,295 sharesrlymag the warrant was valued at $8.33 and, cowedmgly, the aggregate fair value of the
warrant was $13.7 million.

The fair value of the preferred stock was deternchinging a discounted cash flow model which discedihe contractual principal balance of
$250 million and the contractual dividend paymeirb% for the first five years at a 13% discounerdthe discount rate was derived from the
average and median yields on existing fixed ragdepred stock issuances of eleven different comialdoanks in the central United States,
which average and median results approximated 3% edate of valuation. Using this methodologw, fdir value of the preferred stock was
estimated to be $181.8 million.

In relative terms, a summary of the above valuaaas follows:

Relative
Amount Fair Value
Fair value of preferred stot $181.8 millior 93.(%
Fair value of warrant 13.7 millior 7.C
Total fair value $195.5 millior 100.(%

Applying the relative value percentages of 93%itiar preferred stock and 7% for the warrants tddke proceeds of $250 million, the
resulting valuation of the preferred stock and wats is as follows:

Proceeds allocated to Preferred St

($250 million multiplied by 93% $232.5 millior
Proceeds allocated to Warrants
($250 million multiplied by 7% $ 17.5 millior

In addition to the warrant originally issued to theS. Treasury, the Company has issued other wartamcquire common stock. The



warrants entitle the holders to purchase one stfatee Companys common stock at a purchase price of $30.50 meeskVarrants outstandi
at December 31, 2010 and 2009 totaled 19,000. Xpieation date on these remaining outstanding wésrss February 2013.
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At the January 2011 Board of Directors meetinggraisannual cash dividend of $0.09 per share ($0rl.8n annualized basis) was declared. It
was paid on February 24, 2011 to shareholderscofdeas of February 10, 2011.

The following table summarizes the components béotomprehensive income (loss), including theteelincome tax effects, for the years
ending December 31, 2010, 2009 and 2008 (in thalsan

2010 2009 2008
Unrealized net gains on availa-for-sale securitie $9,57¢ 68C 12,70:
Related tax expens (3,759 (277) (4,839
Net after tax unrealized gains on availi-for-sale securitie 5,82¢ 403 7,86¢
Less: reclassification adjustment for net gainsg#s) realized in net income during the 9,83: (268) (4,177
Related tax expense (bene (3,787) 103 1,607
Net after reclassification adjustme 6,04¢ (165) (2,564)
Cumulative effect of change in account 15€ 30¢ —
Unrealized net gains (losses) on avail-for-sale securities, net of reclassification adjusti (64) 877 10,42¢
Unrealized net gains (losses) on derivatives usathsh flow hedge 2,16¢ 5,062 (20,719
Related tax (expense) bene (839 (1,950 3,654
After-tax unrealized net gains (losses) on derivatives as cash flow hedg 1,33( 3,117 (7,059
Total other comprehensive incor $ 1,26¢ 3,98¢ 3,37(

A roll-forward of the change in accumulated othemprehensive loss for the years ending Decembe2@®I), 2009 and 2008 is as follows (in
thousands)

2010 2009 2008

Accumulated other comprehensive loss at beginnirygar $(6,622) (20,309 (13,672)
Cumulative effect of change in account (15€) (309) —
Other comprehensive incor 1,26¢ 3,98¢ 3,37(
Accumulated other comprehensive loss at end of $(5,512) (6,622 (10,309

Accumulated other comprehensive loss at Decemhe2@®0, 2009 and 2008 is comprised of the followingiponents (in thousand

2010 2009 2008
Accumulated unrealized gains on securities ava-for-sale $2,67¢ 2,89¢ 2,331
Accumulated unrealized losses on derivatives usexhsh flow hedge (8,19 (9,529 (12,639
Total accumulated other comprehensive loss at Epday $(5,512) (6,622 (10,302)

(25) Segment Information
The Company’s operations consist of three primagngents: community banking, specialty finance apdlth management.

The three reportable segments are strategic bgsuméts that are separately managed as they dfferaeht products and services and have
different marketing strategies. In addition, eaegrsent’s customer base has varying characteristiescommunity banking segment has a
different regulatory environment than the speciéitgnce and wealth management segments. WhilEdnepanys management monitors et
of the fifteen bank subsidiaries’ operations anafifability separately, as well as that of its ngage company, these subsidiaries have been
aggregated into one reportable operating segmentadtihe similarities in products and servicestaugr base, operations, profitability
measures, and economic characteristics.

The net interest income, net revenue and segmefit pf the community banking segment includes meocand related interest costs from
portfolio loans that were purchased from the spgcienance segment. For purposes of internal segmofitability analysis, management
reviews the results of its specialty finance segrasrif all loans originated and sold to the comityubanking segment were retained within
that segment’s operations, thereby causing intgmsat eliminations. See Note 8 — Business Comlainatifor more information on the life
insurance premium finance loan acquisition in thiedtand fourth quarters of 2009. Similarly, forpases of analyzing the contribution from
the wealth management segment, management allacatasion of the net interest income earned byctimamunity banking segment on
deposit balances of customers of the wealth managesegment to the wealth management segment. @&eelll — Deposits, for more
information on these deposits.
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The segment financial information provided in thdwing tables has been derived from the intepmefitability reporting system used by
management to monitor and manage the financiabpegnce of the Company. The accounting policigh®segments are generally the same
as those described in the Summary of Significaroliating Policies in Note 1. The Company evaluagggnent performance based on after-
tax profit or loss and other appropriate profitapineasures common to each segment. Certain cidisgoenses have been allocated based on
actual volume measurements and other criteriappopriate. Intersegment revenue and transfergemerally accounted for at current market
prices. The parent and intersegment eliminatiofieatgparent company information and intersegmdintieations. In the first quarter of 2009,
the Company combined the premium finance and Trisegments into the specialty finance segment. Axfditly, during the fourth quarter of
2009, the contribution attributable to the wealthnagement deposits was redefined to measure the aalan alternative source of funding for
each bank. In previous periods, the contributiemfthese deposits was measured as the full neeégttiemcome contribution. The redefined
measure better reflects the value of these depostite Company. Prior period information has besstated to reflect these changes.

The following is a summary of certain operatingommhation for reportable segments (in thousands):

Parent &
Community Specialty Wealth Intersegment

Banking Finance Management Eliminations Consolidated
2010
Net interest income (expense $ 386,59 89,87( 12,27t (72,909 415,83t
Provision for credit losses 105,01¢ 22,58¢ — (2,940 124,66
Noninterest income 133,11( 13,64 45,447 (40) 192,16(
Noninterest expenst 304,22: 27,021 46,57¢ 4,70¢ 382,52!
Income tax expense (benefit 39,03: 8,26¢ 4,257 (14,079 37,47¢
Net income (loss, $ 71,43 45,64( 6,88¢ (60,63) 63,32¢
Total assets at end of yea $13,258,23 2,944 38! 65,274 (2,287,74) 13,980,15
2009
Net interest income (expens $ 300,55: 69,85¢ 12,28¢ (70,81) 311,87t
Provision for credit losse 165,30: 7,53 — (4,907) 167,93:
Noninterest incom 92,57¢ 162,07¢ 38,28: 24,718 317,64°
Noninterest expens 273,46 24,76¢ 41,66( 4,19 344,08
Income tax expense (benel (19,780 79,26 3,33( (18,379 44,43¢
Net income (loss $ (25,859 120,36: 5,57 (27,01) 73,06¢
Total assets at end of ye $12,019,93 2,185,22! 62,45¢ (2,051,99) 12,215,622
2008
Net interest income (expens $ 237,40 74,26¢ 10,40: (77,502 244.56°
Provision for credit losse 56,60¢ 3,52¢ — (2,692) 57,44
Noninterest incom 71,18: 5,46¢ 36,33 (13,30 99,67¢
Noninterest expens 193,84t 18,36¢ 37,52¢ 6,421 256,16:
Income tax expense (benel 20,13¢ 22,95¢ 3,917 (36,859 10,15¢
Net income (loss $ 37,99 34,87¢ 5,294 (57,679 20,48¢
Total assets at end of ye $10,445,34 1,426,95! 55,58¢ (1,269,56) 10,658,32
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(26) Condensed Parent Company Financial Statements
Condensed parent company only financial statenwgintrust follow:

Balance Sheets
(in thousands):

Assets

Cash

Available-for-sale securities, at fair valt
Trading account securiti¢

Investment in and receivables from subsidia
Loans, net of unearned incor

Less: Allowance for loan loss:

Net loans

Goodwill

Other asset

Total asset

Liabilities and Shareholders’ Equity
Other liabilities

Notes payabl

Subordinated note

Other borrowing:

Junior subordinated debentu
Shareholder equity

Total liabilities and sharehold¢ equity

December 31

2010 2009
$ 127,80 57,38
7,41¢ 11,99(
— 27,33
1,601,04 1,335,47
5,48¢ —
908 —
4,58¢ —
8,341 8,341
41,84 30,01¢
$1,791,04- 1,470,55!
$ 10,67 19,62:
1,00C 1,00¢
50,00( 60,00(
43,33! 1,797
249,49 249,49
1,436,54¢ 1,138,63!
$1,791,04- 1,470,55!

Statements of Income
(in thousands):

Income

Dividends and interest from subsidiar
Trading revenu

Gains (losses) on availa-for-sale securities, ni
Other income

Total income

Expenses

Interest expens

Salaries and employee bene

Other expense

Total expense

(Loss) income before income taxes and equity iristriduted loss of subsidiarit
Income tax benef

(Loss) income before equity in undistributed naslof subsidiarie

Equity in undistributed net income (loss) of sulmigs

Net income

Years Ended December 31,

2010 2009 2008
$ 15,59: 103,41( 73,41¢
4,83¢ 26,86 —
57 (1,210 (6,267)
1,421 1,931 917
21,90¢ 130,99 68,07
18,66 19,13¢ 24,34¢
8,97t 7,23¢ 6,67¢
10,83¢ 10,63t 7,70¢
38,48( 37,01 38,73:
(16,577) 93,08: 29,33¢
8,997 1,241 17,10«
(7,579 95,22 46,44
70,90: (22,155 (25,95
$ 63,32¢ 73,06¢ 20,48¢
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Statements of Cash Flows
(in thousands):

Operating activities:
Net income
Adjustments to reconcile net income to net caskigeal by (used for) operatir
activities:
Provision for credit losse
Loss (gain) on availak-for-sale securities, ni
Depreciation and amortizatic
Stock-based compensation expel
Deferred income tax (benefit) exper
Tax benefit from stoc-based compensation arrangeme
Decrease (increase) in trading securities
Excess tax benefits from stc-based compensation arrangeme
Decrease (increase) in other as:
(Decrease) in other liabilitie
Equity in undistributed net (income) loss of sulmmigs

Net cash provided by operating activities

Investing activities:
Capital contributions to subsidiari
Other investing activity, ne

Net cash used for investing activitie

Financing activities:

Increase (decrease) in notes payable and othesvbiogs, ne:
Repayment of subordinated n¢

Net proceeds from issuance of preferred s

Repayment of Series B preferred sti

Net proceeds from issuance of prepaid common giaothase contrac
Issuance of common stock in a public offer

Issuance of common stock resulting from exercisgtadk options, employee stock

purchase plan and conversion of common stock wisr
Excess tax benefits from st-based compensation arrangeme
Dividends paic
Treasury stock purchas
Net cash provided by (used for) financing activitie
Net increase (decrease) in cas
Cash at beginning of yeal
Cash at end of yeal

Years Ended December 31,

2010 2009 2008
$ 63,32 73,06¢ 20,48¢
90E — —
(57) 1,21( 6,267
757 711 41€
1,97€ 2,837 3,571
(9,747) 10,99( (3,589)
89€ 81 35¢
27,33: (26,869 —
(432) (377) (699)
(3,07)) 3,527 (6,419)
(4,386) (8,999) (4,044)
(70,909 22,15¢ 25,95¢
6,59¢ 78,33¢ 42,31
(194,52 (203,77} (54,75()
(80€) 20,08¢ 1,807
(195,33) (183,68 (52,94
43,33 — (89,93%)
(10,000 (10,000) (5,000)
— — 299,25
(250,00() — —
179,31¢ — —
315,10 — —
3,95¢ 4,91z 3,68(
432 377 692
(22,776 (21,789 (9,03])
(218) (442) (94)
259,14¢ (26,93) 199,56¢
70,41¢ (132,29() 188,94
57,38 189,67 73t
$ 127,80 57,38 189,67
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(27) Earnings Per Share

The following table sets forth the computation asie and diluted earnings per common share for 220@ and 2008 (in thousands, except
per share data):

2010 2009 2008

Net income $63,32¢ 73,06¢ 20,48¢
Less: Preferred stock dividends and discount aocr 19,64 19,55¢ 2,07¢
Less: Noi-cash deemed preferred stock dividt 11,36: —
Net income applicable to common she— Basic (A) $32,32¢ 53,51 18,41:
Add: Dividends on convertible preferred stc — 4,00( —
Net income applicable to common she— Diluted (B) 32,32¢ 57,51: 18,41
Weighted average common shares outstan (© 30,057 24,01( 23,62«
Effect of dilutive potential common shar 1,51 2,33¢ 507
Weighted average common shares and effect of eilygotential

common share (D) 31,57( 26,34t 24,13!
Net income per common she— Basic (A/C) $ 1l.0¢ 2.2¢ 0.7¢
Net income per common she— Diluted (B/D) $ 1.0Z 2.1¢ 0.7¢€

Potentially dilutive common shares can result fisintk options, restricted stock unit awards, st@akrants, the Company’s convertible
preferred stock, tangible equity unit shares aradeshto be issued under the SPP and the DDFSH#lmg treated as if they had been either
exercised or issued, computed by application ofré@sury stock method. While potentially dilutm@mmon shares are typically included in
the computation of diluted earnings per share,m@ky dilutive common shares are excluded froms tomputation in periods in which the
effect would reduce the loss per share or incrdes@acome per share. For diluted earnings peresinat income applicable to common shares
can be affected by the conversion of the Compary'wertible preferred stock. Where the effect af tonversion would reduce the loss per
share or increase the income per share, net inapmplecable to common shares is adjusted by thecegesd preferred dividends.

(28) Quarterly Financial Summary (Unaudited)

The following is a summary of quarterly financiafarmation for the years ended December 31, 208®809 (in thousands, except per share
data):

2010 Quarters 2009 Quarters
First Second Third Fourth First Seconc Third Fourth
Interest incom $142,49¢ 149,24¢ 147,40: 153,96: 122,07¢ 127,12¢ 141,57 136,82¢
Interest expens 46,63 44,93¢ 44,42. 41,28¢ 57,29 54,63: 53,91« 49,89¢
Net interest incom 95,86¢ 104,31 102,98 112,67 64,78: 72,497 87,66: 86,93«
Provision for credit losse 29,04 41,29 25,52¢ 28,79¢ 14,47: 23,66 91,19: 38,60:

Net interest income aftt

provision for credit

losses 66,82: 63,015 77,45 83,88: 50,30¢ 48,83¢ (3,530) 48,331
Non-interest income

excluding net securitie

gains (losses 42,21t 50,39( 45,42 44,30: 38,46" 43,91 151,09: 84,44¢
Net securities gain

(losses, 392 46 9,23t 15¢ (2,03¢) 1,54(C (412) 642
Nor-interest expens 83,93¢ 92,66! 99,72: 106,20: 76,96: 84,24¢ 92,56: 90,317
Income before income

taxes 25,49( 20,79( 32,38¢ 22,14: 9,77¢ 10,04 54,587 43,10z
Income tax expens 9,47: 7,781 12,287 7,937 3,41¢ 3,49 22,59 14,93t
Net income $ 16,01° 13,00¢ 20,09¢ 14,20¢ 6,35¢ 6,54¢ 31,99¢ 28,167
Preferred stock dividends

and discount accretic 4,94: 4,94: 4,94: 4,81¢ 5,00( 5,00( 4,66¢ 4,88¢

Non-cash deeme
preferred stock

dividend — — — 11,36! — — — —
Net income

(loss) applicable to

common share $ 11,07« 8,06¢ 15,15¢ (1,970 1,35¢ 1,54¢ 27,32% 23,27¢

Net income (loss) pe
common share
Basic $ 0.4: 0.2¢€ 0.4¢ (0.0¢) 0.0¢ 0.0¢ 1.1¢ 0.9¢
Diluted $ 041 0.2t 0.47 (0.0¢) 0.0¢ 0.0¢ 1.0% 0.9C
Cash dividends declare
per common shai $ 0.0¢ — 0.0¢ — 0.1¢ — 0.0¢ —
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(29) Subsequent events

On February 3, 2011, the Company announced thesitgu of certain assets and the assumption dateliabilities of the mortgage banking
business of Woodfield Planning Corporation (“Woetti") of Rolling Meadows, lllinois. With offices iRolling Meadows, lllinois and Crystal
Lake, lllinois, Woodfield originated approximate$80 million in mortgage loans in 2010.

On February 4, 2011, the Company announced thatitdly-owned subsidiary bank, Northbrook Bank, @iced certain assets and liabilities
and the banking operations of Community First B&tkeago (“CFBC”) in an FDIC-assisted transactioRBC operated one location in
Chicago and had approximately $51.1 million in tassets and $49.5 million in total deposits aBetember 31, 2010. Northbrook Bank
acquired substantially all of CFBC'’s assets atsaalint of approximately 8% and assumed all of tirelorokered deposits at a premium of
approximately 0.5%. In connection with the acqiosit Northbrook Bank entered into a loss sharingament with the FDIC whereby
Northbrook Bank will share in losses with the FOI€ certain loans and foreclosed real estate at C

On February 14, 2011 the Treasury sold all 1.6ionillvarrants to purchase the Company’s common staekeived in connection with its
purchase of the Company’s Series B Preferred StoBlecember, 2008. The Treasury sold the warrantisitd parties, in a publicly registered
modified Dutch auction for $15.80 per warrant. TB@mpany received no proceeds in connection witloffezing.

Holders of the warrants have the right to buy tlen@any’s common stock at a price of $22.82 pereshBne warrants are traded on the
NASDAQ Global Select Market and expire on Decent$;r2018.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE

The Company made no changes in or had no disagreeméh its independent accountants during thervest recent fiscal years or any
subsequent interim period.

ITEM 9A. CONTROLS AND PROCEDURES
Disclosure Controls and Procedur

As of the end of the period covered by this repodnagement of the Company, under the supervisidméh the participation of the Chief
Executive Officer and Chief Financial Officer, dad out an evaluation of the effectiveness of tbgigh and operation of the Company’s
disclosure controls and procedures as defined URdles 13a-15(e) and 15d-15(e) of the Securitiehi&mnge Act of 1934 (the “Exchange
Act”). Based upon, and as of the date of that eatadn, the Chief Executive Officer and Chief Finm©fficer concluded that the Company’s
disclosure controls and procedures were effecitivensuring the information relating to the Compéayd its consolidated subsidiaries)
required to be disclosed by the Company in thentegbfiles or submits under the Exchange Act weaorded, processed, summarized and
reported in a timely manner.

Changes in Internal Control Over Financial Repogdin

There were no changes in the Comparigternal control over financial reporting thatoored during the quarter ended December 31, 2t
have materially affected, or are reasonably likelynaterially affect, the Company’s internal cohtreer financial reporting.
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Report on Manageme's Assessment of Internal Control Over FinanciapB#ing

Wintrust Financial Corporation is responsible tog preparation, integrity, and fair presentatiothef consolidated financial statements
included in this annual report. The consolidatedificial statements and notes included in this dmapart have been prepared in conformity
with generally accepted accounting principles @ thmited States and necessarily include some ammdhoat are based on management’s best
estimates and judgments.

We, as management of Wintrust Financial Corporatoa responsible for establishing and maintaimidgquate internal control over financial
reporting that is designed to produce reliablerfoial statements in conformity with generally adeelpaccounting principles in the United
States. The system of internal control over finaha@porting as it relates to the financial statetaés evaluated for effectiveness by
management and tested for reliability through ay@m of internal audits. Actions are taken to otirpotential deficiencies as they are
identified. Any system of internal control, no nesthow well designed, has inherent limitations|uding the possibility that a control can be
circumvented or overridden and misstatements deerto or fraud may occur and not be detected. Alscause of changes in conditions,
internal control effectiveness may vary over tithecordingly, even an effective system of internaizol will provide only reasonable
assurance with respect to financial statement pa¢ipa.

Management assessed the Company’s system of ihtemmtaol over financial reporting as of Decembér 2010, in relation to criteria for the
effective internal control over financial reporting described in “Internal Control — Integratedriresvork,” issued by the Committee of
Sponsoring Organizations of the Treadway Commis@Based on this assessment, management conclwdeagiof December 31, 2010, its
system of internal control over financial reportingeffective and meets the criteria of the “Intr@ontrol -Integrated Framework.” Ernst &
Young LLP, independent registered public accountiimg, has issued an attestation report on manageésnessessment of the Corporation’s
internal control over financial reporting. Theipet expresses an unqualified opinion on the dffeness of the Company’s internal control
over financial reporting as of December 31, 2010.

/s/ Edward J. Wehm /s/ David L. Stoeh
Edward J. Wehme David L. Stoehi

President an Executive Vice President .
Chief Executive Office Chief Financial Office

Lake Forest, lllinois
March 1, 2011




Table of Contents

Report of Independent Registered Public Accourfing

The Board of Directors and Shareholders of WintRisancial Corporation and subsidiaries

We have audited Wintrust Financial Corporation anldsidiaries’ internal control over financial refiog as of December 31, 2010, based on
criteria established in Internal Control—Integraksdmework issued by the Committee of Sponsoringp@izations of the Treadway
Commission (the COSO criteria). Wintrust Finan@akporation and subsidiaries’ management is resplenfor maintaining effective internal
control over financial reporting, and for its assaent of the effectiveness of internal control dugancial reporting included in the
accompanying Report on Management's Assessmenteariial Control over Financial Reporting. Our resgibility is to express an opinion on
the company’s internal control over financial refpay based on our audit.

We conducted our audit in accordance with the stadedof the Public Company Accounting Oversighti@iq@nited States). Those standards
require that we plan and perform the audit to obtaasonable assurance about whether effectivenaiteontrol over financial reporting was
maintained in all material respects. Our auditudeld obtaining an understanding of internal corav@r financial reporting, assessing the risk
that a material weakness exists, testing and etiaguthe design and operating effectiveness ofiiraiecontrol based on the assessed risk, and
performing such other procedures as we considezeéessary in the circumstances. We believe thadadit provides a reasonable basis for our
opinion.

A company’s internal control over financial repogiis a process designed to provide reasonableaagsuregarding the reliability of financial
reporting and the preparation of financial statetméor external purposes in accordance with gelyesaktepted accounting principles. A
company'’s internal control over financial reportingludes those policies and procedures that (&tajpeto the maintenance of records that, in
reasonable detail, accurately and fairly refleettiiansactions and dispositions of the assetseoédmpany; (2) provide reasonable assurance
that transactions are recorded as necessary tatgeaparation of financial statements in accor@awih generally accepted accounting
principles, and that receipts and expendituree®tbmpany are being made only in accordance witioaizations of management and
directors of the company; and (3) provide reasanabburance regarding prevention or timely deteafainauthorized acquisition, use or
disposition of the company’s assets that could lrareterial effect on the financial statements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or detmisstatements. Also, projections of any
evaluation of effectiveness to future periods agjext to the risk that controls may become inadégjbecause of changes in conditions, or
the degree of compliance with the policies or pdoces may deteriorate.

In our opinion, Wintrust Financial Corporation asubsidiaries maintained, in all material respeffective internal control over financial
reporting as of December 31, 2010, based on theCCO&eria.

We also have audited, in accordance with the stasd# the Public Company Accounting Oversight Bo@inited States), the consolidated
statements of condition of Wintrust Financial Cogimn and subsidiaries as of December 31, 201®808 and the related consolidated

statements of income, changes in shareholderstyegod cash flows for each of the three years énpitriod ended December 31, 2010 and our
report dated March 1, 2011 expressed an unquabfion thereon.

/sl Ernst & Young, LLP

Chicago, lllinois
March 1, 2011
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ITEM 9B. OTHER INFORMATION

None.
PART Il

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORAT E GOVERNANCE

The information required in response to this iteith lve contained in the ComparsyProxy Statement for its Annual Meeting of Shatééis to
be held May 26, 2011 (the “Proxy Statement”) urttlercaptions “Election of Directors,” “Executivef@érs of the Company,” “Board of
Directors’ Committees and Governance” and “Secti6ta) Beneficial Ownership Reporting Complianced éincorporated herein by
reference.

The Company has adopted a Corporate Code of Bt complies with the rules of the SEC and tkérig standards of the NAS-DAQ
Global Select Market. The code applies to all ef@ompany’s directors, officers and employees amdduded as Exhibit 14.1 and posted on
the Company’s website (www.wintrust.com). The Compuwill post on its website any amendments to, aivers from, its Corporate Code of
Ethics as the code applies to its directors or @tkee officers.

ITEM 11. EXECUTIVE COMPENSATION

The information required in response to this iteith ve contained in the Company’s Proxy Statemerdar the caption “Executive
Compensation,” “Director Compensation” and “Comgizy Committee Report” and is incorporated hegimeference. The information
included under the heading “Compensation CommRegort” in the Proxy Statement shall not be deetseliciting” materials or to be “filed”
with the Securities and Exchange Commission oresuithp Regulation 14A or 14C, or to the liabilit@sSection 18 of the Securities Exchange
Act of 1934, as amended.
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ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT

Information with respect to security ownership eftain beneficial owners and management is incettpdrby reference to the section
“Security Ownership of Certain Beneficial Ownersrdators and Management” that will be includedtia Company’s Proxy Statement.

The following table summarizes information as otBmber 31, 2010, relating to the Company’s equitpgensation plans pursuant to which
common stock is authorized for issuance:

EQUITY COMPENSATION PLAN INFORMATION

Number of securitie
remaining availabli

Number of for future issuanc
securities to be issue Weightec-average under equity
upon exercise ¢ exercise price ¢ compensation plar
outstanding option: outstanding option: (excluding securitie
warrants and right warrants and right reflected in column (&
Plan Category (a) (b) (c)
Equity compensation plans approved by security holelrs:
* WTFC 1997 Stock Incentive Plan, as amen 1,731,07. $38.6¢ —
* WTFC 2007 Stock Incentive Pl 524,85! $20.0: 120,32¢
* WTFC Employee Stock Purchase P — — 171,64(
* WTFC Directors Deferred Fee and Stock F — — 245,81
2,255,92i $34.31 537,78.
Equity compensation plans not approved by securitiolders (1)
«N/A — — —
Total 2,255,92 $34.31 537,78:

(1) Excludes 83,813 shares of the Com|'s common stock issuable pursuant to the exercigptmis previously granted under the plan:
Advantage National Bancorp, Inc., Northview Finah&orporation, Town Bankshares, Ltd., First Nor#st/Bancorp, Inc. an
Hinsbrook Bancshares, Inc. The weighted averageceseeprice of those options is $24.34. No addaicawards will be made und:
these plans

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS AND DIRECTOR INDEPENDENCE

The information required in response to this iteith lve contained in the Company’s Proxy Statemerttar the sub-caption “Related Party
Transactions” and is incorporated herein by refegen

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required in response to this iteith lve contained in the Company’s Proxy Statemerttar the caption “Audit and Non-Audit
Fees Paid” and is incorporated herein by reference.
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Exhibits
PART IV

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a) Documents filed as part of this Report.

1.,2 Financial Statements and Schedt

The following financial statements of Wintr&nancial Corporation, incorporated herein byerefice to Item 8, Financial Statements
and Supplementary Dat

. Consolidated Statements of Condition as of Decer@beP010 and 20C

. Consolidated Statements of Income for the YeareHBmkcember 31, 2010, 2009 and 2

. Consolidated Statements of Changes in Shareh’ Equity for the Years Ended December 31, 2010, 20@0200¢
. Consolidated Statements of Cash Flows for the YEaced December 31, 2010, 2009 and Z

. Notes to Consolidated Financial Stateme

. Report of Independent Registered Public Accourfimm

Financial statement schedules have been omittdtegsare not applicable or the required informat®shown in the Consolidated Financ
Statements or notes there

3.  Exhibits (Exhibits marked with “*” denote management contracts or compensatory pitaarsamgements

3.1 Amended and Restated Articles of Incorporation @ftwist Financial Corporation, as amended (incaapeat by reference
Exhibit 3.1 of the Compar's Quarterly Report on Form -Q for the quarter ended June 30, 20!

3.2 Statement of Resolution Establishing SeafeRinior Serial Preferred Stock A of Wintrust &iicial Corporation (incorporated by
reference to Exhibit 3.2 of the Compis Annual Report on Form - K for the year ended December 31, 19!

3.3 Amended and Restated Certificate of Designationiotrust Financial Corporation filed on Decemb8; 2008 with the Secreta
of State of the State of lllinois designating tmefprences, limitations, voting powers and relatigats of the Series A Preferred
Stock (incorporated by reference to Exhibit 3.2haf Company’s Current Report on Form 8-K filed wihlk Securities and
Exchange Commission on December 24, 20

3.4 Certificate of Designations of Wintrust Financiar@oration filed on December 18, 2008 with the 8ty of State of the State
lllinois designating the preferences, limitatiomsting powers and relative rights of the Fixed Ratenulative Perpetual Preferred
Stock, Series B (incorporated by reference to ExBifk of the Company’s Current Report on Forri{ 8led with the Securities ar
Exchange Commission on December 24, 20

3.5 Amended and Restated By-laws of WintrusaiRcial Corporation, as amended (incorporated t@yerce to Exhibit 3.2 of the
Compan’s Current Report on Forn-K filed with the Securities and Exchange CommissianJanuary 30, 200¢

4.1 Certain instruments defining the rights of the leotdof lon-term debt of the Corporation and certain of itsssdilaries, none ¢
which authorize a total amount of indebtednessaess of 10% of the total assets of the Corporatimhits subsidiaries on a
consolidated basis, have not been filed as Exhiblie Corporation hereby agrees to furnish a cd@ng of these agreements to
Commission upon reque:

4.2 Warrant Agreement, dated as of February 8, 201tlydmn Wintrust Financial Corporation and Wells faBank, N.A. as Warrar
Agent (incorporated by reference to Exhibit 4.1hef Company’s Registration Statement on Form 8l fivith the Securities and
Exchange Commission on February 9, 20

4.3 Form of Warrant (incorporated herein by referemcExhibit 4.2 of the Compar's Registration Statement on For-A filed with
the Securities and Exchange Commission on Febf&2911).

4.4 Junior Subordinated Indenture dated Decetihe?010 between the Company and U.S. Bank Natidssociation, as trustee
(incorporated by reference to Exhibit 4.1 of ther@any’s Current Report on Form 8-K filed with thec8rities and Exchange
Commission on December 10, 201

4.5 First Supplemental Indenture dated DecerhbeR010 between the Company and U.S. Bank Ndtkssociation, as trustee
(incorporated by reference to Exhibit 4.2 of ther@any’s Current Report on Form 8-K filed with thec8rities and Exchange
Commission on December 10, 201
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4.6

4.7

4.8

4.9

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

Purchase Contract Agreement dated December 10,8069 the Company, U.S. Bank National Associatigmurchase contrzg
agent, and U.S. Bank National Association, aséeiéincorporated by reference to Exhibit 4.3 of@menpany’s Current Report on
Form &K filed with the Securities and Exchange CommissiarDecember 10, 201(

Form of Amortizing Note (incorporated by refereiaéExhibit 4.4 of the Compar's Current Report on Forn-K filed with the
Securities and Exchange Commission on Decembex(l@).

Form of Purchase Contract (incorporated by refexeadExhibit 4.5 of the Company’s Current Report@mm 8-K filed with the
Securities and Exchange Commission on Decembe2(Qii@).

Form of Equity Unit (incorporated by reference hibit 4.6 of the Compar's Current Report on Forn-K filed with the
Securities and Exchange Commission on Decembe2(Qii@).

Junior Subordinated Indenture dated as of Augu20@5, between Wintrust Financial Corporation anitmivigton Trust Compan'
as trustee (incorporated by reference to Exhibit b the Company’s Current Report on Form 8-Kdfileith the Securities and
Exchange Commission on August 4, 20(

Amended and Restated Trust Agreement, dated aggidigt 2, 2005, among Wintrust Financial Corporatasdepositor,
Wilmington Trust Company, as property trustee amethivare trustee, and the Administrative Trustestedi therein (incorporated
by reference to Exhibit 10.2 of the Company’s Cutriieeport on Form 8-K filed with the Securities d&xthange Commission on
August 4, 2005)

Guarantee Agreement, dated as of August 2, 20@eke Wintrust Financial Corporation, as Guarardod Wilmington Trust
Company, as trustee (incorporated by referenceibi 10.3 of the Company’s Current Report on F&+K filed with the
Securities and Exchange Commission on August 452

$25 million Subordinated Note between Wintrust Ricial Corporation and LaSalle Bank National Asstioig dated October 29,
2002 (incorporated by reference to Exhibit 10.1€hef Company’s Annual Report on Form 10-K for tearyending December 31,
2002).

Amendment and Allonge made as of June 7, 2005atioctrtain $25 million Subordinated Note dated ®et®9, 2002 executed |
Wintrust Financial Corporation in favor of LaSalBank National Association (incorporated by refeestiw Exhibit 10.1 of the
Compan’s Current Report on Forn-K filed with the Securities and Exchange CommissiarAugust 5, 2005

$25 million Subordinated Note between Wintrust Ricial Corporation and LaSalle Bank National Asstioig dated April 30,
2003 (incorporated by reference to Exhibit 10.thef Company’s Quarterly Report on Form 10-Q fordbarter ending June 30,
2003).

Amendment and Allonge made as of June 7, 2005atoctrtain $25 million Subordinated Note dated Ap®, 2003 executed t
Wintrust Financial Corporation in favor of LaSalBank National Association (incorporated by refeestiw Exhibit 10.2 of the
Compan’s Current Report on Forn-K filed with the Securities and Exchange CommissiarAugust 5, 2005

$25.0 million Subordinated Note between Wintrustdricial Corporation and LaSalle Bank, National Agstion, datec
October 25, 2005 (incorporated by reference to lEkhD.1 of the Company’s Current Report on Forid Bled with the Securities
and Exchange Commission on October 28, 2(

Second Amended and Restated Pledge and Securigefgnt, dated as of November 5, 2009 by-trust Financial Corporatio
for the benefit of Bank of America, N.A. (incorpted by reference to Exhibit 10.9 of the CompanyfmBal Report on Form 10-K
for the year ending December 31, 20(

10.1C Indenture dated as of September 1, 2006, betweatrWi Financial Corporation and LaSalle Bank NaloAssociation, as trustee

(incorporated by reference to Exhibit 10.1 of then®any’s Current Report on Form 8-K filed with tBecurities and Exchange
Commission on September 6, 20C

10.11 Amended and Restated Declaration of Trust, dated &eptember 1, 2006, among Wintrust FinanciapGration, as depositor,

LaSalle Bank National Association, as institutiotraktee, Christiana Bank & Trust Company, as Dalavrustee, and the
Administrators listed therein (incorporated by refece to Exhibit 10.2 of the Company’s Current Répa Form 8K filed with the
Securities and Exchange Commission on Septem|{2808).
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10.12 Guarantee Agreement, dated as of September 1, B8GBeen Wintrust Financial Corporation, as Guanar@nd LaSalle Ban
National Association, as trustee (incorporateddignence to Exhibit 10.3 of the Comp’s Current Report on Form & filed with
the Securities and Exchange Commission on Septe®i906).

10.1: Amended and Restated Employment Agreement entetedétween the Company and Edward J. Wehmer,dergsand Chie
Executive Officer, dated December 19, 2008 (incoapea by reference to Exhibit 10.4 of the Compai@usrent Report on Form
8-K filed with the Securities and Exchange CommissiarDecember 24, 2008)

10.1¢ Amended and Restated Employment Agreement entetedéetween the Company and David A. Dykstra, Sdakecutive Vice
President and Chief Operating Officer, dated Decami, 2008 (incorporated by reference to Exhibiblof the Company’'s
Current Report on Formr-K filed with the Securities and Exchange CommisgiarDecember 24, 2008)

10.1t Amended and Restated Employment Agreement entetedbétween the Company and Richard B. Murphy, Hee Vice
President and Chief Credit Officer, dated Decenil®12008 (incorporated by reference to Exhibit Idf.the Company’s Current
Report on Form -K filed with the Securities and Exchange CommissiarDecember 24, 2008)

10.1¢ Amended and Restated Employment Agreement entetedétween the Company and David L. Stoehr, ExesMice President
and Chief Financial Officer, dated December 19,82@0corporated by reference to Exhibit 10.6 of @@mpany’s Current Report
on Form K filed with the Securities and Exchange CommissiarDecember 24, 2008)

10.17 Employment Agreement entered into between the Cagnpad Leona A. Gleason, dated January 4, 2!

10.1¢ Wintrust Financial Corporation 1997 Stock IncentRlan (incorporated by reference to Appendix Ahef Proxy Statement relating
to the May 22, 1997 Annual Meeting of Shareholddthe Company).’

10.1¢ First Amendment to Wintrust Financial Corporatidd®X Stock Incentive Plan (incorporated by refergndexhibit 10.1 of the
Compan’s Quarterly Report on Form -Q for the quarter ended June 30, 200

10.2C Second Amendment to Wintrust Financial Corporafiéf7 Stock Incentive Plan adopted by the Boardigddiors on January 24,
2002 (incorporated by reference to Exhibit 99.3haf Company’s Registration Statement on Form $ef fivith the Securities and
Exchange Commission on July 1, 2004

10.21 Third Amendment to Wintrust Financial Corporatidd®Y Stock Incentive Plan adopted by the Board oé®ors on May 27, 2004
(incorporated by reference to Exhibit 99.4 of th@mrany’s Registration Statement on Form S-8 filétth the Securities and
Exchange Commission on July 1, 2004

10.2Z Wintrust Financial Corporation 2007 Stock Incenti®lan (incorporated by reference to Exhibit 10.thef Compan’s Curren
Report on Form -K filed with the Securities and Exchange CommissianJanuary 16, 2007)

10.2% Wintrust Financial Corporation 2007 Stock Incenti®lan (incorporated by reference to Appendix Bhef Proxy Statement relating
to the May 28, 2009 Annual Meeting of Shareholddthe Company).’

10.2¢ Form of Nonqualified Stock Option Agreement (incargted by reference to Exhibit 10.30 of the Com|'s Annual Report o
Form 1(-K for the year ending December 31, 200

10.2t Form of Restricted Stock Award (incorporated byerefce to Exhibit 10.31 of the Company’s Annual &epn Form 10-K for the
year ending December 31, 2004

10.2¢ Form of Nonqualified Stock Option Agreement under Compan’'s 2007 Stock Incentive Plan (incorporated by refeego
Exhibit 10.31 of the Compa’s Annual Report on Form -K for the year ending December 31, 200t

10.2%7 Form of Restricted Stock Award under the Compa@@@87 Stock Incentive Plan (incorporated by refeeeiocExhibit 10.32 of the
Compan’s Annual Report on Form -K for the year ending December 31, 200¢

10.2¢ Wintrust Financial Corporation Employee Stock PasghPlan (incorporated by reference to Appendik tBe@Proxy Statement
relating to the May 28, 2009 Annual Meeting of Steriders of the Company)
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10.2¢ Wintrust Financial Corporation Directors DeferreseFand Stock Plan (incorporated by reference teeAgix B of the Prox
Statement relating to the May 24, 2001 Annual Megtf Shareholders of the Company

10.3( Wintrust Financial Corporation 2005 Directors Deéer Fee and Stock Plan (incorporated by referamé&hibit A of the Proxy
Statement relating to the May 28, 2008 Annual Megtf Shareholders of the Company

10.31 Form of Cash Incentive and Retention Award Agreermeder Wintrust Financial Corporat’s 2008 Lon-Term Cash an
Incentive Retention Plan with Minimum Payout (ingorated by reference to Exhibit 10.3 of the Compa@uarterly Report on
Form 1(-Q for the quarter ended June 30, 200

10.3Z Form of Cash Incentive and Retention Award Agreemieder Wintrust Financial Corporat’s 2008 Lon-Term Cash an
Incentive Retention Plan with no Minimum Payout(irporated by reference to Exhibit 10.3 of the Canys Quarterly Report ¢
Form 1(-Q for the quarter ended June 30, 200.

10.3¢ Form of Senior Executive Officer Capital Purchasegfam Waiver, executed by each of Messrs. DaviBykstra, Richard B
Murphy, David L. Stoehr and Edward J. Wehmer (ipooated by reference to Exhibit 10.2 of the Compa@urrent Report on
Form &K filed with the Securities and Exchange CommissiarDecember 24, 2008)

10.3< Form of Senior Executive Officer Capital PurchasegPam Letter Agreement, executed by each of MeBsgid A. Dykstra
Richard B. Murphy, David L. Stoehr, and Edward EhMer with Wintrust Financial Corporation (incoragtad by reference to
Exhibit 10.3 of the Company’s Current Report onrr@-K filed with the Securities and Exchange Consiois on December 24,
2008).*

10.3t Investment Agreement dated as of August 26, 2008dmn Wintrust Financial Corporation and CI-WTFC LLC (incorporatet
by reference to Exhibit 10.1 of the Company’s Cuatrteeport on Form 8-K filed with the Securities d&xthange Commission on
September 2, 2008

10.3¢ Asset Purchase Agreement, dated as of July 28, 2@d@een American International Group, Inc. armgtRnsurance Fundir
Corp. (incorporated by reference to Exhibit 10.1h&f Company’s Current Report on Form 8-K filedhatthe Securities and
Exchange Commission on July 28, 20(

10.37 Form of Director Indemnification Agreement. (incorpted by reference to Exhibit 10.2 of the Comy's Quarterly Report o
Form 1(-Q for the quarter ended June 30, 20!

10.3¢ Form of Officer Indemnification Agreement. (incorpted by reference to Exhibit 10.3 of the ComparQuarterly Report on For
1C-Q for the quarter ended June 30, 20

10.3¢ Amended and Restated Credit Agreement, dated @stober 30, 2009 among Wintrust Financial Corporgtthe lenders nam
therein, and Bank of America, N.A., as administathgent (incorporated by reference to Exhibit Id.the Company’s Current
Report on Form -K filed with the Securities and Exchange CommisgiarNovember 5, 2009

10.4( First Amendment Agreement, dated as of Decembe?2d®), to Amended and Restated Credit Agreemerangriaintrust
Financial Corporation, the lenders named thereid,Bank of America, N.A., as administrative agemt@rporated by reference to
Exhibit 10.1 of the Company’s Current Report onrr@-K filed with the Securities and Exchange Consiois on December 16,
2009).

10.41 Second Amendment Agreement, dated as of Octob&?(®, to Amended and Restated Credit Agreemergngrdvintrust
Financial Corporation, the lenders named thereid,Bank of America, N.A., as administrative agemt¢rporated by reference to
Exhibit 10.1 of the Compar's Quarterly Report on Form -Q for the quarter ended September 30, 2C

10.4z Third Amendment Agreement, dated as of Decemb2080, to Amended and Restated Credit Agreementngiiéintrust
Financial Corporation, the lenders named thereid,Bank of America, N.A., as administrative ag

10.4< Letter Agreement, dated as of December 22, 201 desn Wintrust Financial Corporation and the Unifdted Department of the
Treasury (incorporated by reference to Exhibit idf.the Company’s Current Report on Form 8-K fileith the Securities and
Exchange Commission on December 23, 20
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12.1 Computation of Ratio of Earnings to Fixed Char

12.z Computation of Ratio of Earnings to Fixed Charged Breferred Stock Divident

13.1 2010 Annual Report to Sharehold

21.1 Subsidiaries of the Registra

23.1 Consent of Independent Registered Public Accouriing.

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
31.Z Certification of the Chief Financial Officer pursudo Section 302 of the Sarba-Oxley Act of 2002

32.1 Certification Chief Executive Officer and Chief kimcial Officer pursuant to 18 U.S.C. Section 13&0adopted pursuant
Section 906 of the Sarbal-Oxley Act of 2002

99.1 Certification of the Principal Executive Officef Wintrust pursuant to Section 111(b)(4) of thedfgency Economic Stabilization
Act of 2008.

99.z Certification of the Principal Financial Officer @fintrust pursuant to Section 111(b)(4) of the Egesicy Economic Stabilizatic
Act of 2008.

101.INS XBRL Instance Document (.

101.SCH XBRL Taxonomy Extension Schema Docum

101.CAL XBRL Taxonomy Extension Calculation Linkbase Docutr

101.LAB XBRL Taxonomy Extension Label Linkbase Docum

101.PRE XBRL Taxonomy Extension Presentation Linkbase Doent

101.DEF XBRL Taxonomy Extension Definition Linkbase Docunh

1)

Includes the following financial information inclad in the Compar's Annual Report on Form -K for the year ended December .
2010, formatted in XBRL (eXtensible Business Repgrtanguage): (i) the Consolidated Statementsasfdition, (ii) the Consolidated
Statements of Income, (iii) the Consolidated Statets of Changes in Shareholders’ Equity, (iv) thagblidated Statements of Cash
Flows, and (v) Notes to Consolidated FinancialeStants, which is tagged as blocks of t
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SIGNATURES
Pursuant to the requirements of Section 13 or 1&{the Securities Exchange Act of 1934, the regiigthas duly caused this report to be
signed on its behalf by the undersigned, therednlp authorized.
WINTRUST FINANCIAL CORPORATION (Registrant)

March 1, 2011 By: /sl EDWARD J. WEHMER
Edward J. Wehmer, President a
Chief Executive Officer

Pursuant to the requirements of the Securities &xga Act of 1934, this report has been signed belpthe following persons on behalf of 1
registrant and in the capacities and on the datisated.

/s/ PETER D. CRIS’ Chairman of the Board of Directol March 1, 2011
Peter D. Cris
/sl EDWARD J. WEHMEF President, Chief Executive Officer and Direc March 1, 2011
Edward J. Wehme (Principal Executive Officer)
/s/ DAVID L. STOEHR Executive Vice President and Chief Financial Off March 1, 2011
David L. Stoehi (Principal Financial and Accounting Officer)
/s/ BRUCE K. CROWTHEF Director March 1, 2011

Bruce K. Crowthe

/s/ JOSEPH F. DAMICO Director March 1, 2011
Joseph F. Damic

/s/ BERT A. GETZ, JR Director March 1, 2011
Bert A. Getz, Jr

/s/ H. PATRICK HACKETT, JR. Director March 1, 2011
H. Patrick Hackett, J

/s/ SCOTT K. HEITMANN Director March 1, 2011
Scott K. Heitmanr

/s/ CHARLES H. JAMES llI Director March 1, 2011
Charles H. James |

/s/ ALBIN F. MOSCHNER Director March 1, 2011
Albin F. Moschnel

/s/ THOMAS J. NEIS Director March 1, 2011
Thomas J. Nei

/s/ CHRISTOPHER J. PERRY Director March 1, 2011
Christopher J. Pert

/s HOLLIS W. RADEMACHER Director March 1, 2011
Hollis W. Rademache

/s/ INGRID S. STAFFORD Director March 1, 2011
Ingrid S. Stafforc




Exhibit 10.1°

EMPLOYMENT AGREEMENT

This Employment Agreement (the “Agreement”riade by and between WINTRUST FINANCIAL CORPORATI@Q®mployer”), a bank
holding company, and Leona A. Gleason, an indiMidesident in the State of lllinois (“Executive” af January 4, 2010.

WITNESSETH THAT:
WHEREAS, Employer is engaged in the businéggpoeral banking;
WHEREAS, Employer is an affiliate of Wintrusinancial Corporation (“Wintrust”), an Illinois blmolding company;

WHEREAS, Executive has particular expertise lamowledge concerning the business of Employerisnaperations and is a valued
member of Employer’s senior management;

WHEREAS, by virtue of Executive’s employmeritmwEmployer, Executive will become acquainted wa#rtain confidential information
regarding the services, customers, methods of dmisgqess, strategic plans, marketing, and othgas of the business of Employer, Wint
or its Affiliates;

WHEREAS, Employer and Executive desire toestatd set forth in this Agreement the terms, camttand obligations of the parties with
respect to such employment effective as of the filstewritten above (the “Effective Date”) and shhgreement is intended by the parties to
supersede all previous agreements and understandiegher written or oral, concerning such emplogime

NOW THEREFORE, in consideration of the covdaamd agreements contained herein, of Execstieeiployment, of the compensatior
be paid by Employer for Executive’s services, ahBmployer’s other undertakings in this Agreemeiné parties hereto do hereby agree as
follows:

1. Scope of EmploymenExecutive will be employed as Executive Vice Rfest and Chief Administrative Officer of Employand shall
perform such duties as may be assigned to Execdoyivke Chief Executive Officer of and the Boarddafectors of Employer in such position.
Executive agrees that during Executive’s employnietcutive will be subject to and abide by the teritpolicies and practices of Employer
and Wintrust. Executive also agrees to assume rsemtor additional positions and responsibilitie€ascutive may from time to time be
assigned for or on behalf of Employer, Wintrustaoy Affiliate of Wintrust. Notwithstanding the fegoing, during the Term (as defined in
Section 8 herein) of this Agreement, Executive wilt be required without Executive’s consent to em&xecutive’s principal business location
to another location more than a 35 mile radius fExecutive’s principal business location. For psgmof this Agreement, the term “Affiliate”
shall include but not be limited to the entitietdid in Exhibit A to this Agreement and any sulasigiof any of such entities and shall further
include any present or future affiliate of any loéin as defined by the rules and regulations oF#deral Reserve Board. In the event Exect
shall perform




services for Wintrust or any Affiliate in additida serving as Executive Vice President and Chighikistrative Officer, the provisions of this
Agreement shall also apply to the performance ohservices by Executive on behalf of Wintrust oy Affiliate.

2. Compensation and BenefitSxecutive will be paid such base salary as mamfitime to time be agreed upon between Executide an
Employer. Executive will be entitled to coveragelensuch compensation plans, insurance plans &ed foinge benefit plans and programs as
may from time to time be established for employ&fe#/intrust and its Affiliates in accordance wittetterms and conditions of such plans and
programs. Executive shall also be eligible to pgséite in the Wintrust 2007 Stock Incentive Plamwoy successor Plan thereto.

3. Extent of ServiceExecutive shall devote Executive’s entire tintégration and energies to the business of Employend the Term of
this Agreement; but this shall not be construedrasenting Executive from (a) investing Executiveé&sonal assets in such form or manner as
will not require any services on the part of Exéaitn the operation or the affairs of the corpmnas, partnerships and other entities in which
such investments are made and in which Executpa8cipation is solely that of an investor (subjecany and all rules and regulations of
applicable banking regulators or policies of thegioyier governing transactions with affiliates awenership interests in customers);
(b) engaging (whether or not during normal busirerss) in any other business, professional ocaetivities provided that the Board of
Directors of Employer approves of such activitiad &xecutive’'s engagement does not result in atia of Executive’s covenants under this
Section or Sections 4 or 5 hereof; or (c) acceptimgointments to the boards of directors of otlvenganies provided that the Board of
Directors of Employer approves of such appointmants Executive’s performance of Executive’s dutiesuch boards does not result in a
violation of Executive’s covenants under this Satir Sections 4 and 5 hereof.

4. _Competition Other than in connection with Executive’s perfamoe of Executive’s duties hereunder, during thegden which
Executive performs services for Employer and fpegod of two years after termination of Executszemployment with Employer, regardless
of the reason, Executive shall not directly or iedtly, either alone or in conjunction with any etlperson, firm, association, company or
corporation:

(a) serve as an owner, principal, semanager, or in a position comparable to that hgl&tecutive at any time during Executive’s
employment with Employer, for a bank or other figi@hinstitution (or any branch or affiliate thefewhich offers to its customers commercial
and community banking and/or trust and investmentises, and which is located within ten milested principal office of the Executive;

(b) solicit or conduct business whichdiwes commercial and community banking and/or tamst investment services with any person,
corporation or other entity which was (i) a customiethe Employer, Wintrust or any other Affiliabé Wintrust with whom Executive had
direct or indirect contact while employed by Emmowr about whom Executive obtained Confidentiébdmation during the fifteen months
prior to the termination of Executive’s employmarith Employer, or (ii) a potential customer with erh Employer, Wintrust, or any Affiliate
has, at the time of Executive’s termination of eoyphent with




Employer, an outstanding oral or written proposgbitovide commercial and community banking andfesttand investment services and with
whom Executive had direct or indirect contact wigiteployed by Employer;

(c) request, advise or directly or indthg invite any of the existing customers, supgier service providers of Employer, Wintrust or
any other Affiliate of Wintrust to withdraw, curtair cancel its business with Employer, Wintrustiay other Affiliate of Wintrust, other than
through mass mailings or general advertisementspetifically directed at customers of Employerntist or any Affiliate;

(d) hire, solicit, induce or attempt wisit or induce any employee, consultant, or agdrEmployer, Wintrust or any other Affiliate of
Wintrust (i) to terminate his employment or asstieiawith Employer or (ii) to become employed bysarve in any capacity by a bank or ol
financial institution which operates or is planredperate at any facility which is located witlinen mile radius of the principal office of the
Executive; or

(e) in any way patrticipate in planningopening a bank or other financial institution whis located or will be located within a ten mile
radius of the principal office of the Executive.rfoe purposes of this Agreement, in the event Etee's geographic area of responsibility as
specified herein shall change during employment &inployer, or as the result of performing servimedNintrust or any Affiliate of
Wintrust, the Executive’s obligation stated in $@as$ 4(a), 4(d)(ii) and 4(e) shall apply to a teiermadius of Executive’s revised geographic
area of responsibility.

Notwithstanding the foregoing, (a) Executitalénot be prevented from: (i) investing or ownsttares of stock of any corporation engaged
in any business provided that such shares areagtdaded on a national securities exchange proaer-theeounter market; (ii) retaining a
shares of stock in any corporation which Executiwmed prior to the date of Executive’s employmeithvEmployer (subject to any and all
rules and regulations of applicable banking regugabr policies of the Employer governing transatdiwith affiliates and ownership interests
in customers); or (iii) investing as a limited peat (without decision-making authority) in any @ig equity fund, provided that Executive’s
involvement in such investment is solely that glaasive investor (subject to any and all rulesragdlations of applicable banking regulators
or policies of the Employer governing transactiwith affiliates and ownership interests in custoshjeand (b) Executive shall not be in
violation of Sections 4(a) or 4(e) of this Agreemiénduring the two-year period following termiman of employment Executive accepts
employment or invests in a bank or other finaniciatitution which is within a ten mile radius ofetprincipal offices or any branch office of
Wintrust or any Affiliate of Wintrust (other thamiployer) as long as such facility is not withirea tmile radius of the principal office of the
Executive.

5. Confidential InformationExecutive acknowledges that, during Executivep®yment with Employer, Executive has and willaibt
access to Confidential Information of and for Enyglig Wintrust or its Affiliates. For purposes ofgi\greement, “Confidential Information”
shall mean information not generally known or aafalié without restriction to the trade or industngluding, without limitation, the following
categories of information and




documentation: (a) documentation and informatidatireg to lending customers of Employer, Wintruseay Affiliate, including, but not
limited to, lists of lending clients with their agdses and account numbers, credit analysis regruiitsther credit files, outstanding loan
amounts, repayment dates and instructions, infeomaégarding the use of the loan proceeds, andnaaturity and renewal dates;

(b) documentation and information relating to defoos of Employer, Wintrust or any Affiliate, inaling, but not limited to, lists of depositors
with their addresses and account numbers, amoefdoh deposit, types of depository products uselithe number of accounts per customer;
(c) documentation and information relating to trasstomers of Employer, Wintrust or any Affiliatecluding, but not limited to, lists of trust
customers with their addresses and account nuntbessjnvestment management contracts, identiipwdstment managers, trust corpus
amounts, and grantor and beneficiary informatidhdocumentation and information relating to inwesnt management clients of Employer,
Wintrust or any Affiliate, including, but not liméd to, lists of investors with their addressespant numbers and beneficiary information,
investment management contracts, amount of asskt$dr management, and the nature of the invedtpreducts used; (e) the identity of
actual or potential customers of Employer, Wintisany Affiliate, including lists of the same; (fje identity of suppliers and service
providers of Employer, Wintrust or any Affiliateydluding lists of the same and the material terfreng supply or service contracts;

(g) marketing materials and information regardimg products and services offered by Employer, Wgttor any Affiliate and the nature and
scope of use of such marketing materials and ptddfarmation; (h) policy and procedure manuals atiter materials used by Employer,
Wintrust or any Affiliate in the training and deepment of its employees; (i) identity and contesftall computer systems, programs and
software utilized by Employer, Wintrust or any Aifite to conduct its operations and manuals orrdtigructions for their use; (j) minutes or
other summaries of Board of Directors or other d@pant or committee meetings held by Employer, Wisitor any Affiliate; (k) the business
and strategic growth plans of Employer, Wintrusaoy Affiliate; and (1) confidential communicatiomaterials provided for shareholders of
Employer, Wintrust or any Affiliate. Absent priouthorization by Employer or as required in Execeiswduties for Employer, Executive will
not at any time, directly or indirectly, use, petrthie use of, disclose or permit the disclosurarty third party of any such Confidential
Information to which Executive will be provided &ss. These obligations apply both during Execudiemployment with Employer and shall
continue beyond the termination of Executive’s esgpient and this Agreement.

6. Inventions All discoveries, designs, improvements, idead, iamentions, whether patentable or not, relatm@t suggested by or
resulting from) products, services, or other tedbgy of Employer, Wintrust or any Affiliate or reiag to (or suggested by or resulting from)
methods or processes used or usable in conneciibrthe business of Employer, Wintrust or any Adfié that may be conceived, develope:
made by Executive during employment with Employearéinafter “Inventions”)either solely or jointly with others, shall autoncatly becom:
the sole property of Employer, Wintrust or an Affie. Executive shall immediately disclose to Emyploall such Inventions and shall, without
additional compensation, execute all assignmerdo#mer documents deemed necessary to perfectdpenty rights of Employer, Wintrust or
any Affiliate therein. These obligations shall done beyond the termination of Executive’s employingith respect to Inventions conceived,
developed, or made by Executive during employmaetit Bmployer. The provisions of this
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Section 6 shall not apply to any Invention for whito equipment, supplies, facility, or trade searftrmation of Employer, Wintrust or any
Affiliate is used by Executive and which is deveaddpentirely on Executive’s own time, unless (a)sknvention relates (i) to the business of
Employer, Wintrust or an Affiliate or (ii) to thecual or demonstrably anticipated research or agreent of Employer, Wintrust or an
Affiliate, or (b) such Invention results from woplerformed by Executive for Employer.

7. RemediesExecutive acknowledges that compliance with &mens of this Agreement is necessary to protecCnaidential Informatior
and goodwill of Employer, Wintrust and its Affilied and that any breach by Executive of this Agredmél cause continuing and irreparable
injury to Employer, Wintrust and its Affiliates fovhich money damages would not be an adequate ser&gdcutive acknowledges that
Wintrust and all other Affiliates are and are irded to be third party beneficiaries of this Agreamé&xecutive acknowledges that Employer,
Wintrust and any Affiliate shall, in addition toyanther rights or remedies they may have, be edtttb injunctive relief for any breach by
Executive of any part of this Agreement. This Agneat shall not in any way limit the remedies in lemequity otherwise available to
Employer, Wintrust and its Affiliates.

8. Term of AgreementUnless terminated sooner as provided in Sectjahedinitial term of Executive’s employment purstito this
Agreement (“Initial Term”) shall be three yearspuoencing on the date of this Agreement. After dundfal Term, this Agreement shall be
extended automatically for successive one-yeargeuamless either Executive or Employer gives coptnaitten notice not less than 60 days in
advance of the expiration of the Initial Term oy @nicceeding term of this Agreement or unless teated sooner as provided in Section 9.
Notwithstanding the foregoing, if at any time dugritie Initial Term or any successive -year term there is a Change in Control of Employer
(as defined in Section 9(f)), then upon the firstuwrrence of such a Change in Control, the Initedim or the successive one-year term of this
Agreement (whichever is in effect as of the datthefChange in Control) shall automatically extémrdhe greater of: (a) the amount of time
remaining on Executive’s Initial Term of employmédiguch first occurrence of a Change in Contralws during the Initial Term, or (b) two
years from the date of such first occurrence ohar@e in Control. In the event that ExecL’s Initial Term or successive one-year term is
extended due to such a Change in Control, sucmsigte shall further be extended automatically forcessive one-year terms unless either
Executive or Employer gives contrary written notic# less than 60 days in advance of the expiratfdhe extension of this Agreement or
unless terminated sooner as provided in Sectidin®.Initial Term, together with any extension tledri@ accordance with this Section 8, shall
be referred to herein as the “Term.”

9. Termination of Employment

(a) General Provision&xecutive’'s employment may be terminated by Eiygi@at any time for any reason, with or withoutsmuand,
except as otherwise provided in this Section 9,antyall of Employer’s obligations under this Agremt shall terminate, other than
Employer’s obligation to pay Executive, within 38ys of Executive’s termination of employment, thik &mount of any earned but unpaid
base salary and accrued but unpaid vacation pageédry Executive pursuant to this Agreement thraaghincluding the date of
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termination and to observe the terms and conditifrasy plan or benefit arrangement which, byetsrts, survives such termination of
Executive’s employment. The payments to be madewthis Section 9(a) shall be made to Executivén ¢thhe event of Executive’s death, to
such beneficiary as Executive may designate innvgrito Employer for that purpose, or if Executivesmot so designated, then to the spouse o
Executive, or if none is surviving, then to theagstof Executive. Notwithstanding the foregoingntimation of employment shall not affect the
obligations of Executive that, pursuant to the esprprovisions of this Agreement, continue in éffec

(b) Termination Due to Death.

(i) _Paymentlf Executive should die during the Term of thigraement, which event shall result in the termaratf Executive’s
employment, Employer shall pay Executive an amegptal totwo times (2x)the sum of (A) Executive’s base annual salary facfat the
time of Executive’s death plus (B) an amount eqoa@ny Cash Bonus amounts paid to Executive duhiedwelve-month period prior to
Executive’s death and any Stock Bonus amounts aagland granted to Executive during the twelve-maqehiod prior to Executive’s death, in
a lump sum within 30 days following the date of Eixtve’s death. For the purposes of this Agreeni@dsh Bonus” shall mean any cash
bonus amounts that are included in Executive’s ahbanus plan, as approved in writing by Employ@&usrd of Directors or the
Compensation Committee or any successor committEenployer’s Board of Directors. For the purposéthis Agreement, “Stock Bonus”
shall mean any restricted shares that are inclid&aecutive’s annual bonus plan, as approved itingrby the Employes Board of Director
or the Compensation Committee or any successor dweenof Employer’s Board of Directors. Any bonugefiether in cash or in the form of
restricted shares) that are not included in sucluainbonus plan shall not be considered to be Baslus amounts or Stock Bonus awards for
purposes of this Agreement. The value of the SBmkus amounts shall be determined as of the dajeate awarded or granted to Executive.

(i) _Reduction of Payment Due Tdelinsurance Benefit§he amount to be paid to Executive pursuant toSkiction 9(b) shall be
reduced by the amount of any life insurance bepaffiments paid or payable to Executive from pddic&insurance maintained and/or paid
by Employer or Wintrust; provided that in the ever life insurance benefits exceed the amounetpaid to Executive pursuant to this
Section 9(b), Executive shall remain entitled toeiee the excess life insurance payments. The Hixecwill cooperate with the Employer or
Wintrust in order to enable the Employer or Wintrwspay for a policy or policies of life insuranoe the life of the Executive. To the extent
that the Executive is not insurable or a life irgwre policy is not reasonably obtainable, therpthenents due under this Section 9(b) shall be
reduced by 50%.

(iif) _Beneficiary The payments to be made under this Section 8¢l) Ise made to such beneficiary as Executive nesygehate in
writing to Employer for that purpose, or if Exeagtihas not so designated, then to the spouse clEwe, or if none is surviving, then to the
estate of Executive.




(c)_Termination Due to Permanent Disaili

(i) _Paymenilf Executive should suffer a permanent disabilityidg the Term of this Agreement, Employer shalléthe right to
terminate Executive’s employment. In such eventpleyer shall pay Executive an amount equalito times (2x)the sum of (A) Executive’s
base annual salary in effect at the time of Exeelgipermanent disability plus (B) an amount eqaany Cash Bonus amounts paid to
Executive during the twelve-month period prior teeEutive’s permanent disability and any Stock Boan®unts awarded or granted to
Executive during the twelve-month period prior teeEutive’s permanent disability. Such amount shalpaid to Executive ratably over a 24-
month period beginning on the first payroll perfodowing such termination and on each payroll pdrihereafter during the 24-month period.
For the purposes of this Agreement, “permanentdisd means any mental or physical illness, digigbor incapacity that renders Executive
unable to perform Executive’s duties hereunder wlfey such permanent disability has been determtimedist by a physician selected by
Employer or (y) Employer has reasonably determibeged on such physician’s advice, that such disewill continue for 180 days or more
within any 365-day period, of which at least 90 slaye consecutive. Executive shall cooperate ireaflects with Employer if a question arises
as to whether he has become disabled (includirthowi limitation, submitting to an examination bplaysician or other health care specialist
selected by Employer and authorizing such physiorasther health care specialist to discuss Exeeisticondition with Employer).

(i) _Reduction of Payment Due TanlgoTerm Disability Insurance BenefifBhe amount to be paid to Executive pursuant to this
Section 9(c) shall be reduced by the amount oflang-term disability benefit payments paid or pdgab Executive during such payment
period from policies of insurance maintained angé&id for by Employer or Wintrust; provided thatthe event the long-term disability
benefits exceed the amount to be paid to Execptiveuant to this Section 9(c), Executive shall rieneatitled to receive the excess long-term
disability insurance payments.

(iif) _Reduction of Payment Due TarBed IncomeThe amount to be paid to Executive under this 8edic) shall also be reduced
by any income earned by Executive, whether palExecutive immediately or deferred until a laterejaturing the applicable Severance Pay
period from employment of any sort, including witthdimitation full, part time or temporary employnteor work as an independent contractor
or as a consultant; provided that, if Executive wasember of the board of directors of another aomgpat the time of Executivetermination
the amount of Severance Pay under this Sectiors@@) not be reduced by any income earned by Execduring the applicable Severance
Pay period due to Executive’s continued servicguich capacity. Notwithstanding the foregoing, Exeels Severance Pay to be paid under
this Section 9(c) shall be not less than an amtwuptovide Executive with a gross monthly paymdr#& 333.34 during the 24-month
Severance Pay period. Executive agrees to promptlfy Employer if Executive obtains employmentawfy sort during the applicable
Severance Pay period and to provide Employer witbpy of any W-2 or 1099 forms or other payrolimrome records and a summary of
contributions received under any deferred compé@nsatrangement.




(iv) _Continued Participation In B#it Plans. In the event of termination due to a permanesuldility, from the termination date
through the earlier of (A) the date on which Exemibecomes eligible for coverage under anotheugieealth insurance plan with no pre-
existing condition limitation or exclusion or (B)e date on which Executive becomes entitled tofitenender Medicare, Executive (and any
qualified dependents and/or spouse) shall be edtit group health insurance coverage. Such coseatagl be provided, at the option of
Wintrust, either: (x) under the Wintrust group heahsurance plan for employees (as such plareis it effect and as it may be amended a
time and from time to time during the period of emage) in which Executive was participating immégliaprior to termination, at Wintrust’s
expense, subject to any normal employee contribsti any; or (y) under an individual health irsoce policy having coverage similar to that
provided by the Wintrust group health plan for eoygles (as such plan is then in effect and as itlmeagmended at any time and from time to
time during the period of coverage), at Wintrustpense. Executive shall promptly notify WintrddExecutive becomes eligible for coverage
under another group health plan with no présting condition limitation or exclusion or Exeime becomes entitled to benefits under Medic

(d)_Termination Without Cause.

(i) _Paymenin the event Executive’s employment is terminatéiheut Cause (as such term is defined in Sectibh B¢reof) by
Employer during the Term of this Agreement, otliiamt upon the expiration of the Term of this AgreethEmployer shall pay Severance Pay
to Executive in the amount equaltiwo times (2x)the sum of (A) Executive’s base annual salary facfat the time of Executive'terminatior
plus (B) an amount equal to any Cash Bonus am@aitsto Executive during the twelve-month periombpto termination and any Stock
Bonus amounts awarded or granted to Executive guhie twelve-month period prior to termination. 8@nce Pay under this Section 9(d)
shall be paid ratably over a 24-month period begipon the first payroll period following such temation and on each payroll period
thereafter during such Severance Pay period.

(i) _Reduction of Payment Due Taii&ad IncomeThe amount of Severance Pay under this Sectionsdgl) also be reduced by any
income earned by Executive, whether paid to Exeeuthmediately or deferred until a later date, dgrihe applicable Severance Pay period
from employment of any sort, including without liation full, part time or temporary employment aonlv as an independent contractor or as a
consultant; provided that, if Executive was a mendfehe board of directors of another companyhattime of Executive’s termination, the
amount of Severance Pay under this Section 9(dl) rettabe reduced by any income earned by Executivéeng the applicable Severance Pay
period due to Executive’s continued service in staghacity. Notwithstanding the foregoing, Execusv@everance Pay to be paid under this
Section 9(d) shall not be less than an amountduige Executive with a gross monthly payment of388,34 during the 24-month Severance
Pay period. Executive agrees to promptly notify foyier if Executive obtains employment of any sartidg the applicable Severance Pay
period and to provide Employer with a copy of any2Wr 1099 forms or other payroll or income recaadd a summary of any contributions
received under any deferred compensation arrangemen




(iii) _CompampPaid Health Insurancén the event of Executive’s termination pursuanthis Section 9(d), from the termination date
through the earliest of (A) the date on which Exeeubecomes eligible for coverage under anotheugihealth insurance plan with no pre-
existing condition limitation or exclusion or (B)e date on which Executive becomes entitled tofitenender Medicare, Executive (and any
qualified dependents and/or spouse) shall be edtit group health insurance coverage. Such coseatagl be provided, at the option of
Wintrust, either: (x) under the Wintrust group heahsurance plan for employees (as such plareis it effect and as it may be amended a
time and from time to time during the period of emage) in which Executive was participating immégliaprior to termination, at Wintrust’s
expense, subject to any normal employee contribsti any; or (y) under an individual health irsoce policy having coverage similar to that
provided by the Wintrust group health plan for eoygles (as such plan is then in effect and as itlmeagmended at any time and from time to
time during the period of coverage), at Wintrustpense. Executive shall promptly notify WintrddExecutive becomes eligible for coverage
under another group health plan with no présting condition limitation or exclusion or Exeime becomes entitled to benefits under Medic

(e) Constructive Termination.

(i) _Paymentlf Executive suffers a Constructive Terminatianidg the Term of this Agreement, other than uganexpiration of the
Term of this Agreement, Employer shall pay Sevesdpay to Executive in the amounts and at the tieasribed in Section 9(d) hereof. For
the purposes of this Agreement, “Constructive Taation” means (A) a material reduction by Emploiyethe duties and responsibilities of
Executive or (B) a reduction by Employer of Execels “Adjusted Total Compensation” (as hereinatefined), to (1) less than seventy-five
percent (75%) of the Adjusted Total CompensatioBx#cutive for the twelve-month period ending atheflast day of the month immediately
preceding the month in which the Constructive Teation occurs; or (2) less than seventy-five per¢&b2o) of the Executive’s Adjusted
Total Compensation for the twelve-month period aegdis of the last day of the month preceding tliecfre Date, whichever is greater. A
Constructive Termination does not include termimrafior Cause as defined in Section 9(h), termimatithout Cause as defined in Section 9
(d), or termination due to a permanent disabilgydafined in Section 9(c).

(il) Reduction of Payment Due Tatted IncomeThe amount of Severance Pay under this Sectionsgd) be reduced by any
income earned by Executive, whether paid to Exeeuthmediately or deferred until a later date, dgrsuch Severance Pay period from
employment of any sort, including without limitatidull, part time or temporary employment or woekan independent contractor or as a
consultant; provided that, if Executive was a mendfehe board of directors of another companyhattime of Executive’s termination, the
amount of Severance Pay under this Section 9(d)reftebe reduced by any income earned by Execuivéng the applicable Severance Pay
period due to Executive’s continued service in stagbacity. Notwithstanding the foregoing, Execusv@everance Pay to be paid under this
Section 9(e) shall not be less than an amountdeighe Executive with a gross monthly payment of388,34 during the 24-month Severance
Pay period. Executive agrees to promptly notify foyer if Executive obtains employment of any sartidg the applicable Severance Pay
period and to provide Employer with a copy of any2Wdr 1099 forms or other
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payroll or income records and a summary of anyrdmutions received under any deferred compensaticangement.

(i) _ComparyPaid Health Insurancén the event of Executive’s termination pursuanthie Section 9(e), from the termination date
through the earliest of (A) the date on which Exeeubecomes eligible for coverage under anotheuagtealth insurance plan with no pre-
existing condition limitation or exclusion, or (B)e date on which Executive becomes entitled tefisrunder Medicare, Executive (and any
qualified dependents and/or spouse) shall be edtit group health insurance coverage. Such coseatagl be provided, at the option of
Wintrust, either: (x) under the Wintrust group hiahsurance plan for employees (as such plareis it effect and as it may be amended a
time and from time to time during the period of emge) in which Executive was participating immésliaprior to termination, at Wintrust’s
expense, subject to any normal employee contribsti any; or (y) under an individual health irsoce policy having coverage similar to that
provided by the Wintrust group health plan for eoygles (as such plan is then in effect and as itheagmended at any time and from time to
time during the period of coverage), at Wintrust@ense. Executive shall promptly notify WintrdfdEkecutive becomes eligible for coverage
under another group health plan with no présting condition limitation or exclusion or Exdiue becomes entitled to benefits under Medic

(iv) _Definitions.

(A) For the purposes of thisrégment, “Adjusted Total Compensation” means tlggegate base salary earned by the Executive
plus the dollar value of all perquisites (i.e. Eoyar provided car, club dues and supplementaifigarance) as estimated by Employer in
respect of the Executive for the relevant twelveathgeriod. Adjusted Total Compensation shall estelany Cash Bonus, Stock Bonus, or
other bonus payments paid or earned by the Executiv

(B) For the purposes of thist®m 9(e), the Executive will not be deemed toéhacurred a reduction by Employer of Executsve’
Adjusted Total Compensation if there is a genexdlction in base salaries and/or perquisites agigkcto the President, Chief Executive
Officer and all Vice Presidents of Employer.

(f) Termination Upon Change In Control

(i) _Paymenin the event that within eighteen months after arigje in Control (as defined below) of Employer aninist
(A) Executive’'s employment is terminated withoutuSa (as such term is defined in Section 9(h) hpaalr to the expiration of the Term of
this Agreement or (B) Executive suffers a ConstuecTermination prior to the expiration of the Teafithis Agreement, Employer (or the
successor thereto) shall pay Severance Pay to Exedn the amount that is equivalent to the amalescribed in Section 9(d) hereof in a Iu
sum within 30 days following the date of Execut&/&rmination or Constructive Termination.

(i) _Change In Contrdtor the purposes of this Agreement, a “Change
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in Control” of Employer means (A) the acquisitioy dny person of 50% or more of Employer’s then tauding capital stock; or (B) approval
by the stockholders of Employer of a merger or otidation effecting a change in ownership of 50%mare of the voting power of the
outstanding capital stock of Employer or a salectish of all or substantially all of the asset&wiployer; in each case, the acquiring perso
such merger, consolidation or sale shall be perstives than the stockholders of Employer, Wintarsany Affiliate immediately prior to such
transaction. For the purposes of this Agreemeftthange in Control” of Wintrust shall have the sameaning as provided in Section 12(b) of
the Wintrust 2007 Stock Incentive Plan.

(iii) _Section 280GNotwithstanding the foregoing, if the payment regdito be paid under this Section 9(f), when caergid either
alone or with other payments paid or imputed toERecutive from Wintrust or an Affiliate that woulse deemed “excess parachute payments”
under Section 280G(b)(1) of the Internal RevenudeCaf 1986, as amended (the “Code”), is deemed ioyrét to be a “parachute payment”
under Section 280G(b)(2) of Code, then the amofiSBeserance Pay required to be paid under thisg@eg(f) shall be automatically reduced
to an amount equal to $1.00 less than three tigstiie “base amount” (as defined in Section 280®{3he Code) (the “Reduced Amount”).
Provided, howevethe preceding sentence shall not apply if the stiAthe amount of Severance Pay described inSkistion 9(f) less
(B) the amount of excise tax payable by the Exgeutinder Section 4999 of the Code with respedteéamount of such Severance Pay anc
other payments paid or imputed to the Executivenfiintrust or an Affiliate that would be deemed®“excess parachute payments” under
Section 280G(b)(1) of the Code, is greater tharRbéduced Amount. The decision of Wintrust (baseshupe recommendations of its tax
counsel and accountants) as to the characterizatipayments as parachute payments, the valueratipate payments, the amount of excess
parachute payments, and the payment of the Red\roedint shall be final.

(iv)_Compantaid Health Insurancén the event Executive becomes entitled to paymemter this Section 9(f), from the
termination date through the earliest of (A) théedzn which Executive becomes eligible for coverageer another group health insurance
with no pre-existing condition limitation or exclas, or (B) the date on which Executive becomegledtto benefits under Medicare,
Executive (and any qualified dependents and/or sposhall be entitled to group health insuranceraye. Such coverage shall be provided, at
the option of Wintrust, either: (x) under the Wirgt group health insurance plan for employeesuels plan is then in effect and as it may be
amended at any time and from time to time durirggériod of coverage) in which Executive was pgrdting immediately prior to
termination, at Wintrust's expense, subject to mosmal employee contributions, if any; or (y) underindividual health insurance policy
having coverage similar to that provided by the Wist group health plan for employees (as such iglémen in effect and as it may be
amended at any time and from time to time durirgglriod of coverage), at Wintrust's expense. Etreeshall promptly notify Wintrust if
Executive becomes eligible for coverage under arajhoup health plan with no pre-existing conditiiomtation or exclusion or Executive
becomes entitled to benefits under Medicare.

(v)_Definitionsi-or the purposes of this Section 9(f), the termri€uouctive Terminationshall have the same meaning as such te
defined in Section 9(e)
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with the following modifications:

(A) A Constructive Terminatishall be deemed to have occurred if after a Chan@entrol, the Executive’s Adjusted Total
Compensation is reduced to less than (1) 100%eoAttjusted Total Compensation of Executive fortthelve-month period ending as of the
last day of the month immediately preceding the tnéamwhich the Constructive Termination occurg2)r100% percent of the Executive’s
Adjusted Total Compensation for the twelve-monthigeeending as of the last day of the month prewugtle Effective Date, whichever is
greater.

(B) A Constructive Terminatishall also be deemed to have occurred if afteran@ in Control, Employer (or the successor
thereto) delivers written notice to Executive thatill continue to employ Executive but will rejethis Agreement (other than due to the
expiration of the Term of this Agreement).

(C) Subsection 9(e)(iv)(B) dhait be applicable to a Constructive Terminatioliofving a Change in Control.

(9)_Voluntary Terminatiof=xecutive may voluntarily terminate employment dgrthe Term of this Agreement by a delivery to
Employer of a written notice at least 60 days imaaxte of the termination date. If Executive voluilyaerminates employment prior to the
expiration of the Term of this Agreement, any atiéfthe Employers obligations under this Agreement shall termimateediately except fc
the Employer’s obligations contained in Section) ®@reof. Notwithstanding the foregoing, terminataf employment shall not affect the
obligations of Executive that, pursuant to the esprprovisions of this Agreement, continue in effec

(h)_Termination For CaudéExecutive is terminated for Cause as determimgthe written resolution of Employer’'s Board ofr&itors
or the Compensation Committee or any successor dbaenof Employer’'s Board of Directors, all obligais of the Employer shall terminate
immediately except for Employer’s obligations désed in Section 9(a) hereof. Notwithstanding theefwing, termination of employment
shall not affect the obligations of Executive thatrsuant to the express provisions of this Agregneontinue in effect. For purposes of this
Agreement, termination for “Cause” means:

(i) Executive’s failure or refusafter written notice thereof and after reasonaplgootunity to cure, to perform specific directives
approved by a majority of the Employer’s or Winttsi$8oard of Directors which are consistent witk gtope and nature of Executive’s duties
and responsibilities as provided in Section 1 &f Agreement;

(ii) Habitual drunkenness or illegale of drugs which interferes with the performaoicExecutive’s duties and obligations under this
Agreement;

(i) Executive’s conviction of alfay;
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(iv) Any defalcation or acts of gsaar willful misconduct of Executive resulting in potentially resulting in economic loss to
Employer or Wintrust or substantial damage to Erpgts or Wintrust’s reputation;

(v) Any breach of Executive’s covatsacontained in Sections 4 through 6 hereof;
(vi) A written order requiring tern@tion of Executive from Executive’s position wEmployer by any regulatory agency or body; or

(vii) Executive’s engagement, durthg performance of Executive’s duties hereundeagcis or omissions constituting fraud,
intentional breach of fiduciary obligation, intemtal wrongdoing or malfeasance, or intentional myaderial violation of applicable banking
laws, rules, or regulations.

(i) Executive’s right to receive SeverariRay per Sections 9(c) through 9(f) hereof isiogent upon (i) Executive having executed and
delivered to Employer a release in such form asigeal by Employer and (ii) Executive not violatiagy of Executive’s on-going obligations
under this Agreement.

() The payment of Severance Pay to Etreeypursuant to Sections 9(c) through 9(f) hewdwdll be liquidated damages for and in full
satisfaction of any and all claims Executive mayeheelating to or arising out of Executive’s empitomgnt and termination of employment by
Employer, any and all claims Executive may havathef to or arising out of this Agreement and #rantination thereof and any and all claims
Executive may have arising under any statute, ardia or regulation or under common law. Executipessly acknowledges and agrees |
except for whatever claim Executive may have toegavce Pay, Executive shall not have any claindéonages or other relief of any sort
relating to or arising out of Executive’s employrhentermination of employment by Employer or riglgtto or arising out of this Agreement
and the termination thereof.

(k) Upon termination of employment witmployer for any reason, Executive shall promptlivée to Employer all writings, records,
data, memoranda, contracts, orders, sales litesgtuce lists, client lists, data processing matgrand other documents, whether or not
obtained from Employer, Wintrust or any Affiliat@hich pertain to or were used by Executive in caioa with Executive’'s employment by
Employer or which pertain to Wintrust or any otidfiliate, including, but not limited to, Confideiatl Information, as well as any automobiles,
computers or other equipment which were purchaséshsed by Employer for Executive.

10. Resolution of DisputelSxcept as otherwise provided herein, any dispuisig under or in connection with this Agreementroany
way arising out of, relating to or associated with Executive’s employment with Employer or thertgration of such employment (“Claims”),
that Executive may have against Employer, Wintoaustny Affiliate of Wintrust, or the officers, dictors, employees or agents of Employer,
Wintrust, or any Affiliate of Wintrust in their capity as such or otherwise, or that Employer, Wisttror any Affiliate of Wintrust may have
against Executive, shall be resolved by bindingtieation, to be held in Chicago, Illinois, in
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accordance with the rules and procedures of theohatRules for the Resolution of Employment Digsubf the American Arbitration
Association (the “AAA”) and the parties hereby agte expedite such arbitration proceedings to gter¢ permitted by the AAA, Judgment
upon the award rendered by the arbitrator(s) magribered in any court having jurisdiction therédie Claims covered by this Agreement
include, but are not limited to; claims for wageother compensation due; claims for breach of@mtract or covenant, express or implied;
tort claims; claims for discrimination, includingitnot limited to discrimination based on race,, &xual orientation, religion, national origin,
age, marital status, handicap, disability or mddiocadition or harassment on any of the foregoiagds; claims for benefits, except as exclt
in the following paragraph; and claims for violatiof any federal, state or other governmental étrisin, statute, ordinance, regulation, or
public policy. The Claims covered by this Agreeméntnot include claims for workers’ compensationdfés or compensation; claims for
unemployment compensation benefits; claims based ap employee pension or benefit plan, the tefmghah contain an arbitration or ott
non-judicial resolution procedure, in which case phovisions of such plan shall apply; and clainaslenby either Employer or the Executive
for injunctive and/or other equitable relief regagithe covenants set forth in Sections 3, 4, 5@uofithis Agreement. Each party shall initially
bear their own costs of the arbitration or litigati except that, if Employer is found to have iethany material terms of this Agreement,
Employer shall reimburse Executive for the entireoant of reasonable attorneys’ fees incurred bychtiee as a result of the dispute
hereunder in addition to the payment of any damagesded to Executive.

11. General Provisions.

(a) All provisions of this Agreement @mnéended to be interpreted and construed in a nraomaake such provisions valid, legal, and
enforceable. To the extent that any Section ofAlgiseement or any word, phrase, clause, or sentesm@df shall be deemed by any court to be
illegal or unenforceable, such word, clause, phresetence, or Section shall be deemed modifisthicted, or omitted to the extent necessary
to make this Agreement enforceable. Without lingitthe generality of the foregoing, if the scopen§ covenant in this Agreement is too
broad to permit enforcement to its full extent,lseovenant shall be enforced to the maximum exiemtided by law; and Executive agrees
that such scope may be judicially modified accaogtyin

(b) This Agreement may be assigned by lBygy. This Agreement and the covenants set fogtieih shall inure to the benefit of and
shall be binding upon the successors and assigampfoyer and Wintrust.

(c) This Agreement may not be assigne&kwscutive, but shall be binding upon Executivelsaitors, administrators, heirs, and legal
representatives.

(d) No waiver by either party of any hrkdy the other party of any of the obligationsyerants, or representations under this
Agreement shall constitute a waiver of any priosobsequent breach.

14




(e) Where in this Agreement the mascufjerder is used, it shall include the feminind@ sense so requires.

(f) Employer may withhold from any paynémat it is required to make under this Agreermambunts sufficient to satisfy applicable
withholding requirements under any federal, statdocal law.

(9) This instrument constitutes the entigreement of the parties with respect to itsesuilmpatter. This Agreement may not be chang
amended orally but only by an agreement in writsigned by the party against whom enforcement pfvaaiver, change, modification,
extension, or discharge is sought. Any other unidedings and agreements, oral or written, respgttie subject matter hereof are hereby
superseded and canceled.

(h) The provisions of Sections 4, 5, 89(), 9(j), 10, 11, and 12 of this Agreement $katvive the termination of Executive’s
employment with Employer and the expiration or tiexaion of this Agreement.

12. _Governing Lawlhe parties agree that this Agreement shall betnges and governed by the laws of the State ofdifi, excepting its
conflict of laws principles. Further, the partiekaowledge and specifically agree to the jurisdictdf the courts of the State of lllinois in the
event of any dispute regarding Sections 3, 4, B, @frthis Agreement.

13. Notice of TerminatiorSubject to the provisions of Section 8, in the ¢tkat Employer desires to terminate the employroétite
Executive during the Term of this Agreement, Emploghall deliver to Executive a written notice efrhination, stating whether the
termination constitutes a termination in accordanitk Section 9(c), 9(d), 9(e), 9(f), or 9(h). Imetevent that Executive determines in good
faith that Executive has experienced a Construdiamnination, Executive shall deliver to Employewrdtten notice stating the circumstances
that constitute such Constructive Termination hie évent that the Executive desires to effect antaty termination of Executive’s
employment in accordance with Section 9(g), Exeeushall deliver a written notice of such voluntggymination to Employer.

IN WITNESS WHEREOF, the parties have execuated delivered this Agreement as of the date writigposite their signatures.
WINTRUST FINANCIAL CORPORATION

By: /s/ David A. Dykstre /s/ Lcona A. Gleaso

David A. Dykstra Lcona A. Gleasol
Its:  Sr. EVP and Chief Operating Offic

Dated 1/4/10 Dated 1/4/10
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EXHIBIT A

Advantage National Bank

Barrington Bank & Trust Company, N.A.
Beverly Bank & Trust Company, N.A.

Crystal Lake Bank & Trust Company, N.A.
First Insurance Funding Corporation
Hinsdale Bank & Trust Company

Lake Forest Bank & Trust Company
Libertyville Bank & Trust Company

North Shore Community Bank & Trust Compe
Northbrook Bank & Trust Compar

Old Plank Trail Community Bank, N.A.

St. Charles Bank & Trust Company

State Bank of the Lakes

Town Bank (Wisconsin)

Tricom, Inc. of Milwaukee

Village Bank & Trust

Wayne Hummer Asset Management Company
Wayne Hummer Investments, LLC

Wayne Hummer Trust Company, N.A.
Wheaton Bank & Trust Company

Wintrust Information Technology Services Company
Wintrust Mortgage Corporation



Exhibit 10.4:

THIRD AMENDMENT AGREEMENT

THIS THIRD AMENDMENT AGREEMENT (this “Amedment”), dated as of December 6, 2010, is amongMRUST FINANCIAL
CORPORATION (the “Borrower”), the Lenders partythe Credit Agreement referenced below and BANK QBRERICA, N.A,, as
Administrative Agent for the Lenders.

WITNESSETH:

WHEREAS, the parties hereto are parties todbetain Amended and Restated Credit Agreemeertdad of October 30, 2009 (as
previously amended, the “Credit Agreement”); and

WHEREAS, the parties hereto desire to ameaditedit Agreement in certain respects as set fathin.

NOW, THEREFORE, the parties hereto, in consitien of the premises and the mutual agreememésrheontained, hereby agree as
follows:

Section 1. Credit Agreement Definition8apitalized terms used herein that are defingddérCredit Agreement shall have the same
meaning when used herein unless otherwise defiaszirh

Section 2. Amendments to Credit Agreemdtiffective on (and subject to the occurrence lné) Amendment Effective Date (as defined
below), the Credit Agreement is amended as follows:

(a) Section 7.02 of the Credit Agreement is amend€g delete the word “and” appearing at the efhdlause (d) of such section, (ii) delete
the “.” appearing at the end of clause (e) of settion, and to substitute therefor “;” and (iiddathe following new clause (f) to the end of
such section:

“(f) Indebtedness in an aggregate principabamt not to exceed $60,000,000 in respect of “azing notes”of the Borrower issued
connection with the Borrower’s issuance of “tangibfjuity units” so long as (i) the interest ratesanh Indebtedness does not exceed
10%, (ii) there are no financial covenants contaiimethe documents related to such Indebtednégssuch Indebtedness is subordinat
right of payment to the Subordinated Debt, andgiwh Indebtedness is issued on terms and corglitiant are either:

(x) substantially similar to the terms and ditions set forth in the 12/5//10 draft Junior Sudoated Indenture and Supplemental
Indenture each dated December [__], 2010 betweeBadhrower and U.S. Bank National Association, asstee with respect to the
“amortizing notes” (copies of which were delivered




to the Administrative Agent and the Lenders on Delwer 6, 2010); or
(y) otherwise reasonably acceptable to the Adnritise Agent.”

(b) Section 7.06 of the Credit Agreement iaded in its entirety to read as follows:

“7.06 Restricted Payment®eclare or make, directly or indirectly, any Reséd Payment, or voluntarily purchase, redeemefease
any Indebtedness permitted under Section 7.02{fsettle the forward purchase contracts issyetid Borrower in connection with such
Indebtedness (other than cash payments with respéetctional shares) (contingent or otherwisggept that, so long as no Default shall
have occurred and be continuing at the time ofautipn described below or would result therefrointhe Borrower may declare and
make cash dividend payments on its Equity Interestieclare and make dividend payments or othérilglisions payable solely in the
Equity Interests of the Borrower, (ii) the Borrowaay redeem its Series B Preferred Stock andli&)Borrower may make scheduled
interest and principal payments on the Indebtedpessitted under Section 7.02(f)

Section 3. Representation and Warrantlasorder to induce the Lenders and the AdminiisteaAgent to execute and deliver this
Amendment, the Borrower hereby represents and niarta the Lenders and to the Administrative Agbat both before and after giving
effect to the Amendment that:

(a) no Event of Default or Default haswrted and is continuing or will result from thesextion and delivery or effectiveness of this
Amendment; and

(b) the representations and warrantiegh@Borrower contained in Article V of the CreAgreement are true and correct in all material
respect as of the date hereof and the Amendmeettifé Date with the same effect as though madsuch date (except to the extent that that
any such representation expressly relates to dieredate, such representation or warranty shathbde only as to such earlier date).

Section 4. Conditions to Effectivenesthe amendments set forth in Section 2 hereof bbabme effective on the date (the “Amendment
Effective Date”) when the Administrative Agent dit@ve received a counterpart of this Amendmentetezl by the Borrower, the
Administrative Agent and each Lender.

Section 5. Reaffirmation of Loan Documenksom and after the date hereof, each referentteet@€redit Agreement that appears in any
other Loan Document shall be deemed to be a referenthe Credit Agreement as amended hereby. Aaded hereby, the Credit Agreement
is hereby reaffirmed, approved and confirmed imgvespect and shall remain in full force and effec
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Section 6. Counterparts; Effectivene3sis Amendment may be executed by the partiesthén any number of counterparts and by the
different parties on separate counterparts and gaci counterpart shall be deemed to be an oridinalall such counterparts shall together
constitute but one and the same agreement.

Section 7. Governing Law; Entire Agreemefihis Amendment shall be deemed a contract maderwand governed by the laws of the
State of lllinois. This Amendment constitutes tindire understanding among the parties hereto we#pect to the subject matter hereof and
supersedes any prior agreements with respect theret

Section 8. Loan Documenthis Amendment is a Loan Document.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto hawesed this Amendment to be executed by their resesfficers thereunto duly
authorized as of the date and year first aboveemrit

WINTRUST FINANCIAL CORPORATION

By: /s/ David A. Dykstre
Title: EVP and COC

BANK OF AMERICA, N.A,,
as Administrative Agent, Term Lender a
Revolving Credit Lende

By: /s/ Mary P. Riggin:
Title: Senior Vice Presidet

WELLS FARGO BANK, N.A., as Revolvin
Credit Lendel

By: /s/ David Schmalt.
Title: SVP

Third Amendmer
Wintrust



Wintrust Financial Corporation
Form 10-K, Exhibit 12.1

Computation of Ratio of Earnings to Fixed Charges

The following table presents the calculation of tato of earnings to fixed charges for the lase fyears.

(dollars in thousands)

Years ended December :

2010 2009 2008 2007 2006
Income before income tax A $100,80° $117,50« $ 30,64: $ 83,82« $104,24:
Interest expenst

Interest on deposi $123,77¢ $171,25¢ $219,43 $294,91- $265,72¢
Interest on other borrowing C 53,49: 44,47¢ 50,71¢ 55,09: 43,33(

Total interest expens B $177,27: $215,73t $270,15¢ $350,00° $309,05¢

Ratio of earnings to fixed charge
Including deposit intere: (A+B) /B 1.57x 1.54x 1.11x 1.24x 1.34x
Excluding deposit intere: (A+C)/ C 2.88& 3.64x 1.6(x 2.52x 3.41x




Wintrust Financial Corporation
Form 10-K, Exhibit 12.2

Computation of Ratio of Earnings to Fixed Charges Breferred Stock Dividends

The following table presents the calculation of thato of earnings to fixed charges and prefertedksdividends for the last five years.

(dollars in thousands)

Years ended December !

2010 2009 2008 2007 2006

Income before income tax A $100,80° $117,50¢ $ 30,64: $ 83,82« $104,24:
Interest expenst

Interest on deposi $123,77¢ $171,25¢ $219,43' $294,91- $265,72¢

Interest on other borrowing C 53,49: 44,47¢ 50,71¢ 55,09 43,33(

Total interest expens B $177,27: $215,73¢ $270,15¢ $350,00° $309,05¢

Dividends on preferred shares D $ 44,81( $ 27,00¢ $ 3,371 $ — $ —
Ratio of earnings to fixed charg

and preferred stock dividenc

Including deposit intere: (A+B) / (B+D) 1.25x 1.3 1.1 1.24x 1.34x

Excluding deposit intere: (A+C) / (C+D) 1.57x 2.2 1.5(x 2.52x 3.41x

(1) The dividends on preferred shares were ise@& amounts representing the pretax earningsvthdd be required to cover such

dividend requirement:
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Exhibit 13.1
king to the Plan

Retail Banking

WINTRUST
FINANCIAL

Wintrust allows you, your business or the company you work for to HAVE IT ALL.

At Wintrust, we offer the products and technology of the big banks but pair it with exceptional
service, understanding and proper focus. It means you can Have It All ™M — a full slate of powerful
and sophisticated financial products and the local decision making and personal service that only a

group of community banks and specialty financial companies can offer.

Footprint of 15 chartered banks and 86 facilities
Deposit Products
Home Equity & Installment Loans

Residential Mortgages

Wealth Management

Asset Management (Individual & Institutional)
Financial Planning

Brokerage

Retirement Plans (Business)

Trust & Estate Services (Corporate & Personal)

Life Insurance Premium Financing

Commercial Lending

Commercial & Industrial (Asset Based) Lending
Commercial Real Estate, Mortgages & Construction
Lines of Credit

Letters of Credit

Commercial Insurance Premium Financing

Treasury Management

Retail & Wholesale Lockbox

On-Line Lockbox (iBusinessPay)

On-Line Banking & Reporting (iBusinessBanking)
Remote Deposit Capture (iBusinessCapture)
Merchant Card Program

Payroll Services (CheckMate)

ACH & Wire Transfer Services

International Banking Services

Specialized Financial Services for:

Building Management Companies



Condominium & Homeowner Associations
Franchisees

Indirect Automobile Lending

Insurance Agents & Brokers

Mortgage Companies (Warehouse Lending)
Municipalities & School Districts

Physicians, Dentists & Other Medical Personnel

Temporary Staffing & Security Companies




Selected Financial Trends
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Selected Financial Highlights

Years Ended December 31,

2010 2009 2008 2007 2006
(dollars in thousands, except per share data)
Selected Financial Condition Data
(at end of year):
Total assets $13,980,156  $12,215,620 $10,658,326 $ 9,368,859 $ 9,571,852
Total loans, excluding covered loans 9,599,886 8,411,771 7,621,069 6,801,602 6,496,480
Total deposits 10,803,673 9,917,074 8,376,750 7,471,441 7,869,240
Junior subordinated debentures 249,493 249,493 249,515 249,662 249,828
Total shareholders’ equity 1,436,549 1,138,639 1,066,572 739,555 773,346
Selected Statements of Income Data:
Net interest income $ 415836 $ 311,876 $ 244567 $ 261550 $ 248,886
Net revenue @) 607,996 629,523 344,245 341,493 339,926
Core pre-tax earnings @ 196,544 122,803 94,410 95,552 102,566
Net income 63,329 73,069 20,488 55,653 66,493
Net income per common share — Basic 1.08 2.23 0.78 2.31 2.66
Net income per common share — Diluted 1.02 2.18 0.76 2.24 2.56
Selected Financial Ratios and Other Data:
Performance Ratios:
Net interest margin @ 3.37% 3.01% 2.81% 3.11% 3.10%
Non-interest income to average assets 1.42 2.78 1.02 0.85 1.02
Non-interest expense to average assets 2.82 3.01 2.63 2.57 2.56
Net overhead ratio 3 1.40 0.23 1.60 1.72 1.54
Efficiency ratio 24 63.77 54.44 73.00 71.05 66.94
Return on average assets 0.47 0.64 0.21 0.59 0.74
Return on average common equity 3.01 6.70 2.44 7.64 9.47
Average total assets $13,556,612 $11,415,322 $ 9,753,220 $ 9,442,277 $ 8,925,557
Average total shareholders’ equity 1,352,135 1,081,792 779,437 727,972 701,794
Average loans to average deposits ratio
(excluding covered loans) 91.1% 90.5% 94.3% 90.1% 82.2%
Average loans to average deposits ratio
(including covered loans) 93.4% 90.5% 94.3% 90.1% 82.2%
Common Share Data (at end of year):
Market price per common share $ 33.03 % 30,79 % 2057 $ 3313 % 48.02
Book value per common share @ $ 3273 % 3527 $ 33.03 % 3156 $ 30.38
Tangible common book value per share 2 $ 2580 $ 2322 % 2078 % 19.02 $ 18.97
Common shares outstanding 34,864,068 24,206,819 23,756,674 23,430,490 25,457,935
Other Data (at end of year): ®)
Leverage ratio 10.1% 9.3% 10.6% 7.7% 8.2%
Tier 1 capital to risk-weighted assets 12.5 11.0 11.6 8.7 9.8
Total capital to risk-weighted assets 13.8 12.4 13.1 10.2 11.3
Tangible common equity ratio (TCE) () 8.0 4.7 4.8 4.9 5.2
Allowance for credit losses ) $ 118,037 $ 101,831 $ 71,353 $ 50,882 $ 46,512
Credit discounts on purchased premium
finance receivables — life insurance ©) 23,227 37,323 — — —
Non-performing loans 142,132 131,804 136,094 71,854 36,874
Allowance for credit losses to total loans ® 1.23% 1.21% 0.94% 0.75% 0.72%
Non-performing loans to total loans 1.48 1.57 1.79 1.06 0.57
Number of:
Bank subsidiaries 15 15 15 15 15
Non-bank subsidiaries 8 8 7 8 8
Banking offices 86 78 79 77 73

1)
(2)

Net revenue is net interest income plus non-interest income.
See Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations — Non-GAAP Financial

Measures/Ratios,” of the Company’s 2010 Form 10-K for a reconciliation of this performance measure/ratio to GAAP.
(3) The net overhead ratio is calculated by netting total non-interest expense and total non-interest income and dividing by that



period’s average total assets. A lower ratio indicates a higher degree of efficiency.

(4) The efficiency ratio is calculated by dividing total non-interest expense by tax-equivalent net revenues (less securities gains or
losses). A lower ratio indicates more efficient revenue generation.

(5) The allowance for credit losses includes both the allowance for loan losses and the allowance for unfunded lending-related
commitments.

(6) Represents the credit discounts on purchased life insurance premium finance loans.

(7) Total shareholders’ equity minus preferred stock and total intangible assets divided by total assets minus total intangible
assets

(8) Asset quality ratios exclude covered loans.
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To Our Fellow Shareholders

Welcome to Wintrust Financial Corporation’s 2010 annual report. We thank you for being a shareholder.

First, let's set the stage.
We are over a year into a recovery that appears to be neither robust nor confidence inspiring. Consider that 2010 ended with-

. A national unemployment rate of 9.4%, with the rate for lllinois and Chicago area at 9.3%. While an improvement over 2009,
we still have nearly 400,000 friends, neighbors, and customers out of work.

. The FDIC closing 157 banks nationwide. Eighteen of those banks were in lllinois and Wisconsin.

. A housing market still in decline. Chicago area home values dropped another 7% in 2010, with a more than 25% drop in the
last three years.

. The Chicago area placing second in the nation (behind Phoenix) in home repossessions. More than 45,000 homes were
repossessed in the Chicago area in 2010, with the area seeing nearly 139,000 foreclosure notices.

. One out of every 27 Chicago area properties receiving a foreclosure notice in 2010. The national average for 2010 was one
out of every 45,

. According to Moody’s, the state of Illinois and the Chicago area are still considered to be “In Recession.”
Even with these national and regional economic challenges, the Company achieved the following in 2010

. Generated net income of $63.3 million.

. Increased assets 14.4% ($1.8 billion) to $14.0 bill ion.

. Increased deposits 8.9% ($887 million) to $10.8 bil  lion.

. Increased loans 18.1% ($1.5 billion) to $9.9 billio n.
s to 3.37%.

s of $537.8 million.

. Increased the net interest margin by 36 basis point
. Completed capital offerings that raised net proceed
. Continued to bring value to its shareholders, raisi

. Fully repurchased the $250 million in TARP

ng tangible book value per share by 11% to $25.80.
-CPP preferred securities.

. Achieved its 14th consecutive year of profitability

A Little History of Our Plan

# 7 traditional bank acquisitions
since 2003

* 9 de nove charters since 1991

Warning Signs Q106
u

* Disadvantageous yield curve

* Loosened credit standards

Our Compound 43.5% {2.1%)
Asset Growth (1991-2005) (2006-2007)
- Healthy S5torm Clouds Gather
Credit Cycle (1991-2005) } (2006-2007) }
Wintrust Tactics Organic and & "
Acquisition Growth - Rope—A—Dope |

* Slowed growth

* Maintained conservative
underwriting

*» Reduced relative cost of funds

* Controlled expenses

» Credit spreads moved to unacceptable levels
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While we continue to outperform many of our peers in profitability, sustainable growth, credit quality, and growth in tangible book
value, we know we can do better.

Failure to Plan is Planning to Falil

Benjamin Franklin famously stated, “By failing to prepare, you are preparing to fail.” This simple philosophy is one we have always
taken to heart.

The fact that your Company has been consistently profitable, grown the last three years (while many others retrenched) and
regularly increased tangible book value is no accident. There was (and still is) a plan.

With your help and support as shareholders, we developed and implemented a plan almost five years ago, when the beginnings of
the current credit cycle became apparent to us. While discussing the events of the past years and what we have planned for 2011
and beyond, we'd like to take a little time to take stock of our progress against that plan so far.

Master Planner

Last year (2010) marked the 70th anniversary of the release of Alfred Hitchcock’s first American film. It also marked the 30th
anniversary of the iconic filmmakers death. We think there are excellent parallels between the planning that Hitchcock put into his
movies and the success of his films and the story of our company leading up to and through this current banking cycle.

Hitchcock was a meticulous planner. When he approached a film, he painstakingly laid out each individual shot. Camera angles,
lighting, movement — he planned every shot and created a storyboard for each. Industry legend states that Hitchcock actually
found the process of shooting and editing the film horribly boring. His creative process found its home in the planning and creation
of storyboards.

So, if you'll bear with us (and in an effort to make it a bit more entertaining), we’d like to approach the telling of our story as
storyboards in a film. After all, we think we have a pretty compelling story to tell.

..Continued
13.8% 14.6 % 14.4%
(2007-2008) (2008-2009) (2009- 2010)
The Perfect Storm } Stabilization } Restrained Recovery ’
(2008) (2009) (2010)
"Off The Ropes”
[ ]
* 408 - PMP acquisition of certain assets
» 01°09 - AP acquisition of certain assets Organic and
. . . : Acquisition Growth
Capital & TARP-CPP * (33 0% - Life insurance premium . cquisitl wt
L] finance acquisition
* Focused on minimizing dilution to % Over 50 new lenders hired since 1/1/09 » Take advantage of ‘dislocations’
sharehalders = Consistent loan growth
) : . * Loans up 52.3 billion since 12/31/08
* Q3°08 - raised 350million of lincludes $334 million of covered loans * 3 FDIC-assisted transactions
convertible preferred capital -
P N P _ from FOIC-assisted deals) » Acguired 1 branch in Maperville, IL
* Q4708 - 5250 million from TARP-CFF« paposits up $2.4 billion since 12/31/08 o Q410 - Re-paid TARP-CPP
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Scene 1 — A Storm is Coming.

It was a dark and stormy night in January 2006. After more than a decade of constant double digit growth, the Company sensed
something different in the air. In our 2005 annual report, we noted that:

“Our commitment to our core loan underwriting standards ...restrained loan growth in the second half of 2005, as we have not
sacrificed our asset quality or pricing standards simply to grow outstanding loan balances.”

We are students of history. Business runs in cycles and we had seen this banking cycle before:

. A flat to inverted yield curve. When this occurs, history usually points to banking entering a recessionary cycle that is equal in
magnitude to the length of the inversion.

. Loosening credit standards by a number of our local and national competitors. The current massive write-offs, non-
performing assets and bank failures are partially a result of those loosened standards.

. Declining credit spreads. Often a consequence of the inverted yield curve, excessively low rates made it almost impossible to
get paid for taking risks on loans. (Regardless of the collateral, all loans carry risk.)

So we did what we think any sensible Company would do — we developed a plan to deal with the situation and recalibrated.
The plan itself was pretty simple:
1. Protect our shareholders’ investment in Wintrust.

2. Continue to provide our customers with the same or better products and technology of the big banks but provide unmatched
service.

Slow down our aggressive growth model.

4.  Maintain our underwriting and pricing discipline.
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Reduce expenses and our cost of funds.

Recognize and address problems early.

5

6

7.  When appropriate, raise capital to fuel future acquisitions and growth.

8. Take advantage of market dislocations to purchase assets, portfolios and companies and to hire staff.
9

Return to our asset driven growth model, as market conditions allow.
Throughout the plan, we would always remember who we are: a group of Community Banks.

Scene 2 — Leave the Party Early.

Our plan was not popular and drew criticism within the industry and the investing/analyst community. To us, however, two things
were clear: first, we don’t work for industry accolades, we work for you, the shareholder and for our customers. Second, we
believed pulling back was integral to our long term health and necessary to protect your investment.

Some have compared our decision to pull back in 2006 and 2007 to a teenager leaving a party early. The parents are out of town.
It's a great party. But you know the police are going to break it up. You just don’t know when. So, you leave early. By all indications,
the party raged for another year or so before others left. And even longer before the police arrived.

We all know the stories of the excesses in the industry now. From the run-up in commercial and residential real estate values, to
poor underwriting and pricing discipline to predatory lending, this time was not a shining one for our industry.

With your support, the Company stepped back and focused on creating long term value rather than short term gains. Our early
retreat positioned us to be among the first banks emerging from the crisis. We were well situated to capitalize on opportunities
available to those not burdened with recovering from the consequences of staying at the party too long.

Scene 3 — Stopping a Locomotive.

So, we hunkered down. After a compound annual asset growth rate of more than 43% for the first 14 years of our existence, in
2006 and 2007, we decided to “hit the brakes,” as evidenced by a few the Company’s performance measures in 2007:

. Our annual asset growth rate dropped to -2.1% , declining from $9.6 billion to $9.4 billion in assets.
. Our net revenue for 2007 was essentially flat.

. Our total deposits, net income and earnings per share declined.

. Our non-performing assets (NPAS), as a percentage of total assets, started to increase.

This was all part of the plan. It had to be. Allowing higher rate certificates of deposit to run off lowered our deposits, as well as our
cost of funds. In standing by our sound underwriting standards, we did not see our typical loan growth, reducing our income. It truly
was a time to hunker down.






Scene 4 — The (Financial) World Comes to an End.

Not really. But to many, it certainly seemed like it. By late 2007, the dangers of the sub-prime mortgage market became apparent,
with 2008 dominated by news of one financial crisis after another.

During 2008, the national economy saw:
. The collapse of Bear Steams and Lehman Brothers.
. The collapse and government take-over of American International Group (AIG), Fannie Mae, and Freddie Mac.
. The takeover of Wachovia by Wells Fargo and Countrywide Financial and Merrill Lynch by Bank of America.
. The failure of 25 banks nationwide including IndyMac and Washington Mutual, two of the largest bank failures in U.S. history.

. The passage of the $700 billion Emergency Economic Stabilization Act and the creation of the Troubled Asset Relief
Program (TARP).

. The creation of the $250 billion Capital Purchase Program (CPP) with the first $125 billion going to nine large banks.
. A drop of more than 4,500 points (34%) in the Dow Jones Industrial Average, including a drop of more than 22% in eight
days of trading in October.
Meanwhile, in 2008, the Company
. Grew assets, loans and deposits.
. Remained profitable.
. Increased our tangible book value per common share (protecting our shareholders ' investment).
. Raised $50 million in capital in the form of prefer  red stock, without diluting our shareholders.
We also found an unexpected ally, the U.S. Treasury and the CPP program. The $250 million investment we received under CPP
was not necessary to keep us healthy. It did, however, allow us to accelerate our plan to rebound out of the recession.
Scene 5 — We Re-Enter the Fight, Cautiously.
The bad news continued well into 2009, with:
. The failure of another 140 banks.
. The U.S. unemployment rate passing 10%.
. Two of the big three automakers (Chrysler and General Motors) filing for Chapter 11 bankruptcy protection.

For Wintrust, this set the scene where the Company suits up and re-enters the fight. With $300 million in new capital, the Company
followed its plan to cautiously get back to our traditional business. We started by adding to the team, taking advantage of
dislocations in the marketplace, including:

. The purchase of a $1 billion life insurance premium finance portfolio at a sizable discount from a large competitor and
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the hiring of their staff, making FIRST Insurance Funding the largest life insurance premium finance company in the country.

. The creation of one of the largest mortgage originators in greater Chicago by adding to our already strong Wintrust Mortgage
and bank mortgage teams by purchasing certain assets of Professional Mortgage Partners in December 2008.

. Adding strength to our asset management team by purchasing certain assets and liabilities of Advanced Investment Partners
in March 2009.

. The hiring of dozens of commercial lenders, personal bankers, mortgage loan officers and financial advisors from our
competitors around the area.

The Company did this while “restarting the growth e ngine,” adding in 2009:
. $1.6 billion in assets, a 15% increase to $12.2 bill  ion.
. $1.5 billion in deposits, an 18% increase to $9.9 bi  llion.
. $791 million in loans, a 10% increase to $8.4 billio  n.
. 20 basis points to our net interest margin.
. Another 11.7% to our tangible book value per share.

The events of 2009 in the national and local economy and within Wintrust set the stage for a return to our original formula of
success from 1991 to 2005.

Scene 6 — The Return.
We came into 2010, with the goal of continuing the plan, specifically:
. Calculated growth.
. Increase core earnings.
. Clean out problems as they arise.
. Seek out market dislocations.

. Protect our shareholders.

Calculated Growth
This is our true character, steady, organic loan and deposit growth.

With the addition of a number of new lenders throughout the organization, the opening of middle-market commercial lending offices
in downtown Chicago and Milwaukee and the start of aggressive calling efforts, 2010 saw considerable loan growth across our
system with new commercial relationships. (At the same time, we declined or passed on a lot of deals that we got to see.)

All of this brought us solid loan growth, as we ended the year up almost 18% at $9.9 billion. Our loan growth expanded beyond
commercial lending to involve complete commercial relationships, usually including treasury management depository relationships.
As a result, we grew total deposits approximately 9% to $10.8 billion and non-interest bearing deposits by 39%.

This is how we approach all relationships. Not just one account, one transaction — the entire relationship. This means:



. Loans and treasury management for commercial customers.
. Small business loans and small business checking for local businesses.

. Personal checking, mortgage (or home equity line of credit) and the appropriate savings vehicle (CDs, savings, money
market accounts) for our retail customers.

. Wealth management services for all (investment, trust, 401(k) administration, succession planning, and asset management).
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In addition to the new commercial relationships we saw in 2010, we also grew retail households by more than 8%, continuing our
trend to be a leading bank in our local markets.

Increase Core Earnings

Our efforts are designed to result in an increase in our core earnings. Growing both sides of the balance sheet, increasing our
margin and protecting our shareholders are all tied to our core earnings. The “Annual Core Pre-Tax Earnings” Chart illustrates the
results of the plan thus far. As you can see, our core earnings remained flat leading up to and during the early stages of the recent
cycle. However, in 2009 and 2010, the slope increased dramatically, a result of our growth and pricing discipline.
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One of the hardest things to do in a low interest rate environment, when rates are considerably compressed, is to raise your net
interest margin. With extreme diligence, we raised ours by 36 basis points in 2010, to 3.37%.

The improvement in the net interest margin mostly came from continued pricing discipline within our retail deposit base, assisted
further by a slight improvement in our wholesale funding costs. At the same time, we were able to increase the yields on our loan
portfolio which were aided by prepayments on life insurance premium finance loans acquired at a discount. Offsetting the positive
impact of our loan and deposit pricing was the negative impact of maintaining a higher level of short term liquid assets. Yields on
short term liquid assets are less than the cost of our interest bearing liabilities thereby causing compression to the margin. The
Company’s plan is to reinvest a portion of these short term liquid assets into higher paying loans if the market provides the
opportunity to make high quality loans and grow the loan portfolio.

We continued a trend started years ago — the replacement of high interest rate single service CD households with deeper
relationships and more diversified products. We replaced many of those deposits with an increase in our non-interest bearing
checking balances, which now make up 11% of our total deposit mix (up from 9% at the end of 2009).

Clear out Problems

Even with recent economic improvements, our market area is still experiencing the lingering effects of economic stress. This takes
its toll on all financial institutions, including ours, especially when we try to handle non-accruing loans and other non-performing
assets.

With that said, our tactical approach of identifying, working through and aggressively clearing out problem loans allowed us to
remain virtually flat in the amount of non-performing loans, ending 2010 at $142.1 million (1.48% of total loans), compared to
$131.8 million (1.57% of total loans) at the end of 2009.

Seek Out Dislocations

In 2009, we were conspicuously absent from the flurry of bank purchases within the industry as we focused on improving our credit
quality. In 2010, we began to evaluate acquisition transactions.

Starting with two FDIC-assisted transactions in April, Lincoln Park Savings Bank and Wheatland Bank, we added five locations and
two new markets to our family, on Chicago’s “North Side” and in Naperville, Illinois.

We followed up with the purchase of Ravenswood Bank in August. This FDIC-assisted transaction added an additional Chicago
location and a location in Mt. Prospect, another new market for us.
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The bidding on FDIC-assisted transactions became very competitive in 2010, which is why we only purchased three of the 18 failed
banks in our area. (Please see the sidebar: “Another Look at FDIC-Assisted Transactions.”)

Our final purchase in 2010 was an existing branch from another bank, giving Naperville Bank & Trust (a branch of Wheaton Bank &
Trust) a permanent home and a base for us to expand into that market.

Of course, the dislocations were found not only in banks, but also in personnel. We continued to hire commercial lenders from
across the area, bringing our total to more than 50 new lenders hired in the last two years. Some joined our commercial loan office
downtown. Many joined our community banks. The ability to be a lender at a strong bank close to home is a huge draw for many
new team members.

Protect Our Shareholders

To fuel our growth plans and end our participation in the TARP Capital Purchase Program, we needed to raise capital. However, it
was important to us that we do so in a way that mitigated the dilution to our shareholders as much as possible. We are very proud
of the fact that we’ve continuously increased our tangible book value per share. That is a genuine gauge of the value of your
investment in Wintrust and it has increased every year.

Tangible Common Book Value Per Share
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Another Look at FDIC-Assisted Transactions

Since late 2007, the FDIC has closed more than 300 banks across the country. As the FDIC seizes and closes these banks,
they look for partners to take over responsibility for the assets and deposits of the failed banks.

As we discussed in last year’s letter, there are benefits to purchasing a failed bank from the FDIC:
. The acquiring bank usually just assumes the deposits, loans and some other assets and liabilities without paying cash.
. The transactions are often immediately accretive to the acquirer’'s net income.

There are also drawbacks:
. Usually, the acquirer willing to take on the most risk wins.

. The acquiring bank has to work hard to attempt to collect on the acquired non-performing loan portfolio requiring
substantial resources.

. Based on the structure of the individual purchase, additional payments may be required to the FDIC up to 10 years after
the transaction.

In 2010 and early 2011, the Company purchased four banks from the FDIC:
. Lincoln Park Savings Bank (now Lincoln Park Community Bank).
. Wheatland Bank (now Naperville Bank & Trust)
. Ravenswood Bank (now Ravenswood Community Bank)
. Community First Bank-Chicago (to be renamed Rogers Park Community Bank)

We bid on several others that we did not win. The bidding has become extremely competitive. As shareholders, you should
know that your company examines each opportunity carefully and is only willing to purchase banks (through the FDIC or




otherwise) that are advantageous for the Company.
Put simply, we want to make purchases on our terms. Any purchase should:

. Provide us with locations in markets we currently do not serve or in-market locations that can effectively supplement our
existing franchises.

. Come with strong customer household and deposit franchises or provide the financial benefits which more than
compensate for the lack of a true retail banking franchise.

. Be immediately accretive to Wintrust s earnings.

When we do have the opportunity to take over a failed bank, we follow a detailed plan that helps ensure that we get the most
out of our purchase.

2011 will bring even more opportunities for FDIC-assisted and non-assisted transactions. Know that we continue to examine
each carefully-putting the continued growth and financial security of your company first.
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A Final Note on TARP & CPP

The U.S. Treasury’s Troubled Asset Relief Program (TARP) has been a controversial program since its inception in the fall of
2008. Regardless of your views of TARP and its Capital Purchase Program (CPP), we want you, as our shareholders, friends,
neighbors and customers, to understand our past participation in it.

The Treasury started CPP to help stabilize and add capital into the financial system, by making investments in healthy banks.
After all, it is capital that makes it possible for banks to make loans, issue lines of credit, and, when necessary, write off bad
loans.

Wintrust received an investment of $250 million from CPP on December 19,2008.
Here’s what we did with it -

. Made more than $19 billion in new and renewed loans in 2009 and 2010. Banks are in the business to lend money and
we never stopped lending.

. Added more than 200 new employees.

. Purchased three banks from the FDIC, allowing true community and neighborhood banks to remain and grow in
Naperville, lllinois and Chicago’s north side.

. Paid $25 million in dividends (a 5% annual return) to the U.S. Treasury and the American Taxpayers.

Two years and three days after we accepted the investment, we paid it all back. Additionally, in February 2011, the U.S.
Treasury sold the warrants to purchase our common stock that it held, netting the U.S. Treasury an additional $25.6 million.
The U.S. Treasury made a more than 20% return on the two year investment it made in Wintrust.

As of the writing of this letter, according to the U.S. Treasury, $243 billion of the originally dispersed $245 billion TARP funds
has been repaid. As of February 2011, the U.S. Treasury estimates that the TARP bank programs will result in a profit of nearly
$20 billion for American taxpayers.

Not bad for a heavily maligned program that is credited with helping to “break the back of the financial crisis, avert a second
Great Depression, and restart economic growth.”

—Acting Assistant Secretary for Financial Stability,
U.S. Treasury February 2, 2011.

Our capital raises in 2010 netted Wintrust more than $537 million in new capital. The first common stock offering in March brought
$210.3 million, with December’s offerings of common stock and tangible equity units netting $327.5 million.

We used about half of the net proceeds of the capital offerings to redeem the preferred shares we originally issued to the U.S.
Treasury, exiting from the TARP Capital Purchase Program. (Please see the sidebar: “A Final Note on TARP & CPP”) The
remaining capital will allow us to make more loans, purchase additional banks and grow the business.

Since we continued to be profitable, we paid dividends to our shareholders of nine cents per common share in each of February
and August. We believe it is important to pay a dividend but also to retain the vast majority of net earnings to support additional
growth and work to increase shareholder value over time.

Scene 7 — 2011: The Fight Continues.

We expect 2011 to bring continued growth and improvements in our core earnings. We'll do this with the understanding that we will
always protect our shareholders and take care of our customers, after all we would not be successful without both. We also
understand that we have to continue to get the word out, spreading the Wintrust story across our market area.

Get the Word Out

In 2007, we started promoting Wintrust as a business and commercial banking brand. Realizing that middle-market businesses
would question if a community bank could meet their complex needs, we spoke to Wintrust's size, financial strength and robust
treasury management solutions.

We also started migrating some of our larger retail brands to Wintrust. MaxSafe is marketed as being offered by Wintrust
Community Banks. Our mortgage company became Wintrust Mortgage Corporation in late 2008. In 2010, our wealth management
companies became collectively marketed as Wintrust Wealth Management, comprised of Wayne Hummer Investments, The
Chicago Trust Company and Wintrust Capital Management.
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Last year, our commercial banking efforts rebranded as Wintrust Commercial Banking. Available through every Wintrust bank,
Wintrust Commercial Banking is quickly becoming the solution for middle-market businesses throughout the Chicago area and
Southeastern Wisconsin.

The Wintrust name will become more prominent in 2011. To coincide with our roll-out of full affiliate banking later in the year, we will
start sub-branding our banks as Wintrust Community Banks. This allows us to leverage the Wintrust name across the entire
organization, while never sacrificing the local brands and community bank positioning we’ve spent the last two decades building.

With continued aggressive sales and marketing efforts across the banks, commercial lending teams and niches, we expect to
continue to build our brands, market share and business.
To Be Continued . . .

We believe this movie is reaching a turning point. There are more storyboards to create to achieve our goal of being the community
banks of choice to serve the Chicago area and Southeastern Wisconsin.

Taking Care of Our Customers
From the beginning, we've always had a simple philosophy:
. Offer the same or better products as the big banks.
. Provide the same or better technology and access.
. Provide unmatched personal service.

For us, this has always meant doing more than just “being a bank,” focusing less on what is seen as traditional banking and
more on customer engagement and loyalty.

Our Junior Savers and Platinum Adventures Clubs continue to be shining examples of this. Designed to teach children the
importance of saving, Junior Saver Club families at all of our banks were invited to games, cookouts, Santa (with reindeer)
and other family events throughout the course of the year.

Both clubs should see further expansion in 2011, as we introduce them to new markets, enhance the products and activities
available to current members and expand the customers we target with both programs.

We further expanded our relationships with our customers by hosting a number of seminars by our bankers, financial advisors
and loan officers to assist families in our communities get a handle on their financial lives. From seminars on Basic Investing
to Saving for College to Teaching Your Teens About Money, our customers and neighbors flocked to our banks.

We also expanded a number of initiatives to help those customers and neighbors who may need a little more help with their
finances. Our banks introduced the FDIC’s Money Smart program to their markets in 2010. This series of financial literacy
classes has already drawn a sizable following and will be expanded across the network in 2011. This combined with one-time
classes (ranging from “Understanding Your Credit Score” to “How to Buy Your First Home”) and specialized product offerings
specifically for low and moderate income households has dramatically increased our ability to reach out to these segments.

Taking care of our customers includes improving access to their finances, the bank and to information. We added personal
financial management software to our on-line banking system in 2010, giving customers the ability to budget, aggregate all




their financial behavior in one place and manage their finances. We also added Mobile Alerts for our customers. In 2011, we
plan to enhance our customers’ mobile access with the addition of full mobile banking and giving retail customers the ability to
take a picture or scan a check and electronically deposit it.

We are also upgrading and expanding our ATM network and enhancing our systems to allow all our customers to bank at all
of our locations. Being able to bank across our network of affiliated banks will allow our customers to take full advantage of
the entire network, while knowing the community bank experience they expect will follow them throughout the area.
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In previous shareholder letters, we've discussed our belief that the banking business and our mission had come full circle. We
started at a time when the big banks were consolidating and seeing just how far they could push their customers. We are now in a
time where the big banks are once again pushing their customers around and away with increased fees and reduced service.

We have a genuine opportunity to further differentiate ourselves. 2011 should be an opportunistic year for us.

Thank you for being a shareholder. We hope to see you at our Annual Meeting on May 26, 2011 at 10:00 a.m. at the Deer Path Inn,
located in downtown Lake Forest.

Sincerely,

N <2 éj/d&l_ QMQ a

Peter D. Crist

Chairman Edward J. Wehmer
President & _ David A. Dykstra
Chief Executive Officer Senior Executive Vice President &

Chief Operating Officer
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Our Banking, Mortgage, and Wealth Management Locations
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Banking & Wealth Management Locations

Corporate Headquarters
Wintrust Financial Corporation
727 North Bank Lane
Lake Forest, IL 60045
847-615-4096

lllinois Banking & Wealth Management
Locations

ALGONQUIN

Algonquin Bank & Trust

Wintrust Wealth Management
4049 W. Algonquin Rd.
Algonquin, IL 60102
847-669-7500

ANTIOCH

State Bank of The Lakes

Wintrust Wealth Management
440 Lake St.
Antioch, IL 60002
847-395-2700

ARLINGTON HEIGHTS

Village Bank & Trust
234 W. Northwest Hwy.
Arlington Heights, IL 60004
847-670-1000

Village Bank & Trust
150 E. Rand Rd.
Arlington Heights, IL 60004
847-870-5000

Village Bank & Trust

Wintrust Wealth Management
311 S. Arlington Heights Rd.
Arlington Heights, IL 60005
847-483-6000

BARRINGTON

Barrington Bank & Trust Company

Wintrust Wealth Management
201 S. Hough St.
Barrington, IL 60010
847-842-4500

Barrington Bank & Trust Company
233 W. Northwest Hwy.
Barrington, IL 60010
847-381-1715

Barrington Bank & Trust Company
217 S. Hough St.
Barrington, IL 60010
847-842-4500

BLOOMINGDALE
Old Town Bank & Trust of Bloomingdale
Wintrust Wealth Management
165 W. Lake St.
Bloomingdale, IL 60108
630-295-9111

BUFFALO GROVE

Buffalo Grove Bank & Trust
200 N. Buffalo Grove Rd.
Buffalo Grove, IL 60089
847-634-8400

CARY

Cary Bank & Trust
60 E. Main St.
Cary, IL 60013
847-462-8881

CHICAGO

Wintrust Commercial Banking —
Chicago Loan Office
190 South LaSalle Street
22th Floor
Chicago, IL 60603
312-291-2900

Wintrust Wealth Management —
HEADQUARTERS
222 South Riverside Plaza
28th Floor
Chicago, IL 60606
312-431-1700

Beverly Bank & Trust Company

Wintrust Wealth Management
10258 S. Western Ave.
Chicago, IL 60643
773-239-2265

Beverly Bank & Trust Company
1908 W. 103rd St.
Chicago, IL 60643
773-239-2265

Lincoln Park Community Bank

Wintrust Wealth Management
1946 W. Irving Park Rd.
Chicago, IL 60613
773-525-2023

Lincoln Park Community Bank
2139 W. Irving Park Rd.
Chicago, IL 60618
773-267-3990

Lincoln Park Community Bank
3234 N. Damen Ave.
Chicago, IL 60618
773-871-1986

Lincoln Park Community Bank
3050 N. Harlem Ave.
Chicago, IL 60634
773-622-5301

Lincoln Park Community Bank
2107 W. Irving Park Rd.
Chicago, IL 60618
773-539-1704

North Shore Community Bank & Trust
Co.

Wintrust Wealth Management
4343 W. Peterson Ave.
Chicago, IL 60646
773-545-5700

Ravenswood Bank
2300 W. Lawrence Ave.
Chicago, IL 60625
773-907-8100

CLARENDON HILLS
Clarendon Hills Bank
200 W. Burlington Ave.
Clarendon Hills, IL 60514
630-323-1240

CRYSTAL LAKE

Crystal Lake Bank & Trust Company
70 N. Williams St.
Crystal Lake, IL 60014
815-479-5200

Crystal Lake Bank & Trust Company
27 N. Main St.
Crystal Lake, IL 60014

Crystal Lake Bank & Trust Company
1000 McHenry Ave.
Crystal Lake, IL 60014
815-479-5715

DEERFIELD

Deerfield Bank & Trust
660 Deerfield Rd.
Deerfield, IL 60015
847-945-8660

DOWNERS GROVE
Community Bank of Downers Grove
Wintrust Wealth Management
1111 Warren Ave.
Downers Grove, IL 60515
630-968-4700
Community Bank of Downers Grove
718 Ogden Ave.
Downers Grove, IL 60515
630-435-3600

ELK GROVE VILLAGE

Elk Grove Village Bank & Trust
75 E. Turner Ave.
Elk Grove Village, IL 60007
847-364-0100
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FRANKFORT

Old Plank Trail Community Bank
20901 S. LaGrange Rd.
Frankfort, IL 60423
815-464-6888

GENEVA

St. Charles Bank & Trust Company
2401 Kaneville Rd.
Geneva, IL 60134
630-845-4800

GLEN ELLYN

Glen Ellyn Bank & Trust

Wintrust Wealth Management
500 Roosevelt Rd.
Glen Ellyn, IL 60137
630-469-3000

GLENCOE

North Shore Community Bank & Trust Co.

362 Park Ave.
Glencoe, IL 60022
847-835-1700

North Shore Community Bank & Trust Co.

633 Vernon Ave.
Glencoe, IL 60022

GRAYSLAKE

State Bank of The Lakes

Wintrust Wealth Management
50 Commerce Dr.
Grayslake, IL 60030
847-548-2700

GURNEE

Gurnee Community Bank

Wintrust Wealth Management
675 N. O'Plaine Rd.
Gurnee, IL 60031
847-625-3800

HIGHLAND PARK

Highland Park Bank & Trust
1949 St. Johns Ave.
Highland Park, IL 60035
847-432-9988

Highland Park Bank & Trust
643 Roger Williams Ave.
Highland Park, IL 60035
847-266-0300

HIGHWOOD

Bank of Highwood — Fort Sheridan
507 Sheridan Rd.
Highwood, IL 60040
847-266-7600

HINSDALE

Hinsdale Bank & Trust Company

Wintrust Wealth Management
25 E. First St.
Hinsdale, IL 60521
630-323-4404

Hinsdale Bank & Trust Company
130 W. Chestnut St.
Hinsdale, IL 60521
630-655-8025

HOFFMAN ESTATES

Hoffman Estates Community Bank
1375 Palatine Rd.
Hoffman Estates, IL 60192
847-963-9500

Hoffman Estates Community Bank
2497 W. Golf Rd.
Hoffman Estates, IL 60169
847-884-0500

ISLAND LAKE

Wauconda Community Bank
229 E. State Rd.
Island Lake, IL 60042
847-487-3777

LAKE BLUFF

Lake Forest Bank & Trust Company
103 E. Scranton Ave.
Lake Bluff, IL 60044
847-615-4060

LAKE FOREST
Lake Forest Bank & Trust Company
Wintrust Wealth Management
727 N. Bank Ln.
Lake Forest, IL 60045
847-234-2882
Lake Forest Bank & Trust Company
780 N. Bank Ln.
Lake Forest, IL 60045
847-615-4022
Lake Forest Bank & Trust Company
911 S. Telegraph Rd.
Lake Forest, IL 60045
847-615-4098
Lake Forest Bank & Trust Company
Wintrust Wealth Management
810 S. Waukegan Rd.
Lake Forest, IL 60045
847-615-4080

LAKE VILLA

State Bank of The Lakes
345 S. Milwaukee Ave.
Lake Villa, IL 60046
847-265-0300

LIBERTYVILLE

Libertyville Bank & Trust Company
507 N. Milwaukee Ave.
Libertyville, IL 60048
847-367-6800

Libertyville Bank & Trust Company
201 E. Hurlburt Ct.
Libertyville, IL 60048
847-247-4045

Libertyville Bank & Trust Company

Wintrust Wealth Management
1200 S. Milwaukee Ave.
Libertyville, IL 60048
847-367-6800

LINDENHURST

State Bank of The Lakes
2031 Grand Ave.
Lindenhurst, IL 60046
847-356-5700

McHENRY

McHenry Bank & Trust
2205 N. Richmond Rd.
McHenry, IL 60050
815-344-6600

McHenry Bank & Trust
2730 W. Route 120
McHenry, IL 60051
815-344-5100

MOKENA

Old Plank Trail Community Bank

Wintrust Wealth Management
20012 Wolf Rd.
Mokena, IL 60448
708-478-4447

MOUNT PROSPECT
Ravenswood Bank
320 E. Northwest Highway
Mundelein, IL 60056
847-398-6100

MUNDELEIN

Mundelein Community Bank
1110 W. Maple Ave.
Mundelein, IL 60060
847-837-1110

NAPERVILLE

Naperville Bank & Trust
555 Fort Hill Dr.
Naperville, IL 60540
630-369-3555
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NEW LENOX

Old Plank Trail Community Bank

Wintrust Wealth Management
280 Veterans Pkwy.
New Lenox, IL 60451
815-485-0001

NORTH CHICAGO

North Chicago Community Bank
1801 Sheridan Rd.
North Chicago, IL 60064
847-473-3006

NORTHBROOK

Northbrook Bank & Trust Company
1100 Waukegan Rd.
Northbrook, IL 60062
847-418-2800

Northbrook Bank & Trust Company
875 Sanders Rd.
Northbrook, IL 60062
847-418-2850

NORTHFIELD

Northview Bank & Trust

Wintrust Wealth Management
245 Waukegan Rd.
Northfield, IL 60093
847-446-0245

Northview Bank & Trust
1751 Orchard Ln.
Northfield, IL 60093
847-441-1751

PALATINE

Palatine Bank & Trust

Wintrust Wealth Management
110 W. Palatine Rd.
Palatine, IL 60067
847-963-0047

PROSPECT HEIGHTS
Village Bank & Trust
1845 E. Rand Rd.
Prospect Heights, IL 60004
847-483-6000

RIVERSIDE
Riverside Bank
17 E. Burlington
Riverside, IL 60546
708-447-3222

ROSELLE

Roselle Bank & Trust
1350 W. Lake St.
Roselle, IL 60172
630-529-0100

SKOKIE
North Shore Community Bank & Trust
Co.
7800 Lincoln Ave.
Skokie, IL 60077
847-933-1900

SPRING GROVE

State Bank of The Lakes
1906 Holian Dr.
Spring Grove, IL 60081
815-675-3700

ST. CHARLES

St. Charles Bank & Trust Company
411 West Main St.
St. Charles, IL 60174
630-377-9500

VERNON HILLS

Vernon Hills Bank & Trust

Wintrust Wealth Management
1101 Lakeview Parkway
Vernon Hills, IL 60061
847-247-1300

WAUCONDA

Wauconda Community Bank
495 W. Liberty St.
Wauconda, IL 60084
847-487-2500

WESTERN SPRINGS

The Community Bank of Western
Springs

Wintrust Wealth Management
1000 Hillgrove Ave.
Western Springs, IL 60558
708-246-7100

WHEATON

Wheaton Bank & Trust Company
211 S. Wheaton Ave.
Wheaton, IL 60187
630-690-1800

WILLOWBROOK

Community Bank of Willowbrook
6262 S. Route 83
Willowbrook, IL 60527
630-920-2700

WILMETTE
North Shore Community Bank & Trust
Co.
Wintrust Wealth Management
1145 Wilmette Ave.
Wilmette, IL 60091
847-853-1145
North Shore Community Bank & Trust
Co.
Wintrust Wealth Management
720 12th St.
Wilmette, IL 60091

North Shore Community Bank & Trust
Co.
351 Linden Ave.
Wilmette, IL 60091

WINNETKA
North Shore Community Bank & Trust
Co.
576 Lincoln Ave.
Winnetka, IL 60093
847-441-2265

Wisconsin Banking & Wealth
Management Locations

APPLETON

Wintrust Wealth Management
200 East Washington Street
Appleton, WI 54911
920-734-1474

DELAFIELD

Town Bank of Delafield
400 Genesee St.
Delafield, WI 53018
262-646-6888

ELM GROVE

Town Bank of EIm Grove
13150 Watertown Plank Rd.
Elm Grove, WI 53122
262-789-8696

HARTLAND

Town Bank of Hartland

Wintrust Wealth Management
850 W. North Shore Dr.
Hartland, WI 53029
262-367-1900

MADISON

Town Bank of Madison
10 W. Mifflin St.
Madison, WI 53703
608-282-4840

MILWAUKEE

Town Bank Loan Processing Office
111 E. Kilbourn Ave.
Milwaukee, WI 53202
414-273-1799

WALES

Town Bank of Wales
511 N. Wales Rd.
Wales, WI 53183
262-968-1740
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Other Locations

FIRST Insurance

Funding Corp.
450 Skokie Blvd., Suite 1000
Northbrook, IL 60062
847-374-3000

FIRST Life Funding
101 Hudson Street, 35th Floor
Jersey City, NJ 07302
201-332-7349

Broadway Premium Funding Corporation
1747 Veterans Memorial Highway
Suite 22
Islandia, NY 11749
212-791-7099

Tricom, Inc. of Milwaukee
N48 W16866 Lisbon Road
Menomonee Falls, WI 53051
262-509-6200

Corporate Information

Directors

Peter D. Crist (Chairman)
Bruce K. Crowther
Joseph F. Damico
Bert A. Getz, Jr.

H. Patrick Hackett, Jr.
Scott K. Heitmann
Charles H. James, llI
Albin F. Moschner
Thomas J. Neis
Christopher J. Perry
Hollis W. Rademacher
Ingrid S. Stafford
Edward J. Wehmer

Public Listing and Market Symbol

The Company’s Common Stock is traded on The
NASDAQ Global Select Market ® under the symbol
WTFC. The Company’s warrants to purchase common
stock are traded on The NASDAQ Global Select

Market ® under the symbol WTFCW.

Wintrust Mortgage Corporation

Headquarters

1 South 660 Midwest Rd., Suite 100
Oakbrook Terrace, lllinois 60181

630-916-9299
Branch Offices

Phoenix, AZ
Denver, CO
Madison, GA
Algonquin, IL
Arlington Heights, IL
Barrington, IL
Bloomington, IL
Buffalo Grove, IL
Cary, IL
Champaign, IL
Chicago, IL
Clarendon Hills, IL
Crystal Lake, IL
Deerfield, IL
Downers Grove, IL
Elk Grove Village, IL
Elmhurst, IL
Frankfort, IL
Geneva, IL

Glen Ellyn, IL
Gurnee, IL

Highland Park, IL
Highwood, IL
Hinsdale, IL
Hoffman Estates, IL
Island Lake, IL
Lake Bluff, IL

Lake Forest, IL
Libertyville, IL
McHenry, IL
Mokena, IL
Mundelein, IL
Naperville, IL

New Lenox, IL
North Chicago, IL
Northbrook, IL
Northfield, IL
Oakbrook Terrace, IL
Palatine, IL
Prospect Heights, IL
Riverside, IL
Roselle, IL

Annual Meeting of Shareholders

May 26, 2011
10:00 a.m.

Deer Path Inn

255 E. lllinois Road

Lake Forest, lllinois 60045

Website Location

Schaumburg, IL
St. Charles, IL
Tinley Park, IL
Vernon Hills, IL
Wauconda, IL
Western Springs, IL
Wheaton, IL
Willowbrook, IL
Crown Point, IN
Greenwood, IN
Indianapolis, IN
Overland Park, KS
Louisville, KY
Hanover, MD
Pataskala, OH
Delafield, WI

Elm Grove, WI
Hartland, WI
Madison, WI
Wales, WI

The Company maintains a financial relations internet website at the
following location: www.wintrust.com

Form 10-K

The Annual Report on Form 10-K to the Securities and Exchange
Commission is available on the Internet at the Securities and
Exchange Commission’s website. The address for the web site is:

http: //www.sec.gov .

Transfer Agent

IST Shareholder Services
209 West Jackson Boulevard

Suite 903

Chicago, lllinois 60606

Telephone:  800-757-5755

Facsimile:

312-427-2879
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Subsidiary

Exhibit 21.1

Subsidiaries of the Registrant
December 31, 2010

Lake Forest Bank & Trust Compa
North Shore Community Bank & Trust Compe
Hinsdale Bank & Trust Compatr
Libertyville Bank & Trust Compan
Barrington Bank & Trust Company, N.,
Crystal Lake Bank & Trust Company, N.
Northbrook Bank & Trust Compar
Advantage National Bar

Village Bank & Trust

Beverly Bank & Trust Company, N./
Wheaton Bank and Trust Compa

State Bank of The Lake

Old Plank Trail Community Bank, N./
St. Charles Bank & Trust Compa

245 Waukegan Road Limited Partners
Town Bank

First Insurance Funding Corporati
Tricom, Inc. of Milwaukee

Chicago Trust Company, N.;

Wintrust Capital Trust Il

Wintrust Statutory Trust I\

Wintrust Statutory Trust

Wintrust Capital Trust VI

Wintrust Statutory Trust VII

Wintrust Capital Trust I>

Northview Capital Trust

Total Advanced Investment Partners, L
Town Bankshares Capital Trus

First Northwest Capital Trust

Wintrust Information Technology Services Compi

Wayne Hummer Investments, LL
Wintrust Capital Management, LL

Wayne Hummer Asset Management Holding Comg.

Wintrust Mortgage Corporatic

State of Organizatio
or Incorporatior

lllinois

lllinois

Illinois

lllinois

National Banking Associatio
National Banking Associatio
Illinois

National Banking Associatio
Illinois

National Banking Associatio
lllinois

Illinois

National Banking Associatio
lllinois

Illinois

Wisconsin

Illinois

Wisconsin

National Banking Associatio
Delaware

Connecticu

Connecticu

Delaware

Delaware

Delaware

Delaware

Delaware

Delaware

Delaware

lllinois

Delaware

Illinois

lllinois

Illinois



Exhibit 23.1

Consent of Independent Registered Public Accouriing
We consent to the incorporation by reference ifdlewing Registration Statements:

(1) Form &8 Nos. 33-169844, 33-140141, 33-136964, 33-61678, 33-33459, 33-52650, 33-96983, 33-52652, 33-124433, 33-
111277, 33-119979, 33-119976 and 3:-117044; ant

(2) Form &3 Nos. 33-165166, 33-16516¢01, 33:-155637, 33-15563°-01, 33:-84188, 33-103134, and 3:-115898

of our reports dated March 1, 2011, with respethéoconsolidated financial statements of Wintfieancial Corporation and subsidiaries and
the effectiveness of internal control over finahogporting of Wintrust Financial Corporation angbsidiaries included in this Annual Report
(Form 10-K) for the year ended December 31, 2010.

/sl Ernst & Young LLP

Chicago, lllinois
March 1, 2011



Exhibit 31.1
CERTIFICATION
I, Edward J. Wehmer, certify that:

1. | have reviewed this annual report on Forr-K of Wintrust Financial Corporatiot

2. Based on my knowledge, this report does notado any untrue statement of a material fact oit torstate a material fact necessary to
make the statements made, in light of the circunt&ts under which such statements were made, nk#adisg with respect to the period
covered by this repor

3. Based on my knowledge, the financial statesjetd other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, amgdtfe periods presented in this rep

4. The registrar's other certifying officer and | are responsibledetablishing and maintaining disclosure contanld procedures (i
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirg @efined in Exchange Act
Rules 13-15(f) and 15-15(f) for the registrant and hay

a) Designed such disclosure controls and proesd or caused such disclosure controls and puoeedo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known
us by others within those entities, particularlyidg the period in which this report is being pnegah

b) Designed such internal control over finahgorting, or caused such internal control oveairficial reporting to be designed
under our supervision, to provide reasonable assargegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in atanoce with generally accepted accounted princi

c) Evaluated the effectiveness of the regis’s disclosure controls and procedures and pres@ntai report our conclusior
about the effectiveness of the disclosure conaint procedures as of the end of the period cougyreldis report based on such
evaluation; ant

d) Disclosed in this report any change in the regid’s internal control over financial reporting thatooed during the registré's
most recent fiscal quarter that has materiallycé@, or is reasonably likely to materially affette registrant’s internal control
over financial reporting; an

5.  The registrant’s other certifying officer ahldave disclosed, based on our most recent evatuafiinternal control over financial
reporting, to the registrant’s auditors and theitacmnmittee of registrant’s board of directors persons performing the equivalent
functions):

a) All significant deficiencies and material weaknesgethe design or operation of internal contradiofinancial reporting whic
are reasonably likely to adversely affect the regi¥’'s ability to record, process, summarize and refpmhcial information; an

b)  Any fraud, whether or not material, thatdhwes management or other employees who have #disant role in the registrant’s
internal control over financial reportin

Date: March 1, 2011

/sl EDWARD J. WEHMEF

Name: Edward J. Wehm
Title: President and Chief Executive Offi




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1.
2.

| have reviewed this annual report on Forr-K of Wintrust Financial Corporatiot

Based on my knowledge, this report does notado any untrue statement of a material fact oit torstate a material fact necessary to
make the statements made, in light of the circunt&ts under which such statements were made, nk#adisg with respect to the period
covered by this repor

Based on my knowledge, the financial statemetd other financial information included in théport, fairly present in all material
respects the financial condition, results of operstand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrar's other certifying officer and | are responsibledetablishing and maintaining disclosure contamld procedures (i
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirg @efined in Exchange Act
Rules 13-15(f) and 15-15(f) for the registrant and hay

a) Designed such disclosure controls and proesd or caused such disclosure controls and puoeedo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known
us by others within those entities, particularlyidg the period in which this report is being pnegah

b) Designed such internal control over finahgorting, or caused such internal control oveairficial reporting to be designed
under our supervision, to provide reasonable assargegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in atanoce with generally accepted accounted princi

c) Evaluated the effectiveness of the regis’s disclosure controls and procedures and pres@ntai report our conclusior
about the effectiveness of the disclosure conaint procedures as of the end of the period cougyreldis report based on such
evaluation; ant

d) Disclosed in this report any change in the regid’s internal control over financial reporting thatooed during the registré's
most recent fiscal quarter that has materiallycé@, or is reasonably likely to materially affette registrant’s internal control
over financial reporting; an

The registrant’s other certifying officer anldave disclosed, based on our most recent evafuafiinternal control over financial
reporting, to the registrant’s auditors and theitacmnmittee of registrant’s board of directors persons performing the equivalent
functions):

a) All significant deficiencies and material weaknesgethe design or operation of internal contradiofinancial reporting whic
are reasonably likely to adversely affect the regi¥’'s ability to record, process, summarize and refpmhcial information; an

b)  Any fraud, whether or not material, thatdhwes management or other employees who have #disant role in the registrant’s
internal control over financial reportin

Date: March 1, 2011

/s DAVID L. STOEHR

Name: David L. Stoel
Title: Executive Vice President a
Chief Financial Office




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarbanes-Oxley A2002, 18 U.S.C. Section 1350, the undersigne@itmecutive Officer and Chief
Financial Officer of Wintrust Financial Corporati¢ithe Company”) certify, on the basis of such odfis’ knowledge and belief that:

(1) The Annual Report of the Company on Forn-K for the year ended December 31, 2010, as fil¢d thie Securities and Exchan

Commission on March 1, 2011, (the “Report”) fullyneplies with the requirements of Section 13(a)%(d}, as applicable, of the
Securities Exchange Act of 1934, as amended

(2) The information contained in the Report fairly pets, in all material respects, the financial ctadiand results of operations of 1
Company.

/sl EDWARD J. WEHMER

Name: Edward J. Wehm
Title: President and Chief Executive Offic
Date: March 1, 201

/s/ DAVID L. STOEHR

Name: David L. Stoet

Title: Executive Vice President and Chief Finat
Officetr

Date: March 1, 201

A signed original of this written statement reqdil®y Section 906 has been provided to the Compadyéll be retained by the Company and

furnished to the Securities and Exchange Commisgiam request. This certification accompanies thpdR and shall not be treated as having
been filed as part of this Report.



Exhibit 99.1

CERTIFICATION OF THE PRINCIPAL EXECUTIVE
OFFICER OF WINTRUST FINANCIAL CORPORATION

I, Edward J. Wehmer, certify, based on my kieo\ge, that:

Wintrust Financial Corporation was subjectite executive compensation requirements of Sedtldnof the Emergency Economic
Stabilization Act of 2008, as amended (“Section &LEESA”), during the period beginning JanuarQ10 and ending December 22, 2010
(the “applicable period”), the latter date being thate that Wintrust Financial Corporation repuseltkall of its Fixed Rate Cumulative
Perpetual Preferred Stock, Series from the Treasury

(i) The compensation committee of Wintrustafioial Corporation has discussed, reviewed, antliaesl with senior risk officers at least
every six months during the applicable period,déeior executive officer (SEO) compensation plarsthe employee compensation plans and
the risks these plans pose to Wintrust FinanciapQ@mation;

(ii) The compensation committee of Wintrustdicial Corporation has identified and limited dgrthe applicable period any features of
SEO compensation plans that could lead SEOs toulakecessary and excessive risks that could thrélagevalue of Wintrust Financial
Corporation, and during that same applicable penaslidentified any features of the employee corsgiéon plans that pose risks to Wintrust
Financial Corporation and has limited those feattoeensure that Wintrust Financial Corporationdsunnecessarily exposed to risks;

(iii) The compensation committee has reviewadeast every six months during the applicabléopethe terms of each employee
compensation plan and identified any features @folan that could encourage the manipulation abnteg earnings of Wintrust Financial
Corporation to enhance the compensation of an grapland has limited any such features;

(iv) The compensation committee of Wintrusidficial Corporation will certify to the reviewsthie SEO compensation plans and employee
compensation plans required under (i) and (iii)weho

(v) The compensation committee of Wintrustaficial Corporation will provide a narrative destidp of how it limited during the
applicable period the features in

(A) SEO compensation plans that could lead StQake unnecessary and excessive risks thad dumdaten the value of Wintrust
Financial Corporation;

(B) Employee compensation plans that unnedgssapose Wintrust Financial Corporation to risksd

(C) Employee compensation plans that coulderage the manipulation of reported earnings oftigi Financial Corporation to
enhance the compensation of an employee;




(vi) Wintrust Financial Corporation requirdtht bonus payments to SEOs or any of the next yweost highly compensated employees, as
defined in the regulations and guidance establisimelgr Section 111 of EESA (bonus payments), bgesuto a recovery or “clawback”
provision during the applicable period if the bopayments were based on materially inaccurate ¢iahstatements or any other materially
inaccurate performance metric criteria,;

(vii) Wintrust Financial Corporation prohibiteny golden parachute payment, as defined ingfpglations and guidance established under
Section 111 of EESA, to a SEO or any of the nes fnost highly compensated employees during thécate period,;

(viii) Wintrust Financial Corporation limiteabnus payments to its applicable employees in derme with Section 111 of EESA and the
regulations and guidance established thereunderglitire applicable period,;

(ix) Wintrust Financial Corporation and its gloyees have complied with the excessive or lweaxgyenditures policy, as defined in the
regulations and guidance established under Setfidrof EESA, during the applicable period; and exgenses that, pursuant to the policy,
required approval of the board of directors, a cattem of the board of directors, an SEO, or an etiee officer with a similar level of
responsibility were properly approved;

(x) Wintrust Financial Corporation will perndtnonbinding shareholder resolution in compliance witly applicable federal securities ru
and regulations on the disclosures provided urfiefaderal securities laws related to SEO comprmspaid or accrued during the applicable
period;

(xi) Wintrust Financial Corporation will diszde the amount, nature, and justification for tfiering, during the applicable period, of any
perquisites, as defined in the regulations andandd established under Section 111 of EESA, whatabvalue exceeds $25,000 for any
employee who is subject to the bonus payment ltioita identified in paragraph (viii);

(xii) Wintrust Financial Corporation will dikxse whether Wintrust Financial Corporation, thardoof directors of Wintrust Financial
Corporation, or the compensation committee of WisttFinancial Corporation has engaged during tipdicgble period a compensation
consultant; and the services the compensation &answor any affiliate of the compensation consutifarovided during this period,;

(xiii) Wintrust Financial Corporation prohibi the payment of any gross-ups, as defined inetipglations and guidance established under
Section 111 of EESA, to the SEOs and the next tyverast highly compensated employees during theiegige period;

(xiv) Wintrust Financial Corporation substatif complied with all other requirements relatedetmployee compensation that are provided
in the agreement between Wintrust Financial Cotjpmraand Treasury, including any amendments;

2




(xv) Wintrust Financial Corporation has nobsiitted to Treasury a complete and accurate ligh@SEOs and the twenty next most highly
compensated employees for the current fiscal yeeaulse Wintrust Financial Corporation has fullys$iad and discharged its obligations
under the TARP program and is no longer subjetiiéaegulations and guidance under Section 111E&A and

(xvi) I understand that a knowing and willfalse or fraudulent statement made in connectidh this certification may be punished by fi
imprisonment, or both. (See, for example, 18 USC1)0

/sl EDWARD J. WEHMER

Name: Edward J. Wehm
Title: President and Chief Executive Offi

Date: March 1, 2011



Exhibit 99.2

CERTIFICATION OF THE PRINCIPAL FINANCIAL
OFFICER OF WINTRUST FINANCIAL CORPORATION

I, David L. Stoehr, certify, based on my kneddge, that:

Wintrust Financial Corporation was subjectite executive compensation requirements of Sedtldnof the Emergency Economic
Stabilization Act of 2008, as amended (“Section &LEESA”), during the period beginning JanuarQ10 and ending December 22, 2010
(the “applicable period”), the latter date being thate that Wintrust Financial Corporation repuseltkall of its Fixed Rate Cumulative
Perpetual Preferred Stock, Series from the Treasury

(i) The compensation committee of Wintrustafioial Corporation has discussed, reviewed, antliaesl with senior risk officers at least
every six months during the applicable period,déeior executive officer (SEO) compensation plarsthe employee compensation plans and
the risks these plans pose to Wintrust FinanciapQ@mation;

(ii) The compensation committee of Wintrustdicial Corporation has identified and limited dgrthe applicable period any features of
SEO compensation plans that could lead SEOs toulakecessary and excessive risks that could thrélagevalue of Wintrust Financial
Corporation, and during that same applicable penaslidentified any features of the employee corsgiéon plans that pose risks to Wintrust
Financial Corporation and has limited those feattoeensure that Wintrust Financial Corporationdsunnecessarily exposed to risks;

(iii) The compensation committee has reviewadeast every six months during the applicabléopethe terms of each employee
compensation plan and identified any features @folan that could encourage the manipulation abnteg earnings of Wintrust Financial
Corporation to enhance the compensation of an grapland has limited any such features;

(iv) The compensation committee of Wintrusidficial Corporation will certify to the reviewsthie SEO compensation plans and employee
compensation plans required under (i) and (iii)weho

(v) The compensation committee of Wintrustaficial Corporation will provide a narrative destidp of how it limited during the
applicable period the features in

(A) SEO compensation plans that could lead StQake unnecessary and excessive risks thad dumdaten the value of Wintrust
Financial Corporation;

(B) Employee compensation plans that unnedgssapose Wintrust Financial Corporation to risksd

(C) Employee compensation plans that coulderage the manipulation of reported earnings oftigi Financial Corporation to
enhance the compensation of an employee;




(vi) Wintrust Financial Corporation requirdtht bonus payments to SEOs or any of the next yweost highly compensated employees, as
defined in the regulations and guidance establisimelgr Section 111 of EESA (bonus payments), bgesuto a recovery or “clawback”
provision during the applicable period if the bopayments were based on materially inaccurate ¢iahstatements or any other materially
inaccurate performance metric criteria,;

(vii) Wintrust Financial Corporation prohibiteny golden parachute payment, as defined ingfpglations and guidance established under
Section 111 of EESA, to a SEO or any of the nes fnost highly compensated employees during thécate period,;

(viii) Wintrust Financial Corporation limiteabnus payments to its applicable employees in derme with Section 111 of EESA and the
regulations and guidance established thereunderglitire applicable period,;

(ix) Wintrust Financial Corporation and its gloyees have complied with the excessive or lweaxgyenditures policy, as defined in the
regulations and guidance established under Setfidrof EESA, during the applicable period; and exgenses that, pursuant to the policy,
required approval of the board of directors, a cattem of the board of directors, an SEO, or an etiee officer with a similar level of
responsibility were properly approved;

(x) Wintrust Financial Corporation will perndtnonbinding shareholder resolution in compliance witly applicable federal securities ru
and regulations on the disclosures provided urfiefaderal securities laws related to SEO comprmspaid or accrued during the applicable
period;

(xi) Wintrust Financial Corporation will diszde the amount, nature, and justification for tfiering, during the applicable period, of any
perquisites, as defined in the regulations andandd established under Section 111 of EESA, whatabvalue exceeds $25,000 for any
employee who is subject to the bonus payment ltioita identified in paragraph (viii);

(xii) Wintrust Financial Corporation will dikxse whether Wintrust Financial Corporation, thardoof directors of Wintrust Financial
Corporation, or the compensation committee of WisttFinancial Corporation has engaged during tipdicgble period a compensation
consultant; and the services the compensation &answor any affiliate of the compensation consutifarovided during this period,;

(xiii) Wintrust Financial Corporation prohibi the payment of any gross-ups, as defined inetipglations and guidance established under
Section 111 of EESA, to the SEOs and the next tyverast highly compensated employees during theiegige period;

(xiv) Wintrust Financial Corporation substatif complied with all other requirements relatedetmployee compensation that are provided
in the agreement between Wintrust Financial Cotjpmraand Treasury, including any amendments;
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(xv) Wintrust Financial Corporation has nobsiitted to Treasury a complete and accurate ligh@SEOs and the twenty next most highly
compensated employees for the current fiscal yeeaulse Wintrust Financial Corporation has fullys$iad and discharged its obligations
under the TARP program and is no longer subjetiiéaegulations and guidance under Section 111E&A and

(xvi) I understand that a knowing and willfalse or fraudulent statement made in connectidh this certification may be punished by fi
imprisonment, or both. (See, for example, 18 USC1)0

/s/ DAVID L. STOEHR

Name: David L. Stoet
Title: Executive Vice President and Chief Finat
Officetr

Date: March 1, 2011



