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PART |
ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
June 30, December 31 June 30
(In thousands 2009 2008 2008
Assets
Cash and due from ban $ 122,38. $ 219,79 $ 166,85
Federal funds sold and securities purchased uedaler agreemen 41,45( 226,11( 73,31
Interest bearing deposits with bar 655,75¢ 123,00¢ 6,43¢
Available-for-sale securities, at fair vali 1,267,411 784,67: 1,590,64
Trading account securitie 22,97: 4,39¢ 1,871
Brokerage customer receivab 17,70: 17,90: 19,66
Loans hel-for-sale, at fair valu 291,27! 51,02¢ 114,73¢
Loans hel-for-sale, at lower of cost or mark 529,82! 10,08 3,64(
Loans, net of unearned incot 7,595,47 7,621,06! 7,153,60:
Less: Allowance for loan loss: 85,11 69,767 57,63:
Net loans 7,510,36: 7,551,30: 7,095,97!
Premises and equipment, | 350,44 349,87! 348,88:
Accrued interest receivable and other as 260,18: 240,66 208,57
Trade date securities receiva — 788,56 —
Goodwill 276,52! 276,31( 276,31:
Other intangible asse 13,24 14,60¢ 16,17(
Total asset $11,359,53 $10,658,32 $9,923,07
Liabilities and Shareholders Equity
Deposits:
Non-interest bearini $ 793,17 $ 757,84 $ 688,51.
Interest bearin 8,398,15! 7,618,901 7,072,85!
Total deposit: 9,191,33. 8,376,75I 7,761,36
Notes payabli 1,00( 1,00(¢ 41,97¢
Federal Home Loan Bank advan: 435,98 435,98: 438,98:
Other borrowing: 244,28t 336,76 383,00¢
Subordinated note 65,00( 70,00( 75,00(
Junior subordinated debentu 249,49: 249,51! 249,57¢
Trade date securities payal — — 97,89¢
Accrued interest payable and other liabilit 107,36¢ 121,74« 126,24:
Total liabilities 10,294,46 9,591,75: 9,174,05:
Shareholder equity:
Preferred stoc 283,51¢ 281,87 —
Common stocl 26,83t 26,61: 26,47¢
Surplus 577,47 571,88 547,79.
Treasury stocl (122,307 (122,290) (122,259
Retained earning 317,71: 318,79: 325,31
Accumulated other comprehensive | (18,167 (10,307) (28,309
Total shareholde’ equity 1,065,07 1,066,57. 749,02!
Total liabilities and sharehold¢ equity $11,359,53 $10,658,32 $9,923,07

See accompanying notes to unaudited consolidataddial statements
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ended

Six Months Ended

June 30, June 30,
(In thousands, except per share d 2009 2008 2009 2008
Interest income
Interest and fees on loa $110,30: $108,80: $217,18¢ $227,75¢
Interest bearing deposits with bar 767 68 1,42 18¢
Federal funds sold and securities purchased uedater agreemen 66 472 127 1,10¢€
Securities 15,81¢ 16,55 30,14¢ 32,63¢
Trading account securitie 55 15 79 46
Brokerage customer receivab 12C 24¢ 24C 60€
Total interest incom 127,12¢ 126,16( 249,20t 262,33t
Interest expense
Interest on deposi 43,50: 53,86: 89,45¢ 115,29:.
Interest on Federal Home Loan Bank advat 4,50: 4,557 8,95¢ 9,11:
Interest on notes payable and other borrow 1,752 2,90(C 3,622 5,67(
Interest on subordinated not 42¢ 843 1,00¢ 1,93(
Interest on junior subordinated debentt 4,44 4,59¢ 8,88¢ 9,18¢
Total interest expens 54,63: 66,76( 111,92¢ 141,19«
Net interest income 72,49; 59,40( 137,27¢ 121,14.
Provision for credit losse 23,66 10,30: 38,13¢ 18,85¢
Net interest income after provision for credit los 48,83« 49,09¢ 99,14 102,28t
Non-interest income
Wealth managemel 6,88: 7,771 12,80¢ 15,63¢
Mortgage banking 22,59¢ 7,53¢ 38,82¢ 13,63:
Service charges on deposit accol 3,18: 2,56¢ 6,15 4,93¢
Gain on sales of premium finance receival 19¢ 56€ 51& 1,70%
Gains (losses) on availa-for-sale securities, n 1,54( (140 (49¢) (1,477)
Other 11,05¢ 15,30¢ 24,06¢ 23,73¢
Total nor-interest incomt 45,45; 33,60¢ 81,87¢ 58,17¢
Non-interest expense
Salaries and employee bene 46,01¢ 36,97¢ 90,83t 73,64¢
Equipment 4,01t 4,04¢ 7,95 7,97¢
Occupancy, ne 5,60¢ 5,43¢ 11,79¢ 11,30¢
Data processin 3,21¢ 2,91¢ 6,352 5,71¢
Advertising and marketin 1,42( 1,36¢ 2,51t 2,367
Professional fee 2,871 2,22 5,75¢ 4,29t
Amortization of other intangible ass¢ 67€ 77¢ 1,36: 1,567
Other 20,42 11,427 34,63} 21,15¢
Total nor-interest expens 84,24! 65,18! 161,20° 128,03l
Income before taxe 10,04: 17,52 19,81¢ 32,43:
Income tax expens 3,492 6,24¢ 6,90¢ 11,45
Net income 6,54¢ 11,27¢ 12,90° 20,98:
Preferred stock dividends and discount accre 5,00( — 10,00( —
Net income applicable to common shares $ 1,54¢ $ 11,27¢ $ 2,90i $ 20,98:
Net income per common share — Basic $ 0.0€ $ 0.4¢ $ 0.1Z $ 08¢
Net income per common shar— Diluted $ 0.0¢ $ 0.47 $ 0.12 $ 0.87
Cash dividends declared per common shat $ — $ — $ 0.1¢ $ 0.1¢
Weighted average common shares outstan 23,96« 23,60¢ 23,91( 23,56:
Dilutive potential common shar: 30C 531 26¢ 55E
Average common shares and dilutive common st 24,26¢ 24,13¢ 24,17 24,11¢

See accompanying notes to unaudited consolidataddial statements.

2






Table of Contents

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERSITY (UNAUDITED)

Accumulated
Other

Total

Preferred Common Treasury Retained Comprehensive  Shareholders
(In thousands Stock Stock Surplus Stock Earnings Income (Loss) Equity
Balance at December 31, 20 $ — $ 26,28 $539,58¢  $(122,19¢)  $309,55¢ $ (13,67) $ 739,55!
Comprehensive incom:
Net income — — — — 20,981 — 20,98!
Other comprehensive income, net of t
Unrealized losses on securities, net of reclasdifio adjustmer — — — — — (15,189 (15,189
Unrealized gains on derivative Instrume — — — — — 55¢ 55¢
Comprehensive inconr — 6,352
Cash dividends declared on common si — — — — (4,23)) — (4,23))
Common stock repurchas — — — (62) — — (62)
Stocl-based compensatic — — 4,942 — — — 4,942
Cumulative effect of change in accounting for -dollar life insurance — — — — (992) (992)
Common stock issued fc —
Exercise of stock options and warra — 73 1,871 — — — 1,94¢
Restricted stock awart — 71 (532) — — — (461)
Employee stock purchase pl — 23 79t — — — 81¢
Director compensation ple 30 1,13( — — — 1,16(
Balance at June 30, 20 $ — $ 26,47¢ $547,79. $(122,25¢)  $325,31¢ $ (28,30) $ 749,02
Balance at December 31, 20C $281,87: $ 26,61! $571,88° $(122,29() $318,79¢ $ (10,307 $1,066,57.
Comprehensive income
Net income — — — — 12,907 — 12,907
Other comprehensive income, net of tax:
Unrealized losses on securities, net of reclassétton adjustment — — — — — (10,66¢) (10,66¢€)
Unrealized gains on derivative instruments — — — — — 2,801 2,807
Comprehensive income 5,04¢
Cash dividends declared on common stoc — — — — (4,29€) — (4,29¢6)
Dividends on preferred stock — — — — (8,35%) — (8,35%)
Accretion on preferred stock 1,64 — — — (1,64%) — —
Common stock repurchase: — — — (12 — — (12)
Stock-based compensation — — 3,431 — — — 3,431
Cumulative effect of change in accounting for othethan-temporary
impairment — — — — 30¢ — 30¢
Common stock issued for
Exercise of stock options and warrant: — 52 61z — — — 664
Restricted stock awards — 66 (764) — — — (699)
Employee stock purchase plan — 56 63t — — — 691
Director compensation plan — 50 1,672 — — — 1,722
Balance at June 30, 200 $283,51¢ $ 26,83t $577,47: $(122,30)  $317,71¢ $ (18,16 $1,065,07

Other Comprehensive Incormr

Six Months Ended June 30

2009

2008

Unrealized losses on availa-for-sale securities arising during the period, $(17,867) $(26,45’)
Unrealized gains on derivative instruments arislngng the period, ne 4,561 90¢
Less: Reclassification adjustment for losses inetLith net income, ne (499) (1,479
Less: Income tax bene (4,93%) (9,440
Other Comprehensive (loss) incol $ (7,859 $(14,629

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Six Months Ended

June 30,
(In thousands 2009 2008
Operating Activities:
Net income $ 12,90 $ 20,98
Adjustments to reconcile net income to net caskigea by operating activitie:
Provision for credit losse 38,13¢ 18,85¢
Depreciation and amortizatic 10,12¢ 10,13¢
Stocl-based compensation expel 3,431 4,94
Tax (expense) benefit from st-based compensation arrangeme (650) 39t
Excess tax benefits from stc-based compensation arrangeme (849 (464)
Net amortization (accretion) of premium on secesi 4 (859)
Mortgage servicing rights fair value change and rizetion, nel 1,21¢ 66¢
Originations and purchases of loans -for-sale (2,753,66) (946,627
Originations of premium finance receivables |-for-sale (520,000 —
Proceeds from sales of mortgage loans-for-sale 2,542,20: 945,41!
Bank owned life insurance income, net of cla (857) (1,469
Gain on sales of premium finance receival (51¢) (2,707%)
Increase in trading securities, 1 (18,579 (30€)
Net decrease in brokerage customer receivi 20C 4,54¢
Gain on mortgage loans sc (28,527 (7,627
Losses on availak-for-sale securities, n 49¢ 1,47:
Loss on sales of premises and equipment 27 79
Decrease (increase) in accrued interest receivalulether assets, r 6,37: (687)
(Decrease) increase in accrued interest payablethed liabilities, ne (7,599 24,08t
Net Cash (Used for) Provided by Operating Activitis (715,340 71,84¢
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 975,12¢ 587,49:
Proceeds from sales of availe-for-sale securitie 1,071,219 609,49¢
Purchases of availal-for-sale securitie (1,760,04) (1,319,85)
Proceeds from sales of premium finance receive — 184,25!
Net (increase) decrease in inte-bearing deposits with ban (532,75() 3,97
Net increase in loar (18,099 (561,13)
Purchases of premises and equipment (9,272) (18,657
Net Cash Used for Investing Activities (273,849 (514,439
Financing Activities:
Increase in deposit accout 814,57¢ 289,87:
(Decrease) increase in other borrowings, (92,479 128,57!
Decrease in notes payable, — (18,725
Increase in Federal Home Loan Bank advances — 23,80:
Repayment of subordinated ne (5,000 —
Excess tax benefits from st—based compensation arrangeme 84 464
Issuance of common shares resulting from exerdistook options, employee stock purchase plan and
conversion of common stock warra 1,30 1,90¢
Common stock repurchas (12 (62
Dividends paic (11,366 (4,237
Net Cash Provided by Financing Activities 707,11: 421,60(
Net Decrease in Cash and Cash Equivalen (282,077 (20,98¢)
Cash and Cash Equivalents at Beginning of Perio 445,90 261,15:
Cash and Cash Eguivalents at End of Period $ 163,83: $ 240,16¢

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of Wintrusakcial Corporation and Subsidiaries (“Wintrust™the Company”) presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments of a normal or recumatgre for a fair presentation of results
as of the dates and for the periods covered bgdheolidated financial statements.

Wintrust is a financial holding company engagethimbusiness of providing traditional community kiag services to customers in the
Chicago metropolitan area and southern Wiscondiigitionally, the Company operates various non-tmmsidiaries. Wintrust has 15
wholly-owned bank subsidiaries (collectively, “tBanks”), nine of which the Company starteddasovanstitutions, including Lake Forest
Bank & Trust Company (“Lake Forest Bank”), HinsdBlenk & Trust Company (“Hinsdale Bank”), North Se@Zommunity Bank & Trust
Company (“North Shore Bank”), Libertyville Bank & st Company (“Libertyville Bank”), Barrington Barék Trust Company, N.A.
(“Barrington Bank”), Crystal Lake Bank & Trust Colmmy, N.A. (“Crystal Lake Bank”), Northbrook Bank Brust Company (“Northbrook
Bank”), Beverly Bank & Trust Company, N.A. (“BeveiBank”) and Old Plank Trail Community Bank, N.AQ(d Plank Trail Bank”). The
Company acquired Advantage National Bank (“AdvaatBgnk”) in October 2003, Village Bank & Trust (‘\ige Bank”) in

December 2003, Northview Bank & Trust (“Northviewiik”) in September 2004, Town Bank in October 2(#84te Bank of The Lakes in
January 2005, First Northwest Bank in March 2008 ldimsbrook Bank and Trust (“Hinsbrook Bank”) in 12006. In December 2004,
Northview Banl's Wheaton branch became its main office, it wamneed Wheaton Bank & Trust (“Wheaton Bank”) andvits Northfield
locations became branches of Northbrook Bank anillitndelein location became a branch of Libertgvdiank. In May 2005, First
Northwest Bank was merged into Village Bank. In Himber 2006, Hinsbrook Ba's Geneva branch was renamed St. Charles Bank & Tru
(“St. Charles Bank”), its Willowbrook, Downers Gmwand Darien locations became branches of Hin&kai& and its Glen Ellyn location
became a branch of Wheaton Bank.

The Company provides, on a national basis, loahsisinesses to finance insurance premiums ong¢beimercial insurance policies
(“premium finance receivables”) through First Irmoce Funding Corporation (“FIFC”). FIFC is a whetiwned subsidiary of Lake Forest
Bank. In November 2007, the Company acquired Br@gdremium Funding Corporation (“Broadway”). Broagwalso provides loans to
businesses to finance liability, property and chguwand other commercial insurance premiums, maimigugh insurance agents and brokers
in the northeastern portion of the United States @alifornia. On October 1, 2008, Broadway mergéth s parent, FIFC, but continues to
utilize the Broadway brand in serving its segmdrthe marketplace.

In 2007, FIFC began financing life insurance poficgmiums for high net-worth individuals. Theserlsare originated through independent
insurance agents with assistance from financiaisady and legal counsel. The life insurance pabdye primary form of collateral. In
addition, these loans can be secured with a letteredit or certificate of deposit.

Wintrust, through Tricom, Inc. of Milwaukee (“Triow’), provides high-yielding short-term accountsei@able financing (“Tricom finance
receivables”) and value-added out-sourced admatigé services, such as data processing of payhilling and cash management services,
to the temporary staffing industry, with clientsdbed throughout the United States. Tricom is alltmwvned subsidiary of Hinsdale Bank.

The Company provides a full range of wealth managggreervices through its trust, asset managemelnvraker-dealer subsidiaries. Trust
and investment services are provided at the Banksiggh the Company’s wholly-owned subsidiary, Waktuenmer Trust Company, N.A.
(“WHTC"), a de novacompany started in 1998. Wayne Hummer Investmé&hss, (“WHI") is a broker-dealer providing a full rge of
private client and securities brokerage servicadiémts located primarily in the Midwest. WHI haS§ice locations staffed by one or more
registered financial advisors in a majority of @@mpany’s Banks. WHI also provides a full rangéneEstment services to individuals
through a network of relationships with communigsbd financial institutions primarily in lllinoi8VHI is a wholly-owned subsidiary of
North Shore Bank. Wayne Hummer Asset Managementgaagn“WHAMC”) provides money management services andsaly services
to individuals, institutions and municipal and xempt organizations, in
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addition to portfolio management and financial sus®on for a wide range of pension and profit-shguplans. WHI and WHAMC were
acquired in 2002, and in February 2003, the Compaqyired Lake Forest Capital Management (“LFCM")egistered investment advisor,
which was merged into WHAMC. In April 2009, WHAMGizhased certain assets and assumed certaintieshdf Advanced Investment
Partners, LLC (“AIP").AIP is an investment management firm specializmthe active management of domestic equity investsieategies
WHTC, WHI and WHAMC are referred to collectively g “Wayne Hummer Companies.”

In May 2004, the Company acquired Wintrust Mortg&geporation (“WMC”) formerly known as WestAmerica Mortgage Company) it
affiliate, Guardian Real Estate Services, Inc. @@lian”). WMC engages primarily in the originatiand purchase of residential mortgages
for sale into the secondary market. WMC maintaimsqipal origination offices in eight states, indlag lllinois, and originates loans in other
states through wholesale and correspondent offilt®4C is a wholly-owned subsidiary of Barrington BaGuardian provided document
preparation and other loan closing services to W@ a network of mortgage brokers. Guardian wagetkinto Barrington Bank in
November 2008. In December 2008, WMC acquired ireassets and assumed certain liabilities of thegage banking business
Professional Mortgage Partners (“PMP”).

Wintrust Information Technology Services Compari[TS") provides information technology supportnteapture, imaging and statement
preparation services to the Wintrust subsidiari@sia a wholly-owned subsidiary of Wintrust.

The accompanying consolidated financial statemamsinaudited and do not include information otrfotes necessary for a complete
presentation of financial condition, results of @i®ns or cash flows in accordance with genematlyepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial staderts and notes included in the Company’
Annual Report and Form 10-K for the year ended sy 31, 2008. Operating results reported for lineet-month and year-to-date periods
are not necessarily indicative of the results whitdy be expected for the entire year. Reclassificatof certain prior period amounts have
been made to conform to the current period presenta

The preparation of the financial statements reguinanagement to make estimates, assumptions agthgunds that affect the reported
amounts of assets and liabilities. Management edi¢hat the estimates made are reasonable, hqvebagiges in estimates may be required
if economic or other conditions develop differerflgm management’s expectations. In preparing tfieaacial statements, management has
evaluated events and transactions for potentiaigreition and or disclosure through August 10, 2@08,date the financial statements were
issued. Certain policies and accounting principtégrently have a greater reliance on the usetohates, assumptions and judgments and as
such have a greater possibility of producing resthlat could be materially different than origigakported. Management views critical
accounting policies to be those which are highlyeselent on subjective or complex judgments, eséisnahd assumptions, and where
changes in those estimates and assumptions coudahsignificant impact on the financial statemektanagement currently views the
determination of the allowance for loan losses thedallowance for losses on lending-related comenitts, estimations of fair value, the
valuations required for impairment testing of godbwhe valuation and accounting for derivativetiuments and income taxes as the
accounting areas that require the most subjectidecamplex judgments, and as such could be the sab§tct to revision as new information
becomes available. Descriptions of our significadounting policies are included in Note 1 (Sumnar8ignificant Accounting Policies) of
the Company’s 2008 Form 10-K.

(2) Recent Accounting Developments

In June 2009, the Financial Accounting Standardsr@¢*FASB”) issued SFAS No. 168, “The FASB AccaangtStandards Codification and
the Hierarchy of Generally Accepted Accounting Biples — a replacement of FASB Statement No. 162FAS 168”). SFAS 168 replaces
the Generally Accepted Accounting Principles (“GARRierarchy with two levels of GAAP: authoritatiad nonauthoritative. On July 1,
2009, the FASB Accounting Standards Codificatioodmee the single source of authoritative nongovemal&AAP, except for rules and
interpretive releases of the Securities Exchangar@igsion. All other non-grandfathered accountiteyéiture became nonauthoritative. The
Company does not expect the adoption of SFAS 168te a material impact on the Company'’s finarstaements.
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In June 2009, the FASB issued SFAS No. 167, “Amestmto FASB Interpretation No. 46(R)” (“SFAS 1673FAS 167 eliminates
exceptions to consolidating qualifying special psg entities, contains new criteria for determirtimg primary beneficiary, and increases the
frequency of required reassessments to determie¢heha company is the primary beneficiary of aalde interest entity. This Statement
clarifies, but does not significantly change, tharacteristics that identify a variable intereditgnThis Statement also contains a new
requirement that any term, transaction, or arrarggeriat does not have a substantive effect omtty’'s status as a variable interest entit
company’s power over a variable interest entitya aompany’s obligation to absorb losses or itstrig receive benefits of a variable interest
entity must be disregarded in applying the provisiof Interpretation 46(R). This Statement is dffecfor interim and annual reporting
periods beginning after November 15, 2009. The Gommloes not expect these proposed changes tahaaéerial impact on the
Company’s financial statements.

In June 2009, the FASB issued SFAS No. 166, “Actiogrfor Transfers of Financial Assets, an amendméRrASB Statement

No. 14(" (“SFAS 166"). SFAS 166 amends SFAS 140 by remguhre concept of a qualifying special-purpose gntihanges the
requirements for derecognizing financial assetsragdires additional disclosures about a transfemamtinuing involvement in transferred
financial assets. This Statement is effective foinéerim and annual periods beginning after Nobem15, 2009. The Company is currently
evaluating the potential impact the new pronounagmal have on its financial statements.

In May 2009, the FASB issued SFAS No. 165, “Subsatji&vents” (“SFAS 165”). SFAS 165 provides guidafar the recognition and
disclosure of subsequent events not addressetién applicable generally accepted accounting iasi This Statement also requires ent
to disclose the date through which subsequent sveve been evaluated and the nature and estifirzdedial effects of certain subsequent
events. This Statement is effective for interirapnual financial periods ending after June 15, 2@68 shall be applied prospectively. The
adoption of SFAS 165 did not have a material impacthe Company’s financial statements.

In April 2009, the FASB issued FASB Staff Positidn. 141R-1, “Accounting for Assets Acquired andhildies Assumed in a Business
Combination That Arise from Contingencies (“FSP R41l"). FSP 141R-1 amends and clarifies SFAS No(R%1'Business

Combinations” (SFAS 141R), to address applicatssués on initial recognition and measurement, sjukesg measurement and accounting,
and disclosure of assets and liabilities arisimgnficontingencies in a business combination. FSIRAUs effective for assets or liabilities
arising from contingencies in business combinatfonsvhich the acquisition date is on or after tingt annual reporting period beginning on
or after December 15, 2008. The adoption of FSAR1#1id not have a material impact on the Compafigancial statements.

In April 2009, the FASB issued FSP No. FAS 107-d &®B 28-1, “Interim Disclosures about Fair Valdfd=mancial Instruments” (“FSP
FAS 107-1 and APB 28-1"). FSP FAS 107-1 and APBLZ8nends FASB Statement No. 10Disclosures about Fair Value of Financial
Instruments”, to require disclosures about faiueadf financial instruments for interim reportingripds of publicly traded companies as well
as in annual financial statements. FSP FAS 107d1A®B 284 is effective for interim reporting periods endafger June 15, 2009, with ea
adoption permitted. The Company adopted this FSRdrsecond quarter of 2009. The adoption expatide@ompany’s disclosures
regarding the use of fair value in interim periofise Note 4 — Available-for-sale Securities, fa thquired disclosures in accordance with
this FSP.

In April 2009, the FASB issued FSP No. FAS 115-d BAS 124-2, “Recognition and Presentation of Offtean-Temporary

Impairments” (“FSP FAS 115-2 and FAS 124-2"). FSESFL15-2 and FAS 124-2 amends the other-than-teampdmpairment (“OTTI")
guidance in GAAP for debt securities and the priegim and disclosure requirements of OTTI on detut equity securities in the financial
statements. This FSP does not amend existing ré@mmyand measurement guidance related to OTThaftg securities. FSP FAS 115-2 and
FAS 124-2 requires separate display of losseseebkat credit deterioration and losses relatedheranarket factors. When an entity does not
intend to sell the security and it is more likdhan not that an entity will not have to sell thewséy before recovery of its cost basis, it must
recognize the credit component of OTTI in earniagd the remaining portion in other comprehensicernme. FSP FAS 115-2 and FAS 124-
is effective for interim reporting periods endirftea June 15, 2009, with early adoption permitfEide Company adopted this FSP in the
second quarter of 2009. See Note 4 — Availablestde Securities, for a further discussion on ttaptidn of this FSP.
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In April 2009, the FASB issued FSP No. FAS 157#etermining Fair Value When the Volume and LeveRofivity for the Asset or

Liability Have Significantly Decreased and Ideniiify Transactions That Are Not Orderly” (“FSP FAS/A&’). FSP FAS 157-4 provides
additional guidance for estimating fair value ic@aclance with SFAS No. 157, “Fair Value Measurersie(fSFAS 157”), when the volume
and level of activity for the asset or liabilityweasignificantly decreased. FSP FAS 157-4 alsaighes guidance on identifying circumstances
that indicate a transaction is not orderly. FSP AA%-4 is effective for interim reporting periodsding after June 15, 2009, with early
adoption permitted. The adoption of FSP FAS 15ii-thé second quarter of 2009 did not have a mataract on the Company’s financial
statements.

In March 2008, the FASB issued Statement of Firelmetcounting Standards No. 161, “Disclosures alirivative Instruments and

Hedging Activities — an amendment of FASB Statenidmt 133" (“SFAS 161"). Effective for fiscal yeaa®d interim periods beginning

after November 15, 2008, SFAS 161 amends and esphpedisclosure requirements of Statement No.b{3&quiring enhanced disclosures
for how and why an entity uses derivative instrutaghow derivative instruments and related hedggds are accounted for under Statement
No. 133 and its related interpretations; and hovive&ve instruments and related items affect atity’s financial position, financial
performance and cash flows. SFAS 161 only relatelsclosures and did not have an impact on thepaowis financial condition or results

of operations. See Note 10 — Derivative Finangaiatdiuments, for the required disclosures in acameavith SFAS 161.

In December 2007, the FASB issued Statement offEinbAccounting Standards No. 160, “Noncontrollingerests in Consolidated
Financial Statements-an amendment of ARB No. 58FAS 160”). SFAS 160 establishes accounting anolrtiely standards for the
noncontrolling interest in a subsidiary and for tleeonsolidation of a subsidiary. The guidancédfexgve for fiscal years beginning after
December 15, 2008. The adoption of SFAS 160 dichawe a material impact on the Company’s finarstaements.

In December 2007, the FASB issued SFAS No. 14T jsiness Combinations” (“SFAS 141R'JFAS 141R requires the acquiring entity

a business combination to recognize the full falue of the assets acquired and liabilities assumadransaction at the acquisition date; the
immediate expense recognition of transaction castd;accounting for restructuring plans separdtely the business combination. SFAS
141R eliminates separate recognition of the acduatiwwance for loan losses on the acquirer’s liaheet as credit related factors will be
incorporated directly into the fair value of thais recorded at the acquisition date. SFAS 14 8Rastive for business combinations
occurring after December 15, 2008. The adoptioBFAS 141R did not have a material impact on the @omy's financial statements.

(3) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elasts, the Company considers cash and cash eguigab include cash on hand, cash
items in the process of collection, non-interestrlvgy amounts due from correspondent banks, feflamdk sold and securities purchased
under resale agreements with original maturitiethisfe months or less.
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(4) Available-for-sale Securities

The following tables are a summary of the availdblesale securities portfolio as of the dates stmow

June 30, 200¢

Gross Gross
Amortized Unrealized Unrealized Fair

(Dollars in thousands Cost Gains Losses Value
U.S. Treasun $ 121,88l $ — $(10,95)) $ 110,92
U.S. Government agenci 517,71( 862 (3,340 515,23:
Municipal 58,53¢ 1,061 (737) 58,86
Corporate notes and other di 67,38¢ 2,04t (7,157 62,27
Mortgage-backec 399,54 10,48¢ (3,705 406,33(
Federal Reserve/FHLB stock and other equity sdes 115,76¢ — (1,979 113,78!
Total availabl-for-sale securitie $1,280,82. $ 14,45¢ $(27,87() $1,267,41

December 31, 20C
Gross Gross

Amortized Unrealize« Unrealize( Fair

(Dollars in thousands Cost Gains Losses Value
U.S. Treasun $ — $ — $ — $ —
U.S. Government agenci 297,19: 1,53¢ 1) 298,72!
Municipal 59,47: 563 (739 59,29¢
Corporate notes and other di 36,157 228 (8,339 28,04:
Mortgage¢backed 272,49 12,85¢ (44) 285,30
Federal Reserve/FHLB stock and other equity sdes 115,41 — (2,119 113,30:
Total availabl-for-sale securitie $780,72! $15,18¢ $(11,23¢) $784,67.

The Company conducts a regular assessment of/éstiment securities to determine whether secuatie®ther-than-temporarily impaired
considering, among other factors, the nature obtweirities, credit ratings or financial conditimithe issuer, the extent and duration of the
unrealized loss, expected cash flows, market ciomditand the Company’s ability to hold the secesithrough the anticipated recovery
period.

During the first quarter of 2009, the Company relear $2.1 million of other than temporary impairmentcertain corporate debt securities.
Effective April 1, 2009, the Company adopted FSFSHAS5-2 and FAS 124-2, which provides guidanceHermeasurement and recognition
of other than temporary impairment for debt se@sitlf an entity does not intend to sell, and itiore likely than not that the entity will not
be required to sell a debt security before recoeéits cost basis, impairment should be separateda) the amount representing credit loss
and (b) the amount related to all other factore @mount of impairment related to credit loss @gmized in earnings and the impairment
related to other factors is recognized in other mahensive income (loss). To determine the amalated to credit loss, the Company
applied a method similar to that described by SEA&, “Accounting by Creditors for Impairment of adn” using a single best estimate of
expected cash flows. The Company’s adoption of EBRR2 and FAS 124-2 resulted in the recognitioa ofimulative-effect adjustment to
retained earnings with a corresponding charge ¢araalated other comprehensive income of $309,000nmbairment charges were
recognized in the second quarter of 2009.
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The following tables present the portion of the @amy’s available-for-sale securities portfolio whitas gross unrealized losses, reflecting
the length of time that individual securities hde=n in a continuous unrealized loss position a¢ B0, 2009:

Continuous unrealize Continuous unrealize
losses existing fo losses existing fo
less than 12 montt greater than 12 montl Total
Fair Unrealizec Fair Unrealized Fair Unrealized
(Dollars in thousands Value Losses Value Losses Value Losses
U.S. Treasun $110,92 (10,957) — — 110,92t (10,952
U.S. Government agenci 205,38« (3,340 — — 205,38 (3,340
Municipal 15,78: (54€) 1,777 (192) 17,56¢ (737)
Corporate notes and other di 11,24: (2,489 19,94¢ (4,669 31,183 (7,157
Mortgage-backec 128,83 (3,709 174 (1) 129,01 (3,705)
Federal Reserve/FHLB stock and
other equity securitie 584 (1) 4,32¢ (1,979 4,91( (1,979
Total $472,76¢ (21,03) 26,22: (6,839 498,98 (27,870

The Company does not consider these unrealizedddssbe other-than-temporary at June 30, 2009umhealized losses within each
category have occurred as a result of changederest rates and market spreads subsequent toggerch substantial portion of the securi
that have unrealized losses are either U.S. Treasaurities or corporate debt obligations. Theomte debt obligations include four trust-
preferred securities with unrealized losses toge$ia.3 million. These four securities represeraficial issuers with high investment grade
credit ratings. Most of these obligations were pased in 1999, have interest rates significantlgvb¢he rates at which these types of
obligations are currently issued, and have matuidties in 2027. Although they are currently ca#dy the issuers, it is unlikely that they \

be called in the near future as the interest mtewvery attractive to the issuers. A review ofitseiers indicated that they have recently raised
equity capital and/or have strong capital ratidse Tompany does not intend to sell these invessraant it is not more likely than not that
Company will be required to sell these investmbetare recovery of the amortized cost bases, winiai be the maturity dates of the
securities.

In prior periods the Company recognized other tieamporary impairment charges on corporate debtrgeslin the Company’s high-yield
portfolio as well as other corporate debt (nonficial issuers). Changes in the amount of cred#desecognized in net income on these
corporate debt securities are summarized as follows

Three Months Ende

(Dollars in thousands June 30, 200

Balance at beginning of peric $ (6,187
Credit losses not previously recogni: —
Reductions for securities sold during the pel 1,98¢
Balance at end of peric $ (4,199

The amortized cost and fair value of securitiesfakine 30, 2009, by contractual maturity, are showthe following table. Contractual
maturities may differ from actual maturities asroarers may have the right to call or repay obligragi with or without call or prepayment
penalties. Mortgage-backed securities are not dedun the maturity categories in the following oréy summary as actual maturities may
differ from contractual maturities because the ulyifey mortgages may be called or prepaid witharaities:

June 30, 200
Amortized Fair
(Dollars in thousands Cost Value
Due in one year or le: $ 100,72 101,03°
Due in one to five yeal 264,23! 265,08°
Due in five to ten yeat 260,25¢ 248,69!
Due after ten yeal 140,29¢ 132,47t
Mortgage¢backed 399,54 406,33(
Federal Reserve/FHLB Stock and other eq 115,76« 113,78!
Total availabl-for-sale securitie $1,280,82. 1,267,411
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The following table provides information as to #mount of gross gains and losses realized thrcugbdles of available-for-sale investment

securities:
Three Month Six Months
Ended Ended

(Dollars in thousands June 30, 20C June 30, 20C
Realized gain $ 1,702 $ 1,81¢
Realized losse (1693 (17¢)

Net realized gains (losse $ 154 $ (1,639
(5) Loans
The following table is a summary of the loan pditfas of the dates shown:

June 30, December 3: June 30

(Dollars in thousands 2009 2008 2008
Balance:
Commercial and commercial real est $5,083,91 $4,778,66 $4,610,55I
Home equity 912,39¢ 896,43t 770,74¢
Residential real esta 279,34! 262,90¢ 243,40(
Premium finance receivabl(®) 1,070,51. 1,346,58! 1,145,98!
Indirect consumer loar 133,80¢ 175,95! 221,51:
Other loans 115,49: 160,51¢ 161,40¢

Total loans, net of unearned inco $7,595,47! $7,621,06! $7,153,60:
Mix:
Commercial and commercial real est 67% 63% 65%
Home equity 12 12 11
Residential real esta 3 3 3
Premium finance receivabl(l) 14 18 16
Indirect consumer loar 2 2 3
Other loans 2 2 2

Total loans, net of unearned inco 10C% 10(% 10(%

(1) Excludes $520 million of premium finance receivahleclassified to he-for-sale in the second quarter of 20

Premium finance receivables are recorded net cdnmeel income. The unearned income portions of prenfinance receivables were
$30.7 million at June 30, 2009, $27.1 million attBmber 31, 2008 and $22.9 million at June 30, 2D@Brect consumer loans include auto,
boat and other indirect consumer loans. Total ldaciside net deferred loan fees and costs and/iédire purchase accounting adjustments

totaling $10.5 million at June 30, 2009, $9.4 roitliat December 31, 2008 and $8.7 million at JuneG08.
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(6) Deposits

The following table is a summary of deposits athefdates shown:

June 30, December 3: June 30

(Dollars in thousands 2009 2008 2008
Balance:
Non-interest bearing depos $ 793,17: $ 757,84 $ 688,51.
NOW account: 1,072,25! 1,040,10! 1,064,79.
Wealth management depos 919,96¢ 716,17¢ 599,45:
Money market accoun 1,379,16. 1,124,06: 900,48
Savings accoun 461,37" 337,80¢ 326,86
Time certificates of depos 4,565,39! 4,400,74 4,181,26.

Total deposit: $9,191,33. $8,376,75 $7,761,36
Mix:
Non-interest bearing depos 9% 9% 9%
NOW accountt 11 12 14
Wealth management depos 10 9 8
Money market accoun 15 13 12
Savings accoun 5 4 4
Time certificates of depos 50 53 53

Total deposit: 10C% 100(% 10C(%

Wealth management deposits represent deposit lesatthe Company’s subsidiary banks from brokecagtomers of Wayne Hummer
Investments, trust and asset management custofmé@tayme Hummer Trust Company and brokerage cus®ifnem unaffiliated companies.

(7) Notes Payable, Federal Home Loan Bank AdvanceSther Borrowings and Subordinated Notes

The following table is a summary of notes payabkteral Home Loan Bank advances, other borrowindssabordinated notes as of the

dates shown:

(Dollars in thousands

Notes payabli

Federal Home Loan Bank advanu

Other borrowings

Securities sold under repurchase agreen

Other
Total other borrowing

Subordinated note

Total notes payable, Federal Home Loan Bank adwmtker borrowings and

subordinated note

12

June 30, December 3:
2009 2008

$ 1,00C $ 1,00(

435,98( 435,98
242 47¢ 334,92!
1,80¢ 1,83¢
244 28t 336,76
65,00( 70,00(

$746,26¢ $ 843,74!

June 30
2008

$ 41,97¢
438,98:

381,15:
1,85¢
383,00¢

75,00(

$938,96°
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The $1.0 million balance at June 30, 2009 repregsetoutstanding balance on a $101.0 million lgreement (“Agreement”) with an
unaffiliated bank. The Agreement consists of a $0@fillion revolving note, with a maturity date Afigust 31, 2009, and a $1.0 million note
that matures on June 1, 2015. At June 30, 200&e thas no outstanding balance on the $100.0 mitkoolving note. Interest is calculated
the Company’s option, at a floating rate equalitioez: (1) LIBOR plus 200 basis points or (2) theaer of the lender’s prime rate or the
Federal Funds Rate plus 50 basis points. The Aggatis secured by the stock of some of the Bankiscantains several restrictive
covenants, including the maintenance of variougt@spdequacy levels, asset quality and profitgbitatios, and certain restrictions on
dividends and other indebtedness. In May 2009 tragany and lender entered into an amendment tAgheement which waived the prior
violation of a debt covenant and amended the couenaequire that the Company have a return oetass excess of zero percent based on
quarterly regulatory filings through June 30, 2@0@ in excess of 0.35 percent thereafter. The Agee¢ may be utilized, as needed, to
provide capital to fund continued growth at the @amy’s Banks and to serve as an interim sourcarafd for acquisitions, common stock
repurchases or other general corporate purposes.

Federal Home Loan Bank advances consist of fixexlohligations of the Banks and are collateralizgdjualifying residential real estate and
home equity loans and certain securities. FHLB adea are stated at par value of the debt adjustathtmortized fair value adjustments
recorded in connection with advances acquired tiftr@cquisitions.

At June 30, 2009, securities sold under repurchgseements represent $62.2 million of customemigalain sweep accounts in connection
with master repurchase agreements at the Bank$X8@®3 million of short-term borrowings from broker

The subordinated notes represent three notesdissu@ctober 2002, April 2003 and October 2005 dkeehin May 2006). The balances of the
notes as of June 30, 2009 were $20.0 million, $20lon and $25.0 million, respectively. Each sutinated note requires annual principal
payments of $5.0 million beginning in the sixth yeaith final maturities in the tenth year. The Quany may redeem the subordinated notes
at any time prior to maturity. Interest on eachenistcalculated at a rate equal to LIBOR plus 1&€ispoints.

(8) Junior Subordinated Debentures

As of June 30, 2009, the Company owned 100% o€dinemon securities of nine trusts, Wintrust Capitalst |1, Wintrust Statutory Trust

IV, Wintrust Statutory Trust V, Wintrust Capital st VII, Wintrust Capital Trust VIII, Wintrust Caail Trust IX, Northview Capital Trust I,
Town Bankshares Capital Trust I, and First Northvspital Trust | (the “Trusts”) set up to providag-term financing. The Northview,
Town and First Northwest capital trusts were acgims part of the acquisitions of Northview Finah€lorporation, Town Bankshares, Ltd.,
and First Northwest Bancorp, Inc., respectivelye Thusts were formed for purposes of issuing tpousterred securities to third-party
investors and investing the proceeds from the restiaf the trust preferred securities and commaoaritées solely in junior subordinated
debentures issued by the Company (or assumed ydimpany in connection with an acquisition), wile same maturities and interest rates
as the trust preferred securities. The junior sdipated debentures are the sole assets of thesTtastach Trust, the common securities
represent approximately 3% of the junior subordidatebentures and the trust preferred securigssent approximately 97% of the junior
subordinated debentures.

The Trusts are reported in the Company’s cons@itlfihancial statements as unconsolidated subsdiakccordingly, in the Consolidated
Statements of Condition, the junior subordinatelgkedéures issued by the Company to the Trusts poetesl as liabilities and the common
securities of the Trusts, all of which are ownedtms Company, are included in available-for-salmusées.
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The following table provides a summary of the Comps junior subordinated debentures as of Jun€B09. The junior subordinated
debentures represent the par value of the obligaitieved to the Trusts and basis adjustments fanartezed fair value adjustments
recognized at the respective acquisition dateghiNorthview, Town and First Northwest obligations

Junior Earliest

Trust Preferre Subordinated Rate Rate a Issue Maturity Redemptio
(Dollars in thousands Securities Debentures Structure 6/30/09 Date Date Date
Wintrust Capital Trust || $  25,00( $ 25,77« L+3.25 4.38% 04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 20,00( 20,61¢ L+2.8C 3.4(% 12/200: 12/203: 12/200¢
Wintrust Statutory Trust 40,00( 41,23¢ L+2.6C 3.2(% 05/200¢ 05/203¢ 06/200¢
Wintrust Capital Trust VI 50,00( 51,55( L+1.95 2.58% 12/200¢ 03/203! 03/201(
Wintrust Capital Trust VI 40,00( 41,23¢ L+1.45 2.05% 08/200¢ 09/203! 09/201(
Wintrust Capital Trust > 50,00( 51,547 Fixed 6.84% 09/200¢ 09/203¢ 09/201:
Northview Capital Trust 6,00( 6,18¢ L+3.0C 4.05% 08/200: 11/203: 08/200¢
Town Bankshares Capital Tru: 6,00( 6,18¢ L+3.0C 4.03% 08/200: 11/203: 08/200¢
First Northwest Capital Trust 5,00( 5,15¢ L+3.0C 3.6(% 05/200¢ 05/203:¢ 05/200¢

Total $ 249,49 3.82%

The junior subordinated debentures totaled $24%9®mat June 30, 2009 and December 31, 2008 &24@ $ million at June 30, 2008.

The interest rates on the variable rate junior etibated debentures are based on the three-moBfBRIrate and reset on a quarterly basis.
The interest rate on the Wintrust Capital TrusfuKior subordinated debentures, currently fixe8.84%, changes to a variable rate equal to
three-month LIBOR plus 1.63% effective September2ta 1. At June 30, 2009, the weighted average@ctial interest rate on the junior
subordinated debentures was 3.82%. The Compansedritéo $175 million of interest rate swaps todeethe variable cash flows on certain
junior subordinated debentures. The headjusted rate on the junior subordinated debestomeJune 30, 2009, was 7.14%. Distributions on
all issues are payable on a quarterly basis.

The Company has guaranteed the payment of distitsiand payments upon liquidation or redemptiotheftrust preferred securities, in
each case to the extent of funds held by the Trlikis Company and the Trusts believe that, takgether, the obligations of the Company
under the guarantees, the junior subordinated detees and other related agreements provide, iadlgeegate, a full, irrevocable and
unconditional guarantee, on a subordinated bak#| of the obligations of the Trusts under thastrpreferred securities. Subject to certain
limitations, the Company has the right to deferglgment of interest on the junior subordinatededélires at any time, or from time to time,
for a period not to exceed 20 consecutive quartdrs.trust preferred securities are subject to ramyg redemption, in whole or in part, upon
repayment of the junior subordinated debenturesaatirity or their earlier redemption. The juniobstdinated debentures are redeemable in
whole or in part prior to maturity at any time aftee earliest redemption dates shown in the talld,earlier at the discretion of the Company
if certain conditions are met, and, in any eventy after the Company has obtained Federal Resgpeoval, if then required under
applicable guidelines or regulations.

The junior subordinated debentures, subject tauelimitations, qualify as Tier 1 capital of th@@pany for regulatory purposes. The
amount of junior subordinated debentures and cediier capital elements in excess of those celitaitations could be included in Tier 2
capital, subject to restrictions.
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(9) Segment Information

The segment financial information provided in tb#dwing tables has been derived from the intepmafitability reporting system used by
management to monitor and manage the financiabpaence of the Company. The Company evaluates seggragformance based on after-

tax profit or loss and other appropriate profitépimeasures common to each segment. Certain tcidisgoenses have been allocated based ol

actual volume measurements and other criteriappopriate. Inter-segment revenue and transfergemerally accounted for at current
market prices. The parent and inter-segment elitioina reflect parent company information and irgegment eliminations. In the first
quarter of 2009, the Company combined the preminante and Tricom segments into the specialty fieasegment. Prior period

information has been restated to reflect this chang

The net interest income and segment profit of #reking segment includes income and related intecets from portfolio loans that were

purchased from the specialty finance segment. Egrgses of internal segment profitability analysighagement reviews the results of its
specialty finance segment as if all loans origidatad sold to the banking segment were retaindumiihat segment’s operations, thereby
causing inter-segment eliminations. Similarly, porposes of analyzing the contribution from the ifemanagement segment, management
allocates the net interest income earned by thkibgisegment on deposit balances of customersoivalth management segment to the
wealth management segment. (See “Wealth manageatapaosits” discussion in Deposits section of thorefor more information on these
deposits.) The following tables present a summégedain operating information for each reportadgment for the three and six months

ended for the periods shown:

Three Months Ended

June 30, $ Change ir % Change i
(Dollars in thousands 2009 2008 Contribution Contributior
Net interest income:
Banking $  69,60¢ $ 57,96« $ 11,64: 20%
Specialty financt 19,20« 17,13¢ 2,06¢ 12
Wealth managemel 7,01C 4,48¢ 2,52¢ 56
Parent and int-segment elimination (23,327) (20,189 (3,139 16
Total net interest incorr $ 72,49 $  59,40( $ 13,09; 22%
Non-interest income:
Banking $ 28,20 $ 24,44¢ $ 3,75¢ 15%
Specialty financt 65C 1,321 (677) (51)
Wealth managemel 9,55: 10,077 (529 (5)
Parent and int-segment elimination 7,042 (2,247) 9,28t NM
Total nor-interest incom: $  45,45; $ 33,60¢ $ 11,84¢ 35%
Segment profit (loss):
Banking $ 4,667 $  14,94¢ $ (10,28) (69)%
Specialty financt 8,08( 8,08¢ (9) —
Wealth managemel 3,70z 2,87¢ 82¢ 29
Parent and int-segment elimination (9,900 (14,637 4,73 (32
Total segment prof $ 6,54¢ $  11,27¢ $  (4,72)) (42)%
Segment assets
Banking $11,214,37 $9,791,25: $1,423,12. 15%
Specialty financt 1,146,97 1,239,491 (92,525 (8)
Wealth managemel 58,06¢ 57,881 187 —
Parent and int-segment elimination (1,059,88) (1,165,55) 105,67- (9
Total segment asse $11,359,53 $9,923,07 $1,436,45! 14%
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Six Months Ended

June 30, $ Change il % Change i

(Dollars in thousands 2009 2008 Contributior Contributior
Net interest income:
Banking $131,41! $118,64¢ $ 12,767 11%
Specialty financt 38,21¢ 34,67¢ 3,54( 10
Wealth managemel 13,50: 9,29( 4,217 45
Parent and int-segment elimination (45,857 (41,475 (4,387) 11

Total net interest incorr $137,27¢ $121,14. $ 16,137 13%
Non-interest income:
Banking $ 51,68 $ 41,72¢ $ 9,95/ 24%
Specialty financt 1,45¢ 3,17¢ (1,722) (54
Wealth managemel 17,557 19,76: (2,20%) (12)
Parent and int-segment elimination 11,18¢ (6,49]) 17,67¢ NM

Total nor-interest incom: $ 81,87¢ $ 58,17¢ $ 23,70! 41%
Segment profit (loss):
Banking $ 10,50% $ 29,50: $ (18,999 64%
Specialty financt 16,28¢ 16,62: (33€) 2
Wealth managemel 6,85( 5,64 1,20t 21
Parent and int-segment elimination (20,735 (30,790) 10,05¢ (33

Total segment prof $ 12,90° $ 20,98: $ (8,079 (38)%

NM = Not Meaningful

(10) Derivative Financial Instruments

Management uses derivative financial instrumentad@oage its exposure to interest rate risk. Thivakére financial instruments currently
used by the Company to manage its exposure testteate risk include: (1) interest rate swaps éamage the interest rate risk of certain
variable rate liabilities; (2) interest rate loaknemitments provided to customers to fund certaimtgage loans to be sold into the secondary
market; (3) forward commitments for the future dety of such loans to protect the Company from esks/ehanges in interest rates and
corresponding changes in the value of mortgageslaanilable-forsale; and (4) covered call options related to jpecivestment securities
enhance the overall yield on such securities. Th@@any also enters into derivatives (typically ias rate swaps) with certain qualified
borrowers to facilitate their respective risk magragnt strategies and concurrently enters into mimage derivatives with a third party
counterparty, effectively making a market in theiives for such borrowers.

In accordance with SFAS 133, the Company recogralteterivative financial instruments in the condated financial statements at fair ve
regardless of the purpose or intent for holdingitis¢rument. Derivative financial instruments avelided in other assets or other liabilities
appropriate, on the Consolidated Statements of iffiondChanges in the fair value of derivative fiwéal instruments are either recognized
periodically in income or in shareholdeesjuity as a component of other comprehensive inatepending on whether the derivative finan
instrument qualifies for hedge accounting, andjfghether it qualifies as a fair value hedge @hdéow hedge. Generally, changes in fair
values of derivatives accounted for as fair valeddes are recorded in income in the same perioéhahé same income statement line as
changes in the fair values of the hedged itemsréiate to the hedged risk(s). Changes in faireslof derivative financial instruments
accounted for as cash flow hedges, to the exteptdhe effective hedges, are recorded as a compofetiher comprehensive income, net of
deferred taxes. Changes in fair values of deriediivancial instruments not qualifying as hedgespant to SFAS 133 are reported in non-
interest income. Interest rate derivative contractsvalued by a third party and are periodicadlijdated by comparison with valuations
provided by the respective counterparties. Fameslof mortgage banking derivatives (interest @tk commitments and forward
commitments to sell mortgage loans) are estimaaséd on changes in mortgage interest rates fromateeof the loan commitment.
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The table below presents the fair value of the Camygjs derivative financial instruments as well lagitt classification on the Consolidated
Statements of Condition as of June 30, 2009 an@iBber 31, 2008dollars in thousands):

Derivative Asset: Derivative Liabilities
Balance Fair Value Balance Fair Value
Sheetl June 30, December 31 Sheel June 30, December 31
Location 2009 2008 Location 2009 2008
Derivatives designated as hedgi
instruments under SFAS 12
Interest rate swaps designated as Other asse Other liabilities
Cash Flow Hedge — — $14,97: $19,31¢
Derivatives not designated
hedging instruments under SFA
133:
Interest rate derivative Other asse $ 7,23¢ $9,11¢ Other liabilities $ 7,167 $ 9,29
Interest rate lock commitmer Other asse $ 764 $ 56 Other liabilities $ 177 $ 38¢
Forward commitments to sell Other asse Other liabilities
mortgage loan $ 2,281 $ 401 $ 801 $ 191
Total derivatives not designated a:
hedging instruments under SFA
133 $10,27¢ $9,57: $ 8,14¢ $ 9,871
Total derivatives $10,27¢ $9,57:2 $23,11% $29,18¢

Cash Flow Hedges of Interest Rate Risk

The Company’s objectives in using interest ratévdéives are to add stability to interest incomd &mmanage its exposure to interest rate
movements. To accomplish these objectives, the @ognprimarily uses interest rate swaps as patsaiferest rate risk management
strategy. Interest rate swaps designated as aasth#idges involve the receipt of variable-rate am®from a counterparty in exchange for
the Company making fixed-rate payments over tleedffthe agreements without the exchange of thenlyidg notional amount. As of
June 30, 2009, the Company had five interest ratgs with an aggregate notional amount of $175I0omithat were designated as cash
flow hedges of interest rate risk.
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The table below provides details on each of theseifiterest rate swaps as of June 30, 20d&lars in thousand}.

June 30, 200¢
Notional Fair Value Receive Rate Pay Rate Type of Hedging

Maturity Date Amount Gain (Loss) (LIBOR) (Fixed) Relationship
Pay Fixed, Receive Variable:

September 201 $ 20,00( $ (1,57¢) 0.6(% 5.25% Cash Flow

September 201! 40,00( (3,140 0.6(% 5.25% Cash Flow

October 2011 25,00( (940 1.15% 3.3% Cash Flow

September 201: 50,00( (5,16¢) 0.65% 5.3(% Cash Flow

September 201: 40,00( (4,149 0.6(% 5.3(% Cash Flow

Total $175,00( $(14,977)

During 2009, these interest rate swaps were ushddge the variable cash outflows associated witdrést expense on the Company’s junior
subordinated debentures. The effective portiorhahges in the fair value of these cash flow hedgescorded in accumulated other
comprehensive income and is subsequently recledsifi interest expense as interest payments are arathe Compang’variable rate junic
subordinated debentures. The changes in fair alkeisof tax) are separately disclosed in the statgrof changes in shareholders’ equity as a
component of comprehensive income. The ineffeqitwgion of the change in fair value of these ddies is recognized directly in earnings;
however, no hedge ineffectiveness was recognizadglthe three and six months ended June 30, 2000re 30, 2008. The Company uses
the hypothetical derivative method to assess arabure effectiveness.

A rollforward of the amounts in accumulated othemprehensive income related to interest rate swWapgnated as cash flow hedges foll
(dollars in thousands)

Three Months Ended Six Months Ended
June 30, June 30 June 30, June 30
2009 2008 2009 2008

Unrealized gain (loss) at beginning of per $(18,79¢) $(15,447) $(20,549) $(9,067)
Amount reclassified from accumulated other compnshe income to

interest expense on junior subordinated deben 1,80(C 1,11z 3,40z 1,37t

Amount of gain (loss) recognized in other compreinenincome 1,014 6,17¢ 1,16 (46€)

Unrealized gain (loss) at end of per $(15,987) $ (8,15%) $(15,987) $(8,15¢)

In September 2008, the Company terminated an sttesie swap with a notional amount of $25.0 mill{maturing in October 2011) that v
designated in a cash flow hedge and entered inaweinterest rate swap with another counterpargffectively replace the terminated swap.
The interest rate swap was terminated by the Coynjpaaiccordance with the default provisions in $he&p agreement. The unrealized los
the interest rate swap at the date of terminaidyeing amortized out of other comprehensive inctinieterest expense over the remaining
term of the terminated swap. At June 30, 2009, metated other comprehensive income (loss) incl$de8 million of unrealized loss
($622,000 net of tax) related to this terminatedrest rate swap.

As of June 30, 2009, the Company estimates thatglthie next twelve months, $7.3 million will beclassified from accumulated other
comprehensive income as an increase to interesnegp
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Non-Designated Hedges

The Company does not use derivatives for specelainposes. Derivatives not designated as hedgassad to manage the Company’s
exposure to interest rate movements and otherifigehtisks but do not meet the strict hedge actiogrrequirements of SFAS 133. Changes
in the fair value of derivatives not designatedhé@uging relationships are recorded directly in i@s

Interest Rate Derivative— The Company has interest rate derivatives, inclyidimaps and option products, resulting from a serthe
Company provides to certain qualified borrowerse Gompany’s banking subsidiaries execute certaivatese products (typically interest
rate swaps) directly with qualified commercial lmwers to facilitate their respective risk managensérategies. For example, doing so all
the Company’s commercial borrowers to effectivapwert a variable rate loan to a fixed rate. Ineori minimize the Company’s exposure
on these transactions, the Company simultaneousiyuées offsetting derivatives with third partissmost cases the offsetting derivatives
have mirror-image terms, which result in the posisi changes in fair value substantially offsettihgpugh earnings each period. However, to
the extent that the derivatives are not a mirraaige and because of differences in counterparditaiek changes in fair value will not
completely offset, resulting in some earnings im@ach period. Changes in the fair value of thesevdtives are included in other non-
interest income. At June 30, 2009, the Company#gaderivative transactions (38 with customers a®evih third parties) with an aggregate
notional amount of $291 million ($286 million ofterest rate swaps and $5.0 million of interest oatons) related to this program. These
interest rate derivatives had maturity dates rapfiom August 2010 to March 2019.

Mortgage Banking Derivative— These derivatives include interest rate lock commaitts provided to customers to fund certain moggag
loans to be sold into the secondary market anddohwommitments for the future delivery of suchniedt is the Company’s practice to enter
into forward commitments for the future deliveryresidential mortgage loans when interest rate émkmitments are entered into in orde
economically hedge the effect of future changdaterest rates on its commitments to fund the leewell as on its portfolio of mortgage
loans held-for-sale. The Company’s mortgage ban#largvatives have not been designated in SFAS &88darelationships. At June 30,
2009 the Company had interest rate lock commitmeiitsan aggregate notional amount of $285 milléon forward commitments to sell
mortgage loans with an aggregate notional amou#688 million. The fair values of these derivativesre estimated based on changes in
mortgage rates from the dates of the commitmeritan@es in the fair value of these mortgage banttériyatives are included in mortgage
banking revenue.

Other Derivatives

Periodically, the Company will sell options to ankar dealer for the right to purchase certain s@ea held within the Banks’ investment
portfolios (covered call options). These optiomsiactions are designed primarily to increase ttad teturn associated with the investment
securities portfolio. These options do not quadifyhedges pursuant to SFAS 133, and, accordinggyiges in fair value of these contracts
recognized as other non-interest income. There nemovered call options outstanding as of Jun€809, December 31, 2008 or June 30,
2008.

Amounts included in the consolidated statemenhodiine related to derivative instruments not deseghan hedge relationships were as
follows (dollars in thousands)

Three Months Ended Six Months Ended
June 30, June 30, June 30, June 30,

Derivative Location in income stateme 2009 2008 2009 2008
Interest rate swaps and floc Other income $ (140 $ 64 $ 247 $ 20
Mortgage banking derivative Mortgage banking reven 2,897 451 2,187 A47¢€
Covered call option Other income — 12,08: 1,99¢ 18,86:
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Credit Risk

Derivative instruments have inherent risks, primgamarket risk and credit risk. Market risk is asisted with changes in interest rates and
credit risk relates to the risk that the counterpuiill fail to perform according to the terms ¢fet agreement. The amounts potentially subject
to market and credit risks are the streams of éstgpayments under the contracts and the markee wdlthe derivative instrument which is
determined based on the interaction of the notianaunt of the contract with the underlying, antithe notional principal amounts used to
express the volume of the transactions. Marketcaedit risks are managed and monitored as pahteo€Company’s overall Asset/Liability
management process, except that the credit riakeitto derivatives entered into with certain dieaiborrowers is managed through the
Company’s standard loan underwriting process dinese derivatives are secured through collatemsliged by the loan agreements. Actual
exposures are monitored against various typesedfitdimits established to contain risk within paeters. When deemed necessary,
appropriate types and amounts of collateral araiobtl to minimize credit exposure.

The Company has agreements with certain of itsésteate derivative counterparties that contginoaision where if the Company defaults
on any of its indebtedness, including default wirepayment of the indebtedness has not been aatsldyy the lender, then the Company
could also be declared in default on its derivatibgations. The Company also has agreementsogitiain of its derivative counterparties
that contain a provision where if the Company felsnaintain its status as a well / adequate dag@thinstitution, then the counterparty co
terminate the derivative positions and the Compaoyld be required to settle its obligations undher agreements. As of June 30, 2009, the
fair value of interest rate derivatives in a nabllity position, which includes accrued interedated to these agreements, was $22.6 million.
As of June 30, 2009 the Company has minimum codaposting thresholds with certain of its derivatcounterparties and has posted
collateral consisting of $7.4 million of cash arid®million of securities. If the Company had bieed any of these provisions at June 30,
2009 it would have been required to settle itsgations under the agreements at the terminatiarevahd would have been required to pay
any additional amounts due in excess of amountsqursly posted as collateral with the respectiventerparty.

The Company is also exposed to the credit risksofdmmercial borrowers who are counterpartiesterest rate derivatives with the Banks.
This counterparty risk related to the commercialtwers is managed and monitored through the Bastksidard underwriting process
applicable to loans since these derivatives arereddhrough collateral provided by the loan agresimThe counterparty risk associated with
the mirror-image swaps executed with third pafisasonitored and managed in connection with the Gamyg’s overall asset liability
management process.
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(11) Fair Values of Assets and Liabilities

Effective January 1, 2008, upon adoption of SFA% ,1he Company began to group financial assets aaddial liabilities measured at fair
value in three levels, based on the markets in hthie assets and liabilities are traded and therehbility of the assumptions used to
determine fair value. These levels are:

. Level 1— unadjusted quoted prices in active markets fortidahassets or liabilitie:

. Level 2— inputs other than quoted prices included in Levidat are observable for the asset or liabilitthesi directly or indirectly.
These include quoted prices for similar asset&bilities in active markets, quoted prices forritieal or similar assets or liabilities
markets that are not active, inputs other thanegliptices that are observable for the asset dlitjabr inputs that are derived
principally from or corroborated by observable neritata by correlation or other mea

. Level 3 — significant unobservable inputs thdliee the Company’s own assumptions that markeigipants would use in pricing
the assets or liabilities. Level 3 assets andlites include financial instruments whose valuglégermined using pricing models,
discounted cash flow methodologies, or similar téghes, as well as instruments for which the deisaition of fair value requires
significant management judgment or estimat

A financial instrumens categorization within the above valuation hiengris based upon the lowest level of input thaigsificant to the fai
value measurement. The Company’s assessment sigthiéicance of a particular input to the fair valmeasurement in its entirety requires
judgment, and considers factors specific to thetassr liabilities. Following is a description et valuation methodologies used for
Company’s assets and liabilities measured at flirevon a recurring basis.

Available-for-sale and trading account securities Fair values for available-for-sale and tradingaet securities are based on quoted
market prices when available or through the usatefnative approaches, such as matrix or modeingrior indicators from market makers.

Mortgage loans hetfor-sale— Mortgage loans originated by WMC on or after Jagul, 2008 are carried at fair value. The faiueabf
mortgage loans held-for-sale is determined by esfes to investor price sheets for loan producth gihilar characteristics.

Mortgage servicing right— Fair value for mortgage servicing rights is detigred utilizing a third party valuation model whistratifies the
servicing rights into pools based on product type iaterest rate. The fair value of each servicights pool is calculated based on the pre
value of estimated future cash flows using a diatoate commensurate with the risk associated thahpool, given current market
conditions. Estimates of fair value include assuomstabout prepayment speeds, interest rates aed faictors which are subject to change
over time.

Derivative instrument— The Company’s derivative instruments includenest rate swaps, commitments to fund mortgagesdierinto the
secondary market (interest rate locks) and foreardmitments to end investors for the sale of magaans. Interest rate swaps are valued
by a third party, using models that primarily usarket observable inputs, such as yield curvesgaddalidated by comparison with
valuations provided by the respective counterparfidae fair value for mortgage derivatives is bazsedhanges in mortgage rates from the
date of the commitments.

Nonqualified deferred compensation as— The underlying assets relating to the nonqualifieferred compensation plan are included in a
trust and primarily consist of non-exchange traihstitutional funds which are priced based by ateprendent third party service.

Retained interests from the sale of premium finaeceivables— The fair value of retained interests, which imgwservicing rights and
interest only strips, from the sale of premium fica receivables are based on certain observahlésispch as interest rates and credits
spreads, as well as unobservable inputs such payrents, late payments and estimated net chafge-of
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The following tables present the balances of asseddiabilities measured at fair value on a reiogrbasis for the periods presented.

June 30, 200¢
(Dollars in thousands Total Level 1 Level 2 Level 3

Available-for-sale securitie

U.S. Treasun $ 110,92¢ $ — $ 110,92 $ —
U.S. Government agenci 515,23: — 515,23: —
Municipal 58,86: — 50,50¢ 8,35¢
Corporate notes and other di 62,27 — 57,89 4,37¢
Mortgage-backec 406,33( — 238,95: 167,37t
Equity securitied?) 34,63: — 8,95 25,68:
Trading account securitie 22,97: 20C 1,351 21,42
Mortgage loans he-for-sale 291,27! — 291,27! —
Mortgage servicing right 6,27¢ — — 6,27¢
Nonqualified deferred compensation as: 2,461 — 2,461 —
Derivative asset 10,27¢ — 10,27¢ —
Retained interests from the sale of premium finaeceivable: — — — —
Total $1,521,52. $ 20C $1,287,83. $233,49(
Derivative liabilities $ 23,11; $ — $ 23,11; $ —
June 30, 200

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie@ $1,512,53 $ — $1,363,34 $149,18¢
Trading account securitie 1,871 80 1,79% —
Mortgage loans he-for-sale 114,73¢ — 114,73¢ —
Mortgage servicing right 4,89¢ — — 4,89¢
Nonqualified deferred compensation as: 3,21¢ — 3,21¢ —
Derivative asset 2,43 — 2,431 —
Retained interests from the sale of premium finaeceivable: 5,26¢ — — 5,26¢
Total $1,644,96 $ 80 $1,485,53 $159,34t
Derivative liabilities $ 10,108 $ — $ 10,108 $ —

(1) Excludes Federal Reserve and FHLB stock and themmomnsecurities issued by trusts formed by the Cagnjraconjunction with Trus
Preferred Securities offering

The aggregate remaining contractual principal bzmdautstanding as of June 30, 2009 and 2008 fotgage loans held-for-sale measured at
fair value under SFAS 159 was $283.5 million andiZsé million, respectively, while the aggregate failue of mortgage loans held-for-sale
was $291.3 million and $114.7 million, respectivelg shown in the above tables. There were no camgdoans or loans past due greater
than 90 days and still accruing in the mortgageddaeld-for-sale portfolio measured at fair vala@iJune 30, 2009 and 2008.
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The changes in Level 3 available-for-sale securitieasured at fair value on a recurring basis duhia three months and six months ended
June 30, 2009 are summarized as follows:

Corporate
U.S. Govt notes anc Mortgage Equity
(Dollars in thousands agencie Municipal other deb -backec securities
Balance at March 31, 20( $ 10¢ $17,09¢ $ 4,37¢ $175,47" $25,87:
Total net gains (losses) included
Net income() — — 4 — —
Other comprehensive incor — — — (1349 —
Purchases, issuances and settlement: — (6,597) — (7,96%) —
Net transfers into/(out) of Level (109 (2,149 — — (191
Balance at June 30, 20 $ — $ 8,35¢ $ 4,37¢ $167,37! $25,68!
Balance at January 1, 20 $ 11C $ 9,37¢ $ 1,39¢ $ 4,01C $26,10¢
Total net gains included ii
Net income®) — — 4 — —
Other comprehensive incor Q) — — (1,449 —
Purchases, issuances and settlement: — 1,131 2,97¢ 164,81: 35
Net transfers into/(out) of Level (109 2,14¢ — — (45¢)
Balance at June 30, 20 $ — $ 8,35¢ $ 4,37¢ $167,37¢ $25,68!

(1) Income for Corporate notes and other debt is reczephas a component of interest income on secsur

The changes in Level 3 for assets and liabilitigsimcluding in the preceding table measured atMalue on a recurring basis during the three
months and six months ended June 30, 2009 are strechas follows:

Trading Mortgage
account servicing Retainec
(Dollars in thousands securities rights Interests
Balance at March 31, 20( $12,21¢ $ 4,162 $ 301
Total net gains (losses) included
Net income(®) 8,20¢ 2,11¢ —
Other comprehensive incor — — —
Purchases, issuances and settlement: 1,00(C — (307)
Net transfers into/(out) of Level — — —
Balance at June 30, 20 $21,42: $ 6,27¢ $ —
Balance at January 1, 20 $ 3,07t $ 3,99( $ 1,22¢
Total net gains included ii
Net income@ 16,30: 2,28¢ —
Other comprehensive incor — —
Purchases, issuances and settlement: 2,04¢ — (1,22¢
Net transfers into/(out) of Level — — —
Balance at June 30, 20 $21,42: $ 6,27¢ $ —

(1) Income for trading account securities is recogniasch component of trading income in -interest income, changes in the balance of
mortgage servicing rights are recorded as a compboé mortgage banking revenue in non-interest ineavhile gains for retained
interests are recorded as a component of gain ¢essaf premium finance receivables in -interest income
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The changes in Level 3 for assets and liabilitieasured at fair value on a recurring basis dutieghiree months and six months ended
June 30, 2008 are summarized as follows:

Available- Mortgage
for-sale servicing Retainec
(Dollars in thousands securities rights Interests
Balance at March 31, 20( $ 195,34¢ $ 4,371 $ 5,702
Total net gains (losses) included
Net income() — 52& 1,89¢
Other comprehensive incor — — —
Purchases, issuances and settlement: 107,30° — (2,33%)
Net transfers into/(out) of Level 153,469 — —
Balance at June 30, 20 $ 149,18t $ 4,89¢ $ 5,264
Balance at January 1, 20 $ 95,51« $ 4,73( $ 4,48(
Total net gains included ii
Net income®) — 16€ 4,85:
Other comprehensive incor — — —
Purchases, issuances and settlement: 210,71 — (4,069
Net transfers into/(out) of Level (157,040 — —
Balance at June 30, 20 $ 149,18t $ 4,89¢ $ 5,264

(1) Changes in the balance of mortgage servicing riginésrecorded as a component of mortgage bankimgmee in non-interest income
while gains for retained interests are recordechasomponent of gain on sales of premium financeivables in no-interest income

Also, the Company may be required, from time taetito measure certain other financial assets mtdiie on a nonrecurring basis in
accordance with GAAP. These adjustments to fauevaisually result from application of lower of costmarket accounting or impairment
charges of individual assets. For assets measufait @alue on a nonrecurring basis that weré Iséld in the balance sheet at the end of the
period, the following table provides the carryirgue of the related individual assets or portfoibgune 30, 2009.

Three Months Six Months

Ended Ended
June 30, 200! June 30, 200

June 30, 200¢ Fair Value Fair Value

Losses Losses
(Dollars in thousands Total Level 1 Level 2 Level 3 Recognizec Recognized
Impaired loan: $206,19: $ — $ — $206,19: $ 5,78t $ 9,851
Other real estate ownu 41,43¢ — — 41,43¢ 224 352
Total $247,63( $ — $ — $247,63( $ 6,00¢ $ 10,20

Impaired loans— A loan is considered to be impaired when, basedusrent information and events, it is probabk the Company will be
unable to collect all amounts due pursuant to trractual terms of the loan agreement. Impairrisenteasured by estimating the fair value
of the loan based on the present value of expegteld flows, the market price of the loan, or thevalue of the underlying collateral. As
stated in SFAS 157, impaired loans are considefaif @alue measurement where an allowance is ksital based on the fair value of
collateral. Appraised values, which may requirauatifpents to market-based valuation inputs, arergiypeised on real estate collateral-
dependant impaired loans.
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Other real estate owned- Other real estate owned is comprised of reatestzquired in partial or full satisfaction of I@and is included in
other assets. Other real estate owned is recotdedestimated fair value less estimated selliogt at the date of transfer, with any excess of
the related loan balance over the fair value lepgeted selling costs charged to the allowancéofor losses. Subsequent changes in valu
reported as adjustments to the carrying amountamdecorded in other non-interest expense. Gaitidosses upon sale, if any, are also
charged to other nomterest expense. Fair value is generally basaticthparty appraisals and internal estimates aridérefore considere:
Level 3 valuation.

In accordance with SFAS No. 107, “Disclosures alb@it Value of Financial Instruments” (“SFAS 10745 amended by FSP FAS 10anc
APB 28-1, “Interim Disclosures About Fair Valuelihancial Instruments,” on a quarterly basis then@any is now required to report the
fair value of all financial instruments on the colidated statement of condition, including thoseficial instruments carried at cost. The fair
value estimates, methods and assumptions settfelthv for the Company’s financial instruments aweden solely to comply with the
requirements of SFAS 107 and should be read iruoatipn with the financial statements and noteihed in this quarterly report. The
carrying amounts and estimated fair values of thmgany’s financial instruments at June 30, 2009aiDecember 31, 2008 were as
follows:

At June 30, 200¢ At December 31, 200

Carrying Fair Carrying Fair
(Dollars in thousands Value Value Value Value
Financial Assets:
Cash and cash equivalel $ 163,83. 163,83. 445,90« 445,90«
Interest bearing deposits with bar 655,75¢ 655,75¢ 123,00¢ 123,00¢
Available-for-sale securitie 1,267,411 1,267,411 784,67 784,67
Trading account securiti¢ 22,97: 22,97: 4,39¢ 4,39¢
Brokerage customer receivab 17,70: 17,70: 17,901 17,90:
Mortgage loans he-for-sale, at fair valu 291,27! 291,27! 51,02¢ 51,02¢
Loans hel-for-sale, at lower of cost or mark 529,82! 529,91: 10,08 10,207
Loans, net of unearned incot 7,595,47! 7,745,85. 7,621,06! 7,988,02!
Mortgage servicing right 6,27¢ 6,27¢ 3,99( 3,99(
Nonqualified deferred compensation as: 2,461 2,461 2,27¢ 2,27¢
Retained interests from the sale of premium finaeceivable: — — 1,22¢ 1,22¢
Derivative asset 10,27¢ 10,27¢ 9,572 9,57:
Accrued interest receivable and ot 118,65¢ 118,65¢ 114,73 114,73
Total financial assel $10,681,92 10,832,39 9,189,87! 9,556,95
Financial Liabilities:
Non-maturity deposit: $ 4,625,93 4,625,93 3,976,00: 3,976,00:
Deposits with stated maturiti 4,565,39! 4,610,49 4,400,74 4,432,38!
Notes payabli 1,00( 1,00( 1,00( 1,00¢
Federal Home Loan Bank advan: 435,98( 451,39. 435,98: 484,52¢
Subordinated note 65,00( 65,00( 70,00( 70,00(
Other borrowing 244,28t 244,28t 336,76 336,76
Junior subordinated debentu 249,49; 278,44( 249,51! 205,25
Derivative liabilities 23,117 23,117 29,18¢ 29,18¢
Accrued interest payab 18,60: 18,60: 18,53: 18,53:
Total financial liabilities $10,228,81 10,318,27 9,517,72! 9,553,65:

The following methods and assumptions were usetthdd"ompany in estimating fair values of finanaistruments that were not previously
disclosed.

Cash and cash equivalentash and cash equivalents include cash and denadanaclkes from banks, Federal funds sold and sezsuriti
purchased under resale agreements. The carrying vllcash and cash equivalents approximatesdaievdue to the short maturity of those
instruments.
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Interest bearing deposits with banThe carrying value of interest bearing depositéwiinks approximates fair value due to the short
maturity of those instruments.

Brokerage customer receivablThe carrying value of brokerage customer receisahfgproximates fair value due to the relativelyrsho
period of time to repricing of variable interestes

Loans helefor-sale, at lower of cost or markéiair value is based on either quoted prices fos#dme or similar loans, or values obtained
from third parties, or is estimated for portfoliwsloans with similar financial characteristics.

Loans.Fair values are estimated for portfolios of loarithwimilar financial characteristics. Loans aralsmed by type such as commercial,
residential real estate, etc. Each category ifdusegmented by interest rate type (fixed andabd) and term. For variable-rate loans that
reprice frequently, estimated fair values are basedarrying values. The fair value of resideritians is based on secondary market sources
for securities backed by similar loans, adjustediftierences in loan characteristics. The faiueafor other fixed rate loans is estimated by
discounting scheduled cash flows through the estichanaturity using estimated market discount réitesreflect credit and interest rate risks
inherent in the loan.

Accrued interest receivable and accrued interegiape. The carrying values of accrued interest receivahlbaccrued interest payable
approximate market values due to the relativelyrtgberiod of time to expected realization.

Deposit liabilities.The fair value of deposits with no stated matustych as nomterest bearing deposits, savings, NOW accourdswamney
market accounts, is equal to the amount payabtieamand as of period-end (i.e. the carrying vallibg fair value of certificates of deposit is
based on the discounted value of contractual deslsf The discount rate is estimated using thesremerently in effect for deposits of similar
remaining maturities.

Notes payableThe carrying value of notes payable approximaties/édue due to the relatively short period of titeerepricing of variable
interest rates.

Federal Home Loan Bank advancThe fair value of Federal Home Loan Bank advansebtained from the Federal Home Loan Bank
which uses a discounted cash flow analysis basediwant market rates of similar maturity debt s&i@s to discount cash flows.

Subordinated note3.he carrying value of the subordinated notes payapproximates fair value due to the relativelyrsperiod of time to
repricing of variable interest rates.

Other borrowingsCarrying value of other borrowings approximates ¥ailue due to the relatively short period of titnenaturity or
repricing.

Junior subordinated debentureThe fair value of the junior subordinated debergisebased on the discounted value of contracasdi ¢
flows.
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(12) Goodwill and Other Intangible Assets

A summary of the Company’s goodwill assets by bessnsegment is presented in the following table:

January 1 Goodwill Impairmen June 30,
(Dollars in thousands 2009 Acquired Losses 2009
Banking $245,88( $ 21t $ — $246,10:
Premium financt 16,09 — — 16,09¢
Wealth managemel 14,32¢ — — 14,32¢
Total $276,31( $ 21t $ — $276,52!

The increase in the Banking segment’s goodwilhimfirst six months of 2009 relates to additior@aitingent consideration paid to the former
owners of WestAmerica and Guardian as a resulttaiinéng certain performance measures. This wadinlépayment of contingent
consideration due as a result of the Company’s 2@@4isition of WestAmerica and Guardian.

Pursuant to the acquisition of PMP in December 20@iBtrust could pay contingent consideration te tbrmer owner of PMP as a result of
attaining certain performance measures through mbee2011. Any contingent payments made pursuathigdransaction would be
reflected as increases in the Banking segment’d\giblo

A summary of finite-lived intangible assets aswfid 30, 2009, December 31, 2008 and June 30, 2@Dtha expected amortization as of
June 30, 2009 is as follows (in thousands):

June 30, December 3: June 30
2009 2008 2008
Wealth management segmeni
Customer list intangibles

Gross carrying amoul $ 3,257 3,252 3,252

Accumulated amortizatio (3,165 (3,079 2,9472)

Net carrying amour 87 173 31C
Banking segment:

Core deposit intangibles

Gross carrying amoul 27,91¢ 27,91¢ 27,91¢

Accumulated amortizatio (14,767) (13,487 12,05¢

Net carrying amour 13,157 14,43¢ 15,86(
Total other intangible assets, ne $ 13,24« 14,60¢ 16,17(
Estimated amortizatio
Actual in 6 months ended June 30, 2! $1,36:
Estimated remaining in 20( 1,35¢
Estimatec— 2010 2,381
Estimatec— 2011 2,25¢
Estimatec— 2012 2,251
Estimatec— 2013 2,23t

The customer list intangibles recognized in conpaatith the acquisitions of LFCM in 2003 and WHAME 2002 are being amortized over
seven-year periods on an accelerated basis. Theleposit intangibles recognized in connection wWithCompany’s seven bank acquisitions
between 2003 and 2006 are being amortized oveydanperiods on an accelerated basis. Amortizatipense associated with finite-lived
intangibles totaled approximately $1.4 million é6 million for the six months ended June 30, 2808 2008, respectively.
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(13) StockBased Compensation Plans

The 2007 Stock Incentive Plan (“the 2007 Plan”)jclilwas approved by the Company’s shareholderarinary 2007, permits the grant of
incentive stock options, nonqualified stock optiamghts and restricted stock, as well as the cmior of outstanding options of acquired
companies to Wintrust options. The 2007 Plan illytiarovided for the issuance of up to 500,000 skaf common stock, and in May 2009
the Companys shareholders approved an additional 325,000 sledieommon stock that may be offered under th& Zl@n. All grants mac
in 2007, 2008 and 2009 were made pursuant to tBé Ptan. As of June 30, 2009, 431,318 shares waitahle for future grant. The 2007
Plan replaced the Wintrust Financial Corporatio@71Stock Incentive Plan (“the 1997 Plan”) which lsathstantially similar terms. The 2007
Plan and the 1997 Plan are collectively referredstéthe Plans.” The Plans cover substantiallgmilployees of Wintrust.

The Company typically awards stock-based compesrsatithe form of stock options and restricted stawards. Stock options typically
provide the holder the option to purchase shar&¥infrust’s common stock at the fair market valti¢he stock on the date the options are
granted. Options generally vest ratably over a-jigar period and expire at such time as the Congt@msCommittee determines at the time
of grant. The 2007 Plan provides for a maximum tefreeven years from the date of grant while th@71Blan provided for a maximum term
of ten years. Restricted shares entitle the holersceive, at no cost, shares of the Commogmmon stock. Restricted shares generally
over periods of one to five years from the datgraht. Holders of the restricted shares are natl@mto vote or receive cash dividends (or
cash payments equal to the cash dividends) onrttierlying common shares until the awards are vefbeckept in limited circumstances,
these awards are canceled upon termination of gmmgot without any payment of consideration by tloen@any.

Compensation cost charged to income for stock nptiwas $862,000 and $1.3 million in the secondtquapf 2009 and 2008, respectively,
and $1.8 million and $2.4 million for the year-tatd periods of 2009 and 2008, respectively. Comgiemscost charged to income for
restricted shares was $797,000 in the second qudr#®09 and $1.2 million in the second quarte2@®8, and $1.7 million and $2.5 million
for the year-to-date periods of 2009 and 2008,getbyely.

Stock based compensation is recognized based hparumber of awards that are ultimately expectaasd. As a result, recognized
compensation expense for stock options and restristhare awards was reduced for estimated forésiforior to vesting. Forfeiture rates are
estimated for each type of award based on hisidod®iture experience. Estimated forfeitures Vol reassessed in subsequent periods and
may change based on new facts and circumstances.

Stock-based compensation cost is measured asitivalize of an award on the date of grant andésgeized on a straight-line basis over the
vesting period. The fair value of restricted shasedetermined based on the average of the highoantrading prices on the grant date. The
fair value of stock options is estimated at theeddtgrant using a Black-Scholes option-pricing eidtat utilizes the assumptions outlined in
the following table. Option-pricing models requihe input of highly subjective assumptions andsamsitive to changes in the option’s
expected life and the price volatility of the unglgrg stock, which can materially affect the faalue estimate. Expected life is based on
historical exercise and termination behavior ad ag&the term of the option, and expected stoakeprolatility is based on historical volatility
of the Company’s common stock, which correlateswie expected term of the options. The risk-freerest rate is based on comparable
U.S. Treasury rates. Management reviews and adfustassumptions used to calculate the fair val@ @ption on a periodic basis to better
reflect expected trends. The following table préséne weighted average assumptions used to detetme fair value of options granted in
the six months ending June 30, 2009 and 2008:

For the Six Months Ended

June 30, 200¢ June 30, 200
Expected dividend yiel 2.2% 1.1%
Expected volatility 44.€% 32.4%
Risk-free rate 2.2% 3.2%
Expected option life (in year: 6.C 6.7
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A summary of stock option activity under the Plémrsthe six months ended June 30, 2009 and Jun208® is presented below:

Weighted Remaining Intrinsic

Common Average Contractual Value @

Stock Options Shares Strike Price Term @ ($000)
Outstanding at January 1, 200¢ 2,388,17 $35.61
Granted 31,50( 16.97
Exercised (52,090 11.8:
Forfeited or canceled (46,989 29.6¢

Outstanding at June 30, 200! 2,320,59! $36.01 4.1 $1,40¢

Exercisable at June 30, 200 1,920,66. $34.3¢ 3.8 $1,37¢
Outstanding at January 1, 20 2,505,18: $34.7¢
Granted 57,45( 31.8¢
Exercisec (73,409 14.81
Forfeited or cancele (16,100 47.2¢

Outstanding at June 30, 20 2,473,12. $35.1¢ 4.9 $7,062

Exercisable at June 30, 20 1,835,40: $30.97 4.3 $7,06:2

(M Represents the weighted average contractual lifiréng in years

(@  Aggregate intrinsic value represents the total-tax intrinsic value (i.e., the difference betwdled Company’s average of the high and
low stock price on the last trading day of the daaiand the option exercise price, multiplied by tumber of shares) that would have
been received by the option holders if they hadotsed their options on the last day of the quariéris amount will change based on
the fair market value of the Compi's stock

The weighted average grant date fair value perstlaoptions granted during the six months endeg B0, 2009 and 2008 was $6.28 and
$10.98, respectively. The aggregate intrinsic valueptions exercised during the six months endex B0, 2009 and 2008, was $218,000
and $1.4 million, respectively.

A summary of restricted share award activity urttierPlans for the six months ended June 30, 2009ame 30, 2008, is presented below:

Six Months Ended Six Months Ende
June 30, 2009 June 30, 200
Weighted Weighted
Average Average
Common Grant-Date Common Gran-Date
Restricted Shares Shares Fair Value Shares Fair Value
Outstanding at January 262,99° $44.0¢ 308,62 $48.1¢
Granted 10,00( 20.22 50,12( 30.5¢
Vested (shares issue (65,949 41.2¢ (70,357 49.9¢
Forfeited (1,085) 28.6¢ (3,955 38.5¢
Outstanding at June ! 205,96¢ $44.02 284,43! $44.6¢€

As of June 30, 2009, there was $8.0 million ofltataecognized compensation cost related to notedeshare based arrangements under the
Plans. That cost is expected to be recognizedawerighted average period of approximately two year

The Company issues new shares to satisfy optiortisrs and vesting of restricted shares.
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(14) Shareholders Equity and Earnings Per Share

Pursuant to the U.S. Department of the Treasutlis‘(U.S. Treasury”) Capital Purchase Program, endinber 19, 2008, the Company
issued to the U.S. Treasury, in exchange for aggeegpnsideration of $250 million, (i) 250,000 €twof the Company'’s fixed rate
cumulative perpetual preferred Stock, Series Riidigtion preference $1,000 per share (the “SeriBseBerred Stock”), and (ii) a warrant to
purchase 1,643,295 shares of Wintrust common stbakper share exercise price of $22.82 and wi¢hma of 10 years. The Series B
Preferred Stock will pay a cumulative dividend abapon rate of 5% for the first five years and @f#reafter. This investment can, with the
approval of the Federal Reserve, be redeemed.

For as long as any shares of Series B Preferradk @te outstanding, the ability of the Companyeéoldre or pay dividends or distributions
on, or purchase, redeem or otherwise acquire fasideration, shares of its common stock or otheur$iges, including trust preferred
securities, will be subject to restrictions. Th&UTreasury’s consent is required for any incréas®mmon dividends per share from the
amount of the Company’s semiannual cash divider8DdE8 per share, until the third anniversary efplarchase agreement with the U.S.
Treasury unless prior to such third anniversarySbees B Preferred Stock is redeemed in whola®txS. Treasury has transferred all of
Series B Preferred Stock to third parties.

In August 2008, the Company issued for $50 milli®®,000 shares of non-cumulative perpetual corblerpireferred stock, Series A,
liquidation preference $1,000 per share (the “Setid’referred Stock”) in a private transactiordétlared, dividends on the Series A
Preferred Stock are payable quarterly in arreaasrate of 8.00% per annum. The Series A Prefétedk is convertible into common stocl
the option of the holder at a conversion rate 088&hares of common stock per share of SeriesefeiPed Stock. On and after August 26,
2010, the preferred stock will be subject to maogatonversion into common stock under certainurirstances.

The following table shows the computation of basid diluted EPS for the periods indicated:

For the Three Months For the Six Months
Ended June 30 Ended June 30

(In thousands, except per share d 2009 2008 2009 2008
Net income $ 6,54¢ $11,27¢ $12,907 $20,98:
Preferred stock dividends and discount accre 5,00( — 10,00( —
Net income applicable to common she (A) 1,54¢ 11,27¢ 2,907 20,98!
Average common shares outstanc (B) 23,96« 23,60¢ 23,91( 23,56:
Effect of dilutive potential common shar 30C 531 26¢ 55E
Weighted average common shares and effect of aluti

potential common shart © 24,26¢ 24,13¢ 24,17¢ 24,11¢
Net income per common sha

Basic (A/B) $ 0.0¢ $ 0.4¢ $ 0.1 $ 0.8¢

Diluted (A/C) $ 0.0¢ $ 047 $ 0.12 $ 0.87

Potentially dilutive common shares can result fgtotk options, restricted stock unit awards, st@akrants, the Company'’s convertible
preferred stock and shares to be issued undemtipdolyee Stock Purchase Plan and the Directors eféfee and Stock Plan, being treated
as if they had been either exercised or issuedpatad by application of the treasury stock metigdile potentially dilutive common shares
are typically included in the computation of dildtearnings per share, potentially dilutive commioares are excluded from this computation
in periods in which the effect would reduce theslpsr share or increase the income per share.iltigdlearnings per share, net income
applicable to common shares can be affected bgdheersion of the Company’s convertible preferriettis Where the effect of this
conversion would reduce the loss per share or aser¢he income per share, net income applicaldertonon shares is adjusted by the
associated preferred dividends.
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(15) Subsequent Events

On July 28, 2009, FIFC entered into an Asset Pwelgreement with American International Group, [81G”), pursuant to which FIFC
purchased a portfolio of domestic life insurancenpium finance loans with an aggregate unpaid graidialance of approximately

$941.3 million (the “Loan Portfolio”) and certaialated assets from A.l. Credit Corp. and A.l. Cr&tinsumer Discount Company, each an
indirect wholly-owned subsidiary of AIG (collectilye “A.l. Credit”), for an aggregate purchase prafe$679.5 million, subject to post-
closing adjustments. The purchase price is subjegtcustomary post-closing adjustment based omghee of the Loan Portfolio as of the
closing date. FIFC can purchase up to an aggred&®4.4 million of additional life insurance preumi finance assets for up to $61.2 million
in the future subject to satisfying certain corutis.
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ITEM 2
MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of financiahdition as of June 30, 2009, compared with Deeer8t, 2008, and June 30, 2008, and
the results of operations for the six month periedded June 30, 2009 and 2008 should be read jaration with the Company’s unaudited
consolidated financial statements and notes coedaimthis report. This discussion contains forwaiking statements that involve risks and
uncertainties and, as such, future results codfdrdiignificantly from management’s current ex@icins. See the last section of this
discussion for further information on forward-loogistatements.

Overview and Strategy

Wintrust is a financial holding company providingditional community banking services as well dsllaarray of wealth management
services to customers in the Chicago metropolitaa and southern Wisconsin. Additionally, the Conypaperates other financing busine:
on a national basis through several non-bank siabigd.

Community Banking

As of June 30, 2009, the Company’s community bagnkianchise consisted of 15 community banks (thani”) with 79 locations. The
Company developed its banking franchise throughdéhrovoorganization of nine banks (55 locations) and thecipase of seven banks, one
of which was merged into another of our banks, ®#Hocations. Wintrust's first bank was organizedecember 1991, as a highly personal
serviceeriented community bank. Each of the banks orgahareacquired since then share that same committme@mmunity banking. TF
historical financial performance of the Company baen affected by costs associated with growindetahare in deposits and loans,
establishing and acquiring banks, opening new lréacilities and building an experienced managerntearn. The Company’s financial
performance generally reflects the improved prbfiiy of its banking subsidiaries as they matwset by the costs of establishing and
acquiring banks and opening new branch facilifi@em the Company’s experience, it generally takess @3 months for new banks to
achieve operational profitability depending on tluenber and timing of branch facilities added.

The following table presents the Banks in chronmlaigorder based on the date in which they joinadtiist. Each of the Banks has
established additional full-service banking fambtsubsequent to their initial openings.

De nova/ Acquirec Date
Lake Forest Ban De novc December, 19¢
Hinsdale Banl De novc October, 199
North Shore Ban De novc September, 19¢
Libertyville Bank De novc October, 199
Barrington Bank De novc December, 19¢
Crystal Lake Banl De novc December, 19¢
Northbrook Bank De novc November, 200
Advantage Banl(organized 2001 Acquired October, 200
Village Bank(organized 1995 Acquired December, 20(C
Beverly Bank De novc April, 2004
Wheaton Banl(formerly Northview Bank; organized 19¢ Acquired September, 20(
Town Bank(organized 1998 Acquired October, 200
State Bank of The Lake¢(organized 1894 Acquired January, 20C
First Northwest Ban/(organized 1995; merged into Village Bank in Map2X Acquired March, 200!
Old Plank Trail Banl De novc March, 200!
St. Charles Ban(formerly Hinsbrook Bank; organized 19¢ Acquired May, 200¢

There has been no expansion activity of the Comparanking franchise since June 30, 2008.
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Management’s ongoing focus is to balance furthsetagrowth with earnings growth by seeking to nfally leverage the existing capacity
within each of the operating subsidiaries. One eispkthis strategy is to continue to pursue sgizeid earning asset niches in order to
maintain the mix of earning assets in higher-yigddioans as well as diversify the loan portfolimother aspect of this strategy is a continued
focus on less aggressive deposit pricing at thek8avrith significant market share and more estabtistustomer bases.

Niche Lending
The Company conducts its niche lending throughr@adinon-bank subsidiaries and divisions of its&an

First Insurance Funding Corporation (“FIFC") is Bempany’s most significant specialized earningtsihe, originating approximately
$1.1 billion in loan (premium finance receivabldsying the second quarter of 2009. FIFC makes ltabsisinesses to finance the insurance
premiums they pay on their commercial insurancé&@s. The loans are originated by FIFC workingtigh independent medium and large
insurance agents and brokers located throughoudited States. The insurance premiums financegrémearily for commercial customers’
purchases of liability, property and casualty atiteocommercial insurance. This lending involvdatieely rapid turnover of the loan
portfolio and high volume of loan originations. B&se of the indirect nature of this lending andabse the borrowers are located nationw
this segment may be more susceptible to third geatyd than relationship lending; however, managemstablished various control
procedures to mitigate the risks associated withlémding. The majority of these loans are pureddsy the Banks in order to more fully
utilize their lending capacity as these loans galheprovide the Banks with higher yields than aitgive investments. However, excess FIFC
originations over the capacity to retain such loaitin the Banks’ loan portfolios may be sold tarelated third parties with servicing
retained.

On November 1, 2007, FIFC acquired Broadway Prentiunding Corporation (“Broadway”). Broadway is arooercial finance company
that specializes in financing insurance premiumsérporate entities. Its products are marketeduin insurance agents and brokers to their
small to mid-size corporate clients primarily ire thortheastern United States and California. Omlaxt1, 2008, Broadway merged with its
parent, FIFC, but continues to utilize the Broadweand in serving its segment of the marketplace.

In 2007, FIFC began financing life insurance poficgmiums for high net-worth individuals. Theserlsare originated through independent
insurance agents with assistance from financiailsady and legal counsel. The life insurance pdBdpe primary form of collateral. In
addition, these loans can be secured with a letteredit or certificate of deposit.

On July 28, 2009, FIFC entered into an Asset Pwelgreement with American International Group, [81G”), pursuant to which FIFC
purchased a portfolio of domestic life insurancenpium finance loans with an aggregate unpaid graidialance of approximately

$941.3 million (the “Loan Portfolio”) and certaialated assets from A.l. Credit Corp. and A.l. Cr&@tinsumer Discount Company, each an
indirect wholly-owned subsidiary of AIG (collectiye “A.l. Credit”), for an aggregate purchase prafeb679.5 million, subject to post-
closing adjustments. The purchase price is subjegtcustomary post-closing adjustment based omghee of the Loan Portfolio as of the
closing date. FIFC can purchase up to an aggred&®4.4 million of additional life insurance prami finance assets for up to $61.2 million
in the future subject to satisfying certain corafis.

Tricom Inc. (“Tricom”), operating since 1989, spaides in providing high-yielding, short-term acotaireceivable financing and value-
added, out-sourced administrative services, sucatsprocessing of payrolls, billing and cash nganzent services, to clients in the
temporary staffing industry. Tricom’s clients, loed throughout the United States, provide staffiegyices to businesses in diversified
industries. These receivables may involve greatsticrisks than generally associated with the Iparifolios of more traditional community
banks depending on the marketability of the cotidtelhe principal sources of repayments on theivables are payments to borrowers from
their customers who are located throughout theddr8tates. Tricom mitigates this risk by employlimgkboxes and other cash management
techniques to protect its interests. Tricom’s rexeprincipally consists of interest income fromaficing activities and fee-based revenues
from administrative services.
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Wintrust Mortgage Corporation (“WMC") (formerly Wilsmerica Mortgage Company) engages in the origimasind purchase of residential
mortgages for sale into the secondary market. WHI(S &s loans with servicing released and doesngently engage in servicing loans for
others. WMC maintains principal origination offideseight states, including lllinois, and originaieans in other states through wholesale
and correspondent offices. WMC provides the Banikis thie ability to use an enhanced loan originadod documentation system which
allows WMC and each Bank to better utilize existopgrational capacity and expand the mortgage ptediifered to the Banks’ customers.
In December 2008, Wintrust Mortgage Corporationuaregl certain assets and assumed certain liabilitiehe mortgage banking business of
Professional Mortgage Partners (“PMP”).

In addition to the earning asset niches providethByCompany’s nobank subsidiaries, several earning asset nicheatepeithin the Bank
Hinsdale Bank operates a mortgage warehouse lepdaggam that provides loan and deposit servicesdrdgage brokerage companies
located predominantly in the Chicago metropolitegaaCrystal Lake Bank has a specialty in smatiraft lending, Lake Forest Bank has a
franchise lending program and Barrington Bank hasGommunity Advantage program which provides legddeposit and cash
management services to condominium, homeowner @amaneinity associations. The Company continues teyrithe development or
acquisition of other specialty lending businesses generate assets suitable for bank investmelbrasecondary market sales.

In the third quarter of 2008, the Company ceasedtlgination of indirect automobile loans. Thishme business served the Company well
over the past twelve years in helpitg novdbanks to grow quickly and profitably into their @ligal structures. Competitive pricing pressures
have significantly reduced the lomgrn potential profitably of this niche busines$vé&n the current economic environment and theewtan

of the founder of this niche business, exitingdhigination of this business was deemed to beeérbist interest of the Company. The
Company will continue to service its existing polit for the duration of the life of the existingedits.

Wealth Management

Wayne Hummer Investments LLC (“WHI"), a registet@dker-dealer, provides a full-range of investnyaaiducts and services tailored to
meet the specific needs of individual and institnél investors throughout the country, but prinyanl the Midwest. In addition, WHI
provides a full range of investment services terts through a network of relationships with udiatiéd community-based financial
institutions located primarily in lllinois. Althougheadquartered in Chicago, WHI also operates faaedh Appleton, Wisconsin and has
branch locations in a majority of the Company’s Ban

Wayne Hummer Asset Management Company (“WHAMCPegistered investment advisor, is the investmenisady affiliate of WHI.
WHAMC provides money management, financial planrand investment advisory services to individuald @stitutional, municipal and
tax-exempt organizations. WHAMC also provides pmitf management and financial supervision for aeai@nge of pension and profit
sharing plans. In the second quarter of 2009, WHAMI@ hased certain assets and assumed certaiitibalmf Advanced Investment
Partners, LLC (“AIP").AIP is an investment management firm specializmthe active management of domestic equity investsieategies

Wayne Hummer Trust Company (“WHTC”) was formed ffeotrust and investment management serviced tmaimunities served by the
Banks. In addition to offering trust services téséirg bank customers at each of the Banks, WHT@eta small to mid-size businesses and
affluent individuals whose needs command the palsmed attention offered by WHTC's experienced tu®fessionals. Services offered by
WHTC typically include traditional trust productsdaservices, as well as investment managementsstvi
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The following table presents a summary of the axiprate amount of assets under administration and&ragement in the Company’s
wealth management operating subsidiaries as afates shown:

June 30, December 31 June 30
(Dollars in thousands 2009 2008 2008
WHTC $1,591,63! $1,168,32. $ 989,02¢
WHAMC @) 995,06: 399,79¢ 430,86¢
WHAMC's proprietary mutual func 16,12( 7,311 10,927
WHI — brokerage assets in custc 4,200,001 4,000,001 5,100,001

(1) Excludes proprietary mutual funds managed by WH/

The increase in assets under administration amgamagement by WHTC and WHI in the second quart@006® was primarily due to higher
market valuations.

The AIP transaction during the second quarter 6820as the main contributing factor in the growtfassets under administration and/or
management by WHAMC, excluding its proprietary nalfunds. Other assets under administration amd&ragement by WHAMC,
including its proprietary mutual funds, increasegimty as a result of higher market valuations.

Treasury Capital Purchase Program

On October 3, 2008, the Emergency Economic Stalbitim Act of 2008 (“EESA”was signed into law. Under the EESA, the U.S. Depani
of the Treasury (the “Treasury”) has the authadtyamong other things, invest in financial ingtdns for the purpose of stabilizing and
providing liquidity to the U.S. financial marke®ursuant to this authority, the Treasury annouitsetroubled Asset Relief Program
(“TARP”) Capital Purchase Program (“CPP”), undeiiethit is purchasing senior preferred stock andrargs in eligible institutions to
increase the flow of credit to businesses and aoessiand to support the economy.

On December 19, 2008, the Company entered int@eeement with the Treasury to participate in th&QBursuant to which the Company
issued and sold preferred stock and a warrante¢astry, in exchange for aggregate considerati®25® million. The Treasury is permitted
to amend the agreement unilaterally in order tofgmith any changes in applicable federal statutes

The preferred stock qualifies as Tier 1 capital pags a cumulative dividend rate of 5% per annunitfe first five years and a rate of 9% per
annum beginning on February 15, 2014. The prefesteck is non-voting, other than class voting rigbi certain matters that could amend
the rights of or adversely affect the stock.

While EESA imposed some limitations and conditionghe Company ability to redeem the preferred stock, thosetéitiins and conditior
were eliminated with the enactment of the ARRA. Nb& Company is permitted, subject to consultatiith the appropriate Federal bank
agency, to repay the preferred stock at any tifrtbel Company repurchases the preferred stock, ayealso repurchase the warrant at fair
market value. In the event the Company does naircbase the warrant, the Secretary of the Treasupquired to liquidate the warrant.

The Treasury may transfer the preferred stockttord party at any time. Participation in the CRBtricts the Company’s ability to increase
dividends on its common stock or to repurchasedtamon stock until three years have elapsed, ufileah of the preferred stock issued to
the Treasury is redeemed, (ii) all of the prefesttk issued to the Treasury has been transfeoréird parties, or (iii) the Company recei
the consent of the Treasury. In conjunction with plurchase of preferred stock, the Treasury redeawsarrant to purchase 1,643,295 shares
of the Company’s common stock for an aggregate etgmice of $37,500,000. The warrant is immediaéxgrcisable and has a ten year
term.
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In conjunction with the Company’s participationtire CPP, the Company was required to adopt theslirga standards for executive
compensation and corporate governance for thegbdriang which the Treasury holds equity issuedenrtde CPP. These standards initially
applied to the chief executive officer, chief fiéal officer, plus the three most highly compendaggecutive officers. However, such
restrictions now apply to the next 20 most highdynpensated employees in addition to our seniorudiecofficers. In addition, the Compe
is required to not deduct for tax purposes exeewtmpensation in excess of $500,000 for each iserézutive.

Participation in the CPP subjects the Companydceased oversight by the Treasury, banking regidaiod Congress. Under the terms of
CPP, the Treasury has the power to unilaterallyrahtiee terms of the purchase agreement to thetengigunired to comply with changes in
applicable federal law and to inspect corporatekb@md records through Wintrust’s federal bankegutator. In addition, the Treasury has
the right to appoint two directors to the Wintrbstrd if the Company misses dividend paymentsifodigidend periods, whether or not
consecutive, on the preferred stock.

On June 10, 2009, the U.S. Treasury issued inténiah rules implementing the compensation and cafggovernance requirements under
the ARRA, which amended the requirements of theAES described in our quarterly report for thertpraended March 31, 2009. The rules
apply to us as a recipient of funds under the CP8&f the date of publication in the Federal RegisteJune 15, 2009, but are subject to
comment until August 14, 2009. The rules clarifghpbitions on bonus payments, provide guidanceheruse of restricted stock units, exp
restrictions on golden parachute payments, maratdtecement of clawback provisions unless unredslerta do so, outline the steps
compensation committees must take when evaluatkg posed by compensation arrangements, and ecitpgiradoption and disclosure of a
luxury expenditure policy, among other things. Neguirements under the rules include enhancedadis of perquisites and the use of
compensation consultants, and a prohibition orgtags-up payments.

Recent Legislative and Regulatory Developments

On June 17, 2009, the Administration released acdemd complex plan for financial regulatory refdhat would restructure the current
regulatory system, significantly increasing supsion and regulation of financial firms, servicesl amarkets. The plan would create a new
Financial Services Oversight Council, chaired by thS. Treasury and including the heads of thecipat federal financial regulators as
members, to identify systemic risks and improveragency cooperation. The plan would strengtheitadgnmd other prudential standards for
all banks and bank holding companies and requiifnahcial holding companies to be “well-capitai# and “well-managed” on a
consolidated basis. The plan also proposes thblistiment of a new independent agency, the Cons#imancial Protection Agency
(“CFPA”), which would regulate consumer financiahgices and products, such as credit, savings ayh@nt products. The CFPA would
have sole rulemaking and interpretive authorityarrekisting and future consumer financial serviegs and supervisory, examination and
enforcement authority over all institutions subjecits regulations. The CFPA'’s rules would sersadloor allowing states to adopt and
enforce stricter laws for institutions of all typesgardless of charter, and to enforce these lasvaiell as regulations of the CFPA. The plan
would also strengthen the supervision and regulaifcsecuritization markets. It would require laaiginators to retain a portion of the credit
risk of securitized exposures and increase rephjnasset-backed securities issuers. Althougltministration’s goal is to have the
proposed plan legislated before the end of the, yegniementation could take longer based on theptexity and controversial nature of the
proposals. Modifications to the proposals are jikahd the final legislation may differ significinfrom the plan.
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RESULTS OF OPERATIONS

Earnings Summary

The Company’s key operating measures for 2009 apared to the same period last year, are shovawbel

Three Months

Three Months

Percentage (%) ¢

Ended Ended Basis Point (bp
(Dollars in thousands, except per share ¢ June 30, 200¢ June 30, 200 Change
Net income $ 6,54¢ $11,27¢ (42)%
Net income per common shé— Diluted 0.0¢ 0.47 (87
Net revenued) 117,94¢ 93,00¢ 27
Net interest incom 72,49 59,40( 22
Net interest margif2 2.91% 2.71% 14bp
Net overhead rati® 1.41 1.31 10
Efficiency ratio® ) 72.02 69.5¢ 24¢€
Return on average ass 0.24 0.47 (23
Return on average common eqt 0.7¢ 5.97 (51¢)
Six Months Six Months Percentage (%) ¢
Ended Ended Basis Point (bp
June 30, 2009 June 30, 200 Change
Net income $ 12,907 $ 20,98 (39)%
Net income per common she— Diluted 0.1z 0.87 (86)
Net revenue® 219,15¢ 179,31¢ 22
Net interest incom 137,27¢ 121,14. 13
Net interest margi(® 2.81% 2.88% (7)bp
Net overhead rati® 1.47 1.47 —
Efficiency ratio 4 73.0( 70.3( 27C
Return on average ass 0.24 0.44 (20
Return on average common eqt 0.7t 5.61 (48€)
At end of period
Total asset $11,359,53 $9,923,07 14%
Total loans, net of unearned inco 7,595,47 7,153,60: 6
Total loans, including loans hefor-sale 8,416,571 7,271,98: 16
Total deposit: 9,191,33. 7,761,36 18
Junior subordinated debentul 249,49; 249,57¢ —
Total shareholde’ equity 1,065,07! 749,02! 42
Book value per common she 32.5¢ 31.7( 3
Market price per common she 16.0¢ 23.8¢ (33
Allowance for credit losses to total log®) 1.14% 0.81% 33bp
Non-performing loans to total loat 3.14 1.21 19z

(1) Netrevenue is net interest income plus-interest income
(2) See following section title” Supplemental Financial Measures/Ra” for additional information on this performance messratio.

(3) The net overhead ratio is calculated by nettingltabn-interest expense and total non-interestimepannualizing this amount, and
dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

(4) The efficiency ratio is calculated by dividing tot@n-interest expense by tax-equivalent net reg€lass securities gains or losses). A
lower ratio indicates more efficient revenue gettiera

(5) The allowance for credit losses includes both thenance for loan losses and the allowance for leg-related commitment
Certain returns, yields, performance ratios, aratiguly growth rates are “annualized” in this préagion and throughout this report to
represent an annual time period. This is doneratyical purposes to better discern for decisicakimg purposes underlying performance

trends when compared to full-year or year-over-ygaounts. For example, balance sheet growth regemast often expressed in terms of an
annual rate. As such, 5% growth during a quartarleveepresent an annualized growth rate of 20%.
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Supplemental Financial Measures/Ratios

The accounting and reporting polices of Wintrustfoom to generally accepted accounting principt€&AAP”) in the United States and
prevailing practices in the banking industry. Hoee\certain non-GAAP performance measures andsrati® used by management to
evaluate and measure the Company’s performanceseTihelude taxable-equivalent net interest incomauding its individual components),
net interest margin (including its individual conmgmts) and the efficiency ratio. Management betighat these measures and ratios provide
users of the Company’s financial information witmare meaningful view of the performance of intesrning assets and interest-bearing
liabilities and of the Company’s operating effiadggn Other financial holding companies may definealculate these measures and ratios
differently.

Management reviews yields on certain asset categarid the net interest margin of the Companytarzhinking subsidiaries on a fully
taxable-equivalent (“FTE”) basis. In this non-GAAResentation, net interest income is adjustedfteatdax-exempt interest income on an
equivalent before-tax basis. This measure enswreparability of net interest income arising fronttbtaxable and tax-exempt sources. Net
interest income on a FTE basis is also used icdlmilation of the Company’s efficiency ratio. Téféiciency ratio, which is calculated by
dividing non-interest expense by total taxable-eglgint net revenue (less securities gains or Ipssesasures how much it costs to produce
one dollar of revenue. Securities gains or lossegxcluded from this calculation to better matbenue from daily operations to operational
expenses.

A reconciliation of certain non-GAAP performanceaseares and ratios used by the Company to evaladteaasure the Company’s
performance to the most directly comparable GAARIficial measures is shown below:

Three Months Ended Six Months Ended
June 30, June 30,
(Dollars in thousands 2009 2008 2009 2008
(A) Interest income (GAAP) $127,12¢ $126,16( $249,20¢ $262,33t
Taxableequivalent adjustmen
— Loans 11C 15¢ 267 357
— Liquidity management asse 45C 42¢ 902 93¢
— Other earning asse 10 6 21 19
Interest incom— FTE $127,69¢ $126,75. $250,39¢ $263,65:
(B) Interest expense (GAAP 54,63 66,76( 111,92¢ 141,19«
Net interest incom— FTE $ 73,067 $ 59,99. $138,46¢ $122,45
(C) Net interest income (GAAP) (A minus B) $ 72,49: $ 59,40( $137,27¢ $121,14.
(D) Net interest margin (GAAP) 2.8t% 2.7% 2.7<% 2.84%
Net interest margi— FTE 2.91% 2.71% 2.81% 2.8t%
(E) Efficiency ratio (GAAP) 72.31% 69.9¢% 73.3% 70.82%
Efficiency ratio— FTE 72.02% 69.52% 73.0(% 70.3(%
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Critical Accounting Policies

The Company’s Consolidated Financial Statementpi@gared in accordance with generally acceptedusating principles in the United
States and prevailing practices of the banking strgu Application of these principles requires mggraent to make estimates, assumptions,
and judgments that affect the amounts reportelddrihancial statements and accompanying notesai@grolicies and accounting principles
inherently have a greater reliance on the usetohates, assumptions and judgments, and as suehahgreater possibility that changes in
those estimates and assumptions could producecfalarsults that are materially different thargorally reported. Estimates, assumptions
and judgments are necessary when assets andikehdlre required to be recorded at fair value,ndndecline in the value of an asset not
carried on the financial statements at fair valaerants an impairment write-down or valuation reedo be established, or when an asset or
liability needs to be recorded contingent upontarievent, are based on information availablef éiseodate of the financial statements;
accordingly, as information changes, the finansiatements could reflect different estimates asdmagtions. Management views critical
accounting policies to be those which are highlgeselent on subjective or complex judgments, esésmand assumptions, and where
changes in those estimates and assumptions coudshsignificant impact on the financial statemektanagement currently views critical
accounting policies to include the determinatiohef allowance for loan losses and the allowancéfses on lending-related commitments,
estimations of fair value, the valuations requif@dimpairment testing of goodwill, the valuationdaaccounting for derivative instruments
and income taxes as the accounting areas thatreetyei most subjective and complex judgments, arslieh could be most subject to
revision as new information becomes available.d&orore detailed discussion on these critical adogipolicies, see “Summary of Critical
Accounting Policies” beginning on page 36 of ther(pany’s 2008 Form 10-K.

Net Income

Net income for the quarter ended June 30, 2008t ®6.5 million, a decrease of $4.7 million, oP4Zompared to the second quarte

2008, and a decrease of approximately $190,008%@rcompared to the first quarter of 2009. On aspare basis, net income for the second
quarter of 2009 totaled $0.06 per diluted commareha decrease of $0.41 per share, or 87%, asazethfo the 2008 second quarter total of
$0.47 per diluted common share. Contributing to8h% decrease in earnings per diluted common s$hdhe second quarter of 2009
compared to the second quarter of 2008 were pegfesinare dividends of $10.0 million, including dignt accretion, which reduced net
income available to common shareholders. Comparé&uktfirst quarter of 2009, net income per diluisbdre in the second quarter of 2009
remained unchanged at $0.06.

Significant items affecting the second quarter@@2results as compared to the same period inrtbeyear include higher mortgage bank
revenues and the increase in market value of eodlited mortgage obligations in the Company’sitrggbortfolio, offset by a higher
provision for credit losses, higher levels of magg banking commissions and preferred share dig&lpaid, lower levels of option income
and a special assessment of FDIC deposit insurdineereturn on average equity for the second quaft2009 was 0.79%, compared to
5.97% for the prior year second quarter and 0.7d@thke first quarter of 2009.

Net income for the first six months of 2009 totakd®.9 million, a decrease of $8.1 million, or 38%mpared to $21.0 million for the sau
period in 2008. On a per share basis, net incomeipged common share was $0.12 for the firstsonths of 2009, a decrease of $0.75 per
share, or 86%, compared to $0.87 for the firssnths of 2008. Return on average equity for trst §ix months of 2009 was 0.75% versus
5.61% for the same period of 2008.
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Net Interest Income

Net interest income, which represents the diffeedmetween interest income and fees on earningsamsedtinterest expense on deposits
borrowings, is the major source of earnings for@Geenpany. Interest rate fluctuations and the volama mix of interest-earning assets and
interest-bearing liabilities impact net interestdme. Net interest margin represents tax-equivaehninterest income as a percentage of the
average earning assets during the period.

The following table presents a summary of the Camgjsanet interest income and related net interesigins, calculated on a fully taxable
equivalent basis, for the second quarter of 200&aspared to the second quarter of 2008 (linkedtgrs:

For the Three Months Ended For the Three Months End
June 30, 2009 June 30, 200
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) () (7) $ 1,851,17' $ 17,10: 3.71% $1,543,79! $ 17,52: 4.56%
Other earning asse® ) () 22,69 18t 3.27 22,51¢ 27C 4.8¢
Loans, net of unearned incoi® () (7) 8,212,57. 110,41: 5.3¢ 7,158,31 108,96: 6.12
Total earning asse(® $10,086,44 $127,69¢ 5.08% $8,724,63. $126,75. 5.84%
Allowance for loan losse (72,990 (53,799
Cash and due from ban 118,40: 125,80¢
Other asset 905,61: 885,81!
Total asset $11,037,46 $9,682,45.
Interes-bearing deposit $ 8,097,091 $ 43,50: 2.15% $6,906,43 $ 53,86 3.14%
Federal Home Loan Bank advan 435,98: 4,50: 4,14 437,64 4,557 4.1¢
Notes payable and other borrowir 249,12: 1,752 2.82 439,13( 2,90( 2.6€
Subordinated note 66,64¢ 42¢ 2.54 75,00( 84: 4.4t
Junior subordinated debentul 249,49: 4,447 7.0F 249,59: 4,59¢ 7.2¢
Total interes-bearing liabilities $ 9,098,34. $ 54,63. 2.41% $8,107,80: $ 66,76( 3.31%
Nor-interest bearing depos 754,47¢ 663,52¢
Other liabilities 117,25( 150,87:
Equity 1,067,39! 760,25:
Total liabilities and shareholders’
equity $11,037,46 $9,682,45.
Interest rate spree®) () 2.671% 2.52%
Net free funds/contributio® $ 988,10: 0.24 $ 616,82¢ 0.24
Net interest income/Net interest mar(?) $ 73,067 2.91% $ 59,99: 2.771%

(1) Liquidity management assets include avail-for-sale securities, interest earning depositswiianks, federal funds sold and securities
purchased under resale agreeme

(2) Interestincome on t-advantaged loans, trading account securities alsties reflects a tax-equivalent adjustment dase a
marginal federal corporate tax rate of 35%. Theat@djustments for the three months ended Jun@@m and 2008 were $570,000
and $592,000, respective

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include loans-for-sale and no-accrual loans
(5) Interest rate spread is the difference betweeryitlel earned on earning assets and the rate paithtares-bearing liabilities.

(6) Net free funds are the difference between totalameeearning assets and total average inte-bearing liabilities. The estimated
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) See" Supplemental Financial Measures/Ra” for additional information on this performance mesgratio.
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Quarter Ended June 30, 2009 compared to the Qua&nteted June 30, 2008

Tax-equivalent net interest income for the quarter dnhime 30, 2009 totaled $73.1 million, an incre#skl3.1 million, or 22%, as compal
to the $60.0 million recorded in the same quart@088. For the second quarter of 2009, the net@st margin was 2.91%, up 14 basis pc
when compared to the net interest margin of 2.77%e same quarter of 2008.

The yield on total earning assets was 5.08% fos#o®nd quarter of 2009 and 5.84% in the secondeguz 2008. The second quarter 2009
yield on loans was 5.39%, a 73 basis point decreag®m compared to the prior year second quartéd gie6.12%. The yield on liquidit
management assets in the second quarter of 2009.WE% compared to 4.56% in the second quarte@©@82

The rate paid on interest-bearing liabilities wakl% in the second quarter of 2009 and 3.31% irs¢ivend quarter of 2008. The interest-
bearing deposit rate in the second quarter of 21@%ined 99 basis points to 2.15% from a rate 4% in the same quarter in 2008.

The rate paid on wholesale funding, consistingexfdfal Home Loan Bank of Chicago advances, notgahpe subordinated notes, other
borrowings and junior subordinated debentures,edsad to 4.43% in the second quarter of 2009 cardpar4.29% in the second quarter of
2008. The Company utilizes certain borrowing sositoefund the additional capital requirements ef Banks, manage capital, manage its
interest rate risk position and for general corf®pirposes.

The higher level of interest income in the secoundrter of 2009 compared to the second quarter @8 2¢as attributable to increasing credit
spreads on new loan volumes, the ability to raiserést-bearing deposits at more reasonable ratksteong earning asset growth. The
Company has made significant progress in shiftisgnix of retail deposits away from certificatesdeposit into lower cost, more variable
rate NOW, savings, money market and wealth managedeposits. Additionally, the Company has beee &bkuccessfully raise deposits to
fund loan growth through competitive products, uthg its MaxSaf@ deposit accounts, which provide customers with rdpd FDIC
insurance coverage by spreading a customer’s deguosiss its fifteen bank charters. This produffedintiates the Company’s Banks from
many of its competitors that have consolidatedrthank charters into one charter with multiple lotzes.
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The following table presents a summary of the Camgjzanet interest income and related net interesigins, calculated on a fully taxable
equivalent basis, for the second quarter of 200&aspared to the first quarter of 2009 (sequentialrters):

For the Three Months Ended For the Three Months End:
June 30, 200¢ March 31, 200¢
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse®) ) (7) $ 1,851,17 $ 17,102 3.71% $ 1,839,16. $ 15,49¢ 3.42%
Other earning asse® ) (1) 22,69¢ 18t 3.27 22,12¢ 15& 2.8t
Loans, net of unearned incor@ (4) (1) 8,212,57. 110,41: 5.3¢ 7,924,84! 107,04 5.4¢
Total earning asse( $10,086,44 $127,69¢ 5.08% $ 9,786,13 $122,69¢ 5.06%
Allowance for loan losse (72,990 (72,04
Cash and due from ban 118,40: 107,55(
Other asset 905,61 903,32:
Total asset $11,037,46. $10,724,96
Interes-bearing deposit $ 8,097,09 $ 43,50: 2.15% $ 7,747,87 $ 45,95: 2.41%
Federal Home Loan Bank advanu 435,98 4,50 4.14 435,98: 4,45¢ 4.14
Notes payable and other borrowir 249,12: 1,752 2.82 301,89: 1,87(C 2.51
Subordinated note 66,64¢ 42¢ 2.54 70,00( 58C 3.31
Junior subordinated debentul 249,49: 4,447 7.05 249,50t 4,441 7.12
Total interes-bearing liabilities $ 9,098,34 $ 54,63: 2.41% $ 8,805,26. $ 57,29 2.6/%
Non-interest bearing depos 754,47¢ 733,91:
Other liabilities 117,25( 124,14
Equity 1,067,39! 1,061,65.
Total liabilities and shareholders’
equity $11,037,46. $10,724,96
Interest rate spree®) (7) 2.61% 2.44%
Net free funds/contributio® $ 988,10: 0.24 $ 980,87 0.27
Net interest income/Net interest mar(?) $ 73,067 2.91% $ 65,40: 2.71%

(1) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(2) Interestincome on t-advantaged loans, trading account securities amlsties reflects a tax-equivalent adjustment dase a
marginal federal corporate tax rate of 35%. Theat@djustments for the three months ended Jun2@1) was $570,000 and for the
three months ended March 31, 2009 was $620.

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include loans-for-sale and no-accrual loans
(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithtres-bearing liabilities.

(6) Net free funds are the difference between totalameeearning assets and total average inte-bearing liabilities. The estimated
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) See" Supplemental Financial Measures/Ra” for additional information on this performance messratio.
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Quarter Ended June 30, 2009 compared to the Quanteted March 31, 2009

Tax-equivalent net interest income for the quagteted June 30, 2009 totaled $73.1 million, an aemeof $7.7 million, or 12%, as compared
to the $65.4 million recorded in the first quad@2009. For the second quarter of 2009, the rietést margin was 2.91%, up 20 basis points
when compared to the 2.71% recorded in the firartgu of 2009.

The yield on total earning assets for the secordtguof 2009 was 5.08% unchanged as comparee tiirsh quarter of 2009. The second
quarter of 2009 yield on loans was 5.39%, a 9 haist decrease when compared to the first quafe® yield of 5.48%. The liquidity
management assets yield in the second quarter08f ®@@s 3.71% compared to 3.42% in the first quaft@009.

The rate paid on interest-bearing liabilities dasesl to 2.41% in the second quarter of 2009 as am@dpo 2.64% in the first quarter of 2009.
The cost of interest-bearing deposits decreas#tkisecond quarter of 2009 to 2.15% compared R i the first quarter of 2009.

The rate paid on wholesale funding, consistingexfdfal Home Loan Bank of Chicago advances, notgahpe subordinated notes, other
borrowings and junior subordinated debentureseimsed to 4.43% in the second quarter of 2009 cardpar4.32% in the first quarter of
2009. The Company utilizes certain borrowing sositcefund the additional capital requirements ef Banks, manage capital, manage
interest rate risk position and for general cor@pirposes.

The higher level of net interest income recordethexsecond quarter of 2009 compared to the firattqr of 2009 was attributable to
increasing credit spreads on new loan volumes lamdbility to raise interest-bearing deposits ateweasonable rates and strong earning
asset growth. Average earning asset growth of $30®n in the second quarter of 2009 comparech®first quarter of 2009 was comprised
of $288 million of loan growth and $12 million afjlid management asset growth. The $300 millioearhing asset growth was primarily
funded by a $293 million increase in the averadarzss of interest-bearing liabilities.

In the second quarter of 2009, the yield on losgewehsed nine basis points and the rate on indeeasing deposits decreased 26 basis points
compared to the first quarter of 2009. The bulkhef decrease in yield on loans is attributableréorum finance receivables. Overall rates
offered on this product were lower in the seconartpr of 2009 than they were in the 2008. The nitgjof the impact of the most recent
lowering of interest rates by the Federal Resdntaling 175 basis points in the fourth quarteR008, should now be fully incorporated in

this portfolio. Management believes opportunitiesin the remainder of 2009 for increasing cregieads in commercial loan portfolio and
re-pricing of maturities of retail certificates @é¢posits should contribute to continued net intareggin expansion.
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The following table presents a summary of the Camgjzanet interest income and related net interesigins, calculated on a fully taxable
equivalent basis, for the first six months of 2@83compared to the first six months of 2008:

For the Six Months Ended For the Six Months Ende
June 30, 200¢ June 30, 200
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse®@) (2) (7) $ 1,845,28 $ 32,60: 3.5€% $1,467,76! $ 34,86 4.7¢%
Other earning asse® ) (1) 22,41 34C 3.0¢€ 24,46 671 5.51
Loans, net of unearned incor@ (4) (1) 8,065,05! 217,45¢ 5.44 7,084,18! 228,11: 6.4¢€
Total earning asse( $ 9,932,75. $250,39¢ 5.06% $8,576,41. $263,65: 6.16%
Allowance for loan losse (72,537 (52,605
Cash and due from ban 117,61! 125,27
Other asset 903,69 877,74"
Total asset $10,881,52 $9,526,83;
Interes-bearing deposit $ 7,921,811 $ 89,45: 2.28% $6,827,20! $115,29:. 3.4(%
Federal Home Loan Bank advanu 435,98: 8,95¢ 4,14 432,27¢ 9,11: 4.2
Notes payable and other borrowir 276,89: 3,622 2.64 385,31¢ 5,67( 2.9¢
Subordinated note 68,31* 1,00¢ 2.9¢ 75,00( 1,93( 5.0¢
Junior subordinated debentul 249,50( 8,88¢ 7.0¢ 249,61! 9,18¢ 7.2€
Total interes-bearing liabilities $ 8,952,50. $111,92¢ 2.52% $7,969,41! $141,19: 3.5¢%
Non-interest bearing depos 744,25 653,23:
Other liabilities 120,18 152,07
Equity 1,064,58: 752,10«
Total liabilities and shareholders’
equity $10,881,52 $9,526,83;
Interest rate spree®) (7) 2.56% 2.62%
Net free funds/contributio® $ 980,25: 0.2F $ 606,99¢ 0.2¢
Net interest income/Net interest mar(?) $138,46¢ 2.81% $122,45 2.88%

(1) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(2) Interest income on t-advantaged loans, trading account securities axlisties reflects a tax-equivalent adjustment dase a
marginal federal corporate tax rate of 35%. Theat@djustments for the six months ended June 319 a0d 2008 were $1.2 million
and $1.3 million, respectivel

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include loans-for-sale and no-accrual loans
(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithteres-bearing liabilities.

(6) Net free funds are the difference between totalameeearning assets and total average inte-bearing liabilities. The estimated
contribution to net interest margin from net fre@ds is calculated using the rate paid for totaenes-bearing liabilities.

(7) See" Supplemental Financial Measures/Ra” for additional information on this performance messratio.
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Six Months Ended June 30, 2009 compared to thM&irths Ended June 30, 2008

Tax-equivalent net interest income for the six rhergnded June 30, 2009 totaled $138.5 millionparease of $16.0 million, or 13%, as
compared to the $122.5 million recorded in thet figf of 2008. For the first half of 2009, the igerest margin was 2.81%, down 7 basis
points when compared to 2.88% in the first hal2008.

The yield on total earning assets for the first bAP009 was 5.08% as compared to the 6.18% itfitktesix months of 2008. The first six
months of 2009 yield on loans was 5.44%, a 104ska@int decrease when compared to the first sixtnsoof 2008 yield of 6.48%. The yield
on liquidity management assets in the first hal2@d9 was 3.56% compared to 4.78% in the first ba#008.

The rate paid on interest-bearing liabilities dasezl to 2.52% in the first half of 2009 as compane®l56% in the first half of 2008. The cost
of interest-bearing deposits decreased in thedixstnonths of 2009 to 2.28% compared to 3.40%énfirst six months of 2008.

The rate paid on wholesale funding, consistingexfdfal Home Loan Bank of Chicago advances, notgahpe subordinated notes, other
borrowings and junior subordinated debentures,e#sad to 4.37% in the first six months of 2009 camag to 4.53% in the first half of 2008.
The Company utilizes certain borrowing sourcesitadfthe additional capital requirements of the Bamkanage capital, manage interest rate
risk position and for general corporate purposes.

The higher level of net interest income recordethéfirst half of 2009 compared to the first hafif2008 was attributable to increasing credit
spreads on new loan volumes and the ability teraierest-bearing deposits at more reasonable aaid strong earning asset growth.
Average earning asset growth of $1.4 billion infingt half of 2009 compared to the first half ¢f0B was comprised of $980.9 million of Ic
growth and $377.5 million of liquid management aggewth. This growth was primarily funded by a $9Bmillion increase in the average
balances of interest-bearing liabilities and améase in the average balance of net free fund88.8 million. Management believes
opportunities during 2009 for continuing to increasedit spreads in the loan portfolio and favaakpricing of maturing retail certificates
deposit should help offset the effects of any aoiditl interest rate spread compression on variaéeretail deposits and the unprecedented
competitive retail deposit pricing given the cutrenonomic conditions that have hindered net istaregrgin expansion.

Analysis of Changes in T-equivalent Net Interest Income

The following table presents an analysis of thengles in the Company’s tax-equivalent net intemsbine comparing the three-month
periods ended June 30, 2009 and March 31, 2008jxhmonth periods ended June 30, 2009 and Jun2088, and the three-month periods
ended June 30, 2009 and June 30, 2008. The reiediocis set forth the changes in the euivalent net interest income as a result of cés
in volumes, changes in rates and differing numlielags in each period:

Second Quarte First Six Months Second Quarte
of 2009 of 2009 of 2009
Compared t Compared t Compared t
First Quartel First Six Months Second Quarte
(Dollars in thousands of 2009 of 2008 of 2008
Tax-equivalent net interest income for comparativequk $65,40: $122,45° $59,99:
Change due to mix and growth of earning assetsraeckest-bearing liabilities
(volume) 2,59¢ 23,09° 12,14¢
Change due to interest rate fluctuations (r 4,34¢ (6,409 93C
Change due to number of days in each pe 71¢ (67€) —
Tax-equivalent net interest income for the period eded June 30, 2009 $73,06" $138,46! $73,067
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Non-interest Income

For the second quarter of 2009, riaterest income totaled $45.5 million, an increas$11.8 million, or 35%, compared to the secondrtpi
of 2008. The increase was primarily attributablandncrease in mortgage banking revenue and gadaome offset by lower levels of fees
from covered call options. For the first six montfi£009, non-interest income totaled $81.9 millian increase of $23.7 million, or 41%,
compared to the first six months of 2008. This éase was primarily attributable to increases intgagre banking revenue and trading inct
offset by lower levels of fees from covered calliops.

The following table presents non-interest incomeategory for the periods presented:

Three Months Ende

June 30 $ %
(Dollars in thousands 2009 2008 Change Change
Brokerage $ 4,28( $ 4,94¢ (66¢) (14)
Trust and asset managem 2,60 2,82% (220 (8
Total wealth manageme 6,88: 7,771 (88¢) (11
Mortgage banking 22,59¢ 7,53¢ 15,06( 20C
Service charges on deposit accol 3,18: 2,56t 61€ 24
Gain on sales of premium finance receival 19¢€ 56€ (370 (65)
Gains (losses) on availa-for-sale securities, n 1,54C (240 1,68( NM
Other:
Fees from covered call optio — 12,08: (12,087 (200)
Bank Owned Life Insuranc 56& 851 (28€) (39
Trading income 8,27 76 8,19¢ NM
Administrative service 454 75& (307) (40
Miscellaneous 1,761 1,541 22C 14
Total other 11,05¢ 15,30¢ (4,252 (29
Total nor-interest income $45,45: $33,60¢- 11,84¢ 35
Six Months Endet
June 30 $ %
(Dollars in thousands 2009 2008 Change Change
Brokerage $ 8,09¢ $ 9,98¢ (1,887) a9
Trust and asset managem 4,71( 5,65( (940 (17
Total wealth manageme 12,80¢ 15,63¢ (2,827) (18)
Mortgage banking 38,82¢ 13,63: 25,19¢ 18t
Service charges on deposit accol 6,15z 4,93¢ 1,21t 25
Gain on sales of premium finance receival 51¢ 1,70% (1,189 (70
Losses on availak-for-sale securities, n (499 (2,477 97¢ 66
Other:
Fees from covered call optio 1,99¢ 18,86: (16,86%) (89)
Bank Owned Life Insuranc 851 1,46¢ (613) 42
Trading income 17,01¢ 10¢ 16,90¢ NM
Administrative service 937 1,46¢ (532 (36)
Miscellaneous 3,26¢ 1,831 1,43¢ 78
Total othet 24,06¢ 23,73t 33z 1
Total nor-interest incom: $81,87¢ $58,17¢ 23,70: 41

NM = Not Meaningful
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Wealth management is comprised of the trust anet asanagement revenue of WHTC and the asset maeagéees, brokerage
commissions, trading commissions and insuranceystazbmmissions at WHI and WHAMC. Wealth managentetaied $6.9 million in the
second quarter of 2009, a decrease of $888,00, %t from $7.8 million in the second quarter of 20Decreased asset valuations due to the
equity market declines over the past 12 months hangered the revenue growth from trust and asseiaigement activities. Continued
uncertainties surrounding the equity markets oVéele slowed the growth of the brokerage compooéntealth management revenue. W
equity markets improving in the second quarter@¥® coupled with the AIP transaction during therent quarter, wealth management
increased $957,000, or 65% on an annualized bmass the first quarter of 2009. On a year-to-datsiy wealth management totaled

$12.8 million, down $2.8 million, or 18% when comgd to the same period in 2008.

Mortgage banking includes revenue from activitedgatied to originating, selling and servicing resiild real estate loans for the secondary
market. For the quarter ended June 30, 2009, ¢kEnue source totaled $22.6 million, an increaskl6f1 million when compared to the
second quarter of 2008. The increase was primattfibutable to $14.4 million from gains recognizedloans sold to the secondary market
and $683,000 from changes in the fair market vafumortgage servicing rights, valuation fluctuasaf mortgage banking derivatives, fair
value accounting for certain residential mortgagb held for sale and increased recourse oblig&didoans previously sold. Future growth
of mortgage banking is impacted by the interest esitvironment and current residential housing d@ and will continue to be dependent
upon both. Mortgage loans originated and sold ¢dtalver $1.5 billion in the second quarter of 200pared to $1.2 billion in the first
quarter of 2009 and $484 million in the second tprasf 2008. The positive impact of the PMP tratisac completed at the end of 2008,
contributed to mortgage banking revenue growthoith lgjuarters of 2009. On a year-to-date basis,gage banking revenue totaled

$38.8 million, increasing $25.2 million when comgato the same period in 2008. The year-to-datease was primarily attributable to
$24.3 million from gains recognized on loans soldthie secondary market.

Service charges on deposit accounts totaled $3lipmfior the second quarter of 2009, an increds®6d 8,000, or 24%, when compared to
the same quarter of 2008. On a yead#be basis, service charges on deposit accouatedd®6.2 million, an increase of $1.2 million,25%,
when compared to the same period of 2008. The ihamfrdeposit service charges relates to custorfeag on overdrawn accounts and
returned items. The level of service charges reckis substantially below peer group levels, asagament believes in the philosophy of
providing high quality service without encumberthgt service with numerous activity charges.

Gain on sales of premium finance receivables re$tdin the Company’s sales of premium finance ked#ées to unrelated third parties.
Wintrust did not sell any premium finance receiesbin the second quarter of 2009 but recognize® 909 of gains in the second quarter of
2009 on clean-up calls of previous sales. Wintsotd $69.5 million of premium finance receivableghe second quarter of 2008,

recognizing $566,000 of net gains. Sales of theseivables in future quarters are dependent upokaneonditions impacting sales of these
loans as well as liquidity and capital managemensiderations. Subject to market and other contlitithe Company intends to pursue a sale
of approximately $700 million of premium financeegvables.

The Company recognized $1.5 million of net gaingweailable-for-sale securities in the second quaft?009 compared to net losses of
$140,000 in the prior year quarter. For the six therended June 30, 2009 and 2008, the Companymeealnet losses on available-for-sale
securities of $498,000 and $1.5 million, respedyividet gains (losses) on available-for-sale s¢i@srinclude other-than-temporary (“OTTI")
charges recognized in income. In the first quast&2009, the Company recognized $2.1 million of OTHarges on certain corporate debt
investment securities. There were no OTTI chargesgnized in the second quarter of 2009. For tlaetguand six months ended June 30,
2008, the Company recognized $212,000 and $2.iomiltespectively, of OTTI charges on certain cogp® debt investment securities. See
Note 4 of the Financial Statements presented uel®r 1 of this report for details of OTTI chargesldhe adoption of a new account
standard related the presentation and disclosu@Tdf charges.
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Other non-interest income for the second quart@06P totaled $11.1 million, a decrease of $4.2ioni] or 28%, compared to $15.3 million
in the second quarter of 2008. Trading income amseed $8.2 million in the current quarter as the Gamy recognized $8.3 million in trading
income resulting primarily from the increase in kedrvalue of certain collateralized mortgage ollmyas. The Company purchased these
securities at a significant discount during thetfquarter of 2009. These securities have increiasealue since their purchase due to market
spreads tightening, increased mortgage prepayndertto favorable mortgage rate environment anddbeltant refinancing activity taking
place in the market and lower than projected defatgs. More than offsetting the increase in trgdhcome were fees from certain covered
call option transactions decreasing by $12.1 mm|las no income was recorded from this activitthensecond quarter of 2009. Historically,
compression in the net interest margin was effettioffset, as has consistently been the casehdoompany’s covered call strategy.
Management has been able to effectively use theeprds from selling covered call options to offs#tinterest margin compression and
administers such sales in a coordinated processtidt Company’s overall asset/liability managem&he covered call option contracts are
written against certain U.S. Treasury and agencyr#iées held in the Company’s portfolio for liqitigand other purposes. In the second
quarter of 2009, as the Company’s net interest mangpanded management chose to not engage inatbeall option activity due to lower
than acceptable security yields which resultedvénelimination of revenue from the Company’s coderell strategy. On a year-to-date basis,
other non-interest income totaled $24.1 millionjraarease of $333,000, or 1%, when compared tsdhee period of 2008. Trading income
increased $16.9 million in the first six month2609 when compared to the same period in 2008 piinfeom the increase in market value
of certain collateralized mortgage obligations dised above. Offsetting this increase were lowes feom certain covered call option
transactions of $16.9 million in the first six mhatof 2009 when compared to the same period in 28G8result of lower than acceptable
security yields in 2009.
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Non-interest Expense

Nor-interest expense for the second quarter of 20@%et $84.2 million and increased approximately.@Xillion, or 29%, from the second
quarter 2008 total of $65.2 million. On a year-atalbasis, non-interest expense for 2009 totaléd.@Imillion and increased $33.2 million,
or 26%, over the same period in 2008.

The following table presents non-interest expernsedbegory for the periods presented:

Three Months Ende

June 30 $ %
(Dollars in thousands 2009 2008 Change Change
Salaries and employee bene $46,01¢ $36,97¢ 9,03¢ 24
Equipment 4,01t 4,04¢ (33 (1)
Occupancy, ne 5,60¢ 5,43¢ 17C 3
Data processin 3,21¢ 2,91¢ 29¢ 10
Advertising and marketin 1,42C 1,36¢ 52 4
Professional fee 2,871 2,22 644 29
Amortization of other intangible ass¢ 67€ 77¢ (2093 13
Other:
Commission— 3™ party brokers 791 997 (20€) (22)
Postage 1,14¢ 1,05¢ 91 9
Stationery and supplie 793 75€ 37 5
FDIC insurance 9,121 1,28¢ 7,832 NM
OREO expenses, n 1,072 837 23¢ 28
Miscellaneous __ 7,501 _ 6,49t 1,00¢ 16
Total other 20,42« 11,427 8,991 79
Total nor-interest expens $84,24¢ $65,18! 19,06¢ 29
Six Months Endet
June 30 $ %
(Dollars in thousands 2009 2008 Change Change
Salaries and employee bene $ 90,83t $ 73,64¢ 17,18 23
Equipment 7,95: 7,97¢ (21) —
Occupancy, ne 11,79¢ 11,30¢ 492 4
Data processin 6,352 5,71¢ 63€ 11
Advertising and marketin 2,51¢ 2,36 14¢ 6
Professional fee 5,75¢ 4,29t 1,45¢ 34
Amortization of other intangible ass¢ 1,36: 1,567 (209 (13
Other:
Commissions— 3 " party brokers 1,49t 1,982 (487) (25)
Postage 2,32 2,041 28¢€ 14
Stationery and supplie 1,561 1,49¢ 63 4
FDIC Insurance 12,13 2,57¢ 9,55¢ NM
OREO expenses, n 3,42¢ 452 2,97¢ NM
Miscellaneous 13,69: 12,61( 1,08 9
Total othetr 34,631 21,15¢ 13,47¢ 64
Total nor-interest expens $161,20° $128,03( 33,171 26

NM = Not Meaningful
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Salaries and employee benefits comprised 55% alf hoin-interest expense in the second quarter @ 20d 57% in the second quarter of
2008. Salaries and employee benefits expense senlek0.0 million, or 24%, in the second quarte2@d9 compared to the second quarter of
2008 primarily as a result of higher commission ammntive compensation expenses related to magtagking activities and the
incremental costs of the PMP staff. The large iasegin salaries and employee benefits is primatiljoutable to an increase in variable pay
(commissions) of $6.3 million as a result of thgh@r mortgage loan origination volumes. On a yeatate basis, salaries and employee
benefits increased $17.2 million, or 23% compacethé same period in 2008. Of this increase, $1illion was attributable to an increase
variable pay (commissions) as a result of the highartgage loan origination volumes.

The combined equipment and occupancy expensedaetond quarter of 2009 was $9.6 million, an meeeof $137,000, or 1%, compared
to the same period of 2008. On a year-to-date pmscombined equipment and occupancy expens&1a8 million in 2009, an increase of
$472,000, or 2%, compared to the same period d8.200

Professional fees include legal, audit and tax,fexternal loan review costs and normal regulagxgm assessments. Professional fees fc
second quarter of 2009 were $2.9 million, an inseeaf $644,000, or 29%, compared to the same peridd08. On a year-to-date basis,
professional fees were $5.8 million, an increasglob million, or 34%, compared to the same peio2008. These increases are primarily a
result of increased legal costs related to nonegperihg assets.

FDIC insurance totaled $9.1 million in the secondrter of 2009, an increase of $7.8 million comdame$1.3 million in the second quarter
of 2008. On a year-to-date basis, FDIC insuranta@dd $12.1 million in 2009, an increase of $9.8iam compared to $2.6 million in 2008.
The increase in FDIC insurance rates at the beginoi 2009, the industry-wide special assessmefinancial institutions in the second
quarter of 2009 and growth in the assessable ddpase contributed to the significant increasdsDiC insurance costs for the second qui
of 2009 and the first six months of 2009.

Other real estate owned (“OREOQO”) expenses in theentiquarter and in the year-to-period ended 30009 increased $235,000 and
$3.0 million, respectively, compared to the sam@opis in the prior year. These increases are piiyndue higher OREO operating expenses
and losses on sales of OREQO properties in 2009.

Miscellaneous expense includes expenses such aseXplhses, correspondent bank charges, direcéas, felephone, travel and
entertainment, corporate insurance, dues and sptisns and lending origination costs that aredeferred. Miscellaneous expenses in the
second quarter of 2009 increased $1.0 million,631compared to the same period in the prior y@aryear-to-date basis, miscellaneous
expenses increased $1.1 million, or 9%, compardde@ame period in the prior year.

Income Taxes

The Company recorded income tax expense of $3lomfbr the three months ended June 30, 2009 cozdp@a $6.2 million for the same
period of 2008. The effective tax rate was 34.8% 35.6% in the second quarter of 2009 and 2008erdvely. For the six months ended
June 30, income tax expense totaled $6.9 millior2@9 and $11.5 million for 2008. The effective tate was 34.9% for the six months
ended June 30, 2009 and 35.3% for the first sixthzoaf 2008.
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Operating Segment Results

As described in Note 9 to the Consolidated Findr&tatements, the Company’s operations considtrektprimary segments: banking,
specialty finance and wealth management. The Coypanofitability is primarily dependent on the rieterest income, provision for credit
losses, non-interest income and operating expearfsesbanking segment. The net interest incomihebanking segment includes interest
income and related interest costs from portfolanke that were purchased from the specialty finargenent. For purposes of internal segr
profitability analysis, management reviews the ltssuf its specialty finance segment as if all Ipaniginated and sold to the banking segr
were retained within that segment’s operations.il&@iy, for purposes of analyzing the contributibom the wealth management segment,
management allocates the net interest income eégnte banking segment on deposit balances obmests of the wealth management
segment to the wealth management segment. (SedthiMeanagement deposits” discussion in Depositsaseof this report for more
information on these deposits.)

The banking segmemthet interest income for the quarter ended Jun2@I® totaled $69.6 million as compared to $58il0an for the same
period in 2008, an increase of $11.6 million, o%R2@®n a year-to-date basis, net interest inconaet$131.4 million for the first six months
of 2009, an increase of $12.8 million, or 11%, asipared to the $118.6 million recorded last yeaesE increases were primarily attribut
to increasing credit spreads on new loan volumestaa ability to raise interest-bearing depositsiate reasonable rates and strong earning
asset growth. The banking segment’s non-interesine totaled $28.2 million in the second quarte2@d9, an increase of $3.8 million, or
15%, when compared to the second quarter of 2G88db$24.4 million. Non-interest income increage¥o to $51.7 million in the first six
months of 2009 compared to the second quarter@8.2Dhese increases were primarily attributablenténcrease in mortgage banking
revenue offset by lower levels of fees from coveralli options. The banking segmemntiet income for the quarter ended June 30, 2Gaf:t
$4.7 million, a decrease of $10.3 million, or 6% ,compared to the second quarter of 2008 tothl 49 million. After-tax profit for the six
months ended June 30, 2009, totaled $10.5 miliiatecrease of $19.0 million, or 64%, as comparedeqgrior year total of $29.5 million.
These decreases were primarily the result of agnigtovision for credit losses in the second quantel first six months of 2009 as compared
to the same periods in the prior year.

Net interest income for the specialty finance segretaled $19.2 million for the quarter ended J8@e2009, compared to $17.1 million-

the same period in 2008, an increase of $2.1 mitho12%. On a year-to-date basis, net interesinmectotaled $38.2 million for the first six
months of 2009, an increase of $3.5 million, or 1@%compared to the $34.7 million recorded laat.yEhese increases are a result of higher
average balances of premium finance receivabl280®® as the Company has not sold premium finarezgvables to unrelated third parties
since the second quarter of 2008. The specialgnfie segment’s non-interest income totaled $650@0hie quarter ended June 30, 2009,
compared to $1.3 million for the same period in&00decrease of $671,000 or 51%. Non-interesthiecdecreased $1.7 million to

$1.5 million in the first six months of 2009 as quemed to the same period in the prior year. Theedaes relate primarily to lower gains on
the sale of premium finance receivables to unrdltied parties since there have been no sales irecsecond quarter of 2008. Net after-tax
profit of the specialty finance segment totaledL$8illion for the quarters ended June 30, 200920G8B. The specialty finance segment’s
aftertax profit for the six months ended June 30, 206@led $16.3 million, a decrease of $336,000,%r & compared to the prior year t

of $16.6 million.

The wealth management segment reported net iniemshe of $7.0 million for the second quarter 8002 compared to $4.5 million in the
same quarter of 2008. Net interest income is casadrof the net interest earned on brokerage cust@oeivables at WHI and an allocation
of the net interest income earned by the bankiggneat on non-interest bearing and interest-beaviggth management customer account
balances on deposit at the Banks (“wealth managedegosits”). The allocated net interest incoméuided in this segment’s profitability
was $6.9 million ($4.3 million after tax) in thecamd quarter of 2009 compared to $4.2 million ($8iion after tax) in the second quarter
2008. The increase in net interest income was pifyreresult of the growth in average wealth maragnt deposits. This segment recorded
non-interest income of $9.6 million for the secaprter of 2009 compared to $10.0 million for theand quarter of 2008. The wealth
management segment’s net income totaled $3.7 miliothe second quarter of 2009 compared to roanre of $2.9 million for the second
quarter of 2008. This increase is a result of therovement of equity markets in the second quaft@009, coupled with the acquisition of
AIP during the current quarter. On a year-to-dateid) net interest income totaled $13.5 milliontfa first six months of 2009, an increase of
$4.2 million or 45%, as compared to the $9.3 millfecorded last year. The allocated net interesirire included in
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this segment’s profitability was $13.2 million (88nillion after tax) in the first six months of 2@@nd $8.6 million ($5.3 million after tax) in
the first six months of 2008. Non-interest inconeer@ased $2.2 million to $17.5 million in the fisst months of 2009 compared to the same
period in the prior year. Decreased asset valusiilore to the equity market declines over the pashdnths have hindered the revenue gr
from trust and asset management activities. Coatiruncertainties surrounding the equity marketsalvieave slowed the growth of the
brokerage component of wealth management reverugeter, with equity markets improving in the secopdrter of 2009, coupled with 1
AIP transaction during the current quarter, wealinagement increased $957,000, or 65% on an areddlasis, over the first quarter of
2009. This segment’s after-tax net income for tkar®nths ended June 30, 2009, totaled $6.9 miimmpared to the prior year gain of

$5.6 million an increase of $1.2 million.

FINANCIAL CONDITION

Total assets were $11.4 billion at June 30, 208%asenting an increase of $1.4 billion, or 15%mtempared to June 30, 2008 and
$540.6 million, or 20% on an annualized basis, wtmmpared to March 31, 2009. Total funding, whietludes deposits, all notes and
advances, including the junior subordinated delrestiwas $10.2 billion at June 30, 2009, $8.9drilkt June 30, 2008 and $9.6 billion at
March 31, 2009. See Notes 4-8 of the Financiak8tahts presented under Item 1 of this report fditiathal period-end detail on the
Company’s interest-earning assets and fundinglitigisi

Interest-Earning Assets

The following table sets forth, by category, thenposition of average earning asset balances aneldité/e percentage of total average
earning assets for the periods presented:

Three Months Ended

June 30, 2009 March 31, 200¢ June 30, 200
(Dollars in thousands Balance Percent Balance Percen Balance Percen
Loans:
Commercial and commercial real
estate $ 4,987,58 49% $ 4,826,47. 49% $4,549,50! 52%
Home equity 919,66° 9 909,94¢ 9 732,21¢ 8
Residential real esta(V 493,54t 5 451,12 5 357,48( 4
Premium finance receivabl(?) 1,521,37. 15 1,410,72 14 1,131,10 13
Indirect consumer loar 143,51¢ 1 165,14 2 224,53¢ 3
Other loans 146,88: 2 161,43( 2 163,46 2
Total loans, net of unearned
income $ 8,212,57. 81% $ 7,924,84 81% $7,158,31 82%
Liquidity management asse®) 1,851,17 19 1,839,16. 19 1,543,79! 18
Other earning asse® 22,69¢ — 22,12¢ — 22,51¢ —
Total average earning ass $10,086,44 10C% $ 9,786,13 10C(% $8,724,63. 10C(%
Total average asse $11,037,46 $10,724,96 $9,682,45.
Total average earning assets t
total average asse 91% 91% 90%

(1) Residential real estate loans include mortgage $oaelc-for-sale.
(2) Premium finance receivables include loans Hor-sale

(3) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(4) Other earning assets include brokerage customegivables and trading account securiti

Total average earning assets for the second quarB&09 increased $1.4 billion, or 16%, to $10llidm, compared to the second quarter of
2008, and increased $300.3 million, or 12% on arualized basis, compared to the first quarter @20 he ratio of total average earning
assets as a percent of total average assets waat@i#be 30, 2009 and March 31, 2009, up slightlsnf90% in the second quarter of 2008.
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Total average loans during the second quarter @ 2Gcreased $1.1 billion, or 15%, over the presigear second quarter. In the first six
months of 2009, more than $5.6 billion of credisvextended to new and existing borrowers subsedaé¢hé U.S. Treasury Department’s
capital investment in December 2008 as part ofxagital Purchase Program. Average residentialestake loans increased 38%, premium
finance receivables increased 35%, home equitysloareased 26%, and commercial and commerciakstate loans increased 10% in the
second quarter of 2009 compared to the averagadssan the second quarter of 2008. The increasedrage residential real estate loans
result of higher originations by WMC. As a resuliegonomic conditions, the Company has been agtivelnaging its home equity portfolio
to ensure that diligent pricing, appraisal and othderwriting activities continue to exist. Ther@many has not sacrificed asset quality or
pricing standards to grow outstanding loan balances

The increase in the average balance of premiumdmaeceivables is a result of the Company nainggiremium finance receivables to an
unrelated third party in the second quarter of 200 Company sold $69.5 million of premium finameeeivables to an unrelated third pz
in the second quarter of 2008. Currently, the reddies originated by FIFC are sold to the Banksratained in their portfolios. The level of
premium finance receivables sold to unrelated thadies depends in large part on the capaciti@Banks to retain such loans in their
portfolio and therefore, it is possible that salethese receivables may occur in the future.

As discussed in the “Overview and Strategy” sectibthis report, in the third quarter of 2008, tbempany ceased the origination of indirect
automobile loans. Therefore, the balance of intliceasumer loans will continue to decrease in fipariods.

Liquidity management assets include available-#de-securities, interest earning deposits with bafdderal funds sold and securities
purchased under resale agreements. The balantessefassets can fluctuate based on managemegtmagreffort to manage liquidity and
for asset liability management purposes.

Other earning assets include brokerage customeivediies and trading account securities at WHIdifigisecurities are also held at the
Wintrust corporate level. In the normal course adihess, WHI activities involve the execution, Isetient, and financing of various securities
transactions. WHI's customer securities activiies transacted on either a cash or margin basisargin transactions, WHI, under an
agreement with the out-sourced securities firmeeds credit to its customers, subject to variogsledory and internal margin requirements,
collateralized by cash and securities in customestounts. In connection with these activities, Vkicutes and the out-sourced firm clears
customer transactions relating to the sale of #Esinot yet purchased, substantially all of whaeh transacted on a margin basis subject to
individual exchange regulations. Such transactioag expose WHI to off-balance-sheet risk, partidylm volatile trading markets, in the
event margin requirements are not sufficient teyfabver losses that customers may incur. In trenea customer fails to satisfy its
obligations, WHI under an agreement with the outsed securities firm, may be required to purchasset financial instruments at
prevailing market prices to fulfill the customedbligations. WHI seeks to control the risks asseciavith its customers’ activities by
requiring customers to maintain margin collatenat@mpliance with various regulatory and internaitiglines. WHI monitors required mar
levels daily and, pursuant to such guidelines, iregicustomers to deposit additional collaterabaeduce positions when necessary.
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Average Balances for the
Six Months Ended

June 30, 2009 June 30, 200
(Dollars in thousands Balance Percent Balance Percen
Loans:
Commercial and commercial real est $ 4,907,47 49% $4,509,44 53%
Home equity 914,83- 9 709,44¢ 8
Residential real esta(V 467,91 5 343,38( 4
Premium finance receivabl(? 1,466,44 14 1,127,79; 13
Indirect consumer loar 154,27( 2 231,02¢ 3
Other loan: 154,11¢ 2 163,09¢ 2
Total loans, net of unearned inco 8,065,05! 81 7,084,18! 83
Liquidity management asse®) 1,845,28: 19 1,467,76! 17
Other earning asse(® 22,41 — 24,46 —
Total average earning ass $ 9,932,75. 100% $8,576,41. 100%
Total average asse $10,881,52 $9,526,83.
Total average earning assets to total averages: 91% 90%

(1) Residential real estate loans include mortgage $oaelc-for-sale.
(2) Premium finance receivables include loans Hor-sale

(3) Liquidity management assets include avail-for-sale securities, interest earning depositswiianks, federal funds sold and securities
purchased under resale agreeme

(4) Other earning assets include brokerage customegivables and trading account securiti

Average earning assets for the six months endegl 302009 increased $1.4 billion, or 16%, overfitst six months of 2008. The ratio of
total average earning assets as a percent ofat¢ahge assets for the six months ended June 89,i2€reased slightly to 91% from 90% in
the prior year period. Total average loans incrédse$980.9 million, or 14%, in the first six mostbf 2009 compared to the same period of
2008. The growth of loans in 2009 is the resuthef Company’s continued business development sfortits core loan portfolios, higher
originations by WMC and no sales of premium finareeeivables since the second quarter of 2008.ageeliquidity management assets for
the six months ended June 30, 2009 increased $&¥lli@n, or 26%, over the first six months of 200@he balances of these assets fluctuate
frequently based on deposit inflows, the level thieo funding sources and loan demand.

Deposits

Total deposits at June 30, 2009, were $9.2 bilind increased $1.4 billion, or 18%, compared tal Wéposits at June 30, 2008. See Note
the financial statements of Item 1 of this reportd summary of period end deposit balances.

The following table sets forth, by category, thenpmsition of average deposit balances and thavelpércentage of total average deposits
for the periods presented:

Three Months Ended

June 30, 200¢ March 31, 200¢ June 30, 200

(Dollars in thousands Balance Percent Balance Percen Balance Percen
Nor-interest bearini $ 754,47 9% $ 733,91 9% $ 663,52t 9%
NOW account: 1,052,90 12 1,061,27. 12 1,043,67! 14
Wealth management depos 930,85! 10 787,91: 9 623,80! 8
Money market accoun 1,336,14 15 1,243,46: 15 843,72 11
Savings account 433,85¢ 5 367,73 4 326,63( 4
Time certificates of depos 4,343,33 49 4,287,49. 51 4,068,60! 54

Total average deposi $8,851,57! 10(% $8,481,79 10C% $7,569,96. 10C%
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Total average deposits for the second quarter @® 2@re $8.9 billion, an increase of $1.3 billion,17%, from the second quarter of 2008.
Each deposit category increased, but the largestases, in terms of average balances and pereentagases, were in the money market
accounts and Wealth management deposits. The @&/sragey market accounts increased $492.4 millio686&o, from 2008. Approximately
one-third of the increase was due to the introductif the MaxSafe money market account product lvpiovides the Banks’ customers with
15 times the FDIC insurance of a single bank.

Wealth management deposits are funds from the bagkecustomers of WHI, the trust and asset managierustomers of WHTC and
brokerage customers from unaffiliated companiestvhiave been placed into deposit accounts of tikBgWealth management deposits”
in the table above). Consistent with reasonabkrést rate risk parameters, the funds have gendredin invested in loan production of the
Banks as well as other investments suitable fok®ahhe Wealth management deposits increased $&tllidn, or 49%, in the second
quarter of 2009 compared to the second quarte®@@8 primarily a result of the introduction of theh@lesale IBD money market product,
which essentially spreads third party customer actbalances across the Company’s 15 bank chanmerprovides them with 15 times the
FDIC insurance of a single bank.

Other Funding Sources

Although deposits are the Company’s primary soofdending its interest-earning assets, the Comjsaalyility to manage the types and
terms of deposits is somewhat limited by customefgoences and market competition. As a resulidtition to deposits and the issuance of
equity securities and the retention of earnings, GQbompany uses several other sources to fundsiet base. These sources include short-term
borrowings, notes payable, Federal Home Loan Bankreces, subordinated debt and junior subordindgbéntures. The Company evalui
the terms and unique characteristics of each spasceell as its asset-liability management pasjtio determining the use of such funding
sources.

Average total interest-bearing funding, from sosrather than deposits and including junior subadid debentures, totaled $1.0 billion in
the second quarter of 2009 compared to $1.2 billidhe second quarter of 2008.

The following table sets forth, by category, thenposition of average other funding sources forpeods presented:

Three Months Ended

June 30, March 31, June 30
(Dollars in thousands 2009 2009 2008
Notes payabli $  1,00C $ 1,00( $ 63,46¢
Federal Home Loan Bank advan: 435,98 435,98 437,64.
Other borrowings
Federal funds purchas — 4,03¢ 15,761
Securities sold under repurchase agreements aad 248,12: 296,85! 359,89!
Total other borrowing 248,12; 300,89: 375,66.
Subordinated note 66,64¢ 70,00( 75,00(
Junior subordinated debentu 249,49: 249,50t 249,59:
Total other funding source $1,001,24: $1,057,38; $1,201,36!

Notes payable balances represent the balancesredibagreement with an unaffiliated bank. Thisdit facility is available for corpora
purposes such as to provide capital to fund grawvexisting bank subsidiaries, possible future &itons and for other general corporate
matters.

FHLB advances provide the Banks with access talfrage funds which are useful in mitigating intémege risk and achieving an acceptable
interest rate spread on fixed rate loans or seesirit

55




Table of Contents

Securities sold under repurchase agreements repigeep accounts for certain customers in cormeetith master repurchase agreements
at the Banks and shaet¥m borrowings from brokers. This funding categfhngtuates based on customer preferences andlapildity need:
of the Banks, their customers and the Banks’ opeyatubsidiaries.

The Company borrowed funds under three separatrdinbted note agreements. The balances of the astef June 30, 2009 were
$20.0 million, $20.0 million and $25.0 million withaturity dates in 2012, 2013 and 2015, respegti¥dch subordinated note requires
annual principal payments of $5.0 million beginnindghe sixth year of the note and has terms of/tars. These notes qualify as Tier Il
regulatory capital.

Junior subordinated debentures were issued totniets by the Company and equal the amount of teiewed and common securities issued
by the trusts. Junior subordinated debenturesesuty certain limitations, qualify as Tier 1 capidf the Company for regulatory purposes.
The amount of junior subordinated debentures andioeother capital elements in excess of thostitelimitations could be included in Tier
2 capital, subject to restrictions. Interest expems these debentures is deductible for tax pugpossulting in a cost-efficient form of
regulatory capital.

See Notes 7 and 8 of the Financial Statementsmesender Item 1 of this report for details ofipdrend balances and other information for
these various funding sources. There were no nahtgranges outside the ordinary course of businetbe Company’s contractual
obligations during the second quarter of 2009 aspared to December 31, 2008.

Shareholders’ Equity

Total shareholders’ equity was $1.1 billion at J808e2009, reflecting an increase of $316.1 milkimce June 30, 2008 and a decrease of
$1.5 million since the end of 2008. The decreasmfDecember 31, 2008, was the result of $7.9 milliohigher net unrealized losses from
available-for-sale securities and the mark¥tarket adjustment on cash flow hedges, net ofrtaixincome of $12.9 million less common st
dividends of $4.3 million and preferred stock daidis of $10.0 million offset by $1.6 million of aetion on the preferred stock, $3.4 million
credited to surplus for stock-based compensatistsca $2.4 million increase in equity from theuggsce of shares of the Compasigommol
stock (and related tax benefit) pursuant to varstosk compensation plans, and a $309,000 crediuity for the cumulative effect
adjustment from the adoption of a new accountiagdrd.

The following tables reflect various consolidatedasures of capital as of the dates presented arwhffital guidelines established by the
Federal Reserve Bank for a bank holding company:

June 30, March 31, June 30
2009 2009 2008
Leverage ratic 7.% 8.C% 7.€%
Tier 1 capital to ris-weighted asse! 8.2 9.1 8.7
Total capital to ris-weighted asse! 12.4 12.¢ 10.Z
Total average equi-to-total average assets 9.7 9.¢ 7.€
* based on quarterly average balanc
Minimum
Capital Adequately Well
Requirement: Capitalized Capitalizec
Leverage ratic 4.C% 4.C% 5.C%
Tier 1capital to ris-weighted asse! 4.C 4.C 6.C
Total capital to ris-weighted asse! 8.C 8.C 10.C

56




Table of Contents

The Company'’s principal sources of funds at thelingl company level are dividends from its subsidgrborrowings under its loan
agreement with an unaffiliated bank and proceents fihe issuances of subordinated debt, junior slibated debentures and additional
equity. Refer to Notes 7 and 8 of the Financiatéteents presented under Item 1 of this reportudhér information on these various fund
sources. The issuances of subordinated debt, jenlmrdinated debentures, preferred stock andiadaitcommon stock are the primary
forms of regulatory capital that are considerethasCompany evaluates increasing its capital mositilanagement is committed to
maintaining the Company’s capital levels above“iNell Capitalized” levels established by the Fed&aserve for bank holding companies.

See Note 14 of the Financial Statements presemtger utem 1 of this report for details on the Compa issuance of preferred stock in
August 2008 through a private transaction and ial$@ecember 2008 under the U.S. Department of teadury’s Capital Purchase Program.

In January and July 2009, Wintrust declared semitahcash dividends of $0.18 and $0.09 per comrhares respectively. The reduction of
the semi-annual dividend in July 2009 is a resulbwer earnings in recent periods. Accordinglhydueing the dividend results in the
preservation of capital to support the Company&gh. In January and July 2008, Wintrust declasdisannual cash dividends of $0.18 per
common share.
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ASSET QUALITY

Allowance for Credit Losses

The following table presents a summary of the #gtim the allowance for credit losses for the pds presented:

Three Months Ended

Six Months Ended

June 30, June 30,
(Dollars in thousands 2009 2008 2009 2008
Allowance for loan losses at beginning of period $ 74,24¢ $53,75¢ $ 69,76 $ 50,38¢
Provision for credit losses 23,66! 10,30: 38,13¢ 18,85¢
Charge-offs:
Commercial and commercial real estate Ic 9,84¢ 5,43( 17,73¢ 9,387
Home equity loan 79t 25 1,30€ 25
Residential real estate loa 10¢€ — 26C 21¢
Premium finance receivabli 1,792 91z 3,144 1,79¢
Indirect consumer loar 472 271 834 52¢
Consumer and other loa 13C 20z 251 29¢€
Total charg-offs 13,14« 6,841 23,53( 12,25:
Recoveries:
Commercial and commercial real estate Ic 107 29 31t 69
Home equity loan 1 — 2 —
Residential real estate loa — — — —
Premium finance receivabli 15E 273 29€ 40C
Indirect consumer loar 44 61 73 107
Consumer and other loa 39 52 54 64
Total recoverie! 34¢ 41t 74C 64C
Net charge-offs (12,799 (6,42€) (22,790 (11,619
Allowance for loan losses at period end $ 85,111 $57,63: $ 85,11 $ 57,63
Allowance for unfunded loan commitments at period ad $ 1,58¢ $ 498 $ 1,58¢ $ 497
Allowance for credit losses at period end $ 86,69¢ $58,12¢ $ 86,69¢ $ 58,12¢
Annualized net charge-offs by category as a perceage of its own
respective category’s average:
Commercial and commercial real estate Ic 0.7¢% 0.4&% 0.72% 0.42%
Home equity loan 0.3t 0.01 0.2¢ 0.01
Residential real estate loa 0.0¢ — 0.11 0.1z
Premium finance receivabli 0.4z 0.25 0.3¢ 0.2t
Indirect consumer loar 1.2C 0.3¢ 0.9¢ 0.37
Consumer and other loa 0.2t 0.37 0.2€ 0.2¢
Total loans, net of unearned inco 0.6%% 0.36% 0.5% 0.3%%
Net charge-offs as a percentage of the provision for loan loss 54.08% 62.3¢% 59.76% 61.5¢%
Loans at perioc-end $7,595,47 $7,153,60.
Allowance for loan losses as a percentage of loaaisperiod-end 1.12% 0.81%
Allowance for credit losses as a percentage of losuat perioc-end 1.14% 0.81%
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Management believes that the loan portfolio is welersified and well secured, without undue comicdion in any specific risk area. Loan
quality is continually monitored by management anckviewed by the Banks’ Boards of Directors ameirtCredit Committees on a monthly
basis. Independent external reviews of the loatfgmr are provided by the examinations conductgddgulatory authorities and an
independent loan review performed by an entity gadeby the Board of Directors. The amount of addgito the allowance for loan losses,
which is charged to earnings through the proviéiorecredit losses, is determined based on managésressessment of the adequacy of the
allowance for loan losses. Management evaluates tast a quarterly basis a variety of factorsluging actual charge-offs during the year,
historical loss experience, delinquent and othéemital problem loans, and economic conditions taalds in the market area in assessing the
adequacy of the allowance for loan losses.

In the second quarter of 2008, the Company refitsechethodology for determining certain elementthefallowance for loan losses. These
refinements resulted in an allocation of the alloeeto loan portfolio groups based on loan colédtand credit risk rating and did not have a
material impact on the allowance as compared tptéeious methodology. Previously, this elementhefallowance was not segmented a
loan collateral and credit risk rating level. Then@pany maintains its allowance for loan losseslavel believed adequate by management to
absorb probable losses inherent in the loan partéoid is based on the size and current risk chexiatics of the loan portfolio, an assessn

of internal problem loan identification system (0Blem Loan Report”) loans and actual loss expedgaanges in the composition of the
loan portfolio, historical loss experience, chanigeending policies and procedures, including umaiing standards and collections, charge-
off, and recovery practices, changes in experieso#ity and depth of lending management and sthiffinges in national and local economic
and business conditions and developments, incluti@gondition of various market segments and chsirgthe volume and severity of past
due and classified loans and trends in the voluhm®o-accrual loans, troubled debt restructurings ether loan modifications. The
allowance for loan losses also includes an elefieer@stimated probable but undetected losses arithfrecision in the credit risk models
used to calculate the allowance. The Company revieam-performing loans on a case-by-case basitotate a specific dollar amount of
reserves, whereas all other loans are reservduhfmd on loan collateral and assigned credit askg reserve percentages. Determination of
the allowance is inherently subjective as it regmisignificant estimates, including the amountstanihg of expected future cash flows on
impaired loans, estimated losses on pools of homames loans based on historical loss experiencec@msideration of current
environmental factors and economic trends, all loictv may be susceptible to significant change. Company also maintains an allowance
for lendingfelated commitments which relates to certain anmstivdt the Company is committed to lend but foratfunds have not yet be
disbursed and is computed using a methodology airtdlthat used to determine the allowance for loases. Loan losses are charged off
against the allowance, while recoveries are crddadehe allowance. A provision for credit losseslharged to operations based on
management’s periodic evaluation of the factorsipresly mentioned, as well as other pertinent fexct&valuations are conducted at least
quarterly and more frequently if deemed necessary.

The provision for credit losses totaled $23.7 milfor the second quarter of 2009, $14.5 milliothie first quarter of 2009 and $10.3 million
for the second quarter of 2008. For the quarteeérdine 30, 2009, net charge-offs totaled $12 omitompared to $10.0 million in the first
quarter of 2009 and $6.4 million recorded in theosel quarter of 2008. On a ratio basis, annualiegdharge-offs as a percentage of average
loans were 0.63% in the second quarter of 2009.%90.1 the first quarter of 2009, and 0.36% in theand quarter of 2008. On a year-to-date
basis, the provision for credit losses totaled $38illion for 2009 and $18.9 million for the sameriod in 2008. Net charge-offs totaled

$22.8 million in 2009 compared to $11.6 millioneeted in 2008. On a ratio basis, annualized nefgehatfs as a percentage of average I
were 0.57% in 2009 and 0.33% in 2008.

Management believes the allowance for loan lossadequate to provide for inherent losses in tli#gdio. There can be no assurances
however, that future losses will not exceed the ammprovided for, thereby affecting future resolt®perations. The amount of future
additions to the allowance for loan losses wildependent upon management’s assessment of theaagiasfithe allowance based on its
evaluation of economic conditions, changes in esgdte values, interest rates, the regulatory emvient, the level of past-due and non-
performing loans, and other factors. The increem® the end of the prior quarter reflects the ¢argd economic weaknesses in the
Company’s markets and is the result of an individergiew of a significant number of individual citdas well as the overall risk factors
impacting certain types of credits, specificallgdits with residential development collateral véluaexposure.
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Past Due Loans and Non-performing Assets

The following table sets forth Wintrust’'s non-perfong assets at the dates indicated. The informatidhe table should be read in
conjunction with the detailed discussion followiting table.

June 30, March 31, December 3: June 30
(Dollars in thousands 2009 2009 2008 2008
Loans past due greater than 90 days and still acciing:
Residential real estate and home eq® $ 1,445 $ T72€ $ 617 $ 20C
Commercial, consumer and ot} 7,86( 4,95¢ 14,75( 2,25¢
Premium finance receivabl 14,30: 9,72 9,33¢ 5,18(
Indirect consumer loar 69t 1,07¢ 67¢ 471
Total past due greater than 90 days and still &og! 24,30 16,48: 25,38t 8,11(
Non-accrual loans:
Residential real estate and home eq® 11,92¢ 9,20¢ 6,52¢ 3,38¢
Commercial, consumer and ott 184,96( 136,39° 91,81« 61,91¢
Premium finance receivabl 15,80¢ 12,69¢ 11,45 13,00¢
Indirect consumer loar 1,22¢ 1,084 91z 38¢
Total nor-accrual 213,91t 159,38« 110,70¢ 78,69¢
Total non-performing loans:
Residential real estate and home eq® 13,37 9,93t 7,14¢ 3,58¢
Commercial, consumer and ott 192,82( 141,35! 106,56« 64,177
Premium finance receivabli 30,107 22,41¢ 20,79: 18,18¢
Indirect consumer loar 1,92( 2,16( 1,592 86C
Total nor-performing loan: $238,21¢ 175,86t $ 136,09« $86,80¢
Total non-performing loans by category as a percent of its ow
respective category’s period-end balance:
Residential real estate and home eq® 1.12% 0.82% 0.62% 0.35%
Commercial, consumer and ott 3.71 2.7¢ 2.1¢€ 1.34
Premium finance receivabl 2.81 1.5¢ 1.5¢ 1.5¢
Indirect consumer loar 1.44 1.4C 0.9(C 0.3¢
Total nor-performing loan: 3.14% 2.24% 1.7% 1.21%
Allowance for loan losses as a percentage of r-performing
loans 35.7%% 42.22% 51.2¢% 66.3%

(1) Residential real estate and home equity loansdahanor-accrual and past due greater than 90 days andlatitruing do not include
non-performing mortgage loans held-for-sale. Theslances totaled $0 as of June 30, 2009, Marct2809 and December 31, 2008
and $0.2 million as of June 30, 2008. Mortgage kbhald-for sale are carried at either fair value atrthe lower of cost or market
applied on an aggregate basis by loan type. Chargkded to adjustments to record the loans at Yailue are recognized in mortgage
banking revenue

Nor-performing Residential Real Estate and Home Equity

The non-performing residential real estate and hequity loans totaled $13.4 million as of June ZM9. The balance increased $9.8 million
from June 30, 2008 and increased $3.5 million fMarch 31, 2009. The June 30, 2009 non-performingrize is comprised of $6.1 million
of residential real estate (22 individual credésy $7.3 million of home equity loans (30 indivitloeedits). On average, this is approximately
3 non-performing residential real estate loansterde equity loans per chartered bank within the @amg. The Company believes control
and collection of these loans is very manageaki¢hi8 time, management believes reserves are atietpabsorb inherent losses that may
occur upon the ultimate resolution of these credits

Nor-performing Commercial, Consumer and Other

The commercial, consumer and other non-perfornoag kcategory totaled $192.8 million as of June2B09 compared to $141.4 million as
of March 31, 2009 and $64.2 million as of JuneZ8.

60




Table of Contents

Management is pursuing the resolution of all ceetitthis category. However, given the currentestdithe residential real estate market,
resolution of certain credits could span a lengiésiod of time until market conditions stabilizet. this time, management believes reserves
are adequate to absorb inherent losses that may opon the ultimate resolution of these credits.

Nor-performing Loan Composition

The $206.2 million of non-performing loans as ofd80, 2009 classified as residential real estadehame equity, commercial, consumer,
and other consumer consists of $27.8 million ofdegtial real estate construction and land devekagmelated loans, $95.2 million of
commercial real estate construction and land devedmt related loans, $33.4 million of residentédlrestate and home equity related loans,
$31.1 million of commercial real estate relatechmab9.8 million of commercial related loans and38illion of consumer related loans. 27
of these relationships exceed $2.5 million in artding balances, approximating $137.4 million iratoutstanding balances. At this time,
management believes reserves are adequate to abiserbnt losses that may occur upon the ultimedelution of these credits.

Nor-performing Premium Finance Receivables

The following table presents the level of non-perfimng premium finance receivables as of the datdicated, and the amount of net charge-
offs for the quarterly periods then ended.

June 30, March 31, December 31 June 30
(Dollars in thousands 2009 2009 2008 2008
Non-performing premium finance receivab $30,10" $22,41¢ $20,79: $18,18¢
- as a percent of premium finance receivables cudstg 2.81% 1.5¢% 1.54% 1.5%
Net charg-offs of premium finance receivabl $ 1,63 $ 1,21( $ 1,131 $ 64C
- annualized as a percent of average premium fineetwasvable: 0.42% 0.35% 0.3 0.22%

As noted below, fluctuations in this category magwr due to timing and nature of account collecifrom insurance carriers. The
Company'’s underwriting standards, regardless ottmalition of the economy, have remained consist#fet anticipate that net charge-offs
and non-performing asset levels in the near teriincaintinue to be at levels that are within accbfgaperating ranges for this category of
loans. Management is comfortable with administetirgcollections at this level of non-performingmium finance receivables.

The ratio of non-performing premium finance recéiea fluctuates throughout the year due to thereatnd timing of canceled account
collections from insurance carriers. Due to thaireabf collateral for premium finance receivablesustomarily takes 60-150 days to convert
the collateral into cash collections. Accordinghe level of non-performing premium finance recéiea is not necessarily indicative of the
loss inherent in the portfolio. In the event ofaldf, Wintrust has the power to cancel the insuggmalicy and collect the unearned portion of
the premium from the insurance carrier. In the ¢weéicancellation, the cash returned in paymerhefunearned premium by the insurer
should generally be sufficient to cover the reckigdalance, the interest and other charges duet®notification requirements and
processing time by most insurance carriers, maggivables will become delinquent beyond 90 daydeathie insurer is processing the return
of the unearned premium. Management continuesdmadnterest until maturity as the unearned premisiordinarily sufficient to pay-off

the outstanding balance and contractual interest du

At the end of the second quarter, the Company ssiflad $520 million of premium finance receivables held-for-sale classification. This
reclassification is a result of complying with agoting requirements related to assets that areviighdthe intent to sell. The Company
estimated that $520 million of premium finance reables held at June 30, 2009 may be sold, sutjeniarket and other conditions. Non-
performing premium finance receivables as a perskattstanding premium finance receivables, inicigdhe reclassified balances, was
1.89%, compared to the 2.81% shown above. Noneedbans in the $520 million reclassified are imp&rforming status.
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Nor-performing Indirect Consumer Loans

Total nonperforming indirect consumer loans were $1.9 millad June 30, 2009, compared to $2.2 million atdid&1, 2009 and $860,00C
June 30, 2008. The ratio of these non-performiagsao total indirect consumer loans was 1.44%a¢ 30, 2009 compared to 1.40% at
March 31, 2009 and 0.39% at June 30, 2008. As rintdee Allowance for Credit Losses table, net geaoffs as a percent of total indirect
consumer loans were 1.20% for the quarter endeel 3002009 compared to 0.38% in the same peri@@®8. Given the 40% decline in
outstanding balances in the indirect consumer pmatfolio since June 30, 2008, the 1.20% chargedaifd represents only $429,000 of total
net charge-offs in the second quarter of 2009.

At the beginning of the third quarter of 2008, @@mpany ceased the origination of indirect automedbans. This niche business served the
Company well over the past 12 years in helglaghovabanks quickly, and profitably, grow into their pigad structures. Competitive pricing
pressures significantly reduced the long-term paeprofitably of this niche business. Given therent economic environment and the
retirement of the founder of this niche businesgijrg the origination of this business was deerede in the best interest of the Company.
The Company will continue to service its existirggtfolio during the duration of the credits.

Other Real Estate Owned

The table below presents a summary of other réateeswned as of June 30, 2009 and shows the chamgfee balance from March 31, 2009
for each property type:

Residentia
Residentia Real Estatt Commercial
Real Estatt Developmen Real Estatt Total
(Dollars in thousands Amount # R Amount # R Amount # R Amount # R
Balance at March 31
2009 $8,281 7 7 $28,42: 45 13 $4,81¢« 8 5 $41,517 60 25
Transfers at fair
value 37€ 2 2 3,54¢ 24 1 78¢ 1 1 4,712 27 4
Fair value
adjustment: — — — 28 — — — — — 28 — —
Resolvec (789 (3 3) (3,090 (18 3) (945) (1) (1) (4,819 (22 )
Balance at June 30
2009 $7,87: 6 6 $28,90¢ 51 11 $4,657 8 5 $41,43¢ 65 22
Balance at June 30,
2008 $ 9,23

$ — balance
# — number of properties

R — number of relationships

Credit Quality Review Procedures

The Company utilizes a loan rating system to assgknto loans and utilizes that risk rating systenassist in developing the Problem Loan
Report as a means of reporting non-performing l@entspotential problem loans. At each scheduledingef the Boards of Directors of the
Banks and the Wintrust Risk Management Committé&roblem Loan Report is presented, showing loaaisate non-performing and loans
that may warrant additional monitoring. Accordingly addition to those loans disclosed under “Past and Non-performing Loans,” there
are certain loans in the portfolio which manageniast identified, through its Problem Loan Repottjol exhibit a higher than normal credit
risk. These Problem Loan Report credits are reviewdividually by management. However, these |lcamesstill performing and, according
are not included in non-performing loans. Managefsghilosophy is to be proactive and conservaitivassigning risk ratings to loans and
identifying loans to be on the Problem Loan Repbine principal amount of loans on the Compar®toblem Loan Report (exclusive of th
loans reported as non-performing) as of June 309 2December 31, 2008, and June 30, 2008 total@d. $3nillion, $246.6 million and
$168.6 million, respectively. The increase fromel30, 2008 and December 31, 2008 to June 30, 20@@marily a result of Problem Loan
Report credits in the commercial and commercidl estate category. These loans are currently peifa.
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LIQUIDITY

Wintrust manages the liquidity position of its barkoperations to ensure that sufficient fundsaailable to meet customers’ needs for
loans and deposit withdrawals. The liquidity to tnibese demands is provided by maturing assetsdlmpsets that can be converted to cash
and the ability to attract funds from external s@s: Liquid assets refer to money market assetsasi€ederal funds sold and interest bearing
deposits with banks, as well as availabledale debt securities which are not pledged to sqoublic funds. The Company believes that it
sufficient funds and access to funds to meet itskimg capital and other needs.

Please refer to the Interest-Earning Assets, Depd3ther Funding Sources and Shareholders’ Egiistgussions of this report for additional
information regarding the Company’s liquidity pomit.

INFLATION

A banking organization’s assets and liabilities gnienarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inregerates. Moreover, interest rates do not nersshange at the same percentage as
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companwanalysis of the Company’s asset
and liability structure provides the best indicataf how the organization is positioned to resptindhanging interest rates. See “Quantitative
and Qualitative Disclosures About Market Risks"tsmtof this report for additional information.

FORWARD-LOOKING STATEMENTS

This document contains forward-looking statemeritBivthe meaning of federal securities laws. FonMaoking information in this
document can be identified through the use of werdh as “may,” “will,” “intend,” “plan,” “project, “expect,” “anticipate,” “should,”
“would,” “believe,” “estimate,” “contemplate,” “pasble,” and “point.” Forward-looking statements anfbrmation are not historical facts,
are premised on many factors, and represent onhagement’s expectations, estimates and projectegeding future events. Similarly,
these statements are not guarantees of futurerperi@e and involve certain risks and uncertairttiasare difficult to predict, which may
include, but are not limited to, those listed bekwd the Risk Factors discussed in Item 1A on R&gef the Company’s 2008 Form 10-K.
The Company intends such forward-looking statemtnke covered by the safe harbor provisions foréod{ooking statements containec
the Private Securities Litigation Reform Act of 59@nd is including this statement for purposesedking these safe harbor provisions.
Such forward-looking statements may be deemedctade, among other things, statements relatingedompany’s projected growth,
anticipated improvements in earnings, earningspare and other financial performance measuresnamégement’s long-term performance
goals, as well as statements relating to the gaatied effects on financial results of conditiomirexpected developments or events, the
Company’s business and growth strategies, includimgipated internal growth, plans to form additibde novabanks and to open new
branch offices, and to pursue additional potenkialelopment or acquisitions of banks, wealth mamesge entities or specialty finance
businesses. Actual results could differ materifxiiyn those addressed in the forward-looking statémas a result of numerous factors,
including the following:

. Competitive pressures in the financial serviagsifess which may affect the pricing of the Compmigan and deposit products as
well as its services (including wealth managementises).

. Changes in the interest rate environment, which iméyence, among other things, the growth of loand deposits, the quality of 1
Compan’s loan portfolio, the pricing of loans and depoaitsl net interest incom

. The extent of defaults and losses on the Compgdogh portfolio, which may require further increasn its allowance for credit
losses

. Distressed global credit and capital mark

. The ability of the Company to obtain liquiditycamcome from the sale of premium finance receigalim the future and the unique
collection and delinquency risks associated witthdoans

. Legislative or regulatory changes, particularlyrodes in regulatioof financial services companies and/or
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products and services offered by financial servamaapanies

. Failure to identify and complete acquisitionghie future or unexpected difficulties or unanti¢cgghdevelopments related to the
integration of acquired entities or assets intoGoenpany

. Significant litigation involving the Compan
. Changes in general economic conditions in the ntsiikewhich the Company operat
. The ability of the Company to receive dividendsririts subsidiaries

. Unexpected difficulties or unanticipated devel@mts related to the Company’s strategg®ihovabank formations and openind3e
novobanks typically require over 13 months of operatibefore becoming profitable, due to the impaairganizational and
overhead expenses, the startup phase of genedatpugits and the time lag typically involved ineplbying deposits into attractive
priced loans and other higher yielding earning &s

. The loss of customers as a result of technolbgltanges allowing consumers to complete theimiofe transactions without the use
of a bank

. The ability of the Company to attract and retainisemanagement experienced in the banking anddiahservices industrie
. The risk that the terms of the U.S. Treasury Depant’ s Capital Purchase Program could cha

. The effect of continued margin pressure on the Gomy's financial results

. Additional deterioration in asset quali

. Additional charges related to asset impairme

. The other risk factors set forth in the Com(’s filings with the Securities and Exchange Comroiss

Therefore, there can be no assurances that futtwalaesults will correspond to these forw#rdking statements. The reader is cautionec

to place undue reliance on any forward-lookingestent made by or on behalf of Wintrust. Any suetieshent speaks only as of the date the
statement was made or as of such date that magfdremced within the statement. The Company urkiestao obligation to release revisions
to these forward-looking statements or reflect ¢éven circumstances after the date of this FornQl®ersons are advised, however, to
consult further disclosures management makes aterkbubjects in its reports filed with the Sedesiand Exchange Commission and in its
press releases.
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As an ongoing part of its financial strategy, thampany attempts to manage the impact of fluctuationrmarket interest rates on net interest
income. This effort entails providing a reasondidé&ance between interest rate risk, credit righjidlity risk and maintenance of yield. Asset-
liability management policies are established anditored by management in conjunction with the bdeaf directors of the Banks, subjec
general oversight by the Risk Management Commidatéke Company’s Board of Directors. The policisgablish guidelines for acceptable
limits on the sensitivity of the market value ofets and liabilities to changes in interest rates.

Interest rate risk arises when the maturity oricépg periods and interest rate indices of therggeearning assets, interest bearing liabilities,
and derivative financial instruments are differdhis the risk that changes in the level of maikétrest rates will result in disproportionate
changes in the value of, and the net earnings g@tefrom, the Company’s interest earning assasast bearing liabilities and derivative
financial instruments. The Company continuously itwra not only the organizatiog’current net interest margin, but also the hisébitrend:

of these margins. In addition, management attetogtientify potential adverse changes in net irgieiicome in future years as a result
interest rate fluctuations by performing simulatamalysis of various interest rate environmenta. pbtential adverse change in net interest
margin and/or net income is identified, managemenild take appropriate actions with its adgsbility structure to mitigate these potentie
adverse situations. Please refer to Item 2 “Manag's Discussion and Analysis of Financial Conditand Results of Operations” for
further discussion of the net interest margin.

Since the Company'’s primary source of interestihgdmabilities is from customer deposits, the Canyp's ability to manage the types and
terms of such deposits may be somewhat limitedusyomer preferences and local competition in theketareas in which the Banks
operate. The rates, terms and interest rate indicége Company’s interest earning assets resutgpily from the Company’s strategy of
investing in loans and securities that permit toenany to limit its exposure to interest rate risigether with credit risk, while at the same
time achieving an acceptable interest rate spread.

The Company’s exposure to interest rate risk igese®d on a regular basis by management and theNRaslagement Committees of the
boards of directors of the Banks and the Compahg.dbjective is to measure the effect on net incantkto adjust balance sheet and
derivative financial instruments to minimize théément risk while at the same time maximize nedriggt income.

Management measures its exposure to changes ieshtates using many different interest rate stenaOne interest rate scenario utilize
to measure the percentage change in net inte@snim assuming a ramped increase and decrease ahd@DO basis points that occurs in
equal steps over a twelve-month time horizon. ity this measurement concept, the interest rgkeofithe Company, expressed as a
percentage change in net interest income over g@aetime horizon due to changes in interest ratiedune 30, 2009, December 31, 2008
and June 30, 2008, is as follows:

+200 +100 -100 - 200
Basis Basis Basis Basis
Points Points Points Points

Percentage change in net interest income duedmped 100 and 200

basis point shift in the yield curv

June 30, 200¢ 3.€% 1.S% (1.2)% (3.2%

December 31, 200 2.C% (0.3% (4.2% (6.7%

June 30, 200 5.8% 2.5% (2.7% (5.9%

This simulation analysis is based upon actual fasgfs and repricing characteristics for balancesshmstruments and incorporates
management’s projections of the future volume amdrqy of each of the product lines offered by @@mpany as well as other pertinent
assumptions. Actual results may differ from thasauated results due to timing, magnitude, anddeegy of interest rate changes as well as
changes in market conditions and management sigateg
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One method utilized by financial institutions tomage interest rate risk is to enter into derivafimancial instruments. A derivative financial
instrument includes interest rate swaps, integsteaps and floors, futures, forwards, optionremt$ and other financial instruments with
similar characteristics. Additionally, the Compasmnters into commitments to fund certain mortgageso(interest rate locks) to be sold into
the secondary market and forward commitments ferfature delivery of mortgage loans to third panyestors. See Note 10 of the Financial
Statements presented under Item 1 of this repofufther information on the Company’s derivatiweaincial instruments.

Periodically, the Company will sell options to ankar dealer for the right to purchase certain gées held within the Banks’ investment
portfolios (covered call options). The Company ubese option transactions (rather than enteritmather derivative interest rate contracts,
such as interest rate floors) to increase the tetaln associated with the related securitieh@dlgh the revenue received from these options
is recorded as non-interest income rather thamgésténcome, the increased return attributabléearélated securities from these options
contributes to the Company’s overall profitabilifyfne Company’s exposure to interest rate risk meyrtpacted by these transactions. To
mitigate this risk, the Company may acquire fixaterterm debt or use financial derivative instruteefhere were no covered call options
outstanding as of June 30, 2009.
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repbe, Companys Chief Executive Officer and Chief Financial Officcarried out an evaluati
under their supervision, with the participationottier members of management as they deemed amimpoi the effectiveness of the design
and operation of the Company’s disclosure con@al$ procedures as contemplated by Exchange ActBalel5. Based upon, and as of the
date of that evaluation, the Chief Executive Offiaad Chief Financial Officer concluded that then@pany’s disclosure controls and
procedures are effective, in all material respentmely alerting them to material informatioragng to the Company (and its consolidated
subsidiaries) required to be included in the peéciogports the Company is required to file and sulbonthe SEC under the Exchange Act.

There were no changes in the Company’s internatabover financial reporting during the period eogd by this report that have materially
affected, or are reasonably likely to materiallfeaf, the Company’s internal control over financigborting.
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PART Il — Other Information

Item 1A: Risk factors

There were no material changes from the risk facdet forth under Part I, Item 1A “Risk Factors'tlie Company’s Form 10-K for the fiscal
year ended December 31, 20

Item 2: Unregistered Sales of Equity Securities antlse of Proceeds

No purchases of the Compés common shares were made by or on behalf of treany or any “affiliated purchaser” as defined in
Rule 10b-18(a)(3) under the Securities ExchangeoAtB34, as amended, during the three months eha®el 30, 2009. There is currently no
authorization to repurchase shares of outstandingon stock.

The Purchase Agreement pursuant to which the SBrigreferred Stock was issued provides that ncestegnurchases may be made until the
earlier of (a) the third anniversary of the datéssfiance of the Series B Preferred Stock anchéiiate on which the Series B Preferred S
has been redeemed in whole or the US Treasuryduasférred all of the Series B Preferred Stockial tparties. The Series B Preferred Si
was issued on December 19, 2008.

Item 4: Submission of Matters to a Vote of SecuritjHolders

(a) The Annual Meeting of Shareholders was heltlag 28, 2009.

(b) At the Annual Meeting of Shareholders, the follogvimatters were submitted to a vote of the sharehsi

1. To elect thirteen Directors to hold office untietR010 Annual Meeting of Shareholde

Votes Withheld
Director Nominee: For Authority
Peter D. Cris 20,976,10. 1,005,06:
Bruce K. Crowthe 20,762,78 1,218,38!
Joseph F. Damic 19,714,79 2,266,38.
Bert A. Getz, Jr 20,608,90 1,372,26.
H. Patrick Hackett, J 21,167,84. 813,32¢
Scott K. Heitmanr 21,785,81 195,35
Charles H. James | 20,946,11 1,051,25.
Albin F. Moschnel 20,897,52. 1,083,64:
Thomas J. Nei 21,533,38 447,79
Christopher J. Pert 20,554,30 1,426,87!
Hollis W. Rademache 21,589,06 392,11:
Ingrid S. Stafforc 21,392,81 588,35!
Edward J. Wehme 21,368,07 613,09

2. To consider a proposal to amend the Comgaagiployee Stock Purchase Plan to increase theemfilshares that may be offered
under the plan by 250,00

Votes For Votes Agains Abstentions Broker Nor-Votes

17,858,02¢ 1,905,66: 22,917 2,273,61.

3. To consider a proposal to amend the Compga2g07 Stock Incentive Plan to (i) add an additi®2®&,000 shares of common stocl
the number of shares that may be offered undepltire (i) modify the limitation on full value awds that may be offered under the
plan, and (iii) require the Company to obtain shatéer approval prior to canceling any outstandipgions or stock appreciation
rights in exchange for cash, except in certain &

Votes For Votes Agains Abstentions Broker Nor-Votes

15,963,68¢ 3,854,58 65,46: 2,176,48
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4.  To consider an advisory (non-binding) pra@pproving the Company’s 2008 executive compé@nsalts described in the
Compan’s proxy statement for the 2009 Annual Meeting cdrSholders

Votes Fot Votes Agains Abstentions Broker Nor-Votes

18,579,12¢ 3,096,161 307,42t 77,49¢
5. To ratify the appointment of Ernst & Young LLP terge as the independent registered public accawfitim for the year 200¢

Votes For Votes Agains Abstentions Broker Nor-Votes

21,696,117 225,38 61,65’ 77,05¢

Item 5: Other Information

Effective August 7, 2009, the Company entered imtiividual indemnification agreements with eachtefhonemployee directors and cert:
of its executive officers (collectively, the “Indaification Agreements”). The standard form of nanpéoyee director indemnification
agreement and officer indemnification agreemeneveaich approved by the Company’s Board of Direclidie Indemnification Agreements
implement with more specificity the indemnificatiprovisions provided by the Company’s by-laws ama/gle, among other things, that to
the fullest extent permitted by applicable law, @@mpany will indemnify such director or officeraigst any and all losses, expenses and
liabilities arising out of such director’s or offics service as a director or officer of the Compaas the case may be. The Indemnification
Agreements also contain detailed provisions conegreaxpense advancement and reimbursement. Thenhifieation Agreements are in
addition to any other rights each non-employeectlireor officer may be entitled to under the Compsaiarticles of incorporation, by-laws
and applicable law. The foregoing summary of ttdemnification Agreements is qualified in its entyrby reference to the form of indemn
agreement for non-employee directors and offioghsch have been attached to this Form 10-Q as EzHib.2 and 10.3, respectively.
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Item 6: Exhibits.
(a) Exhibits

10.1 Asset Purchase Agreement, dated as of July 28, 2@tween American International Group, Inc. Bingt Insurance Funding Corp.
(incorporated by reference to Exhibit 10.1 to tler@any’s Current Report on Form 8-K filed with thecurities and Exchange
Commission on July 28, 200¢

10.z Form of Director Indemnification Agreeme

10.2 Form of Officer Indemnification Agreemet

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
31.2 Certification of Chief Financial Officer pursuawnt $ection 302 of the Sarba-Oxley Act of 2002

32.1 Certification of President and Chief Executivdi€dr and Executive Vice President and Chief Finalnofficer pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 9¢&dbarban+Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the Registrant has duly causisdeport to be signed on its behalf by
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: August 10, 2009 /s/ DAVID L. STOEHR
David L. Stoehr
Executive Vice President and
Chief Financial Officer
(Principal Financial and Accounting Office
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Exhibit 10.2
EXECUTION COPY

DIRECTOR INDEMNIFICATION AGREEMENT

THIS AGREEMENT is entered into, effective as of [EFFECTIVE DATBgtween Wintrust Financial Corporation, an lllinois
corporation (the “Company”) and [NAME OF DIRECTORIndemnitee”).

WHEREAS, it is essential to the Company to retain and ateadirectors the most capable persons available;

WHEREAS, Indemnitee is a director of the Company;

WHEREAS, both the Company and Indemnitee recognize the aseckrisk of litigation and other claims curreritging asserted
against directors of corporations; and

WHEREAS, in recognition of Indemnitee’s need for substantiaitection against personal liability in ordertthance Indemnitee’s
continued and effective service to the Company,iamader to induce Indemnitee to provide contingedvices to the Company as a director,
the Company wishes to provide in this Agreementierindemnification of and the advancing of exgsn® Indemnitee to the fullest extent
(whether partial or complete) permitted by law asdset forth in this Agreement and for the covedademnitee under the Company’s
directors’ and officers’ liability insurance polés.

NOW, THEREFORE, in consideration of the above premises and of Imdi®’s continuing to serve as a director of thenPany
and intending to be legally bound hereby, the partigree as follows:

1 Certain Definitions :
(a) Board The Board of Directors of the Company.
(b) Change in ControA Change in Control shall be deemed to occur if:

(i) any “person,” as such term is defie&ection 3(a)(9) of the Securities Exchange @934 (the “Exchange Act”), as modified
and used in Section 13(d) and 14(d) thereof (butmabuding (a) the Company or any of its subsiigisr (b) a trustee or other fiduciary
holding securities under an employee benefit pfah@®Company or any of its subsidiaries, (c) adamriter temporarily holding
securities pursuant to an offering of such seasitor (d) a corporation owned, directly or indilgdy the stockholders of the Company
substantially the same proportions as their owrnershstock of the Company) (hereinafter a “Perdas’or becomes the beneficial owner,
as defined in Rule 138-of the Exchange Act, directly or indirectly, @fcsirities of the Company (not including in the sé@s beneficiall
owned by such Person any securities acquired tireotm the Company or its affiliates, excluding arquisition resulting from the
exercise of a conversion or exchange privilegegpect of outstanding convertible or exchangeadarities) representing 50% or more
the combined voting power of the Company’s therstauding securities; or




(i) during any period of two consecutivears beginning on the date hereof, individuals whthe beginning of such period
constitute the Board and any new director (othan th director designated by a Person who has dritéeany agreement with the
Company to effect a transaction described in Cléi)sgii) or (iv) of this Section) whose electidry the Board or nomination for election
by the Company'’s stockholders was approved by @ obat least two-thirds of the directors then stibffice who either were directors at
the beginning of the period or whose election animation for election was previously so approveatfesuch director, a “Continuing
Director”), cease for any reason to constitute gntg thereof; or

(iii) the stockholders of the Company agy@ a merger or consolidation of the Company itk other corporation, other than (a) a
merger or consolidation which would result in tlting securities of the Company outstanding immtediigprior thereto continuing to
represent (either by remaining outstanding or bgdeonverted into voting securities of the sumiyior acquiring entity), in combination
with the ownership of any trustee or other fidugibolding securities under an employee benefit pfaihe Company, at least 50% of the
combined voting power of the voting securitiested Company or such surviving or acquiring entitystanding immediately after such
merger or consolidation, or (b) a merger or conlstion effected to implement a recapitalizationhef Company (or similar transaction) in
which no Person acquires more than 50% of the comabvoting power of the Company’s then outstangicyrities; or

(iv) the stockholders of the Company appra plan of complete liquidation of the Companwio agreement for the sale or
disposition by the Company of all or substantialllyof the Company’s assets.

(c)_Disinterested DirectoA director of the Company who is not and wasanpgrty to the Proceeding in respect of which
indemnification is sought by Indemnitee.

(d) ExpensesAny expense, including without limitation, atteys’ fees, retainers, court costs, transcript ¢césts and expenses of
experts, including accountants and other advisagel expenses, duplicating costs, postage, dglservice fees, filing fees, and all other
disbursements or expenses of the types typicalty graincurred in connection with investigating feleding, being a witness in, or
participating (including on appeal), or preparing &ny of the foregoing, in any Proceeding relatmgny Indemnifiable Event, and any
expenses of establishing a right to indemnificatioder any of Sections 2, 4 or 5 of this Agreemienéach case, to the extent actually and
reasonably incurred.

(e) Indemnifiable Cost#\ny cost that is eligible for indemnification muant to applicable law, including, without limitat, any and
all Expenses, liability or loss, judgments, fin@sl @amounts paid in settlement and any interes¢sassents, or other charges imposed thereon
and any federal, state, local, or foreign taxesosel as a result of the actual or deemed recegutyopayments under this Agreement.

(f_Indemnifiable EventAny event or occurrence that takes place eithier o or after the execution of this Agreemenrtated to the
fact that Indemnitee is or was a director




of the Company, or while a director is or was segvat the request of the Company as a directofficeo of another corporation, partnership,
joint venture, trust or other enterprise or relatednything done or not done by Indemnitee in suh capacity, whether or not the basi
the Proceeding is alleged action in an officialazafy as a director of the Company, or in any ottsgracity, as described above.

(g)_Independent Counseheans a law firm, or a member of a law firm, tisagxperienced in matters of corporation law aither
presently is, nor in the past three years has bietained to represent: (i) the Company or anyso$ubsidiaries or affiliates, (i) the
Indemnitee or (iii) any other party to the Proceedjiving rise to a claim for indemnification or filense Advances hereunder, in any matter
(other than with respect to matters relating temdification and advancement of expenses). No iiawdr lawyer shall qualify to serve as
Independent Counsel if that person would, undeapiicable standards of professional conduct firerailing, have a conflict of interest in
representing either the Company or Indemnitee iaciion to determine Indemniteerights under this Agreement. The Indemnitee steddic
a law firm or member of a law firm to serve as Ipeledent Counsel, subject to the consent of the @agpvhich consent shall not be
unreasonably withheld. Subject to the foregoing, law firm or a member of a law firm in the Am L&@0 shall be presumed to qualify as
Independent Counsel. In the event that the Inderargind the Company are unable to agree upon #aisel of the Independent Counsel, the
parties shall first try to settle the dispute bydméon under the Commercial Mediation Rules of Ameerican Arbitration Association. Any
dispute that cannot be resolved by mediation $ieaflnally resolved by arbitration by the Americarbitration Association under its
Commercial Arbitration Rules. The fees for any sdidpute resolution procedure shall be borne byCivapany.

(h)_ProceedingAny threatened, pending, or completed actiort,@uproceeding, whether civil, criminal, admin&tve or investigativ
that relates to an Indemnifiable Event.

(i) Reviewing PartyReviewing Party shall have the meaning ascribesuith term in Section 3.

2. Agreement to Indemnify .

(a) General Agreement regarding Inderoatifon. In the event Indemnitee was, is, or becomes t§ paor witness or other participant
in, or is threatened to be made a party to or w#rar other participant in, a Proceeding by reador arising in part out of) an Indemnifial
Event, the Company shall indemnify Indemnitee frama against Indemnifiable Costs, to the fullesepkpermitted by applicable law, as the
same exists or may hereafter be amended or intedp(but in the case of any such amendment orregation, only to the extent that such
amendment or interpretation permits the Comparprdwide broader indemnification rights than werenied prior thereto); provided that
the Company’s commitment set forth in this Sec¢a) to indemnify the Indemnitee shall be subjedhe limitations and procedural
requirements set forth in this Agreement.

(b)_Partial Indemnificationlf Indemnitee is entitled under any provisiortlus Agreement to indemnification by the Companysome
or a portion of Indemnifiable Costs,




but not, however, for the total amount thereof, @menpany shall nevertheless indemnify Indemniteetfe portion thereof to which
Indemnitee is entitled.

(c) Advancement of Expensdgso requested by Indemnitee, the Company stislance to Indemnitee, to the fullest extent peeait
by applicable law, any and all Expenses incurrethdgmnitee (an “Expense Advance” or an “Advanaeeithin 10 calendar days after the
receipt by the Company of a request from Indemrfitean Advance, whether prior to or after finadutbsition of any Proceeding. Indemnitee
shall, and hereby undertakes to, repay to the Coynaay funds advanced to Indemnitee or paid omhieger behalf if it shall ultimately be
determined that Indemnitee is not entitled to indiication. Indemnitee shall make any such repayrpeomptly following written notice of
any such determination. Payment by the Compangdgrhnitee’s expenses in connection with any Pranged advance of the final
disposition thereof shall not be deemed an adnridsjothe Company that it shall ultimately be detied that Indemnitee is entitled to
indemnification. Any request for an Expense Advasitall be accompanied by an itemization of the Bxpe for which advancement is
sought, and a reasonably detailed summary shaltdeéded if the Company so requests. Advances bleathade without regard to
Indemnitee’s ability to repay the Expenses. If indéee has commenced legal proceedings in a cbuadropetent jurisdiction in the State of
lllinois to secure a determination that Indemniheuld be indemnified under applicable law, as jpled in Section 4, any determination
made by the Reviewing Party that Indemnitee wouoldbe permitted to be indemnified under applicdéwe shall not be binding and
Indemnitee shall not be required to reimburse tom@any for any Expense Advance until a final jualicietermination is made with respect
thereto (as to which all rights of appeal therefiuewe been exhausted or have lapsed). Indemnibég¢gtion to reimburse the Company for
Expense Advances shall be unsecured and no ingfralétoe charged thereon.

(d)_Exception to Obligation to Indemnéiad Advance Expensedotwithstanding anything in this Agreement to tdoatrary,
Indemnitee shall not be entitled to indemnificat@radvancement pursuant to this Agreement in actiorewith any Proceeding initiated by
Indemnitee against the Company or any directofffizes of the Company unless (i) the Company hasgd in or the Board has consented to
the initiation of such Proceeding; or (ii) the Rreding is one to enforce indemnification rightsemithis Agreement, including Section 5.

3. Reviewing Party .

(a) Definition of Reviewing PartyOther than as contemplated by Section 3(b), &nsgm, persons or entity who shall determine
whether Indemnitee is entitled to indemnificatiarthie first instance (“the Reviewing Party”) shad! (i) the Board of Directors of the
Company acting by a majority vote of a quorum dfibierested Directors or (i) if there are no Disiested Directors, or if the Disinterested
Directors so direct, by Independent Counsel initevr determination to the Board of Directors, gyof which shall be delivered to
Indemnitee.

(b) Reviewing Party Following Change ianfrol. After a Change in Control, the Reviewing Partglshe the Independent Counsel.
With respect to all matters arising from such ar@fgain Control concerning the rights of Indemntie@édemnity payments and
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Expense Advances under this Agreement or any affiement or under applicable law or the CompaAyticles of Incorporation or Bylay
now or hereafter in effect relating to indemnifioatfor Indemnifiable Events, the Company shalksegal advice only from the Independent
Counsel. Such counsel, among other things, shadlereits written opinion to the Company and Inddemas to whether and to what extent
the Indemnitee should be permitted to be indenuhifieder applicable law. The Company agrees to lpaydasonable fees of the Indepen:
Counsel and to indemnify fully such counsel agaémst and all expenses (including attorneys’ fegajms, liabilities, loss, and damages
arising out of or relating to this Agreement or #ryagement of Independent Counsel pursuant hereto.

4 Indemnification Process and Appeal.

(a) Indemnification Payment

(i) The determination with respect to Inderaais entitlement to indemnification shall, to thetemt practicable, be made by the
Reviewing Party not later than 30 calendar dayer aéiceipt by the Company of a written demand enGbmpany for indemnification
(which written demand shall include such documémreand information as is reasonably availablenttemnitee and is reasonably
necessary to determine whether and to what exteleinhnitee is entitled to indemnification). The Reving Party making the
determination with respect to Indemnitee’s entietto indemnification shall notify Indemnitee efch written determination no later
than two business days thereafter.

(ii) Unless the Reviewing Party has providedrdten determination to the Company that Indeemis not entitled to indemnificati
under applicable law, Indemnitee shall be entittethdemnification of Indemnifiable Costs, and shateive payment thereof, from the
Company in accordance with this Agreement as earlgracticable, but not later than 10 business atigsthe Reviewing Party has
made its determination with respect to Indemniteattiement to indemnification.

(b)_Suit to Enforce Rightdf (i) no determination of entitlement to inderfication shall have been made within the time latidan for
such a determination set forth in Section 4(afif)) payment of indemnification pursuant to Secti#(a)(ii) is not made within the period
permitted for such payment by such section, (i@ Reviewing Party determines pursuant to Sectjaphthat Indemnitee is not entitled to
indemnification under this Agreement, or (iv) Ind@tee has not received advancement of Expensemufith time period permitted for such
advancement by Section 2(c), then Indemnitee blazk the right to enforce the indemnification rigbtanted under this Agreement by
commencing litigation in any court of competentigdiction in the State of lllinois seeking an ialtdetermination by the court or challenging
any determination by the Reviewing Party or anyeasthereof. The Company hereby consents to seo¥ipeocess and to appear in any such
proceeding. Any determination by the Reviewing Yadt challenged by the Indemnitee within six mandifithe date of the Reviewing
Party’s determination shall be binding on the Conypand Indemnitee. The remedy provided for in 8gstion 4 shall be in addition to any
other remedies available to Indemnitee in law aiityq




(c)_Defense to Indemnification, BurderPobof, and Presumptions

(i) To the maximum extent permitted by apiealaw in making a determination with respectmntittement to indemnification (or
payment of Expense Advances) hereunder, the RavieRarty shall presume that an Indemnitee is edtith indemnification (or
payment of Expense Advances) under this Agreenagtthe Company shall have the burden of proof/emamme that presumption in
connection with the making by the Reviewing Paftamy determination contrary to that presumption.

(ii) It shall be a defense to any action biutugy Indemnitee against the Company to enforceAlgireement that it is not permissible
under applicable law for the Company to indemnifgidmnitee for the amount claimed.

(i) For purposes of this Agreement, the teration of any claim, action, suit, or proceedibg,judgment, order, settlement (whether
with or without court approval), conviction, or upa plea of nolo contendere, or its equivalentl| stwd create a presumption that
Indemnitee did not meet any particular standarcbofduct or have any particular belief or that artbas determined that
indemnification is not permitted by applicable law.

5.ndemnification for Expenses Incurred in Enforcing Rights . The Company shall indemnify Indemnitee againstamy all
Expenses to the fullest extent permitted by law, #r@quested by Indemnitee pursuant to the prosiset forth in Section 2(c), shall
advance such Expenses to Indemnitee, that arer@ttby Indemnitee in connection with any claim aeskagainst or action brought by
Indemnitee for:

(i) enforcement of this Agreement;

(i) indemnification of Indemnifiable Cissor Expense Advances by the Company under thiegkgent or any other agreement or u
applicable law or the Company’s Articles of Incorgion or Bylaws now or hereafter in effect relgtio indemnification for Indemnifiable
Events; and/or

(i) recovery under directors’ and offis’ liability insurance policies maintained by tempany.
6.Natification and Defense of Proceeding.

(a) Notice Promptly after receipt by Indemnitee of noticegted commencement of any Proceeding, Indemnitdgifadl claim in
respect thereof is to be made against the Compaaghgruhis Agreement, notify the Company of the canoement thereof. The failure to
notify or promptly notify the Company shall notiesle the Company from any liability which it mayJesto the Indemnitee otherwise than
under this Agreement, and shall not relieve the Gamy from liability hereunder except to the extitvt Company has been prejudiced or as
further provided in Section 6(c).




(b) DefenseWith respect to any Proceeding as to which Inde@amotifies the Company of the commencement tfetke Company
will be entitled to participate in the Proceedindtgaown expense and except as otherwise provieémlv, to the extent the Company so
wishes, it may assume the defense thereof withsalselected by the Company. After notice fromGoenpany to Indemnitee of its election
to assume the defense of any Proceeding, the Cgnwimot be liable to Indemnitee under this Agmaent or otherwise for any Expenses
subsequently incurred by Indemnitee in connectigh the defense of such Proceeding other than nedude costs of investigation or as
otherwise provided below. Indemnitee shall haverigjiet to employ separate counsel in such Proceediut all Expenses related thereto
incurred after notice from the Company of its asgtiom of the defense shall be at IndemniseeXpense unless: (i) the employment of cot
by Indemnitee has been authorized by the Compahpindemnitee has reasonably determined that theng be a conflict of interest between
Indemnitee and the Company in the defense of thededing, (iii) after a Change in Control, the emypient of counsel by Indemnitee has
been approved by the Independent Counsel, orHé/Company shall not within 60 calendar days it fi@ve employed counsel to assume
defense of such Proceeding, in each of which dagxjaenses of the Proceeding shall be borne byCdmapany. If the Company has selected
counsel to represent Indemnitee and other currehf@mer directors, officers or employees of trwrpany in the defense of a Proceeding,
and a majority of such persons, including Indemmiteasonably object to such counsel selectedébZ ttimpany pursuant to the first sentence
of this Section 6(b) then such persons, including Indemnitee, shafldreitted to employ one additional counsel(sheirtchoice and the
reasonable fees and expenses of such counsebshetlthe expense of the Company; providedwever, that such counsel shall, if required
by any company with which the Company obtains ointains insurance, be approved by such companh@sen from amongst the list of
counsel approved by such company. In the eventatpeounsel(s) is retained by Indemnitee and/a gyoup of persons including
Indemnitee pursuant to this Section 6(b), the Comshall cooperate with such counsel(s) with resfrethe defense of the Proceeding,
including making documents, withesses and otherinétion related to the defense available to seplamte counsel(s) pursuant to joint-
defense agreements or confidentiality agreemestapparopriate. The Company shall not be entitlemssume the defense of any Proceeding
(x) brought by or on behalf of the Company, (yt@svhich Indemnitee shall have made the determingirovided for in clause (ii) above or
(z) as to which Independent Counsel has approweéniployment of counsel by Indemnitee in accordaviteclause (iii) above.

(c)_Settlement of Claim§he Company shall not be liable to indemnify Ind@esunder this Agreement or otherwise for any am®u
paid in settlement of any Proceeding effected witlibe Company’s written consent. The Company statlkettle any Proceeding in any
manner that would impose any penalty or limitatwnindemnitee without Indemnitee’s written conségither the Company nor the
Indemnitee will unreasonably withhold their consenény proposed settlement. The Company shabadtble to indemnify the Indemnitee
under this Agreement with regard to any judiciahasvif the Company was not given a reasonable iam&lyt opportunity, at its expense, to
participate in the defense of such action; the Camgfs liability hereunder shall not be excusedaiftizipation in the Proceeding by the
Company was barred by this Agreement.




7 Non-Exclusivity . The rights of Indemnitee hereunder shall be intamtdto any other rights Indemnitee may have uridedaws of
the State of lllinois, the Company’s Articles otbrporation, Bylaws, applicable law, or otherwi§e.the extent that a change in applicable
law (whether by statute or judicial decision) peegreater indemnification by agreement than waadfforded currently under the
Company'’s Articles of Incorporation, Bylaws, applide law, or this Agreement, it is the intent of frarties that Indemnitee enjoy by this
Agreement the greater benefits so afforded by shelnge.

8.Liability Insurance . The Company shall use its best efforts (a) to ooetito maintain in effect directors’ and officeirssurance
policies and fiduciary liability insurance policiésollectively, “D&O Insurance Policies”) with tesnconditions, retentions and limits of
liability that are at least as favorable as thas#ained in the Company’s D&O Insurance Policiesffiect as of the date hereof (D&O
Insurance Policies containing such terms, conditioetentions and limits of liability, referredherein as “Comparable D&O Insurance
Policies”), and, for so long as Indemnitee sensea director of the Company and for a period of(8)xyears thereafter, to cause Indemnitee
to be covered under such Comparable D&O Insurantiei€s in accordance with their respective teramg] (b) for a period of not less than
six (6) years following the occurrence of (i) a @be in Control or (ii) the Company ceasing to ofeeits business as a going concern, to
maintain in effect Comparable D&O Insurance Po$icind, until the earlier of (x) such time as tlwerpany is no longer required to maint
such Comparable D&O Insurance Policies pursuatitisoclause (bdr (y) the sixth (61) anniversary of Indemnitee ceasing to serve as a
director of the Company, to cause Indemnitee todwered under such Comparable D&O Insurance Psliniaccordance with their
respective terms. In the event the Company, atiarg it is required to maintain Comparable D&O Iremce Policies pursuant to the
foregoing sentence, is not able to obtain ComparB8lO Insurance Policies, the Company shall begaltéid to maintain D&O Insurance
Policies with the best coverage then availableHertime periods provided in, and otherwise in adance with the terms of, the foregoing
sentence.

9. Amendment of this Agreement No supplement, modification, or amendment of thigeement shall be binding unless executed in
writing by both of the parties hereto. No waiveraofy of the provisions of this Agreement shall eperlas a waiver of any other provisions
hereof (whether or not similar), nor shall suchweaiconstitute a continuing waiver. Except as djpadly provided herein, no failure to
exercise or any delay in exercising any right onedy hereunder shall constitute a waiver thereof.

10Subrogation . In the event of payment under this Agreement, tbm@any shall be subrogated to the extent of sugmeat to all
of the rights of recovery of Indemnitee, who skiécute all papers required and shall do everyttiiagmay be necessary to secure such
rights, including the execution of such documemtsassary to enable the Company effectively to singto enforce such rights.

11 No Duplication or Shortfall of Payments. The Company shall make any payment required toddernder this Agreement to the
extent, but only to the extent, Indemnitee hasotle¢rwise actually received payment (whether utigeiCompanys Articles of Incorporatiol
the Company’s Bylaws, any insurance policy, by lamptherwise) of the amounts otherwise payableurater.
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12Binding Effect . This Agreement shall be binding upon and inurdntolienefit of and be enforceable by the partiestbemnd their
respective successors, assigns, including anytdiréndirect successor by purchase, merger, cataan, or otherwise to all or substantially
all of the business and/or assets of the Compamyses, heirs, and personal and legal represesgafihe Company shall require and cause
any successor (whether direct or indirect by pusehenerger, consolidation, or otherwise) to alyssantially all, or a substantial part, of the
business and/or assets of the Company, by writegeaent in form and substance satisfactory tonmitee, expressly to assume and agree
to perform this Agreement in the same manner anldg@ame extent that the Company would be reqtareerform if no such succession
had taken place. This Agreement shall continudfaceregardless of whether Indemnitee continuesetoe as a director of the Company or
of any other enterprise at the Company’s request.

13Severability . If any provision (or portion thereof) of this Agmaent shall be held by a court of competent jurisoiicto be invalid,
void, or otherwise unenforceable, the remaining/isions shall remain enforceable to the fulleseakpermitted by law. Furthermore, to the
fullest extent possible, the provisions of this égment (including, without limitation, each portiofthis Agreement containing any provis
held to be invalid, void, or otherwise unenforcealthat is not itself invalid, void, or unenforcéglshall be construed so as to give effect to
the intent manifested by the provision held invalidid, or unenforceable.

14Governing Law . This Agreement shall be governed by and constradceaforced in accordance with the laws of theeSoat
lllinois applicable to contracts made and to bdqrered in such State without giving effect to thiapiples of conflicts of laws.

15Notices. All notices, demands, and other communicationsiredwr permitted hereunder shall be made in wgiand shall be
deemed to have been duly given if delivered by hagdinst receipt, transmitted by facsimile uponficmation that such facsimile has been
received or mailed, postage prepaid, certifiecegistered mail, return receipt requested, and addce

to the Company at:

Wintrust Financial Corporation
727 North Bank Lane

Lake Forest, IL 60045

Attn: David A. Dykstra

Fax: (847) 615-4091

with a copy to:

Sidley Austin LLP

One South Dearborn Street
Chicago, Illinois 60603
Attn: Lisa J. Reéategui
Fax: (312) 853-7036

and




to Indemnitee at:

[NAME OF DIRECTOR]
[ ]
[ ]
[ ]

Notice of change of address shall be effective arhign done in accordance with this Section. Aligest complying with this Section shall
deemed to have been received on the date of dglivesn the third business day after mailing.

* % %
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IN WITNESS WHEREOF, the parties hereto have duly executed and delivhisdhgreement as of the day specified above.

COMPANY:

INDEMNITEE:

WINTRUST FINANCIAL CORPORATION

By:
Name: David A. Dykstra
Title: Senior Executive Vice President, Chief
Operating Officer and Secreta

[NAME OF DIRECTOR]



Exhibit 10.3

EXECUTION COPY

OFFICER INDEMNIFICATION AGREEMENT

THIS AGREEMENT is entered into, effective as of [EFFECTIVE DATBgtween Wintrust Financial Corporation, an lllinois
corporation (the “Company”) and [NAME OF OFFICERIndemnitee”).

WHEREAS, it is essential to the Company to retain and ataa®fficers the most capable persons available;

WHEREAS, Indemnitee is an officer of the Company;

WHEREAS, both the Company and Indemnitee recognize the aseckrisk of litigation and other claims curreritging asserted
against officers of corporations; and

WHEREAS, in recognition of Indemnitee’s need for substantiaitection against personal liability in ordertthance Indemnitee’s
continued and effective service to the Company,iamader to induce Indemnitee to provide contingedvices to the Company as an officer,
the Company wishes to provide in this Agreementierindemnification of and the advancing of exgsn® Indemnitee to the fullest extent
(whether partial or complete) permitted by law asdset forth in this Agreement and for the covedademnitee under the Company'’s
directors’ and officers’ liability insurance polés.

NOW, THEREFORE, in consideration of the above premises and of Inmd@’s continuing to serve as an officer of tharpany
and intending to be legally bound hereby, the partigree as follows:

1 Certain Definitions :
(a) Board The Board of Directors of the Company.
(b) Change in ControA Change in Control shall be deemed to occur if:

(i) any “person,” as such term is defie&ection 3(a)(9) of the Securities Exchange @934 (the “Exchange Act”), as modified
and used in Section 13(d) and 14(d) thereof (butmabuding (a) the Company or any of its subsiigisr (b) a trustee or other fiduciary
holding securities under an employee benefit pfah@®Company or any of its subsidiaries, (c) adamriter temporarily holding
securities pursuant to an offering of such seasitor (d) a corporation owned, directly or indilgdy the stockholders of the Company
substantially the same proportions as their owrnershstock of the Company) (hereinafter a “Perdas’or becomes the beneficial owner,
as defined in Rule 138-of the Exchange Act, directly or indirectly, @fcsirities of the Company (not including in the sé@s beneficiall
owned by such Person any securities acquired tireotm the Company or its affiliates, excluding arquisition resulting from the
exercise of a conversion or exchange privilegegpect of outstanding convertible or exchangeadarities) representing 50% or more
the combined voting power of the Company’s therstauding securities; or




(i) during any period of two consecutivears beginning on the date hereof, individuals whthe beginning of such period
constitute the Board and any new director (othan th director designated by a Person who has dritéeany agreement with the
Company to effect a transaction described in Cléi)sgii) or (iv) of this Section) whose electidry the Board or nomination for election
by the Company'’s stockholders was approved by @ obat least two-thirds of the directors then stibffice who either were directors at
the beginning of the period or whose election animation for election was previously so approveatfesuch director, a “Continuing
Director”), cease for any reason to constitute gntg thereof; or

(iii) the stockholders of the Company agy@ a merger or consolidation of the Company itk other corporation, other than (a) a
merger or consolidation which would result in tlting securities of the Company outstanding immtediigprior thereto continuing to
represent (either by remaining outstanding or bgdeonverted into voting securities of the sumiyior acquiring entity), in combination
with the ownership of any trustee or other fidugibolding securities under an employee benefit pfaihe Company, at least 50% of the
combined voting power of the voting securitiested Company or such surviving or acquiring entitystanding immediately after such
merger or consolidation, or (b) a merger or conlstion effected to implement a recapitalizationhef Company (or similar transaction) in
which no Person acquires more than 50% of the comabvoting power of the Company’s then outstangicyrities; or

(iv) the stockholders of the Company appra plan of complete liquidation of the Companwio agreement for the sale or
disposition by the Company of all or substantialllyof the Company’s assets.

(c)_Disinterested DirectoA director of the Company who is not and wasanpgrty to the Proceeding in respect of which
indemnification is sought by Indemnitee.

(d) ExpensesAny expense, including without limitation, atteys’ fees, retainers, court costs, transcript ¢césts and expenses of
experts, including accountants and other advisagel expenses, duplicating costs, postage, dglservice fees, filing fees, and all other
disbursements or expenses of the types typicalty graincurred in connection with investigating feleding, being a witness in, or
participating (including on appeal), or preparing &ny of the foregoing, in any Proceeding relatmgny Indemnifiable Event, and any
expenses of establishing a right to indemnificatioder any of Sections 2, 4 or 5 of this Agreemienéach case, to the extent actually and
reasonably incurred.

(e) Indemnifiable Cost#\ny cost that is eligible for indemnification muant to applicable law, including, without limitat, any and
all Expenses, liability or loss, judgments, fin@sl @amounts paid in settlement and any interes¢sassents, or other charges imposed thereon
and any federal, state, local, or foreign taxesosel as a result of the actual or deemed recegutyopayments under this Agreement.

(f_Indemnifiable EventAny event or occurrence that takes place eithier o or after the execution of this Agreemenrtated to the
fact that Indemnitee is or was an officer




of the Company, or while an officer is or was segvat the request of the Company as a directoffieeoof another corporation, partnership,
joint venture, trust or other enterprise or relatednything done or not done by Indemnitee in suh capacity, whether or not the basi
the Proceeding is alleged action in an officialazty as an officer of the Company, or in any ottegracity, as described above.

(g)_Independent Counseheans a law firm, or a member of a law firm, tisagxperienced in matters of corporation law aither
presently is, nor in the past three years has bietained to represent: (i) the Company or anyso$ubsidiaries or affiliates, (i) the
Indemnitee or (iii) any other party to the Proceedjiving rise to a claim for indemnification or filense Advances hereunder, in any matter
(other than with respect to matters relating temdification and advancement of expenses). No iiawdr lawyer shall qualify to serve as
Independent Counsel if that person would, undeapiicable standards of professional conduct firerailing, have a conflict of interest in
representing either the Company or Indemnitee iaciion to determine Indemniteerights under this Agreement. The Indemnitee steddic
a law firm or member of a law firm to serve as Ipeledent Counsel, subject to the consent of the @agpvhich consent shall not be
unreasonably withheld. Subject to the foregoing, law firm or a member of a law firm in the Am L&@0 shall be presumed to qualify as
Independent Counsel. In the event that the Inderargind the Company are unable to agree upon #aisel of the Independent Counsel, the
parties shall first try to settle the dispute bydméon under the Commercial Mediation Rules of Ameerican Arbitration Association. Any
dispute that cannot be resolved by mediation $ieaflnally resolved by arbitration by the Americarbitration Association under its
Commercial Arbitration Rules. The fees for any sdidpute resolution procedure shall be borne byCivapany.

(h)_ProceedingAny threatened, pending, or completed actiort,@uproceeding, whether civil, criminal, admin&tve or investigativ
that relates to an Indemnifiable Event.

(i) Reviewing PartyReviewing Party shall have the meaning ascribesuith term in Section 3.

2. Agreement to Indemnify .

(a) General Agreement regarding Inderoatifon. In the event Indemnitee was, is, or becomes t§ paor witness or other participant
in, or is threatened to be made a party to or w#rar other participant in, a Proceeding by reador arising in part out of) an Indemnifial
Event, the Company shall indemnify Indemnitee frama against Indemnifiable Costs, to the fullesepkpermitted by applicable law, as the
same exists or may hereafter be amended or intedp(but in the case of any such amendment orregation, only to the extent that such
amendment or interpretation permits the Comparprdwide broader indemnification rights than werenied prior thereto); provided that
the Company’s commitment set forth in this Sec¢a) to indemnify the Indemnitee shall be subjedhe limitations and procedural
requirements set forth in this Agreement.

(b)_Partial Indemnificationlf Indemnitee is entitled under any provisiortlus Agreement to indemnification by the Companysome
or a portion of Indemnifiable Costs,




but not, however, for the total amount thereof, @menpany shall nevertheless indemnify Indemniteetfe portion thereof to which
Indemnitee is entitled.

(c) Advancement of Expensdgso requested by Indemnitee, the Company stislance to Indemnitee, to the fullest extent peeait
by applicable law, any and all Expenses incurrethdgmnitee (an “Expense Advance” or an “Advanaeeithin 10 calendar days after the
receipt by the Company of a request from Indemrfitean Advance, whether prior to or after finadutbsition of any Proceeding. Indemnitee
shall, and hereby undertakes to, repay to the Coynaay funds advanced to Indemnitee or paid omhieger behalf if it shall ultimately be
determined that Indemnitee is not entitled to indiication. Indemnitee shall make any such repayrpeomptly following written notice of
any such determination. Payment by the Compangdgrhnitee’s expenses in connection with any Pranged advance of the final
disposition thereof shall not be deemed an adnridsjothe Company that it shall ultimately be detied that Indemnitee is entitled to
indemnification. Any request for an Expense Advasitall be accompanied by an itemization of the Bxpe for which advancement is
sought, and a reasonably detailed summary shaltdeéded if the Company so requests. Advances bleathade without regard to
Indemnitee’s ability to repay the Expenses. If indéee has commenced legal proceedings in a cbuadropetent jurisdiction in the State of
lllinois to secure a determination that Indemniheuld be indemnified under applicable law, as jpled in Section 4, any determination
made by the Reviewing Party that Indemnitee wouoldbe permitted to be indemnified under applicdéwe shall not be binding and
Indemnitee shall not be required to reimburse tom@any for any Expense Advance until a final jualicietermination is made with respect
thereto (as to which all rights of appeal therefiuewe been exhausted or have lapsed). Indemnibég¢gtion to reimburse the Company for
Expense Advances shall be unsecured and no ingfralétoe charged thereon.

(d)_Exception to Obligation to Indemnéiad Advance Expensedotwithstanding anything in this Agreement to tdoatrary,
Indemnitee shall not be entitled to indemnificat@radvancement pursuant to this Agreement in actiorewith any Proceeding initiated by
Indemnitee against the Company or any directofffizes of the Company unless (i) the Company hasgd in or the Board has consented to
the initiation of such Proceeding; or (ii) the Rreding is one to enforce indemnification rightsemithis Agreement, including Section 5.

3. Reviewing Party .

(a) Definition of Reviewing PartyOther than as contemplated by Section 3(b), &nsgm, persons or entity who shall determine
whether Indemnitee is entitled to indemnificatiarthie first instance (“the Reviewing Party”) shad! (i) the Board of Directors of the
Company acting by a majority vote of a quorum dfibierested Directors or (i) if there are no Disiested Directors, or if the Disinterested
Directors so direct, by Independent Counsel initevr determination to the Board of Directors, gyof which shall be delivered to
Indemnitee.

(b) Reviewing Party Following Change ianfrol. After a Change in Control, the Reviewing Partglshe the Independent Counsel.
With respect to all matters arising from such ar@fgain Control concerning the rights of Indemntie@édemnity payments and
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Expense Advances under this Agreement or any affiement or under applicable law or the CompaAyticles of Incorporation or Bylay
now or hereafter in effect relating to indemnifioatfor Indemnifiable Events, the Company shalksegal advice only from the Independent
Counsel. Such counsel, among other things, shadlereits written opinion to the Company and Inddemas to whether and to what extent
the Indemnitee should be permitted to be indenuhifieder applicable law. The Company agrees to lpaydasonable fees of the Indepen:
Counsel and to indemnify fully such counsel agaémst and all expenses (including attorneys’ fegajms, liabilities, loss, and damages
arising out of or relating to this Agreement or #ryagement of Independent Counsel pursuant hereto.

4 Indemnification Process and Appeal.

(a) Indemnification Payment

(i) The determination with respect to Inderaais entitlement to indemnification shall, to thetemt practicable, be made by the
Reviewing Party not later than 30 calendar dayer aéiceipt by the Company of a written demand enGbmpany for indemnification
(which written demand shall include such documémreand information as is reasonably availablenttemnitee and is reasonably
necessary to determine whether and to what exteleinhnitee is entitled to indemnification). The Reving Party making the
determination with respect to Indemnitee’s entietto indemnification shall notify Indemnitee efch written determination no later
than two business days thereafter.

(ii) Unless the Reviewing Party has providedrdten determination to the Company that Indeemis not entitled to indemnificati
under applicable law, Indemnitee shall be entittethdemnification of Indemnifiable Costs, and shateive payment thereof, from the
Company in accordance with this Agreement as earlgracticable, but not later than 10 business atigsthe Reviewing Party has
made its determination with respect to Indemniteattiement to indemnification.

(b)_Suit to Enforce Rightdf (i) no determination of entitlement to inderfication shall have been made within the time latidan for
such a determination set forth in Section 4(afif)) payment of indemnification pursuant to Secti#(a)(ii) is not made within the period
permitted for such payment by such section, (i@ Reviewing Party determines pursuant to Sectjaphthat Indemnitee is not entitled to
indemnification under this Agreement, or (iv) Ind@tee has not received advancement of Expensemufith time period permitted for such
advancement by Section 2(c), then Indemnitee blazk the right to enforce the indemnification rigbtanted under this Agreement by
commencing litigation in any court of competentigdiction in the State of lllinois seeking an ialtdetermination by the court or challenging
any determination by the Reviewing Party or anyeasthereof. The Company hereby consents to seo¥ipeocess and to appear in any such
proceeding. Any determination by the Reviewing Yadt challenged by the Indemnitee within six mandifithe date of the Reviewing
Party’s determination shall be binding on the Conypand Indemnitee. The remedy provided for in 8gstion 4 shall be in addition to any
other remedies available to Indemnitee in law aiityq




(c)_Defense to Indemnification, BurderPobof, and Presumptions

(i) To the maximum extent permitted by apiealaw in making a determination with respectmntittement to indemnification (or
payment of Expense Advances) hereunder, the RavieRarty shall presume that an Indemnitee is edtith indemnification (or
payment of Expense Advances) under this Agreenagtthe Company shall have the burden of proof/emamme that presumption in
connection with the making by the Reviewing Paftamy determination contrary to that presumption.

(ii) It shall be a defense to any action biutugy Indemnitee against the Company to enforceAlgireement that it is not permissible
under applicable law for the Company to indemnifgidmnitee for the amount claimed.

(i) For purposes of this Agreement, the teration of any claim, action, suit, or proceedibg,judgment, order, settlement (whether
with or without court approval), conviction, or upa plea of nolo contendere, or its equivalentl| stwd create a presumption that
Indemnitee did not meet any particular standarcbofduct or have any particular belief or that artbas determined that
indemnification is not permitted by applicable law.

5.ndemnification for Expenses Incurred in Enforcing Rights . The Company shall indemnify Indemnitee againstamy all
Expenses to the fullest extent permitted by law, #r@quested by Indemnitee pursuant to the prosiset forth in Section 2(c), shall
advance such Expenses to Indemnitee, that arer@ttby Indemnitee in connection with any claim aeskagainst or action brought by
Indemnitee for:

(i) enforcement of this Agreement;

(i) indemnification of Indemnifiable Cissor Expense Advances by the Company under thiegkgent or any other agreement or u
applicable law or the Company’s Articles of Incorgion or Bylaws now or hereafter in effect relgtio indemnification for Indemnifiable
Events; and/or

(i) recovery under directors’ and offis’ liability insurance policies maintained by tempany.
6. Natification and Defense of Proceeding.

(a) Notice Promptly after receipt by Indemnitee of noticeted commencement of any Proceeding, Indemnitdgifadl claim in
respect thereof is to be made against the Compaaghgruhis Agreement, notify the Company of the canoement thereof. The failure to
notify or promptly notify the Company shall notiesle the Company from any liability which it mayJesto the Indemnitee otherwise than
under this Agreement, and shall not relieve the Gamy from liability hereunder except to the extitvt Company has been prejudiced or as
further provided in Section 6(c).




(b) DefenseWith respect to any Proceeding as to which Inde@amotifies the Company of the commencement tfetke Company
will be entitled to participate in the Proceedindtgaown expense and except as otherwise provieémlv, to the extent the Company so
wishes, it may assume the defense thereof withsalselected by the Company. After notice fromGoenpany to Indemnitee of its election
to assume the defense of any Proceeding, the Cgnwimot be liable to Indemnitee under this Agmaent or otherwise for any Expenses
subsequently incurred by Indemnitee in connectigh the defense of such Proceeding other than nedude costs of investigation or as
otherwise provided below. Indemnitee shall haverigjiet to employ separate counsel in such Proceediut all Expenses related thereto
incurred after notice from the Company of its asgtiom of the defense shall be at IndemniseeXpense unless: (i) the employment of cot
by Indemnitee has been authorized by the Compahpindemnitee has reasonably determined that theng be a conflict of interest between
Indemnitee and the Company in the defense of thededing, (iii) after a Change in Control, the emypient of counsel by Indemnitee has
been approved by the Independent Counsel, orHé/Company shall not within 60 calendar days it fi@ve employed counsel to assume
defense of such Proceeding, in each of which dagxjaenses of the Proceeding shall be borne byCdmapany. If the Company has selected
counsel to represent Indemnitee and other currehf@mer directors, officers or employees of trwrpany in the defense of a Proceeding,
and a majority of such persons, including Indemmiteasonably object to such counsel selectedébZ ttimpany pursuant to the first sentence
of this Section 6(b) then such persons, including Indemnitee, shafldreitted to employ one additional counsel(sheirtchoice and the
reasonable fees and expenses of such counsebshetlthe expense of the Company; providedwever, that such counsel shall, if required
by any company with which the Company obtains ointains insurance, be approved by such companh@sen from amongst the list of
counsel approved by such company. In the eventatpeounsel(s) is retained by Indemnitee and/a gyoup of persons including
Indemnitee pursuant to this Section 6(b), the Comshall cooperate with such counsel(s) with resfrethe defense of the Proceeding,
including making documents, withesses and otherinétion related to the defense available to seplamte counsel(s) pursuant to joint-
defense agreements or confidentiality agreemestapparopriate. The Company shall not be entitlemssume the defense of any Proceeding
(x) brought by or on behalf of the Company, (yt@svhich Indemnitee shall have made the determingirovided for in clause (ii) above or
(z) as to which Independent Counsel has approweéniployment of counsel by Indemnitee in accordaviteclause (iii) above.

(c)_Settlement of Claim§he Company shall not be liable to indemnify Ind@esunder this Agreement or otherwise for any am®u
paid in settlement of any Proceeding effected witlibe Company’s written consent. The Company statlkettle any Proceeding in any
manner that would impose any penalty or limitatwnindemnitee without Indemnitee’s written conségither the Company nor the
Indemnitee will unreasonably withhold their consenény proposed settlement. The Company shabadtble to indemnify the Indemnitee
under this Agreement with regard to any judiciahasvif the Company was not given a reasonable iam&lyt opportunity, at its expense, to
participate in the defense of such action; the Camgfs liability hereunder shall not be excusedaiftizipation in the Proceeding by the
Company was barred by this Agreement.




7 Non-Exclusivity . The rights of Indemnitee hereunder shall be intamtdto any other rights Indemnitee may have uridedaws of
the State of lllinois, the Company’s Articles otbrporation, Bylaws, applicable law, or otherwi§e.the extent that a change in applicable
law (whether by statute or judicial decision) peegreater indemnification by agreement than waadfforded currently under the
Company'’s Articles of Incorporation, Bylaws, applide law, or this Agreement, it is the intent of frarties that Indemnitee enjoy by this
Agreement the greater benefits so afforded by shelnge.

8.Liability Insurance . The Company shall use its best efforts (a) to ooetito maintain in effect directors’ and officeirssurance
policies and fiduciary liability insurance policiésollectively, “D&O Insurance Policies”) with tesnconditions, retentions and limits of
liability that are at least as favorable as thas#ained in the Company’s D&O Insurance Policiesffiect as of the date hereof (D&O
Insurance Policies containing such terms, conditioetentions and limits of liability, referredherein as “Comparable D&O Insurance
Policies”), and, for so long as Indemnitee sensearaofficer of the Company and for a period of(6ixyears thereafter, to cause Indemnitee
to be covered under such Comparable D&O Insurantiei€s in accordance with their respective teramg] (b) for a period of not less than
six (6) years following the occurrence of (i) a @be in Control or (ii) the Company ceasing to ofeeits business as a going concern, to
maintain in effect Comparable D&O Insurance Po$icind, until the earlier of (x) such time as tlwerpany is no longer required to maint
such Comparable D&O Insurance Policies pursuatitisoclause (bpr (y) the sixth (81) anniversary of Indemnitee ceasing to serve as an
officer of the Company, to cause Indemnitee todnered under such Comparable D&O Insurance Policiascordance with their respect
terms. In the event the Company, at any timenedgiired to maintain Comparable D&O Insurance Redipursuant to the foregoing sente|
is not able to obtain Comparable D&O Insurancedredi the Company shall be obligated to maintairCDi&surance Policies with the best
coverage then available for the time periods predioh, and otherwise in accordance with the terfnghe foregoing sentence.

9. Amendment of this Agreement No supplement, modification, or amendment of thigeement shall be binding unless executed in
writing by both of the parties hereto. No waiveraofy of the provisions of this Agreement shall eperlas a waiver of any other provisions
hereof (whether or not similar), nor shall suchweaiconstitute a continuing waiver. Except as djpadly provided herein, no failure to
exercise or any delay in exercising any right onedy hereunder shall constitute a waiver thereof.

10Subrogation . In the event of payment under this Agreement, tbm@any shall be subrogated to the extent of sughmeat to all
of the rights of recovery of Indemnitee, who skiécute all papers required and shall do everyttiiagmay be necessary to secure such
rights, including the execution of such documemtsassary to enable the Company effectively to sirgto enforce such rights.

11No Duplication or Shortfall of Payments. The Company shall make any payment required to ddeminder this Agreement to the
extent, but only to the extent, Indemnitee hasotle¢rwise actually received payment (whether utigeiCompanys Articles of Incorporatiol
the Company’s Bylaws, any insurance policy, by lanptherwise) of the amounts otherwise payableurater.
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12Binding Effect . This Agreement shall be binding upon and inurdntolienefit of and be enforceable by the partiestbemnd their
respective successors, assigns, including anytdiréndirect successor by purchase, merger, cataan, or otherwise to all or substantially
all of the business and/or assets of the Compamyses, heirs, and personal and legal represesgafihe Company shall require and cause
any successor (whether direct or indirect by pusehenerger, consolidation, or otherwise) to alyssantially all, or a substantial part, of the
business and/or assets of the Company, by writegeaent in form and substance satisfactory tonmitee, expressly to assume and agree
to perform this Agreement in the same manner anldg@ame extent that the Company would be reqtareerform if no such succession
had taken place. This Agreement shall continudfateregardless of whether Indemnitee continuesetoe as an officer of the Company or
of any other enterprise at the Company’s request.

13Severability . If any provision (or portion thereof) of this Agmaent shall be held by a court of competent jurisoiicto be invalid,
void, or otherwise unenforceable, the remaining/isions shall remain enforceable to the fulleseakpermitted by law. Furthermore, to the
fullest extent possible, the provisions of this égment (including, without limitation, each portiofthis Agreement containing any provis
held to be invalid, void, or otherwise unenforcealthat is not itself invalid, void, or unenforcéglshall be construed so as to give effect to
the intent manifested by the provision held invalidid, or unenforceable.

14Governing Law . This Agreement shall be governed by and constradceaforced in accordance with the laws of theeSoat
lllinois applicable to contracts made and to bdqrered in such State without giving effect to thiapiples of conflicts of laws.

15Notices. All notices, demands, and other communicationsiredwr permitted hereunder shall be made in wgiand shall be
deemed to have been duly given if delivered by hagdinst receipt, transmitted by facsimile uponficmation that such facsimile has been
received or mailed, postage prepaid, certifiecegistered mail, return receipt requested, and addce

to the Company at:

Wintrust Financial Corporation
727 North Bank Lane

Lake Forest, IL 60045

Attn: David A. Dykstra

Fax: (847) 615-4091

with a copy to:

Sidley Austin LLP

One South Dearborn Street
Chicago, Illinois 60603
Attn: Lisa J. Reéategui

Fax: (312) 853-7036

and




to Indemnitee at:

[NAME OF OFFICER]

[ ]
[ ]
[ ]

Notice of change of address shall be effective arhign done in accordance with this Section. Aligest complying with this Section shall
deemed to have been received on the date of dglivesn the third business day after mailing.

* % %
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IN WITNESS WHEREOF, the parties hereto have duly executed and delivhisdhgreement as of the day specified above.

COMPANY: WINTRUST FINANCIAL CORPORATION
By:
Name:
Title:
INDEMNITEE:

[NAME OF OFFICER]



Exhibit 31.1

CERTIFICATION

I, Edward J. Wehmer, certify that:

1. | have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

2. Based on my knowledge, this report does not comtaynuntrue statement of a material fact or omgitsde a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nieadisg with respect to the period
covered by this repor

3. Based on my knowledge, the financial statements$ adimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4. The registrans other certifying officer and | are responsibledetablishing and maintaining disclosure contasld procedures (as defin
in Exchange Act Rules 13a-15(e) and 15d-15(e))imtednal control over financial reporting (as definin Exchange Act Rules 13a-15(f)
and 15«~15(f) for the registrant and hav

a) Designed such disclosure controls and pruaesdor caused such disclosure controls and puoesdo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known to us
by others within those entities, particularly dgrite period in which this report is being prepa

b) Designed such internal control over finahm@gorting, or caused such internal control owearicial reporting to be designed under
our supervision, to provide reasonable assuramzgdang the reliability of financial reporting attie preparation of financial
statements for external purposes in accordanceggitlerally accepted accounted princip

c) Evaluated the effectiveness of the registsatisclosure controls and procedures and preséntbis report our conclusions about
effectiveness of the disclosure controls and procesias of the end of the period covered by tlsntdbased on such evaluation; ¢

d) Disclosed in this report any change in #gistrant’s internal control over financial repodithat occurred during the registrant’s
most recent fiscal quarter that has materiallycée, or is reasonably likely to materially affetie registrant’s internal control over
financial reporting; an

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors parsons performing the equivalent
functions):

a) All significant deficiencies and materialak@esses in the design or operation of internairabaver financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpahcial information; an

b)  Any fraud, whether or not material, thatotwes management or other employees who have Hisag role in the registrant’s
internal control over financial reportin

Date: August 10, 2009
/sl EDWARD J. WEHMER

Name: Edward J. Wehme
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1. I have reviewed this quarterly report on ForraQ 0f Wintrust Financial Corporation;

2. Based on my knowledge, this report does not comtaynuntrue statement of a material fact or omgittde a material fact necessary to
make the statements made, in light of the circuntets. under which such statements were made, nigamisg with respect to the period
covered by this repor

3. Based on my knowledge, the financial statements$ aéimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4. The registrans other certifying officer and | are responsibledetablishing and maintaining disclosure contasld procedures (as defin
in Exchange Act Rules 13a-15(e) and 15d-15(e))imtednal control over financial reporting (as definin Exchange Act Rules 13a-15(f)
and 15«~15(f) for the registrant and hav

a) Designed such disclosure controls and pruaesdor caused such disclosure controls and puoesdo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known to us
by others within those entities, particularly dgrite period in which this report is being prepa

b) Designed such internal control over finahm@gorting, or caused such internal control owearicial reporting to be designed under
our supervision, to provide reasonable assuramzgding the reliability of financial reporting attie preparation of financial
statements for external purposes in accordanceggitlerally accepted accounted princip

c) Evaluated the effectiveness of the registsattisclosure controls and procedures and preséntbis report our conclusions about
effectiveness of the disclosure controls and proeesias of the end of the period covered by tlsntdbased on such evaluation; ¢

d) Disclosed in this report any change in #gistrant’s internal control over financial repodithat occurred during the registrant’s
most recent fiscal quarter that has materiallycée, or is reasonably likely to materially affetie registrant’s internal control over
financial reporting; an

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitatcmmmittee of registrant’s board of directors parsons performing the equivalent
functions):

a) All significant deficiencies and materialak@esses in the design or operation of internairabaver financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpahcial information; an

b)  Any fraud, whether or not material, thatotwes management or other employees who have Hisag role in the registrant’s
internal control over financial reportin

Date: August 10, 2009

/s/ DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officer




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarbanes-Oxley 2002, 18 U.S.C. Section 1350, the undersigne@ftiecutive Officer and Chief
Financial Officer of Wintrust Financial Corporati¢tthe Company”) certify, on the basis of such offis’ knowledge and belief that:

(1) The Quarterly Report of the Company on Fa¥Q for the period ended June 30, 2009, as ¥iligd the Securities and Exchange
Commission on August 10, 2009, (the “Report”) fullymplies with the requirements of Section 13(a}%(d), as applicable, of the
Securities Exchange Act of 1934, as amended

(2) The information contained in the Reportljapresents, in all material respects, the finahcondition and results of operations of the
Company

/sl EDWARD J. WEHMER

Name: Edward J. Wehme

Title: President and Chief Executive Offic
Date: August 10, 200¢

/s/ DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officer

Date: August 10, 200¢

A signed original of this written statement reqdit®y Section 906 has been provided to the Compadyl be retained by the Company
and furnished to the Securities and Exchange Cosiomisipon request. This certification accompartiesReport and shall not be treated as
having been filed as part of this Report.



