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PART |
ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
September 3C December 31 September 3l
(In thousands 2008 2007 2007
Assets
Cash and due from ban $ 158,20: $ 170,19 $ 149,97(
Federal funds sold and securities purchased uedaler agreemen 35,18: 90,96+ 62,297
Interest bearing deposits with bar 4,68¢ 10,41( 9,74(
Available-for-sale securities, at fair val 1,469,501 1,303,83 1,536,02
Trading account securitie 2,24: 1,571 1,35(
Brokerage customer receivab 19,43¢ 24,20¢ 23,80(
Mortgage loans he-for-sale, at fa-value 63,57( — —
Mortgage loans he-for-sale, at lower of cost or mark 4,82¢ 109,55: 104,95:
Loans, net of unearned incot 7,322,54! 6,801,60: 6,808,35!
Less: Allowance for loan loss 66,32' 50,38¢ 48,75}
Net loans 7,256,21 6,751,21. 6,759,60:
Premises and equipment, | 349,38t 339,29 336,75!
Accrued interest receivable and other as 209,96 273,67¢ 192,93¢
Goodwill 276,31: 276,20:- 268,98:
Other intangible asse 15,38¢ 17,731 18,70
Total asset $ 9,864,92 $ 9,368,85! $9,465,11.
Liabilities and Shareholders Equity
Deposits;
Nor-interest bearini $ 717,58 $ 664,26 $ 658,21-
Interest bearini 7,111,941 6,807,17 6,919,85!
Total deposit: 7,829,52 7,471,44. 7,578,06.
Notes payabli 42,02t 60,70( 71,90(
Federal Home Loan Bank advan: 438,98: 415,18 408,19:.
Other borrowings 296,39: 254,43: 271,10t
Subordinated note 75,00( 75,00( 75,00(
Junior subordinated debentu 249,53 249,66: 249,70:
Accrued interest payable and other liabilit 124,12t 102,88« 89,17¢
Total liabilities 9,055,58! 8,629,30: 8,743,14.
Shareholder equity:
Preferred stoc 49,37¢ — —
Common stocl 26,54¢ 26,28 26,06(
Surplus 550,99: 539,12 532,40°
Treasury Stocl (122,290 (122,196 (107,747
Common stock warran 45¢ 45¢ 61€&
Retained earning 318,06¢ 309,55t 293,91:
Accumulated other comprehensive | (13,825 (13,677) (23,289
Total shareholde’ equity 809,33: 739,55! 721,97:
Total liabilities and sharehold¢ equity $ 9,864,92 $ 9,368,85! $9,465,11.

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ended Nine Months Ended
September 30 September 30
(In thousands, except per share d 2008 2007 2008 2007
Interest income
Interest and fees on loa $108,49! $134,57¢ $336,25: $393,72:
Interest bearing deposits with bar 27 203 21t 691
Federal funds sold and securities purchased uedater agreemen 197 23¢ 1,30 3,49¢
Securities 17,59¢ 19,10¢ 50,23: 60,42
Trading account securitie 23 27 69 45
Brokerage customer receivab 22¢ 49t 834 1,46(
Total interest incom 126,56¢ 154,64! 388,90! 459,84(
Interest expense
Interest on deposi 53,40¢ 74,32« 168,69 223,94¢
Interest on Federal Home Loan Bank advai 4,58: 4,47¢ 13,69¢ 13,00¢
Interest on notes payable and other borrow 2,661 3,721 8,331 9,011
Interest on subordinated not 78€ 1,30¢ 2,71¢ 3,87:
Interest on junior subordinated debentt 4,45¢ 4,62¢ 13,64: 13,881
Total interest expens 65,88¢ 88,45¢ 207,08: 263,72¢
Net interest income 60,68( 66,18’ 181,82: 196,11:
Provision for credit losse 24,12¢ 4,36¢ 42,98¢ 8,662
Net interest income after provision for credit los 36,55 61,82: 138,83 187,45(
Non-interest income
Wealth managemel 7,044 7,631 22,68( 23,02:
Mortgage banking 4,48¢ (3,127) 18,12( 9,09
Service charges on deposit accol 2,67¢ 2,13¢ 7,612 6,09¢
Gain on sales of premium finance receival 45€ — 2,16: 444
Administrative service 80z 98C 2,271 3,041
Gains (losses) on availa-for-sale securities, n 92C (76) (559 162
Other 5,53( 3,98t 27,18¢ 10,25¢
Total nor-interest incom: 21,91¢ 11,53" 79,47¢ 52,12(
Non-interest expense
Salaries and employee bene 35,82 34,25¢ 109,47: 105,23:
Equipment 4,05(C 3,91( 12,02t 11,32¢
Occupancy, ne 5,66€ 5,30 16,97: 16,08t
Data processin 2,85( 2,64t 8,56¢ 7,69¢
Advertising and marketin 1,34: 1,51¢ 3,70¢ 4,10¢
Professional fee 2,19¢ 1,75% 6,49( 5,04
Amortization of other intangible ass¢ 781 964 2,34¢ 2,891
Other 10,27¢ 9,13i 30,82: 26,97t
Total nor-interest expens 62,98¢ 59,48’ 190,40: 179,36!
(Loss) income before tax (4,519 13,87: 27,91« 60,20
Income tax (benefit) expen (2,070 3,95: 9,381 20,19:
Net (loss) income (2,449 9,91¢ 18,53: 40,01(
Dividends declared on preferred she 544 — 544 —
Net (loss) income applicable to common shari $ (2,999 $ 9,91¢ $ 17,98¢ $ 40,01(
Net (loss) income per common shai— Basic $ (0.19) $ 0.4z $ 0.7¢€ $ 1.6t
Net (loss) income per common shar— Diluted $ (0.19) $ 0.4C $ 0.7% $ 1.5¢
Cash dividends declared per common shar $ 0.1¢ $ 0.1€ $ 0.3€ $ 0.3
Weighted average common shares outstan 23,64« 23,797 23,59( 24,32
Dilutive potential common shar: — 79t 52¢ 80¢€
Average common shares and dilutive common st 23,64« 24,59; 24,11°* 25,12¢

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERSITY (UNAUDITED)

Accumulated

Other
Common Compre- Total
Common Treasury Stock Retained hensive Shareholders’
(In thousands Stock Surplus Stock Warrants  Earnings Income (Loss Equity
Balance at December 31, 2C $25,80z $519,237 $ (16,349 $ 681 $261,73: $ (17,76) $ 773,34t
Comprehensive incom
Net income — — — — 40,01( — 40,01(
Other comprehensive income, net of 1
Unrealized losses on securities, net ¢
reclassification adjustme — — — — — (4,627) (4,627
Unrealized losses on derivative
Instruments — — — — — (895) (89%)
Comprehensive incorr 34,48¢
Cash dividends declared on common si — — — — (7,837 — (7,83))
Common stock repurchas — — (91,399 — — — (91,399
Stocl-based compensatic — 8,27t — — — — 8,27¢
Common stock issued fc
Exercise of stock optior 13C 3,51: — — — — 3,64:
Restricted stock awart 89 (33%) — — — — (24¢)
Employee stock purchase pl 19 824 843
Exercise of common stock warral 4 181 — (63) — — 122
Director compensation ple 16 71€ — — — — 732
Balance at September 30, 2( $26,06( $532,40° $(107,74) $ 61& $293,91! $ (23,28) $ 721,97:
Balance at December 31, 20C $26,281 $539,12° $(122,190 $ 45¢ $309,55¢ $ (13,67) $ 739,55
Comprehensive income:
Net income — — — — 18,53 — 18,53:
Other comprehensive income, net of ta
Unrealized losses on securities, net of
reclassification adjustment — — — — — (212 (212
Unrealized gains on derivative
instruments — — — — — 59 59
Comprehensive income 18,38(
Cash dividends declared on common stoc — — — — (8,487%) — (8,487
Cash dividends declared on preferred stoc — — — — (5449 — (544)
Common stock repurchase! — — (99) — — — (99)
Stock-based compensation — 7,612 — — — — 7,61z
Cumulative effect of change in accountin
for split-dollar life insurance — — — — (992) — (992)
Issuance of preferred stock, net of issuanc
costs — — — — — — 49,37¢
Common stock issued for.
Exercise of stock options 13C 2,95¢ — — — — 3,08¢
Restricted stock awards 84 (629) — — — — (54%)
Employee stock purchase plan 23 79t — — — — 81¢
Director compensation plan 30 1,13( — — — — 1,16(




Balance at September 30, 20C $49,37¢ $26,54¢ $550,99: $(122,290 $ 45¢ $318,06¢ $ (13,829) $ 809,33:

Nine Months Ended September 3|

2008 2007
Other Comprehensive Incor:

Unrealized losses on availa-for-sale securities arising during the period, $ (1,24¢) $ (7,149
Unrealized gains (losses) on derivative instrumarnisng during the period, n 61= (1,447
Less: Reclassification adjustment for (losses) gj@inluded in net income, n (559 162
Less: Income tax bene (75) (3,239
Other Comprehensive Incor $ (159 $ (5,527)

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Nine Months Ended

September 30
(In thousands 2008 2007
Operating Activities:
Net income 18,53: $ 40,01
Adjustments to reconcile net income to net caskigenl by operating activitie:
Provision for credit losse 42,98t 8,66:
Depreciation and amortizatic 15,35( 15,23¢
Stocl-based compensation expel 7,612 8,27¢
Tax benefit from stoc-based compensation arrangeme 55¢ 1,04(
Excess tax benefits from stc-based compensation arrangeme (684) (1,195
Net (accretion) of premium on securit (1,169 157
Mortgage servicing rights fair value change and ®izetion, net 1,05: 272
Originations and purchases of mortgage loans-for-sale (1,290,80) (1,662,644
Proceeds from sales of mortgage loans-for-sale 1,342,45 1,710,02.
Bank owned life insurance income, net of cla (1,947 (2,617
Gain on sales of premium finance receival (2,169 (444)
(Increase) decrease in trading securities (672) 974
Net decrease in brokerage customer receivi 4,77( 24C
Gain on mortgage loans sc (20,499 (9,339
Losses (gains) on availa-for-sale securities, n 553 (163%)
Loss (gain) on sales of premises and equipmen 84 (22
Increase in accrued interest receivable and odsats, ne (8,247 (6,069
Increase (decrease) in accrued interest payablethed liabilities, ne 18,96 (21,207
Net Cash Provided by Operating Activities 136,75( 81,18
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 687,32: 619,56°
Proceeds from sales of availe-for-sale securitie 744,48¢ 83,26¢
Purchases of availal-for-sale securitie (1,503,619 (400,699
Proceeds from sales of premium finance receive 217,83: —
Net decrease in inter-bearing deposits with ban 5,72¢ 9,51¢
Net increase in loar (781,95 (313,95)
Redemptions of bank owned life insurai — 1,30¢
Purchases of premises and equipment (23,719 (38,119
Net Cash Used for Investing Activities (653,92) (39,105
Financing Activities:
Increase (decrease) in deposit acco 358,03: (291,279
Increase in other borrowings, r 41,95° 109,03«
(Decrease) increase in notes payable (18,675 59,15(
Increase in Federal Home Loan Bank advances 23,80z 82,69¢
Issuance of preferred stock, net of issuance 49,37¢ —
Excess tax benefits from st—based compensation arrangem 684 1,19¢
Issuance of common shares resulting from exerdistook options, employee stock purchase plan and
conversion of common stock warra 2,80¢ 3,32¢
Common stock repurchas (94) (91,399
Dividends paic (8,487 (7,837
Net Cash Provided by (Used for) by Financing Activies 449,40: (135,107
Net Decrease in Cash and Cash Equivalen (67,777) (93,02Y)
Cash and Cash Equivalents at Beginning of Perio 261,15: 305,29:
Cash and Cash Equivalents at End of Perio $ 193,38. $ 212,26°

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of Wintrustakcial Corporation and Subsidiaries (“Wintrust’ ‘the Companyy
presented herein are unaudited, but in the opiofananagement reflect all necessary adjustmerasnairmal or recurring natt
for a fair presentation of results as of the dates$ for the periods covered by the consolidateainionl statements.

Wintrust is a financial holding company currenthygaged in the business of providing traditional oamity banking services
customers in the Chicago metropolitan area andhsonit\Wisconsin. Additionally, the Company operat@sious nonbank
subsidiaries.

As of September 30, 2008, Wintrust had 15 whollyaed bank subsidiaries (collectively, “the Banksi)ne of which th
Company started afe novainstitutions, including Lake Forest Bank & Trustr@pany (“Lake Forest BankHinsdale Bank ¢
Trust Company (“Hinsdale Bank”), North Shore ComityuBank & Trust Company (“North Shore BankDibertyville Bank &
Trust Company (“Libertyville Bank™), Barrington Bkr& Trust Company, N.A. (“Barrington Bank™[;rystal Lake Bank & Tru:
Company, N.A. (“Crystal Lake Bank”), Northbrook Bam& Trust Company (“Northbrook Bank”)Beverly Bank & Trus
Company, N.A. (“Beverly Bank”) and Old Plank Tr@ibmmunity Bank, N.A. (“Old Plank Trail Bank"Y.he Company acquir
Advantage National Bank (“Advantage Bank”) in Oaot2003, Village Bank & Trust (“Village Bankm December 200
Northview Bank and Trust‘Northview Bank”) in September 2004, Town Bank in October 2004, S8atek of The Lakes
January 2005, First Northwest Bank in March 2008l &tinsbrook Bank and Trust (“Hinsbrook Bankif) May 2006. h
December 2004, Northview Bank’s Wheaton branch tmecas main office, it was renamed Wheaton Bank r&st (“Wheatol
Bank”) and its two Northfield locations became branchedNofthbrook Bank and its Mundelein location becaanbranch ¢
Libertyville Bank. In May 2005, First Northwest Bamvas merged into Village Bank. In November 2006ngrook Banks
Geneva branch was renamed St. Charles Bank & Tt8¢t Charles Bank”),ts Willowbrook, Downers Grove and Dar
locations became branches of Hinsdale Bank ar@lé@s Ellyn location became a branch of Wheaton Bank

The Company provides, on a national basis, loarsutinesses to finance insurance premiums on ¢do@rmercial insurant
policies (“premium finance receivables”) throughsEilnsurance Funding Corporation (“FIFCIin 2007, FIFC began to me
loans to irrevocable life insurance trusts to pasghlife insurance policies for high neorth individuals. The loans are origina
through independent insurance agents or finandigkars and legal counsel. The life insurance gaicthe primary collateral «
the loan and, in most cases, the loans are alsoeskby a letter of credit. FIFC is a wholbyvned subsidiary of Lake For
Bank. FIFC was originally a subsidiary of Crabt@apital Corporation (“Crabtree”however, Crabtree has been merged
FIFC.

In November 2007, the Company acquired BroadwaynkRma Funding Corporation (“Broadway”Broadway also provid
loans to businesses to finance insurance premiomasly through insurance agents and brokers imtrtheastern portion of t
United States and California. On October 1, 200®aBway merged with its parent, FIFC, but continigestilize the Broadwe
brand in serving its segment of the marketplace.

Wintrust, through Tricom, Inc. of Milwaukee (“Triow’), provides high-yielding shoterm accounts receivable financ
(“Tricom finance receivables”) and value-added sottvced administrative services, such as data gsoug of payrolls, billin
and cash management services, to the temporafingtafdustry, with clients located throughout tbeited States. Tricom is
wholly-owned subsidiary of Hinsdale Bank.
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The Company provides a full range of wealth managenservices through its trust, asset managemehtbaokerdeale
subsidiaries. Trust and investment services areiged at the Banks through the Company’s whollyaed subsidiary, Way!
Hummer Trust Company, N.A. (“WHTC"), @ novocompany started in 1998. Wayne Hummer InvestméniS, (“WHI”) is €
brokerdealer providing a full range of private client as®turities brokerage services to clients locatadayily in the Midwes!
WHI has office locations staffed by one or moreistged financial advisors in a majority of the Guany’s Banks. WHI als
provides a full range of investment services tanvitdials through a network of relationships withnaounity-based financii
institutions primarily in llinois. WHI is a wholhowned subsidiary of North Shore Bank. Wayne Humsset Manageme
Company (“WHAMC") provides money management services and advisovicesrto individuals, institutions and municipat
tax-exempt organizations, in addition to portfai@nagement and financial supervision for a widegeaof pension and profit-
sharing plans. WHAMC is a whollgwned subsidiary of Wintrust. WHI and WHAMC weregated in 2002, and along w
WHTC are collectively referred to as “Wealth Managmt”. In February 2003, the Company acquired Lake FoGagiita
Management (“LFCM?”), a registered investment adyisdhich was merged into WHAMC.

In May 2004, the Company acquired SGB CorporatitmadWestAmerica Mortgage Company (“WestAmericaiy its affiliate
Guardian Real Estate Services, Inc. (“GuardiawgstAmerica engages primarily in the originatior gnurchase of resident
mortgages for sale into the secondary market, anardian provides document preparation and other tasing services
WestAmerica and a network of mortgage brokers. Ytestica maintains principal origination offices ine states, includir
lllinois, and originates loans in other states tigio wholesale and correspondent offices. WestAmeaie Guardian are wholly-
owned subsidiaries of Barrington Bank.

Wintrust Information Technology Services Companywuides information technology support, item captureaging an
statement preparation services to the Wintrustidigsges and is a wholly-owned subsidiary of Wirsiru

The accompanying consolidated financial statemargsunaudited and do not include information ortriotes necessary fo
complete presentation of financial condition, resof operations or cash flows in accordance withegally accepted account
principles. The consolidated financial statemetsugd be read in conjunction with the consolidat@@ncial statements a
notes included in the Company’s Annual Report aoar10K for the year ended December 31, 2007. Opera#énglts reporte
for the three-month and year-tiate periods are not necessarily indicative ofdéisellts which may be expected for the entire
Reclassifications of certain prior period amourdgséhbeen made to conform to the current periodeptasion.

The preparation of the financial statements reguinanagement to make estimates, assumptions agohéunds that affect tl
reported amounts of assets and liabilities. Managerbelieves that the estimates made are reasortaibever, changes
estimates may be required if economic or other itimmd develop differently from managemengxpectations. Certain polic
and accounting principles inherently have a greaiaince on the use of estimates, assumptiongualggnents and as such h
a greater possibility of producing results thatldooe materially different than originally reportedanagement views critic
accounting policies to be those which are highlynptex or dependent on subjective or complex judgmeestimates al
assumptions, and where changes in those estimadeassumptions could have a significant impacthenfinancial statemen
Management currently views the determination ofdhewance for loan losses and the allowance fesds on lendingelatec
commitments, the valuation of the retained interiestthe premium finance receivables sold, the #&ua required fc
impairment testing of goodwill, the valuation arataunting for derivative instruments and the actiogrfor income taxes as t
areas that are most complex and require the mbgective and complex judgments and as such coulthbenost subject
revision as new information becomes available.

Descriptions of our significant accounting polici® included in Note 1 (Summary of Significant Aenting Policies) of tr
Company’s 2007 Annual Report. There have been goifgiant changes to these policies, except asudisd in Note 2 —
Recent Accounting Developments, for mortgage lohakl-forsale. Additionally, during the second quarter of0&0 the
Company refined its methodology for determiningta@ier elements of the allowance for loan losses.defitional detail of tr
allowance for loan losses methodology, please tefeCritical Accounting Policies” in Item 2 of thireport.
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(2) Recent Accounting Developments

In September 2006, the FASB ratified the Emergsgyués Task Force (“EITF”) consensus on EITF Is€ié,0Accounting fo
Deferred Compensation and Postretirement Benefiiedts of Endorsement Split-Dollar Life Insuranceafigements” EITF
06-4"). The EITF is limited to the recognition ofiability and related compensation costs for esdorent splidollar insuranc
arrangements that provide a benefit to an empltlyateextends to postretirement periods. Theretbee provisions of EITF 08@-
do not apply to a spliollar insurance arrangement that provides a dpdcibenefit to an employee that is limited to
employee’s active service period with an employdi.F 064 is effective for fiscal years beginning after Beber 15, 200
The Company adopted EITF 06-4 on January 1, 20@08eatablished a liability for postretirement spliHar insurance benef
by recognizing a cumulative-effect adjustment taireed earnings of $992,000.

In September 2006, the FASB issued Statement @€ial Accounting Standards No. 157, “Fair Valueasigrements” SFAS
157"). SFAS 157 establishes a framework for measuringvdire and requires expanded disclosure abounfhemation used 1
measure fair value. The statement applies wher@ber statements require, or permit, assets oilitiab to be measured at f
value. The statement does not expand the use roWdtie in any new circumstances and is effectaeuary 1, 2008. Tl
adoption of SFAS 157 did not materially impact domsolidated financial statements. See Note 1Eair Values of Assets a
Liabilities, for a further discussion of this FASRBatement and the related required disclosures.

In February 2007, the FASB issued Statement ofrigiiah Accounting Standards No. 159 He Fair Value Option for Financ
Assets and Financial Liabilities — Including an Amdenent of FASB Statement No. 115" (“SFAS 15%FAS 159 provide
entities with an option to report selected finahassets and liabilities at fair value and is dffecJanuary 1, 2008. The Comp:
elected to measure at fair value new mortgage loegsated by WestAmerica on or after JanuaryQ& Since SFAS 159 w
elected for loans originated on or after Januar®QD8, there was no effect to the Companfjnancial statements at the dat
adoption. The fair value of the loans is determir®d reference to investor price sheets for loandpets with simila
characteristics. Before electing this new stateméfgstAmerica accounted for loans held-$ate at the lower of cost or mar
(commonly referred to as LOCOM). See Note 11Fair Values of Assets and Liabilities, for a moegailed discussion of fe
value measurements.

In November 2007, the Securities and Exchange Casiari (“SEC”) issued Staff Accounting Bulletin N9 (“SAB 109)
“Written Loan Commitments Recorded at Fair Valumtigh Earnings.’'SAB 109 states that the expected cash flows reta
servicing the loan should be included in the measent of all written loan commitments that are aoted for at fair valu
Prior to SAB 109, this component of value was mabiporated into the fair value of the loan comneititn SAB 109 is effecti\
for financial statements issued for fiscal yeargitaing after December 15, 2007. The adoption oBSKW9 did not have
material impact to the Company'’s financial stateteen

In December 2007, the FASB issued Statement ofn€iah Accounting Standards 141(R), “Business Comatidms” (“SFAS
141R"). SFAS 141R requires the acquiring entity in a bussneombination to recognize the full fair valuetlog assets acquir
and liabilities assumed in a transaction at theumsitipn date; the immediate expense recognitiortrafisaction costs; a
accounting for restructuring plans separately fitben business combination. SFAS 141R is effectivebftsiness combinatio
occurring after December 15, 2008. Early adoptioprohibited.

In December 2007, the FASB issued Statement ofngiah Accounting Standards No. 160Ndncontrolling Interests
Consolidated Financial Statements-an amendmenR& No. 51” (“SFAS 160") SFAS 160 establishes accounting and repc
standards for the noncontrolling interest in a #libsy and for the deconsolidation of a subsididrige guidance is effective 1
fiscal years beginning after December 15, 2008. Twmmpany is currently evaluating the potential ictpahe nev
pronouncement will have on its financial statements
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In March 2008, the FASB issued Statement of Firelnéiccounting Standards No. 161Disclosures about Derivati
Instruments and Hedging Activities — an amendmdrifASB Statement No. 133" (“SFAS 161'Bffective for fiscal years ai
interim periods beginning after November 15, 208BAS 161 amends and expands the disclosure recqentsnof Stateme
No. 133 by requiring enhanced disclosures for hod&hy an entity uses derivative instruments; hanative instruments al
related hedged items are accounted for under Staieo. 133 and its related interpretations; and derivative instrumen
and related items affect an ent&yfinancial position, financial performance andhcisws. SFAS 161 only relates to disclost
and therefore will not have an impact on the Comgjsafinancial condition or results of operations.

In April 2008, the FASB voted to eliminate Qualifigi Special Purpose Entities (QSPEs) from the guieldan Statement

Financial Accounting Standards No. 14@ctounting for Transfers and Servicing of Finanddasets and Extinguishment
Liabilities” (“SFAS 140”).In connection with the proposed changes to SFAS tt0FASB also is proposing three key cha
to the consolidation model in FASB Interpretation. M6R, “Consolidation of Variable Interest Ensti€“FIN 46R"). First, the
FASB will now include former QSPEs in the scopd-tfl 46R. In addition, the FASB supports amendinly B6R to change tl
method of analyzing which party to a variable iagrentity (“VIE”) should consolidate the VIE to a primarily qualita
determination of power combined with benefits angses instead of todaytisks and rewards model. Finally, the prop:
amendment is expected to require all VIEs and tiwémnary beneficiaries to be reevaluated quartdrhe previous rules requir
reconsideration only when specified reconsideragioents occurred. The FASB also clarified that ujpdinal consolidation of
variable interest entity all assets and liabilitiwsuld be measured at fair value, with any diffeeerbeing recorded as
cumulativeeffect adjustment to retained earnings. In July®@0fBe FASB decided that these changes, if find]izeould b
effective no earlier than for financial statemeistsued for fiscal years beginning after November2@09. The FASB al:
decided that many of the disclosures contemplaiethe proposed amendments to SFAS 140 and FINwiBRe included in
separate FASB Staff Position, which has yet tosseed. The Company does not expect these chanpasdm material impe
on the Company'’s financial statements.

In May 2008, the FASB issued Statement of Finan&iatounting Standards No. 162THe Hierarchy of Generally Accep!
Accounting Principles” (“SFAS 162")The new standard identifies the sources of accogngirinciples to be used in 1
preparation of financial statements of nongoverrnadesntities that are presented in conformity WAAP, and refers to the
sources as the GAAP hierarchy. The new standaefféstive 60 days following the SE€approval of amendments to exis
auditing standards by the Public Company Accoun@wgrsight Board. The Company currently preparesaclidated financii
statements in conformity with the GAAP hierarchypassented in the new standard, and does not eipeadoption to have
material impact on the Company'’s financial statetsien

(3) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elsts, the Company considers cash and cash equigaio include cash
hand, cash items in the process of collection, interest bearing amounts due from corresponderkdydaderal funds sold a
securities purchased under resale agreements riginal maturities of three months or less.
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(4) Available-for-sale Securities

The following table is a summary of the availalbde-$ale securities portfolio as of the dates shown:

September 30, 200 December 31, 20C September 30, 20(
Amortized Fair Amortized Fair Amortized Fair

(Dollars in thousands Cost Value Cost Value Cost Value
U.S. Treasun $ — $ — $ 33,16 $ 33,10¢ $ 33,18¢ $ 31,78
U.S. Government agenci 318,63: 317,84 321,54 322,04 473,29 466,79"
Municipal 58,59: 58,14( 49,37¢ 49,127 51,16¢ 50,54:
Corporate notes and other di 39,977 35,73( 45,92( 42,80: 57,28¢ 54,46¢
Mortgage¢backed 950,64 943,51¢ 699,16t 688,84t 803,76! 777,94:
Federal Reserve/FHLB stock and of

equity securitie: 115,26 114,27: 167,59: 167,91( 151,11! 154,49

Total availabl-for-sale securitie $1,483,11! $1,469,50! $1,316,76, $1,303,83 $1,569,81! $1,536,02

The fair value of available-fosale securities includes investments totaling apprately $127.7 million with unrealized losse:
$7.3 million, which have been in an unrealized lpssition for greater than 12 months. Available$ate securities are review
for possible other-thatemporary impairment on a quarterly basis. Durinig teview, the Company considers the severity
duration of the unrealized losses as well as tninand ability to hold the securities until reeoy, taking into account balar
sheet management strategies and its market viewoatidok. The Company also assesses the natureeofirirealized loss
taking into consideration market factors, suchh@swidening of general credit spreads, the industryhich the issuer opera
and market supply and demand, as well as the wedhiness of the issuer. As a result of other-tteanporary impairmel
reviews during the quarter and nine months endedeSder 30, 2008, the Company recognized $2.1anilind $4.2 millior
respectively, of other-tharemporary impairment losses on certain corporateshand other debt securities. The Com,
concluded that none of the other unrealized loesehe available-for-sale securities portfolio e@nts an other-thaamporar
impairment as of September 30, 2008.

(5) Loans

The following table is a summary of the loan pditfas of the dates shown:

September 30, December 31 September 3(

(Dollars in thousands 2008 2007 2007
Balance:
Commercial and commercial real estat¢ $4,673,68: $4,408,66. $4,219,32!
Home equity 837,12° 678,29¢ 654,02.
Residential real esta 247,20 226,68t 220,08«
Premium finance receivabli 1,205,37! 1,078,18! 1,289,92
Indirect consumer loar 199,84! 241,39: 253,05¢
Tricom finance receivable 16,92¢ 27,71¢ 33,34:
Other loans 142,38¢ 140,66( 138,61

Total loans, net of unearned inco $7,322,54! $6,801,60; $6,808,35!
Mix :
Commercial and commercial real estatt 64% 65% 62%
Home equity 11 10 10
Residential real esta 4 3 3
Premium finance receivabl 17 16 19
Indirect consumer loar 3 3 4
Tricom finance receivable — 1 —
Other loans 1 2 2

Total loans, net of unearned inco 10(% 100% 100%
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Indirect consumer loans include auto, boat, snowlaamnd other indirect consumer loans. Premiumrf@gareceivables &
recorded net of unearned income. The unearned iacportions of premium finance receivables were 423llion ai
September 30, 2008, $23.3 million at December 3N72and $29.2 million at September 30, 2007. Taiahs include n
deferred loan fees and costs and fair value puechasounting adjustments totaling $9.3 million aptember 30, 2008, $t

million at December 31, 2007 and $7.3 million ap®enber 30, 2007.

(6) Deposits

The following table is a summary of deposits athefdates shown:

September 30,

December 31

September 3(

(Dollars in thousands 2008 2007 2007
Balance:
Nor-interest bearing depos $ 717,58 $ 664,26« $ 658,21«
NOW accountt 1,012,39: 1,014,78! 1,005,00:
Wealth management depos 583,71! 599,42¢ 563,00:
Money market accoun 997,63t 701,97: 690,79¢
Savings accoun 317,10¢ 297,58t 291,46¢
Time certificates of depos 4,201,08! 4,193,41. 4,369,58.
Total deposit: $7,829,52 $7,471,44 $7,578,06.
Mix :
Non-interest bearing depos 9% 9% 9%
NOW account: 13 14 13
Wealth management depos 7 8 7
Money market accoun 13 9 9
Savings accoun 4 4 4
Time certificates of depos 54 56 58
Total deposit: 10C% 100(% 100(%

Wealth management deposits represent FiDEDred deposits (primarily money market accouatshe Banks from customers

the Company’s wealth management subsidiaries.
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(7) Notes Payable, Federal Home Loan Bank Advance®ther Borrowings and Subordinated Notes

The following table is a summary of notes payabkxeral Home Loan Bank advances, other borrowingssabordinated not
as of the dates shown:

September 3C December 3: September 3
(Dollars in thousands 2008 2007 2007
Notes payabli $ 42,02 $ 60,70( $ 71,90(
Federal Home Loan Bank advan 438,98 415,18 408,19:.
Other borrowings
Federal funds purchas 34,00( 4,22z —
Securities sold under repurchase agreen 260,54 248,33¢ 269,23:
Other 1,84¢ 1,87 1,872
Total other borrowing 296,39 254,43: 271,10¢
Subordinated note 75,00( 75,00( 75,00(
Total notes payable, Federal Home Loan Bank adwmteer borrowings and
subordinated note $ 852,39¢ $805,31° $826,19¢

Notes payable are used, as needed, to provideat&pitund continued growth at the Banks and toesers an interim source
funds for acquisitions, common stock repurchasesottrer general corporate purposes. The $42.0 millb@alance :
September 30, 2008 represents the outstandingdeatam a $101.0 million loan agreement with an ulatééd bank. The loe
agreement consists of a $100.0 million revolvingenhavhich was renewed in the third quarter of 2@D8xtend the maturity de
to August 31, 2009, and a $1.0 million note thatures on June 1, 2015. Beginning September 1, 2068est is calculated,
the Company’s option, at a floating rate equalitbeg: (1) LIBOR plus 200 basis points or (2) threater of the lendes’ prime
rate or the Federal Funds Rate plus 50 basis pdirter to the renewal of the $100.0 million revialy note, interest wi
calculated, at the Comparsybption, at a floating rate equal to either: (1BQR plus 115 basis points or (2) the greater e
lenders prime rate or the Federal Funds Rate plus 5@ lpasnts. The loan agreement is secured by thé stbeome of th
Company’s bank subsidiaries.

Federal Home Loan Bank advances consist primafilfjxed rate obligations of the Banks and are deHalized by qualifyin
residential real estate and home equity loans aerdio securities. FHLB advances are stated avglae of the debt adjusted
unamortized fair value adjustments recorded in eotion with advances acquired through acquisitions.

At September 30, 2008, securities sold under rdm@se agreements represent $158.7 million of custdrakances in swe
accounts in connection with master repurchase agrets at the Banks and $101.9 million of sherta borrowings fror
brokers.

The subordinated notes represent three $25.0 mitliotes, issued in October 2002, April 2003 andoBet 2005 (funded
May 2006). The $25.0 million notes require annuahg@pal payments of $5.0 million beginning in teixth year, with fine
maturities in the tenth year. The first $5.0 millipayment is due in the fourth quarter of 2008. Tlenpany may redeem i
subordinated notes at any time prior to maturityedest on each note is calculated at a rate ¢équaBOR plus 130 basis points.
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(8) Junior Subordinated Debentures

As of September 30, 2008, the Company owned 100%hefcommon securities of nine trusts, Wintrust i@hprrust I,
Wintrust Statutory Trust IV, Wintrust Statutory Btw, Wintrust Capital Trust VII, Wintrust Capit@tust VIII, Wintrust Capite
Trust IX, Northview Capital Trust I, Town Bankshar€apital Trust |, and First Northwest Capital Triughe “Trusts”)set up t
provide longterm financing. The Northview, Town and First Navest capital trusts were acquired as part of tlygliaitions o
Northview Financial Corporation, Town Banksharet].l and First Northwest Bancorp, Inc., respecyiv@lhe Trusts wel
formed for purposes of issuing trust preferred géea to thirdparty investors and investing the proceeds fromigheance (
the trust preferred securities and common secsr#tidely in junior subordinated debentures issuyethb Company (or assurr
by the Company in connection with an acquisitiomth the same maturities and interest rates asriis preferred securitie
The junior subordinated debentures are the soltsaséthe Trusts. In each Trust, the common seesitiepresent approximat
3% of the junior subordinated debentures and tet preferred securities represent approximatedy 8¥the junior subordinat
debentures.

The Trusts are reported in the Compangbnsolidated financial statements as unconselidatibsidiaries. Accordingly, in 1
Consolidated Statements of Condition, the junidsosdinated debentures issued by the Company tdnhsets are reported
liabilities and the common securities of the Trusté of which are owned by the Company, are inetliéh available-foisale
securities.

The following table provides a summary of the Compa junior subordinated debentures as of Septemhe2(®B. The junic
subordinated debentures represent the par valtleeabligations owed to the Trusts and basis aalieists for unamortized f:
value adjustments recognized at the respectiveisitiqn dates for the Northview, Town and First Navest obligations.

Trust Junior Earliest

Preferrec Subordinated Rate Rate af Issue Maturity Redemptio
(Dollars in thousands Securitie: Debentures Structure 9/30/08 Date Date Date
Wintrust Capital Trust || $25,00( $ 25,77¢ L+3.25 6.04% 04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 20,00( 20,61¢ L+2.8C 6.5€% 12/200: 12/203: 12/200¢
Wintrust Statutory Trust 40,00( 41,23¢ L+2.6C 6.3€% 05/200¢ 05/203¢ 06/200¢
Wintrust Capital Trust VI 50,00( 51,55( L+1.9t 4.71% 12/200¢ 03/203¢ 03/20L(
Wintrust Capital Trust VIII 40,00( 41,23¢ L+1.4E 5.21% 08/200¢ 09/203¢ 09/201(
Wintrust Capital Trust I> 50,00( 51,54, Fixed 6.84% 09/200¢ 09/203¢ 09/201:
Northview Capital Trust 6,00( 6,19( L+3.0C 5.8(% 08/200: 11/203: 08/200¢
Town Bankshares Capital Trus 6,00( 6,191 L+3.0C 5.8(% 08/200: 11/203: 08/200¢
First Northwest Capital Trust 5,00( 5,19( L+3.0C 6.7€% 05/200¢ 05/203¢ 05/200¢

Total $ 249,53 5.9(%

The junior subordinated debentures totaled $249lHmat September 30, 2008, $249.7 million at Bedber 31, 2007 ai
$249.7 million at September 30, 2007.

The interest rates on the variable rate junior stibated debentures are based on the thmerth LIBOR rate and reset ol
quarterly basis. The interest rate on the Wint@egpital Trust IX junior subordinated debenturesngjes to a variable rate eq
to threemonth LIBOR plus 1.63% effective September 15, 204l September 30, 2008, the weighted average &ctuia
interest rate on the junior subordinated debentwas 5.90%. The Company entered into $175 millibinterest rate swaps
hedge the variable cash flows on certain juniorosdinmated debentures. The hedghusted rate on the junior subordin:
debentures on September 30, 2008, was 7.30%. lisons on all issues are payable on a quartedisba
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The Company has guaranteed the payment of distitaiand payments upon liquidation or redemptionhef trust preferre
securities, in each case to the extent of fundd bglthe Trusts. The Company and the Trusts belilkag taken together, t
obligations of the Company under the guaranteesjuthior subordinated debentures, and other relgegements provide, in 1
aggregate, a full, irrevocable and unconditionalrgntee, on a subordinated basis, of all of theyatibns of the Trusts under :
trust preferred securities. Subject to certaintitmons, the Company has the right to defer thevmayt of interest on the jun
subordinated debentures at any time, or from tiongnte, for a period not to exceed 20 consecutivartgrs. The trust preferr
securities are subject to mandatory redemptionwhiole or in part, upon repayment of the junior sulimated debentures
maturity or their earlier redemption. The juniobstdinated debentures are redeemable in whole marinprior to maturity at ai
time after the dates shown in the table, and e@atithe discretion of the Company if certain cdiodis are met, and, in any eve
only after the Company has obtained Federal Resgpmval, if then required under applicable guidged or regulations.

The junior subordinated debentures, subject toatedimitations, qualify as Tier 1 capital of theo@pany for regulatol
purposes. On February 28, 2005, the Federal Ressswed a final rule that retains Tier 1 capitahtment for these instrume
but with stricter limits. Under the new rule, which effective on March 31, 2009, and has a tramsiperiod until then, tt
aggregate amount of the junior subordinated debesitand certain other capital elements is limie®%% of Tier 1 capit
elements (including junior subordinated debentyres} of goodwill less any associated deferredli@ility. The amount ¢
junior subordinated debentures and certain othgitadalements in excess of the limit could be udeld in Tier 2 capital, subije
to restrictions. Applying the final rule at Septeni30, 2008, the Company would still be considesedl-capitalized unde
regulatory capital guidelines.

13
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(9) Segment Information

The segment financial information provided in tldldwing tables has been derived from the intenmalfitability reporting
system used by management to monitor and manadmémeial performance of the Company. The Compewsluates segme
performance based on afterx profit or loss and other appropriate profitapiimeasures common to each segment. Ce¢
indirect expenses have been allocated based oalaalume measurements and other criteria, as pppte. Intersegmer
revenue and transfers are generally accountedtfouraent market prices. The parent and is@gment eliminations refle
parent company information and inter-segment elatidms.

The net interest income and segment profit of #dmeking segment includes income and related inteass from portfolio loar
that were purchased from the premium finance segnftenm purposes of internal segment profitabilityalysis, manageme
reviews the results of its premium finance segnasnt all loans originated and sold to the baniksegment were retained witl
that segment’s operations, thereby causing isggment eliminations. Similarly, for purposes odlgiming the contribution fro
the wealth management segment, management allottegeset interest income earned by the banking sagran depos
balances of customers of the wealth management esggto the wealth management segment. (SHealth manageme
deposits”discussion in Deposits section of this report fareninformation on these deposits.) The followiagl¢ presents
summary of certain operating information for eaghartable segment for the three months ended éopéhiod shown:

Three Months Ended

September 30 $ Change ir % Change i
(Dollars in thousands 2008 2007 Contribution Contribution
Net interest income:
Banking $ 59,00: $ 65,87 $ (6,879 (10)%
Premium financt 16,16¢ 16,12¢ 42 —
Tricom 851 99¢ (14¢) (15)
Wealth managemel 4,481 3,75¢ 723 19
Parent and int-segment elimination (19,82) (20,570 74¢ 4
Total net interest incorr $ 6068 $ 66,18 $ (5509 (8)%
Non-interest income:
Banking $ 14,32t $ 3,03z $ 11,29 N/M%
Premium financt 45€ — 45€ 10C
Tricom 802 98C a7¢) (18
Wealth managemel 8,781 9,60¢ (82¢) 9
Parent and int-segment elimination (2,449 (2,089 (365) (18)
Total nor-interest incom: $ 21,91¢ $ 11,537 $ 10,37¢ 90%
Segment profit (loss):
Banking $ 1,36¢ $ 12,61( $ (11,24¢ (89)%
Premium financt 7,65¢ 7,80¢ (150 2
Tricom 222 35E (132 (37
Wealth managemel 2,40¢ 2,311 97 4
Parent and int-segment elimination (14,107 (13,169 (936 (7)
Total segment profit (los: $ (2,448 % 9,91¢ $ (12,36) N/M %
Segment assets
Banking $9,782,48 $ 9,285,69! $ 496,79: 5%
Premium financt 1,292,411 1,316,99! (24,579 2
Tricom 29,55 45,47 (15,919 (35
Wealth managemel 56,61« 59,85¢ (3,247 (5)
Parent and int-segment elimination (1,296,14) (1,242,89) (53,249 (4)
Total segment asse $ 9,864,92! $ 9,465,111 $ 399,80! 4%

N/M = Not Meaningfu
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Nine Months Ended

September 30, $ Change i % Change in

(Dollars in thousands 2008 2007 Contributior Contribution
Net interest income:
Banking $177,64¢ $194,46¢ $(16,81°) (9)%
Premium financt 49,12¢ 45,52 3,601 8
Tricom 2,57( 2,911 (34]) (12
Wealth managemel 13,77: 10,017 3,75¢ 37
Parent and int-segment elimination (61,296 (56,809 (4,499 (8)

Total net interest incomr $181,82: $196,11: $ (14,290 (7%
Non-interest income:
Banking $ 55,44: $ 24,48 $ 30,95¢ N/M%
Premium financt 2,162 444 1,71¢ N/M
Tricom 2,271 3,041 (770 (25)
Wealth managemel 28,54 28,757 (219 (1)
Parent and int-segment elimination (8,940 (4,609 (4,33) (94

Total nor-interest incomt $ 79,47¢ $ 52,12( $ 27,35¢ 52%
Segment profit (loss):
Banking $ 30,86¢ $ 47,11( $(16,247) (34)%
Premium financt 23,93 22,29( 1,641 7
Tricom 571 1,01¢ (444 (44)
Wealth managemel 8,05z 5,671 2,38 42
Parent and int-segment elimination (44,89) (36,076 (8,815 (24

Total segment prof $ 18,53 $ 40,01( $(21,477) (54)%

N/M = Not Meaningfu

(10) Derivative Financial Instruments

Management uses derivative financial instrumentpraiect against the risk of interest rate movememt the value of certe
assets and liabilities and on future cash flowse Tstruments that have been used by the Compahydim interest rate swe
and interest rate caps with indices that relatthéopricing of specific liabilities and covered lcaptions that relate to speci
investment securities. In addition, interest rateklcommitments provided to customers for the adgon of mortgage loans tl
will be sold into the secondary market as well @svard agreements the Company enters into to gsell fans to protect its
against adverse changes in interest rates are deerbe derivative instruments.

Derivative instruments have inherent risks, prityamarket risk and credit risk. Market risk is asisded with changes in inter
rates and credit risk relates to the risk thatdbenterparty will fail to perform according to therms of the agreement. 1
amounts potentially subject to market and credkgiare the streams of interest payments undecahacts and the marl
value of the derivative instrument which is detereud based on the interaction of the notional amofithe contract with tf
underlying, and not the notional principal amouns&d to express the volume of the transactions.alglement monitors tl
market risk and credit risk associated with densxaffinancial instruments as part of its overallsAgLiability manageme
process.
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In accordance with SFAS 133, the Company recognakderivative financial instruments in the condated financic
statements at fair value regardless of the purpositent for holding the instrument. Derivativendincial instruments &
included in other assets or other liabilities, pprapriate, on the Consolidated Statements of GamdiChanges in the fair val
of derivative financial instruments are either mpuiaed periodically in income or in shareholdergquity as a component of ot
comprehensive income depending on whether the aterés financial instrument qualifies for hedge agouting, and if sc
whether it qualifies as a fair value hedge or déshn hedge. Generally, changes in fair values ofvddives accounted for as f
value hedges are recorded in income in the sanmedpand in the same income statement line as clsangée fair values of tl
hedged items that relate to the hedged risk(s)n@dain fair values of derivative financial instreims accounted for as cash f
hedges, to the extent they are effective hedgegeanrded as a component of other comprehensiomi@, net of deferred tax
Changes in fair values of derivative financial ingtents not qualifying as hedges pursuant to SF3% dre reported in non-
interest income. Derivative contracts are valuedahiird party and are periodically validated byngarison with valuatior
provided by the respective counterparties.

Interest Rate Sway

The tables below identify the Compasyhterest rate swaps at September 30, 2008 anenfier 31, 2007, which were ente
into to hedge certain LIBOR-based liabilities ams$ignated as cash flow hedges pursuant to SFA$ d@gars in thousandy.

September 30, 2008

Notional Fair Value Receive Rat Pay Rate Type of Hedginc
Maturity Date Amount Gain (Loss! (LIBOR) (Fixed) Relationship
Pay Fixed, Receive Variable:
September 2011 $ 20,00( $ (897 3.7¢% 5.25% Cash Flow
September 201! 40,00( (2,790 3.7¢% 5.25% Cash Flow
October 2011 25,00( 202 2.7<% 3.3% Cash Flow
September 201 50,00( (2,897 2.82% 5.3(% Cash Flow
September 2013 40,00( (2,247 3.7¢% 5.3(% Cash Flow
Total $ 175,00( $ (7,627
December 31, 20C
Notional Fair Value Receive Rat Pay Rat Type of Hedgin
Maturity Date Amount Gain (Loss (LIBOR) (Fixed) Relationshig
Pay Fixed, Receive Variabl
September 201 $  20,00( $ (929 4.82% 5.25% Cash Flow
September 201 40,00( (1,847 4.8% 5.25% Cash Flow
October 201: 25,00( (1,165 5.24% 5.2¢% Cash Flown
September 201 50,00( (2,852 4.9% 5.3(% Cash Flow
September 201 40,00( (2,287 4.8% 5.3(% Cash Flow
Total $ 175,00( $ (9,067

The fair values reflect unrealized losses of $7ilion at September 30, 2008 and $9.1 million atBmber 31, 2007 which we
recorded as other liabilities. The change in falues in the nine months ended September 30, 2(098)f tax, is separate
disclosed in the statement of changes in sharet®ldguity as a component of comprehensive income epte®nber 2008, t
Company terminated an interest rate swap with emait amount of $25.0 million, maturing in Octol#§11, and entered intc
new interest rate swap with another counterparsffiectively replace the terminated swap. The ggerate swap was termina
by the Company in accordance with the default miowis in the swap agreement. The unrealized losketerminated swap w
be amortized out of other comprehensive income theeremaining term of the terminated swap.

These swaps are designated as cash flow hedgesdndance with SFAS 133. The Company uses the hgfioal derivativ

method to assess and measure effectiveness. Nedtiegness was recorded on these swaps in théegquarded September .
2008.
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The Companys banking subsidiaries offer certain derivativeduats directly to qualified commercial borrowersieTCompan
economically hedges customer derivative transastibyp entering into offsetting derivatives executsith third parties
Derivative transactions executed as part of theg@m are not designated in SFAS 133 hedge re&dtips and are, therefo
marked-to-market through earnings each period. tistncases the derivatives have mirnmoage terms, which results in -
positions’changes in fair value offsetting completely throwginnings each period. However, to the extentttietierivatives a
not a mirrorimage, changes in fair value will not completelyffsef, resulting in some earnings impact each perft
September 30, 2008, the aggregate notional valirgerest rate swaps with various commercial boam@aotaled approximate
$90.4 million and the aggregate notional value afan-image interest rate swaps with third parties atgaléd $90.4 millior
These interest rate swaps mature between Augu&t 20d May 2016. These swaps were reported in thep@nys balanc
sheet by a derivative asset of $2.2 million ane@vdtive liability of $2.1 million. At December 32007, the aggregate notio
value of interest rate swaps with various commétoosrowers totaled approximately $32.6 million afe aggregate notior
value of the mirroimage interest rate swaps with third parties atgdaléd $32.6 million. At December 31, 2007, thesays
were reported in the Compasybalance sheet by a derivative asset of $1.7amiliind a derivative liability of $1.6 millic
Interest rate swaps executed as part of this pnogra not reflected in the preceding tables.

Mortgage Banking Derivative

The Companys mortgage banking derivatives have not been datgnin SFAS 133 hedge relationships. These dergs
include commitments to fund certain mortgage loéinterest rate locks) to be sold into the secondarrket and forwal
commitments for the future delivery of residentisrtgage loans. It is the Compasyractice to enter into forward commitme
for the future delivery of residential mortgagerisavhen interest rate lock commitments are entetedn order to economical
hedge the effect of changes in interest rates ©ndmmitments to fund the loans as well as onatsfgio of mortgage loar
held-forsale. At September 30, 2008, the Company had appabely $97.2 million of interest rate lock comménts an
$164.0 million of forward commitments for the futudelivery of residential mortgage loans. The eastéd fair values of the
mortgage banking derivatives are reflected by &dgve asset of $384,000 and a derivative liapitif $273,000. The fair valu
were estimated based on changes in mortgage natesthe dates of the commitments. Changes in thhevidue of thes
mortgage banking derivatives are included in maygglaanking revenue.

Other Derivatives

Periodically, the Company will sell options to ankeor dealer for the right to purchase certain gées held within the Banks’
investment portfolios (covered call options). Thegaion transactions are designed primarily to ease the total retu
associated with the investment securities portfolibese options do not qualify as hedges pursuan§RAS 133, an
accordingly, changes in fair value of these com$rawe recognized as other niaterest income. The Company recogn
premium income from these call option transactiofs$2.7 million and $56,000 in the third quarters 2008 and 200
respectively. There were no covered call optionstanding as of September 30, 2008, December 317 0 September z
2007.
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(11) Fair Values of Assets and Liabilities

Effective January 1, 2008, upon adoption of SFA3 1the Company began to group financial assets arahdial liabilities
measured at fair value in three levels, based emthrkets in which the assets and liabilities eaded and the observability
the assumptions used to determine fair value. Tleasts are:

» Level 1— unadjusted quoted prices in active markets fortidahassets or liabilities

» Level 2 — inputs other than quoted prices inctlisleLevel 1 that are observable for the asseiability, either directly or indirectly.
These include quoted prices for similar assetsabilities in active markets, quoted prices forritleal or similar assets or liabilities in
markets that are not active, inputs other thanapliptices that are observable for the asset dlityabr inputs that are derived
principally from or corroborated by observable neritata by correlation or other mea

» Level 3 — significant unobservable inputs thdleiet the Companys own assumptions that market participants woutdimipricing thi
assets or liabilities. Level 3 assets and liab#itinclude financial instruments whose value igihined using pricing models,
discounted cash flow methodologies, or similar téghes, as well as instruments for which the deitgaition of fair value requires
significant management judgment or estimat

A financial instrumens categorization within the above valuation hiengrés based upon the lowest level of input thi
significant to the fair value measurement. The Canys assessment of the significance of a particulpntino the fair valu
measurement in its entirety requires judgment, @rsiders factors specific to the assets or ligdsli Following is a descriptit
of the valuation methodologies used for the Comfsaagsets and liabilities measured at fair valua oecurring basis.

Available-for-sale and Trading account securitiegair values for available-fagale and trading account securities are bas
qguoted market prices when available or throughutbhe of alternative approaches, such as matrix atefnaricing or indicatol
from market makers.

Mortgage loans hetfor-sale— Mortgage loans originated by WestAmerica on orrafsnuary 1, 2008 are carried at fair ve
The fair value of mortgage loans held-gate is determined by reference to investor priwess for loan products with simi
characteristics.

Mortgage servicing right— Fair value for mortgage servicing rights is detered utilizing a third party valuation model wh
stratifies the servicing rights into pools basedpooduct type and interest rate. The fair valueaéh servicing rights pool
calculated based on the present value of estinfatate cash flows using a discount rate commensusdth the risk associat
with that pool, given current market conditionstifstes of fair value include assumptions aboupgayenent speeds, inter
rates and other factors which are subject to changetime.

Derivative instrument— The Company derivative instruments include interest rate syapmmitments to fund mortgages
sale into the secondary market (interest rate Joeksl forward commitments to end investors for $hée of mortgage loar
Interest rate swaps are valued by a third paripgusiodels that primarily use market observablaiisapsuch as yield curves, ¢
are validated by comparison with valuations proglitty the respective counterparties. The fair véfuenortgage derivatives
based on changes in mortgage rates from the date abmmitments.

Retained interests from the sale of premium finaweceivables— The fair value of retained interests, which includevicing

rights and interest only strips, from the sale i@hpium finance receivables are based on certaiareaéble inputs such as intei
rates and credits spreads, as well as unobserigiules such as prepayments, late payments andadstimet charge-offs.

18




Table of Contents

The following table presents the balances of assuldiabilities measured at fair value on a raogrbasis.

September 30, 200:

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie® $1,391,52 $ — $1,342,81. $48,71:
Trading account securitie 2,24: 92 1,97¢ 17t
Mortgage loans he-for-sale 63,57( — 63,57( —
Mortgage servicing right 4,85¢ — — 4,85¢
Derivative asset 2,53 — 2,53 —
Retained interests from the sale of premium finance

receivable: 2,98 — — 2,981

Total $1,467,71. $ 92 $1,410,89; $56,72¢
Derivative liabilities $ 9,91¢ $ — $ 9,91¢ $ —

(1) Excludes Federal Reserve and FHLB stock and themmmsecurities issued by trusts formed by the Cagnpaconjunction with Tru

Preferred Securities offering

The aggregate remaining contractual principal badaoutstanding as of September 30, 2008 for moetdegns held-fosale
measured at fair value under SFAS 159 was $61lmilhile the aggregate fair value of mortgagendeld-forsale wa
$63.6 million as shown in the above table. Thereewso nonaccrual loans or loans past due greater 89 days and s
accruing in the mortgage loans held-for-sale pbdfmeasured at fair value as of September 30, 2008

The changes in Level 3 assets and liabilities nreasat fair value on a recurring basis during tive¢ and nine months ent

September 30, 2008 are summarized as follows:

Available- Trading Mortgage
for-sale Account servicing Retainec
(Dollars in thousands securities Securitie rights Interests
Balance at June 30, 20 $ 149,18t $ 12t $ 4,89¢ $ 5,26¢
Total net gains (losses) included
Net income@) — — (42) 87t
Other comprehensive incor — — — —
Purchases, issuances and settlement: 9,59z 50 — (3,152
Net transfers into/(out) of Level (110,069 — — —
Balance at September 30, 2( $ 48,71: $ 17t $ 4,854 $ 2,98
Balance at January 1, 20 $ 95,51« $ 25 $ 4,73( $ 4,48(
Total net gains included il
Net income®) — — 124 5,72¢
Other comprehensive incor — — — —
Purchases, issuances and settlement: 220,30° 15C — (7,227
Net transfers into/(out) of Level (267,109 — — —
Balance at September 30, 2( $ 48,71: $ 17t $ 4,85¢ $ 2,987

(1) Changes in the balance of mortgage servicing riginesrecorded as a component of mortgage bankingmee in noriaterest incom
while gains for retained interests are recordecaasomponent of gain on sales of premium financeivebles in no-interest income
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Also, the Company may be required, from time toetito measure certain other financial assets avéile on a nonrecurril
basis in accordance with GAAP. These adjustmentfaitovalue usually result from application of lowef cost or marke
accounting or impairment charges of individual &ssEor assets measured at fair value on a nomiegubasis in the thii
guarter that were still held in the balance shédhea end of the period, the following table prasdthe carrying value of t
related individual assets or portfolios at Septeniige 2008.

Nine Months
Ended
September 30, 2008 September 30, 20C
Fair Value
(Dollars in thousands Total Level 1 Level 2 Level 3 Losses Recognize

Impaired loan: $60,09¢ $ — $ — $60,09¢ $ 12,64(

Impaired loans— A loan is considered to be impaired when, basedwrent information and events, it is probable tthe
Company will be unable to collect all amounts dugspant to the contractual terms of the loan ages¢nmimpairment |
measured by estimating the fair value of the loaseld on the present value of expected cash flimwanarket price of the lo¢
or the fair value of the underlying collateral. 8&mted in SFAS 157, impaired loans are considertadrazalue measureme
where an allowance is established based on thevédire of collateral. Appraised values, which maguire adjustments
market-based valuation inputs, are generally useckal estate collateral-dependant impaired loans.
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(12) Goodwill and Other Intangible Assets

A summary of the Company’s goodwill assets by bessnsegment is presented in the following table:

January 1 Goodwill Impairmen September 3C
(Dollars in thousands 2008 Acquirec Losses 2008
Banking $ 245,69¢ $ 19C $ — $ 245,88t
Premium finance 7,221 (83) — 7,13¢
Tricom 8,95¢ — — 8,95¢
Wealth managemel 14,32¢ — — 14,32¢
Total $ 276,20: $ 107 $ = $ 276,31

The increase in the Banking segmergoodwill in the first nine months of 2008 relatesadditional contingent considerat
earned by former owners of Guardian as a resulat@ining certain performance measures. Wintrustidcay additions
consideration pursuant to the WestAmerica and Gaartansaction through June 2009. Any paymentddvbe reflected in tr
Banking segment’s goodwill.

The decrease in goodwill in the Premium financereag in the first nine months of 2008 relates tusithents of prior estimat
of fair values associated with the November 20Qjuesition of Broadway.

A summary of finitelived intangible assets as of September 30, 20@&;eBber 31, 2007 and September 30, 2007 ar
expected amortization as of September 30, 2008 fisl@ws (in thousands):

September 3C December 3: September 3

2008 2007 2007
Wealth management segment:
Customer list intangibles
Gross carrying amoul $ 3,252 3,252 3,252
Accumulated amortizatio (3,010 (2,800 (2,719
Net carrying amour 241 452 53t
Banking segment:
Core deposit intangibles
Gross carrying amoul 27,91¢ 27,91¢ 27,91¢
Accumulated amortizatio (12,770 (10,637 (9,752
Net carrying amour 15,14¢ 17,28¢ 18,16¢
Total other intangible assets, ne $ 15,38¢ 17,73 18,70:
Estimated amortizatio
Actual in 9 months ended September 30, 2 $ 2,34¢
Estimated remaining in 20( 781
Estimatec— 2009 2,71
Estimatec— 2010 2,381
Estimatec— 2011 2,25:
Estimatec— 2012 2,251

The customer list intangibles recognized in conipacwith the acquisitions of LFCM in 2003 and WHAME 2002 are beir
amortized over seveyear periods on an accelerated basis. The coresileptangibles recognized in connection with
Company’s seven bank acquisitions since 2003 arglmnortized over tegear periods on an accelerated basis. Amortiz
expense associated with finiieed intangibles totaled approximately $2.3 mitliand $2.9 million for the nine months en
September 30, 2008 and 2007, respectively.
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(13) StockBased Compensation Plans

The 2007 Stock Incentive Plan (“the 2007 Plan”)johwas approved by the Compasyghareholders in January 2007, per
the grant of incentive stock options, nonqualifisibck options, rights and restricted stock, as vesllthe conversion
outstanding options of acquired companies to Wsttaptions. The 2007 Plan provides for the issuariag to 500,000 shatr
of common stock. All grants made in 2007 and 20@8enmade pursuant to the 2007 Plan. As of SepteBihez008, 156,3:
shares were available for future grant. The 20@n Péplaced the Wintrust Financial Corporation 1883k Incentive Plan (he
1997 Plan”) which had substantially similar terfihe 2007 Plan and the 1997 Plan are collectiveyrired to as “the Plans.”
The Plans cover substantially all employees of Wstt

The Company typically awards stoblsed compensation in the form of stock optionsrastticted share awards. Stock opt
typically provide the holder the option to purchabares of Wintruss’ common stock at the fair market value of thelstorc the
date the options are granted. Options generally negably over a fiverear period and expire at such time as the Comtien
Committee determines at the time of grant. The 2B~ provides for a maximum term of seven yeasmfthe date of gra
while the 1997 Plan provided for a maximum terniesf years. Restricted shares entitle the holdersdeive, at no cost, sha
of the Companys common stock. Restricted shares generally vestperiods of one to five years from the date ahgyrHolder
of the restricted shares are not entitled to vatesoeive cash dividends (or cash payments equidea@ash dividends) on 1
underlying common shares until the awards are dedixcept in limited circumstances, these awards @nceled upc
termination of employment without any payment ofisideration by the Company.

Compensation cost charged to income for stock nptigas $1.2 million in the third quarters of 200812007, and $3.6 millic
and $3.9 million for the year-tdate periods of 2008 and 2007, respectively. Cosgiéon cost charged to income for restri
shares was $1.5 million in the third quarter of 2@dd $1.4 million in the third quarter of 2007d%.0 million and $4.4 millic
for the year-to-date periods of 2008 and 2007, eetbyely.

Stock based compensation is recognized based uqmonumber of awards that are ultimately expectedetst. As a resu
recognized compensation expense for stock optiodsrestricted share awards was reduced for estihfatéeitures prior t
vesting. Forfeitures rates are estimated for eggé bf award based on historical forfeiture experée Estimated forfeitures w
be reassessed in subsequent periods and may dasegkon new facts and circumstances.

Stock-based compensation cost is measured asithafi@e of an award on the date of grant and é®geized on a straigtine
basis over the vesting period. The fair value strieted shares is determined based on the avefadpe high and low tradir
prices on the grant date. The Company estimatefathealue of stock options at the date of grasing a Black-Scholes option-
pricing model that utilizes the assumptions outine the following table. Optiopricing models require the input of hig
subjective assumptions and are sensitive to chaingd® options expected life and the price volatility of the erlging stock
which can materially affect the fair value estimd&&pected life is based on historical exercise t@nchination behavior as w
as the term of the option, and expected stock pridatility is based on historical volatility of ¢hCompanys common stoc
which correlates with the expected term of the mi The risiiree interest rate is based on comparable U.S.sUrgaates
Management reviews and adjusts the assumptionstasedculate the fair value of an option on a @&ic basis to better refle
expected trends. The following assumptions werel tisedetermine the fair value of options grantedh& nine months endi
September 30, 2008 and 2007:

For the Nine Months Ended

September 30, 2008 September 30, 20(
Expected dividend yiel 1.1% 0.7%
Expected volatility 32.4% 25.€%
Risk-free rate 3.2% 4. %
Expected option life (in year: 6.7 6.S
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A summary of stock option activity under the Pldosthe nine months ended September 30, 2008 apte®@ber 30, 2007
presented below:

Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Price Term @ ($000)
Outstanding at January 1, 200¢ 2,505,18. $ 34.7¢
Granted 57,45( 31.8:
Exercised (129,439 15.3¢
Forfeited or canceled (27,599 48.6¢
Outstanding at September 30, 2008 2,405,600 $ 35.5i 4.7 $ 11,49:
Exercisable at September 30, 20C 1,832,565 $ 32.0¢ 4.2  $ 11,49
Outstanding at January 1, 20 2,786,060 $ 33.0Z
Granted 41,50( 43.3¢
Exercisec (130,339 18.1(C
Forfeited or cancele (74,179 48.2]
Outstanding at September 30, 2( 2,623,050 $ 33.4¢ 51 $ 34,90¢
Exercisable at September 30, 2( 1,890,641 $ 27.1¢ 4.3 $ 34,45¢

(1) Represents the weighted average contractual lifeaiaing in years

(@  Aggregate intrinsic value represents the total-tax intrinsic value (i.e., the difference betwdlea Company average of the high a
low stock price on the last trading day of the daarand the option exercise price, multiplied bg ttumber of shares) that would h
been received by the option holders if they hadoised their options on the last day of the quarfinis amount will change based
the fair market value of the Compi's stock

The weighted average grant date fair value peresbfioptions granted during the nine months endsute®nber 30, 2008 a
2007 was $10.98 and $15.47, respectively. The ggtgeintrinsic value of options exercised during tiine months end
September 30, 2008 and 2007, was $2.2 million &8 ®illion, respectively.

A summary of restricted share award activity unther Plans for the nine months ended September®I8 and September :
2007, is presented below:

Nine Months Ended Nine Months Ende:

September 30, 200 September 30, 20C
Weighted Weighted
Average Average
Common Grant-Date Common Gran-Date
Restricted Shares Shares Fair Value Shares Fair Value
Outstanding at January 308,62 $ 48.1¢ 335,90« $ 51.7¢
Granted 60,55¢ 29.7¢ 63,271 42.7(
Vested (shares issue (83,767 49.1¢ (89,46¢) 52.1¢
Forfeited (4,989 40.2¢ (12,169 47.2¢
Outstanding at September 280,43t $ 44.0¢ 297,55 $ 49.9]

As of September 30, 2008, there was $13.2 millibmotal unrecognized compensation cost relatedowvested share bas
arrangements under the Plans. That cost is expextezirecognized over a weighted average peri@gppfoximately two years.

The Company issues new shares to satisfy optiortiees and vesting of restricted shares.
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(14) Shareholders Equity and Earnings Per Share

In August 2008, the Company issued $50 million @fswumulative perpetual convertible preferred stoch iprivate transactio
If declared, dividends on the preferred stock aagaple quarterly in arrears at a rate of 8.00% gerum. The shares .
convertible into common stock at the option of lttedder at a price per share of $27.38 which is egqua20% of the average
the midpoint of the intraday high and intraday ltrading prices for the Comparsycommon stock for the fifteen consecu
trading day period ended August 22, 2008. On amner afugust 26, 2010, the preferred stock will bdjeat to mandatol
conversion into common stock under certain circamsts.

The following table shows the computation of basid diluted EPS for the periods indicated:

For the Three Months For the Nine Months
Ended September 30, Ended September 30,
(In thousands, except per share d 2008 2007 2008 2007
Net (loss) incom: $ (2,449 $ 9,91¢ $18,53: $40,01(
Dividends declared on preferred she 544 — 544 —
Net (loss) income applicable to common shi (A) (2,999 9,91¢ 17,98¢ 40,01(
Average common shares outstanc (B) 23,64« 23,791 23,59( 24,32
Effect of dilutive potential common shar — 79t 52E 80¢€
Weighted average common shares and effect of ad#luti
potential common shart © 23,64« 24,59: 24,11t 25,12¢
Net income per common sha
Basic (A/B) $ (0.1 $ 0.42 $ 0.7¢ $ 1.6f
Diluted (A/C) $ (0.1 $ 0.4C $ 0.7 $ 1.5¢

Potentially dilutive common shares can result fretmck options, restricted stock unit awards, staekrants, the Comparg/’
convertible preferred stock and shares to be issne@r the Employee Stock Purchase Plan and thectois Deferred Fee a

Stock Plan, being treated as if they had been reékercised or issued, computed by applicatiorheftteasury stock methc

While potentially dilutive common shares are tyflicancluded in the computation of diluted earninger share, potentia

dilutive common shares are excluded from this casafpn in periods in which the effect would redube loss per share

increase the income per share. For diluted earnegsshare, net income applicable to common shaapsbe affected by t

conversion of the Compars/convertible preferred stock. Where the effedhdf conversion would reduce the loss per she

increase the income per share, net income appéicallommon shares is adjusted by the associa¢éerprd dividends.
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ITEM 2
MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of finan@ahdition as of September 30, 2008, compared wiahember 31, 2007, a
September 30, 2007, and the results of operatmnthé nine month periods ended September 30, 2888007 should be re
in conjunction with the Company’unaudited consolidated financial statements atelsrcontained in this report. This discus
contains forwardeoking statements that involve risks and uncetignand, as such, future results could differ ificamtly from
management’s current expectations. See the lasbisex this discussion for further information orward-looking statements.

Overview and Strategy

Wintrust is a financial holding company providingditional community banking services as well atulh array of wealtl
management services to customers in the Chicagmpuditan area and southern Wisconsin. Additionatye Company operai
other financing businesses on a national basisitiir@everal non-bank subsidiaries.

Community Banking

As of September 30, 2008, the Company’s commuratking franchise consisted of 15 community banke {Banks”)with 7¢
locations. The Company developed its banking fresecthrough thele novoorganization of nine banks (55 locations) anc
purchase of seven banks, one of which was mergedainother of our banks, with 24 locations. Wintrsidirst bank wa
organized in December 1991, as a highly personaicgeoriented community bank. Each of the banks orgahmeacquire
since then share that same commitment to commibaitking. The historical financial performance o tBiompany has be
affected by costs associated with growing markatreshin deposits and loans, establishing and acguibanks, opening ne
branch facilities and building an experienced manmagnt team. The Compasyfinancial performance generally reflects
improved profitability of its banking subsidiaries they mature, offset by the costs of establisking acquiring banks a
opening new branch facilities. From the Compangkperience, it generally takes 13 to 24 monthsnéw banks to achie
operational profitability depending on the numbied éiming of branch facilities added.

The following table presents the Banks in chronwalgorder based on the date in which they joinadtitist. Each of the Ban
has established additional full-service bankinglitées subsequent to their initial openings.

De nova/ Acquirec Date
Lake Forest Ban De novc December, 19¢
Hinsdale Banl De novc October, 199
North Shore Ban De novc September, 19¢
Libertyville Bank De novc October, 199
Barrington Bank De novc December, 19¢
Crystal Lake Banl De novc December, 19¢
Northbrook Bank De novc November, 200
Advantage Banl(organized 2001 Acquired October, 200
Village Bank(organized 1995 Acquired December, 20(
Beverly Bank De novc April, 2004
Wheaton Banl(formerly Northview Bank; organized 19¢ Acquired September, 20(
Town Bank(organized 1998 Acquired October, 200
State Bank of The Lake¢(organized 1894 Acquired January, 20C
First Northwest Ban/(organized 1995; merged into Village Bank in Map2X Acquired March, 200!
Old Plank Trail Ban} De novc March, 2001
St. Charles Ban(formerly Hinsbrook Bank; organized 19¢ Acquired May, 200¢
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Following is a summary of the activity related be texpansion of the Company’s banking franchiseeseptember 30, 2007:

2008 Banking Expansion Activity

» New branch locations
» Vernon Hills, lllinois—a branch of Libertyville Ban

> Deerfield, lllinois— a branch of Northbrook Bar

Managemens ongoing focus is to balance further asset growith earnings growth by seeking to more fully leage th
existing capacity within each of the operating $dibsies. One aspect of this strategy is to comtitmipursue specialized earr
asset niches in order to maintain the mix of earmissets in highgfielding loans as well as diversify the loan pditfoAnothel
aspect of this strategy is a continued focus o dggressive deposit pricing at the Banks withiBggmt market share and m¢
established customer bases.

Specialty Lending

First Insurance Funding Corporation (“FIFC”) is tBempanys most significant specialized earning asset ni€hleC make
loans to businesses to finance the insurance presnibey pay on their commercial insurance policlége insurance premiut
financed are primarily for commercial customepsirchases of liability, property and casualty atiteo commercial insuranc
This lending involves relatively rapid turnovertbk loan portfolio and high volume of loan origiioais. Because of the indir
nature of this lending and because the borrowersogated nationwide, this segment may be moreeptitite to third party frat
than relationship lending; however, managementéisteed various control procedures to mitigaterisks associated with tt
lending. The majority of these loans are purchdsethe Banks in order to more fully utilize the@nding capacity as these lo
generally provide the Banks with higher yields tladternative investments. However, excess FIFCrmatgpns over the capac
to retain such loans within the Banks’ loan portielmay be sold to unrelated third parties witlvieang retained.

Additionally, in 2007, FIFC began to make loandrtevocable life insurance trusts to purchaseiligurance policies for hig
networth individuals. The loans are originated througglependent insurance agents or financial adviaodslegal counsel. T
life insurance policy is the primary collateral the loan and, in most cases, the loans are alsweskby a letter of credit.

On November 1, 2007, the Company acquired BroadWagmium Funding Corporation (“Broadway’Broadway is
commercial finance company that specializes inffiirag insurance premiums for corporate entities.phioducts are market
through insurance agents and brokers to their stmatiidsize corporate clients primarily in the northeastgnited States al
California. Broadway was a subsidiary of FIFC, hegere it was merged into FIFC in November 2008.

FIFC and Broadway originated approximately $748iamilin loan (premium finance receivables) volumete third quarter «
2008, and $2.3 billion in the first nine months 2908. FIFC and, since the date of acquisition, Bwsy, originate
approximately $3.1 billion in loan volume in theleadar year 2007. The loans are originated by FW#&@king througl
independent medium and large insurance agentsrakers located throughout the United States.

SGB Corporation d/b/a WestAmerica Mortgage Comp@WjestAmerica”)engages primarily in the origination and purchak
residential mortgages for sale into the secondaprket. WestAmerica affiliate, Guardian Real Estate Services,
(“Guardian”) provides the document preparation and other loagsird services to WestAmerica and a network of gaay
brokers. WestAmerica sells its loans with serviciedeased and does not currently engage in segvibans for other
WestAmerica maintains principal origination offic@snine states, including lllinois, and originateans in other states throt
wholesale and correspondent offices. WestAmericaiges the Banks with the ability to use an enhdroan origination ar
documentation system which allows WestAmerica dredBanks to better utilize existing operationalazfy and expand tl
mortgage products offered to the Banks’ custom@festAmericas production of adjustable rate mortgage loan prtsdan:
other variable rate mortgage loan products mayusehased by the Banks for their loan portfoliosut@sg in additional earnir
assets to the combined organization, thus addindudesired diversification to the Company’s @agrasset base.
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Tricom Inc. (“Tricom”) is a company that has bearbusiness since 1989 and specializes in providigh-yielding, shorternm
accounts receivable financing and value-addedsouteed administrative services, such as data gsowe of payrolls, billin
and cash management services, to clients in theamry staffing industry. Tricors’ clients, located throughout the Un
States, provide staffing services to businessativiersified industries. These receivables may ineajreater credit risks th
generally associated with the loan portfolios ofrentvaditional community banks depending on thekaiability of the collatere
The principal sources of repayments on the recégabre payments to borrowers from their custonvens are locate
throughout the United States. Tricom mitigates tisk by employing lockboxes and other cash managetechniques to prote
its interests. Tricom’s revenue principally consisf interest income from financing activities afed-based revenues frc
administrative services.

In addition to the earning asset niches providedhgy Company’s nobank subsidiaries, several earning asset nichesta
within the Banks. Barrington Barkk'‘Community Advantage program provides lendingodé@mnd cash management service
condominium, homeowner and community associatibmsaddition, Hinsdale Bank operates a mortgage marse lendin
program that provides loan and deposit servicesntwtgage brokerage companies located predominantlihe Chicag
metropolitan area, and Crystal Lake Bank has aialyedn small aircraft lending. The Company coni@s to pursue tl
development or acquisition of other specialty legdbusinesses that generate assets suitable fdr ibgastment and/i
secondary market sales.

At the beginning of the third quarter of 2008, ttempany ceased the origination of indirect automeolsians through Hinsde
Bank. This niche business has served the Compatlyower the past twelve years in helping novobanks quickly an
profitably, grow into their physical structures. i@petitive pricing pressures have significantly regtli the longerm potentie
profitably of this niche business. Given the cutrmeeconomic environment, the retirement of the farmaf this niche business &
the Company’s belief that interest rates may riggr the longeterm, exiting the origination of this business wiaemed to be
the best interest of the Company. The Company icoes to service its existing portfolio during theration of the credits ai
does not anticipate any change in historical creelitds for this niche business given this decision

Wealth Management

Wayne Hummer Investments LLC (“WHI"), a registefaker-dealer, provides a fulinge of investment products and sen
tailored to meet the specific needs of individuadl anstitutional investors throughout the coungyimarily in the Midwest. |
addition, WHI provides a full range of investmergndces to clients through a network of relatiopshiwith unaffiliate:
communitybased financial institutions located primarily ifinbis. Although headquartered in Chicago, WHIaalsperates ¢
office in Appleton, Wisconsin and has branch lamagiin a majority of the Company’s Banks.

Wayne Hummer Asset Management Company (“WHAM@"yegistered investment advisor, is the investradmisory affiliate
of WHI. WHAMC provides money management, financ@banning and investment advisory services to irtligls an
institutional, municipal and tagxempt organizations. WHAMC also provides portfehanagement and financial supervisior
a wide-range of pension and profit sharing plans.

Wayne Hummer Trust Company (“WHTCWas formed to offer trust and investment managersentices to all communiti
served by the Banks. In addition to offering trestvices to existing bank customers at each oBtnks, WHTC targets small
mid-size businesses and affluent individuals whoseds command the personalized attention offered/ By C’'s experience
trust professionals. Services offered by WHTC tgfjcinclude traditional trust products and sergicas well as investme
management services.
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The following table presents a summary of the axiprate amount of assets under administration angv@anagement in tl
Company’s wealth management operating subsidiagex the dates shown:

September 3C December 31 September 3(
(Dollars in thousands 2008 2007 2007
WHTC $ 1,007,84. $ 1,009,58 $1,045,86!
WHAMC ) 410,82( 522,89: 532,15(
WHAMC's proprietary mutual fun 9,05z 18,01¢ 23,61¢
WHI — brokerage assets in custc 4,400,001 5,600,001 5,700,001

(1) Excludes the proprietary mutual fund managed by \Mi/

The decrease in assets under administration antioagement in the third quarter of 2008 was primaliie to lower marki
valuations.
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RESULTS OF OPERATIONS
Earnings Summary

The Company’s key operating measures for 2008papared to the same period last year, are shovawbel

Three Months

Three Months

Percentage (%)

Ended Ended Basis Point (bp
(Dollars in thousands, except per share ¢ September 30, 20C September 30, 20! Change
Net (loss) incom $ (2,449 $ 9,91¢ (125%
Net (loss) income per common sh- Diluted (0.13) 0.4C (139
Net revenue) 82,59t 77,72¢ 6
Net interest incom 60,68( 66,187 (8)
Net interest margif® 2.74% 3.14% (40) bg
Core net interest marg() (6) 2.97 3.4 (46)
Net overhead rati® 1.6 2.0¢ (39)
Efficiency ratio® ) 76.57 75.7¢ 84
Return on average ass (0.10 0.4z (52
Return on average common eqt (1.59 5.52 (712)
Nine Months Nine Months Percentage (%)
Ended Ended Basis Point (bp
September 30, 20C September 30, 20! Change
Net income $ 18,53 $ 40,01( (54)%
Net income per common shé Diluted 0.7t 1.5¢ (53
Net revenue® 261,30: 248,23. 5
Net interest incom 181,82: 196,11. @)
Net interest margi(©) 2.82% 3.1%% (30) bp
Core net interest marg( (6) 3.0¢ 3.3¢ (31)
Net overhead rati(®) 1.54 1.81 (27)
Efficiency ratio® ) 72.1¢ 71.65 54
Return on average ass 0.2¢ 0.57 (32)
Return on average common eqt 3.2C 7.34 (419
At end of period
Total asset $ 9,864,921 $ 946511 4%
Total loans, net of unearned inco 7,322,54! 6,808,35! 8
Total deposit: 7,829,52 7,578,06. 3
Junior subordinated debentu 249,53 249,70 —
Total shareholde’ equity 809,33: 721,97: 12
Book value per common she 32.0i 30.5¢ 5
Market price per common she 29.3¢ 42.6¢ (3D
Allowance for credit losses to total log®) 0.91% 0.72% 19bp
Non-performing loans to total loat 1.54 0.6¢ 85

(1) Netrevenue is net interest income plus-interest income

(2) The core net interest margin excludes the effetiehet interest expense associated with Wingystiior subordinated debentures

the interest expense incurred to fund common seqkrchases

(3) The net overhead ratio is calculated by nettingltoion-interest expense and total niaterest income, annualizing this amount,
dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

(4) The efficiency ratio is calculated by dividing toteon-interest expense by taguivalent net revenue (less securities gains ssdse). |

lower ratio indicates more efficient revenue getiera

(5) The allowance for credit losses includes both tl@ieance for loan losses and the allowance for leg-related commitment
(6) See following section title” Supplemental Financial Measures/Ra” for additional information on this performance messratio.

Certain returns, yields, performance ratios, andriguly growth rates are “annualizeii’ this presentation and throughout
report to represent an annual time period. Thidase for analytical purposes to better discernd@cisionmaking purpose
underlying performance trends when compared toykedr or year-oveyear amounts. For example, balance sheet growgk
are most often expressed in terms of an annual Astsuch, 5% growth during a quarter would repnes@ annualized grow

rate of 20%
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Supplemental Financial Measures/Ratios

The accounting and reporting polices of Wintrustfoom to generally accepted accounting prinCipl€sAAP”) in the Unitel
States and prevailing practices in the banking strgu However, certain noOBAAP performance measures and ratios are us
management to evaluate and measure the Companyfermpance. These include taxaldquivalent net interest incol
(including its individual components), net interesargin (including its individual components), coret interest margin and 1
efficiency ratio. Management believes that thesasuees and ratios provide users of the Comaiityancial information with
more meaningful view of the performance of intemstning assets and interest-bearing liabilitied af the Companyg
operating efficiency. Other financial holding comjes may define or calculate these measures aiod differently.

Management reviews yields on certain asset categarid the net interest margin of the Company tsrtbinking subsidiaries
a fully taxable-equivalent (“FTE”) basis. In thismGAAP presentation, net interest income is adjpligb reflect tayxexemp
interest income on an equivalent befta®-basis. This measure ensures comparability bfmerest income arising from b
taxable and tax-exempt sources. Net interest incoma FTE basis is also used in the calculatiothefCompanys efficiency
ratio. The efficiency ratio, which is calculated dividing non-interest expense by total taxaidptvalent net revenue (l¢
securities gains or losses), measures how mudasis ¢o produce one dollar of revenue. Securitissgor losses are excluc
from this calculation to better match revenue fribgily operations to operational expenses.

Management also evaluates the net interest margiluding the net interest expense associated vigh@ompanys juniol
subordinated debentures and the interest expewserdéd to fund common stock repurchases (“Core IN&rest Marginj.
Because junior subordinated debentures are utibgettie Company primarily as capital instruments #re cost incurred to ful
common stock repurchases is capital utilizatioateel, management finds it useful to view the nietrést margin excluding the
expenses and deems it to be a more meaningfulofi¢he operational net interest margin of the Conypa

A reconciliation of certain noGAAP performance measures and ratios used by thmep&ay to evaluate and measure
Company’s performance to the most directly compar@AAP financial measures is shown below:

Three Months Ended Nine Months Ended
September 30 September 30
(Dollars in thousands 2008 2007 2008 2007
(A) Interest income (GAAP) $126,56¢ $154,64! $388,90! $459,84(
Taxable-equivalent adjustmen
- Loans 14z 214 49¢ 61¢
— Liquidity management asse 427 534 1,362 1,63¢
— Other earning asse 12 6 31 11
Interest incom— FTE $127,14¢ $155,39¢ $390,79° $462,10:
(B) Interest expense (GAAP! 65,88¢ 88,45¢ 207,08: 263,72¢
Net interest incom— FTE $ 61,25° $ 66,94! $183,71- $198,37!
(C) Net interest income (GAAP) (A minus B) $ 60,68( $ 66,18 $181,82: $196,11.
Net interest incom— FTE $ 61,257 $ 66,94! $183,71- $198,37!
Add: Interest expense on junior subordinated delseatand interest
cost incurred for common stock repurche®) 5,157 6,047 16,51¢ 16,95/
Core net interest incon— FTE @ $ 66,41« $ 72,98¢ $200,23: $215,32¢
(D) Net interest margin (GAAP) 2.71% 3.11% 2.8(% 3.0¢%
Net interest margi— FTE 2.7/% 3.14% 2.89% 3.1%%
Core net interest marg— FTE (@ 2.97% 3.4%% 3.08% 3.3%
(E) Efficiency ratio (GAAP) 77.1% 76.4€% 72.7% 72.31%
Efficiency ratio— FTE 76.51% 75.7%% 72.1% 71.65%

@) Interest expense from the junior subordinated dabes is net of the interest income on the Comnemur@ies of the Trusts owned
the Company and included in interest income. Iieo®st incurred for common stock repurchases tisnated using current peric
average rates on certain debt obligatio

(@ Core net interest income and core net interest mmaage by definition norGAAP measures/ratios. The GAAP equivalents arend
interest income and net interest margin determineatcordance with GAAP (lines C and D in the tak
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Critical Accounting Policies

The Companys Consolidated Financial Statements are preparegdardance with generally accepted accountingciples ir
the United States and prevailing practices of theking industry. Application of these principlegju@es management to m:
estimates, assumptions, and judgments that affiectatnounts reported in the financial statements armdmpanying note
Critical accounting policies inherently have greatemplexity and greater reliance on the use ofmates, assumptions &
judgments than other accounting policies, and ak save a greater possibility that changes in tlessienates and assumpti
could produce financial results that are materidilferent than originally reported. Estimates,wmsptions and judgments
based on information available as of the date ef fihancial statements; accordingly, as informatotranges, the financ
statements could reflect different estimates amsdraptions. Management currently views critical agting policies to incluc
the determination of the allowance for loan losmed the allowance for losses on lendiefgted commitments, the valuatior
the retained interest in the premium finance readalizs sold, the valuations required for impairmesting of goodwill, th
valuation and accounting for derivative instrumesmsl the accounting for income taxes as the atedsate most complex a
require the most subjective and complex judgmaearid, as such could be most subject to revision asim@rmation become
available. For a more detailed discussion on theieal accounting policies, see “Summary of @ati Accounting Policies”
beginning on page 28 of the Company’s 2007 Annugddrt.

During the second quarter of 2008, the Companyeefiits methodology for determining certain eleraeftthe allowance fi
loan losses. These refinements resulted in allocadf the allowance to loan portfolio groups basaedoan collateral and cre
risk rating. Previously, this element of the allmwa was not segmented at the loan collateral agditaisk rating level. Impaire
loans continue to be evaluated on an individuah lbasis in accordance with Statement of Financiedodinting Standa
(“SFAS”) 114, “Accounting by Creditors for Impairmeof a Loan.”

Net Income

For the quarter ended September 30, 2008 the Comeaorted a $2.4 million loss, a difference of ELaillion compared 1
income of $9.9 million recorded in the third quartd 2007. As compared to income of $11.3 milli@tarded in the seco
quarter of 2008, net income decreased $13.7 mill@m a per share basis, the Company reported Bsebf $0.13 per dilute
common share, a decrease of $0.53 per share asaceinip the 2007 third quarter net income of $(d0 diluted commc
share. Compared to the second quarter of 2008)c@ine per diluted share in the third quarter di@@ecreased by $0.60.

The main item negatively impacting the third quadé 2008 results was a $24.1 million provision twedit losses during t
guarter, as discussed in the “Asset Qualggttion of this report. Other items that affectetiincome results in the third qua
of 2008 were net interest rate margin compressgsulting from the continued effect of the Federas&ves Board’ priol
quarters’interest rate cuts, partially offset by a highereleof covered call option income and mortgage lbamkevenue. Tt
return on average common equity for the third aeranf 2008 was (1.59)%, compared to 5.53% for tter [year third quarte
and 5.97% for the second quarter of 2008.

Net income for the first nine months of 2008 todal$18.5 million, a decrease of $21.5 million, or%g4compared |
$40.0 million for the same period in 2007. On a gfeare basis, net income per diluted common shase$@.75 for the first ni
months of 2008, a decrease of $0.84 per share3%: Bompared to $1.59 for the first nine month2@®7. Return on avera
common equity for the first nine months of 2008 B&20% versus 7.34% for the same period of 2007.
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Net Interest Income

Net interest income, which represents the diffeeeldetween interest income and fees on earningsagedtinterest expense
deposits and borrowings, is the major source afiegs for the Company. Interest rate fluctuationd the volume and mix
interest-earning assets and interest-bearing iligsiimpact net interest income. Net interest rimargpresents targuivalent ne
interest income as a percentage of the averagsgarssets during the period.

The following table presents a summary of the Camgjgnet interest income and related net interest imgrgalculated on
fully taxable equivalent basis, for the third gqeadf 2008 as compared to the third quarter of 208Ked quarters):

For the Three Months Ended For the Three Months Endi
September 30, 2008 September 30, 20(

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse®) (2) (8) $1,544,46! $ 18,247 4.7(% $1,551,38! $ 20,07¢ 5.1%%
Other earning asse® ) ®) 21,687 262 4.81 23,88: 527 8.7¢
Loans, net of unearned incor@) (4) (8) 7,343,84! 108,63’ 5.8¢ 6,879,85I 134,79: 7.71

Total earning asse® $8,909,99 $127,14¢ 5.68% $8,455,12 $155,39¢ 7.2%
Allowance for loan losse (57,75) (48,839
Cash and due from ban 133,52 129,90-
Other asset 895,78 845,86¢

Total asset $9,881,55. $9,382,06!

Interes-bearing deposit $7,127,06! $ 53,40t 2.98% $6,892,11! $ 74,32 4.28%
Federal Home Loan Bank advan 438,98 4,58: 4,1t 403,59( 4,47¢ 4.4C
Notes payable and other borrowir 398,91: 2,661 2.6t 330,18 3,721 4.47
Subordinated note 75,00( 78¢€ 4.1C 75,00( 1,30¢ 6.81
Junior subordinated debentul 249,55 4,454 6.9¢ 249,71¢ 4,62¢ 7.2F

Total interes-bearing liabilities $8,289,51. $ 65,88¢ 3.16% $7,950,60. $ 88,45¢ 4.41%
Non-interest bearing depos 678,65: 643,33¢
Other liabilities 147,50( 76,00¢
Equity 765,89: 712,11!

Total liabilities and sharehold¢ equity $9,881,55. $9,382,06!

Interest rate spree®) (8) 2.52% 2.86%
Net free funds/contributio® $ 620,48t 0.27 $ 504,52 0.2¢
Net interest income/Net interest mar(®) $ 61,257 2.7% $ 66,94: 3.14%
Core net interest marg(”) (8) 2.91% 3.4%

(1) Liquidity management assets include avail-for-sale securities, interest earning deposits withksariederal funds sold and securi
purchased under resale agreeme

(2) Interest income on ti-advantaged loans, trading account securities aadusties reflects a targuivalent adjustment based o
marginal federal corporate tax rate of 35%. Theatoddjustments for the three months ended Septe®ihe2008 and 2007 we
$576,000 and $754,000, respectivt

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans
(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithteres-bearing liabilities.

(6) Net free funds are the difference between totalemee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) The core net interest margin excludes the effetiehet interest expense associated with Wingystiior subordinated debentures
the interest expense incurred to fund common seqkrchases

(8) See" Supplemental Financial Measures/Ra” for additional information on this performance mesgratio.
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Quarter Ended September 30, 2008 compared to tleetEnEnded September 30, 2007

Tax-equivalent net interest income for the quarter drnfieptember 30, 2008 totaled $61.3 million, a de@eof $5.7 million, ¢
8%, as compared to the $66.9 million recorded énstlime quarter of 2007.

For the third quarter of 2008, the net interestgimawas 2.74%, down 40 basis points when compardle net interest marg
of 3.14% in the same quarter of 2007. The coreimerest margin, which excludes the net interegieese related to t
Companys junior subordinated debentures and the intergerese attributable to funding common stock repasel, was 2.97
for the third quarter of 2008 compared to 3.43%tlf@r third quarter of 2007.

The yield on total earning assets was 5.68% fottilvd quarter of 2008 and 7.29% in the third geladf 2007. The third quart
2008 yield on loans was 5.89%, a 188 basis poiotedse when compared to the prior year third qugrédd of 7.77%. Th
yield on liquidity management assets in the thidrter of 2008 was 4.70% compared to 5.13% intivd tjuarter of 2007.

The rate paid on interebearing liabilities was 3.16% in the third quartér2008 and 4.41% in the third quarter of 2007.
interestbearing deposit rate in the third quarter of 20@8lided 130 basis points to 2.98% from a rate 88% in the samr
quarter in 2007. Progress has been made sinchitdegtiarter of 2007 in shifting the mix of retd&posits away from certificai
of deposit into lower cost, more variable rate NQG3AVings, money market and wealth management deposi

The rate paid on wholesale funding, consisting @fldfal Home Loan Bank of Chicago advances, notgabs subordinate
notes, other borrowings and junior subordinatecedabres, decreased to 4.24% in the third quart8008 compared to 5.27%
the third quarter of 2007. The Company utilizestaiar borrowing sources to fund the additional caprequirements of t
Banks, manage capital, manage its interest ratgpasition and for general corporate purposes.

The lower levels of net interest income and nedriggt margin in the third quarter of 2008 were edusy margin compressic
The Company has made progress in shifting its niiketail deposits away from certificates of depastb lower cost, mol
variable rate NOW, savings, money market and wealémagement deposits. Interest rate compressiolarga portions ¢
NOW, savings and money market accounts as the &ledeserve quickly lowered rates prevented thepesites from repricin
at the same magnitude as variable rate earningtsasS®nagement believes opportunities for incrapsipreads in th
commercial and commercial real estate portfolioutthdielp mitigate the effects of interest rate agreompression on varial
rate retail deposits and the unprecedented coriveetietail deposit pricing given the current ecoimmonditions that hay
hindered net interest margin expansion. The ave@getoaverage deposit ratio increased to 94.1% in thre tduarter of 20C
from 91.3% in the third quarter of 2007. In the ribuquarter of 2007 the Company reinstated its Eogof selling premiul
finance receivables as the average loaaverage deposit ratio was above the target of 8%0%. The higher nature of t
ratio is primarily a result of the strong commer@ad commercial real estate loan growth combinéd wrestricted market f
loan sales and securitizations.
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The following table presents a summary of the Camgjganet interest income and related net interest imgargalculated on
fully taxable equivalent basis, for the third geamdf 2008 as compared to the second quarter & gjuential quarters):

For the Three Months Ended For the Three Months Endi
September 30, 2008 June 30, 200
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) (2) (8) $1,544,46! $ 18,24; 4.7(% $1,543,79! $ 17,52: 4.5¢%
Other earning asse® ©) ®) 21,687 262 4.81 22,51¢ 27C 4.8
Loans, net of unearned incor® (4) (8) 7,343,84! 108,63° 5.8¢ 7,158,31 108,96: 6.12
Total earning asse® $8,909,99 $127,14¢ 5.6&% $8,724,63; $126,75:. 5.82%
Allowance for loan losse (57,75) (53,799
Cash and due from ban 133,52 125,80¢
Other asset 895,78 885,81!
Total asset $9,881,55. $9,682,45.
Interes-bearing deposit $7,127,06! $ 53,40¢ 2.98% $6,906,43 $ 53,86 3.14%
Federal Home Loan Bank advan 438,98 4,58: 4.1t 437,64 4,557 4.1¢
Notes payable and other borrowir 398,91 2,661 2.6t 439,13( 2,90( 2.6€
Subordinated note 75,00( 78€ 4.1C 75,00( 843 4.4~
Junior subordinated debentu 249,55 4,45¢ 6.9¢ 249,59 4,59¢ 7.2¢
Total interes-bearing liabilities $8,289,51. $ 65,88¢ 3.1€6% $8,107,80. $ 66,76( 3.31%
Nor-interest bearing depos 678,65: 663,52¢
Other liabilities 147,50( 150,87
Equity 765,89: 760,25:
Total liabilities and sharehold¢ equity $9,881,55. $9,682,45.
Interest rate spree®) (8) 2.52% 2.52%
Net free funds/contributio(®) $ 620,48t 0.2z $ 616,82¢ 0.24
Net interest income/Net interest mar(®) $ 61,257 2.7% $ 59,99: 2.71%
Core net interest marg(”) (8) 2.97% 3.02%

(1) Liquidity management assets include avail-for-sale securities, interest earning deposits withksariederal funds sold and securi
purchased under resale agreeme

(2) Interest income on ti-advantaged loans, trading account securities aadusties reflects a tarquivalent adjustment based o
marginal federal corporate tax rate of 35%. Theat@djustments for the three months ended Septe®ihe2008 was $576,000 and
the three months ended June 30, 2008 was $59:

(3) Other earning assets include brokerage customegivadbles and trading account securiti
(4) Loans, net of unearned income, include mortgagkt-for-sale and no-accrual loans
(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithtres-bearing liabilities.

(6) Net free funds are the difference between totalamee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) The core net interest margin excludes the effetiehet interest expense associated with Wingystiior subordinated debentures
the interest expense incurred to fund common seqkrchases

(8) See" Supplemental Financial Measures/Ra” for additional information on this performance mesgratio.
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Quarter Ended September 30, 2008 compared to tlténEnded June 30, 2008

Tax-equivalent net interest income for the quarter drSieptember 30, 2008 totaled $61.3 million, anease of $1.3 million,
2%, as compared to the $60.0 million recorded énsicond quarter of 2008.

For the third quarter of 2008, the net interestgimawas 2.74%, down three basis points when condpiaréhe second quarter
2008. The core net interest margin, which excluthes net interest expense related to the Comgajwiior subordinate
debentures and the interest expense related toefhwchases of common stock, was 2.97% for thel tipirarter of 2008 ai
3.02% for the second quarter of 2008.

The yield on total earning assets for the thirdrtgreof 2008 was 5.68% as compared to the 5.84#hdrsecond quarter of 20!
The third quarter of 2008 yield on loans was 5.88%3 basis point decrease when compared to tloedemarter 2008 yield
6.12%. The decline in loan yield was primarily ittitable to lower yields at FIFC and interest reeer on loans placed
nonaccrual status during the third quarter of 2008 yield on liquidity management assets in thedtquarter of 2008 wi
4.70% compared to 4.56% in the second quarter @820

The rate paid on interebearing liabilities decreased to 3.16% in the thjudrter of 2008 as compared to 3.31% in the se
quarter of 2008. The cost of interdmtaring deposits decreased in the third quart@068 to 2.98% compared to 3.14% in
second quarter of 2008.

The rate paid on wholesale funding, consisting @fldfal Home Loan Bank of Chicago advances, notgabs subordinate
notes, other borrowings and junior subordinatecedabres, decreased to 4.24% in the third quart8008 compared to 4.29%
the second quarter of 2008. The Company utilizetiteborrowing sources to fund the additional tapiequirements of t
Banks, manage capital, manage interest rate riskipo and for general corporate purposes.

The higher level of net interest income recordethanthird quarter of 2008 compared to the secaradtgr of 2008 was offset
continued margin compression. Higher levels ofregereversed on loans placed in nonaccrual sthigiser average balances
nonaccrual loans and lower contributions from meé ffunds as a result of lower interest rates ahtise margin to decline |
three basis points. Average earning asset grow®i856 million in the third quarter of 2008 compatedhe second quarter
2008 was generated entirely in the loan portfolibis growth was funded by a $64 million increasdaha average balances
Savings, NOW, MMA and Wealth Management depositsingrease in the average balance of retail ceatifis of deposit
$196 million, an increase in the average balanceetffree funds of $4 million, decreases in therage balance of wholes.
borrowings (primarily notes payable at the holdamnpany) of $39 million and the average balancbrokered certificates
deposit of $40 million. At September 30, 2008, $idillion of retail deposits are held in the CompanMaxSafe suite
products (certificates of deposit, MMA and NOW). Mafe is an investment alternative that providesoup5 times (current
$3.75 million for interesbearing deposits) the FDIC insurance security ofragitional banking deposit by depositing
customer’s funds across all 15 of the Company’sroanity banks.

The average loan-taverage deposit ratio was 94.1% in the third quat2008 compared to 94.6% in the second quaff

2008. The higher nature of this ratio as compaoettié Companyg target range of 85% to 90% is primarily a resfithe stron
commercial and commercial real estate loan growthkined with a restricted market for loan sales sealritizations.
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The following table presents a summary of the Camgjganet interest income and related net interest imgargalculated on
fully taxable equivalent basis, for the first nim@nths of 2008 as compared to the first nine moottZd07:

For the Nine Months Ended For the Nine Months Ende
September 30, 2008 September 30, 20C
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) (2) (8) $1,493,51. $ 53,11 4.7%% $1,715,84: $ 66,247 5.1¢%
Other earning asse® ©) ®) 23,53( 93¢ 5.3(C 25,00¢ 1,51¢ 8.11
Loans, net of unearned incor® (4) (8) 7,171,46 336,75( 6.27 6,754,97. 394,34( 7.81
Total earning asse® $8,688,50: $390,79 6.01% $8,495,82 $462,10: 7.27%
Allowance for loan losse (54,357 (48,090
Cash and due from ban 128,04! 131,18!
Other asset 883,85 827,07!
Total asset $9,646,06! $9,405,99
Interes-bearing deposit $6,927,82! $168,69° 3.28% $6,955,76: $223,94¢ 4.3(%
Federal Home Loan Bank advan 434,52¢ 13,69¢ 4.21 396,86¢ 13,00¢ 4.3¢
Notes payable and other borrowir 389,88: 8,331 2.8t 279,63 9,011 4.31
Subordinated note 75,00( 2,71¢ 4.7¢ 75,00( 3,87 6.81
Junior subordinated debentu 249,59 13,64 7.1¢ 249,76( 13,887 7.3t
Total interes-bearing liabilities $8,076,83. $207,08: 3.42% $7,957,03. $263,72¢ 4.4%%
Nor-interest bearing depos 661,78 644,57¢
Other liabilities 150,63¢ 75,421
Equity 756,80 728,95¢
Total liabilities and sharehold¢ equity $9,646,06! $9,405,99
Interest rate spree®) (8) 2.5% 2.8/%
Net free funds/contributio(®) $ 611,67 0.24 $ 538,79. 0.2¢
Net interest income/Net interest mar(®) $183,71« 2.82% $198,37" 3.1%
Core net interest marg(”) (8) 3.08% 3.3%

1)
(2)
(3)
(4)
()
(6)
(7)

(8)

Liquidity management assets include avail-for-sale securities, interest earning deposits withksarfiederal funds sold and securi
purchased under resale agreeme

Interest income on ti-advantaged loans, trading account securities aadusties reflects a tarquivalent adjustment based o
marginal federal corporate tax rate of 35%. Theatoadjustments for the nine months ended SepteBthe2008 and 2007 we
$1.9 million and $2.3 million, respective

Other earning assets include brokerage customegivables and trading account securiti
Loans, net of unearned income, include mortgagkt-for-sale and no-accrual loans
Interest rate spread is the difference betweeryiblel earned on earning assets and the rate paithteres-bearing liabilities.

Net free funds are the difference between totatamee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

The core net interest margin excludes the effetiehet interest expense associated with Wingystiior subordinated debentures
the interest expense incurred to fund common seqkrchases

See" Supplemental Financial Measures/Ra” for additional information on this performance messratio.
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Nine Months Ended September 30, 2008 comparee thitte Months Ended September 30, 2

Tax-equivalent net interest income for the nine mongimsled September 30, 2008 totaled $183.7 milliordearease
$14.7 million, or 7%, as compared to the $198.4iomlrecorded in the first nine months of 2007.

For the first nine months of 2008, the net intemasirgin was 2.83%, down 30 basis points when coetp#r the first nin
months of 2007. The core net interest margin, wiektiludes the net interest expense related to Wtdrjunior subordinate
debentures and the interest expense related tootnenon stock repurchases, was 3.08% for the fire months of 2008 ai
3.39% for the same period of 2007.

The yield on total earning assets for the firsteninonths of 2008 was 6.01% as compared to 7.278teirfirst nine months
2007. The first nine months of 2008 yield on loaras 6.27%, a 154 basis point decrease when compatée prior year fir:
nine months yield of 7.81%. The liquidity managemassets yield in the first nine months of 2008 Wa&b% compared
5.16% in the first nine months of 2007.

The rate paid on interebearing liabilities decreased to 3.42% in the finigie months of 2008 as compared to 4.43% in tis
nine months of 2007. The cost of interbstring deposits decreased in the first nine manitR08 to 3.25% compared to 4.3
in the first nine months of 2007. The rate paidulesale funding, consisting of Federal Home LBank of Chicago advanci
notes payable, subordinated notes, other borrowémgs junior subordinated debentures, decreased4®9#in the first nin
months of 2008 compared to 5.28% in the first mmanths of 2007. The Company utilizes certain boingvsources to fund tl
additional capital requirements of the subsidiaayhs, manage capital, manage interest risk posiiwhfor general corpor
purposes.

The lower levels of net interest income and neérggt margin in the first nine months of 2008 weeaeised by marg
compression. During the first nine months of 200&, cost of interedtearing deposits declined 105 basis points whieyiklc
on total loans decreased 154 basis points. Thesdatrate spread compression combined with a five hasist reduction in th
contribution from net free funds contributed to 8@&basis point decline in net interest margin.meadate average loan grov
of $416 million in 2008 compared to 2007 was funbgd $346 million increase in the yeareate average balances of Savi
NOW, MMA and Wealth Management deposits, an in@aeaghe yee-to-date average balance of net free funds of $73ani
an increase in the year-ttate average balance of wholesale borrowings (piyneepurchase agreements) of $148 mill
reduced year-tolate average balances of liquidity management sasmed other earning assets of $224 million, offsg
decreases in the year-tiate average balance of retail certificates of diepd $340 million and brokered certificates opdsit o
$34 million.

Analysis of Changes in T-equivalent Net Interest Income

The following table presents an analysis of thengea in the Company’s tax-equivalent net intenesbine comparing the three-
month periods ended September 30, 2008 and Jun@@WB, the ninenonth periods ended September 30, 2008
September 30, 2007 and the threenth periods ended September 30, 2008 and Sept&p2007. The reconciliations set fc
the changes in the taequivalent net interest income as a result of charnig volumes, changes in rates and differing nurof
days in each period.

Third Quartel First Nine Month Third Quartel

of 2008 of 2008 of 2008
Compared tc Compared tc Compared tc
Second Quart First Nine Month Third Quartel
(Dollars in thousands of 2008 of 2007 of 2007
Tax-equivalent net interest income for comparativequk $ 59,99: $ 198,37! $ 66,94:
Change due to mix and growth of earning assets and
interes-bearing liabilities (volume 1,43( 10,281 4,644
Change due to interest rate fluctuations (r (817) (25,677) (20,329
Change due to number of days in each pe 652 724 —
Tax-equivalent net interest income for the perioc
ended September 30, 2008 $ 61,257 $ 183,71: $ 61,257
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Non-interest Income

For the third quarter of 2008, namterest income totaled $21.9 million and increa$#d.4 million, or 90%, compared to the t
quarter of 2007. On a year-to-date basis, imberest income totaled $79.5 million and increa$2d.4 million, or 52%, compar
to the same period in 2007. The increase for tletgrly and year-talate periods were primarily attributable to a higleeel of
fees from covered call options and higher mortdzaygking income.

The following table presents non-interest incomedtgegory for the periods presented:

Three Months Ended

September 30 $ %
(Dollars in thousands 2008 2007 Change Change
Brokerage $ 4,35¢ $ 4,72 $ (379 (8)%
Trust and asset managem 2,69( 2,90¢ (2149 (7)
Total wealth manageme 7,044 7,631 (587) (8
Mortgage banking 4,48¢ (3,129 7,61( N/M
Service charges on deposit accol 2,67¢ 2,13¢ 53t 25
Gain on sales of premium finance receival 45€ — 45¢€ N/M
Administrative service 803 98C @77 (18)
Gains (losses) on availa-for-sale securities, n 92C (76) 99¢ N/M
Other:
Fees from covered call optio 2,72 56 2,667 N/M
Bank Owned Life Insuranc A7¢€ 2,20t (1,727%) (78)
Miscellaneous 2,32¢ 1,72¢ 60E 35
Total other 5,53( 3,98t 1,54¢ N/M
Total nor-interest incomt $21,91¢ $11,537 $10,37¢ 90%
Nine Months Ended
September 30, $ %
(Dollars in thousands 2008 2007 Change Change
Brokerage $14,33¢ $14,88: $ (549 (4)%
Trust and asset managem 8,341 8,13¢ 20z 2
Total wealth manageme 22,68( 23,02: (341) (€8]
Mortgage banking 18,12( 9,09t 9,02t 99
Service charges on deposit accol 7,612 6,09¢ 1,51« 25
Gain on sales of premium finance receival 2,16: 444 1,71¢ N/M
Administrative service 2,271 3,041 (770) (25)
(Losses) gains on availa-for-sale securities, ni (559 162 (71€) N/M
Other:
Fees from covered call optio 21,58¢ 93t 20,65 N/M
Bank Owned Life Insuranc 1,941 4,00¢ (2,06%) (52
Miscellaneous 3,65¢ 5,317 (1,659 (31
Total other 27,18¢ 10,25¢ 16,92¢ N/M
Total nor-interest incom: $79,47¢ $52,12( $27,35¢ 52%

N/M = Not Meaningfu

Wealth management is comprised of the trust anek asanagement revenue of WHTC and the asset maeagéees, brokera
commissions, trading commissions and insurance ystodommissions at WHI and WHAMC. Wealth managemetdlec
$7.0 million in the third quarter of 2008 and dexsed $587,000, or 8%, compared to the same peari@)07. For the nir
months ended September 30, 2008, wealth manageseentased $341,000, or 1%, compared to the saniedpest yea
Decreased asset valuations due to the recent emutiket declines have hindered the revenue grovaim ftrust and ass
management activities. Continued uncertaintiesosunding the equity markets overall have slowedgimvth of the brokerag
component of wealth management revenue.
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Mortgage banking includes revenue from activitielsited to originating, selling and servicing resitifd real estate loans for |
secondary market. For the quarter ended Septendh@088, this revenue source totaled $4.5 millmmjncrease of $7.6 millic
when compared to the loss of $3.1 million in thiectluarter of 2007. For the nine months ended &eper 30, 2008, mortga
banking revenue increased $9.0 million comparetiedirst nine months of 2007. The mortgage bankevgnue recorded in t
third quarter of 2007 included $5.5 million for iesated losses related to recourse obligations sideatial mortgage loans s
to investors and $1.2 million fair market value wsdinent on residential mortgage loans held for. sbihe remainder of tt
mortgage banking increase for the current quaridrrane month period is a result of higher gaircogmized on mortgage loe
sold. Future growth of mortgage banking is impadigdhe interest rate environment and current eggidl housing conditiol
and will continue to be dependent upon both. A icomttion of the existing depressed residential esahte environment m
hamper mortgage banking production growth. Adddlbn see Note 2 of the Financial Statements pteseander Item 1 of th
report for a discussion of the Company’s adoptibrsatement of Financial Accounting Standards Ng®,1The Fair Valu
Option for Financial Assets and Financial Liabd#i- Including an Amendment of FASB Statement Ni&."1

Service charges on deposit accounts totaled $2libmfor the third quarter of 2008, an increase$af35,000, or 25%, wh
compared to the same quarter of 2007. On a yedat®-basis, service charges on deposit accourgedo$7.6 million, a
increase of $1.5 million, or 25%, when comparedh® same period of 2007. The majority of depogitise charges relates
customary fees on overdrawn accounts and retutaptsi The level of service charges received istanbally below peer grot
levels, as management believes in the philosophprotiding high quality service without encumberititat service wit
numerous activity charges.

Gain on sales of premium finance receivables redrdim the Companyg’sales of premium finance receivables to unrelttied
parties. In the first nine months of 2008, apprcadiety 90% of the receivables originated by FIFCeveurchased by the Bar
to more fully utilize their lending capacity. Howay from the third quarter of 2006 to the third darnof 2007, all of th
receivables originated by FIFC were purchased byRtAnks. In the fourth quarter of 2007, due toGlenpany’s average loan-
to-average deposit ratio being consistently abovdalget range of 85% to 90%, the Company reinstasegrogram of sellin
premium finance receivables, with servicing retdin® unrelated third parties. Having a programplace to sell premiu
finance receivables to third parties allows the @any to execute its strategy to be assaten while providing the benefits
additional sources of liquidity and revenue.

In the third quarter and first nine months of 200 Company sold $33.6 million and $217.8 millioespectively, of premiu
finance receivables to unrelated third parties mudgnized gains of $456,000 and $2.2 million, eesipely. The Company d
not sell premium finance receivables to unrelakédltparties in the third quarter and first ninentits of 2007 but did recogni
gains of $444,000 in the first nine months of 208lated to clean up calls and excess cash flowams previously sol
Recognized gains related to sales activity areifgigntly influenced by the spread between thedjieh the loans sold and
rate passed on to the purchaser. The yield on Isaldsand the rate passed on to the purchasemtiypdo not react in a paral
fashion, therefore causing the spreads to vary freriod to period. This interest rate spread awdd@g09% to 5.50% in the fi
nine months of 2008.

The Company continues to maintain an interestérdlns sold and establishes a servicing assetesttonly strip and a recou
obligation upon each sale. Recognized gains, recbir accordance with SFAS 140, as well as the Goiylp retained interes
in these loans are based on the Commapyodjection of cash flows that will be generateahf the loans. The cash flow mo
incorporates the amounts contractually due fromozuosrs, including an estimate of late fees, theumtsodue to the purchasel
the loans, fees paid to agents as well as estinohthe terms of the loans and credit losses. 8agmit differences in actual ce
flows and the projected cash flows can cause impit to the servicing asset and interest only ssipvell as adjustments to
recourse obligation. The Company typically makedean up call by repurchasing the remaining loanghé pools sold aft
approximately ten months from the sale date. Upgpurchase, the loans are recorded in the Compgmgmium financ
receivables portfolio and any remaining balancéhef Companys retained interest is recorded as an adjustmethtet@ain o
sale of premium finance receivables. The Compamyjimoously monitors the performance of the loanlgpdo the projectior
and adjusts the assumptions in its cash flow matielh warranted.
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At September 30, 2008, premium finance receivabtidd and serviced for others for which the Compeatains a recour
obligation related to credit losses totaled $10tillion. The recourse obligation is estimated imguting the net gain on the s
of the premium finance receivables. At September2B08, the recourse obligation carried in othabilities was approximate
$136,000. At September 30, 2007, there were ndandsg premium finance receivables sold and sedvior others for whic
the Company needed to retain a recourse obligatiated to credit losses. Credit losses incurretbans sold are applied agal
the recourse obligation liability that is establidhat the date of sale. Credit losses, net of exies, in the first nine months
2008 and 2007 for premium finance receivables sold serviced for others, totaled $225,000 and $1089,respectively. /
September 30, 2008, ng@erforming loans related to this sold portfolio wexpproximately $4.5 million, or 4.39%, of the ¢
loans. Ultimate losses on premium finance receashble substantially less than the penforming loans for the reasons note
the “Non-performing Premium Finance Receivablegtipa of the “Asset Quality” section of this report

Administrative services revenue contributed by d@mictotaled $803,000 for the third quarter of 2088lecrease of $177,000
18%, when compared to the same quarter of 2007 {war-todate basis, administrative services revenue to®2e8 million, ¢
decrease of $770,000, or 25%, when compared tgahe period of 2007. This revenue comprises incoom administrativ
services, such as data processing of payrollsSndpiind cash management services to temporaryrgfaférvice clients locat
throughout the United States. Tricom also earnsrést and fee income from providing high-yieldirsdportterm accoun
receivable financing to this same client base, Wwhgincluded in the net interest income categdmjcom’s revenue sour
continues to be hampered by competitive pricing@rdent economic conditions.

The Company recognized $920,000 of net gains oitaée-for-sale securities in the third quarter of 2008 coragdo net losst
of $76,000 in the prior year quarter. On a yeaddte basis, the Company recognized $553,000 dbss¢s on available-faale
securities compared to net gains of $163,000 ferséime period in 2007. For the quarter and ninetmsoended September
2008, the Company recognized $2.1 million and $4illon, respectively, of non-cash other-thtamporary impairment charc
on certain corporate debt investment securities. $ate 4 of the Financial Statements presentedruieia 1 of this report fc
details of other-than-temporary impairment charges.

Fees from covered call option transactions wer& $llion in the third quarter of 2008 comparedb&6,000 in the third quart
of 2007. On a year-tdate basis, the Company recognized fee income h638illion in 2008 and $935,000 in 2007. The ie&
rate environment in 2008 has been conducive taiegtéento a significantly higher level of coveredlicoption transactions th
in the first nine months of 2007. During the firshe months of 2008, call option contracts werettemi against $2.7 billion

underlying securities compared to $305 millionte first nine months of 2007. The same security b®yncluded in this tot
more than once to the extent that multiple optiontacts were written against it if the initial @t contracts were not exercis
The Company writes call options with terms of lés@n three months against certain U.S. Treasuryagedcy securities held
its portfolio for liquidity and other purposes. Heecall option transactions are designed to inerdastotal return associated v
the investment securities portfolio and do not fyas hedges pursuant to SFAS 133. There wereutsianding call options
September 30, 2008, December 31, 2007 or Septe3Bh@007.

Bank Owned Life Insurance (“BOLI'hcome totaled $478,000 in the third quarter of280mpared to $2.2 million in the sa
period of 2007. BOLI income totaled $1.9 milliorr fine first nine months of 2008 compared to $4.Mioni for the same peric
of 2007. In the third quarter of 2007, the Compaegeived a nomaxable $1.4 million death benefit payment. The @am
originally purchased BOLI to consolidate existirgnh life insurance contracts of executive officansl to mitigate the mortali
risk associated with death benefits provided foexecutive employment contracts and later in cotimeavith certain deferre
compensation arrangements. As of September 30,, 2008 ompanys recorded investment in BOLI was $86.7 million as
included in other assets.

Miscellaneous other noimterest income includes service charges and fedgrascellaneous income and totaled $2.3 millic
the third quarter of 2008 compared to $1.7 milliorthe third quarter of 2007. On a year-to-datedyaniscellaneous other non-
interest income totaled $3.7 million in 2008 and3®&illion in 2007. The lower miscellaneous othen#nterest income for tt
nine months of 2008 compared to the same peridgddrmrior year is primarily the result of the Compaecording a $948,0i
non-cash other-tharemporary impairment charge on certain investmemtngrships in the first quarter of 2008 coupledh
other losses realized on equity method investmarihprships.
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Non-interest Expense

Nor-interest expense for the third quarter of 2008l¢0t&63.0 million and increased approximately $8illion, or 6%, from th
third quarter 2007 total of $59.5 million. On a y@date basis, noimerest expense totaled $190.4 million and inere

$11.0 million, or 6%, compared to the same penoad07.

The following table presents non-interest expernysedbegory for the periods presented:

Three Months Ended

September 3C September 3 $ %
(Dollars in thousands 2008 2007 Change Change
Salaries and employee bene $ 35,82 $ 34,25¢ $ 1,567 5%
Equipment 4,05( 3,91( 14C 4
Occupancy, ne 5,66€ 5,30 363 7
Data processin 2,85( 2,64t 20t 8
Advertising and marketin 1,34: 1,51¢ (172 (12)
Professional fee 2,19¢ 1,75% 43¢ 25
Amortization of other intangible ass¢ 781 964 (189 (29
Other:
Commission« 3rd party broker: 98t 924 61 7
Postage 1,067 94¢ 11¢ 13
Stationery and supplie 75C 741 9 1
FDIC insurance 1,34 1,067 277 26
Miscellaneous 6,13( 5,45 673 12
Total othet 10,27¢ 9,13 1,13¢ 12
Total nor-interest expens $ 62,98¢ $ 59,48 $ 3,497 6%
Nine Months Ended
September 3C September 3 $ %
(Dollars in thousands 2008 2007 Change Change
Salaries and employee bene $ 109,47: $ 105,23 $ 4,23¢ 4%
Equipment 12,02t 11,32¢ 69¢€ 6
Occupancy, ne 16,971 16,08t 88¢€ 6
Data processin 8,56¢ 7,69¢ 867 11
Advertising and marketin 3,70¢ 4,10¢ (397) (20
Professional fee 6,49( 5,04t 1,44¢ 29
Amortization of other intangible ass¢ 2,34¢ 2,891 (549 (29
Other:
Commission« 3rd party broker: 2,961 2,94¢ 18 1
Postage 3,10¢ 2,761 341 12
Stationery and supplie 2,247 2,31( (63) 3
FDIC insurance 3,91¢ 2,45¢ 1,46: 60
Miscellaneous 18,581 16,49 2,08¢ 13
Total other 30,822 26,97t 3,841 14
Total nor-interest expens $ 190,40: $ 179,36! $ 11,03: 6%

Salaries and employee benefits comprised 57% afl &8total noninterest expense in the third quarter of 2008 add7.
respectively, while they were 57% and 59% of tatah-interest expense for the nine months ended Septe36h2008 and 200
respectively. Salaries and employee benefits expemseased $1.6 million, or 5%, and $4.2 million, 4%, in the third quart

and first nine months of 2008, respectively, coreddn the same periods in 2007 primarily from iases in base compensation.
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The combined equipment and occupancy expense dahttd quarter of 2008 was $9.7 million, an ineeaf $503,000, or 5¢
compared to the same period of 2007. On a yedate-basis, the combined equipment and occupamsner was $29.0 millic
in 2008, an increase of $1.6 million, or 6%, conagiato the same period of 2007.

Professional fees include legal, audit and tax ,feedernal loan review costs and normal regulateram assessmer
Professional fees for the third quarter of 2008en&2.2 million, and increase of $438,000, or 258&npared to the same per
of 2007. On a year-tdate basis, professional fees were $6.5 millioninarease of $1.4 million, or 29%, compared to shent
period of 2007. These increases are primarily alre$increased legal costs related to non-perfogioans.

FDIC insurance totaled $1.3 million in the thirdagier of 2008, an increase of $277,000, or 26%,paoed to $1.1 million in tt
third quarter of 2007. On a year-tiate basis, FDIC insurance totaled $3.9 millioniremmease of $1.5 million, or 60%, compe
to the same period of 2007. The significant inceears 2008 is a result of a higher rate structur@dsed on all financi
institutions beginning in 2007. The Banks, like mioanks, received credits for overcharges by thECHD past years, effective
reducing their premiums in 2007.

Miscellaneous expense includes expenses such as éxpidnses, other real estate owned (“ORE€Xpenses, correspond
bank charges, directorfées, telephone, travel and entertainment, corparsturance and dues and subscriptions. Miscelles
expenses in the third quarter of 2008 increase® 86D, or 12%, compared to the same period in tioe pear primarily due to
$257,000 increase in OREO expenses. On a yedatbasis, miscellaneous expenses increased #ahnor 13%, primarily
due to a $514,000 increase in OREO expenses amdxapately $1.4 million reduction in deferred loangination costs (i
accordance with FAS 91) primarily due to the adupitf FAS 159 on January 1, 2008 for Mortgages Hi@lGale originated
the Companys mortgage subsidiary. Origination costs are na@dondeferred on mortgage loans originated for sdalehis
subsidiary with the impact being higher currentragiag expenses (as reflected in the miscellaneapense component) off
by higher levels of gains recognized on the sakla®foans to the end investors (due to the lowst basis of the loan).

Income Taxes

The Companys effective tax rate for the third quarter of 200&8s 45.8% as compared to 28.5% for the third quaft2007. Fo
the nine months ended September 30, 2008 and 2T ompanys effective tax rate was 33.6% and 33.5%, respalgtivihe
increase in the effective tax rate in the thirdrtgraof 2008 as compared to the third quarter @728 a result of higher level
tax-advantaged income in the 2007 period and arldswel of pretax net income (loss) in the 2008 period. The hideeel of
tax-advantaged income in the 2007 period was pifyndwe to an increase in BOLI income in the period
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Operating Segment Results

As described in Note 9 to the Consolidated Findrfsiatements, the Compaybperations consist of four primary segme
banking, premium finance, Tricom and wealth manag@mThe Compang’ profitability is primarily dependent on the
interest income, provision for credit losses, muerest income and operating expenses of its bgn&&gment. The net inter
income of the banking segment includes interegirivee and related interest costs from portfolio lodras were purchased frc
the premium finance segment. For purposes of iatesagment profitability analysis, management nggig¢he results of i
premium finance segment as if all loans originatedi sold to the banking segment were retained mvithat segmend’
operations. Similarly, for purposes of analyzing tontribution from the wealth management segmmahagement allocates
net interest income earned by the banking segmermteposit balances of customers of the wealth ne&anagt segment to t
wealth management segment. (See “Wealth managedepusits” discussion in Deposits section of this report foore
information on these deposits.)

The banking segmerst'net interest income for the quarter ended SepeB® 2008 totaled $59.0 million as compare
$65.8 million for the same period in 2007, a deseeaf $6.9 million, or 10%. This decrease primarigulted from marg
compression as certain variable rate retail degeiucts were unable to decline at the same madmias variable rate earn
assets. The Company has made progress in shifingik of retail deposits away from certificatesd#posit into lower cos
more variable rate NOW, savings, money market aadltlr management deposits. The banking segmentiénigrest incom
totaled $14.3 million in the third quarter of 20G8) increase of $11.3 million, or 372%, when coregao the third quarter
2007 total of $3.0 million. The mortgage bankingeeue component of ndnterest income was $4.5 million in the third qez
of 2008, which increased $7.6 million, when comparethe loss of $3.1 million in the third quart#r2007. Additionally, in th
third quarter of 2008, the Company recognized $llfon more in fees on covered call options conggkto the same period
the prior year. The banking segmentiet income for the quarter ended September 318 fftaled $1.4 million, a decrease
$11.2 million, or 89%, as compared to the thirdregraof 2007 total of $12.6 million. This decreagas primarily the result of
higher provision for credit losses in the third gaaof 2008 as compared to the same period irptiog year. On a year-tdate
basis, net interest income totaled $177.6 millionthe first nine months of 2008, a decrease of&fllion, or 9%, as compar
to the $194.4 million recorded in the first nine mitts last year. This decrease was caused by meogipression. Noimteres
income increased 126% to $55.4 million in the fivste months of 2008 compared to the first nine tmef 2007 as a result
increased fees from covered call options and higiatgage banking revenue. The banking segmertgstaix profit for the nin
months ended September 30, 2008, totaled $30.Bmik decrease of $16.2 million, or 34%, as comqbao the prior year tot
of $47.1 million, primarily as a result of a higtgovision for credit losses in 2008 compared t0720

Net interest income for the premium finance segnetaled $16.2 million for the quarter ended Sejten80, 2008, which w.
comparable to the same period in 2007. The prenfinance segment’s noimerest income totaled $456,000 for the qu.
ended September 30, 2008, which resulted from gamnsales of premium finance receivables and cigagalls on previot
sales. There were no sales of premium finance vabkis to unrelated third party financial institus or clearup calls ol
previous sales in the third quarter of 2007. Neerabx profit of the premium finance segment totaled73million anc
$7.8 million for the quarters ended September 8082and 2007, respectively. On a yead#de basis, net interest income tot.
$49.1 million for the first nine months of 2008, axcrease of $3.6 million, or 8%, as compared ®$45.5 million recorded
the same period last year. Norterest income increased $1.7 million to $2.2 inillin the first nine months of 2008 as a resL
sales of premium finance receivables to unrelaléd tparty financial institutions. There were naclsusales in the first nil
months of 2007. The premium finance segment’'s ddfberprofit for the nine months ended SeptemberZ3W)8, totale
$23.9 million, an increase of $1.6 million, or 786, compared to the prior year total of $22.3 millio
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The Tricom segment data reflects the business a$sdcwith short-term accounts receivable financamgl value-added out-
sourced administrative services, such as data ssowg of payrolls, billing and cash management isesy which Tricor
provides to its clients in the temporary staffimglustry. The segmest’net interest income was $851,000 in the thirdtquat
2008 and $999,000 in the third quarter of 2007. Nwarest income for the third quarter of 2008 w&892000 compared
$980,000 in the third quarter of 2007. Revenuedseat Tricom reflect the general staffing trendstted economy and t
entrance of new competitors in most market plaeegesl by Tricom. The segmesthet income was $223,000 in the third qui
of 2008 compared to $355,000 in the prior year guaOn a year-talate basis, net interest income totaled $2.6 milfar the
first nine months of 2008 and $2.9 million for tfiest nine months of 2007. Noimerest income decreased $770,00
$2.3 million in the first nine months of 2008 comgé to the same period last year. The Tricom segmafiertax profit for the
nine months ended September 30, 2008, totaled @37 &, decrease of $444,000, or 44%, as compar@t @amillion in the firs
nine months of 2007.

The wealth management segment reported net intégmestme of $4.5 million for the third quarter of G compared |
$3.8 million in the same quarter of 2007. Net iagtrincome is comprised of the net interest eaoredrokerage custorr
receivables at WHI and an allocation of the neérieét income earned by the banking segment oninterest bearing ai
interest-bearing wealth management customer acdmiahces on deposit at the Banks (“wealth managenheposits”).The
allocated net interest income included in this sexge profitability was $4.2 million ($2.6 million aftéax) in the third quarter
2008 compared to $3.4 million ($2.1 million aftex} in the third quarter of 2007. The increase @t imterest income w
primarily a result of the growth in average wealttanagement deposits. This segment recordedimerest income «(
$8.8 million for the third quarter of 2008 compartd $9.6 million for the third quarter of 2007. Theealth manageme
segment net income totaled $2.4 million for the third ea of 2008 compared to net income of $2.3 millfon the thirc
quarter of 2007. On a year-ttate basis, net interest income totaled $13.8anilior the first nine months of 2008, an increaf
$3.8 million or 37%, as compared to the $10.0 orllrecorded in the same period last year. The akacnet interest incor
included in this segmerst’profitability was $13.0 million ($8.0 million &ft tax) in the first nine months of 2008 and $9illiom
($5.6 million after tax) in the first nine month5§2007. Noniterest income decreased $214,000 to $28.5 miifighe first nin
months of 2008 compared to the same period last. yas segment’s afteéax net income for the nine months en
September 30, 2008, totaled $8.1 million, an inseeaf $2.4 million, or 42%, compared to the sant@gdast year.
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FINANCIAL CONDITION

Total assets were $9.9 billion at September 30820€presenting an increase of $399.8 million, @r when compared to t
$9.5 billion at September 30, 2007 and a decre&a$b&2 million, or 2% on an annualized basis, witgempared to June :
2008. The increase in total assets as of Septedihe2008 compared to September 30, 2007 was phmariesult of loa
growth. Total funding, which includes deposits, atites and advances, including the junior subotdthalebentures, w
$8.9 billion at September 30, 2008, $8.7 billionSsptember 30, 2007 and $8.9 billion at June 3082Gee Notes 8-of the
Financial Statements presented under Item 1 ofrépert for additional period-end detail on the Qamy’s interesearning
assets and funding liabilities.

Interest-Earning Assets

The following table sets forth, by category, thenpmsition of average earning asset balances anctlidé/e percentage of to
average earning assets for the periods presented:

Three Months Ended

September 30, 200: June 30, 200 September 30, 20C
(Dollars in thousands Balance Percent Balance Percen Balance Percen
Loans:
Commercial and commercial real est $4,612,88 52% $4,549,50! 52% $4,214,58; 50%
Home equity 799,59! 9 732,21 8 641,53! 8
Residential real esta(®) 341,10t 4 357,48( 4 334,01¢ 4
Premium finance receivabl 1,216,15. 14 1,131,10 13 1,302,64- 16
Indirect consumer loar 212,61« 2 224,53t 3 251,52: 3
Tricom finance receivable 20,66¢ — 25,24 — 31,30 —
Other loan: 140,82¢ 2 138,22: 2 104,24 1
Total loans, net of unearned inco $7,343,84! 83% $7,158,31 82% $6,879,85! 82%
Liquidity management asse@ 1,544,46! 17 1,543,79 18 1,551,38! 18
Other earning asse® 21,687 — 22,51¢ — 23,88 —
Total average earning ass $8,909,99 10C% $8,724,63. 10(% $8,455,12 10(%
Total average asse $9,881,55. $9,682,45. $9,382,06!
Total average earning assets to total averages: 90% 90% 90%

(1) Residential real estate loans include mortgage $oaelc-for-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning depositswiianks, federal funds sold and securities
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti

Total average earning assets for the third quaft@008 increased $454.9 million, or 5%, to $8.Midn, compared to the thi
quarter of 2007, and increased $185.4 million,%r@ an annualized basis, compared to the secaatieqwf 2008. The ratio
total average earning assets as a percent ofaetahge assets at September 30, 2008 was unchfrogethe prior quarter ai
the third quarter of 2007.

Total average loans during the third quarter of @fcreased $464.0 million, or 7%, over the presigear third quarte
Commercial and commercial real estate loans, ttgedt loan category, represented the majority efitkerease in loan balan:
as the Company increased its business developnfiemtsein this area. Partially offsetting this iease were lower avere
premium finance receivables which resulted fromGloenpanys decision in the fourth quarter of 2007 to reitestts program ¢
selling premium finance receivables to unrelateéditharties. The Company sold $33.6 million of prem finance receivables
the third quarter of 2008 while there were no salethe same quarter of 2007. Average total loanseiased $185.5 million,
10% on an annualized basis, over the average lmlartbe second quarter of 2008. The growth of $ofamm the second quar
of 2008 to the current quarter of 2008 is the rtesfithe Company continued business development efforts on ite tmar
portfolio. Average home equity loans increased 3@B6an annualized basis, from the second quart2@@8 primarily as a res!
of new originations since the second quarter 08200
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As discussed in the “Overview and Strateggction of this report, in the third quarter of 80@he Company ceased
origination of indirect automobile loans. Therefotiee balance of indirect consumer loans will comi to decrease in futt
periods.

Liquidity management assets include availablesfle securities, interest earning deposits withk§afederal funds sold a
securities purchased under resale agreements. aldeces of liquidity management assets can fluetbased on management’
ongoing effort to manage liquidity and for assabliity management purposes.

Other earning assets in the table include brokecagéomer receivables and trading account secu@ie/VHI. In the norm
course of business, WHI activities involve the exem, settlement, and financing of various se@sittransactions. WH’
customer securities activities are transacted tdreea cash or margin basis. In margin transactia/tdl, under an agreeme
with the outsourced securities firm, extends credit to its @omgrs, subject to various regulatory and internargin
requirements, collateralized by cash and secuiiiesistomers accounts. In connection with these activities, IM#kkcutes ar
the outsourced firm clears customer transactions relatinpe sale of securities not yet purchased, sotially all of which ar
transacted on a margin basis subject to indivigxahange regulations. Such transactions may exMbéleto off-balanceshee
risk, particularly in volatile trading markets, the event margin requirements are not sufficienfuity cover losses th
customers may incur. In the event a customer failsatisfy its obligations, WHI under an agreemeith the outsource
securities firm, may be required to purchase or faghncial instruments at prevailing market pridesfulfill the customers
obligations. WHI seeks to control the risks assedawith its customergactivities by requiring customers to maintain ma
collateral in compliance with various regulatoryddnternal guidelines. WHI monitors required marlgnels daily and, pursue
to such guidelines, requires customers to depdsitianal collateral or to reduce positions wheceassary.

Average Balances for the
Nine Months Ended

September 30, 200: September 30, 20(
(Dollars in thousands Balance Percent Balance Percen
Loans:
Commercial and commercial real est $4,544,18; 52% $4,138,34 49%
Home equity 739,71 9 647,66’ 8
Residential real esta(l) 342,61! 4 338,59° 4
Premium finance receivabli 1,157,55 13 1,251,61! 15
Indirect consumer loar 224,84¢ 3 248,85: 3
Tricom finance receivable 23,54+ — 34,13: —
Other loan: 139,00¢ 2 95,75¢ 1
Total loans, net of unearned inco 7,171,46 83 6,754,97. 80
Liquidity management asse@ 1,493,511 17 1,715,84: 20
Other earning asse® 23,53( — 25,00¢ —
Total average earning ass $8,688,50: 10C% $8,495,82 10(%
Total average asse $9,646,06! $9,405,99
Total average earning assets to total averages: 90% 90%

(1) Residential real estate loans include mortgage $oaelc-for-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti

Average earning assets for the nine months endeti®ber 30, 2008 increased $192.7 million, or 2%&r ahe first nine montl
of 2007. The ratio of total average earning asasta percent of total average assets for the novehs ended September
2008 was unchanged from the prior year period. [Taxtarage loans increased by $416.5 million, or 8%he first nine montt
of 2008 compared to the same period of 2007. Thatlr of loans in 2008 is the result of the Compangontinued busine
development efforts on its core loan portfolio. Goercial and commercial real estate loans, the &igan category, represen
the majority of the increase in loan balances asdbmpany increased its business development ®ifothis area. The incree
in loans was patrtially offset by a decrease initlgy management assets, due primarily to the nitstof Federal Home Loz
Bank bonds during 2007.
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Deposits

Total deposits at September 30, 2008, were $7i8rbiand increased $251.5 million, or 3%, compatedotal deposits
September 30, 2007. See Note 6 to the financitdretents of Iltem 1 of this report for a summary efipd end deposit balances.

The following table sets forth, by category, thenpmsition of average deposit balances and theivelg@ercentage of tot
average deposits for the periods presented:

Three Months Ended

September 30, 2008 June 30, 200 September 30, 20(C

(Dollars in thousands Balance Percent Balance Percen Balance Percen
Nor-interest bearini $ 678,65: 9% $ 663,52t 9% $ 643,33 9%
NOW accountt 1,029,801 13 1,043,67! 14 978,12( 13
Wealth management depos 599,94! 8 623,80! 8 544,94 7
Money market accoun 947,03: 12 843,72 11 698,07. 9
Savings accoun 325,38: 4 326,63( 4 298,32: 4
Time certificates of depos 4,224 .90 54 4,068,60! 54 4,372,65! 58

Total average deposi $7,805,71 10C% $7,569,96. 10C% $7,535,44 100(%

Total average deposits for the third quarter of@2@@re $7.8 billion, an increase of $270.3 million 4%, from the third quart
of 2007. Total average deposits for the third cgrast 2008 increased $235.8 million or 12%, on anualized basis, comparec
the second quarter of 2008. This increase was w@tret marketing efforts at the Banks to suppomriogrowth. Total tim
certificates of deposit represented 54% of tot&rage deposits in the third and second quarte)08 and 58% in the thi
quarter of 2007.

Wealth management deposits represent FiDEDred deposits (primarily money market accouatshe Banks from customers

the Companys wealth management subsidiaries. Consistent wi#hanable interest rate risk parameters, the foads generall
been invested in loan production of the Banks dkageother investments suitable for banks.
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Other Funding Sources

Although deposits are the Company’s primary sowfciinding its interest-earning assets, the Comjmaapility to manage tl
types and terms of deposits is somewhat limitecclistomer preferences and market competition. Assalt; in addition t
deposits and the issuance of equity securitieg/edisas the retention of earnings, the Company aegsral other funding sourc
to support its growth. These sources include steort borrowings, notes payable, Federal Home LoamkBadvance
subordinated debt and junior subordinated debesituree Company evaluates the terms and unique athastics of eac
source, as well as its asset-liability managemesition, in determining the use of such fundingrses.

Average total interedtearing funding, from sources other than deposits iacluding junior subordinated debentures, ta
$1.2 billion in the third quarter of 2008, an inase of approximately $104.0 million compared to thied quarter of 20C
average balance of $1.1 billion.

The following table sets forth, by category, thenpmsition of average other funding sources forpeods presented:

Three Months Ended

September 3C June 30 September 3

(Dollars in thousands 2008 2008 2007
Notes payabli $ 41,83t $ 63,46¢ $ 59,98:
Federal Home Loan Bank advan: 438,98: 437,64. 403,59(

Other borrowings

Federal funds purchas 7,85: 15,761 43,52¢
Securities sold under repurchase agreements aad 349,22: 359,89! 226,67¢
Total other borrowing 357,07¢ 375,66 270,20:
Subordinated note 75,00( 75,00( 75,00(
Junior subordinated debentul 249,55: 249,59: 249,71
Total other funding sourc $ 1,162,44 $1,201,36! $1,058,49.

Notes payable balances represent the balancesmudih agreement with an unaffiliated bank. Thisdifr facility is available fc
corporate purposes such as to provide capital nd fyrowth at existing bank subsidiaries, possibkere acquisitions and 1
other general corporate matters.

FHLB advances provide the Banks with access talfrede funds which are useful in mitigating intérege risk and achieving
acceptable interest rate spread on fixed rate loasscurities.

Securities sold under repurchase agreements repi®seep accounts for certain customers in conmeetith master repurche
agreements at the Banks and shentn borrowings from brokers. This funding categfingtuates based on customer prefere
and daily liquidity needs of the Banks, their cuséws and the Banks’ operating subsidiaries.

The Company borrowed $75.0 million under three sspa$25 million subordinated note agreements. Batiordinated no
requires annual principal payments of $5.0 millleyginning in the sixth year of the note and hasseof ten years with fin
maturity dates in 2012, 2013 and 2015. The firs@$billion payment is due in the fourth quarter2608. These notes qualify
Tier Il regulatory capital.

Junior subordinated debentures were issued totniisés by the Company and equal the amount of thteped and comm
securities issued by the trusts. Junior subordihdébentures, subject to certain limitations, auttyequalify as Tier | regulato
capital. Interest expense on these debenturesligctble for tax purposes, resulting in a costegfint form of regulatory capital.

See Notes 7 and 8 of the Financial Statements mebeinder Item 1 of this report for details ofipdrend balances and ot

information for these various funding sources. Eheere no material changes outside the ordinaryseoaf business in t
Company’s contractual obligations during the thgjgrter of 2008 as compared to December 31, 2007.
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Shareholders’ Equity

Total shareholdersquity was $809.3 million at September 30, 2008ecéng an increase of $87.4 million since SeptenD
2007 and $69.8 million since the end of 2007. Therdase from December 31, 2007, was the resulhefrétention ¢
approximately $9.5 million of earnings (net incomie$18.5 million less preferred stock dividends$&44,000 and comm:
stock dividends of $8.5 million), a $49.4 millioncrease from the issuance of preferred stock, fiesvance costs, a $4.5 milli
increase from the issuance of shares of the Comparymmon stock (and related tax benefit) pursuantarious stoc
compensation plans and $7.6 million credited topleisr for stockbased compensation costs, partially offset by a3fiI&
increase in net unrealized losses from availableséde securities and the mark+t@arket adjustment on cash flow hedges, n
tax, and a $992,000 cumulative effect adjustmen¢tained earnings from the adoption of a new actiog standard. See Not
of the Financial Statements presented under Itefttis report for details on new accounting stadda

The following tables reflect various consolidateagasures of capital as of the dates presented andahital guideline
established by the Federal Reserve Bank for a baliing company:

September 30 June 30 September 3(
2008 2008 2007
Leverage ratic 8.1% 7.8% 7.€%
Tier 1 capital to ris-weighted asse! 9.2 8.7 8.8
Total capital to ris-weighted asse! 10.7 10.2 10.4
Total average equi-to-total average assets 7.8 7.8 7.€
* based on quarterly average balanc
Minimum
Capital Adequately Well
Requirement: Capitalize« Capitalize
Leverage ratic 4.0% 4.C% 5.C%
Tier 1capital to ris-weighted asse! 4.0 4.C 6.C
Total capital to ris-weighted asse! 8.0 8.C 10.C

The Company attempts to maintain an efficient edsitructure in order to provide higher returnseguity. Additional capital
required from time to time, however, to support gmewth of the organization. The Compasyrincipal sources of funds at
holding company level are dividends from its sulasids, borrowings under its loan agreement withuagffiliated bank ar
proceeds from the issuance of subordinated detiprjgsubordinated debentures and additional eqRigfer to Notes 7 and 8
the Financial Statements presented under Item thisfreport for further information on these vasofunding sources. T
issuances of subordinated debt, junior subordindeaentures, preferred stock and additional comstook are the prima
forms of regulatory capital that are consideredttees Company evaluates its capital position. Managgnis committed 1
maintaining the Company’s capital levels above"ivell Capitalized”levels established by the Federal Reserve for batdinc
companies.

In August 2008, the Company issued $50 million @fi«cumulative perpetual convertible preferred stock jprivate transactio
If declared, dividends on the preferred stock amgaple quarterly in arrears at a rate of 8.00% gerum. The shares
convertible into common stock at the option of liedder at a price per share of $27.38 which is bgua20% of the average
the midpoint of the intraday high and intraday loading prices for the Comparsycommon stock for the fifteen consecu
trading day period ended August 22, 2008. On amner afugust 26, 2010, the preferred stock will bdjeat to mandatol
conversion into common stock under certain circamsts.

In January and July 2008, Wintrust declared sammiual cash dividends of $0.18 per common shardahmary and July 20(

Wintrust declared sen@nnual cash dividends of $0.16 per common share.difidend payout ratio (annualized) was 35.99%
the first nine months of 2008 and 15.1% for thstfiine months of 2007.
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In July 2006, the Company’s Board of Directors autted the repurchase of up to 2.0 million sharéghe Company
outstanding common stock over 18 months. Throughl 2007, the Company repurchased a total of agprately 1.8 millior
shares at an average price of $45.74 per share thelduly 2006 share repurchase plan. In April72@0e Companyg Board o
Directors terminated the July 2006 authorizatiod anthorized the repurchase of up to an additiGr@imillion shares of tt
Companys outstanding common stock over 12 months. The @omegan to repurchase shares under this auttionza
July 2007 and repurchased all 1.0 million shareanaaiverage price of $37.57 per share during tind #nd fourth quarters
2007. In January 2008, the CompaniBoard of Directors authorized the repurchasepofouan additional 1.0 million shares
the Companys outstanding common stock over the next 12 momilosshares have been repurchased under the J&0GE
share repurchase plan.

In October 2008, the U.S. Department of Treasumyoanced the Capital Purchase Program (“CRRijler the Emergen
Economic Stabilization Act of 2008, pursuant to @rhithe Treasury intends to make perpetual prefesteck investments
participating financial institutions that will quil as Tier | capital. The program is voluntary areguires an institution to comj
with a number of restrictions and provisions, imithg limits on executive compensation, stock redéong and declaration
dividends. Applications must be submitted by Novemb4, 2008, and are subject to approval by th@sing. The perpett
preferred stock investment will have a dividendkrat 5% per year, until the fifth anniversary oé threasury investment, an
dividend of 9%, thereafter. The CPP also requinesTireasury to receive warrants for common stoclkaktp 15% of the capit
invested by the Treasury. Based on the Comparsksneighted assets as of June 30, 2008, the Compaynypenaligible to isst
approximately $250 million in new perpetual preéeristock under the program.
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ASSET QUALITY

Allowance for Credit Losses

The following table presents a summary of the @gtim the allowance for credit losses for the pds presented:

Three Months Ended

Nine Months Ended

September 3C September 3 September 3C September 3l
(Dollars in thousands 2008 2007 2008 2007
Allowance for loan losses at beginning of period $ 57,63 $ 47,39 $ 50,38t¢ $ 46,05t
Provision for credit losses 24,12¢ 4,36¢ 42,98t 8,66¢
Charge-offs:
Commercial and commercial real estate Ic 13,54: 2,23¢ 22,93( 4,92¢
Home equity loan 28 — 53 13z
Residential real estate loa 78¢€ — 1,00¢ 147
Consumer and other loa 12E 65 344 465
Premium finance receivabli 1,00z 62t 2,79¢ 1,76(
Indirect consumer loar 292 247 821 527
Tricom finance receivable 40 102 117 152
Total charg-offs 15,81¢ 3,27¢ 28,067 8,111
Recoveries:
Commercial and commercial real estate Ic 21¢ 82 28k 1,49¢
Home equity loan — — — 60
Residential real estate loa — — — —
Consumer and other loa 18 37 82 10C
Premium finance receivabli 11€ 11E 51¢ 36¢€
Indirect consumer loar 29 44 13t 124
Tricom finance receivable — — — 3
Total recoverie! 381 27¢€ 1,02(C 2,151
Net charge-offs (15,435 (3,000 (27,047 (5,960
Allowance for loan losses at peric-end $ 66,32 $ 48,75 $ 66,327 $ 48,75]
Allowance for lending-related commitments
at period-end $ 49z $ 457 $ 49z $ 457
Allowance for credit losses at period-end $ 66,82 $ 49,21« $  66,82( $ 49,21«
Annualized net charge-offs by category as ¢
percentage of its own respective category’s average
Commercial and commercial real estate Ic 1.15% 0.21% 0.67% 0.11%
Home equity loan 0.01 — 0.01 0.0z
Residential real estate loa 0.9z — 0.3¢ 0.0¢
Consumer and other loa 0.3C 0.11 0.2t 0.51
Premium finance receivabl 0.2¢ 0.1¢€ 0.2¢ 0.1t
Indirect consumer loar 0.4¢ 0.3z 0.41 0.22
Tricom finance receivable 0.7¢ 1.3C 0.6¢€ 0.5¢
Total loans, net of unearned inco 0.8%% 0.17% 0.5(% 0.12%
Net charge-offs as a percentage of th
provision for credit losses 63.91% 68.72% 62.92% 68.81%
Loans at period-end $ 7,322,54! $6,808,35!
Allowance for loan losses as a percentage of loaaisperiod-end 0.91% 0.72%
Allowance for credit losses as a percentage of loguat perioc-end 0.91% 0.72%
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Management believes that the loan portfolio is walersified and well secured, without undue comiion in any specific ris
area. Loan quality is continually monitored by nmgement and is reviewed by the Bankslards of Directors and their Cre
Committees on a monthly basis. Independent exteew&ws of the loan portfolio are provided by th@minations conducted
regulatory authorities and an independent loarere\performed by an entity engaged by the Boardicddbors. The amount
additions to the allowance for loan losses, whicbharged to earnings through the provision fodittesses, is determined ba
on managemerg’assessment of the adequacy of the allowancedarlbsses. Management evaluates on at least tedydasi:
a variety of factors, including actual chargfés during the year, historical loss experienadirdjuent and other potential probl
loans, and economic conditions and trends in théebarea in assessing the adequacy of the allavamdoan losses.

As discussed in the “Critical Accounting Policies2ction of this report, in the second quarter d80he Company beg
allocating the allowance for loan losses to loanifptio groups based on loan collateral and creidik rating. The Compai
maintains its allowance for loan losses at a |&edieved adequate by management to absorb prolmssies inherent in the lo
portfolio and is based on the size and current cls&racteristics of the loan portfolio, an assesgmé internal problem loz
identification system (“Problem Loan Reporl8ans and actual loss experience, changes in thgasition of the loan portfoli
historical loss experience, changes in lendingcpesi and procedures, including underwriting statisland collections, charge-
off, and recovery practices, changes in experieab#ity and depth of lending management and staf§nges in national a
local economic and business conditions and devetopsnincluding the condition of various marketreegts and changes in
volume and severity of past due and classifieddcamd trends in the volume of nanerual loans, troubled debt restructur
and other loan modifications. The allowance fomlt@sses also includes an element for estimatelgpte but undetected los
and for imprecision in the credit risk models usedalculate the allowance. The Company reviewspenforming loans on
case-byease basis to allocate a specific dollar amounésdrves, whereas all other loans are reserveash&ad on loan collate
and assigned credit risk rating reserve percentaDetermination of the allowance is inherently sdhive as it require
significant estimates, including the amounts andng of expected future cash flows on impaired fastimated losses on pc
of homogeneous loans based on historical loss ey, and consideration of current environmeraatdrs and econon
trends, all of which may be susceptible to sigaific change. The Company also maintains an allow&ciendingrelatec
commitments which relates to certain amounts thatGompany is committed to lend but for which fuldse not yet bet
disbursed and is computed using a methodology &inul that used to determine takkbowance for loan losses. Loan losses
charged off against the allowance, while recovesass credited to the allowance. A provision fordirdosses is charged
operations based on managememériodic evaluation of the factors previously tmred, as well as other pertinent fact
Evaluations are conducted at least quarterly anck frequently if deemed necessary.

The provision for credit losses totaled $24.1 millifor the third quarter of 2008 and $4.4 milliar the third quarter of 20C
For the quarter ended September 30, 2008, net etfwdfy totaled $15.4 million, an increase from $80 million of net charge-
offs recorded in the same period of 2007. On & fadisis, annualized net chargiés as a percentage of average loans were (
in the third quarter of 2008 and 0.17% in the thijcrter of 2007.

On a year-tadate basis, the provision for credit losses tot§8.0 million for the first nine months of 2008da$8.7 million fo
the first nine months of 2007. Net charge-offs lede527.0 million, an increase from the $6.0 milliof net chargeffs recorde
in the same period of 2007. On a ratio basis, dirathnet chargeffs as a percentage of average loans were 0.50¥%eifirs
nine months of 2008 and 0.12% in the first nine therof 2007. Higher provision and net chagjfs- for the first nine months
2008 and the third quarter of 2008, compared tcstmae periods in the prior year, primarily resuliexin real estate valuatio
on residential and commercial real estate constnu@ind land development related loans which hamime distressed due
lack of sales activity and other factors.

Management believes the allowance for loan lossesléquate to provide for inherent losses in thfglim. There can be r
assurances however, that future losses will natedkt¢he amounts provided for, thereby affectingriitesults of operations. T
amount of future additions to the allowance fomldasses will be dependent upon managemnsexgsessment of the adequac
the allowance based on its evaluation of econoroitditions, changes in real estate values, intertsts, the regulato
environment, the level of past-due and non-perfogidbans, and other factors.
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Past Due and Non-performing Loans

The following table sets forth Wintrust's n@erforming loans at the dates indicated. The in&drom in the table should be re
in conjunction with the detailed discussion follogithe table.

September 3C June 30 December 3: September 3
(Dollars in thousands 2008 2008 2007 2007
Loans past due greater than 90 days and still accing:
Residential real estate and home eq® $ 1,08¢ $ 20C $ 51 $ 85
Commercial, consumer and ott 6,10(C 2,25¢ 14,74 2,207
Premium finance receivabli 5,90: 5,18( 8,70: 7,20¢<
Indirect consumer loar 877 471 517 27¢
Tricom finance receivable — — — —
Total past due greater than 90 days and still &ug! 13,96¢ 8,11( 24,01 9,77¢
Non-accrual loans:
Residential real estate and home eq® 6,21¢ 3,38¢ 3,21t 4,46¢
Commercial, consumer and ott 81,99° 61,87¢ 33,26 20,45:
Premium finance receivabli 10,23¢ 13,00¢ 10,72t 11,40(
Indirect consumer loar 627 38¢ 56( 59z
Tricom finance receivable — 40 74 174
Total nor-accrual 99,077 78,69¢ 47,84 37,08:
Total non-performing loans:
Residential real estate and home eq® 7,29¢ 3,58¢ 3,26¢ 4,55(
Commercial, consumer and ott 88,097 64,137 48,00¢ 22,65¢
Premium finance receivabli 16,14 18,18¢ 19,42¢ 18,60¢
Indirect consumer loar 1,50¢ 86C 1,077 871
Tricom finance receivable — 40 74 174
Total non-performing loans $ 113,04 $ 86,80¢ $ 71,85¢ $ 46,85¢
Total non-performing loans by category as a percent ¢
its own respective category’s period end balance:
Residential real estate and home eq® 0.671% 0.35% 0.3€% 0.52%
Commercial, consumer and ott 1.8¢ 1.3t 1.0¢€ 0.52
Premium finance receivabli 1.3 1.5¢ 1.8C 1.44
Indirect consumer loar 0.7t 0.3¢ 0.4t 0.3¢4
Tricom finance receivable — 0.1¢ 0.27 0.52
Total non-performing loans 1.54% 1.21% 1.06% 0.65%
Allowance for loan losses as a percentage
non-performing loans 58.671% 66.3% 70.1% 104.0%

@) Nonaccrual and past due greater than 90 days aifidastruing residential mortgage loans held folesaccounted for at lower of ct
or market are excluded from the npefforming balances above. These balances totapguoximately $0 as of September 30, 2
$0.2 million as of June 30, 2008 and $2.0 millienoh December 31, 2007. Residential mortgage Ibai for sale are accounted for
lower of aggregate cost or fair value, with valwatichanges included as adjustments tc-interest income
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Nor-performing Residential Real Estate and Home Equity

The nonperforming residential real estate and home edoiyns totaled $7.3 million as of September 30, 2668 pared t
$3.3 million at December 31, 2007 and $4.6 millamof September 30, 2007. The September 30, 200®eardorming balanc
is comprised of $6.0 million of residential reatage (one credit of $3.3 million and 16 individwagdits totaling $2.7 millior
and $1.3 million of home equity loans (16 indivitleeedits). On average, this is approximately tvam-performing residenti
real estate loans and home equity loans per ckdrteank within the Company. The Company believedroband collection ¢
these loans are very manageable. Management doegpert any material losses from the resolutioargf of the credits in tF
category.

Nor-performing Commercial, Consumer and Other
The commercial, consumer and other panforming loan category totaled $88.1 million &sSeptember 30, 2008 comparel
$48.0 million as of December 31, 2007 and $22.Tionilas of September 30, 2007.

Management is pursuing the resolution of all cretfitthis category. However, given the currentestdtthe residential real est
market, resolution of certain credits could spalersgthy period of time until market conditions stizle. Management al:
believes reserves are adequate to absorb potlrstsals that may occur upon the ultimate resoluifahese credits.

Nor-performing Loan Composition

The $95.4 million of nomperforming loans classified as residential reahtesand home equity, commercial, consumer, and
consumer consists of $39.1 million of residentiahlrestate construction and land development celi@ns, $5.9 million ¢
commercial related loans, $19.2 million of commalraieal estate related loans, $17.5 million of caroial real esta
construction and land development related loan8.4$tillion of residential real estate and homeiwqtelated loans ar
$269,000 of consumer related loans. Twelve of thet®ionships exceed $2.5 million in outstandiredabces, approximatil
$69.1 million in total outstanding balances.

Nor-performing Premium Finance Receivables
The following table presents the level of nperHforming premium finance receivables as of theslandicated, and the amoun
net charge-offs for the quarterly periods then ende

September 3C June 30 December 3: September 3
(Dollars in thousands 2008 2008 2007 2007
Non-performing premium finance receivab $ 16,14 $ 18,18 $  19,42¢ $ 18,60«
- as a percent of premium finance receivables cudstg 1.3%% 1.5% 1.8(% 1.44%
Net charg-offs of premium finance receivabl $ 884 $ 64C $ 517 $ 51C
- annualized as a percent of average premium finetasvables 0.2%% 0.23% 0.16% 0.16%

The level of norperforming premium finance receivables as a perotttal premium finance receivables at Septen3iPe 200t
is lower than the levels reported at June 30, 2008 at September 30 and December 31, 2007. Althonagkhargesffs in this
category have increased over the past twelve mptttesCompanys underwriting standards have remained consistéht itg
historical conservative standards. We anticipa& tiet charge-offs and ngerforming asset levels in the near term will comt
to be at levels that are within acceptable opegatianges for this category of loans. Managementamsfortable witl
administering the collections at this level of nmerforming premium finance receivables. As notetbe fluctuations in thi
category may occur due to timing and nature of aatoollections from insurance carriers.
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The ratio of norperforming premium finance receivables fluctuatesughout the year due to the nature and timincaotele
account collections from insurance carriers. Du¢ghtonature of collateral for premium finance rgaéies it customarily tak
60-150 days to convert the collateral into caslectibns. Accordingly, the level of ngmerforming premium finance receivak
is not necessarily indicative of the loss inherenthe portfolio. In the event of default, Wintrusas the power to cancel

insurance policy and collect the unearned portiothe premium from the insurance carrier. In thergvof cancellation, the ce
returned in payment of the unearned premium byintkerer should generally be sufficient to cover teeeivable balance, t
interest and other charges due. Due to notificattmuirements and processing time by most insureag@ers, many receivab
will become delinquent beyond 90 days while theuigs is processing the return of the unearned premiManageme
continues to accrue interest until maturity asuhearned premium is ordinarily sufficient to paf§the outstanding balance ¢
contractual interest due.

Nor-performing Indirect Consumer Loans

Total nonperforming indirect consumer loans were $1.5 milliat September 30, 2008, compared to $1.1 millid
December 31, 2007 and $871,000 at September 3@, Z0@ ratio of these ngperforming loans to total indirect consumer Ic
was 0.75% at September 30, 2008 compared to 0.43%cember 31, 2007 and 0.34% at September 30,. Z80roted in th
Allowance for Credit Losses table, net chagffs- (annualized) as a percent of total indireaiszoner loans were 0.49% for
quarter ended September 30, 2008 compared to 0ii32B& same period in 2007. The level of non-paniag and net charge-
offs of indirect consumer loans continue to be Wedtandard industry ratios for this type of lending

At the beginning of the third quarter the Compaegpsed the origination of indirect automobile loafsis niche business t
served the Company well over the past 12 yearselpitig denovo banks quickly, and profitably, grow into thehysica
structures. Competitive pricing pressures haveifségmtly reduced the longerm potential profitably of this niche busine
Given the current economic environment, the ret@etof the founder of this niche business and tbenganys belief the
interest rates may rise over the longgmm, exiting the origination of this business vadeemed to be in the best interest of
Company at this time. The Company continues toiseris existing portfolio during the duration dfet credits and does 1
anticipate any change in historical credit trermsiiis niche business given this decision.

Other Real Estate Owned
The table below presents a summary of other raateeswned as of September 30, 2008 and showshtges in the balan
from June 30, 2008 for each property type:

Residentia
Residentia Real Estatt Commercial
Real Estat Developmen Real Estatt Total
(Dollars in thousands Balance # Balance # Balance # Balance #
Balance at June 30, 20 $ 2,50¢ 9 $ 4,68: 9 $ 2,044 3 $ 9,23 21
Transfers at fair valu 5,73¢ 5 741 2 1,35¢ 4 7,838 11
Fair value adjustmen (66) — (200) — — — (16€) —
Resolvec (479 ) (3,117) (5) (792) 1) (4,377) (8)
Balance at September 30, 200 $ 7,701 12 $ 2,217 6 $ 2,61( 6 $12,52: 24
Balance at December 31, 2C $ 3,85¢
Balance at September 30, 2( $ 1,834

# = number of individual properti
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Credit Quality Review Procedures

The Company utilizes a loan rating system to assigi to loans and utilizes that risk rating systenassist in identifyin
Problem Loan Report loans as a means of reportngoerforming loans and determining the adequacy ®faitowance for loe
losses. At each scheduled meeting of the Boarddireictors of the Banks and the Wintrust Risk Mamaget Committee,
Problem Loan Report is presented, showing all Iadhas are norperforming and loans that may warrant additionahiosing.
Accordingly, in addition to those loans disclosatier “Past Due and Non-performing Loan#)ére are certain loans in
portfolio which management has identified, throdtghProblem Loan Report, which exhibit a higherntheormal credit risl
However, these loans are still performing and, ediogly, are not included in non-performing loaManagemens philosoph
is to be proactive and conservative in assignisk ratings to loans and identifying loans to bettm Problem Loan Report. T
principal amount of loans on the Company’s Problaman Report (exclusive of those loans reported asperforming) as ¢
September 30, 2008, June 30, 2008, and Septempe&t@Y totaled $198.9 million, $168.6 million and4®.7 million
respectively. The increase from September 30, 20Q¥ June 30, 2008 to September 30, 2008 is priynariiesult of Proble
Loan Report credits in the commercial and commereil estate category. These loans are currestfippning.

LIQUIDITY

Wintrust manages the liquidity position of its bargkoperations to ensure that sufficient fundsarailable to meet customers’
needs for loans and deposit withdrawals. The lityih meet these demands is provided by maturgsgs, liquid assets that |
be converted to cash and the ability to attract$éufrom external sources. Liquid assets refer tmegyanarket assets sucr
Federal funds sold and interest bearing deposits banks, as well as available-feale debt securities which are not pledge
secure public funds. The Company believes thaast sufficient funds and access to funds to meetadtking capital and oth
needs.

Please refer to the Interest-Earning Assets, DepdSiher Funding Sources and Shareholdeggiity discussions of this rep
for additional information regarding the Companldgiidity position.

INFLATION

A banking organizatios’ assets and liabilities are primarily monetarya@ies in the rate of inflation do not have as gae
impact on the financial condition of a bank as targes in interest rates. Moreover, interest rdtesot necessarily change
the same percentage as inflation. Accordingly, gkarin inflation are not expected to have a mdteripact on the Compar
An analysis of the Comparg’asset and liability structure provides the bedication of how the organization is positione:
respond to changing interest rates. See “Quangtathd Qualitative Disclosures About Market Riskettion of this report fi
additional information.
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FORWARD-LOOKING STATEMENTS

This document contains forward-looking statemerithimthe meaning of federal securities laws. Fondaoking information i
this document can be identified through the usewofds such as “may,” “will,” “intend,” “plan,” “priect,” “expect,
“anticipate,” “should,” “would,” “believe,” “estimge,” “contemplate,” “possible,” and “point.” Forw@dfooking statements a
information are not historical facts, are premisedmany factors, and represent only managemengectations, estimates .
projections regarding future events. Similarly, setatements are not guarantees of future perfmenand involve certain ris
and uncertainties that are difficult to predict,iethmay include, but are not limited to, thosedistbelow and the Risk Fact
discussed in Item 1A on page 115 of the Compan§0¥ 2Annual Report. The Company intends such ford@o#ling statemen
to be covered by the safe harbor provisions fowéwd{ooking statements contained in the Private Sdearltitigation Reforr
Act of 1995, and is including this statement forrgmses of invoking these safe harbor provisionhSiorwardlooking
statements may be deemed to include, among othmgsthstatements relating to the Companptojected growth, anticipat
improvements in earnings, earnings per share ah@r ofinancial performance measures, and managesndmtigtierm
performance goals, as well as statements relabnthe anticipated effects on financial results ohdition from expecte
developments or events, the Companpusiness and growth strategies, including arieip internal growth, plans to fo
additionalde novdbanks and to open new branch offices, and to puaddéional potential development or acquisitioh®anks
wealth management entities or specialty financenlegses. Actual results could differ materiallynfrahose addressed in
forward-looking statements as a result of numefaasrs, including the following:

. Competitive pressures in the financial servicesiess which may affect the pricing of the Compangan and depo:
products as well as its services (including wealdinagement service:

 Changes in the interest rate environment, which méiyence, among other things, the growth of loand deposits, tl
quality of the Compar’s loan portfolio, the pricing of loans and depoaitsl net interest incom

»  The extent of defaults and losses on our loan @arti

. Unexpected difficulties or unanticipated devel@ms related to the Company'’s strategylefnovobank formations ar
openingsDe novobanks typically require 13 to 24 months of operagibefore becoming profitable, due to the impa
organizational and overhead expenses, the statiapepof generating deposits and the time lag tijpioavolved in
redeploying deposits into attractively priced loansl other higher yielding earning ass

e The ability of the Company to obtain liquidity amtome from the sale of premium finance receivabiabe future an
the unique collection and delinquency risks assediwith such loan:

»  Failure to identify and complete acquisitions ie fiature or unexpected difficulties or unanticiphtEevelopments relat
to the integration of acquired entities with then@@any.

» Legislative or regulatory changes or actions, gni§icant litigation involving the Compan

*  Changes in general economic conditions in the maikewhich the Company operat:

*  The ability of the Company to receive dividendsirits subsidiaries

* The loss of customers as a result of technologibahges allowing consumers to complete their firgrtcansaction
without the use of a ban

The ability of the Company to attract and retainige management experienced in the banking anddiah service
industries.

Therefore, there can be no assurances that futtwalaesults will correspond to these forwéwdking statements. The reade
cautioned not to place undue reliance on any faM@king statement made by or on behalf of Wintrdsty such stateme
speaks only as of the date the statement was nraae af such date that may be referenced withirstatement. Wintrust do
not undertake any obligation to update or revisg fanward{ooking statements, whether as a result of newrtiin&ion, futur
events or otherwise. Persons are advised, howewveonsult any further disclosures management makeaslated subjects in
reports filed with the SEC and in its press release
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As an ongoing part of its financial strategy, thampany attempts to manage the impact of fluctuatinormarket interest rates
net interest income. This effort entails providiageasonable balance between interest rate riskjtatisk, liquidity risk an
maintenance of yield. Asséability management policies are established amditored by management in conjunction with
boards of directors of the Banks, subject to gdnmrarsight by the Risk Management Committee of @mnpanys Board o
Directors. The policies establish guidelines focegtable limits on the sensitivity of the markelueaof assets and liabilities
changes in interest rates.

Interest rate risk arises when the maturity oriodpy periods and interest rate indices of therage earning assets, inte
bearing liabilities, and derivative financial ingtnents are different. It is the risk that changethe level of market interest ra
will result in disproportionate changes in the wabf, and the net earnings generated from, the @ogipinterest earning asst
interest bearing liabilities and derivative finaalcinstruments. The Company continuously monitarsanly the organizatios’
current net interest margin, but also the histdtiends of these margins. In addition, managenaéempts to identify potent
adverse changes in net interest income in futueesyas a result interest rate fluctuations by perifog simulation analysis
various interest rate environments. If a potentidverse change in net interest margin and/or netnie is identifiec
management would take appropriate actions witasgetiability structure to mitigate these potentiallghvarse situations. Ple¢
refer to Item 2 “Management’s Discussion and Anialyg Financial Condition and Results of Operatiofts further discussic
of the net interest margin.

Since the Company’s primary source of interestihgdiabilities is from customer deposits, the Canp's ability to manage tl
types and terms of such deposits may be somewhaedi by customer preferences and local competitidine market areas
which the Banks operate. The rates, terms andeistteate indices of the Compasyhterest earning assets result primarily 1
the Companys strategy of investing in loans and securities geamit the Company to limit its exposure to ietrrate risl
together with credit risk, while at the same tinghiaving an acceptable interest rate spread.

The Companys exposure to interest rate risk is reviewed oregular basis by management and the Risk Manag:
Committees of the boards of directors of the Baanrkd the Company. The objective is to measure tieetedn net income and
adjust balance sheet and derivative financial imsénts to minimize the inherent risk while at tlaane time maximize n
interest income.

Management measures its exposure to changes ieshtetes using many different interest rate stemaOne interest re
scenario utilized is to measure the percentagegehannet interest income assuming a ramped ineread decrease of 100
200 basis points that occurs in equal steps oweelve-month time horizon. Utilizing this measurement agplc the interest re
risk of the Company, expressed as a percentageggehannet interest income over a oyear time horizon due to change:
interest rates, at September 30, 2008, Decemb&0BT, and September 30, 2007, is as follows:

+ 200 +100 - 100 - 200
Basis Basis Basis Basis
Points Points Points Points

Percentage change in net interest income due to a

ramped 100 and 200 basis point shift in the yiele:

September 30, 200: 6.5% 3.2% (3.5)% (7.0%

December 31, 20C 6.1% 3.1% (2.9% (6.3)%

September 30, 20( 5.2% 2.6% (3.2% (5.00%

This simulation analysis is based upon actual déslis and repricing characteristics for balance eshiastruments ar
incorporates managemesiprojections of the future volume and pricing atle of the product lines offered by the Compar
well as other pertinent assumptions. Actual resoisy differ from these simulated results due toirtgn magnitude, ar
frequency of interest rate changes as well as @wsimgmarket conditions and management strategies.
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One method utilized by financial institutions to mage interest rate risk is to enter into derivativencial instruments.
derivative financial instrument includes interester swaps, interest rate caps and floors, futdioesards, option contracts a
other financial instruments with similar characidds. Additionally, the Company enters into commahts to fund certa
mortgage loans (interest rate locks) to be sold the secondary market and forward commitmentgHerfuture delivery ¢
mortgage loans to third party investors. See N@t®flthe Financial Statements presented under ltexinthis report for furthe
information on the Company’s derivative financiagtruments.

During the first nine months of 2008, the Compaltspa&ntered into certain covered call option tratieas related to certe
securities held by the Company. The Company usesetbption transactions (rather than entering atiber derivative intere
rate contracts, such as interest rate floors) ccese the total return associated with the rels¢edrities. Although the rever
received from these options is recorded asinterest income rather than interest income, teciised return attributable to
related securities from these options contribubethé Company’s overall profitability. The Compasgxposure to interest r.
risk may be impacted by these transactions. Togatii this risk, the Company may acquire fixed taten debt or use financ
derivative instruments. There were no coveredagatibns outstanding as of September 30, 2008.
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repibet, Companys Chief Executive Officer and Chief Financial Officcarried ot
an evaluation under their supervision, with thetipigration of other members of management as tle®yrobd appropriate, of i
effectiveness of the design and operation of then@any’s disclosure controls and procedures as contenapligté=xchange A
Rule 13a15. Based upon, and as of the date of that evalyatie Chief Executive Officer and Chief Finandficer conclude
that the Company’ disclosure controls and procedures are effecitivall material respects, in timely alerting théonmateria
information relating to the Company (and its coriked subsidiaries) required to be included in pleeiodic reports tr
Company is required to file and submit to the S|EGar the Exchange Act.

There were no changes in the Compannternal control over financial reporting duritige period covered by this report 1
have materially affected, or are reasonably likelynaterially affect, the Company’s internal cohtyeer financial reporting.
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PART Il — Other Information
Item 1A: Risk factors

The following risks and uncertainties should besidared in addition to those risk factors set famider Part I, Iltem 1ARisk
Factors” in the Company’s Form 10-K for the fisgahr ended December 31, 2007.

Recent legislative and regulatory initiatives to adress difficult market and economic conditions maynot restore liquidity
and stability to the United States financial system

On October 3, 2008, President Bush signed into tleevEmergency Economic Stabilization Act of 2008 (tEESA”). The
legislation was designed to address the ongoiranéiial crisis affecting the financial markets, irdihg financial institutions, al
authorizes the U.S. Treasury Department (the “Tingd¥ to purchase from financial institutions and thestding companies
to $700 billion in mortgage loans, mortgagdated securities and certain other financialrimaents. The Treasury has alloc:
$250 billion towards a Capital Purchase Program rele the Treasury will purchase equity securitiesmf participatini
institutions. The government programs also mayuigeldirect purchases or guarantees of troubledsagté&nancial institution:
The purpose of government programs is to restonfidence and stability to the U.S. financial syst@na to encourage financ
institutions to increase their lending to custon@erd to each other.

The EESA also temporarily increased federal depositrance on most deposit accounts from $100,6@2%50,000. In additio
the Federal Deposit Insurance Corporation has im@fged two temporary programs to provide depositriance for the fi
amount of most noimterest bearing transaction accounts and to gtegarertain unsecured debt of financial institigiand the
holding companies.

There can be no assurance as to the actual impaicthe EESA, its programs or other regulatoryidtiites will have on tF
financial markets. If the EESA fails to stabilizeetfinancial services industry, our Company mayirbpacted by failures
defaults by others in the sector. Such difficult@sild result in further consolidation in our inthys which could intensif
competition for Wintrust. The failure of the EES@A help stabilize the financial markets and the icwttion or worsening
current market conditions could materially and adely impact our business, financial condition aeslilts of operations.

Difficult market conditions have adversely affectecthe financial services industry and further negatve changes my hui
the value of our collateral and our ability to colect.

The housing and real estate sectors have beeniexgiag an extraordinary economic slowdown durif§2 and 2008 causi
the values of real estate collateral supportingynlaans to decline and which may continue to declMarket turmoil has lead
an increase in delinquencies and has negativelyadted consumer confidence and the level of busiaesigity. Furthe
deterioration in economic conditions may causeeases in delinquencies, problem assets, chaffgeand provisions for cret
losses. If these problems escalate, court systemgdecome less efficient in dealing with increafedclosure actions.

It is difficult to predict how long these econontonditions will exist, which of our markets, prodsior other businesses v

ultimately be affected, and whether managenseattions will effectively mitigate these exterriattors. If these conditio
persist, they will impact our business, financiahdition and results of operations.
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Difficulties experienced by the financial servicesndustry may lead to changes which negatively impaour business an
ability to grow.

Our business is directly affected by market condsij legislative and regulatory changes, and clsaimgovernmental monet:
and fiscal policies and inflation. New or more rsfgent regulation may result for the disruptionshie marketplace, and Wintri
may face increased regulation of its industry. Cliamge with such regulation will likely increaserotosts and may limit o
ability to pursue business opportunities. In additithe increased insurance exposure by the FDIZ moa be matched wi
increased payments. As a result, the FDIC insuréunue could be undefinded, and we may experience a significant inerés
our FDIC premiums.

Current levels of market volatility are unprecedened.

The capital and credit markets have been experigneolatility and disruption for more than a ye#r.recent months, tl
volatility and disruption has reached unprecedetaeels. In many cases, the markets have produoedward pressure on stc
prices and credit capacity for certain companighavit regard to those companiesiderlying financial strength. If current lev
of market volatility and disruption continue or w8en, there can be no assurance that we will nareeqrce an adverse effe
which may be material, on our ability to accessteaf needed or desired, and on our busineagyitial condition and results
operations.

Item 2: Unregistered Sales of Equity Securities antlse of Proceeds

On April 30, 2007, the Company announced that imrB of Directors authorized the repurchase of apan addition:
1.0 million shares of its outstanding common stogkr the next 12 months. All shares authorizedgedpurchased pursuan
this authorization were repurchased as of Noverg@@r. In January 2008, the CompanyBoard of Directors authorized
Company to repurchase up to 1.0 million sharestofoutstanding common stock over the next 12 montlos shares we
repurchased pursuant to this authorization. Follgwis a summary of the stock repurchases made glthim third quarter
2008.

ISSUER PURCHASES OF EQUITY SECURITIES

@)

Total

(b)

(©)
Total Number o
Shares Purchas:

(d)
Maximum Numbe
of Shares that Me¢

Number o Average as Part of Publicl Yet Be Purchase
Shares Price Pail Announced Plan Under the Plan
Period Purchase per Shar or Program: or Program:
July 1— July 31 1,47: $ 21.7i — 1,000,00!
August 1— August 31 — — — 1,000,00t
September — September 3 — — — 1,000,001
Total 1,47: $ 21.7i — 1,000,001

All shares repurchased in the third quarter of 20@8e repurchased under the Compar$tock Incentive Plan to satisfy

withholding obligations associated with restricithre awards.
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Item 6: Exhibits.

(a) Exhibits

4.1

10.1

10.2

31.1
31.2
32.1

Certificate of Designations of Wintrust Financiabr@oration filed on August 26, 2008 with the Seargtof State of tF
State of lllinois designating the preferences, tatbns, voting powers and relative rights of thexi& A Preferred Sto
(incorporated by reference to Exhibit 4.1 of then(any’s Current Report on Formk8{iled with the Securities ai
Exchange Commission on September 2, 2C

Investment Agreement dated as of August 26, 2088veen Wintrust Financial Corporation and CIWO-FC LLC
(incorporated by reference to Exhibit 10.1 of thenpany’s Current Report on FormkK8filed with the Securities ai
Exchange Commission on September 2, 2C

Seventh Amendment dated as of August 31, 2008 ¢dliCAgreement dated as of November 1, 2005, betwEmtrus
Financial Corporation and LaSalle Bank National dksation (incorporated by reference to Exhibit 162he Company
Current Report on Form-K filed with the Securities and Exchange CommissiarSeptember 2, 200¢

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002

Certification of Chief Financial Officer pursuamnt $ection 302 of the Sarba-Oxley Act of 2002

Certification of President and Chief Executive ©éfi and Executive Vice President and Chief Findr@flicer pursuant t
18 U.S.C. Section 1350, as adopted pursuant taoBe@d6 of the Sarban-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly caussd&port to be signed on
behalf by the undersigned, thereunto duly authdrize

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: November 10, 2008 /s/ DAVID L. STOEHR
David L. Stoeht
Executive Vice President and
Chief Financial Officer
(Principal Financial and Accounting Office
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Exhibit 31.1

CERTIFICATION

I, Edward J. Wehmer, certify that:

1.

2.

5.

I have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this report does not coraainuntrue statement of a material fact or omistate a material fs
necessary to make the statements made, in ligtiteofircumstances under which such statements made, not misleadit
with respect to the period covered by this ref

. Based on my knowledge, the financial statementd,aher financial information included in this repdairly present in a

material respects the financial condition, resoltsoperations and cash flows of the registrant fasand for, the perioc
presented in this repol

. The registrang other certifying officer and | are responsiblg festablishing and maintaining disclosure contratg

procedures (as defined in Exchange Act Rules 13a}land 15dt5(e)) and internal control over financial repagtifas
defined in Exchange Act Rules -15(f) and 15-15(f) for the registrant and hav

a) Designed such disclosure controls and proceduresawsed such disclosure controls and procedurég tesigne
under our supervision, to ensure that material rimfdgion relating to the registrant, including itensolidate
subsidiaries, is made known to us by others withse entities, particularly during the period ihigh this report i
being preparec

b) Designed such internal control over financial reijpgr, or caused such internal control over finahoiorting to b
designed under our supervision, to provide readeredsurance regarding the reliability of financggorting and tr
preparation of financial statements for externappses in accordance with generally accepted atedyminciples

c) Evaluated the effectiveness of the registsadisclosure controls and procedures and presedntéhis report oL
conclusions about the effectiveness of the discesontrols and procedures as of the end of thegepvered by th
report based on such evaluation;

d) Disclosed in this report any change in thgistrants internal control over financial reporting thatomed during th
registrants most recent fiscal quarter that has materialfecééd, or is reasonably likely to materially affethe
registran’s internal control over financial reporting; a

The registrant other certifying officer and | have disclosedsdx on our most recent evaluation of internal cirarel
financial reporting, to the registrant’s auditorgldhe audit committee of registrasmtioard of directors (or persons perforn
the equivalent functions

a) All significant deficiencies and material weaknesge the design or operation of internal controkn¥inancia
reporting which are reasonably likely to adversafgct the registrard’ability to record, process, summarize and r
financial information; ani

b) Any fraud, whether or not material, that involvearmagement or other employees who have a significdatin the
registran’s internal control over financial reportir

Date: November 10, 2008

/sl EDWARD J. WEHMER
Name: Edward J. Wehme
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1.

2.

5.

I have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this report does not coraainuntrue statement of a material fact or omistate a material fs
necessary to make the statements made, in ligtiteofircumstances under which such statements made, not misleadit
with respect to the period covered by this ref

. Based on my knowledge, the financial statementd,aher financial information included in this repdairly present in a

material respects the financial condition, resoltsoperations and cash flows of the registrant fasand for, the perioc
presented in this repol

. The registrang other certifying officer and | are responsiblg festablishing and maintaining disclosure contratg

procedures (as defined in Exchange Act Rules 13a}land 15dt5(e)) and internal control over financial repagtifas
defined in Exchange Act Rules -15(f) and 15-15(f) for the registrant and hav

a) Designed such disclosure controls and proceduresawsed such disclosure controls and procedurég tesigne
under our supervision, to ensure that material rimfdgion relating to the registrant, including itensolidate
subsidiaries, is made known to us by others withse entities, particularly during the period ihigh this report i
being preparec

b) Designed such internal control over financial reijpgr, or caused such internal control over finahoiorting to b
designed under our supervision, to provide readeredsurance regarding the reliability of financggorting and tr
preparation of financial statements for externappses in accordance with generally accepted atedyminciples

c) Evaluated the effectiveness of the registsadisclosure controls and procedures and presedntéhis report oL
conclusions about the effectiveness of the discesontrols and procedures as of the end of thegepvered by th
report based on such evaluation;

d) Disclosed in this report any change in thgistrants internal control over financial reporting thatomed during th
registrants most recent fiscal quarter that has materialfecééd, or is reasonably likely to materially affethe
registran’s internal control over financial reporting; a

The registrant other certifying officer and | have disclosedsdx on our most recent evaluation of internal cirarel
financial reporting, to the registrant’s auditorgldhe audit committee of registrasmtioard of directors (or persons perforn
the equivalent functions

a) All significant deficiencies and material weaknesge the design or operation of internal controkn¥inancia
reporting which are reasonably likely to adversafgct the registrard’ability to record, process, summarize and r
financial information; ani

b) Any fraud, whether or not material, that involvearmagement or other employees who have a significdatin the
registran’s internal control over financial reportir

Date: November 10, 2008

/s DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officer




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarbanes-Oxley A2002, 18 U.S.C. Section 1350, the undersigne@f@®mecutive Officer and
Chief Financial Officer of Wintrust Financial Comaion (“the Company”) certify, on the basis of Buafficers’ knowledge and
belief that:

(1) The Quarterly Report of the Company on FAOHQ for the period ended September 30, as filed thiehSecurities ar
Exchange Commission on November 10, 2008, (the 6R®pfully complies with the requirements of Sextil3(a) or 15
(d), as applicable, of the Securities Exchangedidi934, as amended; a

(2) The information contained in the Report fairly mets, in all material respects, the financial ctodiand results «
operations of the Compan

/sl EDWARD J. WEHMER

Name: Edward J. Wehme
Title: President and Chief Executive Office
Date: November 10, 200¢

/s/ DAVID L. STOEHR
Name: David L. Stoehr
Title: Executive Vice President and
Chief Financial Officer
Date: November 10, 200¢

A signed original of this written statement reqditey Section 906 has been provided to the Compadyndll be retained by tt
Company and furnished to the Securities and Exah&wnmission upon request. This certification aqeanies the Report a
shall not be treated as having been filed as gani®Report.



