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PART |
ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
June 30, December 31 June 30
(In thousands 2008 2007 2007
Assets
Cash and due from ban $ 166,85 $ 170,19( $ 153,20
Federal funds sold and securities purchased uedater agreemen 73,31 90,96¢ 15,09:
Interest bearing deposits with bar 6,43¢ 10,41( 14,30¢
Available-for-sale securities, at fair vall 1,590,64: 1,303,83 1,515,22.
Trading account securiti 1,871 1,571 91¢
Brokerage customer receivab 19,66 24,20¢ 23,84:
Mortgage loans he-for-sale, at fair valu 114,73¢ — —
Mortgage loans he-for-sale, at lower of cost or mark 3,64( 109,55: 135,54:
Loans, net of unearned incor 7,153,60: 6,801,60: 6,720,96!
Less: Allowance for loan loss: 57,63: 50,38¢ 47,39:
Net loans 7,095,971 6,751,211 6,673,56!
Premises and equipment, | 348,88: 339,29° 329,49¢
Accrued interest receivable and other as 208,57: 273,67¢ 198,60
Goodwill 276,31: 276,20« 268,98:
Other intangible assets, r 16,17( 17,73 19,66¢
Total asset $9,923,07 $9,368,85! $9,348,46!
Liabilities and Shareholders’ Equity
Deposits:
Non-interest bearin $ 688,51: $ 664,26: $ 655,07
Interest bearini 7,072,85! 6,807,17 6,894,48!
Total deposit: 7,761,36 7,471,44. 7,549,56.
Notes payabls 41,97¢ 60,70( 50,55(
Federal Home Loan Bank advan 438,98: 415,18: 403,20
Other borrowing: 383,00¢ 254,43: 231,78
Subordinated note 75,00( 75,00( 75,00(
Junior subordinated debentu 249,57¢ 249,66 249,74!
Accrued interest payable and other liabilit 224,13¢ 102,88: 67,98¢
Total liabilities 9,174,05. 8,629,30 8,627,83.
Shareholder equity:
Preferred stoc — — —
Common stocl 26,47¢ 26,28 26,01
Surplus 547,33: 539,12 528,91¢
Treasury Stocl (122,25%) (122,19¢) (84,559
Common stock warran 45¢ 45¢ 64¢
Retained earning 325,31« 309,55¢ 287,74.
Accumulated other comprehensive i (28,309 (13,672 (38,13)
Total shareholde’ equity 749,02! 739,55! 720,62¢
Total liabilities and sharehold¢ equity $9,923,07 $9,368,85! $9,348,46!

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ended Six Months Ended
June 30, June 30,
(In thousands, except per share d 2008 2007 2008 2007
Interest income
Interest and fees on loa $108,80:  $131,27¢  $227,75¢  $259,14:
Interest bearing deposits with bar 68 228 18¢ 48¢
Federal funds sold and securities purchased uedata agreemen 472 43t 1,10¢ 3,261
Securities 16,55 20,43¢ 32,63¢ 41,31¢
Trading account securitie 15 11 46 18
Brokerage customer receivab 24¢ 50€ 60€ 96¢
Total interest incom 126,16( 152,88t 262,33t 305,19!
Interest expense
Interest on deposi 53,86: 73,73t 115,29: 149,62!
Interest on Federal Home Loan Bank advai 4,557 4,40( 9,11: 8,52¢
Interest on notes payable and other borrow 2,90( 3,562 5,67(C 5,29(
Interest on subordinated not 843 1,27: 1,93( 2,56¢
Interest on junior subordinated debentt 4,59¢ 4,66: 9,18¢ 9,25¢
Total interest expens 66,76( 87,63 141,19: 175,27(
Net interest income 59,40( 65,25¢ 121,14: 129,92!
Provision for credit losse 10,30 2,49( 18,85¢ 4,29
Net interest income after provision for credit les 49,09¢ 62,76" 102,28t 125,62¢
Non-interest income
Wealth managemel 7,771 7,771 15,63¢ 15,39(
Mortgage banking 7,53¢ 6,754 13,63: 12,217
Service charges on deposit accot 2,56¢ 2,071 4,93¢ 3,95¢
Gain on sales of premium finance receival 56€ 17t 1,707 444
Administrative service 75E 1,04¢ 1,46¢ 2,061
(Losses) gains on availa-for-sale securities, n (240 192 (2,479 23¢
Other 13,95¢ 2,83¢ 21,65¢ 6,27:
Total nor-interest income 33,00¢ 20,85( 57,56« 40,58
Non-interest expense
Salaries and employee bene 36,97¢ 35,06( 73,64¢ 70,97:
Equipment 4,04¢ 3,82¢ 7,97¢ 7,41¢
Occupancy, ne 5,43¢ 5,34 11,30¢ 10,78:
Data processin 2,91¢ 2,57¢ 5,71¢ 5,054
Advertising and marketin 1,36¢ 1,51z 2,361 2,591
Professional fee 2,221 1,68¢ 4,29t 3,28¢
Amortization of other intangible ass¢ 77¢ 964 1,567 1,93¢
Other 10,83: 9,162 20,54¢ 17,83¢
Total nor-interest expens 64,58" 60,13¢ 127,41¢ 119,88:
Income before income tax 17,52: 23,471 32,43 46,32¢
Income tax expens 6,24¢ 8,06 11,45! 16,23¢
Net income $11,27¢ $ 1541(C $ 20,98. $ 30,09:
Net income per common shar— Basic $ 048 $ 064 $ 08 $ 1.22
Net income per common shar— Diluted $ 047 $ 06z $ 087 $ 1.1¢
Cash dividends declared per common shar $ — 3 — $ 01&¢ $ 0.1€
Weighted average common shares outstan 23,60¢ 24,154 23,56: 24,58¢
Dilutive potential common shar 531 80¢€ 55E 81C
Average common shares and dilutive common sk 24,13¢ 24,96( 24,11¢ 25,39¢

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERSITY (UNAUDITED)

Accumulated

Other
Compre- Common Compre- Total
hensive  Common Treasury Stock Retained hensive Shareholders’
(In thousands Income Stock Surplus Stock Warrants Earnings Income (Loss Equity
Balance at December 31, 2C $25,80: $519,23! $ (16,347 $ 681 $261,73: $(17,76) $773,34¢
Comprehensive incom:
Net income $ 30,09: — — — — 30,09: — 30,091
Other comprehensive income, net of t
Unrealized losses on securities, net of
reclassification adjustme (22,41) — — — — — (22,41) (22,41)
Unrealized gains on derivative instrume 2,041 — — — — — 2,041 2,041
Comprehensive incorr $ 9,721
Cash dividends declared on common st — — — — (4,089 — (4,089
Common stock repurchas — — (68,216 — — — (68,21¢)
Stock-based compensatic — 5,68¢ — — — — 5,68¢
Common stock issued fc
Exercise of stock optior 89 2,44¢ — — — — 2,53¢
Restricted stock awart 84 (84 — — — — —
Employee stock purchase pl 19 824 84:
Exercise of common stock warral 2 9C — (32 — — 60
Director compensation ple 16 71€ — — — — 732
Balance at June 30, 20 $26,01: $528,91¢ $ (84,559 $ 64¢ $287,74. $(38,13) $720,62¢
Balance at December 31, 20C $26,28. $539,12° $(122,19¢) $ 45¢ $309,55¢ $(13,67) $739,55!
Comprehensive income
Net income $ 20,98: — — — — 20,98: — 20,98:
Other comprehensive income, net of tax
Unrealized losses on securities, net
reclassification adjustment (15,189 — — — — — (15,189 (15,189
Unrealized gains on derivative
instruments 55¢ — — — — — 55¢ 55¢
Comprehensive income $ 6,352
Cash dividends declared on common stoc — — — — (4,23)) — (4,23))
Common stock repurchase: — — (62 — — — (62)
Stock-based compensatiot — 4,94: — — — — 4,94:
Cumulative effect of change in accounting fo
split-dollar life insurance — — — — (992) — (992)
Common stock issued for
Exercise of stock options 73 1,871 — — — — 1,94¢
Restricted stock awards 71 (532) — — — — (461)
Employee stock purchase plai 23 79t — — — — 81¢
Director compensation plan 30 1,13( — — — — 1,16(
Balance at June 30, 200 $26,47¢ $547,33. $(122,25) $ 45¢ $325,31: $(28,30) $749,02!
Six Months Ended June 30,
2008 2007
Other Comprehensive Incor:
Unrealized losses on availa-for-sale securities arising during the period, $ (26,45)) $ (35,809
Unrealized gains on derivative instruments arislngng the period, ne 90¢ 3,29¢




Less: Reclassification adjustment for gains (losgeduded in net income, n (1,479 23¢
Less: Income tax bene (9,440 (12,379

Other Comprehensive Incor $ (14,629 $ (20,370

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Six Months Ended

June 30,
(In thousands 2008 2007
Operating Activities:
Net income $ 20,98 $ 30,09
Adjustments to reconcile net income to net caskigea by operating activitie:!
Provision for credit losse 18,85¢ 4,297
Depreciation and amortizatic 10,13¢ 10,00(
Stock-based compensation expel 4,94: 5,68¢
Tax benefit from stoc-based compensation arrangeme 39t 96¢
Excess tax benefits from stc-based compensation arrangeme (464) (721)
Net accretion of premium on securit (859 (28)
Mortgage servicing rights fair value change and wizetion, net 66¢ 65
Originations and purchases of mortgage loans-for-sale (946,62) (1,073,41)
Proceeds from sales of mortgage loans-for-sale 945,41! 1,093,48!
Bank owned life insurance income, net of cla (1,469 (1,799
Gain on sales of premium finance receival (1,707 (444)
(Increase) decrease in trading securities (30€) 1,40t
Net decrease in brokerage customer receivi 4,54¢ 19¢
Gain on mortgage loans sc (7,627) (7,28%)
Losses (gains) on availa-for-sale securities, n 1,47: (239
Loss on sales of premises and equipment 79 2
(Increase) decrease in accrued interest receieall®ther assets, r (687) 2,872
Increase (decrease) in accrued interest payabletaed liabilities, ne 24,08t (37,019
Net Cash Provided by Operating Activities 71,84¢ 28,124
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 587,49: 539,70:
Proceeds from sales of availe-for-sale securitie 609,49¢ 70,34¢
Purchases of availal-for-sale securitie (1,319,85) (321,319
Proceeds from sales of premium finance receive 184,25! —
Net decrease in inter-bearing deposits with ban 3,972 4,95]
Net increase in loar (561,13) (228,56%)
Purchases of premises and equipment (18,65) (26,59)
Net Cash (Used for) Provided by Investing Activitig (514,439 38,521
Financing Activities:
Increase (decrease) in deposit acco 289,87: (319,74¢)
Increase in other borrowings, r 128,57 69,71
(Decrease) increase in notes payable (18,729 37,80(
Increase in Federal Home Loan Bank advances 23,80! 77,69¢
Excess tax benefits from st—based compensation arrangems 464 721
Issuance of common shares resulting from exerdistook options, employee stock purchase plan
conversion of common stock warral 1,90¢ 2,47¢
Common stock repurchas (62 (68,21¢)
Dividends paic (4,237 (4,089
Net Cash Provided by (Used for) by Financing Actities 421,60( (203,647)
Net Decrease in Cash and Cash Equivalen (20,986 (136,99)
Cash and Cash Equivalents at Beginning of Perio 261,15¢ 305,29:
Cash and Cash Equivalents at End of Perio $ 240,16¢ $ 168,30:

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of WintrustaRcial Corporation and Subsidiaries (“Wintrust™the Company”)presente
herein are unaudited, but in the opinion of managameflect all necessary adjustments of a normatcurring nature for a fe
presentation of results as of the dates and fopéhi@ds covered by the consolidated financiabstants.

Wintrust is a financial holding company currentlygaged in the business of providing traditional oamity banking services
customers in the Chicago metropolitan area andhsoutWisconsin. Additionally, the Company operatesious nonbank
subsidiaries.

As of June 30, 2008, Wintrust had 15 wholly-owneuohlb subsidiaries (collectively, “the Bankst)ine of which the Compal
started asde novoinstitutions, including Lake Forest Bank & Trust r@pany (“Lake Forest Bank”)Hinsdale Bank & Tru:
Company (“Hinsdale Bank”), North Shore CommunitynRa& Trust Company (“North Shore Bank'l)jbertyville Bank & Trus
Company (“Libertyville Bank”), Barrington Bank & Tst Company, N.A. (“Barrington Bank”Crystal Lake Bank & Tru
Company, N.A. (“Crystal Lake Bank”), Northbrook Ba& Trust Company (“Northbrook Bank”)Beverly Bank & Trus
Company, N.A. (“Beverly Bank”) and Old Plank Tr&bmmunity Bank, N.A. (“Old Plank Trail Bank”J-he Company acquir:
Advantage National Bank (“Advantage Bank”) in Oaol2003, Village Bank & Trust (“Village Bank’n December 200
Northview Bank and Trust“Northview Bank”) in September 2004, Town Bank in October 2004, SBatek of The Lakes
January 2005, First Northwest Bank in March 2008 &tinsbrook Bank and Trust (“Hinsbrook Banki) May 2006. |
December 2004, Northview Bank’s Wheaton branch imecés main office, it was renamed Wheaton Bank r&st (“Wheatol
Bank”) and its two Northfield locations became branchedNofthbrook Bank and its Mundelein location becaabranch ¢
Libertyville Bank. In May 2005, First Northwest Bamwas merged into Village Bank. In November 2006ndbdrook Bankd
Geneva branch was renamed St. Charles Bank & TisistCharles Bank”)its Willowbrook, Downers Grove and Darien locati
became branches of Hinsdale Bank and its Glen Hdigation became a branch of Wheaton Bank.

The Company provides, on a national basis, loansuginesses to finance insurance premiums on toemmercial insuran
policies (“premium finance receivables”) throughsEilnsurance Funding Corporation (“FIFCTh 2007, FIFC began to me
loans to irrevocable life insurance trusts to pasghlife insurance policies for high neorth individuals. The loans are origina
through independent insurance agents or finandiakars and legal counsel. The life insurance gabcthe primary collateral «
the loan and, in most cases, the loans are alsweskby a letter of credit. FIFC is a wholhyvned subsidiary of Lake Forest Be
FIFC was originally a subsidiary of Crabtree Cdpltarporation (“Crabtree”), however, Crabtree hasibmerged into FIFC.

In November 2007, the Company acquired BroadwaynRma Funding Corporation (“BroadwayBroadway also provides loz
to businesses to finance insurance premiums, m#inbyigh insurance agents and brokers in the nasthen portion of the Unit:
States and California. Broadway is a wholly-owneldssdiary of FIFC.

Wintrust, through Tricom, Inc. of Milwaukee (“Trio@), provides high-yielding shoterm accounts receivable financ
(“Tricom finance receivables”) and value-added soirced administrative services, such as data gsoagof payrolls, billing ar
cash management services, to the temporary staiffidgstry, with clients located throughout the \@ditStates. Tricom is
wholly-owned subsidiary of Hinsdale Bank.
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The Company provides a full range of wealth managenservices through its trust, asset managemettbaokerdeale
subsidiaries. Trust and investment services argiged at the Banks through the Company’s whollyaed subsidiary, Way
Hummer Trust Company, N.A. ("“WHTC"), de hovocompany started in 1998. Wayne Hummer Investmemt€, (“WHI") is ¢
brokerdealer providing a full range of private client aseturities brokerage services to clients locatedarily in the Midwes!
WHI has office locations staffed by one or moreiseged financial advisors in a majority of the Gmmy’s Banks. WHI als
provides a full range of investment services tonitdials through a network of relationships withnmounity-based financi
institutions primarily in lllinois. WHI is a wholhowned subsidiary of North Shore Bank. Wayne Hum#eset Manageme
Company (“WHAMC") provides money management services and advisovicesrto individuals, institutions and municipad
tax-exempt organizations, in addition to portfoli@mnagement and financial supervision for a wideggeaof pension and profit-
sharing plans. WHAMC is a whollgwned subsidiary of Wintrust. WHI and WHAMC wereqaoed in 2002, and along w
WHTC are collectively referred to as “Wealth Managat”. In February 2003, the Company acquired Lake Fo@Gzgtita
Management (“LFCM?”), a registered investment adyisdiich was merged into WHAMC.

In May 2004, the Company acquired SGB CorporatiimadWestAmerica Mortgage Company (“WestAmericarif its affiliate
Guardian Real Estate Services, Inc. (“GuardiaWestAmerica engages primarily in the originatiord grurchase of resident
mortgages for sale into the secondary market, andrdian provides document preparation and othan asing services
WestAmerica and a network of mortgage brokers. YWhastrica maintains principal origination offices fen states, includir
lllinois, and originates loans in other states tigto wholesale and correspondent offices. WestAmaid Guardian are wholly-
owned subsidiaries of Barrington Bank.

Wintrust Information Technology Services Companyvides information technology support, item captuimaging an
statement preparation services to the Wintrustidigges and is a wholly-owned subsidiary of Wirstru

The accompanying consolidated financial statemargsunaudited and do not include information ortriotes necessary fol
complete presentation of financial condition, reswoff operations or cash flows in accordance wéheagally accepted account
principles. The consolidated financial statemehtsutd be read in conjunction with the consoliddiedncial statements and nc
included in the Company’s Annual Report and ForrrKlfor the year ended December 31, 2007. Operagnglts reported for tl
three-month and year-thate periods are not necessarily indicative of rdsults which may be expected for the entire -
Reclassifications of certain prior period amourdsehbeen made to conform to the current perioceptason.

The preparation of the financial statements reguimanagement to make estimates, assumptions agthguds that affect tl
reported amounts of assets and liabilities. Managgnbelieves that the estimates made are reasqrabhlever, changes
estimates may be required if economic or other itimmd develop differently from managemengxpectations. Certain polic
and accounting principles inherently have a gre@iance on the use of estimates, assumptiongualginents and as such hay
greater possibility of producing results that coblel materially different than originally reportelanagement views critic
accounting policies to be those which are highlynptex or dependent on subjective or complex judgmeestimates al
assumptions, and where changes in those estimateassumptions could have a significant impacthenfinancial statemen
Management currently views the determination of ahewance for loan losses and the allowance fesds on lendingelatec
commitments, the valuation of the retained inteireshe premium finance receivables sold, the \idna required for impairme
testing of goodwill, the valuation and accounting dlerivative instruments and the accounting faoime taxes as the areas
are most complex and require the most subjectidecamplex judgments and as such could be the mbgta to revision as ne
information becomes available.

Descriptions of our significant accounting policiee included in Note 1 (Summary of Significant Aanting Policies) of tF
Company’s 2007 Annual Report. There have beengrifiant changes to these policies, except asidisd in Note 2 —Recen
Accounting Developments, for mortgage loans heldside. Additionally, during the second quarter 000the Company refin
its methodology for determining certain elementshaf allowance for loan losses. For additional ilefathe allowance for loe
losses methodology, please refer to “Critical Actng Policies” in Iltem 2 of this report.
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(2) Recent Accounting Developments

In September 2006, the FASB ratified the Emergsaués Task Force (“EITF”) consensus on EITF Is€i4d,0Accounting fo
Deferred Compensation and Postretirement Benefieéts of Endorsement Split-Dollar Life Insuranceafygements” (“EITF 06-
4™). The EITF is limited to the recognition of altility and related compensation costs for endoesgrsplitdollar insuranc
arrangements that provide a benefit to an empltlyaeextends to postretirement periods. Theretiie provisions of EITF 08-
do not apply to a splidollar insurance arrangement that provides a spedcibenefit to an employee that is limited to
employee’s active service period with an emplofT.F 064 is effective for fiscal years beginning after Petber 15, 2007. Tl
Company adopted EITF 06-4 on January 1, 2008 atableshed a liability for postretirement splitllar insurance benefits
recognizing a cumulative-effect adjustment to retdiearnings of $992,000.

In September 2006, the FASB issued Statement a@fnieial Accounting Standards No. 157, “Fair Valueaslerements” SFAS
157"). SFAS 157 establishes a framework for measuringviaire and requires expanded disclosure abounfbeniation used |
measure fair value. The statement applies whenather statements require, or permit, assets otlitiab to be measured at f
value. The statement does not expand the userofdhie in any new circumstances and is effectarmuary 1, 2008. The adopt
of SFAS 157 did not materially impact the consdkdifinancial statements. See Note 1Eair Values of Assets and Liabiliti
for a further discussion of this FASB Statement tredrelated required disclosures.

In February 2007, the FASB issued Statement ofri€iiah Accounting Standards No. 159 He Fair Value Option for Financ
Assets and Financial Liabilities — Including an Amdeent of FASB Statement No. 115" (“SFAS 1595FAS 159 provide
entities with an option to report selected finahassets and liabilities at fair value and is effecJanuary 1, 2008. The Comp.
elected to measure at fair value new mortgage loaggated by WestAmerica on or after January@& Since SFAS 159 w
elected for loans originated on or after Januar®0D8, there was no effect to the Companfinancial statements at the dat
adoption. The fair value of the loans is determir®d reference to investor price sheets for loandpets with simila
characteristics. Before electing this new statem@fdstAmerica accounted for loans held-$ate at the lower of cost or mar
(commonly referred to as LOCOM). See Note 1Eair Values of Assets and Liabilities, for a moetailed discussion of fe
value measurements.

In November 2007, the Securities and Exchange Casian (“SEC”) issued Staff Accounting Bulletin Nkd9 (“SAB 109)
“Written Loan Commitments Recorded at Fair Valuptigh Earnings.’SAB 109 states that the expected cash flows rela
servicing the loan should be included in the meamant of all written loan commitments that are acted for at fair value. Pri
to SAB 109, this component of value was not incoaped into the fair value of the loan commitmenABS109 is effective fc
financial statements issued for fiscal years bagmafter December 15, 2007. The adoption of SAB di@l not have a mater
impact to the Company’s financial statements.

In December 2007, the FASB issued Statement ofneiah Accounting Standards 141(R), “Business Cormatms” (“SFAS
141R"). SFAS 141R requires the acquiring entity in a bussneombination to recognize the full fair valuetlod assets acquir
and liabilities assumed in a transaction at theumttipn date; the immediate expense recognitiontrahsaction costs; a
accounting for restructuring plans separately friw® business combination. SFAS 141R is effectivebigsiness combinatio
occurring after December 15, 2008. Early adoptoprohibited.

In December 2007, the FASB issued Statement of nEiah Accounting Standards No. 160Ndncontrolling Interests
Consolidated Financial Statements-an amendmenR& No. 51" (“SFAS 160”").SFAS 160 establishes accounting and repc
standards for the noncontrolling interest in a #libsy and for the deconsolidation of a subsidiarie guidance is effective 1
fiscal years beginning after December 15, 2008. Chmpany is currently evaluating the potential iatghe new pronounceme
will have on its financial statements.
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In March 2008, the FASB issued Statement of Fir@nstcounting Standards No. 16Disclosures about Derivative Instrume
and Hedging Activities — an amendment of FASB Stetet No. 133" (“SFAS 161")Effective for fiscal years and inter
periods beginning after November 15, 2008, SFAS d&nds and expands the disclosure requiremer8tatément No. 133 |
requiring enhanced disclosures for how and why mityeuses derivative instruments; how derivatimstiuments and relat
hedged items are accounted for under Statement3Band its related interpretations; and how déxiganstruments and relat
items affect an entitg financial position, financial performance andhcisws. SFAS 161 only relates to disclosures dwedefor
will not have an impact on the Company’s financahdition or results of operations.

In April 2008, the FASB voted to eliminate Qualifig Special Purpose Entities (QSPEs) from the guiglan Statement
Financial Accounting Standards No. 14@ctounting for Transfers and Servicing of Finandialsets and Extinguishment
Liabilities” ("SFAS 140”).In connection with the proposed changes to SFAS ttdOFASB also is proposing three key chang
the consolidation model in FASB Interpretation M6R, “Consolidation of Variable Interest Entitie§'FIN 46R”). First, the
FASB will now include former QSPEs in the scopdtfl 46R. In addition, the FASB supports amendinil B6R to change tl
method of analyzing which party to a variable iagrentity (“VIE”) should consolidate the VIE to a primarily qualita
determination of power combined with benefits andses instead of todayrisks and rewards model. Finally, the prop:
amendment is expected to require all VIEs and themary beneficiaries to be reevaluated quartéfhe previous rules requir
reconsideration only when specified reconsiderageents occurred. The FASB also clarified that upitial consolidation of
variable interest entity all assets and liabilitiesuld be measured at fair value, with any diffeebeing recorded as a cumulative-
effect adjustment to retained earnings. In July®@e FASB decided that these changes, if findJizeould be effective no earl
than for financial statements issued for fiscalrgdzeginning after November 15, 2009. The FASB discided that many of t
disclosures contemplated for the proposed amendniten8FAS 140 and FIN 46R will be included in aasafe FASB Sta
Position, which has yet to be issued. The Compsaiyirently assessing the impact of these changés financial statements.

In May 2008, the FASB issued Statement of FinanBiatounting Standards No. 16ZTHe Hierarchy of Generally Accep!
Accounting Principles” (“SFAS 162")The new standard identifies the sources of accogngrinciples to be used in 1
preparation of financial statements of nongoverrtalegntities that are presented in conformity WBAAP, and refers to the
sources as the GAAP hierarchy. The new standaefféstive 60 days following the SE€approval of amendments to exis
auditing standards by the Public Company Accoun@wgrsight Board. The Company currently preparessalidated financi
statements in conformity with the GAAP hierarchypsesented in the new standard, and does not ekpemtioption to have
material impact on the Company’s financial statetsien

(3) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Eksirs, the Company considers cash and cash egquigalo include cash
hand, cash items in the process of collection, interest bearing amounts due from corresponderitdydaderal funds sold a
securities purchased under resale agreements rigihal maturities of three months or less.
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(4) Available-for-sale Securities

The following table is a summary of the availabde-$ale securities portfolio as of the dates shown:

June 30, 2008 December 31, 200 June 30, 200

Amortized Fair Amortized Fair Amortized Fair
(Dollars in thousands Cost Value Cost Value Cost Value
U.S. Treasun $ — $ — $ 33,16! $ 33,10¢ $ 33,19 $ 30,69¢
U.S. Government agenci 337,98 337,14 321,54¢ 322,04 469,63: 454,26t
Municipal 55,17: 55,30¢ 49,37¢ 49,12} 49,65¢ 48,67¢
Corporate notes and other d 41,71¢ 38,78( 45,92( 42,80: 59,79¢ 58,04:
Mortgage-backed 1,078,58: 1,044,711 699,16t 688,84t 830,88 785,14

Federal Reserve/FHLB stock and ot
equity securitie:! 115,09’ 114,70" 167,59: 167,91( 134,58 138,39(
Total availabl-for-sale securitie $1,628,55: $1,590,64: $1,316,76: $1,303,83 $1,577,75. $1,515,22:

The fair value of available-fosale securities includes investments totaling apprately $129 million with unrealized losses
$7.9 million, which have been in an unrealized Ipssition for greater than 12 months. Availablegate securities are review
for possible other-thatemporary impairment on a quarterly basis. Durinig review, the Company considers the severity
duration of the unrealized losses as well as isninand ability to hold the securities until reepy, taking into account balar
sheet management strategies and its market viewathmbk. The Company also assesses the natuhe efrtrealized losses tak
into consideration market factors, such as the miitge of general credit spreads, the industry inclvhhe issuer operates
market supply and demand, as well as the credihivaass of the issuer. As a result of other-ttemporary impairment revie
during the quarter and six months ended June 318,28e Company recognized $212,000 and $2.1 mijlliespectively, of other-
thantemporary impairment losses on certain corporatesnand other debt securities. The Company condltitg none of tf
other unrealized losses on the available-for-satristies portfolio represent an other-th@amporary impairment as of June

2008.

(5) Loans

The following table is a summary of the loan pditfas of the dates shown:

June 30, December 3: June 30

(Dollars in thousands 2008 2007 2007
Balance:
Commercial and commercial real est $4,610,55! $4,408,66. $4,186,30:
Home equity 770,74¢ 678,29¢ 638,94
Residential real esta 243,40( 226,68t 222,31
Premium finance receivabli 1,145,98I 1,078,18! 1,306,32:
Indirect consumer loar 221,51: 241,39: 248,78t
Tricom finance receivable 22,67¢ 27,71¢ 34,177
Other loans 138,73: 140,66( 84,11:

Total loans, net of unearned incol $7,153,60: $6,801,60: $6,720,96!
Commercial and commercial real est 65% 65% 62%
Home equity 11 1C 10
Residential real esta 3 3 3
Premium finance receivabls 16 16 19
Indirect consumer loar 3 3 4
Tricom finance receivable — 1 1
Other loans 2 2 1

Total loans, net of unearned inco 10C% 100% 100%
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Indirect consumer loans include auto, boat, snowlaadnd other indirect consumer loans. Premium nfoeareceivables &
recorded net of unearned income. The unearned iaqmortions of premium finance receivables were $2dllion at June 3l
2008, $23.3 million at December 31, 2007 and $&dillion at June 30, 2007. Total loans include nefledred loan fees and cc
and fair value purchase accounting adjustmentdirigt&8.7 million at June 30, 2008, $6.6 million Becember 31, 2007 a
$6.5 million at June 30, 2007.

(6) Deposits

The following table is a summary of deposits athefdates shown:

June 30, December 3: June 30

(Dollars in thousands 2008 2007 2007
Balance:
Non-interest bearing depos $ 688,51: $ 664,26: $ 655,07:
NOW accountt 1,064,79: 1,014,78 964,71-
Wealth management depos 599,45: 599,42¢ 515,22:
Money market accoun 900,48:. 701,97. 704,53:
Savings accoun 326,86¢ 297,58¢ 302,00(
Time certificates of depos 4,181,26: 4,193,41. 4,408,01

Total deposit: $7,761,36' $7,471,44. $7,549,56.
Mix:
Nor-interest bearing deposi 9% 9% 9%
NOW account: 14 14 13
Wealth management depos 8 8 7
Money market accoun 12 9 9
Savings accoun 4 4 4
Time certificates of depos 53 56 58

Total deposit: 100% 100% 10C%

Wealth management deposits represent FiDEDred deposits (primarily money market accouatghe Banks from customers
the Company’s wealth management subsidiaries.

10




Table of Contents

(7) Notes Payable, Federal Home Loan Bank Advance®ther Borrowings and Subordinated Notes

The following table is a summary of notes payabkderal Home Loan Bank advances, other borrowingssabordinated not
as of the dates shown:

June 30, December 31 June 30
(Dollars in thousands 2008 2007 2007
Notes payabli $ 41,97 $ 60,70( $ 50,55(
Federal Home Loan Bank advant 438,98: 415,18; 403,20:
Other borrowings
Federal funds purchas: — 4,22 10,08t
Securities sold under repurchase agreen 381,15: 248,33¢ 219,81
Other 1,85¢ 1,87 1,88¢
Total other borrowing 383,00¢ 254,43¢ 231,78:
Subordinated note 75,00( 75,00( 75,00(
Total notes payable, Federal Home Loan Bank adsamtker borrowings anc
subordinated note $ 938,96 $ 805,31 $ 760,53t

Notes payable are used, as needed, to provideat&pitund continued growth at the Banks and teesers an interim source
funds for acquisitions, common stock repurchasesttoer general corporate purposes. The $42.0 mibimlance at June 30, 2(
represents the outstanding balance on a $101.@midan agreement with an unaffiliated bank. Téwnl agreement consists ¢
$100.0 million revolving note, which matures on Asy31, 2008 and a $1.0 million note that maturedune 1, 2015. Interes
calculated, at the Comparsybption, at a floating rate equal to either: (IBQR plus 115 basis points or (2) the greater @
lenders prime rate or the Federal Funds Rate plus 5@ lpasints. The loan agreement is secured by thé& sibsome of th
Company'’s bank subsidiaries.

Federal Home Loan Bank advances consist primafilfixed rate obligations of the Banks and are delalized by qualifyin
residential real estate and home equity loans andio securities. FHLB advances are stated avgae of the debt adjusted
unamortized fair value adjustments recorded in eotian with advances acquired through acquisitions.

At June 30, 2008, securities sold under repurchgseements represent $214.7 million of customearuals in sweep account:
connection with master repurchase agreements &ahks and $166.4 million of short-term borrowiriigsn brokers.

The subordinated notes represent three $25.0 miltiotes, issued in October 2002, April 2003 andoB®et 2005 (funded

May 2006). The $25.0 million notes require annuah@pal payments of $5.0 million beginning in t&th year, with fine
maturities in the tenth year. The first $5.0 millipayment is due in the fourth quarter of 2008. Twenpany may redeem 1
subordinated notes at any time prior to maturityedest on each note is calculated at a rate ¢gquaBOR plus 130 basis points.
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(8) Junior Subordinated Debentures

As of June 30, 2008, the Company owned 100% ofctttamon securities of nine trusts, Wintrust Capitalst Ill, Wintrus
Statutory Trust IV, Wintrust Statutory Trust V, Winst Capital Trust VII, Wintrust Capital Trust VJ\Wintrust Capital Trust 1>
Northview Capital Trust |, Town Bankshares Capitalist I, and First Northwest Capital Trust | (1“Trusts”) set up to provic
longterm financing. The Northview, Town and First Nevdst capital trusts were acquired as part of tiggiaitions of Northvie
Financial Corporation, Town Bankshares, Ltd., amgtFANorthwest Bancorp, Inc., respectively. The sisuwere formed fi
purposes of issuing trust preferred securitieshtd{party investors and investing the proceeds fromissaance of the tri
preferred securities and common securities soleljumior subordinated debentures issued by the @omgor assumed by t
Company in connection with an acquisition), witle fame maturities and interest rates as the trefdrped securities. The jun
subordinated debentures are the sole assets dttisés. In each Trust, the common securities remtegpproximately 3% of tl
junior subordinated debentures and the trust peddesecurities represent approximately 97% of tineiof subordinate
debentures.

The Trusts are reported in the Compangbnsolidated financial statements as unconselidatibsidiaries. Accordingly, in 1
Consolidated Statements of Condition, the junidsosdinated debentures issued by the Company tdithsts are reported
liabilities and the common securities of the Trust$ of which are owned by the Company, are inetlidn available-foisale
securities.

The following table provides a summary of the Compa junior subordinated debentures as of June 308.20Re junio
subordinated debentures represent the par valtieeodbligations owed to the Trusts and basis adieists for unamortized f:
value adjustments recognized at the respectiveisiiqn dates for the Northview, Town and First Nuavest obligations.

Trust Junior Earliest
Preferrec Subordinated Rate Rate ai Issue Maturity Redemptior
(Dollars in thousands Securities Debentures Structure 6/30/08 Date Date Date
Wintrust Capital Trust Il $ 25,00( $ 25,77¢ L+3.2E 5.9¢% 04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 20,00( 20,61¢ L+2.8C 5.6(% 12/200: 12/203: 12/200¢
Wintrust Statutory Trust 40,00( 41,23¢ L+2.6C 5.4(% 05/200¢ 05/203¢ 06/200¢
Wintrust Capital Trust VI 50,00( 51,55( L+1.95 4.7% 12/200¢ 03/203t 03/201(
Wintrust Capital Trust VII 40,00( 41,23¢ L+1.45 4.25% 08/200¢ 09/203t 09/201(
Wintrust Capital Trust 1> 50,00( 51,547 Fixed 6.84% 09/200¢ 09/203¢ 09/201:
Northview Capital Trust 6,00(C 6,20: L+3.0C 5.87% 08/200: 11/203: 08/200¢
Town Bankshares Capital Trus 6,00( 6,207 L+3.0C 5.8 08/200: 11/203: 08/200¢
First Northwest Capital Trust 5,00( 5,20:¢ L+3.0C 5.8(% 05/200¢ 05/203¢ 05/200¢
Total $ 249,57¢ 5.47%

The junior subordinated debentures totaled $24%l®m at June 30, 2008, $249.7 million at DecemBgr 2007 an
$249.7 million at June 30, 2007.

The interest rates on the variable rate junior sdibated debentures are based on the threeth LIBOR rate and reset ol
quarterly basis. The interest rate on the Wint@egpital Trust IX junior subordinated debenturesnges to a variable rate eque
threemonth LIBOR plus 1.63% effective September 15, 234t1June 30, 2008, the weighted average contrhaitexest rate c
the junior subordinated debentures was 5.47%. IguAt2006, the Company entered into $175 millionntérest rate swaps
hedge the variable cash flows on certain juniorostimated debentures. The hedyfusted rate on the junior subordin:
debentures on June 30, 2008, was 7.28%. Distriisitbm all issues are payable on a quarterly basis.
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The Company has guaranteed the payment of didtiimitand payments upon liquidation or redemptiorihef trust preferre
securities, in each case to the extent of fundd bglthe Trusts. The Company and the Trusts belibag taken together, t
obligations of the Company under the guaranteesjuthior subordinated debentures, and other relageeements provide, in 1
aggregate, a full, irrevocable and unconditionargatee, on a subordinated basis, of all of thgatibns of the Trusts under -
trust preferred securities. Subject to certain titmns, the Company has the right to defer theramt of interest on the jun
subordinated debentures at any time, or from tiongne, for a period not to exceed 20 consecutivarigrs. The trust prefert
securities are subject to mandatory redemptionyhimle or in part, upon repayment of the junior sulimated debentures
maturity or their earlier redemption. The juniobsudinated debentures are redeemable in whole jparinprior to maturity at ai
time after the dates shown in the table, and eati¢he discretion of the Company if certain cdiodis are met, and, in any eve
only after the Company has obtained Federal Resgapeoval, if then required under applicable guided or regulations.

The junior subordinated debentures, subject taielimitations, qualify as Tier 1 capital of th@@pany for regulatory purpos
On February 28, 2005, the Federal Reserve issdatlarule that retains Tier 1 capital treatment foese instruments but w
stricter limits. Under the new rule, which is etige on March 31, 2009, and has a transition perintll then, the aggregs
amount of the junior subordinated debentures amthioeother capital elements is limited to 25% oérT1 capital elemen
(including junior subordinated debentures), netgobdwill less any associated deferred tax liahilifthe amount of junic
subordinated debentures and certain other capaelants in excess of the limit could be includedTiar 2 capital, subject
restrictions. Applying the final rule at June 3@08, the Company would still be considered vealpitalized under regulatc
capital guidelines.

13
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(9) Segment Information

The segment financial information provided in tbdwing tables has been derived from the inteprafitability reporting syste
used by management to monitor and manage the fadaperformance of the Company. The Company evaluaegme
performance based on aftx profit or loss and other appropriate profitipimeasures common to each segment. Certain i
expenses have been allocated based on actual vohaasurements and other criteria, as appropriaterdegment revenue a
transfers are generally accounted for at currenketgrices. The parent and intsggment eliminations reflect parent comg
information and intesegment eliminations. The net interest income agent profit of the banking segment includes ine
and related interest costs from portfolio loang thare purchased from the premium finance segn&nt.purposes of interr
segment profitability analysis, management revitdvesresults of its premium finance segment ad ibahs originated and sold
the banking segment were retained within that segsi@perations, thereby causing ingggment eliminations. Similarly, 1
purposes of analyzing the contribution from the kemanagement segment, management allocates theterest income earn
by the banking segment on deposit balances of me&®of the wealth management segment to the westtagement segme
(See “Wealth management depositScussion in Deposits section of this report fareninformation on these deposits.) |
following table presents a summary of certain ofiegainformation for each reportable segment far tiree months ended for
period shown:

Three Months Ended

June 30, $ Change il % Change i
(Dollars in thousands 2008 2007 Contribution Contribution
Net interest income:
Banking $ 57,96« $ 65,00 $ (7,039 (11)%
Premium financt 16,27: 14,47¢ 1,79t 12
Tricom 863 95¢ (96) (20
Wealth managemel 4,48¢ 3,261 1,22: 38
Parent and int-segment elimination (20,189 (18,446 (1,739 (9)
Total net interest incom $ 59,40( $ 65,25¢ $ (5,85 (9)%
Non-interest income:
Banking $ 23,85 $ 11,39 $ 12,46( N/M%
Premium financt 56€ 17t 391 N/M
Tricom 75E 1,04¢ (293 (28)
Wealth manageme! 10,077 9,72¢ 34¢ 4
Parent and int-segment elimination (2,243 (1,499 (749) (50)
Total nor-interest incomi $ 33,00¢ $ 20,85( $ 12,15¢ 58%
Segment profit (loss):
Banking $  14,94¢ $ 18,20: $ (3,259 (18)%
Premium financt 7,88t 3,95¢ 3,92t 99
Tricom 20¢€ 353 (147 (42
Wealth managemel 2,87¢ 1,81¢ 1,05¢ 58
Parent and int-segment elimination (14,639 (8,92) (5,71¢ (64
Total segment prof $ 11,27¢ $ 154U $ (4,139 (27)%
Segment assets
Banking $9,791,25. $9,153,58. $ 637,67: 7%
Premium financt 1,202,15: 1,344,89 (142,74) (172)
Tricom 37,34« 45,83¢ (8,492 (29
Wealth manageme! 57,88: 58,92: (1,042 2
Parent and int-segment elimination (1,165,55) (1,254,78) 89,22] 7
Total segment asse $9,923,07 $ 9,348,46! $ 574,61 6%

N/M = Not Meaningfu
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Six Months Ended

June 30, $ Change ir % Change ir

(Dollars in thousands 2008 2008 Contributior Contribution
Net interest income:
Banking $118,64¢ $128,59. $ (9,944 (8)%
Premium financt 32,96( 29,39« 3,56¢ 12
Tricom 1,71¢ 1,912 (193) (10
Wealth managemel 9,29( 6,25¢ 3,031 48
Parent and int-segment elimination (41,479 (36,237 (5,249 (14)

Total net interest incom $121,14. $129,92! $ (8,789 ()%
Non-interest income:
Banking $ 41,117 $ 21,45t $ 19,66 92%
Premium financt 1,707 444 1,26: N/M
Tricom 1,46¢ 2,061 (592 (29
Wealth manageme! 19,76: 19,14¢ 614 3
Parent and int-segment elimination (6,49]) (2,525 (3,966 N/M

Total nor-interest incomt $ 57,56¢ $ 40,58 $ 16,98: 42%
Segment profit (loss):
Banking $ 29,50: $ 34,50( $ (4,995 (14)%
Premium financt 16,27: 11,374 4,89¢ 43
Tricom 34¢ 66C (312 47
Wealth managemel 5,64t 3,36( 2,28t 68
Parent and int-segment elimination (30,790 (19,809 (10,98 (55

Total segment prof $ 20,98: $ 30,09 $ (9,110 (30)%

N/M = Not Meaningfu

(10) Derivative Financial Instruments

Management uses derivative financial instrumentpradect against the risk of interest rate movesemt the value of certe
assets and liabilities and on future cash flows iHstruments that have been used by the Compahydim interest rate swaps
interest rate caps with indices that relate to phieing of specific liabilities and covered call tams that relate to speci
investment securities. In addition, interest raieklcommitments provided to customers for the adtjpn of mortgage loans tl
will be sold into the secondary market as well @svard agreements the Company enters into to sell fans to protect its
against adverse changes in interest rates are deterbe derivative instruments.

Derivative instruments have inherent risks, prifyamarket risk and credit risk. Market risk is asisded with changes in inter
rates and credit risk relates to the risk that ¢banterparty will fail to perform according to therms of the agreement. 1
amounts potentially subject to market and credkgiare the streams of interest payments undeaotiteacts and the market va
of the derivative instrument which is determineddzhon the interaction of the notional amount efe¢bntract with the underlyir
and not the notional principal amounts used to esgpthe volume of the transactions. Managementtorsrthe market risk ai
credit risk associated with derivative financiatmuments as part of its overall Asset/Liabilitymagement process.
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In accordance with SFAS 133, the Company recogralteterivative financial instruments in the coridated financial statemel
at fair value regardless of the purpose or intenthiblding the instrument. Derivative financial timsnents are included in ott
assets or other liabilities, as appropriate, on Goasolidated Statements of Condition. Changesénfair value of derivatiy
financial instruments are either recognized pedallf in income or in shareholdergquity as a component of ot
comprehensive income depending on whether the aterévfinancial instrument qualifies for hedge agaiing, and if so, wheth
it qualifies as a fair value hedge or cash flowdedGenerally, changes in fair values of derivatimecounted for as fair va
hedges are recorded in income in the same periddnaihe same income statement line as changé ifair values of the hedg
items that relate to the hedged risk(s). Changéaiirvalues of derivative financial instrumentsacnted for as cash flow hedc
to the extent they are effective hedges, are recbad a component of other comprehensive inconi@f meferred taxes. Chang
in fair values of derivative financial instrumemist qualifying as hedges pursuant to SFAS 133eperted in noriaterest incomi
Derivative contracts are valued by a third partyl @me periodically validated by comparison withuatlons provided by tl
respective counterparties.

Interest Rate Sway

The tables below identify the Compasyihterest rate swaps at June 30, 2008 and Dece3tp@007, which were entered intc
August 2006 to hedge certain LIBOR-based liabsitend designated as cash flow hedges pursuantA& 3B3 (dollars ir
thousands:

June 30, 2008

Notional Fair Value Receive Rat Pay Rate Type of Hedginc
Maturity Date Amount Gain (Loss) (LIBOR) (Fixed) Relationship
Pay Fixed, Receive Variable:
September 201 $ 20,00( $ (842 2.8(% 5.25% Cash Flow
September 201 40,00( (1,680 2.8(% 5.25% Cash Flow
October 2011 25,00( (1,067) 2.71% 5.2€% Cash Flow
September 201 50,00( (2,547%) 2.7¢% 5.3(% Cash Flow
September 201 40,00( (2,032 2.8(% 5.3(% Cash Flow
Total $ 175,00( $ (8,159
December 31, 200
Notional Fair Value Receive Ral Pay Rat Type of Hedgin
Maturity Date Amount Gain (Loss; (LIBOR) (Fixed) Relationshig
Pay Fixed, Receive Variabl
September 201 $ 20,00( $ (922 4.8%% 5.25% Cash Flow
September 201 40,00( (1,847 4.8% 5.25% Cash Flow
October 201: 25,00( (1,165 5.24% 5.26% Cash Flow
September 201 50,00( (2,852) 4.9% 5.3(% Cash Flow
September 201 40,00( (2,287 4.82% 5.3(% Cash Flow
Total $ 175,00 $ (9,067

The fair values reflect unrealized losses of $8ilan at June 30, 2008 and $9.1 million at Decent® 2007 which we
recorded as other liabilities. The change in failues in the six months ended June 30, 2008, nigtxpis separately disclosec
the statement of changes in shareholders’ equityasnponent of comprehensive income.

These swaps are designated as cash flow hedgesdndance with SFAS 133. The Company uses the hgpoal derivativ
method to assess and measure effectiveness. Nedtieéness was recorded on these swaps in théeqesrded June 30, 2008.
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The Companys banking subsidiaries offer certain derivativedortts directly to qualified commercial borrowersieTCompan
economically hedges customer derivative transastipnentering into offsetting derivatives execunath third parties. Derivativ
transactions executed as part of this program atel@signated in SFAS 133 hedge relationships aadtlaerefore, marked-to-
market through earnings each period. In most digederivatives have mirror-image terms, which itssa the positionsthange
in fair value offsetting completely through earrsreach period. However, to the extent that thevdtivies are not a mirrdraage
changes in fair value will not completely offsedsulting in some earnings impact each period. AeR0, 2008, the aggreg
notional value of interest rate swaps with varicosnmercial borrowers totaled approximately $56.8ioni and the aggrege
notional value of mirroimage interest rate swaps with third parties atgaléd $56.9 million. These interest rate swapsum
between August 2010 and May 2016. These swaps vegrarted in the Compary’balance sheet by a derivative asst
$1.7 million and a derivative liability of $1.6 ridn. At December 31, 2007, the aggregate notiemadlie of interest rate swe
with various commercial borrowers totaled approxieha $32.6 million and the aggregate notional vabiethe mirrorimage
interest rate swaps with third parties also totak32.6 million. At December 31, 2007, these swapgewreported in tt
Companys balance sheet by a derivative asset of $1.7omiind a derivative liability of $1.6 million. It rate swaps execu
as part of this program are not reflected in trecpeding tables.

Mortgage Banking Derivative

The Companys mortgage banking derivatives have not been dat#dgnin SFAS 133 hedge relationships. These dargs
include commitments to fund certain mortgage loéingerest rate locks) to be sold into the secondagrket and forwal
commitments for the future delivery of residenti@rtgage loans. It is the Compasyractice to enter into forward commitme
for the future delivery of residential mortgagernesavhen interest rate lock commitments are entiertedin order to economical
hedge the effect of changes in interest ratessocoitnmitments to fund the loans as well as ondtf@io of mortgage loans held-
for-sale. At June 30, 2008, the Company had approxijn@ie22.7 million of interest rate lock commitmeiatsd $237.9 million ¢
forward commitments for the future delivery of dmtial mortgage loans. The estimated fair valdeth@se mortgage banki
derivatives are reflected by a derivative asse$#§9,000 and a derivative liability of $306,000.eTlair values were estima
based on changes in mortgage rates from the datdse commitments. Changes in the fair value ols¢henortgage bankii
derivatives are included in mortgage banking reeenu

Other Derivatives

Periodically, the Company will sell options to ankeor dealer for the right to purchase certain gées held within the Banks’
investment portfolios (covered call options). Theption transactions are designed primarily toéase the total return associ:
with the investment securities portfolio. Theseiamt do not qualify as hedges pursuant to SFAS 488, accordingly, changes
fair value of these contracts are recognized asratbninterest income. The Company recognized premiuranrefrom these ci
option transactions of $12.1 million and $443,00Qhe second quarters of 2008 and 2007, respectiVekere were no cover
call options outstanding as of June 30, 2008, Déezrl, 2007 or June 30, 2007.
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(11) Fair Values of Assets and Liabilities

Effective January 1, 2008, upon adoption of SFAS 1¥he Company began to group financial assets arahdial liabilitie:
measured at fair value in three levels, based emrthirkets in which the assets and liabilities eadetd and the observability of
assumptions used to determine fair value. Thesstdare:

» Level 1— unadjusted quoted prices in active markets fortidahassets or liabilitie:

» Level 2— inputs other than quoted prices included in Levéhdt are observable for the asset or liabilityheai directly or indirectly
These include quoted prices for similar assetsafilities in active markets, quoted prices forritleal or similar assets or liabilities
markets that are not active, inputs other thanegliptices that are observable for the asset dtityabr inputs that are derived principa
from or corroborated by observable market datadsyetation or other mean

» Level 3 — significant unobservable inputs thdteet the Company own assumptions that market participants woutdingricing th:
assets or liabilities. Level 3 assets and liab#itinclude financial instruments whose value igheined using pricing models, discour
cash flow methodologies, or similar techniqgueswedl as instruments for which the determinationfaif value requires significa
management judgment or estimati

A financial instrumens categorization within the above valuation hielngrés based upon the lowest level of input thi
significant to the fair value measurement. The Canys assessment of the significance of a particulpuatino the fair valu
measurement in its entirety requires judgment,cmsiders factors specific to the assets or ligdsli Following is a description
the valuation methodologies used for the Compaag&ets and liabilities measured at fair value etarring basis.

Available-for-sale and Trading account securities-air values for available-fagale and trading account securities are bas
guoted market prices when available or throughube of alternative approaches, such as matrix ateingricing or indicatol
from market makers.

Mortgage loans hetfor-sale— Mortgage loans originated by WestAmerica on orral@nuary 1, 2008 are carried at fair ve
The fair value of mortgage loans held-f&ale is determined by reference to investor prizeets for loan products with simi
characteristics.

Mortgage servicing right— Fair value for mortgage servicing rights is deteradi utilizing a third party valuation model wh
stratifies the servicing rights into pools basedpoaduct type and interest rate. The fair valueeath servicing rights pool
calculated based on the present value of estinfatace cash flows using a discount rate commensusdgth the risk associat
with that pool, given current market conditionstilBates of fair value include assumptions aboupayenent speeds, interest ri
and other factors which are subject to change twer.

Derivative instrument— The Companys derivative instruments include interest rate sya@pmmitments to fund mortgages
sale into the secondary market (interest rate Joeksl forward commitments to end investors for shée of mortgage loar
Interest rate swaps are valued by a third partygusodels that primarily use market observablaifsapsuch as yield curves, ¢
are validated by comparison with valuations prodidlg the respective counterparties. The fair vétwemortgage derivatives
based on changes in mortgage rates from the dabe abmmitments.

Retained interests from the sale of premium finaeceivable— The fair value of retained interests, which inclisgevicing right

and interest only strips, from the sale of premiiimance receivables are based on certain obseralgs such as interest re
and credits spreads, as well as unobservable igpatsas prepayments, late payments and estimatetharge-offs.
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The following table presents the balances of ass&ldiabilities measured at fair value on a reogrbasis.

June 30, 2008

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie® $1,512,53 $ — $1,363,34! $149,18t¢
Trading account securiti¢ 1,871 80 1,797 —
Mortgage loans he-for-sale 114,73¢ — 114,73¢ —
Mortgage servicing right 4,89¢ — — 4,89¢
Derivative asset 2,437 — 2,430 —
Retained interests from the sale

premium finance receivabli 5,26¢ — — 5,26¢

Total $1,641,75! $ 80 $1,482,32; $ 159,34
Derivative liabilities $ 10,10: $ — $ 10,10: $ —

(1) Excludes Federal Reserve and FHLB stock and themmmsecurities issued by trusts formed by the Cognpaconjunction with Tru
Preferred Securities offering

The aggregate remaining contractual principal hadasutstanding as of June 30, 2008 for mortgages|b&ld-forsale measure
at fair value under SFAS 159 was $112.6 millionle/tihe aggregate fair value of mortgage loans Fatgale was $114.7 millic
as shown in the above table. There were no nonalctwmans or loans past due greater than 90 daysstihdiccruing in th
mortgage loans held-for-sale portfolio measurdaiatvalue as of June 30, 2008.

The changes in Level 3 assets and liabilities medsat fair value on a recurring basis during thwee and six months enc
June 30, 2008 are summarized as follows:

Available- Mortgage
for-sale servicing Retainec
(Dollars in thousands securities rights Interests
Balance at March 31, 20( $ 195,34¢ $ 4,371 $ 5,70:
Total net gains (losses) included
Net income® — 52¢ 1,89¢
Other comprehensive incor — — —
Purchases, issuances and settlement: 107,30 — (2,337
Net transfers into/(out) of Level (153,46%) — —
Balance at June 30, 20 $ 149,18t $ 4,89¢ $ 5,26¢
Balance at January 1, 20 $ 95,51« $ 4,73 $ 4,48C
Total net gains included il
Net income® — 16€ 4,85
Other comprehensive incor — — —
Purchases, issuances and settlement: 210,71 — (4,069
Net transfers into/(out) of Level (157,040 — —
Balance at June 30, 20 $ 149,18t $ 4,89¢ $ 5,26¢

(1) Changes in the balance of mortgage servicing rigitesrecorded as a component of mortgage bankingmee in noriaterest incom
while gains for retained interests are recordecaasomponent of gain on sales of premium financeivables in no-interest income
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Also, the Company may be required, from time toetiro measure certain other financial assets atvédie on a nonrecurril
basis in accordance with GAAP. These adjustmentfaitovalue usually result from application of lowef cost or marki
accounting or impairment charges of individual &ssEor assets measured at fair value on a nonnegupasis in the seco
guarter that were still held in the balance she#teaend of the period, the following table prasdhe carrying value of the rela
individual assets or portfolios at June 30, 2008.

Six Months
Ended
June 30, 2008 June 30, 2008

Fair Value
(Dollars in thousands Total Level 1 Level 2 Level 3 Losses Recognize
Mortgage loans he-for-sale $ 15F $ — $ — $ 15F $ 50¢
Impaired loan: 37,06¢ — — 37,06 5,12¢
Total $37,21¢ $ — $ — $37,21¢ $ 5,63¢€

The following methods were used to measure thaenfiizh assets in the above table at fair value naraecurring basis.

Mortgage loans hekfor-sale — Certain mortgage loans hdiol- sale are carried at the lower of cost or magplied on a
aggregate basis by loan type. Fair value is basegltber quoted prices for the same or similar $oanvalues obtained from th
parties. Charges related to adjustments to re¢ertbins at fair value are recognized in mortgagking revenue.

Impaired loans- A loan is considered to be impaired when, basedcument information and events, it is probable ttre
Company will be unable to collect all amounts duespant to the contractual terms of the loan agesgnimpairment is measui
by estimating the fair value of the loan basedhlmpresent value of expected cash flows, the maket of the loan, or the fi
value of the underlying collateral. As stated inASF157, impaired loans are considered a fair vaheasurement where
allowance is established based on the fair valumtdteral. Appraised values are generally usetkahestate collateralependatr
impaired loans.
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(12) Goodwill and Other Intangible Assets

A summary of the Company’s goodwill assets by besinsegment is presented in the following table:

January 1
(Dollars in thousands 2008
Banking $ 245,69¢
Premium financt 7,221
Tricom 8,95¢
Wealth manageme! 14,32¢
Total $ 276,20:

Goodwill Impairmen June 30,

Acquired Losses 2008

$ 19C $ — $ 245,88t
(83) — 7,13¢
— — 8,95¢
— — 14,32¢

$ 107 $ — $ 276,31

The increase in the Banking segmergbodwill in the first six months of 2008 relatesadditional contingent consideration eal
by former owners of Guardian as a result of attejréertain performance measures. Wintrust couldguitional consideratic
pursuant to the WestAmerica and Guardian trangadticough June 2009. Any payments would be refteétethe Bankin

segment’s goodwill.

The decrease in goodwill in the Premium financerssg in the first six months of 2008 relates tauatipents of prior estimates

fair values associated with the November 2007 aitippim of Broadway.

A summary of finitelived intangible assets as of June 30, 2008, Deee®b, 2007 and June 30, 2007 and the exp

amortization as of June 30, 2008 is as followgHousands):

June 30, December 3: June 30
2008 2007 2007
Wealth management segment
Customer list intangibles
Gross carrying amoul $ 3,257 3,252 3,252
Accumulated amortizatio (2,942) (2,800 (2,639
Net carrying amour 31C 452 61€
Banking segment:
Core deposit intangibles
Gross carrying amoul 27,91¢ 27,91¢ 27,91¢
Accumulated amortizatio (12,059 (10,637 (8,870)
Net carrying amour 15,86( 17,28¢ 19,04¢
Total other intangible assets, ne $ 16,17( 17,73 19,66¢
Estimated amortizatio
Actual in 6 months ended June 30, 2! $ 1,561
Estimated remaining in 20( 1,562
Estimatec— 2009 2,715
Estimatec- 2010 2,381
Estimatec- 2011 2,25¢
Estimatec- 2012 2,251

The customer list intangibles recognized in conpactvith the acquisitions of LFCM in 2003 aMdHAMC in 2002 are beir
amortized over seveyear periods on an accelerated basis. The coresiejptangibles recognized in connection with
Company'’s seven bank acquisitions since 2003 airegkmmortized over tegear periods on an accelerated basis. Amortiz
expense associated with finifged intangibles totaled approximately $1.6 miliand $1.9 million for the six months en

June 30, 2008 and 2007, respectively.
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(13) StockBased Compensation Plans

The 2007 Stock Incentive Plan (“the 2007 Plan”)ichhwas approved by the Compasghareholders in January 2007, permit
grant of incentive stock options, nonqualified &aptions, rights and restricted stock, as welthas conversion of outstandi
options of acquired companies to Wintrust optiofise 2007 Plan provides for the issuance of up @@ shares of comm
stock. All grants made in 2007 and 2008 were maateyant to the 2007 Plan. As of June 30, 2008,7B56shares were availa
for future grant. The 2007 Plan replaced the WattRinancial Corporation 1997 Stock Incentive Ridme 1997 Plan”which hau
substantially similar terms. The 2007 Plan and 1987 Plan are collectively referred to as “the BlarThe Plans cow
substantially all employees of Wintrust.

The Company typically awards stobksed compensation in the form of stock optionsrastticted share awards. Stock opt
typically provide the holder the option to purchadares of Wintruss' common stock at the fair market value of thelstat the
date the options are granted. Options generally negably over a fiverear period and expire at such time as the Comgien
Committee determines at the time of grant. The Z8I@nh provides for a maximum term of seven yeamfthe date of grant wh
the 1997 Plan provided for a maximum term of teargeRestricted shares entitle the holders to vecait no cost, shares of
Companys common stock. Restricted shares generally vest mariods of one to five years from the date ahgrHolders of tr
restricted shares are not entitled to vote or veceash dividends (or cash payments equal to thie dizidends) on the underlyi
common shares until the awards are vested. Excefimited circumstances, these awards are canagbew termination ¢
employment without any payment of consideratiortieyCompany.

Compensation cost charged to income for stock nptigas $1.3 million and $1.2 million in the secaprters of 2008 and 20!
respectively, and $2.4 million and $2.7 million ftve year-todate periods of 2008 and 2007, respectively. Cosgi@n cos
charged to income for restricted shares was $1llbmin the second quarter of 2008 and $1.5 millia the second quarter
2007, and $2.5 million and $3.0 million for the y¢a-date periods of 2008 and 2007, respectively.

Stock based compensation is recognized based upomumber of awards that are ultimately expectedest. As a resu
recognized compensation expense for stock optiowisrastricted share awards was reduced for estihfatdeitures prior t
vesting. Forfeitures rates are estimated for egpb o6f award based on historical forfeiture experée Estimated forfeitures w
be reassessed in subsequent periods and may dbasegkon new facts and circumstances.

Stock-based compensation cost is measured asithalfae of an award on the date of grant and ¢é®geized on a straigtine
basis over the vesting period. The fair value strieted shares is determined based on the averfatjee high and low tradir
prices on the grant date. The Company estimatefathgalue of stock options at the date of grasing a Black-Scholes option-
pricing model that utilizes the assumptions outirie the following table. Optiopricing models require the input of hig
subjective assumptions and are sensitive to chaingde options expected life and the price volatility of the ergling stock
which can materially affect the fair value estimd&pected life is based on historical exercise t@nahination behavior as well
the term of the option, and expected stock pridatility is based on historical volatility of theopanys common stock, whit
correlates with the expected term of the optionke Tiskfree interest rate is based on comparable U.S.slrgarates
Management reviews and adjusts the assumptionstasealculate the fair value of an option on a péic basis to better refle
expected trends.

For the Six Months Ended

June 30, 200¢ June 30, 200
Expected dividend yiel 1.1% 0.7%
Expected volatility 32.%% 25.5%
Risk-free rate 3.3% 5.C%
Expected option life (in year: 6.7 6.9
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A summary of stock option activity under the Plémrsthe six months ended June 30, 2008 and Jun20BC, is presented below:

Weighted Remaining Intrinsic
Common Average Contractual Value @
Stock Options Shares Strike Price Term ($000)
Outstanding at January 1, 200¢ 2,505,18. $ 34.7¢
Granted 57,45( 31.8:
Exercised (73,409 14.81
Forfeited or canceled (16,100 47.2¢
Outstanding at June 30, 200 2,473,12;. $ 35.1¢ 4.8 $ 7,062
Exercisable at June 30, 200 1,835,40. $ 30.97 4.3 $ 7,062
Outstanding at January 1, 20 2,786,060 $ 33.0¢
Granted 28,00( 45.2(
Exercisec (89,896 17.43
Forfeited or cancele (12,845 40.7:
Outstanding at June 30, 20 2,711,32. $ 33.6Z 5.4 $ 37,29¢
Exercisable at June 30, 20 1,879,62 $ 26.1¢ 4.4 $ 36,76¢

(M Represents the weighted average contractual lifeaiging in years

(@  Aggregate intrinsic value represents the total-tax intrinsic value (i.e., the difference betweka Compar’'s average of the high a
low stock price on the last trading day of the dqaamand the option exercise price, multiplied bg thumber of shares) that would h
been received by the option holders if they hadoised their options on the last day of the quarfiéris amount will change based on
fair market value of the Compé’'s stock

The weighted average grant date fair value peresbboptions granted during the six months ender B0, 2008 and 2007 v
$10.98 and $16.28, respectively. The aggregatméntrvalue of options exercised during the six therended June 30, 2008
2007, was $1.4 million and $2.5 million, respedijve

A summary of restricted share award activity untter Plans for the six months ended June 30, 20@8Jane 30, 2007,
presented below:

Six Months Ended Six Months Ende
June 30, 2008 June 30, 200

Weighted Weighted

Average Average

Common Grant-Date Common Gran-Date

Restricted Shares Shares Fair Value Shares Fair Value
Outstanding at January 308,62' $ 48.1¢ 335,90: $ 51.7¢
Granted 50,12( 30.5¢ 36,01¢ 45.3¢
Vested (shares issue (70,35)) 49.9¢ (85,059 52.3:
Forfeited (3,955 38.5¢ (5,263 47.81
Outstanding at June < 284,43! $ 44.6¢ 281,60: $ 50.8¢

As of June 30, 2008, there was $15.5 million ofaltainrecognized compensation cost related to wvested share bas
arrangements under the Plans. That cost is exparteelrecognized over a weighted average peri@ppfoximately two years.

The Company issues new shares to satisfy optiorciees and vesting of restricted shares.
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(14) Earnings Per Share

The following table shows the computation of basid diluted EPS for the periods indicated:

For the Three Months For the Six Months
Ended June 30, Ended June 30,

(In thousands, except per share d 2008 2007 2008 2007
Net income (A) $11,27¢ $15,41( $20,98: $30,09:
Average common shares outstanc (B) 23,60¢ 24,15¢ 23,56: 24,58¢
Effect of dilutive potential common shar 531 80€ 55k 81C
Weighted average common shares and effect of ei#luti

potential common shart ©) 24,13¢ 24,96( 24,11¢ 25,39¢
Net income per common sha

Basic (A/B) $ 0.4¢ $ 0.64 $ 0.8¢ $ 1.2z

Diluted (A/C) $ 0.47 $ 0.62 $ 0.87 $ 1.1¢

The dilutive common shares outstanding result fsiatk options, restricted stock unit awards, steekrants, and shares to
issued under the Employee Stock Purchase Plarhariditectors Deferred Fee and Stock Plan, all bamafed as if they had be
either exercised or issued, computed by applicaifahe treasury stock method.
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ITEM 2
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of finana@ahdition as of June 30, 2008, compared with Deegrh, 2007, and June
2007, and the results of operations for the six ttimqeriods ended June 30, 2008 and 2007 shouldazkin conjunction with tt
Company’s unaudited consolidated financial statememd notes contained in this report. This disonssontains forward-
looking statements that involve risks and unceti@énand, as such, future results could differ ificantly from managemerd’
current expectations. See the last section ofdisisussion for further information on forward-longistatements.

Overview and Strategy

Wintrust is a financial holding company providingaditional community banking services as well afulh array of wealtl
management services to customers in the Chicagmpaditan area and southern Wisconsin. Additionatiy Company operat
other financing businesses on a national basisifireeveral non-bank subsidiaries.

Community Banking

As of June 30, 2008, the Company’s community bapKianchise consisted of 15 community banks (thang”) with 7¢
locations. The Company developed its banking frasgcthrough thede novoorganization of nine banks (55 locations) anc
purchase of seven banks, one of which was mergedanother of our banks, with 24 locations. Wintrsidirst bank wa
organized in December 1991, as a highly persomaicesoriented community bank. Each of the banks orgahareacquired sinc
then share that same commitment to community bgnKihe historical financial performance of the Camp has been affect
by costs associated with growing market share iposiés and loans, establishing and acquiring baogening new bran:
facilities and building an experienced managemeaitnt The Compang’financial performance generally reflects the iovec
profitability of its banking subsidiaries as theyture, offset by the costs of establishing and @icgubanks and opening n
branch facilities. From the Compasyexperience, it generally takes 13 to 24 monthisnfow banks to achieve operatic
profitability depending on the number and timingbofinch facilities added.

The following table presents the Banks in chronialgorder based on the date in which they joinddtWist. Each of the Ban
has established additional full-service bankingdlitées subsequent to their initial openings.

De nova/ Acquired Date
Lake Forest Ban De nova December, 19¢
Hinsdale Banl De nova October, 199
North Shore Ban De nova September, 19¢
Libertyville Bank De nova October, 199
Barrington Bank De nova December, 19¢
Crystal Lake Banl De nova December, 19¢
Northbrook Bank De nova November, 20C
Advantage Banl(organized 2001 Acquirec October, 200
Village Bank(organized 1995 Acquirec December, 20(C
Beverly Bank De nova April, 2004
Wheaton Banl(formerly Northview Bank; organized 19¢ Acquirec September, 20(
Town Bank(organized 1998 Acquirec October, 200
State Bank of The Lake¢(organized 1894 Acquirec January, 20(C
First Northwest Ban/(organized 1995; merged into Village Bank in Ma@2X Acquirec March, 200!
Old Plank Trail Banl De nova March, 2001
St. Charles Ban(formerly Hinsbrook Bank; organized 19¢ Acquirec May, 200¢

25




Table of Contents

Following is a summary of the activity related b texpansion of the Company’s banking franchiseesilune 30, 2007:
2008 Banking Expansion Activity
* New branch locations

» Vernon Hills, Illinois— a branch of Libertyville Ban

» Deerfield, Illinois— a branch of Northbrook Bar

Managemens ongoing focus is to balance further asset gravitin earnings growth by seeking to more fully leage the existir
capacity within each of the operating subsidiarfeee aspect of this strategy is to continue to ymirspecialized earning as
niches in order to maintain the mix of earning &sge higheryielding loans as well as diversify the loan pditfoAnother aspe:
of this strategy is a continued focus on less agive deposit pricing at the Banks with significamarket share and mc
established customer bases.

Specialty Lending

First Insurance Funding Corporation (“FIFC”) is tBempanys most significant specialized earning asset niEeC makes loal
to businesses to finance the insurance premiunyspidng on their commercial insurance policies. Thgurance premiums financ
are primarily for commercial customesirchases of liability, property and casualty attteo commercial insurance. This lenc
involves relatively rapid turnover of the loan golib and high volume of loan originations. Becaw$ehe indirect nature of tt
lending and because the borrowers are located nvetle, this segment may be more susceptible ta tharty fraud the
relationship lending; however, management estatdistarious control procedures to mitigate the rasksociated with this lendir
The majority of these loans are purchased by the&k8a order to more fully utilize their lendingpeity as these loans gener
provide the Banks with higher yields than altenmtinvestments. However, excess FIFC originatiorer the capacity to rete
such loans within the Banks’ loan portfolios maysioéd to unrelated third parties with servicingaieéd.

Additionally, in 2007, FIFC began to make loansrtevocable life insurance trusts to purchaseitiBurance policies for high net-
worth individuals. The loans are originated throtigthependent insurance agents or financial adviandslegal counsel. The |
insurance policy is the primary collateral on tharl and, in most cases, the loans are also sebyr@detter of credit.

On November 1, 2007, the Company acquired Broad¥vaynium Funding Corporation (“BroadwayBroadway is a commerc
finance company that specializes in financing iapage premiums for corporate entities. Its prodwares marketed throu
insurance agents and brokers to their small to sizd-corporate clients. Broadway is headquarterdtid state of New York a
services clients primarily in the northeastern BaiStates and California. Broadway is a subsichaiiyiFC.

FIFC and Broadway originated approximately $822iarilin loan (premium finance receivables) volumehe second quarter
2008, and $1.6 billion in the first six months @fB. FIFC and, since the date of acquisition, Bwead originated approximate
$3.1 billion in loan volume in the calendar yeaf20The loans are originated by FIFC working thitoirgdependent medium &
large insurance agents and brokers located thraudhe United States.

SGB Corporation d/b/a WestAmerica Mortgage Comp@WyestAmerica”) engages primarily in the origination and purchat
residential mortgages for sale into the secondasket. WestAmerica's affiliate, Guardian Real Est&ervices, Inc. (“Guardiah”
provides the document preparation and other loasirgy services to WestAmerica and a network of gamé broker
WestAmerica sells its loans with servicing released does not currently engage in servicing loamsofthers. WestAmeri
maintains principal origination offices in 11 s&téncluding lllinois, and originates loans in attstates through wholesale
correspondent offices. WestAmerica provides thekBamith the ability to use an enhanced loan origgmaand documentatic
system which allows WestAmerica and the Banks ttebeitilize existing operational capacity and exppghe mortgage produ
offered to the Banks’' customers. WestAmerscaroduction of adjustable rate mortgage loan petedand other variable ri
mortgage loan products may be purchased by the B#mktheir loan portfolios resulting in additionaéarning assets to 1
combined organization, thus adding further desitigdrsification to the Company’s earning asset base
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Tricom Inc. (“Tricom”) is a company that has beanbusiness since 1989 and specializes in providigh-yielding, shortermr
accounts receivable financing and value-addedsouteed administrative services, such as data gsowgof payrolls, billing ar
cash management services, to clients in the tempataffing industry. Tricons clients, located throughout the United St:
provide staffing services to businesses in diviedifndustries. These receivables may involve greatedit risks than genere
associated with the loan portfolios of more tragitil community banks depending on the marketabditthe collateral. Tk
principal sources of repayments on the receivatnlegpayments to borrowers from their customers aredocated throughout 1
United States. Tricom mitigates this risk by emjigylockboxes and other cash management technigupsotect its interes:
Tricom’s revenue principally consists of interestame from financing activities and feased revenues from administra
services.

In addition to the earning asset niches providedh®y Company’s nobank subsidiaries, several earning asset nichesais
within the Banks. Barrington Bank’'Community Advantage program provides lending,odémnd cash management service
condominium, homeowner and community associatidbmsaddition, Hinsdale Bank operates a mortgage arse lendin
program that provides loan and deposit servicesntotgage brokerage companies located predominantlyhe Chicag
metropolitan area, and Crystal Lake Bank has aialydn small aircraft lending. The Company coni@s to pursue tl
development or acquisition of other specialty leigdbusinesses that generate assets suitable fhiitastment and/or second
market sales.

Subsequent to June 30, 2008, the Company ceasedigieation of indirect automobile loans througingtiale Bank. This nicl
business has served the Company well over thetywabte years in helpinge novobanks quickly, and profitably, grow into th
physical structures. Competitive pricing pressunase significantly reduced the lomgrm potential profitably of this nic
business. Given the current economic environméetrétirement of the founder of this niche busiress the distinct possibili
of rising interest rates over the longerm, exiting the origination of this business veeemed to be in the best interest ol
Company at this time. The Company will continuesgéovice its existing portfolio during the duratiohthe credits and does |
anticipate any change in historical credit trermtsthiis niche business given this decision.

Wealth Management

Wayne Hummer Investments LLC (“WHI"), a registedabker-dealer, provides a fuiénge of investment products and sen
tailored to meet the specific needs of individuadl anstitutional investors throughout the countyimarily in the Midwest. |
addition, WHI provides a full range of investmerdndces to clients through a network of relatiopshiwith unaffiliate:
communitybased financial institutions located primarily ifinlois. Although headquartered in Chicago, WHIcalsperates ¢
office in Appleton, Wisconsin and has branch lomagiin a majority of the Company’s Banks.

Wayne Hummer Asset Management Company (“WHAMG@"Jegistered investment advisor, is the investraduisory affiliate ¢
WHI. WHAMC provides money management, financialnplimg and investment advisory services to individwnd institutiona
municipal and tax-exempt organizations. WHAMC gtsovides portfolio management and financial supséowi for a widerange
of pension and profit sharing plans.

Wayne Hummer Trust Company (“WHTCWas formed to offer trust and investment managemsentices to all communiti
served by the Banks. In addition to offering trestvices to existing bank customers at each oBtrks, WHTC targets small
mid-size businesses and affluent individuals whoeseds command the personalized attention offeredbBy C’'s experience
trust professionals. Services offered by WHTC tghic include traditional trust products and sergicas well as investme
management services.
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The following table presents a summary of the apprate amount of assets under administration anayanagement in tl
Company'’s wealth management operating subsidiages the dates shown:

June 30, December 31 June 30
(Dollars in thousands 2008 2007 2007
WHTC $ 989,02 $1,009,58 $ 882,74
WHAMC @) 430,86« 522,89: 554,18«
WHAMC's proprietary mutual fun 10,92} 18,01¢ 24,38:
WHI — brokerage assets in custc 5,100,00! 5,600,00! 5,500,00!

@ Excludes the proprietary mutual fund managed by \M&/

The decrease in assets under administration antdoagement in the second quarter of 2008 was ghntare to lower marki
valuations.
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RESULTS OF OPERATIONS

Earnings Summary

The Company’s key operating measures for 2008papared to the same period last year, are shovawbel

Three Months

Three Months

Percentage (%) ¢

Ended Ended Basis Point (bp
(Dollars in thousands, except per share ¢ June 30, 2008 June 30, 200 Change
Net income $ 11,27¢ $ 15,41( (27)%
Net income per common she- Diluted 0.47 0.62 (24)
Net revenu¢®) 92,40¢ 86,10¢ 7
Net interest incom 59,40( 65,25¢ 9
Net interest margi(©) 2.71% 3.12% (36)bp
Core net interest marg() (6) 3.0z 3.4C (39)
Net overhead rati(®) 1.31 1.6¢ (37
Efficiency ratio® ©) 69.3¢ 69.2¢ 5
Return on average ass 0.47 0.6€ (29
Return on average equi 5.97 8.52 (25%)

Six Months Six Months Percentage (%) ¢
Ended Ended Basis Point (bp
June 30, 2008 June 30, 200 Change

Net income $ 20,98: $ 30,09: (30)%
Net income per common shé- Diluted 0.81 1.1¢ (26)
Net revenud®) 178,70t 170,50¢ 5
Net interest incom 121,14: 129,92! @)
Net interest margi®) 2.8¢% 3.11% (23)bp
Core net interest marg(® ©) 3.1¢ 3.317 (29
Net overhead rati®) 1.47 1.7¢ (29
Efficiency ratio® (6 70.2( 69.7¢ 41
Return on average ass 0.4¢ 0.64 (20
Return on average equi 5.61 8.2 (262)
At end of period
Total asset $ 9,923,07 $ 9,348,461 6%
Total loans, net of unearned inco 7,153,60: 6,720,96! 6
Total depositt 7,761,36 7,549,56. 3
Junior subordinated debentu 249,57¢ 249,74! —
Total shareholde’ equity 749,02! 720,62¢ 4
Book value per common she 31.7C 29.8: 6
Market price per common she 23.8¢ 43.8¢ (46)
Allowance for credit losses to total l0g®) 0.81% 0.71% 1Cbp
Non-performing assets to total ass 0.97 0.3¢ 58

(1) Netrevenue is net interest income plus-interest income

(2) The core net interest margin excludes the effethehet interest expense associated with Wir's junior subordinated debentures i

the interest expense incurred to fund common stmkrchases

(3) The net overhead ratio is calculated by nettin@ltotor-interest expense and total r-interest income, annualizing this amount,
dividing by that perio’s total average assets. A lower ratio indicatesgnér degree of efficienc

(4) The efficiency ratio is calculated by dividing toter-interest expense by t-equivalent net revenue (less securities gains sgde). .

lower ratio indicates more efficient revenue geiera

(5) The allowance for credit losses includes both theaaance for loan losses and the allowance for lag-related commitment:
(6) See following section title” Supplemental Financial Measures/Ra” for additional information on this performance meesratio.

Certain returns, yields, performance ratios, andrtguly growth rates are “annualizedi this presentation and throughout
report to represent an annual time period. Thidase for analytical purposes to better discerndecisionmaking purpose
underlying performance trends when compared teykedlr or year-oveyear amounts. For example, balance sheet growdhk ea
most often expressed in terms of an annual ratesuahk, 5% growth during a quarter would represardraualized growth rate

20%.
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Supplemental Financial Measures/Ratios

The accounting and reporting polices of Wintrushfoom to generally accepted accounting principl&aAAP”) in the Unite
States and prevailing practices in the banking strgu However, certain noBAAP performance measures and ratios are us
management to evaluate and measure the Compamfésmpance. These include taxaldquivalent net interest income (includ
its individual components), net interest margirciiing its individual components), core net ingtrmargin and the efficien
ratio. Management believes that these measuresaius provide users of the Compasyfinancial information with a mo
meaningful view of the performance of interest-@agnassets and interest-bearing liabilities andhaf Companys operatin
efficiency. Other financial holding companies mafide or calculate these measures and ratios €lifti.

Management reviews yields on certain asset categand the net interest margin of the Company tarfthinking subsidiaries ol
fully taxable-equivalent (“FTE") basis. In this n@AAP presentation, net interest income is adjusbaeflect taxexempt intere:
income on an equivalent befotax basis. This measure ensures comparability binterest income arising from both taxable
tax-exempt sources. Net interest income on a FTdiska also used in the calculation of the Compamfficiency ratio. Th
efficiency ratio, which is calculated by dividingminterest expense by total taxablguivalent net revenue (less securities ¢
or losses), measures how much it costs to produeedollar of revenue. Securities gains or losses excluded from th
calculation to better match revenue from daily afiens to operational expenses.

Management also evaluates the net interest margituding the net interest expense associated vhigh @ompanys juniol
subordinated debentures and the interest expemserdéa to fund common stock repurchases (“Core IN&trest Margin).
Because junior subordinated debentures are utilizetthe Company primarily as capital instrumentd #re cost incurred to fu
common stock repurchases is capital utilizatioatesl, management finds it useful to view the netrest margin excluding the
expenses and deems it to be a more meaningfulofidine operational net interest margin of the Conypa

A reconciliation of certain noGAAP performance measures and ratios used by thap@oy to evaluate and measure
Company’s performance to the most directly compar@&AAP financial measures is shown below:

Three Months Ended Six Months Ended
June 30, June 30,
(Dollars in thousands 2008 2007 2008 2007
(A) Interest income (GAAP) $126,16( $152,88¢ $262,33t $305,19!
Taxable-equivalent adjustmen
— Loans 15€ 273 357 40z
— Liquidity management asse 42¢ 607 93¢ 1,10C
— Other earning asse 6 4 19 5
Interest incom— FTE $126,75: $153,77. $263,65: $306,70:
(B) Interest expense (GAAP 66,76( 87,63 141,19 175,27(
Net interest incom— FTE $ 59,99: $ 66,13¢ $122,45° $131,43:
(C) Net interest income (GAAP) (A minus B $ 59,40( $ 65,25¢ $121,14: $129,92!
Net interest incom— FTE $ 59,99: $ 66,13¢ $122,45° $131,43:
Add: Interest expense on junior subordinated delsestand interest
cost incurred for common stock repurche® 5,47( 5,821 11,28 10,90¢
Core net interest incon— FTE (@) $ 65,46: $ 71,96( $133,74( $142,34:
(D) Net interest margin (GAAP) 2.7/% 3.0&% 2.8% 3.01%
Net interest margi— FTE 2.71% 3.1%% 2.88% 3.11%
Core net interest marg— FTE @ 3.02% 3.4(% 3.14% 3.3%
(E) Efficiency ratio (GAAP) 69.7% 70.0(% 70.72% 70.41%
Efficiency ratio— FTE 69.34% 69.2% 70.2(% 69.7%

@O Interest expense from the junior subordinated dabves is net of the interest income on the Comneanir@ies of the Trusts owned by
Company and included in interest income. Interest incurred for common stock repurchases is eséichasing current period avera
rates on certain debt obligation

(@  Core net interest income and core net interest mmaage by definition NnolGAAP measures/ratios. The GAAP equivalents arendh
interest income and net interest margin determineaccordance with GAAP (lines C and D in the tak
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Critical Accounting Policies

The Companys Consolidated Financial Statements are preparaddordance with generally accepted accountingiplies in thi
United States and prevailing practices of the bagkindustry. Application of these principles reg@sirmanagement to me
estimates, assumptions, and judgments that affecmnounts reported in the financial statementsaaodmpanying notes. Critic
accounting policies inherently have greater compleand greater reliance on the use of estimatesyraptions and judgme
than other accounting policies, and as such hayreater possibility that changes in those estimatelsassumptions could prod
financial results that are materially different hariginally reported. Estimates, assumptions amdginents are based
information available as of the date of the finahstatements; accordingly, as information chantfesfinancial statements co
reflect different estimates and assumptions. Mamege currently views critical accounting policiesimclude the determination
the allowance for loan losses and the allowancédofses on lendingelated commitments, the valuation of the retaiimégrest il
the premium finance receivables sold, the valuati@guired for impairment testing of goodwill, th&uation and accounting 1
derivative instruments and the accounting for inedaxes as the areas that are most complex anttead¢lyje most subjective a
complex judgments, and as such could be most dutnje@vision as new information becomes availabBler a more detaile
discussion on these critical accounting policieee $Summary of Critical Accounting Policiedfeginning on page 28 of 1
Company’s 2007 Annual Report.

During the second quarter of 2008, the Companyeeffits methodology for determining certain elersenftthe allowance fi
loan losses. These refinements resulted in allmcaif the allowance to loan portfolio groups basedoan collateral and cre
risk rating. Previously, this element of the allowa was not segmented at the loan collateral agditaisk rating level. Impaire
loans continue to be evaluated on an individuah lbasis in accordance with Statement of Financietolinting Standa
(“SFAS”) 114, “Accounting by Creditors for Impairmeof a Loan.”

Net Income

Net income for the quarter ended June 30, 2008etbt$11.3 million, a decrease of $4.1 million, of% compared to tl
$15.4 million recorded in the second quarter of 208s compared to the $9.7 million recorded in fin& quarter of 2008, n
income increased $1.6 million or 16%. On a per ehmEsis, net income for the second quarter of 20@8ed $0.47 per dilute
common share, a decrease of $0.15 per share, or &l&ompared to the 2007 second quarter totad &2%er diluted comm
share. Compared to the first quarter of 2008, meirne per diluted share in the second quarter @8 2@creased by $0.07, or 18

Significant items negatively affecting the secondmger of 2008 results include net interest rateginacompression resulting frc
the continued effect of the Federal Reserves Begudbr quartess interest rate cuts, an additional rate redudtiothe secon
guarter of 2008 and an increase in provision feditrlosses, as discussed in the “Asset Quatigction of this report, offset by
higher level of covered call option income. Thaireton average equity for the second quarter oB208s 5.97%, compared
8.52% for the prior year second quarter and 5.2&8%hfe first quarter of 2008.

Net income for the first six months of 2008 tota%1.0 million, a decrease of $9.1 million, or 30®mpared to $30.1 million f
the same period in 2007. On a per share basisncmine per diluted common share was $0.87 for itise §ix months of 2008,
decrease of $0.31 per share, or 26%, compared.1® $dr the first six months of 2007. Return onrage equity for the first s
months of 2008 was 5.61% versus 8.23% for the g@eried of 2007.
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Net Interest Income

Net interest income, which represents the diffeeebetween interest income and fees on earningsaanetinterest expense
deposits and borrowings, is the major source ofiegs for the Company. Interest rate fluctuationd ¢he volume and mix
interest-earning assets and interest-bearing iligsilimpact net interest income. Net interest rimargpresents tarquivalent ne
interest income as a percentage of the averagegaassets during the period.

The following table presents a summary of the Camgjzanet interest income and related net interest imgargalculated on a ful
taxable equivalent basis, for the second quart@008 as compared to the second quarter of 208kedi quarters):

For the Three Months Ended For the Three Months Endi
June 30, 2008 June 30, 200
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) (2) (8) $1,543,79! $ 17,52 4.5% $1,686,59 $ 21,69¢ 5.1€%
Other earning asse@ () ®) 22,51¢ 27C 4.8: 25,79. 521 8.1(C
Loans, net of unearned incor@ ) (8) 7,158,31 108,96 6.12 6,772,51. 131,55: 7.7¢
Total earning asse® $8,724,63.  $126,75: 5.84% $8,484,89! $153,77. 7.21%
Allowance for loan losse (53,799 (47,987
Cash and due from ban 125,80¢ 132,21¢
Other asset 885,81! 826,39
Total asset $9,682,45: $9,395,53
Interes-bearing deposit $6,906,43  $ 53,86: 3.1%% $6,896,11! $ 73,73t 4.2%%
Federal Home Loan Bank advani 437,64 4,557 4.1¢ 400,91¢ 4,40( 4.4C
Notes payable and other borrowir 439,13( 2,90( 2.6€ 322,81 3,562 4.4z
Subordinated note 75,00( 84:2 4.4t 75,00( 1,272 6.7
Junior subordinated debentu 249,59: 4,59¢ 7.2¢ 249,76( 4,66: 7.3¢
Total interes-bearing liabilities $8,107,80.  $ 66,76( 3.31% $7,944,60 $ 87,63: 4.42%
Nor-interest bearing deposi 663,52t 646,27¢
Other liabilities 150,87: 79,18:
Equity 760,25: 725,46!
Total liabilities and sharehold¢ equity $9,682,45: $9,395,53.
Interest rate sprez®) (8) 2.52% 2.85%
Net free funds/contributio(®) $ 616,82¢ 0.2 $ 540,29: 0.2¢
Net interest income/Net interest mar(®) $ 59,99. 2.71% $ 66,13¢ 3.15%
Core net interest marg(”) () 3.02% 3.4%

(1) Liquidity management assets include avail-for-sale securities, interest earning deposits withKsarfederal funds sold and securi
purchased under resale agreeme

(2) Interest income on t-advantaged loans, trading account securities andugtes reflects a te-equivalent adjustment based o
marginal federal corporate tax rate of 35%. Theatadjustments for the three months ended Jun@@@8 and 2007 were $592,000 !
$884,000, respectivel

(3) Other earning assets include brokerage customegivables and trading account securiti

(4) Loans, net of unearned income, include mortgagkt-for-sale and no-accrual loans

(5) Interest rate spread is the difference betweeryiblel earned on earning assets and the rate paithtares-bearing liabilities.

(6) Net free funds are the difference between totalamee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) The core net interest margin excludes the effethehet interest expense associated with Wir's junior subordinated debentures i
the interest expense incurred to fund common stmkrchases

(8) See" Supplemental Financial Measures/Ra” for additional information on this performance meesratio.
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Quarter Ended June 30, 2008 compared to the Quahteled June 30, 2007

Tax-equivalent net interest income for the quarter dnil;me 30, 2008 totaled $60.0 million, a decredsk6d. million, or 9%, ¢
compared to the $66.1 million recorded in the saoeater of 2007.

For the second quarter of 2008, the net interesgimavas 2.77%, down 36 basis points when comptorélde net interest marg
of 3.13% in the same quarter of 2007. The coreimgrest margin, which excludes the net interegieaese related to t
Company’s junior subordinated debentures and ttezdat expense attributakie funding common stock repurchases, was 3
for the second quarter of 2008 compared to 3.4Q%hfosecond quarter of 2007.

The yield on total earning assets was 5.84% forsteond quarter of 2008 and 7.27% in the secondeguaf 2007. The seco
quarter 2008 yield on loans was 6.12%, a 167 lpsdig decrease when compared to the prior yeamseqgoarter yield of 7.79¢
The average loan-tdeposit ratio increased to 95% in the second quaft2008 compared to 90% in same quarter of 2@8%
result of strong commercial and commercial reahtestoan growth coupled with an increase in homeitgdoans to ne
customers. In the fourth quarter of 2007 the Comppainstated its program of selling premium finameeeivables as the aver:
loan-todeposit ratio was above the target of 85% to 90%wsdling $69.5 million of premium finance receiledat the end of tl
second quarter of 2008, the period-end loaddpesit ratio as of June 30, 2008 declined to 92%e yield on liquidit
management assets in the second quarter of 2008.86& compared to 5.16% in the second quartef07 2

The rate paid on interebearing liabilities was 3.31% in the second quaofe2008 and 4.42% in the second quarter of 200i€
interestbearing deposit rate in the second quarter of 20&8ined 115 basis points to 3.14% from a rate.29% in the san
qguarter in 2007. Progress has been made sinceettnd quarter of 2007 in shifting the mix of retdéposits away fro
certificates of deposit into lower cost, more valgarate NOW, savings, money market and wealth g@ama&nt deposits.

The rate paid on wholesale funding, consisting efldfal Home Loan Bank of Chicago advances, notgabb@ subordinate
notes, other borrowings and junior subordinatecedélres, decreased to 4.29% in the second qudrg808 compared to 5.2¢
in the second quarter of 2007. The Company utilcarsain borrowing sources to fund the additioregital requirements of t
Banks, manage capital, manage its interest rdtgdsition and for general corporate purposes.

The lower levels of net interest income and nedrigdgt margin in the second quarter of 2008 wergeathby margin compressis
Interest rate compression occurred as the Fedes#rRe quickly lowered rates in the first and selogumarters of 2008 prevent
large portions of NOW, savings and money markebants from repricing at the same magnitude as bkrieate earning asse
Disciplined retail deposit pricing and the reprigiof maturing retail certificates of deposit at Ewwrates coupled with wideni
credit spreads on new loan volumes is expecteesteh the impact of the compression of the netasttenargin.
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The following table presents a summary of the Camgjzanet interest income and related net interest imgargalculated on a ful
taxable equivalent basis, for the second quart@0068 as compared to the first quarter of 2008usetial quarters):

For the Three Months Ended For the Three Months Endi
June 30, 2008 March 31, 200¢
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse®) (2) (8) $1,543,79! $ 17,52 4.56% $1,391,40! $ 17,34¢ 5.01%
Other earning asse® ©) (8) 22,51¢ 27C 4.8 26,40 401 6.1C
Loans, net of unearned incor(@ (4) (8) 7,158,31 108,96 6.12 7,012,64 119,15! 6.8¢
Total earning asse® $8,724,63. $126,75: 5.84% $8,430,44! $136,90( 6.5%
Allowance for loan losse (53,799 (51,369
Cash and due from ban 125,80¢ 124,74"
Other asset 885,81! 869,71
Total asset $9,682,45. $9,373,53!
Interes-bearing deposit $6,906,43 $ 53,86: 3.1%% $6,747,98! $ 61,43( 3.66%
Federal Home Loan Bank advan: 437,64 4,557 4.1¢ 426,91: 4,55¢ 4.2¢
Notes payable and other borrowir 439,13( 2,90( 2.6€ 332,01¢ 2,77(C 3.3€
Subordinated note 75,00( 84z 4.4t 75,00( 1,08i 5.7:
Junior subordinated debentu 249,59: 4,59¢ 7.2¢ 249,63! 4,591 7.2¢
Total interes-bearing liabilities $8,107,80: $ 66,76( 3.31% $7,831,54! $ 74,43« 3.82%
Nonr-interest bearing depos| 663,52¢ 642,91
Other liabilities 150,87: 155,08(
Equity 760,25: 743,99
Total liabilities and sharehold¢ equity $9,682,45: $9,373,53!
Interest rate spree®) (8) 2.5%% 2.7%
Net free funds/contributio(®) $ 616,82¢ 0.24 $ 598,90( 0.27
Net interest income/Net interest mar(®) $ 59,99: 2.77% $ 62,46¢ 2.96%
Core net interest marg(”) (8 3.02% 3.2t%

(1)
(@)
3)
(4)
(5)
(6)
(7)

(8)

Liquidity management assets include avail-for-sale securities, interest earning deposits withKsarfederal funds sold and securi
purchased under resale agreeme

Interest income on ti-advantaged loans, trading account securities apdusties reflects a tarquivalent adjustment based o
marginal federal corporate tax rate of 35%. Theatatdjustments for the three months ended Jun@@08 was $592,000 and for
three months ended March 31, 2008 was $724,

Other earning assets include brokerage customegivables and trading account securiti
Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans
Interest rate spread is the difference betweeryiblel earned on earning assets and the rate paithtares-bearing liabilities.

Net free funds are the difference between totalemee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

The core net interest margin excludes the effethi@het interest expense associated with Wingygtiior subordinated debentures
the interest expense incurred to fund common stmkrchases

See" Supplemental Financial Measures/Ra” for additional information on this performance meesratio.
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Quarter Ended June 30, 2008 compared to the Quahteted March 31, 2008

Tax-equivalent net interest income for the quarter dnil;me 30, 2008 totaled $60.0 million, a decreds2® million, or 4%, ¢
compared to the $62.5 million recorded in the fiygarter of 2008.

For the second quarter of 2008, the net interesgimavas 2.77%, down 21 basis points when comptoettie first quarter «
2008. The core net interest margin, which exclutles net interest expense related to the Compgajynior subordinate
debentures and the interest expense related teethechases of common stock, was 3.02% for thenseqaarter of 2008 a
3.26% for the first quarter of 2008.

The yield on total earning assets for the secorattquof 2008 was 5.84% as compared to the 6.53theirirst quarter of 200
The second quarter of 2008 yield on loans was 6,12%d basis point decrease when compared torstegfiarter 2007 yield
6.83%. The average loan-tieposit ratio remained level at 95% compared tofitst quarter of 2008 as a result of str
commercial and commercial real estate loan growthhe fourth quarter of 2007, the Company reirestdts program of sellir
premium finance receivables as the average loatepmsit ratio was above the target of 85% to 90Be liquidity manageme
assets yield in the second quarter of 2008 wa¥4 &mpared to 5.01% in the first quarter of 2008.

The rate paid on interebearing liabilities decreased to 3.31% in the sdcguarter of 2008 as compared to 3.82% in the
guarter of 2008. The cost of interdmaring deposits decreased in the second quard0& to 3.14% compared to 3.66% in
first quarter of 2008. The average balance of Iregitificates of deposits declined $83.3 milliotnile the average balance
savings, NOW, money market and wealth managemeuusits increased $157.3 million compared to thst fjuarter of 2008.

The rate paid on wholesale funding, consisting efldtal Home Loan Bank of Chicago advances, notgabb® subordinate
notes, other borrowings and junior subordinatecedalres, decreased to 4.29% in the second qudr®08 compared to 4.7¢
in the first quarter of 2008. The Company utilizestain borrowing sources to fund the additiongited requirements of ti
Banks, manage capital, manage interest rate riskigo and for general corporate purposes.

The lower levels of net interest income and nedriggt margin in the second quarter of 2008 compardide first quarter of 20l
were caused by margin compression. Interest ratgEssion occurred as the Federal Reserve quioldgred rates preventi
large portions of NOW, savings and money markebacts from repricing at the same magnitude as blrieate earning asse
Continued disciplined retail deposit pricing ane ttepricing of maturing retail certificates of dsjicat lower rates coupled w
widening credit spreads on new loan volumes is ebgokto lessen the impact of the compression ofigiiénterest margin.
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The following table presents a summary of the Camgjzanet interest income and related net interest imgargalculated on a ful
taxable equivalent basis, for the first six mordh2008 as compared to the first six months of 2007

For the Six Months Ended

For the Six Months Ende

June 30, 2008 June 30, 200
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse®) (2) (8) $1,467,760 $ 34,86: 47¢%  $1,799,43. $ 46,16¢ 5.17%
Other earning asse@ () ®) 24,46 671 5.51 25,59: 98¢ 7.7¢
Loans, net of unearned incor® @4 (8) 7,084,18! 228,11: 6.4¢ 6,696,68! 259,54 7.82
Total earning asse® $8,576,41 $263,65: 6.1&% $8,521,71! $306,70: 7.2€%
Allowance for loan losse (52,605 (47,729
Cash and due from ban 125,27: 131,83
Other asset 877,74! 818,15!
Total asset $9,526,83; $9,423,97!
Interes-bearing deposit $6,827,200  $115,29: 3.4(%  $6,987,83i  $149,62 4.32%
Federal Home Loan Bank advant 432,27t 9,11z 4,24 393,45! 8,52¢ 4.37
Notes payable and other borrowir 385,31¢ 5,67( 2.9¢ 253,94« 5,29( 4.2C
Subordinated note 75,00( 1,93( 5.0¢ 75,00( 2,56¢ 6.81
Junior subordinated debentu 249,61! 9,18¢ 7.2¢ 249,78: 9,25¢ 7.37
Total interes-bearing liabilities $7,969,41 $141,19: 3.5% $7,960,01 $175,27( 4.44%
Non-interest bearing depos| 653,23: 645,20¢
Other liabilities 152,07 81,26:
Equity 752,10: 737,49(
Total liabilities and sharehold¢ equity $9,526,83. $9,423,97!
Interest rate sprez®) (8) 2.62% 2.82%
Net free funds/contributio(®) $ 606,99! 0.2¢ $ 561,69! 0.2¢
Net interest income/Net interest mar(® $122,45 2.88% $131,43: 3.11%
Core net interest marg(™ ® 3.1% 3.31%

1)
(2)
3)
(4)
(5)
(6)
(7)

(8)

Liquidity management assets include avail-for-sale securities, interest earning deposits withksarfederal funds sold and securi
purchased under resale agreeme

Interest income on ti-advantaged loans, trading account securities andusges reflects a te-equivalent adjustment based o
marginal federal corporate tax rate of 35%. Theatadjustments for the six months ended June 38 20d 2007 were $1.3 million &
$1.5 million, respectively

Other earning assets include brokerage customegivables and trading account securiti
Loans, net of unearned income, include mortgagét-for-sale and no-accrual loans
Interest rate spread is the difference betweeryiblel earned on earning assets and the rate paithtares-bearing liabilities.

Net free funds are the difference between totalemee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

The core net interest margin excludes the effett@het interest expense associated with Wir's junior subordinated debentures i
the interest expense incurred to fund common stmkrchases

See" Supplemental Financial Measures/Ra” for additional information on this performance mesratio.
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Six Months Ended June 30, 2008 compared to th®i&iths Ended June 30, 2007

Tax-equivalent net interest income for the six monthdeal June 30, 2008 totaled $122.5 million, a desered $8.9 million, ¢
7%, as compared to the $131.4 million recordethénfirst half of 2007.

For the first half of 2008, the net interest margias 2.88%, down 23 basis points when compareteditst half of 2007. Tt
core net interest margin, which excludes the netrést expense related Wintrissjunior subordinated debentures and the int
expense related to the common stock repurchases3\iid% for the first half of 2008 and 3.37% foe fivrst half of 2007.

The yield on total earning assets for the firsf b&l2008 was 6.18% as compared to 7.26% in tte fialf of 2007. The first s
months of 2008 yield on loans was 6.48%, a 134shasint decrease when compared to the prior yestr §ix months yield «
7.82%. The liquidity management assets yield irfilsé half of 2008 was 4.78% compared to 5.17%hmfirst half of 2007.

The rate paid on interebearing liabilities decreased to 3.56% in the firalf of 2008 as compared to 4.44% in the firsf loé
2007. The cost of interebearing deposits decreased in the first of 200846% compared to 4.32% in the first half of 200fe
rate paid on wholesale funding, consisting of Fedelome Loan Bank of Chicago advances, notes payahbordinated not
other borrowings and junior subordinated debentutesreased to 4.53% in the first of 2008 comp&wesi29% in the first half «
2007. The Company utilizes certain borrowing sositwefund the additional capital requirements @f subsidiary banks, man:
capital, manage interest risk position and for gaineorporate purposes.

The lower levels of net interest income and negriedt margin in the first half of 2008 were caubgdmargin compression. T
first half of 2008 reflects the shifting mix of &gt deposits away from certificates of deposit ifdwer cost, more variable r:
NOW, savings, money market and wealth managemesits. The average balance of savings, NOW, mameket and weal
management deposits increased $327.6 million coadptr the first half of 2007 while retail CDs dexsed by $467.6 millio
Interest rate compression on large portions of N@¥¥jngs and money market accounts as the Fedesar® quickly lowere
rates prevented these deposits from repricingeaséime magnitude as variable rate earning assgtisglihe first half of 2008, t
cost of these deposits declined 118 basis pointewhe yield on total loans decreased 134 basist@oRepricing of maturir
retail certificates of deposit over the next 12 mhencoupled with a more stable rate environmennftbe Federal Reserve B:
should prevent additional compression of net irgiengargin.

Analysis of Changes in T-equivalent Net Interest Income

The following table presents an analysis of thenglea in the Company’s tax-equivalent net intenesbrine comparing the three-
month periods ended June 30, 2008 and March 318,266 sixmonth periods ended June 30, 2008 and June 30, &dTh
three-month periods ended June 30, 2008 and Jyrn20BJ. The reconciliations set forth the changethe taxequivalent ne
interest income as a result of changes in volucteemges in rates and differing number of days ah geeriod.

Second Quart First Six Month Second Quart
of 2008 of 2008 of 2008
Compared tc Compared tc Compared tc
First Quartel First Six Month Second Quart
(Dollars in thousands of 2008 Of 2007 of 2007
Tax-equivalent net interest income for comparativeqak $ 62,46¢ $ 131,43 $ 66,13¢
Change due to mix and growth of earning assets and
interes-bearing liabilities (volume 1,45¢ 5,36: 3,32¢
Change due to interest rate fluctuations (r (3,937 (15,06)) (9,47%)
Change due to number of days in each pe — 722 —
Tax-equivalent net interest income for the perioc
ended June 30, 2008 $ 59,99 $ 122,45 $ 59,99
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Non-interest Income

For the second quarter of 2008, naterest income totaled $33.0 million and increa$&@.2 million, or 58%, compared to
second quarter of 2007. On a year-to-date basisinterest income totaled $57.6 million and increa$&d.0 million, or 42%
compared to the same period in 2007. The increasié quarterly and year-ttate periods were primarily attributable to a hn
level of fees from covered call options.

The following table presents non-interest incomeategory for the periods presented:

Three Months Ended

June 30, 3$ %
(Dollars in thousands 2008 2007 Change Change
Brokerage $ 4,94¢ $ 5,084 $ (13¢€) (3)%
Trust and asset managem 2,82% 2,681 13€ 5
Total wealth manageme 7,771 7,771 — —
Mortgage banking 7,53¢ 6,754 782 12
Service charges on deposit accot 2,56t 2,071 494 24
Gain on sales of premium finance receival 56€ 17t 391 N/M
Administrative service 75k 1,04¢ (293 (28)
(Losses) gains on availa-for-sale securities, ni (140 192 (332 N/M
Other:
Fees from covered call optio 12,08: 443 11,64( N/M
Bank Owned Life Insuranc 851 992 (247) (19
Miscellaneous 1,021 1,404 (383) (27)
Total other 13,95¢ 2,83¢ 11,11¢ N/M
Total nor-interest incom $33,00¢ $20,85( $12,15¢ 58%
Six Months Ended
June 30, $ %
(Dollars in thousands 2008 2007 Change Change
Brokerage $ 9,98¢ $ 10,15t $ (169 2%
Trust and asset managem 5,65( 5,23¢ 41F 8
Total wealth manageme 15,63¢ 15,39( 24€ 2
Mortgage banking 13,63: 12,21% 1,41¢ 12
Service charges on deposit accol 4,93¢ 3,95¢ 97¢ 25
Gain on sales of premium finance receival 1,707 444 1,26: N/M
Administrative service 1,46¢ 2,061 (599) (29
Gains (losses) on availa-for-sale securities, ni (1,477 23¢ (1,712 N/M
Other:
Fees from covered call optio 18,86: 87¢ 17,98¢ N/M
Bank Owned Life Insuranc 1,464 1,801 (337) (29
Miscellaneous 1,32¢ 3,59:¢ (2,269 (63)
Total other 21,65¢ 6,27: 15,38: N/M
Total nor-interest income $ 57,56¢ $ 40,58 $ 16,98: 42%

N/M = Not Meaningfu

Wealth management is comprised of the trust anet asanagement revenue of WHTC and the asset maeagéees, brokera
commissions, trading commissions and insurance ystodommissions at WHI and WHAMC. Wealth managemiglec
$7.8 million in both the second quarter of 2008 2007. For the six months ended June 30, 2008 thvesnagement increas
$246,000, or 2%, compared to the same period kat. yThe Company anticipates continued growth efvtlealth manageme
business.
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Mortgage banking includes revenue from activitielated to originating, selling and servicing resiid real estate loans for |
secondary market. For the quarter ended June 88, 20is revenue source totaled $7.5 million, amréase of $782,000, or 12
when compared to the second quarter of 2007. Fosithmonths ended June 30, 2008, mortgage bam&irenue increased $.
million, or 12%, compared to the first half of 200ihe increase for the current quarter and thersinths ended June 30, 2C
compared to the same periods in the prior yearisagrily a result of higher gains recognized on tgage servicing rights as w
as on mortgage loans sold. Future growth of mogdsmking is impacted by the interest rate envimmnand will continue to |
dependent upon the relative level of long-term rgge rates. A continuation of the existing deprdseesidential reaéstat:
environment may continue to hamper mortgage bangioguction growth. Additionally, see Note 2 of thmancial Statemer
presented under Item 1 of this report for a disomsef the Companyg adoption of Statement of Financial Accountingn8tad:
No. 159,“The Fair Value Option for Financial Assets anddfinial Liabilities —Including an Amendment of FASB Statenr
No. 115"

Service charges on deposit accounts totaled $4li@mfor the second quarter of 2008, an increak&494,000, or 24%, wh
compared to the same quarter of 2007. On a yedat®basis, service charges on deposit accouateddb4.9 million, an increa
of $979,000, or 25%, when compared to the samegefi 2007. The majority of deposit service changgates to customary fe
on overdrawn accounts and returned items. The leVaervice charges received is substantially befm&r group levels,
management believes in the philosophy of providiigh quality service without encumbering that seevivith numerous activi
charges.

Gain on sales of premium finance receivables redtdim the Compang’ sales of premium finance receivables to unrelttid
parties. In the first six months of 2008, approxieiya88% of the receivables originated by FIFC weuechased by the Banks
more fully utilize their lending capacity. Howevémpm the third quarter of 2006 to the third quad&2007, all of the receivabl
originated by FIFC were purchased by the Bankghé&nfourth quarter of 2007, due to the Company'srage loan-t@verag
deposit ratio being consistently above the targed586 to 90%, the Company reinstated its programsediing premium financ
receivables, with servicing retained, to unrelat@dd parties. Having a program in place to se#mium finance receivables
third parties allows the Company to execute itatetfy to be asserven while providing the benefits of additionausces c
liquidity and revenue.

In the second quarter and first six months of 2@h8,Company sold $69.5 million and $184.3 millioespectively, of premiu
finance receivables to unrelated third parties mewbgnized gains of $566,000 and $1.7 million, eetipely. The Company d
not sell premium finance receivables to unrelateditparties in the second quarter and first sixnthe of 2007 but did recogn
gains of $175,000 and $444,000, respectively, edl& clean up calls and excess cash flows on lpangously sold. Recogniz
gains related to sales activity are significantiffienced by the spread between the yield on thed®old and the rate passed ¢
the purchaser. The yield on loans sold and thepassed on to the purchaser typically do not risaatparallel fashion, therefc
causing the spreads to vary from period to pefitds interest rate spread was 5.09% to 5.50% iffitsiesix months of 2008.

The Company continues to maintain an interesténidlans sold and establishes a servicing assetesitonly strip and a recou
obligation upon each sale. Recognized gains, recbirdaccordance with SFAS 140, as well as the Gayip retained interests
these loans are based on the Compamybjection of cash flows that will be generateohf the loans. The cash flow mao
incorporates the amounts contractually due frontazasrs, including an estimate of late fees, thewrteodue to the purchasel
the loans, commissions paid to agents as well timates of the terms of the loans and credit lasSamificant differences
actual cash flows and the projected cash flows @arse impairment to the servicing asset and iritenely strip as well ¢
adjustments to the recourse obligation. The Compggpigally makes a clean up call by repurchasirg rémaining loans in tl
pools sold after approximately ten months fromghke date. Upon repurchase, the loans are recomdbd Companys premiun
finance receivables portfolio and any remainingabek of the Compang’retained interest is recorded as an adjustmehgtgail
on sale of premium finance receivables. The Commamginuously monitors the performance of the lpanls to the projectiol
and adjusts the assumptions in its cash flow matien warranted.
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At June 30, 2008, premium finance receivables sold serviced for others for which the Company nsta recourse obligati
related to credit losses totaled $189.1 millione Tecourse obligation is estimated in computing rthe gain on the sale of 1
premium finance receivables. At June 30, 2008yditeurse obligation carried in other liabilitiessaapproximately $263,000.
June 30, 2007, there were no outstanding premioantie receivables sold and serviced for otherw/ifich the Company neec
to retain a recourse obligation related to cred#ses. Credit losses incurred on loans sold aréedppgainst the recout
obligation liability that is established at the elaf sale. Credit losses, net of recoveries, irfithesix months of 2008 and 2007
premium finance receivables sold and serviced tbers, totaled $59,000 and $139,000, respectiv&lyJune 30, 2008, non-
performing loans related to this sold portfolio eexpproximately $4.0 million, or 2.14%, of the sdddns. Ultimate losses
premium finance receivables are substantially thags the non-performing loans for the reasons noteithe “Nonperforming
Premium Finance Receivables” portion of the “Ag3atlity” section of this report.

The administrative services revenue contributed’byom added $755,000 to total norterest income in the second quarte
2008 and $1.0 million in the second quarter of 20Dii a year-tadate basis, administrative services revenue desiled&93,00(
or 29%, as compared to the same period in 2007 fehienue comprises income from administrativeisesy such as d¢
processing of payrolls, billing and cash managensentices to temporary staffing service clientsated throughout the Unit
States. Tricom also earns interest and fee incaora providing high-yielding, shoterm accounts receivable financing to
same client base, which is included in the netr@sieincome category. Tricom'revenue source continues to be hamper:
competitive pricing and current economic conditions

The Company recognized $140,000 of net losses ailable-forsale securities in the second quarter of 2008 cosapt ne
gains of $192,000 in the prior year quarter. Onearytodate basis, the Company recognized $1.5 milliometf losses ¢
available-forsale securities compared to net gains of $239,00¢he same period in 2007. For the quarter anangirths ende
June 30, 2008, the Company recognized $212,000%aridmillion, respectively, of non-cash other-thamporary impairme
charges on certain corporate debt investment sesurbee Note 4 of the Financial Statements ptedamder Item 1 of this rep
for details of other-than-temporary impairment cjes:

Fees from covered call option transactions were1@fllion in the second quarter of 2008 compa@&443,000 in the seco
quarter of 2007. On a year-ttate basis, the Company recognized fee income &B$illion in 2008 and $879,000 in 2007. °
interest rate environment in 2008 has been conduoientering into a significantly higher levelanfvered call option transactic
than in the first six months of 2007. During th& sionths of 2008, call option contracts were wnitiegainst $1.8 billion
underlying securities compared to $220 million fe first six months of 2007. The same security fayincluded in this tot
more than once to the extent that multiple optiontiacts were written against it if the initial oot contracts were not exercis
The Company writes call options with terms of [#sm three months against certain U.S. Treasuryagedcy securities held in
portfolio for liquidity and other purposes. Thesdl option transactions are designed to increasedtal return associated with

investment securities portfolio and do not qualify hedges pursuant to SFAS 133. There were noaadisty call options

June 30, 2008, December 31, 2007 or June 30, 2007.

Bank Owned Life Insurance (“BOLI"Mcome totaled $851,000 in the second quarter 682ihd $992,000 in the same perio
2007. The Company originally purchased BOLI to addsite existing term life insurance contracts péautive officers and
mitigate the mortality risk associated with dea#néfits provided for in executive employment cociseand later in connecti
with certain deferred compensation arrangements.ofAgune 30, 2008, the Compasytecorded investment in BOLI w
$86.3 million and is included in other assets. meoattributable to changes in cash surrender vafuBOLI policies wa
$1.5 million for the first six months of 2008 an@l.& million for the same period of 2007.

Miscellaneous other noimterest income includes service charges and fadarascellaneous income and totaled $1.0 millic
the second quarter of 2008 compared to $1.4 miiliothe second quarter of 2007. On a yeaddte basis, miscellaneous ot
non-interest income totaled $1.3 million in 20081 &8.6 million in 2007. The lower miscellaneousesthoninterest income |
2008 is primarily the result of the Company recogda $948,000 non-cash other-titamporary impairment charge on cer
investment partnerships in the first quarter of@00upled with other losses realized on equity meinhvestment partnerships.
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Non-interest Expense

Non-interest expense for the second quarter of 20GBeidt$64.6 million and increased approximately $dilion, or 7%, fron
the second quarter 2007 total of $60.1 million. ®year-to-date basis, namerest expense totaled $127.4 million and in@e
$7.5 million, or 6%, compared to the same perio@007. The Company added two locations in the pashonths that added
all categories of nomterest expense. Salary and employee benefitgpmegnt, occupancy and marketing are directly imgaddy

the addition of new locations.

The following table presents non-interest expenseabegory for the periods presented:

Three Months Ended

June 30,
(Dollars in thousands 2008
$
Salaries and employee bene 36,97¢
Equipment 4,04¢
Occupancy, ne 5,43¢
Data processin 2,91¢
Advertising and marketin 1,36¢
Professional fee 2,221
Amortization of other intangible asst 77¢
Other:
Commissions« 3 " party brokers 997
Postage 1,05¢
Stationery and supplie 75€
FDIC insurance 1,28¢
Miscellaneou:s 6,73¢
Total other 10,83!
$
Total nor-interest expens 64,58t

June 30
2007

$ 35,06(
3,82¢
5,347
2,57¢
1,51z
1,68¢

964

99¢
974
79€
78¢€
5,60¢

9,162

$ 60,13t

Six Months Ended

June 30,
(Dollars in thousands 2008
$
Salaries and employee bene 73,64¢
Equipment 7,974
Occupancy, ne 11,30¢
Data processin 5,71¢
Advertising and marketin 2,361
Professional fee 4,29t
Amortization of other intangible asst 1,567
Other:
Commission« 3 " party brokers 1,98
Postage 2,041
Stationery and supplie 1,49¢
FDIC insurance 2,57¢
Miscellaneou: 12,45(
Total other 20,54¢
$
Total nor-interest expens 127,41¢

41

June 30
2007

$ 70,97
7,41¢
10,78:
5,05/
2,591
3,28¢
1,93

2,02¢
1,81¢
1,56¢
1,39(
11,03¢

17,83¢

$ 119,88.

$
Change

$ 1,01¢
21¢

91

34C
(145)
54z
(185)

@
81
(42)
502

1,12¢
1,66¢

$ 4,447

%
Change

5%
6
2
13
(10)
32
(1)

®)
64
20

18
7%

%
Change

4%
13
9)
31

(19
(2
12
)

85
13

15

6%
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Salaries and employee benefits comprised 57% af@l &8total noninterest expense in the second quarter of 2008280d
respectively, while they were 58% and 59% of tatah-interest expense for the six months ended Jun@@08 and 200
respectively. Salaries and employee benefits experseased $1.9 million and $2.7 million in thessd quarter and first ¢
months of 2008, respectively, compared to the gaeneds in 2007 primarily from increases in basmgensation and Company-
sponsored health and dental insurance premiumsitidwally, the second quarter of 2008 included s-time charge ¢
approximately $0.5 million for net contractual letegm disability payments due to a former officedenterms of an employme
contract.

The combined equipment and occupancy expense daabond quarter of 2008 was $9.5 million, an imeeeof $310,000, or 3
compared to the same period of 2007. On a yedgte-basis, the combined equipment and occupamsneg was $19.3 millic
in 2008, an increase of $1.1 million, or 6%, coneplto the same period of 2007.

Professional fees include legal, audit and tax,fegternal loan review costs and normal regulaéo@m assessments. Professi
fees for the second quarter of 2008 were $2.2anilland increase of $542,000, or 32%, comparekdesame period of 2007.
a year-todate basis, professional fees were $4.3 millionnarease of $1.0 million, or 31%, compared toghme period of 20C
These increases are primarily a result of incresesgal costs related to non-performing loans.

FDIC insurance totaled $1.3 million in the secomdnter of 2008, an increase of $503,000, or 64%paoved to $786,000 in t
second quarter of 2007. On a yeadtte basis, FDIC insurance totaled $2.6 million,imerease of $1.2 million, or 85
compared to the same period of 2007. The signifizaarease in 2008 is a result of a higher ratecstire imposed on all financ
institutions beginning in 2007. The Banks, like mbanks, received credits for overcharges by th&CHD past years, effective
reducing their premiums in 2007.

Miscellaneous expense includes expenses such aseXplkhses, correspondent bank charges, direft@s’' telephone, travel ¢
entertainment, corporate insurance and dues arstsptions.

Income Taxes

The Company recorded income tax expense of $6lbmior the three months ended June 30, 2008 cosadp@ $8.1 million fc
the same period of 2007. The effective tax rate 8m6% and 34.4% in the second quarter of 20082807, respectively. Tl
effective rate for the six months ended June 3082nhd 2007 was 35.3% and 35.0%, respectively.sligbtly higher effectiv
tax rates in the 2008 periods as compared to the geriods in 2007 are primarily due to a higheel®f state income taxes in-
2008 periods offset by the effect of increased amtwaf federally tax-advantaged income relativéhmlevel of pretax income i
the periods.
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Operating Segment Results

As described in Note 9 to the Consolidated Findrstatements, the Compasybperations consist of four primary segme
banking, premium finance, Tricom and wealth manag@mrhe Company’ profitability is primarily dependent on the netdres
income, provision for credit losses, nimterest income and operating expenses of its bang&gment. The net interest incom
the banking segment includes interest income alatiekinterest costs from portfolio loans that wewechased from the premi
finance segment. For purposes of internal segmenditability analysis, management reviews the ressof its premium financ
segment as if all loans originated and sold toltheking segment were retained within that segrsemperations. Similarly, f
purposes of analyzing the contribution from the kemanagement segment, management allocates thatemst income earn
by the banking segment on deposit balances of me&®of the wealth management segment to the westtagement segme
(See “Wealth management deposits” discussion iroBigpsection of this report for more informatiamtbese deposits.)

The banking segmemst’net interest income for the quarter ended Jun2@B totaled $58.0 million as compared to $65illlan
for the same period in 2007, a decrease of $7.milor 11%. This decrease primarily resulted framargin compression

certain variable rate retail deposit products wenable to decline at the same magnitude as variaée earning assets. 1
Company is making progress in shifting its mix efail deposits away from certificates of deposib itower cost, more variak
rate NOW, savings, money market and wealth managerdeposits. The banking segment’s rioterest income totals
$23.9 million in the second quarter of 2008, aréase of $12.5 million, or 109%, when comparechiogecond quarter of 2C
total of $11.4 million. The increase was primaglyributable to fees from covered call options. Daeking segmerg’net incom
for the quarter ended June 30, 2008 totaled $14l@m a decrease of $3.3 million, or 18%, as camgal to the second quarte
2007 total of $18.2 million. On a year-ttate basis, net interest income totaled $118.6amifor the first six months of 2008
decrease of $9.9 million, or 8%, as compared to$th28.6 million recorded in the first six monthstlgear. This decrease v
caused by margin compression. Niaterest income increased 92% to $41.1 milliorhia first six months of 2008 compared to
first six months of 2007 as a result of fees fromvared call options. The banking segment’s af@rprofit for the six montt
ended June 30, 2008, totaled $29.5 million, a dsgef $5.0 million, or 14%, as compared to therprear total of $34.5 million.

Net interest income for the premium finance segmetaled $16.3 million for the quarter ended JuBe 3008, an increase
$1.8 million, or 12%, compared to the $14.5 millionthe same period in 2007. In November 2007,Gbenpany completed t
acquisition of Broadway Premium Funding Corporatigmch is now included in the premium finance segtrence the date
acquisition. The premium finance segment’s erest income totaled $566,000 and $175,000Herquarters ended June
2008 and 2007, respectively. This increase is dugains recognized from the sale of premium finarivables to unrelat
third party financial institutions in the secondagier of 2008. There were no sales of premium firareceivables to unrela
third party financial institutions in the secondager of 2007. Net afteax profit of the premium finance segment tot
$7.9 million and $4.0 million for the quarters eddé&une 30, 2008 and 2007, respectively. On a yedate basis, net inter:
income totaled $33.0 million for the first six mbatof 2008, an increase of $3.6 million, or 12%caspared to the $29.4 milli
recorded in the same period last year. Ndarest income increased $1.3 million to $1.7 ionillin the first six months of 2008 a
result of sales of premium finance receivablesni@lated third party financial institutions. Thevere no such sales in the first
months of 2007. The premium finance segment’s afemprofit for the six months ended June 30, 2@6tled $16.3 million, &
increase of $4.9 million, or 43%, as compared ®ghor year total of $11.4 million.
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The Tricom segment data reflects the business @$edcwith short-term accounts receivable financamgl value-added out-
sourced administrative services, such as data gsoag of payrolls, billing and cash managementisesy which Tricom providt
to its clients in the temporary staffing industihe segmeng net interest income was $863,000 in the secoadeyuof 2008 ar
$959,000 in the second quarter of 2007. Nuerest income for the second quarter of 2008 $v&5,000 compared to $1.0 milli
in the second quarter of 2007. Revenue trendsiedrreflect the general staffing trends of thereooy and the entrance of n
competitors in most market places served by Tricdire segmens$ net income was $206,000 in the second quart@06¢
compared to $353,000 in the prior year quarter.aQrear-todate basis, net interest income totaled $1.7 milfir the first si.
months of 2008 and $1.9 million for the first sbonths of 2007. Normnterest income decreased $592,000 to $1.5 milkiothne
first six months of 2008 compared to the same pelast year. The Tricom segment’s aftax- profit for the six months end
June 30, 2008, totaled $348,000 a decrease of @3120r 47%, as compared to $660,000 in the fixstn®nths of 2007.

The wealth management segment reported net intérestme of $4.5 million for the second quarter &f02 compared -
$3.3 million in the same quarter of 2007. Net iagtrincome is comprised of the net interest eawmedrokerage custon
receivables at WHI and an allocation of the netriest income earned by the banking segment onmierest bearing and interest-
bearing wealth management customer account balamcdsposit at the Banks (“wealth management degihsThe allocated n
interest income included in this segmengrofitability was $4.2 million ($2.6 million afteax) in the second quarter of 2(
compared to $2.9 million ($1.8 million after tax)the second quarter of 2007. The increase inmetdst income was primaril
result of the growth in average wealth managemepusits. This segment recorded noterest income of $10.0 million for t
second quarter of 2008 compared to $9.7 milliontfier second quarter of 2007. The wealth managesegrent net incom
totaled $2.9 million for the second quarter of 2@@8npared to a net income of $1.8 million for teeand quarter of 2007. OI
year-todate basis, net interest income totaled $9.3 milfar the first six months of 2008, an increas&®f0 million or 48%, ¢
compared to the $6.3 million recorded in the samgop last year. The allocated net interest incametuded in this segmerst’
profitability was $8.8 million ($5.4 million aftalx) in the first six months of 2008 and $5.7 moifli($3.5 million after tax) in tt
first six months of 2007. Noimterest income increased $614,000 to $19.8 miliiothe first six months of 2008 compared to
same period last year. This segment’s afigrnet income for the six months ended June 308 2@taled $5.6 million, an incre:
of $2.3 million, or 68%, compared to the same pklast year.
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FINANCIAL CONDITION

Total assets were $9.9 billion at June 30, 20Q&esenting an increase of $574.6 million, or 6% nvbempared to the $9.3 billi
at June 30, 2007 and $190.6 million, or 8% on arualized basis, when compared to March 31, 2008.ifitrease in total ass
as of June 30, 2008 compared to June 30, 2007 raargy a result of loan growth. Total funding, igh includes deposits,
notes and advances, including the junior subordthatebentures, was $8.9 billion at June 30, 20@B%&6 billion at June 3
2007 and March 31, 2008. See Notes 4-8 of the EiabBtatements presented under Item 1 of thisrtéppadditional periodenc
detail on the Company’s interest-earning assetdamding liabilities.

Interest-Earning Assets

The following table sets forth, by category, thenpmsition of average earning asset balances ancelive percentage of to
average earning assets for the periods presented:

Three Months Ended

June 30, 2008 March 31, 200¢ June 30, 200
(Dollars in thousands Balance Percent Balance Percen Balance Percen
Loans:
Commercial and commercial real est $4,549,50! 52% $4,469,37 53% $4,140,60! 49%
Home equity 732,21¢ 8 686,68: 8 645,85 8
Residential real esta(l) 357,48( 4 329,22( 4 360,65( 4
Premium finance receivabl 1,131,10 13 1,127,111 13 1,256,56I 15
Indirect consumer loar 224,53¢ 3 237,51¢ 3 247,59¢ 3
Tricom finance receivable 25,24 — 24,74¢ — 33,71( —
Other loans 138,22 2 137,98t 2 87,531 1
Total loans, net of unearned inco $7,158,31 82% $7,012,64; 83% $6,772,51. 80%
Liquidity management asse® 1,543,79! 18 1,391,401 17 1,686,591 20
Other earning asse® 22,51¢ — 26,40 — 25,79 —
Total average earning ass $8,724,63. 10C% $8,430,44! 10C% $8,484,89! 10C%
Total average asse $9,682,45: $9,373,53! $9,395,53
Total average earning assets to total averages: 90% 90% 90%

(1) Residential real estate loans include mortgage $oaelc-for-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning deposits withKsarfederal funds sold and securi
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti

Total average earning assets for the second quar#908 increased $239.7 million, or 3%, to $8llfdm, compared to the seco
quarter of 2007 and $294.2 million, or 14% on anuatized basis, compared to the first quarter 2T he ratio of total avera
earning assets as a percent of total average adshise 30, 2008 was unchanged from the priortguand the second quarte
2007.

Total average loans during the second quarter 6B40creased $385.8 million, or 6%, over the praesigear second quari
Commercial and commercial real estate loans, tfye&i loan category, represented the majority ®fitirease in loan balance:
the Company increased its business developmentt®fio this area. Partially offsetting these ince=a were lower avers
premium finance receivables which resulted from@menpanys decision in the fourth quarter of 2007 to reitesigs program ¢
selling premium finance receivables to unrelataditharties. The Company sold $69.5 million of prem finance receivables
the second quarter of 2008 while there were ncssal¢he same quarter of 2007. Average total ldacreased $145.7 million,
8% on an annualized basis, over the average baiartbe first quarter of 2008. The growth of lodr@m the first quarter of 20(
to the current quarter of 2008 is the result of @mnmpanys continued business development efforts on ite ¢mein portfolic
Home equity loans increased as a result of newratigns since the first quarter of 2008.
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As discussed in the “Overview and Strateggction of this report, subsequent to June 30, 2@08 Company ceased
origination of indirect automobile loans throughmsbiilale Bank. Therefore, the balance of indirecsaorer loans will continue
decrease in future periods.

Liquidity management assets include availables@@e securities, interest earning deposits withkbafederal funds sold a
securities purchased under resale agreements. alaaces of liquidity management assets can fluetbased on management’
ongoing effort to manage liquidity and for assablility management purposes. Total average liquidianagement assets for
second quarter of 2008 decreased $142.8 millior8%r and increased $152.4 million, or 44% (annedlz compared to tl
second quarter of 2007 and the first quarter of820@spectively. The decrease in liquidity managanassets in June 2C
compared to June 2007 is primarily related to tlaunity of Federal Home Loan Bank bonds during 2007

Other earning assets in the table include brokecagtomer receivables and trading account securdieWHI. In the norm
course of business, WHI activities involve the ex@ém, settlement, and financing of various se@sittransactions. WH’
customer securities activities are transacted threea cash or margin basis. In margin transactidftsl, under an agreement w
the outsourced securities firm, extends credit to its aongrs, subject to various regulatory and internatgim requirement
collateralized by cash and securities in customaetounts. In connection with these activities, Védécutes and the osburce:
firm clears customer transactions relating to thle ®f securities not yet purchased, substant&llpf which are transacted ol
margin basis subject to individual exchange reguiat Such transactions may expose WHI to off-bzdaheet risk, particular
in volatile trading markets, in the event margiguiegements are not sufficient to fully cover lossest customers may incur. In
event a customer fails to satisfy its obligation#;ll under an agreement with the outsourced seearfirm, may be required
purchase or sell financial instruments at prevgilimarket prices to fulfill the customerbbligations. WHI seeks to control the ri
associated with its customegitivities by requiring customers to maintain margbdllateral in compliance with various regulai
and internal guidelines. WHI monitors required niadgvels daily and, pursuant to such guidelineguires customers to dept
additional collateral or to reduce positions whegeassary.

Average Balances for the
Six Months Ended

June 30, 2008 June 30, 200
(Dollars in thousands Balance Percent Balance Percen
Loans:
Commercial and commercial real est $4,509,44. 53% $4,099,59. 48%
Home equity 709,44 8 650,78: 8
Residential real esta() 343,38( 4 340,92 4
Premium finance receivabl 1,127,79; 13 1,230,87! 14
Indirect consumer loar 231,02¢ 3 247,49¢ 3
Tricom finance receivable 24,99¢ — 35,57( 1
Other loans 138,10( 2 91,44 1
Total loans, net of unearned inco 7,084,18! 83 6,696,68! 79
Liquidity management asse@ 1,467,76: 17 1,799,43. 21
Other earning asse® 24,46 — 25,59¢ —
Total average earning ass $8,576,41 10C% $8,521,71! 10C%
Total average asse $9,526,83 $9,423,97!
Total average earning assets to total averages: 90% 90%

(1) Residential real estate loans include mortgage $oaelc-for-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning deposits withKsarfederal funds sold and securi
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti
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Average earning assets for the six months ended 30n2008 increased $54.7 million, or 1%, overfits six months of 200
The ratio of total average earning assets as &pedf total average assets for the six monthseéddae 30, 2008 was unchan
from the prior year period. Total average loanseased by $387.5 million, or 6%, in the first siomths of 2008 compared to
same period of 2007. The growth of loans in 200Bésresult of the Compars/tontinued business development efforts on ite
loan portfolio. Commercial and commercial real #slaans, the largest loan category, represenedntjority of the increase
loan balances as the Company increased its bugdeestopment efforts in this area. The increadeans was partially offset by
decrease in liquidity management assets.

Deposits

Total deposits at June 30, 2008, were $7.8 billind increased $211.8 million, or 3%, compared tal weposits at June 30, 2(
See Note 6 to the financial statements of Item thigfreport for a summary of period end depodizes.

The following table sets forth, by category, thenpmsition of average deposit balances and thawelpercentage of total aver:
deposits for the periods presented:

Three Months Ended

June 30, 2008 March 31, 200¢ June 30, 200

(Dollars in thousands Balance Percent Balance Perceni Balance Percen
Non-interest bearin $ 663,52¢ 9% $ 642,91° 9% $ 646,27¢ 9%
NOW account: 1,043,67! 14 977,90! 13 933,38t 12
Wealth management depos 623,80! 8 642,12t 9 530,63( 7
Money market accoun 843,72 11 753,39¢ 10 703,81¢ 9
Savings accoun! 326,63( 4 307,09 4 308,32: 4
Time certificates of depos 4,068,60:! 54 4,067,45! 55 4,419,96. 59

Total average deposi $7,569,96: 100% $7,390,89 10C% $7,542,39 10C%

Total average deposits for the second quarter 68 2@ere $7.6 billion, an increase of $27.6 milli@m,0.4%, from the seco
quarter of 2007. Total average deposits for the@msgauarter of 2008 increased $179.1 million, o¥%10n an annualized bas
from the first quarter of 2008 as a result of mérgefforts at the Banks to support loan growthtal time certificates of depo
represented 54% of total average deposits in tbenskequarter of 2008, compared to 55% in the srter of 2008 and 59%
the second quarter of 2007.

Wealth management deposits represent FIDKDred deposits (primarily money market accouatdhe Banks from customers

the Companys wealth management subsidiaries. Consistent wahanable interest rate risk parameters, the fnads general
been invested in loan production of the Banks dbageother investments suitable for banks.
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Other Funding Sources

Although deposits are the Company’s primary sowfc&unding its interest-earning assets, the Comjmapility to manage tl
types and terms of deposits is somewhat limitedcbstomer preferences and market competition. Assalt; in addition t
deposits and the issuance of equity securitiesedisas the retention of earnings, the Company gsgsral other funding sour
to support its growth. These sources include steont borrowings, notes payable, Federal Home LoamkBadvance
subordinated debt and junior subordinated debesitditee Company evaluates the terms and unique atbéastics of each sourt
as well as its asset-liability management positiometermining the use of such funding sources.

Average total interedtearing funding, from sources other than deposits iacluding junior subordinated debentures, ta
$1.2 billion in the second quarter of 2008, an éase of approximately $152.9 million compared ® $lecond quarter of 20
average balance of $1.0 billion.

The following table sets forth, by category, thenpmsition of average other funding sources forpeods presented:

Three Months Ended

June 30, March 31, June 30
(Dollars in thousands 2008 2008 2007
Notes payabls $ 63,46¢ $ 63,15t $ 52,48(
Federal Home Loan Bank advani 437,64 426,91: 400,91¢
Other borrowings
Federal funds purchas: 15,767 7,994 45,37
Securities sold under repurchase agreements aed 359,89! 260,87( 224,96(
Total other borrowing 375,66. 268,86¢ 270,33:
Subordinated note 75,00( 75,00( 75,00(
Junior subordinated debentu 249,59 249,63! 249,76(
Total other funding source $1,201,36! $1,083,56! $1,048,48!

Notes payable balances represent the balancecmdid agreement with an unaffiliated bank. Thiedir facility is available fc
corporate purposes such as to provide capitalrtd §rowth at existing bank subsidiaries, possibtare acquisitions and for ott
general corporate matters.

FHLB advances provide the Banks with access talfrege funds which are useful in mitigating inténede risk and achieving
acceptable interest rate spread on fixed rate loasscurities.

Securities sold under repurchase agreements repr&seep accounts for certain customers in conmreetith master repurche
agreements at the Banks and shiertn borrowings from brokers. This funding categfingtuates based on customer prefere
and daily liquidity needs of the Banks, their cusérs and the Banks’ operating subsidiaries.

The Company borrowed $75.0 million under three smpa$25 million subordinated note agreements. Eadiordinated no
requires annual principal payments of $5.0 milllmeginning in the sixth year of the note and hasseof ten years with fin
maturity dates in 2012, 2013 and 2015. The firs0 $Billion payment is due in the fourth quarter2808. These notes qualify
Tier 1l regulatory capital.

Junior subordinated debentures were issued to tnisés by the Company and equal the amount of teéeped and commiu
securities issued by the trusts. Junior subordihdebentures, subject to certain limitations, autyequalify as Tier | regulato
capital. Interest expense on these debentureslisctible for tax purposes, resulting in a costeidfit form of regulatory capital.

See Notes 7 and 8 of the Financial Statements mesgseinder Item 1 of this report for details ofipdrend balances and ot

information for these various funding sources. Ehetere no material changes outside the ordinaryseoaf business in t
Company'’s contractual obligations during the secquiarter of 2008 as compared to December 31, 2007.
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Shareholders’ Equity

Total shareholdersaquity was $749.0 million at June 30, 2008, refiectan increase of $28.4 million since June 30,7280¢
$9.5 million since the end of 2007. The increasamfrDecember 31, 2007, was the result of the retentf approximatel
$16.8 million of earnings (net income of $21.0 ioitl less dividends of $4.2 million), a $3.5 milliamcrease from the issuance
shares of the Comparsycommon stock (and related tax benefit) pursuaniatrious stock compensation plans and $4.9 m
credited to surplus for stodkased compensation costs, partially offset by a@dllion increase in unrealized net losses 1
available-for-sale securities and the mark¥tarket adjustment on cash flow hedges, net ofdaad,a $992,000 cumulative eff
adjustment to retained earnings from the adoptfom mew accounting standard. See Note 2 of thenEinhStatements presen
under Item 1 of this report for details on new asdng standards.

The following tables reflect various consolidatedasures of capital as of the dates presented anzhflital guidelines establist
by the Federal Reserve Bank for a bank holding @mp

June 30, March 31, June 30
2008 2008 2007
Leverage ratic 7.8% 7.9% 7.%%
Tier 1 capital to ris-weighted asse! 8.7 8.9 9.2
Total capital to ris-weighted asse! 10.2 10.4 10.¢
Total average equi-to-total average assets 7. 7.9 7.7
* based on quarterly average balanc
Minimum
Capital Adequately Well
Requirement: Capitalized Capitalized
Leverage ratic 4.C% 4.C% 5.C%
Tier 1capital to ris-weighted asset 4.C 4. 6.C
Total capital to ris-weighted asse! 8.C 8.C 10.C

The Company attempts to maintain an efficient edtructure in order to provide higher returnseguity. Additional capital
required from time to time, however, to support tfilewth of the organization. The Compasigrincipal sources of funds at
holding company level are dividends from its sulasids, borrowings under its loan agreement withuaaffiliated bank ar
proceeds from the issuance of subordinated deniprisubordinated debentures and additional eqB&gfer to Notes 7 and 8
the Financial Statements presented under Item thisfreport for further information on these vasofunding sources. T
issuances of subordinated debt, junior subordinagdentures, preferred stock and additional comsback are the primary forr
of regulatory capital that are considered as then@my evaluates its capital position. Managemeodismitted to maintaining tl
Company'’s capital levels above the “Well Capitadizievels established by the Federal Reserve fok helding companies.

In January and July 2008, Wintrust declared a semidal cash dividend of $0.18 per common shardahuary and July 20(
Wintrust declared sen@nnual cash dividends of $0.16 per common share.dtidend payout ratio (annualized) was 20.6%
the first six months of 2008 and 13.4% for thetfgig months of 2007.

In July 2006, the Company’s Board of Directors auitted the repurchase of up to 2.0 million sharéshe Company
outstanding common stock over 18 months. Throughl 2007, the Company repurchased a total of apprately 1.8 millior
shares at an average price of $45.74 per share tmelduly 2006 share repurchase plan. In April72@Be Company Board ¢
Directors terminated the July 2006 authorizatiod anthorized the repurchase of up to an additian@imillion shares of tt
Companys outstanding common stock over 12 months. The @omppegan to repurchase shares under this auttionizia
July 2007 and repurchased all 1.0 million sharearmativerage price of $37.57 per share during tiid #nd fourth quarters
2007. In January 2008, the Companfpoard of Directors authorized the repurchasepabuan additional 1.0 million shares of
Companys outstanding common stock over the next 12 mombsshares have been repurchased under the J&0GByshar
repurchase plan.
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ASSET QUALITY

Allowance for Credit Losses

The following table presents a summary of the @gtin the allowance for credit losses for the pdsd presented:

Three Months Ended

Six Months Ended

June 30, June 30 June 30, June 30
(Dollars in thousands 2008 2007 2008 2007
Allowance for loan losses at beginning of perio $ 53,75¢ $ 46,52¢ $ 50,38¢ $ 46,05t
Provision for credit losses 10,30! 2,49( 18,85¢ 4,297
Charge-offs:
Commercial and commercial real estate Ic 5,43( 1,74z 9,381 2,69(
Home equity loan 25 82 25 13¢
Residential real estate loa — 147 21¢ 147
Consumer and other loa 15C 16& 21¢ 39¢
Premium finance receivabl 91¢ 61C 1,79¢ 1,13¢
Indirect consumer loar 271 181 52¢ 28C
Tricom finance receivable 52 25 77 50
Total charg-offs 6,841 2,95 12,25 4,83
Recoveries:
Commercial and commercial real estate Ic 29 1,07z 69 1,41¢
Home equity loan — 42 — 60
Residential real estate loa — — — —
Consumer and other loa 52 34 64 63
Premium finance receivabl 273 133 40C 251
Indirect consumer loar 61 44 107 80
Tricom finance receivable — 3 — 3
Total recoverie: 41F 1,32¢ 64C 1,87:
Net charge-offs (6,426 (1,624 (11,612 (2,960
Allowance for loan losses at perio-end $ 57,638 $ 47,39 $ 57,63 $ 47,39:
Allowance for lending-related commitments
at period-end $ 498  $ 457 $ 493 $ 457
Allowance for credit losses at perio-end $ 58,12¢ $ 47,84¢ $ 58,12¢ $ 47,84¢
Annualized net charge-offs by category as ¢
percentage of its own respective category’s
average:
Commercial and commercial real estate Ic 0.4¢% 0.07% 0.42% 0.06%
Home equity loan 0.01 0.0z 0.01 0.0z
Residential real estate loa — 0.1¢ 0.1z 0.0¢
Consumer and other loa 0.2¢ 0.6C 0.25 0.74
Premium finance receivabl 0.2< 0.1t 0.2t 0.14
Indirect consumer loar 0.3€ 0.22 0.37 0.1¢
Tricom finance receivable 0.82 0.27 0.62 0.27
Total loans, net of unearned inco 0.36% 0.1(% 0.3%% 0.0%
Net charge-offs as a percentage of th
provision for credit losses 62.38% 65.25% 61.58% 68.91%
Loans at perioc-end $7,153,60: $6,720,96!
Allowance for loan losses as a percentage of loaatsperiod-end 0.81 0.71%
Allowance for credit losses as a percentage of loaat perioc-end 0.81 0.71%

50




Table of Contents

Management believes that the loan portfolio is wlélersified and well secured, without undue comion in any specific ris
area. Loan quality is continually monitored by mgeraent and is reviewed by the BanBsiards of Directors and their Cre
Committees on a monthly basis. Independent exteevédws of the loan portfolio are provided by theaminations conducted
regulatory authorities and an independent loaneke\performed by an entity engaged by the Board ioédbors. The amount
additions to the allowance for loan losses, whichhHarged to earnings through the provision fodictesses, is determined ba
on managemerg’assessment of the adequacy of the allowancedarlbsses. Management evaluates on at least eedydasis
variety of factors, including actual chargéfs during the year, historical loss experienagjrjuent and other potential probl
loans, and economic conditions and trends in thek@harea in assessing the adequacy of the alleavimmdoan losses.

As discussed in the “Critical Accounting Policieséction of this report, in the second quarter 0d&0the Company beg
allocating the allowance for loan losses to loantfpio groups based on loan collateral and cregik rating. The Compal
maintains its allowance for loan losses at a |badleved adequate by management to absorb prolmdses inherent in the lo
portfolio and is based on the size and current ciséracteristics of the loan portfolio, an assesgnoé internal problem lo¢
identification system (“Problem Loan Reportans and actual loss experience, changes in tmpasition of the loan portfoli
historical loss experience, changes in lendingcjesdiand procedures, including underwriting stadsland collections, chargsf,
and recovery practices, changes in experiencetyabitd depth of lending management and staff, gharin national and loc
economic and business conditions and developmertkiding the condition of various market segmeatsl changes in t
volume and severity of past due and classifieddaard trends in the volume of nanerual loans, troubled debt restructurings
other loan modifications. The allowance for loasses also includes an element for estimated prelalilundetected losses

for imprecision in the credit risk models used &icalate the allowance. The Company reviews Prollean Report loans or
case-byease basis to allocate a specific dollar amoumésérves, whereas all other loans are reserveubfed on loan collate
and assigned credit risk rating reserve percentdgtermination of the allowance is inherently sahive as it requires significe
estimates, including the amounts and timing of etgx future cash flows on impaired loans, estimdtsges on pools

homogeneous loans based on historical loss experiamd consideration of current environmentalbfi@cand economic trends,
of which may be susceptible to significant chanblee Company also maintains an allowance for lendalgted commitmen
which relates to certain amounts that the Compamgoimmitted to lend but for which funds have ndt lyeen disbursed and
computed using a methodology similar to that usedetermine the allowance for loan losses. Loasdssre charged off agai
the allowance, while recoveries are credited to atlewance. A provision for credit losses is charde operations based
managemens periodic evaluation of the factors previously tieared, as well as other pertinent factors. Evadmatare conductt
at least quarterly and more frequently if deemexzkasary.

The provision for credit losses totaled $10.3 miilfor the second quarter of 2008 and $2.5 milfmrthe second quarter of 20
For the quarter ended June 30, 2008, net chargetoféled $6.4 million, an increase from the $liion of net chargenffs
recorded in the same period of 2007. On a ratissbasnualized net chargdfs as a percentage of average loans were 0.3
the second quarter of 2008 and 0.10% in the segqoader of 2007.

On a year-tadate basis, the provision for credit losses tot&&8.9 million for the first half of 2008 and $418llion for the firs
six months of 2007. Net charge-offs totaled $11ilion, an increase from the $3.0 million of netacheoffs recorded in the sar
period of 2007. On a ratio basis, annualized natgdoffs as a percentage of average loans were 0.33#eifirst six months «
2008 and 0.09% in the first six months of 2007.

Management believes the allowance for loan lossexlequate to provide for inherent losses in théfgdim. There can be r
assurances however, that future losses will notecxt¢he amounts provided for, thereby affectingriutresults of operations. T
amount of future additions to the allowance fomldasses will be dependent upon managersesgsessment of the adequac
the allowance based on its evaluation of econonoicditions, changes in real estate values, interatsts, the regulato
environment, the level of past-due and non-perfogidans, and other factors.
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Past Due Loans and Non-performing Assets

The following table sets forth Wintrust’'s n@erforming assets at the dates indicated. Therimdtion in the table should be r

in conjunction with the detailed discussion followgithe table.
June 30, March 31, December 31 June 30
(Dollars in thousands 2008 2008 2007 2007
Loans past due greater than 90 days and still accig:
Residential real estate and home eq® $ 20C $ 387 % 51 % 75t
Commercial, consumer and ott 2,25¢ 8,551 14,742 27¢
Premium finance receivabl 5,18( 8,13: 8,70¢ 5,162
Indirect consumer loar 471 635 517 17¢€
Tricom finance receivable — — —
Total past due greater than 90 days and still &ug! 8,11( 17,712 24,01 6,372
Non-accrual loans:
Residential real estate and home eq® 3,38¢ 3,65¢ 3,21¢ 5,712
Commercial, consumer and ott 61,87¢ 51,18¢ 33,261 12,55¢
Premium finance receivabl 13,00¢ 13,54: 10,72¢ 9,40¢
Indirect consumer loar 38¢ 39¢ 56C 50C
Tricom finance receivable 40 49 74 274
Total nor-accrual 78,69¢ 68,82¢ 47,841 28,45(
Total non-performing loans:
Residential real estate and home eq® 3,58¢ 4,042 3,26¢ 6,467
Commercial, consumer and ott 64,13: 59,741 48,00¢ 12,831
Premium finance receivabl 18,18t 21,67 19,42¢ 14,56¢
Indirect consumer loar 86( 1,03¢ 1,07 67€
Tricom finance receivable 40 49 74 274
Total nor-performing loan: 86,80¢ 86,54 71,85¢ 34,82:
Other real estate ownec 9,23: 4.87: 3,85¢ 1,50¢
Total non-performing assets $  96,03¢ $ 9141+ $ 7571 $  36,32¢
Total non-performing loans by category as a percent of it
own respective category’s period end balance:
Residential real estate and home eq@® 0.35% 0.44% 0.36% 0.75%
Commercial, consumer and ott 1.3t 1.2¢ 1.0€ 0.3C
Premium finance receivabli 1.5¢ 2.1¢ 1.8C 1.12
Indirect consumer loar 0.3¢ 0.4t 0.4t 0.27
Tricom finance receivable 0.1¢ 0.21 0.27 0.8(
Total nor-performing loan: 1.21% 1.26% 1.06% 0.52%
Total non-performing assets as a percentage of total ass: 0.97% 0.94% 0.81% 0.3%%
Allowance for loan losses as a percentage
non-performing loans 66.3% 62.12% 70.1%% 136.1(%

@

Nonaccrual and past due greater than 90 days aifidastruing residential mortgage loans held folsaccounted for at lower of cost
market are excluded from the npetforming balances above. These balances totapgatoximately $200,000 as of June 30, 2
$2.1 million as of March 31, 2008 and $2.0 millias of December 31, 2007. Residential mortgage Ibahd for sale are accounted

at lower of aggregate cost or fair value, with vatiion changes included as adjustments tc-interest income
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Nor-performing Residential Real Estate and Home Equity

The nonperforming residential real estate and home edaéys totaled $3.6 million as of June 30, 2008 carag to $3.3 millio
at December 31, 2007 and $6.5 million as of JuneZ7. The June 30, 2008 nparforming balance is comprised
$2.6 million of residential real estate loans (@@ividual credits) and $997,000 of home equity ©&10 individual credits). T}
average balance of loans in this category is apprately $180,000. On average, this is less thannamperforming residenti
real estate and home equity loans per charterekl wahin the Company. The Company believes corairid collection of the:
loans are very manageable. Management does notteapg material losses from the resolution of afythe credits in thi
category.

Nor-performing Commercial, Consumer and Other

The commercial, consumer and other mamforming loan category totaled $64.1 million a@sJone 30, 2008 compared
$48.0 million as of December 31, 2007 and $12.8anilas of June 30, 2007.

Management is pursuing the resolution of all ceeditthis category. However, given the currentestidtthe residential real est
market, resolution of certain credits could spdangthy period of time until market conditions stizle. Management also belie
reserves are adequate to absorb potential lossem#ty occur upon the ultimate resolution of thersdlits.

Nor-performing Loan Composition

The $67.7 million of norperforming assets classified as residential reatesand home equity, commercial, consumer, anek
consumer ($64.1 million of commercial, consumer atiter loans and $3.6 million of residential andniecequity loans) consist
$26.2 million of residential real estate constrmigtand land development related loans, $6.6 mikibnommercial related loal
$11.5 million of commercial real estate relatednka$16.5 million of commercial real estate congtam and land developme
related loans, $6.8 million of residential realaéstand home equity related loans and $209,006rfuimerrelated loans. Seven
these relationships exceed $2.5 million in outsiagthalances, approximating $48.9 million in tatatstanding balances.

Nor-performing Premium Finance Receivables
The following table presents the level of nperforming premium finance receivables as of thesiindicated, and the amoun
net charge-offs for the quarterly periods then ende

June 30, March 31, December 3: June 30
(Dollars in thousands 2008 2008 2007 2007
Non-performing premium finance receivab $ 18,18t $ 21,67¢ $ 19,42¢ $ 14,56¢
- as a percent of premium finance receivables aud#tg 1.5% 2.1% 1.8(% 1.12%
Net charg-offs of premium finance receivabl $ 64C $ 75E $ 517 $ 477
- annualized as a percent of average premium fingetesgvable: 0.23% 0.27% 0.1€% 0.15%

The level of norperforming premium finance receivables as a peroénotal premium finance receivables at June IMW82i¢
higher than the level reported at June 30, 2007landr than the level reported at March 31, 2008 Becember 31, 2007. .
noted below, fluctuations in this category may @cdue to timing and nature of account collectiorenT insurance carrie
Management is comfortable with administering thééections at this level of noperforming premium finance receivables
expects that such ratios will remain at relativiely levels.

The ratio of norperforming premium finance receivables fluctuateeughout the year due to the nature and timingaoicele
account collections from insurance carriers. Duthéonature of collateral for premium finance rgables it customarily takes 60-
150 days to convert the collateral into cash cttbes. Accordingly, the level of noperforming premium finance receivable
not necessarily indicative of the loss inhererthim portfolio. In the event of default, Wintrustshiie power to cancel the insura
policy and collect the unearned portion of the geemfrom the insurance carrier. In the event ofagdlation, the cash returnec
payment of the unearned premium by the insurerldhgenerally be sufficient to cover the receivab&dance, the interest ¢
other charges due. Due to notification requiremant$ processing time by most insurance carriersymeceivables will becon
delinquent beyond 90 days while the insurer is @geing the return of the unearned premium. Manageouwntinues to accr
interest until maturity as the unearned premiurardinarily sufficient to payeff the outstanding balance and contractual int
due.
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Nor-performing Indirect Consumer Loans

Total nonperforming indirect consumer loans were $860,00uat 30, 2008, compared to $1.1 million at Decer8he2007 an
$676,000 at June 30, 2007. The ratio of thesepwferming loans to total indirect consumer loaresv0.39% at June 30, 2(
compared to 0.45% at December 31, 2007 and 0.27%red 30, 2007. As noted in the Allowance for Grédisses table, n
chargeeffs (annualized) as a percent of total indireatstoner loans were 0.38% for the quarter ended 302008 compared
0.22% in the same period in 2007. The level of performing and net charggfs of indirect consumer loans continue to be tw
standard industry ratios for this type of lending.

As discussed in the “Overview and Strateg€ction of this report, subsequent to June 30, 208 Company ceased
origination of indirect automobile loans throughklilale Bank. The Company will continue to serviseskisting portfolio durin
the duration of the credits and does not anticipatechange in historical credit trends for thishe business given this decision.

Credit Quality Review Procedures

The Company utilizes a loan rating system to assginto loans and utilizes that risk rating systenassist in identifying Proble
Loan Report loans as a means of reporting perfierming and potential problem loans. At eachesictted meeting of the Boal
of Directors of the Banks and the Wintrust Risk lMgement Committee, a Problem Loan Report is predeshowing all loar
that are norperforming and loans that may warrant additionahitweing. Accordingly, in addition to those loanisadosed undke
“Past Due Loans and Non-performing Assetigre are certain loans in the portfolio which ngeraent has identified, through
Problem Loan Report, which exhibit a higher thammad credit risk. These Problem Loan Report cregliesreviewed individual
by management to determine whether any specifiervesamount should be allocated to each respectadit. However, the:
loans are still performing and, accordingly, ar¢ included in non-performing loans. Managememnthilosophy is to be proact
and conservative in assigning risk ratings to lcams identifying loans to be on the Problem Loapdre The principal amount
loans on the Company’s Problem Loan Report (exetusif those loans reported as nmerforming) as of June 30, 20
March 31, 2008, and June 30, 2007 totaled $168l®mi $157.6 million and $120.9 million, respealy. The increase fro
June 30, 2007 and March 31, 2008 to June 30, 20@Bimarily a result of Problem Loan Report creditshe commercial ar
commercial real estate category. These loans aferpgng and, accordingly, management does not lsavious doubts as to -
ability of such borrowers to comply with the presk@an repayment terms.

LIQUIDITY

Wintrust manages the liquidity position of its bartk operations to ensure that sufficient funds arailable to meet customers’
needs for loans and deposit withdrawals. The ligwit meet these demands is provided by maturgsgs, liquid assets that «
be converted to cash and the ability to attractd$ufrom external sources. Liquid assets refer tmeyomarket assets such
Federal funds sold and interest bearing deposits bdnks, as well as available-femle debt securities which are not pledge
secure public funds.

Please refer to the Interest-Earning Assets, Depd3ther Funding Sources and Shareholdegsiity discussions of this report
additional information regarding the Company’s ldjty position.

INFLATION

A banking organizatios assets and liabilities are primarily monetarya@jes in the rate of inflation do not have as geg
impact on the financial condition of a bank as Harges in interest rates. Moreover, interest @esot necessarily change at
same percentage as inflation. Accordingly, changedsflation are not expected to have a materigbast on the Company. ,
analysis of the Company’asset and liability structure provides the begication of how the organization is positioneddspon:
to changing interest rates. See “Quantitative andli@tive Disclosures About Market Riskséction of this report for additior
information.

54




Table of Contents

FORWARD-LOOKING STATEMENTS

This document contains forward-looking statemerithiovthe meaning of federal securities laws. Faddaoking information il
this document can be identified through the useafs such as “may,” “will,” “intend,” “plan,” “priect,” “expect,” “anticipate,”
“should,” “would,” “believe,” “estimate,” “contemplte,” “possible,” and “point.” Forwartboking statements and information
not historical facts, are premised on many factarg] represent only managemenéxpectations, estimates and projec
regarding future events. Similarly, these statesieare not guarantees of future performance andhevoertain risks ar
uncertainties that are difficult to predict, whiohay include, but are not limited to, those listezglolv and the Risk Factc
discussed in Item 1A on page 115 of the Compan@G72Annual Report. The Company intends such ford@olling statemen
to be covered by the safe harbor provisions fow&wdlooking statements contained in the Private Sdesrititigation Reforr
Act of 1995, and is including this statement forgmses of invoking these safe harbor provisionshSarwardiooking statemen
may be deemed to include, among other things,mstates relating to the Compasyprojected growth, anticipated improvem:
in earnings, earnings per share and other finapeidbrmance measures, and management’stiemmgperformance goals, as v
as statements relating to the anticipated effeatdimancial results of condition from expected depenents or events, t
Company’s business and growth strategies, includimicipated internal growth, plans to form adaiibde novobanks and 1
open new branch offices, and to pursue addition&trgial development or acquisitions of banks, Wealanagement entities
specialty finance businesses. Actual results cdiffér materially from those addressed in the favimoking statements as
result of numerous factors, including the following

. Competitive pressures in the financial servicesiless which may affect the pricing of the Compangan and depo:
products as well as its services (including wealinagement service:

»  Changes in the interest rate environment, which miyence, among other things, the growth of loand deposits, tl
guality of the Compar’s loan portfolio, the pricing of loans and depoaitsl net interest incom

»  The extent of defaults and losses on our loan qlaoti

. Unexpected difficulties or unanticipated developmearlated to the Compa’s strategy ode novabank formations ar
openingsDe novobanks typically require 13 to 24 months of operaibefore becoming profitable, due to the impa
organizational and overhead expenses, the stattapepof generating deposits and the time lag tifpidavolved in
redeploying deposits into attractively priced loansl other higher yielding earning ass

The ability of the Company to obtain liquidity aimtome from the sale of premium finance receivaibiethe future an
the unique collection and delinquency risks assediavith such loan:

. Failure to identify and complete acquisitions ie fature or unexpected difficulties or unanticightievelopments relat

to the integration of acquired entities with then@any.

Legislative or regulatory changes or actions, gniicant litigation involving the Compan

Changes in general economic conditions in the maikevhich the Company operat

The ability of the Company to receive dividendsiirits subsidiaries

The loss of customers as a result of technologibahges allowing consumers to complete their firzrtcansaction

without the use of a ban

The ability of the Company to attract and retainige management experienced in the banking anchdéiah service
industries.

Therefore, there can be no assurances that futtwalaesults will correspond to these forw#rdking statements. The reade
cautioned not to place undue reliance on any fa@sking statement made by or on behalf of Wintrdsty such stateme
speaks only as of the date the statement was mreatkead such date that may be referenced withirsthiEement. Wintrust does |
undertake any obligation to update or revise amywdoddooking statements, whether as a result of newrin&tion, future even
or otherwise. Persons are advised, however, touttoasy further disclosures management makes @teklsubjects in its repa
filed with the SEC and in its press releases.

55




Table of Contents

ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As an ongoing part of its financial strategy, thenpany attempts to manage the impact of fluctuatiommarket interest rates
net interest income. This effort entails providiagreasonable balance between interest rate riskjtaisk, liquidity risk an
maintenance of yield. Asség&bility management policies are established amhitored by management in conjunction with
boards of directors of the Banks, subject to gdnavarsight by the Risk Management Committee of @mnpanys Board ¢
Directors. The policies establish guidelines focegtable limits on the sensitivity of the marketueaof assets and liabilities
changes in interest rates.

Interest rate risk arises when the maturity oricépg periods and interest rate indices of therggeearning assets, interest bee
liabilities, and derivative financial instrumentealifferent. It is the risk that changes in theeleof market interest rates will res
in disproportionate changes in the value of, arerht earnings generated from, the Compamyterest earning assets, inte
bearing liabilities and derivative financial ingtments. The Company continuously monitors not ohé/drganizatiors current ne
interest margin, but also the historical trendsh&se margins. In addition, management attempidetotify potential adver:
changes in net interest income in future years essalt interest rate fluctuations by performingsiation analysis of vario
interest rate environments. If a potential advetsange in net interest margin and/or net incomdestified, management wot
take appropriate actions with its asBability structure to mitigate these potentiallghverse situations. Please refer to lIte
“Management’s Discussion and Analysis of Finan€iahdition and Results of Operatiorfst further discussion of the net intel
margin.

Since the Company’s primary source of interestibgdrabilities is from customer deposits, the Canp's ability to manage tl
types and terms of such deposits may be somewh#edi by customer preferences and local competitiothe market areas
which the Banks operate. The rates, terms andesiteate indices of the Compasyihterest earning assets result primarily 1
the Companys strategy of investing in loans and securitieg freamit the Company to limit its exposure to ietdrrate risl
together with credit risk, while at the same tingshiaving an acceptable interest rate spread.

The Companys exposure to interest rate risk is reviewed omgalar basis by management and the Risk Manage@mminittee
of the boards of directors of the Banks and the Gamy. The objective is to measure the effect orintetme and to adjust bala
sheet and derivative financial instruments to mimérthe inherent risk while at the same time mazémiet interest income. To
used by management include a standard gap anagdisa rate simulation model whereby changes inintetest income a
measured in the event of various changes in inteagés indices. An institution with more assetsnttiabilities repricing over
given time frame is considered asset sensitive waitidgenerally benefit from rising rates, and corsay, a higher level
repricing liabilities versus assets would generbybeneficial in a declining rate environment.
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Standard gap analysis reflects contractual repriziformation for assets, liabilities and derivatifinancial instruments. While t
gap position and related ratios illustrated in tbiblowing table are useful tools that managememt gae to assess the gen
positioning of the Company’s and its subsidiariealance sheets, it is only as of a point in time static in nature. The followil
table illustrates the Comparsyestimated interest rate sensitivity and peri@id cumulative gap positions based on contre

repricing and maturities as of June 30, 2008:

Time to Maturity or Repricing

0-90 91-365 1-5 Over 5
(Dollars in thousands Days Days Years Years Total
Assets:
Federal funds sold and securities purchased under
resale agreemen $ 73,31 — — — 73,31
Interes-bearing deposits with ban 6,43¢ — — — 6,43¢
Available-for-sale securitie 322,28! 195,90( 387,62¢ 684,83 1,590,64
Total liquidity management asst 402,03: 195,90( 387,62t 684,83 1,670,39
Loans, net of unearned incor® 4,148,80° 1,534,733 1,416,72! 171,71 7,271,98.
Other earning asse 21,53¢ — — — 21,53¢
Total earning asse 4,572,37° 1,730,63. 1,804,35! 856,55« 8,963,91
Other nor-earning asse! — — — 959,16(  959,16(
Total assets (RS# $4,572,37° 1,730,633 1,804,35 1,815,71. 9,923,07
Liabilities and Shareholders’ Equity:
Interes-bearing deposit(2 $4,278,46. 1,855,01 937,71: 1,66¢ 7,072,85!
Federal Home Loan Bank advani 80,98: 113,00( 245,00( — 438,98
Notes payable and other borrowir 424,98« — — —  424,98:
Subordinated note 75,00( — — — 75,00(
Junior subordinated debentu 198,03: — 51,54 —  249,57¢
Total interes-bearing liabilities 5,057,46.  1,968,01 1,234,25! 1,66¢ 8,261,40.
Demand deposit — — — 688,51 688,51:
Other liabilities — — — 224,13¢  224,13¢
Shareholder equity — — — 749,02¢ 749,02
Effect of derivative financial instruments: ()
Interest rate swaps (Company pays fixed, receioasirig) (175,001) — 85,00( 90,00( —
Interest rate swap (Company pays floating, recefixesl) — — — — —
Total liabilities and shareholders’ equity inclugin
effect of derivative financial instruments (RS $4,882,46. 1,968,01. 1,319,25! 1,753,34. 9,923,07
Repricing gap (RS/— RSL) $ (310,089 (237,379 485,09: 62,37(
Cumulative repricing ga $ (310,089 (547,46) (62,370 —
Cumulative RSA/Cumulative RS 94% 92% 9%%
Cumulative RSA/Total asse 46% 64% 82%
Cumulative RSL/Total asse 49% 69% 82%
Cumulative GAP/Total asse 3% (6)% (D%
Cumulative GAP/Cumulative RS (1% (9)% (1)%

(1) Loans, net of unearned income, include mortgageddeelc-for-sale and nonaccrual loan
(2) Nor-contractual interes-bearing deposits are subject to immediate withdleaval, therefore, are included ir-90 days

(3) Excludes interest rate swaps to qualified comméiatomers as they are offset with interest ratas entered into with third parti
and have no effect on the Companiyiterest rate sensitivity. See Note 10 of thesGlidated Financial Statements for further discas

of these interest rate swaj

As seen in the table, the Compasigap analysis as of June 30, 2008, reflects tigaCbmpany is in a negative gap position.
Companys funding sources and deposit mix, and the inghtitithave negative interest rates can create ungugin compressic
even for liability sensitive institutions operatiitga low interest rate environment.
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As a result of the static position and inherenititions of gap analysis, management uses addititoaasurement tools to evalu
its assetiability sensitivity that determines exposure ttanges in interest rates by measuring the percemtaange in net intert
income due to changes in interest rates over ayeaetime horizon. Management measures its expasuaiganges in interest ra
using many different interest rate scenarios. Gwereést rate scenario utilized is to measure theepéage change in net intel
income assuming a ramped increase and decrea$® aintl 200 basis points that occurs in equal stepsa twelvemonth time
horizon. Utilizing this measurement concept, therest rate risk of the Company, expressed ascepege change in net intel
income over a ongear time horizon due to changes in interest ratedyune 30, 2008, December 31, 2007 and Juned8@, & a
follows:

+ 200 +100 - 100 - 200
Basis Basis Basis Basis
Points Points Points Points

Percentage change in net interest income dut

ramped 100 and 200 basis point shift in the yieldle:

June 30, 200¢ 5.8% 2.% (2.7% (5.5%

December 31, 200 6.1% 3.1% (2.99% (6.9%

June 30, 200 4.€% 2.4% (2.5)% (5.2%

This simulation analysis is based upon actual flasts and repricing characteristics for balanceeslistruments and incorpors
managemens projections of the future volume and pricing atle of the product lines offered by the Companyveall as othe
pertinent assumptions. Actual results may diffemfrthese simulated results due to timing, magnjtade frequency of intere
rate changes as well as changes in market congliinpd management strategies.

One method utilized by financial institutions to mage interest rate risk is to enter into derivativeancial instruments.
derivative financial instrument includes interester swaps, interest rate caps and floors, futdoesiards, option contracts a
other financial instruments with similar characiéds. Additionally, the Company enters into commahts to fund certa
mortgage loans (interest rate locks) to be sold the secondary market and forward commitmentstierfuture delivery ¢
mortgage loans to third party investors. See N@®fithe Financial Statements presented under lterhthis report for furthe
information on the Company’s derivative financiastruments.

During the first six months of 2008, the Compangoaéntered into certain covered call option tratisas related to certs
securities held by the Company. The Company usesetbption transactions (rather than enteringdttier derivative interest re
contracts, such as interest rate floors) to ineehg total return associated with the related ritgest Although the reveni
received from these options is recorded as intarest income rather than interest income, tloeemsed return attributable to
related securities from these options contributetheé Company’s overall profitability. The Compasgxposure to interest r
risk may be impacted by these transactions. Togatii this risk, the Company may acquire fixed taten debt or use financ
derivative instruments. There were no coveredagaions outstanding as of June 30, 2008.
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repie, Companys Chief Executive Officer and Chief Financial Officcarried ot
an evaluation under their supervision, with thetipgration of other members of management as themnekd appropriate, of 1
effectiveness of the design and operation of then@y’s disclosure controls and procedures as contengplateExchange A
Rule 13a15. Based upon, and as of the date of that evaluatie Chief Executive Officer and Chief Finanddficer conclude
that the Company’ disclosure controls and procedures are effectivall material respects, in timely alerting théonmateris
information relating to the Company (and its coitatked subsidiaries) required to be included ingéBodic reports the Compe
is required to file and submit to the SEC underBkehange Act.

There were no changes in the Comparigternal control over financial reporting durithge period covered by this report that t
materially affected, or are reasonably likely totemilly affect, the Company’s internal control o¥i@mancial reporting.
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PART Il — Other Information

Iltem 1A: Risk factors

There were no material changes from the risk facset forth under Part I, Item 1A “Risk Factorstire Company’s Form 1KB-

for the fiscal year ended December 31, 2007.

Item 2: Unregistered Sales of Equity Securities antlse of Proceeds

On April 30, 2007, the Company announced that d@arl of Directors authorized the repurchase ofougnt additional 1.0 millic
shares of its outstanding common stock over the d@months. All shares authorized to be repurdhgsarsuant to th
authorization were repurchased as of November 200¥anuary 2008, the CompasyBoard of Directors authorized the Comg
to repurchase up to 1.0 million shares of its a@um"ing common stock over the next 12 months. Naeshaere repurchas
pursuant to this authorization. Following is a suanynof the stock repurchases made during the segoader of 2008.

ISSUER PURCHASES OF EQUITY SECURITIES

@

Total

(b)

(c)
Total Number o
Shares Purchas:

(d)
Maximum Numbe
of Shares that Me

Number o Average as Part of Public Yet Be Purchase
Shares Price Pai Announced Plan Under the Plan
Period Purchase per Shar or Program: or Program:
April 1 — April 30 - $ — — 1,000,00!
May 1— May 31 — — — 1,000,001
June 1— June 3( 18C 32.7¢ — 1,000,001
Total 18C $ 32.7¢ — 1,000,001

All shares repurchased in the second quarter o8 20€re repurchased under the Comparfytock Incentive Plan to satisfy

withholding obligations associated with restrictddire awards.
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Item 4: Submission of Matters to a Vote of SecuritHolders

(a) The Annual Meeting of Shareholders was held on R2y2008.

(b) At the Annual Meeting of Shareholders, the follogvimatters were submitted to a vote of the sharehsi
1. To elect thirteen Directors to hold office untietB009 Annual Meeting of Shareholde

Votes Withheld
Director Nominee For Authority
Allan E. Bulley, Jr 18,937,50 2,624,38.
Peter D. Cris 18,777,47 2,784,40.
Bruce K. Crowthe 12,266,19 9,295,68!
Joseph F. Damic 12,059,81 9,502,07:
Bert A. Getz, Jr 19,004,14 2,557,74.
H. Patrick Hackett, J 21,198,48 363,39¢
Scott K. Heitman 21,282,82 279,05!
Charles H. James | 21,224,03 337,84t
Albin F. Moschne 18,728,01. 2,833,86:!
Thomas J. Nei 18,953,18 2,608,70:
Hollis W. Rademache 18,723,43 2,838,44!
Ingrid S. Stafforc 18,956,16 2,605,71!
Edward J. Wehme 18,968,88. 2,592,99:

2. To consider a proposal to increase the numbehares of common stock available under thetkst Financial
Corporation Directors Deferred Fee and Stock Pia@0#,000 share:

Votes For Votes Agains Abstentions Broker Nor-Votes

18,498,56¢ 743,641 59,172 2,260,50¢

3. To consider ratification of the appointmehErnst & Young LLP to serve as the independegistered public accounting
firm for the year 200€

Votes For Votes Agains Abstentions Broker Nor-Votes

21,180,05¢ 323,551 58,277 0
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Item 6: Exhibits.

(a) Exhibits

3.1

3.2

4.1

10.1

10.2

10.c

10.4

31.1
31.2
32.1

Amended and Restated Articles of Incorporation afitist Financial Corporation, as amended (incaatet by reference
Exhibit 3.1 of the Compar's Form 1-Q for the quarter ended June 30, 20

Amended and Restated Byvs of Wintrust Financial Corporation, as amen{iadorporated by reference to Exhibit 3.:
the Compan’s Current Report on Forn-K filed with the Securities and Exchange CommissiarApril 9, 2007)

Certain instruments defining the rights ofdees of longterm debt of the Company and certain of its subsig, none (
which authorize a total amount of indebtednesscoess of 10% of the total assets of the Companyitarglibsidiaries on
consolidated basis, have not been filed as Exhiblte Company hereby agrees to furnish a copy pioathese agreemel
to the Commission upon reque

Wintrust Financial Corporation Cash Incentive andteRtion Plan (incorporated by reference to ExHibitt of th
Compan’s Current Report on Forn-K filed with the Securities and Exchange CommissiarApril 15, 2008)

Sixth Amendment dated as of June 24, 2008, to Cragteement dated as of November 1, 2005, amongrWénFinancic
Corporation and LaSalle Bank National Associatiants individual capacity

Form of Cash Incentive and Retention Award Agreenunder Wintrust Financial Corportation’s 200&\gé'erm Cash ar
Incentive Retention Plan with Minimum Payo

Form of Cash Incentive and Retention Award Agredmieder Wintrust Financial Corportati's 2008 Lon-Term Cash ar
Incentive Retention Plan with no Minimum Payc

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002

Certification of Chief Financial Officer pursuamnt $ection 302 of the Sarba-Oxley Act of 2002

Certification of President and Chief Executive ©éfi and Executive Vice President and Chief Findr@fficer pursuant t
18 U.S.C. Section 1350, as adopted pursuant taoBe2d6 of the Sarban-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisdréport to be signed on
behalf by the undersigned, thereunto duly authdrize

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: August 11, 2008 /s/ DAVID L. STOEHR
David L. Stoehr
Executive Vice President and
Chief Financial Officer
(Principal Financial and Accounting Office
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Exhibit 10.2

SIXTH AMENDMENT TO CREDIT AGREEMENT

THIS SIXTH AMENDMENT TO CREDIT AGREEMENT dateas of June 1, 2008 (this “Amendmeni?) entered into by al
between WINTRUST FINANCIAL CORPORATION (the “ Bomner ") and LASALLE BANK NATIONAL ASSOCIATION (ir
its individual capacity, “ Lendé).

RECITALS

A. The Borrower and the Bank entered into that cerGaiedit Agreement dated as of November 1, 2005 nasnded by th
certain First Amendment to Credit Agreement date@faJune 1, 2006, as amended by that certain 8e&orendment to Crec
Agreement dated as of July 27, 2006, as amenddtatycertain Third Amendment to Credit Agreemertedaas of January
2007, as amended by that certain Fourth Amendnmereédit Agreement dated as of March 9, 2007, andmended by th
certain Fifth Amendment to Credit Agreement datexd cd June 1, 2007 (collectively, with all amendnsenhereto, th
“Agreement”);

B. The parties hereto have agreed to extend the ratlate on the Term A Note from June 1, 2008 to usi@1, 2008 ar
make other modifications to the Agreement.

NOW, THEREFORE , in consideration of the premises and other gauthaluable consideration, the receipt and adec
of which are hereby acknowledged, the parties bexgtee as follows:

1. DEFINITIONS. All capitalized terms used herein without definitishall have the respective meanings set fortté
Agreement.

2. AMENDMENTS TO THE AGREEMENT.

2.1 Amendment toSection 1(a)of the Agreement. Section 1(apf the Agreement is hereby deleted in its entieatg in
lieu thereof is inserted the following:

(a) Lender agrees to make a loan (each athPet.oan” and collectively the “ Term A Loany to the Borrower in the
principal amount of the amount set forth oppogitrtnames on the signature page. The aggregaterdasnof the Term A
Loans shall not exceed ONE HUNDRED MILLION DOLLAR$100,000,000).

2.2 Amendment toSection 3(b)of the Agreement. Section 3(bpf the Agreement is hereby amended as of the datoh
by deleting the date “June 1, 2008” and insertirgdate “August 31, 2008".

2.3 Term A Note. All references in the Loan Agreement to the fornthaf Term A Note in the form of Exhibifl” to the
Loan Agreement shall be deemed to be referendbe tiorm of the Term A Note in the form of Exhib#-1" attached hereto
and made a part hereof.




3. WARRANTIES . To induce Lender to enter into this Amendmers, Borrower warrants that:

3.1 Authorization . The Borrower is duly authorized to execute andveéelthis Amendment and is and will continue t
duly authorized to borrow monies under the Agreeimeiamended hereby, and to perform its obligatiorder the Agreement,
amended hereby.

3.2 No Conflicts. The execution and delivery of this Amendment aral ghrformance by the Borrower of its obligati
under the Agreement as amended hereby, do not dindotvconflict with any provision of law or of thcharter or byaws of tht
Borrower or of any agreement binding upon the Bogo

3.3 Validity and Binding Effect . The Agreement, as amended hereby, is a legal, aadd binding obligation of tl
Borrower, enforceable against the Borrower in agdance with its terms, except as enforceability rhayimited by bankruptc
insolvency or other similar laws of general appgima affecting the enforcement of creditorgjhts or by general principles
equity limiting the availability of equitable remed.

3.4 No Default. As of the date hereof, no Event of Default undecti®a 9 of the Agreement, as amended by
Amendment or event or condition which, with theigg/of notice or the passage of time, shall comgtian Event of Default, h
occurred or is continuing.

3.5 Warranties .. As of the date hereof, the representations andantes in Section 6f the Agreement are true and cor
as though made on such date, except for such chasgare specifically permitted under the Agreement

4. CONDITIONS PRECEDENT. This Amendment shall become effective as of the ddove first written after receipt
the Administrative Agent of the following documents
(@) This Amendment duly executed by the Borrov

(b) The execution of a Term A Revolving Notdamor of LaSalle Bank National Association in maount of
$100,000,000; an

(c) Such other documents and instruments as the Baiskmably request
5. GENERAL.
5.1 Law. This Amendment shall be construed in accordande avitl governed by the laws of the State of lllinois
5.2 Successors This Amendment shall be binding upon the Borrowed &ender and their respective successors
assigns, and shall inure to the benefit of the @eser and Lender and the successors and assigrendiet. No other Person st

be a direct or indirect legal beneficiary of, orvlaany direct or indirect cause of action or clamconnection with, th
Amendment or any of the other Loan Documents. Thed@ver may not assign or




transfer any of its rights or Obligations undestAmendment without the prior written consent ohder.

5.3 Counterparts. This Amendment may be executed in any humbeoohterparts and by the different parties heret
separate counterparts and each such counterpéibslgeemed to be an original, but all such conpatés shall together constit
but one and the same agreement. Receipt of an texksignature page to this Amendment by facsimilether electroni
transmission shall constitute effective delivergréof. Electronic records of executed Loan Docusiemintained by the Lend:
shall deemed to be originals.

5.3 Confirmation of the Agreement. Except as amended hereby, the Agreement shall nemé&ill force and effect and
hereby ratified and confirmed in all respects.

(remainder of page left intentionally blank; sigmrat page follows)




IN WITNESS WHEREOF, the parties hereto haugsea this Amendment to be executed as of the ttatabove written

WINTRUST FINANCIAL CORPORATION

By: /s/ David A. Dykstre

Its: Senior Executive Vice Preside
Signed 06/24/0:

727 North Bank Lane

Lake Forest, lllinois 60645
Attention: Edward J. Wehmer
Facsimile: (847) 61-4091

LASALLE BANK NATIONAL ASSOCIATION
TERM LOAN A: $100,000,000.0

PRO RATA SHARE: 100% By:

Its:
TERM LOAN B: $1,000,000.0! 135 South LaSalle Stre
PRO RATA SHARE: 100% Chicago, lllinois 6067-

Attention: Jeffery J. Bowde
Facsimile: (312) 9(-6352




EXHIBIT A-1
Form of Term A Note
TERM A NOTE

$100,000,00( Dated as of June 1, 2C

FOR VALUE RECEIVED, WINTRUST FINANCIAL CORPORHRON, an lllinois corporation (the “ Make?) promises t
pay to the order of LASALLE BANK NATIONAL ASSOCIATDN, a national banking association (the “ Bdnhkhe lesser of tt
principal sum of ONE HUNDRED MILLION DOLLARS ($10000,000), or the aggregate unpaid principal amoutstandin
under the Credit Agreement dated as of Novemb20Q5 (as amended from time to time, the * Credite®gnent’) between th
Maker, as Borrower, and LaSalle Bank National Agstitan, as Lender, at the maturity or maturitied anthe amount or amoul
as stated on the records of the Bank together intiéinest (computed on actual days elapsed on this b&ia 360 day year) on ¢
and all principal amounts outstanding hereundanftione to time from the date hereof until maturityterest shall be payable
the rates of interest and the times set forth mG@nedit Agreement. All unpaid principal, and aectinterest, if not paid soon
shall be due and payable in full on August 31, 2008

This Note shall be available for direct adwesic

Principal and interest shall be paid to thalBat its office at 135 South LaSalle Street, Chixdllinois 60603, or at such ott
place as the holder of this Note may designateriting to the Maker. This Note may be prepaid inokehor in part as provided 1
in the Credit Agreement.

This Note evidences indebtedness incurred ruth@eCredit Agreement dated as of November 1, 280mmended from time
time, between the Maker, as Borrower, and LaSadiekBNational Association, to which reference iselirmade for a statem:
of the terms and conditions under which the due d&tthe Note or any payment thereon may be aatelékr The holder of tt
Note is entitled to all of the benefits provided iio the Credit Agreemen

The Maker agrees that in action or proceedisttuted to collect or enforce collection of tiNete, the amount on the Bagk’
records shall be conclusive and binding evidenkseat demonstrable error, of the unpaid principdtce of this Note.

WINTRUST FINANCIAL CORPORATION

By:
Its:




Exhibit 10.3

Wintrust Financial Corporation
Cash Incentive and Retention Award Agreement
(Minimum Payout Amount: Par Plus 91-Day T-Bill Rate)
Cycle 1 (2008-2012)

[Award Date]




Wintrust Financial Corporation

Cash Incentive and Retention Award Agreement

(Minimum Payout Amount: Par Plus 91-Day T-Bill Rate

THIS AGREEMENT, effective as of [award date] reets the grant of a long-term cash incentive atehton award (“CIR
Award”) by Wintrust Financial Corporation (the “Guaration”), to the Participant named below, pursuanhe provisions of the
2008 Long-Term Cash Incentive and Retention Plaa ‘Plan”) or any amended or successor plan theféte cash payout
ultimately earned and paid, if any, for this CIR & will be determined pursuant to Section 3 of thijreement.

This Agreement is an Award Agreement as coptatad by the Plan, the terms and provisions ottviaire incorporated herein
by reference. All capitalized terms will have theanings ascribed to them in the Plan, unless spaitjfset forth otherwise
herein. The parties hereto agree as follows:

1. Grant Information . The individual named below has been selecteddeive a long-term CIR Award as specified below:

(a) Participant :

(b) Target CIR Award : $

(c) Performance Measure: Earnings per shar“EPS")

2. Performance Period. The performance period commences on JanuaryOB, 20d ends on December 31, 2012
(“Performance Cycle”).

3. Performance Grid; Calculation of CIR Award . The CIR Award earned by the Participant who remaontinuously
employed by the Corporation or any Subsidiary ftbedate of this Agreement through the last dajpefPerformance Cycle will
be equal to the Target CIR Award amount set fobibva, multiplied by the “Multiple” determined in@ardance with the
Performance Grid set forth on Appendix A attacheckto, subject to a maximum amount equal to theifdam CIR Award
Amount set forth on Appendix A and a Minimum PayB8uatount reflecting a retention credit percentade(%") as set forth on
Appendix A. For example, if the sixty (60) montmaulative earnings per share at the end of 20128s0®, the Participant will
earn one-hundred eighty percent (180%) of the Tat¢fe Award amount as set forth in Section 1(b)hié Agreement.

The amount of CIR Award earned will be deterai after the conclusion of the Performance Cyglthb Compensation

Committee of the Board of Directors (the “Commit)e@n its sole discretion, based on the perforneaatthe Corporation,
calculated using the Performance Grid. Earned ChRuéls will be paid in accordance with Section Sohel

1




For purposes of this Agreement, “Earnings $eare” or “EPS” shall mean the Corporation’s “prignaarnings per sharedt
determined on a fullgiluted basis in accordance with generally accepiatbunting principles, consistently applied, ablioly
reported by the Corporation on its fiscal year fiicial reports. Cumulative EPS will be equal to skien of the EPS for each of
five years in the Performance Cycle.

The Committee shall have the authority to riyodalculation of Cumulative EPS and the CumulaBRS objectives set forth
the Performance Grid in Section 3 of this Agreementthe Committees good faith discretion, as the Committee de
appropriate in connection with any repurchases Hy €orporation of its Common Stock from shareh@dexcquisitior
reorganization, recapitalization, merger, consoiata spinoff, extraordinary dividend or other distributicar, similar transactiol
provided, however, that the Committee shall mak&h suljustments in the event of a stock dividend oclstplit, reverse stor
split or similar change in the capital structureloed Corporation, in order to prevent the dilutrenlargement of rights.

4. Effect of Termination of Employment during the Rerformance Cycle. In the event the Participant does not rerr
continuously employed by the Corporation or any stdibry from the date of this Agreement through thst day of th
Performance Cycle, then the amount, if any, paytbtee Participant (or, in the event of death, Rlagticipants beneficiary) und:
this Agreement will be determined in accordancénwhis Section 4 and paid in accordance with Sedidelow. For purposes
this Section 4, “vested percentage” means the pgage determined in accordance with Vesting Taéldosth on Appendix A.

Termination for CauseTermination of the Participast'employment during the Performance Cycle by thgp@ation fo
cause will result in immediate forfeiture of theRCAward, with no payment to the Participant. Forgmses of this Agreeme
“cause”shall have the same meaning given to such termruardemployment or similar agreement applicablénéParticipar
and, in the absence of such an agreement or defindf “cause” therein, “causeshall have the meaning set forth
Appendix B attached hereto.

Disability or Death If the Participans employment terminates as a result of disabilitydeath during the Performat
Cycle, the Participant (or, in the event of de#tle, Participant beneficiary) will receive the vested percentaige Truncate
CIR Award Amount described below. For purposeshiad Agreement the term disability shall have theeaneaning given
such term in the Corporation’s Long-Term Disabiltlan, or any successor plan.

Termination not for Cause; Resignatitirthe Participant employment is terminated during the PerformangeeCfor an
reason other than death, disability or by the Caon for Cause, the Participant will receive amoant equal to tt
Participant’s vested percentage multiplied by theiMum CIR Award Amount set forth on Appendix A.
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Retirement. If the Participans employment terminates during the Performance eCyel circumstances constitut
Retirement (as defined on Appendix B) and the Bigant remains Retired from the Industry (as defim®m Appendix B
through the end of the Performance Cycle, theraddition to the vested percentage of the MinimurRR @ward Amoun
described above, the Participant will be eligiled¢ceive an amount equal to the Particigamgsted percentage multiplied
the Top-Up Amount described below.

The “Truncated CIR Award Amouni$ the amount determined by multiplying the TarG&R Award set forth in Section 1|
above by the applicable Multiple determined by meffiee to the Performance Grid and based on the GamapAnnual Growt
Rate of EPS achieved during the Performance Cyuleugh the end of the fiscal year which coincidéthver immediatel
precedes the date on which termination of employrmeaurs. For example, if the termination of emph@nt occurs in 2010, a
the Compound Annual Growth Rate of EPS achieveautir the end of 2009 is 14.0%, then the applicahléiple would be on
hundred forty percent (140%).

The “Top Up Amount’is the amount by which the CIR Award that the Rg#&nt would have earned at the end of
Performance Cycle based on actual performanceglthimfull Performance Cycle exceeds the MinimurR @ward Amount.

5. Payment of Earned Incentive Award. Unless deferred in accordance with proceduredostt by the Committee a
otherwise subject to the requirements set fortthe Plan relating to Code Section 409A, the eai@H®l Award determined
accordance with Section 3 above will be paid toRhaeticipant as soon as practicable after the érldeoPerformance Cycle a
the Compensation Committeetetermination of amount of the earned CIR Awardyided that such payment shall be mad
later than March 15th of the calendar year follayihe end of the Performance Cycle. Any Top Up Anitquayable to a retir
Participant shall be paid at the same time asdheeel CIR Award would have been paid in accordavidethis paragraph.

Unless deferred in accordance with procedse¢g$orth by the Committee and otherwise subjethéorequirements set forth
the Plan relating to Code Section 409A, the amodetermined and payable in accordance with Sedtidne to termination
employment during the Performance Cycle shall beabke as follows: if the date of termination of daywnent occurs prior
July 1 of a calendar year, payment shall be madhdut interest) as soon as practicable after Déegr1 of such year, provid
that such payment shall be made no later than MHsth of the calendar year following such termioatof employment; and
such termination occurs after June 30 of a calegdar, such payment shall be made as soon asqadsletiafter July 1 of tl
following calendar year, provided such paymentidhaimade no later than December 31 of such fotigvegialendar year.
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6. Change in Control of the Corporation. In the event of a Change in Control during thefd®eance Cycle, the Participi
will be paid a CIR Award under this Agreement. Tdmount of such CIR Award will be determined in #@mme manner as
Truncated CIR Award Amount described in Sectiorbdve, based on the Compound Annual Growth RateP& though the Is
day of the calendar year coinciding with or nexdqading the date of the Change of Control. For genif the Change of Conti
occurs during the third quarter of 2009, and thenBound Annual Growth Rate in EPS at the end of 2088 18% then tt
applicable multiple would be two hundred ten petd@d0%). The amount of the CIR Award determinecddacordance with th
Section 6 shall not be subject to proration andl sfeapaid in full to the Participant upon or withl5 days after the date of
Change of Control.

7. Nontransferability . The CIR Award may not be sold, transferred, péetjgassigned or otherwise alienated or hypothe
(“Transfer”) other than by will or by the laws of descent anstritiution, except as provided in the Plan. If dmgnsfer, whetht
voluntary or involuntary, of an CIR Award is madlee Participans right to such CIR Award will be immediately foited to the
Corporation, and this Agreement will lapse.

8. Tax Withholding . The Corporation will have the power and the rightleduct or withhold, or require the Participanthe
Participants beneficiary to remit to the Corporation, an antosurfficient to satisfy federal, state, and locatds, domestic
foreign, required by law or regulation to be withtheith respect to any taxable event arising assallt of this Agreement.

9. Administration . This Agreement and the Participantights hereunder are subject to all the termscamdlitions of th
Plan, as the same may be amended from time to &imevell as to such rules and regulations as than@itiee may adopt f
administration of the Plan. It is expressly undsodt that the Committee is authorized to administenstrue, and make
determinations necessary or appropriate to the rddtration of the Plan and this Agreement, all dfictr will be binding upon tf
Participant.

10. Continuation of Employment. This Agreement will not confer upon the Participany right to continuation
employment by the Corporation or its subsidiariesr; will this Agreement interfere in any way withet Corporatiors or its
subsidiaries’ right to terminate the Participamtaployment at any time.

11. Amendments. The Plan is discretionary in nature and the Cabemimay terminate, amend, or modify the Plan @
Agreement; provided, however, that no such termanamendment, or modification of the Plan or thigeement may adversi
affect in any material way the CIR Award subjecthis Agreement without the Participasitiritten approval, except amendmi
or modifications made in accordance with Sectiar B2quired to conform to laws.

12. Amendment to this Agreement Any amendment and/or termination of this Agreetweili not accelerate a payment d
if such amendment or termination would subject sammiounts to taxation under Code Section 409A.

13. Successor All obligations of the Corporation under the Pkmd this Agreement, with respect to the CIR Awavill, be
binding on any successor to the Corporation, whidtteexistence
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of such successor is the result of a direct or@udipurchase, merger, consolidation, or otherwa$all or substantially all of tt
business and/or assets of the Corporation.

14. Severability. The provisions of this Agreement are severabteifiany one or more provisions are determinedetdlbga
or otherwise unenforceable, in whole or in par, thmaining provisions will nevertheless be bindimgl enforceable.

15. Applicable Laws and Consent to Jurisdiction. The validity, construction, interpretation, andfaceability of thi:
Agreement will be determined and governed by thes laf the State of lllinois without giving effea the principles of conflicts
law. For the purpose of litigating any dispute thdses under this Agreement, the parties herehgert to exclusive jurisdictis
and agree that such litigation will be conductethimfederal or state courts of the State of IIBno

16. Restrictions and Clawback.This Award shall be subject to forfeiture and cdliatien in the discretion of the Commiti
upon the occurrence of the any of the events de=tiin clauses (a) through (e) of Section 8(ehefRlan prior to the payment
any amounts under this Agreement. If any such ewesurs within one year after the payment of anyoam under thi
Agreement, then upon demand from the Committee,Pémicipant shall reimburse the Corporation theoamh of any suc
payment. Payments under this Agreement shall assubject to repayment to the Corporation in ugendccurrence of evel
described in the final sentence of Section 8(¢hefPlan.

IN WITNESS WHEREOF, the parties have caus&Algreement to be executed effective as of [avdartd].

Wintrust Financial Corporatio

By:

Participan




Appendix A to Cash Incentive and Retention Awarde&ment
(Minimum Payment Amount: Par Plus 91-Day T-Bill Bat

Cumulative EPS Performance Grid for Cycle | (2008-212)

Compound Annual
Growth Rate

Multiple of Target

Range Cumulative EPS! CIR Award
20.0% or greate $20.00 or greate 240%
17.5%-19.99% $18.65- $19.99 210%
15.0%- 17.49% $17.37- $18.64 180%
12.5%- 14.99% $16.17- $17.36 140%
10.0%- 12.49% $15.04- $16.16 110%

<10.0% <$15.04 RC%

For purposes of this Appendix A, the “Maximufayout Amount” is 240% times the Target CIR Awandl dhe ‘Minimum
Payout Amount’is RC% times the Target CIR Award. The RC% is eqoal00% plus a compound annual interest rate bas
(a) the 91-day Thill rate as in effect on the first business dayafiuary of each year commencing in 2008 and éjpémniod fron
January 1, 2008 through December 31, 2012, orlieeathe date as of which the Minimum Payment Amiois being determine

1 This column reflects the cumulative EPS for tive f/ears, assuming a CAGR equal to the amouriosétin the left hand column and a

starting point equal to 2007 EPS of $2.




Vested Percentage Table

Termination Termination Termination Termination Termination
Occurs in Occurs in Occurs in Occurs in Occurs in
2008 2009 2010 2011 2012
Vested Percentag 0% 20% 40% 60% 80%

For purposes of the Vested Percentage Tdlilee idate of termination of a Participa€mployment (that is, his or her last
of employment) is December 31 of such year, thmiteation of employment will be deemed to occurtia following year.
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Appendix B to Cash Incentive and Retention Award Ageement

Definitions

For purposes of this Agreement, “cause” shall ntearfollowing:
() misappropriation of any funds or property of the@@wation or its subsidiaries;

(i) attempting to obtain any personal profit from argnsaction in which the Key Employee has a persfinahcial interes
unless the Key Employee shall have first obtaimeddonsent of the Board of Directors;

(i) material neglect or refusal to perform the dutieaspnably assigned to the Key Employee given the Kmaployees
current job description; ¢

(iv) participating in a course of conduct which is injuis to the Corporation or its subsidiaries, asrjpreted by the Board
Directors; or

(v) being convicted of a felony; «
(vi) being adjudicated a bankrupt;
(vii) suspension due to the direction of any authorizatklvegulatory agenc

To the extent that there is a dispute arising akierapplication of the definition of Cause, the Qoittee or the Board
Directors of the Corporation shall have the autigdo interpret and apply such definitions in as@aable manner.

For purposes of this Agreement, the terminatiora d?articipant’'s employment shall be deemed a “rBeient” if suct
termination of the Participarst’employment is for any reason other than dea#fabdity or termination by the Corporat
for cause, and such termination occurs on or afjer65, or on or after age 55 and, as of the daermination, the sum
the Participants attained age as of his or her most recent biytredad full and completed years of service with
Corporation or any Subsidiary (including for thisrpose continuous years of service, if any, witbubsidiary as of the d:
such Subsidiary was acquired by the Corporationpksgor exceeds 75.
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The Participant shall be deemed to be “ Retiredhftbe Industry’ so long as such Participant (A) does not theregfteformn
services as an employee, officer, director or cthastifor, or in any other capacity assist, anylpahrift, bank or thrift holdin
Corporation, asset management Corporation, truspdZation, investment advisor, or any other finahaervices Corporatic
(other than the Corporation or a Subsidiary), wee#xisting or in formation, that provides or plansprovide banking or oth
financial services, including but not limited thpse relating to loans, deposits, treasury managgmestodial or trust services,
investment or wealth management services within @gcago or Milwaukee metropolitan area, and (B}tifies to the
Corporation, at such times and in such manner@a£tmmittee may require, that since ParticiparRstirement, Participant h
not performed any such services.




Exhibti 10.4

Wintrust Financial Corporation

Cash Incentive and Retention Award Agreement

(Minimum Payout Amount: None)
(Periodic Vesting)

Cycle | (2008-2012)

[Award Date]




Wintrust Financial Corporation
Cash Incentive and Retention Award Agreement

(Minimum Payout Amount: None)
(Periodic Vesting)

THIS AGREEMENT, effective as of [awardtelarepresents the grant of a lotegym cash incentive and retention av
(“CIR Award") by Wintrust Financial Corporation @h'Corporation”),to the Participant named below, pursuant to theigimns
of the 2008 Long-Term Cash Incentive and Reterfilam (the “Plan™or any amended or successor plan thereto. Thepagsiu
ultimately earned and paid, if any, for this CIR & will be determined pursuant to Section 3 of thijjreement.

This Agreement is an Award Agreement as coptated by the Plan, the terms and provisions ottviaire incorporated her:
by reference. All capitalized terms will have theanings ascribed to them in the Plan, unless sgaityf set forth otherwis
herein. The parties hereto agree as follows:

1. Grant Information . The individual named below has been selecteddeive a long-term CIR Award as specified below:

(a) Participant :

(b) Target CIR Award : $

(c) Performance Measure: Earnings per shar“EPS")
2. Performance Period. The performance period commences on January Q8,28nd ends on December 31, Z
(“Performance Cycle”).

3. Performance Grid; Calculation of CIR Award . The CIR Award, if any, earned by the Participavito remain
continuously employed by the Corporation or any stdibry from the date of this Agreement through thst day of th
Performance Cycle will be equal to the Target CIRafd amount set forth above, multiplied by the “kple” determined i
accordance with the Performance Grid set forth @pehdix A attached hereto, subject to a maximum uanequal to th
Maximum CIR Award Amount set forth on Appendix AorFexample, if the sixty (60+ponth cumulative earnings per share a
end of 2012 is $18.00, the Participant will earntwndred twenty percent (220%) of the Target CIR Adxamount as set forth
Section 1(b) of this Agreement.

The amount of CIR Award earned will be deteraai after the conclusion of the Performance Cyglehe Compensatic
Committee of the Board of Directors (the “Commitdedn its sole discretion, based on the performancehef Corporatiot
calculated using the Performance Grid. Earned ChRués will be paid in accordance with Section Shel
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For purposes of this Agreement, “Earnings $eare” or “EPS” shall mean the Corporation’s “prignaarnings per sharedt
determined on a fullgiluted basis in accordance with generally accepiatbunting principles, consistently applied, ablioly
reported by the Corporation on its fiscal year fiicial reports. Cumulative EPS will be equal to skien of the EPS for each of
five years in the Performance Cycle.

The Committee shall have the authority to rhothie calculation of Cumulative EPS and the CunindaEPS objectives ¢
forth in the Performance Grid in Section 3 of tAigreement, in the Committee'good faith discretion, as the Committee de
appropriate in connection with any repurchases Hy €orporation of its Common Stock from shareh@dexcquisitior
reorganization, recapitalization, merger, consoiata spinoff, extraordinary dividend or other distributicar, similar transactiol
provided, however, that the Committee shall maksh sadjustments in the event of a stock dividendtock split, reverse sto
split or similar change in the capital structureloed Corporation, in order to prevent the dilutrenlargement of rights.

4. Effect of Termination of Employment during the Rerformance Cycle. In the event the Participant does not rerr
continuously employed by the Corporation or any stdibry from the date of this Agreement through thst day of th
Performance Cycle, then the amount, if any, paytbtee Participant (or, in the event of death, Rlagticipants beneficiary) und:
this Agreement will be determined in accordancénwhis Section 4 and paid in accordance with Sedidelow. For purposes
this Section 4, “vested percentage” means the pgage determined in accordance with Vesting Taéldosth on Appendix A.

Termination for CauseTermination of the Participastemployment during the Performance Cycle by thep@atior
for cause will result in immediate forfeiture ofetfCIR Award, with no payment to the Participantr Pporposes of th
Agreement, “causeshall have the same meaning given to such termriamdemployment or similar agreement applicablia¢
Participant and, in the absence of such an agreemnelefinition of “cause” therein, “causshall have the meaning set fortr
Appendix B attached hereto.

Disability or Death; Termination not fGause; Resignationlf the Participans employment terminates as a resu
disability or death during the Performance Cycléf dhe Participans employment is terminated during the Performangee
for any other reason other than termination by @wrporation for cause, the Participant (or, in theent of death, ti
Participants beneficiary) will receive the vested percentaigine Truncated CIR Award Amount described beloar. purpose
of this Agreement the term disability shall have #ame meaning given to such term in the Corporaticong-Term Disability
Plan, or any successor plan.

Retirement If the Participans employment terminates during the Performance eCyticircumstances constitut
Retirement (as defined on Appendix B) and the Bigdant remains Retired from the Industry (as defimm Appendix B
through the end of the Performance Cycle, thergddition to the vested percentage of the Trunc&t#l Award Amoun
described above, the Participant will be eligildeg¢ceive an amount equal to the Participamgsted percentage multiplied
Top-Up Amount, if any, described below.




The “Truncated CIR Award Amouni§ the amount, if any determined by multiplying frerget CIR Award set forth in Sect
1(b) above by the applicable Multiple determinedrbference to the Performance Grid and based orCtrepound Annu;
Growth Rate of EPS achieved during the Perform&hade through the end of the fiscal year which caes with or immediate
precedes the date on which termination of employroeaurs. For example, if the termination of emph@nt occurs in 2010, a
the Compound Annual Growth Rate of EPS achieveautitt the end of 2009 is 11%, then the applicabl&ipti would be on
hundred forty percent (140%).

The “Top Up Amountis the positive amount, if any, by which the CIR & that the Participant would have earned at tia
of the Performance Cycle based on actual performahwcing the full Performance Cycle exceeds thendated CIR Awar
Amount described above.

5. Payment of Earned Incentive Award. Unless deferred in accordance with proceduregostit by the Committee a
otherwise subject to the requirements set forttha Plan relating to Code Section 409A, the eai@Hl Award determined
accordance with Section 3 above will be paid toRaeticipant as soon as practicable after the érldeoPerformance Cycle a
the Compensation Committeetietermination of amount of the earned CIR Awardyided that such payment shall be mad
later than March 15th of the calendar year follaythe end of the Performance Cycle. Any Top Up Aniquayable to a retirt
Participant shall be paid at the same time asdheeel CIR Award would have been paid in accordavitethis paragraph.

Unless deferred in accordance with procedse¢gorth by the Committee and otherwise subjethéorequirements set forth
the Plan relating to Code Section 409A, the amodatermined and payable in accordance with Sedtiprior to the end of tt
Performance Cycle in the event of termination opkryment during the Performance Cycle shall be pkeyas follows: if the da
of termination of employment occurs prior to JulyofLa calendar year, payment shall be made (withatgrest) as soon
practicable after December 31 of such year, pravitiat such payment shall be made no later thaciMEsth of the calendar ye
following such termination of employment; and ifchutermination occurs after June 30 of a calendar,ysuch payment shall
made as soon as practicable after July 1 of thewalg calendar year, provided such payment shallntade no later th
December 31 of such following calendar year.

6. Change in Control of the Corporation. In the event of a Change in Control during thefd®eance Cycle, the Participi
will be paid a CIR Award under this Agreement. Tdmaount of such CIR Award will be determined in #@nme manner as
Truncated CIR Award Amount described in Sectiorbdve, based on the Compound Annual Growth RateP& though the ls
day of the calendar year coinciding with or nexdqeding the date of the Change of Control. For gianif the Change of Conti
occurs during the third quarter of 2009, and thenfound Annual Growth Rate in EPS at the end of 2088 8% then tt
applicable multiple would be one hundred ten per¢th0%). The amount of the CIR Award determineddcordance with th
Section 6 shall not be subject to proration andl sfeapaid in full to the Participant upon or withl5 days after the date of
Change of Control.




7. Nontransferability . The CIR Award may not be sold, transferred, péetjgassigned or otherwise alienated or hypothe
(“Transfer”) other than by will or by the laws of descent anstriiution, except as provided in the Plan. If dmginsfer, whethi
voluntary or involuntary, of an CIR Award is madlee Participans right to such CIR Award will be immediately foited to the
Corporation, and this Agreement will lapse.

8. Tax Withholding . The Corporation will have the power and the rightleduct or withhold, or require the Participanthe
Participants beneficiary to remit to the Corporation, an antosuficient to satisfy federal, state, and locads, domestic
foreign, required by law or regulation to be withtheith respect to any taxable event arising assallt of this Agreement.

9. Administration . This Agreement and the Participantights hereunder are subject to all the termscamdlitions of th
Plan, as the same may be amended from time to &meyell as to such rules and regulations as than@itiee may adopt f
administration of the Plan. It is expressly undssdt that the Committee is authorized to administenstrue, and make
determinations necessary or appropriate to theradtration of the Plan and this Agreement, all dfiatr will be binding upon tt
Participant.

10. Continuation of Employment . This Agreement will not confer upon the Participany right to continuation
employment by the Corporation or its subsidiariesy, will this Agreement interfere in any way withet Corporatiors or its
subsidiaries’ right to terminate the Participamtsployment at any time.

11. Amendments. The Plan is discretionary in nature and the Cabemimay terminate, amend, or modify the Plan @
Agreement; provided, however, that no such terronamendment, or modification of the Plan or thggeement may advers:
affect in any material way the CIR Award subjecthis Agreement without the Participasithritten approval, except amendmi
or modifications made in accordance with Sectiar B2quired to conform to laws.

12. Amendment to this Agreement Any amendment and/or termination of this Agreetweili not accelerate a payment d
if such amendment or termination would subject samiounts to taxation under Code Section 409A.

13. Successor All obligations of the Corporation under the Pkmd this Agreement, with respect to the CIR Awavill, be
binding on any successor to the Corporation, whdthe existence of such successor is the resutdifect or indirect purcha:
merger, consolidation, or otherwise, of all or gahsally all of the business and/or assets ofGheporation.

14. Severability. The provisions of this Agreement are severabteifiany one or more provisions are determinedetdlbga
or otherwise unenforceable, in whole or in par, thmaining provisions will nevertheless be bindimgl enforceable.
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15. Applicable Laws and Consent to Jurisdiction. The validity, construction, interpretation, andfaceability of thi:
Agreement will be determined and governed by thes laf the State of lllinois without giving effea the principles of conflicts
law. For the purpose of litigating any dispute theses under this Agreement, the parties herehgert to exclusive jurisdictit
and agree that such litigation will be conductethimfederal or state courts of the State of IIBno

16. Restrictions and Clawback.This Award shall be subject to forfeiture and cdliatien in the discretion of the Commiti
upon the occurrence of the any of the events de=tiin clauses (a) through (e) of Section 8(ehefRlan prior to the payment
any amounts under this Agreement. If any such ewestrs within one year after the payment of anyoam under thi
Agreement, then upon demand from the Committee,Phmicipant shall reimburse the Corporation theoamh of any suc
payment. Payments under this Agreement shall assubject to repayment to the Corporation in ugendccurrence of evel
described in the final sentence of Section 8(¢hefPlan.

IN WITNESS WHEREOF, the parties have caus&Algreement to be executed effective as of [avdarte].

Wintrust Financial Corporatio

By:

Participan




Appendix A to Cash Incentive and Retention Awarde&ment
(Minimum Payout Amount: None)

(_Periodic Vesting)

Cumulative EPS Performance Grid for Cycle | (2008-212)

Compound Annual
Growth Rate

Multiple of Target

Range Cumulative EPS? CIR Award
20.0% or greate $20.00 or greate 300%
17.5%-19.99% $18.65- $19.99 260%
15.0%- 17.49% $17.37- $18.64 220%
12.5%- 14.99% $16.17- $17.36 180%
10.0%- 12.49% $15.04- $16.16 140%

7.5%-9.99% $13.99- $15.03 110%
5.0%- 7.49% $13.00- $13.98 70%
<5.0% <$13.00 0%

For purposes of this Appendix A, the “Maximayout Amount” is 300% times the Target CIR Award.

1 This column reflects the cumulative EPS for tive fiears, assuming a CAGR equal to the amourfogétin the left hand column and a
starting point equal to 2007 EPS of $2.




Vested Percentage Table

Termination Termination Termination Termination Termination
Occurs in Occurs in Occurs in Occurs in Occurs in
2008 2009 2010 2011 2012
Vested Percentag 0% 20% 40% 60% 80%

For purposes of the Vested Percentage Tdlilee idate of termination of a Participa€mployment (that is, his or her last
of employment) is December 31 of such year, thmiteation of employment will be deemed to occurtia following year.
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Appendix B to Cash Incentive and Retention Award Ageemen

Definitions
For purposes of this Agreement, “cause” shall ntharfollowing:

() misappropriation of any funds or property of tha@wation or its subsidiaries;

(i) attempting to obtain any personal profit from argnsaction in which the Key Employee has a perstmahcial interes
unless the Key Employee shall have first obtaimeddonsent of the Board of Directors;

(i) material neglect or refusal to perform the dutieaspnably assigned to the Key Employee given the Kmaployees
current job description; ¢

(iv) participating in a course of conduct which is imjuis to the Corporation or its subsidiaries, asrjpreted by the Board
Directors; or

(v) being convicted of a felony; «
(vi) being adjudicated a bankrupt;
(vii) suspension due to the direction of any authorizatklvegulatory agenc

To the extent that there is a dispute arising @lkierapplication of the definition of Cause, the Qaittee or the Board
Directors of the Corporation shall have the autlydo interpret and apply such definitions in as@a@able manner.

For purposes of this Agreement, the terminatiora d?articipant’s employment shall be deemed a “rRsient” if suct
termination of the Participarst’employment is for any reason other than deasiabdity or termination by the Corporat
for cause, and such termination occurs on or afger65, or on or after age 55 and, as of the daermination, the sum
the Participant attained age as of his or her most recent biytredad full and completed years of service with
Corporation or any Subsidiary (including for thisrpose continuous years of service, if any, withudsidiary as of the d:
such Subsidiary was acquired by the Corporatioopksgor exceeds 75.
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The Participant shall be deemed to be “ Retiredhftbe Industry’ so long as such Participant (A) does not theregfteformn
services as an employee, officer, director or cthastifor, or in any other capacity assist, anylpahrift, bank or thrift holdin
Corporation, asset management Corporation, truspdZation, investment advisor, or any other finahaervices Corporatic
(other than the Corporation or a Subsidiary), wee#xisting or in formation, that provides or plansprovide banking or oth
financial services, including but not limited thpse relating to loans, deposits, treasury managgmestodial or trust services,
investment or wealth management services within @gcago or Milwaukee metropolitan area, and (B}tifies to the
Corporation, at such times and in such manner@a£tmmittee may require, that since ParticiparRstirement, Participant h
not performed any such services.




Exhibit 31.1

CERTIFICATION

|, Edward J.

Wehmer, certify that:

1. I have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

2. Based

on my knowledge, this report does not cordgainuntrue statement of a material fact or omistaie a material fe

necessary to make the statements made, in lighieodircumstances under which such statements mvade, not misleadil
with respect to the period covered by this reg

3. Based

on my knowledge, the financial statements,adiner financial information included in this repdairly present in a

material respects the financial condition, resoltsoperations and cash flows of the registrant fasaind for, the perioc
presented in this repol

4. The registrant’ other certifying officer and | are responsible fstablishing and maintaining disclosure contrais
procedures (as defined in Exchange Act Rules 18a}l&nd 15dt5(e)) and internal control over financial repogtifas
defined in Exchange Act Rules -15(f) and 15-15(f) for the registrant and hay

a)

b)

c)

d)

Designed such disclosure controls and proceduresawsed such disclosure controls and procedurbs ttesigne
under our supervision, to ensure that material rmédion relating to the registrant, including itensolidate
subsidiaries, is made known to us by others withose entities, particularly during the period ihigh this report i
being preparec

Designed such internal control over financial reéipgr; or caused such internal control over finahaporting to b
designed under our supervision, to provide readeregsurance regarding the reliability of financgdorting and tr
preparation of financial statements for externappses in accordance with generally accepted atedyminciples

Evaluated the effectiveness of the registsadisclosure controls and procedures and presentd#us report oL
conclusions about the effectiveness of the disctsontrols and procedures as of the end of thiegeovered b
this report based on such evaluation;

Disclosed in this report any change in #gistrants internal control over financial reporting thatooed during th
registrants most recent fiscal quarter that has materialfgcééd, or is reasonably likely to materially affethe
registran’'s internal control over financial reporting; &

5. The registrar's other certifying officer and | have disclosedsdxh on our most recent evaluation of internal abrivel
financial reporting, to the registrant's auditorsdathe audit committee of registramtboard of directors (or perst
performing the equivalent function:

a)

b)

All significant deficiencies and material weaknes$e the design or operation of internal controkm¥inancia
reporting which are reasonably likely to adversaffect the registrand’ ability to record, process, summarize
report financial information; an

Any fraud, whether or not material, that involveamagement or other employees who have a significdatin the
registran’s internal control over financial reportir

Date: August 11, 2008

/sl EDWARD J. WEHMER
Name: Edward J. Wehme
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1. I have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

2. Based

on my knowledge, this report does not cordainuntrue statement of a material fact or omistaie a material fe

necessary to make the statements made, in lighieodircumstances under which such statements mvade, not misleadil
with respect to the period covered by this reg

3. Based

on my knowledge, the financial statements,adiner financial information included in this repdairly present in a

material respects the financial condition, resoltsoperations and cash flows of the registrant fasaind for, the perioc
presented in this repol

4. The registrant’ other certifying officer and | are responsible fstablishing and maintaining disclosure contrais
procedures (as defined in Exchange Act Rules 18a}l&nd 15dt5(e)) and internal control over financial repogtifas
defined in Exchange Act Rules -15(f) and 15-15(f) for the registrant and hay

a)

b)

c)

d)

Designed such disclosure controls and proceduresawsed such disclosure controls and procedurbs ttesigne
under our supervision, to ensure that material rinfgion relating to the registrant, including itensolidate
subsidiaries, is made known to us by others withose entities, particularly during the period ihigh this report i
being preparec

Designed such internal control over financial reéipgr; or caused such internal control over finahmporting to b
designed under our supervision, to provide readeregsurance regarding the reliability of financgdorting and tr
preparation of financial statements for externappses in accordance with generally accepted atedyminciples

Evaluated the effectiveness of the registsadisclosure controls and procedures and presentd#us report oL
conclusions about the effectiveness of the disctsontrols and procedures as of the end of thegeovered b
this report based on such evaluation;

Disclosed in this report any change in #gistrants internal control over financial reporting thatooed during th
registrants most recent fiscal quarter that has materialfgcééd, or is reasonably likely to materially affethe
registran’'s internal control over financial reporting; &

5. The registran$’ other certifying officer and | have disclosedsdxh on our most recent evaluation of internal cirdvel
financial reporting, to the registrant’s auditorsdathe audit committee of registramtboard of directors (or perst
performing the equivalent function:

a)

b)

All significant deficiencies and material weaknes$e the design or operation of internal controkmw¥inancia
reporting which are reasonably likely to adversaffect the registrand’ ability to record, process, summarize
report financial information; an

Any fraud, whether or not material, that involveamagement or other employees who have a significdatin the
registran’'s internal control over financial reportir

Date: August 11, 2008

/s/ DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officer




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarba@etey Act of 2002, 18 U.S.C. Section 1350, the usidmed Chief Executive Officer a
Chief Financial Officer of Wintrust Financial Comation (“the Company”) certify, on the basis of Buafficers’ knowledge an

belief that:
(1) The Quarterly Report of the Company on FdrtrQ for the period ended June 30, as filed with tleeuBities an
Exchange Commission on August 11, 2008, (the “Ré&péully complies with the requirements of Section d)3¢r 15(d)
as applicable, of the Securities Exchange Act @&41@s amended; ali

(2) The information contained in the Report fairly mets, in all material respects, the financial ctadiand results «
operations of the Compan

/sl EDWARD J. WEHMER

Name: Edward J. Wehme
Title: President and Chief Executive Offis

Date: August 11, 20C

/s/ DAVID L. STOEHR
Name: David L. Stoeh
Title: Executive Vice President and
Chief Financial Officel
Date: August 11, 20(C

A signed original of this written statement reqditey Section 906 has been provided to the Compadywall be retained by tt
Company and furnished to the Securities and Exah&wmmmission upon request. This certification aquames the Report a
shall not be treated as having been filed as gahi®Report.



