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PART |

ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
March 31, December 3: March 31,
(In thousands 2008 2007 2007
Assets
Cash and due from ban $ 160,89( $ 170,19( $ 124,95
Federal funds sold and securities purchased uedaler agreemen 280,40¢ 90,96+ 146,74
Interest bearing deposits with bar 11,28( 10,41( 16,417
Available-for-sale securities, at fair val 1,110,85. 1,303,83 1,696,15!
Trading account securitie 1,18¢ 1,571 1,74¢
Brokerage customer receivab 22,78¢ 24,20¢ 22,94¢
Mortgage loans he-for-sale (includes $86,634 carried at fair value atdi&1, 2008 102,32 109,55: 117,08:
Loans, net of unearned incot 6,874,91 6,801,60: 6,545,901
Less: Allowance for loan loss 53,75¢ 50,38¢ 46,52¢
Net loans 6,821,15! 6,751,21. 6,499,38
Premises and equipment, | 344,86: 339,29° 320,92:
Accrued interest receivable and other as 583,64 273,67¢ 178,52
Goodwill 276,12: 276,20: 269,09:
Other intangible assets, r 16,94¢ 17,731 20,63(
Total asset $9,732,46! $9,368,85! $9,414,60.
Liabilities and Shareholders’ Equity
Deposits:
Nor-interest bearin: $ 670,43 $ 664,26« $ 651,07
Interest bearin 6,813,14! 6,807,17 7,015,72i
Total deposit: 7,483,58: 7,471,44. 7,666,80:
Notes payabli 70,30( 60,70( 47,75(
Federal Home Loan Bank advan: 434,48 415,18 394,51¢
Other borrowing 293,09: 254,43: 159,42!
Subordinated note 75,00( 75,00( 75,00(
Junior subordinated debentul 249,62: 249,66: 249,78°
Accrued interest payable and other liabilii 373,09 102,88« 91,57¢
Total liabilities 8,979,17. 8,629,30 8,684,86.
Shareholder equity:
Preferred stoc — — —
Common stocl 26,41¢ 26,28: 25,94
Surplus 544,13! 539,12 524,10:
Treasury Stocl (122,25 (122,196 (77,499
Common stock warran 45¢ 45¢ 665
Retained earning 314,03 309,55t 272,33
Accumulated other comprehensive | (9,509 (13,677) (15,809
Total shareholde’ equity 753,29: 739,55! 729,74.
Total liabilities and sharehold¢ equity $9,732,46 $9,368,85! $9,414,60.

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ended

March 31,
(In thousands, except per share d 2008 2007
Interest income
Interest and fees on loa $118,95: $127,86!
Interest bearing deposits with bar 12C 265
Federal funds sold and securities purchased uedater agreemen 634 2,82¢
Securities 16,08: 20,88t
Trading account securitie 31 7
Brokerage customer receivab 357 45¢
Total interest incom 136,17¢ 152,30°
Interest expense
Interest on deposi 61,43( 75,89(
Interest on Federal Home Loan Bank advai 4,55¢ 4,12¢
Interest on notes payable and other borrow 2,77(C 1,72¢
Interest on subordinated not 1,08 1,29t
Interest on junior subordinated debentt 4,591 4,59t
Total interest expens 74,43¢ 87,63’
Net interest income 61,74. 64,67(
Provision for credit losse 8,55¢ 1,80i
Net interest income after provision for credit Ies 53,18" 62,86:
Non-interest income
Wealth managemel 7,86t 7,61¢
Mortgage banking 6,09¢ 5,46:
Service charges on deposit accol 2,37: 1,88¢
Gain on sales of premium finance receival 1,141 26¢
Administrative service 71z 1,01z
(Losses) gains on availa-for-sale securities, n (1,339 47
Other 7,701 3,43¢
Total nor-interest incom: 24,55¢ 19,73
Non-interest expense
Salaries and employee bene 36,67: 35,91"
Equipment 3,92¢ 3,59(
Occupancy, ne 5,861 5,43t
Data processin 2,79¢ 2,47¢
Advertising and marketin 99¢ 1,07¢
Professional fee 2,06¢ 1,60:
Amortization of other intangible ass¢ 78¢ 96¢
Other 9,71¢ 8,67¢
Total nor-interest expens 62,83: 59,74«
Income before income tax 14,91¢( 22,85:
Income tax expens 5,20¢ 8,171
Net income $ 9,70¢ $ 14,68
Net income per common shar— Basic $ 041 $ 0.5¢
Net income per common shar— Diluted $ 0.4C $ 0.57
Cash dividends declared per common shar $ 0.1¢ $ 0.1¢
Weighted average common shares outstan 23,51¢ 25,02¢
Dilutive potential common shar: 582 817
Average common shares and dilutive common st 24,10( 25,84¢

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERSITY (UNAUDITED)

Accumulated

Other
Compre- Common Compre- Total
hensive Common Treasury Stock Retained hensive Shareholders’
(In thousands Income Stock Surplus Stock Warrants  Earnings  Income (Loss Equity
Balance at December 31, 2C $25,80: $519,23: $ (16,34) $ 681 $261,73: $ (17,76) $ 773,34t
Comprehensive incom
Net income $14,68: — — — — 14,68 — 14,68:
Other comprehensive income, net of 1
Unrealized gains on securities, net
reclassification adjustme 2,38¢ — — — — — 2,38¢ 2,38¢
Unrealized losses on derivative
instruments (425 — — — — — (425) (42%)
Comprehensive incorr $16,64(
Cash dividends declared on common si — — — — (4,089 — (4,089
Common stock repurchas — — (61,155 — — — (61,155
Stocl-based compensatic — 2,96¢ — — — — 2,96t
Common stock issued fc
Exercise of stock optior 44 1,22 — — — — 1,267
Restricted stock awart 81 (82) — — — — —
Exercise of common stock warral 1 45 — (16) — — 30
Director compensation ple 16 71€ — — — — 732
Balance at March 31, 20( $25,94+ $524,10. $ (77,499 $ 66t $272,33: $ (15,80) $ 729,74
Balance at December 31, 2007 $26,28. $539,12° $(122,19() $ 45¢ $309,55¢ $ (13,67) $ 739,55!
Comprehensive income
Net income $ 9,70¢ — — — — 9,70t — 9,70t
Other comprehensive income, net of
tax:
Unrealized gains on securities, net
reclassification adjustment 8,091 — — — — — 8,091 8,091
Unrealized losses on derivativ:
instruments (3,929 — — — — — (3,927 (3,927
Comprehensive income $13,87¢
Cash dividends declared on common
stock — — — — (4,23)) — (4,23))
Common stock repurchase! — — (56) — — — (56)
Stock-based compensatiol — 2,49¢ — — — — 2,49¢
Cumulative effect of change in accountin
for split-dollar life insurance — — — — (992 — (992
Common stock issued for
Exercise of stock options 62 1,702 — — — — 1,768
Restricted stock awards 44 (329 — — — — (280)
Director compensation plan 29 1,131 — — — — 1,16(
Balance at March 31, 200¢ $26,41¢ $544,13! $(122,25) $ 45¢ $314,03¢ $ (9,509 $ 753,29:

Three Months Ended March 31

2008

2007



Other Comprehensive Inconr

Unrealized gains on availal-for-sale securities arising during the period, $ 11,43¢ $ 4,04«
Unrealized losses on derivative instruments arigimgng the period, ne (6,380 (687)
Less: Reclassification adjustment for gains (Iosseduded in net income, n (1,339 47
Less: Income tax expen 2,21¢ 1,351
Other Comprehensive Incor $  4,16¢ $ 1,95¢

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Three Months Ended

March 31,
(In thousands 2008 2007
Operating Activities:
Net income $ 9,70t $ 14,68
Adjustments to reconcile net income to net caskigenl by operating activitie:
Provision for credit losse 8,55¢ 1,807
Depreciation and amortizatic 5,01¢ 4,95¢
Stocl-based compensation expel 2,49¢ 2,96t
Tax benefit from stoc-based compensation arrangeme b5k 512
Excess tax benefits from stc-based compensation arrangeme (399 (399
Net accretion of premium on securit (28€) (219
Mortgage servicing rights fair value change and ®izetion, net 82¢ 182
Originations and purchases of mortgage loans-for-sale (462,86() (485,729
Proceeds from sales of mortgage loans-for-sale 473,72: 520,63t
Bank owned life insurance income, net of cla (613 (809)
Gain on sales of premium finance receival (1,147 (269)
Decrease in trading securities, 38€ 57¢
Net decrease in brokerage customer receivi 1,42( 1,094
Gain on mortgage loans sc (3,635 (3,65¢)
Losses (gains) on availa-for-sale securities, n 1,33: (47)
Gain on sales of premises and equipment — 3
(Increase) decrease in accrued interest receiaag@ther assets, r (2,865 2,367
Increase (decrease) in accrued interest payablethed liabilities, ne 15,84¢ (13,307
Net Cash Provided by Operating Activities 48,07+ 45,34
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 364,95t 340,43!
Proceeds from sales of availe-for-sale securitie 187,29 29,97¢
Purchases of availal-for-sale securitie (400,110 (222,549
Proceeds from sales of premium finance receive 114,80! —
Net (increase) decrease in inte-bearing deposits with ban (870 2,84z
Net increase in loar (200,80 (50,55¢)
Purchases of premises and equipment (9,896 (13,899
Net Cash Provided by Investing Activities 55,36¢ 86,24¢
Financing Activities:
Increase (decrease) in deposit acco 12,10¢ (202,47°)
Increase (decrease) in other borrowings, 38,657 (2,647
Increase in notes payable, | 9,60( 35,00(
Increase in Federal Home Loan Bank advances 19,30: 69,00(
Excess tax benefits from st—based compensation arrangeme 394 39¢
Issuance of common shares resulting from exerdistook options, employee stock purchase plan and
conversion of common stock warra 93C 78€
Common stock repurchas (56) (61,155
Dividends paic (4,237) (4,089
Net Cash Provided by (Used for) by Financing Activies 76,70! (165,179
Net Increase (Decrease) in Cash and Cash Equivalsr 180,14« (33,589
Cash and Cash Equivalents at Beginning of Perio 261,15: 305,29:
Cash and Cash Equivalents at End of Perio $ 441,29¢ $ 271,70

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of Wintrustakcial Corporation and Subsidiaries (“Wintrust’ ‘the Companyy
presented herein are unaudited, but in the opiofananagement reflect all necessary adjustmerasnairmal or recurring natt
for a fair presentation of results as of the dates$ for the periods covered by the consolidateainionl statements.

Wintrust is a financial holding company currenthygaged in the business of providing traditional oamity banking services
customers in the Chicago metropolitan area andhsonit\Wisconsin. Additionally, the Company operat@sious nonbank
subsidiaries.

As of March 31, 2008, Wintrust had 15 wholly-owneghk subsidiaries (collectively, “the Banksfijne of which the Compal
started agle novoinstitutions, including Lake Forest Bank & Trustr@pany (“Lake Forest Bank"}insdale Bank & Tru:
Company (“Hinsdale Bank”), North Shore CommunitynBa& Trust Company (“North Shore Bank'l)jbertyville Bank & Trus
Company (“Libertyville Bank”), Barrington Bank & Tst Company, N.A. (“Barrington Bank”Crystal Lake Bank & Tru:
Company, N.A. (“Crystal Lake Bank”), Northbrook Bam& Trust Company (“Northbrook Bank”)Beverly Bank & Trus
Company, N.A. (“Beverly Bank”) and Old Plank Tr@ibmmunity Bank, N.A. (“Old Plank Trail Bank"Y.he Company acquir
Advantage National Bank (“Advantage Bank”) in Oaot2003, Village Bank & Trust (“Village Bankm December 200
Northview Bank and Trust‘Northview Bank”) in September 2004, Town Bank in October 2004, S8atek of The Lakes
January 2005, First Northwest Bank in March 2008l &tinsbrook Bank and Trust (“Hinsbrook Bankif) May 2006. h
December 2004, Northview Bank’s Wheaton branch tmecas main office, it was renamed Wheaton Bank r&st (“Wheatol
Bank”) and its two Northfield locations became branchedNofthbrook Bank and its Mundelein location becaanbranch ¢
Libertyville Bank. In May 2005, First Northwest Bamvas merged into Village Bank. In November 2006ngrook Banks
Geneva branch was renamed St. Charles Bank & Tt8¢t Charles Bank”),ts Willowbrook, Downers Grove and Dar
locations became branches of Hinsdale Bank ar@lé@s Ellyn location became a branch of Wheaton Bank

The Company provides, on a national basis, loarsutinesses to finance insurance premiums on ¢do@rmercial insurant
policies (“premium finance receivables”) throughsEilnsurance Funding Corporation (“FIFCIin 2007, FIFC began to me
loans to irrevocable life insurance trusts to pasghlife insurance policies for high neorth individuals. The loans are origina
through independent insurance agents or finandigkars and legal counsel. The life insurance gaicthe primary collateral «
the loan and, in most cases, the loans are alswexkby a letter of credit. FIFC is a whobyvned subsidiary of Crabtree Car
Corporation (“Crabtree”) which is a wholly-ownedbsidiary of Lake Forest Bank.

In November 2007, the Company acquired BroadwaynRm Funding Corporation (“Broadway”Broadway also provids
loans to businesses to finance insurance premiomasly through insurance agents and brokers imtregheastern portion of t
United States and California. Broadway is a wholyred subsidiary of FIFC.

Wintrust, through Tricom, Inc. of Milwaukee (“Triow’), provides high-yielding shoterm accounts receivable financ
(“Tricom finance receivables”) and value-added sotrced administrative services, such as data gsowg of payrolls, billin
and cash management services, to the temporafingtafdustry, with clients located throughout tbeited States. Tricom is
wholly-owned subsidiary of Hinsdale Bank.




The Company provides a full range of wealth managenservices through its trust, asset managemehtbaokerdeale
subsidiaries. Trust and investment services areiged at the Banks through the Company’s whollyaed subsidiary, Way!
Hummer Trust Company, N.A. (“WHTC"), @ novocompany started in 1998. Wayne Hummer InvestméniS, (“WHI”) is €
brokerdealer providing a full range of private client as®turities brokerage services to clients locatadayily in the Midwes!
WHI has office locations staffed by one or moreistged financial advisors in a majority of the Guany’s Banks. WHI als
provides a full range of investment services tanvitdials through a network of relationships withnaounity-based financii
institutions primarily in llinois. WHI is a wholhowned subsidiary of North Shore Bank. Wayne Humsset Manageme
Company (“WHAMC") provides money management services and advisovicesrto individuals, institutions and municipat
tax-exempt organizations, in addition to portfai@nagement and financial supervision for a widegeaof pension and profit-
sharing plans. WHAMC is a whollgwned subsidiary of Wintrust. WHI and WHAMC weregated in 2002, and along w
WHTC are collectively referred to as “Wealth Managmt”. In February 2003, the Company acquired Lake FoGagiita
Management (“LFCM?”), a registered investment adyisdhich was merged into WHAMC.

In May 2004, the Company acquired SGB CorporatitmadWestAmerica Mortgage Company (“WestAmericaiy its affiliate
Guardian Real Estate Services, Inc. (“GuardiawgstAmerica engages primarily in the originatior gnurchase of resident
mortgages for sale into the secondary market, anardian provides document preparation and other tasing services
WestAmerica and a network of mortgage brokers. YAfestrica maintains principal origination offices ten states, includir
lllinois, and originates loans in other states tigio wholesale and correspondent offices. WestAmeaie Guardian are wholly-
owned subsidiaries of Barrington Bank.

Wintrust Information Technology Services Companywuides information technology support, item captureaging an
statement preparation services to the Wintrustidigsges and is a wholly-owned subsidiary of Wirsiru

The accompanying consolidated financial statemargsunaudited and do not include information ortriotes necessary fo
complete presentation of financial condition, resof operations or cash flows in accordance withegally accepted account
principles. The consolidated financial statemetsugd be read in conjunction with the consolidat@@ncial statements a
notes included in the Company’s Annual Report aoar10K for the year ended December 31, 2007. Opera#énglts reporte
for the three-month and year-tiate periods are not necessarily indicative ofdéisellts which may be expected for the entire
Reclassifications of certain prior period amourdgséhbeen made to conform to the current periodeptasion.

The preparation of the financial statements reguinanagement to make estimates, assumptions agohéunds that affect tl
reported amounts of assets and liabilities. Managerbelieves that the estimates made are reasortaibever, changes
estimates may be required if economic or other itimmd develop differently from managemengxpectations. Certain polic
and accounting principles inherently have a greaiaince on the use of estimates, assumptiongualggnents and as such h
a greater possibility of producing results thatldooe materially different than originally reportedanagement views critic
accounting policies to be those which are highlynptex or dependent on subjective or complex judgmeestimates al
assumptions, and where changes in those estimadeassumptions could have a significant impacthenfinancial statemen
Management currently views the determination ofdhewance for loan losses and the allowance fesds on lendingelatec
commitments, the valuation of the retained interiestthe premium finance receivables sold, the #&ua required fc
impairment testing of goodwill, the valuation arataunting for derivative instruments and the actiogrfor income taxes as t
areas that are most complex and require the mbgective and complex judgments and as such coulthbenost subject
revision as new information becomes available.

Descriptions of our significant accounting polici® included in Note 1 (Summary of Significant Aenting Policies) of tr
Company’s 2007 Annual Report. There have beengmifi&iant changes to these policies, except audss in Note 2 Recen
Accounting Developments, for mortgage loans heldstde.




(2) Recent Accounting Developments

In September 2006, the FASB ratified the Emergsgyués Task Force (“EITF”) consensus on EITF Is€ié,0Accounting fo
Deferred Compensation and Postretirement Benefiiedts of Endorsement Split-Dollar Life Insuranceafigements” EITF
06-4"). The EITF is limited to the recognition ofiability and related compensation costs for esdorent splidollar insuranc
arrangements that provide a benefit to an empltlyateextends to postretirement periods. Theretbee provisions of EITF 08@-
do not apply to a spliollar insurance arrangement that provides a dpdcibenefit to an employee that is limited to
employee’s active service period with an employdi.F 064 is effective for fiscal years beginning after Beber 15, 200
The Company adopted EITF 06-4 on January 1, 20@08eatablished a liability for postretirement spliHar insurance benef
by recognizing a cumulative-effect adjustment taireed earnings of $992,000.

In September 2006, the FASB issued Statement @€ial Accounting Standards No. 157, “Fair Valueasigrements” SFAS
157"). SFAS 157 establishes a framework for measuringvdire and requires expanded disclosure abounfhemation used 1
measure fair value. The statement applies wher@ber statements require, or permit, assets oilitiab to be measured at f
value. The statement does not expand the use roWdtie in any new circumstances and is effectaeuary 1, 2008. Tl
adoption of SFAS 157 did not materially impact tumsolidated financial statements. See Note FairValues of Assets a
Liabilities, for a further discussion of this FASRBatement and the related required disclosures.

In February 2007, the FASB issued Statement ofrigiiah Accounting Standards No. 159 He Fair Value Option for Financ
Assets and Financial Liabilities — Including an Amdenent of FASB Statement No. 115" (“SFAS 1593FAS 159 provide
entities with an option to report selected finahassets and liabilities at fair value and is dffecJanuary 1, 2008. The Comp:
elected to measure at fair value new mortgage loegsated by WestAmerica on or after JanuaryQ& Since SFAS 159 w
elected for loans originated on or after Januar®QD8, there was no effect to the Companfjnancial statements at the dat
adoption. The fair value of the loans is determir®d reference to investor price sheets for loandpets with simila
characteristics. Before electing this new stateméfgstAmerica accounted for loans held-$ate at the lower of cost or mar
(commonly referred to as LOCOM). By choosing to me&a loans originated for sale into the secondaykat at fair value, tt
earnings volatility caused by measuring the relédedard commitments to sell such loans at faiueak mitigated. See Note
— Fair Values of Assets and Liabilities, for a mdegailed discussion of fair value measurements.

In November 2007, the Securities and Exchange Casiari (“SEC”) issued Staff Accounting Bulletin N9 (“SAB 109)
“Written Loan Commitments Recorded at Fair Valuetigh Earnings.’SAB 109 states that the expected cash flows reta
servicing the loan should be included in the measent of all written loan commitments that are aoted for at fair valu
Prior to SAB 109, this component of value was mabiporated into the fair value of the loan comneititn SAB 109 is effecti
for financial statements issued for fiscal yeargiteing after December 15, 2007. The adoption oBSKW9 did not have
material impact to the Company’s financial stateteen

In December 2007, the FASB issued Statement ofn€iah Accounting Standards 141(R), “Business Comatiims” (“SFAS
141R"). SFAS 141R requires the acquiring entity in a bussneombination to recognize the full fair valuetlod assets acquir
and liabilities assumed in a transaction at theumsitipn date; the immediate expense recognitiortrafisaction costs; a
accounting for restructuring plans separately fribi@ business combination. SFAS 141R is effectivefiftancial statemen
issued for fiscal years beginning after December2088. Early adoption is prohibited.

In December 2007, the FASB issued Statement ofniah Accounting Standards No. 160Ndncontrolling Interests
Consolidated Financial Statements-an amendmenR& No. 51” (“SFAS 160") SFAS 160 establishes accounting and repc
standards for the noncontrolling interest in a #&libsy and for the deconsolidation of a subsidiary.he guidance is effective -
fiscal years beginning after December 15, 2008e T®ompany is currently evaluating the potential actpthe ne
pronouncement will have on its financial statements




(3) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elsts, the Company considers cash and cash equigato include cash
hand, cash items in the process of collection, intarest bearing amounts due from corresponderksydaderal funds sold a
securities purchased under resale agreements riginal maturities of three months or less.

(4) Available-for-sale Securities

The following table is a summary of the availalbde-$ale securities portfolio as of the dates shown:

March 31, 2008 December 31, 200 March 31, 200"
Amortized Fair Amortized Fair Amortized Fair
(Dollars in thousands Cost Value Cost Value Cost Value
U.S. Treasun $ — $ — $ 33,16 $ 33,10¢ $ 33,16 $ 31,44
U.S. Government agenci 195,45 196,09 321,54 322,04 531,01( 524,25!
Municipal 58,45¢ 58,75: 49,37¢ 49,127 48,96 48,64¢
Corporate notes and other di 43,99° 40,33¢ 45,92( 42,80: 59,59 58,84¢
Mortgage-backec 698,59: 701,48: 699,16¢ 688,84t 857,26° 840,36!
Federal Reserve/FHLB stock and of
equity securitie: 114,50° 114,18¢ 167,59: 167,91( 188,63! 192,59¢
Total availabl-for-sale securitie $1,111,01. $1,110,85. $1,316,76, $1,303,83 $1,718,64! $1,696,15!

The decrease in U.S. Government agencies as of \&rc2008 compared to December 31, 2007 and Matkct2007 i
primarily related to the maturity of Federal Homealn Bank (“FHLB"”)bonds partially offset by new purchases. As a taxithe
current interest rate environment and the Compmbglance sheet management strategy, not all iesuwere replaced wi
new purchases.

The fair value of available-fasale securities includes investments totaling agprately $127.9 million with unrealized losse:
$2.1 million, which have been in an unrealized lpssition for greater than 12 months. Available$ate securities are review
for possible other-thatemporary impairment on a quarterly basis. Durinig teview, the Company considers the severity
duration of the unrealized losses as well as tninand ability to hold the securities until reeoy, taking into account balar
sheet management strategies and its market viewoathdok. The Company also assesses the natureeofirirealized loss
taking into consideration market factors, suchh@swidening of general credit spreads, the industiyhich the issuer opera
and market supply and demand, as well as the weditiness of the issuer. As a result of other-ttanporary impairmei
reviews during the first quarter of 2008, the Compaecognized $1.9 million of other-tha@mporary impairment losses
certain corporate notes and other debt securifieg. Company concluded that none of the other uezhllosses on tl
available-for-sale securities portfolio represambgher-than-temporary impairment as of March 30&
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(5) Loans

The following table is a summary of the loan pditfas of the dates shown:

March 31, December 3: March 31,

(Dollars in thousands 2008 2007 2007
Balance:
Commercial and commercial real est $4,534,38: $4,408,66. $4,086,99.
Home equity 695,44¢ 678,29¢ 650,82¢
Residential real esta 233,55¢ 226,68t 204,59(
Premium finance receivabli 1,017,01. 1,078,18! 1,228,01.
Indirect consumer loar 230,77: 241,39 245,42(
Tricom finance receivable 23,47¢ 27,71¢ 39,43¢
Other loans 140,27 140,66( 90,627

Total loans, net of unearned inco $6,874,91! $6,801,60: $6,545,90!
Commercial and commercial real est 66% 65% 62%
Home equity 10 10 10
Residential real esta 3 3 3
Premium finance receivabli 15 16 19
Indirect consumer loar 3 3 4
Tricom finance receivable 1 1 1
Other loans 2 2 1

Total loans, net of unearned inco 10(% 100% 100%

Indirect consumer loans include auto, boat, snowlaamnd other indirect consumer loans. Premiumrf@gareceivables &
recorded net of unearned income. The unearned iagmrtions of premium finance receivables were $2illion at March 31
2008, $23.3 million at December 31, 2007 and $28lllon at March 31, 2007. Total loans include weferred loan fees a
costs and fair value purchase accounting adjussrietdling $7.4 million at March 31, 2008 and $&iflion at December 3

2007 and $5.5 million at March 31, 2007.

(6) Deposits

The following table is a summary of deposits athefdates shown:

March 31, December 3: March 31,

(Dollars in thousands 2008 2007 2007
Balance:
Nor-interest bearing depos $ 670,43 $ 664,26« $ 651,07
NOW accountt 1,013,60: 1,014,78 894,511
Wealth management depos 647,79t 599,42¢ 538,40:
Money market accoun 797,21! 701,97. 719,75:
Savings accoun 325,09¢ 297,58t 311,56¢
Time certificates of depos 4,029,43 4,193,41 4,551,49

Total deposit: $7,483,58. $7,471,44 $7,666,80.
Mix:
Non-interest bearing depos 9% 9% 9%
NOW account: 13 14 12
Wealth management depos 9 8 7
Money market accoun 11 9 9
Savings accoun 4 4 4
Time certificates of depos 54 56 59

Total deposit: 10C% 100(% 10C%

Wealth management deposits represent
management subsidiaries.

FDIC-insuregubgits

at the Banks from customers of the Companyéaltl






(7) Notes Payable, Federal Home Loan Bank Advance®ther Borrowings and Subordinated Notes

The following table is a summary of notes payabkxeral Home Loan Bank advances, other borrowingssabordinated not
as of the dates shown:

March 31, December 31 March 31,
(Dollars in thousands 2008 2007 2007
Notes payabli $ 70,30( $ 60,70( $  47,75(
Federal Home Loan Bank advan 434,48: 415,18 394,51¢
Other borrowings
Federal funds purchas 63¢ 4,22: —
Securities sold under repurchase agreen 290,58! 248,33¢ 157,75¢
Other 1,867 1,871 1,66¢
Total other borrowing 293,09: 254,43: 159,42!
Subordinated note 75,00( 75,00( 75,00(
Total notes payable, Federal Home Loan Bank adwmtker borrowings
and subordinated not: $ 872,87. $ 805,31 $ 676,69

Notes payable are used, as needed, to provideat&pitund continued growth at the Banks and toesers an interim source
funds for acquisitions, common stock repurchasestloer general corporate purposes. The $70.3 milialance at March &
2008 represents the outstanding balance on a $ihfillién loan agreement with an unaffiliated barikhe loan agreeme
consists of a $100.0 million revolving note, whitlatures on June 1, 2008 and a $1.0 million notertfzdures on June 1, 20
Interest is calculated, at the Compangption, at a floating rate equal to either: (IBQR plus 115 basis points or (2) the gre
of the lenders prime rate or the Federal Funds Rate plus 5& lpaénts. The loan agreement is secured by thé stosome ¢
the Company’s bank subsidiaries.

Federal Home Loan Bank advances consist primafilfixed rate obligations of the Banks and are deHalized by qualifyin
residential real estate and home equity loans erndio securities. FHLB advances are stated avglae of the debt adjusted
unamortized fair value adjustments recorded in eotion with advances acquired through acquisitions.

At March 31, 2008, securities sold under repurctegeements represent $183.4 million of customkamicas in sweep accou
in connection with master repurchase agreemettted@anks and $107.2 million of short-term borroggrirom brokers.

The subordinated notes represent three $28ldn notes, issued in October 2002, April 200@daOctober 2005 (funded
May 2006). The $25.0 million notes require annuahg@pal payments of $5.0 million beginning in teixth year, with fine
maturities in the tenth year. The first $5.0 millipayment is due in the fourth quarter of 2008. Tlenpany may redeem i
subordinated notes at any time prior to maturityedest on each note is calculated at a rate égquaBOR plus 130 basis points.
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(8) Junior Subordinated Debentures

As of March 31, 2008, the Company owned 100% ofdtvmon securities of nine trusts, Wintrust Caphalst I, Wintrus
Statutory Trust IV, Wintrust Statutory Trust V, Whast Capital Trust VII, Wintrust Capital Trust V|MWintrust Capital Trust >
Northview Capital Trust I, Town Bankshares Capitalst I, and First Northwest Capital Trust | (“Trusts”) set up to provid
longterm financing. The Northview, Town and First Naevest capital trusts were acquired as part of thguiaitions o
Northview Financial Corporation, Town Banksharet].l and First Northwest Bancorp, Inc., respecyiv@lhe Trusts wel
formed for purposes of issuing trust preferred géea to thirdparty investors and investing the proceeds fromigheance (
the trust preferred securities and common secsr#tidely in junior subordinated debentures issuyethb Company (or assurr
by the Company in connection with an acquisitiomth the same maturities and interest rates asriis preferred securitie
The junior subordinated debentures are the soktsasé the Trusts. In each Trust the common seesniepresent approximat
3% of the junior subordinated debentures and tet preferred securities represent approximatedy 8¥the junior subordinat
debentures.

The Trusts are reported in the Compangbnsolidated financial statements as unconselidatibsidiaries. Accordingly, t
junior subordinated debentures, which include tlen@anys ownership interest in the common securities ef Thusts, ar
reflected as “Junior subordinated debentures” dmd dommon securities are included in availableside securities in tl
Company’s Consolidated Statements of Condition.

The following table provides a summary of the Compsa junior subordinated debentures as of March 30820The junio
subordinated debentures represent the par valtleeabligations owed to the Trusts and basis aalieists for unamortized f:
value adjustments recognized at the respectiveisitiqn dates for the Northview, Town and First Navest obligations.

Junior Earliest
Trust Preferre Subordinated Rate Rate a Issue Maturity Redemptior
(Dollars in thousands Securities Debentures Structure 3/31/08 Date Date Date
Wintrust Capital Trust Il $ 25,00( $ 25,77 L+3.25 7.51% 04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 20,00( 20,61¢ L+2.8C 5.5(% 12/200: 12/203: 12/200¢
Wintrust Statutory Trust 40,00( 41,23¢ L+2.6C 5.3(% 05/200¢ 05/203¢ 06/200¢
Wintrust Capital Trust VI 50,00( 51,55( L+1.95 4.7%% 12/200¢ 03/203¢ 03/201(
Wintrust Capital Trust VII| 40,00( 41,23¢ L+1.4E 4.15% 08/200¢ 09/203¢ 09/201(
Wintrust Capital Trust I> 50,00( 51,54, Fixed 6.84% 09/200¢ 09/203¢ 09/201:
Northview Capital Trust 6,00( 6,21¢ L+3.0C 6.24% 08/200: 11/203: 08/200¢
Town Bankshares Capital Trus 6,00( 6,22: L+3.0C 6.24% 08/200: 11/203: 08/200¢
First Northwest Capital Trust 5,00( 5,21¢ L+3.0C 5.7(% 05/200¢ 05/203: 05/200¢
Total $ 249,62 5.61%

The junior subordinated debentures totaled $24%9l&Bm at March 31, 2008, $249.7 million at DecemB&, 2007 an
$249.8 million at March 31, 2007.

The interest rates on the variable rate junior stibated debentures are based on the thmerth LIBOR rate and reset ol
quarterly basis. The interest rate on the Wint@egpital Trust IX junior subordinated debenturesngjes to a variable rate eq
to threemonth LIBOR plus 1.63% effective September 15, 204t1March 31, 2008, the weighted average conteddnteres
rate on the junior subordinated debentures was%. 6t August 2006, the Company entered into $178amiof interest rat
swaps to hedge the variable cash flows on certamioj subordinated debentures. The heddgisted rate on the jun
subordinated debentures on March 31, 2008, wa$4..Bistributions on all issues are payable on atgug basis.
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The Company has guaranteed the payment of distitaiand payments upon liquidation or redemptionhef trust preferre
securities, in each case to the extent of fundd bglthe Trusts. The Company and the Trusts belilkag taken together, t
obligations of the Company under the guaranteesjuthior subordinated debentures, and other relgegements provide, in 1
aggregate, a full, irrevocable and unconditionalrgntee, on a subordinated basis, of all of theyatibns of the Trusts under :
trust preferred securities. Subject to certaintitmons, the Company has the right to defer thevmayt of interest on the jun
subordinated debentures at any time, or from tiongnte, for a period not to exceed 20 consecutivartgrs. The trust preferr
securities are subject to mandatory redemptionwhiole or in part, upon repayment of the junior sulimated debentures
maturity or their earlier redemption. The juniobstdinated debentures are redeemable in whole marinprior to maturity at ai
time after the dates shown in the table, and e@atithe discretion of the Company if certain cdiodis are met, and, in any eve
only after the Company has obtained Federal Resgpmval, if then required under applicable guidged or regulations.

The junior subordinated debentures, subject toatedimitations, qualify as Tier 1 capital of theo@pany for regulatol
purposes. On February 28, 2005, the Federal Ressswed a final rule that retains Tier 1 capitahtment for these instrume
but with stricter limits. Under the new rule, which effective on March 31, 2009, and has a tramsiperiod until then, tt
aggregate amount of the junior subordinated debesitand certain other capital elements is limie®%% of Tier 1 capit
elements (including junior subordinated debentyres} of goodwill less any associated deferredli@ility. The amount ¢
junior subordinated debentures and certain othgitadalements in excess of the limit could be udeld in Tier 2 capital, subije
to restrictions. Applying the final rule at March,2008, the Company would still be considered wapitalized under regulatc
capital guidelines.
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(9) Segment Information

The segment financial information provided in tldldwing tables has been derived from the intenmalfitability reporting
system used by management to monitor and manadmémeial performance of the Company. The Compewsluates segme
performance based on afterx profit or loss and other appropriate profitapiimeasures common to each segment. Ce¢
indirect expenses have been allocated based oalaalume measurements and other criteria, as pppte. Intersegmer
revenue and transfers are generally accountedtfouraent market prices. The parent and is@gment eliminations refle
parent company information and inteEgment eliminations. The net interest income aginent profit of the banking segm
includes income and related interest costs fromfgar loans that were purchased from the premiunarfce segment. F
purposes of internal segment profitability analysisnagement reviews the results of its premiumnioe segment as if all lo¢
originated and sold to the banking segment weraimed within that segment’s operations, therebysicay intersegmer
eliminations. Similarly, for purposes of analyzitige contribution from the wealth management segnmaahagement alloca
the net interest income earned by the banking seyaredeposit balances of customers of the weadthagement segment to
wealth management segment. (See “Wealth managedepusits” discussion in Deposits section of this report foore
information on these deposits.) The following taplesents a summary of certain operating informafar each reportak
segment for the three months ended for the pehodns:

Three Months Ended

March 31, $ Change il % Change i
(Dollars in thousands 2008 2007 Contribution Contribution
Net interest income:
Banking $ 60,68¢ $ 63,58¢ $ (2,905 (5)%
Premium financt 16,68 14,91% 1,77(C 12
Tricom 85€ 958 (97) (10
Wealth managemel 4,80¢ 2,99¢ 1,80¢ 60
Parent and int-segment elimination (21,297 (17,787 (3,509 (20
Total net interest incorr $ 61,74: $  64,67( $ (2,928 (5)%
Non-interest income:
Banking $ 17,26¢ $ 10,06: $ 7,20C 72%
Premium financt 1,141 26¢ 872 N/M
Tricom 714 1,01z (299 (30
Wealth managemel 9,68¢ 9,41¢ 26¢€ 3
Parent and int-segment elimination (4,249 (1,030 (3,219 N/M
Total nor-interest incom: $ 24,55¢ $ 19,73¢ $ 4,82 24%
Segment profit (loss):
Banking $ 14,557 $ 16,29¢ $ (1,74)) (11)%
Premium financt 8,39( 7,417 973 13
Tricom 14z 307 (165) (54)
Wealth managemel 2,76¢ 1,54: 1,22¢ 79
Parent and int-segment elimination (16,157 (10,889 (5,269 48
Total segment prof $ 9,70¢ $ 14,68 $ (4,970 (34)%
Segment assets:
Banking $9,563,88. $ 9,256,93 $ 306,94! 3%
Premium financt 1,059,57. 1,285,48! (225,919 (18)
Tricom 38,10: 51,00: (22,900 (25)
Wealth managemel 61,29: 57,09¢ 4,19 7
Parent and int-segment elimination (990,38 (1,235,91) 245,53¢ (20)
Total segment asse $9,732,46 $ 9,414,60. $ 317,86: 3%

N/M = Not Meaningfu
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(10) Derivative Financial Instruments

Management uses derivative financial instrumentpraiect against the risk of interest rate movememt the value of certe
assets and liabilities and on future cash flowse Tstruments that have been used by the Compahydim interest rate swe
and interest rate caps with indices that relatthéopricing of specific liabilities and covered lcaptions that relate to speci
investment securities. In addition, interest rateklcommitments provided to customers for the adgon of mortgage loans tl
will be sold into the secondary market as well @svard agreements the Company enters into to gsell fans to protect its
against adverse changes in interest rates are deerbe derivative instruments.

Derivative instruments have inherent risks, prityamarket risk and credit risk. Market risk is asisded with changes in inter
rates and credit risk relates to the risk thatdbenterparty will fail to perform according to therms of the agreement. 1
amounts potentially subject to market and credkgiare the streams of interest payments undecahacts and the marl
value of the derivative instrument which is detereud based on the interaction of the notional amofithe contract with tf
underlying, and not the notional principal amouns&d to express the volume of the transactions.alyment monitors tl
market risk and credit risk associated with densxaffinancial instruments as part of its overallsAgLiability manageme
process.

In accordance with SFAS 133, the Company recognakderivative financial instruments in the condated financic
statements at fair value regardless of the purmosimtent for holding the instrument. Derivativendincial instruments &
included in other assets or other liabilities, pprapriate, on the Consolidated Statements of G@mdiChanges in the fair val
of derivative financial instruments are either mpuiaed periodically in income or in shareholdergquity as a component of ot
comprehensive income depending on whether the aterés financial instrument qualifies for hedge agouiing, and if sc
whether it qualifies as a fair value hedge or désln hedge. Generally, changes in fair values ofvddives accounted for as f
value hedges are recorded in income in the sanmedpand in the same income statement line as clsangée fair values of tl
hedged items that relate to the hedged risk(s)n@dain fair values of derivative financial instreims accounted for as cash f
hedges, to the extent they are effective hedgegeanrded as a component of other comprehensieeni@, net of deferred tax
Changes in fair values of derivative financial ingtents not qualifying as hedges pursuant to SF3% dre reported in non-
interest income. Derivative contracts are valuedahiird party and are periodically validated byngarison with valuatior
provided by the respective counterparties.
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Interest Rate Sway

The tables below identify the Compagyhterest rate swaps at March 31, 2008 and Deaegihe007, which were entered i
in August 2006 to hedge certain LIBOR-based li¢ib#i (dollars in thousand¥:

March 31, 2008

Notional Fair Value Receive Rat Pay Rate Type of Hedginc
Maturity Date Amount Gain (Loss; (LIBOR) (Fixed) Relationship
Pay Fixed, Receive Variable:
September 201 $ 20,00( $ (1,599 2.7(% 5.25% Cash Flow
September 201! 40,00( (3,179 2.7(% 5.25% Cash Flow
October 2011 25,00( (1,987 4.26% 5.2¢% Cash Flow
September 201: 50,00( (4,827 2.8(% 5.3(% Cash Flow
September 201: 40,00( (3,869 2.7(% 5.3(% Cash Flow
Total $175,00( $ (15,44°)
December 31, 200
Notional Fair Value Receive Rat Pay Rat Type of Hedgin
Maturity Date Amount Gain (Loss (LIBOR) (Fixed) Relationshig
Pay Fixed, Receive Variabl
September 201 $ 20,00( $ (922 4.82% 5.25% Cash Flow
September 201 40,00( (1,845 4.8% 5.25% Cash Flow
October 201.: 25,00( (1,165 5.2% 5.2t% Cash Flow
September 201 50,00( (2,857) 4.9%% 5.3(% Cash Flow
September 201 40,00( (2,287 4.8% 5.3(% Cash Flow
Total $175,00( $ (9,067)

The fair values reflect unrealized losses of $1Bilion at March 31, 2008 and $9.1 million at Dedsn31, 2007 which we
recorded as other liabilities. The change in failues in the quarter ended March 31, 2008, nedxqfis separately disclosec
the statement of changes in shareholders’ equityasnponent of comprehensive income.

These swaps are designated as cash flow hedgesdndance with SFAS 133. The Company uses the hgtioal derivativ
method to assess and measure effectiveness. Nedtieéness was recorded on these swaps in théeq@sded March 31, 20(

The Companys banking subsidiaries offer certain derivativeduats directly to qualified commercial borrowersieTCompan
economically hedges customer derivative transastibyp entering into offsetting derivatives executsith third parties
Derivative transactions executed as part of thigyam are not designated in SFAS 133 hedge refdtips and are, therefo
marked-to-market through earnings each period. tistncases the derivatives have milmoage terms, which results in -
positions’changes in fair value offsetting completely throggiinings each period. However, to the extentttieatierivatives a
not a mirrorimage, changes in fair value will not completelyset, resulting in some earnings impact each peAodiarch 31
2008, the aggregate notional value of interest sateps with various commercial borrowers totalegragpimately $39.5 millio
and the aggregate notional value of miriroage interest rate swaps with third parties atgaléd $39.5 million. These inter
rate swaps mature between August 2010 and May 20iése swaps were reported in the Comparbalance sheet by
derivative asset of $2.8 million and a derivatiiability of $2.9 million. At December 31, 2007, tlaggregate notional value
interest rate swaps with various commercial bormswetaled approximately $32.6 million and the aggte notional value of t
mirror-image interest rate swaps with third parties ad¢aléd $32.6 million. At December 31, 2007, theseps were reported
the Companys balance sheet by a derivative asset of $1.7omikind a derivative liability of $1.6 million. Imest rate swaj
executed as part of this program are not refleictéde preceding tables.
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Mortgage Banking Derivative

The Companys mortgage banking derivatives have not been datdgnin SFAS 133 hedge relationships. These dergs
include commitments to fund certain mortgage loéinterest rate locks) to be sold into the secondarrket and forwal
commitments for the future delivery of residentiartgage loans. It is the Compasyractice to enter into forward commitme
for the future delivery of residential mortgagerisavhen interest rate lock commitments are entetedn order to economical
hedge the effect of changes in interest rates ©ndimmitments to fund the loans as well as onadtsf@io of mortgage loar
held-forsale. At March 31, 2008, the Company had approxipa$294 million of interest rate lock commitmenasc
$391 million of forward commitments for the futudelivery of residential mortgage loans. The estadatir values of the
mortgage banking derivatives are reflected by &dgve asset of $772,000 and a derivative liapitift $760,000. The fair valu
were estimated based on changes in mortgage natesthe dates of the commitments. Changes in thevidue of thes
mortgage banking derivatives are included in mayéglaanking revenue.

Other Derivatives

Periodically, the Company will sell options to ankaor dealer for the right to purchase certain s&es held within the Banks’
investment portfolios (covered call options). Theggion transactions are designed primarily to ease the total retu
associated with the investment securities portfolibhlese options do not qualify as hedges pursuanBRAS 133, an
accordingly, changes in fair value of these com$rawe recognized as other niaterest income. The Company recogn
premium income from these call option transactiofis$6.8 million and $436,000 in the first quarters 2008 and 200
respectively. There were no covered call optiortstanding as of March 31, 2008, December 31, 200avch 31, 2007.

(11) Fair Values of Assets and Liabilities

Effective January 1, 2008, upon adoption of SFAS 1lthe Company began to group financial assets arahdial liabilities
measured at fair value in three levels, based enrtarkets in which the assets and liabilities eadetd and the observability
the assumptions used to determine fair value. Tleasts are:

» Level 1— unadjusted quoted prices in active markets fortidahassets or liabilitie:

» Level 2— inputs other than quoted prices included in Levidt are observable for the asset or liabilitthei directly or
indirectly. These include quoted prices for simédasets or liabilities in active markets, quotddgs for identical or similar
assets or liabilities in markets that are not aGtimputs other than quoted prices that are obbrfar the asset or liability
or inputs that are derived principally from or ayorated by observable market data by correlatiastteer means

» Level 3 — significant unobservable inputs thdteet the Company own assumptions that market participants wouddin
pricing the assets or liabilities. Level 3 asseid kabilities include financial instruments whossdue is determined using
pricing models, discounted cash flow methodologiesimilar techniques, as well as instrumentsafbich the
determination of fair value requires significantmagement judgment or estimatic

A financial instrumens categorization within the above valuation hiengrés based upon the lowest level of input thi
significant to the fair value measurement. The Canys assessment of the significance of a particulpntinno the fair valu
measurement in its entirety requires judgment, @wsiders factors specific to the assets or ligdsli Following is a descriptit
of the valuation methodologies used for the Comfsaagsets and liabilities measured at fair valua oecurring basis.

Available-for-sale and Trading account securitiegair values for available-fagale and trading account securities are bas
qguoted market prices when available or throughutbe of alternative approaches, such as matrix atefnaricing or indicatol
from market makers.

Mortgage loans hetfor-sale— Mortgage loans originated by WestAmerica on orrafsnuary 1, 2008 are carried at fair ve
The fair value of mortgage loans held-&ate is determined by reference to investor priwess for loan products with simi
characteristics.
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Mortgage servicing right— Fair value for mortgage servicing rights is detered utilizing a third party valuation model wh
stratifies the servicing rights into pools basedpooduct type and interest rate. The fair valueeath servicing rights pool
calculated based on the present value of estinfatace cash flows using a discount rate commensusdth the risk associat
with that pool, given current market conditionstifstes of fair value include assumptions aboupayenent speeds, inter
rates and other factors which are subject to changetime.

Derivative instrument— The Company derivative instruments include interest rate syapmmitments to fund mortgages
sale into the secondary market (interest rate Joaksl forward commitments to end investors for shée of mortgage loar
Interest rate swaps are valued by a third paripgusiodels that primarily use market observablaiiapsuch as yield curves, ¢
are validated by comparison with valuations progitg the respective counterparties. The fair vtuenortgage derivatives ¢
based on changes in mortgage rates from the date abmmitments.

Retained interests from the sale of premium finamoeivables— The fair value of retained interests, which inclusdvicing
rights and interest only strips, from the sale i@hpium finance receivables are based on certaiareaéble inputs such as intei
rates and credits spreads, as well as unobsenvghits such as prepayments, late payments andastimet charge-offs.

The following table presents the balances of asseldiabilities measured at fair value on a rdogrbasis.

March 31, 2008

(Dollars in thousands Total Level 1 Level 2 Level 3
Available-for-sale securitie(®) $1,033,03 % — $ 837,68 $ 195,34¢
Trading account securitie 1,18¢ 1,18¢ — —
Mortgage loans he-for-sale 86,63 — 86,63 —
Mortgage servicing right 4,371 — — 4,371
Derivative asset 3,60z — 3,60z —
Retained interests from the sale

premium finance receivabli 5,70z — — 5,70¢

Total $1,134521 $ 1,18 $ 927,91t $ 205,42:
Derivative liabilities $ 19,07: $ — $ 1907 $ —

(1) Excludes Federal Reserve and FHLB stock and themmomsecurities issued by trusts formed by the Cagnjraconjunction with Trus
Preferred Securities offering

The aggregate remaining contractual principal badaoutstanding as of March 31, 2008 for mortgagmdoheld-forsale
measured at fair value under SFAS 159 was $85I®milhile the aggregate fair value of mortgagendeld-forsale wa
$86.6 million as shown in the above table. Theregewso nonaccrual loans or loans past due greassr 99 days and st
accruing in the mortgage loans held-for-sale ptdfmeasured at fair value as of March 31, 2008.

The changes in Level 3 assets and liabilities mealsat fair value on a recurring basis are sumredras follows:

Available- Mortgage

for-sale servicing Retainec

(Dollars in thousands securities rights Interests

Balance at January 1, 20 $ 95,51 $ 4,73 $ 4,48(
Total net gains (losses) included

Net income(@) — (359 2,95¢

Other comprehensive incor — — —

Purchases, issuances and settlement: 103,40° — (1,739

Net transfers into/(out) of Level (3,579 — —

Balance at March 31, 20( $195,34¢ $ 4,371 $ 5,70:

(1) Losses for mortgage servicing rights are recordséi@omponent of mortgage banking revenue ir-interest income while gains for
retained interests are recorded as a componenawf gn sales of premium finance receivables in-interest income
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Also, the Company may be required, from time toetito measure certain other financial assets avéile on a nonrecurril
basis in accordance with GAAP. These adjustmentfaitovalue usually result from application of lowef cost or marke
accounting or impairment charges of individual &sdeor assets measured at fair value on a nonmnegunasis in the first quart
that were still held in the balance sheet at thet @nthe period, the following table provides tharrging value of the relat
individual assets or portfolios at March 31, 2008.

Three Months

Ended
March 31, 2008 March 31, 2008
Fair Value
(Dollars in thousands Total Level 1 Level 2 Level 3 Losses Recognize
Mortgage loans he-for-sale $ 2,137 $ — $ — $ 2,13 $ (96)
Impaired loan: 28,515 — — 28,511 (2,340
Investment partnershij 22C — — 22C (94¢)
Total $30,87+ $ — $  — $30,87+ $ (3,382

The following methods were used to measure thenfiimh assets in the above table at fair value naraecurring basis.

Mortgage loans hetfor-sale — Certain mortgage loans hefol- sale are carried at the lower of cost or madgmplied on a
aggregate basis by loan type. Fair value is basegitber quoted prices for the same or similar $oanvalues obtained from th
parties. Charges related to adjustments to retartbans at fair value are recognized in mortgagking revenue.

Impaired loans- A loan is considered to be impaired when, baseawrent information and events, it is probable tte
Company will be unable to collect all amounts dugspant to the contractual terms of the loan ages¢nmimpairment |
measured by estimating the fair value of the loasel on the present value of expected cash flllsnarket price of the loz
or the fair value of the underlying collateral. 8mted in SFAS 157, impaired loans are considertadravzalue measureme
where an allowance is established based on thevédire of collateral. Appraised values are gengralied on real est:
collateral-dependant impaired loans.

Investment partnershif— The Company owns limited partnership interesteivesal investment partnerships. These partner
invest primarily in publicly-traded securities. Faialue of the Company’s partnership interest wased on the Comparsy’
partnership capital account balance, which is céifle of the Company proportionate interest in the fair value of timelerlying
securities as provided by the general partner. Wire of the underlying securities was determibgdhe general partner ba:
on quoted market prices. Impairment charges weterded in the first quarter of 2008 on two of thdiseited partnershi
interests and determined based on the differenweslea the Company’s partnership capital accountitgnmécorded investment.
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(12) Goodwill and Other Intangible Assets

A summary of the Company’s goodwill assets by bessnsegment is presented in the following table:

January 1
(Dollars in thousands 2008
Banking $245,69¢
Premium finance 7,221
Tricom 8,95¢
Wealth managemel 14,32¢
Total $276,20:

Goodwill Impairmen March 31,

Acquired Losses 2008

$ — $ — $245,69¢
(83) — 7,13¢
— — 8,95¢
— — 14,32¢

$ (89 $ — $276,12:

The decrease in goodwill in the Premium financensag in the first three months of 2008 relates dpustments of pric

estimates of fair values associated with the Noww007 acquisition of Broadway.

A summary of finitelived intangible assets as of March 31, 2008, Ddx31, 2007 and March 31, 2007 and the exp

amortization as of March 31, 2008 is as followstfiousands):

March 31, December 31 March 31,
2008 2007 2007
Wealth management segment:
Customer list intangibles
Gross carrying amoul $ 3,257 3,252 3,252
Accumulated amortizatio (2,879 (2,800 (2,557
Net carrying amour 37¢ 452 701
Banking segment:
Core deposit intangibles
Gross carrying amoul 27,91¢ 27,91¢ 27,91¢
Accumulated amortizatio (11,349 (10,639 (7,989
Net carrying amour 16,57( 17,28¢ 19,92¢
Total other intangible assets, ne $ 16,94¢ 17,731 20,63(

Estimated amortizatio

Actual in 3 months ended March 31, 2( $ 78€

Estimated remaining in 20( 2,341
Estimatec— 2009 2,71
Estimatec— 2010 2,381
Estimatec— 2011 2,252
Estimatec— 2012 2,251

The customer list intangibles recognized in conipacwith the acquisitions of LFCM in 2003 and WHAME 2002 are beir
amortized over seveyear periods on an accelerated basis. The coresileptangibles recognized in connection with
Company’s seven bank acquisitions since 2003 arelmnortized over tegear periods on an accelerated basis. Amortiz
expense associated with finifged intangibles totaled approximately $788,00( &969,000 for the three months en

March 31, 2008 and 2007, respectively.
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(13) StockBased Compensation Plans

The 2007 Stock Incentive Plan (“the 2007 Plan”)jolihwas approved by the Compasyhareholders in January 2007, per
the grant of incentive stock options, nonqualifisibck options, rights and restricted stock, as vesllthe conversion
outstanding options of acquired companies to Wattaptions. The Plan provides for the issuancepofau500,000 shares
common stock. All grants made in 2007 and 2008 weaee pursuant to the Plan. As of March 31, 2084,883 shares we
available for future grant. The Plan replaced thimtidist Financial Corporation 1997 Stock Incent®Rian (“the 1997 Plan”
which had substantially similar terms. The 2007MRlad the 1997 Plan are collectively referred ttttzes Plans." The Plans covi
substantially all employees of Wintrust.

The Company typically awards stobksed compensation in the form of stock optionsrastticted share awards. Stock opt
typically provide the holder the option to purchabares of Wintruss’ common stock at the fair market value of thelstor the
date the options are granted. Options generally negably over a fiverear period and expire at such time as the Comtien
Committee determines at the time of grant. The 2BRiA provides for a maximum term of seven yeasmfthe date of gra
while the 1997 Plan provided for a maximum terniesf years. Restricted shares entitle the holdersdeive, at no cost, sha
of the Companys common stock. Restricted shares generally vestmeriods of one to five years from the date ahgyrHolder
of the restricted shares are not entitled to vatesoeive cash dividends (or cash payments equide@ash dividends) on 1
underlying common shares until the awards are dedixcept in limited circumstances, these awards @nceled upc
termination of employment without any payment ofisideration by the Company.

Compensation cost charged to income for stock nptiwas $1.1 million and $1.4 million in the firatayters of 2008 and 20(
respectively. Compensation cost charged to incameelstricted shares was $1.4 million and $1.5iomlin the first quarters
2008 and 2007, respectively.

Stock based compensation is recognized based um@onumber of awards that are ultimately expectedetst. As a resu
recognized compensation expense for stock optiodsrestricted share awards was reduced for estihfatéeitures prior t
vesting. Forfeitures rates are estimated for eggb 0f award based on historical forfeiture experée Estimated forfeitures w
be reassessed in subsequent periods and may dasegon new facts and circumstances.

Stock-based compensation cost is measured asithafiae of an award on the date of grant and é®geized on a straigtine
basis over the vesting period. The fair value strieted shares is determined based on the avefadpe high and low tradir
prices on the grant date. The Company estimatefathealue of stock options at the date of grasing a Black-Scholes option-
pricing model that utilizes the assumptions outine the following table. Optiopricing models require the input of hig
subjective assumptions and are sensitive to chaingd® options expected life and the price volatility of the erlging stock
which can materially affect the fair value estimd&pected life is based on historical exercise nohination behavior as w
as the term of the option, and expected stock pridatility is based on historical volatility of ¢hCompanys common stoc
which correlates with the expected term of the i The risliree interest rate is based on comparable U.S.slrgaates
Management reviews and adjusts the assumptionstasedculate the fair value of an option on a @&ic basis to better refle
expected trends.

For the Three Months Endi

March 31, 200¢ March 31, 200°
Expected dividend yiel 1.1% 0.7%
Expected volatility 32.2% 25.5%
Risk-free rate 3.3% 4.7%
Expected option life (in year: 6.7 7.C
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A summary of stock option activity under the Plémsthe three months ended March 31, 2008 and Mai¢t2007 is present

below:
Weighted Remaining Intrinsic

Common Average Contractue Value®
Stock Options Shares Strike Pric: Term@) ($000)
Outstanding at January 1, 20 2,505,18 $ 34.7¢
Granted 53,45( 31.81
Exercisec (61,909 15.0z
Forfeited or cancele (8,820 49.9¢
Outstanding at March 31, 201 2,487,90: $ 35.18 5.1 $18,70"
Exercisable at March 31, 20 1,816,03. $ 30.67 4.5 $18,41!
Outstanding at January 1, 20 2,786,06: $ 33.02
Granted 8,50( 46.5]
Exercisec (44,84Y) 16.8:
Forfeited or cancele (7,310 44.7:
Outstanding at March 31, 20 2,742,40 $ 33.2¢ 5.€ $39,28(
Exercisable at March 31, 20! 1,887,38. $ 25.6¢ 4.€ $38,47-

(1) Represents the weighted average contractual lifeaiaing in years

(@  Aggregate intrinsic value represents the total-tax intrinsic value (i.e., the difference betwdled Company’s average of the high and
low stock price on the last trading day of the qaaand the option exercise price, multiplied bg tumber of shares) that would have
been received by the option holders if they hadotsed their options on the last day of the quariéris amount will change based on
the fair market value of the Compi's stock

The weighted average grant date fair value peresbfioptions granted during the three months edath 31, 2008 and 20
was $10.95 and $16.57, respectively. The aggreghtesic value of options exercised during theehmonths ended March
2008 and 2007, was $1.1 million and $1.3 milliaspectively.

A summary of restricted share award activity urtther Plans for the three months ended March 31, 20@8March 31, 2007,
presented below:

Three Months Ende
March 31, 200¢

Three Months Ende
March 31, 200"

Weighted Weighted

Average Average

Common Gran-Date Common Gran-Date

Redtricted Shares Shares Fair Value Shares Fair Value
Outstanding at January 308,62 $ 48.1¢ 335,90« $ 51.7¢
Granted 36,05¢ 31.0% 27,301 45.52
Vested (shares issue (43,629 48.9¢ (82,505 52.4;
Forfeited (2,479 34.8¢ (2,600 47.9¢
Outstanding at March & 298,57¢ $ 46.07 278,10( $ 51.0]

As of March 31, 2008, there was $17.9 million ofatounrecognized compensation cost related to vested share bas
arrangements under the Plans. That cost is exptxtezirecognized over a weighted average peri@pbpfoximately two years.

The Company issues new shares to satisfy optiortiees and vesting of restricted shares.
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(14) Earnings Per Share
The following table shows the computation of basid diluted EPS for the periods indicated:

For the Three Months
Ended March 31,

(In thousands, except per share d 2008 2007

Net income (A) $ 9,70¢ $14,68:
Average common shares outstanc (B) 23,51¢ 25,02¢
Dilutive common share 582 817
Average common shares and dilutive common st © 24,10( 25,84¢

Net income per common sha
Basic (A/B) $ 0.41 $ 05

Diluted (AIC) $ 0.4 $ 05

[{g]

~I1

The dilutive common shares outstanding result fetatk options, restricted stock unit awards, stwekrants, and shares to
issued under the Employee Stock Purchase Planh@nBitectors Deferred Fee and Stock Plan, all biegted as if they h:
been either exercised or issued, computed by atiglit of the treasury stock method.
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ITEM 2
MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of finanaiaindition as of March 31, 2008, compared with Deoen81, 2007, ar
March 31, 2007, and the results of operations ffier three month periods ended March 31, 2008 and 280uld be read

conjunction with the Company’unaudited consolidated financial statements arésncontained in this report. This discus
contains forwardeoking statements that involve risks and uncetignand, as such, future results could differ ificamtly from
management’s current expectations. See the lasvisexd this discussion for further information torward-looking statements.

Overview and Strategy

Wintrust is a financial holding company providingditional community banking services as well atulh array of wealtl
management services to customers in the Chicagmpuditan area and southern Wisconsin. Additionatye Company operai
other financing businesses on a national basisitiir@everal non-bank subsidiaries.

Community Banking

As of March 31, 2008, the Company’s community bagkiranchise consisted of 15 community banks (tBanks”) with 78
locations. The Company developed its banking fresecthrough thele novoorganization of nine banks (54 locations) anc
purchase of seven banks, one of which was mergedainother of our banks, with 24 locations. Wintrsidirst bank wa
organized in December 1991, as a highly personaicgeoriented community bank. Each of the banks orgahmeacquire
since then share that same commitment to commibaitking. The historical financial performance o tBiompany has be
affected by costs associated with growing markareshin deposits and loans, establishing and acguibanks, opening ne
branch facilities and building an experienced manmagnt team. The Compasyfinancial performance generally reflects
improved profitability of its banking subsidiaries they mature, offset by the costs of establisking acquiring banks a
opening new branch facilities. From the Compangkperience, it generally takes 13 to 24 monthsnéw banks to achie
operational profitability depending on the numbied éiming of branch facilities added.

The following table presents the Banks in chronmalgorder based on the date in which they joinddtiyst. Each of the Ban
has established additional full-service bankinglitées subsequent to their initial openings.

De nova/ Acquired Date
Lake Forest Ban De novc December, 19¢
Hinsdale Banl De novc October, 199
North Shore Ban De novc September, 19¢
Libertyville Bank De novc October, 199
Barrington Bank De nove December, 19¢
Crystal Lake Banl De novc December, 19¢
Northbrook Bank De novc November, 200
Advantage Banl(organized 2001 Acquirec October, 200
Village Bank(organized 1995 Acquirec December, 20(
Beverly Bank De novc April, 2004
Wheaton Banl(formerly Northview Bank; organized 19¢ Acquirec September, 20(
Town Bank(organized 1998 Acquirec October, 200
State Bank of The Lake¢(organized 1894 Acquirec January, 20C
First Northwest Ban/(organized 1995; merged into Village Bank in Map2X Acquirec March, 200!
Old Plank Trail Banl De novc March, 200!
St. Charles Ban(formerly Hinsbrook Bank; organized 19¢ Acquirec May, 200¢
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Following is a summary of the activity related e texpansion of the Company’s banking franchiseesiiarch 31, 2007:

2008 Banking Expansion Activity
* New branch locations
> Deefrfield, lllinois— a branch of Northbrook Bar

2007 Banking Expansion Activity
* New branch locations
» Hoffman Estates, lllinoi- a branch of Barrington Bar
» Hartland, Wisconsi-a new main bank facility of Town Bar
» Bloomingdale, lllinois— a branch of Advantage Bal
» Island Lake, lllinoi=a branch of Libertyville Ban

Managemens ongoing focus is to balance further asset growith earnings growth by seeking to more fully leage th
existing capacity within each of the operating $dibsies. One aspect of this strategy is to comtitbipursue specialized earr
asset niches in order to maintain the mix of eagrrissets in highefielding loans as well as diversify the loan pditfoAnothel
aspect of this strategy is a continued focus o dggressive deposit pricing at the Banks withiBggmt market share and m¢
established customer bases.

Specialty Lending

First Insurance Funding Corporation (“FIFC”) is tBempanys most significant specialized earning asset ni€hleC make
loans to businesses to finance the insurance presnihey pay on their commercial insurance policlége insurance premiut
financed are primarily for commercial customepsirchases of liability, property and casualty atiteo commercial insuranc
This lending involves relatively rapid turnovertbe loan portfolio and high volume of loan origiioais. Because of the indir
nature of this lending and because the borrowerdogated nationwide, this segment may be moreeptitite to third party frat
than relationship lending; however, managementéisteed various control procedures to mitigaterisks associated with tt
lending. The majority of these loans are purchdsethe Banks in order to more fully utilize the@nding capacity as these lo
generally provide the Banks with higher yields tladternative investments. However, excess FIFCrmatgpns over the capac
to retain such loans within the Banks’ loan portieimay be sold to unrelated third parties witlvieang retained.

Additionally, in 2007, FIFC began to make loandrtevocable life insurance trusts to purchaseiliurance policies for hig
networth individuals. The loans are originated througglependent insurance agents or financial adviaodslegal counsel. T
life insurance policy is the primary collateral the loan and, in most cases, the loans are alsweskby a letter of credit.

On November 1, 2007, the Company acquired BroadWagmium Funding Corporation (“Broadway’Broadway is
commercial finance company that specializes inffiirag insurance premiums for corporate entities.phioducts are market
through insurance agents and brokers to their smailidsize corporate clients. Broadway is headquartardtié state of Ne
York and services clients primarily in the northteas United States and California. Broadway islasgliary of FIFC.

FIFC and Broadway originated approximately $74diarmilin loan (premium finance receivables) volumethe first quarter «
2008, while FIFC originated $785 million in thesfirthree months of 2007. FIFC and Broadway, siheedate of acquisitio
originated approximately $3.1 billion in loan volerm the calendar year 2007. The loans are origihby FIFC working throug
independent medium and large insurance agentsrakers located throughout the United States.
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SGB Corporation d/b/a WestAmerica Mortgage Comp@wjestAmerica”)engages primarily in the origination and purchak
residential mortgages for sale into the secondaprket. WestAmerica affiliate, Guardian Real Estate Services,
(“Guardian”) provides the document preparation and other loasird services to WestAmerica and a network of gaa
brokers. WestAmerica sells its loans with serviciedeased and does not currently engage in segvibans for other
WestAmerica maintains principal origination officiesten states, including lllinois, and originaleans in other states throt
wholesale and correspondent offices. WestAmericaiges the Banks with the ability to use an enhdroan origination ar
documentation system which allows WestAmerica dredBanks to better utilize existing operationalazfy and expand tl
mortgage products offered to the Banks’ custom@festAmericas production of adjustable rate mortgage loan prtsdan:
other variable rate mortgage loan products mayusehased by the Banks for their loan portfoliosut@sg in additional earnir
assets to the combined organization, thus addindudesired diversification to the Company’s @agrasset base.

Tricom Inc. (“Tricom”) is a company that has bearbusiness since 1989 and specializes in providigh-yielding, shorternm
accounts receivable financing and value-addedsouteed administrative services, such as data gsowe of payrolls, billin
and cash management services, to clients in theamry staffing industry. Tricors’ clients, located throughout the Un
States, provide staffing services to businesseadiviersified industries. These receivables may ingajreater credit risks th
generally associated with the loan portfolios ofrentvaditional community banks depending on thekaiability of the collatere
The principal sources of repayments on the recédgabre payments to borrowers from their custonvene are locate
throughout the United States. Tricom mitigates tisk by employing lockboxes and other cash managetechniques to prote
its interests. Tricom’s revenue principally consisif interest income from financing activities afed-based revenues frc
administrative services.

In addition to the earning asset niches providedhgy Company’s nobank subsidiaries, several earning asset nichesate
within the Banks, including indirect auto lendindpieh is conducted through Hinsdale Bank, and Bgtan Banks Communit
Advantage program that provides lending, deposit @ash management services to condominium, homeaawtecommunit
associations. In addition, Hinsdale Bank operatewegage warehouse lending program that providas &nd deposit servic
to mortgage brokerage companies located predontynianthe Chicago metropolitan area, and Crystdd_Bank has a specia
in small aircraft lending. The Company continueptosue the development or acquisition of othecisgy lending business
that generate assets suitable for bank investrmelibasecondary market sales.

Wealth Management

Wayne Hummer Investments LLC (“WHI"), a registefamker-dealer, provides a fultnge of investment products and sen
tailored to meet the specific needs of individuadl anstitutional investors throughout the coungyimarily in the Midwest. |
addition, WHI provides a full range of investmer@ndces to clients through a network of relatiopshiwith unaffiliate:
communitybased financial institutions located primarily ilinbis. Although headquartered in Chicago, WHIaalsperates ¢
office in Appleton, Wisconsin and has branch lamadiin a majority of the Company’s Banks.

Wayne Hummer Asset Management (“WHAMCH) registered investment advisor, is the investraerisory affiliate of WHI
WHAMC provides money management, financial plannamgl investment advisory services to individualdl awstitutional
municipal and tax-exempt organizations. WHAMC gisovides portfolio management and financial sugowi for a widerange
of pension and profit sharing plans.

Wayne Hummer Trust Company (“WHTCiWyas formed to offer trust and investment managersentices to all communiti
served by the Banks. In addition to offering trestvices to existing bank customers at each oBtrks, WHTC targets small
mid-size businesses and affluent individuals whoseds command the personalized attention offered/ By C's experience
trust professionals. Services offered by WHTC tgfycinclude traditional trust products and sergicas well as investme
management services.
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The following table presents a summary of the axiprate amount of assets under administration angv@anagement in tl
Company’s wealth management operating subsidiagex the dates shown:

March 31, December 3: March 31,
(Dollars in thousands 2008 2007 2007
WHTC $ 968,33( $1,009,58 $ 863,02
WHAMC @) 446,14. 522,89: 543,94
WHAMC's proprietary mutual fun 13,11¢ 18,01¢ 21,94¢
WHI — brokerage assets in custc 5,200,001 5,600,001 5,400,00!

1) Excludes the proprietary mutual fund managed by \M&/

The lower level in assets under administration @nalanagement in the first quarter of 2008 was arily due to a rapid declil
in the broad markets during the quarter.
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RESULTS OF OPERATIONS
Earnings Summary

The Company’s key operating measures for 2008papared to the same period last year, are shovawbel

Three Months Three Months Percentage (%) ¢
Ended Ended Basis Point (bp

(Dollars in thousands, except per share ¢ March 31, 2008 March 31, 200" Change
Net income $ 9,70t $ 14,68: (34)%
Net income per common shé Diluted 0.4C 0.57 (30
Net revenue) 86,29¢ 84,40: 2
Net interest incom 61,74 64,67( (5)
Net interest margif® 2.9¢% 3.1(% (12)bp
Core net interest marg() (6) 3.2¢ 3.3¢ (8)
Net overhead rati® 1.64 1.72 (8)
Efficiency ratio® ) 71.11 70.3( 81
Return on average ass 0.4z 0.6: (22)
Return on average equi 5.2t 7.94 (269)
At end of period
Total asset $ 9,732,46! $ 9,414,60. 3%
Total loans, net of unearned inco 6,874,91i 6,545,90! 5
Total deposit: 7,483,58: 7,666,80: 2
Junior subordinated debentul 249,62: 249,78 —
Total shareholde’ equity 753,29: 729,74: 3
Book value per common she 31.97 30.0¢ 6
Market price per common she 34.9¢ 44.61 (22
Allowance for credit losses to total log(® 0.79% 0.72% Tbp
Non-performing assets to total ass 0.94 0.34 60

1)
(2)

(3)
(4)

()
(6)

Net revenue is net interest income plus-interest income

The core net interest margin excludes the effetlieohet interest expense associated with Wingystiior subordinated debentures &
the interest expense incurred to fund common seqkrchases

The net overhead ratio is calculated by nettingltabn-interest expense and total non-interestimepannualizing this amount, and
dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

The efficiency ratio is calculated by dividing tot@n-interest expense by tax-equivalent net reg€lass securities gains or losses). A
lower ratio indicates more efficient revenue gettiera

The allowance for credit losses includes both thenance for loan losses and the allowance for leg-related commitment
See following section title Supplemental Financial Measures/Ra” for additional information on this performance meeasratio.

Certain returns, yields, performance ratios, andriguly growth rates are “annualizeii’ this presentation and throughout
report to represent an annual time period. Thidose for analytical purposes to better discerndecisionmaking purpose
underlying performance trends when compared toykedr or year-oveyear amounts. For example, balance sheet growgk
are most often expressed in terms of an annual Aatsuch, 5% growth during a quarter would repnes@ annualized grow
rate of 20%.
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Supplemental Financial Measures/Ratios

The accounting and reporting polices of Wintrugtfoom to generally accepted accounting prinCipl€sAAP”) in the Unitel
States and prevailing practices in the banking strgu However, certain noBAAP performance measures and ratios are us
management to evaluate and measure the Companyfermpance. These include taxaldquivalent net interest incol
(including its individual components), net interesargin (including its individual components), coret interest margin and 1
efficiency ratio. Management believes that thesasuees and ratios provide users of the Comaiityancial information with
more meaningful view of the performance of intemmiing assets and interest-bearing liabilitied af the Compang
operating efficiency. Other financial holding comjes may define or calculate these measures aiod differently.

Management reviews yields on certain asset categyarid the net interest margin of the Company tarshinking subsidiaries
a fully taxable-equivalent (“FTE”) basis. In thismGAAP presentation, net interest income is adjpligb reflect tayxexemp
interest income on an equivalent befta®-basis. This measure ensures comparability bfmerest income arising from b
taxable and tax-exempt sources. Net interest incoma FTE basis is also used in the calculatiothefCompanys efficiency
ratio. The efficiency ratio, which is calculated Hividing non-interest expense by total taxaidptvalent net revenue (l¢
securities gains or losses), measures how muatsit ¢o produce one dollar of revenue. Securiti@ssgor losses are excluc
from this calculation to better match revenue fribgily operations to operational expenses.

Management also evaluates the net interest margiluding the net interest expense associated vighQompanys juniol
subordinated debentures and the interest expewserdéd to fund common stock repurchases (“Core INErest Margin).
Because junior subordinated debentures are utibgeitie Company primarily as capital instrumentd #re cost incurred to ful
common stock repurchases is capital utilizatioateel, management finds it useful to view the nietrést margin excluding the
expenses and deems it to be a more meaningfulofi¢he operational net interest margin of the Conypa

A reconciliation of certain noGAAP performance measures and ratios used by thep&ay to evaluate and measure
Company’s performance to the most directly compar@AAP financial measures is shown below:

Three Months Ended

March 31,
(Dollars in thousands 2008 2007
(A) Interest income (GAAP) $136,17¢ $152,30°
Taxableequivalent adjustmen
—Loans 20C 13C
— Liquidity management asse 511 49:
— Other earning asse 13 1
Interest incom— FTE $136,90( $152,93:
(B) Interest expense (GAAP! 74,43¢ 87,637
Net interest incom— FTE $ 62,46¢ $ 65,29¢
(C) Net interest income (GAAP) (A minus B) $ 61,74. $ 64,67(
Net interest incom— FTE $ 62,46¢ $ 65,29¢
Add: Interest expense on junior subordinated delveatand interest cost incurred
for common stock repurchas®) 5,82¢ 5,07
Core net interest incon— FTE @ $ 68,28¢ $ 70,36%
(D) Net interest margin (GAAP) 2.95% 3.06%
Net interest margi— FTE 2.98% 3.1(%
Core net interest marg— FTE @ 3.26% 3.3%%
(E) Efficiency ratio (GAAP) 71.7% 70.82%
Efficiency ratio— FTE 71.11% 70.3(%

(@M Interest expense from the junior subordinated dabes is net of the interest income on the ComnesuiB8ies of the Trusts owned
the Company and included in interest income. Istiecest incurred for common stock repurchasestimased using current period
average rates on certain debt obligatio

(@ Core net interest income and core net interest mmaage by definition non-GAAP measures/ratios. B#AP equivalents are the net
interest income and net interest margin determinesitcordance with GAAP (lines C and D in the tak
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Critical Accounting Policies

The Companys Consolidated Financial Statements are preparegdardance with generally accepted accountingciples ir
the United States and prevailing practices of thaeking industry. Application of these principlegju@es management to m:
estimates, assumptions, and judgments that affectatnounts reported in the financial statements anudmpanying note
Critical accounting policies inherently have greatemplexity and greater reliance on the use ofmedes, assumptions &
judgments than other accounting policies, and ak save a greater possibility that changes in tlessienates and assumpti
could produce financial results that are materidilferent than originally reported. Estimates,msptions and judgments
based on information available as of the date ef fihancial statements; accordingly, as informatotranges, the financ
statements could reflect different estimates amstiraptions. Management currently views critical actimg policies to incluc
the determination of the allowance for loan losmed the allowance for losses on lendiefgted commitments, the valuatior
the retained interest in the premium finance readalizs sold, the valuations required for impairmesting of goodwill, th
valuation and accounting for derivative instrumesmsl the accounting for income taxes as the atedsate most complex a
require the most subjective and complex judgmaearid, as such could be most subject to revision asim@rmation become
available. For a more detailed discussion on theieal accounting policies, see “Summary of @ati Accounting Policies”
beginning on page 28 of the Company’s 2007 Annugddrt.

Net Income

Net income for the quarter ended March 31, 2008lé¢dt $9.7 million, a decrease of $5.0 million, @%@ compared to tl
$14.7 million recorded in the first quarter of 20@% compared to the $15.6 million recorded in fimerth quarter of 2007, n
income decreased $5.9 million or 38%. On a pereshasis, net income for the first quarter of 200@led $0.40 per dilut
common share, a decrease of $0.17 per share, or @%ompared to the 2007 first quarter total ab%@er diluted commc
share. Compared to the fourth quarter of 2007 jmm&tme per diluted share in the first quarter 00@ecreased by $0.25,
38%.

Significant items affecting the first quarter of @ results include margin compression resultingnfrine Federal Resen
Board’s 200 basis point rate drop during the finsarter of 2008, other-thaemporary impairment charges primarily associ
with corporate debt investments, and an increageramision for credit losses to cover additionahrolosses and to raise
overall level of reserves, offset by a higher lesetovered call option income and gains on premfumance receivables so
The return on average equity for the first quanfe2008 was 5.25%, compared to 7.94% for the préar first quarter and 8.5¢
for the fourth quarter of 2007.
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Net Interest Income

Net interest income, which represents the diffeeeldetween interest income and fees on earningsagedtinterest expense
deposits and borrowings, is the major source afiegs for the Company. Interest rate fluctuationd the volume and mix
interest-earning assets and interest-bearing ili@siimpact net interest income. Net interest rimargpresents targuivalent ne
interest income as a percentage of the averagegassets during the period.

The following table presents a summary of the Camgjgnet interest income and related net interest imgrgalculated on
fully taxable equivalent basis, for the first qeatrof 2008 as compared to the first quarter of 20i0ked quarters):

For the Three Months Ended For the Three Months End:
March 31, 2008 March 31, 200°

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) (2) (®) $1,391,40 $ 17,34¢ 5.01% $1,913,69: $ 24,46¢ 5.1%%
Other earning asse@ (3)(®) 26,40: 401 6.1C 25,39: 467 7.4%
Loans, net of unearned incoi(@ (4) (8) 7,012,64. 119,15: 6.82 6,619,36. 127,99! 7.84

Total earning asse® $8,430,44! $136,90( 6.55% $8,558,44 $152,93: 7.25%
Allowance for loan losse (51,369 (47,519
Cash and due from ban 124,74! 131,69¢
Other asset 869,71: 811,14

Total asset $9,373,53 $9,453,77!

Interes-bearing deposit $6,747,98! $ 61,43( 3.6€% $7,081,40 $ 75,89( 4.35%
Federal Home Loan Bank advani 426,91: 4,55¢ 4.2¢ 385,90 4,12¢ 4,34
Notes payable and other borrowir 332,01¢ 2,77( 3.3¢€ 184,31: 1,72¢ 3.8C
Subordinated note 75,00( 1,08 5.7: 75,00( 1,29t 6.91
Junior subordinated debentul 249,63! 4,591 7.2¢ 249,80 4,59t 7.3€

Total interes-bearing liabilities $7,831,54! $ 74,43¢ 3.82% $7,976,42! $ 87,63: 4.45%
Non-interest bearing depos 642,91° 644,54:
Other liabilities 155,08 83,21¢
Equity 743,99' 749,59:

Total liabilities and sharehold¢ equity $9,373,53 $9,453,77!

Interest rate spree®) (8) 2.71% 2.8(%
Net free funds/contributio® $ 598,90( 0.27 $ 582,02: 0.3(
Net interest income/Net interest mar(® $ 62,46¢ 2.98% $ 65,29 3.1(%
Core net interest marg(”) (8) 3.26% 3.3%

(1) Liquidity management assets include avail-for-sale securities, interest earning deposits withksarflederal funds sold and securi
purchased under resale agreeme

(2) Interest income on t-advantaged loans, trading account securities aadusties reflects a tarquivalent adjustment based o
marginal federal corporate tax rate of 35%. Theatatdjustments for the three months ended Marct28@8 and 2007 were $724,(
and $624,000, respective

(3) Other earning assets include brokerage customegivables and trading account securiti

(4) Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans

(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithtres-bearing liabilities.

(6) Net free funds are the difference between totalamee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) The core net interest margin excludes the effetiehet interest expense associated with Wingystiior subordinated debentures
the interest expense incurred to fund common seqkrchases

(8) See" Supplemental Financial Measures/Ra” for additional information on this performance messratio.
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Quarter Ended March 31, 2008 compared to the Qudtteled March 31, 2007

Tax-equivalent net interest income for the quarter dridarch 31, 2008 totaled $62.5 million, a decreafs$2.8 million, or 4%
as compared to the $65.3 million recorded in tmeesguarter of 2007.

For the first quarter of 2008, the net interestgirawvas 2.98%, down 12 basis points when compardidet net interest margin
3.10% in the same quarter of 2007. The core netast margin, which excludes the net interest espeelated to the Compasy’
junior subordinated debentures and the interestresgoattributable to funding common stock repurefiasas 3.26% for the fi
guarter of 2008 compared to 3.34% for the firstrtpreof 2007.

The yield on total earning assets was 6.53% foffitsequarter of 2008 and 7.25% in the first geaf 2007. The first quar
2008 yield on loans was 6.83%, a 101 basis poiotedese when compared to the prior year first quaiedd of 7.84%. Th
average loan-taleposit ratio increased to 95% in 2008 comparethéo86% in same quarter of 2007 as a result oihg
commercial and commercial real estate loan growthlined with a reduction in the retail deposit basehe Company work
to reduce levels of higher rate certificates ofai#s. In the fourth quarter of 2007 the Compangstated its program of selli
premium finance receivables as the average loatepmsit ratio was above the target of 85% to 909%6s@ling $114.8 millio
of premium finance receivables at the end of th& fjuarter of 2008, the period-end loard&posit ratio as of March 31, 2(
declined to 92%. The liquidity management assetfdyin the first quarter of 2008 was 5.01% compa®e®.19% in the fir
quarter of 2007. The decline in the balance ofitlijy management assets is attributed to the ongeffort to manage liquidi
and for asset liability management purposes.

The rate paid on interebearing liabilities was 3.82% in the first quartdr2008 and 4.45% in the first quarter of 2007.
interestbearing deposit rate in the first quarter of 20@8lished 69 basis points to 3.66% from a rate 05%3n the same quar
in 2007. Progress was made in the first quart&00B in shifting the mix of retail deposits awagrr certificates of deposit ir
lower cost, more variable rate NOW, savings, mameyket and wealth management deposits.

The rate paid on wholesale funding, consisting @fldfal Home Loan Bank of Chicago advances, notgabs subordinate
notes, other borrowings and junior subordinatecedalres, decreased to 4.79% in the first quart@068 compared to 5.29%
the first quarter of 2007. The Company utilizegaiarborrowing sources to fund the additional cpiéquirements of the Ban
manage capital, manage its interest rate riskipasitnd for general corporate purposes.

The lower levels of net interest income and nedrigdgt margin in the first quarter of 2008 were edusy margin compression ¢
lower levels of average earnings assets. Inter@st compression occurred as the Federal Resengklyjowered rate
preventing large portions of NOW, savings and momeyket accounts from repricing at the same madaitas variable ra
earning assets. Disciplined retail deposit pricimgl the repricing of maturing retail certificatdsdeposit at lower rates coup
with widening credit spreads on new loan volumesxjsected to lessen the impact of the compressitdremet interest margin.
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The following table presents a summary of the Camgjganet interest income and related net interest imgargalculated on
fully taxable equivalent basis, for the first qearof 2008 as compared to the fourth quarter of7a8@quential quarters):

For the Three Months Ended For the Three Months Endi
March 31, 2008 December 31, 200

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse® ) (8) $1,391,40! $ 17,34¢ 5.01% $1,552,67! $ 20,15¢ 5.15%
Other earning asse@ (3)(8) 26,40: 401 6.1C 23,87¢ 427 7.0¢
Loans, net of unearned incoi( (4) (8) 7,012,64. 119,15: 6.8% 6,985,85! 132,09¢ 7.5C

Total earning asse® $8,430,44! $136,90( 6.53% $8,562,40 $ 152,68 7.07%
Allowance for loan losse (51,369 (50,190
Cash and due from ban 124,74! 131,24(
Other asset 869,71: 853,66

Total asset $9,373,53! $9,497,11

Interes-bearing deposit $6,747,98! $ 61,43( 3.6% $ 6,845,461 $ 70,96: 4.11%
Federal Home Loan Bank advan: 426,91: 4,55¢ 4.2¢ 411,48( 4,55( 4.3¢
Notes payable and other borrowir 332,01¢ 2,77( 3.3¢€ 433,98: 4,78: 4.37
Subordinated note 75,00( 1,08 5.7: 75,00( 1,30¢ 6.82
Junior subordinated debentu 249,63! 4,591 7.2 249,67 4,67: 7.32

Total interes-bearing liabilities $7,831,54! $ 74,43¢ 3.82% $8,015,60! $ 86,27¢ 4.271%
Non-interest bearing depos 642,91° 657,02¢
Other liabilities 155,08 99,33:
Equity 743,99' 725,14!

Total liabilities and sharehold¢ equity $9,373,53! $9,497,11

Interest rate spree®) (8) 2.71% 2.8(%
Net free funds/contributio(®) $ 598,90( 0.27 $ 546,79 0.2¢
Net interest income/Net interest mar(®) $ 62,46¢ 2.98% $ 66,40: 3.06%
Core net interest marg(”) (8) 3.26% 3.31%

(1) Liquidity management assets include avail-for-sale securities, interest earning deposits withksariederal funds sold and securi
purchased under resale agreeme

(2) Interest income on t-advantaged loans, trading account securities aadusties reflects a tarquivalent adjustment based o
marginal federal corporate tax rate of 35%. Theat@djustments for the three months ended Marc2808 was $724,000 and for
three months ended December 31, 2007 was $96<

(3) Other earning assets include brokerage customegivables and trading account securiti

(4) Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans

(5) Interest rate spread is the difference betweeryitlel earned on earning assets and the rate paithtares-bearing liabilities.

(6) Net free funds are the difference between totatemee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) The core net interest margin excludes the effetiehet interest expense associated with Wingystiior subordinated debentures
the interest expense incurred to fund common seqkrchases

(8) See" Supplemental Financial Measures/Ra” for additional information on this performance messratio.

Quarter Ended March 31, 2008 compared to the Qudtteled December 31, 2007

Tax-equivalent net interest income for the quarter dridarch 31, 2008 totaled $62.5 million, a decreas$3.9 million, or 6%
as compared to the $66.4 million recorded in thetfoquarter of 2007.

For the first quarter of 2008, the net interestgimamwas 2.98%, down 10 basis points when comparetia fourth quarter
2007. The core net interest margin, which excluttes net interest expense related to the Comgajwiior subordinate
debentures and the interest expense related toefhwchases of common stock, was 3.26% for thé dwsirter of 2008 ar
3.37% for the fourth quarter of 2007.
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The yield on total earning assets for the firstrtpraof 2008 was 6.53% as compared to the 7.07%arfourth quarter of 20C
The first quarter of 2008 yield on loans was 6.83%6,7 basis point decrease when compared to tlwthfquarter 2007 yield
7.50%. The average loan-tieposit ratio increased to 95% compared to 93%enfourth quarter of 2007 as a result of sti
commercial and commercial real estate loan growthlined with a reduction in the retail deposit basehe Company work
to reduce levels of higher rate certificates ofa{s. In the fourth quarter of 2007 the Comparigstated its program of selli
premium finance receivables as the average loatepmsit ratio was above the target of 85% to 90B& liquidity manageme
assets yield in the first quarter of 2008 was 5.@b¥hipared to 5.15% in the fourth quarter of 2007e @ecline in the balance
liquidity management assets is attributed to thgoong effort to manage liquidity and for asset ilip management purposes.

The rate paid on interebearing liabilities decreased to 3.82% in the fgearter of 2008 as compared to 4.27% in the fi
quarter of 2007. The cost of interdsaring deposits decreased in the first quart&008 to 3.66% compared to 4.11% in
fourth quarter of 2007. The average balance oflregatificates of deposits declined $187 milliomie the average balance
savings, NOW, money market and wealth managemepusits increased $123 million compared to the foguarter of 200
Progress was made in the first quarter of 200iftisg mix of retail deposits away from certifiest of deposit into lower co
more variable rate NOW, savings, money market agalthh management deposits.

The rate paid on wholesale funding, consisting efldfal Home Loan Bank of Chicago advances, notgab® subordinate
notes, other borrowings and junior subordinatecedalres, decreased to 4.79% in the first quart@068 compared to 5.16%
the fourth quarter of 2007. The Company utilizegaia borrowing sources to fund the additional tapiequirements of tt
Banks, manage capital, manage its interest ratgpasition and for general corporate purposes.

The lower levels of net interest income and nedriegt margin in the first quarter of 2008 compaweethe fourth quarter of 20
were caused by margin compression and lower lefedserage earnings assets. Interest rate compnesscurred as the Fede
Reserve quickly lowered rates preventing largeipostof NOW, savings and money market accounts fregpnicing at the san
magnitude as variable rate earning assets. Thegiteates on a majority of those balances decliyeanly a small portion of ti
200 basis point decrease enacted by the FederainReduring the first quarter of 2008. Continuedcijlined retail depos
pricing and the repricing of maturing retail cedétes of deposit at lower rates coupled with widgrecredit spreads on new Ic
volumes is expected to lessen the impact of thepecession of the net interest margin.

Analysis of Changes in T-equivalent Net Interest Income

The following table presents an analysis of thengea in the Company’s tax-equivalent net intemesbine comparing the three-
month periods ended March 31, 2008 and March 3Q7 2d the threeionth periods ended March 31, 2008 and Decemb
2007. The reconciliations set forth the changabéntaxequivalent net interest income as a result of chaiig volumes, chang

in rates and differing number of days in each pkrio

First Quartel First Quartel
of 2008 of 2008
Compared tc Compared t
First Quartel Fourth Quarte
(Dollars in thousands of 2007 of 2007
Tax-equivalent net interest income for comparativequk $ 65,29: $ 66,40:
Change due to mix and growth of earning assetsraeckes-bearing liabilities (volume 1,92¢ 572
Change due to interest rate fluctuations (r (5,47%) (3,779
Change due to number of days in each pe 71€ (729
Tax-equivalent net interest income for the period ende#larch 31, 2008 $ 62,46¢ $ 62,46¢
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Non-interest Income

For the first quarter of 2008, nonterest income totaled $24.6 million and increa$éd million, or 24%, compared to the f
guarter of 2007. The increase was primarily attdble to a higher level of fees from covered caliians and gain on sales
premium finance receivables, partially offset bys28 million non-cash other-thaamporary impairment charge on cer
corporate debt investment securities and investipariherships.

The following table presents non-interest incomedtgegory for the periods presented:

Three Months Ended

March 31, $ %
(Dollars in thousands 2008 2007 Change Change
Brokerage $ 5,03¢ $ 5,071 $ (33 @
Trust and asset managem 2,821 2,54¢ 27¢ 11
Total wealth manageme 7,86¢ 7,61¢ 24€ 3
Mortgage banking 6,09¢ 5,46: 633 12
Service charges on deposit accol 2,37z 1,88¢ 48t 26
Gain on sales of premium finance receival 1,141 26¢ 872 N/M
Administrative service 713 1,01z (300 (30
(Losses) gains on availa-for-sale securities, ni (1,339 47 (1,380 N/M
Other:

Fees from covered call optio 6,78( 43€ 6,344 N/M
Bank Owned Life Insuranc 613 80¢ (19¢) (24
Miscellaneous 30¢ 2,18¢ (1,887 (86)
Total other 7,701 3,43¢ 4,267 N/M

Total nor-interest incomt $24,55¢ $19,73: $ 4,828 24

N/M = Not Meaningfu

Wealth management is comprised of the trust angk asanagement revenue of WHTC and the asset maeagéees, brokera
commissions, trading commissions and insurance ystodommissions at WHI and WHAMC. Wealth managemetdlec
$7.9 million in the first quarter of 2008, an inase of $246,000, or 3%, from the $7.6 million releat in the first quarter
2007. Declines in most major market indices infitet quarter of 2008 impacted the revenue fromféeebased managed a:
portfolios. The Company anticipates continued gloeftthe wealth management platform throughoubaisking locations.

Mortgage banking includes revenue from activitielsited to originating, selling and servicing resitid real estate loans for |
secondary market. For the quarter ended March @08,2this revenue source totaled $6.1 million, mereéase of $633,000,
12%, when compared to the first quarter of 2007thkn first quarter of 2008, the Company recognimdnue related to fi
value adjustments on new mortgage loans originBjeWestAmerica. See Note 2 of the Financial Statempresented unc
Item 1 of this report for a discussion of the Compa adoption of Statement of Financial AccountBigindards No. 159,The
Fair Value Option for Financial Assets and Finahtimbilities — Including an Amendment of FASB Statent No. 115.”
However, the Company also recognized higher valnaijustments (additional expense) on mortgagacaag rights in the firs
guarter of 2008 as a result of the current interast environment. Future growth of mortgage bagksimpacted by the inter
rate environment and will continue to be dependgran the relative level of longerm interest rates. A continuation of
existing depressed residential real-estate enviestmay continue to hamper mortgage banking prootugrowth.

Service charges on deposit accounts totaled $2libmfor the first quarter of 2008, an increase$#85,000, or 26%, wh:
compared to the same quarter of 2007. The majofityeposit service charges relates to customary deeoverdrawn accoul
and returned items. The level of service chargesived is substantially below peer group levelsnasiagement believes in
philosophy of providing high quality service withtcencumbering that service with numerous activitgrges.
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Gain on sales of premium finance receivables redrdim the Companyg’sales of premium finance receivables to unrelttied
parties. In the first quarter of 2008, 84% of tkeaivables originated by FIFC were purchased byBtrgks to more fully utiliz
their lending capacity. However, from the third gaa of 2006 to the third quarter of 2007, all bétreceivables originated
FIFC were purchased by the Banks. In the fourthrtguaf 2007, due to the Company’s average loaaverage deposit ra
being consistently above the target of 85% to 90%,Company reinstated its program of selling ptemfinance receivable
with servicing retained, to unrelated third partigaving a program in place to sell premium finaneeeivables to third parti
allows the Company to execute its strategy to Isetasiven while providing the benefits of additionalusces of liquidity an
revenue.

In the first quarter of 2008, the Company sold $&Inillion of premium finance receivables to unteththird parties ar
recognized gains of $1.1 million. In the first qiearof 2007, the Company did not sell premium ficeneceivables to unrela
third parties but did recognize gains of $269,08xted to clean up calls and excess cash flowsoansl previously sol
Recognized gains related to sales activity areifgigntly influenced by the spread between thedjieh the loans sold and
rate passed on to the purchaser. The yield on Isaldsand the rate passed on to the purchasemtiypdo not react in a paral
fashion, therefore causing the spreads to vary fserod to period. This interest rate spread awddg09% in the first quarter
2008.

The Company continues to maintain an interestéridlns sold and establishes a servicing assetesttonly strip and a recou
obligation upon each sale. Recognized gains, recbi accordance with SFAS 140, as well as the Gorylp retained interes
in these loans are based on the Commapyodjection of cash flows that will be generateahf the loans. The cash flow mo
incorporates the amounts contractually due frontazoers, including an estimate of late fees, thewartseodue to the purchasel
the loans, commissions paid to agents as well timaes of the terms of the loans and credit lasSemificant differences
actual cash flows and the projected cash flows ga@rse impairment to the servicing asset and iritengly strip as well ¢
adjustments to the recourse obligation. The Compgpigally makes a clean up call by repurchasirggrdmaining loans in tl
pools sold after approximately ten months fromghke date. Upon repurchase, the loans are recarded Companys premiun
finance receivables portfolio and any remainingahaé of the Company’retained interest is recorded as an adjustmetiite
gain on sale of premium finance receivables. Thengany continuously monitors the performance of lthen pools to th
projections and adjusts the assumptions in its lashmodel when warranted.

At March 31, 2008 and 2007, premium finance reddassold and serviced for others for which the Gany retains a recoul
obligation related to credit losses totaled $24iiillion and $3.7 million, respectively. The recoeirsbligation is estimated
computing the net gain on the sale of the premiumante receivables. At March 31, 2008 and 2007, r¢iteurse obligatic
carried in other liabilities was approximately $288 and $52,000, respectively.

Credit losses incurred on loans sold are applieadnag the recourse obligation liability that isadished at the date of s¢
Credit losses, net of recoveries, in the first ¢hneonths of 2008 for premium finance receivabldd sod serviced for othe
totaled $5,400. At March 31, 2008, npafforming loans related to this sold portfolio e@pproximately $1.4 million of the s
loans. Ultimate losses on premium finance receashbre substantially less than the penforming loans for the reasons note
the “Non-performing Premium Finance Receivablegtipa of the “Asset Quality” section of this report

The administrative services revenue contributedtigom added $713,000 to total norterest income in the first quarter of 2!
and $1.0 million in the first quarter of 2007. Thevenue comprises income from administrative sesjisuch as data proces:
of payrolls, billing and cash management serviaesetnporary staffing service clients located thtoug the United State
Tricom also earns interest and fee income from igding high-yielding, shorterm accounts receivable financing to this s
client base, which is included in the net intere&tome category. Tricora’ revenue source continues to be hampere
competitive pricing and current economic conditions

The Company recognized $1.3 million of losses oailakle-forsale securities in the first quarter of 2008 coredao gains ¢

$47,000 in the prior year quarter. In the first geaof 2008, the Company recognized $1.9 millidnnon-cash other-than-
temporary impairment charges on certain corporabd mthvestment securities which were
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partially offset by gains on sales of securitiese $lote 4 of the Financial Statements presentedruteim 1 of this report fi
details of other-than-temporary impairment charges.

Fees from covered call option transactions wer8 #6llion in the first quarter of 2008 compared$436,000 in the first quart
of 2007. The interest rate environment for thet tinsee months of 2008 has been conducive to egtémnio a significantly highi
level of covered call option transactions thanha first quarter of 2007. During the first quartér2008, call option contrac
were written against $853 million of underlying saties compared to $90 million in the first thre@nths of 2007. The sal
security may be included in this total more thaceto the extent that multiple option contracts everitten against it if tr
initial option contracts were not exercised. Thanpany writes call options with terms of less thareé months against cert
U.S. Treasury and agency securities held in itgf@ay for liquidity and other purposes. These cafition transactions &
designed to increase the total return associatéd thive investment securities portfolio and do naliy as hedges pursuant
SFAS 133. There were no outstanding call optioridath 31, 2008, December 31, 2007 or March 317200

Bank Owned Life Insurance (“BOLI"ncome totaled $613,000 in the first quarter of 2@hd $809,000 in the same perio
2007. The Company originally purchased BOLI to adidate existing term life insurance contracts wéautive officers and
mitigate the mortality risk associated with dea#iméfits provided for in executive employment coctisaand later in connecti
with certain deferred compensation arrangementsofAMarch 31, 2008, the Compamsytecorded investment in BOLI w
$85.3 million and is included in other assets.

Miscellaneous other noimterest income includes service charges and fegsrmscellaneous income and totaled $308,000 i
first quarter of 2008 compared to $2.2 million fre tfirst quarter of 2007. The lower miscellaneotiepnoninterest income i
2008 is primarily the result of the Company recogda $948,000 non-cash other-thtemporary impairment charge on cer
investment partnerships.

Non-interest Expense

Nor-interest expense for the first quarter of 2008l¢at&$62.8 million and increased approximately $8itlion, or 5%, from th
first quarter 2007 total of $59.7 million. The Coamy added five locations in the past 12 months dldaed to all categories
nondinterest expense. Salary and employee benefitspmgut, occupancy and marketing are directly impadty the addition
new locations.

The following table presents non-interest expernysedbegory for the periods presented:

Three Months Ended

March 31, March 31 $ %
(Dollars in thousands 2008 2007 Change Change
Salaries and employee bene $36,67- $35,91" $ 75t 2
Equipment 3,92¢ 3,59( 33¢€ 9
Occupancy, ne 5,861 5,43¢ 432 8
Data processin 2,79¢ 2,47¢ 32z 13
Advertising and marketin 99¢ 1,07¢ (79) (7)
Professional fee 2,06¢ 1,60: 46¢ 29
Amortization of other intangible ass¢ 78¢€ 96¢ (1817) (29
Other:
Commission< 3™ party brokers 98t 1,02¢ (42) 4)
Postage 98¢€ 84t 141 17
Stationery and supplie 742 771 (29) 4)
FDIC Insurance 1,28¢ 604 682 N/M
Miscellaneous 5,71¢ 5,43( 28€ 5
Total othet 9,71¢ 8,67¢ 1,03¢ 12
Total nor-interest expens $ 62,83 $59,74¢ $ 3,08¢ 5

N/M = Not Meaningfu
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Salaries and employee benefits comprised 58% aftl G0total noninterest expense in the first quarter of 2008 a@a7:
respectively. Salaries and employee benefits expemseased $755,000 in the first quarter of 2088 mared to the first quar
of 2007 primarily from increases in base compensadiind Company-sponsored health and dental inseiEmeeniums.

The combined equipment and occupancy expense ddfirgt quarter of 2008 was $9.8 million, an ingeaf $768,000, or 9¢
compared to the same period of 2007. These expamsesised primarily as a result of the additidmaking locations from tt
Company’s continued expansion of its banking frégeh

Professional fees include legal, audit and tax,festernal loan review costs and normal regulaExgm assessments. -
$465,000 increase in the first quarter of 2008 carag to the same period of 2007 is primarily a ltesfuincreased legal co:
related to non-performing loans.

FDIC insurance totaled $1.3 million in the firstagter of 2008 compared to $604,000 in the firstrgraof 2007. The significa
increase in 2008 is a result of a higher rate atredmposed on all financial institutions begirgin 2007. The Banks, like m¢
banks, received credits for overcharges by the Fblfast years, effectively reducing their premiu#hile most of the Banl
received and used these credits during the firgtquarters of 2007, the total amount of crediteiresd by the Company was |
than other bank holding companies since most oBtingks arale novooperations that started in the last 16 years.

Miscellaneous expense includes expenses such as éxpenses, correspondent bank charges, diredews,; telephone, tra
and entertainment, corporate insurance and duesuwdsgriptions.

Income Taxes
The Company recorded income tax expense of $5lbmibr the three months ended March 31, 2008 crexb to $8.2 millio
for the same period of 2007. The effective tax mwds 34.9% and 35.8% in the first quarter of 2008 2007, respectively. T

lower effective tax rate in the 2008 quarterly pdras compared to the same period in 2007 is pityrdue to lower levels ¢
pre-tax income in the 2008 period coupled with é@ased amounts of tax-advantaged income in the 280&d.
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Operating Segment Results

As described in Note 9 to the Consolidated Findrfsiatements, the Compaybperations consist of four primary segme
banking, premium finance, Tricom and wealth manag@mThe Compang’ profitability is primarily dependent on the
interest income, provision for credit losses, muerest income and operating expenses of its bgn&&gment. The net inter
income of the banking segment includes interegirivee and related interest costs from portfolio lodras were purchased frc
the premium finance segment. For purposes of iatesagment profitability analysis, management nggig¢he results of i
premium finance segment as if all loans originatedi sold to the banking segment were retained mvithat segmend’
operations. Similarly, for purposes of analyzing tontribution from the wealth management segmmahagement allocates
net interest income earned by the banking segmermteposit balances of customers of the wealth ne&anagt segment to t
wealth management segment. (See “Wealth managedepusits” discussion in Deposits section of this report foore
information on these deposits.)

The banking segmerst’ net interest income for the quarter ended MaichZ008 totaled $60.7 million as comparec
$63.6 million for the same period in 2007, a deseeaf $2.9 million, or 5%. This decrease primaridgulted from marg
compression as certain variable rate retail depasits were unable to decline at the same magnasdeariable rate earni
assets. The banking segment’s mioterest income totaled $17.3 million in the figstarter of 2008, an increase of $7.2 millior
72%, when compared to the first quarter of 200altof $10.1 million. The increase was primarilyribtitable to fees frol
covered call options partially offset by non-casheo-thantemporary impairment charges on certain corporatg thvestmer
securities. The banking segmenthet income for the quarter ended March 31, 2@Q8led $14.6 million, a decrease
$1.7 million, or 11%, as compared to the first geiaof 2007 total of $16.3 million.

Net interest income for the premium finance segntetaied $16.7 million for the quarter ended MaBdh 2008, an increase
$1.8 million, or 12%, compared to the $14.9 millionthe same period in 2007. In November 2007 Gbepany completed t
acquisition of Broadway Premium Funding Corporatiich is now included in premium finance segmeante the date «
acquisition. The premium finance segment’s muerest income totaled $1.1 million and $269,000 the quarters end
March 31, 2008 and 2007, respectively. This inadasiue to gains recognized from the sale of puemfinance receivables
unrelated third party financial institutions in tfiest quarter of 2008. There were no sales of puemfinance receivables
unrelated third party financial institutions in tfiest quarter of 2007. Net aftéax profit of the premium finance segment tot
$8.4 million and $7.4 million for the quarters edddarch 31, 2008 and 2007, respectively.

The Tricom segment data reflects the business @a$sdcwith short-term accounts receivable financamgl value-added out-
sourced administrative services, such as data ssowe of payrolls, billing and cash management isesy which Tricor
provides to its clients in the temporary staffimglustry. The segmemtnet interest income was $856,000 in the firstrignaot
2008 and $953,000 in the first quarter of 2007. INdarest income for the first quarter of 2008 wa44000 compared
$1.0 million in the first quarter of 2007. Revenuwends at Tricom reflect the general staffing temd the economy and t
entrance of new competitors in most market plaeegesl by Tricom. The segmesthet income was $142,000 in the first qui
of 2007 compared to $307,000 in the prior year tguar

The wealth management segment reported net intérestme of $4.8 million for the first quarter of compared
$3.0 million in the same quarter of 2007. Net iaggrincome is comprised of the net interest eaoredrokerage custorr
receivables at WHI and an allocation of the neérie$t income earned by the banking segment onimterest bearing ai
interest-bearing wealth management customer acdmiahces on deposit at the Banks (“wealth managenheposits”).The
allocated net interest income included in this sexgi’s profitability was $4.5 million ($2.8 million aftéax) in the first quarter
2008 compared to $2.7 million ($1.7 million aftexx} in the first quarter of 2007. The increase &t imterest income w
primarily a result of the growth in average wealttanagement deposits. This segment recordedimerest income
$9.7 million for the first quarter of 2008 compated$9.4 million for the first quarter of 2007. Thealth management segment’
net income totaled $2.8 million for the first quearof 2008 compared to a net income of $1.5 milfiamthe first quarter of 2007.
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FINANCIAL CONDITION

Total assets were $9.7 billion at March 31, 20Gresenting an increase of $317.9 million, or 3%envitompared to tl
$9.4 billion at March 31, 2007. The increase iratatssets included approximately $251.0 milliorsefurities purchased dur
the first quarter of 2008 that settled in the secquarter of 2008. Total funding, which includepadsits, all notes and advanc
including the junior subordinated debentures, was $illion at March 31, 2008 and 2007. See Note&s ef the Financi:
Statements presented under Item 1 of this reporadditional period-end detail on the Company’iliastearning assets a
funding liabilities.

Interest-Earning Assets

The following table sets forth, by category, thenpmsition of average earning asset balances anctldé/e percentage of to
average earning assets for the periods presented:

Three Months Ended

March 31, 2008 December 31, 200 March 31, 200"
(Dollars in thousands Balance Percent Balance Percen Balance Percen
Loans:
Commercial and commercial real es $4,469,37 53% $4,312,52 50% $4,058,14i 47%
Home equity 686,68: 8 664,99: 8 655,77( 8
Residential real esta(V 329,22( 4 328,04( 4 320,36’ 4
Premium finance receivabli 1,127,111 13 1,256,233 15 1,204,85! 14
Indirect consumer loar 237,51¢ 3 247,71. 3 247,39 3
Tricom finance receivable 24,74¢ — 31,827 — 37,45 1
Other loan: 137,98t¢ 2 144 ,52( 2 95,38( 1
Total loans, net of unearned inco $7,012,64. 83% $6,985,85! 82% $6,619,36: 78%
Liguidity management asse(@ 1,391,401 17 1,552,67! 18 1,913,69. 22
Other earning asse® 26,40 — 23,87t — 25,39: —
Total average earning ass $8,430,44! 100% $8,562,40! 10(% $8,558,44 10(%
Total average asse $9,373,53 $9,497,11 $9,453,77!
Total average earning assets to total
average asse 90% 90% 91%

(1) Residential real estate loans include mortgage $oaelc-for-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning deposits withksarfiederal funds sold and securi
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti

Total average earning assets for the first quat&2008 decreased $128.0 million, or 1%, to $8IHobi compared to the fir
quarter of 2007 and $132.0 million, or 6% on anuatized basis, compared to the fourth quarter @720rhe ratio of tot:
average earning assets as a percent of total avassgts at March 31, 2008 was relatively unchafrgedthe prior quarter al
the first quarter of 2007.

Total average loans during the first quarter of 2@ficreased $393.3 million, or 6%, over the presigear first quarter. Tl
increase in average loans in the first quarterQ8f82compared to the average balances in the fiisttey of 2007 was primar
funded by proceeds from maturing liquidity managetressets. Commercial and commercial real estates]ahe largest lo
category, represented the majority of the incréadean balances as the Company increased its ésssidevelopment efforts
this area. Partially offsetting this increase wienger average premium finance receivables whichlted from the Company’
decision in the fourth quarter of 2007 to reinsitgg@rogram of selling premium finance receivalitesnrelated third parties. T
Company sold $114.8 million of premium finance ieables in the first quarter of 2008 while therergv@o sales in the sa
quarter of 2007. Average total loans increased&a@tllion, or 2% on an annualized basis, over therage balance in the fou
quarter of 2007. The slower growth of loans frora fburth quarter of 2007 compared to the growtmfritne prior year fir
quarter is the result from the Company’s respoaghé current lending environment surrounding pgcand credit terms.
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Liquidity management assets include availablesfle securities, interest earning deposits withk§afederal funds sold a
securities purchased under resale agreements. dlaecles of these assets can fluctuate based osideplmows and outflow:
the level of other funding sources and loan demdmdal average liquidity management assets forfitse quarter of 200
decreased $522.3 million, or 27%, and $161.3 millior 42% (annualized), compared to the first qgranf 2007 and the four
quarter of 2007, respectively. The decreases aneaply related to exercised covered call optiorritten on certain available-
for-sale securities. As a result of the currengiiest rate environment and the Comparbalance sheet strategy, not all matui
were replaced with new purchases. Proceeds frooctied in liquidity management assets were usddrid loan growth as we
as deposit outflows. The Company has put in plademosit pricing strategy which has resulted inradgal shift away froi
dependence upon retail certificates of deposits Bhiategy has limited overall deposit growth aadtébuted to an increase
the average loan-to-deposit ratio.

Other earning assets in the table include brokecagéomer receivables and trading account secu@ie/VHI. In the norm
course of business, WHI activities involve the exem, settlement, and financing of various se@sittransactions. WH’
customer securities activities are transacted treea cash or margin basis. In margin transactiatdl, under an agreeme
with the outsourced securities firm, extends credit to its @umgrs, subject to various regulatory and internargin
requirements, collateralized by cash and secuiiie€sistomers accounts. In connection with these activities, IM#kkcutes ar
the outsourced firm clears customer transactions relatinpe sale of securities not yet purchased, sotiatly all of which ar
transacted on a margin basis subject to indivigxahange regulations. Such transactions may exMb$leto off-balanceshee
risk, particularly in volatile trading markets, the event margin requirements are not sufficienfuity cover losses th
customers may incur. In the event a customer failsatisfy its obligations, WHI under an agreemeith the outsource
securities firm, may be required to purchase of faghncial instruments at prevailing market pridesfulfill the customers
obligations. WHI seeks to control the risks asgedawith its customergactivities by requiring customers to maintain ma
collateral in compliance with various regulatoryddnternal guidelines. WHI monitors required marlgnels daily and, pursue
to such guidelines, requires customers to depdsitianal collateral or to reduce positions wheceassary.

Deposits

Total deposits at March 31, 2008, were $7.5 bilbonl decreased $183.2 million, or 2%, comparedtt teposits at March &
2007 and were relatively unchanged since the gear end. See Note 6 to the financial statementeof 1 of this report for
summary of period end deposit balances.

The following table sets forth, by category, thenpmsition of average deposit balances and theivelgercentage of tot
average deposits for the periods presented:

Three Months Ended

March 31, 2008 December 31, 200 March 31, 200"

(Dollars in thousands Balance Percent Balance Percen Balance Percen
Non-interest bearini $ 642,91 9% $ 657,02 9% $ 644,54 8%
NOW account: 977,90! 13 994,81( 13 848,30: 11
Wealth management depos 642,12¢ 9 580,53: 8 532,49: 7
Money market accoun 753,39¢ 10 686,90: 9 699,01¢ 9
Savings accoun 307,09: 4 295,41! 4 307,47: 4
Time certificates of depos 4,067,45! 55 4,287,80 57 4,694,12 61

Total average deposi $7,390,89 10C% $7,502,49! 10C% $7,725,95 10C%

Total average deposits for the first quarter of@@@re $7.4 billion, a decrease of $335.1 million4%, from the first quarter
2007. Total average deposits for the first quasfe2008 decreased $111.6 million, or 6% on an aliwadchbasis, from the four
quarter of 2007. These decreases result from tmep@oy placing a lower level of reliance on customserounts with only tirr
certificates of deposit. Total time certificates d#posit represented 55% of total average depivsitse first quarter of 200
compared to 57% in the fourth quarter of 2007 atfih @ the first quarter of 2007.
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Wealth management deposits represent FiDEDred deposits (primarily money market accouatshe Banks from customers
the Companys wealth management subsidiaries. Consistent wi#hanable interest rate risk parameters, the foads generall
been invested in loan production of the Banks dkageother investments suitable for banks.

Other Funding Sources

Although deposits are the Company’s primary sowfciinding its interest-earning assets, the Comjmaapility to manage tl
types and terms of deposits is somewhat limitecciistomer preferences and market competition. Assalt; in addition t
deposits and the issuance of equity securitieg/edisas the retention of earnings, the Company aegsral other funding sourt
to support its growth. These sources include steortr borrowings, notes payable, Federal Home LoamkBadvance
subordinated debt and junior subordinated debesituree Company evaluates the terms and unique athastics of eac
source, as well as its asset-liability managemesition, in determining the use of such fundingrses.

Average total interedtearing funding, from sources other than deposits iacluding junior subordinated debentures, ta
$1.1 billion in the first quarter of 2008, an inase of $188.5 million compared to the first quade2007 average balance
$895.0 million.

The following table sets forth, by category, thenpmsition of average other funding sources forpeods presented:

Three Months Ended

March 31, December 3! March 31,
(Dollars in thousands 2008 2007 2007
Notes payabli $ 63,15t $ 64,44: $ 30,55(
Federal Home Loan Bank advan: 426,91: 411,48( 385,90
Other borrowings
Federal funds purchas 7,994 113,43« 68€
Securities sold under repurchase agreements aad 260,87( 256,10° 153,07
Total other borrowing 268,86 369,54 153,76:
Subordinated note 75,00( 75,00( 75,00(
Junior subordinated debentu 249,63! 249,67 249,80:
Total other funding source $1,083,56! $1,170,14 $ 895,01

Notes payable balances represent the balancesmuid agreement with an unaffiliated bank. Thisdir facility is available fc
corporate purposes such as to provide capital nd fyrowth at existing bank subsidiaries, possibkere acquisitions and 1
other general corporate matters.

FHLB advances provide the Banks with access talfrede funds which are useful in mitigating intémege risk and achieving
acceptable interest rate spread on fixed rate loasscurities.

Securities sold under repurchase agreements repi®seep accounts for certain customers in conmeetith master repurche
agreements at the Banks and shentn borrowings from brokers. This funding categfngtuates based on customer prefere
and daily liquidity needs of the Banks, their cuséws and the Banks’ operating subsidiaries.

The Company borrowed $75.0 million under three stpa$25 million subordinated note agreements. EBadfordinated no
requires annual principal payments of $5.0 millleyginning in the sixth year of the note and hasseof ten years with fin
maturity dates in 2012, 2013 and 2015. The firs@ $billion payment is due in the fourth quarter2608. These notes qualify
Tier Il regulatory capital.
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Junior subordinated debentures were issued totniisés by the Company and equal the amount of thteped and comm
securities issued by the trusts. Junior subordihdebentures, subject to certain limitations, autyequalify as Tier | regulatol
capital. Interest expense on these debenturesligctble for tax purposes, resulting in a costegfint form of regulatory capital.

See Notes 7 and 8 of the Financial Statements mebeinder Item 1 of this report for details ofipdrend balances and ot
information for these various funding sources. Eherere no material changes outside the ordinaryseoaf business in t
Company’s contractual obligations during the faqaarter of 2008 as compared to December 31, 2007.

Shareholders’ Equity

Total shareholdersequity was $753.3 million at March 31, 2008, refileg an increase of $23.6 million since March 3Q07%
and $13.7 million since the end of 2007. The inseelrom December 31, 2007, was the result of thentien of approximate
$5.5 million of earnings (net income of $9.7 mitlidess dividends of $4.2 million), a $4.2 millioeatease in unrealized |
losses from available-for-sale securities and tharkato-market adjustment on cash flow hedges, net of &a$2.6 millior
increase from the issuance of shares of the Comparymmon stock (and related tax benefit) pursuantarious stoc
compensation plans and $2.5 million credited toplaisr for stockbased compensation costs, partially offset by a2 fk@#
cumulative effect adjustment to retained earningsfthe adoption of a new accounting standard.Ng#e 2 of the Financi
Statements presented under Item 1 of this repoddtails on new accounting standards.

The following tables reflect various consolidateeasures of capital as of the dates presented andapital guideline
established by the Federal Reserve Bank for a baliing company:

March 31, December 31 March 31,
2008 2007 2007
Leverage ratic 7.9% 7.7% 7.7%
Tier 1 capital to ris-weighted asse! 8.9 8.7 9.1
Total capital to ris-weighted asse! 10.4 10.z 10.7
Total average equi-to-total average assets 7.9 7.7 7.8
* based on quarterly average balanc
Minimum
Capital Adequately Well
Requirement: Capitalized Capitalizec
Leverage ratic 4.C% 4.C% 5.C%
Tier 1capital to ris-weighted asse! 4.C 4.C 6.C
Total capital to ris-weighted asse! 8.C 8.C 10.C

The Company attempts to maintain an efficient edsitructure in order to provide higher returnseguity. Additional capital
required from time to time, however, to support gnewth of the organization. The Compasgrincipal sources of funds at
holding company level are dividends from its sulasids, borrowings under its loan agreement withuagffiliated bank ar
proceeds from the issuance of subordinated detigrjsubordinated debentures and additional eqRigfer to Notes 7 and 8
the Financial Statements presented under Item thisfreport for further information on these vasofunding sources. T
issuances of subordinated debt, junior subordind&dmEntures and additional common stock are thmegpyi forms of regulatol
capital that are considered as the Company evalitsteapital position. Management is committedh&intaining the Company’
capital levels above the “Well Capitalized” leveltablished by the Federal Reserve for bank holclmgpanies.

In January 2008, Wintrust declared a samiual cash dividend of $0.18 per common shardahuary and July 2007, Wintr
declared semannual cash dividends of $0.16 per common share.diidend payout ratio (annualized) was 22.4%tler firs:
three months of 2008 and 13.8% for the first thmenths of 2007. The Company targets an earningmtien ratio o
approximately 85% to 90% to support continued ghowt
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In July 2006, the Company’s Board of Directors autted the repurchase of up to 2.0 million sharéghe Company
outstanding common stock over 18 months. Throughl 2007, the Company repurchased a total of agprately 1.8 millior
shares at an average price of $45.74 per share thelduly 2006 share repurchase plan. In April72@0e Companyg Board o
Directors terminated the July 2006 authorizatiod anthorized the repurchase of up to an additiGr@imillion shares of tt
Companys outstanding common stock over 12 months. The @omegan to repurchase shares under this auttionza
July 2007 and repurchased all 1.0 million shareanaaiverage price of $37.57 per share during tind #nd fourth quarters
2007. In January 2008, the CompaniBoard of Directors authorized the repurchasepofouan additional 1.0 million shares
the Companys outstanding common stock over the next 12 momilosshares have been repurchased under the J&0GE
share repurchase plan.
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ASSET QUALITY
Allowance for Credit Losses

The following table presents a summary of the @gtim the allowance for credit losses for the pds presented:

March 31, March 31,
(Dollars in thousands 2008 2007
Allowance for loan losses at beginning of perio $ 50,38¢ $ 46,05:
Provision for credit losses 8,55¢ 1,807
Charge-offs:
Commercial and commercial real estate Ic 3,957 947
Home equity loan — 51
Residential real estate loa 21¢ —
Consumer and other loa 69 23:
Premium finance receivabli 88: 52E
Indirect consumer loar 25¢ 99
Tricom finance receivable 25 25
Total charg-offs 5,411 1,88(
Recoveries:
Commercial and commercial real estate Ic 40 345
Home equity loan — 18
Residential real estate loa — —
Consumer and other loa 12 29
Premium finance receivabli 12¢ 11¢€
Indirect consumer loar 45 36
Tricom finance receivable — —
Total recoverie: 22E 544
Net charge-offs (5,186) (1,336)
Allowance for loan losses at period-end $ 53,75¢ $ 46,52¢
Allowance for lending-related commitments at periot-end $ 492 $ 457
Allowance for credit losses at perio-end $ 54,25 $ 46,98
Annualized net charge-offs by category as a percentage of its ow
respective category’s average:
Commercial and commercial real estate Ic 0.35% 0.06%
Home equity loan — 0.0z
Residential real estate loa 0.27 —
Consumer and other loa 0.1€ 0.87
Premium finance receivabli 0.27 0.14
Indirect consumer loar 0.3¢€ 0.1C
Tricom finance receivable 0.41 0.27
Total loans, net of unearned inco 0.3(% 0.08%
Net charge-offs as a percentage of the provision for credit kses 60.62% 73.96%
Loans at perioc-end $6,874,91 $6,545,90!
Allowance for loan losses as a percentage of loaaisperiod-end 0.7¢% 0.71%
Allowance for credit losses as a percentage of losuat perioc-end 0.7%% 0.72%
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Management believes that the loan portfolio is walersified and well secured, without undue comiion in any specific ris
area. Loan quality is continually monitored by nmgement and is reviewed by the Bankslards of Directors and their Cre
Committees on a monthly basis. Independent exteew&ws of the loan portfolio are provided by th@minations conducted
regulatory authorities and an independent loarere\performed by an entity engaged by the Boardicddbors. The amount
additions to the allowance for loan losses, whicbharged to earnings through the provision fodittesses, is determined ba
on managemerg’assessment of the adequacy of the allowancedarlbsses. Management evaluates on at least tedydasi:
a variety of factors, including actual chargfés during the year, historical loss experienadirdjuent and other potential probl
loans, and economic conditions and trends in théebarea in assessing the adequacy of the allavamdoan losses.

The Company allocates allowance to specific loantf@i@d groups and maintains its allowance for Idasses at a level believ
adequate by management to absorb probable loskesemt in the loan portfolio and is based on time sind current ris
characteristics of the loan portfolio, an assessroemternal problem loan identification systeniP{bblem Loan Reportfpans
and actual loss experience, changes in the conmosit the loan portfolio, historical loss expergen changes in lending polic
and procedures, including underwriting standardd ewmilections, chargeff, and recovery practices, changes in experis
ability and depth of lending management and stelffanges in national and local economic and busicesslitions an
developments, including the condition of variousrked segments and changes in the volume and sewdripast due ar
classified loans and trends in the volume of acnrual loans, troubled debt restructurings anerotban modifications. Tt
allowance for loan losses also includes an elerfgrgstimated probable but undetected losses aniinfarecision in the crec
risk models used to calculate the allowance. The@my reviews Problem Loan Report loans on a cgssabe basis to alloc:
a specific dollar amount of reserves, whereastakoloans are reserved for based on assignedreepercentages evaluated
loan groupings. The loan groupings utilized by @@mpany are commercial, commercial real estat@gjepsal real estate, hot
equity, premium finance receivables, indirect caonsy Tricom finance receivables and consumer. Detetion of th
allowance is inherently subjective as it requirgmificant estimates, including the amounts andngnof expected future ca
flows on impaired loans, estimated losses on pafdl®mogeneous loans based on historical loss expper, and consideration
current environmental factors and economic treatlsof which may be susceptible to significant ch@nThe Company al
maintains an allowance for lendimglated commitments which relates to certain anwthdt the Company is committed to |
but for which funds have not yet been disbursed iancomputed using a methodology similar to thatduto determine ti
allowance for loan losses. Loan losses are chanffedgainst the allowance, while recoveries araliteel to the allowance.
provision for credit losses is charged to operaidased on managementperiodic evaluation of the factors previol
mentioned, as well as other pertinent factors. Eatédns are conducted at least quarterly and maaguéntly if deeme
necessary.

The provision for credit losses totaled $8.6 millir the first quarter of 2008 and $1.8 milliorr the first quarter of 2007. F
the quarter ended March 31, 2008, net charge-offsedd $5.2 million, an increase from the $1.3ioill of net chargeffs
recorded in the same period of 2007. On a ratitsspasnualized net chargdfs as a percentage of average loans were 0.3
the first quarter of 2008 and 0.08% in the firsadgar of 2007.

Management believes the allowance for loan losseslequate to provide for inherent losses in thégdo. There can be r
assurances however, that future losses will nateskt¢he amounts provided for, thereby affectingriitesults of operations. T
amount of future additions to the allowance fomldasses will be dependent upon managemseagsessment of the adequac
the allowance based on its evaluation of econoroitditions, changes in real estate values, intertsts, the regulato
environment, the level of past-due and non-perfogdans, and other factors.
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Past Due Loans and Non-performing Assets

The following table sets forth Wintrust’'s n@erforming assets at the dates indicated. Thermdtion in the table should be re
in conjunction with the detailed discussion follogithe table.

March 31, December 31 March 31,
(Dollars in thousands 2008 2007 2007
Loans past due greater than 90 days and still accing:
Residential real estate and home eq® $ 387 $ 51 $ 28¢
Commercial, consumer and ott 8,551 14,74 3,69¢
Premium finance receivabl 8,13: 8,70: 6,072
Indirect consumer loar 63t 517 26¢
Tricom finance receivable — — —
Total past due greater than 90 days and still &ug! 17,71; 24,01 10,32¢
Non-accrual loans:
Residential real estate and home eq® 3,65t 3,21t 3,56¢
Commercial, consumer and ott 51,18 33,267 9,66(
Premium finance receivabl 13,54: 10,72¢ 7,45¢
Indirect consumer loar 39¢ 56C 382
Tricom finance receivable 49 74 29¢
Total nor-accrual 68,82¢ 47,84 21,36t
Total non-performing loans:
Residential real estate and home eq® 4,042 3,26¢ 3,85¢
Commercial, consumer and ott 59,74: 48,00¢ 13,35¢
Premium finance receivabl 21,67t 19,42¢ 13,52¢
Indirect consumer loar 1,034 1,077 652
Tricom finance receivable 49 74 29¢
Total nor-performing loan: 86,54 71,85¢ 31,69(
Other real estate ownec 4,87: 3,85¢ 627
Total non-performing assets $ 91,41« $ 75,71 $ 32,31
Total non-performing loans by category as a percemnf its own
respective category’s period end balance:
Residential real estate and home eq® 0.44% 0.3€% 0.45%
Commercial, consumer and ott 1.2¢ 1.0¢ 0.3
Premium finance receivabl 2.1¢ 1.8C 1.1C
Indirect consumer loar 0.4t 0.4t 0.27
Tricom finance receivable 0.21 0.27 0.7¢€
Total nor-performing loan: 1.2€% 1.06% 0.48%
Total non-performing assets as a percentage of total ass 0.94% 0.81% 0.34%
Allowance for loan losses as a percentage of nonffigming loans 62.12% 70.1% 146.8:%

(M Nonaccrual and past due greater than 90 days aitidastruing residential mortgage loans held folesaccounted for at lower of ct
or market are excluded from the nperforming balances above. These balances totdtet illion as of March 31, 2008, $2.0 mill
as of December 31, 2007 and $0 as of March 31, Z

Nor-performing Residential Real Estate and Home Equity

The nonperforming residential real estate and home eglaigns totaled $4.0 million as of March 31, 2008 paned t
$3.3 million at December 31, 2007 and $3.9 millas of March 31, 2007. The March 31, 2008 penforming balance
comprised of $2.2 million of residential real estéans (eight individual credits) and $1.8 millioh home equity loans (.
individual credits). The average balance of loanthis category is approximately $184,000. On ayerthis is less than two non-
performing residential real estate and home edadps per chartered bank within the Company. Theamy believes contr
and collection of these loans is very manageabknadement does not expect any material lossestfrermesolution of any
the credits in this category.
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Nor-performing Commercial, Consumer and Other
The commercial, consumer and other panforming loan category totaled $59.7 million dsMarch 31, 2008 compared
$48.0 million as of December 31, 2007 and $13.4ionilas of March 31, 2007.

The March 31, 2008 noperforming balance of $59.7 million is collateraliz by $40.1 million of residential real es
development, $11.1 million of commercial, $5.8 ioitl of commercial real estate, $2.4 million of coemsial real esta
development and $0.3 million of consumer. The wmediidl real estate development component is coexbrisf 14 cred
relationships with three relationships representigg.5 million of the total.

Subsequent to March 31, 2008, $1.5 million of loenthis category have been resolved and a leftertent has been signed
resolve a single credit totaling $10.4 million. M@ement is pursuing the resolution of all creditthis category. However, giv
the current state of the residential real estateketaresolution of certain credits could spanragtay period of time until mark
conditions stabilize.

Nor-performing Premium Finance Receivables
The following table presents the level of nperHforming premium finance receivables as of theslandicated, and the amoun
net charge-offs for the quarterly periods then ende

March 31, December 3: March 31
(Dollars in thousands 2008 2007 2007
Non-performing premium finance receivab $21,67¢ $  19,42¢ $13,52¢
- as a percent of premium finance receivables cudstg 2.1%% 1.8(% 1.1(%
Net charg-offs of premium finance receivabl $ 75E $ 517 $ 407
- annualized as a percent of average premium fineumvable: 0.27% 0.16% 0.14%

The level of norperforming premium finance receivables as a perottdtal premium finance receivables at March 2108 it
higher than the levels reported at March 31, 204¥ @& December 31, 2007. As noted below, fluctuatim this category mi
occur due to timing and nature of account colleifrom insurance carriers. Management is comftatafth administering tr
collections at this level of noperforming premium finance receivables and exp#ws such ratios will remain at relatively |
levels.

The ratio of norperforming premium finance receivables fluctuatesughout the year due to the nature and timingaotcele
account collections from insurance carriers. Du¢ghtonature of collateral for premium finance rgaéies it customarily tak
60-150 days to convert the collateral into caslectibns. Accordingly, the level of ngmerforming premium finance receivak
is not necessarily indicative of the loss inherenthe portfolio. In the event of default, Wintrusas the power to cancel

insurance policy and collect the unearned portioth® premium from the insurance carrier. In thergwof cancellation, the ce
returned in payment of the unearned premium byintkerer should generally be sufficient to cover teeeivable balance, t
interest and other charges due. Due to notificatbmuirements and processing time by most insuraaggers, many receivab
will become delinquent beyond 90 days while theuigs is processing the return of the unearned premiManageme
continues to accrue interest until maturity asuthearned premium is ordinarily sufficient to paf§the outstanding balance ¢
contractual interest due.

Nor-performing Indirect Consumer Loans

Total nonperforming indirect consumer loans were $1.0 millet March 31, 2008, compared to $1.1 million at&meber 31
2007 and $652,000 at March 31, 2007. The ratichesé¢ norperforming loans to total indirect consumer loaresv@.45% ¢
March 31, 2008 compared to 0.45% at December 307 20id 0.27% at March 31 2007. As noted in the vidloce for Cred
Losses table, net chargéfs (annualized) as a percent of total indirechszomer loans were 0.36% for the quarter e
March 31, 2008 compared to 0.10% in the same perid@D07. The level of non-performing and net cleastfs of indirec
consumer loans continue to be below standard ingeatios for this type of lending.
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Credit Quality Review Procedures

The Company utilizes a loan rating system to assigi to loans and utilizes that risk rating systenassist in identifyin
Problem Loan Report loans as a means of reportimgorerforming and potential problem loans. At eachesktited meeting
the Boards of Directors of the Banks and the WattRisk Management Committee, a Problem Loan Rejgopresente:
showing all loans that are ngerforming and loans that may warrant additionahitowing. Accordingly, in addition to tho
loans disclosed under “Past Due Loans and Non-peifig Assets,there are certain loans in the portfolio which ngaraen
has identified, through its Problem Loan Reportjolhexhibit a higher than normal credit risk. Théa®blem Loan Repc
credits are reviewed individually by managementétermine whether any specific reserve amount shbelallocated to ea
respective credit. However, these loans are s8lifggming and, accordingly, are not included in 4panforming loan:
Managemens philosophy is to be proactive and conservativasisigning risk ratings to loans and identifyingrie to be on tt
Problem Loan Report. The principal amount of loanghe Companyg Problem Loan Report (exclusive of those loansnter
as nonperforming) as of March 31, 2008, December 31, 2@0d March 31, 2007 totaled $157.6 million, $14aillion anc
$104.4 million, respectively. The increase from bMaB1, 2007 and December 31, 2007 to March 31, Z)pBmarily a result ¢
Problem Loan Report credits in the commercial amdroercial real estate category. These loans aferpgng and, accordingl
Management does not have serious doubts as tdilitg af such borrowers to comply with the presérdn repayment terms.

LIQUIDITY

Wintrust manages the liquidity position of its bargkoperations to ensure that sufficient fundsaailable to meet customers’
needs for loans and deposit withdrawals. The lityiih meet these demands is provided by maturgsgis, liquid assets that |
be converted to cash and the ability to attractd$éufrom external sources. Liquid assets refer tmagamarket assets sucr
Federal funds sold and interest bearing deposits bénks, as well as available-feale debt securities which are not pledge
secure public funds.

Please refer to the Interest-Earning Assets, DepdSiher Funding Sources and Shareholdegsiity discussions of this rep
for additional information regarding the Compankdgiidity position.

INFLATION

A banking organizatios’ assets and liabilities are primarily monetarya@es in the rate of inflation do not have as ges
impact on the financial condition of a bank as targes in interest rates. Moreover, interest rdtesot necessarily change
the same percentage as inflation. Accordingly, gearin inflation are not expected to have a mdteripact on the Compar
An analysis of the Comparg’asset and liability structure provides the bedication of how the organization is positione:
respond to changing interest rates. See “Quanitatnd Qualitative Disclosures About Market Riskgttion of this report fi
additional information.
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FORWARD-LOOKING STATEMENTS

This document contains forward-looking statemerithimthe meaning of federal securities laws. Fondaoking information i
this document can be identified through the usewofds such as “may,” “will,” “intend,” “plan,” “priect,” “expect,”
“anticipate,” “should,” “would,” “believe,” “estimge,” “contemplate,” “possible,” and “point.” Forw@dfooking statements a
information are not historical facts, are premisedmany factors, and represent only managemengectations, estimates .
projections regarding future events. Similarly, setatements are not guarantees of future perfmenand involve certain ris
and uncertainties that are difficult to predict,iethmay include, but are not limited to, thosedistbelow and the Risk Fact
discussed in Item 1A on page 115 of the Compan§0¥ 2Annual Report. The Company intends such ford@o#ling statemen
to be covered by the safe harbor provisions fowéwd{ooking statements contained in the Private Sdearltitigation Reforr
Act of 1995, and is including this statement forrgmses of invoking these safe harbor provisionhSiorwardlooking
statements may be deemed to include, among othmgsthstatements relating to the Companptojected growth, anticipat
improvements in earnings, earnings per share ah@r ofinancial performance measures, and managesndmtigtierm
performance goals, as well as statements relabnthe anticipated effects on financial results ohdition from expecte
developments or events, the Companpusiness and growth strategies, including arieip internal growth, plans to fo
additionalde novdbanks and to open new branch offices, and to puaddéional potential development or acquisitioh®anks
wealth management entities or specialty financenlegses. Actual results could differ materiallynfrahose addressed in
forward-looking statements as a result of numefaasrs, including the following:

LU " oou

. Competitive pressures in the financial servicesiriess which may affect the pricing of the Compangan and depo:
products as well as its services (including wealdinagement service:

* Changes in the interest rate environment, which méiyence, among other things, the growth of loand deposits, tl
quality of the Compar’s loan portfolio, the pricing of loans and depoaitsl net interest incom

*  The extent of defaults and losses on our loan @t

. Unexpected difficulties or unanticipated devel@ms related to the Company'’s strategylefnovobank formations ar
openingsDe novobanks typically require 13 to 24 months of operagibefore becoming profitable, due to the impa
organizational and overhead expenses, the statiapepof generating deposits and the time lag tijpioavolved in
redeploying deposits into attractively priced loansl other higher yielding earning ass

e The ability of the Company to obtain liquidity amtome from the sale of premium finance receivabiabe future an
the unique collection and delinquency risks assediavith such loans

»  Failure to identify and complete acquisitions ie fiature or unexpected difficulties or unanticiphtEvelopments relat
to the integration of acquired entities with then@xany.

» Legislative or regulatory changes or actions, gni§icant litigation involving the Compan

* Changes in general economic conditions in the maikewhich the Company operat:

*  The ability of the Company to receive dividendsirits subsidiaries

 The loss of customers as a result of technologibahges allowing consumers to complete their firgrtcansaction
without the use of a ban

e The ability of the Company to attract and retainige management experienced in the banking anddiah service
industries.

Therefore, there can be no assurances that futtwalaesults will correspond to these forwéwdking statements. The reade
cautioned not to place undue reliance on any faM@king statement made by or on behalf of Wintrdsty such stateme
speaks only as of the date the statement was mraaie af such date that may be referenced withirstaement. Wintrust do
not undertake any obligation to update or revisg fanward{ooking statements, whether as a result of newrtiin&ion, futur
events or otherwise. Persons are advised, howeveonsult any further disclosures management makeaslated subjects in
reports filed with the SEC and in its press release
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As an ongoing part of its financial strategy, them@any attempts to manage the impact of fluctuatiormarket interest rates
net interest income. This effort entails providiageasonable balance between interest rate riskjtaisk, liquidity risk an
maintenance of yield. Asséability management policies are established amaitored by management in conjunction with
boards of directors of the Banks, subject to gdnararsight by the Risk Management Committee of @wnpanys Board o
Directors. The policies establish guidelines focegatable limits on the sensitivity of the markelueaof assets and liabilities
changes in interest rates.

Interest rate risk arises when the maturity or ioépy periods and interest rate indices of therage earning assets, intel
bearing liabilities, and derivative financial ingtnents are different. It is the risk that changethée level of market interest ra
will result in disproportionate changes in the wabf, and the net earnings generated from, the @agipinterest earning asst
interest bearing liabilities and derivative finaalcinstruments. The Company continuously monitaysanly the organizatios’
current net interest margin, but also the histdtiends of these margins. In addition, manageraéempts to identify potent
adverse changes in net interest income in futuegsyas a result interest rate fluctuations by perifog simulation analysis
various interest rate environments. If a potentidverse change in net interest margin and/or netnie is identifiec
management would take appropriate actions withgtetiability structure to mitigate these potentiallgherse situations. Ple¢
refer to Item 2 “Management’s Discussion and Aniglyg Financial Condition and Results of Operatiofts further discussic
of the net interest margin.

Since the Company’s primary source of interestibgdiabilities is from customer deposits, the C@np's ability to manage tl
types and terms of such deposits may be somewhaedi by customer preferences and local competiticthe market areas
which the Banks operate. The rates, terms andesiteate indices of the Compasyhterest earning assets result primarily 1
the Companys strategy of investing in loans and securities geamit the Company to limit its exposure to iesrrate risl
together with credit risk, while at the same tinckiaving an acceptable interest rate spread.

The Companys exposure to interest rate risk is reviewed oregular basis by management and the Risk Manag
Committees of the boards of directors of the Baankd the Company. The objective is to measure fieetedn net income and
adjust balance sheet and derivative financial imsémts to minimize the inherent risk while at tlaane time maximize n
interest income. Tools used by management inclustaredard gap analysis and a rate simulation metleteby changes in r
interest income are measured in the event of varbianges in interest rate indices. An institutidgtih more assets than liabiliti
repricing over a given time frame is consideredetisensitive and will generally benefit from risingtes, and conversely
higher level of repricing liabilities versus assetsuld generally be beneficial in a declining ratevironment.
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Standard gap analysis reflects contractual regrigifiormation for assets, liabilities and derivatifinancial instruments. Wh
the gap position and related ratios illustratethin following table are useful tools that managetnoam use to assess the ger
positioning of the Company’s and its subsidiarieslance sheets, it is only as of a point in time static in nature. The followil
table illustrates the Comparsyestimated interest rate sensitivity and periaaid cumulative gap positions based on contrz
repricing and maturities as of March 31, 2008:

Time to Maturity or Repricing

0-90 91-365 1-5 Over 5
(Dollars in thousands Days Days Years Years Total
Assets:
Federal funds sold and securities purchased uedataragreemen $ 280,40t — — — 280,40t
Interes-bearing deposits with ban 11,28( — — — 11,28(
Available-for-sale securitie 409,00t 88,79( 227,68: 385,37¢ 1,110,85
Total liquidity management asst 700,69: 88,79( 227,68: 385,37! 1,402,54
Loans, net of unearned incor®) 3,803,78. 1,507,84 1,485,39: 180,21 6,977,241
Other earning asse 23,97 — — — 23,97:
Total earning asse 4,528,44 1,596,63 1,713,07! 565,59( 8,403,75.
Other nor-earning asse! — — — 1,328,71: 1,328,71.
Total assets (RSA $4,528,44 1,596,63 1,713,07! 1,894,30. 9,732,46
Liabilities and Shareholders Equity:
Interes-bearing deposit@ $4,157,49 1,986,51 667,76. 1,37¢ 6,813,144
Federal Home Loan Bank advan: 71,98: 68,00( 269,50( 25,00( 434,48
Notes payable and other borrowir 363,39: — — — 363,39:
Subordinated note 75,00( — — — 75,00(
Junior subordinated debentul 198,07: — 51,541 — 249,62!
Total interes-bearing liabilities 4,865,94. 2,054,511 988,80 26,37¢ 7,935,64.
Demand deposil — — — 670,43: 670,43:
Other liabilities — — — 373,09° 373,09°
Shareholder equity — — — 753,29: 753,29:
Effect of derivative financial instruments: )
Interest rate swaps (Company pays fixed, receloasitig) (175,000 — 85,00( 90,00( —
Interest rate swap (Company pays floating, receixesl) — — — — —
Total liabilities and shareholders’ equity inclugin
effect of derivative financial instruments (RS $4,690,94. 2,054,511 1,073,80! 1,913,19¢ 9,732 46!
Repricing gap (RS/— RSL) $ (162,49, (457,87 639,26° (18,896
Cumulative repricing ga $ (162,49, (620,377 18,89¢ —
Cumulative RSA/Cumulative RS 97% 91% 10C%
Cumulative RSA/Total asse 47% 63% 81%
Cumulative RSL/Total asse 48% 69% 80%
Cumulative GAP/Total asse (2)% (6)% —%
Cumulative GAP/Cumulative RS (4)% (10)% —%

(1) Loans, net of unearned income, include mortgageddeelc-for-sale and nonaccrual loan
(2) Nor-contractual intere-bearing deposits are subject to immediate withdlzawal, therefore, are included ir-90 days

(3) Excludes interest rate swaps to qualified comméniatomers as they are offset with interest ratas entered into with third parti
and have no effect on the Companiyiterest rate sensitivity. See Note 10 of thesGlisated Financial Statements for further discas
of these interest rate swaj

As seen in the table, the Compasigap analysis as of March 31, 2008, reflects tth@iCompany is in a negative gap posit
The Companys funding sources and deposit mix, and the ingbitit have negative interest rates can create umdargir
compression even for liability sensitive institutiooperating in a low interest rate environment.
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As a result of the static position and inherentititions of gap analysis, management uses an additmeasurement tool
evaluate its assditbility sensitivity that determines exposure ttanges in interest rates by measuring the percerdaange i
net interest income due to changes in interess @ter a twoyear time horizon. Management measures its expasuiieanges |
interest rates using many different interest raemarios. One interest rate scenario utilized méasure the percentage chan
net interest income assuming an instantaneous pembaarallel shift in the yield curve of 100 ar@asis points, both upw:
and downward. Utilizing this measurement concéy,ihterest rate risk of the Company, expressedpecentage change in
interest income over a twgear time horizon due to changes in interest raatdylarch 31, 2008, December 31, 2007
March 31, 2007, is as follows:

+ 200 +100 - 100 - 200
Basis Basis Basis Basis
Points Points Points Points

Percentage change in net interest income due to an

immediate 100 and 200 basis point shift in thedy@Irve:

March 31, 2008 7.8% 2.5% (7.8)% (13.9%

December 31, 200 9.5% 6.4% 1.4% (9.9%

March 31, 200° 7.7% 5.4% (4.3% (9.9%

These results are based solely on an instantam@rusanent parallel shift in the yield curve andrad reflect the net intere
income sensitivity that may arise from other fasf@uch as changes in the shape of the yield aumtbe change in spre
between key market rates. The above results argecoative estimates due to the fact that no manageactions to mitiga
potential changes in net interest income are ireduish this simulation process. These managemeidnactould include, b
would not be limited to, delaying a change in dépges, extending the maturities of liabilitie¢ke use of derivative financ
instruments, changing the pricing characteristideans or modifying the growth rate of certain agpof assets or liabilities.

One method utilized by financial institutions to mage interest rate risk is to enter into derivafivencial instruments.
derivative financial instrument includes interester swaps, interest rate caps and floors, futdioesards, option contracts a
other financial instruments with similar charad#ds. Additionally, the Company enters into commahts to fund certa
mortgage loans (interest rate locks) to be sold the secondary market and forward commitmentsHerfuture delivery ¢
mortgage loans to third party investors. See Noteflthe Financial Statements presented under lt@ithis report for furthe
information on the Company’s derivative financiagtruments.

During the first three months of 2008, the Compalsp entered into certain covered call option tatiens related to cert:
securities held by the Company. The Company usesetbption transactions (rather than entering atiher derivative intere
rate contracts, such as interest rate floors) ¢cese the total return associated with the rels¢edrities. Although the rever
received from these options is recorded asinterest income rather than interest income, teeciased return attributable to
related securities from these options contributethé Company’s overall profitability. The Compasgxposure to interest r.
risk may be impacted by these transactions. Togatii this risk, the Company may acquire fixed taten debt or use financ
derivative instruments. There were no coveredagaibns outstanding as of March 31, 2008.
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repibet, Companys Chief Executive Officer and Chief Financial Officcarried ot
an evaluation under their supervision, with thetipigration of other members of management as tleyrobd appropriate, of 1
effectiveness of the design and operation of then@my's disclosure controls and procedures as contenapligté=xchange A
Rule 13a15. Based upon, and as of the date of that evahyatie Chief Executive Officer and Chief Finandficer conclude
that the Companyg' disclosure controls and procedures are effecitivall material respects, in timely alerting théonmateria
information relating to the Company (and its coitatbd subsidiaries) required to be included in plegiodic reports tt
Company is required to file and submit to the SEBGar the Exchange Act.

There were no changes in the Compannternal control over financial reporting durititge period covered by this report 1
have materially affected, or are reasonably likelynaterially affect, the Company’s internal cohtyeer financial reporting.

PART Il — Other Information
Iltem 1A: Risk factors

There were no material changes from the risk factet forth under Part I, Item 1A “Risk Factors'tire Company’s Form 1K-
for the fiscal year ended December 31, 2007.

Item 2: Unregistered Sales of Equity Securities antllse of Proceeds

On April 30, 2007, the Company announced that imrB of Directors authorized the repurchase of apan additions
1.0 million shares of its outstanding common stoekr the next 12 months. All shares authorizedeiodpurchased pursuan
this authorization were repurchased as of Noverg@@r. In January 2008, the CompanyBoard of Directors authorized
Company to repurchase up to 1.0 million sharestofoutstanding common stock over the next 12 montles shares we
repurchased pursuant to this authorization. Fohgws a summary of the stock repurchases madegithnfirst quarter of 200:

ISSUER PURCHASES OF EQUITY SECURITIES

(@) (b) (©) (d)

Total Number o Maximum Numbe

Total Shares Purchas of Shares that Me

Number o Average as Part of Publicl Yet Be Purchase

Shares Price Paii Announced Plan Under the Plan

Period Purchase per Shar or Program: or Program:

January — January 3: — $ — — —
February 13— February 2¢ — — — —
March 1— March 31 1,581 35.0¢ — —
Total 1,581 $ 35.0¢ — —

All shares repurchased in the first quarter of 20@8e repurchased under the Compan$tock Incentive Plan to satisfy
withholding obligations associated with restricithre awards.
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Item 6: Exhibits.

(a) Exhibits

3.1 Amended and Restated Articles of Incorporation dhtWist Financial Corporation, as amended (incaxpeat by referenc
to Exhibit 3.1 of the Compar's Form 1-Q for the quarter ended June 30, 20!

3.2 Amended and Restated Byws of Wintrust Financial Corporation, as amen{ledorporated by reference to Exhibit 3..
the Compan’'s Current Report on Forn-K filed with the Securities and Exchange Commissiampril 9, 2007)

4.1 Certain instruments defining the rights of holdefdongterm debt of the Company and certain of its subsiel, none «
which authorize a total amount of indebtednesscaoess of 10% of the total assets of the Companyitaraibsidiaries on
consolidated basis, have not been filed as Exhiblie Company hereby agrees to furnish a copy pbathese agreemel
to the Commission upon reque

10.1 Wintrust Financial Corporation Cash Incentive andteRtion Plan (incorporated by reference to ExHiBitL of th
Compan’s Current Report on Forn-K filed with the Securities and Exchange CommissiarApril 15, 2008)

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002

31.z Certification of Chief Financial Officer pursuamwt $ection 302 of the Sarba-Oxley Act of 2002

32.1 Certification of President and Chief Executive ©dfi and Executive Vice President and Chief Findr@fficer pursuant t
18 U.S.C. Section 1350, as adopted pursuant taodBe2®6 of the Sarban-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd&port to be signed on
behalf by the undersigned, thereunto duly authdrize

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: May 12, 2008 /s/ DAVID L. STOEHR
David L. Stoehr
Executive Vice President and
Chief Financial Officer
(Principal Financial and Accounting Office
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Exhibit 31.1

CERTIFICATION

|, Edward J.

Wehmer, certify that:

1. | have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

2. Based

on my knowledge, this report does not corgainuntrue statement of a material fact or omitaie a material fe

necessary to make the statements made, in lighhefcircumstances under which such statements weade, nc
misleading with respect to the period covered liy ithport;

3. Based

on my knowledge, the financial statements,adéiner financial information included in this repdairly present in a

material respects the financial condition, resokoperations and cash flows of the registrant fasaiod for, the perioc
presented in this repol

4. The registrand’ other certifying officer and | are responsible &stablishing and maintaining disclosure contrahs
procedures (as defined in Exchange Act Rules 13e}1&nd 15dt5(e)) and internal control over financial repogtitas
defined in Exchange Act Rules -15(f) and 15-15(f) for the registrant and hay

a)

b)

d)

Designed such disclosure controls and proceduresaused such disclosure controls and procedurbe tesigne
under our supervision, to ensure that materialrinfgion relating to the registrant, including itensolidate
subsidiaries, is made known to us by others withase entities, particularly during the period ihigh this report i
being preparec

Designed such internal control over financial réipgr, or caused such internal control over finah@aorting to b
designed under our supervision, to provide readeratsurance regarding the reliability of finaneigborting an
the preparation of financial statements for extemmarposes in accordance with generally acceptembuate:
principles;

Evaluated the effectiveness of the registsadisclosure controls and procedures and presemtdds report oL
conclusions about the effectiveness of the discosontrols and procedures as of the end of thegeovered b
this report based on such evaluation;

Disclosed in this report any change in thgistrants internal control over financial reporting thattoed durini
the registrans most recent fiscal quarter that has materiallgcééd, or is reasonably likely to materially affetbhe
registran’s internal control over financial reporting; a

5. The registrang’ other certifying officer and | have disclosedsdxh on our most recent evaluation of internal abravel
financial reporting, to the registrant’s auditonsdathe audit committee of registramtboard of directors (or perse
performing the equivalent function:

a)

b)

All significant deficiencies and material weaknesge the design or operation of internal controkiofinancia
reporting which are reasonably likely to adversaffect the registrant’ ability to record, process, summarize
report financial information; an

Any fraud, whether or not material, that involveamagement or other employees who have a significéatin the
registran’s internal control over financial reportir

Date: May 12, 2008

/sl EDWARD J. WEHMER
Name: Edward J. Wehme
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1. | have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

2. Based

on my knowledge, this report does not corgainuntrue statement of a material fact or omitaie a material fe

necessary to make the statements made, in lighhefcircumstances under which such statements weade, nc
misleading with respect to the period covered liy ithport;

3. Based

on my knowledge, the financial statements,adéiner financial information included in this repdairly present in a

material respects the financial condition, resokoperations and cash flows of the registrant fasaiod for, the perioc
presented in this repol

4. The registrand’ other certifying officer and | are responsible &stablishing and maintaining disclosure contrahs
procedures (as defined in Exchange Act Rules 13e}1&nd 15dt5(e)) and internal control over financial repogtitas
defined in Exchange Act Rules -15(f) and 15-15(f) for the registrant and hay

a)

b)

d)

Designed such disclosure controls and proceduresaused such disclosure controls and procedurbe tesigne
under our supervision, to ensure that materialrinfgion relating to the registrant, including itensolidate
subsidiaries, is made known to us by others withase entities, particularly during the period ihigh this report i
being preparec

Designed such internal control over financial réipgr, or caused such internal control over finah@aorting to b
designed under our supervision, to provide readeratsurance regarding the reliability of finaneigborting an
the preparation of financial statements for extemmarposes in accordance with generally acceptembuate:
principles;

Evaluated the effectiveness of the registsadisclosure controls and procedures and presemtdds report oL
conclusions about the effectiveness of the discosontrols and procedures as of the end of thegeovered b
this report based on such evaluation;

Disclosed in this report any change in thgistrants internal control over financial reporting thattoed durini
the registrans most recent fiscal quarter that has materiallgcééd, or is reasonably likely to materially affetbhe
registran’s internal control over financial reporting; a

5. The registrang’ other certifying officer and | have disclosedsdxh on our most recent evaluation of internal abravel
financial reporting, to the registrant’s auditonsdathe audit committee of registramtboard of directors (or perse
performing the equivalent function:

a)

b)

All significant deficiencies and material weaknesge the design or operation of internal controkiofinancia
reporting which are reasonably likely to adversaffect the registrant’ ability to record, process, summarize
report financial information; an

Any fraud, whether or not material, that involveamagement or other employees who have a significéatin the
registran’s internal control over financial reportir

Date: May 12, 2008

/s DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officel




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarba@afey Act of 2002, 18 U.S.C. Section 1350, the unigmed Chief Executive Officer a
Chief Financial Officer of Wintrust Financial Comadion (“the Company”) certify, on the basis of Buafficers’ knowledge an
belief that:

(1) The Quarterly Report of the Company on FA®Q for the period ended March 31, as filed with Securities an
Exchange Commission on May 12, 2008, (the “Repdutty complies with the requirements of Sectiond)3¢r 15(d), ¢
applicable, of the Securities Exchange Act of 1%&amended; ar

(2) The information contained in the Report fairly pmets, in all material respects, the financial ctadiand results «
operations of the Compan

/sl EDWARD J. WEHMER

Name: Edward J. Wehme

Title: President and Chief Executive Offic
Date: May 12, 200¢

/s/ DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officel

Date: May 12, 200¢

A signed original of this written statement reqditey Section 906 has been provided to the Compadynéll be retained by tt
Company and furnished to the Securities and Exah&wagnmission upon request. This certification aqeanies the Report a
shall not be treated as having been filed as gani®Report



