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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended March 31, 2007

OR

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission File Number 0-21923

WINTRUST FINANCIAL CORPORATION

(Exact name of registrant as specified in its arart

lllinois 36-3873352
(State of incorporation or organizatic (I.R.S. Employer Identification No

727 North Bank Lane
Lake Forest, Illinois 60045
(Address of principal executive offices)

(847) 615-4096
(Registrant’s telephone number, including areded

Indicate by check mark whether the registrant @ tiled all reports required to be filed by Secti® or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months (or suchtehperiod that the registrant was required ® dilich reports), and (2) has been subje
such filing requirements for the past 90 days. YesX NoO

Indicate by check mark whether the registrant iarge accelerated filer, an accelerated filer, aroa-accelerated filer. See definition
“accelerated filer and large accelerated filerRinle 12b-2 of the Exchange Act.
Large Accelerated FildK] Accelerated Fildd Non-Accelerated Filéd

Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Exge Act). YesOd No

Indicate the number of shares outstanding of e&tiiiedssuer’s classes of common stock, as ofdtest practicable date.
Common Stock - no par value, 24,145,964 sharesf, sy 3, 2007
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PART |
ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
March 31, December 31 March 31,
(In thousands 2007 2006 2006
Assets
Cash and due from ban $ 12495 $ 169,07 $ 121,01t
Federal funds sold and securities purchased uedaler agreemen 146,74° 136,22: 123,43(
Interest bearing deposits with bar 16,417 19,25¢ 14,14¢
Available-for-sale securities, at fair vali 1,696,151 1,839,71f 1,988,05!
Trading account securitit 1,74¢ 2,32¢ 2,00t
Brokerage customer receivab 22,94¢ 24,04( 29,76
Mortgage loans he-for-sale 117,08: 148,33: 64,437
Loans, net of unearned incor 6,545,900 6,496,48! 5,435,31
Less: Allowance for loan loss 46,52¢ 46,05t 40,367
Net loans 6,499,381 6,450,42! 5,394,95I
Premises and equipment, | 320,92 311,04: 254,47
Accrued interest receivable and other as 178,52° 180,88 176,48¢
Goodwill 269,09: 268,93t 196,62!
Other intangible assets, r 20,63( 21,59¢ 16,86¢

Total asset

$ 9,414,60. $ 9,571,85 $ 8,382,24

Liabilities and Shareholders’ Equity
Deposits:
Nor-interest bearini

$ 651,070 $ 699,200 $ 608,76

Interest bearin 7,015,720 7,170,03  6,273,71
Total deposit: 7,666,80. 7,869,241 6,882,48
Notes payabli 47,75( 12,75( 1,00(
Federal Home Loan Bank advant 394,51¢ 325,53 367,27¢
Other borrowings 159,42! 162,07: 86,23!
Subordinated note 75,00( 75,00( 50,00(
Long-term deb+— trust preferred securitie 249,78’ 249,82¢ 230,41¢
Accrued interest payable and other liabilit 91,57¢ 104,08! 111,94°
Total liabilities 8,684,86. 8,798,501 7,729,36!
Shareholder equity:
Preferred stoc — — —
Common stocl 25,94¢ 25,80z 24,23!
Surplus 524,10: 519,23: 435,20°
Treasury Stocl (77,499 (16,347 —
Common stock warran 665 681 744
Retained earning 272,33 261,73: 217,84
Accumulated other comprehensive | (15,809 (17,769 (25,13)
Total shareholde’ equity 729,74: 773,34¢ 652,88'

Total liabilities and sharehold¢ equity

$ 9,414,60- $ 9,571,85. $ 8,382,24

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ended

March 31,
(In thousands, except per share d 2007 2006
Interest income
Interest and fees on loa $ 127,86! $ 96,65:
Interest bearing deposits with bar 26& 124
Federal funds sold and securities purchased uedater agreemen 2,82¢ 1,52(
Securities 20,88t 21,53:
Trading account securitie 7 6
Brokerage customer receivab 45¢ 46%
Total interest incom 152,30° 120,29°
Interest expense
Interest on deposi 75,89( 54,28:
Interest on Federal Home Loan Bank advai 4,12¢ 3,28(
Interest on notes payable and other borrow 1,72¢ 654
Interest on subordinated not 1,29t 801
Interest on lon-term deb+— trust preferred securitie 4 59¢ 4,11¢
Total interest expens 87,637 63,13:
Net interest income 64,67( 57,16«
Provision for credit losse 1,807 1,53¢
Net interest income after provision for credit Ies 62,86: 55,62¢
Non-interest income
Wealth managemel 7,61¢ 10,137
Mortgage banking 5,46: 5,11C
Service charges on deposit accol 1,88¢ 1,69¢
Gain on sales of premium finance receival 26¢ 99t
Administrative service 1,01z 1,15¢
Gains on availab-for-sale securities, n 47 80
Other 3,43¢ 9,557
Total nor-interest incom 19,73 28,72t
Non-interest expense
Salaries and employee bene 35,91% 33,47¢
Equipment 3,59( 3,174
Occupancy, ne 5,43t 4,66¢
Data processin 2,47¢ 1,85¢
Advertising and marketin 1,07¢ 1,12(
Professional fee 1,60¢ 1,43¢
Amortization of other intangible asst 96¢ 748
Other 8,67¢ 7,982
Total nor-interest expens 59,74+ 54,46(
Income before income tax 22,85: 29,89:
Income tax expens 8,171 10,88(
Net income $ 14,68 $ 19,01
Net income per common shar+ Basic $ 0.5¢ $ 0.7¢
Net income per common share — Diluted $ 0.57 $ 0.7¢
Cash dividends declared per common shat $ 0.1¢€ $ 0.14
Weighted average common shares outstan 25,02¢ 24,05¢
Dilutive potential common shar: 817 95¢€
Average common shares and dilutive common st 25,84¢ 25,01:

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS/ITY (UNAUDITED)

Accumulated

Other
Compre- Common Compre- Total
hensive Common Treasury Stock Retained hensive Shareholder¢
(In thousands Income Stock Surplus stock Warrants Earnings Income (Loss Equity
Balance at December 31, 20 $ 23,94 $ 420,42¢ $ — $ 744 $ 201,13: $ (18,33) $ 627,91
Comprehensive incom:
Net income $ 19,01: — — — — 19,01 — 19,01
Other comprehensive income,
net of tax:
Unrealized losses on
securities, net of
reclassification
adjustmen (6,804 — — — — — (6,809 (6,809
Comprehensive inconr $ 12,20¢
Cash dividends declared on
common stocl — — — — (3,379 — (3,379
Cumulative effect of change in
accounting for mortgage
servicing rights — — — — 1,06¢ — 1,06¢
Stocl-based compensatic — 10,95¢ — — — — 10,95¢
Common stock issued fc
Business combinatior 3 15E — — — — 15¢
Exercise of stock optior 20t 3,167 — 3,372
Restricted stock awart 69 (69) — — — — —
Director compensation ple 13 56¢ — — — 582
Balance at March 31, 20( $ 24,23: $ 435,20° $ — $ 744 $ 217,84. $ (25,13) $ 652,88
Balance at December 31, 2006 $ 25,80: $ 519,23: $ (16,349 $ 681 $ 261,73: $  (17,76) $ 773,34t
Comprehensive income:
Net income $ 14,68: — — — — 14,68: — 14,68:
Other comprehensive income
net of tax:
Unrealized gains on
securities, net of
reclassification
adjustment 2,38 — — — — — 2,38¢ 2,38¢
Unrealized losses on
derivative instruments (425 — — — — — (425) (425)
Comprehensive income $ 16,64(
Cash dividends declared on
common stock — — — — (4,089 — (4,089
Treasury stock purchases — — (61,155 — — — (61,155
Stock-based compensation — 2,96¢ — — — — 2,96t
Common stock issued for:
Exercise of stock options 44 1,22: — — — — 1,267
Restricted stock awards 81 (82) — — — —
Exercise of common stock
warants 1 45 — (1€) — — 3C
Director compensation plan 16 71€ — — — — 732
Balance at March 31, 2007 $ 25,94 $ 524,10: $ (77,499 $ 665 $ 272,33 $ (15,809 $ 729,74

Disclosure of reclassification amount and incomeit@pact:

Unrealized gains (losses) on availi-for-sale securities arising during the period,
Unrealized losses on derivative instruments aridimgng the period, ne

Less: Reclassification adjustment for gains inctlisenet income, ne

Less: Income tax expense (bene

Net unrealized gain (losses) on availi-for-sale securities and derivative instrume

Three Months Ended March 31,

2007 2006
$ 4,04 $ (10,879
(687) —
47 80
1,351 (4,150
$ 1,95¢ $ (6,809

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Three Months Ended

March 31,
(In thousands 2007 2006
Operating Activities:
Net income $ 14,68: $ 19,01:
Adjustments to reconcile net income to net caskigea by operating activitie:
Provision for credit losse 1,807 1,53¢
Depreciation and amortizatic 4,95¢ 3,80¢
Shar-based compensation expel 2,96t 2,981
Tax benefit from stoc-based compensation arrangem: 512 2,822
Excess tax benefits from st-based compensation arrangeme (39§ (2,399
Net (accretion) amortization of premium on secesi (219 76
Fair market value change of interest rate sv — (4,915
Originations and purchases of mortgage loans-for-sale (485,729 (407,889
Proceeds from sales of mortgage loans-for-sale 520,63t 432,01¢
Gain on sales of premium finance receival (269) (99%)
Decrease (increase) in trading securities 57¢ (395
Net decrease (increase) in brokerage customeredies 1,094 (1,86%)
Gain on mortgage loans sc (3,65¢) (2,582
Gains on availab-for-sale securities, n 47 (80)
Gain on sales of premises and equipment 3) (26)
Decrease in accrued interest receivable and ofisets ne 1,74(C 107,77
(Decrease) increase in accrued interest payablethed liabilities, ne (13,309 24,00¢
Net Cash Provided by Operating Activities 45,34 172,88«
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 340,43! 179,00(
Proceeds from sales of availe-for-sale securitie 29,97¢ 16,65¢
Purchases of availal-for-sale securitie (222,549 (395,18)
Proceeds from sales of premium finance receive — 756,05¢
Net decrease (increase) in inte-bearing deposits with ban 2,84z (1,90¢)
Net increase in loar (50,559 (978,51)
Purchases of premises and equipment (13,899 (9,899
Net Cash Provided by (Used for) Investing Activitis 86,24¢ (433,779
Financing Activities:
(Decrease) increase in deposit acco (202,47 153,14¢
Decrease in other borrowings, | (2,647) (9,565
Increase in notes payable, | 35,00( —
Increase in Federal Home Loan Bank advances 69,00( 18,00(
Excess tax benefits from st—based compensation arrangeme 39¢ 2,39t
Issuance of common shares resulting from exerdistook options, employee stock purchase plan and
conversion of common stock warra 78€ 3,37:
Treasury stock purchas (61,155 —
Dividends paic (4,089 (3,379
Net Cash (Used for) Provided by Financing Activitig (165,179 163,97!
Net Decrease in Cash and Cash Equivalen (33,589 (96,920
Cash and Cash Equivalents at Beginning of Perio 305,29: 341,36!
Cash and Cash Equivalents at End of Perio $ 271,70 $ 244 44!

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of WintruaafRcial Corporation and Subsidiaries (“Wintrust™the Company”)presented herein ¢
unaudited, but in the opinion of management refidichecessary adjustments of a normal or recumetgre for a fair presentation of res
as of the dates and for the periods covered bgdheolidated financial statements.

Wintrust is a financial holding company currenthgaged in the business of providing traditional oamity banking services to customer
the Chicago metropolitan area and southern WisnoAslditionally, the Company operates various nantbsubsidiaries.

As of March 31, 2007, Wintrust had 15 wholly-owrteghk subsidiaries (collectively, “the Banks”), nioewhich the Company started ds
novoinstitutions, including Lake Forest Bank & Trustr@pany (“Lake Forest Bank”), Hinsdale Bank & Trusir@pany (“Hinsdale Bang;
North Shore Community Bank & Trust Compar“North Shore Bank”), Libertyville Bank & Trust Comapy (“Libertyville Bank’),
Barrington Bank & Trust Company, N.A. (“Barringtddank”), Crystal Lake Bank & Trust Company, N.A. ¢§Gtal Lake Bank},
Northbrook Bank & Trust Company‘Northbrook Bank”), Beverly Bank & Trust Company, AN (“Beverly Bank”) and Old Plank Tra
Community Bank, N.A. (“Old Plank Trail Bank”). Th@éompany acquired Advantage National Bank (“Advaat&gnk”)in October 200:
Village Bank & Trust (“Village Bank”) in DecembefR3, Northview Bank and Trust (“Northview Banki) September 2004, Town Bank
October 2004, State Bank of The Lakes in Januabp2Birst Northwest Bank in March 2005 and Hinskr@&@ank and Trust ¢insbrool
Bank”) in May 2006. In December 2004, Northview BanWheaton branch became its main office, it wasmesd Wheaton Bank & Trt
(“Wheaton Bank”)and its two Northfield locations became branchedNofthbrook Bank and its Mundelein location becaabranch ¢
Libertyville Bank. In May 2005, First Northwest Bamas merged into Village Bank. In November 200 ddrook Banks Geneva brani
was renamed St. Charles Bank & Trust (“St. ChaBask”), its Willowbrook, Downers Grove and Darien locatidmscame branches
Hinsdale Bank and its Glen Ellyn location becanteamch of Wheaton Bank.

The Company provides, on a national basis, loanbusinesses to finance insurance premiums on tmermercial insurance polici
(“premium finance receivables”) through First Iresace Funding Corporation (“FIFC”). FIFC is a whetiwned subsidiary of Crabtr
Capital Corporation (“Crabtree”) which is a wholtyvned subsidiary of Lake Forest Bank.

Wintrust, through Tricom, Inc. of Milwaukee (“Trio@’), provides high-yielding short-term accountseaigable financing (Tricom financt
receivables”) and value-added aatrced administrative services, such as data gsoug of payrolls, billing and cash managementises
to the temporary staffing industry, with clientsdbed throughout the United States. Tricom is alltmwvned subsidiary of Hinsdale Bank.

The Company provides a full range of wealth managgmservices through its trust, asset manageme&hbrkerdealer subsidiaries. Tr
and investment services are provided at the Bamigh the Company’s whollgwned subsidiary, Wayne Hummer Trust Company,
(“WHTC"), a de novocompany started in 1998. Wayne Hummer Investmant§, (“WHI") is a broker-dealer providing a full range
private client and securities brokerage servicesliemts located primarily in the Midwest. WHI haffice locations in a majority of tl
Company’s Banks. WHI also provides a full rangeénviestment services to individuals through a neknafrrelationships with community-
based financial institutions primarily in lllinoi§VHI is a whollyowned subsidiary of North Shore Bank. Focused flimvests LLC was
wholly-owned subsidiary of WHI and was merged iWiéll in December 2006. Wayne Hummer Asset Manager@entpany (“WHAMC)
provides money management services and advisomycesrto individuals, institutions and municipaldataxexempt organizations,
addition to portfolio management and financial suisgon for a wide range of pension and profit-shgmplans. WHAMC is a whollyawnec
subsidiary of Wintrust. WHI, WHAMC and Focused weaequired in 2002, and are collectively referredat the Wayne Humme
Companies”. In February 2003, the Company acquiace Forest Capital Management (‘LFCM§,registered investment advisor, wt
was merged into WHAMC.
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In May 2004, the Company acquired SGB CorporatitiiadWestAmerica Mortgage Company (“WestAmericafid its affiliate, Guardic
Real Estate Services, Inc. (“GuardianyestAmerica engages primarily in the originationl grirchase of residential mortgages for sale
the secondary market, and Guardian provides docupneparation and other loan closing services tet@erica and a network of mortg:
brokers. WestAmerica maintains principal originatioffices in eight states, including lllinois, andginates loans in other states thro
wholesale and correspondent offices. WestAmerich@umardian are wholly-owned subsidiaries of BatamgBank.

Wintrust Information Technology Services Companywvies information technology support, item captui@aging and stateme
preparation services to the Wintrust subsidiari@sia a wholly-owned subsidiary of Wintrust.

The accompanying consolidated financial statemanégsunaudited and do not include information ortdotes necessary for a comp
presentation of financial condition, results of @t®ns or cash flows in accordance with generaltgepted accounting principles. ~
consolidated financial statements should be readmjunction with the consolidated financial stadens and notes included in the Company’
Annual Report and Form 10-K for the year ended Ddasr 31, 2006. Operating results reported for tireetmonth periods are n
necessarily indicative of the results which mayelipected for the entire year. Reclassificationsetain prior period amounts have b
made to conform to the current period presentation.

The preparation of the financial statements reguir@nagement to make estimates, assumptions agdéunds that affect the repor
amounts of assets and liabilities. Management iedighat the estimates made are reasonable, hqvebagges in estimates may be reqt
if economic or other conditions develop differenflipm managemerg’ expectations. Certain policies and accountingcgpies inherent!
have a greater reliance on the use of estimategirgiions and judgments and as such have a gpessibility of producing results that co
be materially different than originally reported.aiagement views critical accounting policies tothese which are highly complex
dependent on subjective or complex judgments, estisnand assumptions, and where changes in thiis@tes and assumptions could
a significant impact on the financial statementsaniigement currently views the determination of alewance for loan losses and
allowance for losses on lendimglated commitments, the valuations required fquainment testing of goodwill, the valuation and @atting
for derivative instruments and the accounting fmoime taxes as the areas that are most compleseguile the most subjective and com|
judgments and as such could be the most subjeetvision as new information becomes availa

(2) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Ekmsts, the Company considers cash and cash egquigato include cash on hand, ¢
items in the process of collection, niomnerest bearing amounts due from corresponderkshdaderal funds sold and securities purch
under resale agreements with original maturitiethife months or less.
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(3) Available-for-sale Securities

The following table is a summary of the availabbe-$ale securities portfolio as of the dates shown:

March 31, 2007 December 31, 200

March 31, 200¢

Amortized Fair Amortized Fair Amortized Fair
(Dollars in thousands Cost Value Cost Value Cost Value
U.S. Treasun $ 33,16 $ 31,44( $ 35,99( $ 34,07: $ 36,51¢ $ 34,04(
U.S. Government agenci 531,01( 524,25! 696,94¢ 690,57 738,68 726,13t
Municipal 48,96 48,64¢ 49,60: 49,20¢ 51,65¢ 51,06¢
Corporate notes and other d 59,59 58,84¢ 61,24¢ 60,08( 107,66: 107,14!
Mortgagebacked 857,26 840,36 884,13( 866,28t 967,52! 942 ,57¢
Federal Reserve/FHLB stock and
other equity securitie 188,63! 192,59¢ 138,28 139,49! 126,64 127,08t
Total availabl-for-sale securitie $ 1,718,64 $ 1,696,15 $ 1,866,19 $ 1,839,71 $ 2,028,69 $ 1,988,05

The decrease in U.S. Government agencies as ofiMdrc2007 compared to December 31, 2006 and MgrcBO006 is primarily related
the maturity of Federal Home Loan Bank (“FHLBI®nds in the first quarter of 2007, partially offeg new purchases during the first que
of 2007. As a result of the current interest ratei®nment and the Comparsybalance sheet strategy, not all maturities weptaced witl

new purchases.

The available-for-sale securities portfolio consaicertain fixedrate investments with temporary impairment resgltfrom increases
interest rates since the purchase of the invesen&hie Company performed an analysis on secuiitiesntinuous unrealized loss positi
existing for greater than twelve months and deteeahithere was not a significant change since Deee3sth 2006. The Company has

intent and ability to hold these investments with time as the values recover or until maturity.

(4) Loans
The following table is a summary of the loan pditfas of the dates shown:

March 31, December 31 March 31,

(Dollars in thousands 2007 2006 2006
Balance:
Commercial and commercial real est $ 4,086,99 $ 4,068,43 $ 3,295,33
Home equity 650,82¢ 666,47: 622,09
Residential real esta 204,59( 207,05¢ 273,10(
Premium finance receivabli 1,228,01. 1,165,84 908,84
Indirect consumer loar 245,42( 249,53¢ 212,15¢
Tricom finance receivable 39,43¢ 43,97¢ 40,14«
Other loans 90,627 95,15¢ 83,64

Total loans, net of unearned inco $ 6,545,90 $ 6,496,48 $ 5,435,31
Commercial and commercial real est 62.4% 62.€% 60.€%
Home equity 9.¢ 10.2 11.5
Residential real esta 3.1 3.2 5.C
Premium finance receivabli 18.¢€ 17.¢ 16.7
Indirect consumer loar 3.8 3.8 3.9
Tricom finance receivable 0.€ 0.7 0.8
Other loans 1.4 1.5 1.5

Total loans, net of unearned inco 100.(% 100.(% 100.(%

Indirect consumer loans include auto, boat, snowlaa@mnd other indirect consumer loans. Premiumnfagareceivables are recorded ne
unearned income of $29.1 million at March 31, 20827.9 million at December 31, 2006 and $20.4 omillat March 31, 2006. Total lo¢
include net deferred loan fees and costs total®d #hillion at March 31, 2007 and $5.3 million aéd@mber 31, 2006 and $3.3 millior

March 31, 2006.
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(5) Deposits

The following table is a summary of deposits athefdates shown:

March 31, December 31 March 31,

(Dollars in thousands 2007 2006 2006
Balance:
Non-interest bearin $ 651,07¢ $ 699,20: $ 608,76¢
NOW accountt 894,51: 844.,87! 743,92
Wealth management depos 538,40: 529,73( 441,85t
Money market accoun 719,75: 690,93 598,77!
Savings accoun 311,56¢ 304,36: 308,65
Time certificates of depos 4,551,49i 4,800,13. 4,180,50

Total deposit: $ 7,666,80 $ 7,869,24 % 6,882,48
Mix:
Nor-interest bearin 8.4% 8.9% 8.5%
NOW account: 11.7 10.7 10.¢
Wealth management depos 7.C 6.7 6.4
Money market accoun 9.4 8.8 8.7
Savings accoun 41 3.8 4.5
Time certificates of depos 59.4 61.C 60.7

Total deposit: 100.(% 100.(% 100.(%

Wealth management deposits represent FDIC-insuegabsits

subsidiaries.

at the Banks from customers of the Compganyealth manageme
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(6) Notes Payable, Federal Home Loan Bank AdvanceSther Borrowings and Subordinated Notes:

The following table is a summary of notes payablegeral Home Loan Bank advances, other borrowingssabordinated notes as of
dates shown:

March 31, December 3: March 31,

(Dollars in thousands 2007 2006 2006
Notes payabli $ 47,75( $  12,75( $ 1,00(
Federal Home Loan Bank advan: 394,51¢ 325,53: 367,27¢

Other borrowings
Securities sold under repurchase agreen 157,75¢ 159,88 83,99(
Other 1,66¢ 2,18¢ 2,241
Total other borrowing 159,42! 162,07. 86,23
Subordinated note 75,00( 75,00( 50,00(
Total notes payable, Federal Home Loan Bank adwmtker borrowings and

subordinated note $676,69: $ 575,35: $504,51(

Notes payable are used, as needed, to provideatapitfund continued growth at the Banks, serveaasinterim source of funds 1
acquisitions, treasury share purchases or for agkeeral corporate purposes. The $47.8 millionrzaaat March 31, 2007 represents
outstanding balance on a $101.0 million loan agererwith an unaffiliated bank. The loan agreemeamiscsts of a $100.0 million revolvi
note, which matures on June 1, 2007 and a $1.@mitlote that matures on June 1, 2015. As of Jgriiag2007, interest is calculated, at
Company'’s option, at a floating rate equal to eitfie) LIBOR plus 115 basis points or (2) the gesadf the lendes prime rate or the Fede
Funds Rate plus 50 basis points. The loan agreesieatured by the stock of some of the Compamgrk Isubsidiaries.

Federal Home Loan Bank advances consist of fixéel oaligations of the Banks and are collateralibgdqualifying residential real est:
loans and certain securities.

At March 31, 2007, securities sold under repurclageements represent $94.2 million of customerizas in sweep accounts in conne(
with master repurchase agreements at the Bank$&t8 million of short-term borrowings from brokers

The subordinated notes represent three $25.0 mitlies, issued in October 2002, April 2003 andfet 2005 (funded in May 2006). 1
$25.0 million notes require annual principal paytsesf $5.0 million beginning in the sixth year, viinal maturities in the tenth year. 1
Company may redeem the subordinated notes at meyptiior to maturity. Effective January 1, 200% thterest on each note is calculate
a rate equal to LIBOR plus 130 basis points.
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(7) Long-term Debt — Trust Preferred Securities

As of March 31, 2007, the Company owned 100% ofGbhenmon Securities of nine trusts, Wintrust Capitaist IlI, Wintrust Statutory Tru
IV, Wintrust Statutory Trust V, Wintrust Capital ast VII, Wintrust Capital Trust VIII, Wintrust Catail Trust X, Northview Capital Trust
Town Bankshares Capital Trust I, and First Northw@apital Trust | (the “Trusts”) set up to provitig-term financing. The Northvie
Town and First Northwest capital trusts were acgplims part of the acquisitions of Northview Finah€orporation, Town Bankshares, L
and First Northwest Bancorp, Inc., respectivelye Tfrusts were formed for purposes of issuing TRr&ferred Securities to thiggharty
investors and investing the proceeds from the mswiaf the Trust Preferred Securities and Commarur@ees solely in Subordinat
Debentures (“Debenturesisued by the Company (or assumed by the Compaaogrinection with an acquisition), with the sameurities
and interest rates as the Trust Preferred Seaurifiee Debentures are the sole assets of the Tiasemch Trust the Common Securi
represent approximately 3% of the Debentures amd thst Preferred Securities represent approxim&#&e of the Debentures.

The Trusts are reported in the Compangonsolidated financial statements as unconselidsiibsidiaries. Accordingly, the Debentures, w
include the Company’s ownership interest in the @am Securities of the Trusts, are reflected as Y-tarm debt — trust preferred securities”
and the Common Securities are included in avaitéditesale securities in the Company’s Consolid&@&tements of Condition.

The following table provides a summary of the Conmyia Long-term debt —trust preferred securities as of March 31, 2002 Diebenture
represent the par value of the obligations owethéoTrusts and basis adjustments for unamortized/é&ue adjustments recognized at
respective acquisition dates for the Northview, Mamd First Northwest obligations.

Earliest
Trust Preferre Rate Rate al Issue Maturity Redemptior

(Dollars in thousands Securities Debentures  Structure 3/31/07 Date Date Date
Wintrust Capital Trust Il $ 25,00( $ 25,77: L+3.2t 8.61% 04/200: 04/203: 04/200¢
Wintrust Statutory Trust I\ 20,00( 20,61¢ L+2.8C 8.1t% 12/200: 12/203: 12/200¢
Wintrust Statutory Trust ) 40,00( 41,23¢ L+2.6C 7.9¢% 05/200¢ 05/203: 06/200¢
Wintrust Capital Trust VI 50,00( 51,55( L+1.9% 7.3(% 12/200¢ 03/203¢ 03/201(
Wintrust Capital Trust VII| 40,00( 41,23¢ L+1.4% 6.8(% 08/200¢ 09/203! 09/201(
Wintrust Capital Trust I> 50,00( 51,547 Fixed 6.84% 09/200¢ 09/203¢ 09/201:
Northview Capital Trust 6,00( 6,26¢€ Fixed 6.35% 08/200: 11/203 08/200¢
Town Bankshares Capital Tru: 6,00( 6,28¢ L+3.0C 8.3% 08/200: 11/203¢ 08/200¢
First Northwest Capital Trust 5,00( 5,26¢ L+3.0C 8.3t% 05/200¢ 05/203: 05/200¢

Total $ 249,78

The Debentures totaled $249.8 million at March&107 and December 31, 2006 and $230.4 million atcMa1, 2006. The $19.4 milli
increase since March 31, 2006 is a result of theaisce of $51.5 million of Debentures to Wintrusipifal Trust IX on September 1, 20
and the redemption of the $32.0 million of 9.0%efixate Debentures of Wintrust Capital Trust | ept8mber 5, 2006.

At March 31, 2007, the weighted average contradntarest rate on the Debentures was 7.46%. In 812006, the Company entered
$175 million of interest rate swaps to hedge théatde cash flows on certain Debentures.

The interest rates on the variable rate Debenanedased on the threasnth LIBOR rate and reset on a quarterly basig. interest rate ¢
the Wintrust Capital Trust IX changes to a variahle equal to thresonth LIBOR plus 1.63% effective September 15, 2@t the intere
rate on the Northview Capital Trust | changes t@asiable rate equal to threeenth LIBOR plus 3.00% effective February 8, 2(
Distributions on all issues are payable on a qugrbasis.
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The Company has guaranteed the payment of disoimiand payments upon liquidation or redemptiothef Trust Preferred Securities
each case to the extent of funds held by the Triists Company and the Trusts believe that, takgather, the obligations of the Comp.
under the guarantees, the Debentures, and otlmedehgreements provide, in the aggregate, aifidi;ocable and unconditional guaran
on a subordinated basis, of all of the obligatiohthe Trusts under the Trust Preferred Securitiebje8tito certain limitations, the Comp:
has the right to defer the payment of interesttmnDebentures at any time, or from time to time,&@eriod not to exceed 20 consect
quarters. The Trust Preferred Securities are sutgjgnandatory redemption, in whole or in part, mpepayment of the Debentures at mat
or their earlier redemption. The Debentures areeathble in whole or in part prior to maturity aydime after the dates shown in the ta
and earlier at the discretion of the Company itaarconditions are met, and, in any event, ontgrathe Company has obtained Fec
Reserve approval, if then required under applicghidelines or regulations.

The Trust Preferred Securities, subject to cettaiitations, qualify as Tier 1 capital of the Conmyafor regulatory purposes. On February
2005, the Federal Reserve issued a final rulerétains Tier 1 capital treatment for trust prefdrsecurities but with stricter limits. Under
new rule, which is effective on March 31, 2009, &ad a transition period until then, the aggregateunt of the trust preferred securities
certain other capital elements is limited to 25%Ta#r 1 capital elements (including trust preferigeturities), net of goodwill less ¢
associated deferred tax liability. The amount oftrpreferred securities and certain other capi@ents in excess of the limit could
included in Tier 2 capital, subject to restrictiodgplying the final rule at March 31, 2007, ther@many would still be considered well-
capitalized under regulatory capital guidelines.
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8) Segment Information

The segment financial information provided in téddwing tables has been derived from the inteprafitability reporting system used

management to monitor and manage the financiabpegnce of the Company. The Company evaluates segmagormance based on after-

tax profit or loss and other appropriate profitépimeasures common to each segment. Certain tidisgoenses have been allocated bas
actual volume measurements and other criteria,ppsopriate. Inteisegment revenue and transfers are generally a@mbdot at curret
market prices. The net interest income and segmerfit of the banking segment includes income agldted interest costs from portfc
loans that were purchased from the premium finaeggnent. For purposes of internal segment profityalbinalysis, management reviews
results of its premium finance segment as if alln® originated and sold to the banking segment wetaned within that segmeant’
operations, thereby causing inrgment eliminations. Similarly, for purposes o#lgming the contribution from the wealth manager
segment, management allocates the net interesmimaearned by the Banking segment on deposit balaoteustomers of the wea
management segment to the wealth management sed®eat‘Wealth management deposidscussion in Deposits section of this repor
more information on these deposits.) The followialgle presents a summary of certain operating fimhtion for each reportable segment

the three months ended for the period shown:

Three Months Ended

March 31, $ Change ir % Change i
(Dollars in thousands 2007 2006 Contribution Contributior
Net interest income:
Banking $ 63,58¢ $ 56,23t % 7,354 13.1%
Premium financt 14,917 9,63( 5,281 54.¢
Tricom 95z 91¢ 34 3.7
Wealth managemel 2,99¢ 36¢ 2,62¢ 712.%
Parent and int-segment elimination (17,787 (9,989 (7,799 (78.7)
Total net interest inconr $ 64,67(C $ 57,16: $ 7,50¢ 13.1%
Non-interest income:
Banking $ 10,062 $ 10,49¢ $ (43€) (4.2%
Premium financt 26¢ 99t (72€) (73.0
Tricom 1,01z 1,154 (241) (12.2)
Wealth manageme; 9,41¢ 11,73¢ (2,317 (19.79)
Parent and int-segment elimination (1,030 4,34z (5,3772) (123.%)
Total nor-interest incom: $ 19,73:  $ 28,72 $ (8,992 (31.9%
Segment profit (loss):
Banking $ 16,29¢ $ 16,19¢ $ 99 0.€%
Premium financt 7,417 4,64¢ 2,76¢ 59.k
Tricom 307 372 (65) (17.5)
Wealth managemel 1,54: 1,081 45€ 42.C
Parent and int-segment elimination (10,889 (3,299 (7,590 (230.9)
Total segment prof $ 14,681 $ 19,01 $ (4,339 (22.8)%
Segment assets:
Banking $ 9,256,93 $ 8,329,23. $ 927,70! 11.1%
Premium financt 1,285,48! 950,37¢ 335,11( 35.Z
Tricom 51,001 54,68¢ (3,687%) (6.7)
Wealth manageme; 57,09¢ 65,65( (8,559 (13.0
Parent and int-segment elimination (1,235,91) (1,017,70) (218,21) (21.9
Total segment asse $ 941460 $ 8,382,24 $ 1,032,35 12.%%
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During the third quarter of 2006, the Company clehthe measurement methodology for the net intémestme component of the wee
management segment. In conjunction with the chamghe executive management team for this segnmettia third quarter of 2006, t
contribution attributable to the wealth managendgposits (see Note 5 Beposits) was redefined to measure the full nedré@st incom
contribution. In previous periods, the contributiftom these deposits to the wealth management segwas limited to the value as
alternative source of funding for each bank. Ashsube contribution in previous periods did not tcap the total net interest inco
contribution of this funding source. Executive mgemment of this segment currently uses this meastoettibution to determine the ovel
profitability of the wealth management segment.

(9) Derivative Financial Instruments

Management uses derivative financial instrumentprtect against the risk of interest rate movesamt the value of certain assets
liabilities and on future cash flows. The instrunsethat have been used by the Company includecstteate swaps and interest rate caps
indices that relate to the pricing of specific llales and covered call options that relate tocsfi@ investment securities. In addition, intel
rate lock commitments provided to customers for dhigination of mortgage loans that will be soldoithe secondary market as wel
forward agreements the Company enters into tosselh loans to protect itself against adverse claimgénterest rates are deemed t
derivative instruments.

Derivative instruments have inherent risks, prityamarket risk and credit risk. Market risk is asisted with changes in interest rates
credit risk relates to the risk that the countespaiill fail to perform according to the terms dfet agreement. The amounts potentially su
to market and credit risks are the streams of éstgpayments under the contracts and the marke¢ wdlthe derivative instrument whict
determined based on the interaction of the notianaunt of the contract with the underlying, antithe notional principal amounts uset
express the volume of the transactions. Managementtors the market risk and credit risk associatét derivative financial instruments
part of its overall Asset/Liability management pees.

In accordance with SFAS 133, the Company recogralteterivative financial instruments in the condated financial statements at fair ve
regardless of the purpose or intent for holdingitiserument. Derivative financial instruments areliided in other assets or other liabilities
appropriate, on the Consolidated Statements of iiondChanges in the fair value of derivative fic@l instruments are either recogni
periodically in income or in shareholdeesjuity as a component of other comprehensive inatepending on whether the derivative finar
instrument qualifies for hedge accounting, andifwhether it qualifies as a fair value hedge @hciow hedge. Generally, changes in
values of derivatives accounted for as fair valaddes are recorded in income in the same periodratiee same income statement lin
changes in the fair values of the hedged items ridlate to the hedged risk(s). Changes in fair emlof derivative financial instrume
accounted for as cash flow hedges, to the extentdhe effective hedges, are recorded as a compohether comprehensive income, ne
deferred taxes. Changes in fair values of deriedfinancial instruments not qualifying as hedgesspant to SFAS 133 are reported in non-
interest income. Derivative contracts are valuedkird party and are periodically validated byngarison with valuations provided by
respective counterparties.
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Interest Rate Sway

The tables below identify the Compasyinterest rate swaps at March 31, 2007 and Deae®ihe2006, which were entered intc
August 2006 to hedge certain LIBO#&sed liabilities (dollars in thousands). Thesepsnare designated as cash flow hedges in accol
with SFAS 133. The Company uses the hypotheticalaiive method to assess and measure effectiveNesmeffectiveness was recort
on these swaps in the quarter ended March 31, 2007.

March 31, 2007

Notional Fair Value Receive Rate PayRate Type of Hedginc
Maturity Date Amount Gain (Loss) (LIBOR) (Fixed) Relationship
Pay Fixed, Receive Variable:
September 201! $ 20,00( $ (302 5.36% 5.25% Cash Flow
September 2011 40,00( (607) 5.35% 5.25% Cash Flow
October 2011 25,00( (383 5.3t% 5.2€% Cash Flow
September 2013 50,00( (99€) 5.3t% 5.3(% Cash Flow
September 201: 40,00( (78€) 5.35%% 5.3(% Cash Flow
Total $ 175,001 $ (3,07)
December 31, 200
Notional Fair Value Receive Rat PayRate Type of Hedgin
Maturity Date Amount Gain (Loss) (LIBOR) (Fixed) Relationshif
Pay Fixed, Receive Variabl
September 201 $ 20,00( $ (219 5.36% 5.25% Cash Flow
September 201 40,00( (440 5.3€% 5.25% Cash Flow
October 201.: 25,00( (27€) 5.37% 5.26% Cash Flow
September 201 50,00( (813 5.3€% 5.3(% Cash Flow
September 201 40,00( (643) 5.3€% 5.3(% Cash Flow
Total $ 175,001 $ (2,390

The fair values (i.e. unrealized loss) of $3.1iwmill at March 31, 2007 and $2.4 million at Decentfer 2006, were recorded as o
liabilities. The change in fair value in the ficgtarter of 2007, net of tax, is separately disddsethe statement of changes in shareholders
equity as a component of comprehensive income.

At March 31, 2006, the Company had $231.1 millidrinterest rate swaps that were initially documedras being in hedging relationshiy
their inception dates, but subsequently, managemetgrmined that the hedge documentation did nadtrttee standards of SFAS 1
Changes in market value related to these inteetstswaps, along with the quarterly net cash setthds, were recognized in nareres
income. In the first quarter of 2006, the changefair value of these swaps resulted in a gaindo® $nillion and the quarterly net settleme
totaled $522,000. The fair value of these swapgdath 31, 2006, had a positive fair value of $3illiom and was included in other ass
All of these swaps were terminated in the thirdrtgreof 2006.

The Companys banking subsidiaries offer certain derivativedueis directly to qualified commercial borrowerfieTCompany economica
hedges customer derivative transactions by enténiogoffsetting derivatives executed with thirdpes. Derivative transactions execute:
part of this program are not designated in SFASHe8®je relationships and are, therefore, markadaiket through earnings each perioc
most cases the derivatives have mirror-image tewhigh results in the positionshanges in fair value offsetting completely throwgining
each period. However, to the extent that the davies are not a mirroimage, changes in fair value will not completelysef, resulting i
some earnings impact each period. At March 31, 20@¥aggregate notional value of interest ratepsweith various commercial borrow
totaled approximately $30.4 million and the aggteg®tional value of interest rate swaps with thpadties to offset the Compasyéxposur
related to these instruments also totaled $30.HomilThese interest rate swaps mature between €110 and May 2016. These sw
were reported in the Compasybalance sheet by a derivative asset of $520,00@alerivative liability of $520,000. At DecemlI8dr, 200€
the aggregate notional value of
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interest rate swaps with various commercial borrswetaled approximately $21.0 million and the aggte notional value of interest 1
swaps with third parties to offset the Compangkposure related to these instruments also tb&&.0 million. These swaps were reporte
the Companys balance sheet by a derivative asset of $506,860aaderivative liability of $506,000. These swaps not reflected in tl
preceding tables.

Mortgage Banking Derivative

The Companys mortgage banking derivatives have not been datdnin SFAS 133 hedge relationships. These darmstincluds
commitments to fund certain mortgage loans (intae locks) to be sold into the secondary maakek forward commitments for the fut
delivery of residential mortgage loans. It is then@panys practice to enter into forward commitments fag fhture delivery of resident
mortgage loans when interest rate lock commitmargsentered into in order to economically hedgeefifect of changes in interest rates
its commitments to fund the loans as well as onpitstfolio of mortgage loans held-feale. At March 31, 2007, the Company
approximately $211 million of interest rate locknumitments and $327 million of forward commitments the future delivery of resident
mortgage loans. The estimated fair values of themggage banking derivatives are reflected by avdve asset of $615,000 and a derive
liability of $701,000. The fair values were estieditbased on changes in mortgage rates from the dathe commitments. Changes in
fair value of these mortgage banking derivativesiacluded in mortgage banking revenue.

Other Derivatives

Periodically, the Company will sell options to ankizor dealer for the right to purchase certain géea held within the Bankshvestmer
portfolios (covered call options). These optiomsactions are designed primarily to increase the teturn associated with the investn
securities portfolio. These options do not quadifyhedges pursuant to SFAS 133, and, accordingynges in fair value of these contracts
recognized as other nonterest income. The Company recognized premiuranrefrom these call option transactions of $436,800 $1.:
million in the first quarter of 2007 and 2006, resfively. There were no covered call options ouiditag as of March 31, 2007, Decembet
2006 or March 31, 2006.

(10) Business Combinations

On May 31, 2006, Wintrust completed the acquisititdrHinsbrook Bancshares, Inc. (“HBI”) and its wlygbwned subsidiary, Hinsbro
Bank & Trust, which had five lllinois locations Willowbrook, Downers Grove, Darien, Glen Ellyn aBéneva. HBI was acquired for a t¢
purchase price of $115.1 million, consisting of $5&illion cash, the issuance of 1,120,033 shaf&¥intrust's common stock (then valu
at $56.8 million) and vested stock options valuele®h,000. The acquisition was accounted for utiepurchase method of accounting; t
the results of operations prior to the effectiveedaf acquisition are not included in the accomagmyconsolidated financial stateme
Goodwill, core deposit intangibles and other fatue purchase accounting adjustments were recangd the completion of the acquisition.
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(11) Goodwill and Other Intangible Assets

A summary of the Company’s goodwill assets by besinsegment is presented in the following table:

January 1,
(Dollars in thousands 2007
Banking $ 245,80!
Premium financt —
Tricom 8,95¢
Wealth managemel 14,17:
Parent and othe
Total $ 268,93t

Goodwill Impairmen March 31,

Acquired Losses 2007

$ — $ — $ 245,80!
— — 8,95¢
15€ — 14,32¢

$ 15€ $ — $ 269,09:

The increase in goodwill in the wealth managemegh®ent represents additional contingent consideraarned by the former owners
LFCM as a result of attaining certain performancsasures pursuant to the terms of the LFCM purchgesement. As of March 31, 20
Wintrust will no longer be required to pay additidconsideration pursuant to this transaction. LF@a merged into WHAMCO.

Wintrust could pay additional consideration to femowners of WestAmerica and Guardian, as a regudittaining certain performan
measures, pursuant to the WestAmerica and Guatdisaction through June 2009. Any payments wodddilected in the Bankil

segment’s goodwill.

A summary of finitelived intangible assets as of March 31, 2007, Ddiser81, 2006 and March 31, 2006 and the expectedtaation as ¢

March 31, 2007 is as follows (in thousands):

March 31, December 3: March 31
2007 2006 2006
Wealth management segment:
Customer list intangibles
Gross carrying amoul $ 3,252 3,252 3,252
Accumulated amortizatio (2,557 (2,469 (2,179
Net carrying amour 701 78S 1,07¢
Banking segment:
Core deposit intangibles
Gross carrying amoul 27,91¢ 27,91¢ 19,98¢
Accumulated amortizatio (7,989 (7,109) (4,209
Net carrying amour 19,92¢ 20,81( 15,78¢
Total other intangible assets, ne $20,63( 21,59¢ 16,86+
Estimated amortizatio
Actual in 3 months ended March 31, 2( $ 96¢
Estimated remaining in 20( 2,89:
Estimatec- 2008 3,12¢
Estimatec- 2009 2,71
Estimatec- 2010 2,381
Estimatec- 2011 2,252

The customer list intangibles recognized in connacith the acquisitions of LFCM in 2003 and WHAME 2002 are being amortized o
seven-year periods on an accelerated basis. Tlkedeposit intangibles recognized in connection wWithCompanys seven bank acquisitic
since 2003 are being amortized over ten-year perazdan accelerated basis. Amortization expenseciassd with finitelived intangible

totaled approximately $969,000 and $743,000 fotttihee months ended March 31, 2007 and 2006, regplyc
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(12) StockBased Compensation Plans

In general, the Company awards stock based comgiemsa the form of stock options and restrictecrss, both pursuant to the Winti
Financial Corporation 1997 Stock Incentive Planjclttwas replaced in January 2007 with the 2007 kShacentive Plan (“the Plan”Stock
options typically provide the holder the optionplarchase shares of the Compangbmmon stock at the fair market value of thelstot the
date the options are granted and generally vesiblsaover a fiveyear period. Restricted share awards entitle theeh® to receive, at no cc
shares of the Company’s common stock. Restrictatestwards generally vest over periods of onevyfears from the date of grant

On January 1, 2006, the Company adopted the faireviecognition provisions of SFAS 123R, using thedified prospective transiti
method and, therefore have not restated resultgdor periods. Under this transition method, conmgagion cost was recognized in
financial statements beginning January 1, 2006edas the requirements of SFAS 123R for all shased payments granted after that
and based on the grant date fair value estimatesc@ordance with the original provisions of SFAS3,12Accounting for StockBaset
Compensation” for all share-based payments grgmiedto, but not yet vested as of December 315200

Prior to 2006, the Company accounted for stoaked compensation using the intrinsic value me#imbdorth in APB 25, as permitted
SFAS 123. The intrinsic value method provides tt@npensation expense for employee stock optiorgeligrally not recognized if t
exercise price of the option equals or exceedsfdirevalue of the stock on the date of grant. Aseault, for periods prior to 20(
compensation expense was generally not recognizéuki Consolidated Statements of Income for stqatlons. Compensation expense
always been recognized for restricted share awatdbly over the period of service, usually thdrieed period, based on the fair valut
the stock on the date of grant.

Compensation cost charged to income for stock nptwas $1.4 million in the first quarters of 2001 2006 and, compensation cost cha
to income for restricted share awards was $1.5amilin the first quarters of 2007 and 2006. On daynd, 2006, the Company reclassi
$5.2 million of liabilities related to previouslgcognized compensation cost for restricted shasrdsathat had not been vested as of tha
to surplus as these awards represent equity awardsfined in SFAS 123R.

Stock-based compensation expense for all stockdbasmpensation awards granted after January 1,,480@ased on the gradate fai
value. For restricted share awards, the grantfdat@alue is the fair value of the stock on théedaf grant. For stock option awards, the ¢
date fair value is estimated using a Black-Schof@fon-pricing model. The assumptions used to value stgtlons granted during the fi
quarter of 2007 and 2006 are outlined in the follmatable. Optiorpricing models require the input of highly subjeetassumptions and
sensitive to changes in the optisréxpected life and the price volatility of the arlging stock, which can materially affect the faalue
estimate. Expected life is based on historical @serand termination behavior, and expected stoide pvolatility is based on historic
volatility of the Company’s common stock, which ates with the expected life of the options. Tis&-free interest rate is based on
U.S. Treasury curve. Management reviews and adjnstassumptions used to calculate the fair val@n mption on a periodic basis to be
reflect expected trends.

For the Three Months Endi

March 31, 200: March 31, 200¢
Expected dividend yiel 0.7% 0.5%
Expected volatility 25.5% 23.4%
Risk-free rate 4.7% 4.€%
Expected option life (in year: 7.C 8.5

Compensation cost is recognized only for those dsvéinat are expected to vest, on a straliglt-basis over the requisite service pe
(usually the vesting period) of the award. Forfiedturates are estimated for each type of awardll@séistorical forfeiture experience.
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A summary of stock option activity under the Planl gredecessor Plan for the three months endedhi\&rc2007 and March 31, 200t
presented below:

Weighted Remaining Intrinsic

Common Average Contractua  Value®

Stock Options Shares Strike Price Term® ($000)
Outstanding at January 1, 20 2,786,06: $ 33.0Z
Granted 8,50( 46.51
Exercisec (44,84Y) 16.8:
Forfeited or cancele (7,310 44.7:

Outstanding at March 31, 20 2,742,40 $ 33.2¢ 56 $ 39,28(

Exercisable at March 31, 20! 1,887,38 $ 25.6¢ 4.€ $ 38,47«
Outstanding at January 1, 20 3,019,48 $ 29.6:
Granted 126,10( 52.2%
Exercisec (204,97 16.4¢€
Forfeited or cancele (22,12) 50.0:

Outstanding at March 31, 20i 2,918,48 $ 31.3i 6.2 $ 78,51

Exercisable at March 31, 201 1,752,85 $ 21.0¢ 4.8 $ 65,26t

1) Represents the weighted average contractual lifeaiging in years

(@ Aggregate intrinsic value represents the total-tax intrinsic value (i.e., the difference betwéleea Company average of the high a
low stock price on the last trading day of the daarand the option exercise price, multiplied bg ttumber of shares) that would h
been received by the option holders if they hadoised their options on the last day of the quarfinis amount will change based
the fair market value of the Compis stock

The weighted average grant date fair value peresbfioptions granted during the three months emdath 31, 2007 and 2006 was $1¢
and $19.88, respectively. The total intrinsic vahfeoptions exercised during the three months endedch 31, 2007 and 2006, v
$1.3 million and $7.6 million, respectively.

Cash received from option exercises under the flathe three months ended March 31, 2007 and 286 $755,000 and $3.4 millic
respectively. The actual tax benefit realized Far tax deductions from option exercises totale ¥HIO and $2.9 million for the three mor
ended March 31, 2007 and 2006, respectively.

A summary of restricted share award activity urttier Plan and predecessor Plan for the three memithsd March 31, 2007 and March
2006, is presented below:

Three Months Ende Three Months Ende
March 31, 200° March 31, 200¢

Weighted Weighted

Average Average

Common Gran-Date Common Gran-Date

Restricted Shares Shares Fair Value Shares Fair Value
Outstanding at January 335,90: $ 51.7¢ 206,15 $ 53.5¢
Granted 27,30: 45.52 134,51! 51.9¢
Vested (82,505 52.4: (69,48)) 53.5¢
Forfeited (2,600 47.9¢ (400 52.2¢
Nonvested at March & 278,10( $ 51.0: 270,78! $ 52.7¢

The fair value of restricted shares is determingseld on the average of the high and low tradingepron the grant date.

As of March 31, 2007, there was $24.0 million dhtainrecognized compensation cost related tovested share based arrangements |
the Plan. That cost is expected to be recognized @weighted average period of approximately tears.

The Company issues new shares to satisfy optiortisrs and vesting of restricted shares.
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(13) Earnings Per Share
The following table shows the computation of basid diluted EPS for the periods indicated:

For the Three Months
Ended March 31,

(In thousands, except per share d 2007 2006

Net income (A) $14,68:! $ 19,01¢
Average common shares outstanc (B) 25,02¢ 24,05¢
Effect of dilutive potential common shar 817 95€
Weighted average common shares and effect of eilygtotential common shar © 25,84¢ 25,01:

Net income per common sha
Basic (A/B) $ 0.59 $ 0.7¢

Diluted (A/C) $ 0.57 $ 0.7€

The effect of dilutive common shares outstandirgults from stock options, restricted stock unit alga stock warrants, and shares ti
issued under the Employee Stock Purchase PlanhenBitectors Deferred Fee and Stock Plan, all béieated as if they had been ei
exercised or issued, computed by application ofrisury stock method.

(14) Uncertainty in Income Tax Positions

In June 2006, the Financial Accounting Standardsr@¢*FASB”) issued Interpretation No. 48\¢counting for Uncertainty in Income Tax
an interpretation of SFAS 109, Accounting for In@axes” (“FIN 487").FIN 48 clarifies the accounting for uncertaintyimtome taxe
recognized in an entitg’financial statements. This interpretation préssia methodology for recognition and measurenwgnirfcertain ta
positions either taken or expected to be taken faxareturn and provides guidance on derecognititagsification, interest and penalt
accounting in interim periods, disclosure, andgition. The Company adopted the provisions of F8\effective January 1, 2007.

FIN 48 requires companies to record a liability éoreduction of an asset) for the uncertainty daset with certain tax positions. T
liability is referred to as an Unrecognized Tax Bf#nas it reflects the fact that the Company hasrecorded (or recognized) the ber
associated with the tax position. Wintrust evalddte tax positions at December 31, 2006 and M&4ch2007, in accordance with FIN
Based on this evaluation, the Company determinatl ithdoes not have any tax positions for whichegngnized tax benefits must
recorded. In addition, for the three months endeddil 31, 2007, the Company has no interest or flesaklating to income tax positic
recognized in the income statement or in the balasteet. If Wintrust were to record interest orghées associated with uncertain
positions or as the result of an audit by a taisgliction, the interest or penalties would be ideld in income tax expense.

Tax years that remain open and subject to audihajpr tax jurisdictions include the Company’s 26863006 Federal income tax returns
its 2003 —2006 lllinois income tax returns. Although theséures remain open pursuant to the statute of liita, tax audits of tt
Company’s 2003 and 2004 lllinois income tax retuaasvell as its 2003 Federal income tax return leen completed.
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(15) Recent Accounting Developments

The Company adopted the provisions of FIN 48 eiffecianuary 1, 2007. See Note 14Uncertainty in Income Tax Positions, for a dete
discussion on the adoption of this FASB Interprietat

In September 2006, the FASB issued Statement @fn€inl Accounting Standards 157, “Fair Value Meaments” (“SFAS 157”)SFAS 15
establishes a framework for measuring fair valud sequires expanded disclosure about the informati®ed to measure fair value. -
statement applies whenever other statements requipermit, assets or liabilities to be measurtefdiavalue. The statement does not exj
the use of fair value in any new circumstancesiamdfective January 1, 2008. The Company is ctilyerssessing the impact of SFAS 15°
its financial statements.

In February 2007, the FASB issued Statement ofrigilah Accounting Standards No. 15%He Fair Value Option for Financial Assets
Financial Liabilities — Including an Amendment oAEB Statement No. 115" (“SFAS 159%hich permits entities to measure elig
financial instruments and certain other items atJalue. SFAS 159 is effective for fiscal yeargjimming after November 15, 2007. Ez
adoption is permitted as of the beginning of thevmus fiscal year provided the Company makesdhaice in the first 120 days of that fis
year and also elects to apply the provisions of SHA7. Because application of the standard is vaticany impacts are limited to th
financial assets and liabilities to which SFAS 1&&uld be applied, which have yet to be determifide: Company did not early adopt SF
159 and is currently assessing the impact of SF2&ah its financial statements.

(16) Subsequent Events

On April 30, 2007, the Company announced that darB of Directors has authorized the Company tonemse up to 1.0 million shares
common stock over the next 12 months. The Compaay mapurchase such shares from time to time fon ga®pen market or private
negotiated transactions in accordance with apgkcsécurities laws.
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ITEM 2
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of finanaahdition as of March 31, 2007, compared with Ddoen81, 2006, and March 31, 20
and the results of operations for the three momettiod ended March 31, 2007 and 2006 should be ireadnjunction with the Company’
unaudited consolidated financial statements anesnodntained in this report. This discussion castéorwardlooking statements that invol
risks and uncertainties and, as such, future iesolild differ significantly from managementurrent expectations. See the last section €
discussion for further information on forward-loogistatements.

Overview and Strategy

Wintrust is a financial holding company providin@ditional community banking services as well afilaarray of wealth managems
services to customers in the Chicago metropolitaa and southern Wisconsin. Additionally, the Comypaperates other financing busine:
on a national basis through several non-bank sisisd.

Community Banking

As of March 31, 2007, the Company’s community bagkiranchise consisted of 15 community banks (Banks”) with 74 locations. TF
Company developed its banking franchise throughdtheovoorganization of nine banks (52 locations) and theclpase of seven banks,
of which was merged into another of our banks, \2hlocations. In May 2006, the Company completsdcquisition of Hinsbrook Bar
which has five lllinois banking locations, and irakdéh 2006, the Company opened its newleshovobank, Old Plank Trail Bank. Wintrust
first bank was organized in December 1991, as hhhigersonal serviceriented community bank. Each of the banks orgah@eacquire
since then share that same commitment to commbaitking. The Company has grown to $9.4 billionatak assets at March 31, 2007 fi
$8.4 billion in total assets at March 31, 2006 rmrease of 12%. The historical financial perforecaf the Company has been affecte
costs associated with growing market share in depasd loans, establishing and acquiring banksnoyg new branch facilities and build
an experienced management team. The Compafigancial performance generally reflects the iowed profitability of its bankin
subsidiaries as they mature, offset by the coswstdblishing and acquiring banks and opening neamndh facilities. From the Compaisy’
experience, it generally takes 13 to 24 monthsiéw banks to achieve operational profitability degiag on the number and timing of bra
facilities added.

’

The following table presents the Banks in chronialgorder based on the date in which they joinethtkdist. Each of the Banks t
established additional full-service banking famtsubsequent to their initial openings.

De nova/ Acquirec Date
Lake Forest Ban De novc December, 19¢
Hinsdale Banl De novc October, 199
North Shore Ban De nove September, 19¢
Libertyville Bank De novc October, 199
Barrington Bank De nova December, 19¢
Crystal Lake Banl De novc December, 19¢
Northbrook Bank De novc November, 200
Advantage Banl(organized 2001 Acquired October, 200
Village Bank(organized 1995 Acquired December, 20(C
Beverly Bank De novc April, 2004
Wheaton Banl(formerly Northview Bank; organized 19¢ Acquired September, 20(
Town Bank(organized 1998 Acquired October, 200
State Bank of The Lake¢(organized 1894 Acquired January, 20C
First Northwest Ban/(organized 1995; merged into Village Bank in Map2X Acquired March, 200!
Old Plank Trail Banl De novc March, 200!
St. Charles Ban(formerly Hinsbrook Bank; organized 19¢ Acquired May, 200¢
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Following is a summary of the activity related e texpansion of the Company’s banking franchiseesiiarch 31, 2006:

2007 Banking Expansion Activity
* New branch locations

»  North Chicago, Illinoi<— a branch of Lake Forest Ba

2006 Banking Expansion Activity
» Acquisitions:

»  Hinsbrook Bank, with locations in Willowbrook, Doers Grove, Glen Ellyn, Darien and Geneva, lllir
» New branch locations

»  St. Charles, lllinoi— temporary main bank facility of St. Charles Bz

»  Algonquin, lllinois— permanent location with dri-through, a branch of Crystal Lake Be

»  Mokena, Illinois— temporary branch location of Old Plank Trail Be

»  Elm Grove, Wisconsi— branch location of Town Bar

Managemens ongoing focus is to balance further asset grawth earnings growth by seeking to more fully leage the existing capac
within each of the operating subsidiaries. One espé this strategy is to continue to pursue spieed earning asset niches in orde
maintain the mix of earning assets in highiglding loans as well as diversify the loan pditfoAnother aspect of this strategy is a contir
focus on less aggressive deposit pricing at thek8arith significant market share and more estabtistustomer bases.

Specialty Lending

First Insurance Funding Corporation (“FIFC”) is tBempanys most significant specialized earning asset niohiginating $785 million i
loan (premium finance receivables) volume in thstfguarter of 2007, $756 million in the first tarenonths of 2006 and approxima
$3.0 billion in the calendar year 2006. FIFC mal@ms to businesses to finance the insurance presnthey pay on their commerc
insurance policies. The loans are originated byCFWorking through independent medium and largeranste agents and brokers loci
throughout the United States. The insurance premifinanced are primarily for commercial customgmsichases of liability, property a
casualty and other commercial insurance. This tepdivolves relatively rapid turnover of the loaorfiolio and high volume of lo¢
originations. Because of the indirect nature of tleinding and because the borrowers are locatédnmadle, this segment may be m
susceptible to third party fraud than relationsleipding; however, management established variongr@oprocedures to mitigate the ri:
associated with this lending. The majority of thésens are purchased by the Banks in order to rudiye utilize their lending capacity
these loans generally provide the Banks with highelds than alternative investments. The Compaeyab selling the excess of FIEC’
originations over the capacity to retain such loaithin the Banksloan portfolios during 1999. The Company susperttiedsale of premiu
finance receivables to a third party in the secbalfl of 2006 as the Banks had sufficient capadityetain all of the originations during t
period. In addition to recognizing gains on theesaf these receivables, the proceeds from saledde the Company with additior
liquidity. Consistent with the Company’s strategybe assetiriven, similar sales of these receivables may oetthe future; however, futu
sales of these receivables depend on the levebwfuolume growth in relation to the capacity taametsuch loans within the Bankigar
portfolios.
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As part of its continuing strategy to enhance an@rgify its earning asset base and revenue strizallay 2004, the Company acquired S
Corporation d/b/a WestAmerica Mortgage Company (S¥Renerica”) and WestAmerica’ affiliate, Guardian Real Estate Services,
(“Guardian”). WestAmerica engages primarily in the originatiow gurchase of residential mortgages for sale imtosecondary market, ¢
Guardian provides the document preparation and ¢tdhe closing services to WestAmerica and a nétwbmortgage brokers. WestAmer
sells its loans with servicing released and doésawently engage in servicing loans for otherg@sémerica maintains principal originat
offices in eight states, including lllinois, andiginates loans in other states through wholesate @rrespondent offices. WestAmel
provides the Banks with the ability to use an ewledrioan origination and documentation system whltdws WestAmerica and the Bank:
better utilize existing operational capacity angiand the mortgage products offered to the Bankstormers. WestAmerica’production ¢
adjustable rate mortgage loan products and othréahla rate mortgage logroducts may be purchased by the Banks for thair fwortfolio:
resulting in additional earning assets to the comdbiorganization, thus adding further desired difieation to the Companyg’earning ass
base.

In October 1999, the Company acquired Tricom Ifitti¢om”), as part of its continuing strategy to pursue spieeid earning asset nich
Tricom is a company based in the Milwaukee aretittha been in business since 1989 and speciatizz®viding high-yielding, shorterm
accounts receivable financing and value-added,souteed administrative services, such as data gsoag of payrolls, billing and ca
management services, to clients in the temporaffirsg industry. Tricoms clients, located throughout the United Statesyide staffing
services to businesses in diversified industridsesE receivables may involve greater credit risle tgenerally associated with the |
portfolios of more traditional community banks degmg on the marketability of the collateral. Thénpipal sources of repayments on
receivables are payments to borrowers from theitasners who are located throughout the United Stdtee Company mitigates this risk
employing lockboxes and other cash management itpeds to protect its interests. By virtue of then@panys funding resources, tl
acquisition has provided Tricom with additional itapbnecessary to expand its financing services inational market. Tricora’revenu
principally consists of interest income from finangactivities and fee-based revenues from admatige services.

In addition to the earning asset niches providethbyCompany’s nofvank subsidiaries, several earning asset nichestepaithin the Bank
Hinsdale Bank provides indirect auto lending andrafes a mortgage warehouse lending program tbaideis loan and deposit service
mortgage brokerage companies predominantly in the&edg@o metropolitan area. Barrington Bank providesding, deposit and ce
management services to condominium, homeowner amintinity associations through its Community Advgetgprogram. Crystal La
Bank has developed a specialty in small aircrafdieg which is operated through its North Americawation Finance division. Tt
Company continues to pursue the development arafguisition of other specialty lending busines$ed generate assets suitable for t
investment and/or secondary market sales.

Wealth Management

Wintrust's strategy also includes building and growing iealth management business, which includes truset asanagement and securi
brokerage services marketed primarily under the M¢alummer name. In February 2002, the Company ateglits acquisition of tl
Wayne Hummer Companies, comprised of Wayne Hummmestments LLC (“WHI”), Wayne Hummer Management Comp
(subsequently renamed Wayne Hummer Asset ManageBmenpany (“WHAMC”) and Focused Investments LLC (tged”),each based
the Chicago area. Focused was merged into WHI ©620n February 2003, the Company acquired Lakeesto€Capital Manageme
(“"LFCM™), a registered investment advisor, whichsvaerged into WHAMC.

WHI, a registered broker-dealer, provides a falige of investment products and services tailéoecheet the specific needs of individ
investors throughout the country, primarily in tdéedwest. In addition, WHI provides a full range iofvestment services to clients throug
network of relationships with unaffiliated communliased financial institutions located primarily ifinbis. Although headquartered
downtown Chicago, WHI also operates an office irpkepon, Wisconsin and has branch locations in aritgjof the Company’s Banks.

WHAMC, a registered investment advisor, providesnmpomanagement and advisory services to individaadsinstitutional municipal al
tax-exempt organizations. WHAMC also provides pwitf management and financial supervision for aeshge of pension and prc
sharing plans. In addition, WHAMC is investment isdv for the PathMaster Domestic Equity Fund, auaufund that was first offered
December 2005. The PathMaster Fund is a
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guantitatively based fund that employs a varietyffusfdamental investment analytical factors in atimy its holdings of exchange tra
funds according to the underlying securities’ sine style categorization.

In September 1998, the Company formed a trust disigi to expand the trust and investment managersenices that were previou
provided through the trust department of Lake RdBask. The trust subsidiary, originally named Wlist Asset Management Company,

renamed Wayne Hummer Trust Company (“WHTC") in N2&)2, to bring together the Compasyiealth management subsidiaries unc
common brand name. In addition to offering trusiadstrative services to existing customers at eafcthe Banks, the Company belie
WHTC can successfully compete for trust businestabyeting small to migize businesses and affluent individuals whose sieechman
the personalized attention offered by WHTC's exgrecid trust professionals. WHAMC serves as thesinvent advisor to WHTC's clients.

The following table presents a summary of the apprate amount of assets under administration ana¥@nagement in the Compasy’
wealth management operating subsidiaries as afates shown:

March 31, December 31 March 31,
(Dollars in thousands 2007 2006 2006
WHTC $ 867,64 $ 828,07 $ 704,00¢
WHAMC @) 543,94« 542,40: 837,04
WHAMC's proprietary mutual fun 21,94¢ 18,74: 5,79¢
WHI — brokerage assets in custc 5,400,00 5,400,00 5,400,00

1) Excludes the proprietary mutual fund managed by \Mg

The significant increase in the assets under adtnation and/or management at WHTC from March 3D62to March 31, 2007 is primar
attributed to the trust business acquired in cotimeaevith the acquisition of Hinsbrook Bank. At thime of the Companyg acquisition of th
Wayne Hummer Companies, WHAMC was advisor to a ffawfi mutual funds known as the Wayne Hummer fudghe first quarter «
2006 WHAMC sold the last of these funds, the Walfoenmer Growth Fund, and realized a gain of apprataly $2.4 million on the sa
Wayne Hummer will focus its mutual fund efforts tire PathMaster Fund and similar funds and sepgratehaged mutual fund produ
currently under consideration.
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RESULTS OF OPERATIONS
Earnings Summary

The Company’s key operating measures for 2007o0agpared to the same period last year, are shovawbel

Three Months Three Months Percentage (%
Ended Ended Basis Point (bp

(Dollars in thousands, except per share c March 31, 2007 March 31, 200¢ Change
Net income $ 14,68 $ 19,01 (239)%
Net income per common shé— Diluted 0.57 0.7¢ (25)
Net revenue®) 84,40: 85,88¢ 2
Net interest incom 64,67( 57,16« 13
Net interest margi(®) 3.1(% 3.12% (2)bp
Core net interest marg® () 3.31 3.3¢ 2
Net overhead rati® 1.72 1.27 45
Efficiency ratio®) (6) 70.3( 63.1¢€ 714
Return on average ass 0.62 0.94 (32)
Return on average equi 7.94 12.0¢ (419
At end of period
Total asset $ 9,414,60. $ 8,382,24 12%
Total loans, net of unearned inco 6,545,901 5,435,31 20
Total deposit: 7,666,80: 6,882,48 11
Long-term deb+— trust preferred securitie 249,78 230,41¢ 8
Total shareholde’ equity 729,74: 652,88 12
Book value per common she 30.0¢ 26.9¢ 12
Market price per common she 44.61 58.17 (23)
Allowance for credit losses to total log®) 0.72% 0.7%% (3)bp
Non-performing assets to total ass 0.34 0.3 2

(1) Netrevenue is net interest income plus-interest income
(2) The core net interest margin excludes the netésteexpense associated with Wint's Lon¢-term debi— trust preferred securities

(3) The net overhead ratio is calculated by nettingltoion-interest expense and total niaterest income, annualizing this amount,
dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

(4) The efficiency ratio is calculated by dividing toten-interest expense by taguivalent net revenue (less securities gains ssde). .
lower ratio indicates more efficient revenue gettiera

(5) The allowance for credit losses includes both thenance for loan losses and the allowance for leg-related commitment
(6) See following section title” Supplemental Financial Measures/Ra” for additional information on this performance messratio.

Certain returns, yields, performance ratios, andrtguly growth rates are “annualized this presentation and throughout this repo
represent an annual time period. This is done fafyéical purposes to better discern for decigitaiking purposes underlying performa
trends when compared to full-year or year-oyear amounts. For example, balance sheet growgh eae most often expressed in terms
annual rate. As such, 5% growth during a quartarlevcepresent an annualized growth rate of 20%.

Supplemental Financial Measures/Ratios

The accounting and reporting polices of Wintrushfoom to generally accepted accounting principl&@AAP”) in the United States a
prevailing practices in the banking industry. Hoagvcertain norGAAP performance measures and ratios are used mageaent t
evaluate and measure the Company’s performanceeTihelude taxableguivalent net interest income (including its indisal components
net interest margin (including its individual conmgmts), core net interest margin and the efficieratip. Management believes that tr
measures and ratios provide users of the Compdingiscial information with a more meaningful viewtbe performance of interestrning
assets and interest-bearing liabilities and of Genpanys operating efficiency. Other financial holding quamies may define or calcul
these measures and ratios differently.
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Management reviews yields on certain asset caegamd the net interest margin of the Company enbanking subsidiaries on a fu
taxable-equivalent (“FTE") basis. In this non-GAfResentation, net interest income is adjusted fteatetax-exempt interest income on
equivalent before-tax basis. This measure ensu@parability of net interest income arising fronttbtaxable and taexempt sources. N
interest income on a FTE basis is also used irc#theulation of the Company’efficiency ratio. The efficiency ratio, which éalculated b
dividing non-interest expense by total taxabtpsivalent net revenue (less securities gains ssels), measures how much it costs to prc
one dollar of revenue. Securities gains or losse®zcluded from this calculation to better matehenue from daily operations to operatic
expenses.

Management also evaluates the net interest maxgindaing the net interest expense associated Wweéhtompany’s Long-term debt trus!
preferred securities (“Core Net Interest MargirBecause these instruments are utilized by the Coynpamarily as capital instrumen
management finds it useful to view the net inteneatgin excluding this expense and deems it to in@@ meaningful view of the operatio
net interest margin of the Company.

A reconciliation of certain non-GAAP performance aseres and ratios used by the Company to evalumtemeasure the Compagy’
performance to the most directly comparable GAARIficial measures is shown below:

Three Months Ended

March 31,
(Dollars in thousands 2007 2006
(A) Interest income (GAAP) $ 152,30° $ 120,29
Taxableequivalent adjustmen
- Loans 13C 13C
- Liquidity management asse 4932 281
- Other earning asse 1 2
Interest incom— FTE $ 152,93: $ 120,71
(B) Interest expense (GAAP 87,631 63,13:
Net interest incom— FTE $ 65,29« $ 57,57
(C) Net interest income (GAAP) (A minus B} $ 64,67( $ 57,16¢
Net interest incom— FTE $ 65,29¢ $ 57,571
Add: Interest expense on Ic-term deb— trust preferred securities, r) 4,45¢ 3,99t
Core net interest incon— FTE ) $ 69,74¢ $ 61,57:
(D) Net interest margin (GAAP) 3.06% 3.09%
Net interest margi— FTE 3.1(% 3.12%
Core net interest marg— FTE (@ 3.31% 3.35%
(E) Efficiency ratio (GAAP) 70.82% 63.41%
Efficiency ratio— FTE 70.3(% 63.1%

@) Interest expense from the L¢term debt —trust preferred securities is net of the interestame on the Common Securities owne
the Trusts and included in interest incor

(@ Core net interest income and core net interest mmaage by definition norlGAAP measures/ratios. The GAAP equivalents arend
interest income and net interest margin determinesitcordance with GAAP (lines C and D in the tak
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Critical Accounting Policies

The Companys Consolidated Financial Statements are preparetdordance with generally accepted accountingcipdies in the Unite
States and prevailing practices of the banking strgu Application of these principles requires mggraent to make estimates, assumpt
and judgments that affect the amounts reportedhénfinancial statements and accompanying notesic@lraccounting policies inheren
have greater complexity and greater reliance oruieof estimates, assumptions and judgments tthem accounting policies, and as s
have a greater possibility that changes in thosienates and assumptions could produce financiallteshat are materially different th
originally reported. Estimates, assumptions andjfjueints are based on information available as ofdite of the financial statemet
accordingly, as information changes, the finanstatements could reflect different estimates amsdimgtions. Management currently vie
critical accounting policies to include the detamation of the allowance for loan losses and thewalhce for lendingelated commitment
the valuations required for impairment testing obdwill, the valuation and accounting for derivatiinstruments and the accounting
income taxes as the areas that are most complexegnie the most subjective and complex judgmemd,as such could be most subje
revision as new information becomes available.darore detailed discussion on these critical adiogipolicies, see Summary of Critice
Accounting Policies” beginning on page 72 of ther(pany’s 2006 Annual Report.

Net Income

Net income for the quarter ended March 31, 200&l¢dt $14.7 million, a decrease of $4.3 million,28%, compared to the $19.0 milli
recorded in the first quarter of 2006. On a perelheasis, net income for the first quarter of 2@@aled $0.57 per diluted common shat
decrease of $0.19 per share, or 25%, as compartbe 2006 first quarter total of $0.76 per dilutednmon share. The first quarter of 2
included significantly higher levels of income reded on gain on sales of premium finance receigliéees from covered call options, trac
income related to interest rate swap transactiosaagain on sale of the Wayne Hummer Growth Ftmigling $6.6 million more the
recorded in the first quarter of 2007, or $0.26 gikited common share. The return on average eduitthe first quarter of 2007 was 7.9¢
compared to 12.08% for the prior year quarter.
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Net Interest Income

Net interest income, which is the difference betwésterest income and fees on earning assets apdesh expense on deposits
borrowings, is the major source of earnings for Wist. Taxequivalent net interest income for the quarter dnliarch 31, 2007 totalr
$65.3 million, an increase of $7.7 million, or 1386, compared to the $57.6 million recorded in Hraesquarter of 2006. Average loans ir
first quarter of 2007 increased $1.21 billion, &% over the first quarter of 2006 ($586 milliorr, T2%, excluding the impact of {
acquisition of HBI).

The following table presents a summary of the Camgjmnet interest income and related net interest imgrgalculated on a fully taxal
equivalent basis, for the first quarter of 200¢asipared to the first quarter of 2006 (linked oewes)X

For the Three Months Ended For the Three Months Endi
March 31, 2007 March 31, 200¢
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) (2) (8) $1,913,69: $ 24,46¢ 5.1% $2,060,24. $ 23,45¢ 4.62%
Other earning asse® (3)(®) 25,39:. 467 7.47 31,81¢ 472 6.0z
Loans, net of unearned incor@) (4) (8) 6,619,36. 127,99! 7.84 5,408,01! 96,78 7.2¢€
Total earning asse® $8,558,441 $152,93: 7.25% $7,500,07! $120,71( 6.52%
Allowance for loan losse (47,519 (41,629
Cash and due from ban 131,69¢ 127,86¢
Other asset 811,14 653,56¢
Total asset $9.453,77 $8,239.87
Interes-bearing deposit $7,081,40 $ 75,89( 4.35% $6,202,12: $ 54,28: 3.55%
Federal Home Loan Bank advan 385,90« 4,12¢ 4,34 356,65! 3,28( 3.7¢
Notes payable and other borrowir 184,31 1,72¢ 3.8( 85,88¢ 654 3.0¢
Subordinated note 75,00( 1,29t 6.91 50,00( 801 6.41
Long-term debt — trust preferred
securities 249,80: 4 59¢ 7.3¢€ 230,43 4,11¢ 7.1F
Total interes-bearing liabilities $7,976,42! $ 87,63 4.45% $6,925,09: $ 63,13! 3.6%%
Non-interest bearing depos 644,54: 595,32:
Other liabilities 83,21¢ 81,18¢
Equity 749,59:. 638,26¢
Total liabilities and shareholders’
equity $9,453,77! $8,239,87
Interest rate spree®) (8) 2.8(% 2.84%
Net free funds/contributio(®) $ 582,02: 0.3( $ 574,97. 0.2¢
Net interest income/Net interest mar(®) $ 65,29« 3.1(% $ 57,577 3.12%
Core net interest marg(”) () 3.31% 3.3%%

(1) Liquidity management assets include avail-for-sale securities, interest earning deposits withksarlederal funds sold and securi
purchased under resale agreeme

(2) Interest income on t-advantaged loans, trading account securities aadusties reflects a tarquivalent adjustment based o
marginal federal corporate tax rate of 35%. Theat@djustments for the quarters ended March 31,7280d 2006 were $624,000 ¢
$413,000, respectivel

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include mortgagkt-for-sale and no-accrual loans
(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithtres-bearing liabilities.

(6) Net free funds are the difference between totalemee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net fre@ads is calculated using the rate paid for totaenes-bearing liabilities.

(7) The core net interest margin excludes the effetheiet interest expense associated with Winsusthg-term debt —trust preferre:
securities.

(8) See" Supplemental Financial Measures/Ra” section of this report for additional informatiom ¢his performance measure/ra.
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The following table presents a summary of the Camgjmnet interest income and related net interest imgrgalculated on a fully taxal
equivalent basis, for the first quarter of 200Zaspared to the fourth quarter of 2006 (sequeqtiatters):

For the Three Months Ended For the Three Months End
March 31, 2007 December 31, 20C
(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) (2) (8) $1,913,69: $ 24,46¢ 5.1%% $1,960,71. $ 24,96 5.05%
Other earning asse® (3)(®) 25,39 467 7.47 25,53¢ 514 8.0¢
Loans, net of unearned incor®) (4) (8) 6,619,36. 127,99! 7.84 6,535,94! 128,61 7.81
Total earning asse(® $8,558,44! $152,93: 7.25% $8,522,20! $154,08¢ 7.17%
Allowance for loan losse (47,519 (47,18%)
Cash and due from ban 131,69¢ 123,57°
Other asset 811,14 814,17¢
Total asset $9.453,77 $9412.77
Interes-bearing deposit $7,081,40 $ 75,89( 4.35% $7,094,08 $ 76,94¢ 4.3(%
Federal Home Loan Bank advant 385,90: 4,12¢ 4.34 351,57 3,731 4.21
Notes payable and other borrowir 184,31 1,72¢ 3.8( 146,65¢ 1,31¢ 3.57
Subordinated note 75,00( 1,29t 6.91 75,00( 1,38¢ 7.2<
Long-term debt — trust preferred
securities 249,80: 4 ,59¢ 7.3€ 249,84 4,89( 7.6€
Total interes-bearing liabilities $7,976,42! $ 87,637 4.45% $7,917,15 $ 88,27 4.42%
Non-interest bearing depos 644,54: 659,98:
Other liabilities 83,21°¢ 75,36:
Equity 749,59. 760,27
Total liabilities and shareholders’
equity $9,453,77! $9,412,77!
Interest rate spree®) (8) 2.8(% 2.75%
Net free funds/contributio®) $ 582,02 0.3( $ 605,04¢ 0.32
Net interest income/Net interest mar(®) $ 65,29/ 3.1(% $ 65,81° 3.0%%
Core net interest marg(”) () 3.31% 3.28%

(1) Liquidity management assets include avail-for-sale securities, interest earning deposits withksarlederal funds sold and securi
purchased under resale agreeme

(2) Interest income on t-advantaged loans, trading account securities aadusties reflects a tarquivalent adjustment based o
marginal federal corporate tax rate of 35%. Theatodadjustments for the quarter ended March 31, 20@i5 $624,000 and for t
quarter ended December 31, 2006 was $449,

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans
(5) Interest rate spread is the difference betweeryitlel earned on earning assets and the rate paithtares-bearing liabilities.

(6) Net free funds are the difference between totatemee earning assets and total average inte-bearing liabilities. The estimat
contribution to net interest margin from net fre@ds is calculated using the rate paid for totaenes-bearing liabilities.

(7) The core net interest margin excludes the effeth@iet interest expense associated with Winsusthg-term debt —trust preferre:
securities.

(8) See" Supplemental Financial Measures/Ra” section of this report for additional informatiom ¢his performance measure/ra.

Net interest margin represents-equivalent net interest income as a percentagbeoverage earning assets during the period. [Edfirs
quarter of 2007 the net interest margin was 3.188increase of three basis points when compard¢hetmet interest margin of 3.07%
fourth quarter of 2006 and a decrease of two haaists when compared to the first quarter of 20016 core net interest margin, wh
excludes the net interest expense related to Watriong-term debt —trust preferred securities, was 3.31% for the fipsarter of 200
3.28% for the fourth quarter of 2006 and 3.33%tfer first quarter of 2006.
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The net interest margin declined two basis poimthé first quarter of 2007 compared to the fitsarer of 2006 as the yield on earning a:
increased 72 basis points, the rate paid on intbesxing liabilities increased 76 basis points dmel ¢ontribution from net free fun
increased two basis points. The earning asset yigldovement in the first quarter of 2007 compateethe first quarter of 2006 was prima
attributable to a 58 basis point increase in tleddydon loans. The higher loan yield is reflectifeéh® earlier interest rate increases effecte
the Federal Reserve Bank offset by continued coitiyetoan pricing pressures. The interést@ring liability rate increase of 76 basis pc
was due to an increase of 80 basis points in tteegaid on deposits as market rates have geneisdly in the past 12 months, contin
competitive pricing pressures on fixethturity time deposits in most markets and the mttonal pricing activities associated with oper
additionalde novobranches and branches acquired through acquis@@iompared to the fourth quarter of 2006, net irsiengargin increast
three basis points in the first quarter of 2007e Barning asset yield increased by eight basiggqginmarily attributable to a 14 basis p
increase in the yield on liquidity management asseid a three basis increase in the yield on IoEms.higher liquidity management as
yield is reflective of a mix with a larger compomnei shor-term higher yielding assets. The interbsaring liability rate increased by th
basis points due to higher costs of retail depa@sien as higher rate longer-term certificates @odé matured and shifted into namaturity
interest-bearing deposits. Competitive pricing poess on these variable rate non-maturity depbsit® not allowed total interebearing
deposit costs to decline in the past quarter.

The yield on total earning assets for the firstrtpraof 2007 was 7.25% as compared to 6.53% iritsequarter of 2006. The increase of
basis points from the first quarter of 2006 resufteimarily from the rising interest rate environmé the last 24 months offset by the effi
of a flattening yield curve and highly competitipdcing in all lending areas. The first quarter 2Q@eld on loans was 7.84%, a 58 basis |
increase when compared to the prior year first tguafield of 7.26%. Compared to the fourth quadEP006, the yield on earning as¢
increased eight basis points resulted primarilynfra larger mix of higher rate shdaerm liquidity management assets and continuedng
discipline in all lending areas. The average loaamerage deposit ratio was 85.7% in the first quarte2007, 79.6% in the first quarter
2006 and 84.3% in the fourth quarter of 2006. Twdase in this ratio in the first quarter of 2@@ntinues to reflect the Compasypriol
decision to suspend the sale of premium financeivables to an unaffiliated bank, and accordingiyain these assets on its balance s
Pricing discipline on maturing fixed rate retaittificates of deposit has also contributed to améase in the average loan-to-deposit ratio.

The rate paid on interebearing deposits increased to 4.35% in the firsirtgm of 2007 as compared to 3.55% in the firsrignaf 2006 an
4.30% in the fourth quarter of 2006. The cost ¢hitedeposits continued to increase in the firsarter of 2007 even as the overall leve
interest rates remained relatively unchanged frioenfourth quarter of 2006. Competitive pricing praes in all markets have driven up
cost of retail deposits while wholesale fundingtsasemained relatively stable. In the first quade2007, as compared to the fourth quart
2006, the rate on non-maturity interéstaring deposits (savings, NOW and MMA) increaseat basis points and the rate on retail certifig
of deposit increased eight basis points. The iedeyteld curve continues to put upward pricing poes on maturing shotérm certificates ¢
deposit and nomaturity deposits as customers choose not to reheiwv retail certificates of deposit at the lowates on longer maturitie
The rate paid on wholesale funding, consisting efidfal Home Loan Bank of Chicago advances, notgabp® subordinated notes, ot
borrowings and trust preferred securities, was %.29 the first quarter of 2007, 4.93% in the figgtarter of 2006 and 5.42% in the fot
quarter of 2006. The increase in this rate in tre¢ fuarter of 2007 as compared to the first qurast 2006 is a result of higher market inte
rates and a mix with larger components of high& fanding sources such as trust preferred bormgsvand notes payable. The decrea
this rate as compared to the fourth quarter of 2@0ected reduced credit spreads on notes payaidesubordinated notes which w
effective January 1, 2007. The Company utilizesé¢higorrowing sources to fund the additional capgguirements of the subsidiary bai
manage its capital, manage its interest rate mslitipn and for general corporate purposes.
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The following table presents an analysis of thengles in the Company’s tax-equivalent net interasbine comparing the threeentt
periods ended March 31, 2007 and March 31, 2006 taedthreemonth periods ended March 31, 2007 and Decembe326. Thi
reconciliations set forth the changes in thedguivalent net interest income as a result of charig volumes, changes in rates and diffe
number of days in each period.

First Quarte First Quartel

of 2007 of 2007
Compared t Compared tc
First Quarte Fourth Quarte

(Dollars in thousands of 2006 of 2006
Tax-equivalent net interest income for comparativeque $ 57,571 $ 65,81
Change due to mix and growth of earning assetsraacks-bearing liabilities (volume 10,59: 324
Change due to interest rate fluctuations (r (2,87¢) 61¢
Change due to number of days in each pe — (1,469
Tax-equivalent net interest income for the period ende#larch 31, 2007 $ 65,29/ $ 65,29/
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Non-interest Income

For the first quarter of 2007, nanterest income totaled $19.7 million and decregg@® million, or 31%, compared to the first quarné
2006. The decrease was primarily attributable welolevels of trading income recognized on interagt swaps, lower levels of fees fi
certain covered call option transactions, lowengai sales of premium finance receivables and #ie rgcognized on the sale of the We
Hummer Growth Fund in the first quarter of 2006.

The following table presents non-interest incomeategory for the periods presented:

Three Months Ended

March 31, $ %

(Dollars in thousands 2007 2006 Change Change
Brokerage $ 5,071 $ 5,17¢ $ (109 (2.0
Trust and asset managem 2,54¢ 4,962 (2,419 (48.7)
Total wealth manageme 7,61¢ 10,13’ (2,519 (24.9
Mortgage bankin 5,46: 5,11C 358 6.9
Service charges on deposit accot 1,88¢ 1,69¢ 19C 11.2
Gain on sales of premium finance receival 26¢ 99t (72€) (73.0
Administrative service 1,01z 1,15¢ (141 (12.2)
Gains on availab-for-sale securities, n 47 80 (33 (41.2)

Other:

Fees from covered call optio 43€ 1,80t (1,369 (75.8)
Trading incomeé net cash settlement of swe — 522 (522 (200.0
Trading income (loss change in fair market valt (6) 4,91¢ (4,92)) (100.7)
Bank Owned Life Insuranc 80¢ 63C 17¢ 28.5
Miscellaneous 2,19t 1,67¢ 51€ 30.¢
Total other 3,43¢ 9,551 (6,117%) (64.0)
Total nor-interest incomt $19,73¢ $28,72¢ $ (8,992 (31.3

Wealth management is comprised of the trust anetasmnagement revenue of WHTC and the asset maeagef@es, brokera
commissions, trading commissions and insuranceystazbmmissions at WHI and WHAMC. Wealth managentetaied $7.6 million in tr
first quarter of 2007, a decrease of $2.5 milliooni the $10.1 million recorded in the first quartér2006. Excluding the impact of 1
$2.4 million gain on the sale of the Wayne Hummeowgh Fund in the first quarter of 2006, total vikahanagement revenue decrease
$104,000, or 1%, in the first quarter of 2007 corepéao the first quarter of 2006. The total wealthnagement revenue recorded in the
quarter of 2007 represents a $629,000 increase theefourth quarter of 2006. The Company anticipatentinued growth of the wes
management platform throughout its banking location

Mortgage banking includes revenue from activitielated to originating, selling and servicing resiifd real estate loans for the secon
market. For the quarter ended March 31, 2007, rthisnue source totaled $5.5 million, an increas$3&3,000 when compared to the -
quarter of 2006, attributable to a $584,000 inaemsm traditional mortgage banking revenue anceerehse of $231,000 in the incc
recorded to recognize the fair market value of geaye banking derivatives (primarily rate lock commants and commitments to sell loan
end investors). Mortgage banking revenue decre®586€,000 in the first quarter of 2007 comparedhi fourth quarter of 2006. Mortge
banking growth has been negatively impacted byitkerest rate environment during the past 12 moatis growth will continue to |
dependent upon the relative level of Idiegm interest rates. A continuation of the existiate environment may further negatively im)
mortgage banking production growth.

Service charges on deposit accounts totaled $1li@mrior the first quarter of 2007, an increase$d®0,000, or 11%, when compared to
same quarter of 2006. This increase was primauly t the impact of the acquisition of HinsbrooknBan 2006 and the overall larg
household account base. The majority of deposiicercharges relates to customary fees on overdeansounts and returned items. The |
of service charges received is substantially bep@er group levels, as management believes in tihespphy of providing high quali
service without encumbering that service with nusnsractivity charges.
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Gain on sales of premium finance receivables re$tdm the Companyg’sales of premium finance receivables to an utecbldnird party. Th
majority of the receivables originated by FIFC prechased by the Banks to more fully utilize tHeirding capacity. However, the Comp.
has historically sold premium finance receivablesah unrelated third party, with servicing retainéthving a program in place to ¢
premium finance receivables to a third party alldtws Company to execute its strategy to be ah$etn while providing the benefits
additional sources of liquidity and revenue. Theeleof premium finance receivables sold to an watesl third party depends in large par
the capacity of the Banks to retain such loangéir tportfolio.

The Company continues to maintain an interest énldlans sold and establishes a servicing assetestitonly strip and a recourse obliga
upon each sale. Recognized gains, recorded in@aoe with SFAS 140, as well as the Compamgtained interests in these loans are |
on the Company projection of cash flows that will be generateshf the loans. The cash flow model incorporatesatheunts contractua
due from customers, including an estimate of laesf the amounts due to the purchaser of the lcangnissions paid to agents as we
estimates of the terms of the loans and creditelsSignificant differences in actual cash flowsl &ne projected cash flows can ce
impairment to the servicing asset and interest etrip as well as adjustments to the recourse atitig. The Company typically makes a cl
up call by repurchasing the remaining loans ingbels sold after approximately ten months fromdake date. Upon repurchase, the loan
recorded in the Company’s premium finance receasbpbrtfolio and any remaining balance of the Cangfsaretained interest is recorde(
an adjustment to the gain on sale of premium fieaceivables. The Company continuously monitoespterformance of the loan pools
the projections and adjusts the assumptions irags flow model when warranted.

As a result of continued capacity within the Batdkgetain the premium finance receivables origiddig FIFC, in the first quarter of 20(
the Company did not sell premium finance receivalbdean unrelated third party. However, it recogdigains of $269,000 related to clea
calls and excess cash flows on loans previousl. $olthe first quarter of 2006, the Company sdl@@million of loans to a third party a
recognized gains of $995,000 related to this agtiiRecognized gains related to this activity aigni§icantly influenced by the spre
between the yield on the loans sold and the rategubhon to the purchaser. The yield on the loakisesal the rate passed on to the purct
typically do not react in a parallel fashion, tHere causing the spreads to vary from period tdoper

At March 31, 2007, premium finance receivables soid serviced for others for which the Companyimsta recourse obligation relatec
credit losses totaled approximately $3.7 milliomeTrecourse obligation is estimated in computireg ribt gain on the sale of the prem
finance receivables. At March 31, 2007, the rea@oitdigation carried in other liabilities was apgmately $52,000.

Credit losses incurred on loans sold are appli@inagthe recourse obligation liability that isadished at the date of sale. Credit losses

of recoveries, in the first three months of 200@ 2006 for premium finance receivables sold andised for others, totaled $74,000 i
$77,000, respectively. At March 31, 2007, non-perniaog loans related to this sold portfolio were epgimately $2.1million of the sol
loans. Ultimate losses on premium finance receashbke substantially less than the non-perfornoagd for the reasons noted in the “Non-
performing Premium Finance Receivables” portiothef “Asset Quality” section of this report.

The administrative services revenue contributedrigom added $1.0 million to total nanterest income in the first quarter of 2007
$1.2 million in the first quarter of 2006. This enue comprises income from administrative servisash as data processing of payr
billing and cash management services, to tempatarffing service clients located throughout theteahiStates. Tricom also earns interest
fee income from providing high-yielding, shaerm accounts receivable financing to this samentlbase, which is included in the net inte
income category.

Fees from covered call option transactions were6®® in the first quarter of 2007, reflecting acamse of $1.4 million from tl
$1.8 million recognized in the first quarter of BOT he interest rate environment in the first geraof 2007 was not conducive to entering
any material level of covered call option transawsi. During the first quarter of 2007, call optmontracts were written against $90 millior
underlying securities compared to $863 millionhe first quarter of 2006. The same security majnbkided in this total more than once
the extent that multiple option contracts were teritagainst it if the initial option contracts weret exercised. The Company writes
options with terms of less than three months agaiegain U.S. Treasury and agency securities Imeits portfolio for liquidity and othe
purposes. These call option transactions are degigmincrease the total return associated withntbhestment securities portfolio
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and do not qualify as hedges pursuant to SFAS TB8re were no outstanding call options at March&1Q7, December 31, 2006
March 31, 2006.

At March 31, 2006, the Company had $231.1 millidrinterest rate swaps that were initially documdras being in hedging relationshiy
their inception dates, but subsequently, managemetgrmined that the hedge documentation did nadtrttee standards of SFAS 1
Changes in market value related to these intee#gtswaps, along with the quarterly net cash setteés, were recognized in narteres
income. In the first quarter of 2006, the changefair value of these swaps resulted in a gaindo® $illion and the quarterly net settleme
totaled $522,000. All of these swaps were termhatehe third quarter of 2006.

Bank Owned Life Insurance (“BOLI"ncome totaled $809,000 in the first quarter of 2@Mhd $630,000 in the same period of 2006.
income represents adjustments to the cash surreatier of BOLI policies. The Company originally phased BOLI to consolidate exist
term life insurance contracts of executive officargl to mitigate the mortality risk associated withath benefits provided for in execu
employment contracts and later in connection witttain deferred compensation arrangements. The @ayripas purchased additional B(
since then, including $8.9 million of BOLI that wasvned by State Bank of The Lakes and $8.4 milbmmed by Hinsbrook Bank wh
Wintrust acquired these banks. As of March 31, 288F Company recorded investment in BOLI was $83.0 million @éhcluded in othe
assets.

Miscellaneous other noimterest income includes service charges and fadsnaiscellaneous income and totaled $2.2 milliorthe firs
quarter of 2007 and $1.7 million in the first qeardf 2006.
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Non-interest Expense

Nor-interest expense for the first quarter of 20071¢ot&59.7 million and increased approximately $8ition, or 10%, from the first quart
2006 total of $54.5 million. Most categories of rioterest expense increased in this quarterly peasda result of the acquisition
Hinsbrook Bank in May 2006, the continued expansibthe Banks with new branch locations and thenopeof the Company’s newede
novobank at the end of the first quarter of 2006. Idaig the locations of Hinsbrook Bank, Wintrust adide expanded 10 locations in
past 12 months that added to all categories ofini@mest expense. Salary and employee benefitépmgat, occupancy and marketing
directly impacted by the addition of new locati@rsl the expansion of existing locations. Since M&t, 2006, total loans and total depc

increased 20% and 11%, respectively, requiringdridgvels of staffing and resulting in other caetsrder to both attract and service a la
customer base.

The following table presents non-interest expensedbegory for the periods presented:

Three Months Ended

March 31, March 31 $ %
(Dollars in thousands 2007 2006 Change Change
Salaries and employee bene $ 35,917 $33,47¢ $ 2,43¢ 7.3
Equipment 3,59( 3,17¢ 41¢€ 13.1
Occupancy, ne 5,43¢ 4,66¢ 767 16.4
Data processin 2,47¢ 1,85¢ 617 33.2
Advertising and marketin 1,07¢ 1,12( (42 3.7
Professional fee 1,602 1,43¢ 167 11.€
Amortization of other intangible asst 96¢ 748 22¢ 30.4
Other:
Commissions 3 party brokers 1,02¢ 1,092 (66) (6.1
Postage 84t 88¢€ 471) (4.6)
Stationery and supplie 771 78¢ (18) 2.3
Miscellaneous 6,03¢ 5,21¢ 81¢ 15.7
Total other 8,67¢ 7,982 694 8.7
Total nor-interest expens $59,74¢ $54,46( $ 5,28¢ 9.7

Salaries and employee benefits comprised 60% afa @ltotal noninterest expense in the first quarter of 2007 a@@62 respectivel
Salaries and employee benefits expense increasédviiion, comprised primarily of base compensatincreasing year-overear and th
impact of the Hinsbrook Bank acquisition.

Occupancy expense for the first quarter of 2007 $&4 million, an increase of $767,000 million, 18%, compared to the same perio
2006. Occupancy expense increased primarily asudt ref the Company’s continued banking expansion.

Commissions paid to third party brokers primarigpresent the commissions paid on revenue genebgtafHI through its network
unaffiliated banks. Prior to 2007, these commissiaere generated by Focused Investments, a sutysmfiaVHI. In late 2006, Focus
Investments, a wholly-owned subsidiary of WHI, wasrged into WHI.

Other categories of nanterest expense, including equipment expense,atessing, professional fees, and amortizatiostidr intangibl
assets, increased in the first quarter of 2007 dwverfirst quarter of 2006. These increases aredit the preceding table of nameres
expense and are due primarily to the general gramth expansion of the banking franchise, includimg acquisition of Hinsbrook Bar
Additionally, miscellaneous other nanterest expense is comprised of expenses suchTéd4 éxpenses, correspondent banking cha
directors fees, telephone, travel and entertainno@mporate insurance and dues and subscriptidreslaFgest single component that incre:
by a substantial amount was FDIC insurance duehiglzer rate structure imposed on all financiatitnons by the FDIC in the first quar
2007, increasing $393,000 over the first quarte2Qsf6.
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Income Taxes

The Company recorded income tax expense of $8lbmfbr the three months ended March 31, 2007 amegbto $10.9 million for the sal
period of 2006. The effective tax rate was 35.8% 38.4% in the first quarter of 2007 and 2006, eefipely.

Operating Segment Results

As described in Note 8 to the Consolidated FindnStatements, the Compasybperations consist of four primary segments: lvay;
premium finance, Tricom and wealth management. Companys profitability is primarily dependent on the neterest income, provisit
for credit losses, nomterest income and operating expenses of its bgni&égment. The net interest income of the bankaggnent include
interest income and related interest costs frontfgar loans that were purchased from the premiumarfce segment. For purposes of inte
segment profitability analysis, management revithvesresults of its premium finance segment ad ibahs originated and sold to the banl
segment were retained within that segmemperations. Similarly, for purposes of analyzihg contribution from the wealth managen
segment, management allocates the net interesimimazarned by the banking segment on deposit balaniceustomers of the wea
management segment to the wealth management sed®eat‘Wealth management deposidscussion in Deposits section of this repor
more information on these deposits.)

The banking segmemst’net interest income for the quarter ended MaigHB07 totaled $63.6 million as compared to $B6illon for the
same period in 2006, an increase of $7.4 million1 3%. This increase resulted primarily from tatabet growth of $927.7 million offset
the effect of a decrease in net interest margie Bénking segment’s nanterest income totaled $10.1 million in the ficgtarter of 2007,
decrease of $436,000, or 4%, when compared tar8tegfiarter of 2006 total of $10.5 million. Thecdease in notAterest income is a res
of a lower level of fees from covered call optigregtially offset by higher mortgage banking reveriliee banking segmethet income fc
the quarter ended March 31, 2007 totaled $16.3anjllan increase of $99,000, or 1%, as compareithedfirst quarter of 2006 total
$16.2 million.

Net interest income for the premium finance segntetaied $14.9 million for the quarter ended MaBdh 2007, an increase of $5.3 milli
or 55%, compared to the $9.6 million in the sam@opein 2006. This increase is a result of Wintmegaining all premium finance receivat
in its portfolio since the second quarter of 2006l aot selling them to an unrelated third partyaficial institution. The premium finar
segment’s non-interest income totaled $269,000 $885,000 for the quarters ended March 31, 2007 2006, respectively. Nomteres
income for this segment primarily reflects the gairom the sale of premium finance receivablesntaiarelated third party. Wintrust did |
sell any premium finance receivables to an unrdltied party financial institution in the first grter of 2007, however gains were recogn
as a result of the clean-up calls of previous quatsales. Wintrust sold $100 million of premium finaneceivables in the first quarter
2006. Net aftetax profit of the premium finance segment total&@d4$million and $4.6 million for the quarters endddrch 31, 2007 ar
2006, respectively.

The Tricom segment data reflects the business i@atedcwith short-term accounts receivable financamyd value-added owsburce:
administrative services, such as data processipgyblls, billing and cash management serviceschviiricom provides to its clients in t
temporary staffing industry. The segmentiet interest income was $953,000 in the firstrtgnaf 2007 and $919,000 in the first quarte
2006. Increasing sales penetration helped offseeffects of competitive pricing pressures. Thersmg’s net income was $307,000 in
first quarter of 2007 compared to $372,000 in #@ae quarter in 2006.

36




Table of Contents

The wealth management segment reported net intexshe of $3.0 million for the first quarter of @0 compared to $369,000 in the si
quarter of 2006. Net interest income is comprisethe net interest earned on brokerage customenvaales at WHI and an allocation of
net interest income earned by the Banking segntenba-interest bearing and interbéstaring wealth management customer account bal
on deposit at the Banks (“wealth management degipsithe allocated net interest income includedhis segmeng profitability wa:
$2.7 million ($1.7 million after tax) in the firgjuarter of 2007 and $148,000 ($91,000 after taxhénfirst quarter of 2006. During the tt
quarter of 2006, the Company changed the measutemetihodology for the net interest income comporanthe wealth managem
segment. In conjunction with the change in the atiee management team for this segment in the thudrter of 2006, the contributi
attributable to the wealth management deposits nedsfined to measure the full net interest incometribution. In previous periods, 1
contribution from these deposits to the wealth ngan@ent segment was limited to the value as amaltige source of funding for each be
As such, the contribution in previous periods dat napture the total net interest income contridyutof this funding source. Execut
management of this segment currently uses this unegscontribution to determine the overall profiidp of the wealth manageme
segment. This segment recorded muefest income of $9.4 million for the first quartof 2007 as compared to $11.7 million for thet
quarter of 2006. The first quarter of 2006 inclu@e$i2.4 million gain recognized as a result ofgake of the Wayne Hummer Growth Fu
The wealth management segmentét income totaled $1.5 million for the first ¢iea of 2007 compared to $1.1 million for the figstarter o
2006.
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FINANCIAL CONDITION

Total assets were $9.4 billion at March 31, 20@presenting an increase of $1.0 billion, or 12%emvitompared to the $8.4 billion
March 31, 2006. The increase in total assets sghriod is primarily a result of the acquisitionHinsbrook Bank, the addition of other n
Bank locations and the expansion of existing lareti Reflecting the Comparsytesponse to the current interest rate environnetal asse
at March 31, 2007, decreased $157.2 million, orof#an annualized basis, since December 31, 2006l fmding, which includes depos
all notes and advances, including the Long-ternt-thelst preferred securities, was $8.6 billion at 8881, 2007, representing an increas
$975.9 million, or 13%, over the March 31, 2006ared amounts. Total funding at March 31, 2007 rel@eed $101.1 million or 5% on
annualized basis, since December 31, 2006. SeesNateof the Financial Statements presented under 1tehthis report for addition
period-end detail on the Company’s interest-earasgets and funding liabilities.

Interest-Earning Assets

The following table sets forth, by category, thenposition of average earning asset balances andethttve percentage of total aver
earning assets for the periods presented:

Three Months Ended

March 31, 2007 December 31, 200 March 31, 200¢
(Dollars in thousands Balance Percent Balance Percen Balance Percen
Loans:
Commercial and commercial real
estate $ 4,058,141 47.% $ 4,040,74 47 .L% $ 3,193,33 42.€%
Home equity 655,77( 7.7 662,35: 7.8 621,15 8.3
Residential real esta(®) 320,36 3.7 355,03( 4.2 347,16: 4.6
Premium finance receivabli 1,204,85! 14.1 1,086,23: 127 913,19¢ 12.2
Indirect consumer loar 247,39 2.¢ 248,18t 2.¢ 205,10: 2.7
Tricom finance receivable 37,45 0.4 43,03¢ 0.t 43,567 0.€
Other loan: 95,38( 1.1 100,36+ 1.2 84,49( 1.1
Total loans, net of unearned
income $ 6,619,36: 77.2% $ 6,535,94! 76.71% $ 5,408,011 72.1%
Liguidity management asse(2 1,913,69: 22.2 1,960,71 23.C 2,060,24. 27.5
Other earning asse®) 25,39: 0.3 25,53¢ 0.3 31,81¢ 0.4
Total average earning ass $ 8,558,441 100.(% $ 8,522,20! 100.(% $ 7,500,07! 100.(%
Total average asse $ 9,453,77 $ 9,412,77. $ 8,239,87
Total average earning assets to
total average asse 90.5% 90.£% 91.(%

(1) Residential real estate loans include mortgage $oaelc-for-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning deposits withksarlederal funds sold and securi
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti

Total average earning assets for the first quaft@007 increased $1.1 billion, or 14%, to $8.6idnl, compared to the first quarter of 2C
The ratio of total average earning assets as a@&penf total average assets remained relativelgistamt at 91% for each of the quart
periods shown in the above table.

Total average loans during the first quarter of 2@tcreased $1.2 billion, or 22%, over the previgesr first quarter. Average premi
finance receivables increased 32%, commercial anthtercial real estate loans increased 27% andeictdionsumer loans increased 21
the first quarter of 2007 compared to the averadarzes in the first quarter of 2006. The incréaghe premium finance receivables ave
loan balance is a result of the Compangiecision to suspend the sale of premium finaaceivables to an unrelated third party in the
quarter of 2006. Average total loans increased488llion, or 5% on an annualized basis, over therage balance in the fourth quarte
2006. The slower growth of loans in the currentrtgracompared to the fourth quarter of 2006 is @éRkpected result from the Compasy’
response to the current lending environment sudimgnpricing and credit terms.

Liquidity management assets include availablesfale securities, interest earning deposits withkafederal funds sold and securi
purchased under resale agreements. The balantessefassets can fluctuate based on deposit infod®utflows, the level of other fund
sources and loan demand.
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Other earning assets in the table include brokeraggomer receivables and trading account securiteWHI. In the normal course
business, WHI activities involve the executiontleatent, and financing of various securities tratisas. WHI's customer securities activit
are transacted on either a cash or margin basimahgin transactions, WHI, under an agreement thighoutsourced securities firm, exter
credit to its customers, subject to various reguatand internal margin requirements, collaterality cash and securities in custoreer’
accounts. In connection with these activities, Wikecutes and the osburced firm clears customer transactions relatinghe sale ¢
securities not yet purchased, substantially alivbich are transacted on a margin basis subjechdividual exchange regulations. S
transactions may expose WHI to off-balarsteet risk, particularly in volatile trading marketn the event margin requirements are
sufficient to fully cover losses that customers nraur. In the event a customer fails to satis§yabligations, WHI under an agreement
the outsourced securities firm, may be requiregurchase or sell financial instruments at prevgilmarket prices to fulfill the customer’
obligations. WHI seeks to control the risks asgedawith its customersactivities by requiring customers to maintain margollateral i
compliance with various regulatory and internaldglines. WHI monitors required margin levels dadllyd, pursuant to such guidelir
requires customers to deposit additional collaterab reduce positions when necessary.

Deposits

Total deposits at March 31, 2007, were $7.7 billsovd increased $784 million, or 11%, compared tal tdeposits at March 31, 2006. .
Note 5 to the financial statements of Item 1 of tt@port for a summary of period end deposit baai

The following table sets forth, by category, thenposition of average deposit balances and theiwrelpercentage of total average dep
for the periods presented:

Three Months Ended

March 31, 2007 December 31, 200 March 31, 200¢

(Dollars in thousands Balance Percent Balance Percen Balance Percen
Non-interest bearin $ 644,54: 8.2% $ 659,98 8.5% $ 595,32: 8.8%
NOW account: 848,30: 11.C 812,12: 10.t 714,36. 10.t
Wealth management depos 532,49: 6.S 521,82¢ 6.7 425,52¢ 6.3
Money market accoun 699,01¢ 9.C 671,97: 8.7 602,21 8.8
Savings account 307,47 4.C 300,64 3.€ 306,54! 4.5
Time certificates of depos 4,694,12! 60.€ 4,787,51. 61.7 4,153,47. 61.1

Total average deposi $ 7,725,95 100.(% $ 7,754,06: 100.(% $ 6,797,44 100.(%

Total average deposits for the first quarter of 2@@re $7.7 billion, an increase of $929 million,14%, over the first quarter of 2006. T
increase was primarily a result of new branch apgsi strong marketing efforts and the acquisitibhliasbrook Bank in the second qua
of 2006. Total average deposits for the first qgradf 2007 decreased $28 million, or 2% on an aliwedhbasis, over the fourth quarte
2006.

Wealth management deposits represent FDIC-insuegabsits at the Banks from customers of the Companyealth manageme
subsidiaries. Consistent with reasonable intesdstnisk parameters, the funds have generally e@sted in loan production of the Bank:
well as other investments suitable for banks.

39




Table of Contents

Other Funding Sources

Although deposits are the Company’s primary sowfcéunding its interest-earning assets, the Comjmapility to manage the types
terms of deposits is somewhat limited by custormefgpences and market competition. As a resuladitition to deposits and the issuanc
equity securities, as well as the retention of ies@s) the Company uses several other funding seurcsupport its growth. These soul
include shorterm borrowings, notes payable, Federal Home LoankBadvances, subordinated debt and trust prefeseedrities. Th
Company evaluates the terms and unique charaateridteach source, as well as its adisdtility management position, in determining
use of such funding sources.

Average total interest-bearing funding, from sosrother than deposits and including the long-teetnt é—trust preferred securities, tota
$895.0 million in the first quarter of 2007, an riease of $172.0 million compared to the first geradf 2006 average balance of $7.
million, and an increase of $71.9 million compatedhe fourth quarter 2006 average balance of #82lion.

The following table sets forth, by category, thenposition of average other funding sources fopeods presented:

Three Months Ended

March 31, December 3: March 31,

(Dollars in thousands 2007 2006 2006
Notes payabli $ 3055 $ 6,026 $ 1,00(
Federal Home Loan Bank advan 385,90« 351,57. 356,65!

Other borrowings

Federal funds purchas 68€ 1,56¢ 2,98(
Securities sold under repurchase agreements aad 153,07 139,06¢ 81,90¢
Total other borrowing 153,76 140,63: 84,88¢
Subordinated note 75,00( 75,00( 50,00(
Long-term deb+— trust preferred securitie 249,80: 249,84: 230,43:
Total other funding source $ 895,01f $ 823,07 $ 722,97

In the first quarter of 2007, the Company amendsdoian agreement with an unaffiliated bank, whittreased its borrowing capacity
$101.0 million from $51.0 at December 31, 2006.e8¥qbayable represents the average amount outsgamalithis loan agreement and du
the first quarter of 2007, the Company used thisdwvang facility to add capital to the Banks, puask treasury stock and for other ger
corporate purposes. The balance of notes payaloEMarch 31, 2007, was $47.8 million.

Securities sold under repurchase agreements phjmregresent sweep accounts for certain custonmec®mnnection with master repurch
agreements at the Banks. This funding categorytdies based on customer preferences and dailidiiguneeds of the Banks, th
customers and the Banksperating subsidiaries. The balance of securitidd ander repurchase agreements as of March 317, 208
$157.8 million.

In May 2006, in connection with the acquisition leinsbrook Bank, the Company increased its outstandiubordinated notes with -
funding of a $25.0 million subordinated note witte tholder of the other subordinated notes with tsubiglly similar terms as the otl
subordinated notes. Subordinated notes totaled$ithion as of March 31, 2007.

In September 2006, the Company issued $51.5 miliolong-term debt trust preferred securities through Wintrust Capfalst 1X ant
redeemed $32.0 million of long-term debt — trustfemred securities previously issued through Wstt@apital Trust I.

See Notes 6 and 7 of the Financial Statements mexbeinder Item 1 of this report for details ofipdrend balances of these various fun
sources.

There were no material changes outside the ordicanyse of business in the Compangbntractual obligations during the first quanté
2007 as compared to December 31, 2006.
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Shareholders’ Equity

Total shareholdersgquity was $729.7 million at March 31, 2007, refileg an increase of $76.9 million since March 300& and a decree
of $43.6 million since the end of 2006. The sigrafit decrease from December 31, 2006, was thet r@s$b1.2 million of treasury sto
purchases partially offset by the retention of $Ifillion of earnings (net income of $14.7 milli@ss dividends of $4.1 million), $3.0 milli
credited to surplus for stock-based compensatiatsc&2.0 million from the issuance of shares ef @mmpanys common stock and rela
tax benefit pursuant to various stock compensagilans and $2.0 million from unrealized net gairsrfravailable-forsale securities and t
mark-to-market adjustment on cash flow hedgesphtx.

The following tables reflect various consolidatedasures of capital as of the dates presented &ndaibital guidelines established by
Federal Reserve Bank for a bank holding company:

March 31, December 31  March 31,

2007 2006 2006
Leverage ratic 7.7% 8.2% 8.€%
Tier 1 capital to ris-weighted asse! 9.1 9.8 10.t
Total capital to ris-weighted asse! 10.7 11.5 11.€
Total average equi-to-total average assets 7.8 8.1 7.7
* based on quarterly average balanc
Minimum
Capital Adequately Well
Requirement  Capitalizec Capitalizec
Leverage ratic 4.C% 4.C% 5.C%
Tier 1capital to ris-weighted asse! 4.C 4.C 6.C
Total capital to ris-weighted asse! 8.C 8.C 10.C

The Company attempts to maintain an efficient edysiructure in order to provide higher returnseguity. Additional capital is required frc
time to time, however, to support the growth of thrganization. The issuances of additional commimrcks additional trust preferr
securities or subordinated debt are the primaryn$oof capital that are considered as the Compamauates its capital position. T
Company’s goal is to support the continued growitthe Company and to meet the well-capitalized| tcégital to riskweighted assets ra
with these new issuances of regulatory capitalindcated in Note 7 to the Financial Statementsgméed under Item 1 of this report
September 2006, the Company issued $51.5 milliorloofj-term debt —trust preferred securities and used the proceedsedeer
$32.0 million of 9.00% fixed-rate long-term debttrust preferred securities. In addition, on Octd¥&r 2005, the Company signe:
$25.0 million subordinated note agreement, whicls fumded in the second quarter of 2006 to fundattiuisition of Hinsbrook Bank. S
Note 6 to the financial statements presented ulteler 1 of this report for further information oretterms of this note

In January 2007, Wintrust declared a semi-annusi davidend of $0.16 per common share. In JanuadyJaly 2006, Wintrust declared semi-
annual cash dividends of $0.14 per common share.difidend payout ratio (annualized) was 13.8%itMer first three months of 2007 &
9.1% for the first three months of 2006. The Conypanontinues to target an earnings retention rafi@mproximately 90% to suppt
continued growth.

In July 2006, the Compargy'Board of Directors approved the repurchase dbup0 million shares of its outstanding commorcktover thi
next 18 months. This repurchase plan replacedrdqus share repurchase plan that was announckhirary 2000. During the first qua
of 2007, the Company repurchased approximatelymilll®n shares at an average price of $45.51 pareshAs of April 30, 2007, tl
Company repurchased a total of approximately 1IBomishares at an average price of $45.74 pereshader the July 2006 share repurc
plan. On April 30, 2007, the Company announcedited@oard of Directors authorized the repurchdsgpato an additional 1.0 million sha
of its outstanding common stock over the next 12ti® This repurchase authorization replaced the2D06 share repurchase plan an
1.0 million shares remain available for purchase.
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In December 2004, the Company completed an undgewmpublic offering of 1.2 million shares of iteramon stock at $59.50 per share.
offering was made under the Compangurrent shelf registration statement filed with S8EC in October 2004. In connection with the j@
offering, the Company entered into a forward s@eeement relating to 1.2 million shares of its casnnstock. The use of the forward ¢
agreement allowed the Company to deliver commocksémd receive cash at the Companglection, to the extent provided by the forv
sale agreement. Management believes this flexibdliiowed a more timely and efficient use of cdpitsources. The Comparsybbjectivi
with the use of the forward sale agreement wasffioiently provide funding for the acquisitions @fntioch and FNBI and for gene
corporate purposes. The Company issued 1.0 millloares of common stock in March 2005 in partiatleseent of the forward se
agreement and received net proceeds of approxiyn&s.9 million. In May 2006, the Company issued temaining 200,000 shares
common stock under this forward sale agreement randived net proceeds of approximately $11.6 mnillio provide funding for tt
acquisition of Hinsbrook Bank.
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ASSET QUALITY
Allowance for Credit Losses

The following table presents a summary of the #gtim the allowance for credit losses for the pds presented:

Three Months Ended

March 31, March 31,
(Dollars in thousands 2007 2006
Balance at beginning of perioc $  46,05¢ $ 40,28
Provision for credit losses 1,807 1,53¢
Charge-offs:
Commercial and commercial real estate Ic 947 1,11C
Home equity loan 51 22
Residential real estate loa — 27
Consumer and other loa 23:¢ 111
Premium finance receivabli 52k 44¢€
Indirect consumer loar 99 77
Tricom finance receivable 25 —
Total charg-offs 1,88( 1,79:
Recoveries:
Commercial and commercial real estate Ic 343 12C
Home equity loan 18 —
Residential real estate loa — —
Consumer and other loa 29 25
Premium finance receivabli 11€ 137
Indirect consumer loar 36 59
Tricom finance receivable — —
Total recoverie! 544 341
Net charge-offs (1,336 (1,452
Allowance for loan losses at peric-end $  46,52¢ $ 40,36
Allowance for lending-related commitments at periodend $ 457 $ 491
Allowance for credit losses at perio-end $ 46,98 $  40,85¢
Annualized net charge-offs by category as a perceade of its own respective category’s average:
Commercial and commercial real estate Ic 0.06% 0.13%
Home equity loan 0.0z 0.01
Residential real estate loa — 0.02
Consumer and other loa 0.87 0.41
Premium finance receivabl 0.1¢4 0.14
Indirect consumer loar 0.1C 0.04
Tricom finance receivable 0.27 —
Total loans, net of unearned inco 0.08% 0.11%
Net charge-offs as a percentage of the provisionrforedit losses 73.96% 94.5(%
Loans at perioc-end $ 6,545,90 $ 5,435,31
Allowance for loan losses as a percentage of loagisperiod-end 0.71% 0.7/%
Allowance for credit losses as a percentage of losuat perioc-end 0.72% 0.75%
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Management believes that the loan portfolio is wélersified and well secured, without undue comiion in any specific risk area. Lc
quality is continually monitored by management @&ckviewed by the Bank8oards of Directors and their Credit Committeesaanonthly
basis. Independent external reviews of the loanfgmr are provided by the examinations conductedrégulatory authorities and
independent loan review performed by an entity gadeby the Board of Directors. The amount of addgito the allowance for loan los:
which is charged to earnings through the providarcredit losses, is determined based on managésnassessment of the adequacy o
allowance for loan losses. Management evaluatest teast a quarterly basis a variety of factorsluiding actual chargeffs during the yea
historical loss experience, delinquent and othéemtaal problem loans, and economic conditions taeids in the market area in assessin
adequacy of the allowance for loan losses.

The Company allocates allowance to specific loartf@@ groups and maintains its allowance for ldasses at a level believed adequat
management to absorb probable losses inherenteitoin portfolio and is based on the size and otmiek characteristics of the Ic
portfolio, an assessment of internal problem Iafantification system (“Problem Loan Reportfans and actual loss experience, chang
the composition of the loan portfolio, historicabs experience, changes in lending policies andegiures, including underwriting stande
and collections, chargeff, and recovery practices, changes in experieabdity and depth of lending management and stfnges i
national and local economic and business condiimmsdevelopments, including the condition of vasionarket segments and changes i
volume and severity of past due and classifieddaard trends in the volume of nanerual loans, troubled debt restructurings anéradthar
modifications. The allowance for loan losses afsgudes an element for estimated probable but ectet losses and for imprecision in
credit risk models used to calculate the allowaridee Company reviews Problem Loan Report loans oas&-bysase basis to allocatt
specific dollar amount of reserves, whereas akkiotbans are reserved for based on assigned regerventages evaluated by loan group
The loan groupings utilized by the Company are ceneial, commercial real estate, residential retdtes home equity, premium finar
receivables, indirect consumer, Tricom finance inatdes and consumer. Determination of the allowardnherently subjective as it requ
significant estimates, including the amounts amding of expected future cash flows on impaired faestimated losses on pools
homogeneous loans based on historical loss experiemd consideration of current environmentaldigcand economic trends, all of wh
may be susceptible to significant change. The Cowyadso maintains an allowance for lendimedated commitments which relates to cel
amounts that the Company is committed to lend duwhich funds have not yet been disbursed andrigpoited using a methodology sim
to that used to determine the allowance for lo@sds. Loan losses are charged off against the alloay while recoveries are credited tc
allowance. A provision for credit losses is chardedoperations based on managensmériodic evaluation of the factors previol
mentioned, as well as other pertinent factors. Eatidns are conducted at least quarterly and mecgiéntly if deemed necessary.

The provision for credit losses totaled $1.8 millir the first quarter of 2007, compared to $1ibion for the first quarter of 2006. For t
quarter ended March 31, 2007 net chaoffe-totaled $1.3 million, compared to $1.5 millifor the same period of 2006. On a ratio b
annualized net charge-offs as a percentage of gedoans were 0.08% in the first quarter of 2008 @i1% in the same period in 2006.

Management believes the allowance for loan lossesléquate to provide for inherent losses in th&fglie. There can be no assurar
however, that future losses will not exceed the @am® provided for, thereby affecting future reswfsoperations. The amount of fut
additions to the allowance for loan losses willdependent upon managemsntissessment of the adequacy of the allowance lomsée
evaluation of economic conditions, changes in esthte values, interest rates, the regulatory emvient, the level of past-due and non-
performing loans, and other factors.
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Past Due Loans and Non-performing Assets

The following table sets forth Wintrust's n@erforming assets at the dates indicated. The rmdton in the table should be reac

conjunction with the detailed discussion followiting table.

March 31, December 3: March 31
(Dollars in thousands 2007 2006 2006
Loans past due greater than 90 days and still accing:
Residential real estate and home eq $ 28¢ $ 30¢ $ 507
Commercial, consumer and ott 3,69¢ 8,45¢ 2,891
Premium finance receivabli 6,07 4,30¢ 3,73¢
Indirect consumer loar 26¢ 297 247
Tricom finance receivable — — —
Total past due greater than 90 days and still &og! 10,32t 13,36¢ 7,38:
Non-accrual loans:
Residential real estate and home eq 3,56¢ 1,73¢ 234
Commercial, consumer and ott 9,66( 12,95¢ 10,35¢
Premium finance receivabli 7,45¢ 8,112 6,40z
Indirect consumer loar 38¢ 37¢ 21¢
Tricom finance receivable 29¢ 324 —
Total nor-accrual 21,36¢ 23,50¢ 17,21(
Total non-performing loans:
Residential real estate and home eq 3,85¢ 2,04¢ 741
Commercial, consumer and ott 13,35¢ 21,41 13,24¢
Premium finance receivabli 13,52¢ 12,41¢ 10,14(
Indirect consumer loar 652 673 462
Tricom finance receivable 29¢ 324 —
Total nor-performing loan: 31,69( 36,87+ 24,59¢
Other real estate owned 627 572 1,952
Total non-performing assets $ 32,317 $  37,44¢ $26,54¢
Total non-performing loans by category as a percemf its own respective category’s
period end balance:
Residential real estate and home eq 0.45% 0.2:% 0.08%
Commercial, consumer and ott 0.3 0.51 0.3¢
Premium finance receivabli 1.1C 1.07 1.1Z2
Indirect consumer loar 0.27 0.27 0.2z
Tricom finance receivable 0.7¢ 0.74 —
Total nor-performing loan: 0.4&% 0.57% 0.45%
Total non-performing assets as a percentage of tdtassets 0.34% 0.3%% 0.32%
Allowance for loan losses as a percentage of r-performing loans 146.89% 123.9% 164.1%%

Nor-performing Residential Real Estate and Home Equity

The non-performing residential real estate and hemety loans totaled $3.9 million at Mar8th, 2007. The balance increased $3.1 mi
from March 31, 2006 and $1.8 million from DecemBg&r 2006. Each noperforming credit is well secured and in the precekcollection

Management does not expect any material lossestftemesolution of any of the credits in this caigg

Nor-performing Commercial, Consumer and Other

The commercial, consumer and other panforming loan category totaled $13.4 million &vtarch 31, 2007. The balance in this cate
increased $107,000 from March 31, 2006 and decde®8el million from December 31, 2006. Managemeaygsdnot expect any mate

losses from the resolution of any of the relativatyall number of credits in this category.
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Nor-performing Premium Finance Receivables

The following table presents the level of non-perfing premium finance receivables as of the datd&ated, and the amount of net charge-
offs for the quarterly periods then ended.

March 31, December 31 March 31,
(Dollars in thousands 2007 2006 2006
Non-performing premium finance receivab $ 13,562¢ $ 12,41 $ 10,14(
- as a percent of premium finance receivables cqudstg 1.1(% 1.07% 1.12%
Net charg-offs of premium finance receivabl $ 407 $ 64: $ 30¢
- annualized as a percent of average premium fineumvable: 0.14% 0.22% 0.1%

The level of norperforming premium finance receivables as a peroémdtal premium finance receivables is slighthyer than the leve
reported at March 31, 2006 and slightly higher than levels reported at December 31, 2006. As nb&dow, fluctuations in this categc
may occur due to timing and nature of account ctibes from insurance carriers. Management is caabie with administering ti
collections at this level of non-performing premifimance receivables and expects that such ratibsamain at relatively low levels.

The ratio of norperforming premium finance receivables fluctuate®ughout the year due to the nature and timingamiceled accou
collections from insurance carriers. Due to theuredf collateral for premium finance receivablesustomarily takes 6@50 days to conve
the collateral into cash collections. Accordingdlye level of norperforming premium finance receivables is not neasly indicative of th
loss inherent in the portfolio. In the event ofaldf, Wintrust has the power to cancel the insuggmalicy and collect the unearned portio
the premium from the insurance carrier. In the éwdrcancellation, the cash returned in paymenthef unearned premium by the insi
should generally be sufficient to cover the receigabalance, the interest and other charges due. tDunotification requirements &
processing time by most insurance carriers, macgivables will become delinquent beyond 90 daydenthie insurer is processing the re
of the unearned premium. Management continuesdadnterest until maturity as the unearned premisi ordinarily sufficient to papff
the outstanding balance and contractual interest du

Nor-performing Indirect Consumer Loans

Total nonperforming indirect consumer loans were $652,00Match 31, 2007, compared to $463,000 at March2806 and $673,000
December 31, 2006. The ratio of these penforming loans to total indirect consumer loargsv@.27% at March 31, 2007, compare
0.22% at March 31, 2006 and 0.27% at December@16.2As noted in the Allowance for Credit Lossdddanet chargeffs (annualized) ¢
a percent of total indirect consumer loans wer®%.%or the quarter ended March 31, 2007 comparefl.@d% for the quarter enc
March 31, 2006. The levels of non-performing antamargeeffs of indirect consumer loans continue to be Wwedtandard industry ratios 1
this type of lending.

Credit Quality Review Procedures

The Company utilizes a loan rating system to assgjnto loans and utilizes that risk rating systemassist in identifying Problem Lo
Report loans as a means of reporting performing and potential problem loans. At eaclesictied meeting of the Boards of Directors of
Banks and the Wintrust Risk Management CommitteBrablem Loan Report is presented, showing all dodwat are noperforming an
loans that may warrant additional monitoring. Aatogly, in addition to those loans disclosed untiast Due Loans and Ngwerforming
Assets,"there are certain loans in the portfolio which ngamaent has identified, through its Problem LoandRepvhich exhibit a higher thi
normal credit risk. These Problem Loan Report ¢sedie reviewed individually by management to deiee whether any specific rese
amount should be allocated to each respective tcriddivever, these loans are still performing armtoadingly, are not included in non-
performing loans. Managemeshilosophy is to be proactive and conservativassigning risk ratings to loans and identifyingrie to be ¢
the Problem Loan Report. The principal amount ahkon the Company’s Problem Loan Report (exclusihose loans reported as non-
performing) as of March 31, 2007, December 31, 20@6d March 31, 2006 totaled $104.4 million, $8#illion and $71.7 millior
respectively. The increase from March 31, 2006 Bedember 31, 2006 to March 31, 2007 is primarilsesult of Problem Loan Rep
credits related to Hinsbrook Bank. Management belighese loans are performing and, accordinglgs dmt have serious doubts as tc
ability of such borrowers to comply with the preskan repayment terms.
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LIQUIDITY

Wintrust manages the liquidity position of its baintk operations to ensure that sufficient funds arailable to meet customenséeds fc
loans and deposit withdrawals. The liquidity to meeese demands is provided by maturing assetss dlpremium finance receivabl
liquid assets that can be converted to cash andltitiey to attract funds from external sourceguid assets refer to money market assets
as Federal funds sold and interest bearing depwaditsbanks, as well as available-feale debt securities which are not pledged to s
public funds.

Please refer to the Interest-Earning Assets, Deppd3ther Funding Sources and Shareholdegsiity discussions of this report for additic
information regarding the Company’s liquidity pomit.

INFLATION

A banking organizatios assets and liabilities are primarily monetarya@es in the rate of inflation do not have as gamaimpact on tt
financial condition of a bank as do changes inrggerates. Moreover, interest rates do not nedgsshange at the same percentage as
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companyanalysis of the Compars/asse
and liability structure provides the best indicataf how the organization is positioned to resptmdhanging interest rates. Sé@uantitativ
and Qualitative Disclosures About Market Risks"tsmtof this report for additional information.
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FORWARD-LOOKING STATEMENTS

This document contains forward-looking statementthiv the meaning of federal securities laws. Faodaoking information in thi
document can be identified through the use of waash as “may,” “will,” “intend,” “plan,” “project; “expect,” “anticipate,” “should,”
“would,” “believe,” “estimate,” “contemplate,” “pasble,” and “point.” The forwardeoking information is premised on many factoransoo
which are outlined below. The Company intends siactvard-looking statements to be covered by the $efrbor provisions for forward-
looking statements contained in the Private Sdearltitigation Reform Act of 1995, and is includitiys statement for purposes of invok
these safe harbor provisions. Such forwlamking statements may be deemed to include, anuthegr things, statements relating to
Companys projected growth, anticipated improvements inmiegs, earnings per share and other financial pmdace measures, ¢
management’s lonterm performance goals, as well as statementsrmgl&h the anticipated effects on financial reswfscondition fron
expected developments or events, the Compabysiness and growth strategies, including amtiegh internal growth, plans to fo
additionalde novobanks and to open new branch offices, and to puasiaional potential development or acquisitiorfisbanks, wealt
management entities or specialty finance businessetsial results could differ materially from thoseldressed in the forwatdeking
statements as a result of numerous factors, inuduitie following:

. Competitive pressures in the financial servicasitess which may affect the pricing of the Compangan and deposit products
well as its services (including wealth managementises).

. Changes in the interest rate environment, which imiftyence, among other things, the growth of loand deposits, the quality of -
Compan’s loan portfolio, the pricing of loans and depoaitsl net interest incom

. The extent of defaults and losses on our loan @lart!

. Unexpected difficulties or unanticipated develemts related to the Company’s strateggeiovdbank formations and openind3e
novo banks typically require 13 to 24 months of operaidefore becoming profitable, due to the impacbmfanizational ar
overhead expenses, the startup phase of genedsjiusits and the time lag typically involved ineplbying deposits into attractive
priced loans and other higher yielding earning &s

. The ability of the Company to obtain liquidity aimtome from the sale of premium finance receivabiethe future and the uniq
collection and delinquency risks associated witthdoans

. Failure to identify and complete acquisitions i tluture or unexpected difficulties or unanticiphtdevelopments related to
integration of acquired entities with the Compe

. Legislative or regulatory changes or actions, gni§icant litigation involving the Compan
. Changes in general economic conditions in the ntsiikewhich the Company operat
. The ability of the Company to receive dividendsririts subsidiaries

. The loss of customers as a result of technologicahges allowing consumers to complete their firdiansactions without the L
of a bank

. The ability of the Company to attract and retainisemanagement experienced in the banking anddiahservices industrie

Therefore, there can be no assurances that futtwalaesults will correspond to these forw#rdking statements. The reader is cautione
to place undue reliance on any forwdmdking statement made by or on behalf of WintrAsty such statement speaks only as of the da
statement was made or as of such date that magféemnced within the statement. Wintrust does mofettake any obligation to update
revise any forwardeoking statements, whether as a result of newrin&tion, future events or otherwise. Persons avésed, however, 1
consult any further disclosures management makeslated subjects in its reports filed with the S&E@ in its press releases.
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As an ongoing part of its financial strategy, then(pany attempts to manage the impact of fluctuatiormarket interest rates on net inte
income. This effort entails providing a reasondidéance between interest rate risk, credit riglyidlity risk and maintenance of yield. Asset-
liability management policies are established awditored by management in conjunction with the deaf directors of the Banks, subjec
general oversight by the Risk Management Commifethe Companys Board of Directors. The policies establish guided for acceptab
limits on the sensitivity of the market value o$ets and liabilities to changes in interest rates.

Interest rate risk arises when the maturity orioépg periods and interest rate indices of therggeearning assets, interest bearing liabil
and derivative financial instruments are differdnis the risk that changes in the level of marikéerest rates will result in disproportion
changes in the value of, and the net earnings gttefrom, the Company'interest earning assets, interest bearing liegsiland derivativ
financial instruments. The Company continuously itora not only the organizatiog’current net interest margin, but also the hisabtrend
of these margins. In addition, management attergpidentify potential adverse changes in net irteiecome in future years as a re
interest rates fluctuations by performing simulatamalysis of various interest rate environmerita. potential adverse change in net inte
margin and/or net income is identified, managemenild take appropriate actions with its adgstility structure to mitigate these potentit
adverse situations. Please refer to Iltem 2 “Manag's) Discussion and Analysis of Financial Conditiand Results of Operation$sr
further discussion of the net interest margin.

Since the Company’s primary source of interestibgdrabilities is from customer deposits, the Ca@nyp's ability to manage the types
terms of such deposits may be somewhat limited ustomner preferences and local competition in theketaareas in which the Bar
operate. The rates, terms and interest rate inditéise Company’s interest earning assets resutigoily from the Company strategy ¢
investing in loans and securities that permit tleen@any to limit its exposure to interest rate riglgether with credit risk, while at the se
time achieving an acceptable interest rate spread.

The Companys exposure to interest rate risk is reviewed oegular basis by management and the Risk Manage@mmimittees of tr
Boards of Directors of the Banks and the Comparhe ®bjective is to measure the effect on net incame to adjust balance sheet
derivative financial instruments to minimize théénent risk while at the same time maximize nedriggt income. Tools used by manage!
include a standard gap analysis and a rate sironlatiodel whereby changes in net interest incomenaasured in the event of varii
changes in interest rate indices. An institutiothwnore assets than liabilities repricing overeegitime frame is considered asset sen:
and will generally benefit from rising rates, araheersely, a higher level of repricing liabilitiesrsus assets would generally be benefici
a declining rate environment.
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Standard gap analysis reflects contractual regyigiformation for assets, liabilities and derivatifimancial instruments. The following ta
illustrates the Company’s estimated interest ratesisivity and periodic and cumulative gap posii@s of March 31, 2007:

Time to Maturity or Repricing

0-90 91-365 1-5 Over 5
(Dollars in thousands Days Days Years Years Total
Assets:
Federal funds sold and securities purchased uedater
agreement $ 146,74 — — — 146,74
Interes-bearing deposits with ban 16,417 — — — 16,417
Available-for-sale securitie 230,03: 276,59. 348,78 840,75. 1,696,15
Total liquidity management asst 393,19¢ 276,59: 348,78( 840,75: 1,859,32
Loans, net of unearned incor®) 3,680,95! 1,486,70! 1,351,13! 144,20: 6,662,98!
Other earning asse 24,69: — — — 24,69:
Total earning asse 4,098,83! 1,763,29. 1,699,91! 984,95- 8,547,001
Other nor-earning asse! — — — 867,60: 867,60
Total assets (RSA $ 4,098,83 1,763,29. 1,699,91! 1,852,55 9,414,60.
Liabilities and Shareholders’ Equity:
Interes-bearing deposit(@ $ 3,967,37! 2,195,18 834,14 19,02: 7,015,72i
Federal Home Loan Bank advan 5,50% 7,51¢ 84,56: 296,93¢ 394,51¢
Notes payable and other borrowir 187,17! — 20,00( — 207,17¢
Subordinated note 75,00( — — — 75,00(
Long-term debt trust preferred securitie 191,94¢ 6,26¢ 51,57 — 249,78
Total interes-bearing liabilities 4,427,00 2,208,96: 990,28: 315,95¢ 7,942,20!
Demand deposil — — — 651,07! 651,07!
Other liabilities — — — 91,57¢ 91,57¢
Shareholder equity — — — 729,74: 729,74:
Effect of derivative financial instruments: )
Interest rate swaps (Company pays fixed, receives
floating) (175,000 — 85,00( 90,00( —
Interest rate swap (Company pays floating, recefixesl) — — — — —
Total liabilities and shareholders’ equity inclugin
effect of derivative financial instruments (RS $ 4,252,00 2,208,96. 1,075,28 1,878,35. 9,414,60.
Repricing gap (RS~ RSL) $ (153,169 (445,67() 624,63- (25,796
Cumulative repricing ga $ (153,169 (598,839 25,79¢ —
Cumulative RSA/Cumulative RS 96% 91% 10C%
Cumulative RSA/Total asse 44% 62% 80%
Cumulative RSL/Total asse 45% 69% 80%
Cumulative GAP/Total asse (2% (6)% —%
Cumulative GAP/Cumulative RS (D)% (10)% —%

(1) Loans, net of unearned income, include mortgageddeelc-for-sale and nonaccrual loan
(2) Nor-contractual intere-bearing deposits are subject to immediate withdlzamal are included in-90 days

(3) Excludes interest rate swaps to qualified comméniatomers as they are offset with interest rataps entered into with a third pa
and have no effect on asdietility management. See Note 9 of the Consoll&timancial Statements for further discussion afst

interest rate swap:

While the gap position and related ratios illugtdhin the table are useful tools that managemeantisa to assess the general positioning ¢
Company'’s and its subsidiaridsalance sheets, it is only as of a point in time.aAresult of the static position and inherenttétions of ga
analysis, management uses an additional measurdo@nib evaluate its assk#bility sensitivity that determines exposure toanges i
interest rates by measuring the percentage changeti interest income due to changes in interdssraver a twagrear time horizot
Management measures its exposure to changes irshtates using several interest rate scenarios.
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One interest rate scenario utilized is to meashieepercentage change in net interest income asguamirinstantaneous permanent par
shift in the yield curve of 100 and 200 basis paibibth upward and downward. Utilizing this meamagt concept, the interest rate risk of
Company, expressed as a percentage change int@resinincome over a twygear time horizon due to changes in interest rate®arch 31
2007, December 31, 2006 and March 31, 2006, islkfs:

+200 +100 -100 - 200
Basis Basis Basis Basis
Points Points Points Points

Percentage change in net interest income due itm@ediate 100 and

200 basis point shift in the yield cun

March 31, 2007 7.7% 5.4% (4.9% (9.9%

December 31, 200 4.€% 1.7% (2.00% (7.2%

March 31, 200t (0.9% —% (2.60% (6.60%

These results are based solely on an instantareemsanent parallel shift in the yield curve and rau reflect the net interest inco
sensitivity that may arise from other factors, sastchanges in the shape of the yield curve oclthaege in spread between key market r
The above results are conservative estimates dihe tact that no management actions to mitigatergial changes in net interest income
included in this simulation process. These managemetions could include, but would not be limited delaying a change in deposit re
extending the maturities of liabilities, the usedefivative financial instruments, changing thecimig characteristics of loans or modifying
growth rate of certain types of assets or liakiiti

One method utilized by financial institutions to mage interest rate risk is to enter into derivafimancial instruments. A derivative financ
instrument includes interest rate swaps, inter@st caps and floors, futures, forwards, option reats and other financial instruments v
similar characteristics. Additionally, the Compaamters into commitments to fund certain mortgagamso(interest rate locks) to be sold
the secondary market and forward commitments ferftiture delivery of mortgage loans to third panyestors. See Note 9 of the Finan
Statements presented under Item 1 of this repofufther information on the Company’s derivatiweancial instruments.

During the first three months of 2007, the Compatsp entered into certain covered call option tmatisns related to certain securities |
by the Company. The Company uses the covered pidirotransactions (rather than entering into ottesivative interest rate contracts, s
as interest rate floors) to mitigate the effectsnef interest margin compression and increase dteé teturn associated with the rele
securities. Although the revenue received from dbeered call options is recorded as nist@rest income rather than interest income
increased return attributable to the related stesarfrom these covered call options contributeshto Companys overall profitability. Th
Companys exposure to interest rate risk may be impactetthése transactions as the call options may exytreut being exercised, and
Company would continue to own the underlying fixate securities. To mitigate this risk, the Compargy acquire fixed rate term deb:
use financial derivative instruments. There wereawered call options outstanding as of March 30,72
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repbe, Companys Chief Executive Officer and Chief Financial Officcarried out an evaluati
under their supervision, with the participationotifier members of management as they deemed amimof the effectiveness of the de!
and operation of the Company’s disclosure contmal$ procedures as contemplated by Exchange Act Falé5. Based upon, and as of
date of that evaluation, the Chief Executive Offieexd Chief Financial Officer concluded that then@anys disclosure controls a
procedures are effective, in all material respantéimely alerting them to material informationatng to the Company (and its consolid:
subsidiaries) required to be included in the pacioeports the Company is required to file and subothe SEC under the Exchange Act.

There were no changes in the Comparigternal control over financial reporting durithge period covered by this report that have mdtg
affected, or are reasonably likely to materiallfeaf, the Company’s internal control over financigborting.
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PART Il — Other Information

Iltem 1A: Risk factors

There were no material changes from the risk facset forth under Part I, Item 1A “Risk Factors'tiie Company’s Form 1B-for the fisca
year ended December 31, 20

Item 2: Unregistered Sales of Equity Securities antlse of Proceeds

In July 2006, the Compargy'Board of Directors approved the repurchase dbup0 million shares of its outstanding commorcktover thi
next 18 months. This repurchase plan replacedringqus share repurchase plan that was announcihirary 2000. The Company bege
repurchase shares in October 2006. Following ismansary of the stock repurchases made during thedirarter of 2007.

ISSUER PURCHASES OF EQUITY SECURITIES

@ (b) (© (d)

Maximum
Total Number o Number of Share
Total Shares Purchast that May Yet Be
Number of Average as Part of Publicl Purchased Unde
Shares Price Paic Announced Plan the Plans
Period Purchaser  per Share or Program: or Programs
January — January 3: 210,00 $ 45.5% 210,00( 1,446,80!
February 13— February 2¢ 446,80¢ $ 46.5¢ 425,20( 1,021,60!
March 1— March 31 687,000 $ 44.7¢ 687,00( 334,60(

Total 1,343,80 $ 45.5] 1,322,201

All shares repurchased were made in open markdesraxcept for 21,609 shares which were repurchasddr the Compang’ Stocl
Incentive Plan to satisfy tax withholding obligat®associated with restricted share awards.

On April 30, 2007, the Company announced that @arB of Directors authorized the repurchase ofougntadditional 1.0 million shares of
outstanding common stock over the next 12 monthi fepurchase authorization replaced the July 20@8e repurchase plan.

Item 4: Submission of Matters to a Vote of SecurityHolders

A Special Meeting of Shareholders was held on Jgn@,a2007, and the following matter was submitied vote of the shareholders:

1. A proposal to adopt the 2007 Stock Incentive Plahtae issuance of up to 500,000 shares of commoak thereunde!

Votes Fot Votes Agains Abstentions

18,284,29¢ 2,351,057 72,403

This proposal received the requisite approval wiggority of the shares represented and passed.
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Iltem 6: Exhibits.
(a) Exhibits

3.1

3.2

4.1

10.1

31.1
31.z
32.1

Amended and Restated Articles of Incorporation @fitvdst Financial Corporation, as amended (incaajeat by reference to Exhibit :
of the Compan’'s Form 1-Q for the quarter ended June 30, 20

Amended and Restated Byvs of Wintrust Financial Corporation, as amendedorporated by reference to Exhibit 3.1 of
Compan’s Current Report on Forn-K filed with the Securities and Exchange Commisgiampril 9, 2007)

Certain instruments defining the rights ofdess of longterm debt of the Company and certain of its subsiel, none of whic
authorize a total amount of indebtedness in excB48% of the total assets of the Company anduitsigliaries on a consolidated be
have not been filed as Exhibits. The Company hempges to furnish a copy of any of these agreesmenthe Commission up
request

Fourth Amendment dated March 9, 2007, to Creditefgrent dated as of November 1, 2005, among WirfEinancial Corporation al
LaSalle Bank National Association in its individuapacity.

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002

Certification of Chief Financial Officer pursuant $ection 302 of the Sarba-Oxley Act of 2002

Certification of President and Chief Executive ©dfi and Executive Vice President and Chief Findr@féicer pursuant to 18 U.S.
Section 1350, as adopted pursuant to Section 9@&darban«-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causedéiport to be signed on its behalf by
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: May 10, 200 /s DAVID L. STOEHR

David L. Stoef

Executive Vice President a

Chief Financial Office

(Principal Financial and Accounting Oi}
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EXHIBIT 10.1

FOURTH AMENDMENT TO CREDIT AGREEMENT

THIS FOURTH AMENDMENT TO CREDIT AGREEMENT daleas of March 9, 2007 (this “Amendment?}, entered into amoil
WINTRUST FINANCIAL CORPORATION (the “ Borrowef) and LASALLE BANK NATIONAL ASSOCIATION (in its indivdual
capacity, “ Lender).

RECITALS

A. The Borrower and the Bank entered into that ce@aidit Agreement dated as of November 1, 2005m@snded by that certain F
Amendment to Credit Agreement dated as of Jun®Q@6,2as amended by that certain Second Amendmeitetdit Agreement dated as
July 27, 2006 and as amended by that certain TAimgéndment to Credit Agreement dated as of JanuaB0Q7 (collectively, with a
amendments thereto, the “Agreement”);

B. The parties hereto have agreed to increase thegafgramount of the Term A Loans from $50,000,0608100,000,000.

NOW, THEREFORE , in consideration of the premises and other gowb\v@luable consideration, the receipt and adeqaieshich me
hereby acknowledged, the parties hereto agredlas/fo

1. DEFINITIONS. All capitalized terms used herein without definitishall have the respective meanings set forthemigreement.

2. AMENDMENTS TO THE AGREEMENT.

2.1 Amendment toSection 1(a)of the Agreement. Section 1(apf the Agreement is hereby deleted in its entigetgl in lieu thereof
inserted the following:

(a) Each Lender agrees to make a loan (edcfieam A Loan” and collectively the “ Term A Loan¥ to the Borrower in tr
principal amount of the amount set forth oppoditsitnames on the signature page. The aggregatarasnof the Term A Loans sh
not exceed ONE HUNDRED MILLION DOLLARS ($100,000@0

3. WARRANTIES . To induce Lender to enter into this Amendmerg, Blorrower warrants that:

3.1 Authorization . The Borrower is duly authorized to execute andveelthis Amendment and is and will continue to hay
authorized to borrow monies under the Agreementaraended hereby, and to perform its obligationseuride Agreement, as amen
hereby.

3.2 No. Conflicts. The execution and delivery of this Amendment arel ghrformance by the Borrower of its obligationslemthe
Agreement as amended hereby, do not




and will not conflict with any provision of law af the charter or by-laws of the Borrower or of agreement binding upon the Borrower.

3.3 Validity and Binding Effect . The Agreement, as amended hereby, is a legal, @l binding obligation of the Borrow
enforceable against the Borrower in accordance istherms, except as enforceability may be limitlgdbankruptcy, insolvency or ott
similar laws of general application affecting thdarcement of creditorgights or by general principles of equity limitinige availability o
equitable remedies.

3.4 No Default. As of the date hereof, no Event of Default undestia 9 of the Agreement, as amended by this Amendmenvem
or condition which, with the giving of notice oretlpassage of time, shall constitute an Event oalligfhas occurred or is continuing.

3.5 Warranties . As of the date hereof, the representations andanties in_Section 6f the Agreement are true and correct as th
made on such date, except for such changes apenifically permitted under the Agreement,

4. CONDITIONS PRECEDENT. This Amendment shall become effective as of thee ddtove first written after receipt by
Administrative Agent of the following documents:

(@) This Amendment duly executed by the Borrov
(b) The execution of a Term A Revolving Note in favbot.aSalle Bank National Association in the amouh$900,000,000; an

(c) Such other documents and instruments as the Baskmably request

5. GENERAL.
5.1 Law. This Amendment shall be construed in accordande avitl governed by the laws of the State of lllinois

5.2 SuccessorsThis Amendment shall be binding upon the Borrowet bender and their respective successors andnassigd she
inure to the benefit of the Borrower and Lender #ral successors and assigns of Lender. No othepi®shall be a direct or indirect le
beneficiary of, or have any direct or indirect aao$ action or claim in connection with, this Amemeht or any of the other Loan Docume
The Borrower may not assign or transfer any ofiglsts or Obligations under this Amendment withthé prior written consent of Lender.

5.3 Counterparts . This Amendment may be executed in any number ohtesparts and by the different parties hereto qrass
counterparts and each such counterpart shall bmeteéo be an original, but all such counterpartdl dbgether constitute but one and
same agreement. Receipt of an executed signatge foathis Amendment by facsimile or other eledtramansmission shall constitt
effective delivery thereof. Electronic records géeuted Loan Documents maintained by the Lendextt déemed to be originals.




5.3 Confirmation of the Agreement. Except as amended hereby, the Agreement shall meimdull force and effect and is here
ratified and confirmed in all respects.

(remainder of page left intentionally blank; signmat page follows)




IN WITNESS WHEREOF, the parties hereto have catisisdAmendment to be executed as of the datedirete written.
WINTRUST FINANCIAL CORPORATION

By:
Its:

727 North Bank Lan

Lake Forest, Illinois 6064
Attention: Edward J. Wehm
Facsimile: (847) 61-4091

LASALLE BANK NATIONAL ASSOCIATION

TERM LOAN A: $100,000,000.0 By:

PRO RATA SHARE: 100% Its:

TERM LOAN B: $1,000,000.01 135 South LaSalle Stre
PRO RATA SHARE: 100% Chicago, lllinois 6067:

Attention: Jeffery J. Bowde
Facsimile: (312) 9(-6352




TERM A NOTE

$100,000,00( Dated as of March 9, 20

FOR VALUE RECEIVED, WINTRUST FINANCIAL CORPORHRON, an lllinois corporation (the “ Make?) promises to pay to tl
order of LASALLE BANK NATIONAL ASSOCIATION, a natiaal banking association (the " Baf)kthe lesser of the principal sum of O
HUNDRED MILLION DOLLARS ($100,000,000), or the agggate unpaid principal amount outstanding undeCiteglit Agreement dated
of November 1, 2005 (as amended from time to tilne,” Credit Agreemerit) between the Maker, as Borrower, and LaSalle BartioNal
Association, as Lender, at the maturity or matesitand in the amount or amounts as stated on ¢oed®of the Bank together with intel
(computed on actual days elapsed on the basis3éDalay year) on any and all principal amountstanting hereunder from time to ti
from the date hereof until maturity. Interest shlpayable at the rates of interest and the tsaeforth in the Credit Agreement. All unp
principal, and accrued interest, if not paid sopsball be due and payable in full on June 1, 2007.

This Note shall be available for direct adwesic

Principal and interest shall be paid to thelBat its office at 135 South LaSalle Street, Cgacdllinois 60603, or at such other place as
holder of this Note may designate in writing to tklaker. This Note may be prepaid in whole or intp#s provided for in the Cre
Agreement.

This Note evidences indebtedness incurred utide Credit Agreement dated as of November 1, 2@85amended from time to tir
between the Maker, as Borrower and LaSalle BankoNak Association, to which reference is hereby enfat a statement of the terms
conditions under which the due date of the Notargr payment thereon may be accelerated. The hofdiiis Note is entitled to all of tl
benefits provided for in the Credit Agreement.

The Maker agrees that in action or proceedistituted to collect or enforce collection of tiNgte, the amount on the Bask’ecords she
be conclusive and binding evidence, absent denatisterror, of the unpaid principal balance of thige.

WINTRUST FINANCIAL CORPORATION

By:
Its:







Exhibit 31.1
CERTIFICATION
I, Edward J. Wehmer, certify that:

1. | have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

2. Based on my knowledge, this report does not cordgajnuntrue statement of a material fact or omistede a material fact necessar
make the statements made, in light of the circuntets under which such statements were made, nigadisg with respect to the per
covered by this repor

3. Based on my knowledge, the financial statementd, ather financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this rep

4. The registrans other certifying officer and | are responsibledstablishing and maintaining disclosure contasld procedures (as defir
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatetnal control over financial reporting (as defihin Exchange Act Rules 13&(f)
and 15«15(f) for the registrant and hav

a) Designed such disclosure controls and procedunmesaoesed such disclosure controls and procedurdse tdesigned under ¢
supervision, to ensure that material informatidatneg to the registrant, including its consolidhtbsidiaries, is made known tc
by others within those entities, particularly dgrite period in which this report is being prepa

b) Designed such internal control over financial réipgr, or caused such internal control over finahgorting to be designed uni
our supervision, to provide reasonable assurangardiang the reliability of financial reporting anttle preparation of financi
statements for external purposes in accordancegeitlerally accepted accounted princip

c) Evaluated the effectiveness of the registsagisclosure controls and procedures and preséntbi report our conclusions about
effectiveness of the disclosure controls and promsias of the end of the period covered by thsntebased on such evaluation; ¢

d) Disclosed in this report any change in tbgistrant’s internal control over financial repogithat occurred during the registrant’
most recent fiscal quarter that has materiallycéf@, or is reasonably likely to materially affettte registrans internal control ovi
financial reporting; an

5. The registrans other certifying officer and | have disclosedsdxh on our most recent evaluation of internal abndver financie
reporting, to the registrant’s auditors and theitaadmmittee of registramt’ board of directors (or persons performing theivaden
functions):

a) All significant deficiencies and material weaknesgethe design or operation of internal controéofinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refptahcial information; an

b) Any fraud, whether or not material, that dives management or other employees who have #is@g role in the registrarg’
internal control over financial reportin

Date: May 10, 2007
/sl EDWARD J. WEHMER

Name: Edward J. Wehme
Title: President and Chief Executive Offic







Exhibit 31.2
CERTIFICATION
I, David L. Stoehr, certify that:

1. | have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

2. Based on my knowledge, this report does not cordgajnuntrue statement of a material fact or omistede a material fact necessar
make the statements made, in light of the circuntets under which such statements were made, nigadisg with respect to the per
covered by this repor

3. Based on my knowledge, the financial statementd, ather financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this rep

4. The registrans other certifying officer and | are responsibledstablishing and maintaining disclosure contasld procedures (as defir
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatetnal control over financial reporting (as defihin Exchange Act Rules 13&(f)
and 15«15(f) for the registrant and hav

a) Designed such disclosure controls and procedunmesaoesed such disclosure controls and procedurdse tdesigned under ¢
supervision, to ensure that material informatidatneg to the registrant, including its consolidhtbsidiaries, is made known tc
by others within those entities, particularly dgrite period in which this report is being prepa

b) Designed such internal control over financial réipgr, or caused such internal control over finahgorting to be designed uni
our supervision, to provide reasonable assurangardiang the reliability of financial reporting anttle preparation of financi
statements for external purposes in accordancegeitlerally accepted accounted princip

c) Evaluated the effectiveness of the registsagisclosure controls and procedures and preséntbi report our conclusions about
effectiveness of the disclosure controls and promsias of the end of the period covered by thsntebased on such evaluation; ¢

d) Disclosed in this report any change in tbgistrant’s internal control over financial repogithat occurred during the registrant’
most recent fiscal quarter that has materiallycéf@, or is reasonably likely to materially affettte registrans internal control ovi
financial reporting; an

5. The registrans other certifying officer and | have disclosedsdxh on our most recent evaluation of internal abndver financie
reporting, to the registrant’s auditors and theitaadmmittee of registramt’ board of directors (or persons performing theivaden
functions):

a) All significant deficiencies and material weaknesgethe design or operation of internal controéofinancial reporting which a
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refptahcial information; an

’

b) Any fraud, whether or not material, that dlwes management or other employees who have #is@gn role in the registrarg
internal control over financial reportin

Date: May 10, 2007

/s/ DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officer







Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarba®etey Act of 2002, 18 U.S.C. Section 1350, the usidmed Chief Executive Officer and Ct
Financial Officer of Wintrust Financial Corporati¢tthe Company”) certify, on the basis of such odfis’ knowledge and belief that:

(1) The Quarterly Report of the Company on FA@HQ for the period ended March 31, as filed with 8ecurities and Exchan
Commission on May 10, 2007, (the “Reporftijly complies with the requirements of Section d)36r 15(d), as applicable, of -
Securities Exchange Act of 1934, as amended

(2) The information contained in the Report fairly prets, in all material respects, the financial cbadiand results of operations of
Company

/sl EDWARD J. WEHMER

Name: Edward J. Wehme

Title: President and Chief Executive Officer
Date: May 10, 2007

/s/ DAVID L. STOEHR

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officer

Date: May 10, 2007

A signed original of this written statement reqditgy Section 906 has been provided to the Compadywall be retained by the Compe
and furnished to the Securities and Exchange Cosionisipon request. This certification accompartesReport and shall not be treate
having been filed as part of this Report.



