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PART |
ITEM 1. FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited) (Unaudited)
September 30 December 31 September 3(
(In thousands 2005 2004 2004
Assets
Cash and due from ban $ 165,77: $ 128,16t $ 117,39
Federal funds sold and securities purchased uedaler agreemen 62,18t¢ 47,86( 255,88!
Interest bearing deposits with bar 6,45¢ 4,961 19,73¢
Available-for-sale securities, at fair val 1,766,61. 1,343,47 928,82!
Trading account securitit 2,89¢ 3,59¢ 3,88¢
Brokerage customer receivab — 31,84 33,38¢
Mortgage loans he-for-sale 125,58 104,70! 80,07+
Loans, net of unearned incot 5,149,79! 4,348,341 4,000,17!
Less: Allowance for loan loss 40,63 34,22) 31,40¢
Net loans 5,109,16; 4,314,11 3,968,76'
Premises and equipment, | 238,72. 185,92¢ 176,94:
Accrued interest receivable and other as 201,67 129,70: 136,73t
Goodwill 195,94: 113,46: 91,024
Other intangible assets, r 18,49 11,22: 4,62¢
Total asset $7,893,50. $6,419,04: $5,817,28!
Liabilities and Shareholders Equity
Deposits:
Non-interest bearin $ 631,46( $ 505,31: $ 449,34
Interest bearins 5,855,64. 4,599,42. 4,302,25!
Total deposit: 6,487,10: 5,104,73 4,751,59:
Notes payabli 1,00(C 1,00( 1,00(
Federal Home Loan Bank advant 343,35! 303,50: 264,10
Other borrowing 78,91: 201,92« 44,04
Subordinated note 50,00( 50,00( 50,00(
Long-term deb+— trust preferred securitie 230,23: 204,48 146,46!
Accrued interest payable and other liabilit 89,14! 79,48¢ 129,92¢
Total liabilities 7,279,74. 5,945,13 5,387,13.
Shareholder equity:
Preferred stoc — — —
Common stocl 23,65 21,72¢ 21,06¢
Surplus 413,33( 319,14 287,54°
Common stock warran 762 82¢ 99¢
Retained earning 184,13t 139,56¢ 125,39!
Accumulated other comprehensive i (8,129 (7,359 (4,846
Total shareholde’ equity 613,76 473,91: 430,15:
Total liabilities and sharehold¢ equity $7,893,50. $6,419,04: $5,817,28!

See accompanying notes to unaudited consolidateddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ended

Nine Months Ended

September 30, September 30,
(In thousands, except per share d 2005 2004 2005 2004
Interest income
Interest and fees on loa $ 89,16¢ $54,42: $242,33¢ $153,86°
Interest bearing deposits with bar 111 12 182 50
Federal funds sold and securities purchased uedater agreemen 2,05¢ 152 2,55¢ 56€
Securities 14,96( 10,36 46,30¢ 29,06¢
Trading account securiti¢ 9 26 55 98
Brokerage customer receivab 16¢ 39¢ 1,02¢ 1,032
Total interest incom 106,47. 65,37 292,47( 184,68:
Interest expense
Interest on deposi 41,91 21,04« 107,17. 57,90¢
Interest on Federal Home Loan Bank adval 3,127 2,18¢ 8,74¢ 5,75:
Interest on notes payable and other borrow 86¢ 34¢€ 3,55¢ 1,47¢
Interest on subordinated not 697 723 2,291 2,13(
Interest on lon-term deb+— trust preferred securitie 3,797 1,981 10,79¢ 5,09
Total interest expens 50,40: 26,28¢ 132,56 72,36¢
Net interest income 56,06¢ 39,09: 159,90¢ 112,31¢
Provision for loan losse 3,077 1,25¢ 5,607 5,02(
Net interest income after provision for loan los 52,99: 37,83 154,30¢ 107,29¢
Non-interest income
Wealth management fe 6,95( 7,165 22,71 23,65¢
Mortgage banking revent 7,77¢ 5,292 19,85¢ 12,54¢
Service charges on deposit accol 1,51¢ 99¢ 4,451 2,94¢
Gain on sales of premium finance receival 1,602 1,827 4,98¢ 5,36¢
Administrative services reveni 1,16¢ 1,04( 3,307 2,92
Net availabl-for-sale securities gair 89 87¢ 1,067 1,731
Other 6,262 4,24¢ 15,58¢ 12,45:
Total nor-interest incomt 25,36 21,44 71,96( 61,62¢
Non-interest expense
Salaries and employee bene 29,54: 23,76¢ 88,18t¢t 66,84
Equipment expens 2,97¢ 2,27¢ 8,70¢ 6,62¢
Occupancy, ne 4,137 2,52¢ 11,83¢ 7,02¢
Data processin 1,917 1,257 5,37¢ 3,90¢
Advertising and marketin 1,21¢ 78t 3,42¢ 2,37¢
Professional fee 1,392 1,28¢ 4,36¢ 3,432
Amortization of other intangible ass¢ 884 194 2,50¢ 587
Other 8,25¢ 6,36¢ 23,24( 19,31
Total nor-interest expens 50,32¢ 38,46 147 ,64¢ 110,10¢
Income before income tax 28,02¢ 20,81¢ 78,62( 58,81¢
Income tax expens 10,19: 7,74C 28,59¢ 21,65t
Net income $ 17,837 $13,07¢ $ 50,02: $ 37,16:
Net income per common shar— Basic $ 0.7¢ $ 0.64 $ 2.1¢ $ 1.8¢
Net income per common shar— Diluted $ 0.72 $ 0.6C $ 201 $ 171
Cash dividends declared per common shat $ 0.1z $ 0.1C $ 0.2 $ 0.2C
Weighted average common shares outstan 23,61¢ 20,54 22,99( 20,347
Dilutive potential common shar: 1,15¢€ 1,34t 1,15¢ 1,32
Average common shares and dilutive common st 24,77 21,88¢ 24,14¢ 21,67

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS/ITY (UNAUDITED)

(In thousands

Compre-
hensive
Income

(Loss)

Common
Stock

Surplus

Common
Stock
Warrants

Retained
Earnings

Accumulated
Other
Compre-
hensive
Income (Loss)

Total
Shareholders’
Equity

Balance at December 31,
2003
Comprehensive incom
Net income
Other comprehensive
income, net of tax
Unrealized gains
on securities,
net of
reclassification
adjustmen
Unrealized gains
on derivative
instruments

Comprehensive incomr

Cash dividends declart
Common stock issued fc
Business combinatior
Exercise of common
stock warrant:
Director compensation
plan
Employee stock
purchase plan and
exercises of stock
options
Restricted stock awart
Balance at September 30,
2004

Balance at December 31,
2004

Comprehensive income
Net income
Other
comprehensive
income, net of
tax:

Unrealized gains
on securities,
net of
reclassification
adjustment

Unrealized losses
on derivative
instruments

Comprehensive income
Cash dividends declared

Common stock issued for:
New issuance, net ¢
costs
Business
combinations

$37,16:

$50,02:

62:

(1,389
$49,25¢

$20,06¢

237
27

$243,62t

35,19¢
61C

16¢€

7,042
90¢

$ 1,012

(19

$ 92,30:

37,16:

(4,069)

$ (7,169)

2,27¢

46

$ 349,83

37,16

2,27¢

46

(4,069)

35,85¢

17¢

7,27¢
93¢

$21,06¢

$287,54

$ 998

$125,39!

$ (4,846)

$ 430,15!

$21,72¢

1,00¢

601

$319,14

54,87(

29,98¢

$ 82¢

$139,56¢

50,02:

(5,449)

$ (7,35¢)

62:

(1,389

$ 473,91.

50,02:

62:

(1,389)

(5,449)

55,87(

30,587



Exercise of commor

stock warrants 21 317 (66) — — 272
Director
compensation
plan 8 31C — — — 31¢
Employee stock
purchase plan
and exercises of
stock options 277 7,86¢ — — — 8,14¢
Restricted stock
awards 19 832 — — — 851
Balance at September 30,
2005 $23,65¢  $41333( $ 762  $184,13t $ 8,129 % 613,76:
Nine Months Ended September 30,
2005 2004
Disclosure of reclassification amount and incomeitapact:
Unrealized holding gains on availa-for-sale securities arising during the period, $2,132 $4,78¢
Unrealized holding (losses) gains on derivativérimaents arising during the period, | (2,249 51
Less: Reclassification adjustment for gains inctlotenet income, ne 1,067 1,731
Less: Income tax (benefit) exper (417 783
Net unrealized (losses) gains on avail-for-sale securities and derivative instrume $ (766 $2,322

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Nine Months Ended
September 30,

(In thousands 2005 2004
Operating Activities:
Net income $ 50,02: $ 37,16!
Adjustments to reconcile net income to net caskigea by operating activitie:
Provision for loan losse 5,60z 5,02(
Depreciation and amortizatic 10,31 7,157
Tax benefit from exercises of stock optic 3,50¢ 3,95¢
Net amortization of premium on securit 2,66¢ 1,48
Originations and purchases of mortgage loans-for-sale (1,722,16) (1,010,22)
Proceeds from sales of mortgage loans-for-sale 1,711,56! 1,082,711
Decrease (increase) in trading securities 70C (215)
Net decrease in brokerage customer receivi 31,847 52€
Gain on mortgage loans sc (10,05¢) (8,30))
Gain on sales of premium finance receival (4,985) (5,36%)
Gains on sales of availa-for-sale securities, n (1,067) (1,73))
Loss (gain) on sales of premises and equipmen 28 (579
Increase in accrued interest receivable and odsats, ne (8,647 (563)
Decrease in accrued interest payable and othelitiedy net (162) (15,39)
Net Cash Provided by Operating Activities 69,17: 95,66¢
Investing Activities:
Proceeds from maturities of availa-for-sale securitie 248,92! 143,42¢
Proceeds from sales of availe-for-sale securitie 1,029,76. 652,01
Purchases of availal-for-sale securitie (1,531,95) (767,64))
Proceeds from sales of premium finance receive 421,80: 345,72(
Net cash paid for acquisitiol (79,22) (3,169
Net (increase) decrease in inte-bearing deposits with ban (1,410 1,79:
Net increase in loar (802,816 (796,216
Increase in Bank Owned Life Insurar — (7,867)
Purchases of premises and equipment (34,649 (20,369
Net Cash Used for Investing Activities (749,55 (452,29
Financing Activities:
Increase in deposit accoul 795,81: 581,70:
Decrease in other borrowings, | (150,63¢) (135,25)
Decrease in notes payable, (5,000 (25,000
Increase in Federal Home Loan Bank advances 16,81t 100,00(
Proceeds from issuance of trust preferred secsiritiet 40,00( 40,00(
Redemption of trust preferred securities, (20,000 —
Issuance of common stock, net of issuance ( 55,87( —
Issuance of common shares resulting from exerdistook options, employee stock purchase plan and
conversion of common stock warra 4,90¢ 3,98(
Dividends paic (5,449 (4,069)
Net Cash Provided by Financing Activities 732,31 561,36.
Net Increase in Cash and Cash Equivalents 51,93: 204,73.
Cash and Cash Equivalents at Beginning of Perio 176,02t 168,54
Cash and Cash Equivalents at End of Perio $ 227,95¢ $ 373,28.

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEME

(1) Basis of Presentation

The consolidated financial statements of Wintrusakcial Corporation and Subsidiaries (“Wintrust*@ompany”) presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments of a normal or recumatgre for a fair presentation of results
as of the dates and for the periods covered bgdheolidated financial statements.

Wintrust is a financial holding company currenthgaged in the business of providing traditional oamity banking services to customers in
the Chicago metropolitan area and southern WisnoAslditionally, the Company operates various nanlbsubsidiaries.

As of September 30, 2005, Wintrust had 13 whollyred bank subsidiaries (collectively, “Banks”), digfiwhich the Company started des
novoinstitutions, including Lake Forest Bank & Trustr@pany (“Lake Forest Bank”), Hinsdale Bank & Trusir@pany (“Hinsdale Bank”),
North Shore Community Bank & Trust Compai“North Shore Bank”), Libertyville Bank & Trust Corapy (“Libertyville Bank”),

Barrington Bank & Trust Company, N.A. (“Barringt@ank”), Crystal Lake Bank & Trust Company, N.A. f{Gtal Lake Bank”),

Northbrook Bank & Trust Compan“Northbrook Bank”), and Beverly Bank & Trust, N.&Beverly Bank”). The Company acquired
Advantage National Bank (“Advantage Bank”) in OaoR003, Village Bank & Trust (“Village Bank”) inézember 2003, Northview Bank
and Trust (“Northview Bank”) in September 2004, ToRank in October 2004, State Bank of The Lakekimuary 2005 and First Northwest
Bank on March 31, 2005. In December 2004, Northviiamk’s two Northfield locations became brancheblofthbrook Bank, its Mundelein
location became a branch of Libertyville Bank atsdWWheaton location was renamed Wheaton Bank &tTfUgheaton Bank”). In

May 2005, First Northwest Bank was merged intoagi Bank.

The Company provides loans to businesses to findnecemsurance premiums they pay on their commilergarance policies (“premium
finance receivables”) on a national basis, throkigst Insurance Funding Corporation (“FIFC”). FIFECa wholly-owned subsidiary of
Crabtree Capital Corporation (“Crabtree”) whictaig/holly-owned subsidiary of Lake Forest Bank.

Wintrust, through Tricom, Inc. of Milwaukee (“Triaw@'), provides high-yielding short-term accountsaigable financing (“Tricom finance
receivables”) and value-added out-sourced admatiglr services, such as data processing of payhillig and cash management services,
to the temporary staffing industry, with clientsdbed throughout the United States. Tricom is alltmwvned subsidiary of Hinsdale Bank.

The Company provides a full range of wealth managgerservices through its trust, asset managemenbraker-dealer subsidiaries. Trust
and investment services are provided at each d3émés through the Company’s wholly-owned subsidi#Wayne Hummer Trust Company,
N.A. (“WHTC"), a de novocompany started in 1998 and formerly known as WattAsset Management Company. Wayne Hummer
Investments, LLC (“WHI") is a broker-dealer provigj a full range of private client and securitiegk@rage services to clients located
primarily in the Midwest and is a wholly-owned sighiary of North Shore Bank. Focused InvestmentsCl{LFocused”) is a broker-dealer
that provides a full range of investment servigemdlividuals through a network of relationshipgshmwéommunity-based financial institutions
primarily in lllinois. Focused is a wholly-ownedsidiary of WHI. Wayne Hummer Asset Management Canyp(“WHAMC?") provides
money management services and advisory servidaditoduals, institutions and municipal and tax-e¥# organizations, as well as the
Wayne Hummer Growth Fund in addition to portfoliamagement and financial supervision for a wide easfgoension and profit-sharing
plans. WHAMC is a whollyawned subsidiary of Wintrust. WHI, WHAMC and Focdseere acquired in 2002, and are collectively reféitc
as the “Wayne Hummer Companies”. In February 2883 Company acquired Lake Forest Capital ManageffieRCM”), a registered
investment advisor, which was merged into WHAMC.

In May 2004, the Company acquired SGB CorporatitwiadWestAmerica Mortgage Company (“WestAmericai)l &s affiliate, Guardian
Real Estate Services, Inc. (“Guardian”). WestAmesagages primarily in the origination and purchefsesidential mortgages for sale into
the secondary market, and Guardian provides docupneparation and other loan closing services tatWmerica and a network of mortge
brokers. WestAmerica maintains principal
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origination offices in ten states, including lllispand originates loans in other states througblegale and correspondent offices.
WestAmerica and Guardian are wholly-owned subsebiasf Barrington Bank. On September 30, 2004 pimection with the acquisition of
Northview Financial Corporation, the Company alsquared Northview Mortgage, LLC, a mortgage brokehjch operates as a subsidiary
Wintrust.

Wintrust Information Technology Services Compangvidles information technology support, item captimeging and statement
preparation services to the Wintrust subsidiariesbsia a wholly-owned subsidiary of Wintrust.

The accompanying consolidated financial statemamsinaudited and do not include information otrfotes necessary for a complete
presentation of financial condition, results of gi®ns or cash flows in accordance with genermatiyepted accounting principles. The
consolidated financial statements should be readjunction with the consolidated financial stagets and notes included in the Company’
Annual Report and Form 10-K for the year ended sy 31, 2004. Operating results reported for lineet-month and year-to-date periods
are not necessarily indicative of the results whitdy be expected for the entire year. Reclassificatof certain prior period amounts have
been made to conform to the current period pretenta

The preparation of the financial statements reguinanagement to make estimates, assumptions agihéunds that affect the reported
amounts of assets and liabilities. Managementedi¢hat the estimates made are reasonable, hqvebagiges in estimates may be required
if economic or other conditions develop differerfigm management’s expectations. Certain policigsaccounting principles inherently
have a greater reliance on the use of estimatesngtions and judgments and as such have a gpessibility of producing results that col
be materially different than originally reportedalvagement currently views the determination ofall@vance for loan losses, the valuation
of the retained interest in the premium financesieables sold and the valuations required for impant testing of goodwill as the accoun
areas that require the most subjective and conjptigments, and as such, variances from estimategcim areas are more likely to impact
financial statements.

(2) Cash and Cash Equivalents

For purposes of the Consolidated Statements of Elasts, the Company considers cash and cash equtgadb include cash and due from
banks, federal funds sold and securities purchasddr resale agreements with original maturitie8Goflays or less.

(3) Available-for-sale Securities

The following table is a summary of the availabbe-$ale securities portfolio as of the dates shown:

September 30, 2005 December 31, 20C September 30, 20(
Amortized Fair Amortized Fair Amortized Fair
(Dollars in thousands Cost Value Cost Value Cost Value
U.S. Treasun $ 38,54¢ $ 37,21 $ 142,45! $ 140,70 $ 58,74¢ $ 57,747
U.S. Government agenci 649,37! 645,81. 550,52 545,88 313,50: 312,15
Municipal 51,55¢ 51,29: 25,48! 25,41: 24,06: 24,05z
Corporate notes and other di 8,45¢ 8,36( 8,45¢ 8,32¢ 12,42¢ 12,341
Mortgage¢backed 910,50¢ 904,89! 539,07 533,72t 439,19¢ 433,67
Federal Reserve/FHLB stock and
other equity securitie 118,90¢ 119,03¢ 89,28¢ 89,41¢ 88,42t 88,85¢

Total availabl-for-sale securitie $1,777,34 $1,766,61. $1,355,27! $1,343,47 $936,35¢ $928,82!
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(4) Loans
The following table is a summary of the loan pditfas of the dates shown:

September 30, December 3: September 3(

(Dollars in thousands 2005 2004 2004
Balance:
Commercial and commercial real est $ 3,104,191 $2,465,85. $ 2,161,97.
Home equity 620,40: 574,66¢ 552,38
Residential real esta 284,03¢ 248,11¢ 223,71
Premium finance receivabli 794,99: 770,79: 764,85:
Indirect consumer loar 203,67 171,92¢ 178,28!
Tricom finance receivable 39,29( 29,73( 31,41:
Other loans 103,20: 87,26( 87,55¢

Total loans, net of unearned inco $ 5,149,79! $4,348,34 $ 4,000,17!
Mix:
Commercial and commercial real est 60% 57% 54%
Home equity 12 13 14
Residential real esta 6 5 6
Premium finance receivabl 15 18 19
Indirect consumer loar 4 4 4
Tricom finance receivable 1 1 1
Other loans 2 2 2

Total loans, net of unearned inco 10C% 10C% 10C%

Indirect consumer loans include auto, boat, snowlaeind other indirect consumer loans. Premiumrfoeereceivables are recorded net of
unearned income of $19.5 million at September 8052$16.9 million at December 31, 2004 and $13llfom at September 30, 2004. Total
loans include net deferred loan fees and costdaandalue purchase accounting adjustments totig million at September 30, 2005,
$1.7 million at December 31, 2004 and $2.3 millrSeptember 30, 2004.

(5) Deposits
The following table is a summary of deposits athefdates shown:

September 30, December 3: September 3(

(Dollars in thousands 2005 2004 2004
Balance:
Non-interest bearin $ 631,46( $ 505,31 $ 449,34
NOW accountt 716,24 586,58 547,53:
Wealth management depos 398,12° 390,12¢ 364,01:
Money market accoun 672,76 608,03° 578,16
Savings accoun 299,53¢ 215,69° 210,23t
Time certificates of depos 3,768,971  2,798,97! 2,602,30:

Total depositt $ 6,487,10. $5,104,73 $ 4,751,59:
Mix:
Non-interest bearin 10% 10% 9%
NOW account: 11 11 12
Wealth management depos 6 8 8
Money market accoun 10 12 12
Savings accoun 5 4 4
Time certificates of depos 58 55 55

Total deposit: 100% 10C% 100(%

Wealth management deposits represent FDIC-inswepddits at the Banks from brokerage customers of 8l trust and asset management
customers of WHTC.
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(6) Notes Payable, Federal Home Loan Bank AdvanceSther Borrowings and Subordinated Notes:

The following table is a summary of notes payabkgeral Home Loan Bank advances, other borrowingsabordinated notes as of the
dates shown:

September 30, December 31 September 3(

(Dollars in thousands 2005 2004 2004
Notes payabli $ 1,00C $ 1,00C $ 1,00(
Federal Home Loan Bank advant 343,35! 303,50: 264,10

Other borrowings
Federal funds purchas 1,80: 78,57¢ —
Securities sold under repurchase agreen 73,157 118,66 39,35¢
Other 3,952 4,67¢ 4,68t
Total other borrowing 78,91: 201,92 44,04
Subordinated note 50,00( 50,00( 50,00(
Total notes payable, Federal Home Loan Bank adwmtiker borrowings

and subordinated not $ 473,26 $ 556,42! $ 359,14

The notes payable balance consists of $1.0 mitifamtes payable in connection with the Compan$'s.@ million loan agreement with an
unaffiliated bank. The $1.0 million note is duelxme 1, 2015. The Company also has a $50.0 miieolving note, which matures on
June 1, 2006, pursuant to the loan agreement.ceimedgreement provides the Company with borrowapacity to support further growth,
including possible acquisitions, and other corpomatrposes. Interest is calculated, at the Compaption, at a floating rate equal to either:
(1) LIBOR plus 140 basis points or (2) the greafethe lenders prime rate or the Federal Funds Rate plus 5@ Ipaits. The loan agreem
is secured by the stock of the Company’s bank didrgs. The loan agreement was amended by the &oymip August 2005.

Federal Home Loan Bank advances consist of fixeelaad variable rate obligations of the Banks amdtallateralized by qualifying
residential real estate loans.

At September 30, 2005, securities sold under réyase agreements represent $72.9 million of custbalances in sweep accounts in
connection with master repurchase agreements &ahles and $307,000 of short-term borrowings frankeérs.

At September 30, 2005 other includes a $2.0 milfimrtgage that matures on June 1, 2006, relatétet@ompany’s Northfield banking
office and $1.7 million in borrowings at the Comparnbrokerage firm to fund its securities posititmthe third quarter of 2005, Wayne
Hummer Investments converted its operations toussourced securities clearing platform, and inn@artion with this conversion borrowed
funds from the third party service provider.

The subordinated notes represent two $25.0 miliates, issued in October 2002 and April 2003. Baatk requires annual principal
payments of $5.0 million beginning after the siy#ar, with final maturities in 2012 and 2013. Thengpany may redeem the subordinated
notes at any time prior to maturity. On August @02, the Company entered into an agreement withalger of the subordinated notes,
effective as of June 7, 2005, to reduce the inteatss payable on each note from LIBOR plus 2&fshaoints to LIBOR plus 160 basis
points. On October 25, 2005, the Company signealaitional $25.0 million subordinated note with ti@der of the other subordinated nc
with substantially similar terms as the other sdbmated notes.
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(7) Long-term Debt — Trust Preferred Securities

As of September 30, 2005 the Company owned 100#teo€ommon Securities of nine trusts, Wintrust @girust |, Wintrust Capital Trust
[, Wintrust Statutory Trust IV, Wintrust Statutoifrust V, Wintrust Capital Trust VII, Wintrust Cigl Trust VIII, Northview Capital Trust
Town Bankshares Capital Trust I, and First Northv@spital Trust | (the “Trusts”) set up to providag-term financing. The Northview,
Town and First Northwest capital trusts were acgims part of the acquisitions of Northview Finah€lorporation, Town Bankshares, Ltd.,
and First Northwest Bancorp, Inc., respectivelye Thusts were formed for purposes of issuing TiRusterred Securities to third-party
investors and investing the proceeds from the reseiaf the Trust Preferred Securities and Commanir@es solely in Subordinated
Debentures (“Debentures”) issued by the Companggeumed by the Company in connection with an aiten), with the same maturities
and interest rates as the Trust Preferred Securitlee Debentures are the sole assets of the Thustach Trust the Common Securities
represent approximately 3% of the Debentures amd thst Preferred Securities represent approxim&#&e of the Debentures.

The Trusts are reported in the Compangonsolidated financial statements as unconselidstbsidiaries. Accordingly, the Debentures, w
include the Company’s ownership interest in thestguare reflected as “Long-term debt — trust pretésecurities” and the Common
Securities are included in available-for-sale siiegrin the Company’s Consolidated Statementsafdition.

The following table is a summary of the Companytmg-term debt — trust preferred securities as pt&aber 30, 2005. The Debentures
represent the par value of the obligations oweti¢oT rusts plus basis adjustments relating toravédue hedge of Wintrust Capital Trust | ¢
the unamortized fair value adjustments recognizebdenacquisition dates for the Northview, Town &gt Northwest obligations.

(Dollars in thousands

Earliest
Trust Preferre( Issue Maturity Redemptior

Issuance Trus Securities Debenture Date Date Date

Wintrust Capital Trust $ 31,05( $ 31,74 09/30/9¢ 09/30/2¢ 09/30/0:
Wintrust Capital Trust Il 25,00( 25,77¢ 04/22/0: 04/07/3: 04/07/0¢
Wintrust Statutory Trust I\ 20,00( 20,61¢ 12/08/0: 12/08/3: 12/31/0¢
Wintrust Statutory Trust ) 40,00( 41,23¢ 05/11/0¢ 05/11/3¢ 06/30/0¢
Wintrust Capital Trust VI 50,00( 51,55( 12/13/0¢ 03/15/3¢ 03/15/1(
Wintrust Capital Trust VIII 40,00( 41,23¢ 08/02/0¢ 09/30/3t 09/30/1(
Northview Capital Trust 6,00( 6,342 08/08/0: 11/08/3! 08/08/0¢
Town Bankshares Capital Trus 6,00( 6,38( 08/08/0: 11/08/3: 08/08/0¢
First Northwest Capital Trust 5,00( 5,34¢ 05/31/0: 05/31/3¢ 05/31/0¢

Total $230,23:

On August 2, 2005, the Company, through Wintrugii@hTrust VIII, issued $40 million of floating @ trust-preferred securities at a rate of
LIBOR plus 145 basis points, with an initial rafebol5%. The proceeds from this new issuance weed in part on August 16, 2005 to fund
the redemption of $20 million of trust-preferredseties of Wintrust Capital Trust I, which hadiged rate of 10.50%.

The Company entered into several interest rate swapacts to hedge the interest rates on the Detsen As of September 30, 2005,
approximately $187 million of the Debentures effeslyy had fixed rates of interest and approxima@&h3 million of the Debentures
effectively had variable rates of interest. In fingt and third quarters of 2005, interest rate gswaith a total notional amount of $135 million
and $40 million, respectively, were entered inteffectively change the rates on several of theebalres from variable rates to fixed rates.
Swapping the rates on these Debentures from vartalfixed, along with the acceleration of the atimation of capitalized issuance costs
related to the redemption of the trust-preferremigges of Wintrust Capital Trust Il, resultedan increase in the average rate on the
Debentures in the near term. The average effecitecon the Debentures in the third quarter of 2085 6.55%, compared to 7.11% in the
second quarter of 2005, 6.33% in the first quast&2005 and 5.71% in the fourth quarter of 2004.
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The Company has guaranteed the payment of distiitmiand payments upon liquidation or redemptiothefTrust Preferred Securities, in
each case to the extent of funds held by the Trlikis Company and the Trusts believe that, takgether, the obligations of the Company
under the guarantees, the Debentures, and otlaedeigreements provide, in the aggregate, darfeljocable and unconditional guarantee,
on a subordinated basis, of all of the obligatiohthe Trusts under the Trust Preferred Securifebject to certain limitations, the Company
has the right to defer the payment of interesthenDebentures at any time, or from time to timeafperiod not to exceed 20 consecutive
quarters. The Trust Preferred Securities are sutgjenandatory redemption, in whole or in part, mpepayment of the Debentures at mat
or their earlier redemption. The Debentures areeathble in whole or in part prior to maturity ay daime after the dates shown in the table,
and earlier at the discretion of the Company ifaiarconditions are met, and, in any event, onlgrahe Company has obtained Federal
Reserve approval, if then required under applicghidelines or regulations.

The Trust Preferred Securities, subject to cettaiitations, qualify as Tier 1 capital of the Conmyafor regulatory purposes. On February 28,
2005, the Federal Reserve issued a final rulerétains Tier 1 capital treatment for trust prefdrsecurities but with stricter limits. Under the
new rule, which is effective on March 31, 2009, &ad a transition period until then, the aggregateunt of the trust preferred securities
certain other capital elements is limited to 25% gl 1 capital elements (including trust prefersegdurities), net of goodwill less any
associated deferred tax liability. The amount o$tipreferred securities and certain other capleahents in excess of the limit could be
included in Tier 2 capital, subject to restrictioApplying the final rule at September 30, 200%, @ompany would still be considered well-
capitalized under regulatory capital guidelines.
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(8) Segment Information

The segment financial information provided in thidwing tables has been derived from the intepmafitability reporting system used by
management to monitor and manage the financiabpaence of the Company. The Company evaluates seggragformance based on after-

tax profit or loss and other appropriate profitépimeasures common to each segment. Certain tcidisgoenses have been allocated based ol

actual volume measurements and other criteriappopriate. Inter-segment revenue and transfergemerally accounted for at current
market prices. The net interest income and segprefit of the banking segment includes income aidted interest costs from portfolio

loans that were purchased from the premium finaeggnent. For purposes of internal segment profitialbinalysis, management reviews the

results of its premium finance segment as if @hl® originated and sold to the banking segment ve¢ained within that segment’s
operations, thereby causing inter-segment elinonati Similarly, for purposes of analyzing the cimition from the wealth management
segment, management allocates a portion of thmtezest income earned by the Banking segment posits balances of customers of the
wealth management segment to the wealth managesegmtent. (See “Wealth management deposits” dismugsiDeposits section of this
report for more information on these deposits.) fidilewing table presents a summary of certain apieg information for each reportable

segment for the three months ended for the pesbdan:

Three Months Ended

September 30, $ Change ir % Change ir
(Dollars in thousands 2005 2004 Contribution Contribution
Net interest income:
Banking $ 55,28¢ $ 35,20( $ 20,08¢ 57.(%
Premium financt 10,29: 12,19¢ (1,909 (15.6)
Tricom 1,068 96& 10C 10.4
Wealth manageme; 204 1,21 (1,009 (83.2)
Parent and int-segment elimination (10,779 (10,487) (295) 2.8
Total net interest incomn $ 56,06¢ $ 39,09: $ 16,97¢ 43.L%
Non-interest income:
Banking $ 15,25¢ $ 11,19 $  4,06Z 36.2%
Premium financt 1,29: 1,82 (539 (29.2)
Tricom 1,16¢ 1,04( 12¢ 12.4
Wealth managemel! 8,46( 8,20¢ 251 3.1
Parent and int-segment elimination (81F) (823) 8 (1.0
Total nor-interest incom: $ 25,360 $ 21,44° $ 3,91¢ 18.2%
Segment profit (loss):
Banking $ 18,74 $ 12,18¢ $ 6,554 53.8%
Premium financt 5,52( 6,30¢ (789 (12.9
Tricom 481 39C 91 23.2%
Wealth manageme! (640 28 (66€) N/M
Parent and int-segment elimination (6,26€) (5,839 (432) 7.4
Total segment prof $ 17,83 $ 13,07 $ 4,762 36.4%
Segment assets
Banking $7,871,44 $5,724,63. $2,146,81! 37.5%
Premium financt 826,38 772,144 54,23¢ 7.C
Tricom 52,98: 45,44( 7,54z 16.€
Wealth manageme; 41,23( 77,31¢ (36,08¢) (46.7)
Parent and int-segment elimination (898,54 (802,249 (96,297 (12.0)
Total segment asse $7,893,50: $5,817,28 $2,076,21 35.7%

N/M = Not meaningfu
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The following table presents a summary of certaiarating information for each reportable segmentfne months ended for the period
shown:

Nine Months Ended

September 30, $ Change ir % Change ir

(Dollars in thousands 2005 2004 Contribution Contribution
Net interest income:
Banking $155,68¢ $100,33! $ 55,35¢ 55.2%
Premium financt 31,37¢ 37,87¢ (6,49¢) (17.2)
Tricom 2,99« 2,714 28C 10.5
Wealth managemel 1,26¢ 3,88 (2,619 (67.9)
Parent and int-segment elimination (31,427 (32,497) 1,07( (3.3

Total net interest incomn $159,90¢ $112,31¢ $ 47,58¢ 42.L%
Non-interest income:
Banking $ 39,68: $ 28,69¢ $ 10,98" 38.2%
Premium finance 4,98t 5,36¢ (380 (7.7
Tricom 3,30¢ 2,921 381 13.C
Wealth managemel 26,56" 26,60 (39 (0.7
Parent and int-segment elimination (2,585 (1,96%) (622) 31.7

Total nor-interest incom: $ 71,96( $ 61,62¢ $ 10,33 16.%
Segment profit (loss):
Banking $ 51,26 $ 33,70¢ $ 17,557 52.1%
Premium finance 17,16: 19,70¢ (2,54¢) (12.9)
Tricom 1,28 1,00(¢ 282 28.2
Wealth managemel (1,329 763 (2,097) (274.0
Parent and int-segment elimination (18,359 (18,015 (3449 2.C

Total segment prof $ 50,02: $ 37,16: $ 12,85¢ 34.6%

9) Derivative Financial Instruments

Management uses derivative financial instrumenfgdtect against the risk of interest rate movemsentthe value of certain assets and
liabilities and on future cash flows. The instrunsetinat have been used by the Company includesstteate swaps and interest rate caps with
indices that relate to the pricing of specific llaies and covered call and put options that elat specific investment securities. In addition,
interest rate lock commitments provided to custanfier the origination of mortgage loans that wal ¢old into the secondary market as well
as forward agreements the Company enters intdltewssh loans to protect itself against adversengha in interest rates are deemed to be
derivative instruments.

Derivative instruments have inherent risks, primgamarket risk and credit risk. Market risk is asisted with changes in interest rates and
credit risk relates to the risk that the counterpuiill fail to perform according to the terms d¢fet agreement. The amounts potentially subject
to market and credit risks are the streams of éstgpayments under the contracts and the market wdilthe derivative instrument which is
determined based on the interaction of the notianaunt of the contract with the underlying, antithe notional principal amounts used to
express the volume of the transactions. Managementtors the market risk and credit risk associatit derivative financial instruments
part of its overall Asset/Liability management pges.

In accordance with Statement of Financial Accountandard 133 (“SFAS 133"), “Accounting for Dettive Instruments and Hedging
Activities,” the Company recognizes all derivatiirgancial instruments in the consolidated finansiatements at fair value regardless of the
purpose or intent for holding the instrument. Dative financial instruments are included in oth&seds or other liabilities, as appropriate, on
the Consolidated Statements of Condition. Chanyései fair value of derivative financial instrumgiatre either recognized periodically in
income or in shareholders’ equity as a componentlsr comprehensive income depending on whetleedéhivative financial instrument
qualifies for hedge accounting, and if so, whethqualifies as a fair value hedge or cash flowdedsenerally, changes in fair values of
derivatives accounted for as fair value hedgesemarded in income in the same period and in theesacome statement line as changes in
the fair values of the hedged items that relathéchedged risk(s). Changes in fair values of ddifre financial instruments accounted for as
cash flow hedges, to the extent they are effettadges, are recorded as a component of other chenmie income, net of deferred taxes.
Changes in fair
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values of derivative financial instruments not éfyalg as hedges pursuant to SFAS 133 are repdamtactome. Derivative contracts are
valued using market values provided by the respectunterparties and are periodically validate@ddyparison with other third parties.

Derivatives Designated as Hedc

The Company currently hedges cash flow variabitifyated to variable rate funding products, speaifjcsubordinated notes and certain
Debentures associated with the Company’s variatielrong-term debt — trust-preferred securitiexyugh the use of pay-fixed interest rate
swaps. The Company also uses receive-fixed intemgsswaps to hedge the fair value of certairdficete funding products, specifically the
Debentures associated with the Company’s fixedlrabg-term debt — trust-preferred securities.

The following table provides summary informatiofated to the interest rate swaps used by the Coynfjoaiinterest rate risk management
and designated as accounting hedges as of dateated (in thousands):

September 30, 2005 December 31, 20C
Maturity Notional Fair Notional Fair

Hedged Instrumer Type of Hedg Date Amount Value Amount Value
Subordinated not Cash Flow 10/29/201. $ 25,00( $ 38: $25,00( $(215)
Trust preferred securitie Fair Value 09/30/202: 31,05( (269) 31,05( (129
Trust preferred securitie Cash Flow 04/07/203. 25,00( (120 — —
Trust preferred securitie Cash Flow 12/08/203. 20,00( (349 — —
Trust preferred securitie Cash Flow 05/11/203. 40,00( (722) — —
Trust preferred securitie Cash Flow 03/15/203! 50,00( (83¢) — —
Trust preferred securitie Cash Flow 09/30/203! 40,00( (776) — —

$231,05( $(2,68¢6) $56,05( $(344

The interest rate swaps hedging the trust-prefeseedrities provide the counterparties with a aptlon that mirrors the call options in the
respective trust-preferred securities. (Refer teeNofor early termination dates of trust-prefersedurities). Similarly, the interest rate swap
hedging the subordinated note provides for anredalctions of $5.0 million of the notional amounttmncide with the terms of the
subordinated note.

All of the interest rate derivatives designatedi@dges in SFAS 133 relationships were consideguyheffective during the three months
ending September 30, 2005, and none of the chandeis value of these derivatives was attributedhé¢dge ineffectiveness.

The Company had no interest rate cap contractsamalisig at September 30, 2005, December 31, 208&ptember 30, 2004.

Derivatives Not Designated as Hed

The Company does not enter into derivatives foelyuspeculative purposes. However, certain deseathave not been designated ina S
133 hedge relationship. These derivatives incluemitments to fund certain mortgage loans (inten@st locks) to be sold into the
secondary market and forward commitments for theréudelivery of residential mortgage loans. lhe Company’s practice to enter into
forward commitments for the future delivery of desitial mortgage loans when interest rate lock ciaments are entered into in order to
economically hedge the effect of changes in inteaes on its commitments to fund the loans a$ agebn its portfolio of mortgage loans
held-for-sale. At September 30, 2005, the Compatydpproximately $149 million of interest rate ladkmmitments and $271 million of
forward commitments for the future delivery of dEmitial mortgage loans. The estimated fair valddébese mortgage banking derivatives
reflected by a derivative asset of $513,000 andravative liability of $457,000. The fair values reeestimated based on changes in mortgage
rates from the dates of the commitments. Chang#seifair value of these mortgage banking deritiare included in mortgage banking
revenue.

In addition the Company periodically sells optitas bank or dealer for the right to purchase gedeacurities held within the Banks’
investment portfolios. These covered call opti@m&actions are designed primarily to increasedfad teturn associated with holding these
securities as earning assets. These covered tahspmlo not qualify as hedges pursuant to SFAS 488 accordingly, changes in fair values
of these contracts are reported in non-interesinre

There were no covered call options outstanding &eptember 30, 2005, December 31, 2004 or SepteBih004.
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(10) Business Combinations

The Company completed two business combinatiotisaiffirst quarter of 2005 and four business contimna in 2004. All were accounted
under the purchase method of accounting; thugethdts of operations prior to their respectiveetifze dates were not included in the
accompanying consolidated financial statements.d@ill core deposit intangibles and other fair v@purchase accounting adjustments were
recorded upon the completion of each acquisition.

On March 31, 2005, Wintrust completed the acquisitif First Northwest Bancorp, Inc. (“FNBI”) and ivholly-owned subsidiary, First
Northwest Bank. FNBI was acquired for a total pasd price of $44.7 million, consisting of $14.5lioil cash, the issuance of 595,1
shares of Wintrust’s common stock (then valued3@ @ million) and vested stock options valued é&8200. FNBI's results of operations
have been included in Wintrust's results of operatisince April 1, 2005. In May 2005, First NortlsivBank was merged into Village Bank.

In January, 2005, Wintrust completed the acquisiibAntioch Holding Company (“Antioch”) and its why-owned subsidiary, State Bank
of The Lakes. Antioch was acquired for a total pase price of $95.4 million of cash. Antioch’s fiésof operations have been included in
Wintrust's consolidated financial statements sid@euary 1, 2005, the effective date of acquisition.

In October, 2004, Wintrust completed the acquisitt Town Bankshares, Ltd. (“Town”) and its wholbyvned subsidiary, Town Bank. To\
was acquired for a total purchase price of $41llianj consisting of $17.0 million cash, the issoarf 372,535 shares of Wintrustommor
stock (then valued at $20.6 million) and vestedlstptions valued at $3.5 million. Town’s resulfoperations have been included in
Wintrust's consolidated financial statements si@otober 1, 2004, the effective date of acquisition.

On September 30, 2004, Wintrust completed the aitgpn of Northview Financial Corporation (“Northes”) and its wholly-owned
subsidiaries, Northview Bank and Northview MortgageC. Northview was acquired for a total purchasiee of $48.0 million, consisting
$21.0 million cash, the issuance of 457,148 shafr&gintrust's common stock (then valued at $25.1liam) and vested stock options valued
at $1.9 million. On December 13, 2004, NorthviewnBa two branches in Northfield became brancheNathbrook Bank, its Mundelein
branch became a branch of Libertyville Bank andbitsk charter was moved to its Wheaton branch laathank was renamed Wheaton Bank
& Trust Company. Northview’s results of operatidras/e been included in Wintrusttonsolidated financial statements since Octob2004.

In May 2004, Wintrust completed the acquisition$S@&B Corporation d/b/a WestAmerica Mortgage CompaniestAmerica”) and
WestAmerica's affiliate, Guardian Real Estate Smyj Inc. (“Guardian”)WestAmerica and Guardian were acquired for a fiathase pric
of $19.5 million, consisting of $11.0 million caahd the issuance of 180,438 shares of Winsusimmon stock (then valued at $8.5 millic
Wintrust is obligated to pay additional contingeansideration in connection with these acquisitiopsn WestAmerica’'s and Guardian’s
attainment of certain net income levels througheJd®, 2009. The additional consideration, if anyl, e recorded when the additional
consideration is deemed, beyond a reasonable doutrye been earned. WestAmerica’'s and Guardiasidts of operations have been
included in Wintrust's consolidated financial statnts since May 1, 2004, the effective date ofattguisitions.
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(11) Goodwill and Other Intangible Assets

In accordance with the provisions of SFAS 142, “@eil and Other Intangible Assets”, Wintrust ceasadortizing goodwill effective
January 1, 2002. SFAS 142 requires the testingodlgill and intangible assets with indefinite udéiftes for impairment at least annually.
addition, it requires amortizing intangible asseith definite useful lives over their respectivédimsted useful lives to their estimated residual
values, and reviewing them for impairment in acemce with SFAS 144, “Accounting for the ImpairmenDisposal of Long-Lived Assets”

A summary of the Company’s goodwill assets by bessnsegment is presented in the following table:

January 1 Goodwill Impairmen September 30,

(Dollars in thousands 2005 Acquired Losses 2005

Banking $ 91,01: $82,01¢ $ — $ 173,03(
Premium financt — — — —
Tricom 8,95¢ — — 8,95¢
Wealth managemel 13,49: 461 — 13,95:
Parent and othe — — — —
Total $113,46: $82,48( $ — $ 195,94:

The increase in the Banking segment’s goodwilhimfirst nine months of 2005 relates to $53.8 orilliecorded in connection with the
acquisition of Antioch and $28.4 million in conniect with the acquisition of FNBI, offset by a netluction in goodwill of approximately
$188,000 related to adjustments of prior estimafdair values associated with 2004 acquisition&afrdian Real Estate Services, Inc.,
Northview Financial Corporation and Town Banksha

The increase in goodwill in the wealth managemegtreent represents additional contingent consideraarned by the former owners of
Lake Forest Capital Management (“LFCM”) as a reetiittaining certain performance measures purdoathe terms of the LFCM purchase
agreement. Wintrust could pay additional considengbursuant to this transaction through Januaf720FCM was merged into WHAMC.

At September 30, 2005 and 2004, Wintrust had $a8ll®n and $4.6 million, respectively, in unamaed finite-lived intangible assets,
classified on the Consolidated Statement of Camdliis other intangible assets. These other intenggsets relate to the portion of the
purchase price assigned to the value of core dieipesngibles in each of the bank acquisitions gnthe value of customer lists in the
acquisitions of WHAMC and LFCM. Since September3m04, $16.9 million of core deposit intangiblese/booked related to the four be
acquisitions completed in 2004 and 2005. Core depuangibles and wealth management customerdistounted for $17.2 million and
$1.3 million, respectively, of the other intangilslgsets as of September 30, 2005. Core deposigibtas are being amortized on an
accelerated basis over ten-year periods and thesassigned to the customer lists of LFCM and WHKAMe being amortized on an
accelerated basis over seven years.

Estimated amortization expense on finite-livediigiale assets for the years ended 2005 through 2@08s follows:

(Dollars in thousands

Actual in 9 months ended September 30, 2 $2,50¢
Estimated remaining in 20( 884
Estimatec- 2006 2,95¢
Estimatec- 2007 2,42:
Estimatec- 2008 2,03:
Estimatec- 2009 1,87:
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(12) StockBased Compensation Plans

The Company follows Accounting Principles Board ign No. 25, “Accounting for Stock Issued to Empeg” (“APB 25”) and related
interpretations in accounting for its stock optfans. APB 25 uses the intrinsic value method aodiges that compensation expense for
employee stock options is generally not recogniz#dte exercise price of the option equals or ersdbe fair value of the stock on the dat
grant. The Company follows the disclosure requineimief SFAS 123, “Accounting for Stock-Based Congagion” (as amended by SFAS
148), rather than the recognition provisions of SFIR3, as allowed by the statement. Compensatipense for restricted share awards is
ratably recognized over the period of service, ligtlae restricted period, based on the fair valfithe stock on the date of grant.

The following table reflects the Company’s pro farmet income and earnings per share as if compensatpense for the Company'’s stock
options, determined based on the fair value atittte of grant consistent with the method of SFAS, had been included in the determina
of the Company’s net income:

Three Months Ended Nine Months Ended
September 30, September 30,
(Dollars in thousands, except share d 2005 2004 2005 2004
Net income
As reportec $17,837 $ 3,07¢ $50,02: $37,16:
Compensation cost of stock options based on faireyaet of relate:
tax effect (904) (60€) (2,409 (1,679
Pro forma $16,93: $12,467 $47,617 $35,49(
Earnings per sha— Basic
As reportec $ 0.7€ $ 0.64 $ 2.1¢ $ 1.8¢
Compensation cost of stock options based on fireyaet of relate:
tax effect (0.04) (0.039) (0.17) (0.09)
Pro forma $ 0.7 $ 0.61 $ 2.07 $ 1.74
Earnings per sha— Diluted
As reportec $ 0.72 $ 0.6C $ 2.07 $ 1.71
Compensation cost of stock options based on fireyaet of relate:
tax effect (0.04) (0.039) (0.10 (0.07)
Pro forma $ 0.6¢ $ 0.57 $ 1.97 $ 1.64

The fair values of stock options granted were egith at the date of grant using the Black-Schghéism-pricing model. The Black-Scholes
option-pricing model is sensitive to changes inghbjective assumptions, which can materially affiee fair value estimates. As a result, the
pro forma amounts indicated above may not be reptative of the effects on reported net incomddtire years.

Included in the determination of net income as rigbis compensation expense related to restratiace awards of $660,000 ($408,000 net
of tax) in the third quarter of 2005 and $183,08012,000 net of tax) in the third quarter of 20Bdr the nine months ended September 30,
2005 and 2004, net income as reported included easgiion expense related to restricted share awéf&ls8 million ($1.1 million net of
tax) and $538,000 ($330,000 net of tax), respelgtive

In December 2004, the Financial Accounting Stansl&alard (“FASB”) issued SFAS 123R, “Share-Basediay,” which revises SFAS
123, “Accounting for Stock Based Compensation” anpersedes APB 25. SFAS 123R requires all shaedh@s/ments to employees,
including grants of employee stock options, tod@gnized in the income statement based on thewdmes. Pro forma disclosure is no
longer an alternative. In the first quarter of 2@08& Securities and Exchange Commission (SEC) dsSteff Accounting Bulletin No. 107
which provided further clarification on the implentation of SFAS 123R.

Alternative phase-in methods are allowed under SEATR, which was to be effective as of the begigmifithe first interim or annual
reporting period that begins after June 15, 200& $EC announced in the second quarter of 200% tlvatild extend this phase-in period
and, therefore, Wintrust’s effective date for impkntation of SFAS 123R is January 1, 2006. The Gmyplans to adopt the “modified
prospective” method provided for in SFAS 123R, imieth compensation cost is recognized for all eqantsards granted after the effective
date based on the requirements of SFAS 123R andllfequity awards granted prior to the effectilae that remain unvested on the
effective date based on the requirements of
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SFAS 123. SFAS 123R requires an entity to recogrimepensation expense based on an estimate ofithiean of awards expected to
actually vest, exclusive of awards expected todofeited. As permitted by SFAS 123, the Companyentty accounts for stock options
granted to employees using APB 25’s intrinsic vahethod and, as such, generally recognizes no awafien cost for employee stock
options. The impact of adoption of SFAS 123R carttmeopredicted at this time because it will dependewels of share-based payments
granted in the future. However, had the CompanyedbSFAS 123R in prior periods, the impact of 8tahdard would have approximated
the impact of SFAS 123 as described in the disctostipro forma net income and earnings per shaequsly in this Note. Wintrust expe:
to adopt SFAS 123R on January 1, 2006.

(13) Earnings Per Share

Basic earnings per share (“EPS”) are computed Wagidg net income by the weighted average numbeoaimon shares outstanding for the
period. Diluted EPS are computed by dividing nebime by the weighted average number of common slaaljested for the dilutive effect
outstanding stock options, restricted stock unitards, stock warrants and shares to be issued tiielemployee stock purchase plan and the
Directors Deferred Fee and Stock Plan.

The following table shows the computation of basid diluted EPS for the periods indicated:

For the Three Months For the Nine Months
Ended September 30, Ended September 30,
(Dollars in thousands, except per share ¢ 2005 2004 2005 2004
Net income $ 17,83i $ 13,07t $ 50,02: $ 37,16!
Average common shares outstanc 23,61t 20,54 22,99( 20,341
Effect of dilutive potential common shar 1,15¢ 1,34t 1,15¢ 1,32
Weighted average common shares and effect of di#lygotential
common share 24,771 21,88¢ 24,14¢ 21,67«
Net income per common sha
Basic $ 0.7¢ $ 0.64 $ 2.1¢ $ 1.8¢
Diluted $ 0.72 $ 0.6( $ 207 $ 1.71

The effect of dilutive common shares outstandiraylts from stock options, restricted stock unit edgastock warrants, and shares to be
issued under the Employee Stock Purchase Plarhariditectors Deferred Fee and Stock Plan, all beeafed as if they had been either
exercised or issued, computed by application ofriesury stock method.
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ITEM 2
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of financiahdition as of September 30, 2005, compared wibember 31, 2004, and September 30,
2004, and the results of operations for the threkrane-month periods ended September 30, 2002604 should be read in conjunction
with the Company’s unaudited consolidated finansiatements and notes contained in this repors discussion contains forward-looking
statements that involve risks and uncertainties asduch, future results could differ significgritbom management’s current expectations.
See the last section of this discussion for furthfEarmation on forward-looking statements.

Overview and Strategy

Wintrust is a financial holding company engagethimbusiness of providing traditional community kiag services as well as a full array of
wealth management services to customers in theaGbimetropolitan area and southern Wisconsin. Aatditly, the Company operates other
financing businesses on a national basis througéraknon-bank subsidiaries.

Community Banking

The Company’s community banking franchise congists3 community banks (the “Banks”) with 59 locaiso The Company developed its
banking franchise through tlie novoorganization of eight banks (42 locations) andpghiechase of six banks, one of which was merged into
another of our banks, with 17 locations. Wintrusjured First Northwest Bank, with two banking lbeas, on March 31, 2005, and in

May 2005, merged its charter into Village Bank. klist's first bank was organized in December 12&1a highly personal service-oriented
community bank. Each of the banks organized or isedsince then share that same commitment to camtynbanking. The Company has
grown to $7.89 billion in total assets at Septen@:r2005 from $5.82 bhillion in total assets att®eper 30, 2004, an increase of 36%. The
historical financial performance of the Company baen affected by costs associated with growingetahare in deposits and loans,
establishing and acquiring banks, opening new lréacilities and building an experienced managerntearh. The Company’s financial
performance generally reflects the improved prbfiigy of its banking subsidiaries as they matwset by the costs of establishing and
acquiring banks and opening new branch facilifid® Company’s experience has been that it gendedfs 13 to 24 months for new banks
to achieve operational profitability depending ba umber and timing of branch facilities added.

The following table presents the Banks in chronmaigorder based on the date in which they joinadtiist. Each of the Banks, except
Beverly Bank, has established additional full-seevbanking facilities subsequent to their initipkaings.

De novo/ Acquirec Date
Lake Forest Ban De novc December, 19¢
Hinsdale Banl De novc October, 199
North Shore Ban De novc September, 19¢
Libertyville Bank De novc October, 199
Barrington Bank De novc December, 19¢
Crystal Lake Banl De novc December, 19¢
Northbrook Bank De novc November, 200
Advantage Banl(organized 2001 Acquired October, 200
Village Bank(organized 1995 Acquired December, 20(C
Beverly Bank De novc April, 2004
Wheaton Banl(formerly Northview Bank; organized 19¢ Acquired September, 20(
Town Bank(organized 1998 Acquired October, 200
State Bank of The Lake¢(organized 1894 Acquired January, 20C
First Northwest Ban/(organized 1995; merged into Village Bank in Map2X Acquired March, 200!

18




Table of Contents

Following is a summary of the activity related e texpansion of the Company’s banking franchisees8eptember 30, 2004

2005 Banking Expansion Activity
» New branch locations
»  Buffalo Grove Bank & Trust, a branch of NorthbroBénk
»  Lake Bluff — drive through facility added to existing bankindicd; a branch of Lake Forest Ba
»  Northwest Highway in Barrington, a branch of Bagtion Bank
»  Palatine Bank & Trust, a branch of Barrington B:
« Acquisitions:
»  State Bank of The Lakes, with locations in Antiocindenhurst, Grayslake, Spring Grove and McHe
»  First Northwest Bank, with two locations in Arlirggt Heights
» Branch Closure

» Wayne Hummer Bank (a convenience facility in V's Chicago office), a branch of North Shore B

2004 Banking Expansion Activity
» New branch locations
»  Sauganash, a branch of North Shore E
» Acquisitions:
»  Town Bank, with locations in Delafield and Madisad¥isconsin

While committed to a continuing growth strategy,nagement’s ongoing focus is to balance furthertagssvth with earnings growth by
seeking to more fully leverage the existing capyaeithin each of the operating subsidiaries. Ormeeasof this strategy is to continue to
pursue specialized earning asset niches in ordeatotain the mix of earning assets in higher-yregddoans as well as diversify the loan
portfolio. Another aspect of this strategy is atomred focus on less aggressive deposit pricintgeBanks with significant market share and
more established customer bases.

Specialty Lending

First Insurance Funding Corporation (“FIFC") is Bempany’s most significant specialized earningtisihe, originating $663 million in
loan (premium finance receivables) volume in thiedthuarter of 2005, $2.0 billion in the first ningonths of 2005 and $1.9 billion in the fi
nine months of 2004. FIFC makes loans to busindssiizance the insurance premiums they pay om tenmercial insurance policies. The
loans are originated by FIFC working through indegent medium and large insurance agents and breated throughout the United
States. The insurance premiums financed are piiyrfaricommercial customers’ purchases of liabjliyoperty and casualty and other
commercial insurance. This lending involves relijwapid turnover of the loan portfolio and highlwme of loan originations. Because of
the indirect nature of this lending and becausétreowers are located nationwide, this segment Ingagnore susceptible to third party fraud
than relationship lending; however, managemenbéskeed various control procedures to mitigaterthks associated with this lending. The
majority of these loans are purchased by the Banksder to more fully utilize their lending capgcas these loans generally provide the
Banks with higher yields than alternative investiseRIFC sold approximately $137 million, or 21%the receivables generated in the third
quarter of 2005 to an unrelated third party whiiaining servicing rights. The Company began sgitiremium finance receivables to a third
party in 1999. The Company’s strategy is to mainits average loan-to-deposit ratio in the rang8%90% as well as to be asset-driven,
achieving both of these objectives through the shfemium finance receivables. During the thitduger of 2005, the Company’s average
loan-to-deposit ratio was 83%, slightly below theget range. This was due to deposit growth antgcepenedie novdocations exceeding
expectations coupled with strong but slower lodgioation growth. In addition to recognizing gaims the sale of these receivables, the
proceeds provide the Company with additional ligyidConsistent with the Company’s strategy to bses-driven, it is probable that similar
sales of these receivables will occur in the futhmvever, future sales of these receivables departie level of new volume growth in
relation to the capacity to retain such loans withie Banks’ loan portfolios.
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As part of its continuing strategy to enhance andrdify its earning asset base and revenue strigakiay 2004, the Company acquired SGB
Corporation d/b/a WestAmerica Mortgage Company (S¥enerica”) and WestAmerica’s affiliate, Guardiand® Estate Services, Inc.
(“Guardian”). WestAmerica engages primarily in threggination and purchase of residential mortgageséle into the secondary market, and
Guardian provides the document preparation and @ihe closing services to WestAmerica and a ndtwbmortgage brokers. WestAmer
sells its loans with servicing released and do¢smoently engage in servicing loans for othergstmerica maintains principal origination
offices in ten states, including Illinois, and anigtes loans in other states through wholesalecarméspondent offices. WestAmerica provides
the Banks with an enhanced loan origination andich@ntation system which allows each firm to baitéize existing operational capacity
and improve the product offering for the Banks’tonsers. WestAmerica’s production of adjustable ratetgage loan products and other
variable rate mortgage loan products may be puechbyg the Banks for their loan portfolios resultingadditional earning assets to the
combined organization, thus adding further desiligdrsification to the Company’s earning asset baseonnection with the Company’s
acquisition of Northview Bank in September 2004, @ompany also acquired Northview Mortgage, LL@&atgage broker. Mortgage
banking activities are also performed by the Banks.

In October 1999, the Company acquired Tricom asqfats continuing strategy to pursue specializaching asset niches. Tricom is a
company based in the Milwaukee area that has lmebusiness since 1989 and specializes in providigig-yielding, short-term accounts
receivable financing and value-added, out-sourcidirgistrative services, such as data processipgglls, billing and cash management
services, to clients in the temporary staffing sttt Tricom’s clients, located throughout the \@diStates, provide staffing services to
businesses in diversified industries. These rebé#gamay involve greater credit risks than gengi@dlsociated with the loan portfolios of
more traditional community banks depending on tlaeketability of the collateral. The principal soesoof repayments on the receivables are
payments to borrowers from their customers whdarated throughout the United States. The Compaitigates this risk by employing
lockboxes and other cash management techniquestiecpits interests. By virtue of the Company’ading resources, this acquisition has
provided Tricom with additional capital necessargxpand its financing services in a national markecom’s revenue principally consists
of interest income from financing activities ané-#gased revenues from administrative services.

In addition to the earning asset niches providethByCompany’s nobank subsidiaries, several earning asset nicheatepeithin the Bank
including indirect auto lending which is conductacugh Hinsdale Bank and Barrington Bank’s ComryuAdvantage program that
provides lending, deposit and cash managementcssrtd condominium, homeowner and community assoeg In addition, Hinsdale Ba
operates a mortgage warehouse lending progranpttbgides loan and deposit services to mortgagedvagle companies located
predominantly in the Chicago metropolitan area, @ngstal Lake Bank has developed a specialty inlsairaraft lending which is operated
through its North American Aviation Financing diiis. The Company continues to pursue the developaralior acquisition of other
specialty lending businesses that generate asstble for bank investment and/or secondary maséls.

Wealth Management

Wintrust's strategy also includes building and girmgnits wealth management business, which inclidess, investment, asset management
and securities brokerage services marketed priynaidrketed under the Wayne Hummer name. In Feb2@0g2, the Company completed its
acquisition of the Wayne Hummer Companies, comgrifeNayne Hummer Investments LLC (“WHI"), Wayne iHmer Management
Company (subsequently renamed Wayne Hummer Asseaddment Company “WHAMC”) and Focused InvestmehiS [“*Focused”),

each based in the Chicago area. To further augitsenealth management business, in February 206@3Company acquired Lake Forest
Capital Management (“LFCM”), a registered investiraavisor. LFCM was merged into WHAMC.

WHI, a registered broker-dealer, provides a fuligra of investment products and services tailoraddet the specific needs of individual
investors throughout the country, primarily in ta&west. Although headquartered in Chicago, WHbalperates an office in Appleton,
Wisconsin. As of September 30, 2005, WHI also hrasdh locations in offices at Lake Forest Bank,ddade Bank, Libertyville Bank,
Barrington Bank, Crystal Lake Bank, Advantage Bax&sth Shore Bank, Wheaton Bank, Northbrook Bantt @awn Bank. The Company
plans to open WHI offices at each of the Banks. Ws- member of the New York Stock Exchange (“NYEHie American Stock Exchange
and the National Association of Securities Deaf8\SD”). In connection with WHI's conversion to ayut-sourced securities clearing
platform in the third quarter of 2005, early in floerth quarter of 2005, WHI accepted an offerath iss NYSE seat to an unaffiliated third
party. The transaction is expected to close near eed. Focused, a NASD member broker/dealerwisadly-owned subsidiary of
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WHI and provides a full range of investment sersit®clients through a network of relationshipshwihaffiliated community-based financial
institutions located primarily in lllinois.

WHAMC, a registered investment advisor, is the gimeent advisory affiliate of WHI, provides moneymagement and advisory services to
individuals and institutional municipal and tax-exg organizations, as well as the Wayne Hummer @réwnd. WHAMC also provides
portfolio management and financial supervisiongavide-range of pension and profit sharing plans.

In September 1998, the Company formed a trust disvgito expand the trust and investment managesemices that were previously
provided through the trust department of Lake RdBask. The trust subsidiary, originally named Wst Asset Management Company, was
renamed Wayne Hummer Trust Company (“WHTC") in N2&02, to bring together the Company’s wealth mameaeg subsidiaries under a
common brand name. In addition to offering trust arvestment services to existing bank customeesel of the Banks, the Company
believes WHTC can successfully compete for trusirmss by targeting small to mid-size businessdsa#tuent individuals whose needs
command the personalized attention offered by WHT&Xperienced trust professionals. Services offeyedd/HTC typically include

traditional trust products and services, as welhasstment management services.

The following table presents a summary of the ayxiprate amount of assets under administration andfragement in the Company’s
wealth management operating subsidiaries as afates shown:

September 30, December 31 September 3
(Dollars in thousands 2005 2004 2004
WHTC $ 659,95. $ 633,05: $ 644,24
WHAMC @) 871,98! 854,32 813,46(
WHAMC's proprietary mutual func 167,53¢ 187,08 176,09!
WHI — brokerage assets in custc 5,000,001 5,100,001 4,900,001

1) Excludes the proprietary mutual funds managed byA\WB

The decrease in the managed assets in WHAMC's igtapy mutual funds from the third quarter of 2@0% year end 2004, relates to the
liquidation of the Wayne Hummer Core Portfolio Fundhe first quarter of 2005. This fund had a bakof $12.9 million as of
September 30, 2004 and $12.0 million as of Decer@be2004.
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RESULTS OF OPERATIONS

Earnings Summary

The Company’s key operating measures for 20050agpared to the same periods of last year, are shotine table below:

Nine Months Nine Months Percentage (%
Ended Ended Basis Point (bp

(Dollars in thousands, except per share ¢ September 30, 2005 September 30, 20( Change
Net income $ 50,02: $ 37,16 35%
Net income per common shé— Diluted 2.07 1.71 21
Net revenue®) 231,86¢ 173,94 33
Net interest incom 159,90t 112,31¢ 42
Net interest margif> 3.1% 3.16% 3bp
Core net interest marg@(®) 3.4C 3.3C 10
Net overhead rati® 1.3¢€ 1.2F 11
Efficiency ratio® () 63.7( 63.7¢ 4)
Return on average ass 0.9C 0.9t (5)
Return on average equi 11.4¢ 13.4¢ (19§

Three Months

Three Months

Percentage (%

Ended Ended Basis Point (bp

September 30, 2005 September 30, 20C Change
Net income $ 17,837 $ 13,07t 36%
Net income per common shé— Diluted 0.72 0.6C 20
Net revenue¢®) 81,43: 60,53¢ 35
Net interest incom 56,06¢ 39,09: 43
Net interest margif> 3.18% 3.17% 1bp
Core net interest marg( (5 3.3¢ 3.32 7
Net overhead rati® 1.27 1.2t 2
Efficiency ratio® () 61.61 64.2¢ (26%)
Return on average ass 0.91 0.9¢ (5)
Return on average equi 11.8: 13.5¢ 1739
At end of period
Total asset $7,893,50. $5,817,28! 36%
Total loans 5,149,79! 4,000,17! 29
Total deposit: 6,487,10: 4,751,59: 37
Long-term deb+— trust preferred securitie 230,23: 146,46! 57
Total shareholde’ equity 613,76: 430,15¢ 43
Book value per common she 25.9¢ 20.42 27
Market price per common she 50.2¢ 57.2¢ 12
Allowance for loan losses to total loz 0.7<% 0.7%% —bp
Non-performing assets to total ass 0.34 0.3t 1

(1) Netrevenue is net interest income plus-interest income
(2) The core net interest margin excludes the netésteexpense associated with Wint's Lon¢-term Debt— Trust Preferred Securitie:

(3) The net overhead ratio is calculated by nettingltabn-interest expense and total non-interestiimepannualizing this amount, and
dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

(4) The efficiency ratio is calculated by dividing tot@n-interest expense by tax-equivalent net reg€lass securities gains or losses). A
lower ratio indicates more efficient revenue getiera

(5) See following section title” Supplemental Financial Measures/Ra” for additional information on this performance messratio.
Certain returns, yields, performance ratios, orgguly growth rates are “annualized” in this prasg¢ion and throughout this report to
represent an annual time period. This is doneratyical purposes to better discern for decisicakimg purposes underlying performance

trends when compared to full-year or year-over-ygaounts. For example, balance sheet growth regemast often expressed in terms of an
annual rate. As such, 5% growth during a quartarlevcepresent an annualized growth rate of 20%.
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Supplemental Financial Measures/Ratios

The accounting and reporting polices of Wintrustfoom to generally accepted accounting principt€&AP”) in the United States and
prevailing practices in the banking industry. Hoee\certain non-GAAP performance measures andsrati® used by management to
evaluate and measure the Company’s performanceeTihelude taxable-equivalent net interest incomauding its individual components),
net interest margin (including its individual conmgmts), core net interest margin and the efficiaatip. Management believes that these
measures and ratios provide users of the Compdingiscial information with a more meaningful viewtbe performance of interest-earning
assets and interest-bearing liabilities and ofGbenpany’s operating efficiency. Other financialdio companies may define or calculate
these measures and ratios differently.

Management reviews yields on certain asset caegand the net interest margin of the Company tartthinking subsidiaries on a fully
taxable-equivalent (“FTE”) basis. In this non-GAAResentation, net interest income is adjustedfteataax-exempt interest income on an
equivalent before-tax basis. This measure enswreparability of net interest income arising fronttbtaxable and tax-exempt sources. Net
interest income on a FTE basis is also used icdlmilation of the Company’s efficiency ratio. Téfficiency ratio, which is calculated by
dividing non-interest expense by total taxable-eglgint net revenue (less securities gains or Ipssesasures how much it costs to produce
on dollar of revenue. Securities gains or lossesacluded from this calculation to better matarergie from daily operations to operational
expenses.

Management also evaluates the net interest maxgloding the net interest expense associated WélCompany’s Long-term debt — trust
preferred securities (“Core Net Interest MargiBgcause these instruments are utilized by the Coynpamarily as capital instruments,
management finds it useful to view the net intenestgin excluding this expense and deems it to in@@ meaningful view of the operatio
net interest margin of the Company.

A reconciliation of certain non-GAAP performanceaseares and ratios used by the Company to evaladteaasure the Company’s
performance to the most directly comparable GAARIicial measures is shown below:

Three Months Ended Nine Months Ended
September 30, September 30,
(Dollars in thousands 2005 2004 2005 2004
(A) Interest income (GAAP) $ 106,47. $ 65,371 $ 292,47 $ 184,68:
Taxable-equivalent adjustmen
- Loans 125 12¢ 427 33C
- Liquidity management asse 221 39 55E 17¢
- Other earning asse 2 10 15 89
Interest incom— FTE $ 106,81t $ 65,54¢ $ 293,46 $ 185,22!
(B) Interest expense (GAAP 50,40: 26,28¢ 132,56. 72,36¢
Net interest incom— FTE $ 56,41: $ 39,26: $ 160,90! $ 112,86:
(C) Net interest income (GAAP) (A minus B $ 56,06¢ $ 39,09: $ 159,90¢ $ 112,31¢
Net interest incom— FTE $ 56,41¢ $ 39,26: $ 160,90! $ 112,86:
Add: Interest expense on long-term debt — trusfepred securities
net) 3,68:¢ 1,91¢ 10,48: 4,93¢
Core net interest incon— FTE® $ 60,09¢ $ 41,18: $ 171,38t $117,79¢
(D) Net interest margin (GAAP) 3.1% 3.15% 3.17% 3.1%%
Net interest margi— FTE 3.1&% 3.17% 3.1% 3.1€%
Core net interest marg— FTE (@ 3.3%% 3.32% 3.4(% 3.3(%
(E) Efficiency ratio (GAAP) 61.87% 64.47% 63.97% 63.9%
Efficiency ratio— FTE 61.61% 64.2% 63.7(% 63.7/%

@) Interest expense from the I-term debt —trust preferred securities is net of the interestome on the Common Securities owned b
Trusts and included in interest incon

(@ Core net interest income and core net interest maage by definition non-GAAP measures/ratios. GRAP equivalents are the net
interest income and net interest margin determineatcordance with GAAP (lines C and D in the tak
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Critical Accounting Policies

The preparation of the financial statements reguinanagement to make estimates, assumptions agthgunds that affect the reported
amounts of assets and liabilities. These estimagssimptions and judgments are based on informatiaitable as of the date of the financial
statements; accordingly, as information changesfittancial statements could reflect differentrasties and assumptions. Certain policies
accounting principles inherently have a greatéamek on the use of estimates, assumptions andhgik and as such have a greater
possibility of producing results that could be miziéy different than originally reported. The deténation of the allowance for loan losses,
the valuation of the retained interest in the premfinance receivables sold and the valuationsireddior impairment testing of goodwill are
the areas that require the most subjective and npdgments, and as such could be most subjeetision as new information becomes
available. For a more detailed discussion on thaseal accounting policies, see “Summary of @atiAccounting Policiesbn page 74 of tt
Company’s Annual Report to shareholders for the gaded December 31, 2004.

Net Income

Net income for the quarter ended September 30, gfi@fed $17.8 million, an increase of $4.7 millian 36%, over the $13.1 millic

recorded in the third quarter of 2004. On a pereshasis, net income for the third quarter of 2@&led $0.72 per diluted common share, an
increase of $0.12 per share, or 20%, as compart 2004 third quarter total of $0.60 per dilutednmon share. The return on average
equity for the third quarter of 2005 was 11.83%mpared to 13.56% for the prior year quarter.

Net income for the first nine months of 2005, teth$50.0 million, an increase of $12.8 million 3&%, compared to $37.2 million for t
same period in 2004. On a per share basis, naniager diluted common share was $2.07 for therire# months of 2005, an increase of
$0.36 per share, or 21%, compared to $1.71 fofitstenine months of 2004. Return on average edoityhe first nine months of 2005 was
11.48% versus 13.46% for the same period of 2004.

The lower growth rate in the earnings per shareoaspared to net income for the third quarter amdtfe nine months ended September 30,
2005 as well as the lower return on average eduitiye 2005 periods compared to the same period®@4 are due primarily to increases in
the average number of common shares outstandingn®@a shares outstanding increased 12% (2.6 msli@res) from September 30, 2004
to September 30, 2005. The increase in the nunflEmemon shares outstanding was due primarily fleenissuance of 1.0 million new
shares in March 2005, 372,535 new shares in Oc@l@4 in connection with the acquisition of TownnRshares, Ltd., and 595,123 new
shares in March 2005 in connection with the actjaisiof First Northwest Bancorp, Inc.

Wintrust has acquired several operating compaitieg danuary 2004, including WestAmerica and Gaar@@ffective May 1, 2004),
Northview Bank and Northview Mortgage, LLC (effaetiSeptember 30, 2004), Town Bank (effective Oatdh@004), State Bank of Ti
Lakes (effective January 1, 2005) and First NortviBank (effective March 31, 2005). The resultspérations of each of these entities have
been included in Wintrust's results of operatiomes their respective acquisition dates.
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Net Interest Income

Net interest income, which is the difference betwigterest income and fees on earning assets tev@sh expense on deposits i

borrowings, is the major source of earnings for Wist. Tax-equivalent net interest income for tharter ended September 30, 2005 totaled
$56.4 million, an increase of $17.1 million, or 4486 compared to the $39.3 million recorded insée quarter of 2004. This increase is
primarily attributable to increases in the Compargarning asset base. In the third quarter of 28@&age loans, the highest yielding
component of the earning asset base, represeméa7ttal earning assets and increased $1.5 mjlbo 39%, over the third quarter of 2004.

The table on page 28 presents a summary of thardothount of changes in tax-equivalent net inténestme attributable to changes in the
volume of earning assets and changes in the ratas@and paid during the third quarter of 2005 manad to the same period of 2004 as
as the second quarter of 2005. The table on pagés@&ummarizes activity for the first nine montfi2005 compared to the same period of

2004.

The following table presents a summary of the Camgjganet interest income and related net interesigms, calculated on a fully taxable

equivalent basis, for the periods shown:

For the Three Months Ended
September 30, 200!

For the Three Months Endi
September 30, 20C

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse®) ) (®) $ 1,752,22. $ 17,34¢ 3.92% $ 1,084,18! $ 10,57( 3.88%
Other earning asse@ (3)®) 9,89¢ 18C 7.21 39,29: 434 4.3¢
Loans, net of unearned incorfdg4)
® 5,289,74! 89,29 6.7( 3,812,73 54 ,54¢ 5.6¢
Total earning asse(® $ 7,051,86. $ 106,81¢ 6.01% $ 4,936,201 $ 65,54¢ 5.2%
Allowance for loan losse (41,187) (29,589
Cash and due from ban 161,79« 100,43t
Other asset 606,72¢ 423,69:
Total asset $ 7,779,20. $ 5,430,74!
Interes-bearing deposit $ 5,733,02. $ 41,91: 2.9(% $ 3,952,111 $ 21,04« 2.12%
Federal Home Loan Bank advant 346,05 3,127 3.5¢ 244,01° 2,18¢ 3.5¢
Notes payable and other borrowir 119,58! 86¢ 2.8¢ 97,56! 34¢€ 1.41
Subordinated note 50,00( 697 5.4t 50,00( 728 5.6€
Long-term debt — trust preferred
securities 226,69¢ 3,791 6.5 139,83t 1,98 5.5€
Total interes-bearing liabilities $ 6,475,36. $ 50,40: 3.06% $ 4,483,52 $ 26,28¢ 2.3%%
Non-interest bearing depos 617,54 432,69!
Other liabilities 88,07 130,99
Equity 598,22: 383,53«
Total liabilities and
shareholdel equity $ 7,779,20. $ 5,430,744
Interest rate spre&®) (8) 2.99% 2.95%
Net free funds/contributio® $ 576,50: 0.2t $ 452,68( 0.2z
Net interest income/Net intere
margin(®) $ 56,41¢ 3.1&% $ 39,26 3.17%
Core net interest marg() (8 3.3% 3.32%

(1) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(2) Interest income on t-advantaged loans, trading account securities axlsties reflects a tax-equivalent adjustment dase a
marginal federal corporate tax rate of 35%. Theat@djustments for the quarters ended Septembe2(B5 and 2004 were $346,000
and $172,000, respective

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans
(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithteres-bearing liabilities.

(6) Net free funds are the difference between totalameeearning assets and total average inte-bearing liabilities. The estimated
contribution to net interest margin from net freads is calculated using the rate paid for totaknes-bearing liabilities.

(7) The core net interest margin excludes the effetiieohet interest expense associated with Wingusthg-term Debt — Trust Preferred
Securities

(8) See" Supplemental Financial Measures/Ra” section of this report for additional informatiom ¢his performance measure/ra.
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Net interest margin represents-equivalent net interest income as a percentagfeecdverage earning assets during the period hieahtrd
guarter of 2005 the net interest margin was 3.1&@%ncrease of one basis point when compared toahimterest margin of 3.17% in the
prior year third quarter, and a one basis pointelse when compared to the net interest marginl®®8in the second quarter of 2005. The
core net interest margin, which excludes the rter@st expense related to Wintrust's Long-term Bebtrust Preferred Securities, was
3.39% for the third quarter of 2005, 3.32% for thied quarter of 2004 and 3.40% for the second tguaf 2005.

The net interest margin increase of one basis poitme third quarter of 2005 compared to the tljuerter of 2004 resulted as the yield on
earning assets increased by 73 basis points, tia@a& on interest-bearing liabilities increasgd’b basis points and the contribution from
net free funds increased by three basis points e@inging asset yield increase was primarily atteble to a 101 basis point increase in the
yield on loans. The higher loan yield is reflectafehe interest rate increases effected by theR¢®Reserve Bank offset somewhal
continued competitive loan pricing pressures, iditig the pricing related to the premium financeereables portfolio. The interest-bearing
liability rate increase of 75 basis points was tlukigher costs of retail deposits as rates hawergdly risen in the past 12 months, continued
competitive pricing pressures on fixed-maturitydigieposits in most markets and the promotionalrgyiactivities associated with opening
additional de novo branches and branches acquiredgh acquisition. Combined, these factors caasdijht decline in the third quarter
2005 net interest margin compared to the secondequat 2005. Overall, the Company believes it &lyositioned for expected future rate
increases.

The yield on total earning assets for the thirdrtgraof 2005 was 6.01% as compared to 5.28% irhting quarter of 2004. The increase of 73
basis points from the third quarter of 2004 resufigmarily from the rising interest rate envirormé the last 15 months offset by the eff¢
of a flattening yield curve. The third quarter 2008&ld on loans was 6.70%, a 101 basis point irreehen compared to the prior year third
quarter yield of 5.69%. Compared to the secondtquaf 2005, the yield on earning assets incredSdobsis points primarily as a result of a
29 basis point increase in the yield on total lpaffset by a 14 basis point decline in the yietdliquidity management assets. The liquidity
management asset yield decline was attributalthégteer levels of lower yielding short-term investite

The average loan to average deposit ratio was 8813k third quarter of 2005, 87.0% in the thitdhcter of 2004 and 82.8% in the second
quarter of 2005. Expansion of the net interest inargthe past two quarters has been hamperedeblpém to deposit ratio falling below the
Company’s targeted range of 85% to 90% as depaomsitth at recently opened de novo branches wasstesyg and loan originations were
slightly slower than expected as the Company ct®neeto compromise on underwriting standards wdmnpeting for loan balances. The
heavier reliance in both the second and third gusuf 2005 on lower- yielding liquidity managemassets has contributed to the slightly
lower net interest margin levels. Additionally, ohg the third quarter of 2005, the brokerage custoraceivables component of other earning
assets ceased being an asset of the Company’s lledler subsidiary as a result of the conversicmtout-sourced securities clearing
platform. This asset typically had a higher yididr total liquidity management assets. This rastioet interest margin improvement in the
third quarter of 2005.

The rate paid on interest-bearing deposits incoes2.90% in the third quarter of 2005 as compaoe?i12% in the third quarter of 2004.
The rate paid on wholesale funding, consistingexfdfal Home Loan Bank of Chicago advances, notgahpe subordinated notes, other
borrowings and trust preferred securities, incréaset.50% in the third quarter of 2005 compared.89% in the third quarter of 2004 as a
result of higher overnight funding costs, the addal trust preferred borrowings added in 2004 tedacceleration of the unamortized
issuance costs related to the Company’s 10.50% Guivei Trust Preferred Securities that were redeeiméugust 2005. The Company
utilizes certain borrowing sources to fund the fiddal capital requirements of the subsidiary bankanage its capital, manage its interest
rate risk position and for general corporate puegsos
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The following table presents a summary of the Camgjzanet interest income and related net interesigins, calculated on a fully taxable
equivalent basis, for the periods shown:

For the Nine Months Ended
September 30, 2005

For the Nine Months Ende
September 30, 20(

(Dollars in thousands Average Interest Rate Average Interest Rate
Liquidity management asse) (2) (8) $ 1,660,78! $ 49,60: 3.9%% $ 1,047,33. $ 29,85¢ 3.81%
Other earning asse® ()(®) 25,04 1,09¢ 5.87 38,04¢ 1,17( 4.11
Loans, net of unearned incorfde4)
® 5,055,22i 242,76t 6.47 3,688,533 154,19 5.5¢
Total earning asse(® $ 6,741,05 $ 293,46 5.82% $ 4,773,91. $ 185,22! 5.18%
Allowance for loan losse (40,01¢ (28,26%)
Cash and due from ban 156,89¢ 101,74:
Other asset 579,74 353,06¢
Total asset $ 7,437,68 $ 5,200,45:
Interes-bearing deposit $ 5,425,911 $ 107,17. 2.64% $ 3,813,64 $ 57,90¢ 2.05%
Federal Home Loan Bank advan 328,56 8,74¢ 3.5¢ 207,89( 5,75 3.7C
Notes payable and other borrowir 191,10¢ 3,55: 2.4¢ 141,53 1,47¢ 1.3¢
Subordinated note 50,00( 2,291 6.0¢ 50,00( 2,13( 5.6(
Long-term debt — trust preferred
securities 213,63’ 10,79¢ 6.6€ 120,24 5,097 5.57
Total interes-bearing liabilities $ 6,209,21 $ 132,56: 2.85% $ 4,333,322 $ 72,36¢ 2.25%
Non-interest bearing depos 582,27 372,99:
Other liabilities 63,86 125,35(
Equity 582,32¢ 368,79:
Total liabilities and
shareholder equity $ 7,437,68. $ 5,200,45!
Interest rate spree®) (8) 2.97% 2.95%
Net free funds/contributio(®) $ 531,83¢ 0.2z $ 440,59( 0.21
Net interest income/Net intere
margin(®) $ 160,90! 3.1% $ 112,86: 3.16%
Core net interest marg(?) (8 3.4(% 3.3(%

(1) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(2) Interestincome on t-advantaged loans, trading account securities awlsties reflects a tax-equivalent adjustment dase a
marginal federal corporate tax rate of 35%. Theat@djustments for the nine months ended Septe®ih&005 and 2004 were
$997,000 and $542,000 respective

(3) Other earning assets include brokerage customegivables and trading account securiti
(4) Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans
(5) Interest rate spread is the difference betweerytble earned on earning assets and the rate paithteres-bearing liabilities.

(6) Net free funds are the difference between totaleaeeearning assets and total average inte-bearing liabilities. The contribution is
based on the rate paid for total inter-bearing liabilities.

(7) The core net interest margin excludes the effetiieohet interest expense associated with Wingusthg-term Debt — Trust Preferred
Securities

(8) See" Supplemental Financial Measures/Ra” section of this report for additional informatiom ¢his performance measure/rat

The tax-equivalent net interest income for the mmanths ending September 30, 2005 totaled $160dl@mian increase of $48.0 million, or
43%, compared to the $112.9 million recorded fersame period in 2004. The year-to-date net irtemasgin was 3.19%, an increase of
three basis points when compared to the net iritaragyin of 3.16% in the prior year. The net ing¢n@argin increase of three basis points in
the first nine months of 2005 compared to the firse months of 2004 resulted as the yield on egrassets increased by 64 basis points, the
rate paid on interest-bearing liabilities increabgd?2 basis points and the contribution from ne¢ funds increased by one basis point. As
discussed previously, expansion of the Companyt'snterest margin has been restricted by a lowan ko deposit ratio. The average loan to
average deposit ratio, on a year-to-date basisB&d$6 in 2005 and 88.1% in 2004.

The yield on total earning assets for the firsenimonths of 2005 was 5.82% compared to 5.18% id 280 increase of 64 basis points
resulting primarily from the effect of higher yisldn loans. Average loans, the highest yieldingpmment of the earning asset base, incre
$1.4 billion, or 37%, in the first nine months d¥@ compared to the prior year period. The aveyagd on loans during the nine months
ended September 30, 2005, was 6.42%, an increa®elasis points compared to 5.58% for the samegef 2004.
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The rate paid on interest-bearing liabilities foe first nine months of 2005 was 2.85% compareti28% in the first nine months of 2004, an
increase of 62 basis points. Deposits accounte87% of total interest bearing liabilities in thest nine months of 2005 and 88% in the same
period of 2004. The average rate paid on deposits264% in the first nine months of 2005, an iaseeof 61 basis points compared to the
average rate of 2.03% in the first nine monthsQsf42

The following table presents an analysis of thengles in the Company’s tax-equivalent net intemsbine comparing the three-month
periods ended September 30, 2005 and June 30, 2@0Bine-month periods ended September 30, 200%aptember 30, 2004 and the
three-month periods ended September 30, 2005 gotdiBber 30, 2004. The reconciliation sets forthdnge in the tax-equivalent net
interest income as a result of changes in voluetemnges in rates and differing number of days ah geeriod:

Third Quartel First Nine Months Third Quartel
of 2005 of 2005 of 2005
Compared t Compared tc Compared t
Second Quarte First Nine Months Third Quartel
(Dollars in thousands of 2005 of 2004 of 2004
Tax-equivalent net interest income for comparativequk $ 54,20¢ $ 112,86. $ 39,26!
Change due to mix and growth of earning assetsraecest-bearing liabilities
(volume) 2,33( 44,09¢ 16,21¢
Change due to interest rate fluctuations (r (710 4,35¢ 934
Change due to number of days in each pe 58¢ (413 —
Tax-equivalent net interest income for the period Endedseptember 30, 200: $ 56,41 $ 160,90 $ 56,41°¢
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Non-interest Income

For the third quarter of 2005, non-interest incdotaled $25.4 million and increased $3.9 milliomared to the prior year third quarter. For

the nine months ended September 30, 2005, noresitercome totaled $72.0 million, an increase d&.$illion, or 17%, compared to the
same period of 2004. The increase in non-interestme in the quarter and year-to-date periodsiisgpily a result of higher mortgage

banking revenue, higher levels of fees on coveadidrensactions and the impact of the recent aitipms offset by lower wealth managen
fees, lower gain on sales of premium finance red#as and lower net available-for-sale securiteEag

Nor-interest income as a percentage of net revenueaksed to 31% in the third quarter of 2005, fror$36 the third quarter of 2004.
Similarly, for the nine months ending SeptemberZiM5, non-interest income as a percentage oenehue was 31%, compared to 35% for
the same period of 2004. The Company uses thisvaaauring stick as it works towards balancingniteof net interest income and non-

interest income. The impact of the four communyk acquisitions in the last twelve months, hasiced this ratio as their revenue mix is

more heavily weighted towards net interest income.

The following tables present non-interest incomeatgegory for the periods presented:

Three Months Ended

September 30 $

(Dollars in thousands 2005 2004 Change
Brokerage fee $ 4,45¢ $ 4,984 $ (530
Trust and asset management { 2,49¢ 2,17¢ 317
Total wealth management fe 6,95( 7,165 (21%)
Mortgage banking revent 7,77: 5,292 2,481
Service charges on deposit accol 1,51¢ 99¢ 52C
Gain on sales of premium finance receival 1,602 1,821 (225)
Administrative services reveni 1,16¢ 1,04( 12¢
Net availabl-for-sale securities gair 89 87¢ (789

Other:

Fees from covered call and put optic 3,99¢ 2,66¢ 1,32¢
Bank Owned Life Insuranc 701 52C 181
Miscellaneous 1,561 1,06( 502
Total other 6,262 4,24¢ 2,01

Total nor-interest incom: $ 25,36! $ 21,447 $ 3,91¢

Nine Months Ended
September 30, $

(Dollars in thousands 2005 2004 Change
Brokerage fee $ 15,36¢ $ 17,14: $ (1,779
Trust and asset management { 7,34:% 6,51¢ 82t
Total wealth management fe 22,71 23,65¢ (94¢)
Mortgage banking revent 19,85t 12,54¢ 7,30¢
Service charges on deposit accot 4,451 2,94¢ 1,50i
Gain on sales of premium finance receival 4,98¢ 5,36¢ (380
Administrative services reveni 3,301 2,921 38C
Net availabl-for-sale securities gair 1,067 1,731 (664)

Other:

Fees from covered call and put optic 9,37¢ 7,28¢ 2,09(
Bank Owned Life Insuranc 1,85( 1,54z 30¢
Miscellaneous 4,35¢ 3,62¢ 738
Total other 15,58:¢ 12,45 3,131

Total nor-interest incom: $ 71,96( $ 61,62¢ $ 10,33:
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Wealth management fees are comprised of the tnasasset management revenues generated by Waynmaétufnust Company and the
asset management fees, brokerage commissionsigrealinmissions and insurance product commissiotteat/ayne Hummer Companies.
Wealth management fees totaled $7.0 million intkivel quarter of 2005, a $213,000, or 3%, decréasa the $7.2 million recorded in the
third quarter of 2004. For the nine months endguteSsber 30, 2005, wealth management fees decr&a4&J000, or 4%, compared to the
same period last year. As noted in the above taioldmth the quarterly and year-diate periods, the decrease in total wealth managfeiewe:

is a result of decreases in retail brokerage rex@fiset by increases in trust and asset managdeentBrokerage fees are impacted by
trading volumes and trust and asset managemenafeesfected by the valuations of the equity séesrunder management. Revenue from
retail brokerage trading in the debt and equityketr in the third quarter 2005, declined $530,00@mvcompared to the third quarter of 2004
and $939,000 compared to the second quarter of. Z0@5conversion to an out-sourced securities iclgglatform in the third quarter of
2005 temporarily impacted the operations of Waynenkher Investments. The impact was felt before ,nduaind after the conversion period
through lower trading volumes, restricted levelsielv customer acquisitions and restricted effartetruit new brokers. The Company
anticipates recognizing the revenue enhancemeabddjes and cost saving opportunities of this naatform in future periods. Wintrust's
strategy is to grow the wealth management businessier to better service its customers and craat®re diversified revenue stream. Total
assets under management and/or administration by ®vdhd WHAMC were $1.7 billion at September 30,2@0d $1.6 billion at
September 30, 2004.

Mortgage banking revenue includes revenue fronviéies related to originating and selling residahtieal estate loans into the secondary
market. With the addition of WestAmerica and Guandn May 2004, this revenue line now includes gain the sales of mortgage loans to
the secondary market, origination fees, rate larkmitment fees, document preparation fees, thedbygfahe capitalizing servicing rights «
loans sold and serviced by certain Wintrust subsjdbanks, the impact of amortizing and valuingdhpitalized servicing right asset and the
impact of valuing mortgage banking derivativesexpuired by SFAS 133. For the quarter ended Septegih@005, mortgage banking
revenue totaled $7.8 million, an increase of $2ilSan, or 47% when compared to the same quart&@0®4. Mortgage banking revenue
increased $7.3 million, or 58%, in the first ninemths of 2005 compared to the same period of 2004 .acquisitions of WestAmerica and
Guardian were the primary contributors to the iaseein mortgage banking revenue in the quartedyyaar-to-date periods. Mortgage
banking revenue is a continuous source of reveouth&é Company; however, it is significantly impatby mortgage interest rates.

Service charges on deposit accounts totaled $1lidmrfior the third quarter of 2005, an increases620,000, or 52%, compared to the same
quarter of 2004. On a year-to-date basis, senheeges on deposit accounts totaled $4.5 milliorinerease of 51% compared to the same
period of 2004. The increases in the quarterlyyaai-to-date periods were primarily due to the iotjpdi the four bank acquisitions in 2004
and 2005. The majority of deposit service chargéstes to customary fees on overdrawn accountseanched items. The level of service
charges received is substantially below peer gtewgls, as management believes in the philosoplpyafiding high quality service without
encumbering that service with numerous activityrgha.

Gain on sales of premium finance receivables reftdtn the Companyg’sales of premium finance receivables to an ureeligird party. Th
majority of the receivables originated by FIFC poechased by the Banks to more fully utilize theirding capacity. However, the company
has been selling premium finance receivables tonmelated third party, with servicing retained,c&ir1999. Having a program in place to sell
premium finance receivables to a third party alldlaes Company to execute its strategy to be assegrdwhile providing the benefits of
additional sources of liquidity and revenue.

In the third quarter of 2005, the Company sold $a@lion of premium finance receivables to a thirarty and recognized gains of

$1.6 million related to this activity, compared kvit1.8 million of recognized gains in the third ffeaof 2004 on sales of $120 million. On a
year-to-date basis, the Company recognized gains @ ®lion in 2005 on sales of $422 million, compéte $5.4 million in 2004 on sales
of $346 million of receivables. Recognized gairates to this activity are significantly influenceg the spread between the net yield on the
loans sold and the rate passed on to the purchigsenet yield on the loans sold and the rate jpasseo the purchaser typically do not react
in a parallel fashion, therefore causing the spd¢ad/ary from period to period. This spread ranech 2.91% to 3.74% in the first nine
months of 2005, compared to a range of 4.70% t4%4.8 the first nine months of 2004. The spreadsomeed as yields on the premium
finance receivables have not risen commensuratigtlyimcreases in short term rates. The lower amofigain recognized in the third quarter
of 2005 compared to the prior year quarter, wan@rily due to the lower
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interest rate spreads on the loans sold. The Coyngantinues to maintain an interest in the loard and establishes a servicing asset,
interest only strip and a recourse obligation upach sale. Recognized gains, recorded in accordeittt&FAS 140, as well as the
Company'’s retained interests in these loans aredoais the Company'’s projection of cash flows thiitbve generated from the loans. The
cash flow model incorporates the amounts contréigtdae from customers, including an estimate té fees, the amounts due to the
purchaser of the loans, commissions paid to agentgell as estimates of the terms of the loansceadit losses. Significant differences in
actual cash flows and the projected cash flowsceaise impairment to the servicing asset and irtterdyg strip as well as adjustments to the
recourse obligation. The Company typically maketean up call by repurchasing the remaining loarthé pools sold after approximately
10 months from the sale date. Upon repurchasdodims are recorded in the Company’s premium finaaceivables portfolio and any
remaining balance of the Company’s retained intésa®corded as an adjustment to the gain onadadeemium finance receivables. The
Company continuously monitors the performance efltian pools to the projections and adjusts themagtgons in its cash flow model when
warranted. In the third quarter of 2005, clean alfisaesulted in increased gains (primarily fromensing the remaining balances of the rel
liability for the Company’s recourse obligationatdd to the loans) of approximately $47,000, comgan $95,000 in the third quarter of
2004. Estimated credit losses were reduced to 0df3%e estimated average balances for loans adltki second and third quarters of 2005,
compared to an estimate of 0.25% for loans sottarfirst nine months of 2004 and the first quanie2005. The decrease in estimated credit
losses was warranted due to a lower level of nafepring premium finance receivables and a low I®faet charge-offs in the overall
premium finance receivables portfolio. (See “Allowa for Loan Losses” section later in this reportrhore details.) The estimated average
terms of the loans was increased during the seqoader of 2005 to approximately 9 months from &ithe. The applicable discount rate
used in determining gains related to this activigs unchanged during 2004 and 2005.

At September 30, 2005, premium finance receivadidéd and serviced for others for which the Compatgins a recourse obligation related
to credit losses totaled approximately $265 millibhe recourse obligation is estimated in computirggnet gain on the sale of the premium
finance receivables. At September 30, 2005, theurse obligation carried in other liabilities waspeoximately $379,000.

Credit losses incurred on loans sold are appli@ihatthe recourse obligation liability that isaddished at the date of sale. Credit losses, net
of recoveries, in the first nine months of 2005 2664 for premium finance receivables sold andised/for others, totaled $124,000 and
$131,000, respectively. At September 30, 2005, pemierming loans related to this sold portfolio eapproximately $3.2 million, or 1.22%,
of the sold loans. Ultimate losses on premium fagareceivables are substantially less than thepeoforming loans for the reasons noted in
the “Non-performing Premium Finance Receivablegtipa of the “Asset Quality” section of this report

Wintrust has a strategy of targeting its averagetw-deposit ratio in the range of 85-90%. Dutimg third quarter of 2005, the ratio was
approximately 83%. In the short-term, the ratio sigghtly below the targeted range as deposit gnaattrecently openede novabranches
and acquired banks was very strong and loan otigimawere slightly slower than expected as the @amg chose not to compromise on
underwriting standards when competing for loan tieda. Consistent with the Company’s strategy tadset-driven and the liquidity benefits
of selling a portion of the premium finance recéies originated, it is probable that similar sal&épremium finance receivables will occur in
the future.

The administrative services revenue contributed@tisom added $1.2 million to total non-interestanee in the third quarter of 2005, an
increase of $129,000, or 12%, from the third quast€004. This revenue comprises income from adsirative services, such as data
processing of payrolls, billing and cash managementices, to temporary staffing service clientated throughout the United States.
Although Tricom’s business is expanding, its rev@nantinues to reflect competitive rate pressurdbe industry. Tricom also earns interest
and fee income from providing short-term accouatgivable financing to this same client base, whidhcluded in the net interest income
category. On a year-to-date basis, administratveice revenue increased $380,000, or 13%.

Fees from covered call option transactions in el tquarter of 2005 and 2004 were $4.0 million &d7 million, respectively. On a year-to-
date basis the Company recognized fee income dfrillion in 2005 and $7.3 million in 2004. Durinige first nine months of 2005, call
option contracts were written against $2.4 billarunderlying securities compared to $1.2 billiarthe first nine months of 2004. The same
security may be included in this total more thaneoto the extent that multiple option contractsemsritten against it if the initial option
contracts were not exercised. The Company routieetgrs into these transactions with the goal bhaning its overall return on its
investment portfolio.
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The Company writes call options with terms of I three months against certain U.S. Treasuryagedcy securities held in its portfolio
for liquidity and other purposes. Although the C@mp has written put option transactions on se@sritieemed appropriate for the Banks’
investment portfolios, no put option contracts weréten in the first nine months of 2005. Thes# aad put option transactions are designed
to increase the total return associated with thestment securities portfolio and do not qualifjnedges pursuant to SFAS 133. There were
no outstanding call or put options at Septembe2805, December 31, 2004 or September 30, 2004.

Bank Owned Life Insurance (“BOLI") income totaled®,000 in the third quarter of 2005 and $520,00thé same period of 2004. This
income represents adjustments to the cash surrgabier of BOLI policies. The Company originally phased $41.1 million of BOLI in 20(
to consolidate existing term life insurance cortBaf executive officers and to mitigate the matyalisk associated with death benefits
provided for in executives’ employment contractse TTCompany has purchased additional BOLI since, theluding $8.9 million of BOLI
that was owned by State Bank of The Lakes whenMéhticquired the bank in January 2005. As of $eipée 30, 2005, the Company’s
recorded investment in BOLI was $69.7 million. Ino@attributable to changes in the cash surrendee wvd the BOLI policies was

$1.9 million for the first nine months of 2005 a®tl5 million for the same period of 2004.

Miscellaneous other non-interest income includegise charges and fees and miscellaneous incomégaidd $1.6 million in the third
quarter of 2005 and $1.1 million in the third geamf 2004. On a year-to-date basis, miscellanether non-interest income totaled

$4.4 million in 2005 and $3.6 million in 2004. Tikereases in the quarterly and yeaidtde periods are primarily due to the income gead
by the 2004 and 2005 bank acquisitions.

Non-interest Expense

Nor-interest expense for the third quarter of 2008l&at $50.3 million and increased $11.9 million3&#6, from the third quarter 2004 total

of $38.5 million. For the first nine months of 2Q0®®n-interest expense totaled $147.6 million addased $37.5 million, or 34%, from the
$110.1 million reported for the first nine montf<26004. The increases in non-interest expenseamtfarterly and year-to-date periods reflect
the continued growth and expansion of the Bankk additional branches, the growth in the premiumariice business, and the four bank
acquisitions completed in 2004 and 2005. Sincee®eiper 30, 2004, total loans and total deposits rreased 29% and 37%, respectively,
requiring higher levels of staffing and resultimgother costs in order to both attract and seritzrger customer base. Despite the increases
in non-interest expense, the Company’s efficiertipremained fairly consistent at 63.70% for tingt hine months of 2005, compared to
63.74% for the same period of 2004.

The following tables present non-interest expensedbegory for the periods presented:

Three Months Ended

September 30, September 3( $ %
(Dollars in thousands 2005 2004 Change Change
Salaries and employee bene $ 29,54: $ 23,76¢ $ 5,77 24.5%
Equipment 2,97¢ 2,27¢ 704 30.€
Occupancy, ne 4,137 2,52¢ 1,60¢ 63.t
Data processin 1,917 1,257 66C 52.4
Advertising and marketin 1,21¢ 78t 431 54.¢
Professional fee 1,392 1,28¢ 10z 8.C
Amortization of other intangible asst 884 194 69C 356.¢
Other:
Commissions 3 " party brokers 967 85¢ 10¢ 12.€
Postage 92¢€ 81€ 11C 13.t
Stationery and supplie 73€ 587 14¢ 25.¢
Miscellaneous 5,63( 4,10¢ 1,52¢ 37.1
Total othetr 8,25¢ 6,36¢ 1,891 29.7
Total nor-interest expens $ 50,32¢ $ 38,46 $11,86: 30.£%
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Nine Months Ended

September 30, September 3( $ %
(Dollars in thousands 2005 2004 Change Change
Salaries and employee bene $ 88,18¢ $ 66,84 $21,34¢ 31.%%
Equipment 8,70¢ 6,62¢ 2,08( 31.4
Occupancy, ne 11,83¢ 7,02¢ 4,817 68.4
Data processin 5,37¢ 3,90¢ 1,46¢ 37.F
Advertising and marketin 3,42¢ 2,37¢ 1,05(C 44 2
Professional fee 4,36¢€ 3,43 934 27.2
Amortization of other intangible ass¢ 2,50¢ 587 1,92 327.t
Other:
Commissions 3 ' party brokers 2,88 3,092 (210 (6.9)
Postage 2,82t 2,16¢ 661 30.t
Stationery and supplie 2,37¢ 1,743 631 36.2
Miscellaneous 15,15¢ 12,30¢ 2,84¢ 23.1
Total othet 23,24( 19,317 3,92¢ 20.8
Total nor-interest expens $ 147,64t $ 110,10¢ $37,53% 34.1%

Salaries and employee benefits totaled $29.5 mifiow the third quarter of 2005, an increase o83#illion, or 24%, compared to the prior
yea's third quarter total of $23.8 million. On a yeardate basis, salaries and employee benefiteth&88.2 million, an increase of

$21.3 million, or 32%, as compared to the priormaaount. The increases in salaries and benefits pramarily reflects normal increases in
base salaries and employee benefits as well dngtafcreases resulting from the acquisition afrffbanks in 2004 and 2005, the acquisition
of WestAmerica and Guardian in May 2004 and thdinaed growth and development of the existing baaid non bank subsidiaries.

Occupancy expense for the third quarter of 2005%4a% million, an increase of $1.6 million, or 6486mpared to the same period of 2004.
On a year-to-date basis, occupancy expense tdkafe@ million, an increase of $4.8 million, or 68&mpared to same period of 2004.
Occupancy expense increased as a result of opgningew banking locations during the past twehanths as part of the Companys
novobanking strategy and adding 13 new locations &saltrof the four bank acquisitions.

The increase in the amortization of other intargddsets in the quarterly and year-to-date pedsgsesented in the preceding tables relates
to the amortization of the values assigned to #podit base intangibles acquired in connection thgh2004 and 2005 bank acquisitions.

Commissions paid to third party brokers represemtcommissions paid on revenue generated by Fothismadyh its network of unaffiliated
banks.

The remaining categories of non-interest expemsdyding equipment expense, data processing, asimgraind marketing, professional fees
and other, increased in the third quarter of 200# the prior year third quarter as well as infirg nine months of 2005 relative to the same
period last year. These increases are noted ipréeeding tables of non-interest expense. Theaseeare due primarily to the general
growth and expansion of the banking franchise aedé¢cent acquisitions. The percentage increasescim of these categories are in line with
the 29% increase in total loans and 37% increasaah deposits over the last twelve months.

Income Taxes

The Company recorded income tax expense of $10l@mnfior the three months ended September 30, 2@@8us $7.7 million for the same
period of 2004. On a year-to-date basis, incomegense was $28.6 million in 2005 and $21.7 mmillio2004. The effective tax rate was
36.4% and 37.2% in the third quarter of 2005 an@42@espectively, and 36.4% and 36.8% on a yedate-basis for 2005 and 2004,
respectively.
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Operating Segment Results

As described in Note 8 to the Consolidated Findritatements, the Company’s operations consistwf frimary segments: banking,
premium finance, Tricom and wealth management.tmpany’s profitability is primarily dependent dretnet interest income, provision
for loan losses, non-interest income and operakpgnses of its banking segment. The net intemeshie of the banking segment includes
income and related interest costs from portfolanke that were purchased from the premium finangmeat. For purposes of internal segn
profitability analysis, management reviews the lssof its premium finance segment as if all loaniginated and sold to the banking segn
were retained within that segment’s operations.il&@iy, for purposes of analyzing the contributibom the wealth management segment,
management allocates a portion of the net intémesime earned by the Banking segment on depoddsdes of customers of the wealth
management segment to the wealth management sed®eat'Wealth management deposits” discussioneipddits section of this report for
more information on these deposits.)

The banking segmenmthet interest income for the quarter ended SemeBl 2005 totaled $55.3 million as compared 8. $3nillion for the
same period in 2004, an increase of $20.1 millarg7%. This increase resulted from average t@alieg asset growth of $2.1 billion
coupled with an increase in the net interest man§ione basis point. The banking segment’s norréstancome totaled $15.3 million in
2005, an increase of $4.1, or 36%, when comparétket@004 total of $11.2 million. The increase amfinterest income is primarily a result
of a higher level of mortgage banking revenue &edrpact of the recent acquisitions of Town Bawésthview Bank, State Bank of The
Lakes and First Northwest Bank. The banking segimeet income for the quarter ended September @05 2otaled $18.7 million, an
increase of $6.5 million, or 54%, as compared ©2004 total of $12.2 million. On a year-to-datsibanet interest income totaled $155.7
million for the first nine months of 2005, an inase of $55.4 million, or 55%, as compared to tH&0$3 million recorded last year. This
increase resulted from average total earning gseeith of $1.9 billion coupled with an increasedtie net interest margin of three basis
points. Non-interest income increased $11.0 miltm$39.7 million in the first nine months of 200%e additional nonaterest income addt
by the acquisitions of WestAmerica and Guardiany®ank, Northview Bank, State Bank of The Laked Bitst Northwest Bank accoun
for the majority of the increase. The banking segtfseaftertax profit for the nine months ended Septembe2805, totaled $51.3 million,
increase of $17.6 million, or 52%, as comparedeéogrior year total of $33.7 million. The bankiregsment accounted for the majority of the
Company’s total asset growth since September 34,dfcreasing by $2.1 billion.

Net interest income for the premium finance segnetated $10.3 million for the quarter ended Sejten80, 2005, a decrease

$1.9 million, or 16%, compared to the $12.2 milliar2004. This segment was negatively impacteddik bompetitive asset pricing
pressures and higher variable funding costs owelatst twelve months. The premium finance segmemtrsinterest income totaled

$1.3 million and $1.8 million for the quarters eddgeptember 30, 2005, and 2004, respectively. Ntardast income for this segment
primarily reflects the gains from the sale of premifinance receivables to an unrelated third paktntrust sold $137 million of premium
finance receivables to an unrelated third partgrftial institution in the third quarter of 2005 &0 million in the third quarter of 2004. 1
after-tax profit of the premium finance segmenaled $5.5 million and $6.3 million for the quartersded September 30, 2005 and 2004,
respectively. On a year-to-date basis, net inténesime totaled $31.4 million for the first nine ntbs of 2005, a decrease of $6.5 million, or
17%, as compared to the $37.9 million recordedyaat. Non-interest income decreased $380,000.tbr8lion in the first nine months of
2005 compared to the same period in 2004 as a dolwer margins realized on the sale of premfurance receivables to an unrelated t
party, partially offset by larger sales volumesha first nine months of 2005 ($422 million) tharthe first nine months of 2004

($346 million). The premium finance segment’s after profit for the nine months ended Septembei2805, totaled $17.2 million, a
decrease of $2.5 million, or 13%, as comparedédtior year total of $19.7 million.

The Tricom segment data reflects the business asdavith short-term accounts receivable finan@nd value-added out-sourced
administrative services, such as data processipgyblls, billing and cash management servicesclwhricom provides to its clients in the
temporary staffing industry. The segment’s netrggeincome was $1.1 million in the third quarte2005 up approximately $100,000 when
compared to the $965,000 reported for the sameg@ari2004. Continued competitive pricing pressumehie temporary staffing industry
have lowered the margins significantly in the pastr. Increasing sales penetration helped offgeettects of the competitive pricing
pressures, causing the administrative serviceswmsein the third quarter of 2005 to increase ¥I@®pver the third quarter of 2004. The
segment’s net income was $481,000 in 2005 compar$d90,000 in 2004, reflecting both increasesanimterest income and administrative
services revenue. On a year-to-date basis, neesiticome totaled $3.0 million for the first
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nine months of 2005, an increase of $280,000, &, compared to the $2.7 million recorded infitlse nine months of 2004. Non-interest
income increased $381,000 to $3.3 million in thstfiine months of 2005. The Tricom segment’s aé&mprofit for the nine months ended
September 30, 2005, totaled $1.3 million, an inseeaf $282,000, or 28%, as compared to $1.0 miltidhe first nine months of 2004.

The wealth management segment reported net intameshe of $204,000 for the third quarter of 200fpared to $1.2 million in the same
quarter of 2004. Net interest income is compriskith® net interest earned on brokerage customeivaales at WHI and an allocation of a
portion of the net interest income earned by thekBay segment on non-interest bearing and intdyeating wealth management customer
account balances on deposit at the Banks. In thiedharter of 2005, WHI completed the conversimman out-sourced securities clearing
platform and therefore, at September 30, 2005 rakdrage receivables remain at WHI as they are neo@ivables of the out-sourced
securities clearing firm. The allocated net inteiresome included in this segment’s profitabilitasv$39,000 ($24,000 after tax) in the third
quarter of 2005 and $869,000 ($524,000 after axhe third quarter of 2004. Rising short-term iiag rates, coupled with the flattening of
the yield curve, have diminished the portion of tbatribution from these funds allocated to the Ktemanagement segment. This segment
recorded non-interest income of $8.5 million foP3Gs compared to $8.2 million for 2004, an inceeafs$251,000 or 3%. The conversion to
the outsourced securities clearing platform, discussed@bemporarily impacted the operations of WHI. Thaversion led to lower tradii
volumes, restricted levels of new customer acqaisstand restricted efforts to recruit new brok@itse Company anticipates recognizing the
revenue enhancement capabilities and cost savipgraymities of this new platform in future period$ie wealth management segment’s net
income totaled a loss of $640,000 for the thirdrograof 2005 compared to income of $28,000 fortthe quarter of 2004. On a year-to-date
basis, net interest income totaled $1.3 milliontfa first nine months of 2005, a decrease of $1llifon, or 67%, as compared to the

$3.9 million recorded last year. The allocatedinttrest income included in this segment’s profligbwas $366,000 ($226,000 after tax) in
the first nine months of 2005 and $2.9 million @fhillion after tax) in the first nine months of @0 This decrease was due to the reasons
discussed above. Non-interest income of $26.6aniliin the first nine months of 2005 remained cdasiswith the same period in 2004. This
segment’s after-tax loss for the nine months erg@kgatember 30, 2005, totaled $1.3 million compaoeithé prior year income of $763,000, a
decrease of $2.1 million. The bulk of this decrdasatributable to the decline in the allocatetingrest income described earlier.

FINANCIAL CONDITION

Total assets were $7.9 billion at September 30526fpresenting an increase of $2.1 billion, or 36%r $5.8 billion at September 30, 2004.
Approximately $1.1 billion of the increase in totasets in this period is a result of the acqoisitiof State Bank of The Lakes and First
Northwest Bank in the first quarter of 2005, andviidBank in 2004. Total assets at September 30,,406&ased $1.5 billion, or 31% on
annualized basis, since December 31, 2004. Tatdlirig, which includes deposits, all notes and adegnincluding the Long-term Debt-
Trust Preferred Securities, was $7.2 billion att€eyber 30, 2005, representing an increase of $lliéhbor 37%, over the September 30,
2004 reported amounts. Total funding at SeptemBbge@05, increased $1.3 billion, or 30% on an alined basis, since December 31, 2004.
See Notes 3-7 of the Financial Statements presemiger Item 1 of this report for additional periedd detail on the Company’s interest-
earning assets and funding liabilities.
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Interest-Earning Assets

The following table sets forth, by category, thenpmsition of average earning asset balances aneldtéese percentage of total average
earning assets for the periods presented:

Three Months Ended

September 30, 2005 June 30, 200 September 30, 20C
(Dollars in thousands Balance Percent Balance Percen Balance Percen
Loans:
Commercial and commercial real
estate $ 3,040,33: 43% $ 2,890,871 42% $ 1,902,34i 38%
Home equity 623,47 9 638,13¢ 9 498,35¢ 10
Residential real esta(®) 424 .96 6 398,61¢ 6 286,49: 6
Premium finance receivabli 855,51( 12 808,49( 12 850,94t 17
Indirect consumer loar 200,52: 3 189,97 3 179,10! 4
Tricom finance receivable 38,69 1 33,72¢ — 27,87¢ 1
Other loan: 106,24’ 2 108,08: 2 67,61* 1
Total loans, net of unearned
income $ 5,289,74! 76% $ 5,067,90: 74% $ 3,812,73. 7%
Liquidity management asse@ 1,752,22. 24 1,723,85! 25 1,084,18 22
Other earning asse®) 9,89¢ — 31,38 1 39,29 1
Total average earning ass $ 7,051,86: 100(% $ 6,823,14. 10C% $ 4,936,201 10C%
Total average asse $ 7,779,20. $ 7,534,72. $ 5,430,744
Total average earning assets to
total average asse 91% 91% 91%

(1) Residential real estate loans include mortgage $oaelc-for-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti

Total average earning assets for the third quaft2f05 increased $2.1 billion, or 43%, to $7.1idnil, compared to the third quarter of 2004.
The ratio of total average earnings assets ascaipeof total average assets remained consist&itatfor each of the quarterly periods sh
in the above table.

Total average loans during the third quarter of22d@reased $1.5 billion, or 39%, over the previgear third quarter. Average commercial
and commercial real estate loans increased 60%e legity loans increased 25% and residential tateeloans increased 48% in the third
quarter of 2005 compared to the average balandbg ithird quarter of 2004. Average total loanseased $222 million, or 17% on an
annualized basis, over the average balance irettend quarter of 2005.

Liquidity management assets include available-&de-securities, interest earning deposits with baféderal funds sold and securities
purchased under resale agreements. The balantessefassets can fluctuate based on deposit inflod@utflows, the level of other funding
sources and loan demand. At September 30, 2003wa®l30, 2005, approximately $48 million and $52an, respectively, of available-
for-sale securities were called and settled inyg@dtober and July 2005, respectively. These siesinivere classified in the balance sheet as
other assets at each period end as they represmtahts due from brokers. Due to the significambant of securities called in June 2005,
the June 2005 period end balance of availabledta-securities is lower than the average quartalgince. See Note 3 of this report for a
summary of period end balances of available-foe-sekturities.

Other earning assets in the table include brokecag®mer receivables and trading account secaifiteen the Wayne Hummer Companies.
In the normal course of business, WHI activitiegoine the execution, settlement, and financingarfaus securities transactions. In the third
quarter of 2005 WHI completed the conversion t@atisourced securities clearing platform and tlaresfat September 30, 2005, no
brokerage customer receivables remained at WHiesdre now receivables of the out-sourced seesrifearing firm. Average balances in
customer brokerage receivables decreased $29 mdhd $21 million as compared to the third quasfe2004 and second quarter of 2005,
respectively.

WHI’s customer securities activities are transactecither a cash or margin basis. In margin tretiesas, the out-sourced securities firm
extends credit to its customers, subject to variegslatory and internal margin requirements, tetkized by cash and securities in
customer’s accounts. In connection with these aietsy WHI executes and the
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out-sourced firm clears customer transactionsingldb the sale of securities not yet purchaselstsuntially all of which are transacted on a
margin basis subject to individual exchange regadat Such transactions may expose WHI to off-t@dasheet risk, particularly in volatile
trading markets, in the event margin requiremergsat sufficient to fully cover losses that cusewsxmay incur. In the event a customer 1
to satisfy its obligations, WHI under an agreemeitih the outsourced securities firm, may be requigepurchase or sell financial instrume
at prevailing market prices to fulfill the custoriseobligations. WHI seeks to control the risks a$sted with its customers’ activities by
requiring customers to maintain margin collatemat@mpliance with various regulatory and internagitiglines. WHI monitors required mar
levels daily and, pursuant to such guidelines, iregicustomers to deposit additional collaterabaieduce positions when necessary.

WHI's customer financing and securities settlenaativities through the outsourced securities fieguire WHI to pledge customer securities
as collateral in support of various secured finagaources such as bank loans and securities lobmite event the counterparty is unable to
meet its contractual obligation to return custosesurities pledged as collateral, WHI may be expdsehe risk of acquiring the securities at
prevailing market prices in order to satisfy itstmmer obligations. WHI attempts to control thikrby monitoring the market value of
securities pledged on a daily basis and by requaiijustments of collateral levels in the evengxafess market exposure. In addition, WHI
establishes credit limits for such activities ananitors compliance on a daily basis.

Average Balances for the
Nine Months Ended
September 30, 2005

September 30, 20(

(Dollars in thousands Balance Percent Balance Percen
Loans:
Commercial and commercial real est $ 2,863,533 42% $ 1,826,95! 38%
Home equity 621,32( 9 488,13¢ 10
Residential real esta(®) 390,48 6 265,41¢ 6
Premium finance receivabli 849,85 13 833,67 17
Indirect consumer loar 193,38! 3 178,35: 4
Tricom finance receivable 30,72 — 24,59( 1
Other loan: 105,92« 2 71,40¢ 1
Total loans, net of unearned inco 5,055,22! 75 3,688,53: 77
Liquidity management asse@ 1,660,78! 25 1,047,33. 22
Other earning asse®) 25,04: — 38,04¢ 1
Total average earning ass $ 6,741,05! 10(% $4,773,91. 100%
Total average asse $ 7,437,68. — $ 5,200,45!
Total average earning assets to total averages: 91% 92%

(1) Residential real estate loans include mortgage $oaelc-for-sale.
(2) Liquidity management assets include avail-for-sale securities, interest earning depositdwiianks, federal funds sold and securities
purchased under resale agreeme

(3) Other earning assets include brokerage customegivables and trading account securiti

Average earning assets for the nine months ende@i@ber 30, 2005 increased $2.0 billion, or 41%yrdke first nine months of 2004. The
ratio of year-to-date total average earning assetspercent of total average assets remainedstamisat 91% — 92% for each reporting
period shown in the above table. Total averageddacreased by $1.4 billion in the first nine manti 2005 compared to the same period of
2004. Average commercial and commercial real eftatgs increased 57%, home equity loans increasg#dahd residential real estate loans
increased 47% in the first nine months of 2005 carag to the first nine months of 2004.
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Deposits

Total deposits at September 30, 2005, were $6ibrb#nd increased $1.7 billion, or 37%, comparetbtal deposits at September 30, 2004.
See Note 5 of this report for a summary of period éeposit balances.

The following table sets forth, by category, thenpmsition of average deposit balances and thavelpércentage of total average deposits
for the periods presented:

Three Months Ended

September 30, 2005 June 30, 200 September 30, 20(

(Dollars in thousands Balance Percent Balance Percen Balance Percen
Non-interest bearini $ 617,54 10% $ 597,95: 10% $ 432,69! 10%
NOW accountt 720,53¢ 11 717,87 12 501,13 11
Wealth management depos 413,14 6 403,32¢ 6 351,57: 8
Money market accoun 680,41 11 663,00! 11 487,33¢ 11
Savings accoun 307,57 5 304,08: 5 181,58 4
Time certificates of depos 3,611,64! 57 3,434,92! 56 2,430,47 56

Total average deposi $ 6,350,86! 10C% $6,121,16! 10C% $ 4,384,80! 10C%

Total average deposits for the third quarter of22@@re $6.4 billion, an increase of $2.0 billion46%, over the third quarter of 2004 and an
increase of $230 million, or 15% on an annualizasidy over the second quarter of 2005. Duringitserfine months of 2005, Wintrust
acquired State Bank of The Lakes, with an effectizguisition date of January 1, 2005, with totadaigts of $367 million and First Northw:
Bank, on March 31, 2005, with total deposits of $2&llion. The composition of the deposit base regrad relatively consistent for the
periods indicated.

Wealth management deposits represent balancesitakarage customers of WHI and trust and asset geanent customers of WHTC on
deposit at the Company’s Banks. As noted in presi@ports, following its acquisition of the Waynariimer Companies in February 2002,
Wintrust undertook efforts to migrate funds frone thhoney market mutual fund managed by WHAMC inttefally-insured deposit accounts
at the Banks. The WHAMC money market mutual fund Wiguidated in December 2003.
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Other Funding Sources

Although deposits are the Company’s primary soofdending its interest-earning assets, the Comjsaalyility to manage the types and
terms of deposits is somewhat limited by customefgoences and market competition. As a resultCihimpany uses several other funding
sources to support its interest-earning asset ¢roliftese sources include short-term borrowingeapayable, Federal Home Loan Bank
advances, subordinated notes, trust preferredigesuthe issuance of equity securities and thenten of earnings.

Average total interest-bearing funding, from sosaraether than deposits and including the long-teeint é— trust preferred securities, totaled
$742 million in the third quarter of 2005, an inese of $211 million compared to the third quarfe2@04 average balance of $531 million,
and a decrease of $23 million compared to the skqoarter 2005 average balance of $766 million.

The following table sets forth, by category, thenposition of average other funding sources forpeods presented:

Three Months Ended

September 30, June 30 September 3(
(Dollars in thousands 2005 2005 2004
Notes payabli $ 292« ¢ 698 $ 1,00¢
Federal Home Loan Bank advant 346,05 341,36 244,01°
Other borrowings
Federal funds purchas 26,32: 5,23¢ 24,64«
Securities sold under repurchase agreen 87,57 149,67( 52,96:
Wayne Hummer Companies borrowir — — 16,53¢
Other 2,76¢ 3,12( 2,42
Total other borrowing 116,66. 158,02 96,56
Subordinated note 50,00( 50,00( 50,00(
Long-term deb+— trust preferred securitie 226,69 209,44. 139,83t
Total other funding source $ 742,34(  $765,81¢ $ 531,41¢

Notes payable represents the average amount aditsgaon the Compar's $51.0 million revolving loan agreement with amaffiliated bank.
In the first quarter of 2005, the Company used bleigowing facility as a temporary source of fufiaisthe cash consideration paid in
connection with the acquisitions of Antioch and HNBhe balance of notes payable as of Septembet(®15, was $1.0 million.

Wayne Hummer Companies borrowings consisted of ddmaligations to third party banks used to finaseeurities purchased by
customers on margin and securities owned by WHI,demand obligations to brokers and clearing omgditins. Borrowings to finance
securities purchased by customers are collatedalizéh the respective customer’s assets. Duringhird quarter of 2004, WHI began to
borrow such funds from its parent company, Northr8iBank, and therefore these balances were eliedna the consolidation process.

In August 2005, the Company issued $40.0 milliotro$t preferred securities through Wintrust Cdgitast VIII and redeemed $20.0 milli
of trust preferred securities previously issuedtigh Wintrust Capital Trust Il, resulting in antiease in average long-term debt — trust
preferred securities in the third quarter of 2086 a@ampared to the second quarter of 2005.

See Notes 6 and 7 of the Financial Statementsmegsender Item 1 of this report for details ofipdrend balances of these various funding
sources.

There were no material changes outside the ordicauyse of business in the Company’s contractulidations during the third quarter of
2005 as compared to December 31, 2004.
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Shareholders’ Equity

Total shareholders’ equity was $613.8 million apt@enber 30, 2005 and increased $183.6 million sBegember 30, 2004 and

$139.8 million since the end of 2004. Significamtreases from December 31, 2004, include the feteaf $44.6 million of earnings (net
income of $50.0 million less dividends of $5.4 ioitl), $55.9 million from the issuance of 1.0 millishares of common stock in partial
settlement of the forward sale agreement the Cognpatered into in December 2004, $30.0 million fribra issuance of the Company’s
common stock in connection with business combinatiand $9.3 million from the issuance of shareb®fCompany’s common stock
pursuant to various stock compensation plans. &s@®in unrealized net losses from available-fer-sacurities and certain derivative
instruments, net of tax, decreased shareholdetiye$766,000 from December 31, 2004.

The annualized return on average equity for theetnonths ended September 30, 2005 was 11.83%acedhip 13.56% for the third quar
of 2004.

The following tables reflect various consolidatedasures of capital as of the dates presented arwhffital guidelines established by the
Federal Reserve Bank for a bank holding company:

September 3C June 30 September 3(
2005 2005 2004
Leverage ratic 8.2% 8.1% 9.C%
Tier 1 capital to ris-weighted asse! 10.0 9.¢ 9.6
Total capital to ris-weighted asse! 11.9 11.4 11.€
Total average equi-to-total average assets 7.7 7.7 7.1
* based on quarterly average balanc
Minimum
Capital Adequately Well
Requirement: Capitalized Capitalizec
Leverage ratic 3.C% 4.C% 5.C%
Tier 1 capital to ris-weighted asse! 4.C 4.C 6.C
Total capital to ris-weighted asse! 8.C 8.C 10.C

The Company attempts to maintain an efficient edysitructure in order to provide higher returnseguity. Additional capital is required frc
time to time, however, to support the growth of ¢hganization. The issuance of additional commonlstadditional trust preferred securities
or subordinated debt are the primary forms of edfitat are considered as the Company evaluateapital position. The Company’s goal is
to support the continued growth of the Companytarmieet the well-capitalized total capital to riskighted assets ratio with these new
issuances of regulatory capital. As indicated ineéNbto the Financial Statements presented uneier 1tof this report, in August 2005, the
Company issued $40.0 million of additional trustferred securities with a hedge-adjusted fixed o&f&27% and redeemed $20.0 million of
10.50% fixed rate trust preferred securities. Iditah, on October 25, 2005, the Company signed@m@million subordinated note
agreement. See Note 6 for further information entérms of this note.

In January and July 2005, Wintrust declared semitahcash dividends of $0.12 per common shareatnary 2004 and July 2004, the
Company declared semi-annual cash dividends of48et common share. The dividend payout ratio (aliwed) was 8.7% for the first nine
months of 2005 and 8.8% for the first nine month2GD4. The Company continues to target an earngigstion ratio of approximately 90%
to support continued growth.

In December 2004, the Company completed an undéewnpublic offering of 1.2 million shares of itsamon stock at $59.50 per share. The
offering was made under the Company’s current siegitration statement filed with the SEC on Oetab004. In connection with the public
offering the Company entered into a forward saleagent relating to 1.2 million shares of its commstock. The use of the forward sale
agreement allows the Company to deliver commorksidod receive cash at the Companglection, to the extent provided by the forwaald
agreement. Management believes this flexibilitp\a8 a more timely and efficient use of capital teses. The Company’s objective with the
use of the forward sale agreement was to effigigmbvide funding for the acquisitions of AntiochdaFNBI and for general corporate
purposes. The Company issued 1.0 million sharesmimon stock in March 2005 in partial settlementhefforward sale agreement and
received net proceeds of approximately $55.9 mnillibhe Company still has 200,000 shares of comrtaok @vailable for issuance under the
forward sale agreement.

40




Table of Contents

ASSET QUALITY

Allowance for Loan Losses

The following table presents a summary of the égtin the allowance for loan losses for the pesipdesented:

Three Months Ended

Nine Months Ended

September 30, September 3( September 30, September 3(
(Dollars in thousands 2005 2004 2005 2004
Balance at beginning of perioc $ 39,72: $ 28,09: $ 34,227 $ 25,54:
Provision for loan losses 3,077 1,25¢ 5,60z 5,02(
Allowance acquired in business combinations — 2,53¢ 4,79: 2,53¢
Charge-offs:
Commercial and commercial real estate Ic 1,397 162 2,61¢ 1,40¢
Home equity loan 88 — 88 —
Residential real estate loa 98 — 14z —
Consumer and other loa 101 10 24C 184
Premium finance receivabli 74E 434 1,60¢ 1,29
Indirect consumer loar 131 11z 36E 307
Tricom finance receivable — 1 — 11
Total charg-offs 2,56( 721 5,05¢ 3,20¢
Recoveries:
Commercial and commercial real estate Ic 16€ 23 40¢ 88¢
Home equity loan — — — 6
Residential real estate loa — — — —
Consumer and other loa 18 14 33 92
Premium finance receivabl 177 154 48¢ 411
Indirect consumer loar 33 55 13: 122
Tricom finance receivable — — — —
Total recoverie: 394 24¢ 1,06¢ 1,51¢
Net charge-offs (2,166€) (475 (3,989 (1,687
Balance at September 3 $ 40,63: $ 31,40¢ $ 40,63: $ 31,40¢
Annualized net charge-offs as a percentage of averag
Commercial and commercial real estate Ic 0.16% 0.0%% 0.1(% 0.04%
Home equity loan 0.0€ — 0.0z —
Residential real estate loa 0.0¢ — 0.0t —
Consumer and other loa 0.31 (0.02) 0.2¢ 0.17
Premium finance receivabli 0.2€ 0.1z 0.1¢ 0.14
Indirect consumer loar 0.1¢ 0.12 0.1€ 0.14
Tricom finance receivable — 0.01 — 0.0¢
Total loans, net of unearned inco 0.1€% 0.05% 0.11% 0.0€%
Net charge-offs as a percentage of the provision for loan loss 70.3% 37.7¢% 71.21% 33.61%
Total loans at September 30 $5,149,79!  $4,000,17!
Allowance as a percentage of loans at September 0.7% 0.7%
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Management believes that the loan portfolio is welersified and well secured, without undue comicdion in any specific risk area. Loan
quality is continually monitored by management anckviewed by the Banks’ Boards of Directors dmeirt Credit Committees on a monthly
basis. Independent external reviews of the loatfgmr are provided by the examinations conductgddgulatory authorities and an
independent loan review performed by an entity gadeby the Board of Directors. The amount of addgito the allowance for loan losses,
which is charged to earnings through the provisibloan losses, is determined based on managenasséssment of the adequacy of the
allowance for loan losses. Management evaluatesaurarterly basis a variety of factors, includitual charge-offs during the year,

historical loss experience, delinquent and othéemital problem loans, and economic conditions taalds in the market area in assessing the
adequacy of the allowance for loan losses.

In 2004, the Company refined its methodology faedmining certain elements of the allowance fonlé@sses. This refinement resulted in
allocation of the entire allowance to specific Igeontfolio groupings. The Company maintains it®wathnce for loan losses at a level believed
adequate by management to absorb probable lodsar®im in the loan portfolio and is based on the and current risk characteristics of the
loan portfolio, an assessment of Watch List loamdystry concentration, geographical concentratitevels of delinquencies, historical loss
experience including an analysis of the seasonfiigeoloan portfolio, changes in trends in riskirgs assigned to loans, changes in
underwriting standards and other pertinent faciaduding regulatory guidance and general econamoiditions. The allowance for loan
losses also includes an element for estimated ptelmt undetected losses and for imprecisionénctiedit risk models used to calculate the
allowance. The methodology used in 2004 refinechtioeess so that this element was calculated fdr ken portfolio grouping. In prior
years, this element of the allowance was associgiththe loan portfolio as a whole rather thanhsatspecific loan portfolio grouping. Tl
Company reviews Watch List loans on a casesége basis to allocate a specific dollar amouneésdrves, whereas all other loans are res:
for based on assigned reserve percentages evalmatedn groupings. The loan groupings utilizedtiry Company are commercial,
commercial real estate, residential real estateehequity, premium finance receivables, indire¢bawobile, Tricom finance receivables and
consumer. Determination of the allowance is inhdyesubjective as it requires significant estimatasluding the amounts and timing of
expected future cash flows on impaired loans, egéohlosses on pools of homogeneous loans basedtorical loss experience, and
consideration of current environmental factors aoonomic trends, all of which may be susceptiblgigaificant change. Loan losses are
charged off against the allowance, while recovearescredited to the allowance. A provision fordiréosses is charged to operations based
on management’s periodic evaluation of the fagioeviously mentioned, as well as other pertineotdis. Evaluations are conducted at least
quarterly and more frequently if deemed necessary.

The provision for loan losses totaled $3.1 millfonthe third quarter of 2005, compared to $1.3iarilfor the third quarter of 2004. For the
quarter ended September 30, 2005 net charge-¢élet$2.2 million, compared to $475,000 for thmsaeriod of 2004. On a ratio basis,
annualized net charge-offs as a percentage of geésans were 0.16% in the third quarter of 200% @065% in the same period in 2004. The
increase in the provision for loan losses in thedthuarter of 2005, compared to the same perid2D6#, is in line with the increases in net
charge-offs.

On a year-to-date basis, the provision for loasdsgotaled $5.6 million for the first nine monti005, compared to $5.0 million for the
first nine months of 2004. Net charge-offs for finst nine months of 2005 totaled $4.0 million, quened to $1.7 million for the first nine
months of 2004. On a ratio basis, annualized natgehoffs as a percentage of average loans wet@w¥dr the first nine months of 2005 and
0.06% in the same period in 2004.

On a year-to-date basis, the allowance for loasdeslso increased $4.8 million as a result oatwgiisitions of State Bank of The Lakes and
First Northwest Bank in the first quarter of 200be allowance for loan losses as a percentagdalfibt@ns was 0.79% at September 30,
2005, December 31, 2004, and September 30, 20@4cdimercial and commercial real estate portfaiod the premium finance portfolio
have traditionally experienced the highest levélsharge-offs by the Company, along with losseateel to the indirect automobile portfolio.
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Past Due Loans and Non-performing Assets

The following table sets forth Wintrust's non-pearfong assets at the dates indicated. The informatidhe table should be read in
conjunction with the detailed discussion followiting table.

September 30, June 30 December 31 September 3(
(Dollars in thousands 2005 2005 2004 2004
Loans past due greater than 90 days and still accing:
Residential real estate and home eq $ 1,12 $ 31t $ — $ 16€
Commercial, consumer and ott 1,33¢ 1,381 71t 12¢
Premium finance receivabl 4,06( 3,28: 3,86¢ 2,971
Indirect consumer loar 27¢ 25¢€ 28(C 31z
Tricom finance receivable — — — —
Total past due greater than 90 days and still &og! 6,79¢ 5,23¢ 4,86¢ 3,571
Non-accrual loans:
Residential real estate and home eq 70¢€ 843 2,66( 892
Commercial, consumer and ott 12,17¢ 9,59¢ 3,55( 5,95¢
Premium finance receivabl 4,94¢ 6,08¢ 7,39¢ 7,281
Indirect consumer loar 404 14¢& 11€ 14¢&
Tricom finance receivable — — — —
Total nor-accrual 18,23¢ 16,67¢ 13,72¢ 14,27:
Total non-performing loans:
Residential real estate and home eq 1,82¢ 1,15¢ 2,66( 1,05¢
Commercial, consumer and ott 13,51¢ 10,98( 4,26 6,082
Premium finance receivabl 9,00¢ 9,37( 11,26¢ 10,25:
Indirect consumer loar 682 402 39¢ 457
Tricom finance receivable — — — —
Total non-performing loans 25,03t 21,91; 18,58¢ 17,84¢
Other real estate ownec 1,60(C — — 1,622
Total non-performing assets $26,63¢ $21,91: $18,58¢ $19,47:
Total non-performing loans by category as a percemnf its own
respective category
Residential real estate and home eq 0.2(% 0.13% 0.32% 0.12%
Commercial, consumer and ott 0.4z 0.3¢ 0.17 0.27
Premium finance receivabli 1.1z 1.1¢ 1.4¢ 1.34
Indirect consumer loar 0.34 0.21 0.2: 0.2¢
Tricom finance receivable — — — —
Total nor-performing loan: 0.4<% 0.44% 0.45% 0.45%
Total non-performing assets as a percentage of tdtassets 0.34% 0.28% 0.25% 0.35%
Allowance for loan losses as a percentage of nonrf@ming loans 162.3% 181.2% 184.1% 175.9%

Nor-performing Residential Real Estate and Home Equity

The non-performing residential real estate and hequity loans totaled $1.8 million at SeptemberZm5. The balance increased $770,000
from September 30, 2004, and $670,000 from Jun2@I5. Each non-performing credit is well secured i@ the process of collection.
Management believes that the current reserves sighigse credits are appropriate to cover any fiatdosses.

43




Table of Contents

Nor-performing Commercial, Consumer and Other

The commercial, consumer and other non-perfornmoag kcategory totaled $13.5 million as of Septen®9e2005. The balance in this
category increased $7.4 million from September2B04, and $2.5 million from June 30, 2005. Managgrbelieves that the current reserves
against these credits are appropriate to covepatsntial losses on any of the relatively small bemof credits in this category.

Nor-performing Premium Finance Receivables

The following table presents the level of non-perfimng premium finance receivables as of the datdicated, and the amount of net charge-
offs for the quarterly periods then ended.

September 30, June 30 September 3(
(Dollars in thousands 2005 2005 2004
Non-performing premium finance receivab $9,00¢ $9,37( $10,25:
- as a percent of premium finance receivables auigtg 1.1% 1.1&% 1.3%%
Net charg-offs of premium finance receivabl $ 56¢ $ 244 $ 28C
- annualized as a percent of average premium fineetasvable: 0.2€% 0.12% 0.12%

The level of non-performing premium finance receiea as a percent of total premium finance recédgaimproved from the levels reported
at September 30, 2004 and June 30, 2005. As neted pfluctuations in this category may occur doi¢irning and nature of account
collections from insurance carriers. Managemenbiafortable with administering the collectionsl@stievel of non-performing premium
finance receivables and expects that such ratitbsemain at relatively low levels.

The ratio of non-performing premium finance recéiea fluctuates throughout the year due to thereatnd timing of canceled account
collections from insurance carriers. Due to thaireabf collateral for premium finance receivablesustomarily takes 60-150 days to convert
the collateral into cash collections. Accordinglye level of non-performing premium finance recéiea is not necessarily indicative of the
loss inherent in the portfolio. In the event ofaldf, Wintrust has the power to cancel the insuggalicy and collect the unearned portion of
the premium from the insurance carrier. In the ¢weéicancellation, the cash returned in paymerhefunearned premium by the insurer
should generally be sufficient to cover the reckigdalance, the interest and other charges duet®notification requirements and
processing time by most insurance carriers, macgivables will become delinquent beyond 90 daydenthie insurer is processing the return
of the unearned premium. Management continuesdmadnterest until maturity as the unearned premisiordinarily sufficient to pay-off

the outstanding balance and contractual interest du

Nor-performing Indirect Consumer Loans

Total non-performing indirect consumer loans we8825000 at September 30, 2005, compared to $45a086ptember 30, 2004 and
$403,000 at June 30, 2005. The ratio of these mofogning loans to total indirect consumer loans @&84% at September 30, 2005,
compared to 0.26% at September 30, 2004 and 0.2I%na 30, 2005. As noted in the Allowance for Lbasses table, net charge-offs
(annualized) as a percent of total indirect consuoans were 0.19% for the quarter ended SepteBle2005 compared to 0.13% for the
quarter ended September 30, 2004. The levels eprdorming and net charge-offs of indirect consutoans continue to be below standard
industry ratios for this type of lending.

Credit Quality Review Procedures

The Company utilizes a loan rating system to assgnto loans and utilizes that risk rating systenassist in developing an internal problem
loan identification system (“Watch List”). The Whttist is used to monitor the credits as well asemans of reporting non-performing and
potential problem loans. At each scheduled meetiribe Boards of Directors of the Banks and the st Board, a Watch List is presented,
showing all loans that are non-performing and Idhas may warrant additional monitoring. Accordingh addition to those loans disclosed
under “Past Due Loans and Non-performing Asselgfe are certain loans in the portfolio which mamagnt has identified, through its
Watch List, which exhibit a higher than normal dteidk. These credits are reviewed individuallyrgnagement to determine whether any
specific reserve amount should be allocated fonh easpective credit. However, these loans arepsifiorming and, accordingly, are not
included in non-performing loans. Management’sgdophy is to be proactive and conservative in agsigrisk ratings to loans and
identifying loans to be included on the Watch Ligte principal amount of loans on the Company’s aatist (exclusive of those loans
reported as non-performing) as of September 305,2D8cember 31, 2004, and September 30, 2004 dd#d2.5 million, $62.6 million and
$46.9 million, respectively. Management believessthloans are performing and, accordingly, doefiang serious doubts as to the ability of
such borrowers to comply with the present loan yapt terms.
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LIQUIDITY

Wintrust manages the liquidity position of its bamkoperations to ensure that sufficient fundsaailable to meet customers’ needs for
loans and deposit withdrawals. The liquidity to ke demand is provided by maturing assets, sdlpeemium finance receivables, liquid
assets that can be converted to cash, and theyabikttract funds from external sources. Liqusdets refer to federal funds sold and to
marketable, unpledged securities, which can bektugold without material loss of principal.

Please refer to the Interest-Earning Assets, Depd3dther Funding Sources and Shareholders’ Egiistyussions of this report for additional
information regarding the Company’s liquidity pomit.

INFLATION

A banking organization’s assets and liabilities gnienarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inregerates. Moreover, interest rates do not netbsshange at the same percentage as does
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companwanalysis of the Company’s asset
and liability structure provides the best indicataf how the organization is positioned to resptindhanging interest rates. See “Quantitative
and Qualitative Disclosure About Market Risks” saetof this report.
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FORWARD-LOOKING STATEMENTS

This document contains forward-looking statementhiwthe meaning of Section 21E of the Securiigshange Act of 1934. The Company
intends such forward-looking statements to be axéry the safe harbor provisions for forward-logkgtatements contained in the Private
Securities Litigation Reform Act of 1995, and islinding this statement for purposes of invokingstheafe harbor provisions. Such forward-
looking statements may be deemed to include, arotmy things, statements relating to the Compapndgected growth, anticipated
improvements in earnings, earnings per share dret &ihancial performance measures, and managesrleng-term performance goals, as
well as statements relating to the anticipatedc&ffen financial results of condition from expectieelopments or events, the Company’s
business and growth strategies, including antiegh@tternal growth, plans to form additiom® novabanks and to open new branch offices,
and to pursue additional potential developmentcqusition of banks, wealth management entitiespacialty finance businesses. Actual
results could differ materially from those addresiethe forward-looking statements as a resuftuwherous factors, including the following:

The level of reported net income, return on ayerassets and return on average equity for the @oynill in the near term continue to be
impacted by start-up costs associated @@&movadbank formations, branch openings, bank acquisiteortsexpanded wealth management
servicesDe novobanks typically require 13 to 24 months of operatibefore becoming profitable, due to the impadargfnizational and
overhead expenses, the startup phase of genedsjpugits and the time lag typically involved ineplbying deposits into attractively
priced loans and other higher yielding earning tas&milarly, the expansion of wealth managementises will depend on the successful
integration of these businesses into the Com’s banking location:

The Company’s success to date has been andantiihcie to be strongly influenced by its abilityatiract and retain senior management
experienced in banking and financial servi

Although management believes the allowance fan losses is adequate to absorb losses inherth @xisting portfolio of loans and
leases, there can be no assurance that the allewdhprove sufficient to cover actual loan ordedosses

If market interest rates should move contrarthe@Company’s gap position on interest earningtass® interest bearing liabilities, the
“gar” will work against the Company and its net inteissbme may be negatively affecte

The financial services business is highly contietivhich may affect the pricing of the Companigan and deposit products as well as its
services

The Compan’s ability to adapt successfully to technologicames will affect its ability to compete effectiyéh the marketplace

Future events may cause slower than anticipagedldpment and growth of the Tricom business shthddemporary staffing industry
experience slownes

Changes in the economic environment, competiioiother factors, may influence the anticipatealrgh rate of loans and deposits, the
quality of the loan portfolio and the pricing ofiles and deposits and may affect the Company’syatilisuccessfully pursue acquisition
and expansion strategie

The conditions in the financial markets and eooiccconditions generally, as well as unforeseearfuevents surrounding the wealth
management business, including competition andeelaricing of brokerage, trust and asset managepreducts

Unexpected difficulties or unanticipated developteerlated to the integration of WestAmerica and@ian with the Compan
Unexpected difficulties or unanticipated developtserlated to the Compa’'s newesde novcbank, Beverly Bank

Unexpected difficulties or unanticipated devel@mts related to the integration of Northview Finah€orporation, Town Bankshares,
Ltd., Antioch Holding Company, First Northwest Bang, Inc., and each of their subsidiaries with@wmpany.

46




Table of Contents

ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As a continuing part of its financial strategy, tbempany attempts to manage the impact of fluatnatin market interest rates on net interest
income. This effort entails providing a reasondidé&ance between interest rate risk, credit rigjidity risk and maintenance of yield. Asset-
liability management policies are established anditored by management in conjunction with the bdeaf directors of the Banks, subjec
general oversight by the Risk Management Commidateke Company’s Board of Directors. The policisgablish guidelines for acceptable
limits on the sensitivity of the market value ofets and liabilities to changes in interest rates.

Interest rate risk arises when the maturity oricépg periods and interest rate indices of therggeearning assets, interest bearing liabilities,
and derivative financial instruments are differdhis the risk that changes in the level of maikétrest rates will result in disproportionate
changes in the value of, and the net earnings getefrom, the Company’s interest earning assaesast bearing liabilities and derivative
financial instruments. The Company continuously itwa not only the organizatiog'current net interest margin, but also the histbtrend:

of these margins. In addition, management attetoptientify potential adverse changes in net irgeicome in future years as a result of
changes in interest rates by performing simulagioalysis of various interest rate environmenta. pbtential adverse change in net interest
margin and/or net income is identified, managementld take appropriate actions with its adsadbility structure to mitigate these potentic
adverse situations. Please refer to earlier sectbthis discussion and analysis for further dssoan of the net interest margin.

Since the Company’s primary source of interestihgdiabilities is customer deposits, the Compamghbility to manage the types and tern
such deposits may be somewhat limited by customefefences and local competition in the marketsaaneavhich the Banks operate. The
rates, terms and interest rate indices of the Cogipanterest earning assets result primarily fribia Companys strategy of investing in loa
and securities that permit the Company to limieposure to interest rate risk, together with icnégk, while at the same time achieving an
acceptable interest rate spread.

The Company’s exposure to interest rate risk igee®d on a regular basis by management and theNRaslagement Committees of the
Boards of Directors of the Banks and the Compaimg dbjective is to measure the effect on net incantketo adjust balance sheet and
derivative financial instruments to minimize théénent risk while at the same time maximize nadriedt income. Tools used by management
include a standard gap analysis and a rate siroolatodel whereby changes in net interest incomenaasured in the event of various
changes in interest rate indices. An institutiothwiore assets than liabilities re-pricing oveinaeg time frame is considered asset sensitive
and will generally benefit from rising rates, araheersely, a higher level of re-pricing liabilitieersus assets would be beneficial in a
declining rate environment.

Standard gap analysis starts with contractual i@ngyinformation for assets, liabilities and dettive financial instruments. These items are
then combined with re-pricing estimations for adistered rate (NOW, savings and money market acepanid non-rate related products
(demand deposit accounts, other assets, othelitied)i These estimations recognize the relathsensitivity of these accounts to changes in
market interest rates, as demonstrated througkrmuand historical experiences. Also included aterates for those items that are likely to
materially change their payment structures in diffé rate environments, including residential lpamducts, certain commercial and
commercial real estate loans and certain mortgalg¢ed securities. Estimates for these sensitivdie based on industry assessments and ar
substantially driven by the differential betweemizactual rates and current market rates for sirpiladucts.
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The following table illustrates the Company’s estted interest rate sensitivity and periodic andwative gap positions as of September 30,
2005:

Time to Maturity or Repricing

0-90 91-365 1-5 Over 5
(Dollars in thousands Days Days Years Years Total
Assets:
Federal funds sold and securities purchased under
resale agreemen $ 62,18¢ — — — 62,18¢
Interes-bearing deposits with ban 6,45¢ — — — 6,45¢
Available-for-sale securitie 234,60t 288,98: 622,81 620,21 1,766,61.
Total liquidity management asst 303,25: 288,98 622,81( 620,21« 1,835,25!
Loans, net of unearned incor®) 3,403,26: 822,11! 893,67! 156,32¢ 5,275,37
Other earning asse 51,48¢ — — — 51,48¢
Total earning asse 3,758,00: 1,111,091 1,516,48 776,54. 7,162,121
Other nor-earning asse! — — — 731,37 731,37
Total assets (RSA $3,758,00. 1,111,091 1,516,48! 1,507,91 7,893,50:
Liabilities and Shareholders’ Equity:
Interes-bearing deposit@ $2,782,17. 1,917,88 1,105,10! 50,47¢ 5,855,64.
Federal Home Loan Bank advan: 3,27¢ 28,20( 147,74! 164,13« 343,35!
Notes payable and other borrowir 79,91: — — — 79,91:
Subordinated note 50,00( — — — 50,00(
Long-term Debt— Trust Preferred Securitie 192,14 — 6,342 31,74 230,23(
Total interes-bearing liabilities 3,107,50 1,946,08: 1,259,19 246,35: 6,559,14!
Demand deposil — — — 631,46( 631,46(
Other liabilities — — — 89,14: 89,14:
Shareholder equity — — — 613,76: 613,76:
Effect of derivative financial instruments:
Interest rate swaps (Company pays fixed, receives
floating) (200,00() — 10,00( 190,00( —
Interest rate swap (Company pays floating, receiv
fixed) 31,05( — — (31,050 —
Total liabilities and shareholders’ equity inclugin
effect of derivative financial instruments (RS $2,938,55 1,946,08 1,269,19 1,739,66 7,893,50:
Repricing gap (RS/— RSL) $ 819,44t (834,989 247,28 (231,74)
Cumulative repricing ga $ 819,44t (15,549 231,74 —
Cumulative RSA/Cumulative RS 12€% 10C% 104%
Cumulative RSA/Total asse 48% 62% 81%
Cumulative RSL/Total asse 37% 62% 78%
Cumulative GAP/Total asse 10% —% 3%
Cumulative GAP/Cumulative RS 22% —% 4%

(1) Loans, net of unearned income, include mortgageddeelc-for-sale and nonaccrual loan
(2) Nor-contractual intere-bearing deposits are subject to immediate withdilzawal, therefore, are included ir-90 days

While the gap position and related ratios illugtdain the table are useful tools that managementisa to assess the general positioning ¢
Company’s and its subsidiaries’ balance sheeis oitly as of a point in time. The gap positiorsaptember 30, 2005, reflects a less asset-
sensitive balance sheet than the June 30, 200pagition indicated. This is due in large part tprapximately $818 million of securities that
were called away at June 30, 2005, but which didsatile until the last day of the quarter or earlyuly, resulting in the proceeds from those
securities not being reinvested as of June 30, .2BD&ilarly, as of September 30, 2005, approxinya$dl9 million of securities were called
away but did not settle until early in October,uléiag in the proceeds from these securities notdeeinvested as of September 30, 2005.
proceeds from these securities are included in,dadkral funds sold and other assets as of quanigrAs a result of the static position and
inherent limitations of gap analysis, managemeas @ additional measurement tool to evaluatesgistdiability sensitivity that determines
exposure to changes in interest rates by meastimingercentage change in net interest income dcleaioges in interest rates over a two-year
time horizon. Management measures its exposurbanges in interest rates using several interestsinarios.
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One interest rate scenario utilized is to measegercentage change in net interest income asguanimstantaneous permanent parallel
shift in the yield curve of 200 basis points, bopgward and downward. Utilizing this measurementceqn, the interest rate risk of the
Company, expressed as a percentage change irtereisinncome over a two-year time horizon duehtanges in interest rates, at
September 30, 2005, December 31, 2004 and Sept&0p2004, is as follows:

+ 200 Basis - 200 Basis
Points Points
Percentage change in net interest income due ittstantaneous 200 basis point permanent pardtitlis
the yield curve
September 30, 200! 3.8% (9.2%
December 31, 200 7.4% (10.9%
September 30, 20( 13.% 17.%

Due to the low rate environment at December 31420@1 September 30, 2004, the 200 basis pointitestaous permanent downward
parallel shift in the yield curve impacted a majpof the rate sensitive assets by the entire 2B8stpoints, while certain interest-bearing
deposits were already at their floor, or repricediward significantly less than 200 basis points.

These results are based solely on a an instantapesmnanent parallel shift in the yield curve andhdt reflect the net interest income
sensitivity that may arise from other factors, saslthanges in the shape of the yield curve octihage in spread between key market rates.
The above results are conservative estimates dihe tact that no management actions to mitigateri@l changes in net interest income are
included in this simulation process. These manageaions could include, but would not be limiteddelaying a change in deposit rates,
extending the maturities of liabilities, the usedefivative financial instruments, changing thesimg characteristics of loans or modifying the
growth rate of certain types of assets or liakiiti

One method utilized by financial institutions tomage interest rate risk is to enter into derivatimancial instruments. A derivative financial
instrument includes interest rate swaps, inteastcaps and floors, futures, forwards, optionremts and other financial instruments with
similar characteristics. During the first and thipdarters of 2005, the Company entered into inteate swap agreements with an aggregate
notional amount of $135 million and $40 millionspectively, that effectively converted $175 milliohthe Debentures related to the long-
term debt — trust preferred securities from vagables to fixed rates ranging from 5.27% to 6.71% 0ASeptember 30, 2005, the Comp
had $231 million of interest rate swaps outstandiarh interest rate swap that hedges Debentusgsdeo the Company’s long-term debt —
trust-preferred securities provides the counteypaith a call option that mirrors the call optioinsthe underlying securities. All of the
Company’s interest rate swap contracts qualifyeafept hedges pursuant to SFAS 133. See Notel#edirtancial statements presented under
Item 1 for further information on the Company’sidgative financial instruments.

During the first nine months of 2005, the Compalsp &ntered into certain covered call option tratieas related to certain securities helc
the Company. The Company uses the covered catiroptinsactions (rather than entering into otheivdtve interest rate contracts, such as
interest rate floors) to mitigate the effects of imerest margin compression and increase théretirn associated with the related securities.
Although the revenue received from the coveredagatibns is recorded as namerest income rather than interest income, theesed retul
attributable to the related securities from theseeced call options contributes to the Company'arall profitability. The Company’s
exposure to interest rate risk may be impactedbygd transactions as the call options may expiteowi being exercised, and the Company
would continue to own the underlying fixed ratews@ees. To mitigate this risk, the Company may uiog fixed rate term debt or use finant
derivative instruments. There were no coveredagaibns outstanding as of September 30, 2005.
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ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repbe, Companys Chief Executive Officer and Chief Financial Officcarried out an evaluati
under their supervision, with the participationottier members of management as they deemed amimpoi the effectiveness of the design
and operation of the Company’s disclosure con@als procedures as contemplated by Exchange ActBalel5. Based upon, and as of the
date of that evaluation, the Chief Executive Offiaad Chief Financial Officer concluded that then@pany’s disclosure controls and
procedures are effective, in all material respentmely alerting them to material informatioragng to the Company (and its consolidated
subsidiaries) required to be included in the pacioeports the Company is required to file and subothe SEC under the Exchange Act.

There were no changes in the Company’s internatabover financial reporting during the period eogd by this report that have materially
affected, or are reasonably likely to materiallfeaf, the Company’s internal control over financigborting.
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PART Il — Other Information
Item 2: Unregistered Sales of Equity Securities antlse of Proceeds

The Company’s Board of Directors approved the refpase of up to an aggregate of 450,000 shares cbihmon stock pursuant to the
repurchase agreement that was publicly announcddmumary 27, 2000 (the “Program”). Unless termithai@rlier by the Company'Board o
Directors, the Program will expire when the Comphayg repurchased all shares authorized for repsedh@reunder. No shares were
repurchased in the third quarter of 2005. As oftSaper 30, 2005, 85,950 shares may yet be repwedhasler the Program.

Item 4: Submission of Matters to a Vote of SecurityHolders.

(a) A Special Meeting of Shareholders was held on 28ly2005, and the following matter was submitted tate of the shareholde

1. A proposal to amend Wintrust Financial Cogbon’s Amended and Restated Articles of Incorfiorato increase the number of
authorized shares of common stock from 30 mill@®® million

Votes For Votes Agains Abstentions Broker Nor-Votes

19,173,75( 1,640,21C 27,092 —

This proposal received the requisite approval by-thirds of the Compar's outstanding shares and pas:

Iltem 6: Exhibits.
() Exhibits

3.1 Amended and Restated Articles of IncorporatibWintrust Financial Corporation (incorporatedreference to Exhibit 3.1 of the
Compan’s Form 1-Q for the quarter ended June 30, 20

3.2 Articles of Amendment of Amended and Restated Aetiof Incorporation of Wintrust Financial Corpaoat (incorporated by referen
to Exhibit 3.2 of the Compar's Form 1i-Q for the quarter ended June 30, 20!

3.3 Statement of Resolution Establishing Serfekinior Serial Preferred Stock A of Wintrust Finah Corporation (incorporated by
reference to Exhibit 3.2 of the Compi’s Form 1-K for the year ended December 31, 19!

3.4 Amended and Restated By-laws of Wintrust ikéiel Corporation (incorporated by reference toigi!8.3 of the Company’s Form 10-
Q for the quarter ended March 31, 20(

4.1 Certain instruments defining the rights oldeos of long-term debt of the Company and centdiiits subsidiaries, none of which
authorize a total amount of indebtedness in exaE$8% of the total assets of the Company anduibsigliaries on a consolidated basis,
have not been filed as Exhibits. The Company heegpges to furnish a copy of any of these agreeserihe Commission upon
request

10.1 Junior Subordinated Indenture dated as of Augug005, between Wintrust Financial Corporation @fitinington Trust Company, as
trustee (incorporated by reference to Exhibit Id¥.the Company’s Form 8-K filed with the Securiteesd Exchange Commission on
August 4, 2005)

10.z Amended and Restated Trust Agreement, dated Asgfst 2, 2005, among Wintrust Financial Corporatias depositor, Wilmington
Trust Company, as property trustee and Delawastetey and the Administrative Trustees listed timefi@icorporated by reference to
Exhibit 10.2 of the Compar's Form &K filed with the Securities and Exchange CommisgiarAugust 4, 2005
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Guarantee Agreement, dated as of Augui@g,between Wintrust Financial Corporation, asr@uo@r, and Wilmington Trust
Company, as trustee (incorporated by referenceibibiE 10.3 of the Company’s Form 8-K filed withetfsecurities and Exchange
Commission on August 4, 200!

Amendment and Allonge made as of June 7% &®€hat certain $25 million Subordinated Noteeda®ctober 29, 2002 executed by
Wintrust Financial Corporation in favor of LaSaBank National Association (incorporated by refeeete Exhibit 10.1 of the
Compan’s Form K filed with the Securities and Exchange CommisgiarAugust 5, 2005

Amendment and Allonge made as of June 7 &®that certain $25 million Subordinated Noteedadpril 30, 2003 executed by
Wintrust Financial Corporation in favor of LaSaBank National Association (incorporated by refeeete Exhibit 10.2 of the
Compan’s Form K filed with the Securities and Exchange CommisgiarAugust 5, 2005

Third Amendment to Second Amended and Resstatan Agreement between Wintrust Financial Capon and LaSalle Bank,
National Association, dated May 29, 2005, execudtedust 26, 200=

Fourth Amendment to Second Amended and Restaman Agreement between Wintrust Financial Catfion and LaSalle Bank,
National Association, dated July 20, 2005, execiétedust 26, 200

Amended and Restated $1.0 million Note betw#intrust Financial Corporation and LaSalle Bax#tional Association, dated as of
May 29, 2005, executed August 26, 20

$50.0 million Revolving Note between Wintrkfancial Corporation and LaSalle Bank, NatioAs$ociation, dated as of July 20,
2005, executed August 26, 20(

Amended and Restated Pledge and Security Agreathaged as of May 29, 2005, executed August 265 206tween Wintrust
Financial Corporation and LaSalle Bank, Nationas@d@ation.

Amended and Restated Collateral Safekeeping Awgaedated as of May 29, 2005, executed Augus2@®5, among Wintrust
Financial Corporation, LaSalle Bank, National Asation and Standard Federal Bank, N

$25.0 million Subordinated Note between Wintikisiancial Corporation and LaSalle Bank, Nationas@dation, dated October 25,
2005 (incorporated by reference to Exhibit 10.1hef Company’s Form 8-K filed with the Securitiesld&xchange Commission on
October 28, 2005

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002

Certification of Chief Financial Officer pursuant $ection 302 of the Sarba-Oxley Act of 2002

Certification of President and Chief ExewaitDfficer and Executive Vice President and ChiefRcial Officer pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 9¢&dbarban+Oxley Act of 2002
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Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf by
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: November 9. 20C /s/ DAVID L. STOEHR

David L. Stoehi

Executive Vice President and Chief
Financial Officer

(Principal Financial and Accounting Offic
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Exhibit 10.6

THIRD AMENDMENT TO SECOND AMENDED
AND RESTATED LOAN AGREEMENT

THIS THIRD AMENDMENT TO SECOND AMENDED AND REBATED LOAN AGREEMENT dated as of May 29, 2005 (this
“Amendment”), is between WINTRUST FINANCIAL CORPOR#ON, an lllinois corporation (the “Borrower”), andASALLE BANK
NATIONAL ASSOCIATION, a national banking associati¢the“Bank”).

RECITALS

A. The Borrower and the Bank entered into that ce$@cond Amended and Restated Loan Agreement daiafdigoril 30, 2003, as
amended by that certain First Amendment to Secandmded and Restated Loan Agreement dated as df3812004 and as amended by
that certain Second Amendment to Second AmendedRanthted Loan Agreement dated as of May 1,200e¢tiwely, the “Agreement”);
and

B. The Borrower desires to extend the maturity datdate 1 to June 1, 2015; and

C. Borrower has acquired additional Subsidiaries whiighintended to be included in the definition 8tibsidiary” and their respective
securities are intended to be included in the defmof “Subsidiary Stock”.

NOW, THEREFORE, in consideration of the premises and other goodvalhahble consideration, the receipt and adequaahich me
hereby acknowledged, the parties hereto agredlas/fo

1. DEFINITIONS. All capitalized terms used herein without definitishall have the respective meanings set forthérAigreement.

2. ADDITIONAL SUBSIDIARIES. Borrower will pledge to LaSalle and grant a seguriterest in favor of LaSalle with respect to the
capital stock of Wheaton Bank and Trust (“WheatoNi)lage Bank and Trust Arlington Heights (“Villa§), Advantage National Bank
(“Advantage”), Town Bank (“Town”) and State Banktbe Lakes (“State Bank”). Each of the above na®elolsidiaries shall be, in addition
to Hinsdale, Lake Forest, North Shore, Libertyyvill¥ystal Lake, Northbrook and Barrington, refertedherein individually as a * Subsidiary
" and collectlvely, the “ Subsidiariésthe capital stock of such Subsidiaries shaltbkectively referred to herein as the “ SubsidiStgck”)
as set forth in the Amended and Restated Pledg&eanarity Agreement of the Borrower of even datewéh (the “ Pledge Agreemetit
Borrower agrees that it will promptly inform the idaof any new Banking Subsidiaries, and such nenkBa Subsidiaries will be included
in the definition of Subsidiary. Borrower also aggdo execute such documents as may be reasoredfglysary to effectuate the pledge to the
Bank of the stock of any new Subsidiary.

3 AMENDMENTS TO THE AGREEMENT.




3.1 Amendment to Section 3(d) of the Agreement Section 3(dpf the Agreement is hereby amended as of the datohby
deleting the date “May 1, 2013” and inserting th¢ed'June 1,2015".

3.2 Interest. Interest on amounts outstanding under the RevglMote shall be payable quarterly, in arrears, centing on
August 29, 2005 and continuing on each November=&bruary 28, May 29, and August 29 thereafter réstieshall be also payable at
maturity, after maturity on demand, and on the dateprincipal payment hereon is paid.

3.3 Note 1. All references in the Loan Agreement to the Rewg)\Note in the form of ExhibitA” to the Loan Agreement shall be
deemed to be references to the Note 1 in the férmBxloibit “A-1" attached hereto and made a part hereof.

3. WARRANTIES. To induce the Bank to enter into this Amendmerd,Blorrower warrants that:

3.1 Authorization . The Borrower is duly authorized to execute andvdekhis Amendment and is and will continue todogy
authorized to borrow monies under the Agreemeranasnded hereby, and to perform its obligationsutite Agreement, as amended
hereby.

3.2 No. Conflicts. The execution and delivery of this Amendment dredgerformance by the Borrower of its obligationsler the
Agreement as amended hereby, do not and will nalicowith any provision of law or of the charter by-laws of the Borrower or of any
agreement binding upon the Borrower.

3.3 Validity and Binding Effect. The Agreement, as amended hereby, is a legati &all binding obligation of the Borrower,
enforceable against the Borrower in accordance igtterms, except as enforceability may be limlgdankruptcy, insolvency or other
similar laws of general application affecting thidacement of creditors’ rights or by general pifihes of equity limiting the availability of
equitable remedies.

3.4 No Default. As of the date hereof, no Event of Default undetti®n 9of the Agreement, as amended by this Amendmentamte
or condition which, with the giving of notice oretlpassage of time, shall constitute an Event o&lliefhas occurred or is continuing.

3.5 Warranties. As of the date hereof, the representations andanwties in Section 5 of the Agreement are truecmtect as though
made on such date, except for such Changes apexificlly permitted under the Agreement,

4. CONDITIONS PRECEDENT. This Amendment shall become effective as of the dhbve first written after receipt by the Bank of
the following documents:

(@) This Amendment duly executed by the Borrov
(b) A $1,000,000 Amended and Restated Note in the &dtathed hereto Exhibit A-I duly executed by the Borrowe
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(¢) An Amended and Restated Pledge Agreement duly éeedy Borrower
(d) Amended and Restated Collateral Safekeeping Agreg!
(e) Delivery of the stock certificates relating to #teck of Wheaton, Village, Advantage, Town and &iank;
(f Assignments Separate from Certificate for each b&®on, Village, Advantage, Town and State Bank;
(9) Such other documents and instruments as the Basskmably request
5. GENERAL.
5.1 Law. This Amendment shall be construed in accordande avitl governed by the laws of the State of lllinois

5.2 SuccessorsThis Amendment shall be binding upon the Borrowet the Bank and Their respective successors amghasand
shall inure to the benefit of the Borrower and Baank and their respective successors and assigns.

5.3 Confirmation of the Agreement. Except as amended hereby, the Agreement shall nemé&ill force and effect and is hereby
ratified and confirmed in all respects.

IN WITNESS WHEREOF, the parties hereto hawgsed this Amendment to be executed as of the atateabove written.

LASALLE BANK NATIONAL WINTRUST FINANCIAL
ASSOCIATION CORPORATION

By: Jeffery Bowder By: David a Dykstra 8/26/0
Its:  SVP Its:  Senior EVP & COC




EXHIBIT A -1

AMENDED AND RESTATED NOTE
$1,000,00( Dated as of May 29, 20

FOR VALUE RECEIVED, WINTRUST FINANCIAL CORPORHRON, an lllinois corporation (the “ Maké} promises to pay to the
order of LASALLE BANK NATIONAL ASSOCIATION, a natioal banking association (the “ Balkthe principal sum of ONE MILLION
DOLLARS ($1,000,000). This Note is issued pursuarihe terms of that certain Loan Agreement dateth elate herewith (as amended from
time to time, the “ Loar\greement) between the Bank and the Maker at the maturnitsnaturities and in the amount or amounts as staed
the records of the Bank together with interest (soted on actual days elapsed on the basis of @&g@ear) on any and all principal
amounts outstanding hereunder from time to timeftbe date hereof until maturity. Interest shalpbgable at the rates of interest and the
times set forth in the Loan Agreement. The prinkci@dance, and all accrued interest thereon, slgatiue and payable on June 1,2015.

This Note shall be available for direct advesic

Principal and interest shall be paid to thalBat its office at 135 South LaSalle Street, Cgazdllinois 60603, or at such other place as
holder of this Note may designate in writing to Maker. Until all outstanding subordinated indelpiess is paid in full to Bank, this Note
may not be prepaid in whole or in part.

This Note evidences indebtedness incurredrutheée_oan Agreement dated April 30, 2003 betwdenMaker and the Bank, to which
reference is hereby made for a statement of thestand conditions under which the due date of thie r any payment thereon may be
accelerated. The holder of this Note is entitledlt@f the benefits provided for in the Loan Agmeent.

The Maker agrees that in action or proceedistituted to collect or enforce collection of tiNste, the amount on the Bank’s records shall
be conclusive and binding evidence, absent denatisterror, of the unpaid principal balance of thige.

This Note amends and replaces that certaB0$1000 Note dated April 30, 2003 executed by Makéavor of the Bank is not payment
thereof or a novation.

WINTRUST FINANCIAL CORPORATION

By:
Its:




Exhibit 10.7

FOURTH AMENDMENT TO SECOND AMENDED
AND RESTATED LOAN AGREEMENT

THIS FOURTH AMENDMENT TO SECOND AMENDED AND RETATED LOAN AGREEMENT dated as of July 20, 2005€th
“Amendment”), is between WINTRUST FINANCIAL CORPOR#ON, an lllinois corporation (the “Borrower”), andASALLE BANK
NATIONAL ASSOCIATION, a national banking associati¢the“Bank”).

RECITALS

A. The Borrower and the Bank entered into that ce$@cond Amended and Restated Loan Agreement daiafdigoril 30, 2003, as
amended by that certain First Amendment to Secandmded and Restated Loan Agreement dated as df3912004, as amended by that
certain Second Amendment to Second Amended anateddtoan Agreement dated as of May 1, 2005, ardresded by that certain Third
Amendment to Second Amended and Restated Loan Agrdadated as of May 29, 2005 (collectively, thgféement”); and

B. The Borrower desires to combine Notes 2 and 3argimgle instrument, modify the interest rates imadte certain other modifications
to the Agreement.

NOW, THEREFORE, in consideration of the premises and other goodvalhahble consideration, the receipt and adequaahich me
hereby acknowledged, the parties hereto agredlas/o

1. DEFINITIONS. All capitalized terms used herein without definitishall have the respective meanings set forthemigreement.
2. AMENDMENTS TO THE AGREEMENT.

3.1 Section 3Section 3 of the Agreement is hereby deleted iaritirety and in lieu thereof is inserted the faliog:

3. Notes Evidencing Borrowing.

The Loans shall be evidenced by Note 1 exelduyethe Borrower in the principal amount of ONELMION DOLLARS ($1,000,000), ar
by Note 2 in the principal amount of FIFTY MILLIONOLLARS ($50,000,000).

(a) Interest on amounts outstanding utiteeiNotes shall be payable quarterly, in arre@m)mencing on August 29, 2005, and
continuing on each November 29, February 28, Magr&d August 29 thereafter. Interest shall be ats@ple at maturity, after maturity on
demand, and on the date any principal payment hesspaid.

(b) A final payment of all outstanding @ummts due under Note 1, including, but not limitegbrincipal, interest and any amounts owing
under subsection 10(m) of this Agreement, if notaide earlier, shall be due and payable on Juge1s.




(c) A final payment of all outstanding emmts due under Note 2, including, but not limitegbrincipal, interest and any amounts owing
under subsection 10(m) of this Agreement, if notaide earlier, shall be due and payable on Jugeds.

(d) The amounts outstanding under theeblitom time to time shall bear interest calculatedhe actual number of days elapsed on the
basis of a 360 day year, at a rate equal, at tme®er’s option, to either (i) the London Inter-Baoffered Rate (* LIBOR') plus 140 basis
points, or (ii) the greater of (a) the Prime Rat¢h) the Federal Funds Rate plus 50 basis paiis rate so selected is hereafter referred to as
the “ Interest Raté

For purposes of this Agreement, the term Fddainds Rateneans, for any day, a fluctuating interest rateabfpr each day during such
period to the weighted average of the rates onnigler Federal funds transactions with members @fbderal Reserve System arranged by
Federal funds brokers, as published for such dgyf(such day is not a Business Day, for the megteding Business Day) by the Federal
Reserve Bank of New York, or, if such rate is ropsblished for any day which is a Business Dag aberage of the quotations for such day
on such transactions received by the Bank frometkeeral funds brokers of recognized standingtezldy the Bank. The Bank'’s
determination of such rate shall be binding ancchgive absent manifest error.

For purposes of this Agreement, the term fierRate’ shall mean the floating prime rate in effect fréime to time as set by Bank, and
referred to by Bank as its Prime Rate. The Borraastinowledges that the Prime Rate is not neceg$aitk’s lowest or most favorable rate
of interest at any one time. The effective datarf change in the Prime Rate shall for purposesdfidede the date the rate change is publicly
announced by Bank.

For purposes of this Agreement, “ LIBORhall mean the per annum rate of interest at wdiéh dollar deposits in an amount compar
to the amount of the relevant LIBOR Loan and f@eaod equal to the relevant “ Interest Periddereinafter defined) are offered generally
to Bank in the London Interbank Eurodollar markéiai are published by Bloomberg Financial Markgtstems (or other comparable
nominated vendor of the British Bankers AssociatitlBiOR Rate) at approximately 11:30 a.m. (Londand) one banking day prior to the
commencement of each Interest Period, such ratamain fixed for such Interest Period. “Interesti®®’ shall mean (a) with respect to
subsection 3(d)(i) hereof, successive three moatlogs as selected from time to time by the Bormwenotice given to Bank not less than
three banking days prior to the first day of eagpective interest Period; provided that: (x) eaath three month period occurring after such
initial period shall commence on the day on whivd mext preceding period expires; and (y) the fintdrest Period shall be such that its
expiration occurs on or before the stated matuigye hereof, and shall mean with respect to sulbse8fd)(ii) hereof, the rate in effect in
effect from time to time, which rate shall chanfyarid when LIBOR changes. The Borrower hereby &rrfiromises to pay to the order of
Bank, on demand, interest on the unpaid principadunt hereof after maturity (whether by acceleratio otherwise) at a rate of two per cent
per annum in excess of the Prime Rate in effettteatime of maturity.

Bank’s determination of LIBOR as provided ab@hall be conclusive, absent manifest error. Euntre, if Bank determines, in good
faith (which determination shall be conclusive,afismanifest error), prior to the commencementgyflaterest Period,
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that (a) U.S. dollar deposits of sufficient amoantl maturity for funding any LIBOR Loan are not idafale to Bank in the London Interbank
Eurodollar market in the ordinary course of bussnes (b) by reason of circumstances affecting.itredon Interbank Eurodollar market,
adequate and fair means do not exist for ascentaihie rate of interest to be applicable to thevaht LIBOR Loan, Bank shall promptly
notify the Borrower and such LIBOR Loan shall bariediately due and payable on the last banking fifyeathen existing interest Period,
without further demand, presentment, protest oiceaif any kind, all of which are hereby waivedthg Borrower.

If, after the date hereof, the introductionafany change in any applicable law, treaty,,imégulation or guideline or in the interpretation
or administration thereof by any governmental arith@r any central bank or other fiscal, monetaryther authority having jurisdiction o\
Bank or its lending office (a “ Regulatory Charigjeshall, in the opinion of counsel to Bank, makasnlawful for Bank to make or maintain
any LIBOR Loan evidenced hereby, then Bank shalhptly notify the Borrower and such LIBOR Loan st immediately due and
payable on the last banking day of the then exjdtierest Period or on such earlier date as reduiy law, all without further demand,
presentment, protest or notice of any kind, allvbfch are hereby waived by the Borrower.

If, for any reason, any LIBOR Loan is paidgprio the last banking day of its thearrent interest Period, the Borrower agrees termuify
Bank against any loss (including any loss on reggpkent of the funds repaid), cost or expense ieclby Bank as a result of such
prepayment.

If any Regulatory Change (whether or not hguhre force of law) shall (a) impose, modify or aeapplicable any assessment, reserve,
special deposit or similar requirement againsttagseld by, or deposits in or for the account dibans by, or any other acquisition of funds
or disbursements by, Bank; (b) subject Bank orldBOR Loan to any tax, duty, charge, stamp taxea ér change the basis of taxation of
payments to Bank of principal or interest due fritn@ Borrower to Bank hereunder (other than a chamgee taxation of the overall net
income of Bank); or (c) impose on Bank any otherdition regarding such LIBOR Loan or Bank’s fundihgreof, and Bank shall determine
(which determination shall he conclusive, absentifeat error) that the result of the foregoingdsricrease the cost to Bank of making or
maintaining such LIBOR Loan or to reduce the amaimrincipal or interest received by Bank hereuntieen the Borrower shall pay to
Bank, on demand, such additional amounts as Baalk tom time to time, determine are sufficientcmmpensate and indemnify Bank for
such increased cost or reduced amount.

(e) Any amount of principal or interestthhe Note which is not paid when due, whethetattd maturity, by acceleration or otherwise
shall bear interest payable on demand at an inteatsequal at all times to two percent (2%) abibreePrime Rate.

() Each Loan shall be made availablthtoBorrower upon its written or verbal requesidrany person whose authority to so act has
not been revoked by the Borrower in writing prewlyureceived by Bank. Such request must be recdiyath later than 11:00 a.m. Chicago,
lllinois time, on the day it is to be funded. Thegeeds of each Loan shall be made available aiffioe of Bank by credit to the account of
the




Borrower or by other means requested by the Bonr@and acceptable to Bank. Bank is authorized yaalthe telephonic, telecopy or
telegraphic loan requests which Bank believessigdtod faith judgment to emanate from a properth@ized representative of the Borrow
whether or not that is in fact the case. The Boawo#oes hereby irrevocably confirm, ratify and amerall such advances by Bank and does
hereby indemnify Bank against losses and expeirsgsding court costs, attorneys’ and paralegas's) and shall hold Bank harmless with
respect thereto.

(g) If any payment to be made by the Baer hereunder shall become due on a Saturday a$wordank holiday under the laws of the
State of lllinois, such payment shall be made enntbxt succeeding business day and such exterfsimneoshall be included in computing
any interest in respect of such payment.

3.2 Section 4Section 4 of the Agreement is hereby deleted ipntirety and in lieu thereof is inserted the faliing:
4. Principal Payments and Prepayments.

(a) Borrower hereby agrees that Bankl $taale the exclusive right, in its sole discretiordetermine the application of all payments
received from the Borrower. Unless Bank elects wifs®, Bank shall apply such payments in the follmporder; (i) expenses under the
Agreement; (ii) accrued interest under Note 2) &idcrued interest under any subordinated notdeleentures issued by the Borrower and
owned by Bank; (iv) accrued interest under Noté/Lprincipal amounts outstanding under Note 2} fvincipal amounts outstanding under
any subordinated note or debenture issued by Bemawd owned by Bank; (vii) principal amounts cansting under Note 1; provided,
however, subject to certain applicable rules, raihs or limitations which govern the repaymensatbordinated indebtedness by a bank
holding company subsequent to an event of defBaltk is authorized to apply any payments it receimesuch order, combination and
amount as Bank, in its sole and absolute discreti@y determine.

(b) Prepayments of Prime Rate Loansirgab Note 2 are permitted at any time, and dbalipplied to the next succeeding principal
payment due. Any prepayments of LIBOR Loans retpt;nNote 2 shall be subject to the terms of Sacdi@), above, as applicable.
Prepayment of Note 1 is not permitted unless subated notes or debentures issued by the Borrometpaned by Bank have been paid in
full and shall also be subject to the terms of iBac3(b), above.

3.3 Note 2 All references in the Loan Agreement to the RevajvNote in the form of ExhibitB” to the Loan Agreement shall be
deemed to be references to the Note 2 in the fériExloibit “B-1" attached hereto and made a part hereof. All refexem the Loan
Agreement to the Revolving Note in the form of EbihfC” to the Loan Agreement are hereby deleted.

3. WARRANTIES. To induce the Bank to enter into this Amendmerdg,Borrower warrants that:

3.1 Authorization. The Borrower is duly authorized to execute andveéelihis Amendment and is and will continue to bé/d
authorized to borrow monies




under the Agreement, as amended hereby, and torpeits obligations under the Agreement, as amehaeeby.

3.2 No. Conflicts. The execution and delivery of this Amendment aredgrformance by the Borrower of its obligationdemthe
Agreement as amended hereby, do not and will nalicowith any provision of law or of the charter by-laws of the Borrower or of any
agreement binding upon the Borrower.

3.3 Validity and Binding Effect . The Agreement, as amended hereby, is a legal, &atidbinding obligation of the Borrower,
enforceable against the Borrower in accordance wgtterms, except as enforceability may be limlgdankruptcy, insolvency or other
similar laws of general application affecting thdaxcement of creditors’ rights or by general pifihes of equity limiting the availability of
equitable remedies.

3.4 No Default. As of the date hereof, no Event of Default undesti®a 9of the Agreement, as amended by this Amendmeniante
or condition which, with the giving of notice oretlpassage of time, shall constitute an Event ohlliefhas occurred or is continuing.

3.5 Warranties . As of the date hereof, the representations andamtes in Sectiob of the Agreement are true and correct as though
made on such date, except for such Changes apexificlly permitted under the Agreement,

4. CONDITIONS PRECEDENT. This Amendment shall become effective as of the dhbve first written after receipt by the Bank of
the following documents:

(@) This Amendment duly executed by the Borrov
(b) A $50,000,000 Revolving Note in the form attachedelo a<Exhibit B-1 duly executed by the Borrower; a
(c) Such other documents and instruments as the Basskmably request
5. GENERAL.
5.1 Law. This Amendment shall be construed in accordande avitl governed by the laws of the State of lllinois

5.2 SuccessorsThis Amendment shall be binding upon the Borrowwt the Bank and their respective successors aighasand
shall inure to the benefit of the Borrower and Baank and their respective successors and assigns.

5.3 Confirmation of the Agreement. Except as amended hereby, the Agreement shall nemé&ill force and effect and is hereby
ratified and confirmed in all respects.

(remainder of page left blank; signature page fadlp
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LASALLE BANK NATIONAL

IN WITNESS WHEREOF, the parties hereteehaaused this Amendment to be executed as ofateefidst above written.

ASSOCIATION

By:
Its:

Jeff Bachlel

First Vice Presider

WINTRUST FINANCIAL
CORPORATION

By: David a Dykstra 8/26/0
Its:  Senior EVP & COC




EXHIBIT B -1

REVOLVING NOTE
$50,000,00( Dated as of July 20, 20

FOR VALUE RECEIVED, WINTRUST FINANCIAL CORPORHRON, an lllinois corporation (the “ Makeé} promises to pay to the
order of LASALLE BANK NATIONAL ASSOCIATION, a natioal banking association (the “ Baljkthe lesser of the principal sum of
FIFTY MILLION DOLLARS ($50,000,000), or the aggregaunpaid principal amount outstanding under thanLAgreement dated even d
herewith (as amended from time to time, the * LAé@neement’) between the Bank and the Maker at the maturitsnaturities and in the
amount or amounts as stated on the records ofdh& ®gether with interest (computed on actual @ddggsed on the basis of a 360 day year)
on any and all principal amounts outstanding heteufrom time to time from the date hereof untiltardy. Interest shall be payable at the
rates of interest and the times set forth in thar_Agreement. All unpaid principal, and accrueériest, if not paid sooner, shall be due and
payable in full on June 1,2006.

This Note shall be available for direct adwesic

Principal and interest shall be paid to thalBat its office at 135 South LaSalle Street, Cgazdllinois 60603, or at such other place as
holder of this Note may designate in writing to Maker, This Note may be prepaid in whole or intgarprovided for in the Loan
Agreement.

This Note evidences indebtedness incurrednuhéeSecond Amended and Restated Loan Agreemtad da of April 30, 2003, as
amended from time to time, between the Maker aadmnk, to which reference is hereby made for@stant of the terms and conditions
under which the due date of the Note or any payriereon may be accelerated. The holder of thig Moéntitled to all of the benefits
provided for in the Loan Agreement.

The Maker agrees that in action or proceediatituted to collect or enforce collection of tiNste, the amount on the Bank’s records shall
be conclusive and binding evidence, absent denatisterror, of the unpaid principal balance of thige.

This Note is in replacement, a combination sunoistitution of, but not repayment for, a Revadviviote of the Borrower dated June 1, 2005
maturing June 1, 2006, in the principal amount28,$00,000 and a Revolving Note dated April 30,200aturing February 27, 2006, in the
principal amount of $25,000,000, and is in no wagmnded to constitute a novation therefor.

WINTRUST FINANCIAL CORPORATION

By:
Its:




EXHIBIT 10.8

AMENDED AND RESTATED NOTE
$1,000,00( Dated as of May 29, 20

FOR VALUE RECEIVED, WINTRUST FINANCIAL CORPORHRON, an lllinois corporation (the “ Maké} promises to pay to the
order of LASALLE BANK NATIONAL ASSOCIATION, a natioal banking association (the “ Balkthe principal sum of ONE MILLION
DOLLARS ($1,000,000). This Note is issued pursuarihe terms of that certain Loan Agreement dateh elate herewith (as amended from
time to time, the “ Loan Agreemeti)t between the Bank and the Maker at the maturity aunities and in the amount or amounts as statt
the records of the Bank together with interest (soted on actual days elapsed on the basis of @&g@ear) on any and all principal
amounts outstanding hereunder from time to timeftbe date hereof until maturity. Interest shalpbgable at the rates of interest and the
times set forth in the Loan Agreement. The prinkci@dance, and all accrued interest thereon, &lgatiue and payable on June 1, 2015.

This Note shall be available for direct advesic

Principal and interest shall be paid to thalBat its office at 135 South LaSalle Street, Cgazdllinois 60603, or at such other place as
holder of this Note may designate in writing to Maker. Until all outstanding subordinated indelniess is paid in full to Bank, this Note
may not be prepaid in whole or in part.

This Note evidences indebtedness incurredrutheée_oan Agreement dated April 30, 2003 betwdenMaker and the Bank, to which
reference is hereby made for a statement of thestand conditions under which the due date of thie r any payment thereon may be
accelerated. The holder of this Note is entitledlt@f the benefits provided for in the Loan Agmeent.

The Maker agrees that in action or proceedistituted to collect or enforce collection of tiNste, the amount on the Bank’s records shall
be conclusive and binding evidence, absent denatisterror, of the unpaid principal balance of thige.

This Note amends and replaces that certaB0$1000 Note dated April 30, 2003 executed by Makéavor of the Bank is not payment
thereof or a novation.

WINTRUST FINANCIAL CORPORATION

By: David a Dykstra 8/26/0
Its: Senior EVP & COC




EXHIBIT 10.9

REVOLVING NOTE
$50,000,00( Dated as of July 20, 20

FOR VALUE RECEIVED, WINTRUST FINANCIAL CORPORHRON, an lllinois corporation (the “ Makeé} promises to pay to the
order of LASALLE BANK NATIONAL ASSOCIATION, a natioal banking association (the “ Baljkthe lesser of the principal sum of
FIFTY MILLION DOLLARS ($50,000,000), or the aggregaunpaid principal amount outstanding under thanLAgreement dated even d
herewith (as amended from time to time, the * LAé@neement’) between the Bank and the Maker at the maturitsnaturities and in the
amount or amounts as stated on the records ofdh& ®gether with interest (computed on actual @ddggsed on the basis of a 360 day year)
on any and all principal amounts outstanding heteufrom time to time from the date hereof untiltardy. Interest shall be payable at the
rates of interest and the times set forth in thar_Agreement. All unpaid principal, and accrueériest, if not paid sooner, shall be due and
payable in full on June 1,2006.

This Note shall be available for direct adwesic

Principal and interest shall be paid to thalBat its office at 135 South LaSalle Street, Cgazdllinois 60603, or at such other place as
holder of this Note may designate in writing to Maker. This Note may be prepaid in whole or intgarprovided for in the Loan
Agreement.

This Note evidences indebtedness incurrednihéeSecond Amended and Restated Loan Agreemtad da of April 30,2003, as
amended from time to time, between the Maker aadmnk, to which reference is hereby made for@stant of the terms and conditions
under which the due date of the Note or any payriereon may be accelerated. The holder of thig Moéntitled to all of the benefits
provided for in the Loan Agreement.

The Maker agrees that in action or proceediatituted to collect or enforce collection of tiNste, the amount on the Bank’s records shall
be conclusive and binding evidence, absent denatisterror, of the unpaid principal balance of thige.

This Note is in replacement, a combination sunoistitution of, but not repayment for, a Revadviviote of the Borrower dated June 1,2005
maturing June 1,2006, in the principal amount &&,820,000 and a Revolving Note dated April 30,2008turing February 27,2006, in the
principal amount of $25,000,000, and is in no wagmded to constitute a novation therefor.

WINTRUST FINANCIAL CORPORATION

By: David a Dykstra 8/26/0
Its: Senior EVP & COC




EXHIBIT 10.10

AMENDED AND RESTATED
PLEDGE AND SECURITY AGREEMENT

This AMENDED AND RESTATED PLEDGE AND SECURITXGREEMENT (the “ Pledge Agreemeftdated as of May 29, 2005, is
made by WINTRUST FINANCIAL CORPORATION, an lllinoorporation (the “ Pledgdy, whose address is 727 North Bank Lane, Lake
Forest, Illinois 60045, for the benefit of LASALLIEANK NATIONAL ASSOCIATION, a national banking assation (the “ BanK’), whose
address is 135 South LaSalle Street, Chicagopi#li60603.

RECITALS:

WHEREAS the Pledgor is the owner of the caiiack of each subsidiary listed &xhibit A hereto (each is referred to herein as a “
Subsidiary’ and collectively as the “ Subsidiarigs

WHEREAS, the capital stock of the Subsidiadesed by the Pledgor constitutes 100% of the ssunel outstanding capital stock of the
Subsidiaries;

WHEREAS, the Pledgor has had a continuingdwairrg relationship with the Bank, has heretoforedgled the capital stock of the
Subsidiaries, is about to enter into a Third Ameadihto Second Amended and Restated Loan Agreemtent Loan Agreemeri?) and
desires to amend and restate the Pledge and Sesgritcement;

WHEREAS, the Pledgor has agreed to continyedweide security for, the loan contemplated inlthan Agreement in accordance with
the terms of this Pledge Agreement.

NOW, THEREFORE, in order to induce the Banknake the loan contemplated in the Loan Agreemmahiraconsideration of the mutual
representations, warranties, covenants and agreésmereinafter set forth, and for other good aridalale consideration, the receipt and
sufficiency of which are hereby acknowledged, tagips hereto hereby agree as follows:

AGREEMENT

1. Grant of Security Intere3to secure the Obligations (as defined below), tledddr hereby pledges and grants to the Bank aigecu
interest in and transfers and delivers to the Baelfollowing: (a) the number of shares of capstack of each of the Subsidiaries set forth on
Exhibit A hereto, which constitute one hundred percent (108f)e issued and outstanding capital stock ofShlesidiaries, including all
substitutions of, and additions to, such stockeflgcuted and undated stock powers for the cegittek described in (a) above, in form and
content satisfactory to the Bank duly executedi@mk, containing all requisite federal and statektransfer tax stamps, if any (the items
described in (a) and (b) above may collectivelydferred to as the “ Pledged Stdgk(c) all income and profits therefrom, all disitions
thereon, all other proceeds therefrom and all sigh¢nefits and privileges pertaining to or aridirmgn the Pledged Stock; and (d) such other
collateral that may be provided after the date dfetiee secure the Obligations. All property at aimyet pledged to the Bank hereunder or in
which the Bank is granted a security interest hadeu (whether described herein or not, subjedtégtovisions of




Paragraph 3(d)elow) all income therefrom and proceeds therefnmiay be referred to collectively as the “ PledgeduBity”.

2. Obligations The obligations secured by this Pledge Agreerasmnthe following (referred to collectively hereafas the “ Obligations
H);

(a) all obligations and agreements ofi§te contained in (including, without limitatiome payment of all indebtedness of the Pledgor
in respect of) the Loan Agreement, and any andm#indments, modifications or renewals thereof;

(b) all sums advanced by, or on behalfted Bank in connection with, or relating to, thean Agreement, the Note or the Pledged
Security including, but not limited to, any and sims advanced to preserve the pledged security,parfect the Bank’s security interest in
the Pledged Security;

(c) in the event of any proceeding tooecé the satisfaction of the Obligations, or anyhaim, or to preserve and protect the Bank’s
rights under the Loan Agreement, the Notes refetwed the Loan Agreement, this Pledge Agreemerngrother agreement, document or
instrument relating to the transactions contemglatghe Loan Agreement, the reasonable expensegaking, holding, preparing for sale,
selling or otherwise disposing of or realizing be Pledged Security, or of any exercise by the Rdrits rights, together with reasonable
attorney’s fees, expenses and court costs; and

(d) any indebtedness, obligation or ligbbf the Pledgor or the Subsidiaries to the Bamkether direct or indirect, joint or several,
absolute or contingent, now or hereafter existimayyever created or arising and however evidenced.

NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTANED IN THIS PLEDGE AGREEMENT, THE PARTIES HERET
AGREE THAT THE PLEDGED SECURITY SHALL IN NO EVENT B CONSIDERED AS COLLATERAL FOR ANY SUBORDINATE
NOTE OR SUBORDINATED DEBENTURE ISSUED BY BORROWERHMCH IS INTENDED TO QUALIFY AS TIER 2 CAPITAL
UNDER 12 CFR 3.

3. Additional Terms

(a) The Pledgor agrees that the BanHK klaak full and irrevocable right, power and auitypto collect, withdraw or receipt for all
amounts due or to become due and payable upoonimection with, or relating to, the Pledged Segutta execute any withdrawal receipts
respecting the Pledged Security, and to endorseaime of the Pledgor on any or all documents, unsénts or commercial paper given in
payment thereof, and at the Bank’s discretion ke &ny other action, including, without limitaticthe transfer of any Pledged Security into
the Bank’s own name or the name of any nomine¢h®Bank, which the Bank may deem necessary oogppte to preserve or. protect the
Bank’s interest in any of the Pledged Security.

(b) Unless a Default (as hereinafterrtd) shall have occurred, the Pledgor shall béledtio vote any and all shares of the Pledged
Stock and to give consents, waivers and ratificatio respect thereof, provided that no vote dialtast, no consent, waiver or ratification
shall be given and no action shall be taken byPtleelgor which would violate or be
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inconsistent with any of the terms of the Loan Aggnent, the Notes or this Pledge Agreement, or wivinhld have the effect of impairing t
position or interests of the Pledgor or any holafethe Notes. All such rights of the Pledgor toevahd to give consents, waivers and
ratifications shall cease upon the occurrence@éfault.

(c) Unless a Default shall have occurediddividends and other distributions payabledapect of the Pledged Security shall be paid to
the Pledgor. Upon the occurrence of a Defaulsath dividends and other distributions and paymemadl be paid to the Bank. After a
Default shall have occurred, all such amounts paréspect of the Pledged Security shall, untitlpai delivered to the Bank, be held in trust
for the benefit of the Bank as additional Pledgedusity to secure the Obligations.

4. Representations, Warranties and Covendrits Pledgor further represents, warrants anceagtet:

(a) The Pledgor is the legal, record bedeficial owner of, and has good and marketatiett, the Pledged Security, subject to no
claim, security interest or other encumbrance, pixttee security interest created by this PledgesAgrent.

(b) Without the prior written consenttbé Bank, the Pledgor will not sell, assign, transéxchange, or otherwise dispose of, or grant
any option with respect to, the Pledged Security,will it create, incur or permit to exist anyrieclaim, security interest or other
encumbrance with respect to any of the PledgedrBgcor any interest therein, or any proceedsebérexcept for the security interest
provided for by this Pledge Agreement. Without pher written consent of the Bank, the Pledgor agrénat it will not, and it will not permit
any Subsidiary * to: (i) issue or reissue any Gpstock or other securities (or warrants therefoother rights with respect thereto) in addi
to or issue other securities of any nature in exgkaor substitution for any of the Pledged Secu(ityredeem any of the Pledged Security, or
(iii) declare any stock dividend or split or othése/change the capital structure of any Subsidiary.

(c) The Pledged Security is genuine aralirespects, represents what it purports torgeadl the shares of the Pledged Stock have
been duly and validly issued, and are fully paid aon-assessable.

(d) The pledge, assignment and delivéth® Pledged Security pursuant to this Pledge &ment creates a valid perfected security
interest in the Pledged Security, and the proctesteof, subject to no prior lien, claim, secuiitierest or other encumbrance or to any
agreement purporting to grant to any third pampegected security interest in the assets of teddr which would include any of the
Pledged Security. The Pledgor will at all timesethef the Bank’s right, title and security interesaind to the Pledged security and the
proceeds thereof against any and all claims andaddmof any person adverse to the claims of th&Ban

(e) The Pledgor will take, and will caube Subsidiaries to take, such action and to @resuuch documents as the Bank may from time
to time reasonably request relating to the Ple®psalirity or the proceeds thereof.
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(f) The Pledgor has full right, power amgthority to enter into, to execute and to delihés Pledge Agreement and this Pledge
Agreement is binding upon, and enforceable ag#imsPledgor in accordance with its terms.

(g9) The Pledgor shall pay any fees, asaents, charges or taxes arising with respectet@tadged Security. In case of failure by the
Pledgor to pay any such taxes, assessments, cltartge®s, the Bank shall have the right, but shaillbe obligated, to pay such fees,
assessments, charges or taxes, as the case nzadbi that event, the cost thereof shall be paylapthe Pledgor to the Bank immediately
upon demand together with interest at the rateléqube Prime Rate (or, after the occurrenceetault, the Prime Rate plus 2%) (Prime
Rate shall have the meaning provided in the Loaredment) from the date of disbursement by the Barke date of payment by the
Pledgor.

(h) None of the Pledged Stock constitatesgin stock, as defined in Regulation U of theuBloof Governors of the Federal Reserve
System.

5._ Events of DefaultThe Pledgor shall be in default under this Plefigeeement upon the occurrence of any one or miotteeo
following events or conditions (each, a “ Defdiit

(a) nonpayment of any of the Obligatiarteen due, whether by acceleration or otherwise;

(b) the nonperformance of any obligatiorany breach of any warranty, representation wexcant made by the Pledgor in this Pledge
Agreement, and the same is not cured within fiftgds) days after notice thereof by the Bank; .

(c) the nonperformance of any obligaiimany other instrument, document or agreementingléo the Obligations, including, without
limitation, the Loan Agreement and the Notes, whiohperformance continues beyond the applicable period, if any, specifically
provided therefor;

(d) any breach of any warranty, represtor or covenant made by the Pledgor in any dttstrument, document or agreement betv
the Pledgor and Bank which breach remains uncuegdrid any applicable time period, if any, specificarovided therefor,

(e) any oral or written misrepresentai®made by the Pledgor in this Pledge Agreemeirt any document furnished by the Pledgor,
or on the Pledgor’s behalf, to the Bank in conmectvith this Pledge Agreement or the Pledged Ssguri

(f) the claim or creation of any lienaich, security interest or other encumbrance upgnoéithe Pledged Security or the making of any
levy, judicial seizure, or attachment thereof; or

(g) The dissolution, bankruptcy, insolegmr failure of the Pledgor or any Subsidiary.
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6. Rights of Parties upon Default

(a) Upon the occurrence of a Defaulgdidition to all the rights, power and remediesBhaek shall be entitled to exercise, whether
vested in the Bank by the terms of this Pledge Agrent, the terms of the Loan Agreement, the terfirttsedNotes, by law, in equity, by
statute (including, without limitation, Article & the Illinois Uniform Commercial Code) or otherwjdor the protection and enforcement of
the Bank’s rights in respect of the Pledged Segutie Bank may be entitled to, without limitatifisut is under no obligation to the Pledgor
so to do):

(i) transfer all or any part of the Pledge@ 8¢y into the Bank’s name or the name of its no@ei or nominees;

(ii) after first obtaining all necessary regfary approvals, vote all or any part of the Pledi§ecurity (whether or not transferred into
the name of the Bank or any nominee) and giveasbents, waivers and ratifications in respect efRledged Security and otherwise act
with respect thereto as though it were the outrigttier thereof;

(i) at any time or from time to time to sedissign and deliver, or grant options to purchaer any part of the Pledged Security, or
any interest therein, at any public or private salgthout demand of performance, advertisemenbtice of intention to sell or of the
time or place of sale or adjournment thereof aetteem or otherwise (all of which are hereby waibedhe Pledgor), for cash, on credit
or for other property, for immmediate or future gely without any assumption of credit risk and$ach price or prices and on such terms
as the Bank in its absolute discretion may deteznpnovided that unless, in the sole discretiothefBank, any of the Pledged Security
threatens to decline in value or is or becomegpa $pld on a recognized market, the Bank will ghePledgor reasonable notice of the
time and place of any public sale thereof, or eftime after which any private sale or other ineghdisposition is to be made. Any
requirements of reasonable notice shall be meicifi :iotice is mailed to the Pledgor as provideHBaragraph 18#elow, at least fifteen
(15) days before the time of the sale or dispasitAny sale of any of the Pledged Security condligteconformity with customary
practices of banks; insurance companies or othangial institutions disposing of property similarthe Pledged Security shall be
deemed to be commercially reasonable. Any remaiRledged Security shall remain subject to the tarfitkis Pledge Agreement; and

(iv) collect any and all money due or to beeathe and enforce in the Pledgor’'s name all rigfitis respect to the Pledged Security.

(b) Pledgor agrees to cause each Subgidiayive the Bank, any prospective purchasehefRledged Security (pursuant to paragraph €
(a)(iii)) and their respective representatives, reasonabésado further information (including, but not ified to, records, files,
correspondence, tax work papers and audit workrpapelating to or concerning the Pledgor or suchs&liary.

5




7. Remedies Cumulativéach right, power and remedy of the Bank proviihetthis Pledge Agreement or now or hereafter ngsat law
or in equity or by statute or otherwise shall benalative and concurrent and shall be in additioawvtery other right, power or remedy
provided for in this Pledge Agreement or now ordadter existing at law or in equity or by statuteotherwise. The exercise or partial
exercise by the Bank at any one or more of suditsjgowers or remedies shall not preclude thelsmeous or later exercise by the Bank of
all such other rights, powers or remedies, andailaré or delay on the part of the Bank to exereisg such right, power or remedy shall
operate as a waiver thereof.

8. Waiver or DefenseNo renewal or extension of the time of paymerthefObligations, nor any release, surrender ofaiture to
perfect or enforce any security interest for thdigzitions; no release of any person primarily aoselarily liable on the Obligations
(including any maker, endorser, or guarantor); elaylin enforcement of payment of the Obligaticarsd no delay or omission in exercising
any right or power with respect of the Obligatiamsany security agreement securing the Obligatstvadl affect the rights of the Bank in the
Pledged Security.

9. Waiver. Waiver by the Bank of any Default hereunder, foaroy breach of the provisions of this Pledge Agrest by the Pledgor, or
any right of the Bank hereunder, shall not conituwaiver of any other Default or breach or riglar the same Default or breach or right on
a future occasion.

10. Law GoverningThis Pledge Agreement and the rights and obbgatbf the parties hereunder shall be construedraeghreted in
accordance with the law of the State of lllincipkgable to agreements made and to be wholly peréadrin such state. Whenever possible,
each provision or this Pledge Agreement shall berjimeted in such manner as to be effective arid valder applicable law; provided, if any
provision of this Pledge Agreement shall be helbddgrohibited or invalid under applicable law, Isprovision shall be ineffective only to 1
extent of such prohibition or invalidity, withoutvalidating the remainder of such provision ortéaining provisions of this Pledge
Agreement.

11. The Pledgts Obligations AbsoluteThe Obligations of the Pledgor under this Pleigeeement shall be absolute and unconditional
and shall remain in full force and effect withoagard to, and shall not be released, dischargadasy way impaired by any circumstance
whatsoever, including without limitation: (a) anppmandment or modification of the Notes, the Loane&gnent or any other document or
instrument provided for herein or therein or refafeereto, or any assignment, transfer or othgrodigion of any thereof; (b) any waiver,
consent, extension, indulgence or other actiomaction under or in respect of any such documeirtstrument or any exercise or non-
exercise of any right, remedy, power or privilegeler or in respect of any such document or instriroethis Pledge Agreement; (c) any
bankruptcy, insolvency, reorganization, arrangemre@djustment, composition, liquidation, or simg@oceeding with respect to the Pledgor
or any of its properties or creditors; or (d) aimyifation on the Pledgor’s liabilities or obligatis under any such instrument or any invalidity
‘or lack of enforceability, in whole or in part, ahy such document or instrument or any term tlerdwether or not the Pledgor shall have
notice or knowledge of the foregoing.




12. Termination This Pledge Agreement shall terminate upon theip¢ by the Bank of evidence satisfactory to tla@lg in the Bank’s
sole and absolute discretion, of the payment inofuthe Obligations. At the time of such termimatj the Bank, at the request and expense of
the Pledgor, will execute and deliver to the Pledgproper instrument or instruments acknowleddfirgsatisfaction and termination of this
Pledge Agreement, and will duly assign, transfer @gliver to the Pledgor such of the Pledged Sicas has not yet theretofore been sold or
otherwise applied or released pursuant to thisgeledhreement.

13. Further Assurance3he Pledgor shall, at its expense, duly exe@adknowledge and deliver all such instruments akel &l such
action as the Bank from time to time may requesirder to further effectuate the purposes of thesife Agreement and to carry out the te
hereof. The Pledgor, at its expense, at all tirslkall cause this Pledge Agreement (or a propeceati statement, in respect hereof) to be
recorded, published and filed and rerecorded, fegghdad and refiled in such manner and in such glagéany, and shall pay or cause to be
paid all such recording, filing and other taxegsfand charges, if any, and will comply with altlsstatutes and regulations, if any, as may be
required by law in order to establish, perfectspree and protect the rights and security intergfstise Bank hereunder.

14. Notices All communications provided for or related hershall be given in accordance with Paragraph 1éf(the Loan Agreement.

15. _AmendmentsAny term of this Pledge Agreement may be ameruhdyl with the written consent of the Pledgor anel Bank. Any
amendment effected in accordance with this Paragt&ghall be binding upon (i) each holder of the Naethe time outstanding; (ii) each
future holder of the Notes; and (iii) the Pledgor.

16. Assigns This Pledge Agreement and all rights and liabsithereunder and in and to any and all PledgedrBeshall inure to the
benefit of the Bank and its successors and assiguasshall be binding on the Pledgor and the Plesilgaccessors and assigns; provided,
however, the Pledgor may not assign its rightsadnilities hereunder or to any of the Pledged Secwithout the written consent of the Ba

17. MiscellaneousThis Pledge Agreement embodies the entire agneeamel understanding between the Bank and the &exafgl
supersedes all prior agreements and understanditagisg to the subject matter hereof. The headingjsis Pledge Agreement are for
purposes of reference only and shall not limit theowise affect the meaning hereof.

The Pledgor acknowledges that this Pledge é&gsent is and shall be effective upon executiorhyRledgor and delivery to and
acceptance hereof by the Bank, and it shall natdoessary for the Bank to execute any acceptameefra otherwise to signify or express
acceptance hereof to the Pledgor.

WINTRUST FINANCIAL CORPORATION

By: /s/ DAVID A. DYKSTRA 8/26/2005

Its: Senior Executive Vice President & Chief Operating
Officer




EXHIBIT 10.11

AMENDED AND RESTATED
COLLATERAL SAFEKEEPING AGREEMENT

THIS AMENDED AND RESTATED COLLATERAL SAFEKEERNG AGREEMENT (this “ Agreemeri) dated as of the 29th day of
May, 2005, is entered into by WINTRUST FINANCIAL RPORATION (the “ Borrowet), LASALLE BANK NATIONAL
ASSOCIATION, a national banking association (thgghk”), and STANDARD FEDERAL BANK, N.A., a national bankimgsociation (th
“ Custodian”).

A. The Bank and the Borrower have previousiteeed into that certain Amended and Restated teotlaSafekeeping Agreement dated as
of May 29, 2002, as thereafter amended from tintente (the “ Prior Collateral Safekeeping Agreentei connection with that certain
Revolving Loan Agreement dated as of Septembe®96,1as thereafter amended from time to time (tReidr Loan”).

B. The Prior Loan is secured by a pledge dfage securities which were deposited with the @distn pursuant to the Prior Collateral
Safekeeping Agreement.

C. The Bank and Borrower have agreed to entera Third Amendment to Second Amended and Redtaban Agreement (the “ Loan
Agreement) and the parties thereto believe that it is iaitlespective best interests to amended and edst@it arrangement with respect to
the collateral safekeeping of the securities plddgesecure the obligations under the Loan Agreémen

NOW, THEREFORE, In consideration of the forego the parties hereto agree as follows:

1. Collateral SharedAs security for the payment of the obligationgtef Borrower to the Bank, whether now or hereadtésting and
howsoever evidenced, or any extension or reneveaédf, including, without limitation, the loans neab Borrower from time to time under
the Loan Agreement (the “ Obligatiotjs Borrower has previously pledged and assigned t@#rk, among other things, the following shi
(collectively, the “ Collateral Sharék

(i) 210,730 shares of common stock of LakeeBbBank & Trust Company;

(ii) 125,000 shares of common stock of Libeittg Bank & Trust Company;

(i) 107,500 shares of common stock of Hiledgank & Trust Company;

(iv) 142,500 shares of common stock of Nottloi® Community Bank & Trust Company;

(v) 125,000 shares of common stock of Barandgdank and Trust Company;




(vi) 125,000 shares of common stock of Cryktde Bank and Trust Company; and
(vii) 162,500 shares of common stock of Nortidik Bank and Trust Company;
(viii) 46,000 shares of common stock of WheaBank and Trust;
(ix) 100,000 shares of common stock of Vill&pnk and Trust Arlington Heights;
(x) 725,723 shares of common stock of Advaatsgtional Bank;
(xi) 12,000 shares of common stock of TownIBan
(xii) 90,000 shares of common stock of Staa@lBof the Lakes;
(b) The Collateral has been deliverethtoCustodian for safekeeping and the Custodianatledges receipt thereof.

2. Collateral SharedJntil the Custodian shall receive written notfcem the Bank that all of the Obligations have bégly paid and
satisfied, the parties hereto agree as follows:

(a) The Custodian is hereby appointedgest for the Bank, as secured party, and the @iastshall hold and retain possession of the
Collateral for the Bank as security for the paynafrthe Obligations;

(b) The Borrower shall be unable to withwl any of the Collateral without the Bank’s prwaritten consent;
(c) The Custodian shall deliver all oy qoart of the Collateral to the Bank upon its resjust any time; and

(d) The Bank’s receipt for any of the latdral so delivered by the Custodian shall bellafid complete receipt and acquittance to the
Custodian as fiduciary for the Collateral.

3. AcceptanceThe Custodian hereby acknowledges that the @odlhhas been pledged as security for the Obligstiand the Custodian
hereby accepts appointment as agent for the Barde@ured party, and agrees to act in accordarbehei terms and provisions hereof. Until
the termination of this Agreement, the Custodiareag that it shall not have or assert, and waiaggight, whether created by contract,
statute or otherwise, to assert any right of oféggtinst or lien or interest in any of the CollateThe Collateral has been coded as assigned ir
the records of the Custodian, and none of the @ollawill be released by the Custodian withoutghier written consent of the Bank.
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4. Indemnity; Assumption of RiskKo the fullest extent permitted by law, the Borrowkall defend, indemnify and hold harmless each of
the Bank and the Custodian, and their respectifieen$, directors, agents, employees, members fitidtad companies (collectively, the “
Indemnitees), from and against all claims, judgments, damagesses, penalties, liabilities, costs and expeo$@vestigation and defense
of any claim and of any good faith settlement ofwever kind or nature, contingent or otherwise ureat or unmatured, foreseeable or
unforseeable, including, without limitation, reaabfe attorneys’ fees and expenses, any of whicinatgred at any time as a result of, or in
connection with, the entering into of this Agreementhe transactions contemplated thereby.

(a) The Borrower and the Borrower’s calreave requested that the Bank and the Custodian imto this Agreement. None of the
Indemnitees shall be liable for any expense, ¢oss$, or damage of any kind or nature relating staned by the Borrower as a result of the
entering into this Agreement, including, withourhitation, any franchise or other taxes payable i@salt thereof, and the Borrower expressly
assumes all risk of loss or damage by enteringthitoAgreement. Notwithstanding anything hereithi® contrary, the Custodian shall ren
liable for the actual losses incurred by the Boep¥er the Custodias’failure to return the collateral to the Bank with reasonable period
time following receipt of a proper request to ddramn the Bank, unless the Custodian is prohibitecestrained from delivering the
Collateral by virtue of any judicial order, decreother legal process.

5. FeesThe Borrower agrees to pay an annual fee for thécss rendered hereunder and shall continue tapannual fee until such
time as this Agreement is terminated. The annwaideurrently $6,500.00 and is subject to change.

(remainder of page left intentionally blank; sigmatpage follows)
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IN WITNESS WHEREOF, this Agreement has begneil as of the date first above appearing.
LASALLE BANK NATIONAL ASSOCIATION

By:

Name

Title:

WINTRUST FINANCIAL CORPORATION

By: /s/ David A. Dykstra  8/26/2005

Name DAVID DYKSTRA

Title: Senior Executive Vice President & Chief Operating
Officer

STANDARD FEDERAL BANK, N.A.

By:

Name

Title:
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Exhibit 31.1

CERTIFICATION

I, Edward J. Wehmer, certify that:

1.
2.

5.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this quarterly report da#santain any untrue statement of a materialdactmit to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with respect
to the period covered by this quarterly rep

. Based on my knowledge, the financial statement$ oéimer financial information included in this qgteaty report, fairly present in all

material respects the financial condition, resofteperations and cash flows of the registrantfaara for, the periods presented in this
quarterly report

. The registrans other certifying officer and | are responsibledstablishing and maintaining disclosure contesld procedures (as defin

in Exchange Act Rules 13a-15(e) and 15d-15(e))imtednal control over financial reporting (as definin Exchange Act Rules 13a-15(f)
and 15«15(f) for the registrant and hav

a) designed such disclosure controls and proesdor caused such disclosure controls and puoesdo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being preszh

b) designed such internal control over finahaporting, or caused such internal control owearicial reporting to be designed under
our supervision, to provide reasonable assuramgzgdeng the reliability of financial reporting attie preparation of financial
statements for external purposes in accordanceggitlerally accepted accounted princip

c) evaluated the effectiveness of the regissalisclosure controls and procedures and predéntthis report our conclusions about
the effectiveness of the disclosure controls andguiures as of the end of the period covered Byrdipiort based on such
evaluation; ant

d) disclosed in this report any change in #gstrant’s internal control over financial repogdithat occurred during the registrant’s
most recent fiscal quarter that has materiallycée, or is reasonably likely to materially affetie registrant’s internal control
over financial reporting; an

The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiotexhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors parsons performing the equivalent
functions):

a) all significant deficiencies and materialakeesses in the design or operation of internairobaver financial reporting which are
reasonably likely to adversely affect the regidf’s ability to record, process, summarize and refpanhcial information; an

b) any fraud, whether or not material, thabiwes management or other employees who have Hisén role in the registrant’s
internal control over financial reportin

Date: November 9, 2005

/s/ Edward J.Wehmel
Name: Edward J. Wehme
Title: President and Chief Executive Offic




Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1.
2.

5.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this quarterly report da#santain any untrue statement of a materialdactmit to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with respect
to the period covered by this quarterly rep

. Based on my knowledge, the financial statement$ oéimer financial information included in this qgteaty report, fairly present in all

material respects the financial condition, resofteperations and cash flows of the registrantfaara for, the periods presented in this
quarterly report

. The registrans other certifying officer and | are responsibledstablishing and maintaining disclosure contesld procedures (as defin

in Exchange Act Rules 13a-15(e) and 15d-15(e))imtednal control over financial reporting (as definin Exchange Act Rules 13a-15(f)
and 15«15(f) for the registrant and hav

a) designed such disclosure controls and proesdor caused such disclosure controls and puoesdo be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being preszh

b) designed such internal control over finahagaorting, or caused such internal control owearicial reporting to be designed under
our supervision, to provide reasonable assuram@ading the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounted princip

c) evaluated the effectiveness of the regissatisclosure controls and procedures and predentthis report our conclusions about
the effectiveness of the disclosure controls andgatures as of the end of the period covered kyréipiort based on such
evaluation; anc

d) disclosed in this report any change in #ggstrant’s internal control over financial repogithat occurred during the registrant’s
most recent fiscal quarter that has materiallycée, or is reasonably likely to materially affetie registrant’s internal control
over financial reporting; an

The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiortexhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors farsons performing the equivalent
functions):

a) all significant deficiencies and materialakeesses in the design or operation of internairabaver financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refptahcial information; an

b) any fraud, whether or not material, thabirres management or other employees who have #iségn role in the registrant’s
internal control over financial reportin

Date: November 9, 2005

/s/ David L. Stoehr

Name: David L. Stoehr

Title: Executive Vice President and
Chief Financial Officer




Exhibit 32.1

CERTIFICATIONS
SARBANES-OXLEY ACT SECTION 906

Pursuant to Section 906 of the Sarbanes-Oxley A2002, 18 U.S.C. Section 1350, the undersignee@f@iecutive Officer and Chief
Financial Officer of Wintrust Financial Corporati¢ithe Company”) certify, on the basis of such odfis’ knowledge and belief that:

(1) The Quarterly Report of the Company on Fa¥Q for the period ended September 30, as filéll tive Securities and Exchange

Commission on November 9, 2005, (the “Report”)yfubmplies with the requirements of Section 13¢a}%(d), as applicable, of
the Securities Exchange Act of 1934, as amendet

(2) The information contained in the Reportlfapresents, in all material respects, the finahcondition and results of operations of
the Company

/sl Edward J. Wehmi
Name: Edward J. Wehm
Title: President and Chief Executi
Office
Date: November 9, 20(

/s/ David L. Stoeh
Name: David L. Stoel
Title: Executive Vice President a
Chief Financial Offic
Date: November 9, 20(

A signed original of this written statement reqdit®y Section 906 has been provided to the Compady| be retained by the Company

and furnished to the Securities and Exchange Cosionigipon request. This certification accompartiesReport and shall not be treated as
having been filed as part of this Report.

End of Filing
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