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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

PART |
ITEM 1. FINANCIAL STATEMENTS

(Unaudited) (Unaudited)
September 30, December 31 September 30,
(In thousands) 2004 2003 2003
Assets
Cash and due from ban $ 117,39 $ 111,92¢ $ 128,78¢
Federal funds sold and securities purchased uedater agreemen 255,88! 56,62( 147,71
Interes-bearing deposits with ban 19,73¢ 6,22¢ 5,53t
Available-for-sale securities, at fair vali 928,82! 906,88: 714,41
Trading account securitie 3,88¢ 3,66¢ 4,251
Brokerage customer receivab 33,38¢ 33,91: 32,54¢
Mortgage loans he-for-sale 80,07 24,041 65,24(
Loans, net of unearned incor 4,000,17! 3,297,79 2,949,14.
Less: Allowance for loan loss 31,40¢ 25,541 22,76(
Net loans 3,968,76' 3,272,25: 2,926,38:
Premises and equipment, | 176,94: 156,71 145,25t
Accrued interest receivable and other as 136,73t 123,06 102,45¢
Goodwill 91,02« 48,49( 30,02¢
Other intangible asse 4,62¢ 3,59¢ 2,25¢
Total asset $5,817,28! $4,747,39i $4,304,87
| | |
Liabilities and Shareholders Equity
Deposits;
Non-interest bearin $ 449,34: $ 360,66¢ $ 332,53¢
Interest bearini 4,302,25! 3,515,95! 3,196,65!
Total deposit: 4,751,59: 3,876,62 3,529,191
Notes payabli 1,00( 26,00( 26,00(
Federal Home Loan Bank advan 264,10: 144,02¢ 140,00(
Other borrowing 44,04 78,06¢ 64,09¢
Subordinated note 50,00( 50,00( 50,00(
Long-term deb+— trust preferred securitie 146,46! 96,811 76,51
Accrued interest payable and other liabilit 129,92¢ 126,03« 119,19
Total liabilities 5,387,13: 4,397,56. 4,005,00:
Shareholder equity:
Preferred stoc — — —
Common stocl 21,06 20,06¢ 18,89¢
Surplus 287,54’ 243,62t 205,23t
Common stock warran 99:¢ 1,012 1,03(
Retained earning 125,39! 92,301 81,37:
Accumulated other comprehensive | (4,84¢) (7,169 (6,669
Total shareholde’ equity 430,15: 349,83 299,87
Total liabilities and sharehold¢ equity $5,817,28! $4,747,39: $4,304,87
| | |

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three Months Ended Nine Months Ended
September 30, September 30,
(In thousands, except per share data) 2004 2003 2004 2003
Interest income
Interest and fees on loa $54,42: $45,49¢  $153,86° $128,32
Interest bearing deposits with bar 12 40 50 97
Federal funds sold and securities purchased uedater agreemen 152 34¢€ 56€ 1,81¢
Securities 10,36 6,251 29,06¢ 17,62¢
Trading account securiti¢ 26 28 99 112
Brokerage customer receivab 39¢ 303 1,03 99¢
Total interest incom 65,37" 52,47: 184,68. 148,97
Interest expense
Interest on deposi 21,04 16,53¢ 57,90¢ 50,65(
Interest on Federal Home Loan Bank advai 2,18¢ 1,48¢ 5,752 4,41¢
Interest on notes payable and other borrow 34¢ 63€ 1,47¢ 2,01z
Interest on subordinated not 728 713 2,13( 1,782
Interest on lon-term deb+— trust preferred securitie 1,98 1,20 5,091 3,29(
Total interest expens 26,28¢ 20,58: 72,36¢ 62,15¢
Net interest income 39,09: 31,89( 112,31¢ 86,82!
Provision for loan losse 1,25¢ 2,90¢ 5,02( 8,40z
Net interest income after provision for loan los 37,83 28,98 107,29¢ 78,42
Non-interest income
Wealth management fe 7,162 7,71€ 23,65¢ 20,66¢
Mortgage banking revent 5,292 5,07¢ 12,54¢ 14,87:
Service charges on deposit accol 99¢ 89C 2,94¢ 2,611
Gain on sale of premium finance receivat 1,82 1,20( 5,36t 3,47(
Administrative services reveni 1,04( 1,01¢ 2,92 3,17¢
Net availabl-for-sale securities gair 87¢ 31 1,731 637
Other 4,24¢ 2,50¢ 12,45 9,84¢
Total nor-interest incom 21,44° 18,44 61,62¢ 55,29:
Non-interest expense
Salaries and employee bene 23,76¢ 19,957 66,84. 55,67
Equipment expens 2,27¢ 1,96¢ 6,62¢ 5,72;
Occupancy, ne 2,52¢ 1,841 7,02¢ 5,62¢
Data processin 1,257 1,11¢ 3,90¢ 3,19:
Advertising and marketin 78t 602 2,37¢ 1,64t
Professional fee 1,28¢ 862 3,43 2,56¢
Amortization of other intangible ass¢ 194 15C 587 44¢
Other 6,36¢ 5,34« 19,31 16,38:
Total nor-interest expens 38,46¢ 31,83¢ 110,10¢ 91,25¢
Income before income tax 20,81 15,58¢ 58,81¢ 42,45:
Income tax expens 7,74( 5,67¢ 21,65¢ 15,26¢
Net income $13,07¢ $ 9,907 $ 37,16 $ 27,18¢
I | I
Net income per common shar~ Basic $ 06£ $ 056 $ 18:% 1.5€
I | I
Net income per common shar+ Diluted $ 06C $ 052 $ 171% 1.4¢



Cash dividends declared per common shar

Weighted average common shares outstan
Dilutive potential common shar:

Average common shares and dilutive common st

See accompanying notes to unaudited consolidataddial statements.

2

$ 0.1C $ 008 $ 020% 0.1¢
| | I
20,54: 17,617 20,347 17,44:
1,34¢ 1,19¢ 1,327 1,13i
21,88¢ 18,81¢ 21,67: 18,58:
I L] L |
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDEREQUITY (UNAUDITED)

Accumulated

Other
Compre-
Compre- Common hensive Total
hensive Common Stock Treasury Retained Income Shareholders’
(In thousands) Income Stock Surplus Warrants Stock Earnings (Loss) Equity
Balance at December 31, 2C $17,21¢ $153,61: $ 81 $— $ 56,96 $ (87¢€) $227,00:.
Comprehensive incom
Net income $27,18¢ — — — — 27,18¢ — 27,18¢
Other comprehensive income, net of 1
Unrealized losses on securities, net of
reclassification adjustme (6,109 — — — — — (6,109 (6,109
Unrealized gains on derivative
instruments 321 — — — — — 321 321
Comprehensive incorr $21,40:
Cash dividends pai — — (2,789 (2,789
Purchase of 600 shares of common s — — — a7 — — ()]
Common stock issued fc
Secondary offering, net of cos 1,377 44,761 — — — — 46,144
Business combinatic 82 2,41¢ 95C — — — 3,45(
Exercise of common stock warral 2 20 Q) — — — 21
Director compensation ple 5 12z — — — — 12¢
Employee stock purchase plan and
exercise of stock optior 17¢ 3,46¢ — 17 — — 3,66(
Restricted stock awart 37 832 — — — — 86¢
Balance at September 30, 2( $18,89¢ $205,23¢ $1,03( $— $ 81,37 $(6,662) $299,87-
Balance at December 31, 20C $20,06¢ $243,62¢ $1,01- $— $ 92,30 $(7,16¢) $349,83
Comprehensive income
Net income $37,16: — — — — 37,16: — 37,16
Other comprehensive income, net of tax:
Unrealized gains on securities, net of
reclassification adjustment 2,27¢ — — — — — 2,27¢ 2,27¢
Unrealized gains on derivative
instruments 46 — — — — — 46 46
Comprehensive income $39,48t¢
Cash dividends paid — — (4,069 (4,069
Common stock issued for:
Business combinations 663  35,19: — — — — 35,85¢
Exercise of common stock warrants 66 61C (19 — — — 657
Director compensation plan 5 16¢ — — — — 17z
Employee stock purchase plan and
exercise of stock options 237 7,042 — — — — 7,27¢
Restricted stock awards 27 90¢ — — — — 93t
Balance at September 30, 2004 $21,06¢ $287,54° $ 992 $— $125,39 $(4,84¢€) $430,15:
I | | | | |
Nine Months Ended September 30,
Disclosure of reclassification amount and income taimpact: 2004 2003
Unrealized holding gains (losses) on availablestde securities during the period, $4,78¢ $(8,887)
Unrealized holding gains on derivative instrumearising during the perio 51 624
Less: Reclassification adjustment for gains inctlolenet income, ne 1,731 637

Less: Income tax expense (bene 78¢ (3,107%)



Net unrealized gains (losses) on avail-for-sale securities and derivative instrume $2,322 $(5,78¢)
| [ |

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Nine Months Ended
September 30,

(In thousands) 2004 2003
Operating Activities:
Net income $ 37,16: $ 27,18¢
Adjustments to reconcile net income to net caskigeal by operating activitie:
Provision for loan losse 5,02( 8,402
Depreciation and amortizatic 7,157 6,992
Deferred income tax (benefit) exper 1,422 (140
Tax benefit from exercises of stock optic 3,95¢ 1,507
Net amortization of premium on of securit 1,48 1,073
Originations of mortgage loans h-for-sale (1,010,22) (1,199,779
Proceeds from sales of mortgage loans-for-sale 1,082,711 1,238,69
(Increase) decrease in trading securities (215) 1,30
Net decrease in brokerage customer receiv: 52¢€ 5,04:
Gain on sale of premium finance receivat (5,36%) (3,470
Gains on mortgage loans st (8,307) (13,719
Gains on sales of availal-for-sale securities, n (1,737 (637)
(Gain) loss on sale of premises and equipment (5739 21¢€
Increase in accrued interest receivable and ofssts, ne (1,985 (1,319)
(Decrease) increase in accrued interest payablethed liabilities, ne (15,397 20,06¢
Net Cash Provided by Operating Activities $ 95,66¢ $ 91,44:
Investing Activities:
Proceeds from maturities of availa-for-sale securitie $ 143,42¢ $ 940,83!
Proceeds from sales of availe-for-sale securitie 652,01 3,095,811
Purchases of availal-for-sale securitie (767,64)) (4,212,57)
Proceeds from sales of premium finance receive 345,72( 194,91!
Net cash paid for business combinati (3,167) (1,879
Net decrease (increase) in inte-bearing deposits with ban 1,79: (1,117
Increase in loans, n (796,21¢) (589,44
Increase in Bank Owned Life Insurar (7,867) —
Purchases of premises and equipment (20,369 (33,02)
Net Cash Used for Investing Activities $ (452,29) $ (606,46
Financing Activities:
Increase in deposi $ 581,70: $ 440,07.
(Decrease) increase in other borrowings, (135,25) 16,87(
Decrease in notes payable, (25,000 (18,02%)
Proceeds from Federal Home Loan Bank adva 100,00( —
Proceeds from issuance of subordinated — 25,00(
Proceeds from issuance of trust preferred secsiritiet 40,00( 25,00(
Issuance of common shares, net of issuance — 46,14«
Issuance of common shares from stock options, grapletock purchase plan and common stock
warrants 3,98( 2,34¢
Purchases of treasury stc — ()]
Dividends paic (4,069) (2,789
Net Cash Provided by Financing Activities $ 561,36. $ 534,60t
Net Increase in Cash and Cash Equivalent $ 204,73: $ 19,58t
Cash and Cash Equivalents at Beginning of Period $ 168,54¢ $ 256,92
Cash and Cash Equivalents at End of Perio $ 373,28. $ 276,50
.| .|

See accompanying notes to unaudited consolidataddial statement:
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENB

(1) Basis of Presentation

The consolidated financial statements of WintrustiRcial Corporation and Subsidiaries (“Wintrust™@ompany”) presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments of a normal or recumatgre for a fair presentation of results
as of the dates and for the periods covered bgdheolidated financial statements.

Wintrust is a financial holding company currenthgaged in the business of providing traditional oamity banking services to customers in
the Chicago metropolitan area. Additionally, then@any operates various non-bank subsidiaries.

As of September 30, 2004, Wintrust had eleven whomined community bank subsidiaries (collectivéBanks”), eight of which the
Company started ate novanstitutions, including Lake Forest Bank & Trustr@pany (“Lake Forest Bank”), Hinsdale Bank & Trust
Company (“Hinsdale Bank”), North Shore CommunitynB& Trust Company (“North Shore Bank”), Libertyi@lBank & Trust Company
(“Libertyville Bank™), Barrington Bank & Trust Cormgmy, N.A. (“Barrington Bank”), Crystal Lake Bank Bust Company, N.A. (“Crystal
Lake Bank”), Northbrook Bank & Trust Company (“Nabrook Bank”) and Beverly Bank & Trust Company, N(#Aeverly Bank”). The
Company acquired three banks, Advantage Nationak Ba&Advantage Bank”) in October 2003, Village Ba&kTrust - Arlington Heights
(“Village Bank”) in December 2003 and Northview Baand Trust (“Northview Bank”) on September 30, 20Bach of these banks was
started as de novo bank — Advantage Bank in 2001, Village Bank i®3.@nd Northview Bank in 1993. On October 15, 200#htrust
completed the acquisition of Town Bancshares, lgarent company of Town Bank, which began operatamale novabank in 1998, and
announced plans to acquire Antioch Holding Compaayent company of State Bank of The Lakes.

The Company provides loans to businesses to findnecemsurance premiums they pay on their commilergarance policies (“premium
finance receivables”) on a national basis, throkigst Insurance Funding Corporation (“FIFC”). FIFECa wholly-owned subsidiary of
Crabtree Capital Corporation (“Crabtree”) whictaig/holly-owned subsidiary of Lake Forest Bank.

Wintrust, through Tricom, Inc. of Milwaukee (“Triow’), provides high-yielding short-term accountsei@eble financing (“Tricom finance
receivables”) and value-added out-sourced admatigé services, such as data processing of payhilling and cash management services,
to the temporary staffing industry, with clientsdbed throughout the United States. Tricom is alltmwned subsidiary of Hinsdale Bank.

The Company provides a full range of wealth managggreervices through its trust, asset managemelnraker-dealer subsidiaries. Trust
and investment services are provided at each d3émés through the Company’s wholly-owned subsidi#Wayne Hummer Trust Company,
N.A. (“WHTC"), a de novocompany started in 1998 and formerly known as WattAsset Management Company. Wayne Hummer
Investments, LLC (“WHI") is a broker-dealer providj a full range of private client and securitiegkarage services to clients located
primarily in the Midwest and is a wholly-owned sigliary of North Shore Bank. Focused InvestmentCl({Focused”) is a broker-dealer
that provides a full range of investment serviegemdlividuals through a network of relationshipgswéommunity-based financial institutions
primarily in lllinois. Focused is a wholly-ownedtssidiary of WHI. Wayne Hummer Asset Management Canyp(“WHAMC") provides
money management services and advisory servidaditoduals, institutions and municipal and tax-ex# organizations, as well as two
proprietary mutual funds in addition to portfolimmagement and financial supervision for a wide easfgpension and profit-sharing plans.
WHAMC is a wholly-owned subsidiary of Wintrust. Gadtively WHI, WHAMC and Focused are referred tdtas “Wayne Hummer
Companies”.
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In May 2004, the Company acquired SGB Corporatitwiad WestAmerica Mortgage Company (“WestAmericaijl WestAmerica’s
affiliate, Guardian Real Estate Services, Inc. @@lian”). WestAmerica engages primarily in the mdgion and purchase of residential
mortgages for sale into the secondary market, aratdian provides document preparation and other ¢b@sing services to WestAmerica
and its mortgage broker affiliates. WestAmericantains principal origination offices in seven sgat@cluding lllinois, and originates loans
in other states through wholesale and corresporafoés. Guardian’s headquarters are located ikb@sk Terrace, lllinois. WestAmerica
and Guardian are wholly-owned subsidiaries of Bgton Bank. In connection with the acquisition arithview Bank on September 30,
2004, the Company also acquired Northview Mortgag€;.

Wintrust Information Technology Services Compangvidles information technology support, item captimeging and statement
preparation services to the Wintrust subsidiariesia a wholly-owned subsidiary of Wintrust.

The accompanying consolidated financial statemamsinaudited and do not include information otrfotes necessary for a complete
presentation of financial condition, results of gimns or cash flows in accordance with genermatiyepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial staderts and notes included in the Company’
Annual Report and Form 10-K for the year ended s 31, 2003. Operating results for the three-mand year-talate periods present
are not necessarily indicative of the results whitdy be expected for the entire year. Reclassificatof certain prior period amounts have
been made to conform to the current period pretsenta

The preparation of the financial statements reguinanagement to make estimates, assumptions aghéunds that affect the reported
amounts of assets and liabilities. Management edi¢hat the estimates made are reasonable, hgvelagiges in estimates may be required
if economic or other conditions change beyond mamamt’'s expectations. These estimates, assumg@tiwhgidgments are based on
information available as of the date of the finahstatements; accordingly, as information chantesfinancial statements could reflect
different estimates and assumptions. Certain mdiand accounting principles inherently have atgrealiance on the use of estimates,
assumptions and judgments and as such have argpeatability of producing results that could betenally different than originally

reported. Management currently views the deterrunaif the allowance for loan losses, the valuatibthe retained interest in the premium
finance receivables sold and the valuations reqdeimpairment testing of goodwill as the accangtareas that require the most subjective
and complex judgments, and as such could be mbjectuo revision as new information becomes atgla

(2) Cash and Cash Equivalents

For the purposes of the Consolidated Statemer@ashi Flows, the Company considers cash and casratmis to include cash and due
from banks, federal funds sold and securities paset under resale agreements with original matarif 90 days or less.

(3) Available-for-sale Securities

The following table is a summary of the availabbe-$ale securities portfolio as of the dates shown:

September 30, 2004 December 31, 2003 September 30, 2003
Amortized Fair Amortized Fair Amortized Fair
(In thousands) Cost Value Cost Value Cost Value
U.S. Treasun $ 58,74 $ 57,747 $ 56,66 $ 54,93( $ 12,847 $ 12,27:
U.S. Government agenci 313,50: 312,15 310,07( 309,72¢ 233,21 233,36
Municipal 24,06: 24,05 11,32¢ 11,36¢ 11,78¢ 11,80¢
Corporate notes and other di 12,42¢ 12,34: 35,24¢ 35,40¢ 35,71( 35,28:
Mortgagebacked 439,19¢ 433,67: 403,13: 393,23¢ 335,65: 326,73
Federal Reserve/FHLB stock and other equity
securities 88,42¢ 88,85¢ 101,02¢ 102,21 94,21°¢ 94,957
Total availabl-for-sale securitie $936,35¢ $928,82! $917,46¢ $906,88: $723,42° $714,41:
| | ] ] ] |
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(4) Loans

The following table is a summary of the loan pditf@as of the dates shown:

September 30 December 31 September 30
(Dollars in thousands) 2004 2003 2003
Balance:
Commercial and commercial real est $2,161,97. $1,648,02; $1,436,12;
Home equity 552,38: 466,81: 434,52:
Residential real esta 223,71: 173,62! 151,60¢
Premium finance receivabli 764,85: 746,89! 678,26
Indirect auto loan 178,28! 174,07 166,56(
Tricom finance receivable 31,41: 25,02« 26,27t
Consumer and other loa 87,55¢ 63,34t 55,78¢
Total loans, net of unearned inco $4,000,17! $3,297,79. $2,949,14.
| | |
Mix:
Commercial and commercial real est 54% 50% 49%
Home equity 14 14 15
Residential real esta 6 5 5
Premium finance receivabli 19 23 23
Indirect auto loan 4 5 5
Tricom finance receivable 1 1 1
Consumer and other loa 2 2 2
Total loans, net of unearned inco 10% 10(% 10(%
| | |
(5) Deposits
The following is a summary of deposits as of theeslghown:
September 30, December 31, September 30,
(Dollars in thousands) 2004 2003 2003
Balance:
Non-interest bearin $ 449,34 $ 360,66t $ 332,53¢
NOW account: 547,53: 407,80: 399,79
Wealth management depos 364,01: 338,47¢ 260,43(
Money market accoun 578,16 470,84¢ 428,53!
Savings accoun 210,23t 183,39« 159,95(
Time certificates of depos 2,602,30: 2,115,43 1,947,94
Total depositt $4,751,59: $3,876,62. $3,529,19
| | |
Mix:
Nor-interest bearin 9% 9% 10%
NOW account: 12 10 11
Wealth management depos 8 9 7
Money market accoun 12 12 12
Savings accoun 4 5 5
Time certificates of depos 55 55 55
Total deposit: 10C% 10C% 10C%
| | |

Wealth management deposits represent FDIC-inswgpdsits at the Banks from brokerage customers alt &# trust and asset management
customers at WHTC.
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(6) Notes Payable, Federal Home Loan Bank advanceé3ther Borrowings and Subordinated Notes:

The following is a summary of notes payable, Felddoame Loan Bank advances, other borrowings andrsliliated notes as of the dates
shown:

September 30, December 31, September 30,
(Dollars in thousands) 2004 2003 2003
Notes payabl $ 1,00( $ 26,00( $ 26,00(
Federal Home Loan Bank advani 264,10: 144,02¢ 140,00(
Other borrowings
Federal funds purchas — 38,80( 27,56¢
Securities sold under repurchase agreen 39,35¢ 26,54+ 22,93¢
Wayne Hummer Companies borrowir — 9,02t 9,892
Other 4,68t 3,70 3,70C
Total other borrowing 44,04 78,06¢ 64,09¢
Subordinated note 50,00( 50,00( 50,00(
Total notes payable, Federal Home Loan Bank adwmtker borrowings and
subordinated note $359,14° $298,09! $280,09¢
L] I L]

The Wayne Hummer Companies borrowings represelsdtendlized demand obligations to third party bamitsnterest rates approximating
the fed funds rate, used to finance securitieshased by customers on margin and securities own&dHbl. In the third quarter of 2004,
WHI began borrowing funds from North Shore Bang,parent company, rather than third party bankstlaafore the balance of such
borrowings was eliminated in consolidation. Otheludes $2.4 million of interest-bearing deferredghase price related to the Company’s
acquisition of the Wayne Hummer Companies and @ $@llion mortgage related to the main bankinga#fof Northview Bank.

(7) Long-term Debt — Trust Preferred Securities

The Company issued Trust Preferred Securitiesvadeparate issuances through Wintrust Capitalt Tr\igintrust Capital Trust I, Wintrust
Capital Trust I, Wintrust Statutory Trust IV afdintrust Statutory Trust V and assumed the Trusfd?red Securities of Northview Capital
Trust | in connection with the acquisition of Noriw Financial Corporation (collectively, the “Tta¥. The Company owns 100% of the
Common Securities of each of the Trusts. The TRPusterred Securities represent preferred undivisficial interests in the assets of the
Trusts. The Trusts invested the proceeds fromsthieainces of the Trust Preferred Securities an@dnemon Securities in Subordinated
Debentures (“Debentures”) issued by the Compant, thie same maturities and interest rates as th&t Preferred Securities. The
Debentures are the sole assets of the Trustscmaast the Common Securities represent approrimn&eo of the Debentures and the Trust
Preferred Securities represent approximately 97%eDebentures.

In accordance with the provisions of Financial Aatting Standards Board’s Financial Interpretatian 86, Revised, “Consolidation of
Variable Interest Entities” (FIN 46), which refleatew accounting guidance governing when a variatdeest entity should be consolidated,
as of September 30, 2004, the Trusts are not doased in the Company’s financial statements. Adogly, the Debentures issued by the
Company to these Trusts (as opposed to the TrefermRed Securities issued by these Trusts) areatefil in the Company’s Consolidated
Statements of Condition as “Long-term debt — tpwsferred securities” and the Common Securitigh®fTrusts held by the Company are
included in available-for-sale securities.
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The following table is a summary of the Companytmg-term debt — trust preferred securities as pt&aber 30, 2004.

(Dollars in thousands)

Trust Earliest
Preferred Issuance Rate Maturity Redemption
Issuance Trust Securities  Debentures Date Type Rate Date Date
Wintrust Capital Trust $31,05( $ 32,01( 10/9¢ Fixed 9.0(% 09/30/2¢ 09/30/0:
Less: Adjustment for fair value hed (18¢)
Wintrust Capital Trust | 20,00( 20,61¢ 06/0C Fixed 10.5(% 06/30/3( 06/30/0¢
Wintrust Capital Trust Il 25,00( 25,77¢ 04/0z Floating LIBOR+3.25% 04/07/3: 04/07/0¢
Wintrust Statutory Trust I\ 20,00( 20,61¢ 12/0: Floating LIBOR+2.8(% 12/08/3: 12/08/0¢
Wintrust Statutory Trust ) 40,00( 41,23¢ 05/0¢ Floating LIBOR+2.6(% 05/11/3¢ 06/30/0¢
Fixed (thru

Northview Capital Trust 6,00(C 6,18¢ 10/0: 2008) 6.35% 11/08/3: 11/08/0¢
Plus: Adjustment for purchase

accounting 207
Total $146,46!

|

The Company has guaranteed the payment of distritaibn and payments upon liquidation or redempticitme Trust Preferred Securities
each case to the extent of funds held by the Trlikis Company and the Trusts believe that, takgether, the obligations of the Company
under the guarantees, the Debentures, and otlaedeigreements provide, in the aggregate, drfeljocable and unconditional guarantee,
on a subordinated basis, of all of the obligatiohthe Trusts under the Trust Preferred Securiebject to certain limitations, the Company
has the right to defer the payment of interesthrenDebentures at any time, or from time to timeafperiod not to exceed 20 consecutive
quarters. The Trust Preferred Securities are sutgjenandatory redemption, in whole or in part, mpepayment of the Debentures at mat
or their earlier redemption. The Debentures offthests are redeemable in whole or in part prian&durity at any time after the dates shown
in the table, and earlier at the discretion of@menpany if certain conditions are met, and, in eamgnt, only after the Company has obtained
Federal Reserve approval, if then required undpliGgble guidelines or regulations.

The Trust Preferred Securities, subject to cettaiitations, qualify as Tier 1 capital of the Conmyafor regulatory purposes. As a result FIN
46, the Federal Reserve had been evaluating whegitensolidation of the Trusts would affect theldjgation of the Trust Preferred
Securities as Tier | capital. In May 2004, the FatlReserve issued a Notice of Proposed Rulemakrigh would allow the continued
inclusion of outstanding and prospective issuan¢éaust preferred securities in Tier 1 capitabahk holding companies, subject to stricter
guantitative limits and qualitative standards. Goeantitative limits would become effective afteheee year transition period on March 31,
2007. Interest expense on the Long-term debt + prederred securities are deductible for tax pagso

(8) Earnings Per Share

The following table shows the computation of basid diluted earnings per share for the periods show

For the Three Months For the Nine Months
Ended September 30, Ended September 30,
(In thousands, except per share data) 2004 2003 2004 2003
Net income $13,07¢ $ 9,907 $37,16: $27,18¢
| | | |
Average common shares outstanc 20,54 17,615 20,34 17,44¢
Effect of dilutive potential common shar 1,34 1,19¢ 1,327 1,137
Weighted average common shares and effect of éilytotential common
shares 21,88t 18,81¢ 21,67« 18,58:
| | | |
Net income per common sha
Basic $ 0.64 $ 0.5¢€ $ 1.8: $ 1.5¢€

—
Diluted $ 0.6C $ 0.5: $ 171 $ 1.4¢€
—



The effect of dilutive common shares outstandirsgits from stock options, restricted stock unit edsastock warrants and shares to be
issued under the Employee Stock Purchase Plarhariditectors Deferred Fee and Stock Plan, all beeafed as if they had been either
exercised or issued, computed by application ofridesury stock method.

9




Table of Contents
(9) Segment Information

The segment financial information provided in tb#dwing tables has been derived from the intepmafitability reporting system used by
management to monitor and manage the financiabpaence of the Company. The Company evaluates seggragformance based on after-
tax profit or loss and other appropriate profitépimeasures common to each segment. Certain oidisgoenses have been allocated based ol
actual volume measurements and other criterigppopriate. Inter-segment revenue and transfergemerally accounted for at current
market prices. The other category, as shown iridl@wving table, reflects parent company informatid@he net interest income and segment
profit of the banking segment includes income axdted interest costs from portfolio loans thateyeurchased from the premium finance
segment. For purposes of internal segment profitialinalysis, management reviews the resultssopiemium finance segment as if all loans
originated and sold to the banking segment weggrred within that segment’s operations, therebyicauthe inter-segment elimination
amounts shown in the following table. The followitadple presents a summary of certain operatingrmdtion for each reportable segment
three months ended for the periods shown:

Three Months Ended
September 30,

$ Change in % Change in
(Dollars in thousands) 2004 2003 Contribution Contribution
Net interest income:
Banking $ 35,20( $ 28,49 $ 6,70¢ 23.5%
Premium financt 12,19¢ 11,95¢ 23¢ 2.C
Tricom 96t 1,00z (38) (3.9
Wealth managemel 1,941 1,80t 13¢€ 7.5
Inter-segment elimination (8,57%) (9,039 45¢ 5.1
Other (2,63¢€) (2,337) (299 (12.¢)
Total net interest incornr $ 39,09: $ 31,89 $ 7,201 22.6%
| | | |
Non-interest income:
Banking $ 11,19 $ 8,39 $ 2,79¢ 33.2%
Premium financt 1,827 1,20C 627 2.2
Tricom 1,04( 1,01¢ 21 2.1
Wealth managemel 7,481 7,845 (362) (4.6)
Inter-segment elimination (167) 47 (120 N/M
Other 72 33 39 118.2
Total nor-interest incomt $ 21,44 $ 18,44 $ 3,00¢ 16.2%
| | | |
Segment profit (loss):
Banking $ 12,18¢ $ 9,69¢ $ 2,48¢ 25.7%
Premium financt 6,302 5,84¢ 45k 7.8
Tricom 39C 44¢ (59) (13.7)
Wealth managemel 28 111 (83 (74.€
Inter-segment elimination (3,410 (3,979 56¢ 14.2
Other (2,429 (2,222 (202) (9.2
Total segment prof $ 13,07 $ 9,907 $ 3,16¢ 32.(%
| | | |
Segment assets
Banking $5,724,63. $4,191,49. $1,533,13 36.6%
Premium financt 772,14¢ 745,57¢ 26,56¢ 3.€
Tricom 45,44( 43,52¢ 1,91« 4.4
Wealth managemel 77,31¢ 76,05 1,26¢ 1.7
Inter-segment elimination (829,789 (821,11H (8,679 (1.2
Other 27,53¢ 69,34 (41,809 (60.3)
Total segment asse $5,817,28! $4,304,87 1,512,40! 35.1%
| | | |

N/M = not meaningfu
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The following table presents a summary of certaiarating information for each reportable segmentfne months ended for the periods
shown:

Nine Months Ended

September 30,
$ Change in % Change in
(Dollars in thousands) 2004 2003 Contribution Contribution
Net interest income:
Banking $100,33! $ 77,84: $22,49: 28.%%
Premium financt 37,87 32,42: 5,45 16.€
Tricom 2,71« 2,761 (53 (1.9
Wealth managemel 5,83: 5,10¢ 724 14.z
Inter-segment elimination (27,119 (24,829 (2,290 (9.9
Other (7,319 (6,489 (830 (12.9)
Total net interest incomr $112,31¢ $ 86,82: $25,49¢ 29.4%
| | | |
Non-interest income:
Banking $ 28,69¢ $ 27,55 $ 1,14« 4.2%
Premium financt 5,36¢ 3,47( 1,89¢ 54.¢
Tricom 2,927 3,17¢ (257 (7.9
Wealth managemel 24,65¢ 21,23¢ 3,41¢ 16.1
Inter-segment elimination (37¢) (207) a77) (88.7)
Other 36C 52 30¢ N/M
Total nor-interest incom $ 61,62¢ $ 55,29 $ 6,337 11.5%
| | | |
Segment profit (loss):
Banking $ 33,70¢ $ 27,51 $ 6,19 22.5%
Premium financt 19,70¢ 15,28¢ 4,42t 29.C
Tricom 1,00 1,23¢ (23¢) (19.2)
Wealth managemel 768 (6) 76¢ N/M
Inter-segment elimination (11,230) (10,799 (439 (4.7
Other (6,785 (6,047) (73¢) (12.2)
Total segment prof $ 37,16: $ 27,18¢ $ 9,97« 36.7%
| | | |

N/M = not meaningfu
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(10) Derivative Financial Instruments

The Company enters into certain derivative financistruments as part of its strategy to managexosure to market risk. Market risk is
possibility that, due to changes in interest ratesther economic conditions, the Company’s nedrggt income will be adversely affected.
The derivative financial instruments historicallylized by the Company to manage this risk inclutterest rate cap and interest rate swap
contracts. The amounts potentially subject to maake credit risks are the streams of interest gaysunder the contracts and not the
notional principal amounts used to express themelof the transactions.

In accordance with SFAS 133, “Accounting for Detiva Instruments and Hedging Activities”, the Compaecognizes all derivative
financial instruments, such as interest rate capierest rate swap agreements, in the consotidatancial statements at fair value
regardless of the purpose or intent for holdingitistrument. Derivative financial instruments arelided in other assets or other liabilities
appropriate, on the Consolidated Statements of ifiondChanges in the fair value of derivative fiwéal instruments are either recognized
periodically in income or in shareholders’ equisyaacomponent of comprehensive income dependinghether the derivative financial
instrument qualifies for hedge accounting, anajfvghether it qualifies as a fair value hedge @hdéow hedge. Generally, changes in fair
values of derivatives accounted for as fair valeddes are recorded in income in the same periodhathé same income statement line as
changes in the fair values of the hedged itemsréiate to the hedged risk(s). Changes in faireslof derivative financial instruments
accounted for as cash flow hedges, to the extegtdhe effective hedges, are recorded as a compohether comprehensive income net of
deferred taxes. Changes in fair values of deriediivancial instruments not qualifying as hedgesraported in income. Derivative contracts
are valued using market values provided by thee@sge counterparties and are periodically validdtg comparison with other third parties.

At September 30, 2004, the Company had two inteagéstswap contracts, totaling $56.05 million itiawal principal amount, both of which
qualified for hedge accounting. The following taplesents a summary of these derivative instrunsrdsvhether the contracts were cash
flow (CF) hedges with changes in fair values regbds other comprehensive income (OCI) or fairevélt)/) hedges with changes in fair
values reported in the income statement (IS):

(Dollars in thousands) September 30, 2004 December 31, 2003
Type of Change in Maturity Notional Fair Notional Fair
Derivative Instrument hedge market value Date Amount Value Amount Value
Interest rate swa CF ocClI 2/27/0¢ $ — $ — $25,00( $(245)
Interest rate swa CF OCl 10/29/1: 25,00( (41¢€) 25,00( (33])
Interest rate swa FV IS 9/30/2¢& 31,05( (18¢) 31,05( (632)

* callable since 9/30/0

All of the interest rate derivatives designatedi@dges in SFAS 133 relationships were consideguyheffective during the nine months
ending September 30, 2004, and none of the chandeis value of these derivatives was attributedhé¢dge ineffectiveness.

No interest rate cap contracts were entered inB908 or 2004, and the Company had no interestegieontracts outstanding
September 30, 2004, December 31, 2003 or Septe3tbe003.

Periodically, the Company will sell options to ankar dealer for the right to purchase certain s@ea held within the Banks’ investment
portfolios or the right to sell certain securitteshe Company at predetermined prices. Thesemp@msactions are entered into with the
intent to increase the total return associated thighnvestment securities portfolio. These optidasot qualify as hedges pursuant to SFAS
133, and accordingly, changes in fair values o$¢heontracts are reported in other non-interesinmec There were no covered call or put
options outstanding as of September 30, 2004, DeeeB1, 2003 or September 30, 2003.

The Company does not enter into derivatives foelyuspeculative purposes. However, certain deseathave not been designated ina S
133 hedge relationship. These derivatives incluenitments to fund certain mortgage loans (inten@st locks) to be sold into the
secondary market and forward commitments for theréudelivery of residential mortgage loans. the Company’s practice to enter into
forward commitments for the future delivery of
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residential mortgage loans when interest rate émckmitments are entered into in order to econoityiteddge the effect of changes in inte
rates on its commitments to fund the loans as agetn its portfolio of mortgage loans held-for-séleSeptember 30, 2004 the Company had
approximately $158.1 million of interest rate lamkmmitments and $238.1 million of forward commitrisefor the future delivery of
residential mortgage loans. The majority of thederest rate lock commitments and related forwardroitments are made on a best efforts
basis. The aggregate fair value of these derivatweSeptember 30, 2004 was nominal. The fair galuere estimated based on changes in
mortgage rates from the date of the commitments.

(11) Business Combinations

On September 30, 2004, Wintrust completed the aitopn of Northview Financial Corporation, andtsolly-owned subsidiaries,
Northview Bank and Trus“Northview Bank”) and Northview Mortgage, LLC. Siathe acquisition was completed on September 34,20
the Consolidated Statement of Condition as of Sepéz 30, 2004, includes the assets and liabilitfddorthview Bank and Northview
Mortgage, LLC; however, the results of operatiohBlorthview Bank and Northview Mortgage, LLC wilebncluded in Wintrust’s results of
operations beginning October 1, 2004. NorthviewaRiial Corporation was acquired for a total pureh@arice of $48.0 million, including the
issuance of 475,246 shares of Wintrust's commockstiien valued at $25.1 million).

In May 2004, Wintrust completed the acquisitiorS&B Corporation d/b/a WestAmerica Mortgage Comp@westAmerica”) and
WestAmerica's affiliate, Guardian Real Estate Smyj Inc. (“Guardian”). WestAmerica's and Guardéargsults of operations are includet
Wintrust's 2004 results since the effective dataajuisition (May 1, 2004). WestAmerica and Guardieere acquired for a total purchase
price of $19.4 million, including the issuance 801438 shares of Wintrust's common stock (thenedlat $8.5 million.)

In December 2003, Wintrust completed the acquisitibVillage Bancorp, Inc., and its wholly-ownedbosidiary, Village Bank & Trust —
Arlington Heights (“Village Bank”). Village Bancorpnc.’s only activity is its ownership of Villagéank. Village Banks results of operatiol
have been included in Wintrust's consolidated foiahstatements since the effective date of theiia@tgpn (December 1, 2003).

In October 2003, Wintrust completed the acquisibbdvantage National Bancorp, Inc., and its wiralivned subsidiary, Advantage
National Bank “Advantage Bank”). Advantage National Bancorp, sonly activity is its ownership of Advantage Badvantage Bank’s
results of operations have been included in Witiswonsolidated financial statements since theatiffe date of the acquisition (October 1,
2003).

In February 2003, Wintrust completed the acquisitd Lake Forest Capital Management Company (“LFEbHsed in Lake Forest, lllinois.
Upon consummation, LFCM was merged into Wayne Humfsset Management Company, Wintrust's existingassanagement
subsidiary. LFCM'’s results of operations have bieefuded in Wintrust’'s consolidated financial statmnts since the effective date of
acquisition (February 1, 2003).

13
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(12) Goodwill and Other Intangible Assets

In accordance with the provisions of SFAS 142, “@eil and Other Intangible Assets”, Wintrust ceaseaortizing goodwill effective
January 1, 2002. SFAS 142 requires the testingodlgill and intangible assets with indefinite uddiftes for impairment at least annually.
addition, it requires amortizing intangible asseith definite useful lives over their respectivdimsited useful lives to their estimated residual
values, and reviewing them for impairment in acemick with the SFAS 144, “Accounting for the Impagmhor Disposal of Long-Lived
Assets”.

A summary of the Company’s goodwill assets by bessnsegment is presented in the following table:

January 1, Goodwill Impairment September 30,

(In thousands) 2004 Acquired Losses 2004
Banking $19,38: $42,02¢ $— $61,41(
Premium finance — — — —
Tricom 8,95¢ — — 8,95¢
Wealth managemel 20,15 50t — 20,65¢
Parent and othe — — — —
Total $48,49( $42,53¢ $— $91,02¢

| | | |

The $42.0 million increase in goodwill in the bamikisegment in the first nine months of 2004 rel&ie®31.3 million recorded in connection
with the acquisition of Northview Financial Corptiee and $10.6 million recorded in connection wtle acquisitions of WestAmerica and
Guardian. Wintrust could pay additional contingemisideration related to the WestAmerica and Gaargurchases upon the attainment of
certain performance measures over the next fivesy&uch additional consideration, if any, wouldrease goodwill when it is determined to
be payable beyond a reasonable doubt. The incirege®dwill in the wealth management segment reprssadditional contingent
consideration earned by the former owners of LFGM aesult of attaining certain performance measpuesuant to the terms of the purct
agreement. Wintrust could pay additional contingemtsideration pursuant to the LFCM purchase uperattainment of certain performance
measures over the next three years.

At September 30, 2004 and 2003, Wintrust had $4ll&mand $2.3 million, respectively, in unamosit finite-lived intangible assets,
classified on the Consolidated Statement of Camrdliis other intangible assets. These other intenggsets relate to the portion of the
purchase price assigned to the value of custostsrdcquired in the acquisitions of LFCM and WHAMI the value of the deposit bases
acquired in the acquisitions of Advantage Banklagié Bank and Northview Bank. The wealth managerseginent and banking segment
accounted for $1.8 million and $2.9 million, resipegly, of the other intangible assets as of Sep&m30, 2004. The values assigned to the
customer lists of LFCM and WHAMC are being amortiza an accelerated basis over seven years awdlties assigned to the deposit
bases of Advantage Bank, Village Bank and NorthviBamk are being amortized on an accelerated basisten-year periods. Estimated
amortization expense on finite-lived intangibleedsgor the years ended 2004 through 2008 is &snfsi

(Dollars in thousands)

Actual in 9 months ended September 30, 2 $587
Estimated remaining in 20( 263
Estimatec— 2005 931
Estimatec— 2006 76€
Estimatec— 2007 634
Estimatec— 2008 53t
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(13) Stock-Based Compensation Plans

The Company follows Accounting Principles Board BARDpinion No. 25, “Accounting for Stock IssuedBmployees,” and related
interpretations in accounting for its stock optfans. APB 25 uses the intrinsic value method aodiges that compensation expense for
employee stock options is generally not recognizéte exercise price of the option equals or egsebe fair value of the stock on the dat
grant. The Company follows the disclosure requingimef SFAS 123, “Accounting for Stock-Based Congaion” (as amended by SFAS
148), rather than the recognition provisions of SFI®3, as allowed by the Statement. Compensatipense for restricted share awards is
ratably recognized over the period of service, ligtilae restricted period, based on the fair valfighe stock on the date of grant.

The following table reflects the Company’s pro farmet income and earnings per share as if compensatpense for the Company'’s stock
options, determined based on the fair value atittte of grant consistent with the method of SFAS, had been included in the determina
of the Company’s net income.

Three Months Ended Nine Months Ended
September 30, September 30,
(Dollars in thousands, except share data) 2004 2003 2004 2003
Net income
As reportec $13,07¢ $9,907 $37,16: $27,18¢
Compensation cost of stock options based on fdireyaet of related tax effe (60¢) (317) (1,679 (977)
Pro forma $12,467 $9,59( $35,49( $26,21¢
| I | |
Earnings per sha~ Basic
As reportec $ 0.6¢ $ 0.5€ $ 1.8¢ $ 1.5€
Compensation cost of stock options based on féireyaet of related tax effe (0.09) (0.02) (0.09) (0.0¢)
Pro forma $ 0.61 $ 0.5¢ $ 1.7¢ $ 1.5C
| | I |
Earnings per shar~ Diluted
As reportec $ 0.6 $ 0.52 $ 1.71 $ 1.4¢€
Compensation cost of stock options based on féireyaet of related tax effe (0.09) (0.02) (0.07) (0.0%)
Pro forma $ 0.57 $ 0.51 $ 1.6¢ $ 1.41
| | I |

The fair values of stock options granted were egith at the date of grant using the Black-Schghéism-pricing model. The Black-Scholes
model is sensitive to changes in the subjectivaraptions, which can materially affect the fair v@kstimates. As a result, the pro forma
amounts indicated above may not be representatitree@ffects on reported net income for futurergea

Included in the determination of net income as regubis compensation expense related to restrghiace awards of $183,000 ($112,000 net
of tax) in the third quarter of 2004 and $198,089022,000 net of tax) in the third quarter of 2088t the nine months ended September 30,
2004 and 2003, net income as reported included easgiion expense related to restricted share aw&f&38,000 ($330,000 net of tax) ¢
$586,000 ($362,000 net of tax), respectively.
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(14) Subsequent Events and Pending Acquisitions

On October 15, 2004, the Company completed theisitign of Town Bancshares, Ltd, parent company@ivn Bank with banking locatiol
in Delafield and Madison, Wisconsin. Town Bank bhegaerations as @ novabank in 1998 and had total assets of approximately
$260 million as of September 30, 2004. The aggeegatchase price, including the value of in-the-eyoaptions, was approximately
$41.1 million. This transaction fulfills the Compan plans to continue expansion into communitiesiwithe Chicago and Milwaukee mar|
areas.

On October 15 2004, the Company announced thengjgifia definitive agreement to acquire Antioch diloy Company (“Antioch”), the
parent company of State Bank of The Lakes, witltionis in Antioch, Lindenhurst, Grayslake, Spring@ and a location under
construction in McHenry. Antioch had total assdtapgproximately $443 million as of September 300£20This transaction will significantly
expand the Company’s community banking network mighern Lake County, lllinois. The aggregate pase price is approximately

$95 million. The transaction is subject to apprdwathe applicable bank regulators and certainirgpsonditions and is expected to close in
the first quarter of 2005.

(15) Recent Accounting Pronouncements

Emerging Issues Task Force (“EITF”) 03-1 appliedebt and equity securities and required qualigagind quantitative disclosures about
impaired investment securities effective Decemider2B03. In addition, EITF 03-1 requires the aplimn of a three-step model to determine
other-than-temporary impairments of investment gdes. On September 30, 2004, the Financial ActiogrStandards Board (“FASB”)
issued FASB Staff Position (“FSP”) 03-1-1, “EffeatiDate of Paragraphs 10-20 of EITF Issue No. 03He Meaning of Other-Than-
Temporary Impairment and its Application to Certlimestments, "delaying the effective date for the recognition amehsurement guidan

of EITF 03-1, until certain implementation issues addressed and a final FSP providing implementaguidance is issued. The final FSP
providing implementation guidance is expected tisbaed in early December 2004.

On October 13, 2004, the FASB concluded that State¢rh23R, “Share-Based Payment,” which would regalr companies to measure
compensation cost for all share-based paymenthdiimg employee stock options) at fair value, wolbkdeffective for public companies for
interim or annual periods beginning after June2®5. Retroactive application of the requirememtStatement 123 (not Statement 123R) to
the beginning of the fiscal year that includesdffective date would be permitted, but not requifEterefore, the Company would be
required to apply Statement 123R beginning JuB0D5, for the quarter ended September 30, 2005.
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ITEM 2
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of financiahdition as of September 30, 2004, compared wibember 31, 2003, and September 30,
2003, and the results of operations for the threkrane-month periods ended September 30, 2002608 should be read in conjunction
with the Company’s unaudited consolidated finansiatements and notes contained in this repors discussion contains forward-looking
statements that involve risks and uncertainties asduch, future results could differ significgritbm management’s current expectations.
See the last section of this discussion for furthfEarmation on forward-looking statements.

Critical Accounting Policies

The preparation of the financial statements reguinanagement to make estimates, assumptions agihéunds that affect the reported
amounts of assets and liabilities. These estimagssimptions and judgments are based on informatiaitable as of the date of the financial
statements; accordingly, as information changesfittancial statements could reflect differentrasties and assumptions. Certain policies
accounting principles inherently have a greateéanek on the use of estimates, assumptions andhgwky and as such have a greater
possibility of producing results that could be miaiéy different than originally reported. The datenation of the allowance for loan losses,
the valuation of the retained interest in the premfinance receivables sold and the valuationsireddior impairment testing of goodwill are
the areas that require the most subjective and leonpdgments, and as such could be most subjeetvision as new information becomes
available. For a more detailed discussion on thgteal accounting policies, see “Summary of @atiAccounting Policiesbn page 63 of tf
Company’s Annual Report to shareholders for the gaded December 31, 2003.

Overview and Strategy

Wintrust is a financial holding company engagethim business of providing traditional community kiag services to customers in the
Chicago metropolitan area through its twelve barbsgliaries (collectively, “Banks”). Additionallyhe Company operates various non-bank
subsidiaries.

Wintrust organized its first bank in December 1984 .of September 30, 2004, it has organized a tftaight banks and purchased three
banks that were started between 1993 and 2001ctivhér 2004, the Company purchased Town Bank withtions in Delafield and Madis:
Wisconsin, providing the Company with its first lasutside of lllinois. The Company has grown to8&5billion in total assets at
September 30, 2004, from $4.30 billion in totaleasst September 30, 2003, an increase of 35%hiEt@ical financial performance of the
Company has been affected by costs associatedywatting market share in deposits and loans, estahtj and acquiring new banks and
opening new branch facilities, and building an eipeed management team. During the first nine hwoaof 2004, the Company opened
seven new banking offices in addition to the fagaltions added by the Northview Bank acquisitidme Tompany'’s financial performance
generally reflects the improved profitability of ibperating subsidiaries as they mature, offs¢héyosts of establishing and acquiring new
banks and opening new branch facilities. The Comsaxperience has been that it generally taket® P31 months for new banks to first
achieve operational profitability depending on tluenber and timing of branch facilities added.

The Banks began operations during the period iteliten the table below:

Lake Forest Ban December 19¢
Hinsdale Banl October 199
North Shore Ban September 19¢
Libertyville Bank October 199
Barrington Bank December 19¢
Crystal Lake Banl December 19¢
Northbrook Bank November 200
Advantage Banl(acquired by Wintrust in October 200 January 20C
Village Bank(acquired by Wintrust in December 20( November 199
Beverly Bank April 2004
Northview Bank (acquired by Wintrust in September 2() May 199:
Town Bank (acquired by Wintrust in October 200 July 199¢
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Subsequent to these initial dates of operatiortd) eithe Banks, except Beverly Bank, has estaddistdditional full-service banking
facilities. As of September 30, 2004, the Banks dadanking facilities, compared to 32 as of Sep&n30, 2003. During those twelve
months, the Company opened its tenth bank subgjd@verly Bank, on the southwest side of Chicdgde Forest Bank opened a new
branch serving the Ravinia community (Highland Fiaakk & Trust), North Shore Bank opened a new bngttee Wayne Hummer Bank) in
the downtown Chicago office of Wayne Hummer Investis, Hinsdale Bank opened a new branch in Dow@esgse (the Community Bank
of Downers Grove), Libertyville Bank opened newriraes in Gurnee (the Gurnee Community Bank) ane Mka (Lake Villa Bank &
Trust), Northbrook opened a new branch in Buffatow@ (Buffalo Grove Bank & Trust), and the Compaued four banking locations with
the acquisitions of Advantage Bank (with bankinggitions in Elk Grove Village and Roselle) and \GkaBank (with banking locations in
Arlington Heights and Prospect Heights) in the fouquarter of 2003 and four banking locations wiith acquisition of Northview Bank on
September 30, 2004.

While committed to a continuing growth strategy,n@gement’s ongoing focus is also to balance furdkset growth with earnings growth by
seeking to more fully leverage the existing capyaeithin each of the operating subsidiaries. Ormeeasof this strategy is to continue to
pursue specialized earning asset niches in ordeatotain the mix of earning assets in higher-yreddoans as well as diversify the loan
portfolio. Another aspect of this strategy is atomred focus on less aggressive deposit pricintgeBanks with significant market share and
more established customer bases.

First Insurance Funding Corporation (“FIFC") is Bempany’s most significant specialized earningtisihe, originating $622 million in
loan (premium finance receivables) volume in thiedthuarter of 2004, $1.9 billion in the first ninonths of 2004 and $2.3 billion during the
full year 2003. FIFC makes loans to businessemémte the insurance premiums they pay on theimeervial insurance policies. The loans
are originated by FIFC working through independeertlium and large insurance agents and brokerselb¢hatoughout the United States. -
insurance premiums financed are primarily for comuiaé customers’ purchases of liability, propertydacasualty and other commercial
insurance. This lending involves relatively rapidiover of the loan portfolio and high volume détooriginations. Because of the indirect
nature of this lending and because the borrowersogated nationwide, this segment may be moreesgtibde to third party fraud. The
majority of these loans are purchased by the Banksder to more fully utilize their lending capgciThese loans generally provide the
Banks higher yields than alternative investmentsweiver, as a result of continued strong originatiolume in 2004, FIFC sold
approximately $120 million, or 19%, of the receilesboriginated in the third quarter of 2004, touanelated third party with servicing
retained. On a year-to-date basis, FIFC sold apmpretely $346 million, or 18%, of the receivablegorated in the first nine months of 2004,
compared to sales of $195 million, or 12%, of theeivables originated during the first nine morth&003. The Company began selling the
excess of FIFC’s originations over the capacityetain such loans within the Banks’ loan portfolthging 1999. In addition to recognizing
gains on the sale of these receivables, the preqaedide the Company with additional liquidity. i&istent with the Company’s strategy to
be asset-driven, it is probable that similar safahese receivables will occur in the future; heer future sales of these receivables depend
on the level of new volume growth in relation te ttapacity to retain such loans within the Ban&ahl portfolios.

As part of its continuing strategy to enhance andrdify its earning asset base and revenue strigalbay 2004, the Company acquired SGB
Corporation d/b/a WestAmerica Mortgage Company (S¥enerica”) and WestAmerica's affiliate GuardianadREstate Services, Inc
(“Guardian”). WestAmerica engages primarily in trggination and purchase of residential mortgageséle into the secondary market, and
Guardian provides the document preparation and @dhe closing services to WestAmerica and its gexge broker affiliates. WestAmerica
sells its loans with servicing released and doéswmaently engage in servicing loans for othergsémerica maintains principal origination
offices in seven states, including lllinois, anéjorates loans in other states through wholesatecanrespondent offices. Guardian’s
headquarters are located in Oakbrook TerraceoidlinNestAmerica will provide the Banks with an anbed loan origination and
documentation system which should allow each forbétter utilize existing operational capacity amngrove the product offering for the
Banks’ customers. WestAmerica’'s production of amdjoke rate mortgage loan products and other variette mortgage loan products may be
retained by the Banks in their loan portfolios tesg in additional earning assets to the combiogghnization, thus adding further
diversification to the Company’s earning asset base
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In October 1999, the Company acquired Tricom, aidVilwaukee (“Tricom”) as part of its strategy parsue specialized earning asset
niches. Tricom is a company based in the Milwauk®a that has been in business since 1989 andbpegiin providing high-yielding,
short-term accounts receivable financing and vald@ed, out-sourced administrative services, suckatsprocessing of payrolls, billing and
cash management services, to clients in the tempstaffing industry. Tricons clients, located throughout the United Statesyige staffinc
services to businesses in diversified industrié®sE receivables may involve greater credit riska generally associated with the loan
portfolios of more traditional community banks degimg on the marketability of the collateral. Thepipal sources of repayments on the
receivables are payments to borrowers from theitazners who are located throughout the United Statiee Company mitigates this risk by
employing lockboxes and other cash managementitspodmto protect their interests. By virtue of @@mpany’s funding resources, this
acquisition has provided Tricom with additional itabnecessary to expand its financing services fational market. Tricom’s revenue
principally consists of interest income from finangactivities and fee-based revenues from admatige services.

In addition to the earning asset niches providetheyCompany’s nobank subsidiaries, several earning asset nicheatepeithin the Bank
including indirect auto lending which is conductacbugh Hinsdale Bank, equipment leasing whicloisducted at Lake Forest Bank, and
Barrington Bank’s Community Advantage program hratvides lending, deposit and cash managementcssrto condominium, homeowner
and community associations. In addition, HinsdaaBoperates a mortgage warehouse lending prodranptovides loan and deposit
services to mortgage brokerage companies locagstbprinantly in the Chicago metropolitan area, angtal Lake Bank has developed a
specialty in small aircraft lending. The Companytoaues to pursue the development and/or acquisitfmther specialty lending businesses
that generate assets suitable for bank investnmetibasecondary market sales. The Company is nsumg growth in indirect auto lending,
however, and anticipates that the indirect auta jpartfolio will comprise a smaller portion of the@an portfolio in the future.

Wintrust's strategy also includes building and girggits wealth management business, which inclidess, asset management and brokerage
services. In February 2002, the Company compléseaciquisition of the Wayne Hummer Companies, c@simg Wayne Hummer

Investments LLC (“WHI”), Wayne Hummer Managemenin@any (subsequently renamed Wayne Hummer Asset déament Company
“WHAMC") and Focused Investments LLC (“Focused’ack based in the Chicago area. To further augrtentgalth management business,
in February 2003, the Company acquired Lake F&@@apital Management (“LFCM”), a registered investtmaaivisor. LFCM was merged

into WHAMC.

WHI, a registered broker-dealer, provides a fuliga of investment products and services tailoraddet the specific needs of individual
investors throughout the country, primarily in tie@lwest. Headquartered in Chicago, WHI operatesféice in Appleton, Wisconsin, and as
of September 30, 2004, has established branchdosan offices at Lake Forest Bank, Hinsdale Bdnkertyville Bank, Barrington Bank
and Crystal Lake Bank. The Company plans to open Wfites at each of the Banks. WHI is a membethefNew York Stock Exchange,
the American Stock Exchange and the National Assioti of Securities Dealers. Focused, a NASD merhbwer/dealer, is a wholly-owned
subsidiary of WHI and provides a full range of istraent services to clients through a network d@trehships with community-based
financial institutions located primarily in Illinsi

WHAMC, a registered investment advisor, is the gimeent advisory affiliate of WHI and is advisorthe Wayne Hummer proprietary mut
funds. The Wayne Hummer funds include the Wayne iemGrowth Fund and the Wayne Hummer Core Portfaliod. WHAMC also
provides money management and advisory serviciesliciduals and institutional, municipal and taxeaexpt organizations. WHAMC also
provides portfolio management and financial supséowi for a wide-range of pension and profit shaptans.

In September 1998, the Company formed a trust diglvgito expand the trust and investment manages@wices that were previously
provided through the trust department of Lake RdBasik. The trust subsidiary, originally named Wst Asset Management Company, was
renamed in May 2002 to Wayne Hummer Trust Comp&WH(TC"), to bring together the Company’s wealth ragement subsidiaries under
a common brand name. In addition to offering tausl investment services to existing bank custoreesach of the Banks, the Company
believes WHTC can successfully compete for trusirmss by targeting small to mid-size businessdsftuent individuals whose needs
command the personalized attention offered by WHTeXperienced trust professionals. Services offeyedd/HTC typically include

traditional trust products and services, as welhasstment management services.
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The following table presents a summary of the axiprate amount of assets under administration and&ragement in the Company’s
wealth management operating subsidiaries as afates shown:

September 30, December 31, September 30,
(Dollars in thousands) 2004 2003 2003
WHTC $ 644,24 $ 578,35t $ 563,69¢
WHAMC (1) 813,46( 796,09! 733,84
WHAMC's proprietary mutual func 176,09! 186,44: 297,28
WHI - brokerage assets in custc 4,900,001 4,700,001 4,300,001

(1) Excludes the proprietary mutual funds managgdHAMC

The decrease in the amount of the managed assatslAMC's proprietary mutual funds from the thirdater of 2003 relates primarily to
the migration of balances from the WHAMC money neankutual fund to FDIC-insured deposit accounthatBanks. WHAMC’s money
market mutual fund was liquidated in December 200 money market mutual fund balance was $125I®&mat September 30, 2003. In
addition, the WHAMC Income Fund was liquidatedhe second quarter of 2004. The Income Fund hadbadm®of $12.2 million at
December 2003 and $14.9 million at September 30320
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Earnings Summary

The Company’s key operating measures, as compartbe same period last year, are shown below:

Nine Months Ended

Percentage (%)/

September 30, September 30, Basis Point (bp)

(Dollars in thousands, except per share data) 2004 2003 Change
Net income $ 7,167 $ 27,18¢ 36.7%
Net income per common shé Diluted 1.71 1.4¢ 17.1
Net revenues (1 173,94 142,11- 22.4
Net interest incom 112,31¢ 86,82 29.4
Net interest margin (£ 3.16% 3.2(% (4)bp
Core net interest margin (2) ( 3.3C 3.3Z 2
Net overhead ratio (¢ 1.2t 1.21 4
Efficiency ratio (4) (5 63.7¢ 64.2: (49
Return on average ass 0.9t 0.91 4
Return on average equi 13.4¢ 14.92 (14¢)

Three Months Ended

Percentage (%)/

September 30 September 30 Basis Point (bp)

2004 2003 Change
Net income $ 13,07 $ 9,907 32.(%
Net income per common shé Diluted 0.6C 0.52 13.2
Net revenues (1 60,53¢ 50,33¢ 20.
Net interest incom 39,09: 31,89( 22.€
Net interest margin (£ 3.1€% 3.31% (15)bp
Core net interest margin (2) ( 3.32 3.44 (12
Net overhead ratio (¢ 1.2t 1.27 )]
Efficiency ratio (4) (5 64.2¢ 63.0¢ 121
Return on average ass 0.9¢ 0.94 2
Return on average equi 13.5¢ 15.2¢ (16€)
At end of period
Total asset $5,817,28! $4,304,87 35.1%
Total loans, net of unearned inco 4,000,17! 2,949,14. 35.€
Total deposit: 4,751,59: 3,529,19 34.€
Long-term debt trust preferred securitie 146,46! 76,51z 91.4
Total shareholde’ equity 430,15: 299,87 43.4
Book value per common she $ 204 $ 15.8i 28.7
Market price per common she 57.2¢ 37.8( 51.t
Allowance for loan losses to total log 0.7<% 0.77% 2bp
Non-performing assets to total ass 0.3¢ 0.34 (1)

(1) Netrevenue includes net interest income anc-interest income
(2) The core net interest margin excludes the netésteexpense associated with Wint's Lon¢-term Debi- Trust Preferred Securitie:

(3) The net overhead ratio is calculated by nettingltabn-interest expense and total non-interestimepannualizing this amount, and
dividing by that perio’s total average assets. A lower ratio indicatesghér degree of efficienc

(4) The efficiency ratio is calculated by dividing tot@n-interest expense by tax-equivalent net ree€lass securities gains or losses). A
lower ratio indicates more efficient revenue getiera

(5) See following section title® Supplemental Financial Measures/Rat” for additional information on this performance measratio.
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Supplemental Financial Measures/Ratios

The Company analyzes its performance on a net iadmasis in accordance with generally accepted aticguprinciples (“GAAP”) in the
United States, as well as other ratios such asgheverhead ratio, efficiency ratio, taxable-egiewt net interest income and net interest
margin (including the individual components) andecoet interest margin. These performance measnegsresented as supplemental
information to enhance the readers’ understandingral highlight trends in, the Company’s finanecegults. Management believes that these
measures and ratios provide users of the Compdingiscial information a more complete view of therformance of the interest-earning
assets and interest-bearing liabilities and ofGbenpany’s operating efficiency for comparative mags. Other financial holding companies
may define or calculate these measures and raffesemhtly. These measures should not be vieweal bstitute for net income and earnings
per share as determined in accordance with GAAP.

In accordance with SEC rules required by the Sarb#&xley Act of 2002 regarding the use of finanniglasures and ratios not calculated in
accordance with GAAP, a reconciliation must be fatesl that shows these measures and ratios caldwdaterding to GAAP and a statement
why management believes these measures and ratiigdgpa more accurate view of performance. Thievodhg discussion provides an
explanation of these supplemental measures amu ratid why management believes that they providera accurate view of performance.
In addition, the table below presents the suppleatelata and the corresponding reconciliation toABAinancial measures for the three
month and nine month periods ended September 8@, &0d 2003.

Management reviews yields on certain asset categard the net interest margin of the Companyjtadznking subsidiaries, on a fully
taxable-equivalent basis (“FTE"). In this non-GAfResentation, net interest income is adjustedfteatetax-exempt interest income on an
equivalent before-tax basis. This measure ensreparability of net interest income arising fronttbtaxable and tax-exempt sources. Net
interest income on a taxable-equivalent basissis ased in the calculation of the Company’s efficieratio. The efficiency ratio, which is
calculated by dividing non-interest expense byl tistgableequivalent net revenue (less securities gainsssels), measures how much it ci
to produce one dollar of revenue. Securities gairlesses are excluded from this calculation tedoehatch revenue from daily operations to
operational expenses.

Management also evaluates the net interest maxglnding the interest expense associated with tragany’s Long-term Debt — Trust
Preferred Securities (“Core Net Interest MargiB@cause these instruments are utilized by the Coynpamarily as capital instruments,
management finds it useful to view the net inteneaigin excluding this expense and deems it toline@m@ accurate view of the operational
net interest margin of the Company.

Three Months Ended Nine Months Ended
September 30, September 30,
(Dollars in thousands) 2004 2003 2004 2003
(A) Interest income (GAAP) $65,377 $52,47. $184,68.  $148,97"
Taxabl«-equivalent adjustmer- loans 12: 10¢ 33C 37¢
Taxable-equivalent adjustmer- liquidity management asse 39 47 17z 18C
Taxable equivalent adjustme- other earning asse 10 11 39 50
Interest incom« FTE $65,54¢ $52,63¢ $185,22!  $149,58.
(B) Interest expense (GAAP) 26,28¢ 20,58 72,36¢ 62,15«
Net interest incom- FTE $39,26: $32,057 $112,86. $ 87,42¢
(C) Net interest income (GAAP) (A minus B $39,09. $31,89( $112,31¢ $ 86,82!
Net interest incom- FTE $39,26: $32,057 $112,86. $ 87,42¢
Add: Interest expense on Ic-term deb+- trust preferred securities, net | 1,91¢ 1,214 4,93¢ 3,29(
Core net interest incon- FTE (2) $41,18: $33,27: $117,79¢ $ 90,71¢
(D) Net interest margin (GAAP) 3.15% 3.3(% 3.14% 3.1&%
Net interest margi— FTE 3.16% 3.31% 3.1€% 3.2(%
Core net interest marg— FTE (2) 3.3% 3.4% 3.3(% 3.32%
(E) Efficiency ratio (GAAP) 64.41% 63.2% 63.9% 64.5(%
Efficiency ratio- FTE 64.2% 63.08% 63.7% 64.22%

(1) Interest expense from the lc-term debt — trust preferred securities is nethaf interest income on the Common Securities owneleb
Trusts and included in interest incon



(2) Core net interest income and core net interest maage by definition non-GAAP measures/ratios. G#AP equivalents are the net
interest income and net interest margin determineaccordance with GAAP (lines C and D in the tik
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Net Income

Net income for the third quarter ended Septembe2304 totaled $13.1million, an increase of $3.®iom, or 32%, over the $9.9 millio
recorded in the third quarter of 2003. On a perssbasis, net income for the third quarter of 2@d4dled $0.60 per diluted common share, a
$0.07 per share, or 13%, increase as compareé 2003 third quarter total of $0.53 per diluted coon share. Return on average equity for
the third quarter of 2004 was 13.56%, comparedbtd4% for the same period of 2003.

Net income for the first nine months of 2004, teth$37.2 million, an increase of $10.0 million 336, compared to $27.2 million for t
same period in 2003. On a per share basis, nemiager diluted common share was $1.71 for therirst months of 2004, a $0.25 per sh
or 17%, increase compared to $1.46 for the samecpef 2003. Return on average equity for the fiise months of 2004 was 13.46% vel
14.92% for the same period of 2003.

The lower growth rate in the earnings per shamoapared to net income for the third quarter amé mnonths ending September 30, 2004,
was due primarily to an increase in the averagebauraf common shares outstanding. Average commarestoutstanding in the third
quarter of 2004 reflected an increase of 2.9 mmlbbares, or 17%, compared to the third quart@068. This increase in average shares
outstanding was due primarily to the issuance 774,108 new shares of common stock in an undeearfitiblic offering in September 2003,
the issuance of 670,867 shares of common stockial@r 2003 in connection with the acquisition avAntage National Bancorp, the
issuance of 257,202 shares of common stock in Deee@003 in connection with the acquisition of ¥gk Bancorp, Inc. and the issuance of
180,438 shares of common stock in May 2004 in cotime with the acquisitions of WestAmerica and lim.

Wintrust acquired several operating companies slaceiary 2003, including LFCM effective FebruarpQ03, Advantage Bank effective
October 1, 2003, Village Bank effective Decembe2d03, WestAmerica and Guardian effective May D48nd Northview Bank on
September 30, 2004. The results of operationsaf eathese entities have been included in Winsusisults of operations since the
respective effective dates.

Net Interest Income

Net interest income, which is the difference betwiggerest income and fees on earning assets &erésh expense on deposits

borrowings, is the major source of earnings for Wist. Tax-equivalent net interest income for tharter ended September 30, 2004 totaled
$39.3 million, an increase of $7.2 million, or 2286,compared to the $32.1 million recorded in #raesquarter of 2003. This increase in net
interest income resulted primarily from an increesaverage earning assets of $1.1 billion, or 28@6ing the periods. In the third quarter of
2004, average loans, the highest yielding compooitfite earning asset base, increased $735 mibio®4%, compared to the third quarte
2003. The positive effect of the increase in eaym@issets was offset by a decrease in the intertesspread to 2.95% for the third quarter of
2004 from 3.11% in the prior year period. The taigpage 26 presents a summary of changes inteet$hincome attributable to changes in
the growth of earning assets and changes in interes.

Net interest margin represents-equivalent net interest income as a percentagfeecdverage earning assets during the period hieahtrd
quarter of 2004 the net interest margin was 3.1&%%ecrease of 15 basis points when compared teethiaterest margin of 3.31% in the pr
year third quarter. The core net interest margimictvexcludes the net interest expense relatedibdriig’s Long-term Debt — Trust

Preferred Securities, was 3.32% for the third qurast 2004, a decrease of 12 basis points when amdpo the prior year third quarter’s core
net interest margin of 3.44%. The net interest iinargproved four basis points in the third quadéR004 compared to the second quarter of
2004 as the yield on earning assets increased bpgid points, the rate paid on interest-bearmgjlities increased by 11 basis points and the
contribution from net free funds improved by onsibaoint. The earning asset yield improvemenh@third quarter of 2004 compared to
second quarter of 2004 was attributable to a 2k lpasnt increase in the yield on liquidity managsassets and a 13 basis point increase ir
the yield on loans. The liquidity management agidtl increased as a result of a larger volumeigliér yielding, longer term securities in
third quarter of 2004 as compared to the third gwanrf 2003. The higher loan yield is reflectivetioé three 25 basis point increases affected
by the Federal Reserve Bank between June 30, 2@D8eptember 21, 2004 offset somewhat by conticogatpetitive pricing pressures in

the premium finance industry and lower delinquefe®s as
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the premium finance portfolio credit quality impeml The interest-bearing liability rate increasd bbasis points was due to higher costs of
deposits in the third quarter as Treasury-basedgieproducts re-priced in advance of both rategases announced by the Federal Reserve
Bank on August 10, 2004 and September 21, 2004 @tional pricing activities associated with openauylitional branches in communities
not currently served by Wintrust and the extensibmaturities on fixed maturity time deposits irtiaipation of continued rate increases.

The following table presents a summary of the Camgfsaaverage balance sheet, net interest incomeedaittd net interest margins,
calculated on a fully taxable-equivalent basis tfar periods shown;

For the Three Months Ended For the Three Months Ended
September 30, 2004 September 30, 2003
(Dollars in thousands) Average Interest Rate Average Interest Rate
Liquidity management assets(1)(2) $1,084,18! 10,57C 3.8¢% $ 723,38. $ 6,69 3.67%
Other earning assets(2)(3)! 39,29: 434  4.3¢ 35,74( 34z 3.8C
Loans, net of unearned income(2)(4) 3,812,73 54,54 5.6¢ 3,077,79i 45,607 5.8¢
Total earning assets( $4,936,20! $65,54¢ 5.26%  $3,836,92 $52,63¢ 5.44%
Allowance for loan losse (29,58 (22,229
Cash and due from ban 100,43t 84,08:
Other asset 423,69: 282,92¢
Total asset $5,430,74! $4,181,70:
| |
Interes-bearing deposit $3,952,111 $21,04¢ 2.12%  $3,132,44! $16,53t 2.09%
Federal Home Loan Bank advan 244,01 2,18¢ 3.5¢ 140,00( 1,48¢ 4.2z
Notes payable and other borrowir 97,56! 34€ 1.41 108,22¢ 63 2.3¢
Subordinated note 50,00( 72¢ 5.6€ 50,00¢( 71 5.5¢
Long-term debt trust preferred securitie 139,83t 1,987 5.6¢ 76,81¢ 1,207 6.2¢
Total interes-bearing liabilities $4,483,52 $26,28¢ 2.32%  $3,507,49 $20,58: 2.3™%
Nor-interest bearing depos 432,69! 330,62:
Other liabilities 130,99 85,69:
Equity 383,53¢ 257,89
Total liabilities and sharehold¢ equity $5,430,74 $4,181,70:
| |
Interest rate spread(5)( 2.95% 3.11%
Net free funds/contribution(¢ $ 452,68( 0.21 $ 329,43( 0.2C
| |
Net interest income/Net interest margin $39,26: 3.1% $32,057 3.31%
| | | |
Core net interest margin(7)( 3.32% 3.4%
| |

(1) Liquidity management assets include avail-for-sale securities, interest earning depositdwiiainks and federal funds sold and
securities purchased under resale agreems

(2) Interestincome on t-advantaged loans, trading account securities aclsties reflects a tax-equivalent adjustment base a
marginal federal corporate tax rate of 35%. Theat@djustments for the quarters ended Septembe2(® and 2003 were $172,000
and $167,000, respective

(3) Other earning assets include brokerage customegivables and trading account securiti

(4) Loans, net of unearned income, include mortgagkt-for-sale and no-accrual loans

(5) Interest rate spread is the difference betweeryible earned on earning assets and the rate paithtares-bearing liabilities.

(6) Net free funds are the difference between totalaaygeearning assets and total average inte-bearing liabilities. The estimated



contribution to net interest margin from net fre@ds is calculated using the rate paid for totaenmes-bearing liabilities.
(7) The core net interest margin excludes the effedtiofrus’s Lon¢-term Debt- Trust Preferred Securitie:

(8) See” Supplemental Financial Measures/Ra” section of this report for additional informatiom ¢his performance measure/rat

The yield on total earning assets for the thirdrtgraof 2004 was 5.28% as compared to 5.44% in 20035.14% in the second quarter of
2004. The decrease of 16 basis points from thd thiarter of 2003 resulted primarily from the efeaf competitive market pressures on |
rates offset somewhat by the rising interest ratérenment in the third quarter of 2004. The thicarter 2004 yield on loans was 5.69%, :
basis point decrease when compared to the priorthigd quarter yield of 5.88% and a 13 basis pointease compared to the second quarter
of 2004. Average loans comprised approximately 67%6tal average earning assets in the third quaft2004 and 80% in the third quarter

of 2003, tempering somewhat the impact of the gisinterest rate environment between the two periddsrage liquidity management assets
(primarily investment securities) increased $36Miom over the third quarter of 2003. The Compatrives to maintain an average loan to
average deposit ratio between 85-90%.
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The rate paid on interest-bearing deposits increttgee basis points to 2.12% in the third quastet004 compared to 2.09% in the third
quarter of 2003. The rate paid on wholesale fundingsisting of Federal Home Loan Bank of Chicageaaces, notes payable, subordinated
notes and other borrowings, declined to 3.29% éntlird quarter of 2004 compared to 3.77% in the tQuarter of 2003 as a result of lower
average rates paid on Federal Home Loan Bank adsantd the additional trust preferred borrowing$eddn the second half of 2003 and
first half of 2004. The Company utilizes these baing sources to fund the additional capital reguients of the subsidiary banks, to mar

its capital and its interest rate risk position é&dgeneral corporate purposes.

The following table presents a summary of the Camgfsaaverage balance sheet, net interest incomeeaigd net interest margins,
calculated on a fully taxable-equivalent basis tfer periods shown:

For the Nine Months Ended For the Nine Months Ended
September 30, 2004 September 30, 2003
(Dollars in thousands) Average Interest Rate Average Interest Rate
Liquidity management assets(1)(2) $1,047,33. $29,85¢ 381% $ 731,38 $ 19,71¢  3.6(%
Other earning assets(2)(3)! 38,04¢ 1,17C 4.11 38,94 1,161 3.9¢
Loans, net of unearned income(2)(4) 3,688,53. 154,19° 5.5¢ 2,881,31 128,70: 5.97
Total earning assets( $4,773,91. $185,22! 5.1¢% $3,651,64. $149,58: 5.4&%
Allowance for loan losse (28,267 (20,685
Cash and due from ban 101,74: 77,61%
Other asset 353,06¢ 266,56
Total asset $5,200,45: $3,975,13!
| |
Interes-bearing deposit $3,813,64 $ 57,90¢ 2.02% $2,993,84 $ 50,65( 2.2¢%
Federal Home Loan Bank advant 207,89( 5,75z 3.7C 140,00( 4,41¢ 4.2Z
Notes payable and other borrowir 141,53t 1,47¢ 1.3¢ 97,99: 2,01: 2.7¢
Subordinated note 50,00( 2,13C 5.6C 39,10¢ 1,782 6.01
Long-term debt trust preferred securitie 120,24 5,097 5.6t 66,27¢ 3,29C 6.6z
Total interes-bearing liabilities $4,333,32. $ 72,36¢ 2.22% $3,337,21 $ 62,15«  2.4%%
Norn-interest bearing depos 372,99: 314,07:
Other liabilities 125,35( 80,14(
Equity 368,79: 243,70t
Total liabilities and sharehold¢ equity $5,200,45: $3,975,13
| |
Interest rate spread(5)( 2.95% 2.9%
Net free funds/contribution(¢ $ 440,59( 0.21 $ 314,42 0.21
| |
Net interest income/Net interest margin $112,86. 3.1% $ 87,42¢ 3.2(%
| | | |
Core net interest margin(7)( 3.3(% 3.32%
| |

(1) Liquidity management assets include avail-for-sale securities, interest earning depositdwiiainks and federal funds sold and
securities purchased under resale agreems

(2) Interest income on t-advantaged loans, trading account securities agalsties reflects a tax-equivalent adjustment base a
marginal federal corporate tax rate of 35%. Theat@djustments for the nine months ended Septe®ih&004 and 2003 were
$542,000 and $605,000, respectiv

(3) Other earning assets include brokerage customegivables and trading account securiti

(4) Loans, net of unearned income, include mortgagket-for-sale and no-accrual loans

(5) Interest rate spread is the difference betweeryible earned on earning assets and the rate paithtares-bearing liabilities.



(6) Net free funds are the difference between totalaaggeearning assets and total average inte-bearing liabilities. The estimated
contribution to net interest margin from net freads is calculated using the rate paid for totdknes-bearing liabilities.

(7) The core net interest margin excludes the effegtiofrus’s Lon¢-term Debt- Trust Preferred Securitie:

(8) See" Supplemental Financial Measures/Ra” section of this report for additional informatiom ¢his performance measure/rat

Tax-equivalent net interest income for the nine therended September 30, 2004 totaled $112.9 millinrincrease of $25.4 million, or 29%,
as compared to the $87.4 million recorded in theesperiod of 2003. Growth in the Company'’s earraaget base was the primary
contributor to this increase, as year-to-date gyetaans increased $807 million, or 28%. The yeatdte net interest margin was 3.16%, a
decrease of four basis points when compared taghaterest margin of 3.20% in the prior year.
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The yield on total earning assets for the firsenimonths of 2004 was 5.18% as compared to 5.48%008, a decrease of 30 basis points,
primarily resulting from lower yields on loans. Trete paid on interest-bearing liabilities for firet nine months of 2004 was 2.23%,
compared to 2.49% in 2003, a decline of 26 basistpoAs a result of a more significant decreasthéyield on earning assets compared to
the decrease in the average rate paid on inteeesing liabilities, the interest rate spread (défece between the yield on earning assets and
the rate paid on interest-bearing liabilities) desd four basis points to 2.95% for first nine mnof 2004 when compared to 2.99% for the
first nine months of 2003. The net interest mardguolined four basis points to 3.16% during the filee months of 2004 compared to 3.20%
for the first nine months of 2003.

The following table presents an analysis of thengles in the Company’s tax-equivalent net intemsine comparing the three-month
periods ended September 30, 2004 and June 30, 2@0dine-month periods ended September 30, 200&aptember 30, 2003 and the
three-month periods ended September 30, 2004 gutdrSker 30, 2003. The reconciliation sets fortha@nge in the tax-equivalent net
interest income as a result of changes in voluetemges in rates, and changes due to differing puwiftdays in each period:

Third Quarter First Nine Months Third Quarter
of 2004 of 2004 of 2004
Compared to Compared to Compared to
Second Quarter First Nine Months Third Quarter
(Dollars in thousands) of 2004 of 2003 of 2003
Tax-equivalent net interest income for comparativequk $36,90: $ 87,42¢ $32,051
Change due to mix and growth of earning assetsraackst-bearing liabilities
(volume) 1,251 24,97 8,15(
Change due to interest rate fluctuations (r 70¢ 14z (9449)
Change due to number of days in each pe 401 31¢ —
Tax-equivalent net interest income for the period ende&eptember 30, 200. $39,26: $112,86: $39,26:
| I |
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Non-interest Income

For the third quarter of 2004, non-interest incdotaled $21.4 million and increased $3.0 million,16%, compared to the prior year third
quarter. The increase in non-interest income irgtreater is primarily a result of a higher gainsate of premium finance receivables,
increased net gains on available-for-sale secsrinereased fees from covered call and put optimaisthe impact of the recent acquisitions.
For the third quarter of 2004, the acquisition®\df’fantage Bank, Village Bank, WestAmerica and Gisrdontributed $4.7 million of non-
interest income, including $4.0 million in mortgaognking revenue, $101,000 in service charges podis, and $432,000 in fees from
covered call and put options. Offsetting thesedases were a lower level of revenue from WHI's brage business and a lower level of
mortgage banking revenue generated by the Banksn&hincrease in mortgage banking revenue of $203n the third quarter of 2004
compared to the third quarter of 2003, reflectsf#h® million generated by WestAmerica and Guardifiset by $3.8 million in reduced
revenue from the Banks.

Non-interest income as a percentage of net revenueakssd to 35% in the third quarter of 2004, conp#re37% in the second quarter of
2004 and the prior year third quarter.

The following table presents non-interest incomeategory for the periods presented:

Three Months Ended
September 30,

$ %
(Dollars in thousands) 2004 2003 Change Change
Brokerage $ 4,98¢ $ 5,681 $ (697) (12.9%
Trust and asset managem 2,17¢ 2,03t 144 7.1
Total wealth manageme 7,16: 7,71¢ (559 (7.2
Mortgage banking revent 5,292 5,07¢ 218 4.2
Service charges on deposit accol 99¢ 89C 10¢ 12.1
Gain on sale of premium finance receivat 1,827 1,20(C 627 52.2
Administrative services reveni 1,04( 1,01¢ 21 2.1
Net availabl-for-sale securities gair 87¢ 31 847 N/M
Other:
Fees from covered call and put optic 2,66¢ 1,27¢ 1,391 108.¢
Bank Owned Life Insuranc 52C 492 28 5.€
Miscellaneous 1,06( 73€ 322 43.€
Total othet 4,24¢ 2,50¢ 1,741 69.4
Total nor-interest income $21,447 $18,44: $3,004 16.2%
| I | |

For the nine months ended September 30, 2004inmerest income totaled $61.6 million, an increas®6.3 million, or 12%, compared to
same period of 2003. For the year-to-date peri@hlth management fees along with the same itemhgadndéributed to the increase in the
quarterly period were the primary contributorshe year-to-date increase in non-interest incomesélincreases were offset by a
significantly lower level of mortgage banking revergenerated by the Banks. For the nine monthsigr&#ptember 30, 2004, the
acquisitions of Advantage Bank, Village Bank, Weasgkica and Guardian contributed $8.6 million of +ilterest income, including

$6.8 million in mortgage banking revenue, $267,008ervice charges on deposits, and $1.2 milliofe@s from covered call and put options.
The net decrease in mortgage banking revenue 8frilion in the nine months ended September 30428 compared to the same perio
2003, reflects the $6.8 million generated by WestAina and Guardian offset by $9.1 million in redidicevenue from the Banks.

Nor-interest income as a percentage of net revenumddcdo 35% for the nine months ended Septembe2@®4 compared to 39% for the
first nine months of 2003.
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The following table presents non-interest incomeategory for the periods presented:

Nine Months Ended

September 30,
$ %

(Dollars in thousands) 2004 2003 Change Change

Brokerage $17,14: 15,20« $ 1,937 12.7%
Trust and asset managem 6,51¢ 5,46t 1,05z 19.2
Total wealth manageme 23,65¢ 20,66¢ 2,99( 14.t
Mortgage banking revent 12,54¢ 14,871 (2,329 (15.¢)
Service charges on deposit accol 2,94 2,611 338 12.7
Gain on sale of premium finance receivat 5,36¢ 3,47( 1,89t 54.¢
Administrative services reveni 2,927 3,17¢ (257) (7.9)
Net availabl-for-sale securities gair 1,731 637 1,09¢ 171.¢

Other:

Fees from covered call and put optic 7,28¢ 6,05¢ 1,22 20.2
Bank Owned Life Insuranc 1,542 1,461 81 5.€
Miscellaneous 3,62¢ 2,33( 1,29¢ 55.¢
Total othet 12,45 9,84¢ 2,604 26.2

Total nor-interest incom: $61,62¢ $55,29: $ 6,337 11.5%
| | | I

Wealth management fees are comprised of the tngsasset management revenues generated by WHTtB@adset management fees,
brokerage commissions, trading commissions andanse product commissions at the Wayne Hummer CoiepaWealth management fi
totaled $7.2 million in the third quarter of 20@4$553,000 decrease from the $7.7 million in thel thuarter of 2003. Revenue from retail
brokerage trading in the debt and equity market$iredd $697,000 when compared to the third quart@003 and declined $878,000 from
the second quarter of 2004. This decline in thelthuarter is a result of the lack of individuak@stor interest in relatively low yields on fix
income securities and a recent apparent declimev@stor confidence in the equity markets, caukimger volumes of trades. For the nine
months ended September 30, 2004, wealth managdessntotaled $23.7 million in 2004, and increas@d $nillion, or 14%, compared to
the same period of 2003. On a year-to-date basikebage revenue as well as trust and asset maeagéses increased. Valuations of the
equity securities under management affect thedaased thereon and trading volumes affect brokeiegge Wintrust's strategy is to grow the
wealth management business in order to bettercgeits customers and create a more diversifiedwsystream. Total assets under
management and / or administration by WHTC and WHAMere $1.6 billion at September 30, 2004 and $eipte 30, 2003. The
September 30, 2003, balance includes $126 millfdorals in the Wayne Hummer money market mutuatifuks previously disclosed, fun
from the Wayne Hummer money market mutual fund haigrated into FDIC-insured deposits at the Banid the money market mutual
fund was liquidated in December 2003.

Mortgage banking revenue includes revenue fronvitiet related to originating and selling residehteal estate loans into the secondary
market. With the addition of WestAmerica and Guandin May 2004, this revenue line now includes gain the sales of mortgage loans to
the secondary market, origination fees, rate lamkmitment fees, document preparation fees, thedimfecapitalizing servicing rights on
loans sold and serviced by certain Wintrust Bamidsthe impact of amortizing and valuing the cajztal servicing right asset. For the que
ended September 30, 2004, this revenue sourcedds&l.3 million, including the $4.0 million genezdtby WestAmerica and Guardian. The
Banks generated $1.3 million of mortgage bankingnee in the third quarter of 2004, compared td $illion in the second quarter of 20
and $5.1 million in the third quarter of 2003. Opear-to-date basis mortgage banking revenue th&il@.5 million, and declined

$2.3 million from the same period of 2003. WestAitem and Guardian contributed $6.8 million of madg banking revenue since its
acquisition in May 2004. The Banks generated $5lifom of mortgage banking revenue for the firsh@imonths of 2004, compared to $14.9
million for the same period of 2003. As previoudlgcussed, the level of refinancing activity deetirsignificantly beginning in the fourth
quarter of 2003 as mortgage rates began to riskave been at substantially lower levels in tha fiine months of 2004 compared to the
same period of 2003. Although mortgage bankingmaeds a continuous source of revenue, these feesignificantly impacted by mortgage
interest rates.
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Service charges on deposit accounts totaled $998dd@he third quarter of 2004, an increase of&Q00, or 12%, when compared to the
same quarter of 2003. On a year-to-date basisiceerhiarges on deposit accounts totaled $2.9 mjlka increase of $333,000, or 13%,
compared to the same period of 2003. Advantage Badk/illage Bank contributed $101,000 to the thjuarter increase and $267,000 tc
yea-to-date increase. The majority of deposit servicegdmrelates to customary fees on overdrawn accandtseturned items. The level
service charges is substantially below peer greupl$, as management believes in the philosoppyosfiding high quality service without
encumbering that service with numerous activityrgha.

Gain on sale of premium finance receivables redudta the Company'’s sales of premium finance reaiglies to an unrelated third party. As
previously noted, the majority of the receivableginated by FIFC are purchased by the Banks tcerfudty utilize their lending capacity.
However, as a result of continued strong origimatiolume of premium finance receivables, the Comzanid $120.0 million of premium
finance receivables to an unrelated third parthéethird quarter of 2004 and recognized gainditmi&1.8 million related to this activity,
compared to the sale of $62.9 million of premiumafice receivables and recognized gains of $1.#milh the third quarter of 2003. On a
yea-to-date basis, the Company recognized gains df Bllion in 2004 on sales of $345.7 million, compd to $3.5 million of gains in the
same period of 2003 on sales of $194.9 million.

Recognized gains related to this activity are Sigatly influenced by the spread between the retyon the loans sold and the rate passed
on to the purchaser. The net yield on the loard @odtl the rate passed on to the purchaser typidalhot react in a parallel fashion, therefore
causing the spreads to vary from period to pefitis spread averaged 4.70% in the third quart@06#, compared to a range of 4.62% to
4.72% in the same quarter of 2003. For the fisemonths of 2004 this spread ranged from 4.702084%, compared to a range of 4.44¢
4.82% during the first nine months of 2003. Theheigamount of gain recognized in the third quasfe2004 compared to the prior year
quarter was due primarily to a higher volume ofaold, and to a lesser extent lower estimatatitdosses. The Company continues to
maintain an interest in the loans sold and estadis servicing asset, interest only strip andeurse obligation upon each sale. Recognized
gains, recorded in accordance with SFAS 140, asagghe Company’s retained interests in theseslea® based on the Company’s
projection of cash flows that will be generatechirthe loans. The cash flow model incorporates theumts contractually due from the
customers, including an estimate of late feesatheunts due to the purchaser of the loans, cononisgiaid to agents as well as estimates of
the term of the loans and credit losses. Signifid#ferences in actual cash flows and the progbci@sh flows can cause impairment to the
servicing asset and interest only strip as wethagecourse obligation. The Company typically nsakelean up call by repurchasing the
remaining loans in the pools sold after approximyatn months from the sale date. Upon repurchthgelpans are recorded in the Company’
premium finance receivables portfolio and any retimaj balance of the Company’s retained interestdsrded as an adjustment to the gain
on sale of premium finance receivables. In thedthmarter of 2004, clean up calls resulted in iasegl gains (primarily from reversing the
remaining balance of the related liability for leeourse obligation established for these loangppfoximately $95,000 while clean up calls
made during the third quarter of 2003 resultedcharéased gains of approximately $180,000. The Cagnpantinuously monitors the
performance of the loan pools to the projectiors adfjusts the assumptions in its cash flow mod@nularranted. During the first nine
months of 2004 estimated credit losses were esiiat0.25%, compared to 0.50% in the first ninatm® of 2003. The decrease in
estimated credit losses was a result of a lowedl lef/charge-offs in recent quarters in the ovguedimium finance receivables portfolio (see
“Allowance for Loan Losses” section later in théport for more detail). The average term of th@$oaas estimated at approximately eight
months during the first nine months of 2004 and30Mhe applicable discount rate used in determigiigs related to this activity in 2004
was unchanged from the discount rate used in 2003.

At September 30, 2004, premium finance loans sotbsgrviced for others for which the Company ret@mecourse obligation related to
credit losses totaled approximately $218.0 millibhe recourse obligation is considered in compultiirggnet gain on the sale of the premium
finance receivables. At September 30, 2004, thereing estimated recourse obligation carried ireothabilities is approximately $325,000.

Credit losses incurred on loans sold are appli@ihatthe recourse obligation liability that isaddished at the date of sale. Credit losses, net
of recoveries, in the first nine months of 2004 goemium finance receivables sold and serviceaffoers totaled $131,000. At September 30,
2004, non-performing loans related to this soldfpbo were approximately $1.0 million, or 0.47%,the outstanding loans in the sold
portfolio. Ultimate losses on premium
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finance loans are substantially less than non-paifa loans for the reason noted in the “Non-penioig Premium Finance Receivables”
portion of the “Asset Quality” section of this repo

Wintrust attempts to maintain its average loanépasit ratio in the range of 85-90%. During thedigjuarter of 2004, the ratio was
approximately 87%. Consistent with Wintrust's st to be asset-driven and the desire to maintsiloan-to-deposit ratio in the
aforementioned range, it is probable that simiédes of premium finance receivables will occurhia future.

The administrative services revenue contributedtisom added $1.0 million to total non-interestanee in the third quarter of 2004, up
$21,000 over the third quarter of 2003. On a yeaddte basis, Tricom contributed $2.9 million toAoterest income, reflecting a decreas
$251,000, or 8%, compared to the same period 03.20is revenue comprises income from administeasiervices, such as data processing
of payrolls, billing and cash management servittetemporary staffing service clients located tigtwaut the United States. During 2004,
Tricom’s revenue has been negatively affected ypatitive rate pressure in the industry. Increasialgs penetration offset the effects of the
competitive pricing pressures in the third quanie?004, causing the administrative services regerin the third quarter of 2004 to increase
$95,000 compared to the second quarter of 200doifrialso earns interest and fee income from progidhort-term accounts receivable
financing to this same client base, which is ineldith the net interest income category.

Fees from covered call option and put option tratisas in the third quarter of 2004 totaled $2.7iom, representing an increase of

$1.4 million, or 109%, compared to the third quaale2003. On a year-to-date basis, the Companygrazed $7.3 million in fees in 2004
from this activity compared to $6.1 million in 2QG increase of $1.2 million, or 20%. During thietfnine months of 2004, covered call and
put option contracts were written against $1.4dsillof underlying securities, compared to $1.6dwilin the first nine months of 2003. The
same security may be included in this total moamthnce to the extent that multiple call optiontcacts were written against it if the initial
call option contracts were not exercised. The Campautinely enters into these transactions withdgbal of enhancing its overall return on
its investment portfolio. The Company writes caitions with terms of less than three months agaeain U.S. Treasury and agency
securities held in its portfolio for liquidity arather purposes. Put option contracts are alsoenrittith terms of less than three months against
U.S. Treasury and agency securities deemed apptepar the Banks’ investment portfolios. Thesa@mptontracts are designed to increase
the total return associated with the investmentistes portfolio and do not qualify as hedges parg to SFAS 133. There were no
outstanding call or put options at September 30420ecember 31, 2003 or September 30, 2003.

During the third quarter of 2004, the Company pasgd $7.9 million of additional Bank Owned Life unance (“BOLI"). The Company
originally purchased $41.1 million of BOLI in thecnd quarter of 2002. The BOLI policies were pasgd to consolidate existing term life
insurance contracts of executive officers and tiigaie the mortality risk associated with deathdfgs provided for in the executives’
employment contracts. Adjustments to the cash sderevalue of the BOLI policies are recorded agpotion-interest income and totaled
$520,000 and $492,000 for the third quarter of 280d 2003, respectively, and $1.5 million for tiieermonths ended September 30, 2004
and 2003.

Non-interest Expense

Nor-interest expense for the third quarter of 2004l&at $38.5 million, an increase of $6.6 million, 2496, from the third quarter 2003 total

of $31.8 million. For the first nine months of 2Q®n-interest expense totaled $110.1 million,raméase of $18.9 million, or 21%,
compared to the same period of 2003. The incraasem-interest expense in the quarterly and yedatate periods over the prior year peri
reflect the continued growth and expansion of tael® with additional branches, the growth in thengium finance business and the
acquisitions of Advantage Bank, Village Bank, Weasikica and Guardian. These acquisitions contribfée@ million in non-interest

expense in the third quarter of 2004 and $13.6aonilin the first nine months of 2004. Since Septen89, 2003, total loans and total deposits
have increased 36% and 35%, respectively, requirigiger levels of staffing and other costs in ottdelooth attract and service a larger
customer base. Despite the increases in non-intexpsnse, the Company’s efficiency ratio improt@@3.74% for the first nine months of
2004, compared to 64.23% for the same period 08200
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The following table presents non-interest expensedbegory for the periods presented:

Three Months Ended

September 30,
$ %
(Dollars in thousands) 2004 2003 Change Change
Salaries and employee bene $23,76¢ $19,95° $3,811 19.1%
Equipment 2,27 1,96¢ 307 15.¢
Occupancy, ne 2,52¢ 1,841 68¢ 37.4
Data processin 1,257 1,11¢ 14: 12.¢
Advertising and marketin 78E 60z 18¢ 30.4
Professional fee 1,28¢ 862 427 49.¢€
Amortization of other intangible 194 15C 44 29.1
Other:
Commissions« 3rd party broker: 85¢ 847 12 1.4
Loan expense 30t 68€ (38]) (55.9
Postage¢ 81¢€ 564 252 447
Miscellaneous 4,38¢ 3,241 1,141 35.1
Total other 6,36¢ 5,34¢ 1,02« 19.2
Total nor-interest expens $38,46¢ $31,83¢ $6,627 20.8%
| I | |
The following table presents non-interest expensedbegory for the nine months ended Septembe2@™4 and 2003:
Nine Months Ended
September 30,
$ %
(Dollars in thousands) 2004 2003 Change Change
Salaries and employee bene $ 66,84 $55,67: $11,16¢ 20.(%
Equipment 6,62¢ 5,72 89¢ 15.7
Occupancy, ne 7,02¢ 5,62¢ 1,40( 24.¢
Data processin 3,90¢ 3,19: 71€ 22.4
Advertising and marketin 2,37¢ 1,64% 731 44 ¢
Professional fee 3,43: 2,56¢ 867 33.¢
Amortization of other intangible 587 44¢ 13¢ 31.1
Other:
Commissions« 3rd party broker: 3,092 2,22¢ 86¢ 39.1
Loan expense 1,102 2,04¢ (94¢€) (46.2)
Postage 2,164 1,71¢ 44t 25.¢
Miscellaneous 12,95¢ 10,39: 2,56: 247
Total other 19,31: 16,38: 2,93( 17.¢
Total nor-interest expens $110,10¢ $91,25¢ $18,85( 20.7%
| | I |

Salaries and employee benefits totaled $23.8 mifiaw the third quarter of 2004, an increase o8%8illion, or 19%, as compared to the prior
yea''s third quarter total of $20.0 million. The acqtitns of Advantage Bank in October 2003, VillagenR in December 2003 and
WestAmerica and Guardian in May 2004, contributé@$nillion to the increase in salaries and emptdyenefits expense in the quarterly
period. The net decrease in salaries and bené&f528,000 attributable to non-acquisition reladetivities was due to significantly lower
commissions paid in the third quarter of 2004 aisdéed with decreased mortgage loan originatiorvigtat the Company’s Banks and lower
commissions paid on brokerage revenue, offset dlyerisalaries and benefits attributable to theicoad growth and expansion of the Banks
with additional branches, including the openindef/erly Bank in April 2004. On a year-to-date basitaries and employee benefits totaled
$66.8 million, reflecting an increase of $11.2 ioill, or 20%, over the $55.7 million for the firsha months of 2003. The acquisitions of
Advantage Bank, Village Bank, WestAmerica and Gigard@ontributed $8.5 million to the increase irsthear-to-date period.
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The remaining categories of non-interest expensd) as equipment expense, occupancy costs, datessing, advertising and marketing,
professional fees and other expense, taken togdticeeased $2.8 million, or 24%, in the third gaaiof 2004 compared to the third quarte
2003, with $2.3 million of this increase directlyrébutable to the acquisitions of Advantage Bavillage Bank, WestAmerica and Guardian.
For the nine months ended September 30, 2004, tagésgories of non-interest expense increasedriflidn, or 22%, compared to the first
nine months of 2003, of which $5.1 million was dilg attributable to the acquisitions. The increasethese categories of non-interest
expense that are not directly attributable to ttrgugsitions are a result of the growth and expansicthe Banks with additional branches, the
opening of Beverly Bank in April 2004 and the grbvin the premium finance business. Total loanstatad deposits increased 36% and 3
respectively, from September 30, 2003 to Septerd®e2004, requiring higher levels of staffing andreases in other costs in order to both
attract and service the larger customer base. $iofieal fees reflect the additional audit and legats associated with a larger organization
and Sarbanes-Oxley Act and Gramm-Le&tiley Act compliance. The increase in amortizatafrother intangibles is a result of higher lev
of amortizable customer list intangibles and deposse intangibles attributable to the recent aitijpms. Commissions paid to third party
brokers represent the commissions paid on higlveidef revenue generated by Focused Investmerasgh its network of unaffiliated
banks. Loan expenses reflect the lower volume atgage banking activity at the Banks as a resulhafeased mortgage rates. The increase
of $1.1 million in miscellaneous expense for thedtiquarter of 2004 as compared to the third quart®003, includes $917,000 of
miscellaneous expenses directly attributable tmfferations of the acquired companies. Similatyagear-to-date basis the increase in
miscellaneous expense of $2.6 million includes $dillon of expenses directly attributable to thgecations of the acquired companies.

Income Taxes

The Company recorded income tax expense of $7libmfbr the three months ended September 30, 208#pared to $5.7 million for the
same period of 2003. On a year-to-date basis, irdamexpense was $21.7 million in 2004 and $15lBmin 2003. The effective tax rate
was 36.8% for the first nine months of 2004 and3&for the first nine months of 2003.
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Operating Segment Results

As described in Note 9 to the Consolidated Findr&tatements, the Company’s operations consistwf firimary segments: banking,
premium finance, Tricom and wealth management.tmpany’s profitability is primarily dependent dretnet interest income, provision
for loan losses, non-interest income and operakpgnses of its banking segment. The net intanestie of the banking segment includes
income and related interest costs from portfolemi®that were purchased from the premium finangmeat. For purposes of internal segn
profitability analysis, management reviews the ltssof its premium finance segment as if all loanginated and sold to the banking segn
were retained within that segment’s operations.

The banking segmemstnet interest income for the quarter ended SemeBl 2004 totaled $35.2 million as compared @®.%2nillion for the
same period in 2003, an increase of $6.7 millior24%. This increase resulted from average totalieg asset growth of $1.1 billion
offsetting a decline in the net interest margiri®fasis points. The banking segment’s non-inténesime totaled $11.2 million in 2004, an
increase of $2.8 million, or 33%, when compareth®o2003 total of $8.4 million. The increase in fioterest income is primarily a result of
the impact of the recent acquisitions. The additioron-interest income added by the acquisition&dvfantage Bank, Village Bank,
WestAmerica and Guardian helped offset the dedfimeortgage banking revenue at the Wintrust bankirgsidiaries. The acquisitions
contributed $4.7 million of non-interest income @#nillion in mortgage banking revenue, $101,008ervice charges on deposits, $5,000 in
securities gains and $586,000 in other) in theltgirarter of 2004. The banking segment’s net inclonéhe quarter ended September 30,
2004 totaled $12.2 million, an increase of $2.9ianil or 26%, as compared to the 2003 total of $8ilion. On a year-to-date basis, net
interest income totaled $100.3 million for the ffinine months of 2004, an increase of $22.5 mi)lmm29%, as compared to the $77.8 million
recorded last year. Non-interest income increadet! &illion to $28.7 million in the first nine mdrd of 2004. The additional non-interest
income added by the acquisitions of Advantage B¥fiillage Bank, WestAmerica and Guardian helpedeiftee decline in mortgage banki
revenues at the Wintrust banking subsidiaries. adwiisitions contributed $8.6 million in non-intsréncome ($6.8 million in mortgage
banking revenue, $267,000 in service charges oasitsp $41,000 of net securities gains and $1.5amiln other) in the first nine months of
2004. The banking segment’s after-tax profit fa tiine months ended September 30, 2004, totaled $3Bion, an increase of $6.2 million,
or 23%, as compared to the prior year total of $27illion. The banking segment accounted for thgonitg of the Company’s total asset
growth since September 30, 2003, increasing by Killién.

Net interest income for the premium finance segnetated $12.2 million for the quarter ended Seften80, 2004 and increased $238,(
or 2%, over the $12.0 million in 2003. During thérd quarter of 2004, this segment benefited fraghér levels of average premium finance
receivables outstanding, increasing 26% when coadpiar average balances outstanding for the thiadtguof 2003. The premium finance
segment’s non-interest income totaled $1.8 milaod $1.2 million for the quarters ended SeptemBePB04, and 2003, respectively. Non-
interest income for this segment reflects the gaims the sale of premium finance receivables tomrelated third party. As a result of
continued strong loan originations of premium fioameceivables, Wintrust sold a larger volume @tthird quarter of 2004 ($120 million)
compared with the third quarter of 2003 ($63 mil)ioWintrust has a philosophy of maintaining it®ege loan-to-deposit ratio in the range
of 85-90%. During the third quarter of 2004, théaavas approximately 87%. Net after-tax profittoé premium finance segment totaled
$6.3 million and $5.8 million for the quarters eddgeptember 30, 2004 and 2003, respectively. Graetp-date basis, net interest income
totaled $37.9 million for the first nine months2{04, an increase of $5.5 million, or 17%, as camghéo the $32.4 million recorded last y¢
Nor-interest income increased $1.9 million to $5.4lionilin the first nine months of 2004 as a largelume of premium finance receivables
were sold to an unrelated third party in the firiste months of 2004 ($346 million) than in the ffinine months of 2003 ($195 million). The
premium finance segment’s aftiexx profit for the nine months ended Septembe2804, totaled $19.7 million, an increase of $4.4iom, or
29%, as compared to the prior year total of $15IBom.

The Tricom segment data reflects the business a$sdavith short-term accounts receivable finan@nd value-added out-sourced
administrative services, such as data processipgyblls, billing and cash management services;lwhricom provides to its clients in the
temporary staffing industry. The segment’s netrggeincome was $965,000 in the third quarter @42@own slightly when compared to the
$1.0 million reported for the same period in 2008ntinued competitive pricing pressures in the teragy staffing industry have lowered the
margins significantly in the past year.
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Increasing sales penetration offset the effecte@fompetitive pricing pressures in the third tgraof 2004, causing the administrative
services revenues in the third quarter of 2004d¢oeiase $21,000 over the third quarter of 20035 Mtarked the highest level of administra
services revenue since the second quarter of Z0@8segment’s net income was $390,000 in 2004 credpa $449,000 in 2003 as lower
levels of net interest income and higher operagixgenses offset the increase in the administragveices revenue. On a year-to-date basis,
net interest income totaled $2.7 million for thesfinine months of 2004, a slight decrease of $8B,0r 2%, as compared to the $2.8 million
recorded in the first nine months of 2003. Noterest income decreased $251,000 to $2.9 miifiche first nine months of 2004. The Tric
segment’s after-tax profit for the nine months eh8eptember 30, 2004, totaled $1.0 million, a d=swef $238,000, or 19%, as compared to
$1.2 million in the first nine months of 2003.

The wealth management segment reported net infaeshe of $1.9 million for the third quarter of@compared to $1.8 million in the
same quarter of 2003. The contribution from negriés$t income in this segment is primarily due bt interest income allocated to the
segment from non-interest bearing and interestiig@account balances on deposit at the Banks anthtbrest-bearing brokerage customer
receivables at WHI. This segment recorded non-@sténcome of $7.5 million for 2004 as compare@® million for 2003, a decrease of
$362,000 or 5%. Wintrust is committed to growing thust and investment business in order to bséaiice its customers and create a more
diversified revenue stream. The decrease in tatadimerest income in the third quarter of 2004 waspased of a decrease of approxima
$506,000 from the brokerage business and an ireapproximately $144,000 from trust and assetagament. Wealth management
segment’s net income totaled $28,000 for 2004 coetp $111,000 for the third quarter of 2003. Qrear-todate basis, net interest inco
totaled $5.8 million for the first nine months did&, an increase of $724,000, or 14%, as comparteet$5.1 million recorded last year.
Nor-interest income increased $3.4 million to $24.1iom in the first nine months of 2004. The increas attributable to higher levels of
client trading and asset administration revenubgs 3egment’s after-tax profit for the nine monginsied September 30, 2004, totaled
$763,000, an improvement of $769,000 as comparétktprior year loss of $6,000.

FINANCIAL CONDITION

Total assets were $5.8 billion at September 304 2@lecting an increase of $1.5 billion, or 358%er the $4.3 billion at September 30, 2(
Total funding, which includes deposits, all notad advances, as well as the Long-term Debt — Rreferred Securities, was $5.3 billion at
September 30, 2004, an increase of $1.4 billior3586, over the September 30, 2003 balances. Theased funding was primarily utilized
fund growth in the loan portfolio of $1.1 billioinse September 30, 2003 and to provide liquiditthies Company on a temporary basis.

The Company acquired Northview Bank on Septembe2B04 and its total assets of $352 million aréuided in the Company’s
consolidated total assets. However, since NorthBawk was acquired on the last day of the quaitthad practically no effect on the
Company’s average balances during the quarter.

See Notes 3-7 of the Company’s unaudited conselitfitancial statements on pages 6-8 for additipeéabd-end detail.
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Interest-Earning Assets

The following table sets forth, by category, thenposition of average earning asset balances aneldité/e percentage of total average
earning assets for the periods presented:

Average Balances for the
Three Months Ended

September 30, 2004 June 30, 2004 September 30, 2003
(Dollars in thousands) Balance Percent Balance Percent Balance Percent
Loans:
Commercial and commercial real est $1,902,341 38% $1,840,03 39%  $1,490,95 3%
Home equity 498,35¢ 10 490,07 10 425,07" 11
Residential real estate ( 286,49: 6 269,65: 6 239,76 6
Premium finance receivabl 850,94t 17 827,46 17 673,80( 18
Indirect auto loan 179,10! 4 178,26t 4 167,40( 4
Tricom finance receivable 27,87¢ 1 24,08t 1 26,60: 1
Consumer and other loa 67,61¢ 1 69,43« 1 54,19¢ 1
Total loans, net of unearned inco $3,812,73: 77% $3,699,02 78%  $3,077,79 80%
Liquidity management assets | 1,084,18I 22 1,016,51 21 723,38 19
Other earning assets ( 39,29: 1 38,20z 1 35,74( 1
Total average earning ass $4,936,20! 10(% $4,753,74 10C%  $3,836,92 100%
| | | | | |
Total average asse $5,430,74! $5,176,45! $4,181,70:
| | |
Total average earning assets to total averages: 91% 92% 92%
| | |

(1) Includes mortgage loans hefor-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning depositshvinanks and federal funds sold and
securities purchased under resale agreems

(3) Other earning assets include brokerage customegivebles and trading account securiti

Total average earning assets for the third quaft2d004 were $4.9 billion and increased $1.1 hillior 29%, compared to the third quarter of
2003, and $182 million, or 15% on an annualizedshawer the second quarter of 2004. The ratiotafl taverage earning assets to total
average total assets remained fairly consistedit-®2% for each of the quarterly periods showrh@above table.

Loan growth continued to fuel the Company’s earrdaget growth. Total average loans during the tniatter of 2004 increased

$735 million, or 24% on an annualized basis, okergrevious year’s third quarter. Average balamée®mmercial and commercial real
estate loans increased 28%, home equity 17%, restiecal estate 20%, and premium finance recé@gaP6%, compared to the average
balances in the third quarter of 2003. Averagd totmns increased $114 million, or 12% on an aneadlbasis, over the average balance in
the second quarter of 2004.

Other earning assets in the table include brokecag®mer receivables and trading account secufiten the Wayne Hummer Companies.
In the normal course of business, WHI activitiegoine the execution, settlement, and financingarfaus securities transactions. These
activities may expose WHI to risk in the event thistomer is unable to fulfill its contractual olatgpns. WHI maintains cash and margin
accounts for its customers, which are generallgtied in the Chicago, lllinois and Appleton, Wisdormsetropolitan areas of the Midwest.

WHI’s customer securities activities are transactecither a cash or margin basis. In margin tretimas, WHI extends credit to its
customers, subject to various regulatory and ilalemrargin requirements, collateralized by cashsealrities in customer’s accounts. In
connection with these activities, WHI executes aledrs customer transactions relating to the dadeaurities not yet purchased, substant
all of which are transacted on a margin basis stiltjeindividual exchange regulations. Such tratisas may expose WHI to off-balance-
sheet risk, particularly in volatile trading markeinh the event margin requirements are not sefficio fully cover losses that customers may
incur. In the event the customer fails to satisfyobligations, WHI may be required to purchaseafrfinancial instruments at prevailing
market prices to fulfill the custon’s obligations. WHI seeks to control the ri
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associated with its customeggitivities by requiring customers to maintain margpllateral in compliance with various regulatand interne
guidelines. WHI monitors required margin levelslyland, pursuant to such guidelines, requires tlstotner to deposit additional collateral
or to reduce positions when necessary.

WHI's customer financing and securities settlenamtivities require WHI to pledge customer secusitis collateral in support of various
secured financing sources such as bank loans andtses loaned. In the event the counterpartynishle to meet its contractual obligation to
return customer securities pledged as collater#l) ¥iay be exposed to the risk of acquiring the sées at prevailing market prices in order
to satisfy its customer obligations. WHI attempmtsontrol this risk by monitoring the market vabfesecurities pledged on a daily basis and
by requiring adjustments of collateral levels ie #vent of excess market exposure. In addition, B4tdblishes credit limits for such
activities and monitors compliance on a daily hasis

The following table sets forth, by category, thenpmsition of average earning asset balances aneldtése percentage of total average
earning assets for the periods presented:

Average Balances for the
Nine Months Ended

September 30, 2004 September 30, 2003
(Dollars in thousands) Balance Percent Balance Percent
Loans:
Commercial and commercial real est $1,826,95: 38% $1,387,68. 38%
Home equity 488,13¢ 10 403,34 11
Residential real estate ( 265,41¢ 6 235,28¢ 6
Premium finance receivabl 833,67: 17 604,12 16
Indirect auto loan 178,35 4 169,65 5
Tricom finance receivable 24,59( 1 24 ,55¢ 1
Consumer and other loa 71,40¢ 1 56,66¢ 2
Total loans, net of unearned inco $3,688,53; 7% $2,881,31 7%
Liquidity management assets | 1,047,33. 22 731,38: 20
Other earning assets ( 38,04: 1 38,94 1
Total average earning ass $4,773,91. 100% $3,651,64 10(%
| | | |
Total average asse $5,200,45: $3,975,13
| |
Total average earning assets to total averages: 92% 92%
| |

(1) Includes mortgage loans hefor-sale.

(2) Liquidity management assets include avail-for-sale securities, interest earning depositdwiiinks and federal funds sold and
securities purchased under resale agreems

(3) Other earning assets include brokerage customezivables and trading account securiti

Total average earning assets for the nine montthsceBeptember 30, 2004, were $4.8 billion and as=é $1.1 billion, or 31%, over the first
nine months of 2003. The ratio of year-to-dateltat@rage earning assets to year-to date totahgeeassets was 92% for each of the nine
month periods, consistent with the range of thi® @n a quarterly basis as previously discussednlgrowth fueled the Company’s year-to-
date total earning asset growth in 2004. Totalayetoans increased $807 million, or 28%, for tte hine months of 2004 compared to the
same period of 2003. Average commercial and comalesal estate loans increased 32%, home equatysl@1%, residential real estate
loans 13% and premium finance receivables 38%arfitht nine months of 2004 compared to the filsermonths of 2003.
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Deposits

The following table sets forth, by category, thenpmsition of average deposit balances and thavelpércentage of total average deposits
for the periods presented:

Average Balances for the
Three Months Ended

September 30, 2004 June 30, 2004 September 30, 2003

(Dollars in thousands) Balance Percent Balance Percent Balance Percent

Non-interest bearin $ 432,69 1% $ 375,98 9% $ 330,62: 10%
NOW account: 501,13° 11 434,92: 10 392,81( 11
Wealth management depos 351,57: 8 338,26t 8 268,67( 8
Money market accoun 487,33¢ 11 501,99 12 441,19¢ 12
Savings accoun 181,58: 4 191,50¢ 5 161,43¢ 5
Time certificates of deposi 2,430,47! 56 2,362,68 56 1,868,33 54

Total average deposi $4,384,80! 10%  $4,205,36: 10C% $3,463,06! 10C%
| | | | | |

Total average deposits for the third quarter of2@@re $4.38 billion, an increase of $922 million27%, over the third quarter of 2003 and
an increase of $179 million, or 17% on an annudllzasis, over the second quarter of 2004. The ptxge mix of average deposits for the
third quarter of 2004 was relatively consistentwitie deposit mix as of the prior period datesgmesd in the above table.

Total deposits at September 30, 2004, were $41lidrband increased $1.2 billion, or 35%, from Sepber 30, 2003. The balances at
September 30, 2004 include $294.7 million from Neigw Bank, which was acquired on September 304208e deposits of Northview
Bank did not have a significant impact on the ceréytaverage balances or the relative compositfidhe@Company’s total deposits. See Note
5 on page 7 of this report for a summary of pegnd deposit balances.

As previously disclosed, following its acquisitiohthe Wayne Hummer Companies in February 2003 t\Whundertook efforts to migrate
funds from the money market mutual fund balancesagad by Wayne Hummer Asset Management CompanyDIG-insured deposit
accounts of the Wintrust Banks (included in “Wealtanagement deposits” in table above). Consistéhtr@asonable interest rate risk
parameters, the funds have generally been invasextess loan production of the Banks and FIF@ealkas other investments suitable for
banks. During 2003, the money market mutual furldriz®e was liquidated.
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Other Funding Sources

Although deposits are the Company’s main sourderading its interest-earning asset growth, the Camyfs ability to manage the types and
terms of deposits is somewhat limited by customefgoences and market competition. As a resultCihimpany uses several other funding
sources to support the growth of its earning dsas¢. These sources include short-term borrownaes payable, FHLB advances,
subordinated notes, trust preferred securitiesisggance of equity securities as well as the tietenf earnings.

Average total interest-bearing funding, from soarother than deposits and including trust prefesestlrities, was $531 million in the third
quarter of 2004, and increased $156 million comp#methe third quarter of 2003 average balance3@b$nillion. These funding sources
increased $44 million compared to the second quaft2004 average balance of $487 million.

The following table sets forth, by category, thenposition of average other funding sources forpeods presented:

Average Balances for the
Three Months Ended

September 30 June 30, September 30

(Dollars in thousands) 2004 2004 2003
Notes payabl $ 1,00C $ 1,00C $ 26,00(
Federal Home Loan Bank advan 244,01 214,35: 140,00(

Other borrowings

Federal funds purchas 24,64« 13,46: 36,66:
Securities sold under repurchase agreen 52,96 32,94¢ 27,54¢
Wayne Hummer Companies borrowir 16,53« 13,24t 14,34¢
Other 2,42 39,81: 3,67(C
Total other borrowing 96,56 99,46¢ 82,22¢
Subordinated note 50,00¢( 50,00( 50,00(
Long-term debt trust preferred securitie 139,83t 122,10! 76,81¢
Total other funding source $531,41t $486,92: $375,04!
| | |

The increases in the average balances of FederakHoan Bank (“FHLB") advances in the third quaé2004 compared to the second
quarter of 2004, relate to the additional borrowaig50 million during the second quarter of 2084. additional FHLB advances were made
during the third quarter of 2004, except for th@ $2million of such advances outstanding at NogtwBank, which was acquired by Wintr
on September 30, 2004. At September 30, 2004, FathBinces totaled $264.1 million. Wintrust initiateztrowing from the FHLB in 2001
and uses the funding resources available from HieBFas part of its overall asset/liability and irgst rate risk management process.

The Wayne Hummer Companies borrowings consist wfaael obligations to third party banks primarilylatéralized with customer asset:
finance securities purchased by customers on margirsecurities owned by WHI and demand obligatiotsokers and clearing
organizations. The Wayne Hummer Companies borrosvang at rates approximating fed funds. Duringhirel quarter of 2004, WHI began
to borrow such funds from its parent company, N&ftlore Bank, and since intercompany balances im&ated in consolidation, the
average balance of this funding source is expdoctée zero in the fourth quarter.

Average other borrowings in the third quarter 0d20eflect the interest bearing deferred purchaise pelated to the acquisition of the
Wayne Hummer Companies. During the second quait20@4, this category also included borrowings bgstdmerica from a third party to
fund its mortgage loans prior to their receiptwifids from the investors. In June 2004, WestAmaraid off this borrowing and began to
borrow such funds from Barrington Bank. At Septenti@ 2004, other borrowings also include a $2.ligni mortgage related to the main
banking office of Northview Bank. This amount haglimpact on the third quarter average balance.
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The increase in the average balance of long-temh-dé&ust preferred securities in the third quastfe2004 compared to the second quarter of
2004, relates to the additional issuance of $40anitluring the second quarter of 2004. No adddldang-term debt — trust preferred
securities were issued during the third quarte2if4. However, in connection with the Company’suésitjon of Northview Bank, Wintrust
assumed $6.2 million of long-term debt — trust enefd sections issued by Northview Financial Caapion. This amount had no impact on
the third quarter average balance.

See Notes 6 and 7 on pages 8 and 9 for period @aladdes of these other funding sources.

There were no material changes outside the ordicauyse of business in the Company’s contractulidations during the third quarter of
2004.

Shareholders’ Equity

Total shareholdergquity was $430 million at September 30, 2004 adeiased $130 million since September 30, 200380Adnillion since
the end of 2003. Significant increases from Decerthie 2003, include the retention of $37.2 millmirearnings, offset by $4.1 million in
dividend payments, the issuance of shares valug8m® million in connection with business combioas, and $8.4 million from the
issuance of shares pursuant to various stock casagien plans. In addition unrealized gains on awdé-for-sale securities and derivatives
increased shareholders’ equity $2.3 million sinee&€nmber 31, 2003.

The annualized return on average equity for the mionths ended September 30, 2004 was 13.46% gmoedto 14.92% for the first nine
months of 2003.

The following tables reflect various consolidatedasures of capital as of the dates presented arwhfiital guidelines established by the
Federal Reserve Bank for a bank holding company:

September 30 June 30, September 30

2004 2004 2003
Leverage ratic 9.C% 9.1% 8.4%
Tier 1 capital to ris-weighted asse! 9.¢ 10.z 9.6
Total capital to ris-weighted asse! 11.€ 12.1 11.€
Total average equi-to-total average asset 7.1 7.1 6.2

* based on quarterly average balanc

Minimum
Capital Adequately Well
Requirements Capitalized Capitalized

Leverage ratic 3.C% 4.C% 5.0%
Tier 1 risk-based capital rati 4.C 4.C 6.C
Total risk-based capital rati 8.C 8.C 10.C

The Company attempts to maintain an efficient edysitructure in order to provide higher returnseguity. Additional capital is required frc
time to time, however, to support the growth of dinganization. The issuance of additional commonlstadditional trust preferred securities
or subordinated notes are the primary forms oftahfiiat are considered as the Company evaluategjiital position. The Compasyjoal is
to support the continued growth of its operatingssdiaries and to maintain its regulatory capitaha well-capitalized level with new
issuances of these capital instruments.

The Company’s Board of Directors declared semi-ahoash dividends of $0.10 per common share oannary 2004 and July 2004. The
2004 dividends represent a 25% increase over theaenual dividend declared in 2003. The annualizeitidhd payout ratio was 8.8% as
September 30, 2004 and 8.2% as of September 38, 200

39




Table of Contents
ASSET QUALITY
Allowance for Loan Losses

A reconciliation of the activity in the balancetb& allowance for loan losses for the periods preskis shown below:

Three Months Ended Nine Months Ended

September 30, September 30,
Dollars in thousands) 2004 2003 2004 2003
Balance at beginning of perioc $28,09.  $21,31( $ 25,54] $ 18,39
Provision for loan losses 1,25¢ 2,90¢ 5,02( 8,40z
Allowance acquired in business combination 2,53¢ — 2,53¢ —
Charge-offs:
Commercial and commercial real estate Ic 162 623 1,40¢ 1,43¢
Home equity loan — 15¢ — 15¢
Residential real estate loa — — — —
Consumer and other loa 10 22 184 152
Premium finance receivabl 434 652 1,29¢ 2,142
Indirect automobile loan 113 227 307 757
Tricom finance receivable 1 — 11 —
Total charg-offs 721 1,68: 3,20¢ 4,641
Recoveries:
Commercial and commercial real estate Ic 23 75 88¢ 213
Home equity loan — — 6 —
Residential real estate loa — — — 13
Consumer and other loa 14 8 92 32
Premium finance receivabli 154 73 411 19¢
Indirect automobile loan 55 68 122 152
Tricom finance receivable — — — 4
Total recoverie! 24¢ 224 1,51¢ 61z
Net charge-offs (47%) (1,459 (1,68%) (4,032
Balance at September 3 $31,40¢ $22,76( $ 31,40¢ $ 22,76(
| | | |
Annualized net charge-offs (recoveries) as a percentage of averac
Commercial and commercial real estate Ic 0.0%% 0.15% 0.04% 0.12%
Home equity loan — 0.1t — 0.0t
Residential real estate loa — — — (0.01)
Consumer and other loa (0.02) 0.1C 0.17 0.2¢
Premium finance receivabl 0.1z 0.3¢4 0.14 0.4z
Indirect automobile loan 0.1z 0.3¢ 0.14 0.4¢
Tricom finance receivable 0.01 — 0.0¢ (0.02)
Total loans 0.05% 0.1% 0.06% 0.1%
| | | |
Net charge-offs as a percentage of the provision for loan loss 37.7¢%  50.1:% 33.61% 47.9%
| | | |
Loans at September 3( $4,000,17! $2,949,14.
| |
Allowance as a percentage of loans at peri-end 0.7% 0.7%%
| |

Management believes that the loan portfolio is welersified and well secured, without undue comicdion in any specific risk area. Loan
quality is continually monitored by management anckviewed by the Banks’ Boards of Directors dmeirt Credit Committees on a monthly
basis. Independent external review of the loanfplastis provided by the examinations conducteddgyulatory authorities and an
independent loan review performed by an entity gaday the Board of Directors. Management evaluaes quarterly basis a variety of
factors, including actual char-offs during the period, historical loss experierd®jnquent and other potential problem loans, @s@homic



conditions and trends in the market area in assg#$ise adequacy of the allowance for loan losses.
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The allowance for loan losses is maintained avel leelieved adequate by management to cover lassesent in the portfolio and is based
on an assessment of individual problem loans, hahtanticipated loss experience and other pettifaetors. The allowance for loan losses
consists of an allocated and unallocated compoiidéiet.Company reviews potential problem loans oasedy-case basis to allocate a
specific dollar amount of reserves, whereas akioltbans are reserved for based on assigned regzsersentages evaluated by loan groupings.
The loan groupings utilized by the Company are cenuil, commercial real estate, residential reiteshome equity, premium finance
receivables, indirect automobile, Tricom financesigables and consumer. The reserve percentagbsdfpthese loan groups attempts to
account for the inherent risk in the portfolio bdisgon various factors including industry concetidrg geographical concentrations, local
national economic indicators, levels of delinqueschistorical loss experience, changes in tremdsk ratings assigned to loans, changes in
underwriting standards and other pertinent factbng. unallocated portion of the allowance for lt@sses reflects management’s estimate of
probable inherent but undetected losses withirptrdolio due to uncertainties in economic condispdelays in obtaining information,
including unfavorable information about a borrowedihancial condition, the difficulty in identifymqtriggering events that correlate perfectly
to subsequent loss rates, and risk factors that havyet manifested themselves in loss allocddotors. Management believes the
unallocated portion of the allowance for loan lesisenecessary due to the imprecision inherenstimating expected future credit losses.
amount of future additions to the allowance fomld@sses will be dependent upon growth in the leamfolio, amount of charge-offs, as well
as the economy, changes in real estate valuesg$hiates, the regulatory environment, the lefelast-due and non-performing loans, and
other factors. (See “Past Due Loans and Non-peifayAssets” below).

The provision for loan losses totaled $1.3 millfonthe third quarter of 2004, and decreased $illlomcompared to the third quarter of
2003. For the quarter ended September 30, 2004¢haege-offs totaled $475,000, a decrease of $984/@m the $1.5 million of net charge-
offs recorded in the same period of 2003. On a tadsis, annualized net charge-offs as a percenfamerage loans decreased to 0.05% in
the third quarter of 2004 from 0.19% in the samagokein 2003. On a year-to-date basis, the prowi$iw loan losses totaled $5.0 million for
the first nine months of 2004, and decreased $8l®bmover the same period last year. Net chartjsfor the first nine months of 2004 were
$1.7 million, and decreased $2.3 million, or 58%mpared to the $4.0 million recorded in the sam@gdast year. On a ratio basis,
annualized net charge-offs as a percentage of g&doans decreased to 0.06% for the first nine hwoat 2004 from 0.19% in the first nine
months of 2003. The lower provision for loan loskeghe third quarter of 2004 and for the firsh@imonths of 2004, compared to the same
periods of 2003, is primarily the result of an imyng level of non-performing loans and a significeeduction in the level of net chargéfs.

The allowance for loan losses increased $5.9 mifiiom December 31, 2003 to September 30, 2004 ifibrease includes $2.5 million in
allowance for loan losses acquired in the acqoisitif Northview Bank on September 30, 2004. Thevadihce for loan losses increased
$3.3 million as a result of the excess of the miovi for loan losses over the period’s net charf§jefais increase relates to growth in the
commercial and commercial real estate portfoliardythis period (excluding the Northview Bank lopon§$355 million, or 29% on an
annualized basis, and growth in the premium finaeceivables portfolio of $18 million, or 3% on annualized basis, as well as an increase
in the performing loans on the Company’s Watch frisin $27.4 million at December 31, 2003 to $46ifiom at September 30, 2004.
Northview Bank contributed $8.8 million to the tiopeerforming loans on the Compé s Watch List at September 30, 2004. The allowaat
loan losses as a percentage of total loans wa%0al $eptember 30, 2004 compared to 0.77% at Sbpte30, 2003. The commercial and
commercial real estate portfolios and the premiumarfce portfolio have traditionally experienced tighest levels of charge-offs by the
Company, along with losses related to the indiaetbmobile portfolio. The level of the allowance foan losses was not impacted
significantly by changes in the amount or credik ssociated with the indirect automobile loartfptio as that portfolio has declined by
$12 million, or 7%, since September 30, 2003, amgrovements have been realized in the delinqueneiekerwriting standards and
collection routines involving the indirect auto toportfolio.
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Past Due Loans and Non-performing Assets

The following table sets forth the Company’s nomf@ening assets as of the dates presented:

September 30 June 30, December 31 September 30
(Dollars in thousands) 2004 2004 2003 2003
Past Due greater than 90 days and still accruing
Residential real estate and home eq $ 16¢€ $ — $ — $ 8C
Commercial, consumer and ott 12¢ 662 1,02¢ 981
Premium finance receivabl 2,971 3,621 3,43¢ 3,21(
Indirect automobile loar 312 204 313 294
Tricom finance receivable — — — —
Total loans past due greater than 90 days andstiuing 3,571 4,49: 4,77¢ 4,56¢
Non-accrual loans:
Residential real estate and home eq 892 44¢ 3,217 40
Commercial, consumer and ott 5,95¢ 3,92¢ 9,64¢ 3,19(
Premium finance receivabl 7,281 5,67¢ 5,99¢ 6,30¢
Indirect automobile loar 14k& 137 107 89
Tricom finance receivable — — — 6
Total nor-accrual loan: 14,27: 10,18¢ 18,96¢ 9,631
Total non-performing loans:
Residential real estate and home eq 1,05¢ 44¢ 3,217 12C
Commercial, consumer and ott 6,08- 4,587 10,67( 4,171
Premium finance receivabli 10,25: 9,30¢ 9,43: 9,51¢
Indirect automobile loan 457 341 42C 38:¢
Tricom finance receivable — — — 6
Total nor-performing loan: 17,84¢ 14,68: 23,74( 14,19¢
Other real estate ownec 1,622 1,81¢ 36¢& 501
Total non-performing assets $19,47: $16,50( $24,10¢ $14,69°
Total non-performing loans by category as a perceage of its own
respective category:
Residential real estate and home eq 0.14% 0.07% 0.4&% 0.02%
Commercial, consumer and ott 0.27 0.2z 0.65 0.2¢
Premium finance receivabli 1.34 1.1¢ 1.2¢ 1.4C
Indirect automobile loan 0.2¢ 0.1¢ 0.24 0.2t
Tricom finance receivable — — — 0.0z
Total non-performing loans 0.45% 0.4(% 0.72% 0.48%
Total non-performing assets as a percentage of total ass: 0.3% 0.31% 0.51% 0.32%
Allowance for loan losses as a percentage of r-performing loans 175.9% 191.3% 107.5% 160.39%

The information in the table should be read in aonfion with the detailed discussion following théle.

42




Table of Contents
Nor-performing Residential Real Estate, Commerciah$oner and Other Loans

Total non-performing loans for Wintrust's residahtieal estate, commercial, consumer and otheslagame $7.1 million at September 30,
2004, reflecting an increase of $2.8 million frame tevel at September 30, 2003 and a decrease®f@ion from the $13.9 million report
at December 31, 2003. The September 30, 2004 katHr®7.1 million includes $2.0 million of non-perfming loans in Northview Bank’s
portfolio. The non-performing loans in these categgoconsist primarily of a small number of comni@iaesidential real estate and home
equity loans, which management believes are wellreel and in the process of collection. The smathimer of such non-performing loans
allows management to monitor the status of thesditsrand work with the borrowers to resolve thasdlems effectively.

Nor-performing Premium Finance Receivables

The table below presents the level of non-perfogygremium finance receivables as of September@® 2nd 2003, and the amount of net
charge-offs for the nine months then ended.

September 30, September 30,

(Dollars in thousands) 2004 2003
Non-performing premium finance receivab $10,25: $9,51¢
- as a percent of premium finance receiva 1.34% 1.4(%
Net charg-offs of premium finance receivabl $ 884 $1,94¢
- annualized as a percent of premium finance reb&eg 0.14% 0.42%

The level of non-performing premium finance receiea as a percent of total premium finance recédgadt September 30, 2004, of 1.34%,
is down slightly from the September 30, 2003 lenfel.40%, but up compared to the 1.26% reportddegember 31, 2003. As noted below,
fluctuations in this category may occur due tottheng and nature of account collections from imswe carriers. Management is comfortable
with administering the collections at this levelnmin-performing premium finance receivables andeetgpsuch ratios will remain at relatively
low levels.

The ratio of non-performing premium finance receiea fluctuates throughout the year due to theraatnd timing of canceled account
collections from insurance carriers. Due to theireabf collateral for premium finance receivablesustomarily takes 60-150 days to convert
the collateral into cash collections. Accordinghe level of non-performing premium finance receiea is not necessarily indicative of the
loss inherent in the portfolio. In the event ofaldf, Wintrust has the power to cancel the insuggmalicy and collect the unearned portion of
the premium from the insurance carrier. In the ¢wécancellation, the cash returned in paymenhefunearned premium by the insurer
should generally be sufficient to cover the receigdalance, the interest and other charges duet®unotification requirements and
processing time by most insurance carriers, maggivables will become delinquent beyond 90 daydeathie insurer is processing the return
of the unearned premium. Management continuesdweadnterest until maturity as the unearned premigiordinarily sufficient to pay-off

the outstanding balance and contractual interest du

Nor-performing Indirect Automobile Loans

Total non-performing indirect automobile loans ws4&7,000 at September 30, 2004, up slightly frér@0$000 at December 31, 2003 and
from $383,000 at September 30, 2003. The ratih@de non-performing loans to total indirect autoiledbans was 0.26% at September 30,
2004, 0.24% at December 31, 2003, and 0.23% aeBdyatr 30, 2003. As noted in the Allowance for Lbasses table, net charge-offs as a
percent of total average indirect automobile loaas 0.13% in the third quarter of 2004 and 0.38%h@nthird quarter of 2003, and 0.14%
0.48% for the first nine months of 2004 and 20@3pectively. The level of non-performing and nedrgle-offs of indirect automobile loans
continues to be below standard industry ratiogHisr type of lending. Due to the impact of the eatreconomic and competitive environment
surrounding this type of lending, management camtinto deemphasize, in relation to other loan categorieswir in the indirect automobi
loan portfolio. Indirect automobile loans were $Xillion, or 4.5% of the Company’s loan portfolat, September 30, 2004, and

$167 million, or 5.6% of the loan portfolio, at $ember 30, 2003.
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Potential Problem Loan

Management believes that any loan where thereesi@us doubts as to the ability of such borrowersamply with the present loan
repayment terms should be identified as a non-paifiy loan and should be included in the disclosiré®ast Due Loans and Non-
performing Assetsin the previous section. Accordingly, at the pesigdesented in this report, the Company has nmpakg@roblem loans &
defined by Securities and Exchange Commission atiguis.

Credit Quality Review Procedures

The Company utilizes a loan rating system to assgnto loans and utilizes that risk rating systenassist in developing an internal problem
loan identification system (“Watch List”). The Whttist is used to monitor the credits as well asemns of reporting non-performing and
potential problem loans. At each scheduled meetiribe Boards of Directors of the Banks and the st Board, a Watch List is presented,
showing all loans that are non-performing and Iadhas may warrant additional monitoring. Accordygh addition to those loans disclosed
under “Past Due Loans and Non-performing Assel®id are certain loans in the portfolio which mamagnt has identified, through its
Watch List, which exhibit a higher than normal dte$k. These credits are reviewed individuallyrbgnagement to determine whether any
specific reserve amount should be allocated to ezsgective credit. However, these loans aremitiorming and, accordingly, are not
included in non-performing loans. Management'sgdophy is to be proactive and conservative in agsigrisk ratings to loans and
identifying loans to be on the Watch List. The pijpal amount of loans on the Company’s Watch Lest(usive of those loans reported as
non-performing) as of September 30, 2004, Dece®bg?003 and September 30, 2003, were $46.9 miliar.4 million and $37.8 million,
respectively. The September 30, 2004, amount irs®8.8 million of such loans acquired with NoréwiBank.

LIQUIDITY

Wintrust manages the liquidity position of its barkoperations to ensure that sufficient fundsaalable to meet customers’ needs for
loans and deposit withdrawals. The liquidity to itee demand is provided by maturing assets, sdlpeemium finance receivables, liquid
assets that can be converted to cash, and thgydbikttract funds from external sources. Liqusdets refer to federal funds sold and to
marketable, unpledged securities, which can bektugold without material loss of principal.

Please refer to the Interest-Earning Assets, Depd3dther Funding Sources and Shareholders’ Egiistyussions of this report for additional
information regarding the Company’s liquidity pait.

INFLATION

A banking organization’s assets and liabilities gnienarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inrggtrates. Moreover, interest rates do not neabsshange at the same percentage as does
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companyanalysis of the Company’s asset
and liability structure provides the best indicataf how the organization is positioned to resptindhanging interest rates. See “Quantitative
and Qualitative Disclosure About Market Risks” saetof this report.
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FORWARD-LOOKING STATEMENTS

This document contains forward-looking statemeritBivthe meaning of Section 27A of the Securiths of 1933 and Section 21E of the
Securities Exchange Act of 1934. The Company irdencth forward-looking statements to be coverethéysafe harbor provisions for
forward-looking statements contained in the Priviageurities Litigation Reform Act of 1995, andnsluding this statement for purposes of
invoking these safe harbor provisions. Such forwaaking statements may be deemed to include, arotmey things, statements relating to
anticipated improvements in financial performancd management’s long-term performance goals, dsasaltatements relating to the
anticipated effects on results of operations andrftial condition from expected development or &jg¢he Company’s business and growth
strategies, including anticipated internal grovpfans to form additionadle novabanks and to open new branch offices, and to pursue
additional potential development or the acquisitbivanks, specialty finance or fee-related busieesActual results could differ materially
from those addressed in the forward-looking statemas a result of numerous factors, includingatiewing:

< The level of reported net income, return on ayerassets and return on average equity for the @oynill in the near term continue to be
impacted by start-up costs associated @&movadbank formations, branch openings, and expandetlangsinvestment operatiorise
novobanks may typically require 13 to 24 months of afiens before becoming profitable, due to the inhphorganizational and
overhead expenses, the start-up phase of genedapugits and the time lag typically involved ideploying deposits into attractively
priced loans and other higher yielding earning tas&milarly the expansion of wealth managementises through the Company’s
acquisitions of the Wayne Hummer Companies and [Eakest Capital Management will depend on the ssfakintegration of these
businesse:

« The Company’s success to date has been andoniihtie to be strongly influenced by its abilityatiract and retain senior management
experienced in banking and financial servi

« Although management believes the allowance fan losses is adequate to absorb losses that majogen the existing portfolio of loans
and leases, there can be no assurance that theatle will prove sufficient to cover actual loaniease losse!

« If market interest rates should move contrarthedCompany’s gap position on interest earningtass® interest bearing liabilities, the
“gar” will work against the Company and its net inteiassbme may be negatively affecte

» The financial services business is highly contpetiwhich may affect the pricing of the Companigan and deposit products as well as its
services

« The Company may not be able to successfully adajgtichnological changes to compete effectivelyhanrmarketplace

« Unforeseen future events that may cause slova@r dhticipated development and growth of the Tribarsiness and/or changes in the
temporary staffing industn

« Changes in the economic environment, competitiolther factors, may influence the anticipatealgh rate of loans and deposits, the
quality of the loan portfolio and the pricing ofiles and deposits and may affect the Company’syatilisuccessfully pursue acquisition
and expansion strategie

« The conditions in the financial markets and eooiccconditions generally, as well as unforeseearievents surrounding the wealth
management business, including competition andeelaricing of brokerage, trust and asset managepreducts

« Unexpected difficulties or unanticipated devel@mts related to the integration of Advantage Nati@ancorp, Inc. and Village Bancorp,
Inc.

» Unexpected difficulties or unanticipated develemts related to the Company’s newdsinovo bank Beverly Bank & Trust Company,
N.A.

» Unexpected difficulties or unanticipated develeons related to the integration of SGB Corporatind Guardian Real Estate Services into
and with the Compan

« Unexpected difficulties or unanticipated devel@mts related to the integration of Northview Finah€orporation and Town Bancshares,
Ltd.

» Unforeseen difficulties in completing the pendaguisitions of Antioch Holding Company, as walltee integration of its operating
subsidiary, State Bank of The Lakes, with and theoCompany
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As a continuing part of its financial strategy, tBempany attempts to manage the impact of fluanatin market interest rates on net interest
income. This effort entails providing a reasondidé&ance between interest rate risk, credit righjidlity risk and maintenance of yield. Asset-
liability management policies are established anditored by management in conjunction with the bdeaf directors of the Banks, subjec
general oversight by the Risk Management Commdatebee Company’s Board of Directors. The policyaddishes guidelines for acceptable
limits on the sensitivity of the market value o$ets and liabilities to changes in interest rates.

Interest rate risk arises when the maturity oricépg periods and interest rate indices of therggeearning assets, interest bearing liabilities,
and derivative financial instruments are differdnis the risk that changes in the level of martké&trest rates will result in disproportionate
changes in the value of, and the net earnings getefrom, the Company’s interest earning assaesast bearing liabilities and derivative
financial instruments. The Company continuously itwa not only the organizatiog'current net interest margin, but also the histbtrend:

of these margins. In addition, management attetoptientify potential adverse swings in net inteirsome in future years, as a result of
interest rate movements, by performing simulatioalgsis of potential interest rate environments fpotential adverse swing in net interest
margin and/or net income is identified, managentieer would take appropriate actions with its adiability structure to counter these
potentially adverse situations. Please refer thegaections of this discussion and analysis @othfer discussion of the net interest margin.

Since the Company'’s primary source of interestihgdmabilities is customer deposits, the Compamgbility to manage the types and ternr
such deposits may be somewhat limited by customefeences and local competition in the marketsaneavhich the Company operates.
The rates, terms and interest rate indices of tragainy’s interest earning assets result primardynfthe Company’s strategy of investing in
loans and securities that permit the Company ti lisiexposure to interest rate risk, togethehwitedit risk, while at the same time
achieving an acceptable interest rate spread.

The Company’s exposure to interest rate risk igee®d on a regular basis by management and theNRaslagement Committees of the
Boards of Directors of the Banks and the Compaimg dbjective is to measure the effect on net incantketo adjust balance sheet and
derivative financial instruments to minimize théénent risk while at the same time maximize nadriedt income. Tools used by management
include a standard gap analysis and a rate simalatodel whereby changes in net interest incomenaasured in the event of various
changes in interest rate indices. An institutiothwinore assets than liabilities re-pricing oveinaeqg time frame is considered asset sensitive
and will generally benefit from rising rates, araheersely, a higher level of re-pricing liabilitigersus assets would be beneficial in a
declining rate environment.

Standard gap analysis starts with contractual i@ngyinformation for assets, liabilities and dettive financial instruments. These items are
then combined with re-pricing estimations for adistered rate (NOW, savings and money market acepand non-rate related products
(demand deposit accounts, other assets, othelitied)i These estimations recognize the relathgensitivity of these accounts to changes in
market interest rates, as demonstrated througkrmuand historical experiences. Also included aterates for those items that are likely to
materially change their payment structures in diffé rate environments, including residential lpamducts, certain commercial and
commercial real estate loans and certain mortgalped securities. Estimates for these sensitivdie based on industry assessments and ar
substantially driven by the differential betweega ttontractual coupon of the item and current mawkes for similar products.
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The following table illustrates the Company’s estted interest rate sensitivity and periodic andwative gap positions as of September 30,
2004:

Time to Maturity or Repricing

0-90 91-365 1-5 Over 5
(Dollars in thousands) Days Days Years Years Total
Assets:
Federal funds sold and securities purchased uedater
agreement $ 255,88! — — — 255,88!
Interes-bearing deposits with ban 19,73¢ — — — 19,73¢
Available-for-sale securitie 118,16« 80,34¢ 411,25: 319,06! 928,82!
Total liquidity management asst 393,78! 80,34¢ 411,25: 319,06! 1,204,44
Loans, net of unearned income 2,775,541 630,80t 631,83: 42,06¢ 4,080,24
Other earning asse 37,27( — — — 37,27(
Total earning asse 3,206,59! 711,15: 1,043,08! 361,13: 5,321,96!
Other nor-earning asse! — — — 495,32: 495,32:
Total assets (RSA $3,206,59! 711,15: 1,043,08! 856,45! 5,817,28
| | | | ]
Liabilities and Shareholders Equity:
Interes-bearing deposits (- $2,141,36. 971,43 1,162,40! 27,05 4,302,25!
Federal Home Loan Bank advan 14,00: 14,527 96,17¢ 139,40( 264,10:
Notes payable and other borrowir 45,04: — — — 45,04:
Subordinated not 50,00( — — — 50,00(
Long-term Debt+ Trust Preferred Securitie 87,63( — 6,39/ 52,44 146,46!
Total interes-bearing liabilities 2,338,03! 985,96( 1,264,97! 218,89:. 4,807,86.
Demand deposil — — — 449,34: 449,34:
Other liabilities — — — 129,92¢ 129,92¢
Shareholder equity — — — 430,15: 430,15:
Effect of derivative financial instruments:
Interest rate swap (Company pays fixed, receivesgifig) (25,000 — 5,00( 20,00( —
Interest rate swap (Company pays floating, receixes) 31,05( — — (31,050 —
Total liabilities and shareholders’ equity includieffect of
derivative financial instruments (RS $2,344,08! 985,96( 1,269,97! 1,217,26! 5,817,28
| | | | ]
Re-pricing gap (RS/A RSL) $ 862,51( (274,809 (226,89() (360,81
Cumulative r-pricing gap $ 862,51( 587,70: 360,81: —
Cumulative RSA/Cumulative RS 137% 11&% 10&%
Cumulative RSA/Total asse 55% 67% 85%
Cumulative RSL/Total asse 40% 57% 79%
Cumulative GAP/Total asse 15% 10% 6%
Cumulative GAP/Cumulative RS 27% 15% 7%

(1) Loans, net of unearned income, include mortgagktfor-sale and no-accrual loans

(2) Nor-contractual intere-bearing deposits are subject to immediate withdilzawmal, therefore, are included ir-90 days
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While the gap position and related ratios illugtdhin the table are useful tools that managemenuse to assess the general positioning ¢
Company'’s and its subsidiaries’ balance sheeis oibly as of a point in time. Management usesdalit@nal measurement tool to evaluate its
asset-liability sensitivity that determines exp@sta changes in interest rates by measuring tteeptrge change in net interest income due to
changes in interest rates over a two-year timezbariManagement measures its exposure to chang@siest rates using many different
interest rate scenarios. One interest rate scentliked is to measure the percentage changetimtezest income assuming an instantaneous
permanent parallel shift in the yield curve of 2G(is points, both upward and downward. Utilizinig measurement concept, the interest
risk of the Company, expressed as a percentag@ehamet interest income over a two-year timezwridue to changes in interest rates, at
September 30, 2004, December 31, 2003 and Sept&0p2003, is as follows:

+ 200 Basis - 200 Basit

Points Points
Percentage change in net interest income due ito@ediate 200 basis point
shift in the yield curve
September 30, 2004 13.% 17.)%
December 31, 20C 5.€% 27. 0%
September 30, 20( 11.€% (31.)%

Due to the low rate environment at September 3042December 31, 2003 and September 30, 20030théasis point instantaneous
permanent downward parallel shift in the yield @impacted a majority of the rate sensitive adsgthe entire 200 basis points, while
certain interest-bearing deposits were alreadlyeit floor, or repriced downward significantly lebsin 200 basis points.

These results are based solely on a permanentgbataft in the yield curve and do not reflect et interest income sensitivity that may
arise from other factors, such as changes in thpeshf the yield curve or the change in spread detvkey market rates. The above result
conservative estimates due to the fact that no geanant actions to mitigate potential changes irimetest income are included in this
simulation process. These management actions auelidle, but would not be limited to, delaying anbe in deposit rates, extending the
maturities of liabilities, the use of derivativadincial instruments, changing the pricing charéattes of loans or modifying the growth rate
certain types of assets or liabilities.

One method utilized by financial institutions tomage interest rate risk is to enter into derivatimancial instruments. A derivative financial
instrument includes interest rate swaps, integsteaps and floors, futures, forwards, optionremt$ and other financial instruments with
similar characteristics. The Company entered iwiinterest rate swap contracts in the fourth guant 2002. A $25 million notional

principal amount swap was entered into to convé2&million newly issued subordinated note fromafale-rate to fixed-rate. The swap
matures in 2012, and the notional principal amdsineduced $5.0 million annually, beginning in 2p@Bmatch the principal reductions on
the subordinated note. Additionally, a $31.05 roillinterest rate swap contract was entered intotwert the Company’s 9% Trust Preferred
Securities from fixed-rate to variable-rate. Thisap has a termination date of September 30, 202Bpeovides the counterparty with a call
option on any date on or after September 30, 2008.call option in the swap coincides with the Camys call option in the trust preferred
securities. As of September 30, 2004, neither wapcounterparty nor the Company exercised itsogibns on the swap and trust preferred
securities, respectively. All of the Company’s het& rate swap contracts qualify as perfect hedgesuant to SFAS 133.
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During the first nine months of 2004, the Compalsp @ntered into certain covered call option tratieas related to certain securities helc
the Company. The Company uses the covered catiroptinsactions (rather than entering into otheivdtve interest rate contracts, such as
interest rate floors) to mitigate the effects ofa@set-sensitive balance sheet in a falling rat#@mment and increase the total return
associated with the related securities. Althoughrdvenue received from the covered call optiomsdsrded as non-interest income rather
than interest income, the increased return atatidatto the related securities from these coveaidptions contributes to the Company’s
overall profitability in a falling rate environmernthe Company’s exposure to interest rate risk begffected by these transactions. To
mitigate this risk, the Company may acquire fixaterterm debt or use financial derivative instruteeBuring the first nine months of 2004,
the Company also entered into certain put optionsezurities deemed appropriate for the Banks'stment portfolios. There were no call or
put options outstanding as of September 30, 2004.

ITEM 4
CONTROLS AND PROCEDURES

As of the end of the period covered by this repbe, Companys Chief Executive Officer and Chief Financial Officcarried out an evaluati
under their supervision, with the participationotfier members of management as they deemed apgimmi the effectiveness of the design
and operation of the Company’s disclosure con@als procedures as contemplated by Exchange ActBalel5. Based upon, and as of the
date of that evaluation, the Chief Executive Offiaad Chief Financial Officer concluded that thex@@any’s disclosure controls and
procedures are effective, in all material respaotimely alerting them to material informationatng to the Company (and its consolidated
subsidiaries) required to be included in the peéciogports the Company is required to file and subonthe SEC under the Exchange Act.

There were no changes in the Company’s internakabover financial reporting during the period eogd by this report that have materially
affected, or are reasonably likely to materiallfeaf, the Company’s internal control over finaneegporting.
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PART Il — Other Information

Item 1: Legal Proceedings.

This item has been omitted from this Form 10-Qesiités inapplicable or would contain a negativepanse.
Item 2: Unregistered Sales of Equity Securities antlse of Proceeds.

The Company’s Board of Directors approved the refpase of up to an aggregate of 450,000 shares ofiibmon stock pursuant to the
repurchase agreement that was publicly announcddmumary 27, 2000 (the (“Program”). Unless ternd@daarlier by the Company’s Board
of Directors, the Program will expire when the Camyp has repurchased all shares authorized forehase thereunder. No shares were
repurchased in the third quarter of 2004. As oftSaper 30, 2004, 85,950 shares may yet be repwedhasler the Program.

Item 3: Defaults Upon Senior Securities.

None.

Item 4: Submission of Matters to a Vote of SecurityHolders.
None

Item 5: Other Information.

None.

Iltem 6: Exhibits.

(a) Exhibits

3.1 Amended and Restated Articles of Incorporation afitwist Financial Corporation (incorporated by refece to Exhibit 3.
of the Company’s Form S-1 Registration Statement 383-18699) filed with the Securities and Exclea@gmmission on
December 24, 1996

3.2 Statement of Resolution Establishing Series ofaluserial Preferred Stock A of Wintrust Financiar@oration
(incorporated by reference to Exhibit 3.2 of therPany's Form 1-K for the year ended December 31, 19¢

3.3 Amended and Restated By-laws of Wintrust FinanC@iporation (incorporated by reference to Exhiki& &f the
Compan’s Form 1-Q for the quarter ended March 31, 20(

4.1 Rights Agreement between Wintrust Financial Corponeand lllinois Stock Transfer Company, as Rightent, dated
July 28, 1998 (incorporated by reference to Exibitof the Company’s Form 8-A Registration Staten{slo. 00021923}
filed with the Securities and Exchange Commissioagust 28, 1998

4.2 Certain instruments defining the rights of holdefrtong-term debt of the Company and certain o$itbsidiaries, none of

which authorize a total amount of indebtednesxaess of 10% of the total assets of the Companyitarstdibsidiaries on a
consolidated basis, have not been filed as Exhibite Company hereby agrees to furnish a copy ybathese agreemet
to the Commission upon reque

50




Table of Contents

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2003
31.2 Certification of Chief Financial Officer pursuawnt $ection 302 of the Sarba-Oxley Act of 2003
32.1 Certification of President and Chief Executive ©éfi and Executive Vice President and Chief Findr@ficer pursuant to

18 U.S.C. Section 1350, as adopted pursuant tacBea®6 of the Sarban-Oxley Act of 2003
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SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the Registrant has duly causisdeport to be signed on its behalf by
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: November 9, 20C /s/ DAVID L. STOEHR

Executive Vice President ai
Chief Financial Officel
(Principal Financial and Accounting Office
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3.3
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4.2
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31.2

32.1

EXHIBIT INDEX

Amended and Restated Articles of Incorporation afitist Financial Corporation (incorporated by refece to
Exhibit 3.1 of the Company’s Form S-1 Registratitatement (No. 333-18699) filed with the Securitiad Exchange
Commission on December 24, 19¢

Statement of Resolution Establishing Series ofaluBerial Preferred Stock A of Wintrust Financialr@oration
(incorporated by reference to Exhibit 3.2 of thepany's Form 1K for the year ended December 31, 19!

Amended and Restated By-laws of Wintrust FinanCwporation (incorporated by reference to Exhib# &f the
Compan’s Form 11-Q for the quarter ended March 31, 20(

Rights Agreement between Wintrust Financial Corfionaand lllinois Stock Transfer Company, as Righ¢ent, dated
July 28, 1998 (incorporated by reference to Exhititof the Company’s Form 8-A Registration Statetiilo. 000-
21923) filed with the Securities Exchange Commisgio August 28, 1998

Certain instruments defining the rights of holdefrtong-term debt of the Company and certain o$itbsidiaries, none of
which authorize a total amount of indebtednessaess of 10% of the total assets of the Companyitarsdibsidiaries on
a consolidated basis, have not been filed as Bshibhe Company hereby agrees to furnish a copypfof these
agreements to the Commission upon reqt

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2003

Certification of Chief Financial Officer pursuaint $ection 302 of the Sarba-Oxley Act of 2003

Certification of President and Chief Executive ©éfi and Executive Vice President and Chief Findr@ficer pursuant
to 18 U.S.C. Section 1350, as adopted pursuaréd¢tdn 906 of the Sarbar-Oxley Act of 2003
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Exhibit 31.1

CERTIFICATION

I, Edward J. Wehmer, certify that:

1.

2.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this quarterly report da#santain any untrue statement of a materialdacimit to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with respect
to the period covered by this quarterly rep

. Based on my knowledge, the financial statement$ oéimer financial information included in this gteaty report, fairly present in all

material respects the financial condition, resofteperations and cash flows of the registrantfaara for, the periods presented in this
quarterly report

. The registrant’s other certifying officers and ¢ aesponsible for establishing and maintainingldsae controls and procedures (as

defined in Exchange Act Rules -15(e) and 15-15(e)) for the registrant and ha

a) designed such disclosure controls and procedaresiused such disclosure controls and procedortss designed under our
supervision, to ensure that material informatidatmeg to the registrant, including its consolidhtubsidiaries, is made known to us
others within those entities, particularly durihg tperiod in which this quarterly report is beingpared

b) evaluated the effectiveness of the registrangslasure controls and procedures and presentesiguarterly report our conclusions
about the effectiveness of the disclosure contintsprocedures as of the end of period coveredibytiarterly report based on such
evaluation; ant

¢) disclosed in this quarterly report any changth@registrant’s internal control over financigbogting that occurred during the
registrant’s most recent fiscal quarter that haten@lly affected, or is reasonably likely to maadly affect, the registrant’s internal
control over financial reporting; ar

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluationterhal control over financial

reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors parsons performing the equivalent
functions):

a) all significant deficiencies and material wealgessin the design or operation of internal corax@r financial reporting which are
reasonably likely to adversely affect the regig’s ability to record, process, summarize and refpanhcial information; an

b) any fraud, whether or not material, that involugsnagement or other employees who have a significée in the registrant’s internal
control over financial reporting

Date: November 9, 2004

/sl EDWARD J. WEHMEF

Name: Edward J. Wehm
Title: President and Chief Executive Offic



Exhibit 31.2

CERTIFICATION

I, David L. Stoehr, certify that:

1.

2.

| have reviewed this quarterly report on Forn-Q of Wintrust Financial Corporatio

Based on my knowledge, this quarterly report da#santain any untrue statement of a materialdacimit to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with respect
to the period covered by this quarterly rep

. Based on my knowledge, the financial statement$ oéimer financial information included in this gteaty report, fairly present in all

material respects the financial condition, resofteperations and cash flows of the registrantfaara for, the periods presented in this
quarterly report

. The registrant’s other certifying officers and ¢ aesponsible for establishing and maintainingldsae controls and procedures (as

defined in Exchange Act Rules -15(e) and 15-15(e)) for the registrant and ha

a) designed such disclosure controls and procedaresiused such disclosure controls and procedortss designed under our
supervision, to ensure that material informatidatmeg to the registrant, including its consolidhtubsidiaries, is made known to us
others within those entities, particularly durihg tperiod in which this quarterly report is beingpared

b) evaluated the effectiveness of the registrangslasure controls and procedures and presentesiguarterly report our conclusions
about the effectiveness of the disclosure contintsprocedures as of the end of period coveredibytiarterly report based on such
evaluation; ant

¢) disclosed in this quarterly report any changth@registrant’s internal control over financigbogting that occurred during the
registrant’s most recent fiscal quarter that haten@lly affected, or is reasonably likely to maadly affect, the registrant’s internal
control over financial reporting; ar

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluationterhal control over financial

reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors parsons performing the equivalent
functions):

a) all significant deficiencies and material wealgessin the design or operation of internal corax@r financial reporting which are
reasonably likely to adversely affect the regig’s ability to record, process, summarize and refpanhcial information; an

b) any fraud, whether or not material, that involugsnagement or other employees who have a significée in the registrant’s internal
control over financial reporting

Date: November 9, 2004

/s/ DAVID L. STOEHR

Name: David L. Stoel
Title: Executive Vice President ai
Chief Financial Office



Exhibit 32.1

The following certification is provided by the undigned Chief Executive Officer and Chief Finan¢dficer of Wintrust Financial
Corporation on the basis of such officers’ knowke@gd belief for the sole purpose of complying vithU.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley A2062.

CERTIFICATION

In connection with the Quarterly Report of Wintr&ancial Corporation (the “Company”) on Form QCer the period ended September
2004, as filed with the Securities and Exchange @@sion on November 9, 2004, (the “Report”), theensigned hereby certify, pursuant to
18 U.S.C. Section 1350, as adopted pursuant taoBead6 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirementsSefction 13(a) or 15(d) of the Securities Exchangeoh 1934, as amended; a

(2) The information contained in the Report fairhegents, in all material respects, the financiab@omn and results of operations of the
Company

/sl EDWARD J. WEHMEF

Name: Edward J. Wehme
Title: President and Chief Executive Offic
Date November 9, 200

/s/ DAVID L. STOEHR

Name: David L. Stoeh
Title: Executive Vice President and Chief Financial Offi
Date November 9, 200

A signed original of this written statement reqdit®y Section 906 has been provided to the Compadyl be retained by the Company
and furnished to the Securities and Exchange Cosiomisipon request. This certification accompartiesReport and shall not be treated as
having been filed as part of this Report.

End of Filing
Pawered By EDCAR
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