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PART |

ITEM 1 FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION (UNAUDITED)

(In thousands)

SEPTEMBER 30, Decem

ber 31, September 30,

2001 2 000 2000

ASSETS
Cash and due from banks $ 56,169 $ 65,413 $ 52,097
Federal funds sold and securities purchased under r esale agreements 184,632 164,641 16,624
Interest-bearing deposits with banks 156 182 180
Available-for-Sale securities, at fair value 296,442 193,105 318,585
Loans, net of unearned income 1,847,724 1,558,020 1,486,929

Less: Allowance for possible loan losses 13,094 10,433 10,231

Net loans 1,834,630 1,547,587 1,476,698
Premises and equipment, net 94,958 86,386 83,843
Accrued interest receivable and other assets 38,155 34,722 37,331
Goodwill and other intangible assets, net 10,254 10,770 10,948

Total assets

$ 2,515,396 $

2,102,806 $1,996,306

Liabilities and Shareholders' Equity
Deposits:

Non-interest bearing $ 209,276 $ 198,319 $ 184,821
Interest bearing 1,975,033 1,628,257 1,541,071
Total deposits 2,184,309 1,826,576 1,725,892
Short-term borrowings 38,358 43,639 41,910
Federal Home Loan Bank advances 30,000 - -
Notes payable 33,000 27,575 33,250
Long-term debt - trust preferred securities 51,050 51,050 51,050
Accrued interest payable and other liabilities 40,655 51,690 46,834
Total liabilities 2,377,372 2,000,530 1,898,936
Shareholders' equity:
Preferred stock - - -
Common stock 9,673 8,857 8,850
Surplus 102,536 83,710 83,612
Common stock warrants 99 100 100
Treasury stock, at cost - (3,863) (3,863)
Retained earnings 25,831 13,835 10,020
Accumulated other comprehensive loss (115) (363) (1,349)
Total shareholders' equity 138,024 102,276 97,370

Total liabilities and shareholders' equity

$ 2,515,396 $

2,102,806 $1,996,306

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)
(IN THOUSANDS, EXCEPT PER SHARE DATA)

THREE MONTHS ENDED

MONTHS ENDED

SEPTEMBER 30, SEP TEMBER 30,
2001 2000 2001 2000
INTEREST INCOME
Interest and fees on loans $38,425 $34,160 $112, 830 $93,962
Interest bearing deposits with banks 1 4 4 24
Federal funds sold and securities purchased under resale agreements 1,413 320 3, 731 1,056
Securities 2,690 4,424 9, 136 11,249
Total interest income 42,529 38,908 125, 701 106,291
INTEREST EXPENSE
Interest on deposits 21,290 20,949 64, 885 55,847
Interest on Federal Home Loan Bank advances 265 - 265 -
Interest on short-term borrowings and notes paya ble 557 1,032 2, 267 3,232
Interest on long-term debt - trust preferred sec urities 1,287 1,287 3, 863 2,855
Total interest expense 23,399 23,268 71, 280 61,934
NET INTEREST INCOME 19,130 15,640 54, 421 44,357
Provision for possible loan losses 2,100 1,307 6, 002 3,671
Net interest income after provision for possible lo an losses 17,030 14,333 48, 419 40,686
NON-INTEREST INCOME
Fees on mortgage loans sold 1,725 792 5, 197 2,017
Service charges on deposit accounts 637 478 1, 790 1,426
Trust and asset management fees 486 508 1, 459 1,474
Gain on sale of premium finance receivables 1,265 640 3, 656 2,877
Administrative services revenue 995 1,184 3, 137 3,338
Net securities gains (losses) (57) (69) 315 (94)
Other 2,050 960 5, 788 2,237
Total non-interest income 7,101 4,493 21, 342 13,275
NON-INTEREST EXPENSE
Salaries and employee benefits 9,031 7,139 26, 244 20,267
Occupancy, net 1,238 961 3, 660 3,111
Equipment expense 1,561 1,360 4, 627 3,646
Data processing 860 735 2, 512 2,114
Advertising and marketing 411 327 1, 144 898
Professional fees 459 478 1, 524 1,130
Amortization of intangibles 169 178 516 535
Premium finance defalcation - 4,520 - 4,520
Other 2,610 2,428 8, 365 6,903
Total non-interest expense 16,339 18,126 48, 592 43,124
Income before taxes and cumulative effect of accoun ting change 7,792 700 21, 169 10,837
Income tax expense (benefit) 2,784 (199) 7, 640 3,497
Income before cumulative effect of accounting chang e 5,008 899 13, 529 7,340
Cumulative effect of change in accounting for deriv atives, net of tax - 254 -
NET INCOME $ 5,008 $899 $13, 275 $7,340
BASIC EARNINGS PER SHARE:
Income before cumulative effect of accounting cha nge $0.52 $0.10 $1 .51 $0.84
Cumulative effect of accounting change, net of ta X - - 0 .03 -
NET INCOME PER COMMON SHARE - BASIC $0.52 $0.10 $1 48 $0.84
DILUTED EARNINGS PER SHARE:
Income before cumulative effect of accounting cha nge $0.49 $0.10 $1 43 $0.82
Cumulative effect of accounting change, net of ta X - - 0 .03 -
NET INCOME PER COMMON SHARE - DILUTED $0.49 $0.10 $1 40 $0.82
CASH DIVIDENDS DECLARED PER COMMON SHARE $0.07 $0.05 $0 .14 $0.10




See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERBQUITY (UNAUDITED)

(IN THOUSANDS, EXCEPT SHARE DATA)

COMPRE-
HENSIVE
INCOME

Balance at December 31, 1999

Comprehensive Income:

Net income $ 7,340

Other Comprehensive Income, net of tax:
Unrealized gains on securities, net of
reclassification adjustment 922

Comprehensive Income $ 8,262

Cash dividends declared on common stock
Purchase of treasury stock, 242,300 shares at cost

Common stock issued upon exercise
of stock options

Common stock issued through
employee stock purchase plan

BALANCE AT SEPTEMBER 30, 2000

Balance at December 31, 2000

Comprehensive Income:

Net income $ 13,275

Other comprehensive income , net of tax:
Unrealized gains on securities, net of

reclassification adjustment 748
Unrealized losses on derivatives (500)
Comprehensive Income $ 13,523

Common stock issuance, net of costs
Cash dividends declared on common stock

Common stock issued upon exercise
of stock options

Common stock issued through
employee stock purchase plan

Conversion of common stock warrants

BALANCE AT SEPTEMBER 30, 2001

COMMON

COMMON

STOCK  SURPLUS WARRANTS

STOCK TREASURY RETAINE
STOCK EARNING

$8,771 $82,792

75 768

4 52

$100 % - $35

(3,863)

$8,850 $ 83,612

$100 $(3,863) $10,0

$8,857 $83,710

750 17,619
61 1,045
4 151
1 11

$100 $(3,863) $13,8

- 132

- 3,863

- oQ@z2

$9,673 $ 102,536

$99 $- $258

DISCLOSURE OF RECLASSIFICATION AMOUNT AND INCOME TAX IMPACT:

Unrealized holding gains on available-for-sale secu
Unrealized holding losses on derivative instruments
Less: Reclassification adjustment for security gain
Less: Income tax expense

Net unrealized gains on securities and derivative i

Nine Months End

rities arising during the period, net ~ $ 1,496

arising during the period (769)

s (losses) included in net income, net 315
164

nstruments $ 248

See accompanying notes to unaudited consolidateddial statements.
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ACCUMULATED
OTHER
COMPRE- TOTAL
D HENSIVE SHAREHOLDERS'
S INCOME(LOSS) EQUITY

55  $(2.271) $92,947

40 - 7,340

- 922 922

75) - (875)

- - (3,863)

- - 843

35  $(363) $102276
75 - 13275
- 748 748

- (500)  (500)

- - 22,232

79)

(1,279)

- - 1,106



WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)
(IN THOUSANDS)
FOR THE NINE MONTHS ENDED
SEPTEMBER 30,

2001 2000

OPERATING ACTIVITIES:
Net income $ 13,275 $73 40
Adjustments to reconcile net income to net cash
provided by (used for) operating activities

Cumulative effect of accounting change 254 -
Provision for possible loan losses 6,002 3,6 71
Depreciation and amortization 5,921 54 48
Deferred income tax expense (benefit) 604 5 21)
Net (accretion) amortization of securities (974) 9 54
Originations of mortgage loans held for sale (357,716) (114,3 28)
Proceeds from sales of mortgage loans held for sale 344,217 108,4 80
Purchase of trading securities (14,948) (2,9 40)
Proceeds from sale of trading securities 14,964 2,9 45
Gain on sale of trading securities (16) 5)
Gain on sale of premium finance receivables (3,656) (2,8 77)
(Gain) loss on sale of available-for-sale secur ities, net (315) 94
Gain on sale of premises and equipment (198) -
Increase in accrued interest receivable and oth er assets, net (5,044) 1,3 45)
Increase (decrease) in accrued interest payable and other liabilities, net (10,873) 23,2 64
NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIE S (8,503) 30,1 80

INVESTING ACTIVITIES:

Proceeds from maturities of available-for-sale se curities 222,181 84,0 07
Proceeds from sale of available-for-sale securiti es 1,174,424 581,4 58
Purchases of available-for-sale securities (1,497,514) (777,9 03)
Proceeds from sale of premium finance receivables 186,558 175,7 41
Net decrease in interest-bearing deposits with ba nks 26 2,3 67
Net increase in loans (462,692) (377,9 19)
Purchases of premises and equipment, net (13,835) (15,9 05)
NET CASH USED FOR INVESTING ACTIVITIES (390,852) (328,1 54)

FINANCING ACTIVITIES:

Increase in deposit accounts 357,733 262,2 70
Decrease in short-term borrowings, net (5,281) (17,9 33)
Proceeds from notes payable, net 5,425 24,9 00
Proceeds from Federal Home Loan Bank advances 30,000 -
Proceeds from trust preferred securities offering - 20,0 00
Issuance of common stock, net of issuance costs 22,232 -
Common stock issued upon exercise of stock option S 1,106 8 43
Common stock issued through employee stock purcha se plan 155 56
Proceeds from conversion of common stock warrants 11 -
Purchase of treasury stock - (3,8 63)
Dividends paid (1,279) (8 75)
NET CASH PROVIDED BY FINANCING ACTIVITIES 410,102 285,3 98
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENT S 10,747 (12,5 76)
CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD 230,054 81,2 97
CASH AND CASH EQUIVALENTS AT END OF PERIOD $240,801 $68,7 21

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENT S

(1) BASIS OF PRESENTATION The consolidated finahstatements of Wintrust Financial Corporation &uibsidiaries ("Wintrust" or
"Company") presented herein are unaudited, butdropinion of management reflect all necessarysaaients of a normal or recurring nat
for a fair presentation of results as of the dates for the periods covered by the consolidateshfiral statements.

Wintrust is a bank holding company currently engbigethe business of providing traditional commuriainking services and trust and
investment services to customers in the Chicagoapelitan area. In addition, on a national basigtwst provides financing of commercial
insurance premiums as well as financing and adinattige services to the temporary services industry

As of September 30, 2001, Wintrust had seven whmlyed bank subsidiaries (collectively, "Banks') oA which started as de novo
institutions, including Lake Forest Bank & Trustr@pany ("Lake Forest Bank"), Hinsdale Bank & Trusingpany ("Hinsdale Bank"), North
Shore Community Bank & Trust Company ("North ShBemk"), Libertyville Bank & Trust Company ("Libenglle Bank™), Barrington Banl
& Trust Company, N.A. ("Barrington Bank"), Crystadke Bank & Trust Company, N.A. ("Crystal Lake B&nh&nd Northbrook Bank &
Trust Company ("Northbrook Bank").

The Company provides trust and investment sendtesch of its Banks through its wholly-owned sdiasy, Wintrust Asset Management
Company, N.A. ("WAMC"). It provides financing of mamercial insurance premiums ("premium finance reddes") on a national basis,
through First Insurance Funding Corporation ("FIF®IFC is a wholly-owned subsidiary of Crabtregpi@a Corporation which is a wholly-
owned subsidiary of Lake Forest Bank. Through Tricinc. of Milwaukee ("Tricom"), Wintrust also prio\es financing of short-term
accounts receivables ("Tricom finance receivablags®) value-added out-sourced administrative sesymch as data processing of payrolls,
billing and cash management services, to tempataffing clients located throughout the United &afTricom is a wholly-owned subsidiary
of Hinsdale Bank.

The accompanying consolidated financial statemamsinaudited and do not include information otriotes necessary for a complete
presentation of financial condition, results of gi®ns or cash flows in accordance with genermatiyepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial stagers and notes included in the Company's
Annual Report and Form 10-K for the year ended bdxmr 31, 2000. Operating results for the three-tmantd nine-month periods presented
are not necessarily indicative of the results thay be expected for the entire year. Reclassifinatdf certain prior period amounts have k
made to conform with the current period presentatio

(2) CASH AND CASH EQUIVALENTS

For the purposes of the Consolidated Statemerashi Flows, the Company considers cash and casratmis to include cash and due
from banks, federal funds sold which have an odbmaturity of 90 days or less and securities paseld under resale agreements.
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(3) EARNINGS PER SHARE

The following table shows the computation of basid diluted earnings per share (in thousands, ¢xegshare data):

FOR THE THREE MONTHS ENDED FOR THE NINE MONTHS ENDED
SEPTEMBER 30, SEPTEMBER 30,
2001 2000 20 01 2000

Net income (A) $ 5,008 $ 899 $1 3,275 $7,340
Average common shares outstanding (B) 9,662 8,671 8,980 8,743
Effect of dilutive common shares 638 252 496 226
Weighted average common shares and

effect of dilutive common shares ©) 10,300 8,923 9,476 8,969
Net income per average

common share - Basic (A/B) $0.52 $0.10 $ 1.48 $0.84
Net income per average

common share - Diluted (A/C) $0.49 $0.10 $ 1.40 $0.82

The effect of dilutive common shares outstandirggits from stock options, stock warrants and shirég issued under the Employee Stock
Purchase Plan, all being treated as if they had bitker exercised or issued, and are computegbjpjcation of the treasury stock method.

(4) LONG-TERM DEBT- TRUST PREFERRED SECURITIES

The Company issued $31 million of 9.00% Cumulaiivest Preferred Securities in October 1998 andrfiion of 10.50% Cumulative
Trust Preferred Securities in June 2000. For p@po$ generally accepted accounting principlesdtsecurities are considered to be debt
securities and not a component of shareholdergyedlowever, the Trust Preferred Securities qyadié capital for regulatory purposes and
have increased Wintrust's regulatory capital uaateral Reserve guidelines. Interest expense ofrttet Preferred Securities is also
deductible for income tax purposes. For furtheoiimfation on the Trust Preferred Securities pleafar to Note 10 of the Company's
Consolidated Financial Statements included in thaual Report and Form 10-K for the year ended Déezr@l, 2000.
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(5) SEGMENT INFORMATION

The segment financial information provided in thidwing tables has been derived from the intepmafitability reporting system used by
management and the chief decision makers to mamitdrmanage the financial performance of the CompEme Company evaluates
segment performance based on after-tax profitss émd other appropriate profitability measuresrnoomto each segment. Certain indirect
expenses have been allocated based on actual vaheasurements and other criteria, as approprigtr-segment revenue and transfers are
generally accounted for at current market pricé& dther category, as shown in the following tatdéiects parent company information.

The net interest income and segment profit of tmeking segment includes income and related intermsts from portfolio loans that were
purchased from the premium finance and indireat aagments. For purposes of internal segment abidlity analysis, management reviews
the results of its premium finance and indirecbaggments as if all loans originated and solthédstanking segment were retained within
that segment's operations; thereby causing the segment elimination amounts shown in the follayiable.

The following table is a summary of certain opergtinformation for reportable segments for the ¢hmgonth and nine-month periods ended
September 30, 2001 and 2000 (in thousands):

FOR THE THREE MONTHS FORT HE NINE MONTHS
ENDED SEPTEMBER 30, ENDED SEPTEMBER 30,
2001 2000 2001 2000

NET INTEREST INCOME:
Banking $ 17,936 $ 14,931 $ 51,490 $ 41,339
Premium Finance 6,909 3,657 19,392 10,049
Indirect Auto 1,807 1,498 4,798 5,151
Tricom 976 968 2,825 2,601
Trust 188 118 540 359
Inter-segment eliminations (7,019) (4,103) (19,388) (11,746)
Other (1,667) (1,429) (5,236) (3,396)

Total $ 19,130 $ 15,640 $ 54,421 $ 44,357
NON-INTEREST INCOME:
Banking $ 4,495 $ 2,275 $ 13,352 $ 6,015
Premium Finance 1,265 640 3,613 2,877
Indirect Auto 1 - 3 -
Tricom 995 1,201 3,137 3,368
Trust 486 508 1,459 1,474
Inter-segment eliminations (141) (131) (363) (459)
Other -- - 141 -

Total $ 7,101 $ 4,493 $21,342 $ 13,275




FOR THE THREE MONTHS FORT HE NINE MONTHS

ENDED SEPTEMBER 30, ENDED SEPTEMBER 30,
2001 2000 2001 2000

SEGMENT PROFIT (LOSS):
Banking $ 5,427 $ 4,222 $15,174 $ 10,476
Premium Finance 2,860 (1,664) 7,632 933
Indirect Auto 626 293 1,558 1,330
Tricom 317 510 919 1,180
Trust (114) (93) (418) (308)
Inter-segment eliminations (2,610) (1,220) (7,196) (3,310)
Other (1,498) (1,249) (4,394) (2,961)

Total $ 5,008 $ 899 $ 13,275 $ 7,340

AT SEPTEMBER 30,

20 01 2000

SEGMENT ASSETS:
Banking $2, 496,020 $ 2,002,570
Premium Finance 375,397 372,459
Indirect Auto 198,676 227,437
Tricom 29,954 32,741
Trust 5,423 2,431
Inter-segment eliminations ( 598,457) (649,478)
Other 8,383 8,146

Total $2, 515,396 $ 1,996,306

(6) ACCOUNTING POLICY FOR DERIVATIVES

Financial Accounting Standards Board Statementll88, "Accounting for Derivative Instruments and igied) Activities" (SFAS No. 133),
was adopted by the Company on January 1, 2004quines that all derivative instruments be recoiiddatie statement of condition at fair
value. The accounting for changes in the fair valua derivative instrument depends on whetheadt heen designated and qualifies as p:
a hedging relationship and further, on the typkeafging relationship.

The adoption of SFAS No. 133 on January 1, 20GLlted in a charge of $254,000 (after tax) in irst fuarter of 2001 to reflect the
cumulative effect of an accounting change in actingrfor the Company's derivatives. As of Janugrgd01, the Company owned interest
rate cap contracts that were purchased to redecentbact of rising interest rates on future intees@ense associated with the Company's
Treasury-indexed deposit accounts. The interestagp contracts provide for the receipt of paymeitisn the monthly average of the 91-day
Treasury bill rate exceeds predetermined strikestafhe interest rate caps owned as of Januag01, Rere not designated as hedges
pursuant to SFAS No. 133 and accounted for the tatme effect adjustment of $254,000.
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ITEM 2
MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of financiahdition as of September 30, 2001, compared wibember 31, 2000, and September 30,
2000, and the results of operations for the threetmand nine-month periods ended September 3@, &0 2000 should be read in
conjunction with the Company's unaudited consoéiddinancial statements and notes contained irréfpisrt. This discussion contains
forward{ooking statements that involve risks and unceti@srand, as such, future results could differificamtly from management's curre
expectations. See the last section of this disendsir further information on forward-looking statents.

OVERVIEW AND STRATEGY

The Company's banking subsidiaries were organiztdnithe last ten years, with an average lifetefseven subsidiary banks of
approximately five years. Wintrust has grown rapidiliring the past few years and its Banks have hewng the fastest growing
community-oriented de novo banking operationslindls and the country. Because of the rapid growth historical performance of the
Banks, FIFC and WAMC has been affected by costscésed with growing market share, establishing dewovo banks, opening new
branch facilities, and building an experienced ngema@ent team. The Company's financial performanee the past several years generally
reflects improving profitability of the operatinglssidiaries as they mature, offset by the costgpehing new banks and branch facilities. The
Company's experience has been that it generalystak-24 months for new banking offices to firdtiage operational profitability.

Lake Forest Bank, Hinsdale Bank, North Shore Baitdertyville Bank, Barrington Bank, Crystal Lake faand Northbrook Bank began
operations in December 1991, October 1993, Septeh@8:l, October 1995, December 1996, December 488 November 2000,
respectively. Subsequent to those initial dategpefations, each of the Banks, except NorthbroakBhas established additional full-service
banking facilities. As of September 30, 2001, tlzmBs had 29 banking offices.

Since the third quarter of 2000, Crystal Lake Bapkned a new branch in McHenry, lllinois and Baytim Bank opened a full service bra
in Hoffman Estates, lllinois. In addition, the Coamy opened its seventh de novo bank, NorthbroolkkBarNorthbrook, lllinois, in
November 2000. Construction is underway for newrjaarent facilities for Northbrook Bank, the Waucothdanch of Libertyville Bank an
the McHenry branch of Crystal Lake Bank. In additiblorth Shore Bank moved its Winnetka, lllinoisubch to a newly renovated facility,
which was opened in August 2001. Expenses relat#iiese new banking operations predominantly impalgt the 2001 operating results
presented in this discussion and analysis.

While committed to a continuing growth strategy n@agement's current focus is to balance furthert agseith with earnings growth by
seeking to fully leverage the existing lending cajyawithin each of the Banks, FIFC, WAMC and TnmaoOne aspect of this strategy is to
continue to pursue specialized earning asset nielmeto maintain the mix of earning assets suahlttans, which are higher-yielding, are
kept at a level of between 85% and 90% of our défrsds. Another aspect of this strategy is a itw@d focus on less aggressive deposit
pricing at those Banks with significant market ghand more established customer bases.
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FIFC is the Company's most significant specialigathing asset niche. It began operations in 1980saengaged in the business of financing
insurance premiums written through independentrarsze agents or brokers on a national basis fomeneial customers. It has generated
$954 million in premium finance receivable volurheaugh the first nine months of 2001, well aheadsofoal of $1.0 billion for the full ye.
2001. The increase in volume of originations in 2@primarily due to market increases in insurgmeniums charged by insurance carri
The majority of these premium finance receivablesratained within the Banks' loan portfolios ag pathe strategy noted above. However,
since the second quarter of 1999, as a resulieofdhtinued solid growth in loan originations, FIR&s, from time to time, sold a portion of
new receivables to an unrelated third party. Inta@dto recognizing gains on the sale of theseirables, the proceeds provide the Comg
with additional liquidity. It is probable that sitar sales of these receivables will occur in there, depending on the level of new volume
growth in relation to the capacity to retain sucéiis within the Banks' loan portfolios.

The acquisition of Tricom (in October 1999) was theo step in the Company's strategy to pursue almsil earning asset niches. Tricom
Milwaukee-based company that has been in businesgpproximately eleven years and specializesamriging, on a national basis, short-
term accounts receivable financing and value-addedourced administrative services, such as datepsing of payrolls, billing and cash
management services, to clients in the temporaffirsg industry. By virtue of the Company's fundiresources, Tricom has access to
additional capital necessary to expand its finagsi@rvices in a national market. Tricom's revemircjpally consists of interest income from
financing activities and fee-based revenues fromiaidtrative services. In addition to expanding @@mpany's earning asset niches, Tricom
augments the Company's fee-based revenues.

In addition to the separately chartered earningtasshes operated by FIFC and Tricom, variousrathening asset niches have been
developed and operate within the Banks, includimindirect auto loan division operated by Hinsdaémk, which provides indirect auto
loans to all of the Banks. Other specialized eaymisiset niches operated by the Banks include LakesFBank's leasing division, MMF
Leasing Services, which was a previously estaldismaall business that was acquired by Lake Forask B July 1998, Barrington Bank's
program that provides lending and deposit senize®ndominium, homeowner and community associafibiinsdale Bank's mortgage
warehouse lending program that provides loan apdsieservices to mortgage brokerage companiesddqaedominantly in the Chicago
metropolitan area and Crystal Lake Bank's smadrait loan portfolio. The Company continues to pierthe development or acquisition of
other specialty finance businesses that genera&sasuitable for bank investment and/or seconuanket sales.

In September 1998, the Company formed WAMC, a saplyrchartered trust subsidiary. Prior to the fation of WAMC, trust and
investment management services were provided thrthaytrust department of Lake Forest Bank. Wisieparately chartered trust subsidi:
the Company is now better able to offer trust ang$tment management services to all communitizeddy the Banks, which managem
believes are some of the best trust markets moili. In addition to offering these services tosérg bank customers at each of the Banks, the
Company believes WAMC can successfully competérfmt business by targeting small to nside businesses and newly affluent individi
whose needs command the personalized attentioistbfered by WAMC's experienced trust professiengervices offered by WAMC
typically will include traditional trust productsd services, as well as investment managementdialplanning and 401(k) management
services. Similar to starting a de novo bank, thetduction of expanded trust services has caudatively high overhead levels when
compared to initial fee income generated to datte. dverhead consists primarily of the salarieskamrkfits of experienced trust professior
Management currently anticipates that WAMC's effdot attract trust business will begin to genesatécient trust fees to absorb the
overhead of WAMC and make that entity a contribtitothe Company's profits within the next few years
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RESULTS OF OPERATIONS
EARNINGS SUMMARY

Net income for the quarter ended September 30, gfi@lied $5.0 million, an increase of $4.1 millicompared to the same period of 20

On a per share basis, net income for the thirdtguaf 2001 totaled $0.49 per diluted common skearapared to $0.10 per diluted common
share in the third quarter of 2000. The third 2000 results were impacted by a non-recurriegtax charge of $4.5 million ($2.7 million
after-tax) related to a fraudulent loan scheme gtesped by one independent insurance agency aga@m&ompany's premium finance
subsidiary. Excluding the charge from the priorny@sults, net income for the third quarter of 20@dreased $1.4 million, or 38%, compared
to the third quarter of 2000. On a per share b#sespro forma increase for the third quarter d2@as $0.08 per diluted common share, or
20%, compared to the third quarter of 2000. Therrebn average equity for the third quarter of 20@% 14.87%, compared to 3.66%
(14.76% excluding the non-recurring charge) forgher year quarter.

For the nine months ended September 30, 2001noetne totaled $13.3 million, or $1.40 per dilutedncnon share, an increase of $5.9
million, or 81%, when compared to the same pen2d00. On a per share basis, net income for theemionths ended September 30, 2001,
totaled $1.40 per diluted common share compar&® 82 for the same period of 2000. Excluding the-rexurring charge reported in 2000,
net income for the first nine months of 2001 insexh$3.2 million, or 32%, when compared to the sper®d of 2000. On a per share basis,
the pro-forma increase for the first nine month&@®1 was $0.28, or 25%, compared to the samecpefia000.

The Company continues to pursue various avenuescofery of the 2000 loss and remains optimistmualits recovery prospects; however
the amount and timing of a recovery, if any, arekmown at this time.
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NET INTEREST INCOME

The following tables present a summary of the Camgjsanet interest income and related net interesgms, calculated on a fully taxable
equivalent basis, for the three-month and nine-mpetiods ended September 30, 2001 and 2000:

(dollars in thousands) A
Liquidity management assets (1) (2) $
Loans, net of unearned income (2) 1,
Total earning assets 2,
Interest-bearing deposits 1,

Federal Home Loan Bank advances
Short-term borrowings and notes payable
Long-term debt - trust preferred securities

Total interest-bearing liabilities 2,

Tax equivalent net interest income
Net interest margin

Core net interest margin(3)

(1) Liquidity management assets include securitie
with banks and federal funds sold.

(2) Interest income on tax advantaged loans
tax-equivalent adjustment based on a margina
of 35%. This total adjustment is $230,000
ended September 30, 2001 and 2000, respective

(3) The core net interest margin excludes the int
the Company's Trust Preferred Securities.

(dollars in thousands) A
Liquidity management assets (1) (2) $
Loans, net of unearned income (2) 1,
Total earning assets 2,
Interest-bearing deposits 1,

Federal Home Loan Bank advances
Short-term borrowings and notes payable
Long-term debt - trust preferred securities

Total interest-bearing liabilities 1,

Tax equivalent net interest income
Net interest margin

Core net interest margin(3)

(1) Liquidity management assets include securitie
with banks and federal funds sold.

(2) Interest income on tax advantaged loans
tax-equivalent adjustment based on a margina
of 35%. This total adjustment is $648,000 an
periods ended September 30, 2001 and 2000, re

(3) The core net interest margin excludes the int
the Company's Trust Preferred Securities.

FOR THE QUARTER ENDED
SEPTEMBER 30, 2001

Se

VERAGE  INTEREST RATE

Average

372,353 $4,123 4.39%
848,468 38,636 8.29

$ 280,801
1,452,769

220,821 42,759 7.64%

1,733,570

905,097 21,290 4.43%
22,500 265 4.66
44,729 557 4.94
51,050 1,287  10.09

1,494,168

63,774
51,050

023,376 23,399 4.59%

1,608,992

s, interest earning deposits

and securities reflects a

| federal corporate tax rate
and $150,000 for the quarters
ly.

erest expense associated with

FOR THE NINE MONTHS ENDED
SEPTEMBER 30, 2001

Se

VERAGE INTEREST RATE

Average

331,602 $12,918 5.21%
732,973 113,431 8.75

$ 253,279

1,378,206

064,575 126,349 8.18%

1,631,485

782,386 64,885 4.87%
7,582 265 4.66
53,095 2,267 5.71

1,409,148

69,273
38,948

1,517,369

51,050 3,863  10.09
894,113 71,280 5.03%
$ 55,069
3.57%
3.82%

s, interest earning deposits

and securities reflects a

| federal corporate tax rate

d $412,000 for the nine-month
spectively.

erest expense associated with
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For th

the Quarter Ended
ptember 30, 2000

20,949 5.58%

1,032 6.44
1,287  10.08

e Nine Months Ended
ptember 30, 2000

$ 12,386 6.53%
94,317 9.14

55,847 5.29%

3,232 6.23
2,855 9.77




Net interest income, which is the difference betwiggerest income and fees on earning assets &erésh expense on deposits
borrowings, is the major source of earnings for@enpany. Tax-equivalent net interest income fergharter ended September 30, 2001
totaled $19.4 million, an increase of $3.6 milli@n,23%, as compared to the $15.8 million recoiidetie same quarter of 2000. This incre
mainly resulted from loan growth and the issuarfcg2@.2 million of common equity in June 2001, avak offset in part by lower yields.
Tax-equivalent interest and fees on loans for thertgr ended September 30, 2001 totaled $38.6omiltin increase of $4.3 million, or 13%,
over the prior year quarterly total of $34.3 mitlioThis growth was predominantly due to a $396iamillor 27%, increase in average total
loans.

Net interest margin represents net interest incasng percentage of the average earning assetg dieiperiod. For the third quarter of 20
the net interest margin was 3.46%, a decrease bfdig points when compared to the margin of 3.628te prior year quarter. This decrease
resulted primarily from the effects of continuedtdmses in short-term rates causing compressithre ispread between the rates on interest
bearing liabilities and interest earning assetsn@ession results when deposit rates cannot beeddrommensurate with changes in market
rates due to the rates paid on certain deposiuatsdeing lower than the change in the markesrdtee core net interest margin, which
excludes the interest expense on the Companytsoreferred securities, was 3.69% for the thirdrtpraof 2001, and decreased 23 basis
points when compared to the prior year quarterhg ecoargin of 3.92%.

The yield on total earning assets for the thirdrtgraof 2001 was 7.64% as compared to 8.96% in 28@@crease of 132 basis points resu
primarily from the effect of decreases in generatket rates on liquidity management assets anglddre third quarter 2001 loan yield of
8.29% decreased 110 basis points when comparée tarior year quarterly yield of 9.39% and was gdrimarily to lower market rates. The
average prime lending rate for the third quarte2@d1 was 6.57%, reflecting a decrease of 293 Ipadigs compared to the average prime
lending rate of 9.50% for the third quarter of 2008e Company's loan portfolio does not re-prica jmarallel fashion to changes in the prime
rate due to a portion of the portfolio being lontgnm fixed rate loans.

The rate paid on interest-bearing deposits averdgt&¥ for the third quarter of 2001 versus 5.58%tlie same quarter of 2000, a decrease
of 115 basis points. This decrease was caused filsirbg continued decreases in market rates. Duttiregthird quarter of 2001, the Banks
borrowed $30 million in Federal Home Loan Bank athes paying an annual percentage rate of 4.66%B@&hks will continue to evaluate
further advances from the Federal Home Loan Barkfaading source in the future. The rate paidlmrtsterm borrowings and notes
payable decreased 150 basis points to 4.94% ithittequarter of 2001 as compared to 6.44% in #mesquarter of 2000. The trust preferred
securities have fixed rates of interest averagihg4%

For the first nine months of 2001, tax-equivaleet interest income totaled $55.1 million and ineexh$10.3 million, or 23%, over the $44.8
million recorded in the same period of 2000. Thiréase was also mainly due to the growth in thm@2my's earning asset base. Interest and
fees on loans, on a tax equivalent basis, totald@.& million for the first nine months of 2001 daincreased $19.1 million, or 20%, over the
same period of 2000. Average loans for the firsemonths of 2001 grew $355 million, or 26%, over average for the first nine months of
2000. The net interest margin for the first ninenths of 2001 was 3.57%, a decrease of 10 basisspelren compared to the same period in
2000. The core net interest margin for the firsiennonths of 2001 was 3.82%, a decrease of eigig paints from the same period of 2000.
Consistent with the third quarter margin, the yeadate margin decrease was mainly the resultsthined decreases in short-term interest
rates.
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The following table presents a reconciliation af thompany's tarquivalent net interest income, calculated on a&tpxvalent basis, betwe
the three and nine-month periods ended Septemh&080 and September 30, 2001. The reconciliagts forth the change in the tax-
equivalent net interest income as a result of chaimy volumes, changes in rates and the chang®dhe combination of volume and rate
changes (in thousands):

Three Month Nine Month
Period Period
Tax-equivalent net interest income for the period e $ 44,769
Change due to average earning assets fluctuatio 12,144
Change due to interest rate fluctuations (rate) ) (583)
Change due to rate/volume fluctuations (mix)... ) (1,261)
Tax equivalent net interest income for the period e $ 55,069

NON-INTEREST INCOME

For the third quarter of 2001, non-interest incdotaled $7.1 million and increased $2.6 million 5826, over the prior year quarter. For the

first nine months of 2001, non-interest incomel&mta$21.3 million and increased $8.1 million, ofGIwhen compared to the same period in
2000. In the quarterly and year-to-date periodgiBtant increases were realized in fees fromattigination and sale of mortgage loans into
the secondary market, gains from the sale of pnenfiinance receivables and income from certain caeall option transactions.

The following table presents non-interest incomedtggory (in thousands):

THREE MONTHS ENDED NINE MONTHS ENDED
SEPTEMBER 30, SEPTEMBER 30,
2001 2000 2 001 2000
Fees on mortgage loans sold $1,725 $ 792 $ 5,197 $ 2,017
Service charges on deposit accounts 637 478 1,790 1,426
Trust and asset management fees 486 508 1,459 1,474
Administrative services revenue 995 1,184 3,137 3,338
Gain on sale of premium finance receivables 1,265 640 3,656 2,877
Securities gains (losses), net (57) (69) 315 (94)
Other income 2,050 960 5,788 2,237
Total non-interest income $7,101 $4,493 $21,342 $ 13,275

Fees on mortgage loans sold include income frogirating and selling residential real estate ldatsthe secondary market. For the quarter
ended September 30, 2001, these fees totaled $ilichman increase of $933,000, or 118%, from phier year quarter. For the first nine
months of 2001, fees on mortgage loans sold tote? million and increased $3.2 million, or 158%hen compared to the same period of
2000. These increases were due to significantligdritevels of mortgage origination volumes in 2Q@4drticularly refinancing activity, caus

by the recent decreases in mortgage interest fd@asagement anticipates that the high levels afagice activity will continue through the
end of the year, and may taper off to more norredlievels in 2002 barring any further reductionmisrtgage interest rates.
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Service charges on deposit accounts totaled $637dgd@he third quarter of 2001, an increase of%@80, or 33%, when compared to the
same quarter of 2000. For the first nine month®0dfl, deposit service charges totaled $1.8 milkom increased $364,000, or 26%, when
compared to the same period of 2000. These inseese due to a higher deposit base and a largeb&uof accounts at the banking
subsidiaries. The majority of deposit service cbhanglates to customary fees on overdrawn accamadtseturned items. The level of service
charges received is substantially below peer gtewgls as management believes in the philosoplpyafiding high quality service without
encumbering that service with numerous activityrgha.

Trust and asset management fees totaled $486,0@@efthird quarter of 2001, reflecting a decreafs$22,000, over the same quarter of
2000. On a year-to-date basis, trust and assetgaarent fees totaled $1.5 million in 2001 and 2@Jthough the number of customers has
increased in this area, the down-turn in the stoakket over the past year has had a negative inopattte valuation of the equity securities
under management, similar to that of the broadeketaand the fees earned thereon. Wintrust is cittexirto growing the trust and
investment business in order to better serviceustomers and create a more diversified revenaarstrHowever, as the introduction of
expanded trust and investment services continuesftid, it is expected that overhead levels walliigh when compared to the fee income
that is generated. It is anticipated that trust asgkt management fees will eventually increasdewel sufficient to absorb this overhead
within the next few years.

The administrative services revenue contributedtisom added $995,000 to total non-interest incamtde third quarter of 2001, a decrease
of $189,000 from the prior year quarter. For thistfhine months of 2001, Tricom's administrativesees revenue totaled $3.1 million,
relatively consistent with the $3.3 million recodde the first nine months of 2000. This revenumpdses income from administrative
services, such as data processing of payrolléngpidnd cash management services, to temporafingtaervice clients located throughout
United States. The revenue growth at Tricom hagmstizd in recent quarters due to the general slewdio the economy and the reduction in
the placement of temporary staffing individualsTicom's customers. Tricom also earns interestfaadncome from providing short-term
accounts receivable financing to this same cliasebwhich is included in the net interest incomategory.

During the third quarter of 2001, the Company sggroximately $64 million of premium finance readiles to an unrelated third party and
recognized gains of $1.3 million related to thiivaty, compared to the sale of $39 million of priem finance receivables in the third quarter
of 2000 that resulted in gains of $640,000. Throtighfirst nine months of 2001, approximately $b&@iion of premium finance receivables
were sold resulting in year-to-date gains of $3ilfion, compared to the sale of $172 million of prie@m finance receivables in the same
period of 2000, which resulted in gains of $2.9lianl. The sales are the result of continued stiloag originations by the Company's
premium finance receivable subsidiary. The Compamyently has a philosophy of maintaining its ageréoan-to-deposit ratio in the range
of 85-90%. During the third quarter of 2001, theéaavas approximately 87%. Accordingly, the Companid excess premium finance
receivables volume to an unrelated third partyrfoial institution. Consistent with Wintrust's segy to be asset-driven and the desire to
maintain our loan-to-deposit ratio in the aforenmmmad range, it is probable that similar salesrefigum finance receivables will occur in the
future.

Other non-interest income for the third quarte2@®1 totaled $2.1 million and increased $1.1 millior 114%, over the prior year quarterly
total of $960,000. This increase was due primaalg $782,000 increase in premium income from @edavered call option transactions. |
the first nine months of 2001, other nimerest income totaled $5.8 million and increa$8d million over the same period of 2000. Prem
income from covered call option transactions actedifor $2.8 million of the increase in the yeadtte period. The
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Company routinely enters into these transactioris thie goal of enhancing its overall return orintsestment portfolio. The Company
generally writes the call options against certai.Ureasury and agency issues held in its pootfoli liquidity and other purposes. The
premium income from these covered call option taatiens totaled $1.1 million and $3.4 million iretthird quarter and year-to-date periods
of 2001, respectively, and $349,000 and $603,0@Barthird quarter and year-to-date periods of 20€€pectively. Other nomterest incom:
also includes rental income from equipment leaaestictions and other miscellaneous items.

NON-INTEREST EXPENSE

Nor-interest expense for the third quarter of 200&léat $16.3 million and decreased $1.8 million fribva third quarter 2000 total of $18.1
million. The prior year third quarter results refl@ non-recurring charge of $4.5 million attrithitato a fraud perpetrated against the
Company's premium finance subsidiary. Excluding tton-recurring charge, non-interest expense isetk&2.7 million, or 20%, from the
prior year quarter. On a year-to-date basis, nterést expense totaled $48.6 million compared &b#illion for the first nine months of
2000. Excluding the non-recurring charge recor@e®000, non-interest expense increased $10.0 mikkin26%, from the same period in
2000. The continued growth and expansion of thead® banks with two additional branches, the opgwiithe Company's seventh de novo
bank (Northbrook Bank & Trust) in November 2000 aimel growth in the premium finance business weeegptimary causes for this increase.
Since September 30, 2000, total deposits have gt and total loan balances have risen 24%, riegunigher levels of staffing and other
costs to both attract and service the larger custdrase.

The following table presents non-interest expensedbegory (in thousands):

THREE MONTHS NINE MONTHS
ENDED SEPTEMBER 30, END ED SEPTEMBER 30,
2001 2000 2001 2000
Salaries and employee benefits $9,031 $7,139 $ 26, 244 $ 20,267
Occupancy, net 1,238 961 3, 660 3,111
Equipment expense 1,561 1,360 4, 627 3,646
Data processing 860 735 2, 512 2,114
Advertising and marketing 411 327 1, 144 898
Professional fees 459 478 1, 524 1,130
Premium finance defalcation - 4,520 - 4,520
Other 2,779 2,606 8, 881 7,438
Total non-interest expense $ 16,339 $ 18,126 $ 48, 592 $ 43,124

Salaries and employee benefits expense totaledn§iflion for the third quarter of 2001, an increade$1.9 million, or 27%, as compared to
the prior year quarter total of $7.1 million. Fbetfirst nine months of 2001, salaries and empldygeefits expense totaled $26.2 million and
increased $6.0 million, or 29%, when compared #ofitst nine months of 2000. These increases weneapily due to the opening of the
Northbrook Bank & Trust (in November 2000) and tadditional branch offices in 2001, increased stgffat the premium finance subsidie
increases in commissions paid related to fees atgage loans sold and normal salary increases.iiitlisase in salaries and employee
benefits expense supported the 26% increase itsdssm a year ago and the 31% increase in yedatenet revenues compared to the prior
year period. As a percent of average total assal@iies and employee benefits (on an annualizeid)baere 1.56% and 1.50% for the fi

nine months of 2001 and 2000, respectively.
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For the third quarter of 2001, occupancy costsipenent expense and data processing increased $®720%), $201,000 (15%) and
$125,000 (17%), respectively, over the prior y&adtquarter. For the first nine months of 200% thspective increases were $549,000
(18%), $981,000 (27%) and $398,000 (19%). Thesmases were due to the general growth of the Comjgariuding the opening of seve
new banking facilities, ongoing technological iaftves in on-line banking and the continued devalept and expansion of the trust and
investment business and the Company's premiumdeaanbsidiary.

Professional fees totaled $459,000 for the thirarar of 2001, compared to $478,000 for the thirdrter of 2000. For the first nine months
of 2001, professional fees totaled $1.5 millionjrazrease of $394,000, or 35%, compared to the gmmed of 2000. Professional fees
include legal fees, audit and tax fees, exterraat l@view costs and normal regulatory exam assegsmiéhe increase in professional fees for
the year-to-date period is attributable to the galngrowth in the Company's total assets and feedbdusinesses and increased collection
efforts at the premium finance subsidiary.

Other non-interest expense, for third quarter @f12tbtaled $2.8 million, an increase of $173,00607%, compared to the same period of
2000. For the nine months ended September 30, 280dr, non-interest expense totaled $8.9 milliot iacreased $1.4 million, or 19%, due
mainly to the factors mentioned earlier. This catg@f expense includes loan expenses, correspobdek service charges, postage,
insurance, stationery and supplies, goodwill ammatibn and other sundry expenses. Goodwill andrati@ngibles amortization expense
totaled $169,000 and $178,000 for the third quart&001 and 2000, respectively, and $516,000 &% H00 for the year-to-date periods of
2001 and 2000, respectively. As explained more flaller in this report, Statement of Financial Aaeting Standard No. 142, Goodwill and
Other Intangible Assets, becomes effective JanliaPP02 and requires that goodwill will no longerdmortized but will be subject to ann
impairment tests in accordance with the standatideOntangible assets will continue to be amodigeer their useful lives. Of the $516,000
of goodwill and intangible amortization expenseoreled for the nine months ended September 30, ZB11000 would continue to be
amortized and $455,000 would no longer be amortizetcordance with the new accounting rules.

Despite the Company's growth and the related iseea many of the non-interest expense categohiesiet overhead ratio for the first nine
months of 2001, improved to 1.62% as compareddditkt nine months of 2000 ratio of 1.88% (exchgithe non-recurring fraud charge
recorded in 2000). The net overhead ratio is withanagement's stated performance goal range d¥l.50

- 2.00%.

INCOME TAXES

The Company recorded income tax expense of $2lBmfbr the three months ended September 30, 28@hpared to a tax benefit of
$199,000 in the same period of 2000. For the fise months of 2001, income tax expense was $7ldmicompared to $3.5 million for the
same period of 2000. The increase in tax expensedwa primarily to the increase in operating incofifee effective tax rate for the first nine
months of 2001 was 36%, compared to 32% in the gmried of 2000.

The Company also recorded a tax benefit in theédinarter of 2001 of approximately $161,000 relatethe cumulative effect of adopting
SFAS No. 133, Accounting for Derivatives. This tsenefit is included in the amount reported as thawative effect of an accounting
change.
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OPERATING SEGMENT RESULTS

As shown in Note 5 to the Unaudited ConsolidatethR¢ial Statements, the Company's operations ¢amfdige primary segments: banking,
premium finance, indirect auto, Tricom and trusteTCompany's profitability is primarily dependenttbe net interest income, provision for
possible loan losses, non-interest income and tipgrexpenses of its banking segment.

For the third quarter of 2001, the banking segraamét interest income totaled $17.9 million, améase of $3.0 million, or 20%, as compa
to the $14.9 million recorded in the same quart&080. On a year-to-date basis, the banking segmetrinterest income totaled $51.5
million and increased $10.2 million, or 25%, as pamed to the 2000 period. These increases wermdiret result of an increase of 27% in
average earning assets for the year-to-date pefig@01, compared to the same period of 2000, qdatily in the loan portfolio, as earlier
discussed in the "Net Interest Income" section. Bdmeking segment's nanterest income totaled $4.5 million for the thgqdarter of 2001 ar
increased $2.2 million, or 98%, when compared éogthor year quarter. The increase was due prignaria $933,000 increase in fees on
mortgage loans sold resulting from higher levelsadihancing activity caused by the recent dedimmortgage interest rates and a $782,000
increase in fees from covered call option transastiwhich are entered into to enhance the overitm on the investment portfolio. On a
yea-to-date basis, nomterest income totaled $13.4 million and increa®@® million, or 122%, as compared to the firstenmonths of 200
Similar to the quarterly comparisons, the yeardtedncrease was primarily a result of an incréa$ees on mortgage loans sold of $3.2
million and an increase in premium income from cedecall option transactions of $2.8 million. Trenking segment's aftéax profit for the
quarter ended September 30, 2001, totaled $5.bmikn increase of $1.2 million, or 29%, as coreddo the prior year quarterly total of
$4.2 million. For the first nine months of 2001tesftax operating profit for the banking segmetalied $15.2 million and increased $4.7
million, or 45%, over the same period of 2000. Timproved profitability resulted mainly from highlevels of net interest income and non-
interest income created from the continued growth maturation of the Company's de novo banks aaxidbes.

Net interest income from the premium finance sedrtmaled $6.9 million for the quarter ended Septen80, 2001, an increase of $

million, or 89%, compared to $3.7 million for thense quarter of 2000. On a year-to-date basis,rgripm finance segment net interest
income totaled $19.4 million compared to $10.0iomllrecorded for the first nine months of 2000. Th@eases in net interest income are a
result of higher levels of outstanding receivalaed lower funding costs associated with this pédfim 2001. The lower funding costs are
directly attributable to the sharp decline in siherm market interest rates in 2001. Non-intenesbime for the three months ended September
30, 2001 totaled $1.3 million compared to $640,f0he same period of 2000. For the first nine therof 2001, non-interest income for the
premium finance segment totaled $3.6 million coregdo the $2.9 million recorded in the same peoibA000. The increases are primarily a
result of gains from the sale of additional premifimance receivables in 2001, as mentioned edrlidhis report. After-tax profit for the
premium finance segment totaled $2.9 million far three month period ended September 30, 2001 cechpaan after-tax loss of $1.7
million for the same period in 2000. The third deaof 2000 results include a $2.7 million aftak-charge related to a fraudulent loan sch
perpetrated against the premium finance subsidiaythe nine months ended September 30, 2001 @0©, the after-tax profit for this
segment was $7.6 million and $933,000, respectielgluding the 2000 non-recurring charge, the yteatate after-tax profit for this
segment increased $4.0 million, or 109%, in 2001fe Year-to-date increase was due to higher le¥glsemium finance receivables created
from targeted marketing programs, increases inramse premiums charged by insurance carriers amer lftunding costs attributed to this
portfolio in 2001.
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The indirect auto segment recorded $1.8 millioneifinterest income for the third quarter of 2081 jncrease of $309,000, or 21%, as
compared to the 2000 quarterly total. On a yeatai® basis, net interest income declined $353 @00%, to $4.8 million from the
comparable period of 2000. The decline is due milpntd management's efforts to reduce the levadwbtanding loans in this portfolio.
Average outstanding loans in this segment decre®4@adnillion, or 20%, in the first nine months df® compared to the same period of
2000. After-tax segment profit totaled $626,000tfar three-month period ended September 30, 200paed to $293,000 for the same
period of 2000. For the first nine months of 208fter-tax operating profits were $1.6 million in®0 an increase of $228,000 compared to
the first nine months of 2000. This segment's paibfiity was negatively affected by a lower levébatstanding balances, but was offset by
lower funding costs in 2001 as well as a lower itdeds provision allocated to this portfolio dwea lower level of charge-offs experienced in
2001. See further discussion of credit quality infation in the "ASSET QUALITY" section of this regio

The Tricom segment data reflects the net interesime, non-interest income and segment profit &@tsatwith short-term accounts
receivable financing and value-added out-sourcedirzidtrative services, such as data processingyfglis, billing and cash management
services, that Tricom provides to its clients ia tamporary staffing industry. For the quarter én8eptember 30, 2001, the Tricom segment
added $976,000 to the Company's net interest incoomepared to $968,000 for the same period of 2000a year-taiate basis, Tricom's r
interest income was $2.8 million, compared to $8ilion for the first nine months of 2000. Non-inkst income for the third quarter and
yea-to-date periods of 2001 were $995,000 and $3.llamjlrespectively, compared to $1.2 million and4@iillion in the comparable

periods of 2000. The segment's after-tax profit §&&7,000 for the third quarter of 2001 and $510,f20 the third quarter of 2000. For the
first nine months, the segment's after-tax profisv919,000 in 2001 and $1.2 million in 2000. Téxenue growth at Tricom has stagnated in
recent quarters due to the general slowdown irrtomomy and the reduction in the placement of teargataffing individuals by Tricom's
customers.

The trust segment reported net interest income 88 P00 for the third quarter of 2001 and $118,fa0@he same period last year. On a year-
to-date basis, net interest income was $540,00%635€,000, for 2001 and 2000, respectively. Thantetest income reported by the trust
segment is due to the trust company's earningsaasatell as the net interest allocated to the tmmpany from trust account balances on
deposit at the Banks. The trust segment reportadnterest income of $486,000 for the third quacie?2001 as compared to $508,000 for the
same quarter of 2000. On a year-to-date basisjmerest income for the trust segment was $1.5aniiih 2001 and 2000. The trust segmt
non-interest income represents fees earned orsagsg¢r management, custody fees and other tlagtddees. The trust segment's after-tax
loss totaled $114,000 for the three-month periatedrSeptember 30, 2001, as compared to an aftéodsof $93,000 for the same period of
2000. For the first nine months of 2001 and 206@ydax losses for this segment were $418,000%808,000, respectively. The trust
segment's profitability has been negatively affédig the down-turn in the stock market over the paar, similar to that of the broader
market. Lower valuations of the equity securitieser management affect the fees earned thereomofes fully discussed in the "Overview
and Strategy" section of this analysis, managemencts the start-up phase for the trust segmearitinue for a few years before its
operations become profitable.
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FINANCIAL CONDITION

Total assets were $2.52 billion at September 30128n increase of $519 million, or 26%, over tROY billion a year earlier, and $413
million, or 20%, over the $2.10 billion at Decemi8dr, 2000. Growth at the newer banks and branahgsled with continued market share
growth at the more mature banks were the primartofa for these increases. Total funding liab#itiehich include deposits, short-term
borrowings, notes payable and long-term debt, $2r84 billion at September 30, 2001, and incre&Z&b million, or 26%, over the prior
year, and $388 million, or 20%, since December2BD0. These increases were primarily utilized tadfgrowth in the loan portfolic

INTEREST-EARNING ASSETS

The following table sets forth, by category, thenpmsition of earning asset balances and the relggvcentage of total earning assets as of
the date specified (dollars in thousands):

SEPTEM BER 30, 2001 December 31, 2000 September 30, 2000

BALANCE PERCENT Balance Percent Balance Percent

Loans:

Commercial and commercial

real estate $ 847, 838 36% $ 647,947 34% $ 592,553 33%
Premium finance, net 335, 742 14 313,065 16 289,050 16
Indirect auto, net 191, 208 8 203,572 11 219,026 12
Home equity 236, 446 10 179,168 9 171,437 9
Residential real estate 156, 732 7 141,919 7 143,819 8
Tricom finance receivables 19, 244 1 20,354 1 22,609 1
Installment and other 60, 514 3 51,995 3 48,435 3

Total loans, net of

unearned income 1,847, 724 79 1,558,020 81 1,486,929 82
Securities and money

market investments 481, 230 21 357,928 19 335,389 18
Total earning assets $ 2,328, 954 100% $1,915,948 100% $ 1,822,318 100%

Earning assets as of September 30, 2001, incr&af5dmillion, or 28%, over the balance a year egrind $413 million, or 22%, over the
balance at the end of 2000. The ratio of earnisgtasas a percent of total assets remained cansigtapproximately 91% - 93% as of each
reporting period date shown in the above table.

Total net loans were $1.85 billion at September2B@1, an increase of $290 million, or 19%, sinee@&nber 31, 2000, and an increase of
$361 million, or 24%, since September 30, 2000id3okn growth occurred in the core commercial |[daome equity and residential real
estate portfolios, as well as in premium finaneeieables, and offset decreases in the indirect lman portfolio. Total net loans comprised
79% of total earning assets at September 30, 20@hrapared to 81% at the end of 2000 and 82% aepeher.

Commercial and commercial real estate loans, tigest loan category, totaled $848 million at Sefen80, 2001, and comprised 36% of
total earning assets and 46% of total loans. Tatisgory has increased $255 million, or 43%, sirgg&nber 30, 2000 and $200 million, or
31%, since the end of 2000. The strong growth egpeed over the past year has resulted mainly fidraalthy local economy and the hiring
of additional experienced lending officers.

-20-



Net premium finance receivables totaled $336 nmilkd September 30, 2001 and comprised 18% of takltan portfolio. This portfolic
increased $47 million, or 16%, since Septembef800 and $23 million, or 7%, since the end of 2000s growth was primarily the result
of market increases in insurance premiums chargédsoirance carriers. The Company has originatedoagmately $954 million in premiul
finance receivables in 2001. The majority of premifinance receivables originated by FIFC are solthé Banks and consequently remai
earning asset of the Company. However, as a rektiie continued solid growth in loan originatio”R$-C has been selling a portion of new
receivables to an unrelated third party. Duringtthed quarter of 2001 FIFC originated $318 of piemm finance receivables and sold $64
million, or 20%, of these premium finance receiestio an unrelated third party. The Company sopgdagpmately $187 million of premium
finance receivables in the first nine months of RGmpared to $172 million during the first ninemths of 2000. The sale of these
receivables to an unrelated third party resulthérecognition of gains and provides the Compaitly additional liquidity. FIFC continues
service the receivables sold to the third parfite® Company has been selling its excess originatitumes to third parties since the second
quarter of 1999. It is probable that sales of threseivables to third parties will occur in theute; however, such sales are dependent on the
level of new volume growth and the capacity toiresaich loans within the Banks' loan portfolios.

Net indirect auto loans comprised 8% of total eagrassets and 10% of total loans as of Septemb@08Q. This portfolio decreased $
million, or 13%, from a year ago, and $12 millian,6%, since the end of 2000. The decreases ipthifolio were the result of the
Company's desire to reduce its reliance upon intdaetomobile lending as a percent of the overihimg asset portfolio due to the current
economic environment, competitive pricing and maggpncerns. Management intends to maintain theandang level of the portfolio near
the existing level. The Company does not curresttiginate any significant level of sub-prime loanhich are made to individuals with
impaired credit histories at generally higher iagtrrates, and accordingly, with higher levelsrefiit risk. Management continually monitors
the dealer relationships and the Banks are notrilguet on any one dealer as a source of such loans.

Tricom finance receivables consist of high-yieldsigrt-term accounts receivable financing to cfientthe temporary staffing industry
located throughout the United States. These rebkigsaepresented approximately 1% of the Compdotgsearning assets at September 30,
2001, December 31,2000 and September 30, 2000.

Home equity loans totaled $236 million at Septen8ir2001 and comprised 10% of total earning assetsl3% of total loans. This portfc
increased $65 million, or 38%, since a year eadietr $57 million, or 32%, as compared to the en2080. The growth is due mainly to
targeted marketing programs over the past yeaadadorable interest rate environment. The marggtirograms generally use a short-term
low initial interest rate as an incentive to therbwer. Unused commitments on home equity linesredlit have increased $67 million, or
31%, over the $213 million balance at SeptembefB800 and totaled $280 million at September 30,1200

Residential real estate loans totaled $157 millismf September 30, 2001 and increased $13 mibio8%, over a year ago and $15 million,
or 10%, since December 31, 2000. Mortgage loarssfoelsale are included in this category and tot&i24 million as of September 30, 2001,
$10 million as of December 31, 2000 and $14 milksmof September 30, 2000. The Company colleate aifi the sale of these loans into the
secondary market, as discussed earlier in the 'IN@mest Income" section of this analysis. As tHes@s are predominantly long-term fixed
rate loans, the Company eliminates the interestrigk associated with these loans by selling thhemthe secondary market. The remaining
residential real estate loans in this categorynaaitained within the Banks' portfolios and includestly adjustable rate mortgage loans and
shorter-term
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fixed rate mortgage loans. The growth in this loategory has been due mainly to the relativelyhoovtgage interest rate environment and a
continued strong local housing market. This catggontinues to represent approximately 7% - 8%ot#ltearning assets.

Securities and money market investments (i.e. f8dends sold and interest-bearing deposits withkbatotaled $481 million at September
30, 2001, an increase of $123 million, or 34%, sibecember 31, 2000 and $146 million, or 43%, sigear earlier. This category as a
percent of total earning assets was 21% at Septe8®h2001, compared to 19% at December 31, 208 8% at September 30, 2000. The
Company maintained no trading account securiti€&eatember 30, 2001 or as of any of the other pusvieporting dates. The balances of
securities and money market investments fluctuaiguently based upon deposit inflows, loan demaradpaoceeds from loan sales. As a
result of anticipated growth in the developmenthef de novo banks, it has been Wintrust's poligyeieerally maintain its securities and
money market portfolio in short-term, liquid, angetsified high credit quality securities in orderfacilitate the funding of quality loan
demand as it emerges and to keep the Banks imid ligndition in the event that deposit levels fluate.

DEPOSITS

Total deposits at September 30, 2001 were $2.1i8rhian increase of $458 million, or 27%, over S8eptember 30, 2000 total and an
increase of $358 million, or 20%, since December2BDO0. The following table sets forth, by categahe composition of deposit balances
and the relative percentage of total deposits aélseoflate specified (dollars in thousands):

SEPTEMBER 30, 200 1 December 31, 2000 September 30, 2000
PE RCENT Percent Percent
BALANCE OF TOTAL Balance of Total Balance of Total
Demand $ 209,276 10% $ 198,319 11% $ 184,821 11%
NOwW 246,319 11 180,897 10 179,281 10
Money market 311,336 14 295,772 16 286,727 17
Savings 128,697 6 74,460 4 72,815 4
Certificates of deposit 1,288,681 59 1,077,128 59 1,002,248 58
Total $ 2,184,309 100% $ 1,826,576 100% $ 1,725,892 100%

The percentage mix of deposits as of Septembe2@®1l, was relatively consistent with the deposit asxof the prior year dates. Growth in
both the number of accounts and balances has beariy the result of newer bank and branch growitid continued marketing efforts at
the more established banks to create additionalsiemarket share.

SHORT-TERM BORROWINGS AND NOTES PAYABLE

As of September 30, 2001, the Company's short-temmowings totaled $38 million, which included $2@lion of federal funds purchased
and $16 million of customer repurchase agreeméuntSeptember 30, 2001, the Company also had $3®mautstanding on its $50 million
revolving credit line with an unaffiliated bank. &loutstanding balance on this credit line as ot&aper 30, 2000 and December 31, 2000
was $33 million and $28 million, respectively. TBempany continues to maintain the revolving crédé for corporate purposes such as to
provide capital to fund continued growth at the Barexpansion of WAMC, purchases of treasury stpoksible future acquisitions and for
other general corporate matters.
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FEDERAL HOME LOAN BANK ADVANCES

During the third quarter of 2001, the Banks borrd®80 million from the Federal Home Loan Bank tgment its asset growth. At
September 30, 2001, the Federal Home Loan Banknadsaotaled $30 million, have a stated interdstof4.60% (resulting in an annual
percentage rate of 4.66%) and mature in 2004.

LONG-TERM DEBT - TRUST PREFERRED SECURITIES

The long-term debt category consists of the Comganyst preferred securities. At September 30120@cember 31, 2000 and September
30, 2000, $51 million of trust preferred securitiemre outstanding. The Company issued $31 milliod.@0% Cumulative Trust Preferred
Securities in October 1998 and $20 million of 106Cumulative Trust Preferred Securities in JuneD2@®th issues were sold in public
offerings. The trust preferred securities increabedCompany's regulatory capital level and prodifte the continued growth of its franchi:
The ability to treat trust preferred securitiesegulatory capital under Federal Reserve guidelioaspled with the Federal income tax
deductibility of the related interest expense, mes the Company with a cost-effective form of talpiSee Note 4 to the Company's
Unaudited Consolidated Financial Statements fah&rrinformation on the trust preferred securities.

SHAREHOLDERS' EQUITY

Total shareholders' equity was $138 million at 8efiter 30, 2001 and increased $41 million sinceeBeipér 30, 2000 and $36 million since
the end of 2000. In June 2001, the Company iss@2¢b00 additional shares of common stock througbldic offering, realizing net
proceeds of approximately $22 million. In addittorthe increase resulting from the common stockroff, increases in total shareholders'
equity were the result of the Company's corporatairgs and changes in accumulated other comprigleensome (resulting from changes
in fair values in the available-for-sale securifistfolio and derivative instruments), offset iarpby dividend payments.

The Company attempts to maintain an efficient edysitructure in order to provide higher returnseguity. Additional capital is required frc
time to time, however, to support the growth of dinganization. The issuance of additional commonksbr additional trust preferred
securities are the primary forms of capital that @ompany considers as it evaluates its capitaliposThe annualized return on average
equity for the nine months ended September 30, Biikased to 15.44% as compared to 10.16% fqpribe year period.

In January and July 2001, Wintrust declared semitahcash dividends of $0.07 per common shareanary and July 2000, Wintrust
declared sem-annual cash dividends of $0.05 penmomnshare. Cash dividends totaled $1.3 milliortHerfirst nine months of 2001 and
$875,000 for the same period of 2000.

During the first quarter of 2000, the Company atiéd a stock buyback program authorizing the rdmase of up to 300,000 shares of its
common stock. Through September 30, 2000, the Coynegourchased a total of 242,300 shares at amged@rice of $15.94 per share. No
additional repurchases were made since Septemb&080. The shares repurchased pursuant to thisalelayprogram were subsequently
reissued with the Company's common stock offeninguine 2001.
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The following table reflects various consolidatedasures of capital at September 30, 2001, DeceBih@000 and September 30, 2000:

SEPTEMBER 30, December 31, September 30,
2001 2000 2000
Leverage ratio 7.3% 6.3% 6.3%
Ending tier 1 capital to risk-based asset ratio 8.1% 6.9% 6.9%
Ending total capital to risk-based asset ratio 9.0% 8.4% 8.5%
Dividend payout ratio 7.5% 8.0% 9.1%

To be "adequately capitalized", an entity must t@ma leverage ratio of at least 4.0%, a tiesk-based capital ratio of at least 4.0%, and a
total risk-based capital ratio of at least 8.0% bEoconsidered "well capitalized," an entity mustimain a leverage ratio of at least 5.0%, a
tier 1 risk-based capital ratio of at least 6.0%4 a total risk-based capital ratio of at leas0%.At September 30, 2001, the Company was
considered "well capitalized" under both the legereatio and the tier 1 risk-based capital ratim was considered "adequately capitalized"
under the total risk-based capital ratio.
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ASSET QUALITY

ALLOWANCE FOR POSSIBLE LOAN LOSSES

A reconciliation of the activity in the allowancerfpossible loan losses for the three and nine hsoehded September 30, 2001 and 2000 is
shown as follows (dollars in thousands):

THREE MONTHS ENDED NINE MONTHS ENDED
SEPTEMBER 30, SEP TEMBER 30,
200 1 2000 2001 2000
Balance at beginning of period $1 2,111 $ 9,792 $ 10,433 $ 8,783
Provision for possible loan losses 2,100 1,307 6,002 3,671
Charge-offs
Core banking loans 402 312 810 758
Indirect automobile loans 251 348 741 979
Tricom finance receivables - - - 73
Premium finance receivables 751 288 2,299 647
Total charge-offs 1,404 948 3,850 2,457
Recoveries
Core banking loans 152 10 156 21
Indirect automobile loans 62 a7 151 120
Tricom finance receivables - - - --
Premium finance receivables 73 23 202 93
Total recoveries 287 80 509 234
Net charge-offs ( 1,117) (868) (3,341) (2,223)
Balance at September 30 $1 3,094 $ 10,231 $ 13,094 $ 10,231
Loans at September 30 $1,847,724 $ 1,486,929
Allowance as a percentage of loans 0.71 % 0.69%
Annualized net charge-offs as a percentage of aver age:
Core banking loans 0.07 % 0.12%
Indirect automobile loans 0.41 % 0.48%
Tricom finance receivables - - 0.48%
Premium finance receivables 0.79 % 0.28%
Total loans 0.26 % 0.22%
Annualized provision for
possible loan losses 55.66 % 60.55%

Management believes that the loan portfolio is welersified and well secured, without undue coticion in any specific risk area. Control
of loan quality is continually monitored by managarand is reviewed by the Banks' Board of Directord their Credit Committees on a
monthly basis. Independent external review of tanlportfolio is provided by the examinations cartdd by regulatory authorities and an
independent loan review performed by an entity geday the Board of Directors. The amount of addgito the allowance for possible loan
losses, which is charged to earnings through theigion for possible loan losses, is determineatams a variety of factors, including actual
charge-offs during the year, historical loss exgraee, delinquent and other potential problem loand,an evaluation of economic conditions
in the market area.
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The provision for possible loan losses totaled $2illion for the third quarter of 2001, an increage793,000 from a year earlier. For the
first nine months of 2001, the provision totaled®@illion and increased $2.3 million from the pri@ar total. The higher provisions in 2001
were the result of an increase in total loans éb2tmpared to September 30, 2000 and a higher ¢évedt charge-offs for the first nine
months of 2001 compared to 2000 in the premiurmfieareceivables portfolio. For the nine months dréeptember 30, 2001, net charge-
offs totaled $3.3 million and increased from the2fillion of net charge-offs recorded in the sgmeod of 2000. On a ratio basis, net

chargeeffs (annualized) as a percentage of average lioansased to 0.26% for the first nine months of2GBom 0.22% for the same peri
in 2000.

Management believes the allowance for possible losses is adequate to provide for losses inh@mehe portfolio. There can be no
assurance, however, that future losses will noéestche amounts provided for, thereby affectingriutesults of operations. The amount of
future additions to the allowance for possible lt@sses will be dependent upon the economy, changesl estate values, interest rates, the
view of regulatory agencies toward adequate redemads, the level of past-due and non-performoank, and other factors.
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PAST DUE LOANS AND NON-PERFORMING ASSETS

The following table sets forth the Company's norfgeening assets at the dates indicated. The inftionan the table should be read in
conjunction with the detailed discussion followiting table (dollars in thousands).

SEPTEMBER 30, June 30, Decem ber 31, September 30,
2001 2001 2 000 2000
Past Due greater than 90 days
and still accruing:
Core banking loans:
Residential real estate and home equity $ 928 $ 389 $ - $ 182
Commercial, consumer and other 495 866 651 357
Indirect automobile loans 384 372 397 323
Tricom receivables -- -- -- --
Premium finance receivables 3,131 2,982 4,306 2,107
Total 4,938 4,609 5,354 2,969
Non-accrual loans:
Core banking loans:
Residential real estate and home equity 869 411 153 97
Commercial, consumer and other 900 978 617 503
Indirect automobile loans 364 274 221 271
Tricom receivables 207 112 -- --
Premium finance receivables 6,042 6,392 3,338 3,232
Total non-accrual loans 8,382 8,167 4,329 4,103
Total non-performing loans:
Core banking loans:
Residential real estate and home equity 1,797 800 153 279
Commercial, consumer and other 1,395 1,844 1,268 860
Indirect automobile loans 748 646 618 594
Tricom receivables 207 112 - -
Premium finance receivables 9,173 9,374 7,644 5,339
Total non-performing loans 13,320 12,776 9,683 7,072
Other real estate owned 244 100 -- -
Total non-performing assets $ 13,564 $12,876 $ 9,683 $ 7,072
Total non-performing loans by category as a pe rcent of its own respective
category:
Core banking loans:
Residential real estate and home equity 0.46% 0.22% 0.05% 0.09%
Commercial, consumer and other 0.15% 0.21% 0.18% 0.13%
Indirect automobile loans 0.39% 0.34% 0.30% 0.27%
Tricom receivables 1.08% 0.67% -- --
Premium finance receivables 2.73% 2.71% 2.44% 1.85%
Total non-performing loans 0.72% 0.71% 0.62% 0.48%
Total non-performing assets as a
percent of total assets 0.54% 0.55% 0.46% 0.35%
Allowance for possible loan losses as a
percent of non-performing loans 98.30% 94.79% 107.75% 144.67%
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Non-performing Core Banking Loans

Total non-performing loans for the Company's capking business were $3.2 million as of SeptembeRB01 and were comprised of $1.8
million of residential real estate and home eqldgns and $1.4 million of commercial, commercialrestate and consumer loans. The non-
performing residential real estate and home edoigs increased $1.6 million from the December2BD0 balance and represented 0.46% of
such outstanding loans at September 30, 2001. dtparforming commercial, commercial real esta® @msumer loans increased
$127,000 from the December 31, 2000 balance arrdsepted 0.15% of such outstanding loans at Septedh 2001. Non-performing core
banking loans consist primarily of a small numbeca@mmercial and real estate loans, which managebwieves are well secured and in the
process of collection. The small number of such-performing loans allows management to monitorelpthe status of these credits and
work with the borrowers to resolve these probleffecévely.

Non-performing Premium Finance Receivables

The table below presents the level of non-perfoghuremium finance receivables as of September@ 2nd 2000, and the amount of net
charge-offs for the nine months then ended.

SEPTEMBER 30, Se ptember 30,
2001 2000
Non-performing premium finance receivables $9,173,000 $5,339,000
- as a percent of premium finance receivables 2.73% 1.85%
Net charge-offs of premium finance receivables $2,097,000 $ 554,000
- annualized as a percent of premium finance recei vables 0.79% 0.28%

The level of non-performing premium finance receiea at September 30, 2001, although higher thaaidat December 31, 2000 and
September 30, 2000, has declined since the lev&lsuiah 31, 2001 and June 30, 2001. Non-perforrpirggnium finance receivables were
2.73% of total premium finance receivables outsitagdt September 30, 2001, compared to 2.71% & 3002001 and 3.22% at March 31,
2001. As noted in the Company's first and secoradtqureports, the Company eliminated a significamhber of relationships with insurance
agencies that were referring business to our pranfiltance subsidiary that had relatively small baks and higher than normal delinquency
rates. Approximately two-thirds of the premium filca receivables that were written off during 20@&revrom cancelled agency
relationships. The business associated with thoseuats is gradually becoming a less significamtget of the entire portfolio and should be
nearly extinguished by the end of the current figear. Because of the longer-term nature of camgicollateral to cash in this industry
(generally 60-150 days), we anticipated that delergcies would decline in the second and third gusudf 2001. The effect of curtailing the
business from these insurance agencies has tagatiyslonger than expected. We do continue tofgegress in this portfolio and we
continue to expect the level of non-performing aslated to this portfolio to decline again in text quarter.

The ratio of non-performing premium finance recbiea fluctuates throughout the year due to thereatnd timing of canceled account
collections from insurance carriers. Due to thaireabf collateral for premium finance receivabliesustomarily takes 60-150 days to convert
the collateral into cash collections. Accordinghe level of non-performing premium finance recéiea is not necessarily indicative of the
loss inherent in the portfolio. In the event ofaldf, the Company has the power to cancel the amser policy and collect the unearned poi

of the premium from the insurance carrier. In therg of cancellation, the cash returned in
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payment of the unearned premium by the insurerldrgenerally be sufficient to cover the receivaidéance, the interest and other charges
due. Due to notification requirements and processime by most insurance carriers, many receivablt#decome delinquent beyond 90
days while the insurer is processing the returthefunearned premium. Management continues to @dcterest until maturity as the
unearned premium is ordinarily sufficient to paybie outstanding balance and contractual intetest

Non-performing Indirect Automobile Loans

Total non-performing indirect automobile loans w7 8,000 at September 30, 2001, compared to $8A&0December 31, 2000 and
$594,000 at September 30, 2000. The ratio of theseperforming loans to total indirect automobdaris was 0.39% at September 30, 2001,
0.30% at December 31, 2000 and 0.27% at Septen®hb@080. As noted in the Allowance for Possiblerbasses table, net chargés as ¢
percent of total indirect automobile loans decrddsam 0.48% in the first nine months of 2000 t41% in the first nine months of 2001.
Despite the increase in the level of non-performaans, these ratios continue to be below stanidalustry ratios for this type of loan
category. Due to the impact of the current econanitt competitive environment surrounding this pdidf management has been reducing
the level of new indirect automobile loans origatatindirect automobile loans at September 30, 208% $191 million, a decrease of $27
million, or 13%, from a year ago.

Potential Problem Loans

In addition to those loans disclosed under "Past Daans and Non-performing Assets," there are iceldans in the portfolio which
management has identified, through its problem Idantification system, which exhibit a higher tharmal credit risk. However, these
loans are still considered performing and, accaigimre not included in non-performing loans. Téhpstential problem loans include certain
loans that are in a past-due status, loans wittolars that have recent adverse operating cashdidvalance sheet trends, or loans with
general risk characteristics that the loan offfeets might jeopardize the future timely collectmirprincipal and interest payments.
Management's review of the total loan portfoliadentify loans where there is concern that thedwer will not be able to continue to satisfy
present loan repayment terms includes factors ascbview of individual loans, recent loss expeargeand current economic conditions. The
principal amount of potential problem loans as ept@mber 30, 2001 and December 31, 2000 was appatedy $19.0 million and $11.9
million, respectively.

LIQUIDITY

Wintrust manages the liquidity position of its bamkoperations to ensure that sufficient fundsaaailable to meet customers' needs for I
and deposit withdrawals. The liquidity to meet tleenand is provided by maturing assets, sales afipra finance receivables, liquid assets
that can be converted to cash, and the abilityttac funds from external sources. Liquid assefsrrto federal funds sold and to marketable,
unpledged securities, which can be quickly soldhauit material loss of principal.

INFLATION

A banking organization's assets and liabilities@mmarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inrggerates. Moreover, interest rates do not neabsshange at the same percentage, as does
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companyanalysis of the Company's asset
and liability structure provides the best indicataf how the organization is positioned to resptmdhanging interest rates.
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EFFECTS OF NEW ACCOUNTING PRINCIPLE

In June 2001, the Financial Accounting Standardsr@@ssued Statements of Financial Accounting StedwdNo. 141, Business
Combinations, and No. 142, Goodwill and Other Igthte Assets, effective for fiscal years beginnaftgr December 15, 2001. Statement
eliminates the pooling-of-interests method of actimg for business combinations and changes therierito recognize intangible assets apart
from goodwill. Under Statement 142, goodwill antetindefinite lived intangible assets are no loragaortized but are reviewed annually,

or more frequently if impairment indicators arif®, impairment in accordance with the Statemenhe®intangible assets will continue to be
amortized over their useful lives.

The Company will apply the new rules on accounfarggoodwill and other intangible assets beginrimthe first quarter of 2002.
Application of the nonamortization provisions oétBtatement is expected to result in an increasetimcome of $413,000 ($607,000 pre-
tax), or $0.04 per share, in 2002. During 2002 ,Gbenpany will perform the first of the required iaipnent tests of goodwill and indefinite
lived intangible assets as of January 1, 2002 caneéntly does not expect any impairment to refsaih such testing.

FORWARD-LOOKING STATEMENTS

This document contains forward-looking statemeritBivthe meaning of Section 27A of the Securies and Section 21E of the Securities
Exchange Act of 1934. The Company intends suchdaaviooking statements to be covered by the sateongrovisions for forwardeoking
statements contained in the Private Securitiegafiibn Reform Act of 1995, and is including thiatetment for purposes of invoking these
safe harbor provisions. Such forward-looking staets may be deemed to include, among other thatgements relating to anticipated
improvements in financial performance and managémiEmgierm performance goals, as well as statementsnglad the anticipated effec
on results of operations and financial conditiamnirexpected development or events, the Compangiedss and growth strategies, including
anticipated internal growth, plans to form additibde novo banks and to open new branch officasf@pursue additional potential
development or acquisition of banks, specialtyriteor fee related businesses. Actual results difflet materially from those addressed in
the forward-looking statements as a result of nemefactors, including the following:

o The level of reported net income, return on ayer@ssets and return on average equity for the @oynpill in the near term continue to be
impacted by start-up costs associated with de hawix formations, branch openings, and expandetdnasinvestment operations. De novo
banks may typically require 13 to 24 months of afiens before becoming profitable, due to the inphorganizational and overhead
expenses, the start-up phase of generating depositthe time lag typically involved in redeployidgposits into attractively priced loans and
other higher yielding earning assets. Similarlg, éxpansion of trust and investment services thralng Company's trust subsidiary is
expected to continue in a start-up phase duringnéixé few years, before becoming profitable.

0 The Company's success to date has been andwiihae to be strongly influenced by its abilityatiract and retain senior management
experienced in banking and financial services.

o Although management believes the allowance fssite loan losses is adequate to absorb lossereimhin the existing portfolio of loans
and leases, there can be no assurance that theatle will prove sufficient to cover actual futdoan or lease losses.
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o If market interest rates should move contrarthteoCompany's gap position on interest earningtisissel interest bearing liabilities, the
"gap" will work against the Company and its neeiest income may be negatively affected.

o The financial services business is highly contipetiwhich may affect the pricing of the Comparigan and deposit products as well as its
services.

o The Company's ability to adapt successfully eht@logical changes to compete effectively in tregkatplace. o The Company's ability to
recover on the loss resulting from the frauduleanlscheme perpetrated against the Company's prefimance subsidiary.

o Unforeseen future events that may cause slowaerdhticipated development and growth of the Tribasiness or changes in the tempo
staffing industry.

o0 The Company may not identify attractive opportiesito expand in the future through acquisitiohstber community banks, specialty
finance companies or fee-based businesses or maydifficulty negotiating potential acquisitions rms considered acceptable to the
Company.

o Changes in the economic environment, competitother factors, may influence the anticipateal\gh rate of loans and deposits, the
quality of the loan portfolio and loan and depgsiting.

o0 Economic and other business conditions may cltisee charges related to impairment of goodwilhgtordance with Statement of
Financial Accounting Standard No. 142.
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As a continuing part of its financial strategy, ttempany attempts to manage the impact of fluatnatin market interest rates on net interest
income. This effort entails providing a reasondidé&ance between interest rate risk, credit rigjidity risk and maintenance of yield. Asset-
liability management policies are established awditored by management in conjunction with the Heaf directors of the Banks, subjec
general oversight by the Company's Board of Dimsctbhe policy establishes guidelines for acceptéibiits on the sensitivity of the market
value of assets and liabilities to changes in egerates.

Derivative Financial Instruments

One method utilized by financial institutions tmit market risk is to enter into derivative finaalcinstruments. A derivative financial
instrument includes interest rate swaps, inteastcaps and floors, futures, forwards, optionremts and other financial instruments with
similar characteristics. As of September 30, 2004 Company had $345 million notional principal ambof interest rate cap contracts that
mature between October 2001 and January 2003. Thesects, which have various strike rates measagainst the 91-day treasury bill
rate, were purchased to mitigate the effect ofigsates on certain of its floating rate depositdoicts. During 2001, the Company also ent
into certain covered call option transactions exldb certain securities in the Company's avaitédnlesale securities portfolio. These
transactions were designed to increase the tdtairassociated with holding these securities. &ere no covered-call options outstanding
at September 30, 2001. In March 2001, the Compatgred into an interest rate swap contract witbtéonal value of $25 million and a term
of three years to effectively convert $25 milliohits floating rate note payable to a fixed ratstioment on a hedged-adjusted basis. The
Company may enter into other derivative finanaistiuments in the future to more effectively maniggenarket risk.

Commitments To Extend Credit And Standby Letters<C@ddit In addition, the Company is a party to fioial instruments with off-balance
sheet risk in the normal course of business to tieefinancing needs of its customers. These fihitstruments include commitments to
extend credit and standby letters of credit. Thesguments involve, to varying degrees, elemehtseadit and interest rate risk in excess of
the amount recognized in the consolidated statesvardondition. Commitments to extend credit aneaments to lend to a customer as long
as there is no violation on any condition estalelisin the contract. Commitments may require caiddtieom the borrower if deemed
necessary by the Company and generally have a éixpidation date. Standby letters of credit areditional commitments issued by the
Banks to guarantee the performance of a custonethivd party up to a specified amount and witbc#iic terms and conditions.
Commitments to extend credit and standby lettexs@dit are not recorded as an asset or liabijitthe Company until the instrument is
exercised.

Interest Rate Sensitivity Analysis

Interest rate sensitivity is the fluctuation inm@ags resulting from changes in market interegtgatVintrust continuously monitors not only
the organization's current net interest margin atew the historical trends of these margins. kfitazh, Wintrust also attempts to identify
potential adverse swings in net interest inconm@tinre years, as a result of interest rate movesyéytperforming computerized simulation
analysis of potential interest rate environmerita.potential adverse swing in net interest maggid/or net income were identified,
management then would take appropriate actionswiithasset/liability structure to counter thes¢emtial adverse situations. Please refer to
the "Net Interest Income" section for further dission of the net interest margin.
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The Company's exposure to market risk is reviewed pegular basis by management and the boardsesfals of the Banks and the
Company. The objective is to measure the effectadrincome and to adjust balance sheet and offibalaheet instruments to minimize the
inherent risk while at the same time maximize ineoifools used by management include a standardegapt and a rate simulation model
whereby changes in net interest income are meagsutbd event of various changes in interest madéces. An institution with more assets
than liabilities repricing over a given time fraimseconsidered asset sensitive and will generalhebefrom rising rates and conversely, a
higher level of repricing liabilities versus assetsuld be beneficial in a declining rate environmédme following table illustrates the
Company's gap position as of September 30, 2001.

TIME TO MATURITY OR REPR ICING
0-90 91-365 1-5 5+ YEARS
DAYS DAYS YEARS & OTHER TOTAL
(DOLLARS IN THOUSANDS)
ASSETS:
Loans, net of unearned income ............. $ 945,204 $ 383,467 $ 475,724 $ 43,329 $1,847,724
SECUNLIES ..vvvreieeiieeieeeeeee, 180,550 11,228 52,236 52,428 296,442
Interest-bearing bank deposits ............ 156 -- -- -- 156
Federal funds sold and securities
purchased under resale agreements ........ 184,632 - -- -- 184,632
Other ....oooiiiiiieeeeeees -- -- - 186,442 186,442
Total rate sensitive assets (RSA) 1,310,542 394,695 527,960 282,199 2,515,396
LIABILITIES AND SHAREHOLDERS' EQUITY:
NOW .ot 246,319 -- - - 246,319
Savings and money market 440,033 -- - - 440,033
Time deposits ............c.c... 451,472 581,814 255,250 145 1,288,681
Short term borrowings ..........c.ccccoe.. 38,358 -- - - 38,358
Federal Home Loan Bank advances.. ......... - - 30,000 - 30,000
Notes payable ..........ccccovvveiinens 8,000 - 25,000 - 33,000
Demand deposits & other liabilities ....... - - - 249,931 249,931
Trust preferred securities ................ - - - 51,050 51,050
Shareholders' equity ...........cccoeueee. - - - 138,024 138,024
Total rate sensitive liabilities
and equity (RSL) $ 1,184,182 $581,814 $ 310,250 $ 439,150 $ 2,515,396
Cumulative:
Rate sensitive assets (RSA) $ 1,310,542 $ 1,705,237 $ 2,233,197 $ 2,515,396
Rate sensitive liabilities (RSL) 1,184,182 1,765,996 2,076,246 2,515,396
Cumulative gap (GAP = RSA - RSL) $ 126,360 $(60,759) $ 156,951 -
RSA /RSL....oiiiiiiiiiiiiiiiieee 1.11 0.97 1.08
RSA / Total assets.. . 0.52 0.68 0.89
RSL / Total assets ..........cccccuuee. 0.47 0.70 0.83
GAP / Total assets.........ccceeeueeene 5% (2)% 6%
GAP /RSA ...t 10% ()% 7%

The GAP amount and related ratios do not refled5%8illion notional amount of interest rate capsdascussed on the following page. The
effect of the $25 million interest rate swap ideefed in the amounts and ratios in the above table
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While the gap position illustrated on the previpagie is a useful tool that management can assegsrieral positioning of the Company's
and its subsidiaries' balance sheets, it is onlyf aspoint in time and does not reflect the impafadff-balance sheet interest rate cap contr
As of September 30, 2001, the Company had $34%omitlotional principal amount of interest rate ctyps reprice on a monthly basis. Th
interest rate caps, which mature in intervals tghmut the next 16 months, were purchased to mititfe effect of rising rates on certain
floating rate deposit products and fixed rate Ipeaducts. However, due to the rapid and significltreases in short-term market rates
experienced during 2001, the strike rates on tte¥ast rate caps are significantly above curreottsierm interest rates, and coupled with the
relatively short-term maturities of these caps, agment does not believe that the existing poctfoliinterest rate caps would materially
impact its short-term gap position.

Management uses an additional measurement towbtaae its asset/liability sensitivity which deténes exposure to changes in interest
rates by measuring the percentage change in eeegttincome due to changes in interest ratesatwo-year time horizon. Management
measures its exposure to changes in interestuaieg many different interest rate scenarios. @terést rate scenario utilized is to measure
the percentage change in net interest income asguami instantaneous permanent parallel shift iryitele curve of 200 basis points, both
upward and downward. This analysis also includesrtipact of both interest rate cap agreements oredi above. Utilizing this
measurement concept, the interest rate risk o€tirapany, expressed as a percentage change ineretsinncome over a two-year time
horizon due to changes in interest rates, at Sé@eB80, 2001 and 2000, is as follows:

AS OF SEPTEMBER 30, 200 1
+200 BASIS  -20 0 BASIS
POINTS P OINTS
Percentage change in net interest income due to an immediate 200 basis point
change in interest rates over a two-year time hor izon.... 6.8% (6.4)%
AS OF SEPTEMBER 30, 200 0
+200 BASIS  -20 0 BASIS
POINTS P OINTS
Percentage change in net interest income due to an immediate 200 basis point
change in interest rates over a two-year time hor izon.... (1.2)% 2.6%
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PART Il

ITEM 1: LEGAL PROCEEDINGS.

This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.

ITEM 2: CHANGES IN SECURITIES.

This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.

ITEM 3: DEFAULTS UPON SENIOR SECURITIES.

This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.

ITEM 4: SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS.

None.

ITEM 5: OTHER INFORMATION.

None.

ITEM 6: EXHIBITS AND REPORTS ON FORM 8-K.

(a) Exhibits (Items marked with a "*" denote managat contracts or compensatory plans or arrangesnent

3.1

3.2

3.3

4.1

4.2

Amended and Restated Articles of Inc
Financial Corporation (incorporated
3.1 of the Company's Form S-1 Regis
333-18699) filed with the Securities a

on December 24, 1996).

Statement of Resolution Establishing
Preferred Stock A of Wintrust
(incorporated by reference to Exhibi
Form 10-K for the year ended December 3

Amended By-laws of Wintrust F
(incorporated by reference to Exhibit
Form 10-Q for the quarter ended June 30

Rights Agreement between Wintrust Fin
Illinois Stock Transfer Company, as Ri
28, 1998 (incorporated by reference
Company's Form 8-A Registration Stat
filed with the Securities and Exchang
28, 1998).

Certain instruments defining the ri
long-term debt of the Corporation
subsidiaries, none of which authori
indebtedness in excess of 10% of the
Corporation and its subsidiaries on a ¢
not been filed as Exhibits. The Corpor
furnish a copy of any of these agreeme
upon request.
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10.1 Wintrust Financial Corporation Direc tors Deferred Fee and

Stock Plan (incorporated by referenc e to Appendix B of the
Proxy Statement relating to the May 24, 2001 Annual Meeting of
Shareholders of the Company.) *

10.2 Sixth Amendment to Loan Agreement betw een Wintrust Financial
Corporation and LaSalle Bank National A ssociation, dated as of
June 1, 2001 (incorporated by reference to Exhibit 99.1 of the
Company's Form S-3 Registrations State ment filed with the SEC

on May 16, 2001.)
(b) Reports on Form 8-K.

A Form 8-K report as of July 18, 2001, was filedidg the quarter and provided the Company's seqomdter earnings released dated July
18, 2001 and letter to the Company's shareholdailedin August 2001.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf by
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Dat e: Novenber 13, 2001 /sl Edward J. Wehner

Presi dent & Chief Executive Oficer

Dat e: Novenber 13, 2001 /'s/ David A Dykstra

Executive Vice President & Chief Financial Oficer
(Principal Financial Oficer)

Dat e: Novenber 13, 2001 /sl Barbara A. Kilian

Seni or Vice President - Finance
(Principal Accounting Oficer)
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