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PART |

ITEM 1 FINANCIAL STATEMENTS

WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION (UNAUDITED)
(In thousands)

JUNE 30, Decem ber 31, June 30,
2001 2 000 2000
ASSETS
Cash and due from banks $ 46,282 $ 65,413 $ 56,552
Federal funds sold and securities purchased under r esale agreements 162,845 164,641 67,658
Interest-bearing deposits with banks 60 182 189
Available-for-Sale securities, at fair value 179,858 193,105 219,361
Loans, net of unearned income 1,806,306 1,558,020 1,400,824
Less: Allowance for possible loan losses 12,111 10,433 9,792
Net loans 1,794,195 1,547,587 1,391,032
Premises and equipment, net 91,202 86,386 80,771
Accrued interest receivable and other assets 37,218 34,722 36,780
Goodwill and other intangible assets, net 10,423 10,770 11,126
Total assets $ 2,322,083 2,102,806 $ 1,863,469
LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits:
Non-interest bearing $ 205,414 198,319 $ 173,967
Interest bearing 1,849,931 1,628,257 1,455,225
Total deposits 2,055,345 1,826,576 1,629,192
Short-term borrowings 15,217 43,639 46,783
Notes payable 25,000 27,575 4,850
Long-term debt - trust preferred securities 51,050 51,050 51,050
Accrued interest payable and other liabilities 42,502 51,690 33,236
Total liabilities 2,189,114 2,000,530 1,765,111
Shareholders' equity:
Preferred stock - - -
Common stock 9,637 8,857 8,850
Surplus 101,805 83,710 83,603
Common stock warrants 99 100 100
Treasury stock, at cost - (3,863) (1,314)
Retained earnings 21,500 13,835 9,554
Accumulated other comprehensive loss (72) (363) (2,435)
Total shareholders' equity 132,969 102,276 98,358
Total liabilities and shareholders' equity $ 2,322,083 $ 2,102,806 $ 1,863,469

See accompanying notes to unaudited consolidataddial statements.

-1-



WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)
(IN THOUSANDS, EXCEPT PER SHARE DATA)

THREE MONTHS ENDED

SIX MONTHS ENDED

JUNE 30, JUNE 30,
2001 2000 2001 2000
INTEREST INCOME
Interest and fees on loans $37,542 $31,064 $74,405 $59,802
Interest bearing deposits with banks 1 4 3 20
Federal funds sold and securities purchased under resale agreements 1,196 489 2,318 736
Securities 2,651 3,517 6,446 6,825
Total interest income 41,390 35,074 83,172 67,383
INTEREST EXPENSE
Interest on deposits 21,423 18,299 43,595 34,898
Interest on short-term borrowings and notes paya ble 664 1,093 1,710 2,200
Interest on long-term debt - trust preferred sec urities 1,288 833 2,576 1,568
Total interest expense 23,375 20,225 47,881 38,666
NET INTEREST INCOME 18,015 14,849 35,291 28,717
Provision for possible loan losses 2,264 1,223 3,902 2,364
Net interest income after provision for possible lo an losses 15,751 13,626 31,389 26,353
NON-INTEREST INCOME
Fees on mortgage loans sold 1,948 742
Service charges on deposit accounts 606 479
Trust fees 523 494
Gain on sale of premium finance receivables 1,449 996
Administrative services revenue 1,121 1,141
Net securities gains (losses) 86 (28)
Other 1,658 680
Total non-interest income 7,391 4,504
NON-INTEREST EXPENSE
Salaries and employee benefits 8,735 6,793 17,213 13,128
Occupancy, net 1,178 1,140 2,422 2,150
Equipment expense 1,582 1,137 3,066 2,286
Data processing 822 699 1,652 1,379
Advertising and marketing 426 322 733 571
Professional fees 534 357 1,065 652
Amortization of intangibles 169 179 347 357
Other 2,836 2,262
Total non-interest expense 16,282 12,889 32,253 24,998
Income before taxes and cumulative effect of accoun ting change 6,860 5,241 13,377 10,137
Income tax expense 2,497 1,922 4,856 3,696
Income before cumulative effect of accounting chang e 4,363 3,319 8,521 6,441
Cumulative effect of change in accounting for deriv atives, net of tax - - 254 -
NET INCOME $4,363 $3,319 $8,267 $6,441
BASIC EARNINGS PER SHARE:
Income before cumulative effect of accounting cha nge $0.50 $0.38 $0.99 $0.73
Cumulative effect of accounting change, net of ta X - - 0.03 -
NET INCOME PER COMMON SHARE - BASIC $0.50 $0.38 $0.96 $0.73
DILUTED EARNINGS PER SHARE:
Income before cumulative effect of accounting cha nge $0.48 $0.37 $0.95 $0.72
Cumulative effect of accounting change, net of ta X - - 0.03 -
NET INCOME PER COMMON SHARE - DILUTED $0.48 $0.37 $0.92 $0.72
CASH DIVIDENDS DECLARED PER COMMON SHARE $0.00 $0.00 $0.07 $0.05

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERBQUITY (UNAUDITED)

(IN THOUSANDS, EXCEPT SHARE DATA)

COM
HEN
INC

Balance at December 31, 1999

Comprehensive Income:

Net income $

Other Comprehensive Income (Loss), net of tax:
Unrealized losses on securities, net of
reclassification adjustment

Comprehensive Income $

Cash dividends declared on common stock
Purchase of treasury stock, 85,700 shares at cost

Common stock issued upon exercise
of stock options

Common stock issued through
employee stock purchase plan

BALANCE AT JUNE 30, 2000

Balance at December 31, 2000

Comprehensive Income:

Net income $
Other comprehensive income , net of tax:
Unrealized gains on securities, net of

reclassification adjustment
Unrealized gains on derivatives

Comprehensive Income $

Common stock issuance, net of costs
Cash dividends declared on common stock

Common stock issued upon exercise
of stock options

Common stock issued through
employee stock purchase plan

Conversion of common stock warrants

BALANCE AT JUNE 30, 2001

Unrealized holding gains (losses) on available-for-
during the period, net

Unrealized holding gains on derivative instruments

Less: Reclassification adjustment for security gain
net income, net

Less: Income tax expense (benefit)

Net unrealized gains (losses) on securities and der

PRE- COMMON RET
SIVE COMMON STOCK TREASURY EAR
OME STOCK SURPLUS WARRANTS STOCK (DEF

$8,771 $82,792 $100 $- %

6,441 - - - -

75 759 - -

$8,850 $83,603 $100 $(1,314) $

ACCUMULATED
OTHER
AINED COMPRE- TOTAL
NINGS HENSIVE SHAREHOLDERS'
ICIT) INCOME(LOSS) EQUITY

3,555 $(2,271) $92,947

6,441 - 6,441

- (164)  (164)

9,554 $(2,435) $ 98,358

$8,857 $83,710 $100 $(3,863) $1

8267 - - - -
275 - - - -
6 - - -
8,558
750 17,603 - 3,863
25 411 - -
4 74 - -
1 70w -

$9,637 $101,805 $99 $- $2

3,835 $(363)$ 102,276
8,267 - 8,267
- 275 275

- 16 16

- - 22,216

(602) - (602)

1,500  $(72) $ 132,969

Six Months Ended

sale securities arising
$817 $
arising during the period 26
s (losses) included in
372
180
ivative instruments $291 $

See accompanying notes to unaudited consolidateddial statements.

-3-




WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

(IN THOUSANDS)

OPERATING ACTIVITIES:
Net income
Adjustments to reconcile net income to net cash
provided by (used for) operating activities

Cumulative effect of accounting change
Provision for possible loan losses
Depreciation and amortization
Deferred income tax benefit
Net (accretion) amortization of securities
Originations of mortgage loans held for sale
Proceeds from sales of mortgage loans held for
Purchase of trading securities
Proceeds from sale of trading securities
Gain on sale of trading securities
Gain on sale of premium finance receivables
(Gain) loss on sale of available-for-sale secur
Loss on sale of premises and equipment
Decrease (increase) in accrued interest receiva
Increase (decrease) in accrued interest payable

NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIE

INVESTING ACTIVITIES:
Proceeds from maturities of available-for-sale se
Proceeds from sale of available-for-sale securiti
Purchases of available-for-sale securities
Proceeds from sale of premium finance receivables
Net decrease in interest-bearing deposits with ba
Net increase in loans
Purchases of premises and equipment, net

NET CASH USED FOR INVESTING ACTIVITIES

FINANCING ACTIVITIES:
Increase in deposit accounts
Decrease in short-term borrowings, net
Decrease in notes payable, net
Proceeds from trust preferred securities offering
Issuance of common stock, net of issuance costs
Common stock issued upon exercise of stock option
Common stock issued through employee stock purcha
Proceeds from conversion of common stock warrants
Purchase of common stock
Dividends paid

NET CASH PROVIDED BY FINANCING ACTIVITIES

FOR THE SIX MO
JUNE

2001

sale

ities, net

ble and other assets, net

$ 8,267

254
3,902
3,013

(198)
(683)
(240,795)
232,171
(10,000)
10,013
(13)
(2,391)
(372)
2

and other liabilities, net (9,027)

S

(7,702)

curities
es

nks

105,825
635,322
(726,464)
122,859
122
(362,353)
(8,443)

(233,132)

se plan

228,769
(28,422)
(2,575)

22,216
436
78
7

(602)

219,907

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENT S

CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD

CASH AND CASH EQUIVALENTS AT END OF PERIOD

(20,927)
230,054

$209,127

(2,745)

NTHS ENDED
30,

(11,298)

165,570
(13,060)
(3,500)
20,000
834
56
(1,314)
(442)

$ 124,210

See accompanying notes to unaudited consolidataddial statements.
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENT S
(1) BASIS OF PRESENTATION

The consolidated financial statements of WintrustiRcial Corporation and Subsidiaries ("Wintrust"@ompany") presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments of a normal or recumatgre for a fair presentation of results
as of the dates and for the periods covered bgdheolidated financial statements.

Wintrust is a bank holding company currently enghigethe business of providing traditional commutiainking services and trust and
investment services to customers in the Chicagoapelitan area. In addition, on a national basimtWist provides financing of commercial
insurance premiums and financing and administra@rgices to the temporary services industry.

As of June 30, 2001, Wintrust had seven wholly-advbank subsidiaries (collectively, "Banks"), allvaliich started as de novo institutions,
including Lake Forest Bank & Trust Company ("Lal@ st Bank"), Hinsdale Bank & Trust Company ("HiadBank"), North Shore
Community Bank & Trust Company ("North Shore Bank'ipertyville Bank & Trust Company ("LibertyvillBank"), Barrington Bank &
Trust Company, N.A. ("Barrington Bank"), CrystalkeaBank & Trust Company, N.A. ("Crystal Lake Bankfd Northbrook Bank & Trust
Company ("Northbrook Bank").

The Company provides trust and investment senatesch of its Banks through its wholly-owned sdiasy, Wintrust Asset Management
Company, N.A. ("WAMC"). It provides financing of mamercial insurance premiums ("premium finance reddies") on a national basis,
through First Insurance Funding Corporation ("FIFEIFC is a wholly-owned subsidiary of Crabtregpffal Corporation which is a wholly-
owned subsidiary of Lake Forest Bank. Through Trictnc. of Milwaukee ("Tricom"), Wintrust also prioles short-term accounts receivable
financing ("Tricom finance receivables") and vahsided out-sourced administrative services, suclatsprocessing of payrolls, billing and
cash management services, to temporary staffiegtsliocated throughout the United States. Tricomwholly-owned subsidiary of
Hinsdale Bank.

The accompanying consolidated financial statemamsinaudited and do not include information otrfotes necessary for a complete
presentation of financial condition, results of @i®ns or cash flows in accordance with genematiyepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial staderts and notes included in the Company's
Annual Report and Form 10-K for the year ended brdasr 31, 2000. Operating results for the three-tmantd six-month periods presented
are not necessarily indicative of the results thay be expected for the entire year. Reclassiinatbf certain prior period amounts have t
made to conform with the current period presentatio

(2) CASH AND CASH EQUIVALENTS

For the purposes of the Consolidated Statemer@asii Flows, the Company considers cash and cashatmis to include cash and due
from banks, federal funds sold which have an oagmaturity of 90 days or less and securities paseld under resale agreements.
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(3) EARNINGS PER SHARE

The following table shows the computation of basid diluted earnings per share (in thousands, ¢xegshare data):

FOR THE THREE MONTHS F OR THE SIX MONTHS
ENDED JUNE 30, ENDED JUNE 30,
2001 2000 20 01 2000
Net income (A) $ 4,363 $ 3,319 $ 8,267 $ 6,441
Average common shares outstanding (B) 8,661 8,760 8,638 8,779
Effect of dilutive common shares 462 211 391 212
Weighted average common shares and
effect of dilutive common shares © 9,123 8,971 9,029 8,991
Net income per average common share:
Basic (A/B) $ 0.50 $ 0.38 $ 0.96 $0.73
Diluted (A/C) $ 0.48 $ 0.37 $ 0.92 $0.72

The effect of dilutive common shares outstandirggits from stock options, stock warrants and shirég issued under the Employee Stock
Purchase Plan, all being treated as if they had bitker exercised or issued, and are computegbjpcation of the treasury stock method.

(4) LONG-TERM DEBT- TRUST PREFERRED SECURITIES

The Company issued $31.05 million of 9.00% Cumuéfirust Preferred Securities in October 1998 &@rillion of 10.50% Cumulative
Trust Preferred Securities in June 2000. For p@po$ generally accepted accounting principlesdtsecurities are considered to be debt
securities and not a component of shareholdergyedlowever, the Trust Preferred Securities qyadi§ capital for regulatory purposes and
have increased Wintrust's regulatory capital uaateral Reserve guidelines. Interest expense ofrttst Preferred Securities is also
deductible for income tax purposes. For furtheoinfation on the Trust Preferred Securities pleag to Note 10 of the Company's
Consolidated Financial Statements included in thaual Report and Form 10-K for the year ended Déezr@1, 2000.

(5) SEGMENT INFORMATION

The segment financial information provided in tb#dwing tables has been derived from the intepmafitability reporting system used by
management and the chief decision makers to masmitdrmanage the financial performance of the CompEme Company evaluates
segment performance based on after-tax profitss &md other appropriate profitability measuresrnomto each segment. Certain indirect
expenses have been allocated based on actual vahessurements and other criteria, as approprigir-segment revenue and transfers are
generally accounted for at current market pricég dther category, as shown in the following tatdéiects parent company information.
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The net interest income and segment profit of #reking segment includes income and related intecets from portfolio loans that were
purchased from the premium finance and indireat aagments. For purposes of internal segment abidlityy analysis, management reviews
the results of its premium finance and indirecbaggments as if all loans originated and solthédstanking segment were retained within
that segment's operations; thereby causing the segment elimination amounts shown in the follagyiable.

The following table is a summary of certain opergtinformation for reportable segments for the éhmgonth and six-month periods ended
June 30, 2001 and 2000 (in thousands):

FOR THE THREE MONTHS FO R THE SIX MONTHS
ENDED JUNE 30, ENDED JUNE 30,
2 001 2000 2001 2000

NET INTEREST INCOME:
Banking $ 17,127 $ 13,814 $ 33,555 $ 26,408
Premium Finance 6,510 3,256 12,483 6,392
Indirect Auto 1,604 1,778 2,991 3,653
Tricom 965 836 1,849 1,633
Trust 186 119 352 241
Inter-segment eliminations (6,603) (3,883) (12,369 ) (7,643)
Other 1,774) (1,071) (3,570 ) (1,967)

Total $ 18,015 $ 14,849 $ 35,291 $ 28,717
NON-INTEREST INCOME:
Banking $ 4,457 $ 2,026 $ 8,857 $ 3,740
Premium Finance 1,449 996 2,348 2,237
Indirect Auto 2 - 2 -
Tricom 1,100 1,150 2,142 2,167
Trust 523 494 973 966
Inter-segment eliminations (140) (162) (222 ) (328)
Other - - 141 -

Total $ 7,391 $ 4,504 $ 14,241 $ 8,782
SEGMENT PROFIT (LOSS):
Banking $ 4,871 $ 3,407 $ 9,748 $ 6,254
Premium Finance 2,703 1,069 4,772 2,400
Indirect Auto 558 487 932 1,037
Tricom 323 387 602 670
Trust (108) (94) (304 ) (215)
Inter-segment eliminations (2,462) (916) (4,586 ) (1,993)
Other (1,522) (1,021) (2,897 ) (1,712)

Total $ 4,363 $ 3,319 $ 8,26 7 $6,441

- 7-



AT JUNE 30,

2001 2000

SEGMENT ASSETS:
Banking $2 ,290,168 $1,877,503
Premium Finance 379,969 322,695
Indirect Auto 197,396 239,698
Tricom 27,683 32,060
Trust 5,408 2,559
Inter-segment eliminations (592,704) (617,534)
Other 14,163 6,488

Total $2 ,322,083 $1,863,469

(6) ACCOUNTING POLICY FOR DERIVATIVES

Financial Accounting Standards Board Statementll88, "Accounting for Derivative Instruments and igiedy Activities" (SFAS No. 133)
was adopted by the Company on January 1, 2004quines that all derivative instruments be recoiidetie statement of condition at fair
value. The accounting for changes in the fair valua derivative instrument depends on whetheadt heen designated and qualifies as p:
a hedging relationship and further, on the typkaafging relationship.

The Company purchases interest rate caps to redeémpact of rising interest rates on future ieg¢rexpense associated with Treasury-
indexed deposit accounts. The interest rate caramin provide for the receipt of payments whennttomthly average of the 91-day Treasury
bill rate exceeds predetermined strike rates. Hoption of SFAS No. 133 on January 1, 2001, reduitea charge of $254,000 (after tax) in
the first quarter of 2001 to reflect the cumulateféect of an accounting change in the Consolid&tedements of Income.

The Company has entered into an interest rate agagement that effectively converts a portion ®flivating-rate debt to a fixed-rate basis
for three years, thus reducing the impact of irserate changes on future interest expense. Thep@uwyrdesignated $25 million of its
outstanding note payable as the hedged item tintbrest rate swap agreement upon entering inte\ilag agreement. The interest rate swap,
which was effective March 23, 2001, was designeaktperfectly effective as defined in SFAS No. IB3erefore, changes in the fair market
value of the swap will be reported in other compredive income.

The Company routinely sells call options on cert@nurities in the Company's available-for-saléfptio. These coveredall transactions a
designed to increase the total return associatddtivese securities. These derivative instrumemtsad qualify as hedges pursuant to SFAS
No. 133. The premium income related to these ca-call transactions is included in other incomehia €Consolidated Statements of Income.
There were no covered-call options outstandingia¢ B0, 2001.
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ITEM 2
MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of financiahdition as of June 30, 2001, compared with Deegr8t, 2000, and June 30, 2000, and
the results of operations for the three-month axdin®nth periods ended June 30, 2001 and 2000 ghmutead in conjunction with the
Company's unaudited consolidated financial statésremd notes contained in this report. This disonssontains forward-looking statements
that involve risks and uncertainties and, as sfuthre results could differ significantly from magement's current expectations. See the last
section of this discussion for further informatiom forward-looking statements.

OVERVIEW AND STRATEGY

The Company's operating subsidiaries were organizéiin the last ten years, with an average lifé¢®&even subsidiary banks of
approximately five years. Wintrust has grown rapidiliring the past few years and its Banks have hewng the fastest growing
community-oriented de novo banking operationslindls and the country. Because of the rapid growth historical performance of the
Banks, FIFC and WAMC has been affected by costscésed with growing market share, establishing dewovo banks, opening new
branch facilities, and building an experienced ngemaent team. The Company's financial performanee the past several years generally
reflects improving profitability of the operatinglssidiaries as they mature, offset by the costgpehing new banks and branch facilities. The
Company's experience has been that it generalstak-24 months for new banking offices to firdtiage operational profitability.

Lake Forest Bank, Hinsdale Bank, North Shore Baitdertyville Bank, Barrington Bank, Crystal Lake maand Northbrook Bank began
operations in December 1991, October 1993, Septeh@8l, October 1995, December 1996, December Eii7November 2000,
respectively. Subsequent to those initial datespefations, each of the Banks, except BarringtankEend Northbrook Bank, has established
additional full-service banking facilities. As afide 30, 2001, the Banks had 29 banking offices.

Since the second quarter of 2000, Libertyville Bapkned a drive-thru facility in Wauconda to augttba services of its Wauconda
Community Bank branch that it opened in May 2000 @nystal Lake Bank opened a new branch in McHdlimpois. In addition, the
Company opened its seventh de novo bank, NorthbBaolk, in Northbrook, lllinois, in November 2000o1&struction is underway for a
branch of Barrington Bank and new permanent faedlifor Northbrook Bank and the Wauconda and Mckénanches. In April 2000, each
of the Banks launched new web sites and a nhumbem-tihe financial services, including online bamdgi bill pay and access and review of
investment portfolios at WAMC. Expenses relatethiese new banking operations predominantly impalst the 2001 operating results
presented in this discussion and analysis.

While committed to a continuing growth strategy n@gement's current focus is to balance furthert ageith with earnings growth by
seeking to more fully leverage the existing capaeithin each of the Banks, FIFC, WAMC and TricoBne aspect of this strategy is to
continue to pursue specialized earning asset nielmeto maintain the mix of earning assets suahlttans, which are higher-yielding, are
kept at a level of between 85% and 90% of our défirsds. Another aspect of this strategy is a icmrgd focus on less aggressive deposit
pricing at those Banks with significant market ghand more established customer bases.
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FIFC is the Company's most significant specialigathing asset niche. It began operations in 1980saengaged in the business of financing
insurance premiums written through independentrarsze agents or brokers on a national basis fomeneial customers. It is expected to
generate in excess of $1 billion in premium finareeeivable volume during 2001. The majority ofstaeeceivables will be retained within
the Banks' loan portfolios as part of the strategied above. However, since the second quarte9@d,las a result of the continued solid
growth in loan originations, FIFC has, from timetitne, sold a portion of new receivables to an lateel third party. In addition to
recognizing gains on the sale of these receivatiiegproceeds provide the Company with additioialidiity. It is probable that similar sales
of these receivables will occur in the future, degirg on the level of new volume growth in relatiorthe capacity to retain such loans wi
the Banks' loan portfolios.

The acquisition of Tricom (in October 1999) was theo step in the Company's strategy to pursue almsil earning asset niches. Tricom
Milwaukee-based company that has been in businesgpproximately eleven years and specializesomiging, on a national basis, short-
term accounts receivable financing and value-addedourced administrative services, such as datsepsing of payrolls, billing and cash
management services, to clients in the temporaffirsg industry. By virtue of the Company's fundiresources, Tricom has access to
additional capital necessary to expand its finagsi@rvices in a national market. Tricom's revemircjpally consists of interest income from
financing activities and fee-based revenues fromiatrative services. In addition to expanding @@mpany's earning asset niches, this
acquisition augments the Company's fee-based regenu

In addition to the separately chartered earningtasshes operated by FIFC and Tricom, variousrathening asset niches have been
developed and operate within the Banks, includimindirect auto loan division operated by Hinsdaémk, which provides indirect auto
loans to all of the Banks. Other specialized eay@isset niches operated by the Banks include LakesEBank's leasing division, MMF
Leasing Services, which was a previously estaldismaall business that was acquired by Lake Forask i July 1998, Barrington Bank's
program that provides lending and deposit senize®ndominium, homeowner and community associafibiinsdale Bank's mortgage
warehouse lending program that provides loan apdsieservices to mortgage brokerage companiesddgaedominantly in the Chicago
metropolitan area and Crystal Lake Bank's smadrait loan portfolio. The Company continues to pierthe development or acquisition of
other specialty finance businesses that genera&tsasuitable for bank investment and/or seconuanket sales.

In September 1998, the Company formed WAMC, a saplyrchartered trust subsidiary. Prior to the fation of WAMC, trust and
investment management services were provided thrthagtrust department of the Lake Forest Bankh\Wiseparately chartered trust
subsidiary, the Company is now better able to dffest and investment management services to alhuanities served by the Banks, which
management believes are some of the best trusietsarklllinois. In addition to offering these sims to existing bank customers at each of
the Banks, the Company believes WAMC can succdgsfampete for trust business by targeting smaihid-size businesses and newly
affluent individuals whose needs command the pailsmed attention that is offered by WAMC's expecdied trust professionals. Services
offered by WAMC typically will include traditionalust products and services, as well as investmamiagement, financial planning and 401
(k) management services.

Similar to starting a de novo bank, the introductid expanded trust services has caused relathiglyoverhead levels when compared to
initial fee income generated to date. The overtomaists primarily of the salaries and benefitexgferienced trust professionals.
Management currently anticipates that WAMC's effort
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to attract trust business will begin to generafécent trust fees to absorb the overhead of WAKI@ make that entity a contributor to the
Company's profits within the next few years.

RESULTS OF OPERATIONS
EARNINGS SUMMARY

Net income for the quarter ended June 30, 2001etb®4.4 million, an increase of $1.0 million, di98, over the second quarter of 2000. C
per share basis, net income for the second quafr901 totaled $0.48 per diluted common sharénarease of $0.11 per share, or 30%, (
the second quarter of 2000. The return on averggiyefor the second quarter of 2001 increasedt@1% from 13.86% for the prior year
quarter.

For the six months ended June 30, 2001, net indotaked $8.3 million, an increase of $1.8 milli@n,28%, when compared to the same
period in 2000. On a per share basis, net incomthéofirst six months of 2001 totaled $0.92 péutéd common share, an increase of $0.20
per share, or 28%, compared to the first six moaftZ000.

NET INTEREST INCOME

The following tables present a summary of the Camgjsanet interest income and related net interesgimns, calculated on a fully taxable
equivalent basis, for the three-month and six-m@ettiods ended June 30, 2001 and 2000:

FOR THE QUARTER ENDED For the Quarter Ended
JUNE 30, 2001 June 30, 2000
(dollars in thousands) AVERAGE INTEREST RATE Average Interest  Rate
Liquidity management assets (1) (2) $302,848 $ 3,863 5.12% $ 249,62 1 $ 4,038 6.51%
Loans, net of unearned income (2) 1,735,696 37,741 8.72 1,367,47 0 31,181 9.17
Total earning assets 2,038,544 41,604 8.19% 1,617,09 1 35,219 8.76%
Interest-bearing deposits 1,769,910 21,423 4.85% 1,399,33 2 18,299 5.26%
Short-term borrowings and notes payable 46,915 664 5.68 70,45 0 1,093 6.24
Long-term debt - trust preferred securities 51,050 1,288 10.09 34,61 0 833 9.63
Total interest-bearing liabilities 1,867,875 23,375 5.02% 1,504,39 2 20,225 5.41%
Tax equivalent net interest income $ 18,229 $ 14,994
Net interest margin 3.59% 3.73%
Core net interest margin(3) 3.84% 3.94%

(1) Liquidity management assets include securitie
with banks, federal funds sold and securit
agreements.

s, interest earning deposits
ies purchased under resale

(2) Interest income on tax advantaged loans
tax-equivalent adjustment based on a marginal
35%. This total adjustment is $214,000 and $1
June 30, 2001 and 2000, respectively.

(3) The core net interest margin excludes the inte
the Company's Trust Preferred Securities.

and securities reflects a
federal corporate tax rate of
45,000 for the quarters ended

rest expense associated with
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FOR THE SIX MONTHS ENDED For the Six Months Ended
JUNE 30, 2001 June 30, 2000
(dollars in thousands) AVERAGE  INTEREST RATE Average Interest  Rate
Liquidity management assets (1) (2) $310,887 $8,796 5.71% $ 239,27 9 $7,619 6.40%
Loans, net of unearned income (2) 1,674,309 74,795 9.01 1,340,47 3 60,025 9.01
Total earning assets 1,985,196 83,591  8.49% 1,579,75 2 67,644 8.61%
Interest-bearing deposits 1,720,246 43,595 5.11% 1,366,16 4 34,898 5.14%
Short-term borrowings and notes payable 57,348 1,710 6.01 72,47 2 2,200 6.10
Long-term debt - trust preferred securities 51,050 2,576 10.09 32,83 0 1,568 9.55
Total interest-bearing liabilities 1,828,644 47,881 5.28% 1,471,46 6 38,666 5.28%

Tax equivalent net interest income $ 35,710 $ 28,978
Net interest margin 3.63% 3.69%
Core net interest margin(3) 3.89% 3.89%

(1) Liquidity management assets include securitie
with banks, federal funds sold and securit
agreements.

(2) Interest income on tax advantaged loans
tax-equivalent adjustment based on a marginal federal corporate tax rate of
35%. This total adjustment is $419,000 and $261,000 for the six-month
periods ended June 30, 2001 and 2000, respecti vely.

(3) The core net interest margin excludes the inte rest expense associated with
the Company's Trust Preferred Securities.

s, interest earning deposits
ies purchased under resale

and securities reflects a

Net interest income is defined as the differende/ben interest income and fees on earning assétmtanest expense on depos
borrowings and long-term debt. The related netr@stemargin represents the net interest incometar-aquivalent basis as a percentage of
average earning assets during the period.

Net interest income is the major source of earnfogthe Company. Te-equivalent net interest income for the quarteregndline 30, 2001
totaled $18.2 million, an increase of $3.2 milli@n,22%, as compared to the $15.0 million recoiidetie same quarter of 2000. This incre
mainly resulted from loan growth. Tax-equivalertenmest and fees on loans for the quarter ended3ur2001 totaled $37.7 million, an
increase of $6.6 million, or 21%, over the prioayquarterly total of $31.2 million. This growth svpredominantly due to a $368 million, or
27%, increase in average total loans.

For the second quarter of 2001, the net interesgimavas 3.59%, a decrease of 14 basis points whempared to the margin of 3.73% in the
prior year quarter. This decrease resulted priméndm the effects of continued decreases in sleonh rates causing some compression in the
spread between the rates paid on interest beaaibifjtles and yields earned on interest earnirggtss Compression results when deposit rates
cannot be reduced commensurate with changes inetates due to the rates paid on certain depositusats being lower than the change in
the market rates. The core net interest marginghvekcludes the interest expense on the Compangtspreferred securities, was 3.84% for
the second quarter of 2001, and decreased tengizists when compared to the prior year quarteshe enargin of 3.94%.

The rate paid on interebearing deposits averaged 4.85% for the secondeyuar2001 versus 5.26% for the same quarter 6028 decreas

of 41 basis points. This decrease was caused linoed decreases in market rates. The rate pagthort-term borrowings and notes payable
decreased 56 basis points to 5.68% in the secaadequf 2001 as compared to 6.24% in the samdeaquair2000. The rate on the trust
preferred securities in the second quarter of 2084 10.09%, compared to 9.63% in the same peri@@@d. The increase was due to the
issuance of $20.0 million of 10.5% trust prefersedurities in June 2000.
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The yield on total earning assets for the secoradtquof 2001 was 8.19% as compared to 8.76% i0,20decrease of 57 basis points
resulting primarily from decreases in the primedieg rate and general market rate decreases aditigmanagement assets. The second
quarter 2001 loan yield of 8.72% decreased 45 lpamsigs when compared to the prior year quartedydyof 9.17% and was due primarily to
lower market rates. The average prime lendingdatag the second quarter of 2001 was 7.34% veasuw/erage prime lending rate of
9.24% for the second quarter of 2000. The Compdogis portfolio does not re-price in a parallelHias to changes in the prime rate due to a
portion of the portfolio being longer-term fixededoans.

For the first six months of 2001, tax-equivalert inéerest income totaled $35.7 million and incezh$6.7 million, or 23%, over the $29.0
million recorded in the same period of 2000. Thiréase was mainly due to the growth in the Compagrning asset base. Interest and fees
on loans, on a tax equivalent basis, totaled $mdli®n for the first six months of 2001, and inased $14.8 million, or 25%, over the same
period of 2000. Average loans for the first six rtenof 2001 grew $334 million, or 25%, over therage for the first six months of 2000.

The net interest margin for the first six month20601 was 3.63%, a decrease of six basis points whmpared to the same period in 2000.
The core net interest margin for the first six nienof 2001 was 3.89%, unchanged from the samedefid000. Consistent with the second
guarter margin, the year-to-date margin decreasemaanly the result of sustained decreases in-g@ort interest rates.

The following table presents a reconciliation af thompany's net interest income, calculated o® adaivalent basis, between the three and
six-month periods ended June 30, 2000 and Jun208Q, The reconciliation sets forth the changd@tax-equivalent net interest income as
a result of changes in volumes, changes in ratéstenchange due to the combination of volume atelchanges (in thousands):

Three Month Six Month
Period Period
Tax equivalent net interest income for the period e nded June 30, 2000.................. $ 14,994 $ 28,978
Change due to average earning assets fluctuatio ns (volume) 6,370
Change due to interest rate fluctuations (rate) ) 87
Change due to rate/volume fluctuations (mix)... s ) 275
Tax equivalent net interest income for the period e nded June 30, 2001 $ 35,710

NON-INTEREST INCOME

For the second quarter of 2001, non-interest inctotaed $7.4 million and increased $2.9 million6d%, over the prior year quarter.
Significant increases were realized in fees froendhgination and sale of mortgage loans into ttewedary market, gains from the sale of
premium finance receivables and income from certairered call option transactions.

For the first six months of 2001, non-interest imeototaled $14.2 million and increased $5.5 million62%, when compared to the same
period in 2000.
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The following table presents non-interest incomed&tggory (in thousands):

THREE MONTHS ENDED SIX MONTHS ENDED
JUNE 30, JUNE 30,
2001 2000 2 001 2000

Fees on mortgage loans sold $ 1,948 $ 742 $ 3,472 $1,225
Service charges on deposit accounts 606 479 1,153 948
Trust fees 523 494 973 966
Administrative services revenue 1,121 1,141 2,142 2,154
Gain on sale of premium finance receivables 1,449 996 2,391 2,237
Net securities gains (losses) 86 (28) 372 (25)
Other income 1,658 680 3,738 1,277

Total non-interest income $7,391 $4,504 $ 14,241 $ 8,782

Fees on mortgage loans sold include income frogirating and selling residential real estate ldatsthe secondary market. For the quarter
ended June 30, 2001, these fees totaled $1.9 millio increase of $1.2 million, or 163%, from th®pyear quarter. For the first six months
of 2001, fees on mortgage loans sold totaled $3lfmand increased $2.2 million, or 183%, whempared to the same period of 2000.
These increases were due to significantly highezléeof mortgage origination volumes during 20Cdrtigularly refinancing activity, caused
by the recent decreases in mortgage interest fd@asagement anticipates that the high levels afagice activity have peaked and may taper
off to more normalized levels during the second bBP001 barring any further reductions in mortgagterest rates.

Service charges on deposit accounts totaled $606¢d@he second quarter of 2001, an increase 27 DO, or 27%, when compared to the
same quarter of 2000. For the first six monthsQif12 deposit service charges totaled $1.2 milléom increased $205,000, or 22%, when
compared to the same period of 2000. These inseese due to a higher deposit base and a largeb&uof accounts at the banking
subsidiaries. The majority of deposit service ckanglates to customary fees on overdrawn accamatseturned items. The level of service
charges received is substantially below peer gteugls as management believes in the philosoplpyafiding high quality service without
encumbering that service with numerous activityrgha.

Trust fees totaled $523,000 for the second quaft2d01, a $29,000, or 6%, increase over the sarageay of 2000. For the six months ended
June 30, 2001, trust fees totaled $973,000, cordpgar$966,000 for the first six months of 2000. Hwesvn-turn in the stock market over the
past year has had a slight negative impact ondhetion of the equity securities under manageraedtthe fees earned thereon. Wintrust is
committed to growing the trust and investment besénin order to better service its customers agakera more diversified revenue stream.
However, as the introduction of expanded trustiamdstment services continues to unfold, it is expe that overhead levels will be high
when compared to the fee income that is generktedanticipated that trust fees will eventualhgiease to a level sufficient to absorb this
overhead within the next few years.

Tricom's administrative services revenue contridd&.1 million to non-interest income in the secguodrter of 2001 and $2.1 million for the
first six months of 2001. These amounts were nedgticonsistent with the level of revenue in thepyear quarter and year-to-date periods.
This revenue comprises income from administrater@ises, such as data processing of payrollsnbiind cash management services, to
temporary staffing service clients located throughbe United States. The revenue growth at Tribasistagnated in
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recent quarters due to the general slowdown irrtomomy and the reduction in the placement of teargataffing individuals by Tricom's
customers. Tricom also earns interest and fee irdoom providing shorterm accounts receivable financing to this samentbase, which
included in the net interest income category.

During the second quarter of 2001, the Company apfaoximately $72 million of premium finance raadles to an unrelated third party

and recognized gains of $1.4 million related ts tigtivity, compared to the sale of $62 milliorpoémium finance receivables in the second
quarter of 2000 that resulted in gains of $996,d00ough the first six months of 2001, approximatel23 million of premium finance
receivables were sold resulting in year-to-datagaf $2.4 million, compared to the sale of $138Biom of premium finance receivables in

the first six months of 2000, which resulted inrgadf $2.2 million. The sales are the result oftecared strong loan originations by the
Company's premium finance receivable subsidiarg. Company currently has a philosophy of maintaiiisigverage loan-to-deposit ratio in
the range of 85-90%. During the second quartei06fl2the ratio was approximately 88%. Accordinghg Company sold excess premium
finance receivables volume to an unrelated thimtlyfinancial institution. Consistent with Wintrusstrategy to be asset-driven and the desire
to maintain our loan-to-deposit ratio in the afoegrtioned range, it is probable that similar safggremium finance receivables will occur in
the future.

Other non-interest income for the second quart@06fL totaled $1.7 million and increased $978,00044%, over the prior year quarterly
total of $680,000. This increase was due primaalg $794,000 increase in premium income from @edavered call option transactions.
The Company routinely enters into these transastwith the goal of enhancing its overall returnitsrinvestment portfolio. The Company
generally writes the call options against certai.Ureasury and agency issues held in its pootfoli liquidity and other purposes. Also
contributing to the increase in other non-intemesbme was a $140,000 increase in rental incomma rquipment leases. For the first six
months of 2001, other non-interest income totaled $illion and increased $2.5 million over the sameriod of 2000. Included in this
increase are increases in premium income from ealveall option transactions of $2.0 million andreases in rental income from equipment
leases of $290,000.

NON-INTEREST EXPENSE

Nor-interest expense for the second quarter of 20@let $16.3 million and increased $3.4 million26€6, from the second quarter 2000
total of $12.9 million. For the first six months 2901, non-interest expense totaled $32.3 milliodh iacreased $7.3 million, or 29%, when
compared to the prior year period. The continuedviint and expansion of the de novo banks with aaltti branches, the opening of the
Company's seventh de novo bank (Northbrook Bankdmember 2000 and the growth in the premium fiealmasiness were the primary
causes for this increase. Since June 30, 2000 dep@sits have grown 26% and total loan balanegs hisen 29%, requiring higher levels of
staffing and other costs to both attract and serthe larger customer base.

-15-



The following table presents non-interest expensedbegory (in thousands):

THREE MONTHS SIX MONTHS
ENDED JUNE 30, E NDED JUNE 30,
2001 2000 2001 2000
Salaries and employee benefits $8,735 $6,793 $17, 213 $ 13,128
Occupancy, net 1,178 1,140 2, 422 2,150
Equipment expense 1,582 1,137 3, 066 2,286
Data processing 822 699 1, 652 1,379
Advertising and marketing 426 322 733 571
Professional fees 534 357 1, 065 652
Other 3,005 2,441 6, 102 4,832
Total non-interest expense $ 16,282 $ 12,889 $ 32, 253 $ 24,998

Salaries and employee benefits expense totaleddi8i@n for the second quarter of 2001, an incesas$1.9 million, or 29%, as comparec
the prior year quarter total of $6.8 million. Fbetfirst six months of 2001, salaries and empldyereefits expense totaled $17.2 million and
increased $4.1 million, or 31%, when compared #ofitst six months of 2000. These increases weregrily due to increases in

commissions paid to mortgage loan originators eelab fees on mortgage loans sold, the openingpathdrook Bank and three additional
banking offices and increased staffing at the Camlsgoremium finance subsidiary. As a percent efage total assets, on an annualized
basis, salaries and employee benefits were 1.6 &1% for the first six months of 2001 and 20@8pectively. The increase in this rati

a result of increases in salaries and benefit¢eg o fee-based sources of revenue, such asitfieation and sale of mortgage loans and trust
and investment services.

For the second quarter of 2001, occupancy costspegnt expense and data processing increasedd&Bg&go), $445,000 (39%) and
$123,000 (18%), respectively, over the prior yemosid quarter. For the first six months of 200&, réspective increases were $272,000
(13%), $780,000 (34%) and $273,000 (20%). Theseases were due to the general growth of the Coynjrasiuding the opening of seve
new banking facilities, technological initiativesan-line banking and the continued developmethetrust and investment business.

Professional fees totaled $534,000 for the secoiadter of 2001, an increase of $177,000 comparditetsame period of 2000. For the first
six months of 2001, professional fees totaled $dillion, an increase of $413,000, or 63%, compdcetthe same period of 2000. Professional
fees include legal fees, audit and tax fees, eatdoan review costs and normal regulatory examesssents. The increase in professional

is attributable to the general growth in the Conypmtotal assets and fee-based businesses andsadreollection efforts at the premium
finance subsidiary

Other non-interest expense, for the second quaft2001 totaled $3.0 million, compared to $2.4 millfor the same period of 2000. For the
six months ended June 30, 2001, other non-intesgetnse totaled $6.1 million, and increased $11Bomj or 26%, compared to the first six
months of 2000. These increases were due mairhetéactors mentioned earlier. This category ofegrge includes loan expenses,
correspondent bank service charges, postage, msjratationery and supplies, goodwill amortizadod other sundry expenses. Goodwill
and other intangibles amortization expense totfl&d,000 and $347,000 for the three and six moetiogs of 2001, respectively, compared
to $179,000 and $357,000 for the same periods @0 2@spectively.
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Despite the increases in many of the non-intergstese categories, Wintrust's ratio of non-inteegpense to total average assets for the first
six months of 2001 was 3.01% and is comparablee¢dompany's most recent peer group ratio. In iaddithe net overhead ratio for the fi

six months of 2001 improved to 1.68% as comparebddirst six months of 2000 ratio of 1.87%. Thedhead ratio is within management's
stated performance goal range of 1.50%

- 2.00%.

INCOME TAXES

The Company recorded income tax expense of $2lomfbr the three months ended June 30, 2001 cozdp@ $1.9 million for the same
period of 2000. For the first six months of 200dpeximately $4.9 million of income tax expense wesorded compared to $3.7 million in
the prior year period. The increase was due prignarithe increase in operating income. The effectax rate for the first six months of 2001
and 2000 was approximately 36%.

The Company also recorded a tax benefit in theédinarter of 2001 of approximately $161,000 relatethe cumulative effect of adopting
SFAS No. 133, Accounting for Derivatives. This tsenefit is included in the amount reported as thawative effect of an accounting
change.

OPERATING SEGMENT RESULTS

As shown in Note 5 to the Unaudited ConsolidatethR¢€ial Statements, the Company's operations ¢aidige primary segments: banking,
premium finance, indirect auto, Tricom and trusteTCompany's profitability is primarily dependentthe net interest income, provision for
possible loan losses, non-interest income and tipgrexpenses of its banking segment.

For the second quarter of 2001, the banking sedsneet interest income totaled $17.1 million, arréase of $3.3 million, or 24%, as
compared to the $13.8 million recorded in the sgoeater of 2000. On a year-to-date basis, the baregment net interest income totaled
$33.6 million and increased $7.1 million, or 27% campared to the 2000 period. These increasesthedrect result of an increase of 26%
in average earning assets, particularly in the fmantfolio, as earlier discussed in the Net Intehesome section. The banking segment's non-
interest income totaled $4.5 million for the secoudrter of 2001 and increased $2.4 million, or%2®&hen compared to the prior year
quarter. This increase was due primarily to a $illon increase in fees on mortgage loans soldltiegy from higher levels of refinancing
activity caused by the recent decline in mortgagerest rates and a $794,000 increase in feesdowered call option transactions which are
routinely entered into to enhance the overall retur the investment portfolio. On a year-to-dateidianon-interest income totaled $8.9
million and increased $5.1 million, or 137%, as pamed to the first six months of 2000. Similarhie fuarterly comparisons, the yeardtite
increase was primarily a result of an increase@sfon mortgage loans sold of $2.2 million anchareiase in premium income from covered
call option transactions of $2.0 million. The bamkisegment's after-tax profit for the quarter endlate 30, 2001, totaled $4.9 million, an
increase of $1.5 million, or 43%, as compared &optor year quarterly total of $3.4 million. Fdetfirst six months of 2001, after-tax
operating profit for the banking segment totaled’$8illion and increased $3.5 million, or 56%, otkee same period of 2000. This improved
profitability resulted mainly from higher levels pét interest income created from the continueavtirand maturation of the Company's de
novo banks and branches as well as the factorsonedtabove.
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Net interest income from the premium finance segrtmaled $6.5 million for the quarter ended JuBeZ)01, an increase of $3.3 million,
100% compared to $3.3 million for the same quart&000. On a year-to-date basis, the premium fisaegment net interest income totaled
$12.5 million compared to $6.4 million recorded fioe first six months of 2000. The increases inimetrest income are a result of higher
levels of outstanding receivables and lower fundiogts associated with this portfolio in 2001. Noterest income for the three months
ended June 30, 2001 totaled $1.4 million compareRLtO million for the same period of 2000. For fingt six months of 2001, non-interest
income for the premium finance segment totaled $i#llBon compared to the $2.2 million recorded lie tsame period of 2000. The increases
are primarily a result of gains from the sale ofiidnal premium finance receivables in 2001, asitio@ed earlier in this report. After-tax
profit for the premium finance segment totaled $8ilfion for the three-month period ended JuneZ®1, and increased $1.6 million, 153%,
over the same period of 2000. For the six montlieeérdune 30, 2001 and 2000, the after-tax prafitis segment was $4.8 million and $2.4
million, respectively. The year-to-date increasafier-tax profit was due mostly to higher levelgemium finance receivables created from
targeted marketing programs as well as increasiesimance premiums charged by insurance carrgevgel as a lower funding costs
associated to this portfolio in 2001.

The indirect auto segment recorded $1.6 millioneifinterest income for the second quarter of 2@Gdecline of $174,000, or 10%, as
compared to the 2000 quarterly total. On a yeatai® basis, net interest income totaled $3.0 milleodecline of $662,000, or 18%, from the
comparable period of 2000. Average outstandingdatetreased $55 million, or 22%, in the first sontis of 2001 compared to the same
period of 2000. After-tax segment profit totalecb8300 for the three-month period ended June 301 ,28bmpared to $487,000 for the same
period of 2000. For the first six months of 200fteatax operating profits were $932,000, compare#i1.0 million in the first six months of
2000. This segment's profitability was impactedadgwer level of credit losses offset by lower tansling loan balances. See further
discussion of credit quality information in the "BET QUALITY" section of this report.

The Tricom segment data reflects the net interesime, non-interest income and segment profit &@tsatwith short-term accounts
receivable financing and value-added out-sourcedir@dtrative services, such as data processingfatls, billing and cash management
services, that Tricom provides to its clients ia tamporary staffing industry. For the quarter aixdnonths ended June 30, 2001, the Tricom
segment added $965,000 and $1.8 million, respégtit@the Company's net interest income, increafd$% and 13%, respectively over"
same periods of 2000. Non-interest income for #oesd quarter and year-to-date periods were $llibmiand $2.1 million, respectively,
relatively unchanged from the comparable period®0®0. The segment's after tax profit was $323f60€he second quarter of 2001 and
$602,000 for the year-to-date period, relativelghanged from the $387,000 in the second quart20@d and $670,000 in the year-to-date
period of 2000. The revenue growth at Tricom hagrsated in recent quarters due to the general slawih the economy and the reduction
in the placement of temporary staffing individulajsTricom's customers.

The trust segment reported net interest income86H00 for the second quarter of 2001 and $11%@0Me same period last year. On a
yea-to-date basis, net interest income was $352,060a41,000, for 2001 and 2000, respectively. Themerest income reported by the
trust segment is due to the trust company's eaasegts as well as the net interest allocatecettrtist company from trust account balances
on deposit at the Banks. The trust segment recardaednterest income of $523,000 for the secondtquaf 2001 as compared to $494,000
for the same quarter of 2000. On a year-to-dates pasn-interest income for the trust
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segment was $973,000 and $966,000, respectivel20f@l and 2000. The trust segment's imt@rest income represents fees earned on ¢
under management. The trust segment's after-taxdtsled $108,000 for the three-month period erddee 30, 2001, as compared to after-
tax loss of $94,000 for the same period of 2000.tRe first six months of 2001 and 2000, after{tesses for this segment were $304,000 and
$215,000, respectively. The trust segment's feeessenues have been negatively affected by tva-diarn in the stock market over the
past year, which has had a negative effect ondheation of the equity securities under managerardtthe fees earned thereon. As more
fully discussed in the Overview and Strategy sectibthis analysis, management expects the stapthiape for the trust segment to continue
for a few years before its operations become @ioliit

FINANCIAL CONDITION

Total assets were $2.32 bhillion at June 30, 200Inerease of $459 million, or 25%, over the $1b8Bon a year earlier, and $219 million, or
10%, over the $2.10 billion at December 31, 200@v@h at the newer banks and branches coupledasittinued market share growth at the
more mature banks were the primary factors forahiesreases. Total funding liabilities, which ingéudeposits, short-term borrowings, notes
payable and long-term debt, were $2.15 billionuamie]30, 2001, and increased $415 million, or 24%r the prior year, and $198 million, or
10%, since December 31, 2000. These increasespaierarily utilized to fund growth in the loan pastio.

INTEREST-EARNING ASSETS

The following table sets forth, by category, thenposition of earning asset balances and the relggvcentage of total earning assets as of
the date specified (dollars in thousands):

JUNE 30, 200 1 December 31, 2000 J une 30, 2000
BALANCE PERCENT Balance Percent Bala nce Percent
Loans:
Commercial and commercial
real estate $ 826,364 38% $ 647,947 34% $5 52,694 33%
Premium finance, net 345,789 16 313,065 16 2 50,796 15
Indirect auto, net 190,140 9 203,572 11 2 34,774 14
Home equity 209,149 10 179,168 9 1 57,042 9
Residential real estate 154,479 7 141,919 7 1 35,746 8
Tricom finance receivables 16,824 1 20,354 1 20,978 1
Installment and other 63,561 3 51,995 3 48,794 3
Total loans, net of
unearned income 1,806,306 84 1,558,020 81 1,4 00,824 83
Securities and money
Market investments 342,763 16 357,928 19 2 87,208 17
Total earning assets $ 2,149,069 100% $ 1,915,948 100% $1,6 88,032 100%

Earning assets as of June 30, 2001, increasedr#dlédn, or 27%, over the balance a year earlied $233 million, or 12%, over the balance
at the end of 2000. The ratio of earning assetsescent of total assets remained consistentpaozimately 91 - 93% as of each reporting
period date shown in the above table.
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Total net loans were $1.81 billion at June 30, 2@0iincrease of $248 million, or 16%, since Decen®i, 2000, and an increase of $405
million, or 29%, since June 30, 2000. Solid loaovgth occurred in the core commercial loan, hometegund residential real estate
portfolios, as well as in the premium finance reables, and offset the decrease in the indirect lmatns. Total net loans comprised 84% of
total earning assets at June 30, 2001 as compaBl%4 a year earlier and 81% at the end of 2000.

Commercial and commercial real estate loans, tiyesh loan category, comprised 38% of total earaggets and 46% of total loans as of
June 30, 2001 and has increased $274 million, @, Shce June 30, 2000 and $178 million, or 28#gesthe end of 2000. The strong gro
experienced over the past year has resulted miony a healthy local economy and the hiring of #iddal experienced lending officers.

Net premium finance receivables totaled $346 nmilkd June 30, 2001 and comprised 16% of total egrassets and 19% of total loans a
June 30, 2001. This portfolio increased $95 million38%, since June 30, 2000 and $33 million,a86 1since the end of 2000. This growth
was primarily the result of market increases iurasce premiums charged by insurance carriersChmepany is on track to originate in
excess of $1 billion in premium finance receivabie2001. The majority of the premium finance reebles originated by FIFC is sold to the
Banks and consequently remain an earning asske@dmpany. However, as a result of the contineéid growth in loan originations, FIF
has been selling a portion of new receivables taraslated third party. During the second quarfe?0®1 FIFC originated approximately
$328 million of premium finance receivables andisgpproximately $72 million of such receivablestounrelated third party. The Company
sold approximately $123 million of premium finamegeivables in the first six months of 2001, coneplalo $133 million during the first six
months of 2000. The sale of these receivables tmaglated third party results in the recognitiéigains and provides the Company with
additional liquidity. FIFC continues to service tfeeeivables sold to third parties. It is probahlst sales of these receivables to third parties
will occur in the future, however such sales angedelent on the overall level of new volume growatindlation to the capacity to retain the
loans within the Banks' loan portfolios.

Net indirect auto loans comprised 9% of total eagrassets and 11% of total loans as of June 3@, 200s portfolio decreased $45 millic

or 19%, from a year ago, and decreased $13 miltioi@%, since the end of 2000. The decreasessmthifolio were the result of the
Company's desire to reduce its reliance upon intdaetomobile lending as a percent of the overihimg asset portfolio due to the current
economic environment, competitive pricing and maugpncerns. The Company does not currently origiaay significant level of sub-prime
loans, which are made to individuals with impaiceeldit histories at generally higher interest raéesl accordingly, with higher levels of
credit risk. Management continually monitors thalderelationships and the Banks are not deperateahy one dealer as a source of such
loans.

Tricom finance receivables consist of high-yieldgiprt-term accounts receivable financing to cfientthe temporary staffing industry
located throughout the United States. These rebkisaepresented approximately 1% of the Compaotasearning assets at June 30, 2001,
December 31, 2000 and June 30, 2000.

Home equity loans totaled $209 million at JuneZM1 and increased $52 million, or 33%, since a gadier and $30 million, or 17%, as
compared to the end of 2000. This category of leamsinues to represent approximately 9%-10% @fl teérning assets and has grown in
proportion to the entire growth of the Company. §hewth is due mainly to targeted marketing proggaver the past year and higher usage
of existing lines than in the past. The marketinggpams generally use a short-term low initial iagt rate as an
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incentive to the borrower. Unused commitments améequity lines of credit have increased $58 millior 28%, over the balance at June
30, 2000 and totaled $263 million at June 30, 2001.

Residential real estate loans totaled $154 millismf June 30, 2001 and increased $19 million4&6,lover a year ago and $13 million, or
9%, since December 31, 2000. Mortgage loans heldgdie are included in this category and totale@l&nillion as of June 30, 2001, $10.4
million as of December 31, 2000 and $12.1 millism&June 30, 2000. The Company collects a fedi@sale of these loans into the
secondary market, as discussed earlier in the Ni@meist Income section of this analysis. As theaad are predominantly long-term fixed
rate loans, the Company eliminates the interestrigk associated with these loans by selling thhemthe secondary market. The remaining
residential real estate loans in this categoryrammtained within the Banks' portfolios and includestly adjustable rate mortgage loans and
shorter-term fixed rate mortgage loans. The grawthis loan category has been due mainly to thatively low mortgage interest rate
environment and a continued strong local housingketaThis category of loans continues to repreapptoximately 7%-8% of total earning
assets and has grown in proportion to the entwevtr of the Company.

Securities and money market investments (i.e. 8dends sold and interest-bearing deposits withkbatotaled $343 million at June 30,
2001, representing a decrease of $15 million, oy gifilee December 31, 2000 and an increase $5@milir 19%, since a year earlier. This
category as a percent of total earning assets @fasat June 30, 2001 versus 19% and 17% at Dece3ib2000 and June 30, 2000,
respectively. The Company maintained no tradingactsecurities at June 30, 2001 or as of anyebther previous reporting dates. The
balances of securities and money market investnikmtsiate frequently based upon deposit inflowsnl demand and proceeds from loan
sales. As a result of anticipated growth in theadlgwment of the de novo banks, it has been Wirgrpsticy to generally maintain its
securities and money market portfolio in short-teliquid, and diversified high credit quality seiti@s in order to facilitate the funding of
quality loan demand as it emerges and to keep &m&®Bin a liquid condition in the event that deptesiels fluctuate.

DEPOSITS

Total deposits at June 30, 2001 were $2.06 bilanincrease of $426 million, or 26%, over the J8@e2000 total and an increase of $229
million, or 13%, since December 31, 2000. The folltg table sets forth, by category, the compositibdeposit balances and the relative
percentage of total deposits as of the date spddflollars in thousands):

JUNE 30, 2001 December 31, 2000 June 30, 2000
PE RCENT Percent Percent
BALANCE OF TOTAL Balance of Total Balance of Total
Demand $ 205,414 10% $ 198,319 11% $ 173,967 11%
NOW 193,752 10 180,897 10 154,056 9
Money market 296,362 14 295,772 16 284,918 17
Savings 105,097 5 74,460 4 74,434 5
Certificates of deposit 1,254,720 61 1,077,128 59 941,817 58
Total $ 2,055,345 100% $1,826,576 100% $ 1,629,192 100%
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The percentage mix of deposits as of June 30, 2@B1relatively consistent with the deposit mix &the prior year dates. Growth in both the
number of accounts and balances has been printlagilsesult of newer bank and branch growth, andirmeed marketing efforts at the more
established banks to create additional deposit eatiare.

SHORT-TERM BORROWINGS AND NOTES PAYABLE

As of June 30, 2001, the Company's short-term bongs totaled $15.2 million and represented custamgurchase agreements. At June 30,
2001, the Company also had $25.0 million outstagndim its $50 million revolving credit line with amaffiliated bank. The outstanding
balance on this credit line as of June 30, 2000$4a8 million and $27.6 million at December 31, @0The Company continues to maintain
the revolving credit line for corporate purposestsas to provide capital to fund continued growvittha Banks, expansion of WAMC,
purchases of treasury stock, possible future aitiuiis and for other general corporate matters.

LONG-TERM DEBT - TRUST PREFERRED SECURITIES

The long-term debt category consists of the Comganyst preferred securities. At June 30, 200dbeber 31, 2000 and June 30, 2000,
$51.05 million of trust preferred securities wergstanding. The Company issued $31.05 million 60% Cumulative Trust Preferred
Securities in October 1998 and $20.0 million o508 Cumulative Trust Preferred Securities in JU@02Both issues were sold in public
offerings. The Trust Preferred Securities increabedCompany's regulatory capital level and prodifte the continued growth of its
franchise. The ability to treat these Trust Pref@i®ecurities as regulatory capital under FedezakRre guidelines, coupled with the Federal
income tax deductibility of the related interesperse, provides the Company with a cost-effectivenfof capital. See Note 4 to the
Unaudited Consolidated Financial Statements fah&rrinformation on the first Trust Preferred Sétes offering.

SHAREHOLDERS' EQUITY

Total shareholders' equity was $133 million at J80e2001 and increased $35 million since Jun2B00 and $31 million since the end of
2000. In June 2001, the Company issued 992,50@iauli shares of common stock through a publicraftg realizing net proceeds of
approximately $22.2 million. In addition to the rease resulting from the common stock offeringreéases in total shareholders equity were
the result of the Company's corporate earningschadges in net unrealized losses in the availaisksdle security portfolio, offset in part by
dividend payments and stock repurchases. The amadakturn on average equity for the quarter erdded 30, 2001 increased to 16.21% as
compared to 13.86% for the prior year period.

The following table reflects various consolidatedasures of capital at June 30, 2001, December080, 2nd June 30, 2000:

JUNE 30, December 31, June 30,

2001 2000 2000
Leverage ratio 7.6% 6.3% 6.9%
Ending tier 1 capital to risk-based asset ratio 8.3% 6.9% 7.3%
Ending total capital to risk-based asset ratio 9.3% 8.4% 8.9%
Dividend payout ratio 7.6% 8.0% 6.9%
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To be "adequately capitalized", an entity must @ima leverage ratio of at least 4.0%, a Tiesk-based capital ratio of at least 4.0%, and a
total risk-based capital ratio of at least 8.0% .bBoconsidered "well capitalized," an entity mustimain a leverage ratio of at least 5.0%, a
Tier 1 risk-based capital ratio of at least 6.0%d a total risk-based capital ratio of at leas0%.At June 30, 2001, the Company was
considered "well capitalized" under both the legereatio and the Tier 1 risk-based capital ratim was considered "adequately capitalized"
under the total risk-based capital ratio. The Camyfsacapital ratios increased since the companaiie year period and since December 31,
2000, due in large part to the issuance of thetiathdil common stock in June 2001.

The Company attempts to maintain an efficient edysitructure in order to provide higher returnseguity. Additional capital is required frc
time to time, however, to support the growth of tihganization. The issuance of additional commonksbr additional trust preferred
securities are the primary forms of capital that @ompany considers as it evaluates its capitalipos

In January 2001, Wintrust declared a semi-annusi davidend of $0.07 per common share, a 40% isereaer the prior dividend amount.
Subsequent to the end of the second quarter thep@wyrdeclared another dividend of $0.07 per comsiame, payable August 23, 2001 to
shareholders of record on August 9, 2001. In Janaad July 2000, Wintrust declared sesmirual cash dividends of $0.05 per common s

In January 2000, the Company initiated a stock hallprogram authorizing the repurchase of up to@@shares of its common stock.
Through December 31, 2000, the Company repurchasetdl of 242,300 shares at an average price ®B%1per share. No additional
repurchases were made since December 31, 2000.
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ASSET QUALITY

ALLOWANCE FOR POSSIBLE LOAN LOSSES

A reconciliation of the activity in the allowancerfpossible loan losses for the three and six nmetided June 30, 2001 and 2000 is shown a:

follows (dollars in thousands):

Balance at beginning of period
Provision for possible loan losses

Charge-offs

Core banking loans

Indirect automobile loans
Tricom receivables

Premium finance receivables

Total charge-offs
Recoveries
Core banking loans
Indirect automobile loans
Tricom receivables
Premium finance receivables

Total recoveries
Net charge-offs
Balance at June 30
Loans at June 30
Allowance as a percentage of loans

Annualized net charge-offs as a percentage of aver
Core banking loans
Indirect automobile loans
Tricom receivables
Premium finance receivables

Total loans

Annualized provision for
possible loan losses

THREE MONTHS ENDED

JUNE 30,
2001 2000 20
$ 11,067 $ 9,359 $
2,264 1,223
301 316
203 320
- 73
836 158
1,340 867
2 3
35 30
83 44
120 77
(1,220) (790)
$ 12,111 $ 9,792 $
$1,8
age:

SIX MONTHS ENDED

JUNE 30,

01 2000
10,433 $8,783
3,902 2,364
408 446
490 631

- 73
1,548 359
2,446 1,509

4 11

89 73

129 70
222 154
(2,224) (1,355)
12,111 $9,792
06,306 $1,400,824
0.67% 0.70%
0.07% 0.11%
0.42% 0.45%

- 0.78%
0.81% 0.23%
0.27% 0.20%
57.00% 57.32%

Management believes that the loan portfolio is welersified and well secured, without undue coticion in any specific risk area. Control
of loan quality is continually monitored by managarnand is reviewed by the Banks' Boards of Dimscémd their Credit Committees on a
monthly basis. Independent external review of tanlportfolio is provided by the examinations cartdd by regulatory authorities and an
independent loan review performed by an entity geday the Board of Directors. The amount of addgito the allowance for possible loan
losses, which is charged to earnings through theigion for possible loan losses, is determineatams a variety of factors, including actual
charge-offs during the year, historical loss exgreze, delinquent and other potential problem loand,an evaluation of economic conditions

in the market area.
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The provision for possible loan losses totaled $&ilBon for the second quarter of 2001, an inceeas$1.0 million, compared to the second
quarter of 2000. For the first six months of 2001k, provision totaled $3.9 million and increasedb$hillion from the prior year total. The
higher provisions in 2001 were the result of anréase in loan balances of 29% compared to Jun20B0, and a higher level of net charge-
offs for the first six months of 2001 compared @@ in the premium finance receivables portfolior #he six months ended June 30, 2001,
net charge-offs totaled $2.2 million and increa$869,000 from the $1.4 million of net charge-ofsarded in the same period of 2000. On a
ratio basis, net charge-offs as a percentage asagedoans was 0.27% for the first six months df2&ompared to 0.20% for the first six
months of 2000.

Management believes the allowance for possible losses is adequate to provide for losses inh@mehe portfolio. There can be no
assurance, however, that future losses will nogestche amounts provided for, thereby affectingriutesults of operations. The amount of
future additions to the allowance for possible lt@sses will be dependent upon the economy, changesl estate values, interest rates, the
view of regulatory agencies toward adequate redemads, the level of past-due and non-performoank, and other factors.
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PAST DUE LOANS AND NON-PERFORMING ASSETS

The following table sets forth the Company's norfgeening assets at the dates indicated. The inftionan the table should be read in
conjunction with the detailed discussion followiting table (dollars in thousands).

JUNE 30, March 31, December 31, June 30,
2001 2001 2000 2000
Past Due greater than 90 days
and still accruing:
Core banking loans $ 1,255 $ 1,778 $ 651 $ 438
Indirect automobile loans 372 350 397 362
Tricom receivables -- - - --
Premium finance receivables 2,982 4,881 4 ,306 1,817
Total 4,609 7,009 5 ,354 2,617
Non-accrual loans:
Core banking loans 1,389 720 770 626
Indirect automobile loans 274 234 221 391
Tricom receivables 112 112 - --
Premium finance receivables 6,392 5,872 3 ,338 2,548
Total non-accrual loans 8,167 6,938 4 ,329 3,565
Total non-performing loans:
Core banking loans 2,644 2,498 1 421 1,064
Indirect automobile loans 646 584 618 753
Tricom receivables 112 112 - --
Premium finance receivables 9,374 10,753 7 ,644 4,365
Total non-performing loans 12,776 13,947 9 ,683 6,182
Other real estate owned 100 - - --
Total non-performing assets $12,876 $ 13,947 $9 ,683 $6,182
Total non-performing loans by
category as a percent of its own
respective category:
Core banking loans 0.21% 0.22% 0.14% 0.12%
Indirect automobile loans 0.34% 0.31% 0.30% 0.32%
Tricom receivables 0.67% 0.60% -- --
Premium finance receivables 2.71% 3.22% 2.44% 1.74%
Total non-performing loans 0.71% 0.84% 0.62% 0.44%
Total non-performing assets as a
percentage of total assets 0.55% 0.64% 0.46% 0.33%
Allowance for possible loan losses as
a percentage of non-performing loans 94.79% 79.35% 107.75% 158.40%

-26-



Non-performing Core Banking Loans

Total non-performing loans for the Company's capking business were $2.6 million, or 0.21%, of @mnpany's core banking loans as of
June 30, 2001, compared to 0.14% as of Decembe@08D0, and 0.12% as of June 30, 2000. Non-performmamg banking loans consist
primarily of a small number of commercial and resiate loans, of which management believes areseellred and in the process of
collection. The small number of such non-performimans allows management the opportunity to mormitosely the status of these credits
and work with the borrowers to resolve these prolleffectively.

Non-performing Premium Finance Receivables

The table below presents the level of non-perfogniremium finance receivables as of June 30, 26812800, and the amount of net charge-
offs for the six months then ended.

JUNE 30, June 30,
2001 2000
Non-performing premium finance receivables $9,374,000 $4,365,000
- as a percent of premium finance receivables 2.71% 1.74%
Net charge-offs of premium finance receivables $1,419,000 $ 289,000
- annualized as a percent of premium finance recei vables 0.81% 0.23%

The level of non-performing premium finance loaalthough higher than levels at December 31, 20@0Jane 30, 2000, has declined to
2.71% of premium finance loans outstanding fron232at the end of the first quarter of 2001. As datethe Company's first quarter report,
the Company eliminated a significant number oftreteships with insurance agencies that were refgrusiness to our premium finance
subsidiary that had relatively small balances agtiér than normal delinquency rates. The busingssciated with those accounts is
gradually becoming a less significant percent efehtire portfolio and should be nearly extinguishg the end of the current fiscal year.
Because of the longer-term nature of convertintpteial to cash in this industry (generally 60-Has), we anticipated that delinquencies
would decline in the second and third quartersQffi2 In fact, during the second quarter of 200& ,délinquencies did decline in percentage
terms as previously noted and the absolute dadfam®n-performing loans declined by approximately4dmillion. We expect the non-
performing ratios related to this portfolio to dael again in the third quarter to more normalizecels.

The ratio of non-performing premium finance recéiea fluctuates throughout the year due to thereatnd timing of canceled account
collections from insurance carriers. Due to theireabf collateral for premium finance receivablesustomarily takes 60-150 days to convert
the collateral into cash collections. Accordinglye level of non-performing premium finance recéiea is not necessarily indicative of the
loss inherent in the portfolio. In the event ofaldf, the Company has the power to cancel the amser policy and collect the unearned poi

of the premium from the insurance carrier. In thierg of cancellation, the cash returned in payroétite unearned premium by the insurer
should generally be sufficient to cover the receigdalance, the interest and other charges duet®uootification requirements and
processing time by most insurance carriers, macgivables will become delinquent beyond 90 daydenthie insurer is processing the return
of the unearned premium. Management continuesdmadnterest until maturity as the unearned premisiordinarily sufficient to pay-off

the outstanding balance and contractual interest du
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Non-performing Indirect Automobile Loans

Total non-performing indirect automobile loans w$66,000 at June 30, 2001, compared to $618,0D@@mber 31, 2000 and $753,000 at
June 30, 2000. The ratio of these non-performiagdchas increased slightly to 0.34% of total irddieaitomobile loans at June 30, 2001 from
0.30% at December 31, 2000 and 0.32% at June B0, 23 noted in the Allowance for Possible Loandasstable, net charge-offs as a
percent of total indirect automobile loans decrdded).42% in the first half of 2001 compared 453 in the first half of 2000. These ratios
continue to be below standard industry ratios lfies type of loan category. Due to the current eatin@nd competitive environment
surrounding this portfolio, management continueethuce the level of new loans originated and @iadging additional resources to reduce
the level of delinquencies.

Potential Problem Loans

In addition to those loans disclosed under "Past Daans and Non-performing Assets," there are iceldans in the portfolio which
management has identified, through its problem Idantification system, which exhibit a higher tharmal credit risk. However, these
loans are still considered performing and, accaylgirare not included in non-performing loans. Exéas of these potential problem loans
include certain loans that are in a past-due stadass with borrowers that have recent adverseatipg cash flow or balance sheet trends, or
loans with general risk characteristics that ttanlofficer feels might jeopardize the future timebflection of principal and interest payme
Management's review of the total loan portfoliadentify loans where there is concern that thedwer will not be able to continue to satisfy
present loan repayment terms includes factors ascbview of individual loans, recent loss expeargeand current economic conditions. The
principal amount of potential problem loans aswfe)30, 2001 and December 31, 2000 was approxiyrsi@.4 million and $11.9 million,
respectively.

LIQUIDITY

Wintrust manages the liquidity position of its bamkoperations to ensure that sufficient fundsaaailable to meet customers' needs for I
and deposit withdrawals. The liquidity to meet tleenand is provided by maturing assets, sales afipra finance receivables, liquid assets
that can be converted to cash, and the abilityttac funds from external sources. Liquid assefsrrto federal funds sold and to marketable,
unpledged securities, which can be quickly soldhauit material loss of principal.

INFLATION

A banking organization's assets and liabilities@mmarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inregerates. Moreover, interest rates do not netbsshange at the same percentage, as does
inflation. Accordingly, changes in inflation aretrexpected to have a material impact on the Companyanalysis of the Company's asset
and liability structure provides the best indicataf how the organization is positioned to resptmdhanging interest rates.
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FORWARD-LOOKING STATEMENTS

This document contains forward-looking statemerithivvthe meaning of Section 27A of the Securides$ and Section 21E of the Securities
Exchange Act of 1934. The Company intends suchdaaviooking statements to be covered by the sateongrovisions for forwardeoking
statements contained in the Private Securitiegatitbon Reform Act of 1995, and is including thiatement for purposes of invoking these
safe harbor provisions. Such forward-looking statets may be deemed to include, among other thitggements relating to anticipated
improvements in financial performance and managémiEmgierm performance goals, as well as statementsngltd the anticipated effec
on results of operations and financial conditiamnirexpected development or events, the Compangiedss and growth strategies, including
anticipated internal growth, plans to form additibde novo banks and to open new branch officebt@pursue additional potential
development or acquisition of banks, specialtyrteor fee related businesses. Actual results daifflet materially from those addressed in
the forward-looking statements as a result of nemefactors, including the following:

o The level of reported net income, return on ayer@ssets and return on average equity for the @oynill in the near term continue to be
impacted by start-up costs associated with de hawd formations, branch openings, and expandetangsinvestment operations. De novo
banks may typically require 13 to 24 months of agiens before becoming profitable, due to the imp&organizational and overhead
expenses, the start-up phase of generating depositthe time lag typically involved in redeployidgposits into attractively priced loans and
other higher yielding earning assets. Similarly éxpansion of trust and investment services thralng Company's trust subsidiary is
expected to continue in a start-up phase duringiéix¢ few years before becoming profitable.

0 The Company's success to date has been andwiihae to be strongly influenced by its abilityatiract and retain senior management
experienced in banking and financial services.

o Although management believes the allowance feside loan losses is adequate to absorb losseseinthin the existing portfolio of loans
and leases, there can be no assurance that thaatle will prove sufficient to cover actual futdoan or lease losses.

o If market interest rates should move contrartfneoCompany's gap position on interest earningsssel interest bearing liabilities, the
"gap" will work against the Company and its neeiest income may be negatively affected.

o The financial services business is highly contiwetivhich may affect the pricing of the Comparigan and deposit products as well as its
services.

0 The Company's ability to adapt successfully thb@logical changes to compete effectively in ttaekatplace.

o Unforeseen future events that may cause slowerdhticipated development and growth of the Tribarsiness or changes in the tempao
staffing industry.

o The Company may not identify attractive oppottiesito expand in the future through acquisitiohstber community banks, specialty
finance companies or fee-based businesses or maydiféiculty negotiating potential acquisitions tearms considered acceptable to the
Company.

o Changes in the economic environment, competitiother factors, may influence the anticipateal\gh rate of loans and deposits, the
quality of the loan portfolio and loan and dep@siting.
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ITEM 3
QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISKS

As a continuing part of its financial strategy, ttempany attempts to manage the impact of fluatnatin market interest rates on net interest
income. This effort entails providing a reasondidé&ance between interest rate risk, credit rigjidity risk and maintenance of yield. Asset-
liability management policies are established awditored by management in conjunction with the Heaf directors of the Banks, subjec
general oversight by the Company's Board of Dimsctbhe policy establishes guidelines for acceptéibiits on the sensitivity of the market
value of assets and liabilities to changes in egerates.

Derivative Financial Instruments

One method utilized by financial institutions tmit market risk is to enter into derivative finaalcinstruments. A derivative financial
instrument includes interest rate swaps, inteastcaps and floors, futures, forwards, optionremts and other financial instruments with
similar characteristics. As of June 30, 2001, tbenBany had $325 million notional principal amouhirterest rate cap contracts that mature
between July 2001 and January 2003. These contvettish have various strike rates measured agtirs?1-day treasury bill rate, were
purchased to mitigate the effect of rising ratesentain of its floating rate deposit products &érdd rate loan products. During 2001, the
Company also entered into certain covered calboptiansactions related to certain securities@&Qbmpany's available-for-sale portfolio.
These transactions were designed to increasettigdturn associated with holding these securiliégre were no covered-call options
outstanding at June 30, 2001. In March 2001, thm@amy entered into an interest rate swap contrihbtasnotional value of $25 million and
a term of three years to effectively covert $25ioml of its floating rate note payable to a fixede instrument on a hedgedjusted basis. Tt
Company may enter into other derivative finanaiatiuments in the future to more effectively maniggenarket risk.

Commitments To Extend Credit And Standby Letters<C@ddit The Company is a party to financial instemts with off-balance sheet risk
that are entered into in the normal course of assiio meet the financing needs of its customérssd financial instruments include
commitments to extend credit and standby lettergedit. These instruments involve, to varying @egt elements of credit and interest rate
risk in excess of the amount recognized in the clictested statements of condition. Commitments teed credit are agreements to lend to a
customer as long as there is no violation on amglition established in the contract. Commitmenty negjuire collateral from the borrower if
deemed necessary by the Company and generallyahfixeed expiration date. Standby letters of credé conditional commitments issued by
the Banks to guarantee the performance of a custtmaethird party up to a specified amount andhwjpecific terms and conditions.
Commitments to extend credit and standby lettexs@dit are not recorded as an asset or liabijitthe Company until the instrument is
exercised.

Interest Rate Sensitivity Analysis

Interest rate sensitivity is the fluctuation inm@ags resulting from changes in market intereggatVintrust continuously monitors not only
the organization's current net interest margin atew the historical trends of these margins. kfitaxh, Wintrust also attempts to identify
potential adverse swings in net interest inconetinre years, as a result of interest rate movesyéytperforming computerized simulation
analysis of potential interest rate environmerita.potential adverse swing in net interest maggid/or net income were identified,
management then would take appropriate actionsmwitthasset/liability structure to counter thes¢emtial adverse situations. Please refer to
the "Net Interest Income" section for further dission of the net interest margin.

-30-



The Company's exposure to market risk is reviewed pegular basis by management and the boardsesfals of the Banks and the
Company. The objective is to measure the effectadnnterest income and to adjust balance sheebffsihlance sheet instruments to
minimize the inherent risk while at the same timeximize income. Tools used by management inclustarsdard gap report and a rate
simulation model whereby changes in net interegirime are measured in the event of various changaterest rate indices. An institution
with more assets than liabilities repricing ovegiven time frame is considered asset sensitivenalhgenerally benefit from rising rates and
conversely, a higher level of repricing liabilitiesrsus assets would be beneficial in a declinitg environment. The following table
illustrates the Company's gap position as of JUnea301.

TIME TO MATURITY OR REPRICING

0-90 91-365 1-5 5+ YEARS
DAYS DAYS YEARS & OTHER TOTAL
(DOLLARS IN THOUSANDS)
ASSETS:
Loans, net of unearned income........ $ 90 7,499 $ 386,488 $ 454,142 $ 58,177  $ 1,806,306
SEeCUNtIeS....ceevieeiiieeiiees 7 1,955 31,524 40,934 35,445 179,858
Interest-bearing bank deposits....... 60 -- - -- 60
Federal funds sold................... 16 2,845 - - -- 162,845
- -- - 173,014 173,014
Total rate sensitive assets 1,14 2,359 418,012 495,076 266,636 2,322,083
LIABILITIES AND SHAREHOLDERS' EQUITY:
NOW....ooiiiiiiiiiciiicieis 19 3,752 - - - 193,752
Savings and money market.. 40 1,459 - - - 401,459
Time deposits 9,797 584,880 189,289 754 1,254,720
Short term borrowings... 1 5,217 - - - 15,217
Notes payable.............ccccuenee. - - 25,000 - 25,000
Demand deposits & other
liabilities..........ccceenne - - - 247,916 247,916
Trust preferred securities........... - - - 51,050 51,050
Shareholders' equity . - - - 132,969 132,969
Total rate sensitive liabilities
and equity ............... 0,225 $ 584,880 $ 214,289 $ 432,689  $2,322,083
Cumulative:
Rate sensitive assets (RSA) $1,14 2,359 $1,560,371 $ 2,055,447 $ 2,322,083
Rate sensitive liabilities (RSL) 1,09 0,225 1,675,105 1,889,394 2,322,083
$ 5 2,134 $(114,734) $ $ 166,053 -
RSA/RSL...cooviiiiiiiieiiiiceiees 1 .05 0.93 1.09
RSA/Total assets 0 .49 0.67 0.89
RSL/Total assets 0 A7 0.72 0.81
GAP/Total assets ........ccccccveeeen. 2% (5)% 7%
GAP/ RSA ..o, 5% (1% 8%
The GAP amount and related ratios do not reflect $3 25 million notional amount of
interest rate caps, as discussed on the following page. The effect of the $25
million interest rate swap is reflected in the am ounts and ratios in the above

table.
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While the gap position illustrated on the previpagie is a useful tool that management can assegsrieral positioning of the Company's
and its subsidiaries' balance sheets, it is onlyf aspoint in time and does not reflect the impafadff-balance sheet interest rate cap contr
As of June 30, 2001, the Company had $325 milliotionmal principal amount of interest rate caps tiegtice on a monthly basis. These
interest rate caps, which mature in intervals tghmut the next 18 months, were purchased to mititfe effect of rising rates on certain
floating rate deposit products and fixed rate Ipesducts. When the gap position in the above tabdeljusted for the impact of these interest
rate caps, the Company's short-term gap positioarbes positive in that the level of rate sensitissets that reprice within one year exceeds
the level of rate sensitive liabilities that regriwithin one year.

Management uses an additional measurement towbtaae its asset/liability sensitivity which deténes exposure to changes in interest
rates by measuring the percentage change in eeegttincome due to changes in interest ratesatwo-year time horizon. Management
measures its exposure to changes in interestuaieg many different interest rate scenarios. @terést rate scenario utilized is to measure
the percentage change in net interest income asguami instantaneous permanent parallel shift iryitele curve of 200 basis points, both
upward and downward. This analysis also includesrtipact of both interest rate cap agreements oredi above. Utilizing this
measurement concept, the interest rate risk o€tirapany, expressed as a percentage change ineretsinncome over a two-year time
horizon due to changes in interest rates, at JOn2@®1 and 2000, is as follows:

AS OF JUNE 30, 2001

+200 BASIS  -20 0 BASIS
POINTS P OINTS
Percentage change in net interest income due to an immediate 200 basis point
change in interest rates over a two-year time hor izon.... 4.7% (7.0%)
AS OF JUNE 30, 2000
+200 BASIS  -20 0 BASIS
POINTS P OINTS
Percentage change in net interest income due to an immediate 200 basis point
change in interest rates over a two-year time hor izon.... 1.8% (0.5%)
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PART Il
ITEM 1: LEGAL PROCEEDINGS.
This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.
ITEM 2: CHANGES IN SECURITIES.
This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.
ITEM 3: DEFAULTS UPON SENIOR SECURITIES.
This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.
ITEM 4: SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS.

(a) The Annual Meeting of Shareholders was heldlag 24, 2001.
(c) At the Annual Meeting of Shareholders, thedwaling matters were submitted to a vote of the diaders:

(1) The election of eight Class Il directors to Beard of Directors to hold office for a three-yéam.

Director Votes For Withheld Author ity

Bruce K. Crowther 7,127,497 304,605

Bert A. Getz, Jr. 7,165,695 266,407

William C. Graft 7,184,367 247,735

Marguerite Savard McKenna 7,229,452 202,650

Albin F. Moschner 7,183,967 248,135

Christopher J. Perry 7,230,567 201,535

Ingrid S. Stafford 7,178,352 253,750

Katharine V. Sylvester 7,177,952 254,150

(2) To consider a proposal to approve the Wint rust Financial Corporation Directors Deferred Fee a nd Stock Plan.

Votes For Votes Against Abstentions

6,823,971 515,556 39,073

ITEM 5: OTHER INFORMATION.

None.
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ITEM 6: EXHIBITS AND REPORTS ON FORM 8-K.

(a) Exhibits (Items marked with a "*" denote managat contracts or compensatory plans or arrangesnent

(b) Reports on Form 8-K.

3.1

3.2

3.3

4.1

4.2

10.1

10.2

Amended and Restated Articles of Inc
Financial Corporation (incorporated
3.1 of the Company's Form S-1 Regis
333-18699) filed with the Securities a

on December 24, 1996).

Statement of Resolution Establishing
Preferred Stock A of Wintrust
(incorporated by reference to Exhibi
Form 10-K for the year ended December 3

Amended By-laws of Wintrust F
(incorporated by reference to Exhibit
Form 10-Q for the quarter ended June 30

Rights Agreement between Wintrust Fin
Illinois Stock Transfer Company, as Ri
28, 1998 (incorporated by reference
Company's Form 8-A Registration Stat
filed with the Securities and Exchang
28, 1998).

Certain instruments defining the ri
long-term debt of the Corporation
subsidiaries, none of which authori
indebtedness in excess of 10% of the
Corporation and its subsidiaries on a c
not been filed as Exhibits. The Corpor
furnish a copy of any of these agreeme
upon request.

Wintrust Financial Corporation Direc
Stock Plan (incorporated by referenc
Proxy Statement relating to the May 24,
Shareholders of the Company.) *

Sixth Amendment to Loan Agreement betw
Corporation and LaSalle Bank National A
June 1, 2001 (incorporated by reference
Company's Form S-3 Registrations State
on May 16, 2001.)

orporation of Wintrust
by reference to Exhibit
tration Statement (No
nd Exchange Commission

Series of Junior Serial

Financial Corporation
t 3.2 of the Company's
1, 1998).

inancial Corporation
3(i) of the Company's
, 1998).

ancial Corporation and
ghts Agent, dated July

to Exhibit 4.1 of the
ement (No. 000-21923)
e Commission on August

ghts of the holders of
and certain of its

ze atotal amount of
total assets of the
onsolidated basis, have
ation hereby agrees to
nts to the Commission

tors Deferred Fee and
e to Appendix B of the
2001 Annual Meeting of

een Wintrust Financial
ssociation, dated as of
to Exhibit 99.1 of the

ment filed with the SEC

A Form 8K report as of April 20, 2001, was filed during ttpearter and provided the Company's first quareniags released dated April .
2001 and letter to the Company's shareholders chail&ay 2001.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf by
undersigned, thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Dat e: August 14, 2001 /sl Edward J. Wehner

Presi dent & Chief Executive Oficer

Dat e: August 14, 2001 /sl David A. Dykstra

Executive Vice President & Chief Financial Oficer
(Principal Financial Oficer)

Dat e: August 14, 2001 /sl Barbara A. Kilian

Seni or Vice President - Finance
(Principal Accounting O ficer)
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