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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION (UNAUDITED)

(IN THOUSANDS)

MARCH 31, December 31, March 31,
ASSETS 1998 1997 1997
Cash and due from banks-noninterest bearing $ 33,822 $ 32,158 $ 23,976
Federal funds sold 36,701 60,836 46,319
Interest-bearing deposits with banks 71,271 85,100 15,001
Available-for-Sale securities, at market value 183,443 101,934 62,650
Held-to-Maturity securities, at amortized cost 5,001 5,001 5,001
Loans, net of unearned income 758,235 712,631 566,894
Less: Allowance for possible loan losses 5,665 5,116 4,073
Net loans 752,570 707,515 562,821
Premises and equipment, net 48,418 44,206 31,892
Accrued interest receivable and other assets 18,993 14,894 14,997
Goodwill and organizational costs 1,708 1,756 1,914
Total assets $ 1,151,927 $ 1,053,400 $ 764,571
LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits:
Noninterest bearing $ 95,705 $ 92,840 $ 74,850
Interest bearing 950,029 824,861 607,343
Total deposits 1,045,734 917,701 682,193
Short-term borrowings - 35,493 -
Notes payable 22,903 20,402 6,503
Other liabilities 13,326 11,014 12,344
Total liabilities 1,081,963 984,610 701,040
Shareholders' equity
Preferred stock - - -
Common stock 8,137 8,118 7,997
Surplus 72,796 72,646 71,678
Common stock warrants 100 100 100
Retained deficit (11,075) (12,117) (16,234)
Accumulated other comprehensive income 6 43 (10)
Total shareholders' equity 69,964 68,790 63,531
Total liabilities and shareholders' equity $ 1,151,927 $ 1,053,400 $ 764,571
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WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES COROLIDATED STATEMENTS OF OPERATIONS (UNAUDITED)
PERIODS ENDED MARCH 31, 1998 AND 1997
(IN THOUSANDS, EXCEPT PER SHARE DATA)

THREE MONTHS ENDED

MARCH 31
1998 1997
Interest income $ 19,900 $ 13,078
Interest expense 11,896 7,826
Net interest income 8,004 5,252
Provision for possible loan losses 1,267 679
Net interest income after provision for
possible loan losses 6,737 4,573

Noninterest income 1,683 1,592
Noninterest expense 7,932 6,354
Income before income taxes 488 (189)
Income tax (benefit) expense (554) (918)
Net income (loss) $1,042 $729

EARNINGS PER SHARE DATA:
Net income (loss) per common share - Basic $0.13 $0.11
Net income (loss) per common share - Diluted $0.12 $0.10




WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERBQUITY (UNAUDITED)

(IN THOUSANDS)

COMPRE-
HENSIVE
INCOME

Balance at December 31, 1996

Comprehensive Income

Net income 729

Other Comprehensive Income, net of tax
Unrealized gains (losses), net of
reclassification adjustment (19

Comprehensive income $ 710

Common stock issued upon exercise
of stock options

Common stock issued in conjunction with
public offering, net of issuance costs

Balance at March 31, 1997

Balance at December 31, 1997

Comprehensive Income

Net income 1,042

Other Comprehensive Income, net of tax
Unrealized gains (losses), net of
reclassification adjustment (37

Comprehensive income $ 1,005

Common stock issued upon exercise
of stock options

BALANCE AT MARCH 31, 1998

Disclosure of reclassification amount:
Unrealized holding gains arising during the period
Less: reclassification adjustment for gains include

Unrealized gain on securities

AC

COMMON RETAINED
STOCK  SURPLUS WARRANTS (DEFICIT)

$ 6603% 52871 $ 100 $(16,963)

16 79 -

1,378 18,728 -

$ 7,997 $ 71,678 $ 100 $(16,234)

CUMULATED

OTHER

COMPRE- TOTAL
HENSIVE SHAREHOLDERS'
INCOME EQUITY

$ 9 $ 42620

- 729

- (19) (19)

$(10) $ 63,531

$ 8,118% 72646 $ 100 $(12,117)

- - - 1,042

19 150 -

$ 8,137 $ 72,796 $ 100 ($11,075)

$43 $ 68,790

- 1,042

- (37) (37)

PERIODS ENDING MARCH 31
1998 1997

$@7) $(19
d in net income - -



WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)
(IN THOUSANDS)

THREE MONTHS ENDED

MARCH 31,
1998 1997
OPERATING ACTIVITIES:
Net income $ 1,042 $729
Adjustments to reconcile net income to net cash
used for, or provided by, operating activit ies:
Provision for possible loan losses 1,267 679
Depreciation and amortization 638 518
Deferred income tax benefit (554) (918)
Net accretion/amortization of investment securi ties 80 (163)
Decrease (increase) in other assets, net (3,546) 2,288
Increase (decrease) in other liabilities, net 2,275 (3,949)
NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIE S 1,202 (816)
INVESTING ACTIVITIES:
Proceeds from maturities of Available-for-Sale se curities 144,564 30,170
Purchases of Available-for-Sale securities (226,153) (23,270)
Net decrease in interest bearing deposits 13,829 3,731
Net increase in loans (46,321) (74,587)
Purchases of premises and equipment, net (4,802) (2,102)
NET CASH USED FOR INVESTING ACTIVITIES (118,883) (66,058)
FINANCING ACTIVITIES:
Increase in deposit accounts 128,033 64,164
Decrease in short-term borrowings, net (35,493) (7,058)
Proceeds from notes payable 2,501 -
Repayment of notes payable - (15,554)
Issuance of common stock, net of issuance costs 169 20,201
NET CASH PROVIDED BY FINANCING ACTIVITIES 95,210 61,753
NET DECREASE IN CASH AND CASH EQUIVALENTS (22,471) (5,121)
CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD 92,994 75,416
CASH AND CASH EQUIVALENTS AT END OF PERIOD $ 70,523 $ 70,295




WINTRUST FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENT S
(1) Basis of Presentation

The consolidated financial statements of WintrustiRcial Corporation and Subsidiaries ("Wintrust"@ompany") presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments for a fair presentatfarsults as of the dates and for the
periods covered by the consolidated financial statds.

Wintrust is a multi-bank holding company currerglygaged in the business of providing financial ises/through its banking subsidiaries to
customers in the Chicago metropolitan area andhiimg the payment of insurance premiums, on a natibasis, through its subsidiary, First
Insurance Funding Corporation ("FIFC"). FIFC is laolly owned subsidiary of Crabtree Capital Corpora{"Crabtree") which is a wholly
owned subsidiary of Wintrust. As of March 31, 199dntrust owned six bank subsidiaries ("Banks")oéwhich started as de novo
institutions, including Lake Forest Bank & Trustr@pany ("Lake Forest"), Hinsdale Bank & Trust Compétdinsdale"), North Shore
Community Bank & Trust Company ("North Shore"), eibyville, Bank & Trust Company ("Libertyville"), &rington Bank & Trust
Company ("Barrington™) and Crystal Lake Bank & Tr@@mpany ("Crystal Lake").

The accompanying consolidated financial statemamsinaudited and do not include information otriotes necessary for a complete
presentation of financial condition, results of @i®ns or cash flows in accordance with generatlyepted accounting principles. The
consolidated financial statements should be readmjunction with the consolidated financial staderts and notes included in the Company's
Annual Report and Form 10-K for the year ended brdimr 31, 1997. Operating results for the three-impetiods presented are not
necessarily indicative of the results which mayekpected for the entire year.

(2) Cash and Cash Equivalents

For the purposes of the Consolidated Statemer@asii Flows, the Company considers cash and cashatmis to include cash and due
from banks and federal funds sold which have agiral maturity of 90 days or less.

(3) Earnings Per Share

In February 1997, the Financial Accounting Standd@dard issued Statement of Financial Accountimy&irds No. 128, "Earnings Per
Share" (SFAS No. 128). SFAS No. 128 supersedes @piBion 15, "Earnings Per Share," and specifiestimputation, presentation and
disclosure requirements for earnings per share E®®ntities with publicly held common stock astpntial common stock.

Basic EPS excludes dilution and is computed byditigi income available to common shareholders bywiighted-average number of
common shares outstanding for the period. Dilute& Eeflects the potential dilution that could ocifsecurities or other contracts to issue
common stock were exercised or converted into comsback or resulted in the issuance of common segkthen shared in the earnings of
this entity.
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SFAS No. 128 was effective for financial statemdatsoth interim and annual periods after Decenitierl997. Accordingly, EPS amounts
have been presented in accordance with SFAS Nofat2898 and prior periods have been restatednéocm to the requirements of such
statement.

(4) Comprehensive Income

In June, 1997, the Financial Accounting Standariar& issued Statement of Financial Accounting SteagINo. 130, "Reporting
Comprehensive Income" (SFAS No. 130). SFAS No.Wa8 issued to address concerns over the practiepofting elements of
comprehensive income directly in equity. SFAS N80 &stablishes standards for reporting and dispi@gmprehensive income and its
components in a full set of general purpose firgratatements. SFAS No. 130 requires all itemsaratequired to be recognized under
accounting standards as components of compreheinsiome be reported in a financial statement thdisplayed in equal prominence with
the other financial statements. The statement doerequire a specific format for that financiatsiment but requires that a company display
an amount representing total comprehensive inceamté period in that financial statement. SFAS NRD is effective for both interim and
annual financial statements for periods beginniitgr ®ecember 15, 1997. Comparative financial stetets provided for earlier periods are
required to be reclassified to reflect the provisiof this statement. The Company is disclosingmeimensive income in the Statement of
Changes in Shareholders' Equity.
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ITEM 2
MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

Wintrust Financial Corporation ("Wintrust" or "Corpy") is a multi-bank holding company currently aggd in the business of providing
financial services primarily through its bankindsidiaries to customers in the Chicago metropobitaa and financing the payment of
insurance premiums, on a national basis, throwgsuibsidiary, First Insurance Funding Corporati&hHC"). FIFC, formerly known as First
Premium Services, Inc., is a wholly owned subsjd@rCrabtree Capital Corporation ("Crabtree™) whis a wholly owned subsidiary of
Wintrust. As of March 31, 1998, Wintrust owned Bank subsidiaries ("Banks"), all of which startedda novo institutions, including Lake
Forest Bank & Trust Company ("Lake Forest"), Hinedgdank & Trust Company ("Hinsdale"), North Shoren@imunity Bank & Trust
Company ("North Shore"), Libertyville Bank & TruSompany (“Libertyville"), Barrington Bank & Trustdinpany, N.A. ("Barrington™) and
Crystal Lake Bank & Trust Company, N.A. ("Crystalke").

The consolidated Wintrust entity was formed on 8ejtiter 1, 1996 through a merger transaction whetebjiolding companies of Lake
Forest, Hinsdale, Libertyville and FIFC were mergéth newly formed wholly-owned subsidiaries of loShore Community Bancorp, Inc.
(which changed its name to Wintrust Financial Cosion concurrent with the merger). The mergerdaation was accounted for in
accordance with the pooling-of-interests methodaufounting for a business combination. Accordintiig, consolidated financial statements
included herein reflect the combination of the dnistal financial results of the five entities ate recorded assets and liabilities have been
carried forward to the consolidated company at thistorical cost. On December 1, 1997 the holdiogpanies of Lake Forest, Hinsdale and
Libertyville were merged into Wintrust.

Crystal Lake opened in December, 1997 at a temptanking location in downtown Crystal Lake. Accogly, the Company's consolidated
financial statements reflects the financial comditand results of operations of Crystal Lake stheedate of opening.

The existing operating subsidiaries have all sthofgerations within the last eight years. Eachefdperating subsidiaries were started in an
effort to fulfill a financial services need in thanking and insurance premium financing industlieke Forest, Hinsdale, North Shore,
Libertyville, Barrington and Crystal Lake began kiauig operations in December 1991, October 1993, cMag94, October 1995, December
1996 and December 1997, respectively. Subsequénbse initial dates of operations, each of thekbaexcept Libertyville, Barrington and
Crystal Lake have established additional full sseanking facilities. FIFC began operations inQL88d is primarily involved in the
financing of insurance premiums written througheipendent insurance agents or brokers on a natiasé for commercial customers. Since
its commencement of operations, FIFC has conslgterpanded its umbrella of operations to includditional states in which it can opere
As such, Wintrust is a growth oriented company Wwhgcstill undertaking to establish additional metrkhare in the communities and
industries it serves.

The management of Wintrust presents the followiisgussion and analysis of its financial conditisrofMarch 31, 1998, compared with
December 31, 1997, and March 31, 1997, and thdtsesfioperations for the periods ending March398 and 1997. This discussion shc
be read in conjunction with the Company's unauditatsolidated financial statements contained i itport.
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OVERVIEW

Wintrust reported net income for the quarter endedch 31, 1998 of $1,042,000 compared to net incofi$¥ 29,000 in the first quarter of
the prior year. A significant factor contributing the net income was the recording of net tax htsnef $554,000 and $918,000 in the three
month periods ending March 31, 1998 and 1997, m#sdy. The income tax benefits recorded in 1988 4997 reflect management's
determination that certain of the Company's subsigs earnings history and projected future eamimgre sufficient to make a judgment that
the realization of a portion of the net deferreddasets not previously recognized was more likedy not to occur. Excluding the impact of
income taxes, the Company recorded operating incfr$é88,000 and an operating loss of $189,000erfitst quarters of 1998 and 1997,
respectively. The improvement in operating reswtis due to the enhanced performance of the Congpfivg'banking subsidiaries that
existed as of March, 1997. The improvement accaheli at those subsidiaries, however, was offséh)ogn expected pitax loss in the firs
quarter of 1998 of approximately $245,000 at theest de novo bank, Crystal Lake, (opened Decem@@r)l and (b) start up costs
associated with branch banking facilities opene@liencoe (March 1998) and Western Springs, lllifdievember 1997) Additionally, the
1998 results were negatively impacted by an ine@asovision for loan losses of $1.3 million comgzhwith $679,000 in the first quarter of
1997.

The loss in 1997 was attributable in part to stprtosts associated with full service banking ojp@ma in (a) Barrington, lllinois via a newly
chartered de novo bank during December, 1996, lanbrénch banking facilities in Lake Forest (Feloyut997), Clarendon Hills (August
1996), and Winnetka, lllinois (May 1996). Generallycommunity bank's results of operations aramélipon the net interest income to
produce an overall profit for the bank. Howeverthase banking locations were only operationaldss than one year, the revenues gene
through the net interest income were not sufficterdffset organizational expenses and the overbstablished to support full service
banking operations, as has been typical durinditstetwelve to fifteen months of the Company'sstap banking operations and was
anticipated by management during its planning eséhfacilities.

Total assets were $1.15 billion at March 31, 198Bapproximately $98.5 million, or 9%, from $1.08ibn at December 31, 1997. Total
loans were $758.2 million at March 31, 1998, améase of $45.6 million, or 6%, from $712.6 milliahyear-end. Deposits reached $1,045.7
million, up $128.0 million or 14%, from $917.7 milh at year-end 1997. Shareholders' equity ro&F®0 million, an increase of $1.2

million from the year-end level of $68.8 million élprimarily to the Company's net earnings for ih&t three months of the year.
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CONSOLIDATED RESULTS OF OPERATIONS
NET INTEREST INCOME

Net interest income is defined as the differendeséen interest income and fees on earning assetsnest expense on deposits
borrowings. The related net interest margin represseéhe net interest income on a fully tax equinaleasis as a percentage of average earning
assets during the period. The following table pnesa summary of Wintrust's net interest incomeratated net interest margin, calculatec

a fully taxable equivalent basis (dollars in thowds).

THREE MONTHS ENDED Three Months Ended
MARCH 31, 1998 Ma rch 31, 1997
AVERA GE INTEREST RATE Average Interest Rate

Interest bearing deposits with banks $ 70,5 10 $ 990 5.62% $ 16,167 $ 227 5.62%
Federal funds sold 60,1 22 813 5.41 51,213 651 5.09
Investment securities* 121,9 42 1,729 5.67 72,136 970 5.38
Loans, net of unearned discount* 729,4 96 16,388 8.99 516,717 11,257 8.71
Total earning assets $982,0 70 $ 19,920 8.11% $ 656,233 $ 13,105 7.99%
Interest-bearing deposits $877,6 52 $ 11,514 5.25% $ 580,814 $ 7,481 5.15%
Term debt and short-term borrowings 22,2 69 382 6.86 19,833 345 6.96
Total interest-bearing liabilities $899,9 21 $ 11,896 5.29% $ 600,647 $ 7,826 5.21%
Taxable equivalent net interest income $ 8,024 $ 5,279
Net interest spread 2.82% 2.78%
Net interest margin 3.27% 3.22%
* - Interest income on tax advantaged investment s ecurities and loan reflects a

tax equivalent adjustment based on a marginal federal corporate tax of 34%.

The total tax-equivalent adjustment reflected in the above table is $20,000

and $27,000 in 1998 and 1997, respectively.

The net interest margin increased slightly to 3.2i@%e first three months of 1998 from 3.22% foe same period one year ago. Positive
factors driving the net interest margin higher ugigld increased yields on loans, securities anddefiends along with lower yields on term
debt and shorterm borrowings. Offsetting these factors was @&neiase in rates paid on deposits of 10 basis paidsa slight shift in the mi
of interest earning assets whereby average loaaparcentage of average earning assets declingtbtan 1998 from 79% in 1997.

Despite an increase in the net interest margiriszsisised above, the Company's net interest mardinvicompared to industry standards f
variety of reasons. First, as de novo bankingtimsbins, Wintrust's subsidiary banks have beeneggive in providing competitive loan and
deposit interest rates to the communities serveddtition, Wintrust's subsidiary banks originatienarily high quality loans as opposed to
originating higher yielding loans that bring moredit risk with them. Finally, the newer de novakain
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the Company, such as Crystal Lake and Barringygically have lower loan-to-deposit ratios than ¢higinal four Wintrust banks because
loan growth is slower to develop in new marketsitlaposit growth.

RECONCILIATION OF THE NET INTEREST INCOME ACCORDING TO RATE AND VOLUME VARIANCES

The following table presents a reconciliation ofrif¥ist's net interest income, calculated on a fislkable equivalent basis between the three
month periods ended March 31, 1997 and March 348.1Bhe reconciliation sets forth the change inntéeinterest income as a result of
changes in volumes, changes in rates and the clieg® the combination of volume and rate chafigethousands):

Fully tax equivalent net interest income for the th ree months ended March 31, 1997.............. $ 5,279
Change due to average earning assets fluctuati 0oNs (VOIUME).....coveveeieiiiiiiiiiiees 2,623
Change due to interest rate fluctuations 79(ra 1) e 79
Change due to rate/volume fluctuations (mix).. e 43

Fully tax equivalent net interest income for the th ree months ended March 31, 1998.............. $ 8,024

NONINTEREST INCOME

Total noninterest income increased approximately, &30, or 6%, to $1.7 million for the first thre@nths of 1998, as compared with $1.6
million in 1997. The following table presents naeirest income by category (in thousands):

THREE MONTHS ENDED MARCH 31,

1998 1997

Fees on mortgage loans sold $ 1,191 $ 425
Loan servicing fees - Mortgage loans 34 21
Loan servicing fees - Securitization - 155
Service charges on deposit accounts 211 158
Trust fees 166 154
Securities gains, net - -
Other income 81 679

Total noninterest income $ 1,683 $1,592

Fees on mortgage loans sold includes income fraginating and selling residential real estate lo@nhe secondary market as well as the
income associated with the retention of mortgageigag rights. Such fees rose 180% in the firseéhmonths of 1998 to $1.2 million from
$425,000 in 1997 due to a favorable interest ratérenment that encouraged original mortgages adihancings.

Loan servicing fees from securitization in 1997 evderived from the former practice of selling premifinance loans to a third-party
securitization facility whereby gains on the sdiswuch loans and related servicing fees were recbrifee income earned in 1998 by FIFC in
conjunction with the sale and servicing of sucmbto the subsidiary banks was eliminated as an-a@mpany transaction.
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Service charges on deposit accounts rose 34% tb, @21 for the three months ended March 31, 1998 $&58,000 from the year ago
period. The increase is primarily a result of a S8&sease in deposit balances from March 31, 16March 31, 1998. The majority of
service charges on deposit accounts relates toroasy fees on accounts in overdraft positions anddturned items on an account. The ¢
of service charges received on deposit accoumstshistantially below peer group levels as managebaigves in the philosophy of providi
high quality service without encumbering that seewivith numerous activity charges.

Trust fees increased to $166,000 for the three nsoeded March 31, 1998, up 8% from the $154,08@dan the same period of 1997. The
continuing efforts of the trust management tearstablish new account relationships and to prokidk quality customer service has
resulted in a steady increase in trust fees.

Other noninterest income in 1998 decreased to $81ffom $679,000 one year earlier. The decreapemnsrily related to the settlement of a
lawsuit in 1997. Excluding the impact of such settént, other noninterest income remained relatis&lple.

NONINTEREST EXPENSE

Total noninterest expense increased approximatey ®illion, or 25%, to $7.9 million for the firtliree months of 1998, as compared with
$6.4 million for the same period of 1997. The faling table presents noninterest expenses by catémothousands):

T HREE MONTHS ENDED MARCH 31,
1 998 1997
Salaries and employee benefits $ 4,278 $ 3,456
Net occupancy expense 572 482
Data processing 398 321
Advertising and marketing 407 296
Other 2,277 1,799
Total noninterest expense $ 7,932 $ 6,354

Salaries and employee benefits increased 24% Bridlion for the three months ended March 31, 1388compared with $3.5 million for
the same period of the prior year. The increask8@p,000 is partially the result of one additiobahk (Crystal Lake), one additional full
service facility located in Western Springs, llisand a drive-up banking facility in Glencoe thadre in operation during the first three
months of 1998 but were not operational duringsume period of 1997. Crystal Lake accounted for@apmately $200,000 of the salaries
and employee benefits expense for the first quafté®98. In addition to the increased staffingtpport the new banking facilities, the
growth in deposit and loan accounts at the preloeiasting banking locations required addition@fing. Also, contributing to the increase
in salaries were normal salary increases.

Occupancy expenses increased $90,000, or 19% /@@ for the three months ended March 31, 1988 482,000 for the same perioc
1997, due primarily to the addition of Crystal Laded additional branch locations.
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Data processing expenses increased $77,000, ortd48898,000 for the three months ended March 828 from $321,000 in the year ago
period. Data processing expenses are highly dependehe number of accounts processed by the Baska result, higher deposit and loan
balances from the year-ago level of approximat886and 34%, respectively, were the primary reasotthie increases in this expense
category. Additionally, the first quarter of 1998iuded data processing costs for Crystal Lake kvbpened in December 1997.

Marketing expenses increased $111,000, or 38%4@a@ $00 for the first three months of 1998 from &80 for the 1997 period.
Management provided for a higher level of marketrgenditures to support the continued growth imkbg locations and to promote FIFC
loan products. Management anticipates proportiomaeases in marketing expense will be incurrefdifare quarters as Wintrust continues to
establish its base of customers and promotes thirng of additional banking locations.

Other noninterest expenses increased by $478,0@7,%, to $2.3 million for the three months endedréh 31, 1998 from $1.8 million for
prior year period. This category includes expemsesred for insurance, stationery and suppliestqye, legal fees, audits and examinations,
amortization of organizational costs and other syieatpenses. The increase in this category of esgeeis generally a result of originating
servicing the growing deposit and loan balances.

Despite the increases in various noninterest expeategories during the first three months of 1888pared to 1997, Wintrust's ratio of
noninterest expenses to total average assets ee¢tr3.0% in 1998 from the 1997 level of 3.5%le@ing management's commitment to
maintaining low overhead costs while providing sigrecustomer service. Additionally, Wintrust's m&terhead ratio of 2.3% for the three
months ended March 31, 1998 is approximately theesas the Company's peer group.

INCOME TAXES

The Company recorded income tax benefit of $55480@$918,000 for the three months ending Marcii 828 and 1997, respectively.
Prior to the merger date of March 1, 1996, eadh®imerging companies except Lake Forest had retitpg losses and, based upon the
start-up nature of the organization, there wassofftcient evidence to justify the full realizatiaf the net deferred tax assets generated by
those losses. Accordingly, during 1996, certaiugabn allowances were established against defeapedssets with the combined result
being that a minimal amount of federal tax expesrdgenefit was recorded. As the entities becométpbbe, the recognition of previously
unvalued tax loss benefits are available, subgecettain limitations, to offset tax expense getsetdrom profitable operations. The income
tax benefit recorded in 1998 and 1997 reflectedagament's determination that certain of the sudnsedi' earnings history and projected
future earnings were sufficient to make a judgntieat the realization of a portion of the net defdrtax assets not previously valued was
more likely than not to occur.

FINANCIAL CONDITION
INTEREST-EARNING ASSETS

Wintrust's consolidated total assets at March 9281were $1.15 billion, a 9% increase from thepyear-end level of $1.05 billion, and a
51% increase from the March 31, 1997 level of $@6Hillion as a result of strong

-12-



deposit growth. Total loans at March 31, 1998 v§#88.2 million, an increase of 6% from $712.6 roilliat the prior year-end, and an
increase of 34% from $566.9 million one year age.cAn be seen from the table below, the growtheridan portfolio has been diversified
amongst all categories of loans with each categgpercentage to total earning assets stayingueliatonstant. However, the level of short
term investments in relation to total earning askesk increased more than other earning assdte gsawth in the level of deposit funds
accelerated at a quicker pace than loan production.

Total securities and other money market investmg@mtsfederal funds sold and interest-bearing dépavith banks) were $296.4 million at
March 31, 1998, up 17% from $252.9 million at Debem31, 1997, and 130% higher than their yago-level of $129.0 million. The incree

in securities and money market investments is @trefdeposit funds being invested in this catggas deposit growth has increased at a
more rapid pace than the growth in the loan padfds of March 31, 1998, total securities and momarket investments were comprised of
18% in U.S. Treasury and government agency seesirii6% in other debt and equity securities, 24%hort-term interest-bearing deposits
with banks and 12% in overnight federal funds s@lihtrust maintained no trading account securigieslarch 31, 1998 or in any of the other
previous reporting periods.

As a result of the significant growth in depositidoans, it has been Wintrust's policy to mainttnnvestment portfolio in short-term, liquid,
and diversified high credit quality investmentstatsubsidiary banks in order to facilitate theding of quality loan demand as it emerges and
to keep the banks in a liquid condition in the extbat deposit levels fluctuate. Furthermore, sisivert-term investments yields are
comparable to long-term investment yields in theent interest rate environment there is littleeintive to invest in securities with extended
maturities.

The following table sets forth Wintrust's end ofipd earning assets by category and their respebtilance and percent of total earning
assets.

MARCH 31, 1998 December 31, 1997 March 31, 1997
Loans: BALANCE PERCENT Balance Percent Ba lance Percent
Commercial and commercial
real estate $253,597 24% $235,483 25% $ 199,323 29%
Premium finance 143,373 13 128,453 13 91,832 13
Indirect auto 150,776 14 138,784 14 98,650 14
Home equity 113,765 11 116,147 12 55,087 8
Residential real estate 60,250 6 61,611 6 94,503 14
Installment 36,474 4 32,153 4 27,499 4
Total loans 758,235 72 712,631 74 566,894 82
Federal funds sold, money
market deposits and securities 296,416 28 252,871 26 128,971 18
Total earning assets $1,054,651 100% $965,502 100% $ 695,865 100%
DEPOSITS

Total deposits at March 31, 1998 were $1,045.7ionillor 14% higher than the yeand 1997 level of $917.7 million and 53% highemtlize
yea-ago level of $682.2 million. The following tablets forth the
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composition of the deposit balances by categorythose categories' relative percentage of the tigpbsits as of the date specified.

MARCH 31, 1998 December 31, 1997 Ma rch 31, 1997
PERCEN T Percent Percent
BALANCE OF TOT AL Balance of Total Balance of Total
Demand $95,705 9% $ 92,840 10% $ 7 4,850 11%
NOW 76,728 7 83,301 9 5 9,377 9
Money market 223,955 22 154,893 17 12 2,195 18
Savings 67,185 7 61,445 7 5 7,001 8
Certificates of deposit 582,161 55 525,222 57 36 8,770 54
Total $1,045,734 1 00% $917,701 100% $ 682, 193 100%

The growth in deposit balances is due primarilthe addition of de novo banks and branches in navkets. An equally important factor has
been the continued success of marketing the Congpédaposit products which has increased markeeshahe original communities served.

SHAREHOLDERS' EQUITY

Shareholders' equity grew $1.2 million to $70.0lianl at March 31, 1998, from $68.8 million at Dedmn 31, 1997. The primary compone
of the change in shareholders' equity are thedisirter's net income of approximately $1.0 millaord the proceeds from the exercise of
certain stock options of $169,000.

The following table reflects various consolidatedasures of capital at March 31, 1998, Decembet 347 and March 31, 1997:

MARCH 31, December 31, March 31,
1998 1997 1997
Leverage ratio 6.0% 6.6% 8.5%
Ending tier 1 capital to risk-adjusted asset ratio 7.4% 8.7% 10.1%
Ending total capital to risk-adjusted asset ratio 8.0% 9.4% 10.8%
Dividend payout ratio 0.0% 0.0% 0.0%

The Company's consolidated leverage ratio (Tieaital less intangibles/average quarterly assessitgangibles) was 6.0% at March 31,
1998 which places the Company above the "well alipd" regulatory level. Consolidated Tier 1 aotatrisk-based capital ratios were also
above the "well capitalized" regulatory levels &% and 8.0%, respectively. Based on guidelinexbéished by the Federal Reserve Bank, a
bank holding company is required to maintain a Tieapital to risk-adjusted asset ratio of 4.0% anatal capital to risk-adjusted asset ratio
of 8.0%. The Company's capital ratios have declmezt the course of the last year due to the coatirgrowth of the Company's deposit and
asset base. Management is currently in the prafessaluating the timing, nature and potential amaf additional capital to support
continued growth. It is currently anticipated thdtitional capital will be raised during the thirdarter of 1998. Management is not aware of
any known trends, events, regulatory recommendatioruncertainties that will have any adverse éff@cWintrust's capital resources.
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ASSET QUALITY

Allowance for Possible Loan Losses

A reconciliation of the activity in the balancetb& allowance for possible loan losses for thegmenth periods under review is shown as
follows (dollars in thousands):

THREE MONTHS ENDED MARCH 31,

1998 1997

Balance at beginning of period $5,116 $3,636
Provision for possible loan losses 1,267 679
Loans charged-off
Core banking loans 612 64
Premium finance 140 180
Indirect auto 112 21

Total loans charged-off 864 265
Recoveries
Core banking loans 107 16
Premium finance 30 7
Indirect auto 9 -

Total recoveries 146 23
Net loans charged off (718) (242)
Balance at March 31 $5,665 $4,073
Loans at March 31 $758,235 $566,894
Allowance as a percentage of loans 0.75% 0.72%
Annualized net charge-offs as a percentage of :

Loans 0.38% 0.17%
Annualized provision for possible
loan losses 56.70% 35.64%

Management believes that the loan portfolio is welersified and well secured, without undue comicdion in any specific risk area. Control
of loan quality is continually monitored by managarhand is reviewed by the Board of Directors asCredit Committee on a monthly
basis. Independent external review of the loanfplastis provided by the examinations conducteddgyulatory authorities and an
independent loan review performed by an entity gadeby the Board of Directors. The amount of addgito the allowance for possible loan
losses which are charged to earnings through tngion for possible loan losses are determineédas a variety of factors, including
actual charge-offs during the year, historical leggerience, delinquent loans, and an evaluati@uo&nt and prospective economic
conditions in the market area.
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Net charg-offs of core banking loans during the first quad&1998 were higher than has been historicalbpréed by the Company as a
result of poor credit underwriting at one of then@any's banking facilities. Management has chatigednanagement at that location and
has implemented additional control procedures tacaany similar breakdowns in credit quality. Maiming high credit quality standards is
of the utmost importance to the management of tirafiziny and believes this situation is isolatedature. Additionally, the level of non-
performing loans as presented in the table ondh@Wing page have increased as a result of thimson and management believes that
additional losses of up to $500,000 at this fac#ite possible. However, management is activelglired in each of the credits at this facility
and believes the allowance for possible loan lossadequate to cover any potential losses.

Commercial insurance premium financing loans areeggdly secured by unearned insurance premiunasbtfrrower defaults, FIFC seeks to
obtain a refund of unearned premiums from the misWIFC bears the credit risk of collections frtima insurer. In the event an insurer
becomes insolvent and unable to pay claims to suréd or refund unearned premiums upon cancellafiarpolicy to a finance company,
each state provides a state guaranty fund thapajlisuch a refund, less a per claim deductibéeitain states. FIFC diversifies its financing
activities among a wide range of brokers and insure
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Past Due Loans and No+performing Assets

The following table sets forth the Company's norfgeening assets at the periods indicated. The médion in the table should be read in
conjunction with the detailed discussion followiting table (dollars in thousands).

MARCH 31, December 31, March 31,
1998 1997 1997
Past Due greater than 90 days
and still accruing:
Core banking loans $ 381 $ 868 $ 964
Indirect automobile loans a7 11 15
Premium finance loans 1,082 887 -
1,510 1,766 979
Non-accrual loans:
Core banking loans 4,225 782 196
Indirect automobile loans 19 29 28
Premium finance loans 2,039 1,629 753
6,283 2,440 977
Total non-performing loans:
Core banking loans 4,606 1,650 1,160
Indirect automobile loans 66 40 43
Premium finance loans 3,121 2,516 753
7,793 4,206 1,956
Other real estate owned - - -
Total non-performing assets $ 7,793 $ 4,206 $ 1,956
Total non-performing loans by
category as a percent of its own
respective category:
Core banking loans 0.99% 0.37% 0.31%
Indirect automobile loans 0.04% 0.03% 0.04%
Premium finance loans 2.23% 1.96% 0.80%
Total loans 1.03% 0.59% 0.35%
Total non-performing assets as a
percentage of total assets: 0.68% 0.40% 0.26%
Allowance for loan losses as a
percentage of non-performing loans 72.69% 121.64% 208.23%
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Non-performing Core Banking Loans:

Total non-performing loans for the Company's caeking business totaled $5.4 million or 1.15% & @ompany's core banking loans. One
loan accounts for approximately $2.4 million ofsthdtal and is a credit that is adequately sechuds more than 90 days past due and on
non-accrual status. The borrower has a contresgltdhe property whereby the proceeds from the waluld retire our loan balance and no
loss is currently anticipated. Approximately $1.0lion of the non-performing loan total relatesadoan that has been restructured by the
Company and is current under the terms of the meangement; however, management believes thatr#ut exhibits higher than normal
credit risk and has placed the loan on non-acataslis and specifically reserved $300,000 as patéoss. The remaining $2.0 million of
non-performing loans is comprised of approximaghjoans. The small number of borrowers allows rgangnt the opportunity to monitor
closely the status of these credits and work withkiorrowers to resolve these problems effectivdBnagement believes that each of these
loans are well secured and are actively being ci@te As such, minimal, if any, losses are curgeatiticipated on these loans.

Non-performing Premium Finance Loans

Another significant category of non-performing lsaat March 31, 1998 is premium finance loans. Dubé nature of the collateral, it
customarily takes 60-150 days to convert the caffdtinto cash collections. Accordingly, it is inigamt to note that the level of non-
performing premium finance loans is not necessarijcative of the loss inherent in the portfolin.financing insurance premiums, the
Company does not assume the risk of loss normaligebby insurance carriers. Typically the insuragsian insurance policy from an
independent insurance agent or broker who offeenfting through FIFC. The insured makes a down paymwf approximately 15% to 25%
of the total premium and signs a premium finanaeagent with FIFC for the balance due, which am®&URC disburses directly to the
insurance carrier or its agents to satisfy the ithpeemium amount. As the insurer earns the prentatably over the life of the policy, the
unearned portion of the premium secures paymethieobalance due to FIFC by the insured. Underdghag of the Company's standard form
of financing contract, the Company has the poweattcel the insurance policy if there is a defauthe payment on the finance contract and
to collect the unearned portion of the premium fitbim insurance carrier. In the event of canceltatiba policy, the cash returned in payment
of the unearned premium by the insurer should géliydve sufficient to cover the loan balance, titeriest and other charges due as well. Due
to the notification requirements and the time tocgss the return of the unearned premium by meatamce carriers, many loans will becc
delinquent beyond 90 days while the processing@finearned premium to the Company occurs. Manageroatinues to accrue interest in
the event that the return of the unearned premiythd insurance carrier is sufficient to pay-off thutstanding principal and contractual
interest due.

Total non-performing premium finance loans as of®éfia31, 1998 were approximately $3.1 million or&of the outstanding premium
finance loan balance. However, for the three moattteed March 31, 1998, management has recordedhaege-offs of only $110,000, or
0.32% of the average outstanding premium finanaa lmlance on an annualized basis. Managemenébastly implemented additional
collection procedures and systems to reduce thed tf\net charge-offs on premium finance loans; éasv, the existing level of net charge-
offs of premium finance loans is acceptable basedroaverage gross yield from interest and latg ifeexcess of 12%.

The amount of non-performing premium finance loahklarch 31, 1997 were significantly less becapser to
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October 1996, the Company had sold its originatedd to a securitization facility. In October 198& Company began retaining all
originated loans, and the Company terminated tbergization facility during the third quarter 0997. If the loans sold to the securitization
facility had been retained by the Company, thelleff@on-performing premium finance loans would @édneen at percentage levels slightly
higher than current past due levels.

Potential Problem Loans

In addition to those loans disclosed under "Past Daans and Non-performing Assets", there are iceldans in the portfolio which
management has identified, through its problem Idantification system which exhibit a higher tharmal credit risk. However, these lo:
do not represent non-performing loans to the Complsllanagement's review of the total loan portfaiadentify loans where there is
concern that the borrower will not be able to comti to satisfy present loan repayment terms insltigetors such as review of individual
loans, recent loss experience and current econconiditions. Loans in this category include thosthwharacteristics such as those past
maturity more than 45 days, those that have resdverse operating cash flow or balance sheet trend&ve general risk characteristics that
the loan officer feels might jeopardize the futtineely collection of principal and interest paym&nthe principal amount of loans in this
category as of March 31, 1998 and December 31, 289& approximately $2.6 million and $7.2 milliaespectively.

LIQUIDITY MANAGEMENT

Wintrust manages the liquidity position of its bamkoperations to ensure that sufficient fundsaaailable to meet customers' needs for I
and deposit withdrawals. The liquidity to meet tleenand is provided by maturing assets, liquid agbet can be converted to cash, and the
ability to attract funds from external sources.uighassets refer to federal funds sold and to ntabke, unpledged securities which can be
quickly sold without material loss of principal.

INTEREST RATE SENSITIVITY

Interest rate sensitivity is the fluctuation inm@ags resulting from changes in market interegtgatVintrust continuously monitors not only
the organization's current net interest margin atew the historical trends of these margins. kfitazh, Wintrust also attempts to identify
potential adverse swings in net interest incom@tiare years, as a result of interest rate movespéytperforming computerized simulation
analysis of potential interest rate environmerita.potential adverse swing in net interest maggid/or net income are identified, Wintrust
then would take appropriate actions within its #8ability structure to counter these potentialabe situations. Please refer to the section
entitled "NET INTEREST INCOME" for further discussi.

QUANTITATIVE AND QUALITATIVE DISCLOSURES OF MARKET  RISK

As a continuing part of its financial strategy, ttempany attempts to manage the impact of fluatnatin market interest rates on its net
interest income. This effort entails providing agenable balance between interest rate risk, aishjtliquidity risk and maintenance of yie
Asset-liability management policies are establised monitored by management in conjunction withlibards of directors of the Banks,
subject to general oversight by the Company's Boabirectors. The policy establishes guidelinesdoceptable limits on the sensitivity of
the market value of assets and liabilities to clearig interest rates.
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Derivative Financial Instruments:

One method utilized by financial institutions tmit market risk is to enter into derivative finaalcinstruments. A derivative financial
instrument includes interest rate swaps, inteastcaps and floors, futures, forwards, optionremts and other financial instruments with
similar characteristics. The Company currently atsentered into any such derivative financialimstents but may enter into such
instruments in the future to manage its market pissitions.

Commitments To Extend Credit And Standby Letter<C@ddit:

In addition, the Company is a party to financiatimments with off-balance sheet risk in the noromairse of business to meet the financing
needs of its customers. These financial instrumiastade commitments to extend credit and standltgils of credit. These instruments
involve to varying degrees, elements of credit ierest rate risk in excess of the amount recaghia the consolidated statements of
condition. Commitments to extend credit are agregs® lend to a customer as long as there isolation on any condition established in
the contract. Commitments may require collaterainfthe borrower if deemed necessary by the Compadygenerally have a fixed
expiration date. Standby letters of credit are d@@thl commitments issued by the Banks to guaeatiie performance of a customer to a
third party up to a specified amount and with sfietérms and conditions. Commitments to extendiitr@nd standby letters of credit are not
recorded as an asset or liability by the Comparty the instrument is exercised.

Interest Rate Sensitivity Analysis:

The Company's exposure to market risk is reviewed pegular basis by management and the boardsestars of the individual subsidiari
and the Company. The objective is to measure flieetafn net income and to adjust balance sheebtislzthlance sheet instruments to
minimize the inherent risk while at the same timeximize income. Tools used by management inclustarsdard gap report and an rate
simulation model whereby changes in net incomevegasured in the event of various changes in irntesigs indices. An institution with mo
assets than liabilities repricing over a given tinaene is considered asset sensitive and will gdlydbenefit from rising rates. The table on
the following page illustrates the Company's estirianterest rate sensitivity and periodic and clatite gap positions as calculated as of
March 31, 1998.
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0-90
DAYS
ASSETS:

Loans... $ 357
Securities.... 178
Interest-bearing bank deposits....... 60
Federal funds sold................... 36
Other....cccooveoiiiiiiciens

NOW...oiiiiiiieieiereeecs $ 76
Savings and money market..
Time deposits

Short term borrowings
Notes payable .
Demand deposits & other liab..
Shareholders' equity

279

Total liabilities and
shareholders' equity...

Rate sensitive assets (RSA)... 633
Rate sensitive liabilities (RSL)........ 644
Cumulative gap

(GAP = RSA - RSL) (11,
RSA/RSL 0.98
RSA/Total assets. 0.55
RSL/Total assets.............. 0.56

GAP/Total assets
GAP/RSA

TIME TO MATURITY OR REPRICING

91-365 1-5 OVE R5 TOTAL
DAYS YEARS YE ARS e
(DOLLARS IN THOUSANDS)
569 190,351 197,796 12,519 758,235
505 7,604 2,335 - 188,444
739 10,532 - - 71,271
;701 - - - 36,701
- - - 97,276 97,276
514 208,487 200,131 1 09,795 1,151,927
728 - - - 76,728
639 - - 11,501 291,140
382 235,658 79,125 1,996 582,161
,903 - - - 22,903
- - - 1 09,031 109,031
- - - 69,964 69,964
652 235,658 79,125 1 92,492 1,151,927
514 208,487 200,131 1 09,795
652 235,658 79,125 1 80,991
138) (38,309) 82,697 -
0.88 2.53
0.18 0.17
0.20 0.07
L)% 3)% 7%
@)% (5)% 8%
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While the gap position illustrated above is a uktfal that management can assess for generalgrusig of the Company's and its
subsidiaries' balance sheets, management useslitiorzal measurement tool to evaluate its asshilifip sensitivity which determines
exposure to changes in interest rates by meastimingercentage change in net income due to chamgates over a two-year time horizon.
Management measures its exposure to changes ieshtates using many different interest ratesaies One interest rate scenario utilized
is to measure the percentage change in net incesugngng an instantaneous permanent parallel shifisi yield curve of 200 basis points,
both upward and downward. Utilizing this measurentemcept, the interest rate risk of the Comparpressed as a percentage change il
income over a two-year time horizon due to chamgésterest rates, at March 31, 1998, is as foltows

+200 BASIS  -20 0 BASIS
POINTS P OINTS
Percentage change in net income due to an immediate 200 basis point change in
interest rates over a two-year time horizon...... . 3.3% -9.2%

INFLATION

A banking organization's assets and liabilities@mmarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inregerates. Moreover, interest rates do not netbsshange at the same percentage as does
inflation. An analysis of a banking organizatioasset and liability structure provides the besiciatibn of how a banking organization is
positioned to respond to changing interest ratelsnaaintain profitability.

OTHER MATTERS

On April 20, 1998, the Company announced Mr. Howard\dams' plan to retire from the Company effegtas of, or prior, to the Annual
Meeting of Shareholders to be held on May 28, 12@& Special Meeting of the Board of Directorschi®lay 8, 1998, the Board of Directors
amended the biaws of the Company to provide that the Presidaltitsaerve as the Company's chief executive offiegd there will no longe
be an officer position of Chairman following Mr. Ahs' retirement. Effective upon Mr. Adams' retiratrdate, John S. Lillard will become
Chairman of the Board of Directors and Edward Jhiver, President of the Company will assume thetiadai responsibilities of Chief
Executive Officer. The Company expects that se@pratter results will be impacted by expenses relaiesuccession planning and other
issues associated with Mr.

Adams' retirement.

The Company recently established a new subsidiaexpand the trust operations, currently operateeblLake Forest Bank, into additional
market areas currently being served by the CompEmy.Company recently expanded its staffing intthst area from five to nine employees
and expects to add approximately six to ten addifiemployees during the remainder of 1998. The tnest subsidiary, which is subject to
regulatory approval, will begin to offer a full agr of trust products at several of the subsidiayking facilities. Company management
believes that its subsidiary bank facilities areated in some of the best trust markets in the tep@amd that our current market areas that will
support trust services designed for the small-td-sie trust accounts. Similar to starting a deorfeank, during the first two to three years of
operation, the
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introduction of expanded full service trust sergit®expected to result in relatively high overhleagls compared to fee income reflecting
necessary start-up investment primarily in humaoueces.

YEAR 2000 COMPLIANCE

A critical issue has emerged in the banking induatrd generally for all industries that are heaxgéljant upon computers regarding how
existing software application programs and opegasiystems can accommodate the date value for thar"¥000". The Year 2000 issue is the
result of computer programs being written using tigits (rather than four) to define the applicaydar. As such, certain programs that have
time-sensitive software may recognize a date u¥iAg as the year 1900 rather than the year 200@ Assult, the year 1999 (i.e. 99") could
be the maximum date value these systems will be tabhdccurately process. During 1997, managemeyatrbthe process of working with its
outside data processor and other software vendassure that the Company is prepared for the3@20. That process will continue
throughout 1998. The financial impact to the Conyplass not been and is not anticipated to be materits financial position or results of
operations in any given yeatr.

IMPACT OF NEW ACCOUNTING STANDARDS

Statement of Financial Accounting Standards No. 131

In June, 1997, the Financial Accounting Standariar& issued Statement of Financial Accounting SteagINo. 131, "Disclosures about
Segments of an Enterprise and Related Informa(i8FAS No. 131). SFAS No. 131 was issued in resptmsequests from financial
statement users for additional and better segmémtation. The statement requires a variety afldsures to better explain and reconcile
segment data so that a user of the financial settstan be better enabled to understand the iafaymand its limitations within the context
of the consolidated financial statements. SFAST84. is effective for financial statements for pdadeginning after December 15, 1997. In
the initial year of application, comparative infation for earlier years is to be restated, unlessimpracticable to do so. SFAS No. 131 n
not be applied to interim financial statementshia initial year of its application, but comparatiaéormation for interim periods in the initial
year of application shall be reported in finansi@tements for interim periods in the second yéapplication.

AICPA Accounting Standards Executive Committee Stagment of Position 985:

On April 3, 1998, the AICPA Accounting StandardseEntive Committee issued Statement of Position,9&8porting on the Costs of Start-
up Activities ("SOP 98-5"). SOP 98-5 requires tthet unamortized portion of previously capitalizéaisup costs be written-off as a
cumulative effect of a change in accounting prifecigoon adoption of SOP 98-5. Subsequent to adopfithe statement, start-up and
organization costs must be expensed as incurred.9B:b is effective for financial statements facél years beginning after December 15,
1998. The Company will implement the statemenh@ftrst quarter of 1999 and the pre-tax impact bél less than $225,000.
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FORWARD -LOOKING STATEMENTS

This document contains forward-looking statemerithivvthe meaning of Section 27A of the Securides$ and Section 21E of the Securities
Exchange Act of 1934, as amended (the "Exchang§./Axch forward-looking statements may be deermmaéddlude, among other things,
statements relating to anticipated improvemenfmancial performance and management's lterg: performance goals, as well as staten
relating to the Company's business and growthegjies, including anticipated internal growth, plém$orm additional de novo banks and
new branch offices, and to pursue additional p@kdevelopment or acquisition of specialty finamesinesses. Actual results could differ
materially from those addressed in the forward-ioglstatements as a result of the following factors

o The level of reported net income, return on ayer@ssets and return on average equity for the @oynill in the near term continue to be
impacted by startip costs associated with de novo bank and brandgatations, and expanded trust operations. De hakks may typicall
require 18 months to three years of operationsrbdfecoming profitable, due to the impact of orgatibnal and overhead expenses, the
startup phase of generating deposits and the timéypically involved in redeploying deposits imttractively priced loans and other higher
yielding earning asset

o0 The Company's success to date has been andwiihae to be strongly influenced by its abilitydtiract and retain senior management
experienced in banking and financial services.

o Although management believes the allowance fam losses is adequate to absorb losses on aningAsins that may become
uncollectible, there can be no assurance thatllinance will prove sufficient to cover actual lolsses in the future.

o If market interest rates should move contrartheoBank's position on interest earning assetsrdackest bearing liabilities, the "gap" will
work against the Banks and their net interest ircomay be negatively affected.

o The financial services business is highly contipetiwhich may affect the pricing of the Comparigan and deposit products as well as its
services.

o the Company's ability to adapt successfully thwlogical changes to compete effectively in tteekeatplace

0 The economic environment may influence growtloans and deposits.
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PART Il
ITEM 1: LEGAL PROCEEDINGS
This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.
ITEM 2: CHANGE IN SECURITIES
This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.
ITEM 3: DEFAULTS UNDER SENIOR SECURITIES
This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.
ITEM 4: MATTERS SUBMITTED TO A VOTE OF SECURITY HOL DERS
This item has been omitted from this Form 10-Qeiihés inapplicable or would contain a negativepanse.
ITEM 5: OTHER INFORMATION
None.
ITEM 6: EXHIBITS AND REPORTS ON FORM 8-K

(a) Exhibits
o0 Computation of Net Income Per Common Share - lihi
o Financial Data Schedule - Exhibit 27

(b) Reports on Form 8-K.
No reports on Form-K were filed by the Company during the quartereshtflarch 31, 1998.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf by
undersigned thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION
(Registrant)

Date: My 14, 1998 /'s/ Edward J. Wehner
Presi dent & Chief Operating Oficer

Date: My 14, 1998 /'s/ David A. Dykstra
Executive Vice President
& Chief Financial Oficer
(Principal Accounting Oficer)
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EXHIBIT INDEX
Exhibit 11 Computation of Net Income Per Common Shie
Exhibit 27 Financial Data Schedule
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EXHIBIT 11
WINTRUST FINANCIAL CORPORATION
COMPUTATION OF NET INCOME PER COMMON SHARE
(in thousands, except per share data)

THREE MONTHS ENDED

MARCH 31
1998 1997

Net income (A) $1,042 $ 729
Average common shares outstanding 7,755 6,816
Average common share equivalents Q) 331 477
Weighted average common shares and

common share equivalents (B) 8,086 7,293
Net income (loss) per average

common share (A/B) $0.13 $0.11
Net income (loss) per average

common share (A/B) $0.12 $0.10

(1) Common share equivalents result from stockomstiand stock warrants being treated as if theyblead exercised and are computed by
application of the treasury stock method.
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ARTICLE 9

This schedule contains summary financial infornragatracted from the annual audited financial statets of Wintrust Financial
Corporation for the quarter ended March 31, 1998, ia qualified in its entirety by reference to Isdimancial statements.

CIK: 0001015328

NAME: WINTRUST FINANCIAL CORPORATION

MULTIPLIER: 1,000

PERIOD TYPE 3 MOS 3 MOS
FISCAL YEAR END DEC 31 199 DEC 31 199
PERIOD START JAN 01 199 JAN 01 199
PERIOD END MAR 31 199¢ MAR 31 199
CASH 33,82 23,97¢
INT BEARING DEPOSITS 71,27 15,00:
FED FUNDS SOLL 36,70 46,31¢
TRADING ASSETS 0 0
INVESTMENTS HELD FOR SALE 183,44 62,65(
INVESTMENTS CARRYING 5,001 5,001
INVESTMENTS MARKET 4,97t 4,881
LOANS 758,23! 566,89:
ALLOWANCE 5,66¢ 4,07:
TOTAL ASSETS 1,151,92 764,57
DEPOSITS 1,045,73. 682,19:
SHORT TERM 0 0
LIABILITIES OTHER 13,32¢ 12,34
LONG TERM 22,90: 6,50:
PREFERRED MANDATORY 0 0
PREFERREL 0 0
COMMON 8,131 7,991
OTHER SE 61,827 55,53¢
TOTAL LIABILITIES AND EQUITY 1,151,92 764,57
INTEREST LOAN 16,36¢ 11,23(
INTEREST INVEST 3,532 1,84¢
INTEREST OTHER 0 0
INTEREST TOTAL 19,90( 13,07¢
INTEREST DEPOSIT1 11,51 7,481
INTEREST EXPENSE 11,89¢ 7,82¢
INTEREST INCOME NET 8,00 5,252
LOAN LOSSES 1,26 67¢
SECURITIES GAINS 0 0
EXPENSE OTHEF 7,93: 6,354
INCOME PRETAX 48¢ (189
INCOME PRE EXTRAORDINARY 1,042 72€
EXTRAORDINARY 0 0
CHANGES 0 0
NET INCOME 1,04z 72¢
EPS PRIMARY 0.1: 0.11
EPS DILUTED 0.1z 0.1C
YIELD ACTUAL 3.27 3.22
LOANS NON 6,28: 977
LOANS PAST 1,51C 1,95¢
LOANS TROUBLED 0 0
LOANS PROBLEM 2,637 1,33¢
ALLOWANCE OPEN 5,11¢ 3,63¢
CHARGE OFF¢ (864) (265)
RECOVERIES 14¢€ 23
ALLOWANCE CLOSE 5,66¢ 4,07:
ALLOWANCE DOMESTIC 4,20: 2,508
ALLOWANCE FOREIGN 0 0
ALLOWANCE UNALLOCATED 1,462 1,56¢
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