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WINTRUST FINANCIAL CORPORATION
CONSOLIDATED STATEMENTS OF CONDITION (UNAUDITED)
(In thousands)

September 30 December 31 September 30

Assets 1996 1995 1995
Cash and due from banks-noninterest bearing . . . . $ 19,753 $ 12,622 $ 8,069
Federal fundssold. . ............... 52,033 55,812 29,331
Interest-bearing deposits with banks. . . ... .. 25,100 50,600 37,100
Available-for-sale securities, at market value. . . 69,022 57,888 51,319
Held-to-maturity securities, at amortized cost. . . 5,002 5,002 5,002
Loans . .......cooiiiii 414,405 258,231 218,730
Less: Allowance for possible loan losses. . . . . 3,749 2,763 2,224
Netloans.................... 410,656 255,468 216,506
Premises and equipment, net............ 28,410 23,999 19,156
Accrued interest receivable and other assets. . . . 10,818 8,918 9,415
Goodwill and organizational costs . .. ... ... 470 581 245
Totalassets. . .................. $621,264 $470,890 $376,143

LIABILITIES AND SHAREHOLDERS EQUITY

Deposits:
Noninterest bearing . .............. $55,523 $45,869 $ 32,997
Interestbearing. . . .............. 493,780 359,789 289,519
Total deposits. . . .............. 549,303 405,658 322,516
Short-term borrowings . . ............. 1,812 867 1,132
Notes and loans payable . . ............ 16,554 10,758 13,028
Other liabilities . . . .............. 12,810 13,120 10,724
Total liabilities . .. ............ 580,479 430,403 347,400

Shareholders equity

Preferred stock . .. .............. 0 503 503
Commonstock. . ................. 6,516 5,831 4,928
Surplus . . ... 51,681 50,053 40,570
Convertible warrants. . . ............ 75 75 75
Retained deficit. . . .............. (17,511) (15,990) (17,354)
Unrealized gains on available-for-

sale securities, netoftax .. ........ 24 15 21

Total shareholders equity . . ......... 40,785 40,487 28,743

Total liabilities and shareholders equity . . . . . $621,264 $470,890 $376,143




WINTRUST FINANCIAL CORPORATION

CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)
"PERIODS ENDED SEPTEMBER 30, 1996 and 1995"

(In thousands except per share data)

Nine Mon ths Ended Three Months Ended
Septe mber 30 September 30
1996 1995 1996 1995
Interestincome . ............ $27,398 $18,022 $10,174 $6,452
Interest expense. . ........... 17,011 11,124 6,232 3,941
Net interestincome . . ......... 10,387 6,898 3,942 2,511
Provision for possible loan losses. ... 1,344 770 451 268
Net interest income after provision for
possible loan losses. . ........ 9,043 6,128 3,491 2,243
Noninterest income. . .......... 5,838 5604 1970 1,845
Securities gains, net.......... 18 0 0 0
Total noninterest income. . ... .. .. 5,856 5604 1970 1,845
Noninterest expense . ... ....... 15,605 10,797 5,339 3,950
Merger related expenses . .. ... ... 849 0 0 0
Total noninterest expense . ... .... 16,454 10,797 5,339 3,950
Income before income taxes. . ... ... (1,555) 935 122 138
Income tax expense (benefit). . ... .. (34) (198) (179) 22
Net income (loss) .. .......... $(1,521) $1,133 $ 301 $ 116
Net income (loss) per common share. . . . $ (0.25) $ 020 $ 0.04 $0.02

Weighted average common shares and
common share equivalents outstanding .. 5,992 5571 6,846 5,665




WINTRUST FINANCIAL CORPORATION

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERBQUITY (UNAUDITED)

NINE MONTHS ENDED SEPTEMBER 30, 1996 and 1995

(In thousands)

Pr

Balance at December 31, 1994
Common stock issuance. .. .........
Dividends on preferred stock

Net income

Change in unrealized gain on securities
available-for-sale, net of tax effect . . .

Balance at September 30, 1995 (unaudited). .

Balance at December 31,1995 ........
Common stock issuance. .. .........
Conversion of preferred stock. . . ... ..
Repurchase of common stock . .. ......
Netloss..................

Cash value of fractional shares. . .. ...

Change in unrealized gain on securities
available-for-sale, net of tax effect. . .

Balance at September 30, 1996 (unaudited). .

Retained o

eferred Common Convertible earnings

stock stock Surplus warrants (deficit)

503  $4,745 $38,621  $75 ($18,442)
- 183 1,949 - -
- - - - (45)

- - - - 1,133

$503  $4,928 $40,570 $75 ($17,354)

$503  $5,831 $50,053 $75  ($15,990)

- 567 1,298 - -
(503) 122 381 - -
@ ey - -

$0 $6,516 $51,681 $75 ($17,511)

Net
unrealized
gain (loss)
n securities  Total
available shareholders’
for sale equity

$15 $40,487

- 1,865
- 0
- (48)

- (1,521)
- ()]



WINTRUST FINANCIAL CORPORATION

CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Operating Activities:

Netincome (loss). .. .............

Adjustments to reconcile net income (loss) to net
used for, or provided by, operating activities:
Provision for possible loan losses . . . . ..
Depreciation and amortization. . . ... ...
Amortization of goodwill and organizational cos
Deferred income tax benefit. . . .......
Increase in other assets, net. . .......
Decrease in other liabilities, net . . . . ..

Net Cash (Used for) Provided by Operating Activitie

Investing Activities:
Proceeds from maturities of Available-for-Sale se
Proceeds from sales of Available-for-Sale securit
Purchases of securities. . . ..........
Net decrease in interest bearing deposits. . . .
Netincreaseinloans. .............
Purchases of premises and equipment, net. . ..

Net Cash Used for Investing Activities . . .. ..

Financing Activities:
Increase in deposit accounts . . ........
Increase (decrease) in short-term borrowings, ne
Increase in notes payable. . ..........
Repurchase of common stock . .. ........
Cash value of fractional shares upon exchange of
Issuance of common shares. . ..........
Cash dividends paid on preferred shares. . . ..

Net Cash Provided by Financing Activities. . . . .

Net Increase in Cash and Cash Equivalents. . . . .

Cash and Cash Equivalents at Beginning of Period .

Cash and Cash Equivalents at End of Period . . . .

(in thousands)

curities. . .

les.....

Nine Months ended September 30,

1996

$ (1,521)

403,342
498
(414,974)
25,500
(156,532)
(5,447)

1995

$ 1,133

770
627
304
(198)
(993)
(325)

162,331

(157,106)
5,099
(24,996)

(6,245)

100,531
(91,727)
10,286
0
0
2,132
(45)

$ 37,400




WINTRUST FINANCIAL CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(1) Basis of Presentation:

The consolidated financial statements of WintrustiRcial Corporation and Subsidiaries ("Wintrust"@ompany") presented herein are
unaudited, but in the opinion of management refidlatecessary adjustments for a fair presentatfarsults as of the dates and for the
periods covered by the consolidated financial statds.

The consolidated Wintrust entity was formed on 8egtiter 1, 1996 through a merger transaction whettebiolding companies of Lake
Forest, Hinsdale, Libertyville and First Premiumravenerged with newly formed wholly-owned subsidéarof North Shore Community
Bancorp, Inc. (which changed its name to WintristRcial Corporation concurrent with the mergeheTnerger transaction was accounted
for in accordance with the pooling-of-interest noettof accounting for a business combination. Actcwly, the consolidated financial
statements included herein reflect the combinatfathe historical financial results of the five ities and the recorded assets and liabilities
have been carried forward to the consolidated compatheir historical cost.

The accompanying consolidated financial statemamsinaudited and do not include information otrfotes necessary for a complete
presentation of financial condition, results of g®ns or cash flows in accordance with genematlyepted accounting principles. Operating
results for the nine- month periods presented ar@ecessarily indicative of the results which rbayexpected for the entire year.

(2) Statement of Financial Accounting Standard N22:

In May 1995, the Financial Accounting Standardsrddq&ASB) issued Statement of Financial Accounttgndard No. 122, "Accounting for
Mortgage Servicing Rights", an amendment of Finalinktcounting Standard No. 65 (SFAS No. 122). Tiagesnent requires the recognition
as separate assets the rights to service mortgags for others, however those rights are acqu8EAS No. 122 requires that when a
definitive plan exists to sell the loan and retsénvicing rights, the cost of the mortgage willahecated between the loan and the related
mortgage servicing right based on their relatiievalues at the date of origination or purchasbenowise the date of sale will be used.
Mortgage servicing rights are amortized ratablyrdlie period of the associated estimated net sagvincome. SFAS No. 122 also requires
assessing the capitalized mortgage servicing rightnpairment by comparing the recorded book gatuthe fair value of those rights.
Wintrust prospectively adopted the provisions oASHNo. 122 as of January 1, 1996. The impact optidg SFAS No. 122 was not material
to the consolidated financial statements.

(3) Statement of Financial Accounting Standard Nigt and No. 118:

Effective January 1, 1995, the Company adoptec®iant of Financial Accounting Standard No. 114afagnded by Statement of Financial
Accounting Standard No. 118), "Accounting by Creditfor Impairment of a Loan - Income Recognitionl ®isclosures.” A loan is
considered impaired when, based on current infdomand events, it is probable that a creditor idlunable to collect all amounts due.
Impaired loans under SFAS No. 114 and SFAS No.at&é&onsidered by the Company to be nonaccruasjoastructured loans and loans
with principal



and/or interest at risk, even if the loan is curseith all payments of principal and interest. Iritpgent is measured by determining the fair
value of the loan based on the present value céetrd cash flows, the market price of the loartherfair value of the underlying collateral
the fair value of the loan is less than the rectiaieok value, a valuation allowance is establisked component of the allowance for poss
loan losses. The adoption of the SFAS No. 114 &#iSSNo. 118 had no effect on the Company's nonpeifay assets or financial
statements.

Interest income is not accrued on loans where nenagt has determined that the borrowers may bdeitameet contractual principal
and/or interest obligations, or where interestrargipal is 90 days or more past due, unless thrda@re adequately secured and in the pre
of collection. Cash receipts on nonaccrual loargyanerally applied to the principal balance uhsl remaining balance is considered
collectible, at which time interest income may beagnized when received.

(4) Cash and Cash Equivalents:

For the purposes of the Consolidated Statemer@asii Flows, the Company considers cash and cashatmis to include cash and due
from banks and federal funds sold which have agiral maturity of 90 days or less.

(5) Per Common Share Data:

Net income per common share is computed by dividigilgncome available to common shareholders bytighted average number
common shares and common share equivalents ouitsgatharing the respective periods.
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ITEM 2
MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

Wintrust Financial Corporation ("Wintrust" or "Corpy") is a multi-bank holding company currently aggd in the business of providing
financial services primarily through its bankindsidiaries to customers in the Chicago metropobitaa and financing the payment of
insurance premiums, on a national basis, throwgsuibsidiary, First Premium Services, Inc. ("Higgmium®™). As of September 30, 1996,
Wintrust owned four bank subsidiaries ("Banks")oélwhich were de novo institutions, including leakorest Bank & Trust Company (“'Le
Forest"), Hinsdale Bank & Trust Company ("Hinsdal&forth Shore Community Bank & Trust Company ("toEhore"), Libertyville Bank
& Trust Company ("Libertyville").

The consolidated Wintrust entity was formed on 8ejtiter 1, 1996 through a merger transaction whetebjiolding companies of Lake
Forest, Hinsdale, Libertyville and First Premiumrevenerged with newly formed wholly-owned subsidéarof North Shore Community
Bancorp, Inc. (which changed its name to WintrustFRcial Corporation concurrent with the mergeje Tnerger transaction was accounted
for in accordance with the pooling-of-interest noettof accounting for a business combination. Actcwly, the consolidated financial
statements included herein reflect the combinatifothe historical financial results of the five itiels and the recorded assets and liabilities
have been carried forward to the consolidated compatheir historical cost.

Each of Lake Forest, Hinsdale, Libertyville andsElPremium are wholly- owned by mid-tier holdingmqmanies known as Lake Forest
Bancorp, Inc., Hinsdale Bancorp, Inc., LibertyviBancorp, Inc., and Crabtree Capital Corporatiespectively. These mid-tier holding
companies are all owned 100% by Wintrust.

The existing operating subsidiaries have all sthofgerations within the last six years. Each ofdperating subsidiaries were started in an
effort to fulfill a financial services need in thanking and insurance premium financing industtiake Forest, Hinsdale, North Shore, and
Libertyville began banking operations in Decemb@®1, October 1993, September 1994 and October 1898ectively. Subsequent to those
initial dates of operations, each of the banksepktibertyville, have established additional fedirvice banking facilities. First Premium
began operations in 1990 and is primarily involugthe financing of property and casualty insurap@miums written through independent
insurance brokers on a national basis for commlezagtomers. Since its commencement of operatieinst, Premium has consistently
expanded its umbrella of operations to include timltkl states in which it can operate. As such, st is a growth oriented company which
is still undertaking to establish additional markkére in the communities and industry segmeisirites.

The management of Wintrust presents the followiisgussion and analysis of its financial conditisro September 30, 1996 compared with
December 31, 1995 and September 30, 1995 andghksref operations for the periods ending Septer8be1996 and 1995. This discussion
should be read in conjunction with Wintrust's urnigadiconsolidated financial statements containgtiisreport.
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Overview

Wintrust reported net income for the quarter enSlegtember 30, 1996 of $301,000 compared to 198iEkduarter earnings of $116,000.
the first nine months of 1996, Wintrust recordetetloss of approximately $1.5 million, which indks approximately $850,000 of
nonrecurring merger related expenses. Comparatigalyings for the first nine months of 1995 wegpraximately $1.1 million.

The net loss for the first nine months of 1996 edirlg the nonrecurring merger related expensesappoximately $671,000. Significant
factors that contributed to this net loss were:

(1) Wintrust began full service banking operationga) Libertyville, lllinois via a newly charterete novo bank during October 1995; (b)
Glencoe, lllinois in October 1995 via a full sewrioranch banking facility; (c) Winnetka, lllinois May 1996 via a full service branch
banking facility; (d) Clarendon Hills, lllinois iAugust 1996 via a full service branch banking facilAdditionally, North Shore and Hinsdale
opened separately located drive-up/walk-up faesiin the fourth quarter of 1995. Generally, a camity bank's results of operations are
reliant upon the net interest income to producearall profit for the bank. However, as these liagkocations were only operational for
less than one year, the revenues generated thtbagtet interest income were not sufficient to effsrganizational expenses and the
overhead established to support a full service ingndperation, as has been typical during the firslve to fifteen months of the Company's
start-up banking operations.

(2) During February 1995, First Premium restruddLite securitization facility which dictated diffamt accounting treatment for loans sold
pursuant to the securitization facility. The newsture permitted First Premium to record gainsemeivables sold to an independent third
party at the time of sale rather than recordingnikeme over the life of the loan. As a resultna-time gain of approximately $763,000 was
recorded in February of 1995 when existing loansevgeld to the new securitization facility. Accordly, earnings in 1995 were positively
impacted by the accounting required from the changlee securitization facility structure; whereaarnings in 1996 had no such one-time
gain recognition. Also, First Premium incurred appmately $312,000 in legal fees related to thdeotion of a significant nonperforming
asset during the first nine months of 1996. Theslatseeks principal, interest, late charges atutraty fees due First Premium from a var
of defendants and insurance carriers. Managemdiat/bs the ultimate result of its legal action iistmatter will result in a favorable
settlement to First Premium.

The following table highlights the net income (psentribution of Wintrust's banking and financésidiaries, before intercompany
eliminations and before the impact of the nonréngrmerger related expenses (in thousands):

Nine months ended Three months ended
September 30, September 30,
1996 1995 1996 1995
Banking subsidiaries....... $ (361) $ 201 $(44) $84
Finance subsidiary......... (310) 932 345 32
Merger related expenses.... (850) - - -
$(1,521) $1,133 $301 $116



Total assets grew $150.4 million, or 31.9% to $82tillion as of September 30, 1996 compared to Bdeg 31, 1995. During the first nine
months of 1996, deposits grew $143.6 million, upt3b from December 31, 1995. Loans increased $1%6lidn during the first nine
months of 1996, up 60.5 % from December 31, 198aré&holders' equity increased $298,000, up slightiy December 31, 1995.

The following table sets forth the total asset8ufitrust's banking and finance subsidiaries, befiorercompany eliminations (in thousands):

September 30, D ecember 31, September 30,

1996 1995 1995
Banking subsidiaries $602,258 $451,608  $356,950
Finance subsidiary................ 18,816 18,828 18,731
Parent company and eliminations... 190 454 462
$621,264 $470,890  $376,143

Wintrust operates in two primary business segm@stslefined in SFAS No.

14 - "Financial Reporting for Segments of Businesgerprise™), banking and commercial insurance penfinancing. Organizational
earnings by business segment, as presented albevmacted by allocations of parent company regsrand expenses such as interest on
borrowings and corporate overhead allocation. Tleations are based on various estimates baseu agsets, revenues and employees.
Results by business segments would change if diffenethods were applied.

Consolidated Results of Operations
NET INTEREST INCOME

Net interest income is defined as the differendavben interest income and fees on earning assétsmtarest expense on deposits
borrowings. The related net interest margin reprissihe net interest income on a fully tax equinal&sis as a percentage of average earning
assets during the period. The following table pnesa summary of Wintrust's net interest incomeratated net interest margin, calculatec

a fully taxable equivalent basis (dollars in thowds).

Nine Months End ed Three Months Ended
September 30, September 30,
1996 1 995 1996 1995
Interest income.................. $27,398 $18, 022 $10,174 $ 6,452
Taxable equivalent adjustment.... 28 - 12 -
Tax equivalent interest income... 27,426 18, 022 10,186 6,452
Interest expense 17,011 11, 124 6,232 3,941
Taxable equivalent net
interest income................ $10,415 $ 6, 898 $ 3,954 $ 2,511
Average earning assets........... $489,130 $299, 925 $533,179 $331,912

.07%

2.97%

3.03%



Wintrust's net interest margin has remained imgeaof 2.84% to 3.07% during the periods underesgvilhe level of the margin is low
compared to industry standards for a variety ofoea. First, as de novo banking institutions, Wisits subsidiary banks have been aggre
in attempting to provide competitive interest ratethe communities they serve. This strategy Ifsilfhe organization's objectives of
providing the communities with favorable bankinggucts and thereby garnering high market penetratial deposit growth. Management
believes that a strong core deposit base will atlssvorganization to fund various diversified assehes in the future that will provide long-
term shareholder value. Next, as de novo bankistituions, Wintrust's subsidiary banks have beartious to originate high quality loans as
opposed to originating higher yielding loans thé@mdp more credit risk with them. Also, Wintrustisbsidiary banks have purposefully
maintained an investment portfolio that is shortrtén nature in order to facilitate the fundingapfality loan demand as it emerged and to
keep the banks in a liquid condition in the evéaat deposit levels fluctuated. In the current ieserate environment, the short-term
investment portfolio has been yielding less thaodfolio with extended maturities; however, mamaget determined that this method of
investing was prudent given de novo status ofridependent banks.

The growth of the deposit base and the short-taxastment portfolio was also contemplated as anogpiate strategy during the pending
merger of the banks and the finance company. Speltyf, the finance company had previously fundsdasset generation through a
securitization facility whereby most loans weredsiolto the secondary market, with servicing retdibg First Premium. The cost of First
Premium's funding was more expensive than theafdsinds that could be provided by the subsidiaaghks' deposit base. As such,
subsequent to the consummation of the merger, IFieshium has begun to sell a portion of its loasdpction to the banks. The sale of the
loans to the banks will enable the consolidatedtWst entity to enjoy a larger net interest magrthe high yielding insurance premium
loans will remain on the books of the Company usiigwer overall cost of funds. The Company shdnddin to realize the synergistic effect
of reducing its reliance on the securitization liscduring the fourth quarter of 1996.

Reconciliation of the Net Interest Income AccordindRate and Volume Variances

The following table presents a reconciliation offif¥iist's net interest income, calculated on a fislkable equivalent basis between the nine
month periods ended September 30, 1995 and Sept&db&396. The reconciliation sets forth the cleimgthe net interest income as a re
of changes in volumes, changes in rates and thegehdue to the combination of volume and rate chaifig thousands):

Fully tax equivalent net interest income for the ni ne months ended
September 30, 1995.......ccccvvveiiieeiiieeee e, $ 6,898
Change due to average earning assets fluctuations (volume)........ 4,352
Change due to interest rate fluctuations (rate).. (512)
Change due to rate/volume fluctuations (mix)..... (323)

Fully tax equivalent net interest income for the ni ne months ended
September 30, 1996.......ccccovvieiieeiiieee e $10,415
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NONINTEREST INCOME

Total noninterest income increased approximate58%200, or 4.5%, to $5.9 million for the first nineonths of 1996, as compared to $5.6
million in the same period in 1995. For the threenths ended September 30, 1996, total nonintexesinses increased to $2.0 million, or by
$125,000 over the same period of 1995. The follgwable presents noninterest income by categorth(insands):

Nine Month s Ended Sept. 30, Three Months Ended Sept. 30,
1996 1995 1996 1995
Fees on mortgage loans sold............ $1,023 $ 503 $ 362 $ 251
Gains on sale of premium finance loans. 2,659 3,551 799 1,026
Loan servicing fees........ccccce...... 1,035 782 352 311
Service charges on deposit accounts.... 309 187 124 68
Trust fees......cccvvvveeenninenenn. 412 281 153 107
Securities gains, net.................. 18 - - -
Other income.........cccccoevvuieenn. 400 300 180 82
Total noninterest income............... $5,856 $5,604 $1,970 $1,845

Gains on the sale of premium finance loans arerdép® upon the total loans financed and sold iméosecuritization facility. Total loans
financed at First Premium remained relatively syeaid$224 million compared to $225 million for tfiest nine months of 1996 and 1995,
respectively. However, as mentioned earlier in tlisument, during February of 1995, First Premiestructured its securitization facility
which dictated different accounting treatment fmaris sold pursuant to the securitization facilltye new structure permitted First Premium
to record gains on receivables sold to an indeparttied party at the time of sale rather than rdow the income over the life of the loan.
a result, a one-time gain of $763,000 was recom&e@bruary of 1995 when existing loans were solthé new securitization facility.
Accordingly, earnings in 1995 were positively imftby the accounting change; whereas, earning896 had no such one-time gain
recognition. Without the one-time gain recognitinri 995, the amount of gains recorded were reltis@ble.

Fees on mortgage loans sold relate to income dkhyehe subsidiary banks for services renderatiginating and selling residential real
estate loans into the secondary market. Such fagsetl from $503,000 for the first nine months 893 to $1,023,000 for the first nine
months of 1996. Approximately $306,000 of the imsewas generated from North Shore which only begah activities during 1995 but
which had a complete period of loan sales in 19&€0o, Libertyville Bank, which did not open untiie¢ last quarter of 1995, contributed
approximately $125,000 during the first nine mordh4996. The remaining increase came as a rekalfavorable interest rate environment
and the efforts of experienced lenders at Winsudher subsidiary banks.

Loan servicing fees increased to $1,035,000 fofiteenine months of 1996 compared to $782,00GHersame period of the prior year. This
increase resulted from an increase in the amouan@fage managed insurance premiums receivablesaPFemium and a change in struc
of the securitization facility. During the firstme@ months of 1996, average managed insurance pramaceivable was $111 million. Due to
the change in the structure of the securitizatamility in February 1995 whereby the loans sold ithie securitization facility were treated as
sales and thereby subject to receive a serviciegtfie comparable 1995 period had
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only seven months of service fee income on avemsg@aged insurance premium receivables of $102amilli

Service charges on deposit accounts increased%yt6$309,000 for the nine months ended SeptenthetS6 from $187,000 for the nine
months ended September 30, 1995. The increasdiriech result of the 70% increase in deposit baarfoom September 30, 1995 to
September 30, 1996. The majority of service chaogedeposit accounts relates to customary fees@wuats in overdraft positions and for
returned items on an account. The level of serfiagges received on deposit accounts is substgriiglbw peer group levels as manager
believes in the philosophy of providing high quaBervice without encumbering that service with Buous activity charges. That philosophy
has contributed to the growth in retail deposits.

Trust fees increased from $281,000 to $412,00€h®nine months ended September 30, 1995 and i&@g&:ctively. In early 1995, the trust
department added new senior management to ovérsérist operations, investments, administratiahlarsiness development. The new
management team was responsible for generating@ualitrust business during the course of 19951886. The efforts of this new
management team and the "hands on" customer sgmaeied to our trust customers has resultedsteady increase in trust fees.
Management anticipates adding additional trust depents to existing banks during 1997.

Other noninterest income increased by one-thir$1®0,000 from the comparable nine month periods986 to 1996. The increase is related
to the increase in the number of customers semddipproximately $49,000 from a gain on the sale pércel of property.

NONINTEREST EXPENSE

Total noninterest expense increased approximately Billion, or 52.4%, to $16.5 million for the $irnine months of 1996, as compared to
$10.8 million in the same period of 1995. For thee months ended September 30, 1996, total noesttexpenses increased to $5.3 million,
or by $1.4 million over the same period of 1995e Thllowing table presents noninterest expensesabggory (in thousands):

Nine Mo nths Ended Three Months Ended
Sep t. 30, Sept. 30,
1996 1995 1996 1995

Salaries and employee benefits......... $8,133 $ 5,395 $2,883 $2,171
Net occupancy expense.................. 1,245 723 449 269
Data processing.........coccuveeeenee 732 440 260 166
Advertising and marketing.............. 710 367 282 146
Nonrecurring merger related expenses.. 850 - - -
Other.....coooviviiiiieciece, 4,784 3,872 1,465 1,198

Total noninterest expense............ $16,454 $10,797 $5,339 $3,950

Salaries and employee benefits increased to $8libmior the nine months ended September 30, E396ompared to $5.4 million for the
same period of the prior year. The increase of $fllfon is a result of (a) an increase of approaiely $700,000 related to Libertyville whi
only had organizational phase salaries in 1995umith had a fully operational staff during the firdne months of 1996; (b) an increase of
$1.1 million at North Shore as a result of four kiag locations that were operational in 1996 coredap only one banking location during
the first nine months
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of 1995. North Shore opened a full service bankawgity in Glencoe, lllinois and a drive-up/wallpibanking facility in Wilmette, lllinois
during the fourth quarter of 1995 and began orgagia full service banking facility in Winnetkalitlois during the first quarter of 1996. The
Winnetka facility began full operations during thecond quarter of 1996; (c) Hinsdale opened a nexg-dp/walk-up facility in the fourth
quarter of 1995 and opened a full service bankperation in Clarendon Hills, lllinois in August, 98. Therefore, at Hinsdale, the first nine
months of 1995 only had staffing at one main bagkitation whereas the same period of 1996 hadptaulbcations requiring staffing. In
addition to the increased staffing to support tee banking facilities, the growth in deposit andriaccounts at the previously existing
banking locations required additional staffing taintain our standard of top-notch customer senAd®o, contributing to the increase in
salaries were normal salary increases and theiaaldit certain additional executive officers durimid-1995 and early 1996 to help manage
the Company's growth.

Occupancy expenses increased to $1.2 million ®nihe months ended September 30, 1996 from $7Q@3¢0@he same period of 1995. The
Company had six banking facilities and one finacmepany office operational as of September 30, 18@8@vever, as of September 30, 1¢
the number of banking locations more than douldeti3tphysical locations. Specifically, the openirighe additional facilities in Glencoe,
Wilmette, Winnetka, Hinsdale, Clarendon Hills ahd tnain bank and drive- up locations in Libertyviccounted for the majority of the
increase in this expense category. The Companymesfsignificant research into the demographicneadfi a location before entering a new
community with a physical banking presence. Manag@rhelieves the communities have embraced our ¢onemt to the true community
banking concept as evidenced by the significanivjrén deposits subsequent to the opening of eftiese new facilities.

For the nine months ended September 30, 1996 pdatassing expenses increased by $292,000, or ®&36first nine months of 1995. Data
processing expenses are highly dependent on thberushaccounts processed by the Banks. As a rélsalincrease of deposit and loan
balances of approximately 70% and 89%, respectivedg the primary reason for increase in this espaategory.

Advertising and marketing expenses increased t0 800 for the first nine months of 1996 compare#367,000 for the first nine months of
1995. Wintrust considers effective marketing taabmornerstone of establishing effective marketesirathe communities served. The
Company's strategy in establishing new bankingtiora is to develop community oriented deposit kash products to attract its deposit b
and achieve a relatively high level of penetratitto the communities’ population of households. @&dingly, the increase of seven banking
locations during the past twelve months causedktied of marketing expenses to increase. Manageargitipates that similar levels of
marketing expense will be incurred in future quartes Wintrust continues to establish its basausfarners and promotes the opening of
additional banking locations, specifically the ojpgnof a newly chartered bank in Barrington, lllisin December 1996.

Nonrecurring merger related expenses were $85at000gh the first nine months of 1996. The merdehe five entities as discussed ear
in this report resulted in various legal expenaespunting and tax related expenses, printing,Sewlrities and Exchange Commission filing
expenses, and other applicable expenses to congertimanerger transaction.

Other noninterest expenses increased by $912,0@@9%, to $4.8 million for the nine months endegt®mber 30, 1996 from $3.9 million
for the first nine months of 1995. This categorerpenses contains insurance expense, stationdrsugplies expense, postage expense,
legal fees, audits and examinations expense, aratiain of organizational costs, and
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other sundry expenses. The 24% increase in thégont is a general increase due to the higher wlofaccounts outstanding at the banking
subsidiaries. Additionally, First Premium expenaspgroximately $312,000 in legal fees related tocibléection of a significant

nonperforming asset during the first nine month&3§6 compared to approximately $78,000 in the saened of 1995. The lawsuit seeks
principal, interest, late charges and attorney fkesFirst Premium from a variety of defendants iasdrance carriers. Management believes
the ultimate result of its legal action in this teatwill result in a favorable settlement to Filsemium.

Despite the increases in various noninterest expeategories during the first nine months of 19@®gared to 1995, Wintrust's ratio of
noninterest expenses, excluding the merger retaist$, to total average assets declined to 3.92896 from 4.4% in 1995, reflecting
management's commitment to maintaining low overtoeetls while providing superior customer servicddifionally, Wintrust's net
overhead ratio, excluding the merger related co$t®,4% for the nine months ended September 386 i®approximately the same as
Wintrust's peer group. Thus, despite the signitiexpansion of banking operations over the last,tba Company has controlled its
noninterest expenses in a fashion that is compatalidank holding companies in its peer group.

INCOME TAXES

The Company recorded an income tax benefit of £84{or the first nine months of 1996, whereas aoine tax benefit of approximately
$198,000 was recorded in the same period of 1994 8 the merger date of September 1, 1996, eatie merging companies except Lake
Forest had net operating losses and, based upatatttelp nature of the organization, there wassnfftcient evidence to justify the full
realization of the net deferred tax assets gengitatehose losses. Accordingly, certain valuatibomeances were established against deferred
tax assets with the combined result being thatramal amount of federal tax expense or benefit ieasrded. As the entities become
profitable, the recognition of the tax loss bersefifll be available, subject to certain limitaticimsoffset tax expense generated from profitable
operations.
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FINANCIAL CONDITION
Interest-Earning Assets

Wintrust's consolidated total assets at Septembet @6 were $621.3 million, a 32% increase fromphor yearend level of $470.9 millior
and a 65% increase from the September 30, 1995deweresult of strong deposit growth . Total bahSeptember 30, 1996 were $414.4
million, an increase of $156.2 million or 60%, frgrear-end, and an increase of $195.7 million or 8@ their level one year ago. As can
be seen from the table below, the growth in the joartfolio has been diversified amongst all categgoof loans with each categories'
percentage to total earning assets staying relatbamstant. However, the level of indirect autoifmboans in relation to total earning assets
has increased more than other earning assets.ustimkeveloped a niche business which providesdiecsautomobile dealers to send
applications directly to one of the subsidiary bafde approval. The loans are secured by a fiest ¢éin the purchased automobile and typic
have a term of 36 to 60 months

At September 30, 1996 total securities and otharapanarket investments (i.e. federal funds soldiatatest -bearing deposits with banks)
were $151.2 million, down 11% from $169.3 million@ecember 31, 1995, but 23% higher than their-agarlevel. As of September 30,
1996, total securities and money market investmerte comprised of 24% in U.S. Treasury and govemtragency securities, 17% in short-
term interest- bearing deposits with banks, 34%viernight federal funds sold, and 25% in other detat equity securities. As a result of the
significant growth in deposit and loans, it hasrbééintrust's policy to maintain its investment folib in short-term, liquid, and diversified
high credit quality investments. Wintrust maintaime trading account securities at September 3@ 99 in any of the other previous
reporting periods.

The following table sets forth Wintrust's end ofipd earning assets by category as a percentaféatning assets.

Sept. 30, December 31, Sept. 30,
199 6 1995 1995

Loans:

Commercial and commercial real estate... 30 % 26% 28%

Home equity.......ccoveeiniieneennns 14 14 16

Indirect auto loans..................... 14 10 8

Residential real estate................. 9 8 10

Premium finance receivables............. 3 4 4

Other loans.......cccceveeeeeeeeeneenn. 4 4 4

Total Loans.......cccceveveeeenn.. 74 66 70

Federal funds sold, money

market deposits and securities.......... 26 34 30
Total.eeveviiieieeieeeeeeeeeee 100 % 100% 100%
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Deposits

Total deposits at September 30, 1996 were $549I@mor 70% higher than the year-ago level of $32aillion and 35% higher than the
yea-end 1995 level of $405.7 million. The followindita sets forth the composition of the deposit begarby category and those categories'
relative percentage of the total deposits as otitite specified.

September 30, 1996 December 31, 1995 September 30, 1995
Percent Percent Percent

Balance of Total Balance of Total Balance of Total
Demand.................... $55523 10% $ 45,869 11% $32,997 10%
NOW....ooovviiiiiiis 52,658 10 33,685 8 30,088 9
Money market.............. 87,475 16 74,243 18 60,574 19
SavingS....cceeeveeeeenn. 55,194 10 47,189 12 44,015 14
Certificates of deposit... 298,453 54 204,672 51 154,842 48
B Io] 7= | $549,30 100% $ 405,658 100% $322,516 100%

The significant growth in deposit accounts for tirge months ended and the twelve months ended 18bpte30, 1996 is due primarily to the
Company's continuing expansion into communitiesciiwere previously lacking a true community managaak, that is, banks with local
management and boards of directors. As each afdtebanking locations is opened, special deposiiatt promotions are offered to the
households in those communities. Customers who apemmbination of accounts (generally a combinatiban interest-bearing and a non-
interest bearing account) during the initial montheperations are afforded special privileges &ander" depositor of the bank. These
privileges customarily include rights to receivedrsafe deposit boxes, favorable loan and de@isi as compared to stated market rates
other selected perquisites. This "founder" acctiastbeen highly successful with the most popularést-bearing account option being the
certificate of deposit account. The banks contitaugggressively promote their products to the comitias they serve and attempt to meld
competitive products with superior customer servidee result has been and should continue to betgrio all deposit categories.

Shareholders' Equity

Shareholders' equity grew slightly to $40.8 millanSeptember 30, 1996, from $40.5 million at Deoen31, 1995. The primary components
of the change in shareholders' equity are the iadditissuance of equity capital of $1.9 millionialihwas offset by the year-to-date net loss
of approximately $1.6 million. No cash dividendsrevéleclared on common stock in either the curreprevious reporting periods.
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The following table reflects various consolidatedasures of capital at September 30, 1996 and 1995:

September 30, September 30,

1996 1995
Ending leverage ratio...............ccoecvvvnnnnns . 6.5% 7.6%
Ending tier 1 capital to risk-adjusted asset ratio. . 8.9% 9.9%
Ending total capital to risk-adjusted asset ratio.. . 9.7% 10.7%
Dividend payout ratio.............ccccueeeenninnen. . 0.0% 0.0%

Wintrust's consolidated leverage ratio (Tier 1 tafiotal assets less intangibles) was 6.5% ate®aper 30, 1996 which places the Company
above the "well capitalized" regulatory level. Colidated Tier 1 and total risk-based capital we®Band 9.4%, respectively. Based on
guidelines established by the Federal Reserve Bahlnk holding company is required to maintairiea T capital to risk-adjusted asset ratio
of 4% and a total capital to risddjusted asset ratio of 8%. Management is not aefaaiay known trends, events, regulatory recommgoics
or uncertainties that will have any adverse efteacWintrust's capital resources.

ASSET QUALITY

Allowance for Possible Loan Losses

A reconciliation of the activity in Wintrust's all@nce for possible loan losses for the nine anekthmonth periods under review is shown as
follows (dollars in thousands):

Nine Mo nths Ended Three Months Ended
Septe mber 30, September 30,
1996 1995 1996 1995
Balance at beginning of period......... $ 2,763 $ 1,702 $3,378 $ 2,036
Provision for possible loan losses..... 1,344 770 451 268
Charge-offs........ccocceeiiiinenenne (374) (248) (95) (80)
Recoveries.........ccocooveeiiineenn. 16 - 15 -
Balance at September 30................ $ 3,749 $ 2,224 $3,749 $2,224
Loans at September 30.................. $ 414,405 $ 218,730
Allowance as a percentage of loans..... 0.90 % 1.02%
Annualized net charge-offs
as a percentage of:
Total loans........ccoceeeeviieeennne 0.12 % 0.15%

Annualized provision for possible
10an l0SSeS....ccoovvveeeeiiiiennn. 26.64 % 32.21%
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Management believes that the loan portfolio is welersified and well secured, without undue comicion in any specific risk area. Control
of loan quality is continually monitored by managarnand is reviewed by the Board of Directors asredit Committee on a monthly
basis. Independent external review of the loanfplastis provided by the examinations conducteddxyulatory authorities, independent
public accountants in conjunction with their annamadlit, and an independent loan review performedrbgntity engaged by the Board of
Directors. The amount of additions to the allowafurepossible loan losses which are charged toiegsrthrough the provision for possible
loan losses are determined based on a varietyctifrig including actual charge-offs during the yédstorical loss experience, delinquent
loans, and an evaluation of current and prospeetbemomic conditions in the market area. Manageineligves the allowance for possible
loan losses is adequate to cover any potentia¢$oss

Loan losses related to commercial insurance prenfinemcing are minimal since they are generallyyfsbcured by unearned insurance
premiums. If a borrower defaults, First Premiumksde obtain a refund of unearned premiums frominbkarer. First Premium bears the
credit risk of collections from the insurer. In teent an insurer becomes insolvent and unablay@laims to an insured or refund unearned
premiums upon cancellation of a policy to a finanempany, each state provides a state guarantythadvill pay such a refund, less a per
claim deductible in certain states. First Premiuweisifies its financing activities among a widega of brokers and insurers.

Past Due Loans and Nosperforming Assets

The following table presents loans past due 90 daysore, including nonaccrual loans, as of Sep&r8B, 1996 and December 31, 1995.

September 3 0, December 31,
1996 1995
Loans past due 90 days or more:
Banking subsidiaries $ 943 $ 805
Finance subsidiary......... 1,238 1,259

Included in the amount of loans past due abovéoares on non-accrual status of $764,000 and $6840¢he banking subsidiaries and
$1,238,000 at the finance subsidiary as of SepteB8Mel996 and December 31, 1995, respectivelyofAReptember 30, 1996, the allowance
for possible loan losses as a percentage of ndofpeng assets was 172%.

As of September 30, 1996, loans past due more3@atays at the banking subsidiaries are compris@d adividual credits. Nine of the
credits, amounting to $48,000 are small consuméraao loan delinquencies; seven of the past darsltotaling $628,000 are secured by
residential real estate and five of the past dedits, totaling $267,000, are related to commeloghs that are partially secured by residential
real estate properties. Due to the small numb&yasfs past due, collection of the loans is very agaable and the appropriate level of
attention is devoted to fully collecting on eachdit. Management believes the loans are suffigierdllateralized.
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At the dates indicated above, virtually all of firance subsidiary past due loans relate to orgitdigat is in litigation. Management is
vigorously pursuing the collection of the accoumd @nticipates full collection of the recorded amtoWther than collection of this one
account, delinquencies of loans recorded on thenioal sheet of the finance subsidiary are less&Ra/000.

The recorded investment in loans considered torpaired under SFAS No. 114, at September 30, 188 oximated $2,002,000 for which
no specific allowance for possible loan losses regsired in accordance with SFAS No. 114.

Potential Problem Loans

In addition to those loans disclosed under "Pagt Daans and Non- performing Assets”, there araitelvans in the portfolio which
management has identified, through its problem Identification system which exhibit a higher thaormal credit risk. However, these lo¢
do not represent non-performing loans to the Complslanagement's review of the total loan portfaiadentify loans where there is
concern that the borrower will not be able to condi to satisfy present loan repayment terms inslfiaetors such as review of individual
loans, recent loss experience and current econconiditions. Loans in this category include thosthwharacteristics such as those past
maturity more than 45 days, those that have reabrdrse operating cash flow or balance sheet tremdsve general risk characteristics that
the loan officer feels might jeopardize the futtineely collection of principal and interest paym&nthe principal amount of loans in this
category as of September 30, 1996 was approximdieh05,000.

Other Real Estate Owned

In addition to the risk elements identified abo@¢her Real Estate Owned would provide insight thehistorical quality of the loan
portfolio. Wintrust has had no Other Real Estaten@avduring any of the reporting periods.

LIQUIDITY AND INTEREST RATE SENSITIVITY

Wintrust manages the liquidity position of its barkoperations to ensure that sufficient fundsaaalable to meet customers' needs for I¢
and deposit withdrawals. The liquidity to meet tleenand is provided by maturing assets, liquid agbet can be converted to cash, and the
ability to attract funds from external sources.Uitjassets refer to federal funds sold and to ntabke, unpledged securities which can be
quickly sold without material loss of principal.

Interest rate sensitivity is the fluctuation inm@ags resulting from changes in market intereggatVintrust continuously monitors not only
the organization's current net interest margin atew the historical trends of these margins. kfitazh, Wintrust also attempts to identify
potential adverse swings in net interest incomfatinre years, as a result of interest rate movespéytperforming computerized simulation
analysis of potential interest rate environmerita.potential adverse swing in net interest maegid/or net income are identified, Wintrust
then would take appropriate actions within its #ability structure to counter these potentialacse situations. Please refer to the section
entitled "Net Interest Income" for further discussi
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INFLATION

A banking organization's assets and liabilities@mmarily monetary. Changes in the rate of inflatdo not have as great an impact on the
financial condition of a bank as do changes inrggtrates. Moreover, interest rates do not neabsshange at the same percentage as does
inflation. An analysis of a banking organizatioasset and liability structure provides the besiciatibn of how a banking organization is
positioned to respond to changing interest ratelsnaaintain profitability.

SUBSEQUENT EVENTS

In October 1996, Wintrust agreed to purchase a emygnown as Wolfhoya Investments, Inc. ("Wolfhgyldm certain officers and
directors of Wintrust and other Wolfhoya managem@rdlfhoya's sole business purpose was organizig @ovo banking operation in
Barrington, lllinois, and had purchased real ediat@ permanent banking location and constructeghgorary banking location in downto
Barrington. Wolfhoya had also secured the servi¢déle top three executive officers to run the dembank. The new bank in Barrington is
anticipated to open in late-December 1996, sulijefibal regulatory approvals. The acquisition &y accounted for using the purchase
method of accounting and the purchase price cansistpproximately 88,000 shares of Wintrust comstock to be issued by the Company
to the shareholders of Wolfhoya. Pro forma statémexiated to this transaction have not been iredugs they are deemed immaterial.
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PART Il

Items 1-3:
These items have been omitted from this Form 1@@Qegshey are inapplicable or would contain a negatesponse.
Item 4: Matters Submitted to a Vote of Security Hotlers

A Joint Proxy Statement/Prospectus was providesh&weholders in connection with the solicitatiorpdxies by the Board of Directors of
North Shore Community Bancorp, Inc., Lake Foresidgap, Inc., Hinsdale Bancorp, Inc., Libertyvillamcorp, Inc., and Crabtree Cap
Corporation (collectively "Constituent Companiefsi) votes at special meetings of shareholdersifempurpose of considering and voting
upon a proposal to approve the Amended and ResAggestment and Plan of Reorganization, dated MayL286 by and among each of the
Constituent Companies. The dates of the specialingsefor each of the Constituent Companies wele between August 27, 1996 and
August 30, 1996. Such meeting dates and otherrirdgtion regarding the proposed matter subject te itletailed in the Joint Proxy
Statement/Prospectus which was filed with the Sgesitand Exchange Commission on Form S-4 (CompnisSile No. 333-4645) and is
incorporated herein by reference.

The following table sets forth the number of vatast for, against or withheld, as well as the nunatb@bstentions as to the subject matter:

Against Shares with  Total
or no returned shares
For Withheld Abstentions Proxy  of Record

North Shore Community Bancorp, Inc........ 224,336 3,476 800 25,605 254,217
Lake Forest Bancorp, Inc. ............... 152,304 - 225 10,831 163,360
Hinsdale Bancorp, InC. ........ccccccee.. 188,389 5,728 300 12,720 207,137
Libertyville Bancorp, Inc. ............... 205,689 3,000 200 21,040 229,929
Crabtree Capital Corporation.............. 899,059 - 500 125,706 1,025,265

Item 5: Other Information

None.
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Item 6: Exhibits and Reports on Form 8-K

(a) Exhibits

- Computation of Net Income Per Common Share - kil
- Financial Data Schedule - Exhibit 27

(b) Reports on Form 8-K.

Wintrust filed a Form 8-K on September 13, 1996e Thate of the report was September 1, 1996 andildgo report pursuant to ltems 2
and 7 that on September 1, 1996, Wintrust Finai@iaporation completed its reorganization pursti@uat definitive reorganization agreerr
dated as of May 28, 1996. Financial statementee@tbompanies subject to the reorganization agreewese filed as follows:

Consolidated Statements of Financial ConditiorBextember 31, 1995 and 1994, as applicable.

Consolidated Statements of Operations, ChangelkareSolders' Equity and Cash Flows for each of/&as or periods in the three year
period ended December 31, 1995, as applicable.

Wintrust filed a Form 8-K/A on November 7, 1996 swant to Item 7 to amend the report filed on Forkh @ated September 1, 1996 in order
to provide June 30, 1996 Pro Forma Financial Statgsnand to provide financial statements of thepamies subject to the reorganization
agreement as follows:

Consolidated Statements of Financial ConditionsSimareholders' Equity at and for the six-monthqakended June 30, 1996.
Consolidated Statements of Operations and CashsHlmweach of the six month periods ended Jund 3@ and 1995.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf by
undersigned thereunto duly authorized.

WINTRUST FINANCIAL CORPORATION

(Registrant)
Dat e: Novenber 14, 1996 / s/ Edward J. Wehner
Pr esi dent
Dat e: Novenber 14, 1996 /'s/ David A Dykstra

Executive Vice President
& Chief Financial Oficer
(Principal Accounting O ficer)
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EXHIBIT INDEX
Exhibit 11 Computation of Net Income Per Commonr8ha
Exhibit 27 Financial Data Schedule
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Wintrust Financial
Computation of Net Income

(in thousands, except p

Exhibit 11

Corporation
Per Common Share

er share data)

Nine Months Ended

Three Months Ended

September 30, September 30,
1996 1995 1996 1995
Net income (0SS)........ccccevernennne A) $ (1,521) $1,133 $ 301 $ 116
Average common shares outstanding....... 5,992 4,900 6,212 4,940
Average common share equivalents (1)... -- 671 634 725
Weighted average common shares and
common share equivalents........... (B) 5,992 5,571 6,846 5,665
Net income (loss) per average
common share..........ccocoueenne (A/B) $ (0.25) $0.20 $0.04 $0.02

(1) Common share equivalents result from stockomsti stock rights and stock warrants being treaseifithey had been exercised and are
computed by application of the treasury stock meittNo common share equivalents were assumed tatstanding for the nine-month
period ended September 30, 1996 because accowstdindards require that the computation of earniegshare shall not give effect to
common stock equivalents for any period in whiakirtinclusion would have the effect decreasingltiss per share amount otherwise
computed.
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ARTICLE 9

This schedule contains summary financial infornragatracted from the interim unaudited financiaksments of Wintrust Financial
Corporation for the nine months ended Septembet 386, and is qualified in its entirety by refererio such financial statements.

CIK: 0001015328
NAME: WINTRUST FINANCIAL CORPORATION

MULTIPLIER: 1,000

PERIOD TYPE 9 MOS
FISCAL YEAR END DEC 31 199
PERIOD START JAN 01 199
PERIOD END SEP 30 199
CASH 19,75
INT BEARING DEPOSITS 25,10(
FED FUNDS SOLL 52,03:
TRADING ASSETS 0
INVESTMENTS HELD FOR SALE 69,02:
INVESTMENTS CARRYING 5,022
INVESTMENTS MARKET 4,87¢
LOANS 414,40!
ALLOWANCE 3,74¢
TOTAL ASSETS 621,26¢
DEPOSITS 549,30:
SHORT TERM 1,817
LIABILITIES OTHER 12,81(
LONG TERM 16,55¢
PREFERRED MANDATORY 0
PREFERREL 0
COMMON 6,51¢
OTHER SE 34,26¢
TOTAL LIABILITIES AND EQUITY 621,26«
INTEREST LOAN 21,04t
INTEREST INVEST 6,35¢
INTEREST OTHER 0
INTEREST TOTAL 27,39¢
INTEREST DEPOSIT1 16,00(
INTEREST EXPENSE 17,01
INTEREST INCOME NET 10,38
LOAN LOSSES 1,34«
SECURITIES GAINS 18
EXPENSE OTHEF 16,45«
INCOME PRETAX (1,555
INCOME PRE EXTRAORDINARY (1,521
EXTRAORDINARY 0
CHANGES 0
NET INCOME (1,521
EPS PRIMARY (.25)
EPS DILUTED (.25)
YIELD ACTUAL 2.84
LOANS NON 2,002
LOANS PAST 2,181
LOANS TROUBLED 0
LOANS PROBLEM 1,10¢
ALLOWANCE OPEN 2,76:
CHARGE OFF< 374
RECOVERIES 16
ALLOWANCE CLOSE 3,74¢
ALLOWANCE DOMESTIC 2,48¢
ALLOWANCE FOREIGN 0
ALLOWANCE UNALLOCATED 1,26(
End of Filing
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