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Key Rating Drivers 
Ratings Affirmed, Outlook Revised to Negative: Fitch Ratings has affirmed Wintrust 
Financial Corp.'s (WTFC) Long-Term and Short-Term Issuer Default Ratings (IDRs) at 'BBB+' 
and 'F2', respectively. The Rating Outlook has been revised to Negative as Fitch expects 
significant earnings and credit pressure due to the disruption to economic activity and 
financial markets from the coronavirus pandemic.  

Franchise, Risk Profile Support Ratings: In affirming ratings, Fitch is signalling its view that 
the bank enters this pandemic and ensuing sharp financial downturn in a position of 
reasonable strength, underpinned by its diversified lending franchise, solid funding and 
liquidity profile, and strong risk-management practices. Fitch also views WTFC's ratings as 
having ample headroom, such that an Outlook revision back to Stable from Negative without a 
downgrade is possible.  

Earnings Pressured: Fitch anticipates downward pressure on WTFC's earnings profile as 
higher expected credit losses drive elevated provisioning levels, while lower interest rates will 
compress net interest margin (NIM). The provision for credit losses increased five-fold in 
1Q20 to $53 million versus $10.6 million a year prior, while rate cuts that began in 2H19 led to 
a 58bps decline in NIM versus 1Q19.  

Capital to be Tested: WTFC's capital levels remain below its mid-tier peers as the Common 
Equity Tier 1 (CET1) ratio of 8.9% in 1Q20 declined from 9.3% during the prior-year quarter. 
Fitch expects that capital levels will erode further due to balance sheet expansion in 1Q20, 
along with a decreased ability to accrete capital through earnings due to higher provisioning. 

Credit Stress Expected: Fitch expects negative pressure on WTFC's asset quality factor score 
of 'bbb+' and that a downgrade to this factor score would likely affect the overall ratings. We 
expect the pandemic will affect nearly all economic sectors, and expect asset quality metrics to 
deteriorate from the benign levels observed in recent years.  

Funding and Liquidity Remain Sound: Fitch views WTFC's funding and liquidity profile as 
good, supported by its stable deposit franchise. The loan-to-deposit ratio stood at 90% in 
1Q20, within the company's targeted range, brought down through deposit market share 
gains driven by bank acquisitions and organic branch openings in recent periods.  

Rating Sensitivities 
Ratings Sensitive to Capital Decline: WTFC's ratings would be at risk if the CET1 ratio were 
to approach or ultimately dip below Fitch's lower boundary for an implied capital score of 'bbb' 
(8.0%) and remain there for multiple quarters absent a plan to build levels back above this 
threshold. 

Added Pressure May Result from Weaker Earnings, Asset Quality: Negative pressure could 
be placed on WTFC's ratings should there be evidence of outsized deterioration in the level 
and volatility of earnings relative to peers. Material weakening of asset quality could also drive 
downward rating action. Pressure could emerge if impaired loans to gross loans were to 
meaningfully exceed 3% and be expected to remain above that threshold for an extended 
period of time. 

Upward Rating Movement Unlikely: Fitch views upward ratings momentum as limited over 
the Outlook horizon given the current economic backdrop. However, the Outlook could be 
revised back to Stable should conditions improve. This includes earnings returning to pre-
pandemic levels and asset quality stabilizing with peers or back to pre-crisis levels. This is also 
based upon WTFC maintaining a conservative risk appetite and capital levels near peers.  
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Wintrust Financial Corporation 

Rating Level Rating  

Long Term IDR BBB+   

Short Term IDR F2   

Viability Rating (VR) bbb+  

Subordinated Debt BBB  

Preferred Stock BB  

Support Rating 5   

Support Rating Floor NF   

Outlook/Watch Negative  

Source: Fitch Ratings. 

Subsidiary Banks 

Rating Level Rating  

Long Term IDR BBB+  

Short Term IDR F2  

Viability Rating (VR)  bbb+  

Long Term Deposits A-  

Short Term Deposits  F2  

Support 5  

Support Rating NF  

Outlook/Watch Negative  

Source: Fitch Ratings. 
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Significant Changes  

Government Lending Programs May Offset Earnings Pressure 

Although WTFC's earnings profile is likely to be negatively impacted from the current 
pandemic and containment measures, Fitch anticipates modest fee revenue from participation 
in government lending programs may offset these headwinds in the short-term. The company 
disclosed in 1Q20 that it processed over 8,900 applications of the U.S. Small Business 
Administration's (SBA) Paycheck Protection Program (PPP), with approximately $3.3 billion in 
loans approved during the first round of lending. 

As these loans are forgiven by the SBA and fee revenue is recognized, approximately $100 
million of which WTFC expects to collect, it could provide a temporary backstop to pressured 
earnings. However, Fitch notes that if these loans remain on balance sheet for longer terms, 
and the recognition of fee revenue is likewise stretched, they could have a dilutive effect on 
NIM.  

Vulnerable Sector Exposure Manageable 

WTFC could experience an outsized effect due to concentration in sectors that Fitch views as 
vulnerable to the impacts of the coronavirus pandemic, including franchise lending and retail-
oriented loans in both C&I and commercial real estate (CRE). Through 1Q20, the company's 
exposure to loans in highly affected industries totalled $2.4 billion in loans, or 8.7% of total 
loans. However, the majority of this exposure was to quick service restaurants, which derive 
most of their revenues from drive-thru and take-out orders, and are expected to be less 
impacted than full service restaurants. Through April 17, WTFC had extended loan 
modifications of nearly $300 million, $219 million of which were related to vulnerable 
industries.  

While Fitch anticipates that credit losses will begin to materialize in the second half of 2020, 
having been somewhat delayed by forbearance programs, such as loan deferrals, mortgage 
payment deferrals, and government programs to replace or protect household incomes. Fitch 
sees more severe downside risks to household debt than experienced during the prior 
recession, notwithstanding long-term improvement in borrower credit profiles. 

Bar Chart Legend 

Vertical Bars – VR range of Rating Factor 

Bar Colors – Influence on final VR 

 Higher influence 

 Moderate influence 

 Lower influence 

Bar Arrows – Rating Factor Outlook 

 Positive  Negative 

 Evolving  Stable 
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