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2025 AT A GLANCE

As a digital bank, we are built for scalable growth and long-term shareholder returns. 
Our branchless, technology-driven model enables effi cient nationwide deposit 
gathering, fi ntech partnerships through Banking-as-a-Service and disciplined 
capital deployment across lending businesses with strong risk-adjusted returns. This 
digital foundation drives operating leverage, margin expansion and balance sheet 
fl exibility as banking continues its shift to digital platforms.
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$41.97

$44.31
$41.41
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BOOK VALUE PER SHARE
Tangible Book Value Per ShareBook Value Per Share
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$4,211
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$3,840

$4,171

$3,747

2022 2023 2024 2025

BALANCE SHEET ($ in millions)

Total Assets Total Loans HFI

$4.8B
TOTAL DEPOSITS

$5.6B
TOTAL ASSETS

$3.7B
TOTAL LOANS

$155MM
ADJUSTED TOTAL REVENUE

6.3%
10-YEAR CAGR TANGIBLE 
BOOK VALUE PER SHARE

19%
YEAR OVER YEAR 

ADJUSTED 
REVENUE GROWTH

TOTAL DEPOSITS ($ in millions)

2021 2022 2023 2024 2025
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$4,933 $4,840

$154,706

$129,989

$100,964

$118,350$117,687
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REVENUE ($ in thousands)

Adjusted Noninterest IncomeNet Interest Income

Adjusted Total Revenue

2021

$86,556
$97,093

$74,904
$87,377

$113,760
$31,131 $21,257

$26,060

$42,612

$40,946

TOTAL LOAN PORTFOLIO AND 
AVERAGE YIELD ($ in millions)

PORTFOLIO COMPOSITION

$48

$22

$22

$55
$109$3,521

$4,226

$3,856

Construction & Investor CRE

Commercial & Industrial

Single Tenant Lease Financing

Public Finance

Healthcare Finance

Small Business Lending

Franchise Finance

Residential Loans

Other Consumer Loans

Net Deferred Loan Fees,
Premiums, Discounts & Others

7%

27%

6%

12%4%

11%

11%

10%

11%

1%

Total Loans HFI Total Loans HFS Average Yield

2021 2022 2023 2024 2025

4.12%
4.47%

5.22%

5.85%

YoY Growth 
in Loans HFI

-6% 21% 10% 9% -10%

$2,888

$3,499
$3,840

$4,171

$3,747

6.15%

$2,936

$3,862
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DEAR FELLOW SHAREHOLDER,
Twenty-six years ago, we embarked on 
our journey to create a better banking 
experience. One that was delivered 
entirely online, challenged the branch-
based model that defined our industry 
and empowered customers to bank 
on their own terms. 

That approach continues to guide us today. 
Like many young companies, our early days 
came with their share of hurdles. We built 
our success, and helped reshape the banking 
industry, by staying true to our roots as 
innovators and trailblazers. That same resilience 
and entrepreneurial spirit carried us through 
2025, a year that admittedly required operational 
rigor, adaptability and decisive action.

Today, First Internet Bancorp is financially and 
strategically well-positioned to build on the 
progress we made in 2025. We closed the year 
delivering strong fourth quarter results, including 
improved revenue momentum, expanded net 
interest margin and solid loan production. 
Confronting credit-related challenges in our 
Small Business Administration (SBA) and franchise 
finance lines head-on, we took proactive steps 
throughout the year to strengthen our balance 
sheet, position ourselves for continued growth 
and refocus our efforts on doing what we 
do best: helping customers chart their own 
financial paths.

SOLID PERFORMANCE DRIVES 
SHAREHOLDER VALUE
In 2025, we delivered strong core fi nancial 
performance while advancing several 
meaningful strategic initiatives. Net interest 
income increased 30% year over year, refl ecting 
disciplined balance sheet management, 
improved funding costs as deposits repriced 
and robust commercial loan production. We 
also completed the successful sale of $851 
million in single tenant lease fi nancing loans 
to Blackstone, demonstrating our ability to 
originate high-quality assets and execute 
strategically in the secondary market.

Execution remained focused on areas 
that drive long-term shareholder value. 
Commercial production was particularly 
strong in construction and investor 
commercial real estate, commercial and 
industrial, and single tenant lease fi nancing, 
and we ended the year with solid pipelines 
that position us for continued net interest 
income growth in 2026 and beyond. At the 
same time, we achieved exceptional growth 
in our Banking-as-a-Service initiatives and 
continued investing in technology to enhance 
underwriting precision and operational 
effi ciency – reinforcing both our competitive 
positioning and our commitment to 
sustainable growth.

GROWTH THROUGH DIVERSIFIED LENDING
Lending remains a core driver of our 
performance and strategic momentum. We 
delivered strong originations in 2025 across 
construction and investor commercial real 
estate, commercial and industrial, and small 
business lending. This production refl ects both 

prudent underwriting and the continued 
strength of our commercial franchise. We also 
retained our position as a top SBA 7(a) lender, 
highlighting a platform that enhances portfolio 
diversifi cation and revenue resilience. At the 
same time, we are expanding into targeted 
verticals – including wealth advisory lending, 
equipment fi nance, and fi ntech lending 
partnerships – that enhance diversifi cation 
while leveraging our digital capabilities and 
balance sheet strength.

SCALING WITH STRATEGIC 
FINTECH PARTNERSHIPS
Since our inception, we have operated with an 
innovation-fi rst, technology-forward mindset. 
Today, our Banking-as-a-Service and fi ntech 
partnerships extend that legacy in meaningful, 
measurable ways. These relationships now 
support approximately $165 billion in annual 
payments volume, refl ecting the scale of the 
programs we help power. Partnership deposits 
of $2.0 billion further enhance our liquidity 
profi le and provide meaningful balance sheet 
fl exibility, strengthening our ability to deploy 
capital strategically.

In 2025, we were honored as a co-recipient 
of Payments Innovation of the Year from 
American Banker for work with our partner, 
Increase, to deliver High-fi delity ACH — a 
solution designed to bring greater reliability, 
transparency and insight to high-volume 
ACH originators. This recognition underscores 
the strength of our partnerships and the 
differentiated capabilities we bring to market.

These partnerships support deposit programs, 
payment processing and lending programs 
while leveraging our regulatory and risk 
management expertise and deepening our 
technology capabilities. Executed with careful 
oversight and strong controls, this model 
enhances our competitive positioning and 
represents a durable, increasingly meaningful 
contributor to our long-term growth strategy.

David B. Becker
Chairman and Chief Executive Offi cer

We enter the coming year with clear 
priorities: disciplined growth, continued 
innovation and prudent risk management 
to create long-term value.
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INNOVATION AS A 
COMPETITIVE ADVANTAGE
As a digitally native company, we continue to 
modernize our business – strengthening data 
infrastructure, enhancing automation and 
embedding advanced analytics across credit 
and operational processes. These investments 
improve risk assessment, strengthen portfolio 
monitoring and increase operating effi ciency 
across the organization.

We embed AI and automation where they 
create measurable impact, accelerating 
execution while reinforcing the rigor that 
supports consistent performance. This 
modernization reduces the need for manual 
processes and enriches human intelligence, 
allowing us to optimize customer touchpoints.

LOOKING AHEAD
We enter the coming year with clear priorities: 
disciplined growth, continued innovation and 
prudent risk management to create long-
term value. The integration of our digital 
infrastructure, fl exible balance sheet and 
underwriting discipline provides a scalable 
foundation for consistent, long-term growth. 
On behalf of the dedicated team members 
who deliver on our mission every day and 
our engaged Board of Directors, I want to 
thank our shareholders for their continued 
trust and support. trust and support. 

DAVID B. BECKER
Chairman and Chief Executive Offi cer
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You can find First Internet Bank 
on these social media feeds:

8701 E. 116th Street

Fishers, Indiana 46038

(317) 532-7900

www.firstinternetbancorp.com


