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Dear Fellow Shareholders,

Since 1999, we have stood at the forefront of a revolution to change the face of banking.

It started a few years before that, with a question I asked some friends sitting around my kitchen 

table: If you could do your banking from this very spot, what would you want to do? It might ?

have seemed a radical idea at the time.

In those days, we couldn’t forecast the technology that today enables us to purchase an

electronic airline ticket from a smartphone, read text messages on a wristwatch, and stream 

a movie to a tablet. Travel agencies, dial-up Internet, and video rental stores were as much a

part of our culture as bank branches.

Today, study after study demonstrates that consumer preferences are increasingly migrating

away from branch banking in favor of digital channels. Recently, Accenture published research

that shows more than a quarter of consumers are now willing to consider a bank with no branch

locations. We expect that number will continue to rise over time. Built from the start to serve 

customers in the digital economy, we continue to delight them with customer-centric digital

banking solutions. We understand our customers’ needs for anywhere, anytime access, and 

by enabling convenience, we receive tremendous loyalty in return from our customers.

Our branchless model allows us to remain nimble, and our entrepreneurial culture enables us

to respond to market and product opportunities. We have continued to evolve. Our success in 

2014 is the result of our focused multi-year effort to transform our organization and diversify

our lines of business.

Changing the Face of Banking



Bank in Your PocketThe B

from long lines and lollipopps,Aside 

isn’t much a traditional there 

h-based bank has that Firstt branch

et Bank can’t also offer—Intern

ing one-to-one interaction includ

a knowledgeable banking with a

ssional. Customers visitinggprofes

ebsite can see experienceedour w

sales and support agents who are sales

available to assist them immediattely, 

in real time, via phone, or onlinee 

chat. Screen size doesn’t matter:

Our site works with smartphonees, 

tablets, and laptops, so we’re 

available to our customers 

whenever, wherever they go, onn

whatever device they have handdy.

Growth is an important part

of our story, for as we grow, 

we expect to realize econ-

omies of scale that should 

allow us to generate higher

returns. Few institutions 

have been able to grow as

quickly and consistently. 

The rate of our balance sheet growth over the past five years far exceeds the 

median rates for similarly sized institutions.

We have not only worked to generate growth, we have successfully

repositioned the composition of our balance sheet. We have achieved diversity 

in both the geography and the types of loans on our books. For two years now,

commercial loans have represented the greatest share of our portfolio. While

we continue to offer consumer loans—particularly in a niche horse trailer and

RV segment—these loans today represent a smaller segment of our balance

sheet. (We have provided an overview of our lending and deposit efforts later

in this document.)  We have strategically created a portfolio that minimizes

geographic and loan-type risk while contributing to earnings growth. 

We deployed the capital we raised in an oversubscribed public offering in the 

fourth quarter of 2013 to grow

our business in 2014. As a

result, total assets climbed to

$970.5 million, fueled by our 

loan portfolio that grew 46% 

in 2014 to a record high of 

$732.4 million. 

INBK Growth

in millions
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Loan Portfolio Composition
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Commercial Loans
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Firsst is Number One

Taleented, experienced, and hard-

worrking, our teams are passionate 

aboout delivering an innovative,

excceptional experience to our

cusstomers. We respect our

employees and strive to provide 

an eenvironment in which they 

thrivve. It must be working: Twice 

theyy’ve voted us a Best Bank to

Woork For in a poll by American 

Bannker, as well as a Top Workplacerr

by The Indianapolis Star. Also, 

in eearly 2015,  First Internet Bank

wass ranked among the Best

Online Banks by GOBankingRates.

We are seeing 

the results of 

our efforts. While 

prevailing low

interest rates have

pressured net 

interest margin

for banks across

the country, 

we have seen 

steady improvement in net interest margin over the course of the last year. In 

future periods, we expect our rebalanced and growing loan portfolio to generate

increased net interest margin, further enhancing shareholder value. Also in

2014, we improved our efficiency and grew revenue. As a result, we expanded 

earnings per share quarter after quarter.

Driving our revenue was net interest income, which has climbed steadily as

we have grown our loan portfolio. As a result, our total quarterly revenue was 

higher in the fourth quarter of 2014 than it was at its previous high water marks 

that occurred during the refi boom of 2012-2013. Our mortgage unit originates 

purchase as well as refi mortgages and home equity loans and lines of credit

and continues to deliver solid results that contribute to our noninterest income.

Whereas commercial and consumer loans are our meat and potatoes, mortgage 

origination is the gravy.

nkersOur commercial lending efforts are led by a team of highly experienced ban

eachfrom some of the nation’s largest regional and super-regional institutions, e

helpwith more than 20 years of experience. They joined First Internet Bank to h

build a great organization, and we are proud of their performance.

2.85%

Q1 2014 Q2 2014 Q3 2014 Q4 2014

2.75%

2.65%

2.55%

2.45%

2.35%

$0.35

$0.30

$0.25

$0.20

$0.15

$0.10

$0.05

$0.00

Net Interest

Margin

Revenue

Net Interest Income

Q1 2012 Q2 2012 Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014

$8.0 $8.5

$6.4 

EPS

Revenue Growth

in millions



Sincerely,

David B. Becker

Chairman, President, and Chief Executive Officer

I am especially pleased to report that we haveave

exceptional loan quality and continue to maintain 

our strong credit underwriting standards. We 

closed 2014 with 50 basis points of nonperforming

assets to total assets, and nonperforming loans

as a ratio of total loans were 4 basis points at 

year-end.

Increased net interest income, improved 

efficiency, and rock solid credit quality: I am proud of our results in 2014, and I like our prospects

heading into 2015.

We are focused on enhancing the value of your

investment in First Internet Bancorp. Your support

of our company allows us to continue to build on our

digital banking capabilities, expand our lines of business,

and improve customer interactions. Thank you for

joining everyone at First Internet, the Board of

Directors, and me as we change the face of banking.

2010 2011 2012 2013

Nonperforming

Assets to Total

Assets

Nonperforming

Loans to Total

Loans

2014

3.36%
3.17%

2.29%

2.64%

1.62%

1.23%

0.90%

0.37% 0.50%

0.04%

2010 2011 2012 2013

Shareholders’ Equity  

in millions

2014

$48.9
$55.4

$61.4

$90.9
$96.8



Banking on a Better Tomorrow

First Internet Bank is proud to be an agent of change—in our industry and in our

community. We support initiatives that increase financial literacy, the adoption of 

technology, and community development, as well as projects that fuel the passion of

our employees. We support such equal housing programs as Habitat for Humanity and 

the Indianapolis Neighborhood Housing Partnership (INHP), an agency that aims to help

revitalize neighborhoods by increasing affordable and sustainable housing opportunities.

Our employees also participate in US2020, a student mentoring program designed to

inspire excitement for science, technology, engineering, and math (STEM) in girls, 

underrepresented minority students, and children from low-income families.



The Future Present 

First Internet Bank has a differentiated and unique community bank business model,
built to serve its customers, its employees, and its shareholders. Here are the banking 
services we’re delivering to customers across America.

Consumer and Small Business Banking

Our banking services move with our customers, from day to day, state to state. Without a
costly branch network to weigh us down, we can offer great rates and low fees, with all of 
the online and mobile tools savvy consumers require to help them make smarter financial
choices. Our offerings include checking and savings
accounts, CDs, IRAs, and credit cards.

Commercial Real Estate Lending

Customized financing solutions throughout the Midwest for commercial investment 
property mortgage needs across a variety of real estate-oriented loan products. Targeted
offerings include construction and development debt capital for office, retail, industrial,
and multi-family properties. We also finance residential construction and development
with reasonable yet conservative leverage parameters for
well-known, reputable owners/developers in our market.
We hold and service all originated CRE loans in portfolio.

Credit Tenant Leasing / Single Tenant Financing

Acquisition financing offered nationwide for savvy real estate investors introduced 
to us through our committed, growing network of mortgage bankers and national 
correspondents. Properties financed are generally well located within their respective
markets and subject to long-term, net lease arrangements with well-known, financially 
strong tenants that include Applebee’s, 7-Eleven, Wendy’s, Walgreens, AutoZone, CVS, 
McDonald’s, Hardees, Tractor Supply Company,
Dollar General, Wawa, Taco Bell, and
Kentucky Fried Chicken.



Commercial Banking

Customized solutions on business lines of credit, term loans, credit cards, and
owner-occupied real estate to middle-market companies in Indiana and Arizona. Our
comprehensive lineup of online treasury management services allows our clients to run 
their businesses more efficiently and optimize their cash positions with robust reporting 
and access capabilities. Account access is available online 
or through a mobile app.

Business Capital

Also known as asset-based lending. We offer revolving lines of credit secured by
accounts receivable and inventory in addition to term loan components secured
by real estate, machinery, and equipment.

Residential Mortgage and Home Equity Lending

With an award-winning national online platform for origination in 50 states, we originate 
conventional, FHA, VA, and jumbo 1-4 family mortgage loans as well as home equity
loans and lines of credit. We sell the majority of our originated 
loans to the secondary market.

Niche Consumer Lending

Lending directly to consumers as well as indirectly through an established dealer network,
we attract creditworthy customers across the country. We specialize in niche RV and horse 
trailer loans.



Board of Directors of First Internet Bancorp

David B. Becker

Chairman, President, and CEO
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and Chief Financial Officer 
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Jerry Williams
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President 
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David B. Becker

President and
Chief Executive Officer 

C. Charles Perfetti

Senior Vice President
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Senior Vice President
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Connie J. Shepherd
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Shareholder Information 

Common Stock 

First Internet Bancorp is listed on the 
NASDAQ Capital Market under the 
symbol INBK 

Corporate Headquarters

First Internet Bancorp 
8888 Keystone Crossing, Suite 1700 
Indianapolis, IN 46240 
(317) 532-7900 
www.firstinternetbancorp.com 

Investor Relations Contact

Paula Deemer
(317) 428-4628
investors@firstib.com
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Computershare
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(317) 383-4000 
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The World Keeps Changing

It continues to shrink. And bend in new directions. And get faster.

First Internet Bank was a pioneer in online banking—and we’re committed to staying a

step ahead, providing customers with great products and services that fit the way they

bank, now and in the future.

And because change never stops, we’ll keep changing the face of banking. That’s how 

we’ll grow—and how we’ll provide great value to our shareholders into the future.




