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NEWS RELEASE

[For Immediate Release]

Bank First Welcomes Sarah Larson as Vice President - Guest
Services

MANITOWOC, WI, September 14, 2026 -- Bank First (NASDAQ: BFC) is pleased to
welcome Sarah Larson as Vice President — Guest Services. Sarah brings more than 20
years of leadership, operations, and customer service experience to Bank First. Most
recently, she served as Operations and Training Manager at Americollect
(GetixHealth), where sheled a team of more than 60 employees, developed operational

strategies, managed departmental performance, and partnered with healthcare

organizations to improve service and financial outcomes. Prior to joining Americollect,
Sarah held a variety of customer service, operations, and leadership roles with SARAH LARSON
Advocate Aurora Health. Her experience leading teams, improving processes, and

enhancing the customer experience across clinics, hospitals, and call centers has prepared her well for her
role at Bank First.

At Bank First, Sarah will focus on delivering exceptional customer experience and ensuring clients receive
personalized, responsive service. She will support team development, strengthen customer relationships,
and help advance the Bank's commitment to serving the financial needs of individuals and businesses

throughout the communities it serves.

"Sarah's extensive leadership experience and passion for creating exceptional customer experiences make
her an outstanding addition to Bank First," said Brendan Marston, Chief Operations Officer at Bank First.
"Her commitment to developing high-performing teams and building strong customer relationships will help

us continue delivering the level of service our customers expect and deserve."

Sarah holds an Associate Degree in Human Resources from Lakeshore Technical College and a Data Science
certificate from UW-Green Bay. She also earned additional certifications in medical coding, human
resources, and revenue cycle management, and participated in the Aurora Leadership Academy throughout
her career with Advocate Aurora Health. An active community volunteer and leader, Sarah serves on the
boards of the North American One-Arm Golfer Association and the Mid-Western Amputee Golf Association.
She also serves as chairperson of the Women's Committee for the United States Adaptive Golf Alliance and
has volunteered with the Manitowoc Chamber of Commerce Leadership group and Winter Miracle Splash.

Sarah is also a member of the Healthcare Financial Management Association.

To learn more about Bank First, visit www.bankfirst.com.
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Bank First Corporation provides financial services through its subsidiary, Bank First, N.A., which was incorporated in 1894.
Bank First offers loan, deposit, treasury management, trust, and wealth management services at each of its 38 banking
locations in Wisconsin and Illinois. The Bank has grown through both acquisitions and de novo branch expansion. Bank First
employs approximately 554 full-time equivalent staff and has assets of approximately $6 billion. Insurance services are
available through its bond with Ansay & Associates, LLC. Further information about Bank First Corporation is available by
clicking the Shareholder Services tab at www.bankfirst.com.



