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P re s e n t a t io n  
 
O p e ra t o r 
 
Gre e t in g s, a n d  w e lcom e  to  t h e  Am e rica n  Va n g u a rd  Th ird  Qu a rt e r 20 25 Ea rn in g s 
Co n fe re n ce  Ca ll. At  t h is  t im e , a ll p a rt ic ip a n t s  a re  o n  a  lis t e n -o n ly m o d e  a n d  a  
q u e st io n -a n d -a n sw e r se ssio n  w ill fo llow  th e  fo rm a l p re se n t a t io n . [Op e ra to r 
In st ru c t io n s] An d  p le a se  n o te , t h is  co n fe re n ce  is  b e in g  re co rd e d . 
 
I w ill n ow  tu rn  t h e  co n fe re n ce  ove r t o  you r h o st , Mr. An th o n y Yo u n g , Dire c to r o f 
In ve sto r Re la t io n s. Sir, t h e  floo r is  yo u rs . 
 
An t h o n y Yo u n g  - Dire c t o r  o f In ve s t o r  Re la t io n s , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n k yo u , o p e ra to r. Go o d  m o rn in g , a n d  w e lcom e  to  Am e rica n  Va n g u a rd 's  t h ird  
q u a rt e r 20 25 e a rn in g s re vie w . Ou r p re p a re d  re m a rks w ill b e  le d  b y Da k Ka ye , Ch ie f 
Exe cu t ive  Office r; a n d  Da vid  Jo h n so n , Ch ie f Fin a n c ia l Office r. A co p y o f t o d a y's 
re le a se , a lo n g  w ith  su p p le m e n ta l s lid e s  a re  a va ila b le  o n  o u r w e b sit e . A re p la y o f t h e  
w e b ca st  a n d  t ra n sc rip t  fro m  th is  e ve n t  w ill b e  a va ila b le  o n  ou r w e b sit e  sh o rt ly a s 
w e ll. 
 
Be fo re  w e  b e g in  ou r com m e n t s, w e 'd  like  t o  re m in d  e ve ryo n e  t h a t  t o d a y's  p re ss 
re le a se  a n d  ce rt a in  o f o u r co m m e n t s  o n  t h e  ca ll in c lu d e  n on -GAAP  fig u re s  a n d  
fo rw a rd -lo o kin g  s t a t e m e n t s, a n d  a c tu a l re su lt s  m a y d iffe r m a te ria lly. P le a se  re fe r to  
t h e  ca u t io n a ry la n g u a g e  in c lu d e d  in  o u r p re ss  re le a se  a n d  s lid e s  a n d  t o  t h e  risk 
fa c to rs  d e sc rib e d  in  ou r SEC filin g s, a ll o f w h ich  a re  a va ila b le  o n  ou r w e b sit e . 
 
It  is  n o w  m y p le a su re  t o  t u rn  t h e  ca ll ove r t o  CEO, Da k Ka ye . 
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Do u g la s  Ka ye  III    Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n k yo u , An th o n y, a n d  w e lcom e  e ve ryo n e , t o  o u r t h ird  q u a rt e r 20 25 e a rn in g s 
co n fe re n ce  ca ll. W h e n  I jo in e d  t h e  t e a m  11 m o n th s a g o , m y d ire c t ive  w a s sim p lify, 
p rio rit ize  a n d  d e live r, a n d  t h a t  is  w h a t  w e  a re  d o in g . Ou r a d ju ste d  EBITDA in c re a se d  
fro m  $1.8  m illio n  in  th e  ye a r a g o  p e rio d  to  $8 .2 m illio n  in  t h e  cu rre n t  q u a rte r, a n  
in c re a se  o f m o re  t h a n  350 %. 
 
Th e  t h ird  q u a rte r is  t yp ica lly o u r w e a ke st  q u a rt e r, a n d  t h e  fo u rth  q u a rt e r is  
se a so n a lly ou r s t ro n g e st . W e  e xp e c t  a  s t ro n g  fin ish  t o  t h is  ye a r. W h ile  w e  o p e ra te  
t h ro u g h  t h e  a g ricu ltu ra l d o w n  cyc le , w e  a re  co n t ro llin g  t h e  t h in g s t h a t  w e  ca n  
co n t ro l, su ch  a s  low e rin g  n e t  t ra d e  w o rkin g  ca p it a l, lo w e rin g  fa c to ry co st s  a n d  
o p e ra t in g  e xp e n se s , w h ile  w e 've  p o sit io n e d  t h e  co m p a n y t o  h a ve  su b st a n t ia lly 
h ig h e r e a rn in g s w h e n  t h e  a g ricu lt u ra l m a rke t  re b o u n d s. I'll p rovid e  m y o ve rvie w  o f 
t h e  cu rre n t  s t a t e  o f t h e  a g ricu lt u ra l m a rke t  in  a  fe w  m om e n t s. 
 
I a m  p le a se d  w ith  t h e  p ro g re ss  t h a t  w e  h a ve  m a d e  so  fa r. Gro ss  p ro fit  m a rg in s  h a ve  
in c re a se d  b y 30 0  b a sis  p o in t s  o ve r t h e  ye a r a g o  p e rio d . A s ig n ifica n t  p o rt io n  o f t h is 
im p ro ve m e n t  ca n  b e  a t t rib u te d  t o  t h e  o p e ra t io n s t e a m . Ad d it io n a lly, w e  a re  
o p t im izin g  ou r m a n u fa c tu rin g  e ffo rt , fo r e xa m p le , b y t ra n sfe rrin g  p ro d u c t io n  from  
L.A to  Ala b a m a  to  m a xim ize  p ro d u c t io n  e ffic ie n c ie s . 
 
I a n t ic ip a te  t h a t  m o st  o f t h e  co st  sa vin g s th a t  h a ve  m a te ria lize d  d u rin g  t h is  q u a rt e r 
w ill s t ick w ith  t h e  com p a n y fo r t h e  lo n g -t e rm . W e  h a ve  a lso  t a ke n  s t e p s  t o  im p ro ve  
o u r o p e ra t in g  e xp e n se s . Th e se  e xp e n se s  h a ve  d e c re a se d  b y a p p ro xim a te ly $6  m illio n  
a s  co m p a re d  t o  Q3 o f 20 24  a n d  b y $14  m illio n  in  t h e  n in e -m o n th  p e rio d . Th e  
re d u c t io n  in  sp e n d in g  is  com p a n y-w id e . W h ile  w e  a re  p le a se d  w ith  w h a t  w e  h a ve  
a ccom p lish e d  so  fa r, w e  a re  s t ill la se r-fo cu se d  o n  w a tch in g  o u r e xp e n se s. Co n t ro llin g  
e xp e n se s  sh ou ld  n o t  b e  vie w e d  a s  a  sh o rt -t e rm  in it ia t ive , b u t  a s  a  ch a n g e  in  cu lt u re  
a t  t h e  com p a n y. 
 
W h ile  w e  s t ill h a ve  t ra n sfo rm a t io n  lis t e d  o n  o u r s t a t e m e n t  o f o p e ra t io n s t h is q u a rt e r, 
w e  a re  t ra n sit io n in g  a ll o f t h e se  a c t ivit ie s  t o  t h e  in t e rn a l t e a m . W e  h a ve  t h e  t a le n t  t o  
co n t in u e  w ith  t h e  t ra n sfo rm a t io n , a n d  w e  w ill n o w  b e  re fe rrin g  t o  t h e se  e ffo rt s  a s 
o u r b u sin e ss  im p ro ve m e n t  in it ia t ive  a s  w e  t a ke  fu ll o w n e rsh ip . W e  h a d  a lre a d y 
d e c re a se d  t h e  sp e n d  in  t h is  a re a  to  $2 m illio n  from  $8  m illio n  com p a re d  to  t h e  t h ird  
q u a rt e r o f 20 24 , b u t  w e  a n t ic ip a t e  d e c re a sin g  t h e  sp e n d  t o  n e g lig ib le  le ve ls  o ve r t h e  
com in g  q u a rte rs. 
 
As w e  se e k t o  s im p lify t h e  b u sin e ss, w e  a re  re n a m in g  o u r n o n -c ro p  b u sin e ss  to  b e  
t h e  Sp e c ia lt y b u sin e ss . W e  d o  n o t  b e lie ve  t h e  n o n -c ro p  n om e n c la tu re  a d e q u a te ly 
re fle c t s  t h e  t e ch n o log y, p a t e n t s  a n d  in n o va t io n  t h a t  a re  t h e  fo u n d a t io n  o f t h is  
b u sin e ss . 
 
W h ile  t h e  Sp e c ia lt y b u sin e ss  is  sm a lle r t h a n  o u r Cro p  b u sin e ss , it  h a s  c rit ica l m a ss 
w ith  im p o rt a n t  co n t ra c t s  fo r m o sq u ito  con t ro l a n d  a d va n ce d  te ch n o lo g ie s  t h a t  a re  



Tra n sc rip t  P ro vid e d  b y 
 

  

 3 

b e in g  u se d  in  h om e  p e st  co n t ro l, o rn a m e n ta l a n d  g re e n h ou se  a p p lica t io n s, g o lf 
co u rse , la w n  a n d  la n d sca p e  ca re . Ou r cu rre n t  fin a n c ia ls  s t ill re fe r t o  t h is  b u sin e ss  a s 
n o n -c ro p , b u t  w e  e xp e c t  ou r fu tu re  fin a n c ia ls  w ill re fle c t  t h e  n a m e  ch a n g e . 
 
W h ile  t h e  b u sin e ss  im p rove m e n t  in it ia t ive  is w e ll u n d e rw a y, I t h in k it  is  im p o rt a n t  
t h a t  w e  a lso  sp e n d  a  lit t le  b it  o f t im e  t a lkin g  a b o u t  t h e  g row th  o p p o rtu n it ie s  t h a t  a re  
in  fro n t  o f u s . W e  h a ve  n o t  t a lke d  a b o u t  t h is  m u ch  in  p a st  co n fe re n ce  ca lls , b u t  w e  
a re  c re a t in g  a n  im p re ssive  g row th  p o rt fo lio  t h a t  w ill p o t e n t ia lly co n t rib u t e  $10 0  
m illio n  o f n e t  sa le s  o ve r t h e  m e d iu m  t e rm . 
 
W e  w ill a ch ie ve  t h is  g ro w th  o n  t o p  o f o u r a lre a d y p rove n  p ro d u c t s , w h ich  w ill b e  
g ro w in g  a s  w e ll t h rou g h  g e o g ra p h ic  e xp a n sio n  a n d  e xp a n d in g  in to  n e w  c ro p s a n d  
se c to rs . Th is  a d d it io n a l vo lu m e  sh ou ld  a lso  h e lp  w ith  o u r fa c to ry u t iliza t io n , fu rt h e r 
lo w e rin g  t h e  co st  s t ru c tu re  fo r t h e  com p a n y o ve ra ll. Th e  d e ve lo p m e n t  t e a m  is 
fo cu se d  o n  g row in g  ou r c ro p  p ro te c t io n  p o rt fo lio  n o w  th a t  SIMP AS is  n o t  a  p rio rit y. 
 
Tu rn in g  to  w h a t  w e  a re  se e in g  in  t h e  a g ricu lt u ra l e co n om y. W e  a re  in  t h e  m id st  o f a  
s t ro n g  h a rve st  in  t h e  U.S. How e ve r, t ra d e  t e n sio n s w ith  Ch in a  h a ve  c re a te d  a  c lo u d  
o ve r t h e  in d u st ry, p a rt icu la rly w ith  U.S. so yb e a n  g row e rs , w h e re  im p o rt a n t  t ra d in g  
ch a n n e ls  re m a in  u n c le a r. W h ile  t h e re  a re  m a n y re a so n s t o  b e  ca u t iou s, t h e re  a re  
re a so n s t o  b e  o p t im ist ic , su ch  a s  low e r ch a n n e l in ve n to rie s  o f o u r p ro d u c t s, a  
d e c re a sin g  in t e re st  ra t e  e n viro n m e n t , re ce n t  n e w s in d ica t in g  t h a t  Ch in a  is re s t a rt in g  
so yb e a n  p u rch a se s a n d  t h e  p o ssib ilit y fo r a d d it io n a l su b sid ie s  fo r g ro w e rs. Ag a in st  
t h is  u n ce rt a in  b a ckd ro p , w e  a re  co n fid e n t  in  m a in t a in in g  o u r fu ll ye a r 20 25 a d ju ste d  
EBITDA t a rg e t  o f $4 0  m illio n  t o  $4 4  m illio n . 
 
W e  h a ve  lo w e re d  o u r fo re ca st  fo r n e t  sa le s  t o  $520  m illio n  t o  $535 m illio n  in  20 25 t o  
re fle c t  va rio u s m a rke t  co n d it io n s, p rim a rily in  Me xico , Ce n t ra l Am e rica  a n d  Au st ra lia . 
W e  w ill co n t in u e  to  co n t ro l e xp e n se s  w h ile  e n su rin g  t h a t  w e  a re  o p e ra t in g  o u r 
m a n u fa c tu rin g  fa c ilit ie s  a s sa fe ly a n d  e ffic ie n t ly a s  p o ssib le  to  m a xim ize  o u r g ro ss 
p ro fit  m a rg in . W e  a re  co n fid e n t  t h a t  w e  a re  se t t in g  t h e  com p a n y u p  fo r su cce ss  in  
20 26 a n d  b e yo n d . 
 
I w ill n ow  tu rn  t h e  ca ll o ve r t o  ou r CFO, Da vid  Jo h n so n . Da vid ?  
 
Da vid  J o h n s o n  - Vic e  P re s id e n t  & Ch ie f Fin a n c ia l Offic e r , Am e ric a n  Va n g u a rd  
Co rp o ra t io n  
 
Th a n k yo u , Da k. Go od  m o rn in g , e ve ryo n e . Ou r b u sin e ss  im p rove m e n t  p rog ra m  is 
c le a rly h a vin g  a  p o sit ive  im p a c t  o n  o u r fin a n c ia l p e rfo rm a n ce  a n d  w e  e xp e c t  fu rt h e r 
im p ro ve m e n t s  ove r t h e  com in g  q u a rt e rs . 
 
Ou r t h ird  q u a rt e r 20 25 U.S. GAAP  re ve n u e  w a s $119 m illio n  a s  co m p a re d  t o  $118  
m illio n  in  t h e  sa m e  q u a rt e r o f 20 24 , a  1% in c re a se . W e  sh o u ld  n o t e  t h a t  t h e  t h ird  
q u a rt e r o f 20 24  re ve n u e  w a s im p a c t e d  b y a  n o n re cu rrin g  it e m  a n d  t h a t  t h e  a d ju st e d  
re ve n u e  w o u ld  h a ve  b e e n  $130  m illio n  in  t h e  p rio r ye a r. 
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Qu a rt e r-o ve r-q u a rte r, o u r U.S. c ro p  b u sin e ss  p e rfo rm e d  w e ll a n d  o ffse t  w e a ke r 
p e rfo rm a n ce s fo r b o th  o u r Sp e c ia lt y a n d  In t e rn a t io n a l b u sin e sse s . In  U.S. c ro p , w e  
sa w  a  m ixe d  b a g  w ith , o n  t h e  o n e  h a n d , co n t in u e d  w e a kn e ss in  t h e  p o t a to  m a rke t  
t h a t  im p a c t e d  o u r so il fu m ig a n t  sa le s . On  th e  o th e r h a n d , w e  p e rfo rm e d  s t ro n g ly o n  
b o th  h e rb ic id e s, u p  a b o u t  50 % a n d  g ra n u la r so il in se c t ic id e s  o f a b o u t  5%. Ge n e ra lly, 
fo r o u r U.S. c ro p  b u sin e ss , w e  b e lie ve  t h a t  ch a n n e l in ve n to rie s  a re  low , a n d  w e  h a ve  
se e n  p ric in g  p re ssu re  e a se . 
 
W ith in  Sp e c ia lt y, w e  sa w  so m e  w e a kn e ss  in  o u r h o rt icu lt u ra l b u sin e ss  w h ich  w a s, t o  
a  d e g re e , a ffe c t e d  b y t h e  p ro d u c t  lia b ilit y m a t t e r. Ha vin g  s t a rte d  t h e  q u a rt e r w e e kly, 
t h a t  b u sin e ss p icke d  u p  a s  w e  p ro g re sse d  t h ro u g h  t h e  q u a rte r a s o u r cu stom e rs 
t ru st  b e g a n  t o  re tu rn . Fu rth e rm ore , o u r m osq u ito  a d u lt ic id e  p rod u c t  sa w  slo w  sa le s 
a ft e r a  w e a k se a so n  w ith  fe w e r s t o rm s, le a vin g  ve c to r co n t ro l d is t ric t s  in  ke y s t a t e s, 
s lig h t ly lo n g e r in ve n to ry. 
 
In t e rn a t io n a l sa le s  w e re  d ow n , d rive n  b y o u r s t ra t e g ic  d e c ision s in  Bra zil t o  d rop  
lo w e r-m a rg in  b u sin e ss  t o  a llo w  o u r o rg a n iza t io n  t o  focu s o n  se rvic in g  h ig h e r m a rg in  
cu stom e rs  a n d  p ro d u c t s . In  Au st ra lia , w e  h a ve  se e n  s ig n ifica n t  d ro u g h t s  in  ke y 
re g io n s, re su lt in g  in  low e r sa le s. Sim ila r w e a th e r p a t t e rn s  h a ve  im p a c t e d  som e  a re a s 
in  Ce n t ra l Am e rica , w h ile  t h e  m a rke t  in  Me xico  h a s  n o t  fu lly d e sto cke d . 
 
On  a  U.S. GAAP  b a sis, g ro ss p ro fit  m a rg in  in c re a se d  t o  29% d u rin g  t h e  q u a rt e r a s 
com p a re d  t o  a  g ro ss p ro fit  m a rg in  o f 15% in  t h e  ye a r a g o  p e rio d . A fe w  m om e n ts 
a g o , I m e n t io n e d  t h e  n o n re cu rrin g  it e m  th a t  a ffe c t e d  sa le s  t h is  t im e  la s t  ye a r. If I 
m a d e  t h e  sa m e  a d ju stm e n t s  t o  g ro ss  m a rg in , w e  w ou ld  h a ve  re co rd e d  26% in  t h e  
t h ird  q u a rt e r o f 20 24 . 
 
W e  co n t in u e  to  h a ve  a  t ig h t  g rip  o n  o u r o p e ra t in g  e xp e n se s . W e  cu t  ou r se llin g  
e xp e n se  fo r b o th  t h e  t h re e  a n d  n in e  m o n th  p e rio d s p rim a rily a s a  re su lt  o f 
im p le m e n t in g  a  m ore  s t re a m lin e d  g lo b a l o rg a n iza t io n  s t ru c tu re . Ge n e ra l a n d  
a d m in is t ra t ive  e xp e n se s  a re  a lso  d o w n  fo llow in g  t h e  o rg a n iza t io n  re d e sig n , h o w e ve r, 
t h o se  co st  sa vin g s a re  m a ske d  b y in c re a se d  a cc ru a ls  fo r in ce n t ive  co m p e n sa t io n , 
re fle c t in g  o u r ye a r-to -d a t e  fin a n c ia l p e rfo rm a n ce . 
 
W e  h a ve  m a d e  la rg e r cu t s  t o  o u r re se a rch , p ro d u c t  d e ve lo p m e n t  a n d  re g u la to ry 
co st s, fo cu sin g  o n  re tu rn  o n  in ve stm e n t  fo r p ro d u c t  d e ve lo p m e n t  p ro je c t s  a n d  b y 
cu t t in g  o u t  t h e  sp e n d in g  o n  t h e  SIMP AS p ro je c t . Ove ra ll, o u r o p e ra t in g  co st s  a re  
d o w n  11% o r $5 m illio n  in  t h e  t h re e -m o n th  p e rio d  a n d  $18  m illio n  o r 14 % ye a r-t o -d a te . 
 
Lo o kin g  fo rw a rd  t o  t h e  fin a l q u a rt e r o f t h e  ye a r, a s  Da k m e n t io n e d , w e  e xp e c t  m o st  
co st  sa vin g s t h a t  w e  h a ve  a ch ie ve d  t o  s t ick, a lt h ou g h  p rod u c t  d e ve lo p m e n t  
sp e n d in g  is  h is t o rica lly h ig h e r in  t h e  fo u rth  q u a rt e r. Ha vin g  sa id  t h a t , t h e  R&D co st s 
a re  fo re ca st  t o  b e  b e low  la st  ye a r. 
 
In c lu d in g  in  t h e  n in e -m o n th s sa vin g  ju st  d iscu sse d , sp e n d in g  o n  t ra n sfo rm a t ion  
a c t ivit ie s  re d u ce d  b y a b o u t  $11 m illio n . Th a t  w a s a  p la n n e d  re d u c t io n  a s  w e  a re  n ow  
d rivin g  b u sin e ss  im p ro ve m e n t s  from  in -h ou se  re sou rce s. Offse t t in g  t h a t  sa vin g , w e  
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in cu rre d  a n  e xp e n se  in  t h e  t h ird  q u a rt e r o f 20 25 re la t e d  t o  th e  p ro d u c t  lia b ilit y 
c la im s. 
 
W ith  re g a rd  t o  t h ose  p ro d u c t  lia b ilit y c la im s, w h ich  re la t e  t o  t h e  Sp e c ia lt y b u sin e ss, 
t h e  com p a n y m a d e  t h e  d e c is io n  t h a t  w e  h a ve  su ffic ie n t  in fo rm a t io n  to  re co rd  a  
lia b ility fo r t h e  e xp e c t e d  co st  o f se t t lin g  th e  c la im s. W e  h a ve  se t  u p  t h e  n e ce ssa ry 
re so u rce s  t o  a d m in is te r t h e  c la im s p ro ce ss, a n d  w e  h a ve  com m e n ce d  w ith  c la im s 
a sse ssm e n t  a n d  p a ym e n t  p ro ce sse s . 
 
W e  e xp e c t  t h e  e xp e n se  w e  h a ve  re co rd e d  t h is  q u a rt e r t o  b e  fu lly re im b u rse d  in  t h e  
fu tu re  b y a  com b in a t io n  o f fu n d s from  th e  a t -fa u lt  co u n t e rp a rty a n d /o r t h e ir in su re rs . 
W e  h a ve  m a d e  a n  a sse ssm e n t  a n d  d e t e rm in e d  t h a t  it  w a s in  t h e  com p a n y's  b e st  
in t e re st  t o  p roce e d  w ith  se t t lin g  cu stom e rs ' c la im s, e ve n  t h o u g h  a t  t h is  p o in t , w e  d o  
n o t  h a ve  su ffic ie n t  in fo rm a t io n  t o  b e  a b le  t o  re co rd  t h e  o ffse t t in g  in d e m n ifica t io n  
a sse t s . 
 
No w  tu rn in g  to  t h e  b a la n ce  sh e e t . Ou r im p rove d  SIOP  p roce ss  h a s  a llo w e d  u s to  
o p e ra te  w ith  co m p a ra t ive ly le ss in ve n to ry t h a n  w e  h a ve  h a d  in  t h e  la s t  tw o  ye a rs. 
Ou r in ve n to ry is  a p p ro xim a te ly $4 7 m illio n  le ss  t h a n  it  w a s a t  t h is t im e  la s t  ye a r. An d  
a s  is  u su a lly t h e  ca se  fo r o u r a n n u a l b u sin e ss  cyc le , w e  e xp e c t  t o  m e a n in g fu lly d ra w  
d o w n  o u r in ve n to ry d u rin g  t h e  fo u rth  q u a rt e r o f t h e  ye a r. Ou r n e t  t ra d e  w o rkin g  
ca p it a l w a s a p p ro xim a te ly $24  m illio n  low e r t h a n  t h is t im e  la st  ye a r. W e  ke e p  a  
sh a rp  fo cu s o n  t h e se  b a la n ce  sh e e t  it e m s a s  w e  se e k t o  lim it  a cce ssin g  o u r re vo lvin g  
c re d it  lin e . 
 
W e  h a ve  d e c re a se d  o u r n e t  d e b t  a s  co m p a re d  t o  t h e  sa m e  p e rio d  o f la s t  ye a r b y 
a p p ro xim a te ly $2 m illio n  t o  $165 m illio n . W h ile  o u r n e t  d e b t  o n ly m o d e st ly re d u ce d , 
w e  b o u g h t  in  le ss  e a rly p a y d u rin g  t h e  q u a rt e r t h a n  t h is  t im e  la s t  ye a r. W h ile  
cu stom e r in t e re st  w a s h ig h , w e  m a d e  t h e  s t ra t e g ic  d e c is io n  t o  se e k s ig n ifica n t ly le ss 
e a rly p a y in  t h e  t h ird  q u a rt e r o f 20 25 t h a n  w e  d id  in  20 24 . As u su a l, w e  w ill b e  
w o rkin g  w ith  cu stom e rs  o n  t h e  e a rly p a y o p t io n s d u rin g  t h e  fou rth  q u a rt e r o f t h is 
ye a r. 
 
Sin ce  ou r la s t  co n fe re n ce  ca ll, w e  a n n o u n ce d  t h a t  w e  h a d  re a ch e d  a g re e m e n t  w ith  
o u r se n io r le n d e rs t o  e xt e n d  t h e  t e rm  o f ou r c re d it  fa c ilit y t o  De ce m b e r 31, 20 26. As 
w e  co n t in u e  t o  im p rove  t h e  b u sin e ss , w e  w ill co n t in u e  to  w ork w ith  b o th  o u r cu rre n t  
le n d e rs  a n d  p o t e n t ia l n e w  le n d e rs  t o  re s t ru c tu re  o u r d e b t . W e  b e lie ve  t h a t  a s w e  
co n t in u e  t o  d e live r, le n d e rs  sh ou ld  b e  d ra w n  to  o u r im p ro ve d  p ro fit a b ilit y a n d  ca sh  
flo w  p ro file . W e  lo o k fo rw a rd  t o  p rovid in g  t h e  in ve stm e n t  com m u n ity w ith  a n  
u p d a t e  o n  t h is  e ffo rt  a t  t h e  a p p ro p ria t e  t im e . 
 
As w e  sa id  o n  t h e  la s t  ca ll, w e  e xp e c t  $5 m illio n  t o  $6  m illio n  o f Ca p Ex in  20 25, 
co u p le d  w ith  o u r e xp e c t a t io n  o f $4 0  m illion  t o  $4 4  m illio n  in  a d ju st e d  EBITDA fo r 
t h e  fu ll ye a r. Th u s, w e  e xp e c t  t o  g e n e ra te  re a so n a b ly a t t ra c t ive  ca sh  flow  in  t h e  
fo u rth  q u a rte r o f t h e  ye a r. W e  w ill a p p ly virt u a lly a ll o f t h is  fre e  ca sh  flo w  to w a rd s 
d e b t  p a yd o w n . 
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W ith  t h a t , I'll t u rn  t h e  ca ll b a ck t o  o u r CEO. Da k?  
 
Do u g la s  Ka ye  III - Ch ie f Exe c u t ive  Offic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n k yo u , Da vid . Be fo re  o p e n in g  u p  t h e  ca ll t o  q u e st io n s, I w o u ld  like  t o  t h a n k t h e  
t e a m  fo r im p le m e n t in g  t h e  ch a n g e s t h a t  a re  n e ce ssa ry t o  im p ro ve  t h is  b u sin e ss. 
Yo u r h a rd  w o rk is  d e live rin g  t a n g ib le  re su lt s . W h ile  t h e  m a rke t  s lo w ly im p ro ve s, w e  
w ill co n t in u e  t o  fo cu s o n  t h in g s w e  ca n  co n t ro l, im p rovin g  o u r m a n u fa c tu rin g  
e ffic ie n cy, ke e p in g  ou r c lo se  e ye  o n  n e t  t ra d e  w orkin g  ca p it a l a n d  m in im izin g  o u r 
o p e ra t in g  e xp e n se s  w h ile  fo cu sin g  o n  lo n g -t e rm  g row th  o p p o rtu n it ie s. 
 
Th is  is  a  b u sin e ss  t h a t  h a s  a lw a ys b e e n  a  re s ilie n t  o n e  w ith  p ro d u c t s  t h a t  a re  p ro ve n  
a n d  e ffe c t ive  a n d  b a cke d  b y t h e  b e st  t e ch n ica l t e a m  in  t h e  in d u st ry. It  is  a lso  a  
b u sin e ss  t h a t  ca n  p ro d u ce  e ve n  g re a t e r ca sh  flow  n ow  th a t  w e  a re  a  g lo b a lly 
in t e g ra t e d  o rg a n iza t io n . Th e  fu tu re  is  b rig h t  fo r Am e rica n  Va n g u a rd  w ith  a  ro b u st  
p ro d u c t  p ip e lin e , im p ro ve d  co st  s t ru c tu re  a n d  a  fo cu se d  te a m , w e  w ill re m a in  o n  
t ra ck t o  b e  t h e  t ru st e d  p ro vid e r o f p ro ve n  a g ricu lt u re  a n d  e n viron m e n ta l so lu t io n s. 
 
W ith  t h a t , I'll o p e n  u p  t h e  ca ll to  q u e st io n s. Op e ra to r?  
 
O p e ra t o r 
 
Th a n k yo u . At  t h is  t im e , w e  w ill b e  co n d u c t in g  o u r q u e st io n -a n d -a n sw e r se ssio n . 
[Op e ra to r In st ru c t io n s]. Th a n k yo u . Ou r first  q u e st io n  is  com in g  fro m  Mike  Ha rriso n  
w ith  Se a p o rt  Re se a rch . Yo u r lin e  is  live . 
 
Q : Hi, g o o d  m orn in g . 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Go o d  m orn in g , Mike . 
 
Da vid  J o h n s o n  - Vic e  P re s id e n t  & Ch ie f Fin a n c ia l Offic e r , Am e ric a n  Va n g u a rd  
Co rp o ra t io n  
 
Go o d  m orn in g . 
 
Q : I w a s h o p in g  w e  co u ld  s t a rt  o u t  b y t a lkin g  a  lit t le  b it  a b o u t  so m e  o f t h e  t re n d s 
t h a t  yo u 're  se e in g  a c ro ss  t h e  d iffe re n t  p o rt io n s o f you r b u sin e ss. Ma yb e  s t a rt in g  w ith  
t h e  s t re n g th  in  U.S. c ro p , it  so u n d s like  t h e  h e rb ic id e s  a re a  w a s ve ry s t ro n g  fo r yo u . 
Ca n  yo u  t a lk a b o u t  w h a t  w a s d rivin g  t h a t  a n d  m a yb e  h o w  yo u 're  fe e lin g  a b ou t  
m om e n tu m  in to  t h e  fo u rth  q u a rt e r a n d  in to  t h e  firs t  p a rt  o f n e xt  ye a r?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Su re . Th e  U.S. c ro p  p e rfo rm e d  ve ry w e ll in  Q3. As yo u  m e n t io n e d , t h e  h e rb ic id e s, 
Im p a c t  En vo ke  w e re  p e rfo rm e d  ve ry w e ll ye a r-o ve r-ye a r a s  w e ll a s  Azt e c  in  t h e  
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q u a rt e r. W h a t  w e 're  se e in g  is  m o re  n o rm a l d e m a n d  in  t h e  U.S. c ro p  b u sin e ss. 
Th e re fo re , w e 're  n o t  h a vin g  t o  in ce n t ivize  a s m u ch  a s  w e  d id  in  Q1. Th e re 's  a  lo t  m o re  
u p b e a t  a ro u n d  in  t h e  ch a n n e l w ith  d is t rib u t io n . Th e re 's  s t ill a  c lo u d  o ve rh a n g in g , t h e  
fa rm e rs  in  t h e  m a rke tp la ce  a ro u n d  t h e  t a riffs  a n d  t h e  im p a c t  o n  so yb e a n s, p rim a rily. 
Bu t  in  g e n e ra l, w e  se e  co rn  a c re s, t h e y w e re  u p  t h is  ye a r, a n d  t h e y a re  b e in g  
p ro je c t e d  u p  n e xt  ye a r, so  t h a t  b o d e s u s  w e ll fo r o u r p o rt fo lio  in  t h e  U.S. 
 
Q : Gre a t . An d  t h e n  on  t h e  n o n -c ro p  o r w h a t  yo u 're  ca llin g  t h e  Sp e c ia lty s id e  o f t h e  
b u sin e ss , it  sou n d s like  m a yb e  t h e  p ro d u c t  lia b ility s it u a t io n  d ra g g e d  o n  p a rt  o f t h a t  
b u sin e ss . Is  t h a t  so m e th in g  t h a t  is  m o re  o f a  o n e t im e  issu e  a n d  w e  g e t  b a ck t o  
g ro w th  in  Sp e c ia lt y a s  w e  loo k in to  t h e  fou rth  q u a rt e r?  Or is  th a t  p ro d u c t  lia b ilit y 
issu e  so m e th in g  t h a t 's  g o in g  t o  co n t in u e  t o  d ra g  fo r a  fe w  m o re  m o n th s o r 
q u a rt e rs?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Ye s. Go o d  q u e st io n , Mike . Fro m  a n  a ccou n t in g  s t a n d p o in t , w e 've  g o n e  a h e a d  a n d  
re co g n ize d  t h e  im p a c t  o f t h a t  p o te n t ia l c la im . W e  st ill h a ve  th e  o ffse t  t h a t  w e 're  
w o rkin g  t h ro u g h , t h e  m it ig a t io n  t h e re , a n d  w e  fu lly b e lie ve  t h a t  w e 're  g o in g  t o  g e t  
re im b u rse d  fo r o u r c la im  th e re . W e  a re  com p le t e ly n o t  a t  fa u lt  a n d  t h e  co u n t e rp a rty 
is  re la t e d . 
 
Bu t  it  w a s a  d ra g  o n  t h e  firs t  p a rt  o f Q3 in  t h e  Sp e c ia lt y b u sin e ss. W e  s t a rte d  t o  
p ro ce ss  t h o se  c la im s a n d  co m m u n ica t io n  to  t h e  cu stom e rs  m o re  re a d ily, m id d le  t o  
e n d , t h e y a re  flo w in g  m u ch  b e t t e r n o w . Th e  m a rke t  h a s  b e e n  ve ry re ce p t ive , a c tu a lly, 
cu stom e rs  h a ve  b e e n  ve ry p le a se d  w ith  t h e  fa c t  t h a t  w e  h a ve  s t a rt e d  p ro ce ssin g  
t h e se  c la im s in  lig h t  o f t h e  s it u a t io n . So  I d on 't  b e lie ve  t h a t  it  is  a  lo n g -t e rm  im p a c t . I 
b e lie ve  yo u 'll se e  g row th  in  Q4  a n d  in  Q1 fo r Sp e c ia lt y. 
 
Q : All rig h t . Th a t 's  g oo d  t o  h e a r. An d  t h e n , Da vid , I w a s h o p in g  yo u  co u ld  t a lk a  lit t le  
b it  a b o u t  fre e  ca sh  flo w  g e n e ra t io n  fo r t h is  ye a r. I b e lie ve  yo u  u se d  t h e  t e rm  
re a so n a b ly a t t ra c t ive , is  t h e re  a n y w a y to  p u t  a n y n u m b e rs  a rou n d  t h a t ?  It  se e m s 
like  yo u 're  m a kin g  g oo d  p ro g re ss  o n  w orkin g  ca p it a l, a n d  t h a t  sh o u ld  im p ro ve  e ve n  
fu rth e r d u rin g  t h e  fo u rth  q u a rt e r. 
 
Da vid  J o h n s o n  - Vic e  P re s id e n t  & Ch ie f Fin a n c ia l Offic e r , Am e ric a n  Va n g u a rd  
Co rp o ra t io n  
 
Ye s. I m e a n  w e  h a d  g o o d  ca sh  in flo w  in  t h e  t h ird  q u a rte r in  com p a riso n  t o  t h e  
p e rfo rm a n ce  in  t h e  firs t  tw o  q u a rt e rs. So  t h a t  w a s e n co u ra g in g . It  w a sn 't  q u it e  a s  b ig  
a s  t h is  t im e  la s t  ye a r. Bu t  a s  I m e n t io n e d  in  m y p re p a re d  re m a rks, w e  g o t  -- w e  w e n t  
o u t  fo r a n d  g o t  le ss  t h a n  w e  g o t  la s t  ye a r in  t e rm s o f e a rly p a y, w e  g o t  m o re  t h a n  w e  
lo o ke d  fo r. So  t h a t  w a s g o o d  n e w s. 
 
An d  ca sh  flow  in  t h e  fin a l q u a rt e r w ill d e p e n d  t o  a  d e g re e  o n  th e  e a rly p a y, b u t  it  
lo o ks p re t t y g oo d  a t  t h is  p o in t  in  t im e . So  I'm  e xp e c t in g  in flo w  sim ila r t o  la s t  ye a r, 
w h ich  w a s q u it e  s t ro n g . 
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Q : All rig h t . An d  t h e n  la s t  q u e st io n  fo r m e  is  ju st  o n  t h e  t ra n sfo rm a t io n  p ro ce ss. It  
so u n d s like  t ra n sfe rrin g  t h a t  t o  t h e  in t e rn a l t e a m  is  a  re a lly im p o rta n t  s t e p , I w a s... 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Did  w e  lose  Mike ?  
 
Q : So rry, ca n  yo u  s t ill h e a r m e ?  
 
Da vid  J o h n s o n  - Vic e  P re s id e n t  & Ch ie f Fin a n c ia l Offic e r , Am e ric a n  Va n g u a rd  
Co rp o ra t io n  
 
W e  lo st  you  fo r a  m om e n t . 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
If yo u  cou ld  re p e a t  t h e  q u e st io n , Mike . I a p p re c ia te  it . 
 
Q : Ye s. Tra n sfe rrin g  t h e  t ra n sfo rm a t io n  p ro ce ss t o  t h e  in te rn a l t e a m  sou n d s 
im p ort a n t . Ca n  yo u  ta lk a b o u t  h o w  m e a n in g fu l t h a t  is?  An d  m a yb e  t a lk a  lit t le  b it  
a b o u t  h o w  w e  sh ou ld  t h in k a b o u t  p o t e n t ia l sa vin g s a n d  fu rth e r a c t io n s in to  n e xt  
ye a r?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n ks, Mike . Th is  is  a n  im p o rt a n t  t ra n sit io n  o f t h e  t ra n sfo rm a t io n  p roce ss  t o  ou r 
b u sin e ss  im p rove m e n t  in it ia t ive . It 's  p rim a rily to  tw e a k it  a n d  m a n a g e  it  in t e rn a lly 
a n d  g ive  a cco u n ta b ilit y t o  t h e  p la n  a s  w e  g o  fo rt h . Th e re 's  a  lo t  o f p o t e n t ia l, a s  I've  
sa id  a  fe w  t im e s o n  in ve sto r ca lls , I b e lie ve  t h a t , t h e y cu rre n t ly h a d  a  g re a t  se t  o f 
in it ia t ive s  t h a t  c re a t e d  a  b lu e p rin t  t o  g o  fo rw a rd  w ith . Bu t  I d o  b e lie ve  t h a t  t h e  p la n  
w a s re a lly lo o kin g  a t  lo w -h a n g in g  fru it  a n d  t h e re 's  a  lo t  o f o th e r fru it s  o n  t h e  t re e  
t h e re  fo r u s  to  g ra b , sp e c ifica lly in  t h e  m a n u fa c tu rin g  e ffic ie n c ie s  a n d  a s  w e  g e t  in to  
t h e  SIOP  p ro ce ss m o re  fo rm a lize d , w e 'll se e  b e n e fit s  t h e re  t h ro u g h o u t  t h e  P &L a n d  
EBITDA. 
 
Q : All rig h t . Th a n ks ve ry m u ch . 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n ks, Mike . 
 
O p e ra t o r 
 
Th a n k yo u . Ou r n e xt  q u e st io n  is  com in g  fro m  W a yn e  P in se n t  w ith  Ga b e lli Fu n d s. 
Yo u r lin e  is  live . 
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Q : Hi, Do u g , t h a n ks fo r t a kin g  t h e  q u e st ion s. An d  co n g ra t s  o n  a  n ice  im p ro ve m e n t  
t h e re  in  t h e  q u a rte r. 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n k yo u , W a yn e . 
 
Q : Ju st  w a n te d  t o  -- a  co m p e t it o r o n  t h e ir ca ll re ce n t ly n o te d  in c re a se d  g e n e ric  
p re ssu re  in  t h e  m a rke t . Ju st  w a n te d  t o  g e t  yo u r t h ou g h t s  t h e re  a n d  if t h a t 's  
im p a c t in g  yo u  g u ys a t  a ll?  I kn o w  yo u  n o t ice d  t h a t  p ric in g  is  s t a rt in g  t o  s t a b ilize , b u t  
a n y co lo r t h e re ?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Ye s, n o t  sp e a kin g  d ire c t ly t o  t h e  com p e t ito r s it u a t io n . Bu t  in  o u r s it u a t io n , w e  h a ve  
o n e  p ro d u c t  t h a t  u n d e rw e n t  com p e t it ion  o ve r t h e  la s t  co u p le  o f ye a rs . Qu it e  
h o n e st ly, w e  fe e l like  w e 're  in  a  ve ry g o o d  sp o t  t h is  ye a r, a n d  w e 've  se e n  a n  in c re a se  
in  vo lu m e s d u e  t o  va rio u s m a rke t  co n d it io n s, I w o u ld  sa y. I t h in k a lso  t h e  b e n e fit  t h a t  
w e  h a ve  b e in g  a  U.S. d o m e st ic  su p p lie r a n d  p ro d u ce r a n d  sp e c ifica lly o n  t h is  p ro d u c t  
I w a s t a lkin g  a b o u t  Fo le x, w e  h a ve  a  b e n e fit  t h e re . An d  w e  sh ou ld  se e  som e  
in c re a se d  vo lu m e s in  20 26 w ith  Fo le x, w e 're  p la n n in g  fo r it  a s  w e ll. 
 
So  t h e re 's  a lw a ys g o in g  t o  b e  g e n e ric  com p e t it io n  in  t h e  m a rke tp la ce . It 's  ju st  a lw a ys 
im p ort a n t  t o  b e  cog n iza n t  a n d  loo kin g  fo rw a rd  t o  t h ose  s it u a t ion s a n d  m a kin g  su re  
t h a t  yo u 're  p la n n in g  a ccord in g ly is  w h a t  I w o u ld  sa y. 
 
Q : Oka y. So  n o th in g  sig n ifica n t ly d iffe re n t  t h a n  w h a t  yo u 've  b e e n  se e in g ?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Co rre c t . 
 
Q : An d  t h e n  Co rte va  a n n o u n ce d  t h a t  t h e re 's  sp lit t in g  u p  th e ir se e d  a n d  c ro p  
b u sin e ss . Ju st  a n y p o sit ive s  o r n e g a t ive s  t h e re  fo r AVD lo o kin g  fo rw a rd ?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th is  is  ve ry b ro a d . I th in k t h e re  w ill b e  som e  co n so lid a t io n  in  th e  m a rke tp la ce  w ith  
w h a t  t h e  o th e r m a jo rs  a re  p la n n in g  to  d o in g  a s w e ll. Th e  p o te n t ia l w ith  t h e re  a s 
w h a t  t h e y m ig h t  d o  a s  w e ll. So  I t h in k, u lt im a t e ly, t h e re 's  g o in g  to  b e  som e  
co n so lid a t io n  in  t h e  m a rke tp la ce  in  t h e  n e xt  12 t o  18  m o n th s. An d  w ith  co n so lid a t io n , 
w e  se e  a  s t ro n g  o p p ortu n it y t o  g e t  b a ck to  w h a t  w e  w e re  d o in g  10  ye a rs  a g o , w h ich  
w a s b u yin g  a  p o rt fo lio  o f p ro d u c t s. o ff t h e  b a sic s  w h e n  t h e y g o  t h ro u g h  t h e se  
co n so lid a t io n  p e rio d . So  in  t h e  n e xt  12 t o  18  m o n th s, I t h in k t h e re  w ill b e  a  re a l 
o p p o rtu n it y to  a d d  t o  t h e  p o rt fo lio  t h rou g h  a cq u is it io n s. I t h in k t h a t 's  t h e  m ost  
p o sit ive  a sp e c t  o f t h a t . 
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Q : I kn ow  you 're  n o t  g o in g  t o  g ive  a  g u id e  on  20 26, b u t  ju st  t h o u g h t s  o n  vo lu m e  a n d  
p ric in g  t re n d s. I kn ow  yo u  m e n t io n e d  p ric in g  im p ro ve d  se e m s to  b e  s t a b ilizin g . Ju st  
w h a t  yo u 're  se e in g  a n d  if t h e  c ro p  p ro t e c t io n  m a rke t  s t a b ilize s  a n d  re tu rn s  t o  m o re  
n o rm a lize d  lo w  sin g le -d ig it  g ro w th , h ow  d o  you  t h in k AVD cou ld  p e rfo rm  in  t h a t  
e n viro n m e n t  n ow  a ft e r a  fe w  d o w n  ye a rs?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
I t h in k w e 'll p e rfo rm  w e ll. W e  se t  t h e  com p a n y u p  t o  p e rfo rm  ve ry w e ll in  20 26. 
Th e re 's  t h e  t ra n sfo rm a t io n  p la n  in  20 24 , re o rg a n izin g  t h e  t e a m  im p le m e n t in g  g lo b a l 
b e st  p ra c t ice s . In  20 25, se t t in g  t h e  s t a g e  fo r a  ve ry u p b e a t  20 26 o u t lo o k, in  m y 
o p in io n . An d  I t h in k th e  t e a m  is  w e ll p o sit io n e d . Th e  o rg a n iza t ion  is  w e ll p o sit io n e d . 
W e 've  g o t  a  c le a r visio n  o f w h o  w e  a re  a n d  w h e re  w e 're  g o in g  t o  g o . I t h in k t h e  
p ip e lin e  is  g row in g  t h e re . It 's  n o t  g o in g  t o  b e  t h e re  in  20 26, b u t  it 's  g o in g  t o  b e  t h e re  
in  '27, '28 , '29. So  w e 're  g o in g  t o  g e t  t h e re . An d  I t h in k w ith  t h e  cu rre n t  s it u a t io n  w ith  
t h e  m a rke t  s t a b ilize d , t h e  ch a n n e l in ve n to rie s  low e r, w e  sh o u ld  d e fin it e ly se e  
vo lu m e s in c re a se  in  20 26. 
 
Q : Oka y. Gre a t . An d  th e n  la s t  o n e  fo r m e . An d  yo u  ju st  to u ch e d  on  it  t h e re . Th e  $10 0  
m illio n  o f n e t  sa le s  o ve r t h e  m e d iu m  t e rm  fro m  th e  p ip e lin e . An y m o re  co lo r o n  t h a t  
a n d  kin d  o f t h e  ca d e n ce  o f h o w  yo u  cou ld  se e  t h a t  p la yin g  o u t?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Ye s. Gre a t  q u e st io n , a n d  t h a n k yo u  fo r a skin g  it . It  is  som e th in g  I'm  e xc it e d  a b o u t . 
W h e n  I firs t  g o t  t o  Am e rica n  Va n g u a rd , I w a s a  lit t le  b it  d isa p p o in t e d  a t  t h e  p ip e lin e  
o f p ro d u c t s  t h a t  w e  h a d  t h e re  a t  h e re . An d  I t h in k it  w a s b e ca u se  o f m u lt ip le  re a so n s, 
t h e  SIMP AS t e ch n o log y w a s so  h e a vily in  focu s o f n e w  p ro d u c t s  w e re  n o t  in  fo cu s, so  
t o  sp e a k. Ha vin g  sa id  t h a t , a s  w e  g e t  in to  t h is  ye a r a n d  s t a rt e d  o rg a n izin g  a n d  
a n a lyzin g , t h e re  is  t h e re  w a s som e  ve ry g oo d  p ro d u c t s  in  t h e  p ro d u c t  p ip e lin e , t h a t  
w e  b ro u g h t  t h ro u g h  a n d  c le a n e d  c le a rin g  c le a r t h rou g h  t h e  s t a g e  g a t e  p roce ss . In  
o rd e r to  fo rm a lize  it  t o  g e t  t o  t h a t  $10 0  m illio n  t h a t  w e 're  t a lkin g  a b o u t  t h e re . 
 
Th e re 's  so m e  re a lly n ice  p ro d u c t  sp re a d  p re t t y b ro a d ly a c ro ss  t h e  U.S. c ro p , 
in t e rn a t io n a l m a rke t s a n d  in  sp e c ia lt y. It 's  like  I sa id , t h e re  is  a  g a p  h e re . W e 're  n o t  
g o in g  to  se e  fru it io n  o n  t h o se  n e w  p ro d u ct  sa le s u n t il m a te ria lly u n t il s t a rt in g  '28 . 
Ju st  b e ca u se  it  t a ke s tw o  ye a rs  in  m o st  ca se s , tw o  to  t h re e  ye a rs  t o  b rin g  a  n e w  
p ro d u c t  t o  m a rke t . So  I t h in k w h a t  w e 've  g a in e d  t h rou g h  t h is  la s t  ye a r is  t h e  a b ility 
t o  p u t  t h e  n e w  p ro d u c t  p ip e lin e  a n d  focu s a n d  g ive  a cco u n ta b ilit y t o  t h e  t im e  lin e  o f 
b rin g in g  t h e se  n e w  p ro d u c t s  t o  m a rke t . An d  m o re  re a lly u p b e a t  a b o u t  it  n o w  th a t  
w e  p u t  it  o n  p a p e r a n d  lo o ke d  a t  it  a n d  va lid a t e d  t h e m . So  it 's  p re t t y e xc it in g . 
 
Q : Oka y. Th a n ks a  lo t . Go o d  lu ck w ith  e ve ryth in g . 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n ks, W a yn e . Th a n ks fo r t h e  q u e st io n s. 
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O p e ra t o r 
 
Th a n k yo u . Ou r n e xt  q u e st io n  is  com in g  fro m  Ch a rle s  Ro se  w ith  Cru ise r Ca p it a l 
Ad viso rs . Yo u r lin e  is  live . 
 
Q : He y, Da k. Go o d  m orn in g . 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Go o d  m orn in g , Ch a rle s . 
 
Q : I ju st  w a n t  t o  g o  t h ro u g h  a  co u p le  o f n u m b e rs  o n  t h e  fre e  ca sh  flo w  issu e s, ju st  t o  
m a ke  su re  I g o t  t h e m  d o w n  so rt  o f p rop e rly it  loo ks like  if yo u  d o  som e th in g  
b e tw e e n  $4 0  m illio n  a n d  $4 4  m illio n  o f EBITDA, I t a ke  ou t , le t 's  sa y, $5 m illio n  o r $6 
m illio n  o f Ca p Ex m a yb e  t h e re 's  $1 m illio n  o r $2 m illio n  o f ca sh  t a xe s  a t  m o st . I d o n 't  
t h in k t h e re 's  m u ch  ca sh  t a xe s . An d  t h e n  in t e re st  e xp e n se  is  $20  m illio n . An d  t h e n  
m a yb e  w o rkin g  ca p it a l is  a  so u rce  o f fu n d s, I'm  a ssu m in g  w o rkin g  ca p it a l m a yb e  is 
$5 m illio n  o r $6  m illion  o f t h e  sou rce  o f fu n d s fo r t h e  fu ll ye a r. You  g e t  fre e  ca sh  flo w  
o f a b o u t  $20  m illio n . Is  t h a t  so rt  o f t h e  w a y t o  loo k a t  it ?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a t 's  w h e re  I w o u ld  p e n c il it  u p  e xa c t ly. I t h in k in t e re st  sh o u ld  b e  a  lit t le  b it  u n d e r 
$20  m illio n . Bu t  ye s, t h a t 's  a  g o o d  e st im a te , Ch a rlie . 
 
Q : Oka y. An d  t h e n  if I e xt ra p o la t e  t h a t  d e ck a  lit t le  fu rt h e r ou t , rig h t  n o w , you r 
le ve ra g e  ra t io  a t  $165 m illio n  [p h ] o f EBITDA -- I'm  so rry, I w ish  165 [p h ] o f EBITDA, 
$165 m illio n  o f n e t  d e b t  a n d  $4 0  m illio n  t o  $4 4  m illio n  o f EBITDA, yo u r le ve ra g e  ra t io  
is  ru n n in g  4 x. So  b y n e xt  ye a r, le t 's  sa y, yo u  ca n  g e t  t h e  n u m b e rs  u p  t o w a rd s 
so m e th in g  in  t h e  50  zo n e  a n d  you  ca n  g e t  d o w n  th e  d e b t  b y a n o th e r $20  m illio n  you  
sh o u ld  b e  a b le  t o  g e t  1 t u rn  o f le ve ra g e  re d u ce d . Is  t h a t  so rt  o f t h e  g o a ls  you 're  t ryin g  
t o  g e t  t o , Da k?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Ab so lu te ly g e t  t h a t  n u m b e r u n d e r 3 is  t h e  p rim a ry g o a l t h a t  w e 're  w o rkin g  fo r t h e re . 
 
Q : So  t h a t 's  so rt  o f w h a t  yo u  w a n t  t o  d o  w h e n  yo u  g e t  t ow a rd s a  re fin a n c in g  issu e , 
rig h t ?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Ye s, ye s . In d e e d  w e 've  sh o w n  p o sit ive  m om e n tu m  in  Q2 a n d  Q3 w ith  o u r 
p e rfo rm a n ce . An d  w e  a re  in  t h e  p ro ce ss, th e  m ix o f t h e  re fin a n c in g  in it ia t ive  rig h t  
n o w , rig h t  in  t h e  m id d le  o f it . 
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Q : Th e n  t h e  la s t  q u e st io n  I w a n t  t o  g e t  t o , w h ich  w a s a ske d  e a rlie r a b ou t  Cort e va . 
Ob vio u sly, w e 're  se e in g  co m p a n ie s  b e in g  se t  u p  t o  t a ke  a d va n t a g e  o f co n so lid a t io n s. 
Th e n  yo u  se e  t h is  issu e  w ith  FMC a n d  t h e ir -- le t 's  ca ll it , t h e ir t rou b le s. Ca n  you  g ive  
u s  som e  co lo r o n  t h a t  s it u a t io n  t o , Da k, if yo u  co u ld , ju st  t o  sa y is  t h e re  som e th in g  
m o re  p ro b le m a t ic  t h e re ?  Or is  it  so m e th in g  t h a t 's  n o t  a s  p ro b le m a t ic  a s  w e  a s  t h e  
m a rke t  is  su g g e st in g , I'd  lo ve  t o  h e a r yo u r co lo r o n  t h is  w h o le  th in g  b e ca u se  w e 're  
se e in g  n ow  a  d iffe re n t ia t io n  b e tw e e n  d iffe re n t  issu e s  o f t h e  a g  in d u st ry. 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Ye s. I w ill b e  h e sit a n t  t o  sp e a k a b o u t  t h a t  o n e  com p e t ito r, Ch a rlie . I h a ve  som e  
th o u g h t s  o n  it . Bu t  I re a lly d o n 't  w a n t  t o  g o  t h e re  t h a t 's  o ka y. 
 
Q : Oka y. I u n d e rst a n d . Be ca u se  it  is  a  ve ry le ve re d  co m p a n y, a n d  it  se e m s to  b e  m o re  
t ro u b le d  w ith  t h e ir p ro d u c t s  a n d  t h e ir t h e re  it  co u ld  b e  m u ch  m o re  t ro u b le  t h a n  w e  
t h in k. I w a s ju st  w a n t e d  t o  g e t  yo u r t h o u g h t s , b u t  I u n d e rst a n d  yo u 're  n o t  
com m e n t in g . Oka y. An yw a y, co n g ra tu la t ion s o n  m ovin g  t h e  com p a n y fo rw a rd  a n d  
lo o k fo rw a rd  t o  you r n e xt  q u a rt e r a s  w e ll. Th a n ks, Da k. 
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Th a n ks, Ch a rlie . Th a n ks fo r t h e  q u e st io n s. 
 
O p e ra t o r 
 
Th a n k yo u . [Op e ra to r In st ru c t io n s] Ou r n e xt  q u e st io n  is  com in g  from  Dm it ry 
Silve rs t e yn  w ith  W a te r Tow e r Re se a rch . Yo u r lin e  is  live . 
 
Q : Goo d  m o rn in g , g e n t le m e n . Th a n k yo u  fo r t a kin g  m y q u e st ion s. Co n g ra tu la t io n s 
o n  a  so lid  q u a rte r. I'm  ju st  cu rio u s if I h a ve  b e e n  a  lit t le  b it  m o re  in  yo u r g ro ss  m a rg in  
im p ro ve m e n t , 30 0  b a sis  p o in t s  o f a d ju st e d  g ro ss  m a rg in  ye a r-o ve r-ye a r g ive n  w h a t 's  
g o in g  o n  in  t h e  in d u st ry is p re t t y im p re ssive . So  I w a s ju st  w o n d e rin g  if it  h a d  m o re  
t o  d o  w ith  t h e  m a n u fa c tu rin g  im p ro ve m e n t s  yo u 've  m a d e  o ve r t h e  la s t  ye a r. W a s 
t h e re  som e  p ric in g  o r m ix in vo lve d ?  So  w h a t  w e re  t h e  m a jo r b u cke t s  t h a t  a llow e d  
yo u  t o  g e t  t h a t  t h re e -p o in t  im p ro ve m e n t  on  a  ye a r-ove r-ye a r b a sis?  
 
Do u g la s  Ka ye  III  - Ch ie f Exe c u t ive  O ffic e r , Am e ric a n  Va n g u a rd  Co rp o ra t io n  
 
Ye s. Dm it ry, g re a t  q u e st io n , a n d  t h a n ks fo r a skin g  it . I t h in k it 's  a  com b in a t io n , on  
o n e  sp e c ific  t h in g  t h e re . It 's  a  com b in a t io n  o f sa le s  s t a rt in g  t o  flow  m o re  e a sily in to  
t h e  m a rke tp la ce , sp e c ifica lly in  t h e  U.S. w ith o u t  so  m u ch  in ce n t ive s t o o . I t h in k t h e  
SIOP  p roce ss  is  a llo w in g  fo r t h e  in ve n to ry re p la ce m e n t  co st  t o  b e  fu n n e le d  t h rou g h  
t h e  P &L n ow  a s  w e 've  w orke d  o ff a  lo t  o f t h a t  o ld  in ve n to ry, w h ich  is  h e lp in g  t h e  
m a rg in . 
 
Bu t  I t h in k a lso  t h e  m a n u fa c tu rin g  e ffic ie n c ie s w h ich  is  b o th  t h e  co m b in a t io n  o f 
fo cu s o n  t h e  m a n u fa c tu rin g  a c t ivit ie s  a s  w e ll a s  t h e  co o rd in a t io n  a n d  
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com m u n ica t io n  b e tw e e n  d e m a n d  p la n n in g , p ro d u c t io n  p la n n in g  a n d  p ro cu re m e n t  
is  a llo w in g  fo r e xp a n d  m a rg in  t h e re  a s  w e ll. So  I t h in k it 's  a  com b in a t io n  o f se ve ra l 
t h in g s. An d  m o st ly, it 's  t h e  g re a t  t e a m w o rk t h a t  w e 've  g o t  g o in g  o n  a t  Am e rica n  
Va n g u a rd . 
 
Q : Th a n k yo u  fo r t h a t  g ra n u la rit y. So  it  so u n d s like  yo u  d id n 't  h a ve  t o  b e  a s 
p ro m o t io n a l t h is  q u a rt e r a s  yo u  d id  t h is  t im e  la s t  ye a r. So  p ric in g  o r m ix m a y h a ve  
im p ro ve d  a  lit t le  b it  in  a d d it io n  t o  yo u r in t e rn a l im p rove m e n t s  a s fa r a s 
m a n u fa c tu rin g  cost s  t h e m se lve s  a re  co n ce rn e d . Is  t h e re  a n yth in g  in  a s  yo u  kin d  o f 
lo o k ou t  t o w a rd s t h e  e n d  o f t h e  ye a r a n d  e a rly in  20 26. An y co n ce rn s o n  t h e  ra w  
m a te ria l s it u a t io n , a n yth in g  g ivin g  you  issu e s  o r g ivin g  you  a  re a so n  t o  e xp e c t  t h a t  
yo u r co st s  a re  g o in g  to  b e  g o in g  u p  fa ste r in fla t io n , le t 's  ca ll it . 
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No , Dm it ry. I m e a n  w e 're  re a lly n o t . I m e a n , w e 've  a n a lyze d  t h e  t a riff im p a c t  h e a vily. 
Th e re  is  so m e . Bu t  q u it e  h o n e st ly, m o st  o f t h e  t a riff im p a c t  is  b e in g  o ffse t  b y lo w e r 
COGS ra w  m a te ria l co st s  t h a t  w e 're  se e in g . So  it 's  b e e n  m it ig a t e d  t h e re  q u it e  
su b st a n t ia lly. W e  w e re  ju st  t a lkin g  a b o u t  o n e  ra w  m a te ria l ju st  la s t  w e e k w ith  t h e  
p ro cu re m e n t  t e a m , a n d  w e 're  se e in g  a  n ice  d ow n w a rd  t re n d  on  t h a t  ra w  m a te ria l 
co st in g . An d  so  ye s , I d o n 't  se e  a n yth in g  in  o u r COGS, it 's  in c re a sin g  a t  t h is  p o in t  in  
t im e . 
 
Q : W o n d e rfu l. An d  t h e n  t h e  la s t  q u e st io n , ju st  so rt  o f t h e  m oo d  in  t h e  m a rke tp la ce . 
Yo u  t a lke d  a b o u t  in ve n to rie s  g e t t in g  m o re  kin d  o f in  a  m o re  a p p ro p ria te  le ve l in  t h e  
su p p ly ch a in  a n d  fo r yo u rse lf in t e rn a lly. Give n  t h a t  t h e re 's  a  p re t t y s t ro n g  o u t lo o k, 
yo u  m e n t io n e d  [in d isce rn ib le ] like ly a g a in  n e xt  ye a r in  No rth  Am e rica . W ou ld  yo u  
e xp e c t  you r se a so n  in  t h e  fo u rth  q u a rt e r a n d  t h e  firs t  q u a rte r t o  p ro ce e d  in  a  m o re  
n o rm a l w a y w h e re  d e m a n d  in  t h e  e n d  m a rke t  is  a c tu a lly re fle c t e d  in  you r re su lt s 
a n d  n o t  so  m u ch  from  in ve n to ry c le a rin g  o u t  o f t h e  ch a n n e l?  
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Ye s. Ye s. So  I t h in k I m e a n , p e rso n a lly, I t h in k t h e  in ve n to ry, n o t  p e rso n a lly, w h a t  w e  
se e  from  o u r d a t a  fro m  th e  syst e m s, t h e  t h ird -p a rty p ro ce ss  t h a t  w e  g e t  a s  o u r 
in ve n to rie s  in  t h e  ch a n n e l, o u r p ro d u c t s  a re  ve ry lo w  o r low e r in  re la t io n  t o  p rio r ye a r. 
An d  so  w e  fe e l t h a t  t h e  in ve n to rie s  a re  d ow n , so  t h e  n o rm a lize d  b u yin g  is  com in g  
b a ck. No w  w h a t  t h e  n o rm a lize d  b u yin g  is , w e  d o n 't  b e lie ve  it 's  g o in g  to  b e  b u ild in g  
in ve n to rie s . 
 
Bu t  o n  a n  a n n u a l b a sis , t h e  p ro d u c t  b e in g  b o u g h t  a n d  so ld  sh o u ld  b e  co n sis te n t . So  
w e  d o n 't  fe e l a t  t h is  p o in t  in  t im e , u n le ss  t h e re 's  a  b la ck sw a n  e ve n t  t h a t  t h e y w ill 
s t a rt  b u ild in g  in ve n to rie s  a g a in  t o  t h e  le ve l t h e y d id  rig h t  b e fo re  COVID ju st  b e ca u se  
t h e  m a rke t  h a s  e n o u g h  su p p ly a n d  t h e  cu sto m e rs  kn o w  th a t  n o w . 
 
Q : Un d e rstoo d . Th a n k yo u  ve ry m u ch . Th a t 's  a ll t h e  q u e st io n s I h a ve . 
 



Tra n sc rip t  P ro vid e d  b y 
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Th a n ks, Dm it ry fo r t h e  q u e st io n s. 
 
O p e ra t o r 
 
Th a n k yo u . La d ie s  a n d  g e n t le m e n , w e  h a ve  re a ch e d  t h e  e n d  o f o u r q u e st io n -a n d -
a n sw e r se ssio n  a n d  o f o u r ca ll. Th is  w ill co n c lu d e  t o d a y's  ca ll, a n d  yo u  m a y 
d isco n n e c t  yo u r lin e s  a t  t h is  t im e , a n d  w e  t h a n k yo u  fo r you r p a rt ic ip a t io n . 


