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ADVISORY BOARD MEMBERS
As of December 31, 2025

MAJOR METROPOLITAN AREAS
BALTIMORE
Joe Durham, Chair
Anna Gavin
Kate E. Jordan
Carla A. Nelson-Chambers

Terrence M. Sawyer
James R. Walsh
Cheryl Y. Washington
James K. Wilhelm Jr.

WASHINGTON DC
Joe Durham, Chair
John Hale III
Scott Lessne
Derek Whitwer
Darryl Wiggins

DELAWARE
DELAWARE/CECIL
Janet Dougherty, Co-Chair
Kim Lewis, Co-Chair
Kelly Albanese Bedder
Jeffrey M. Fried*

Robert R. Houck*

Nancy G. Michener
Chirag B. Patel
Richard Polansky

MARYLAND
HAGERSTOWN
Angel Connolly, Chair
Stephen L. Hummel
Bridgett F. Jones-Smith
Alfred E. Martin

NEW JERSEY
CENTRAL NEW JERSEY
Sean Murray, Chair
Rachel Lilienthal Stark
Allen Weiss 
Michael D. Yarrow

NORTHERN NEW JERSEY
Sean Murray, Chair
Christopher S. Bateman
Julie C. Cooke 
Steven A. Loeb 
Gurpreet S. Pasricha
Dennis Pollack
Shelby C. Rhodes
Norman L. Worth

SOUTHERN NEW JERSEY
Andrew G. Agger, Chair
James R. Donnelly Jr.
Charles W. Foulke III
Wanda P. Hardy
Traci H. Jordan*

Terri L. Marakos
Edward Remster
Steven M. Swartz

PHILADELPHIA
Andrew G. Agger, Chair
Gail Ball
David A. Lopez
Pauline W. Markey
Stephen D. Marshall
Mark R. Nicoletti Sr.

PENNSYLVANIA
BRANDYWINE
Cheryl Brida, Chair
Harry DiDonato
Kenneth M. Goddu
John C. Hosier
James D. McLeod Jr.
Bruce Miller*

Kathryn V. Snyder

BUXMONT
Johnathan Hoke, Chair
Robert A. Dick Jr.
Elmer F. Hansen III
Lawrence J. Stuardi

CAPITAL
Bryan Jones, Chair
Amy Beth Kaunas
Justin D. McClure
Beth A. Peiffer
Dr. Aditya Sharma
Frank R. Sourbeer Jr.
H. Ralph Vartan*

Steven C. Wilds, Esq.

GREATER BERKS
Ralph Richard, Chair**

Michele Richards, Chair
Eric G. Burkey
Marcelino Colon 
Melissa Consalone
Robert F. Firely Jr.* 

Kristi Gage-Linderman

LANCASTER
Andrew Gordon, Chair
Galen Eby
Dean A. Hoover
Robert A. Hostetter
Louis G. Hurst
Cinthia M. Kettering
Kent M. Martin
Edward W. Monborne
David W. Sweigart III
Harold W. Weik Jr.
J. David Young Jr., Esq.

LEBANON
Kristi Heller, Chair
Barry E. Ansel
Donald H. Dreibelbis
Robert J. Funk
Wendie DiMatteo Holsinger
Patrick Lewis
Kenneth C. Sandoe

LEHIGH VALLEY
Doug Downing, Co-Chair
Ralph Richard, Co-Chair**

Michele Richards, Co-Chair
Andrea L. Brady
Ronald J. Donchez
Mohammed Arif Fazil
Nicholas C. Hindle*

Murtaza Jaffer
Richard J. Principato
Loren Speziale

NORTHERN
PENNSYLVANIA
Leslie Temple, Co-Chair
Heather Underkoffler, Co-Chair
Adanma C. Akujieze
Dr. Albert J. Alley, DO
Elizabeth A. Dupuis
Matthew G. Markunas
Kevin M. McGarry
Thomas F. Songer III
Wendy S. Tripoli

YORK
John Eyster, Chair
Craig Aiello
Vernon L. Bracey
Kevin Eisenhart
Jeffrey L. Rehmeyer II
Gary A. Stewart Jr.

VIRGINIA
CENTRAL VIRGINIA
Darrick Wickre, Chair
John L. Atkinson
Robert H. Keiter
Laura D. Lafayette
Deborah Lennick
J. Keith Middleton
Floyd E. Miller II

HAMPTON ROADS
Darrick Wickre, Chair
Joanna Brumsey
Jarryd A. Carver
Dawna L. Ellis
James W. Noel III
Brian H. Winterstein

SPECIALIZED
AGRICULTURAL
Ted Bowers, Chair
Robert N. Barley
Phoebe R. Bitler
Andrew S. Bollinger
Dwight Hess
Charles A. Hoober
William Hostetter
Rachel P. Roberts
Douglas S. Scipioni
Scott I. Sechler

INVESTOR INFORMATION
 GO GREEN!

If you would like to save paper and reduce the costs 
incurred by us in printing and mailing proxy materials, 
you can consent by e-mail or the Internet. 

To sign up for electronic delivery, go to 
www.proxyvote.com and follow the instructions.

Investor Information and Documents
A copy of our Annual Report, Form 10-K, Proxy 
Statement and other documents can be viewed on  
our website at www.fultonbank.com under the “Investor 
Relations” section. Copies of our Form 10-K and Proxy 
Statement may be obtained without charge by  
writing to: 

Corporate Secretary
Fulton Financial Corporation
One Penn Square
P.O. Box 4887
Lancaster, PA 17604-4887

Annual Meeting of Shareholders
The Annual Meeting of Shareholders will be held  
on Thursday, May 28, 2026 at 10:00 a.m. eastern.  
Meeting details are outlined in our Proxy Statement.

Scan the following QR code with a mobile device
to view information and vote your shares.

*   Retired on December 31, 2025.  **Michele Richards replaced Ralph Richard as of December 31, 2025.

Dear Shareholder:

2025 was an exceptional year for our company, marked by strong financial performance, disciplined 
execution, and meaningful progress in advancing our community banking strategy. 

Last year, I shared how we were pursuing an organizational transformation that included focusing  
on core relationships, simplifying our operating model, and increasing productivity. The initial benefits  
of our transformation are reflected in our 2025 performance. 

Record Performance
Net income available to common shareholders for the year ended December 31, 2025 was $381.4 million,  
or $2.08 per diluted share, an increase of $102.9 million, or $0.51 per diluted share, in comparison to the 
year ended December 31, 2024. Operating net income available to common shareholders for the year  
ended December 31, 2025 totaled $396.8 million, or $2.16 per diluted share*, the highest level in our 
company’s history. Total revenue reached $1.31 billion in 2025 – another record. 

Balance sheet growth was appropriate given our strategy and the environment in 2025. Deposits grew by 
$460 million during the year as our team focused on expanding customer relationships while diligently 
managing costs. We saw modest loan growth for the year that reflected organic production and a controlled 
approach to managing the lending portfolio. Net interest margin increased nine basis points from the prior 
year to 3.51%, notwithstanding three Federal Reserve interest rate cuts. 

Non-interest income increased to $276.8 million, representing more than 20% of total revenue. The drivers 
of non-interest income growth were broad-based. Commercial fees grew overall by 8%, led by 17% growth  
in cash management revenue. Fulton Financial Advisors continues to be a meaningful contributor to overall 
fee income. Wealth assets under management and administration surpassed $17 billion in 2025. 

We increased our dividend in the fourth quarter to $0.19 per share. Through dividends and the repurchase 
of 3.3 million of our shares, we returned a total of $191 million to common shareholders in 2025. 

Smart Growth Strategy
Building on our momentum, we are pursuing a smart growth strategy centered around three primary 
drivers: 

• Organic Growth, as our teams work each day to build and expand customer relationships;

•  Enhanced Growth Strategies, including new products and expanded teams; and

•  Acquisitions, opportunistically acquiring targeted portfolios or other banks that meet our  
strategic criteria. 

STRATEGIC TRANSFORMATION, DISCIPLINED GROWTH.

Curt Myers
CHAIRMAN , CEO AND PRESIDENT

*�Operating�net�income�is�a�financial�measure�derived�by�methods�other�than�generally�accepted�accounting�principles�(“GAAP”).�This�non-GAAP�financial�measure�is�
reconciled�to�the�most�comparable�GAAP�measure�on�page�40�of�our�Annual�Report�on�Form�10-K�for�the�year�ended�December�31,�2025�contained�in�this�Annual�
Report.

This letter contains forward-looking statements with respect to the Corporation’s financial condition, results of operations and business. Do not unduly rely on 
forward-looking statements. Forward-looking statements can be identified by the use of words such as “may,” “should,” “will,” “could,” “estimates,” “predicts,” “potential,” 
“continue,” “anticipates,” “believes,” “plans,” “expects,” “future,” “intends,” “projects,” the negative of these terms and other comparable terminology. These forward-
looking statements may include projections of, or guidance on, the Corporation’s future financial performance, expected levels of future expenses, including future credit 
losses, anticipated growth strategies, descriptions of new business initiatives and anticipated trends in the Corporation’s business or financial results.

Forward-looking statements are neither historical facts, nor assurance of future performance. Instead, the statements are based on current beliefs, expectations and 
assumptions regarding the future of the Corporation’s business, future plans and strategies, projections, anticipated events and trends, the economy and other future 
conditions. Because forward-looking statements relate to the future, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to 
predict and many of which are outside of the Corporation’s control, and actual results and financial condition may differ materially from those indicated in the forward-
looking statements. Therefore, you should not unduly rely on any of these forward-looking statements. Any forward-looking statement is based only on 
information currently available and speaks only as of the date when made. The Corporation undertakes no obligation, other than as required by law, to update or 
revise any forward-looking statements, whether as a result of new information, future events or otherwise.

A discussion of certain risks and uncertainties affecting the Corporation, and some of the factors that could cause the Corporation’s actual results to differ materially 
from those described in the forward-looking statements, can be found in the sections entitled “Risk Factors” and “Management’s Discussion and Analysis of Financial 
Condition and Results of Operations” in the Corporation’s Annual Report on Form 10-K for the year ended December 31, 2025, which accompanies this letter. 

Blue Foundry Bancorp Acquisition Announcement
In November 2025, we announced plans to acquire Blue Foundry Bancorp (Blue Foundry). Blue Foundry Bank, 
Blue Foundry’s subsidiary, operates 20 locations, allowing us to improve our market share in the northern  
New Jersey market. We will work to merge Blue Foundry Bank into Fulton Bank, N.A. (Fulton Bank) in the third 
quarter of 2026. We are excited to welcome new customers and team members as we continue to grow our 
franchise. 

Leadership Transition

On a personal note, I want to thank Angela Snyder for the profound impact she has had on our company. 
Angela retired as President at the end of 2025, capping a 23-year career with us. Her leadership helped shape 
who we are today, and her impact will be felt for years to come. We are fortunate to have her continued, 
thoughtful guidance as a member of the Fulton Bank board of directors.

Looking back on the past year, I am proud of what our nearly 3,400 teammates accomplished and grateful for 
the confidence that you, our shareholders, continue to place in us.

We enter 2026 with strong momentum, a solid balance sheet, and an ongoing commitment to grow the 
company, deliver effectively for customers and operate with excellence so we can serve all our stakeholders.

  Sincerely,

© Nasdaq, Inc. - Vanja Savic
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Dear Shareholder:

Record Performance

Smart Growth Strategy

drivers: 

•	 Organic Growth, as our teams work each day to build and expand customer relationships;

•	 �Enhanced Growth Strategies, including new products and expanded teams; and

•	� Acquisitions, opportunistically acquiring targeted portfolios or other banks that meet our  
strategic criteria. 

Curt Myers
CHAIRMAN , CEO AND PRESIDENT

*�Operating net income is a financial measure derived by methods other than generally accepted accounting principles (“GAAP”). This non-GAAP financial measure is 
reconciled to the most comparable GAAP measure on page 40 of our Annual Report on Form 10-K for the year ended December 31, 2025 contained in this Annual 
Report.

This letter contains forward-looking statements with respect to the Corporation’s financial condition, results of operations and business. Do not unduly rely on 
forward-looking statements. Forward-looking statements can be identified by the use of words such as “may,” “should,” “will,” “could,” “estimates,” “predicts,” “potential,” 
“continue,” “anticipates,” “believes,” “plans,” “expects,” “future,” “intends,” “projects,” the negative of these terms and other comparable terminology. These forward-
looking statements may include projections of, or guidance on, the Corporation’s future financial performance, expected levels of future expenses, including future credit 
losses, anticipated growth strategies, descriptions of new business initiatives and anticipated trends in the Corporation’s business or financial results.

Forward-looking statements are neither historical facts, nor assurance of future performance. Instead, the statements are based on current beliefs, expectations and 
assumptions regarding the future of the Corporation’s business, future plans and strategies, projections, anticipated events and trends, the economy and other future 
conditions. Because forward-looking statements relate to the future, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to 
predict and many of which are outside of the Corporation’s control, and actual results and financial condition may differ materially from those indicated in the forward-
looking statements. Therefore, you should not unduly rely on any of these forward-looking statements. Any forward-looking statement is based only on 
information currently available and speaks only as of the date when made. The Corporation undertakes no obligation, other than as required by law, to update or 
revise any forward-looking statements, whether as a result of new information, future events or otherwise.

A discussion of certain risks and uncertainties affecting the Corporation, and some of the factors that could cause the Corporation’s actual results to differ materially 
from those described in the forward-looking statements, can be found in the sections entitled “Risk Factors” and “Management’s Discussion and Analysis of Financial 
Condition and Results of Operations” in the Corporation’s Annual Report on Form 10-K for the year ended December 31, 2025, which accompanies this letter. 

Blue Foundry Bancorp Acquisition Announcement
In November 2025, we announced plans to acquire Blue Foundry Bancorp (Blue Foundry). Blue Foundry Bank, 
Blue Foundry’s subsidiary, operates 20 locations, allowing us to improve our market share in the northern  
New Jersey market. We will work to merge Blue Foundry Bank into Fulton Bank, N.A. (Fulton Bank) in the third 
quarter of 2026. We are excited to welcome new customers and team members as we continue to grow our 
franchise. 

Leadership Transition

On a personal note, I want to thank Angela Snyder for the profound impact she has had on our company. 
Angela retired as President at the end of 2025, capping a 23-year career with us. Her leadership helped shape 
who we are today, and her impact will be felt for years to come. We are fortunate to have her continued, 
thoughtful guidance as a member of the Fulton Bank board of directors.

Looking back on the past year, I am proud of what our nearly 3,400 teammates accomplished and grateful for 
the confidence that you, our shareholders, continue to place in us.

We enter 2026 with strong momentum, a solid balance sheet, and an ongoing commitment to grow the 
company, deliver effectively for customers and operate with excellence so we can serve all our stakeholders.

		  Sincerely,
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Diluted Earnings Per Share (EPS)  
Expanded Materially

Diluted earnings per share of $2.08 was driven 
by an expanding net interest margin, strong fee 
income and disciplined expense management. 
Operating diluted EPS* of $2.16 represented a 
16.8% increase year over year and was a record  
for the company.

Common Dividends Declared Grew 5.8%

In 2025, the company declared common dividends 
of $0.73, a 5.8% increase over the prior year.

  27

  24

  21

  18

  15

  12

    9

    6

    3

    0 

2019-2025 IN REVIEW
 32

 28

 24

 20

 16

 12

   8

   4

   0

( $
 In

 B
ill

io
ns

 )
( $

 In
 B

ill
io

ns
 )

( $
 In

 B
ill

io
ns

 ) 

Years

Assets

Years

Deposits

Total Assets Were Stable

Total assets were stable at $32.1 billion for the  
year. Balance sheet liquidity remains strong.  
Loan balances, the investment portfolio and other 
earning assets were relatively stable for the year.

Total Deposits Remained Steady

Deposits grew $460 million in 2025 due to  
strong sales efforts. Noninterest-bearing deposits 
comprised 20% of total deposits at year end.  
Our loan-to-deposit ratio of 91% at year end 
provides strategic flexibility.
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Total Shareholders’ Equity

Earnings Per Share (Diluted)
Diluted Earnings Per Share (EPS)  
Expanded Materially

Diluted earnings per share of $2.08 was driven 
by an expanding net interest margin, strong fee 
income and disciplined expense management. 
Operating diluted EPS* of $2.16 represented a 
16.8% increase year over year and was a record  
for the company.

Total Shareholders’ Equity Grew 9.2%

Earnings were supported by consistent revenue 
growth and solid asset quality. 

Common Dividends Per Share

Common Dividends Declared Grew 5.8%

In 2025, the company declared common dividends 
of $0.73, a 5.8% increase over the prior year.
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Total Assets Were Stable

Total assets were stable at $32.1 billion for the  
year. Balance sheet liquidity remains strong.  
Loan balances, the investment portfolio and other 
earning assets were relatively stable for the year.

Total Deposits Remained Steady

Deposits grew $460 million in 2025 due to  
strong sales efforts. Noninterest-bearing deposits 
comprised 20% of total deposits at year end.  
Our loan-to-deposit ratio of 91% at year end 
provides strategic flexibility.

Total Loans Grew Modestly

Loans grew by $100 million in 2025. Organic growth 
was moderated by strategic exits and pay offs. 

*�Operating EPS (diluted) is a financial measure derived by methods other 
than generally accepted accounting principles (“GAAP”). This non-GAAP 
financial measure is reconciled to the most comparable GAAP measure 
on page 40 of our Annual Report on Form 10-K for the year ended 
December 31, 2025.

Earnings per share (diluted)

Operating earnings per share (diluted)*
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PENNSYLVANIA

MARYLAND

VIRGINIA

NEW 
JERSEY

DE

COMMUNITY BANKING WITH 
REGIONAL IMPACT

Fulton Bank, N.A. Member FDIC 
1As of December 31, 2025.
2Market Share as of June 30, 2025 FDIC Summary of Deposits.
3Internal allocations by state, unallocated deposits included in Pennsylvania.

Financial Centers
Deposits3

106
$15.43 billion

55
$7.58 billion

20
$2.04 billion

12
$1.11 billion

8
$0.44 billion

EXECUTIVE OFFICERS AND BOARD OF DIRECTORS 
As of December 31, 2025

EXECUTIVE MANAGEMENT

Curtis J. Myers1 
Chairman and CEO

Angela M. Snyder2 
President

Andy B. Fiol 
Senior Executive Vice President/ 
Chief Banking Officer

John J. Glover 
Senior Executive Vice President/ 
Head of Commercial Banking

Kevin C. Gremer  
Senior Executive Vice President/ 
Chief Operations and  
Technology Officer

Richard S. Kraemer 
Senior Executive Vice President/ 
Chief Financial Officer

Natasha R. Luddington  
Senior Executive Vice President/ 
Chief Legal Officer and 
Corporate Secretary

Atul Malhotra3  
Executive Vice President/ 
Chief Risk Officer

Josephine E. Mauriello 
Senior Executive Vice President/ 
Head of Consumer & Small Business

Meg R. Mueller 
Senior Executive Vice President/ 
Enterprise Credit Executive

Angela M. Sargent  
Senior Executive Vice President/ 
Chief Information Officer

Bernadette M. Taylor 
Senior Executive Vice President/ 
Chief Human Resources Officer

1���Mr. Myers was named President effective January 1, 2026.
2Ms. Snyder retired on December 31, 2025.
3Mr. Malhotra was promoted to Senior Executive Vice President/Chief Risk Officer effective January 1, 2026.

About Fulton Financial Corporation

Headquartered in Lancaster, Pa., Fulton Financial 
Corporation is a premier community banking 
organization and a $32 billion asset1 financial 
holding company providing a variety of financial 
services through its subsidiary bank, Fulton 
Bank, N.A. (“Fulton Bank”), in Pennsylvania, 
Maryland, Delaware, New Jersey and Virginia.  
At Fulton Financial Corporation, we seek to 
change lives for the better by building strong 
customer relationships, providing significant 
community support and empowering nearly 
3,400 employees to do the same. Through the 
Fulton Forward® initiative, we’re helping build 
vibrant communities. Learn more at  
www.FultonBank.com.

Invested in the Neighborhoods  
We Serve

Fulton Bank holds a top five deposit market 
share ranking2 in 16 counties, representing 31% 
of the 52 counties we serve. 

Strong Presence Across Five States

PENNSYLVANIA MARYLANDNEW JERSEY DELAWARE VIRGINIA
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