January 11, 2021

A Letter from our CEO and U
Lead Independent Director

Dear Valued Shareholder,

Happy New Year! With 2020 now in the rear-view mirror, it seems like an appropriate time
to reflect on the past year and to look forward to 2021. During the past year, our nation faced
unprecedented challenges including a pandemic, racial and political unrest, and economic

turmoil. Through it all, your board of directors, the management team, and all First United

Bank & Trust associates demonstrated resilience, adaptability, and above all compassion for

each other, our clients, and our communities.

SUPPORTING OUR STAKEHOLDERS THROUGH COVID-19

Our pandemic response has been led by our management team, with active and ongoing support

from our Board. Protecting the health, safety, and financial well-being of our associates and

customers was, and continues to be, our goal as we continue to deal with COVID-19 in 2021.
Included in this letter is a detailed section describing how we have assisted our stakeholders,
clients, and associates. We strongly believe that supporting the recovery of the communities we serve is paramount to
the financial strength of our Company. For example, our participation in the Paycheck Protection Program (PPP) resulted
in protecting over 17,600 local jobs, and during 2020 we modified the terms of approximately 650 loans totaling over
$260 million for both businesses and individuals. We have heard from numerous business owners, accountants, and
individuals that the expertise and knowledge our associates provided and the compassion and care that our associates
offered during these challenging times was unparalleled. With the government recently announcing the Consolidated
Appropriations Act, 2021, we will continue to support our stakeholders on these many fronts so that we can all emerge

from this time stronger than before.

DELIVERING SOLID FINANCIAL RESULTS

Even amidst a healthcare crisis, we have continued to deliver strong financial results while conservatively providing
for the uncertainties of the impact on our economy and clients. Our bank assets topped $1.7 billion, fueled by our PPP
participation; trust assets exceeded $1.3 billion; and our pre-tax, pre-provision net income through the third quarter of
2020 topped $16.9 million. We conservatively added $5.7 million to our allowance for loan losses through September
30, 2020, and exercised strong liquidity and capital management. As a result of this strong financial performance, we
have maintained our dividend, resulting in a dividend yield of 3.35% based on our December 31, 2020 closing price of
$15.50 per share. While the share price has been volatile throughout 2020, consistent with the banking industry, our
long-term total shareholder return has continued to outperform the market, and our peer group, as can be seen in the

chart which is included in this letter.



STRENGTHENING OUR BOARD AND GOVERNANCE

Led by our Board of Directors, we made several enhancements to strengthen our governance last year. During 2020,
long-term directors, Robert W. Kurtz and Elaine L. McDonald retired from the Board with our gratitude and best wishes.
We then continued to bring additional talent and perspectives to the Board through our ongoing “board refreshment”
program. In July of 2020, we welcomed Patricia Milon to our Board. Patricia brings regulatory and risk management
expertise, and currently serves on our Nominating and Corporate Governance Committee, Compensation Committee,
as well as the Risk and Compliance Committee. Additionally, last week, we announced the appointments of Sanu Chadha
and Christy DiPietro to the Board. Sanu will contribute expertise in strategic process and technology solutions, project
management, process improvement, data analytics, and cloud solutions. As the Managing Partner of a consulting
company she co-founded, which serves private and government clients both domestically and internationally, she also
possesses in-depth small business knowledge, an area of specific focus for First United. Christy, a Chartered Financial
Analyst, brings past investment experience managing a $2.3 billion institutional fund and participating in fixed income
research and analysis. Her experience and expertise in wealth management will complement the financial expertise of
our Board. Over the next few years, we expect our Board refreshment program will result in the strategic evolution of

our Board, and we are actively and regularly reviewing potential future candidates.

Our Board formalized two important policies last year. Our Nominating and Governance Committee introduced a Board
Diversity policy under which the Board will seek to review candidates from a diverse set of backgrounds. This policy
ensures director candidates are diverse across a number of dimensions, including race, ethnicity, and gender. Our Board

also formalized the Lead Independent Director role, in which John McCullough currently serves.

Finally, as previously announced, the Board intends to ask shareholders at the 2021 annual meeting to approve a proposal
to declassify the Board of Directors over a period of three years. Currently, the Company’s directors are divided into three
classes. Directors of each class serve three-year terms, and the terms of one class expire at the conclusion of each annual
meeting of shareholders. This decision to advance this proposal was based on the Board’s evaluation of the Company’s
corporate governance practices, feedback from our investors, market views on best-in-class governance practices, and the
preferences of leading proxy advisors. The Board believes that declassifying our Board (so that each director stands for
election annually, rather than every three years) will underscore the Board’s deep commitment to be accountable to our

shareholders, and the Board will strongly encourage shareholders to support this change at the 2021 annual meeting.

LOOKING FORWARD

The world around us has changed significantly over the past year. However, through the dedication and perseverance
of our associates as well as the leadership of our management team and Board of Directors, we have not only adapted
but we have learned, grown, and in some cases, embraced new and more efficient ways to provide financial solutions to
our clients. Above all, we believe that 2020 has proven the essential role that our bank plays in our community and for
our customers. As we strategically plan for and reimagine the future of community banking, we remain confident in our
leadership, our strategy, and the direction of our Company. As we enter 2021, we thank you for your strong support in
2020 and want you to know that we will continue to invest in serving our customers and our communities, which we

believe will provide compelling returns for you, our shareholders.

Very truly yours,
' £ Gulane
7 O \/l/ 777 2 dcl
Carissa L. Rodeheaver John W. McCullough
Chairman, CEO and President, First United Corporation Lead Independent Director, First United Corporation



2021 Key Initiatives and Strategic Priorities

Grow
Strategically

Amplify consumer

and small business
relationships utilizing
community relationship
managers and universal
relationship advisors

Opportunistically identify
and hire banking talent

to capitalize on market
disruption and client
acquisition

Expand into new markets
utilizing Financial Center
model and mortgage
originations

Pursue wealth
management M&A
and strategic bank
partnerships

Optimize Profitability

and Enhance
Efficiency

Fine tune regional/line
of business financial
goals and incentive plans
to achieve improved
operating leverage

Utilize profitability
metrics to focus and align
customer engagement
efforts

Capitalize on existing
infrastructure to build
stronger revenue streams

Implement next stages of
operational restructure
and consolidation
initiative

Leverage technology to
streamline processes and
procedures

Create Exceptional
Client Experience

Provide seamless client
experience across all
business lines using
integrated relationship
teams

Educate clients on digital
banking and technology
utilizing high-tech branch
network

Customize financial
solutions to grow client
relationships and loyalty

Develop focused marketing
plans utilizing data
analytics to increase
relationship and product
profitability

Reimagine
the Future

Develop hybrid working
environment to capture
efficiencies and attract/
retain talent

Explore real estate
partnerships and physical
space alternatives

Further promote diversity,
equity and inclusion in
workforce and client base

Establish Fintech
partnerships to capitalize
on digital financial
offerings

Optimize shareholder return through a keen focus on future growth, profitability,
efficiencies, the client experience, and a reimagined future

First United

First United
SNL Bank Index®

2020 Proxy Peers

1-Year 3-Year
(83.3%) (4.4%)

(15.0%) (9.5%)

(20.2%)

Relative to Peers

CEO Tenure®

5-Year

62.5% 42.2%
38.2% 38.8%

(1) SNL U.S. $1B-$5B Bank Index
(2) From December 16, 2015 (announcement of Mrs. Rodeheaver’s appointment to CEO)
Source: S&P Global as of December 31, 2020, and includes price change and reinvested cash dividends



COVID-19 Response
for Stakeholders

Quickly responded to COVID-19 through our well-designed and tested
Business Continuity Plan, focusing on the health, safety, and financial

well-being of our associates and clients

Proactive communication and outreach with shareholders, clients and

associates regarding enhanced measures and procedures

Assisted our associates through work-at-home accommodations,
pandemic pay policies, Financial First Responder bonuses, and flexible

schedules
Excellent delivery for new and existing clients on the Paycheck
Protection Program origination and forgiveness, protecting over 17,620

local jobs and funding over $149 million in loans to local businesses @

Provided COVID-19 loan modifications for 643 loans totaling $260.4

million for our business and consumer clients @

Utilized recent branch enhancements to deliver updated technology to

our clients and to properly social distance clients and associates

Relieved financial pressures for clients through various measures, including

Our business ties to our
clients and communities
will withstand the crisis,
support our market
presence and enhance our
competitive positioning
long term. Our clients and
communities are not just
“stakeholders,” but also

a key value driver for our
shareholders.

Enduring associate
engagement will
strengthen our culture and
organization well beyond
the crisis. First United
understands the long-term

loan modifications, waiving early withdrawal penalties and overdraft fees,

impact of our stewardship
of human capital.

and temporarily suspending repossession and foreclosure activity

Supported our communities through continued support of

non-profit groups and special banking accommodations

(1) As of September 30, 2020
(2) As of October 30, 2020

IMPORTANT ADDITIONAL INFORMATION

First United, its directors and certain of its executive officers will be deemed to be participants in the solicitation of proxies from First
United’s shareholders in connection with First United’s 2021 annual meeting of shareholders. First United intends to file a definitive proxy
statement and a BLUE proxy card with the Securities and Exchange Commission (the “SEC”) in connection with any such solicitation of
proxies from First United shareholders. SHAREHOLDERS OF FIRST UNITED ARE STRONGLY ENCOURAGED TO READ SUCH PROXY
STATEMENT, ACCOMPANYING BLUE PROXY CARD AND ALL OTHER DOCUMENTS FILED WITH THE SEC CAREFULLY AND IN THEIR
ENTIRETY WHEN THEY BECOME AVAILABLE AS THEY WILL CONTAIN IMPORTANT INFORMATION. Exhibit 99.2 to First United’s
Current Report on Form 8-K, filed with the SEC on January 12, 2021 (“Exhibit 99.2”), is incorporated herein by reference and contains
information regarding the direct and indirect interests, by securities holdings or otherwise, of First United’s directors and executive officers
in First United’s securities. If the holdings of First United’s securities change from the amounts provided in Exhibit 99.2, such changes
will be set forth in SEC filings on Form 3, 4, and 5, which can be found through First United’s website at http://investors.mybank.com/ or
through the SEC’s website at www.sec.gov. Information can also be found in First United’s other SEC filings, including its Annual Report on
Form 10-K for the year ended December 31, 2019. Updated information regarding the identity of potential participants, and their direct or
indirect interests, by security holdings or otherwise, will be set forth in the definitive proxy statement and other materials to be filed with
the SEC in connection with the 2021 annual meeting of shareholders. Shareholders will be able to obtain the definitive proxy statement,
any amendments or supplements to the proxy statement and other documents filed by First United with the SEC at no charge at the SEC’s
website at www.sec.gov. Copies will also be available at no charge at First United’s website at http://investors.mybank.com/.
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