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Confidentiality Notice and Safe Harbor Statement CH

This presentation contains forward-looking statements. Any statements about our expectations, beliefs, plans, predictions, forecasts, objectives,
assumptions or future events or performance are not historical facts and may be forward-looking. You can identify forward-looking statements by the use
of forward-looking terminology such as “believes,” “expects,” “could,” “may,” “will,” “should,” “seeks,” “likely,” “intends,” “plans,” “pro forma,” “projects,”
“estimates” or “anticipates” or the negative of these words and phrases or similar words or phrases that are predictions of or indicate future events or
trends and that do not relate solely to historical matters. You can also identify forward-looking statements by discussions of strategy, plans or intentions.
Forward-looking statements involve numerous risks and uncertainties, and you should not rely on them as predictions of future events. Forward-looking
statements depend on assumptions, data or methods that may be incorrect or imprecise and we may not be able to realize them. We do not guarantee

that the transactions and events described will happen as described (or that they will happen at all).

We have based these forward-looking statements largely on our current expectations and projections about future events and financial trends that we
believe may affect our financial condition, results of operations, business strategy and financial needs. There are important factors that could cause our
actual results, level of activity, performance or achievements to differ materially from the results, level of activity, performance or achievements expressed
or implied by the forward-looking statements including, but not limited to: (1) changes in general economic and financial market conditions; (2) changes
in the regulatory environment; (3) economic conditions generally and in the financial services industry; (4) changes in the economy affecting real estate
values; (5) our ability to achieve loan and deposit growth; (6) the completion of our future acquisitions or business combinations and our ability to
integrate the acquired business into our business model; (7) projected population and income growth in our targeted market areas; and (8) volatility and
direction of market interest rates and a weakening of the economy which could materially impact credit quality trends and the ability to generate loans.
We disclaim any obligation to publicly update or revise any forward-looking statement to reflect changes in underlying assumptions or factors of new
information, data or methods, future events or other changes except as required by applicable law. All forward-looking statements are necessarily only
estimates of future results. Accordingly, actual results may differ materially from those expressed in or contemplated by the particular forward-looking
statement, and, therefore, you are cautioned not to place undue reliance on such statements. Any forward-looking statement is qualified in its entirety by
reference to the matters discussed in this presentation. Further, any forward-looking statement speaks only as of the date on which it is made, and we
undertake no obligation to update any forward-looking statement to reflect events or circumstances after the date on which the statement is made or to
reflect the occurrence of unanticipated events or circumstances, except as required by applicable law.

Certain information contained in this presentation and statements made orally during this presentation relates to or is based on publications and other
data obtained from third-party sources. While we believe these third-party sources to be reliable as of the date of this presentation, we have not
independently verified, and make no representation as to the adequacy, fairness, accuracy or completeness of, any information obtained from such third-
party sources.

This presentation includes certain non-GAAP financial measures intended to supplement, not substitute for, comparable GAAP measures. Reconciliations
of certain non-GAAP financial measures to GAAP financial measures are provided throughout the presentation. Numbers in this presentation may not
sum due to rounding.
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Agenda Ei?ii%il,mc.

|.  Call Meeting to Order and Welcome

ll.  Introductions, Quorum and Notice

lIl. Conduct of the Meeting

V. Minutes of 2023 Annual Stockholder Meeting
V. Old Business

VI. New Business
. Election of Class 3 Directors
II.  Ratification of Independent Public Accountants

VII. President’'s Report & 2023 Financial Performance
VIII. Looking Ahead

IX. Open Discussion / Q&A

X. Adjournment of Meeting
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Board of Directors H Heritage
inancial, Inc.

o ——— o L

Robert “BJ” E. Goetz

John T. Routzahn Il 1 X X
Frankie Corsi, Il 1 X X
James G. Pierne, Chairman 2 X X! X
Todd M. Snook, Vice Chairman 2 X2 X?
A. Dennis Remsburg 2 X X
Beth A. Dellaposta 3 X X
James H. Clapp 3 X X
Jessica Green 3 X X

1=Chair 2 =Vice Chair




Executive Leadership Team

Michael Hill

BJ Goetz
EVP & Chief Risk Officer

President & CEO

Ryan Lampton

EVP & Regional President,

West Region
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Heritage
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Dustin Watson
EVP & Chief Credit Officer

Brenda McComas
EVP & Chief Operating Officer

Dawn Lowe
EVP & Chief Talent and
Culture Officer

John A. Scaldara

EVP & Chief Financial Officer

-

Jerry Merrick
EVP & President of Mortgage
Lending

Michelle Lease

Assistant Corporate Secretary

Dawn Woods

Corporate Secretary
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Meeting Business

Jim Pierne
Dawn Woods
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Voting & Proposals Ezi;f;z%;m,

1. Report of mailing notice and presence of guorum.

2. 2024 annual meeting business

A. Election of Class Three Directors
« James H. Clapp
« Beth Dellaposta
» Jessica Green

B. Ratification of the appointment of Yount, Hyde & Barbour, PC
as independent public accountants to audit the financial
statements of the Company for 2024.




President’s Report

Robert “BJ"” E. Goetz
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Culture is the Priority

@

ADVANCING FINANCIAL JOURNEYS

One conversation | One connection | One community at a time




Banking Locations & Deposit Info

Location 6/30/2019 6/30/2023
Main Office
Branch $36,051 $46,860
Middletown
Branch $93,953 $149,851
Jefferson
Branch $54,132 $88,038
Myersville $36,319 $62.006
Branch ' '
Boonsboro
Branch $30,269 $59,555
Eastern Blvd.
Branch $169,277 $312,605
Paramount $3.944 $103.107
Branch ! '
Waynesboro
Branch $000 $32,562
Total $423,945 $854,584

Waynesboro Branch
Paramount Branch
Eastern Blvd. Branch
Boonsboro Branch
Myersville Branch
Jefferson Branch
Middletown Branch

Main Office Branch

Community
Heritage
Financial Inc.

CH

I[

e

Sk $50k $100k  $150k  S200k  $250k  $300k S350k

6/30/2019 m6/30/2023




Communit
Working for Our Communities in 2023 Heritage

Financial, Inc.

Supported over Employees gave Over of our
over team members

organizations & to local non-profit donated their
families organizations time and talents

Funded over

N
community
development
loans
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Awards & Recognition

HAGERSTOWN
MAGAZINE'S

WASHINGTON
COUNTY 2026 -
READERS POLL * o

MVB Voted Hottest Bank
7-Years in a Row
MVB Voted Best Bank
4-Years in a Row

2024 WINNERS
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Noteworthy Items el Iy

 The Bank opened its first Frederick City Business
Development Office in March 2023.

« The Company completed a reorganization in March 2023 to
Mmaximize resources and optimize efficiencies.

 The Bank closed the original retail branch location in
Middletown that was approx. one mile from a full-service
branch with a walk-up ATM and five drive-up lanes.

* Finalized relocation of mortgage operations to the Bank's
Corporate Headqguarters in Middletown, which resulted in

OoCcupancy expense savings.
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2023 Economic Headwinds

« The Company experienced strong growth despite

continuing challenges resulting from a volatile interest
rate environment.

 Enhanced focus on credit and underwriting standards
due to declining economic conditions.

* Incurred one-time salary and benefit costs related to
Management and staffing structural changes, which
ultimately resulted iIn ongoing expense savings.
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2023 FINANCIAL
PERFORMANCE

Robert “BJ"” E. Goetz
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Balance Sheet CHF

Financial, Inc.

(dollars in thousands, except ratios and per common share data)

Total Assets Loan Totals & Mix Deposit Totals & Mix

$1,200,000
$900,000 S5129% $1,000,000
1,000,000 GR ’ pGR $876,666
S 0/0 _ CP\G’?\ 58001000 ,[, _?;0/0 - CP\ $748,451 5900’000 X%AO/‘) -C 3839,430
n® $700,000 $800,000 $736,
$800,000 ’ $610,501 685
$600,000 $558,967 $700,000
$600,000
$600,000 $500,000
$500,000 $446,707
$988,628 $400,000
$400,000 $400,000
3300,000 $300,000
$200,000
$200,000 $200,000
$100,000 $100,000 .
$- S- $-
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
B Commercial R/E PPP

B Residential R/E B Consumer & Other B Non-Interest Bearing Interest Bearing




Financial Performance

(dollars in thousands, except ratios and per common share data)

$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

S-

$6,856

$6,015
$4,127 $4,295
$2,631

2019 2020 2021 2022 2023
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Net Interest Income Non-Interest Income

$35,000

$30,000

$25,000

$20,000

$15,000

$10,000

$5,000

S-

$16,602

2019

$19,641

2020

$24,174

2021

$27,459

2022

$26,119

2023

$10,000
$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000
S-

$8,265
$7,010
$3,826 $3,929
I I $3,263
2019 2020 2021 2022 2023
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Financial Performance CHF &

Financial, Inc.

(dollars in thousands, except ratios and per common share data)

Cost of Total D 14 .
Net Interest Margin Non-Interest Expense

2.50% 3.80% $30,000
3.63%

2.25% 3.60% $24,448
. 1.94% $25,000
2.00% 3.40% 3.32% 510,896 $21,257
0,
1.75% . 3.16% 3:21% $20,000 $18,946 7
. (] ’
1.50% $16,105
3:00% $15,000
1.25% )
° 1.05% 5 80% 2.76%
1.00%
0.78%
9 10,000
0.75% 0.61% 2.60% »
0.43% 2.40%
0.50%
$5,000
0.25% l I 2.20%
0.00% 2.00% $-

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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Financial Performance CHF &=

Financial Inc.

(dollars in thousands, except ratios and per common share data)

Diluted Earnings Per Share

Allowance for Credit Losses to Loans Book Value

1.60% $26.00 $3.50
1.50% LA $25.00 $3.00 <267 $2.84
1.40% $24.00 $2.50
0
1.30% $23.00 $2.00 $1.8
1.20% $22.00 $1.47
1.10% $21.00 P10 °1.17
1.00% 0.95% $2000 ~ °20.87 31.00
0.90% $19.00 $0.50
0.80% $18.00 $-
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
== ACL / Loans, include PPP ACL / Loans, exclude PPP === Basic book value per share

Tangible book value per share
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(dollars in thousands, except ratios and per common share data)

Return on Average Equity Return on Average Assets Total Risk-Based Capital

14.00% 0.90% 18.00%
11.99% 0-80% 0.78%

0.80%
0,
12.00% 10.86% e
0.70% 0.64% 14.00% 12.58% 237 13.10%
10.00%
0.60%  0.55% 12.00%
8.08% ’ ° ’
8.00% 1o 0.50% 0.44% 10.00% 9.11%
. (']
6.00%  5:55% 0.40% 8.00%
0.30% 6.00%
4.00%
0.20% 4.00%
0,
2.00% 0.10% 2.00%
0.00% 0.00%

0.00%

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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1Q24 Financial Performance

$1.06 billion in B $902.4 million B $822.6 million
total INn total IN total
assets deposits loans

0.53% return Net iIncome 295 net new
Oon average of loan & deposit
assets $1.4 million accounts
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Looking Ahead

Robert “BJ"” E. Goetz
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The Future of CHF

* Focus on strengths within our balance sheet in the current economic
and interest rate environment.

« Continued focus on customer delivery channels, including digital
technologies and enhancements to internal technology infrastructure.

« Diversification of non-interest income streams, including strategic
partnership opportunities.

Targeted focus on resource investments and non-interest expense.

 Ongoing evaluation of our credit, liquidity, and capital structure.

* Review strategic opportunities and alignments with a focus on
iIncreasing stockholder value.
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Open Discussion
and Q&A
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